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1. THONG TIN CHUNG
1. Théng tin khai quat

1.1 Théng tin doanh nghiép

- Tén giao dich: CONG TY €0 PHAN CMVIETNAM

- Gidy chiing nhan déng ky doanh nghiép s6: 0102307343

- Von diéu lé: 172.000.000.000 VND

- V6n dau tu cua chi s¢ hiu: 172.000.000.000 VND

- D1a chi: 0 60A, Khu DG QSD d4t, dat 3ha, phutng Phac Dién, quan Bac Tu Liem, thanh phd Ha NOi
- 56 dien thoai: (84-024) 3573 8555

- §G fax: (84-024) 3856 4666

- Email:

info@cmvietnam.vn

- Website: www.cmyvietnam.vn
- M3 ¢ phiéu: CMS

- 5§ lugng ¢6 phiéu niém yét: 17.200.000 <6 phiéu v

- 5an giao dich ching khoan: HNX

- Logo:

L J
CMvietnam

1.2 Qud trinh hinh thanh va phdt trién

2019

2018
2017

2016

2015

2014
2013

2012

2011

D6 tén cong ty theo tén mai: CONG TY CO PHAN CMVIETNAM thay cho tén ci: CONG TY CO PHAN
XAY DUNG VA NHAN LUC VIET NAM (Theo GCN DKKD thay d6i Ian 15 do phong DKKD - S& KHET
Ha N@i cdp ngay 14/06/2019)

Tang gid try vén gop tai Cong ty ¢6 phdn CM Nha Trang.
Tham gia g6p von thanh Iap va tré thanh cong ty me Cong ty c6 phan CM Nha Trang ¢6 dia chi

tru s& chinh tai 33A, T6 Hién Thanh, P.Tan Lap, thanh phd Nha Trang, tinh Khanh Hoa. Cong ty
¢6 phdn CM Nha Trang hoat dong chinh trong linh vyc dich vy du lich khdach san.

CMVietnam tang ty 1& s hifu trd thanh céng ty me ciia Cong ty €8 phan Xay 1ap mai truding -
TKV. Cling trong ndm nay, CMVietnam da ky két va trién khai thyc hién cac hgp dong thi cong
mot s6 hang myc thudc dy dn Dau tu xay dung ham dudng bo qua Deo ca, Quoc 19 1, tinh Phi
Yén va Khanh Hoa.

CMVietnam da tang von diéu |é thanh cong tu 80 ty ddng lén 172 ty déng. Chinh thuc trg thanh
¢6 dong l6n cha Cong ty €6 phan Xay lap mai truong - TKV.

CMvVietnam tang von diéu lé thanh cong tu 50 ty dong len 80 ty ddng.

Cong ty da kich hoat thanh cdng nhan dién thuong hiéu mdi (CMVietnam); chinh thuc doi tén
thanh: Cong ty C6 phan Xay dyng va Nhan lyc Viét Nam.

CMS tang von diéu lé thanh cong tu 25 ty dong len 50 ty dong. Ky niém 5 nam thanh Iap Cong
ty.

Cong ty dugc UBCK Nha nudc cdp gidy chiing nhdn s6 113 /GCN-UBCK ngay 11/11/2011 vé viéc
chao ban ¢6 phiéu ra cong ching tang von diéu lé tu 25 ty dong lén 50 ty dong.
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2010 Niém yét tai SO giao dich chiing khodn Ha N6i (HNX), ngay 29/11/2010 ¢6 phiéu cda Cong ty

6 phan Cavico Xay dyng Nhan lyc va Dich vy da chinh thuc chao san v6i ma chdng khoan:
CMS. T6ng s6 ¢& phi€u niém yét 13 2.500.000 ¢6 phiéu tuong duong vdi gid tr) 13 25.000.000.000
déng.

2009 (Cong ty da bat dau trien khai xdy dung va dp dung hé thang quan ly chat lugng theo tiéu chudn

1S0 9001:2008 va da dugc BSI Viet Nam ¢dp ching nhan.

2008 CMS da dugc Bo Lao dong Thuong binh va Xa hoi cdp gidy phép dua nguai lao dong di lam viéc

& nudc ngoai s6 179/GP-BLDTB&XH ngay 18/12/2008. Cong ty da trd thanh mot trong 150
doanh nghiép dugc hoat dong trong linh vyc dua ngudi Viét Nam di lam vigc tai nudc ngoai,
hoan thien mé hinh nha thau nhan céng chuyén nghiép ddu tien ¢ Viet Nam vdi ddi tdc Nhat
Ban.

2007 (Cong ty €6 phan Cavico Xay dyng Nhan lyc va Dich vy (CMS) dugc thanh lap ngay 02 thang 07

2

nam 2007 tién than 13 Cong ty Cavico Cung tng Nhan luc, dugc gép von boi cdc 6 dong sang
lap bao gom: Cong ty Cavico Xay dyng Cdu hdm va céc 8 dong la thé nhan véi mic von dicu
I ban dau la 6 ty déng.

1.3 Cdc sv kién néi bét trong ndm

T6 chirc thanh cong Bai hoi dong cd dong thudng nién nam 2019.

Hoan thanh cong tac xay dung ban giao dua vao su dyng cong trinh xay dung Khach san Lemore -
Nha Trang;

Hoan thanh c6ng tac thi cdng goi thdu PKGY va PKG3 - dy an thuy dién Xepian Xenamnoy.

Hoan thanh cong tac dao, gia ¢d va chuyén sang giai doan thi cong bé tong cia Nha may thay dién
Nam ngum.

Co ban hoan thanh giai doan I thi cong goi thdu sd 6 dy dn thuy Igi Dau Tiéng
Ca ban hoan thanh giai doan thi cong g6i thdu s 8 dy &n thay Igi Vam c6 dong, Tay Ninh

- Trién khai thi cong goi thdu s6 7 dy &n thly lgi Vam c6 déng, Tay Ninh.
- Trién khai thi cong goi thdu s6 8 dy &n cong trinh thay lgi hé chua nuéc IAMOR (giai doan 2), tinh

Gia Lai - Dak Lak
Trién khai thi cong goi thau s6 1 dy dn hé cha nu6c KRONG PACH THUQNG, tinh Gia Lai - Dék Lak

Trién khai thi cdng géi thdu s6 1 & 3 nang cdp kénh Linh Cdm thudc hé thang thay lgi Ngan Truoi
Cdm Trang (giai doan 2) tinh Ha Tinh.

Nganh nghé va dia ban kinh doanh: ’

2.1 - Nganh nghé kinh doanh:

Cac nganh nghé kinh doanh hogc san phdm, dich vy chinh chiém trén 10% tng doanh thu trong 02
nam gan nhat

¢ Xay dung cong trinh ha tang trong va ngoai nudc;

¢ Xay dyng thoy lgi, thuy dién;

¢ Xay dung cong trinh giao thong;




2.2 - Dia ban kinh doanh:
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Hoat dong kinh doanh chinh cia céng ty dugc phan bé chi yéu ¢ khu vyc trong nudc va ngoai nuac.

Thong tin v& két qua kinh doanh, tai san cd dinh va cdc tai san dai han khac va gia tr cac khoan chi
phi Idn khong bang tién cua bo phan theo khu vuc dia Iy dya trén v| tri clia tai san cia Cong ty nhu

sau:

Ky nay/Nam nay

Khu vyc trong nuéc  Khu vyc nudc ngoai Cong
199.547.922.513 122.273.750.281

Doanh thu thudn vé bdn hang va cung
cdp dich vu ra bén ngoai

Doanh thu thudn vé ban hang va cung
cdp dich vy gitia cac bo phan

' 321.821.672.794

16ng doanh thu thudn vé ban hang va
cung cap dich vy

199.547.922.513

122.273.750.281
321.821.672.794

Ket qua kinh doanh theo b phan 28.738.622.446

112.521.043.074

9.752.707.207  38.491.329.653

Cac chi phi khdng phan bd theo bd phan

Lgi nhudn tu hoat dong kinh doanh

Doanh thu hoat dgng tai chinh

Chi phi tai chinh

Thu nhap khac

Chi phi khac

Chi phi thué thu nhdp doanh nghiép hién
hanh

Chi phi thué thu nhap doanh nghiép hoan lai
Lgi nhudn sau thué thu nhap doanh nghiép

(32.754.366.111)
5.736.963.542
9.101.686.845
(9.987.038.630)

8.618.280.259
(7.693.628.391)
(1.516.990.443)

(142.404.470)
4.116.868.712

T6ng chi phi da phat sinh dé mua tai san
c6 dinh va cac tai san dai han khéc

41.720.466.219

41.720.466.219

Tong chi phi khdu hao va phan bé chi
phi tra trugc dai han

18.992.664.621

5.595.164.887 24.587.829.508

Ky/Nam trudc

Doanh thu thudn vé ban hang va cung
¢dp dich vu ra bén ngoai

Doanh thu thudn vé ban hang va cung -
cdp dich vu gita cdc bg phan

94.017.245.997

187.416.769.571
281.434.015.568

Tong doanh thu thuan vé bén hang va
cung ¢dp dich vy

94.017.245.997

Két qua kinh doanh theo b phan
C3c chi phi khong phan bé theo bg phén

5.166.818.972

Lgi nhudn tur hoat dong kinh doanh

187.416.769.571
281.434.015.568

22.667.435.886  27.834.254.858

(23.000.868.318)
4.833.386.540




Doanh thu hoat ddng tai chinh

Chi phi tai chinh

Thu nhdp khac

Chi phi khéc

Chi phi thué thu nhdp doanh nghiép
hién hanh

Chi phi thué thu nhap doanh nghiép
hodn lai

Khu vyc trong nudc

Khu vuyc nudc ngoai

L)
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Cong

6.895.724.403
(5.863.526.562)
251.922.592

(4.674315.218)

(1.430.484.156)

(795.717.545)

Tai san va ng phai tra cta bo phan theo khu vyc dja ly dya trén vy tri cua tai san ciia Cong ty nhu sau:

56 cudi nam/ky

Tai san truc tiép coa bo phan

Tai san phan bo cho bd phan

C4c tai san khong phan bé theo bo phan
Tong tai san

Ng phai tra tryc tiép cua b phan

Ng phai trd phén b6 cho bo phan

Ng phai trd khong phan bé theo bo phan
T6ng ng phai tra

50 dau nam

Tai san truc tiép cua bo phan

Tai san phén bo cho b¢ phan

C4c tai san khong phan b theo bd phan
T6ng tai san

No phai tra tryc tiép cta bo phan

Khu vyc trong nudc

Khu vuc nuéc
ngoai

Cong

361.601.189.846

53.909.585.557

56.977.036.586

34.912.896.388

415.510.775.403
91.889.932.974
118.940.059.258

626.340.767.635

133.737.259.388

10.757.170.575

141.460.506.364

86.680.464.582

144.494.429.963
228.140.970.946

15.456.713.428

180.540.545.313
27.945.431.776

75.111.030.131
55.707.253.410

388.092.114.337

255.651.575.444

83.652.685.186

170.315.183.036

11.975.965953

281.854.606.703
621.158.867.333

182.291.148.989
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3. Thong tin vé mé hinh quan tri, td chic kinh doanh va bé may quan ly
3.1. 50 do té chure

SO D0 1O CHUC
CONG TY €O PHAN CMVIETNAM

. DAIHOI DONG
0 DONG

h

HOI DONG T1EU BAN KIEM
. QUANTRL: ~ TOANNQIE) |

v

TONG GIAM DOC

z l \
F pe—— .

P. HANH CHINH | P, VAT TUTHIET B { P. KE HOACH | P. TAI CHINH
DUANXAY LAP M Construction |
o DUéN f‘“ LAg » CM Thanh Dong

CM Investment
& trading

——»  CM NhaTrang
i <o g,

| congtycpxiylp |
i  Mai Trutng 1

3.2. Dai héi déng ¢é déng

Dai hoi déng ¢6 dong |4 co quan quyét dinh cao nhdt ca Cong ty, c6 thdm quyén quyét dinh cac
van dé:

- Thong qua cdc bdo cdo tai chinh hang nam;

- Thong qua k& hoach SXKD hang nam va ty |é chia ¢ tuc;
8
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Bau, bai mién va thay thé thanh vién Hoi déng quan tr va Ban kiém soét;
Bd sung va sua ddi diéu lé Cong ty;
Cac thdm quyén khéc theo Diéu I Cong ty.

3.3. HGi dong quadn trj

Hoi déng quan try 13 co quan c6 day du quyén han dé thyc hién tat ¢a cdc quyén nhan danh Cong ty
trt nhiing tham quyén thugc vé Dai hoi dong c6 dong. Hoi déng quan tri ¢6 cac quyén va nhiém vy
sau:

L ]
Quyét dinh ké hoach phét trién san xust kinh doanh va ngan sach hang nam;

Xac dinh cac myc tiéu hoat dong trén ca s¢ cac myc tiéu chién luge duge Dai hoi déng 6 dong thang
qua;

BG nhiém va bai nhiém cac can bo quan ly cong ty, theo dé nghi clia Téng Gidm ddc didu hanh va
quyét dinh muc luong;

Quyét dinh co cdu t6 chic cua Cong ty;
D€ xudt cdc logi c6 phiéu c6 thé phat hanh va téng s6 ¢6 phiéu phat hanh theo tiing loai;

86 nhiém, mién nhiém, cdch chdc 16ng Gidm doc diéu hanh hay can bo quan ly hodc nqudi dai dien
cUa Cong ty khi Hoi dong quén tn cho rang dé 1a vi lgi ich t6i cao cia Cong ty;

Dé xudt muc ¢d tdc hang nam va xac dinh miuic ¢6 tuc tam thoi; t6 chuc viec chi tra ¢6 tuc;
Cc quyén va nhiém vy khdc theo Diéu I Cong ty.
Thanh vién HDQT bao gém: !

01 | Ong Pham Minh Phic | Cha tich HDQT T4i b6 nhiem

27/04/2018

02 | Ong Kim Ngoc Nhan TV HDQT kiém T4i bd nhiém
16D 27/04/2018

03 | Ong Nguyén Van Phi TV HBQT T4i bo nhiém
27/04/2018

04 | Ong Trdn Van Trung TV HDQT 27/04/2018
05 | Ong Luong Son Hung TV HDQT 27/04/2018

3.4. Tiéu ban tryc thudc Hoi dong qudn tri

La co quan tryc thudc Hoi déng quan tri, do HDQT bdu ra dé thyc phuy trdch vé chinh sach phat trién,
nhan sy, luong thudng, kiém toan noi bo.

Hi¢n HDQT da thanh I3p Tiéu ban kiém todn ndi bd va dugc thong qua tai Dai Hoi déng ¢6 dong thuong
nién nam 2018 ngay 27,/04,/2018.
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Tiéu ban kiém todn doc lap hoat dong theo quy dinh tai Diéu 31(a), Diéu 31(b), Pieu 31(c) Diéu lé
cong ty 2018 va biéu 31 Quy ché quan tr ngi b Cong ty 2018, bao gom cac ndi dung chinh nhu sau:

+

Xem xét bdo cdo tai chinh quy, séu thang, nam trudc khi Ban Diéu hanh trinh HDQT, DHBCD hodc
cong bd ra bén ngoai theo quy dinh cGa phap lugt; cd y kién vé tinh trung thuc, day du, ding han
va tinh phu hgp cla bao cdo tai chinh vai Ché dg ké todn, Chudn muc ké todn va cac quy dinh phap
luat hién hanh;

Xem xét nhiing van dé trong yéu vé ké toan va bdo cdo tai chinh; anh hudng cua cdc quy dinh phap
luat, nghé nghiép ddi véi bao cdo tai chinh cong ty;

Thao ludn va xem xét két qua kiém todn bao cdo tai chinh cing véi Téng gidm déc, Ké toan trudng
va Kiém toan doc lap;

Xem xét thu quan ly cia Kiém todn doc 1ap; c6 y kién v6i Ban diéu hanh dgi véi nhing phat hién,
khuyén nghi trong yé&u va ké hoach thyc hién lién quan.

Theo doi hé thong kiém soat ngi bo lien quan dén viec chudn bi s6 liéu, 1ap bdo cdo ké todn, bao
cdo tai chinh;
Thyc hién hoat dong kiém todn noi bo.

P& xust lya chon cong ty kiém toan doc Iap, muc phi kiém todn va moi van dé cé lien quan dé Hoi
déng quan tri trinh Dai hoi d6ng c6 dong phé duyét theo quy dinh ca Diéu Lé Cong ty;

Xem xét, gidm sat tinh doc 13p va khach quan cta Truéng nhém kiém todn va cac kiém todn vién;

Xem xét tinh chat va pham vi kiém toan va phuong phdp tiép can do Kiém toan doc lap dé xuat,
bao gém ca sy phai hgp vdi Kiém todn ngi bo (néu co);

Dinh ky hodc dot xudt, Tiu ban Kiém todn va Kiém todn doc I3p tién hanh thao lugn cdc van dé ma
Tiéu ban hodc Kiém toan doc lap thdy can thiét (Thu quan ly, khé khdn va tén tai phdt hién tur cac
két qua kiém todn..,).

Gidm sdt he thdng kiém sodt ngi by, he thdng quan ly rui ro;

¥

Luu y cac phat hién, khuyén nghi ca kiém todn va phan héi tir Ban Diéu hanh;

Theo dai tinh hiéu qua cac hoat dong, bien phap (hodc chuong trinh) phong chéng gian lan, cac vi
pham noi quy, diéu lé cong ty, dao dic nghé nghiép hodc vi pham phap luat.

Thao luan véi Tong gidm doc va/hodc thanh vién Ban diéu hanh vé cac bién phdp phong chéng
gian 18n, vi pham dao ddc nghé nghiép.

Xem xét k&t qua, bdo cdo (dinh ky hodc dot xudt) vé diéu tra cac vi pham, gian Ian do Ban diéu
hanh tién hanh; theo dai khdc phyc sau két luan diéu tra.

Thanh vién tiéu Ban kiém todn ngi bd gom

01 | Ong Luong Son Hung Truéng ban 09/05/2018

02 | Ong Pham Minh Phic | Thanh vién 09/05/2018

03 | Ong Trdn Minh Duc Thanh vién 09/05/2018

10
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3.5. Ban Téng Gidm déc

Téng Giam ddc do HOi dong quan tr b nhiem, 13 ngudi diéu hanh va quan Iy moi hoat dong san xuat
kinh doanh clia Cong ty. T6ng Gidm ddc ¢6 cdc quyén va nhiém vy sau:

+

- Thyc hién cac nghi quyét cta Hoi dong quan tr va Dai h¢i dong c6 dong, ké hoach kinh doanh va

ké hoach ddu tu cia Cong ty dd dugc Hoi dng quan tri va Dai hdi déng cd dong thong qus;

Quyét dinh tat ca cac van dé khong cdn phai c6 nghj quyét cia Hoi ddng quan try, bao gdm viec la
dai dién Cong ty ky két cdc hgp déng tai chinh va thuong mai, t6 chdc va diéu hanh hoat dgng san
xudt kinh doanh thuting nhat ciia Cong ty;

Kién nghy s6 lugng va cac loai cdn bd quan Iy ma Céng ty cdn thué trinh Hi d6ng quan tri bé nhiem
hodc mién nhiém khi cdn thiét nham ap dung céc hoat dong ciing nhu co cdu quan ly t6t do Hoi
ddng quan tr dé xuat, va tu van dé Hoi déng quan tr] quyét dinh mdc luong, thi lao, cdc lgi ich va
cac diéu khoan khéc ctia hgp déng lao dong cta cén b quan ly;

Dinh ky hang ndm, T6ng Gidm doc diéu hanh phai trinh H3i ddng quan trj phé chuan ké hoach kinh
doanh chi tiét cho nam tai chinh tiép theo, trén co s& ddp Ung cdc yéu cdu ¢ia ngan sdch phu hgp
cing nhu k& hoach tai chinh ném nam;

- Thyc thi ké hoach kinh doanh hang ndm dugc Bai hoi ddng c6 dong va Hoi ddng quan tri thong qua;

bé xudt nhitng bién phap nang cao hoat dong va quan ly cia Céng ty;
(3¢ quyén va nhiém vy khac theo Diéu lé Cong ty.

Thanh vién Ban TGD gém:

01 | Ong Kim Ngoc Nhan TV HDQT kiém TGD | 09,/04,/2008
02 | Ong Nguyén Vin Phi TV HDQT kiem P.TGD | 10/10/2011
03 | Ong Tr&n Van Trung Ph6 TGD 20/06/2015 :
04 | Ong Duong Ngoc Truéng | Pho TGD 20/09/2007
05 | Ba binh Thy Thay Pho TGD kiém KTT 25/02/2014
06 | Ong Nguyén Ngoc Ta Ph6 TGD 19/04/2017

3.6. Cdc Phong ban chic ndng

- Phong Hanh chinh nhén sy

+ Tham muu, gidp viéc cho Ban Téng gidm ddc trong céng tdc quan tri ngudn nhan lyc; cdng tc quan
tri hanh chinh, van phong; Thyc hién nhiém vy quan tr; hanh chinh va quan tr; nhan sy..

+ Tim kiém cdc nguén cung tng nhan lyc phu hgp véi ting loai hgp déng, th frutng. T6 chic dao tao

ndng cao tay nghé, trinh dd cho nquén lao nhan lyc d3p Ung yéu cdu san xudt kinh doanh cba cong
ty;
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Lap hd so va theo doi cdc hé so lién quan trong qud trinh thyc hién hgp déng xudt khdu lao dong
va cung (ing nhan lyc;

Quan Iy ngudn lao dong tai cdc dy én trong nuéc va nudc ngodi cla cdng ty, tham muu cho Ban
tong gidm ddc cac chinh sach nhan sy, giai quyét cac phat sinh gida ngudi Igo dong va cong ty.

Phong Tai chinh - K€ todn

Phan tich, dénh gia tinh hinh tai chinh, két qua kinh doanh cua cong ty, tu van, tham muu cho ban
Gidm Bdc cdc chién lugc tai chinh ngan, trung han, dai han trén co s¢ cdc Dy n dang va sé trién
khai; kiém tra, giam sét tinh hinh, cong tdc tai chinh ké todn dé dam béo tuan thu theo quy ché
cdng ty va quy dinh ctia Phdp ludt. K& toan trudng chiu trach nhiém vé tinh chinh xéac, trung thuyc
phan anh day du cac hoat dong san xuat kinh doanh cta cong ty trudc lanh dao.

Phong ké hoach téng hop

Quadn ly k& hogch: Xay dyng dinh hudng hoat dong san xuat va ké hoach SXKD cua cong ty, lap ké
hoach va kiém tra gidm sdt thyc hién ké hoach cac cong trudng, quan ly cong téc ddu thdu; Quan
ly cac tha tuc nghiém thu, thanh todn, thanh quyét todn cong trinh: tam Gng hop déng, thanh todn
theo tUing giai doan, gid tr phat sinh, bu gid, thanh quyét toan hgp ddng.

Quan ly ky thugt: Quan ly, kiém tra, huéng dan Cong trudng thyc hién ding quy trinh, quy pham ky
thudt, cdc tieu chudn va tuan tha diéu khodn chat lugng trong Hop ddng kinh t&; Nghién ctu Ung
dung tién bd kho hoc cdng nghé mdi trong cong tac thi cong dé nang cao chat lugng; Tién do va
giam gid thanh san pham.

Phong Vat tu thiét b

Xay dung quy ché quan ly thiét b, cdc quy trinh quan Iy, quy trinh va quy dinh trong van hanh va
bao dudng mdy mdc thiét bi; Gidm sat viec thyc hién quy ché, quy trinh, cdc quy dinh da ban hanh;
Quan ly mdy mdc, thiét by thi cdng; Bién soan tai liéu hudng dan, cac quy dinh vé thg van hanh, t6
chuc dao tao thg van hanh va thg stia chiia; Tong hgp bdo cdo dinh ky theo quy dinh; Xay dyng quy
ché, quy trinh va cac quy dinh quén ly vt tu; Quan Iy ké hoach cung Ung vat tu cho cong trudng;
Quan ly vat tu, thong ké nhap xuat ton vat tu, bao quan, kiem ké kho vat tu; Téng hgp bdo cdo tinh
hinh st dyng vat tu tai cdng trudng; Quan Iy hd so thanh ly cdc vat tu.

10 chuc chinh tri
Chi bo Bang;
(6ng doan;

Poan thanh nién;

3.7. Téng quan vé nhdn su

Chat lugng nguén nhan lyc 1a mot trong nhiing yéu t6 quan trong quyét dinh sy phat trién cia Cong
ty, vi vay Cong ty ludn ddt muyc tiéu xay dung doi ngd nhan vién chuyén nghiép lén hang dau trong
chién lugc phdt trién coa minh. Tai 31/12/2019, toan hé thdng ¢6 333 CNVN ldm viec (s6 ddu nam I3
232 nhan vién). Cy thé ché do lam viéc cua Cong ty nhu sau:

- Thai gian Iam viéc: 8h/ngay, 5 ngay/tudn, nghi trua 1,5h.

Khi ¢ yéu cdu vé tien do san xuat kinh doanh, CBNV 6 trach nhiém lam them qitr va Cong ty ¢6
nhing quy dinh dam bao quyén Igi cho nqudi lao dong theo quy dinh ciia Nha nudc.
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- Piéu kién lam viéc: Cong ty trang by ddy du cac cong cy bao hd lao dong, td chac huan luyén, nhac
nhé Iai an toan lao dong truac khi bat ddu lam viec dong thai Cong ty luon tuan thu cac nguyén tac
an toan lao dong dé dam bado ndng sudt lao dong cao va an toan cho (BNV.

- Chinh sdch luong thudng, phic lgi: Chinh séch luong cta Cong ty dugc xay dyng dua vao nguyen
tic cong bang trén ca so danh gid mot cach toan dién trinh dg, nang lyc, kinh nghiem, he s6 nang
sudt ca tiing cd nhan va két qua hoat dong kinh doanh cla ting thoi ky. Hé theng nay cing bao
dam tuan thu nhing quy dinh vé ché do tién luong cua Nha nudc, dinh ky, ngudi lao dong trong
cong ty dugc huang luong va dugc xem xét nang bac luong can cdf vao trinh do, nang lyc va higu
qua cdng viéc dugc giao.

3.8. Cong ty con, céng ty lién két
* (ong ty con truc ti€p: CMVietnam chiém 100% von diéu Ié.

Tén Cong ty : CTCP CM DAU TU VA THUONG MAI

Tén giao dich : CM Investment & Trading.,Jsc

Dia chi : S§ 252, Hoang Qudc Viet, xa (6 Nhué 1, huyén Tu Liém, Ha NOi
Vvan diéu é dang ky i 21.030.000.000 déng (Hai muoi mdt ty khong tram ba muai

triéu déng chan)

Gidy chung nhan DKKD s6 0104075049 do S K& hoach va Dau tu Thanh ph6 Ha Noi cdp Ian ddu
ngay 24,07 /2009. '

Nganh nghé kinh doanh:

Kinh doanh bat déng sdn

Kinh doanh vat liéu xdy dung.

Van tdi hang hod duong bién, duong bg, duong thuy néi dia.

Khai thdc qudng kim logi, cdt, dd, soi.

Kinh doanh mdy mdc, thiét bj, phu tung mdy céng nghiép.

Ldp dat mdy mac va thiét bj cong nghiép.

Xdy dung cong trinh giao thong, thuy lgi, cong nghiép, ddn dung

San xudt dién.

Do tao, hudng nghiép va day nghé cho nguoi lao dong.

Kinh doanh va sén xudt héa chdt (trir héa chdt Nha nudc cdm)
*(6ng ty con gidn tiép: (M Ddu tu va Thuong mai chiém 100% von diéu [¢

Ten Cong ty ? CONG TY TNHH CM XAY DUNG

Tén giao dich : CM Construction Company Limited

Pia chi : S§ 252, Hoang Quoc Viét, xa C6 Nhué 1, huyén TU Liém, Ha Noi
vén diéu le dang ky : 6.000.000.000 d6ng (Sau ty ddng chan)

Gidy chung nhan DKKD 56 0105156759 do 5¢ K& hoach va Dau tu Thanh phd Ha Noi cap lan dau
ngay 21/02/2011.

Nganh nghé kinh doanh:
13
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Dich vu gidi thiéu viéc lam trong nudc
Xdy dung cong trinh dan dung khdc: Duang sdt, duong bg, cong trinh cong ich.
Xd@y dung nha cdc logi.

* (bng ty con gidn tiép: CM DAu tu va Thuong mai chi€ém 69% von diéu lé:

Tén cong : CONG TY CO PHAN CMS THANH DONG
Vén diéu lé : 15.000.000.000 (Mudi Iam ty déng Viét Nam)
Dia chi try s¢ chinh : Thi trdn Kinh Man, huyén Kinh Mon, Tinh Hai Duong

Nganh, nghé kinh doanh:

Hoat dong vui choi gidi tri khdc chua dugc phdn vao ddu; Bdn buén kim logi va qudng kim
loqi;

Bdn bubn vat liéu, thiét bi Idp dat khdc trong xdy dung;
Cung Ung va qudn ly nguén lao dong trong nudc; Ldp ddt mdy mdc va thiét bj cong nghiép;

Xdy dung nha cdc logi: Xay dung cong trinh dudng sdt va duong bo: Xdy dung cong trinh cong
ich; Phd da; Chudn bi mdt bdng; Ldp ddt hé thdng dién; Ldp ddt hé thong cdp, thodt nudc, 16 sudi
va diéu hoa khong khi; Hoan thién céng trinh xdy dung;

Qudng cdo; Cho thué xe ¢6 dong ca; Cho thué mdy méc, thiét bj va dé ding hiw hinh khdc; Van
tdi hang hoa bang duong bé; Khai thdc dd, cdt, s6i, dat sét; Khai thdc qugng sdt; Khai thdc qudng
kim logi khdc khéng chua sdt;

* (0ng ty con tryc tiép: CMVietnam chiém 68.438% vGn diéu lé

Tén cong ty : CONG TY €O PHAN XAY LAP MOI TRUONG - TKV
ven diéu le : 50.000.000.000 déng (Nam muoi ty déng)
Bia chi try s¢ chinh : Thon 11, x3 Nhan co, huyén Dak R'Lap, tinh Dk Nong, Viet Nam

Nganh, nghé kinh Doanh:
Khai thdc, vdn chuyén qudng;
Hodng nguyén moi truong khai thdc;
Xay dung c6ng trinh dén dung khdc: Buong sat, duong bo, cong trinh céng ich.

Xady dung nha cdc logi. -
* (0Ong ty con tryc tiép: CMVietnam chiém 59.63% von diéu lé
Tén cong ty : CONG TY €O PHAN CM NHA TRANG
Vén diéu lé : 80.000.000.000 déng (Tdm muai ty déng)
Dia chi try sd chinh : S6 33A, duting T6 Hién Thanh, phutng Tan Lap, thanh phé Nha

Trang, tinh Khdnh Hoa, Viét Nam
Nganh, nghé kinh Doanh:
Luu trd ngdn han (Khdch sgn);
Nha hang va dich vu dn uéng phuc vu luu déng;
Dich vu an uéng khdc, phuc vu d6 uéng;
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Bai ly du lich, hé tro lién quan dén qudng bd du lich, diéu hanh va té chuc tua du lich;
Van tdi hanh khdch béng duang bo;
Dich vu tdm hoi, massage va cdc dich vu tdng cuang suc khée (ngogi trir hogt dong thé thao)
Kinh doanh bét déng sdn
* (6ng ty lien két: CMVietnam chiém 23,32% von diéu Ié

Tén cong ty : CONG TY €O PHAN DAU TU CONG NGHE HA TANG VIETIN
Von diéu lé : 56.600.000.000 dong (Nam muoi sdu ty, sau tram triéu déng)
D13 chi try s chinh : Tang 22, Tda nha PVI, S6 1 dutng Pham Vdn Bach, P.Yén Hoa,

Q.C8u Gigy, TP.H3 Noi, Viet Nam.
Nganh, nghé kinh Doanh:
Xa@y dung chuyén dung khdc;
Dich vu hé tro truc tiép cho van tdi duong sdt va dudng bo
Dich vu hé trg khdc lién quan dén van tdi;
Xu ly dir liéu, cho thué va cdc hoat dong lién quan.

4. Dinh huéng phat trién

Sau chang dudng 12 ndm hinh thanh va phat trién, CMVietnam da nhan dugc sy tin nhiém khong chi
vai nhiing déi tac trong nuéc ma con nhan dugc sy danh gid cao vé nang lyc ti nhiing ddi tac quac té
I6n ma Cong ty da va dang hgp tac nhu: SKEC (Han Qudc), Ch.Karn Chang (Thai Lan), Kajima (Nhat Ban),
Duglas ALLIANCE (Anh), Hazama Ando (Nhat Ban),...

Nh do, CMVietnam dang tiép tuc nhan dugc céc hgp dong qudc té theo ding dinh hudng phét trién
ma HDQT d3 dé ra tai nhiing th| trudng tiém nang ma Cong ty dang hudng dén. CMVietnam tiép tuc va
khong ngung khang dinh dugc vi thé cia minh ca trong va ngoai nudc, kién dinh véi nhiing dinh hudng
da dua ra:

* Tr¢ thanh Nha thdu chuyén nghiép, nha ddu tu tin cdy va uy tin trong va ngoai nudc.

* Pam bao nang lyc thuc hien cac hang muyc cong trinh xay dung véi yéu cdu khat khe nhat coa doi
tac. Khong ngung cap nhat, nang cdp tay nghé doi ngi ky thuat, cap nhat va doi méi cong nghe
phuc vy cho viec hoan thanh tot tién dé du an.

* T6i da héa Igi nhuan, han ché rui ro nquén von, thyc hién tot cac nghia vu véi nha nudc va cong
déng.

* L3y chat lugng dich vy va uy tin déi véi khach hang la gia tr cat 16i. ki

5. Cac rai ro:

Hoat dong trong linh vyc thi cong xay dung, cc rui ro lien quan dén thién tai, bien dong gid ca vat tu

vat lieu xay dung, mdy mdc thiét by thi céng, sy diéu chinh trong chinh sdch ca nha nudc, cdc bién

dong kinh té chinh try vima ,... la cdc y€u to khé ludng va trénh trudc.

D& ngdn chdn va phong ngua rui ro ¢ thé xay ra, Cong ty khéng ngung xady dyng va hoan thién hé

thdng quan tri ndi bo va tuan thi cdc quy dinh cta phéap luat cing nhu ¢dp nhat thuong xuyén tinh

hinh bién dong chung trong nudc va ngoai nudc, ddc biét 13 cac thong tin ¢6 anh hudng tryc tiép dén
tinh hinh hoat dong kinh doanh ctia Céng ty.
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I TINH HINH HOAT DONG TRONG NAM
1. Tinh hinh hoat déng san xuat kinh doanh
1.1 Két qud hogt dong sdn xudt kinh doanh trong ndm

(Chi tiet xem tai Bdo cdo tdi chinh ndm 2019 da dugc kiém todn)

NOIDUNG =

M\heinama

1| Doanh thu ban hang va cung cdp dich vy 321.844.068.147 | 281.434.015.568
2 | C3c khodn giam trii doanh thu 22.395353 0
3 ESEE:: :gu) e T 321.821.672794 | 281.434.015.568
4 | Gié von hang ban 283.330.343.141 | 253.599.760.710
5 gi;f’;ﬁ" gopvébanhangvacung Bp dIch WU | 35 491 399653 | 27.834.254.858
6 | Doanh thu hoat dgng tai chinh 9.101.686.845 |  6.895.724.403
7 | Chi phi tai chinh 9.987.038.630 |  5.863.526.562

- Trong dé: Chi phi 13i vay 9.312.901.925 4.197.425.045
8 | Phdn I3i 16 trong cong ty lién doanh, lién két 0 0
9 | Chi phi ban hang 2.052.988.709 197.142.882
10 | Chi phi quan ly doanh nghiép 30.?36.07?.621‘ 22.803.725.436
11 ﬁ’;'_‘gf?g;?fg“(;f 1";’)";‘ G0y oh doa 4816911538 |  5.865.584.381
12 | Thu nhap khéc 8.618.280.259 251.922.592
13| Chi phi khc 7.658.928172 |  4.674315.218
14 | Lgi nhun khac (14=12-13) 959.352.087 |  -4.422.392.626
15 | T6ng lgi nhudn k& toan trudc thug (15=11+14) 5776263625 |  1.443.191.755
16 | Chi phi thué TNDN hién hanh 1.516.990.443 1.430.484.156
17 | Chi phi thué TNDN hoan lai 142.404.47Q 795.717.545
18 l(-;IISZ:]:—a'? Bf:‘;)th"é R OligR saaolt nghizp 4.116.868.712 783.009.946
19 | Loi nhuan sau thu€ cong ty me 4.618.539.802 -193.699.997
20 | Lgi nhudn sau thu€ cong ty me khong kiém soat -501.671.090 -589.309.949
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21 | Lai co ban trén ¢ phiéu (%) 26% -“11

22 | Laisuy gidm trén c6 phiéu (%) 269 11

1.2 Tinh hinh thuc hién so vdi ké hoach

| THUC HIEN NAM

Doanh thu 445.645.772.819 321.844.068.147 72%
Lgi nhudn trudc thue 12.312.276.811 5.776.263.625 47%
(6 tuc dy kien 5,00% 5,00% 100%

2. 16 chiic va nhan sy
- Danh sach Ban diéu hanh:

01 | Ong Kim Ngoc Nhan TV HDQT kiem TGD | 09/04,/2008 1.625.434
02 | Ong Nguyén Vén Phi TV HDQT kiém P.TGD | 10/10/2011 34
03 | Ong Trdn Vén Trung Ph6 TGD 20/06,/2015 75173
04 | Ong Duong Ngoc Trudng | Phé TGD 20/09/2007 | * 114.686
05 | Ba Dinh Th Thuy Pho TG kiem KTT 25/02/2014 89.492
06 | Ong Nguyén Ngoc Tu Phé TGD 19/04/2017 0

- Tong cong nhan sy toan cong ty trong va ngoai nudc tai ngay 31/12/2019 la 333 nguai.
- Thu nhap binh quan ndm 2019 cta Cong ty dat 17.900.000 déng/ngudi/thang
3. Tinh hinh ddu ty, tinh hinh thyc hién cac dy an
a) Cac khoan dau tu:

Trong nam 2019, Cong ty tiép tyc viéc thyc hién tai co cdu cac khoan ddu tu tai chinh ngadn va dai
han cing nhu ddu tu mua sém MMTB.

b) Cdc cong ty con, cong ty lien ket

r

¥ Tai Cong ty c6 phdn CM Nha Trang: Céng ty ¢ phdn (M Nha Trang hoan thanh viéc thi cong xay
dyng, dua vao khai thac st dyng dy an xay dung khach san Lemore tai 33A, T6 Hién Thanh, Phuang
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Tan Lap, Thanh phd Nha Trang, tinh Khanh Hoa.

Tai Cong ty c6 phan Xay I&p moi truang: Cong ty tiép tyc viec thyc hién cdc hgp dong da ky vai tap
doan Than va khodng san Viét Nam; phai hgp vai Cong ty me trién khai cac hgp dong thi cong cdng
ty me da két; dong thai chi dong tim ki€m cac hgp dong, dy an thi cong xay dung mdi.

Tai cac Cong ty con thanh vien khac: Cong ty thyc hién viéc thu hep quy mo hoat dong san xudt
kinh doanh nham bdo toan vén va tap trung von cho hoat dong san xuat kinh doanh tai cac du an

cong ty me dang trién khai trong va ngoai nudc.

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh.

1, Tinh hinh tai san

+ T6ng tai san ngdn han 368.916.729.602 342.379.616.706 -7,19%
+ C4c khoan phai thu ngén han 164.922.419.834 139.152.563.777 -15,63%
+ Hang t6n kho 80.824.964.951 122.506.745.764 51,57%
+ T6ng tai san dai han 252.242.137.731 283.961.150.929 12,57%
+ Cac khoan phai thu dai han 15.126.180.660 20.826.699.903 37,69%
+ T6Nng tai san 621.158.867.333 626.340.767.635 0,83%
2, Tinh hinh ng phai tra

+ Ng phai tra ngan han 271.874.474.288 292.378.052.020 7,54%
+ Ng phai tra dai han 102.806.519.761 95.714.062.'317 -6,90%
+T6ng ng phai tra 374.680.994.049 388.092.114.337 3,58%
3.T6ng doanh thu 288.329.739.971 330.968.150.345 14,79%
DT hoat dong SXKD 281.434.015.568 321.844.068.147 14,36%
cac khoan giam trtr doanh thu 0 22.395.353 0,00%
DT hoat dong tai chinh 6.895.724.403 9.101.686.845 31,99%
4.76ng chi phi 282.464.155.590 326.106.448.101 15,45%
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Gia von hang ban 253.599.760.710 283.330.343.141 11,72%
Chi phi tai chinh 5.863.526.562 9.987.038.630 70,32%
Chi phi ban hang 197.142.882 2.052.988.709 941,37%
Chi phi quan ly doanh nghiép 22.803.725.436 30.736.077.621 34,79%
Lai 16 trong cong ty lien doanh,

lien ket

Lgi nhuan thuan ti HDKD 5.865.584.381 4.861.702.244 -17,11%
5. Lgi nhuan khac -4.422.392.626 959.352.087 -121,69%
Thu nh3ap khac 251.922.592 8.618.280.259 3321,00%
Chi phi khac 4.674.315.218 7.658.928.172 63,85%
6. T6ng lgi nhudn trudc thué 1.443.191.755 5.821.054.331 303,35%
7. Thué TNDN 183.144.613 1.374.585.973 650,55%
- Thué TNDN hién hanh 978.862.158 1.516.990.443 54,97%
- Thué TNDN hoan [ai 795.717.545 142.404.470 -82,10%
8. Loi nhudn sau thué€ cong ty me 257.922.001 4.618.539.802 1690,67%
- LN sau thué/ v8n diéu lé 15 269 1690,67%

b) Cac chi tiéu tai chinh chu yéu:

1. Chi tiéu vé kha nang thanh todn :

+ He s thanh todn ngdn han 1,36 117
+ Hé s6 thanh todn nhanh 1,06 0,75
+ Hé s6 thanh toan tuc thoi 0,38 0,19
2. Chi tiéu vé ca cdu von

+ Hé s6 ng/T6ng tai san 0,60 0,62
+ Hé s6 ng/von chu s hou 1,52 1,63
+ Hé s6 ng dai han/Vvon cha sé hiu 0,42 0,40
+ Hé s6 ng dai han/Téng ngudn von 0,17 0,15
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3. Chi tiéu vé ndng lyc hoat dong

+Vong quay hang tén kho 3,31 2,79
+ Doanh thu thudn/Téng tai san 0,45 0,51
4, Chi tieu vé kha nang sinh i

+ Hé s6 lgi nhudn sau thué/Doanh thu thudn -0,12% 1,28%
+ Hé s6 lgi nhudn sau thué/vén chi s¢ hiu -0,13% 1,73%
+ Hé s6 lgi nhudn sau thué/Téng tai san -0,05% 0,66%
:h:lgnsﬁ’ lgi nhudn tu hoat dong kinh doanh/Doanh thu 2,08@’; 1,50%
5. Chi tiéu bang can doi ke toan

+ Tai san luu dong 368.916.729.602 342.379.616.706

+T6ng tai san

621.158.867.333

626.340.767.635

+ Ng ngdn han

271.874.474.288

292.378.052.020

+T6ng ng

374.680.994.049

388.092.114.337

+Von c0 phan

172.000.000.000

172.000.000.000

+ Ngudn von chu s¢ hiu

246.477.873.284

238.248.653.298

6. Chi tiéu tinh trén mot c6 phiéu

+ EPS co ban 15,0Q 268,52
7. Chi tiéu vé dinh gid c6 phiéu

+P/E 400,12 22,34
+ P/B cudi ky 0,62 0,65
+ Hé s6 gia/Doanh thu 0,30 0,32
8. Chi s ve tang truéng

+ Tang trudng doanh thu -35,22% 14,35%
+ Tang trudng lgi nhuan gop -43,64% 38,29%
+ Tang trudng lgi nhudn trudc thué -87,45% 300,24%
+ Tang trudng lgi nhuan thuan -60,09% -17,88%
+ Tang trudng tai san luu dong 69,07% -7,19%
+ Tang truéng EPS -94,30% 1690,67%
+ Tdng trudng téng tai san 51,69% 0,83%
+Tang trudng nquén van chi s hou 4,08% -3,34%
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5. Co cdu ¢6 dong, thay dai von dau tu cia chd s hiiu

a) €6 phan:

“ 16ng s6 ¢6 phan dang luu hanh: 17,200,000 c6 phan, trong do:
- 5§ ¢6 phan luu hanh ty do: 17,200,000 ¢6 phan

- 5§ ¢ phan han ché chuyén nhugng: 0 c6 phan

b) Co cdu ¢6 dong
(6 dong/ thanh vién gép von nha nudc: Khong co.
* (0 c4u c6 dong tai ngay 31/12/2019 nhu sau:

| . .. €] dng trong nudc -: 16.92.560 169.625.600.000 “ 9,62%
1 (6 dong to chuc 644 6.440.000 0,00%
2 | C6dong cd nhan 16.961.916 169.619.160.000 98,62%
Il | C6 dong nudc ngoai 237.440 2.374.400.000 1,38%
1 (6 dong t6 chuc 34.420 344.200.000 0,20%
2 C6 dong ¢d nhan 203.020 2.030.200.000 1,18%

T6ng cong 17.200.000 172.000.000.000, 100,00%

* Danh sdch c8 dong l6n tai ngay 31 /12/2019:

1 Pham Minh Phuc | LO B8-9A Richland Southern, 233 Xuan Thuy, P, | 4.139.650

24,07%
Dich Vong Q, Cdu Gidy, Ha Noi
2 Pham Van 5§ X3 Lac Long, Huyén Kinh Mén, tinh Hai Duong 1.562.820 9,09%

3 | Kim NgocNhan | P1701 - CT1, KDT M& Tri, P, My Binh 1, Q, Nam | 1.625.434 9,45%
TU Liém, Ha Noi,
T6ng cdng 7.327.904 | 42,60%

-2

¢) Tinh hinh thay d6i von ddu tu cua chu s¢ hou
S ¢d phan tai ngay 31/12,/2018: 17.200.000 c6 phén
S ¢6 phan tang trong nam 2019: 0 ¢6 phdn

S8 ¢6 phdn giam trong ndm 2019: 0 c6 phan
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56 ¢6 phdn tai ngay 31/12/2019: 17.200.000 ¢6 phan
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6. Bdo cao tac dong lién quan dén méi trudng va xa hoi cda cong ty

Chi tiéu Nam 2019 Ghi chu
1, Quan ly nguén nguyén liéu
+ T6ng nquyén vat lieu dugc st dung dé san xudt va dong
qg6i cac san phan va dich vy chinh
- Xi mang céc loai 268,287 tan
- Sat thép cac loai 1.701,875 tén
- Phy gia cac loai 5.833 lit
+ Ty |é % nquyen vat liéu dugc tai ché dugc st dung dé san 0,00%
xudt san phdm va dich vu chinh
2, Tieu thy nang lugng ' | pon qid dien
binh quan:
+ Nang lugng tiéu thy tryc tiép va gian tiep 4.251d/1s6
- Xang, ddu cac loai 181.000 Lit
- Dién nang 438.160 s6
+ Nang lugng tiét kiem thong qua cdc sdng kién st dung
nang lugng hiéu qua Khong co
+ C4c bado cdo sang kién tiet kiem ndng lugng Khong c6

3, Tiéu thy nuéc
+ Nguén cung ¢dp nudc va lugng nudc st dung

+ Ty 1& % va téng lugng nudc tai ché va tdi st dung

Tai cdc dy &n san xudt thi cong cua
cdng ty, nguén nudc dugc su dung
cht yéu Ia nguén nudc ty nhién hodc
do cht ddu tu cung cap.

Tai van phong cong ty, Cong ty si
dung ngudn nudc sach ti ngudn nudc
sinh hoat chung cua thanh phé.

4, Tuan tho phap luat vé bao vé moi trudng

+ S8 18n b1 xU phat do vi pham khang tuan tho lugt phdp va
cac quy dinh vé moi trudng

+T6ng s6 tién do by xUf phat do khong tudn thu lugt phap
va cac quy dinh vé mdi trudng

Trong ndm 2014, Céng ty da dugc cdp
gidy ching nhan 1SS0 vé moi trudng,
Thuc hién tudn thu theo cdc tiéu
chudn danh gia chdt lugng moi
trudng va cdc van ban quy pham
phdp ludt vé quan ly méi trudng,
trong ném 2018, C6ng ty khong c6 vi
pham phap ludt vé bao vé maoi
truong,

* Chinh séach liéen quan dén nquai lao dong:

Cong ty tham gia bao hiém xa hgi cho ngudi lao dong dat 100%.
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- (6ng ty da chi trong “Xdy dung vdn hda an toan, phong ngtra tai nan lao déng, bénh nghé nghiép
va bdo vé moi truong, coi day la trdch nhiém va quyén Igi cia cong ty cang nhu ngudi lao dong.”
C6ng ty da thyc hien ddy manh cdng tac tuyén truyén ndng cao nhan thuc cla cdn b, CNVLD vé
cdng tac phong ngisa tai nan lao dong, béenh nghé nghiép, phong chdng chdy né trong cdc khu vic
thi cong c6 nguy co mét an toan cao; dac biét |a gido duc nguai lao dong cdn quan tan dén céc ndi
quy, quy trinh 1d3m viéc an toan, ty minh phong trénh rui ro, tai nan, chdy nd; hudng téi xay dung
van hoa an toan lao dong, phdng ngiia hiéu qua tai nan lao dong, bénh n'ghé nghiép, vi su phat
trién bén viing cua doanh nghiép,

- Nghiém tuc thyc hién cong tac ATVSLD - PCCN, bao gom:
+ T6 chuc trién khai c6 hiéu qua chuong trinh qudc gia vé ATVSLD - PCCN;

+ Tang vuéng kiém tra va gidm sat cac linh viye, cdc khu vige €6 nguy co, rui ro cao vé tai nan lao dong,
bénh nghé nghiép va chay nd, xu Iy nghiém minh, kip thai c¢dc vi pham,;

+ T8 chuc hoan thien va ban hanh hé théng cac van ban thyc hién an toan, vé sinh lao dong;

+ Tiép tuc ddy manh cong tac hudn luyén va hudng dan thyc hién cong tac ATVSLD - PCCN tdi tat ca
ngudi lao dong;

+ Phoi hop v6i cac trudng dao tao chuyén nghiép va ty td chic cac l6p hoc veé,ATVSLD - PCCN cho
CBNV trong cong ty,

+ Thyc hién cdng tac nhac nha nqudi lao dong vé cong tac ATVSLD - PCCN trude moi ca lam viec.

11l. BAO CAO VA DANH GIA CUA BAN GIAM DOC
1. Két qua hoat dong san xuat kinh doanh 2018

Doanh thu 445.645.772.819 321.844.068.147 72%

Loi nhudn trudc thué 12.312.276.811 5.776.263.625 47%
Danh gid: nam 2019 Céng ty da khéng hoan thanh ké hoach doanh thu & Igi nhudn nhu da dé ra. do
mot s& nguyén nhan sau: v

- M@t s0 du &n trién khai cham do cdc tha tuc phap ly & mat bang cong trudng nhu Dy an KrongPack.

- Nhiéu dy an két thic giai doan thi cdng, chuyén sang giai doan hoan c¢éng, stia chia phyc vu cdng
tac nghiém thu cudi cung ban giao dua vao sU dung.

- (o6ng ty da thyc hién trich dy phong rui ro khoan phai thu va dy phong rii ro cdc khodn ddu tu vaéi
qid try 7,277 ty dong;

Chi phi cho ngudi lao ddng tang do c6 sy canh tranh I6n vé nqudn lao dong trong nudc va do thay
doi chinh sach lién quan dén bao hiém cho nqudi lao dong.
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2. Tinh hinh tai chinh
2.1 Tém tat tai chinh céng ty me

I. Tinh hinh tai san

®
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1. Tai san ngén han 305.728.932.466 289.859.465.806 -5,19%
+ C4c khoan phai thu ngdn han 141.240.850.688 127.471.950.987 -9,75%
+ Hang tdn kho 58.514.699.410 92.661.035.682 58,36%
2, Tai san dai han 195.647.291.608 198.346.459.820 1,38%
+ Cac khodan phai thu dai han 15.126.180.660 20.826.699.903 37,69%
3. TOng tai san 501.376.224.074 488.205.925.626 -2,63%
II. Tinh hinh ng phai tra

1. Ng phai tra ngan han 303.001.484.527 |  289.035.703.305 -4,61%
2. Ng phai tra dai han 7.933.985.587 11.938.492.746 50,47%
3.T6ng ng phai tra 310.935.470.114 300.974.196.051 -3,20%

2.2 Tém tdt tai chinh hop nhdt

1. Tinh hinh tai san

1. Tai san ngdn han 368.916.729.602 |  342.379.616.706 -7,19%
+ C4c khoan phai thu ngdn han 164.922.419.834 139.152.563.777 -15,63%
+ Hang tdn kho 80.824.964.951 122.506.745.764 51,57%
2. Tai san dai han 252.242.137.731 283.961.150.929 12,57%
+ Cac khoan phai thu dai han 15.126.180.660 20.826.699.903 37,69%
3.T6ng tai san 621.158.867.333 626.340.767.635 0,83%

II. Tinh hinh ng phai tra

1. Ng phai trd ngdn han 271.874.474.288 292.378.052.020 7,54%

2. Ng phai tra dai han 102.806.519.761 95.714.062.317 -6,90%
3.T6nqg ng phai tra 374.680.994.049 388.092.112.33? 3,58%
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3. Tinh hinh dau tu
3.1 Bdu tu vao cbng ty con

Cong ty ed g O DT sypen] e ol 21030/ 100%
Thuong Mai

(bng ty c6 phan xay lp moi| 4 o) 41925 0| 50000 6844%
truong

cong ty ¢6 phan CM Nha Trang 47700 | 47.700 0, 80.000 | 5963 %
Téng 110.655 | 110655 0| 151.030

3.2 Pdu tu vao cong ty lién doanh, lién két

€6ng ty ¢6 phan Ddu tu va
ha tdng VietinF 13.200 13.200 0 56.600 23,32%

3.3 Pdu tu tdi san phy vy sdn xudt

Xe oto da qua si dung Toyota Fortuner BKS 30F-730.45 793.670.000

Tong 793.670.000

4, K& hoach san xuat kinh doanh nam 2020
4.1 Cdc chi tiéu ké hoach sdn xudt kinh doanh Hgp nhat

Doanh thu 321.844.068.147 482.018.204.080
Loi nhuan trudc thué 5.776.263.625 -5.036.509.566
(6 tuc du kién 500% |

Chi tiéu K& hoach SXKD ndm 2020 clia Cong ty trinh theo bdo cdo ndy dugc xay dyng trén ¢o sé phu
hop cac ngudn luc hién ¢d va kha nang thu hut. dam bao tdc do tang trudng. hiéu qua von dau tu. tinh
hinh thi truong. Tuy nhién. ¢6 thé chiu anh hudng bdi cac y&u t6 khach quan bat Igi phat sinh ma BTGD
chua ludng trude dugc. Trong trudng hgp nhat thiét phai dieu chinh ké hoach SXKD nam 2020. BTGD sé
bdo cdo va dé trinh HDQT.
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4.2 Cdc gidi phdp thuc hién

a) Du dn xay Idp trong nudc

Vé thi ¢dng: ndm 2020. Cong ty se tap trung thi cong tai cac hgp dong hién dang trién khai. Dam
bao thi cong dung tién do. chat lugng an toan song song vai cong tdc nghiém thu thu héi ven.

Hoan thién hd so va ban giao cac dy an da két thdc thi cong chuyén sang cong tac bao hanh. tiép
tuc theo ddi bao tri cong trinh trong thai gian bao hanh theo hgp déng.

Vé cong viéc cua cac Cong ty thanh vién- lien két/ Dy an mai: Tiép nhan. phéi hgp thi cong cac dy
4n da duoc giao tur Cong ty me va chi dong tim kiém thém cac dy an méi.

Tiép tuc tim kiém cac du an thi cong xdy dung mdi trong nudc trén co s¢ dam bao nguyén tac hiéu
qua, an toadn vé von. thuong hiéu Cong ty.

b) Dy dn xady ldp tai nudc ngodi

9,

Tiep tuc viéc trién khai thi cong tai cac dy 3n Nam ngirm dam bao dap ung tién do thi cong cla cdc
dy 8n nay. Hoan thanh ban giao va dua vao s dung dy an Xenamnoy.

D6i vdi Dy an Sendjie: Bay nhanh thi cong, dam bao tién do chat lugng trén co s& mat bang hién
c6. Tiép tyc dam phdn, ky két b6 sung cong viéc mai tai dy an.

Tiép tuc tim kiém cdc dy dn mdi nham cong viéc tiép theo gdi ddu trong thoi gian tai tai cac khu
vyc lan can nhu Lao, Cambodia va cac khu vyc thy truong tiém nang khac.

Cong tdc Bdu tu

song song vGi cong tac san xudt. Cong ty sé tich cyc tim kiém cdc co hoi dau tiém nang. phi hgp
v6i ndng luc nhdm gia tang gia tr. BTGD sé dé trinh HDQT & BHOCD dGi vdi tuing ca hoi cy theé phi
hop vdi diéu lé & phdp luat hién hanh.

d) Vé con nquai - Ché do dai ngd

Nang cao chét lugng ngudn lao dong, bao gom ¢3 lao dong gian tiép va truc tiép, dao tao va dao
tao lai nguén nhan lyc dam bao phu hgp vdi nhing chuyén bién/ dic diém mdi trong hoat dong
SXKD ciia Cong ty gan néng suat/chat lugng lao dong vdi thu nhap dam bao thu nhap la mot trong
nhling yéu t8 tdng su thu hut va tdng nang sudt lao dong.

Tuyén dung cac nhan sy mdi co trinh do va kién thuc dap ung vai nhu cdu cong viéc cia Cong ty
dac biet 13 phuc vu cho cac cong viec mdi dy kién phat sinh trong nam.
Duy tri mdi quan hé t6t vai nhing lac dong da, dang lam viéc tai Cong ty bang chinh sach, dai ngg,

van hoa, |a co s& va ddu méi thu hut/huy dong duac nguén nhan luc co chat lugng cho cac dy an
d3c biét 1a cac Dy an tai nudc ngoai.

e) Vé bo may to chuc

f)

Tiép tuc kién toan by may t8 chuc trén ca 6 mot co cdu gon nhe dé van hanh dac bigt 13 khdi lao
dong gian tiép. Phan cong, phan nhiém ro rang dam bao phat huy vai tro cta cac ca nhan trong bd
may déng thdi khong c6 sy chdng chéo 13n nhau.

Vé céng tac tai chinh/ vén
Duy tri va tim kiém cac t8 chiic tin dyng tai trg, trong trudng hgp can thiét Ban TGO sé kién ngh

HDQT Cong ty trinh DHDCD phuong an téng vén phu hgp phuc vu cac nhu cdu dau tu, san xudt cia
cong ty.

g) Vé cac ndi dung khac
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Kiém tra, danh gid lai tinh hinh cac tai san, cac may moc thiét by khong con phu hop véi yéu cdu
san xudt va dé trinh phuong an xu ly dap tng voi yéu cdu mai cia Cong ty.

Tuan thu cac quy dinh cta phap luat trong moi hoat dong cua Cong ty, ddc biét 1a cac nghia vu vdi
nqgudi lao dong, nghia vu vdi Ngan sach nha nudc, nghia vy cua cong ty niém yét.
L

Tang cuong cong tac thanh- kiém tra trong finh vuc ATVSLD, dam bao viéc lao dong an toan trén
moi cong truong, trén moi dia ban.

T8ng cudng cong tac quan ly, cong tac dinh mac nham kiém sodt chi phi. tranh chi phi phat sinh,
tiét kiem t6i da cdc chi phi ddu vao trong san xudt dé tang hiéu qua kinh doanh.

Duy tri hé thong thong tin giia Cong ty va cdc ¢ dong, cdc nha ddu tu, cdc Cong ty Chung khodn
nham tao mdi lién hé gan bo, tao diéu kién cho cac nha dau tu hiéu ro hon nia vé thyc lyc va tiém
nang cua Cong ty.

Phat dong phong trao thi dua toan Cong ty vé viéc phdn dau hoan thanh ké hoach SXKD ndm 2020
va dong thai té chuc danh gid khen thuéng kip thoi cac ¢ nhan, tap thé du an co6 thanh tich cao
trong thyc hanh tiét kiem, c6 sang tao trong cong viec gép phan hoan thanh nhiém vy dugc giao.

IV. DANH GIA CUA HOI DONG QUAN TRI VE HOAT DONG CUA CONG TY
1. Danh gid cGa Hoi ddng quan tri vé cdc mat hoat dong clia Cong ty
1.1 Chi tiéu san xudt kinh doanh ndm 2019

Noi dung K& hoach nédm 2019 | Thyc hién nam 2019 | % Hoan thanh
Doanh thu 445,645.772.819 321.844.068.147 72%
Lgi nhuén trudc thué 12.312.276.811 5.776.263.625 47%

(Chi tiét dugc thé hién trong Bao cao tai chinh ndm 2019 cta Céng ty va Bao cao tai chinh hop nhdt
da duoc kiém todn).

Dudi sy gidm sét & song hanh cing HDQT, BTGD da rdt nd lyc diéu hanh Cong ty theo dinh hudng dugc
HDQT va DHDCD phé chudn, tuy nhién Cong ty da khong dat dugc két qua SXKD nhu da dé ra.

Vé nguyén nhan: HDQT déng nhat vdi quan diém trong Bao cao ca Ban TGD vé nhing nguyén nhan
dan dén viéc khong dat dugc KH ndm 2019. Trong nhiing nguyén nhéan do, con co nhiing nguyén nhan
chu quan do HPQT, Ban TGD cung chua ludng hét dugc cac yeu 16 khd khan phat sinh trong qua trinh
SXKD.

Vé viéc thyc hien cac nhiem vy khac: HDQT thyc hién nhiém vy gidm sét cia minh mot cach cdn trong
theo ding Diéu |é va quy dinh cua Phap ludt, da t6 chuc thyc hién gidm sat, quan tri theo muc tiéu
mang lai hiéu qua va lgi ich cao nhat cho Cong ty va cac (6 dong.

Qua gidm sat, HPQT danh gid: mac du chua dat duge muyc tiéu dé ra, nhung HDQT va Ban TGD da didu
hanh SXKD cla Cong ty vai rdt nhiéu ¢d gdng trong tinh hinh co nhiéu phat sinh bat lgi. Trong qua trinh
Diéu hanh, HPQT da tuan thi nghiém chinh cdc quy dinh cia Phap luat, Diéu lé va cac Quy ché cua
Cong ty.
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1.2 Tinh hinh hogt djng chung cua céng ty ndm 2019
a) Vé td chuc bo mdy:

b) Vé thyc hién ké hoach SXKD:

Trong ndm 2019, HOQT da gidm sét & co y kién chi dao va theo dé xuét cua Ban TGP, dé diéu
chinh kip thai vé t6 chic bo may; phan giao nhiém vy cho cdc can bg ctia by mdy quan ly diéu
hanh cong ty trén co s& phat huy cao nhat ndng luc, tri tué va trach nhiém coa cac ¢a nhan trong
viéc thuc hién nhiém vy; tang cuong sy phdi hgp va hd trg 1an nhau trong qua trinh thyc hién
trach nhiém vy cia minh.

v

Trén ¢O sd ké hoach SXKD da dugc DPHDCD phé chudn, HDQT da gidm sat va cd y kién vé KHSXKD
hang quy pht hgp véi cac diéu kien phét sinh thyc té.

C4c thanh vién HDQT thuang co y kign vé diéu hanh san xudt & y kién vé gia quyét cac vudng mac
phét sinh trén co s& thong tin cap nhat cac tu cac béo cdo ngay, tudn, thang dugc gui tryc tiep tis
cdc Dy an, Phong ban chuyén mon & Ban TGD.

HDQT thyc hién gidm sét & cling Ban TGD va cac bd phan lién quan da thyc hién tét cong tac th
truding theo dinh hudng da dugc BHBCD phé duyét: tiép tuc ma rong viéc tim kiém cdc dy an méi
trong khu vuc; duy tri t6t cdc mai quan hé vdi cac chi dau tu, nha thau chinh cba cac dy én da
thyc hién cing nhu cdc dy &n dang trién khai.

veé trién khai dau tu vén

viec ddu tu vén ciia Cong ty da bam sat vao thyc tién hoat dong SXKD va theo Nghy quyét BPHDCD
nam 2019 v

Cong ty da thyc hien viec can doi va co cdu lai cdc khodn du tu MMTB, dau tu tai chinh ngdn va
dai han dam bao phuc vy céng tac thi cong tai cdc dy n dat hiéu qua tét nhat.

Trong ndm 2019, Cong ty da hoan thanh cong tac xay dung Khach san LEMORE Nha Trang va da
bat ddu hoat dong va don khach ti thang 01/2019.

2. Dinh huéng hoat dong nam 2020
2.1 Chi tiéu hogt dong san xudt kinh doanh ndm 2020

BVT: Dong
Noi dung Thyc hién ndm 2019 k& hoach nam 2020
Doanh thu 321.844.068.147 482.018.204.080
Lgi nhudn trudc thué 5.776.263.625 -5.036.509.566
C6 tuc dy kién 5% '

HDQT thang nhat vai BTGH trinh tai BHOCH vé chi tieu K& hoach SXKD nam 2020 cia Cong ty dugc xay
dyng trén day trén co s6 pht hgp vdéi dinh hudng phat trién, cdc ngudn lyc hién cé va kha nang thu
hut, ddm bao tdc do tang trudng, hiéu qua von dau tu, tinh hinh thy trudng. Tuy nhién cing can thiet
phai dé cdp dén cdc yéu td khach quan phat sinh chua ludng trudc hét, tinh hinh kinh té chung khi c6
nhiing bién dong l6n; trong trudng hop nhat thiét phai diéu chinh ké hoach SXKD ndm 2020, HDQT sé
bdo cdo BHOCD vao ky dai hoi tiép theo.

2.2 Nhiém vy, ké hoach cia HDQT ném 2020

Bam sat noi dung ké hoach SXKD dugc DHDCD 2020 phé chudn, trong do tap trung vao cac van dé
Sau:
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- Trién khai thuc hien Nghi quyét BHDCD 2020;
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- HO trg, giam sat Ban TGO trong trién khai thyc hién ké hoach SXKD do Ban TGD trinh DHDCD, dam
bao thyc hién dung cdc myc tieu da dé ra;

- Kip thai ban hanh cac van ban dé dam bao cac hoat dong cua Cong ty dung phap luat;

- Phéi hop, hé trg BTGD Cong ty trong cong tac tim kiém, phat trién thi trudng nham tim kiém cac

du an phu hap, hiéu qua.

- Tiép tuc cung ¢6 bo may nhan sy, dao tao va dao tao lai nhan sy cho phu hgp vai thyc té hoat
dong coa Cong ty.

- (Ung c6 va nang cao uy tin thuong higu CMVietnam mdi ddi v6i cdc doi tgc trong va ngoai nudc,

trén o s¢ ké thua nhitng thanh qua hé théng thuong higu da c;

V. QUAN TRI CONG TY

1. Hi dong quan tri

1.1 Thanh vién va co cdu cta Hoi déng quan tri

1 | Pham Mih Phuc | hlll tich HBQT 4.139.650 24,07%
2 Kim Ngoc Nhan Phé CT HBQT 1.625.434 9,54%
3 | Nguyén Van Phi Thanh vién HOQT 34 0,00%
4 | Luong Son Hing Thanh vién HDQT "o 0,00%
5 | Duong Ngoc Trudng Thanh vien HDQT 75.173 0,44%

1.3 Cdc tiéu ban thudc HOi dong quan tri
*Thanh vién tiéu ban kiém todn ndi bo gom:

1 Luong Son Hung Thanh vién HDQT 0,00%
2 | Pham Minh Phuc Cha tich HDQT 4.139.650 24,07%
3 | Trdn Minh Buc Thanh vién ' 0 0,00%
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1.3 Hoat dong ctia Hoi déng qudn tri

1.3.1 Théng tin vé thanh vién HYi déng quan trj (HOQT)

1 | Pham Minh Phic | Chu Tich 27/04/2018 07 100%

2 | Kim Ngoc Nhan Thanh vien | 27/04/2018 07 100%
3 | Nguyén Van Phi | Thanh vién | 27/04/2018 07 100%
4 | Tran Van Trung Thanh Vien | 27/04/2018 07 100%
5 | Nguyén Son Hung | Thanh viéen | 27/04/2018 07 100%

1.3.2. Hogt dong gidm sdt cua HDQT ddi vdi Ban Gidm doc

-

Ngay 26 thdng 04 nam 2019, HDQT Cong ty da chi dao Ban TGO va chu tri td chuc Bai hoi dong o
dong thudng nién nam 2019 véi cdc ndi dung:

Xem xét to trinh va phé chudn két qua SXKD ndm 2018 va K& hoach SXKD ndm 2019.
Phé chudn bao cdo cuia tiéu Ban kiém todn ngi by ném 2018.

Phé duyét ta trinh phuang dn phan phdi lgi nhuan, trich 1ap cac quy va ¢6 tuc 2018.
Phé duyét thi lao Hoi ddng quan tri, BKS ndm 2018 va ké hoach tho lac 2019.

Phé duyét Phuong an lya chon don v) kiém todn BCTC nam 2019.

Phé duyeét va thong qua viéc doi tén Cong ty;

Thong qua dé nghi giao cho HDQT thyc hién sua ddi diéu 2 Diéu |é Cong ty lien quan dén doi ten
Cong ty;

Sau khi té chdc thanh cdng DHDCD thudng nien, HDQT da chi dao cac bg phan lien quan khan

truong hoan thién cac thu tyc lién quan dén viec trién khai k& hoach san xudt kinh doanh ndm
2019.

Thanh vién HDQT mdi ¢ 3/5 nqudi trong Ban TGD nén cung vai Chu tich HBQT thudng xuyén c6
cdc cugc hop vai Ban TGD Cong ty trong ndm dé xem xét, chi dao kip thoi cdc hoat dong coa Cong
ty.

Trén co sd Nghi quyét DHDCD va vai tham quyén cia minh, HDQT da phé chudn va giao cho TGD thuc
hién. Hoat dong gidm sat ca HDQT v6i TGD dugc tap trung vao cdc ndi dung sau:

*

Gidm sdt vé t6 chuc b mdy:

pay la nhiém vu quan trong nhat trong hoat dong gidm sat cia HDQT véi TGP, lien quan tryc tiép
dén BO mdy t6 chuc, hoat dong diéu hanh cling nhu higu qua SXKD cia Cong ty, giam thiéu chi phi
gidn tiép. K& thira cac dinh hudng da cé, HDQT ti€p tyc gidm st viec diéu chinh vé co cdu t6 chic
ciing nhu diéu chinh nhan sy cho phi hgp véi yéu cdu cdng viéc cing nhu'viéc hinh thanh cac to
chiic mai cho pht hgp vai SXKD cla €ong ty.

Gidm sdt vé SXKD:

Xay dung k& hoach SXKD va diéu chinh k& hoach: trén ¢d s& ké hoach SXKD da dugc BHDCD phé
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chudn, HDQT phé duyét KHSXKD hang quy, giao nhiém vy va gidm sat viéc trién khai thyc hién
nhiém vy, d6ng thoi cap nhat nhiing khé khan phat sinh trong hoat dong diéu hanh cua Cong ty,
nhiing khé khan phat sinh khdch quan dé cé nhang diéu chinh cho phu hgp,

- HDQT, dic biét 1a chu tich HBQT thuong xuyén nhan duge cdc bdo cdo ngay, tudn, cac bdo cdo quan
tr; thang dugc gui tryc tiép tu cdc Dy 3n cling nhu tU Ban TGO, tl d6 ¢ co s& dé ¢ nhing dinh
hudng kip thai va giai quyéet nhiing khé khdn phat sinh trong hoat dong ca Cong ty.

- Gidm sat vé cong tac mad rong th truong/tim kiém hgp dong: Két qua cong téc gidm sét cho thay,
ndm 2019, Ban TGD clng vGi cac bo phan lién quan da thyc hién tét cong tac thy trudng trong va
ngoai nudc, t6 chuc trién khai thi cong dém bao tién dd thi cong xay dyng céc cong trinh dy an.

Vé ma rgng thy truang va tim kiém th truong co tinh chat lau dai: Tiép tuc dinh hudng phat trién céc
dy an qudc té 6 kha nang thanh toan tot, tudi doi dy an lau dai.

Vé cac du an tén dong: Tap trung xu ly dat diém dé khong lam anh hudng thém cing nhu tép trung
nguén lyc cho cac DY an mai.

Danh gid chung vé cong tac gidm sat cho thdy Ban TGD da tudn thu cac quy dinh cla Phdp luat, Diéu
|& ciing nhu cdc quy dinh ctia Cong ty trong cong tac diéu. Cac hgp dong mdi dugc ky két déu hia hen
sé mang lai nhiing Igi nhudn va la co s ma rong thém cdc thy trudng maéi.

* Gidm sdt veé trién khai ddu tu von/mdy moc thiét bi

Thyc hién ddu tu cdc mdy mdc, thiét by dé nang cao ndng lyc thi cong ca Cong ty, phu hgp vdi viéc
trién khai c¢dc dy an mai va mo rgng SXKD tai cdc Dy an.

- Hoat dong dau tu von/mdy mac thiét by déu dam bdo tudn theo trinh ty ding quy dinh cia phat
luat.

* (dc hoat dong gidm sdt khdc

- Gidm sat vé trién khai thuc hién diéu hanh: TGD da trién khai cac cong viéc cho hé théng cdc Phong
ban, Céng ty thanh vién, Dy 4n ding ké hoach, té chac cdc cudce hop kip thdi véi cac bo phan lién
quan dé giai quyét cac phat sinh thudc thdm quyén, ciing nhu kip thai xin ¥ kién chi dao cua HDQT
vGi nhiing ndi dung I6n trong hoat dong cua Cang ty.

Gidm sat chong that thodt 1ang phi; Gidm sat cac hoat dong ma tir d6 6 thé phat sinh cdc nquyén
nhan tiéu cuc, thuc hién theo quy trinh kiém sodt nghiem ngdt, ddm bao han ché t6i da cac phat
sinh tiéu cuc.

Gidm sdat tuan tha: Cap nhat kip thi cac quy dinh cta phap luagt dé dp dung va yéu cdu céc bo
phan/cé nhan lién quan trién khai thyc hién, dam bao quyén lgi chinh dang cta Cong ty, trong nam
khong cd cac vu khiéu kién phét sinh.

- Thyc hién cac nghta vy v6i Nha nudc, tra luong Nqudi lao dong: Co ban kip thoi, ding ché do.
Thyc hién viéc doan két trong toan b hé thdng: Khong cé cdc mau thudn phat sinh trong hé théng.
An toan va ky luat lao dong: Bugc phédt dong va chap hanh nghiém tic trén moi dy an trong va
ngoai nudc, han ché t6i da tai nan lao déng.

Danh gid chung: Trong ndm 2019, HDQT thyc hién nhiém vy gidm sét cua minh mot cach can trong
theo ding biéu lé va quy dinh cba Phap ludt, da t6 chic thuc hién gidm sét, quan ly theo muc tiéu
mang lai hiéu qua va loi ich cao nhat cho Cong ty va cdc €6 ddng. Qua gidm sat, HDQT danh gid TGD
da diéu hanh SXKD cia Cong ty vai rdt nhiéu cd gang va dat dugc nhiing két qua khich 1€, co ban hoan
thanh cdc chi tiéu dugc BHDCD phé chudn. Trong qua trinh Biéu hanh, TGD da'tudn tha nghiém chinh
cac quy dinh cua Phap luat, Biéu e va cac Quy ché cua Cong ty.

31




@
MvVietnam.

2. Hoat dong cha cdc tiéu ban thudc Hoi dong quan tri:
2.1 Thanh vién ban kiém todn ndi bo.

Trong nhiém ky hién nay, HDQT da thanh lap Tiéu ban kiém todn tryc thugc HDQT c6 03 thanh vién
(G6m cdc 6ng/ba: Pham Minh Phic, Nguyén Luong Hung va Tran Minh Buc).

1 Luang Son Hung Thanh vién HDQT 0 0,00%
2 Pham Minh Phiic Chu tich HDQT 4.139.650 24,07%
3 Tran Minh Buc Thanh vién 0 0,00%

2.2 Hogt dong cua ti€u ban kiém todn ngi bo ngm 2019

Tiéu ban da thyc hién viéc phoi hgp vai phong ké todn Cong ty thuc hién viéc ra sodt bdo cdo tai chinh
cong ty dinh ky hang quy, ban nién va ndm 2019. Trén co s¢ cdc théng tin, s6 séch, ching ti do phong
tai chinh ké toadn cong ty da cung cdp va diéu chinh kip thai cdc sai s6t dam bao cac thong tin ghi nhan
trong bdo cdo tai chinh cua cong ty dugc phan anh ddy du, kip thai va minh bach.

Tiéu Ban Kiém todn noi bo da trién khai thuc hién cac hoat dong giam sat trén co s6 Nghi quyét PHDCD
da dugc thong qua va chuc nang nhiém vu cia minh, trong qua trinh hoat dong, Tiéu Ban Kiém todn
noi bo da tham gia vao cac cudc hop cua HBQT, dugc HPQT va Ban Téng giam déc thong bao thuang
xuyén vé cac quyét dinh cia HDQT va Ban TGD. Trén co 56 do, cung vai viec kiém soat cac cong viéc
thudng ngay cua Cong ty, Tiéu Ban Kiém todn ngi bo thdy rang, HDQT va Ban TGD clia Cong ty da tuan
thu dung cac quy dinh cta Phap luat, Biéu l¢, Cac Nghy quyét BHDCD... Cac quyét dinh cla HDQT va
Ban diéu hanh dugc ban hanh duing quy djnh. HDQT va Ban TGB cing luon duy tri kénh lién lac va gidi
quyét kip thai cac thdc mac ca cac ¢6 déng vé tinh hinh hoat dong cia Cong ty.

Trong qua trinh hoat dong cla minh, Tiéu Ban Kiém todn noi bo thuang xuyén co ké hoach va duy tri
kénh lién lac thuong xuyén, |ap ké hoach va phdi hgp voi HDQT va Ban TGD, Cac phong ban, Dy an truc
thudc dé kiém soat tinh tuan thu phap luat cia HDQT, Ban TGD, cac dy an, Phong ban. Kip thdi co y
kién dé cac bo phan chuyén mon co nhiing diéu chinh can thidt vai cac thidu sot trong qua trinh thuc
hién nhiém vuy. Cac méi quan hé nay dugc thuc hién trén tinh than hgp tac vi hoat dong chung cua
C6ng ty cing nhu trén ca s& chuc nang nhiém vy va sy tén trong phap luat -

2.3 Ddnh gid vé tinh hinh hogt dong cong ty trong ném 2019

Vé béo cdo ké todn: Cong ty thyc hien tuan thu theo ché dg ké toan, dugc kiém todn doc lap (Cong ty
TNHH kiém todn va tu van A&C) danh gid khach quan va phan dnh ding thyc trang tinh hinh hoat dong
cua Cong ty.

Vé conq tac ké todn: Nhin chung, Cong ty da tuan thu viéc bao cdo ké todn theo ding Ludt va cac chudn
muyc ké todn dugc ban hanh cia Nha nudc, Bdo cdo tai chinh ndm 2019 dugc 13p o rang, ranh mach
trén hé thong phdn mém ké todn Misa va dugc danh gid qua Cong ty TNHH kiém todn va tu van A&C,
Tiéu Ban Kiém toan cing tién hanh ddi chiéu sd liéu trén bdo cdo k& todn vdi cac s6 ké todn chi tiét,
s0 sach Cong ty dugc td chic khoa hoc, ghi chép 16 rang rét thuan lgi cho viéc kiém tra, Ban kiém sodt
théng nhat xac nhan céc chi tieu thyc hién trén bdo cdo ké toan.

Vé conq tac tai chinh: Cong ty da chi dong trong viéc tim ki€m cdc nqudn tin dyng, bdo dam du nquén
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von hoat dong cho cdc dy &n méi. B3 1ap va phan tich ké hoach tai chinh trong ndm va diéu chinh theo
tiing quy dé phu hgp vdi tinh hinh tai chinh theo tiing giai doan cy thé.

Vé cong tdc ddu tu: Cong ty da chu dong can ddi ngudn von mot cach hop ly dé thuc hién cac khoan
dau tu phu hgp vdi tinh hinh hoat dong va nang lyc tai chinh cta cong ty.

2.4 Kién nghj:

Vé viéc thuc hién ké hoach SXKD ndm 2020: V6i tinh hinh kinh té trong nudc ndm 2020, dudi nhiing
tac dong, anh hudng tiéu cyc cta dich bénh COVID-19 ngay cang dién bién phuc tap, Ban diéu hanh
can tap trung vao viéc tim kiém céc hgp déng mdi, dam bdo dong tién luu dong dé han ché dén mic
thap nhat cac tdc dong cta tinh hinh kinh t& - xa hoi trong va ngoai nudc; phan tich them cac nquyén
nhan c6 thé lam anh hudng dén két qua SXKD ndm 2020 dé ¢6 phuong an dy phdng va xdy dung cac
chi tieu ké hoach chinh xac hon,

Vé cong tdc t6 chuc: Tieu ban kiém todn ndi by dé nghi Cong ty tuyén dung va dao tao nguén nhan sy
¢6 ndng lyc cho cdc dy &n trong nudc dong thai Iam ngudn chuan b cho cac du én mdi qudc té,

VEé cong tdc tai chinh: Ban diéu hanh phai tap trung vao cong tac nghiém thu thanh toan, giam gia tr
dg dang dé giam du ng Ngan hang, Bang thai c6 bién phdp gidm cac khoan phai thu,

VE cong téc dau tu: Tham dinh va tim kiém co hi dau tu cdc dy dn bat dong san, xay dung va phat
trién chubi khach san.

Sap xép lai cc khoan dau tu mot cach phi hgp dam bao hiéu qua cua cac khoan dau tu.
2.5 K€ hoach hoat dong ném 2020.
* Nhiém vu chung

Nam 2020, Tiéu Ban Kiém todn noi bo s& tiép tuc thyc hién nhiem vy viéc thay mat <6 dong thudng
xuyén kiém sodt moi hoat dgng kinh doanh, quan trj va diéu hanh cua Cong ty.'Dinh ky hang quy, Tiéu
Ban Kiém todn ngi bo sé tién hanh kiém tra, phan tich, danh gid cdc hoat dong cia Cong ty thong qua
cac Bdo cdo tai chinh, dong thai kiém tra danh gid cdc hoat dong ca HOi dGng quan tr va Ban Tng
gidm ddc, tham gia cac cugc hop HPQT dé ndm bat, danh gid tinh hinh hoat dong cta Cong ty mot
cach chinh xac va dua ra canh bao cdo van dé rii ro tiém an, co trach nhiém bdo cdo trudc toan thé
Dai hdi dong c6 dong. Trong hoat dong cia minh, dé dat dugc hiéu qua t6t nhat, Tiéu Ban Kiém toan
s& phai n0 Iyc nhiéu han nia va rat mong sé tiép tyc nhan dugc sy hd trg cia cdc quy vi ¢6 dong cing
nhu cta Hoi ddng quan tri, sy hgp tac va phai hgp ciia Ban Téng Gidm d6c va cac bp phan nghiép vu
trong Cong ty.

* Hoat déng cu thé:

- Thdm dinh, xem xét bdo cdo tai chinh quy, sdu thang, nam trudc khi Ban Didu hanh trinh HOQT,
DHDCD.

- Thao ludn va xem xét két qua kiém toan bdo cdo tai chinh cing vdi Tong gidm ddc, ké todn trudng
va Kiém toan doc lap. 5

Gidm sat hé thang kiém sodt ndi b, hé théng quan Iy rui ro.

- Thdm dinh bdo cdo tai chinh, tinh hinh thyc hién két qua san xuat kinh doanh.
Bao cdo hoat dong Quan trn- Diéu hanh Cong ty ciia HDQT va Ban TGD.
Kiém tra viéc thyc hién Nghj quyét Dai hoi dong c6 dong dé ra.
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3. Cdc giao dich, thu lao va cac khoan loi ich cia Hoi dong quan tri, Ban gidm ddc va Ban kiém
toan ndi bo

a) Luong, thudng, thu lao, cac khoan lgi ich:

1 D3 chi tra thu lao thuc té ndm 2019 252.0000.000
Trong do:
- Chi tra tho lao cho cac thanh vién khong kiém nhiém 36.000.000
t{)C‘Jihr: L?oﬂ;]:i I;]:Jicho cac thanh vién kiém nhiém dugc hach 216,000.000
2 50 con lai chua chitra 0

b) Giao dich cﬁphiéu cua c6 dong ngi by

Kim Ngoc | TGB/TVHDQ | 999.414 | 5,81% 9,45% | Tang

Nhan T 626.02 | 1.625.43 ty e
0 4 sG hiu
Tran Van p.16B/ 38.400 | 0,22% 51.092 89.492 | 0,52% | Tang
Trung TVHOQT ty le
sG hiu
¥

¢) Hgp ddng hodc giao dich véi ¢ dong noi bo

Trong nam 2019, Cong ty da thuc hien mot s6 giao dich vai cac ¢d dong ndi bo va nqudi 6 lien quan
cla 6 dong ndi bo nhu sau:

1- Giao dich cho 6ng Pham Minh Phuc - Chu tich HDQT thué can hg vdi téng gia tri giao dich bao
gdm ¢3 thué GTGT la 180.000.000 ddng.

2- Giao dich cho 6ng Kim Ngoc Nhan - Téng giam ddc thué can ho véi téng gid tr giao dich bao
g6m ¢3 thué GTGT |3 180.000.000 ddng.

3- Giao dich cho 6ng Duong Ngoc Trudng - Phé tdng gidm ddc thué can ho vdi téng gié tn giao
dich bao gém ca thué GTGT la 90.000.000 d6ng.

4- Giao dich bdn hang (Hgp d6ng xay lap, Trong d6 Cong ty Iam nha thau thi cong xay 13p) cho
Cong ty CP CM Nha Trang vdi tdng gia tr) giao dich bao gém ca thu€ GTGT la 26.441.384.703 déng.
4. Viéc thuc hién cdc quy dinh vé quan tri cong ty

(ong ty da thyc hién nghiém tac, ddy do cdc quy dinh coa phdp luat vé quan tr) cong ty. Qua dé, tang
cuong hiéu qua trong cong tdc quan ly va giam thiéu t6i da cac rui ro trong qud trinh hoat dong cua
cong ty.
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VI. BAO CAO TAI CHINH
1. Y kién kiém toan

Bdo cdo tai chinh cdng ty me va Bdo cdo tai chinh hgp nhdt ndm 2019 cua Cong ty da dugc kiém todn
bdi Cong ty TNHH Kiém todn va Tu van A&C - Chi nhanh Ha Noi.

Vé két qua kiém toan BCTC ca Cong ty , Cong ty kiém todn da chdp nhan toan bg c6 ngoai trir y kién
lién quan dén cac van dé:

; Y kién ngoai trir ki€ém todn: “Cac chi tiéu “Phai thu ngdn han cta khach hang”, “Phai thu ngdn
han khac” va “Phai tra ngudi ban ngan han” trén Bang can déi ké toan hgp nhat tai ngay 31/12/2019
dang theo ddi mot s6 khoan cong ng da phat sinh 1du ngay, do dd, C6ng ty khdng thyc hién thu tuc
d6i chiéu x3c nhan ng vai cac bén, s6 tién 1an lugt 1a 13.927.265.023 VND, 264.820.000 VND va
6.475.874.189 VND (tai ngay 31/12/2018 lan lugt la 14.778.061.948 VND, 21.540.049.741 VND va
6.038.825.952 VND, xem thém thuyét minh V.3, V.4, V.6 va V.12). Chung t6i khong thé thu thap dugc
dady du bang chung kiém todn thich hgp dé dua ra y kién vé cac s6 du nay, cong nhu danh gia anh
hudng dén cac khoan muyc c6 lién quan trén bdo cdo tai chinh ciia Cong ty cho nam tai chinh k&t thuc
ngay 31/12/2019 (néu cd).”

Day 13 cac khoan ng da qua han thanh toan. Tai thai diém kiém toan BCTC bdn nién nam 2019, Hon v|
chua nhan dugc thu xac nhan kiém todn tu phia khach hang ciing nhu céc bang ching tuong duong
khac the hién viéc khach hang cd xac nhan cdc khodn ng phai thu - phai tra tai thoi diém kiém todn.

- Vé y kién ngoai trt “Chi tieu “Hang tdn kho” trén Bang can ddi ké toan hgp nhat tai ngay 31
thang 12 nam 2019 dang theo ddi s6 du Chi phi san xudt kinh doanh dé dang Cong trinh Song Bac vai
s6 tién la 21.361.631.990 VND, phat sinh tu ndm 2013. chung t6i chua nhan dugc cac danh gid cua
Ban Tong gidm ddc vé kha ndng ghi nhan doanh hu cta cong trinh nay. Do d6, ching toi khong thé
dua ra y kién vé kha nang ghi nhan doanh thu tuong ung véi gid tri d& dang cya cong trinh nay, cing
nhu s6 dy phong tén that can phai trich 1ap (néu c6).”

Hién nay, cong ty van chua nhdn dugc xac nhan nghiém thu thanh todn tir phia Chu ddu tu cua du dn
mac du da rat nd lyc thyc hién cdc bien phdp cdn thiét. Do vay, tai thoi diém kiém todn BCTC nam
2019, Bon vi chua dua ra dugc thoi diém cu thé vé kha nang ghi nhan doanh thu cta cong trinh nay.

2. Bdo cdo tai chinh dugc kiém toan
(Xem tai Bdo cdo tai chinh da dugc kiém todn dinh kem)

DALDIEN THEO PHAP LUAT

.0\02 30?34'3

. S
s .
CO PHAN * |®

CMVIE : '

N 4

> ks
U 0Ew -\ %

TONG GIAM DOC

35



		2020-04-20T11:09:52+0700
	KIM NGỌC NHÂN
	I am the author of this document




