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BAO CAO THUONG NIEN

Tén Cong ty dai chung: CONG TY CcO PHAN PAU Tu CANG CAIl LAN
Nam bao cao 2019

I. Thdéng tin chung

1. Thong tin khai quat

Tén giao dich: CONG TY CO PHAN PAU Tu CANG CAIl LAN
Tén Tiéng Anh: CAI LAN PORT INVESTMENT JOINT-STOCK COMPANY
Tén viét tt: CAILANPORTINVEST

Biéu tvgng cong ty:

CAILANPORT INVEST

Gidy chirng nhan dang ky kinh doanh s6: 5700688013 do S& K& hoach va dau tv Quang
Ninh cdp lan dau ngay 02/11/2007. (Dang ky thay doi: Lan th nhat ngay 30/12/2011; Lan
thv hai ngay 28/10/2013; Lan th* ba ngay 20/12/2013, lan thu 4 ngay 25/8/2017).

Von diéu lé: 365.050.000.000 dong

V6n dau tv cta chd sé hiru: 365.050.000.000 dong

Pia chi: s6 01 Buwong Céi Lan - Phuong Béi Chay - TP.Ha long -T.Qudang Ninh
S6 dién thoai: 0203 3512866/3512868

S6 fax: 0203 3512899

Email: info@ cailanportinvest.com.vn

Website: www.cailanportinvest.com.vn

2. Qué trinh hinh thanh vapliat trién

Ngay 02/11/2007 Coéng ty c0 phan dau tv cang Cai Lan (CPI) chinh thirc di vao hoat

dong theo Gidy chirng nhan dang ky kinh doanh s6 22 03 0011 13 do S& Ké hoach va dau tu
tinh Quang Ninh cdp v&i muc tiéu kinh doanh la “Huy dong von cho hoat dong dau tv phat

trién cac bén 2, 3, 4 Cang Cai Lan, kinh doanh c6 hiéu qua va dam bao quyén lgi cho cac co

dong”;

Ngay 06/11/2007 CPI da ky hop dong lién doanh v¢i Tap doan Hang hai hang dau thé

gi¢i do la Cong ty SSA Holdings International —Viét Nam (SSAHVN);

Signature Not Verified

Ky boi: Cong Ty C6 Phan fl@g Tu Cang Cai Lan

Ky ngay: 5/3/2020 13:10:252
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- Ngay 03/06/2008 Thanh lap Cong ty TNHH cang cong-ten-no qudc té Cai Lan
(CICT) - la cong ty lién doanh gitta CPl va SSAHVN dé quan ly dau tv va khai thac cac bén
2,3 va 4 cang Cai Lan - theo Gidy chirng nhan dau tu s6 221.022.000.116;

- Ngay 30/12/2011 Cong ty c6 phan dau tv cang Cai Lan dang ky thay déi nganh nghé
kinh doanh va tang vén diéu Ié ddm bao diéu kién cho hoat dong dau tu khai thac cang va cac
dich vu ho tro theo Gidv ching nhan kinh doanh s 5700688013 do S& K& hoach va dau tw
Quéang Ninh cap thay doi lan 1;

- Théang 05/2012 Céng ty cd phan dau twv cang Cai Lan nbp hd so gi 0y ban Chirng
khoan Nha nudc tang von diéu 18 tir 300 ty dong lén thanh 405 tv ddng bang phuong an chao
ban c6 phan riéng Ié. Phuong an dd dwoc UBCKNN chép thuan ngay 11/05/2012 tai cong van
s6 1458/UBCK-QLPH;

- Ngay 27/07/2012 Chinh thitc céng b6 mé cang lheo cong van s6 2017/CHHVN-
CTHH cula Cuc hang hai Viét Nam;

- Ngay 31/08/2012 Cang CICT chinh thic tiép nhan chuyén tau dau tién cap cau cang;

- Ngay 08/10/2012 Cong ty két thic dot chao ban co phan riéng Ié tang von gop dau tw
clia chd s& hiru tr 300.000.000.000 ty dong Ién thanh 365.050.000.000 dong;

- Ngay 25/8/2017, S& ké hoach va dau tu tinh Quang ninh cdp Gidy chi*ng nhan dang ky
kinh doanh thay d6i lan 4 giam vén diéu Ié xuéng con 365.050.000.000 doéng.

3. Nganh nghé va dia ban kinh (loanh

- Muc tiéu hoat dong:

Cong ty cb6 phan dau tv cang Cai Lan dugc thanh lap dé huy dong vén cho hoat dong dau
tv phat trién cac bén 2, 3, 4 Cang Cai Lan, kinh doanh cé hiéu qua va ddm bao quyén lgi cho
cac c¢O dong. Phat trién dich vu logisticva xudt nhap khau hang héa.

s Nganh nghé kinh doanh chinh:Van tai hang hoa bang duong bo.

Dia ban kinh doanh: Thanh phé Ha long- tinh Quang Ninh va céac tinh lan céan

LTnh vuc kinh doanh
Pau tw xay dwng va phat trién cang bién

w

S Van tai va dich vu van tai
s  Thuong mai hang hoa xudat nhap khau
s Dich vu logicstics
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4. Thongtin vé md hinh quan tri, t6 chic kinh doanh va bd may quan ly

DAIHQI DONG CO DONG |--mmmmmmmeemo

1
HOI BONG Qt AN TRI - BAN KIEM SOAT
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2 Kiém vaiit

4.1. bai hoi dong cd dong la co quan c6 thdm quyén cao nhét cia Cong ty. Dai hdi dong co
dong thuong nién duoc td chi'c moi nam mot (01) 1an va phai dwoc td chirc trong thoi han
bon (04) thang, hoac khéng quéa sau (06) thang néu dugc sy gia han clia co quan dang ky kinh
doanh theo dé nghi clia Hdi dong quan tri, ké tlr ngay két thic nam tai chinh.
* Quyén va nghia vu cltia Pai hoi dong c6 dong duvgc quy dinh tai Diéu 1é Cong ty.
4.2. Hoi dong quan tri la co quan quan ly Coéng ty, cé toan quyén nhan danh Cdng ty dé
quyét dinh, thuc hién cac quyén va nghia vu clia Céng ty khong thudc thdm quyén cla Dai
hoi dong cd dong. Hoat dong kinh doanh va cac cong viéc clia Céng ty phai chiu sy giam sat
va chi dao cia HOi dong quan tri.
Quyén va nghfa vu clia Hoi dong quan tri dwoc quy dinh tai Diéu I1é Cong ty.
4.3. Ban kiém soat la td chirc thay mat c6 déng giam sat hoat dong clia Hoi dong quan tri,
Tong giam do6c trong viéc quan ly diéu hanh Céng ty

Quyén va nghta vu clia Ban kiém soat dwgc quy dinh tai Diéu 1é Cong ty


mailto:info@cailanportiiivest.coin.vn
http://www.cailanportinvest.com.vn

CONG TY CO PHAN PAU TU CANG CAI LAN
CAILANPORT INVESTMENT JOINT STOCK COMPANY
Dia chi: s6 01, Duong Cai Lan, Phuong Bai Chay, Tp. Ha Long, Quang Ninh
bién thoai: 0203.3512.868 /3512 866 Fax: 0203.3512.899
Email: info@eailallnortinvest.com.VIl Website: WWW.caibmportinvest.com.Vn

CAILANPORT INVEST

4.4, Téng giam doc la nguoi dai dion theo Phap luat cia Cong ty. Tong giam dbéc do Hoi
déng quan tri bé nhiém mot trong sé cac thanh vién HOi dong quan tri hodc thué nguoi khac.
Tong giam doéc khdng nhat thiét l1a c6 dong clia Cdng ty.

Tong giam doc la ngudi diéu hanh céng viéc kinh doanh hang ngay clta Cong ty trén
co s& quyén han va nhiém vu dugc quy dinh tai Diéu I, chiu sy gidm sat ctia Hoi dong quan
tri, chiu trach nhiém truédc Hi ddng quan tri va Phap luat vé viéc thyc hién quyén va nhiém
vu duoc giao.

Nhiém ky cta Toéng giam doc la khéng qua 05 (nam) nam; cé thé bd nhiém lai v&i sb
nhiém ky khdng han ché,

Tong giam doc duoc tra tién lvong, tién thudng theo két qua va hiéu qua kinh doanh
cla Cong ty. Tién lwvong, tién thwdng cia Téng gidm ddoc dugc tinh vao chi phi kinh doanh
clia Cong ty theo quy dinh cla Phap luat va phai dugc néu trong bao céo tai chinh hang ndm
cla cong ty dé bao cdo Dai hdi dong cb dong.

Quyén va trach nhiém cua 'T6ng giam doc dugc quv dinh tai Diéu 16 Cdong ty

4.5. Cbng ty c6 vOn gop:
Tén: Cdng ty trach nhiém h{ru han cadng céng-ten-no quodc té Cai Lan (CICT)
Dia chi: s6 01 duong Cai Lan, phudng Bai chay, Thanh phé Ha long, tinh Quang Ninh
Von diéu 1é: 49.980.392 d6 la My - Ty 1é s& hitu 51%.

5. Binh hirdng phat trien

- Cac muc tiéu chl yéu cua Cong ty.

s Cong ty C6 phan Pau tv Cang Cai Lan dugc thanh 1ap dé huy dong ngudn von cho hoat -
dong dau tw phat trién cac cau bén 2,3,4 Cang Céi Lan, kinh doanh cé hiéu qua va dam
bdo quveén lgi clia cac ¢c6 dong.

s Dau tv xay dung cac bén sbé 2,3,4 Cang Cai Lan theo quy hoach nham dua cum Céng Cai
Lan phat trién tré thanh dau méi giao thong van tai ciia Quang Ninh va khu vuc phia Bac
tao dong luc phat trién KT-XH tinh Quang Ninh va khu vuc phia Bac;

s Song song v&i muc tiéu huy dong nguon von dau tw xay dung bén cang 2,3,4 Cang Cai Lan
la chd treong phat trién cac dich vu sau cang, logistic.

- Chién lugc phat trién trung va dai han:

A Viéc chon lya dbi tac lien doanh SSA Holdings International - Vietnam Inc, la cong ty cla
Tap doan hang hai 16n clia Hoa Ky cung dau tu xav dung, van hanh khai thac cac bén 2,3,4
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Cang Cai Lan la mot lgi thé dé Cong ty cé thé tiép can cac cong nghé quan ly va diéu hanh
khai thac cdng mot cach quy mo, co hiéu qué;

s Can ct chién lwgc phat trién hé théng cang bién dén nim 2020 va tam nhin 2030 tai
khu vec Cang Cai Lan voi quy mo 9 bén da dwgc Chinh phd phé duyét. Cung véi hé
théng duong bd Ha Long - clra khdu quéc té8 Mong Céi, duong sat Ha Noi -Yén Vién -
Céai Lan va cac hé théng ludng lach ra, vao khu vuc Cang Céai Lan da dwgc xay dung
dong bd va dé mé rong qui md khai thac Cang Cai Lan va phat trién céac dich vu ho tro
sau cang.

s Thuc day hoat dong kinh doanh céac dich vu trudc va sau cang phat trién, goép phan thu
hat lwgng hang héa thdng qua cang ngady mot ting cao tao tién dé virng chac cho viéc
phat trién hé thdng Cang bién Viét Nam.

s Xay dwng hé théng cac san phdm dich vu ho tro kinh doanh phuc vu khai thac cang, day
manh phat trién dich vu chudi (cang bién, logicstic...);

6. Cac rui ro:

- Khing hodng kinh té thé gi¢i ndi chung va cac bién dong veé thi truong von trong nwéc
trong thoi gian qua anh hudng khdong nhé dén viéc khai thac cdng, lvong hang hoa
container gidm nhiéu so v&i thoi di€ém bat dau xay dung phwong an dau tu;

* - Luu thdng hang hod trong nudc va quoc té giam anh hwdng dang ké dén doanh thu van
tai va khai thac céang;

- La&i suét vay von ngan hang thvong mai ciing la mot trong nhirng nguyén nhan lam cho
hiéu qud kinh doanh cta CICT bi &nh huwdng dang ké;

- Hé théng giao théng ndi dia bang dwdng bd, dudng sat ndi tr Cang dén cac dia phuong
khac chua dugc dau tw, cai tao, nang cdp phu hop véi quy md phat trién cla cang gay
trd ngai kha Ién cho kinh doanh cua cong ty;

- Trong nhitng ndm gan day, cac cang c6 quy mo Ién tai Hai Phéng véi nhiéu wu thé bat
dau di vao khai thac ciing anh hwdng khéng nhd dén ké hoach phat trién va thu hat hang
container clla cdng CICT. Budc CICT phai chuyén déi cong nang tlr mot cang chuyén
khai thac hang container sang khai thac két hop hang container va hang roi.

l. Hoat déng trong nam 2019

. K&t qua hoat dong sadn xuat kinh doanh

- Tong san lvgng 1.144.323 tan hang roi va 10.985 teu hang container
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- Tong doanh thu: 59.686 triéu dong
- Loi nhuén truéc thué: (797,3) triéu dong

2. T6 chirc va nhan sw

Danh sach Ban diéu hanh:

Tong gidm doc

Ho va tén :PHAM VAN TOAN

Gi@i tinh : Nam

Ngay sinh 21/05/1963

Qudbc tich Viét Nam

sdcan cuoc 030063005029 cdp ngay 09/01/2019
Dan toc Kinh

Qué quan Lac Long - Kinh M6n - Hai Duong

Dia chi thuong trd  T6 94, khu 6, P.Bach Pang, TP Ha Long, Tinh Quéang ninh
Trinh do vén hoa 10/10

Trinh d6 chuyén moén: Cl nhan kinh té vat tv Trvong Pai hoc Kinh té qubc dan
Chtrc vu Cong tac hién nay:Tons Giam déc Cong ty cd phan dau tv cang Cai Lan
S0 cd phéan s hiru :30.930 ¢ phan

S6 c6 phan s& hitu cia nhirng ngudi cé lién quan:.....0....... cb phan

Phdé Tong giam doc

Ho va tén :NGUYEN BA SON
Gigi tinh :Nam
Ngay sinh : 10/9/1970
Qudc tich : Viét Nam
S6 can cudc : 038070005453 cap ngay 12/4/2018
Dan tbc 1 : Kinh

Qué quén : Hodng Thai, Hoang Hoa, Thanh Hoéa
Dia chithvong trd :T6 29, khu 2b, Phuong Cao Xanh, TP.Ha Long, T.Quéane ninh
Trinh d6 van héa : 10/10

Trinh d6 chuyén mon: Ky su diéu khién tau bién Trwong Dai hoc Hang Hai
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m Chirc vu Cdng tac hién nay: Phé TGD Cong ty cd phan dau tv cdng Cai Lan
m SO co phan sé hitu :38.850 cb phan

m S0 cO phén s hitu cta nhirng nguoi co lién quan: 0 ¢d phan

4 K€ Toan Truéng

Ho va tén PO via LINH

Gi@i tinh Nam

Ngay sinh 15/01/1989

Qudc tich Viét Nam

S6 CMTND 101024033 do c6ng an Quang Ninh cép ngay 27/09/2011
Dén tdc Kinh

Qué quan Xa Phu Son, Huyén Hwng Ha, Tinh Théai Binh

Pia chi thwong tra T6 28, Khu 2, p. Bach Pang, TP.Ha Long, T.Quéang Ninh
Trinh d6 van héa 12/12
Trinh dd chuyén moén: Thac sy kinh té (CN Ke toan)
Chtrc vu cdng tac hién nay: Ke toan trud'ng
S6 c6 phan so hiru :0 c06 phan
S0 ¢ phan s& hitu cia nhirng nguoi cé lién quan:.....0....... cd phan
- Nhirng thay d6i trong ban diéu hanh:
+ B0 nhiém Ong Db Vii Linh gilr chirc K& toan tredng Cong ty ké tir ngay 01/5/2019;
- S0 lugng can bd, nhan vién: Nguoi lao dong trong céng ty lam viéc tai Cong ty cb
phan dau tv cang Cai Lan (CPI):

> Cong tac t6 chlrc —han su.

- Tong s6 nguoi lao dong lam viéc tai don vi tinh dén thang 12/2019: Cé 44 nguoi,

trong dé c6 10 nguei lao dong la nir, 34 lao dong nam.

- Tong s6 nguoi lao. dong nghi viéc dugc gidi quyét cac ché do theo quy dinh clia Nha
nuéc va don vi: Co 02 nguoi, trong do cé 01 lao déng khéng xac dinh thoi han; 01 lao dong
xac dinh thdi han 12 thang.

- Toéng s6 lao dong tuyén dung thém bd sung nhan lyc dap ¢ng yéu cau vé lao dong:

khong tuyén dung lao dong trong nam 2019.
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- Clr can bd di cong tdc nudc ngoai lam viéc véi ddi tic mé rong hoat déns kinh doanh
cla don vi: khéng c6 can bd di cong tdc nudc ngoai
- BO6 nhiém céan bd phuc vu cho cong tac quan ly:: B6 nhiém 01 can bd chirc danh Ke
toan trwdng.
- Mién nhiém chitc danh quan ly: khéng
- Thuyc hién cdng tac nang bac, chuyén lvong theo quy dinh cla Nha nu6c va don vi: 23
nguoi lao déng.
- CUr can bd tham gia cac 16p, khoa hoc dao tao nang cao trinh dé nghiép vu chuyén
mon phuc vu cho cdng viéc: 08 can bd
e BOi dudng nghiép vu Dai ly va moi gi¢i hang hai: 02 nguoi
e Cap nhat chinh sach thué: 01 nguei
e Dao tao st dung hé thdng quan ly thong tin cong ty CIMS: 02 nguoi
» Dich vu khach hang chuyén nghiép 03 nguoi
- Diéu chuyén cong tdc nhan sy phuc vu cho céng tac quan ly, diéu hanh cla don vi: 01
can bd nhan vién
- Xct va cdng nhan danh hiéu thi dua khen thwéng nam 2019
Khen thwdang cdp co s& cho 08 tap thé dat danh hiéu Tap thé lao dong Tién tién, 35 ca
nhan danh hiéu Lao ddng tién tién, 7 ca nhan danh hiéu Chién sfthi dua co sé.

- Ky luét: 01 nhén vién

> Cong tac thyc hién cac ché do vé tién luOng, phuc lgi cho nguwoi lao dong:

o Thuc hién nghiém tdc cac quy dinh vé ché do lvong, thudng, phu cdp hang thang cho
nguoi lao dong; Thanh toan day du ché do lwong, phu céap, thudng (néu cé) cho nguoi lao
déng hang thang dang thaoi han, dang quy dinh.

o Dam bdo, déng day du va ding han cac khodn chi phi vé Bao hiém xa hdi, Y t€, that
nghiép cho nguoi lao dong theo ty I1é quy dinh clia Nha nwéc, co quan quan ly bao hiém.

0 Phéi hop lam viéc véi Bon vi quan ly thu Bao Hiém x& hdi Nha nwéc tai dia ban giai
quyét nhanh chéng, day di va chinh xac cac khoan vé ché dé bao hiém 6m dau, sau sinh
cho nguoi lao déng:

+ Tong s6 tién dwoc BHXH thanh toan trong ndm: 62.079.900 VND
o Bam béo va nang cao chat lwvgng an ca cho nguoi lao dong phuc,vu cho céng tac san

xuat kinh doanh cta don vi.
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o Cong ty phéi hop cung Cong doan dam bado nguoi lao dong dugc hwdng day dd cac
ché do phac loi (néu c6), dam bao viéc thdm hoi, dong vién, chia sé, hd tro cho nguoi lao
dong kip thoi nhat, tao diéu kién tét nhat cho nguoi lao dong yén tam cong tac, dong gop

cho sy phat trién I6n manh cla Cdng ty.

3. Tinh hinh dau tu\ thwc hién cac dw an

Cac khoan dau tu Ién: Ba hoan thanh gdép vén vao Céng ty TNHH cang cbng ten no
qudc té Cai Lan (51%) dé dau tv dy an “Xay dwng va khai thac cac bén 2, 3 va 4 cang Cai
Lan”. Cang da hoan thanh giai doan dau tu, xay dung va di vao khai thac tir cudi nam 2012.

* COng ty TNHH cang cong-ten-no’qudc té Cai Lan (CICT)

La céng ty TNHH c6 hai thanh vién dugc thanh 1ap theo Luat Doanh nghiép cua Viét
Nam theo Gidy chirng nhan dau tu s6 221.022.000.116 ch&rng nhan lan dau ngay 3 thang 6
nam 2008;
-VoOn diéu lé dang ky lan dau: 490.135.800.000 dong twvong duong 30.900.000 USD:

+ COng ty cO6 phan dau tuv cadng Cai Lan goép 249.969.258 VND (tvong duwong
15.759.000 USD), chiém 51% v&n lién doanh, bang gia tri quyén st dung dét va bang tién.

+ SSA Holdings International - Viet Nam, Inc gép 240.166.542.000 VND (tuong
dwong 15.141.000 USD), chiém 49% von lién doanh bang tién.
- Vo6n diéu lé thuc gop: 944.931.918.576 dong tvong duong 49.980.392 USD:

+ CoOng ty cO0 phan dau tv cang Cai Lan gop 473.212.674.000 VND (twong dwong
27.721.050 USD), chiém 51% v&n lién doanh, bang gié tri quyén st dung dat va bang tién.

+ SSA Holdings International - Viet Nam, Inc gop 471.719.244.576 VND (tvong,,
dwong 26.633.950 USD), chiém 49% vdn lién doanh bang tién.

4. Tinh hinh tai chinh: toan bd ngudn lyc tai chinh cia CPI da tap trung gép hét vao Cong ty
TNHH céng cong ten no qudc té Cai Lan (CICT) nén CPI khdng c6 diéu kién dau tv kho, bai,
va cac trang thiét bi can thiét phuc vu cho cong viéc ma chi di thué lai ... dan t¢i lgi thé canh
tranh va lgi nhuan thyc hién cac dich vu hau can sau Cang cta CPI gdp nhiéu khé khan.

4.1.  Tinh hinh tai chinh cta CPI
a) Tinh hinh tai chinh
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Chi tiéu Nam 2019 Nam 2018 % tang giam

Tong gia tri tai san 55.581.716.347  62.344.375.992 (11%)
Doanh thu thuan 59.102.762.229 88.405.372.065 (33%)
Loi nhuén tr hoat dong kinh doanh  (1.162.914.468) (124.181.895) (836%0)
Loi nhuan khéac 365.521.046  1.127.929.702 (68%)
Loi nhuén truéc thué (797.393.422) 1.003.747.807 (179%)
Loi nhuén sau thué (974.557.914) 826.583.315 (218%)
Ty I lgi nhuan tra co tic 0 0 0

Gia tri sO sach (dong/co phan) (809) (783) (3%)

b) Céc chi tiéu tai chinh chuyéu

Cac chi tiéu Nam 2019 Nam 2018 Ghi chu
. Chitiéu vé kh& nang thanh toan
+ Heé s6 thanh toan ngén han: 0,91 1,01
TSLB/N¢ ngan han
+ HEé so thanh toan nhanh: 0,91 1,00

(TSLD - Hang tdn kho)/No ngan han

2. Chitiéu vé co cau von

+ Hé sd Ng/Tbng tai san 1,53 1,46

+ He& s6 Ng/Von chl s& hiru (2,88) (3,18)

3. Chitiéu vé nang luc hoat dong

+ Vong quay hang tén kho: 254,4 117,07
Gia von hang ban/Hang ton kho binh quan

+ Doanh thu thuan/Tdng tai san 1,06 1,42

4. Chitiéu vé khd nang sinh Ioi

+ Heé sé Loi nhuan sau thué/Doanh thu thuan (2%) 0,9%

+ Heé s6 Lgi nhuan sau thué/von chi s& hiru 3% (2,9%)

+ Hé s6 Loi nhuan sau thué/Tong tai san (1,8%) 1,3%

+ Hé s6 Loi nhuan tr hoat dong kinh doanh/ (2%) (0,14%)

Doanh thu thuan

4.2. Co cau cbd dong, thay doi von dau tv cha chi s& hiru
a) CO phan:
- Téng s6 c6 phan: 36.505.000 co6-phan
- Loai cd phan: cd phan phd thong 36.505.000 c6 phan
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CO phan vu dai 0 c¢8 phan
- S6 lvgng c6 phan dang lwvu hanh 36.505.000 c0 phan
+ S0 lwgng ¢ phan chuyén nhwong tv do 36.505.000 c6 phan
+ SO lvong cd phan bi han ché chuyén nhwong theo quy dinh cla phap luat, Biéu Ié cong
ty hay cam két clia nguoi s& hiru: 0 c6 phan
b) Co cau cb dong: Néu co cdu cd dong phan theo cac tiéu chi ty Ié s& hitu (c6 dong I6n,

c6 dong nhd); cd doéng td chirc va cd déng ca nhan; cé6 dong trong nwéc va c6 dong nuwéc
ngoai, c6 dong nha nudc va cac cd dong khac.
- Thong tin chi tiét vé co cdu c6 dong gép von Nha nuéc:

STT Co6 phan Ty 1€ S6 ¢ phan
C6 phan nha nuwéc 56,58% 20.655.000
2 CoO6 phén vwu dai CB CNV 0
Co phan ph6 théng 43,42% 15.850.000
Tong sb 100% 36.505.000

- Théng tin chi tiét vé tlrng cO dong theo ndi dung: Tén; Dia chi lién lac; Nganh nghé
kinh doanh; s6 lvgng va ty 1é c6 phan s& hitu trong cong ty.

STT Co6 dong Ty lé S0 cb phan
I C6 dong phap nhan 69,90% 25.425.999
1 Toéng cbng ty Hang hai Viét Nam 56,58% 20.655.000
2  Cobngty C6 phan cang Quang Ninh 8,14% 2.970.999
3 Cong ty CP XNK Toéng hgp Ha ndi 4,93% 1.800.000
1 C06 dbng thé nhan 30,35% 11.079.001
Tong sO 100% 36.505.000

- Thong tin chi tiét vé tirng cd dong Ién theo ndi dung: Tén; Dia chi lién lac; Nganh
nghé kinh doanh; sd lvong va ty 1é c6 phan s¢ hitu trong cong ty.

Thyc gép dén

. bang ky 31/12/2018
Stt Co dong TV |6 S6 luong TV I8 S6 lwvong
y e (CP) y® (CP)
1 Toéng Cdng ty hang hai Viét Nam 51% 20.655.000 56,58% 20.655.000
2  c.ty C6 phan Cang Quéng Ninh 15% 6.075.000 8,14% 2.970.999
3 c.ty c6 phan XNK tdng hop Ha Noi 6% 2.430.000 4,93% 1.800.000

Cong 72% 29.160.000 69790%  25.425.999
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4- Tong céng ty hang hai Viét Nam
Tén goi day da bang Tiéng Viét: Tong cong ty Hang hai Viét Nam
Tén giao dich qudc té bang Tiéng Anh: VIETNAM NATIONAL SHIPPING LINES
Tén viét tit bang Tiéng Anh: VINALINES
Dia chi tru s& chinh: Trung tdm thvong mai Hang Hai Qudc té (Ocean Park), sé 01
Pao Duy Anh, Phueong Phrong Mai, Q. Bdng Pa, TP. Ha Noi.
Dién thoai: (024) 35770825-29 Fax: (024) 35770850/60
Email: vnl@ vinalines.com.vn
Website: hltp://www.vinalines.com.vn; http://www.vinalines.vn
LTnh vuc hoat dong: Van tai bién, khai thac cang bién, Dich vu liang Hai

i- Congty Cophan Cang Quang Ninh
Tén goi day di: Cong ty c6 phan Cane Quang Ninh
Tén giao dich bang tiéng Anh: QUANG NINH PORT JOINT STOCK COMPANY
Tén viét tat: Cang Quang Ninh
Dia chi: s6 01 Budng Cai lan - Phwong Bédi Chay - TP.Ha long - T. Quang Ninh
bién thoai 0203 3 3825624 Fax: 0203 3 3826118
Email: quangninhport@vnn.vn; Website: http://www.quangninhport.com.vn
LTnh vic hoat dong: Dau tv xay dwng, khai thac kinh doanh cang bién

i- cong ty co phan xuat nhap khau tong hop Ha Noi
Tén goi day du: Cong ty c6 phan xudt nhap khau tong hop lia Noi
Tén giao dich bang tiéng Anh: HANOI GENERAL EXPORT IMPORT JOINT
STOCK COMPANY
Tén viét tat: GELEXIMCO.,JSC
Dia chi: s6 36 Phé Hoang cau, Phuwdng O Cho Dira, Quan Béng Da, Ha Noi
Dién thoai 024 3514119 Fax: 024 35143939
Email: info@geleximco.vn; Website: http://www.geleximco.vn
LTnh vic hoat dong: Kinh doanh xuét nhap khau va dich vu, thwong mai, bat dong san,
tai chinh - ngén hang va céng nghé thong tin.

i- Cac cd déng khac
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Tai thoi diém 31/12/2019 céac cd dong khac (la cd dong ca nhan)bao gom 1.339 ca
nhan nguoi Viét Nam véi tong s6 cd phan sé hru la 11.079.001 c6 phiéu chiém 30,35 % von
diéu lé.
c) Tinh hinh thay ddi von dau tu clGa chld s& hiru: Khéng phat sinh
d) Giao dich c6 phiéu quy: Khong phat sinh
e) Céac chirng khoan khac: Khéng phéat hanh.

I11. Bao cao va danh gia cta Ban diéu hanh

/. Céac chitiéu san xuat kinh doanh

. Ky béo céo So sanh (%)
TT Chi tiéu pVT T'gozgm Ke hoach ~ TH nam TH 2019/ TH 2019/
ndm 2019 2019 KH 2019  TH 2018
. T&n 945.999 1.370.000  1.144.323 84 121
I San luerng Teu 72.860 68.600 40.985 60 56
1 Hang ndng san, TAGS Tan 415.778 470.000 299.633 64 72
Hang xi mang Tén 141,520 150.000 30.450 20 2
Hang gb vicn Téan 33.162 100.000 94.077 94 284
. , . . Teu 69.804 65.000 36.538 56 52
4 Dich vy, thil tye, hang khac Tén 15.431 50.000 93.114 186 603
5 Dich vu 1lang hai Chuyén 52 52 50 96 96
L Teus 3.056 3.600 4.447 124 146
6 Boixecongly Tén 340.108 600.000 627.049 105 184
u Tdng doanh thu Tr.dong 90.510 88.000 59.686 68 66
1 zzsnvzth” ban hang cung cap o 88.405 87.580 59.102 67 67
. Triéu dong
p Doanh thu hoat dong tai 2.105 420 584 139 28
chinh/doanh thu khéac
111 Loi nhuan truéc thué Tr.dong 1.003 1.100 (797,3)
V  Thuc hién nop NSNN Tr.dong 647 610 961 158 149

* Chi tiéu san lvong dbi véi mét s6 méat hang chinh:

- Hang ndng san: San lugng hang néng san thuc hién nam 2019:299.633 tan bang
64% so v&i ké hoach nam 2019 va bang 72% so va&i thuc hién nam 2018.

- Hang xi mang. San lvong boc xép, van chuyén hang xi mang nam 2019 dat 30.450
tdn bang 20% so v&i ké hoach ndm 2019 va bang 22% so va&i thuc hién niam 2018. San lwong
nam gidm rd rét do chinh sach cla nuéc nhap khau xi mang lam giam san lvgng xuat khau
cla XMTL trong nam 2019.

- Hang go vién: San lwong hang gé vién thuc hién trong ndm 2019: 94.077 tdn bang
94% so v@i ké hoach ndm va bang 284 % so véi thuc hién nam 2018.
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- Hang khac: Ngoai nhirng mat hang chinh CPI con thuc hién cung cép dich vu van
chuyén, xép do hang than cam, da..., thong quan, kiém dich, giao nhan va giam séat hang
néng san...San luong thyc hién ndm 2019: 93.114 tdn bang 186% so v&i k& hoach ndm 2019
va bang 603% so v&i thuc hién nam 2018. Chu yéu ting & san lwgng thd tuc thong quan,
giam sat va giao nhan cho hang noéng san cta Cargill do trong Quy 111/2019 CPI ky két dwgc
hop dong dich vu véi Cargill, sdn krone hang néng san cla Cargill dv kién dat mic 250.000
tan/nam.

- Dich vu, tht tuc hang container: Trong ndm 2019, CPI van la don vi deoc Hyundai
Iva chon cung cdp céac dich vu Pai ly, tau lai, théng quan cho tau ctia Hyundai cap bén CICT
hang tuan. Ngoai ra CPI con thuc hién dich vu van chuyén bang dudng bd hang Container tir
CICT vé nha may Hyundai tai Ninh Binh. Tuy nhién trong nim 2019, san lvong hang cont
tuyén ACS cla tau Hyundai gidm nhiéu chi dat 36.538 teu bang 56% so v@&i ké hoach nam va
bang 52% so v&i thuc hién nam 2018.

Pai ly tau lai: 50 chuyén bang 96% so v&i ké hoach nam 2019 va thyc hién nam 2018
do trong ndm 2019 Hyundai cé thwc hién doéi sang cac tau nhd hon va cat giam mot vai
chuyén trong nam dé diéu chinh lich tau.

- Dich vu van chuyén cta doi xe:

Trong nam, san lvgng van chuyén hang roi ctia Doi van tai tang ré rét nhwng chl yéu
la van chuyén hang ddm g6 xuét tau cho khach hang tr KCN Cé&i Lan ra cau cang. Do vay,
tinh trén dau tan thi san lvgng tang nhiéu nhung vé doanh thu va lgi nhuan khéng cao. Bdng
thoi voi do 1a san lwvgng van chuyén hang gd vién cho khach hang gidm nhiéu do khéach hang
tv bo tri phwong tién van chuyén.

D6i vai dich vu van chuyén hang container cé tang so vé&i thic hién ndm 2018 nhung
chl yéu van chuyén cho Hyundai di Ninh Binh véi don gia rét thap.

Doi v6i van chuyén ndi bd cho phong Bau tu kinh doanh thi sdn lugng hang xi mang
nam 2019 chi dat 20% ké hoach nam va 22% so véi thwc hién nam 2018 nén san lvong van
chuyén nodi bo cua DOi van tai cling giam nhiéu.

San lvgng van chuyén cua Boi van tdi trong ndam 2019: 4.447 teu ddi v&i hang
container bang 124% so vo&i ké hoach ndm 2019 va bang 146% so voi thuc hién nim 2018;
627.049 tan doi v&i hang roi bdng 105% so vdi ké hoach ndm 2019 va bang 184% voi thuc
hién nam 2018.
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Tong san lvong ca cong ty trong ndm 2019 dat 1.144.323 tdn d6i véi hang roi bang
84% so voi ké hoach ndm 2019 va bang 121% so v&i thuwc hién ndm 2018; 40.985 teus doi
v@i hang container bang 60% so v&i ké hoach ndm 2019 va bang 56% so v&i thuc hién nam
2018.

*Chi tiéu doanh thu, loi nhuan:

Téng doanh thu trong ndm 2019 dat: 59.686 triéu dong, bang 68% ké& hoach nim 2019
va bang 66% so v&i thuc hién ndm 2018.

Ebitda ndm 2019: (177) triéu dong

Loi nhuén tredc thué: (798) triéu dong
2. Tinh hinh tai chinh

Thuc hién muc tiéu kinh doanh ghi trong Biéu L&, CPI da tap trung moi ngudn luc co
thé dé dau tv vao CICT. Tinh dén thoi diém 31/12/2019, gia tri CPI da dau tu vao CICT ghi
nhan trén B&o céo tai chinh 14 503,4 ty ddong, bao gdm vdn gop 473,2 ty dong (Ghi nhan bang
25.490.000 USD) va giéa tri Quyén st dung 16 dat 2,3ha cho CICT thué la: 30,2 ty dong.

Cong ty da huy dong tlr cac nguén cu the nhv sau:

+ vBn gop chl s& hiru (clia cac cod dong) 365,05 Ty dong
+ Tién cho thué co s& ha tang 44,77  Tydong
+ Chiphi dén bu chva trd cho Ban QLHH 6,67 Ty dong
+ Thué dat chua phai nop NSNN 16,45 Ty dong
+ Loi nhuan dé lai tir hoat dong SXKD 30,18 Ty dong
+ Loi nhu&n chénh léch gép vén bang QSDD 34,42 Ty dong
+ Ngudn von khéc 588  Tydong

Thuc té co6 thé thdy la CPI da tap trung moi ngudn luc tai chinh cho viéc gop vén vao
CICT khong chi bao gom 100% sd von gdp cla cac cO dong ma con bao gom ca cac ngudn
tién ma CPI c6 thé tan dung dé thuc hién nghia vu trén.

Hang ndm CPI phai bu ddp dan cho cac khoan ngudn vén ngoai vén chd dd dau tu vao
CICT, dan dén tinh hinh dong tién trong kinh doanh cang han ché, CPI khé c6 di kha nang
tai chinh dé dau tv mé réng kinh doanh.
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Nhu ghi nhan trén Bao cédo tai chinh: Bén 31/12/2019 kinh doanh cta CICT khong
hiéu quéa va da 16 hét vén chu s& hitu, dan dén viéc CPI phai tinh vao chi phi kinh doanh toan
bo so tién da dau tv vao CICT.

L6 Liiy ké cta CPI trén Béao cdo tai chinh - 408,6 ty dong
Trong do:
+ Lo do khoan dau tv vao CICT : - 473,21 ty dong
+ L&i l0y ké tir hoat ddng kinh doanh cta CPI : 30,18 ty dong
+ LA&i tr chénh léch gop von tir bang QSDD : 34,42 ty dong

3. Nhirng cdi tién vé co cu td chirc, chinh sach, quan ly:

- Hién tai Cong ty da phat trién duoc doi xe van chuyén container chuyén dung va két
hop v6i cac don vi van tai trong khu vuc cung thuc hién, dap ¢ng nhu cau vé dich vu van
chuyén hang hoa cta cac khach hang trong va ngoai tinh cling nhuv trén khu vyc mién Bdc
mot cach t6t nhat.Ap dung céng nghé tién tién trong quan ly didu hanh nhw hé théng dinh vi
déi voi cac xe container; &p dung phan mém quan tri cong viéc va nhan sy Amis; Trién khai
ap dung phan mém béo cdo va KPI vao cong viéc theo ké hoach clia Tong cong ty Hang hai
Viét Nam, thyc hién trd lvong theo hiéu qua céng viéc.

- Bén canh dé, céng ty cling da thanh 1ap cac t6 chuyén mén dbn doc cong viéc dam
bdo thwc hién cong viéc sat sao, hiéu quad qua dé tao dung dwgc hinh anh lam viéc chuyén
nghiép, chu dao, tin cay trong mat cac ban hang.

- Thwong xuyén thuc hién ra soat, xap xép nhan sw cho phu hgp véi diéu kién thuc té
clia Cong ty va theo yéu cau cla cdng viéc.

4. Giai trinh ctia Ban Giam déc ddi voi y kién kiém toan (néu cd): Y kién kiém toan la
chap nhan toan phéan
Il. Danh gia cta Hoi dong quan tri vé hoat dong cua Cdng ty

1. Danh gia cha HO6i dong quan tri vé cac mat hoat ddong clila Cong ty

- Cong ty CPI duoc thanh 1ap v&i muc tiéu kinh doanh: “Huy dong von cho hoat ddng
dau tv phat trién cac bén 2, 3, 4 Cang Cai Lan, kinh doanh c6 hiéu qua va dam bao quyén lgi
cho cac co dong”. Mac du hoan thanh muc tiéu dv an dd hoan thanh va di vao khai thac
nhwng hiéu qua dem lai chuva dap &ng nhw ké hoach da deé ra, thi treong van tai bién tiép tuc
gap nhiéu kho khan, cac hang tau Ion thuong chon Cang Hai Phong lam noi bdc do hang do
c6 cac tuyén trung chuyén, thuan tién vé giao théng va cac tha tuc théng thoang, dong thoi
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CICT tiép tuc phai thrwc hién nhirng nghfa vu tai chinh dwoc cam két tir thoi ky dau xay dung
dy an vé viéc tra 1di va goc cho khoan v6n vay Ién. Do vay, hién nay CPI/CICT dang n6 luc
lam viéc v&i cadc ngan hang nham tai cdu trac duw an, CICT d4 thuc hién ban 08 cau RTG
trong nam 2019 dé tra mot phan ng goc, xay kho dé chira hang roi dé thuc hién chd trvong
khai thac hang container két hgp lam hang roi trong tvong lai. Hién tai, hoat dong kinh doanh
cla CICT du trang traicho chi phi quan ly va mét phan chi phi khau hao nhung ganh nang tr
viéc trd lai vay khién hoat dong ctia CICT con gap nhiéu khé khan. Do CPI tap trung 100%
von gép vao CICT nén sy phat trién ctia CPI phu thudc hoan toan vao viéc CICT c6 mang lai
lgi nhuan hay khéng. Céac hoat dong SXKD cla CPI chi nham duy tri bd may, khong cé kha
nang chi tra co tirc cho cac cd déng cho dén khi CICT hoat dong mang lai lgi nhuan.

2. Panh gid cha Hi dong quéan tri vé hoat dong ctia Ban Giam d6c cong ty

- Trong ndm 2019, mac du kinh doanh khéng mang lai hiéu qud nhv ké hoach nhung
Ban diéu hanh CPI da bam sat cac chi dao ctia HOi dong quan tri dé lanh dao, chi dao va trién
khai thic hién cac mat hoat dong cua Cong ty. Duy tri cac hoat dong kinh doanh, gidm sat
cac hoat dong dau tv ctla CICT va dam bao doi s6ng cho nguoi lao dong.

- Trong chi dao, 1anh dao va td chirc trién khai thwc hién da cd nhiéu sang tao, phoi két
hop t6t v&i cac t6 chic CoOng doan va Doan thanh nién, tao nen sy doan két clia tat ca
CBCNV trong Cong ty, bién nhitrng cai khong thuan loi, bién cai thiéu, yéu thanh dong luc
phan ddu va quyét tam dé hoan thanh céac ké hoach dat ra.

3.Cac ké hoach, dinh hwéng ctia HOi dong quan tri
3.1.Chi dao, quéan tri hoat dong cla cong ty tiép tuc dn dinh va phat trién, hoan thanh cac chi'
tiéu SXKD n&m 2020 cua CPI:

- San lugng: 990.000 tn d6i véi hang roi va 43.500 teu dbi v&i hang container

- Doanh thu: 56.087 triéu dong

- Loi nhuan truéc thué: 760 triéu dong

- N6p ngan sach nha nwéc: 510 triéu dong

* Hoi dong quan tri chi dao Ban diéu hanh CPI thyc hién céac bién phap dé hoan thanh ké

hoach:

s Cac bién phéap phat trién kinh doanh, nang cao hon nira gié tri dich vu bén canh viéc

quan quan ly tai chinh, cat giam chi phi;
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s idng cuong cbng tac quan ly, xdy dwng va hoan thién cac quy ché, quy dinh dé quan
ly tét cac hoat dong. Xay dung co ché phan cap, phan quyén, nang cao vai trd cla hoi
déng quan tri trong gidm sat cac hoat dong cuta don vi;

s Ra soat, danh gia ngudn luc, trang thiét bi hién c6 (hiéu qua hoat dong cua trang thiét
bi); danh gia hiéu qua tirng dich vu dé dinh hvdng phat trién nhirng dich vu hoat dong
co hiéu qud;

s Ra soat danh gid ngudn nhan lwc, ké hoach dao tao ngudn nhan lwc, xav dwng dinh
muc KPI cho tirng vi tri cdng viéc;

s D&y manh dich vu chudi dé tang hiéu qua;

s Dinh vi lai phvong huéng kinh doanh, c6 danh gia tong thé hoat dong clia cong ty
trong thoi gian t¢i, danh gia khach hang muc tiéu, khach hang chién luoc;

s Ddy manh (ng dung khoa hoc ky thuat trong cong viéc dé tang hiéu qua;

s Khan treong hoan thién quy ché tra lvong 3PS, tra lvong theo hiéu qua cong viéc dé
tao duwgc sy cdng bang va dong luc cho nguoi lao dong;

3.2.D6i v6i hoat dong san xuét kinh doanh ctia CICT

- Thong qua nguoi dai dién phan von giam sat cac hoat dong san xuat kinh doanh, céac
Ghi phi, cac hoat dong dau tw, mua sam, thanh ly tai san ddm béo theo cac quy dinh cla Phap
luat.

-Théng qua ngudi dai dién phan von giam sat cac hoat dong dé CICT hoan thanh ké
hoach san xuét kinh doanh trong nam 2020 theo ké hoach dwgc Héi déng thanh vién phé
duyét.

I11. Quan tri cong ty
1. HOidong quan tri
a) Thanh vién va co cdu cltia Hoi dong quan tri:
- H6i dong quan tri Cong tv c0 phan dau tv cang Cai Lan gom 05 thanh vién bao
gébm 01 Chu tich, 01 Pho chu tich va 03 Uy vién hoat dong khdng chuyén trach.
> Chu tich H6i dong quan tri
Ho va tén :LE QUANG TRUNG
Gigi tinh :Nam
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19/11/1970
Viét Nam
001070000928 céap ngay 07/5/2014 do Cuc cs BDKQL cu tra

va DLQG vé dan cu cép

Dan toc Kinh

Qué quén Ha Tinh

Pia chi thuong tru S6 22, ngb 6/12/16 DOi Nhan, Q.Ba Binh, TP. Ha Nadi.
Trinh d6 van héa 10/10

Trinh d6 chuyén mén Tién sy Kinh t&; KS. Diéu khién tau bién; ThS. Quan ly kinh té.

S6 c6 phan sé& hiru

1.200 c6 phan

S6 ¢6 phan s& hitu cia nhi*rng nguoi co6 lién quan: 0 c6 phan

S6 c6 phan dai dién : 7.512.729 (20,58% voOn diéu 18) c6 phan dai dién von cla Tong

Cong ty Hang Hai Viét Nam

> Phé Chu tich Hoi dong quan tri

Ho va tén

Gigi tinh

Ngay sinh

Qudc tich

S6 CMTND

Déan toc

Qué quan

DPia chi thuong tru

Trinh d6 van hoéa

BUI QUANG PAO

Nam

29/07/1963.

Viét Nam

100807003 do Co6ng an tinh Quang Ninh cadp ngay 15/01/2013
Kinh

X& Thang Long - Kinh mén - Hai Dwong

Phuong Hong Hai, Thanh phé Ha Long, Tinh Quadng Ninh
10/10

Trinh d6 chuyén mon Thac sy quan tri kinh doanh.

S6 cO phan so hiru

58.860 cd phan

S6 ¢6 phan s& hiru cta nhirng nguoi co6 lién quan:....35.300.... ¢d phan
Vo: Nguyén Thi Thay: 25.000 c¢6 phan
Em: Bui Thi Ly: 10.300 c6 phan
S0 ¢6 phan dai dién :2.970.999 c6 phan (8,14% von diéu lé)dai dién von cta Cong ty CP

Cang Quang Ninh
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> Uy vién hoi dong quan tri

Ho va tén NGUYEN THI MINH NGUYET

Gidi tinh N &

Ngay sinh 06/12/1974

Qudc tich Viét Nam

SO thé can cuéc 001174002455 cap ngay 09/11/2017 doCuc c¢s BDKQL cu tra
va DLQG vé dan cu cédp

Déan toc Kinh

Qué quan Quéng Ninh

DPia chi thwong trd 84 ph6 Bdc Ngtt, P.Vinh Phic, Q. Ba Binh, TP. Ha Noi

Trinh d6 van hoa 12/12

Trinh d6 chuven mén Ct nhan ngoai ngi

S6 cO phan s& hitu 8.950 cd phan

S6 ¢6 phan s& hiru cla nhirng nguoi cé lién quan:....0........ co phan

S6 cb phan dai dién: 6.570.900 cd phan (18% vdén diéu I&) dai dién von cla Tong Cong ty
Hang Hai Viét Nam

> Uy vién hdi dong quan tri

Ho va tén THAM HONG SON

Gioi tinh Nam

Ngay sinh 08/10/1966

Qudc tich Viét Nam

S6 CMTND 101179999 do Cong an T.Quang ninh cdp ngay 19/5/2009.
Dan toc Kinh

Dia chi thuong trd Phuwong Cam Thinh, TP cdm Ph4a, Tinh Quang Ninh

Trinh d6 véan hoa 10/10

Trinh d6 chuyén mon Cl nhan kinh té

S6 c6 phan s& hiru 200.000 c6 phan

S6 c¢6 phan s hitu cta nhirng nguoi cé lién quan: ..300.000.. c6 phan
S6 co phan dai dién e ¢ phan
Con gai: Thadm Nguyén Thuc Anh: 300.000 c6 phan
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> Uy vién hoi ddng quan tri

Ho va tén PHAM VAN TOAN

Gi@i tinh Nam

Ngay sinh 21/5/1963

Qudc tich Viét Nam

S6 CMTND 100807010 do cdng an Quang Ninh cép ngay 05/03/2006
Dan tdc Kinh

Qué quan Lac Long - Kinh M6n - Hai Dwong

Dia chi thuong tra T6 94, khu 6, P.Bach Bang, TP Ha Long, Tinh Quang Ninh
Trinh d6 van hoéa 10/10

Trinh d6 chuyén moén Cl nhan kinh té vat tw

S6 ¢b phan sd hiru 30.930 c6 phan

S6 c6 phan s& hiru cta nhirng ngudi c6 lién quan:....0....cd phan
S6 c6 phan dai dién: 6.570.900 c6 phan (18% von diéu 18) dai dién vén cla 16ng Cong ty
Hang Hai Viét Nam

b) Céc tiéu ban thudc 11Qi dong quan tri: (Liét ké cac tiéu ban thudc Hdi ddng quén tri va
thanh vién trong tirng ti€éu ban): Khong

c) Hoat dong ctua Hoi dong quan tri: danh gia hoat dong ctda HOi dong quan tri, néu cu
thé s6 lwgng cac cudc hop HOi dong quan tri, ndi dung va két qua cla cac cudc hop.

HBDQT thuc hién cac quyén va nghfa vu theo quy dinh tai Diéu Ié va cac nhiém vu do

DPai hodi dong c6 déng giao nhuv quyét dinh chién lwgc phat trién trung han va ké hoach hang®
nam cua Cong ty, giam sat, chi dao hoat dong diéu hanh Cong ty cta Tong giam déc, phé

duyét cac van dé theo phan cdp quan ly dé Tong giam ddc trién khai thwc hién.

* Nhan xét qua trinh thuc thi nhiém vy, quyén han HPQT:

- Chi dao Ban diéu hanh tiép tuc trién khai dinh huéng SXKD giai doan 2015 - 2020;
Phé duyét don doc va giam sat tinh hinh thwc hién ké hoach SXKD nam 2019;

- Chi dao Cong ty, ngoai viéc quan ly ngudn vén dau tv bén 2,3,4 cdng Cai Lan, con
phai tv t6 chirc kinh doanh d& c6 ngudn thu dam bao bu dép chi phi hoat dong ctia Cong ty va
tao lgi nhuan, trong d6 tap trung md& rong cac hoat dong logistics nhuw: Dich vu béc xép, dich
vu van chuyén hang héa, dich vu lai dat, dai ly, 1am tha tuc khai thué hai Quan ...
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- Chi dao Ban diéu hanh tiép tuc hoan thién bd may t6 chirc, hoan thién cac quy ché,
quy dinh clia Cong ty dap (*ng nhu cau SXKD trong giai doan moi.

- Thong qua nguoi dai dién phan vén CPI tai CICT tham gia bi€u quyét nhirng van dé
lién quan dén chién lwoc phéat trién cua CICT, giam sat hoat dong cua CICT;

- Céac hoat déng khac:

+ Trong nam 2019, HDQT da tién hanh hop 04 phién, thic hién viéc ldy y kién thanh
vién HDPQT bang van ban (06 lan) doi véi nhirng van dé can gidi quyét ngay hodac khong thé
t6 chirc hop.

+ T6 chirc DAI HOlI BPONG CO BONG THUONG NIEN NAM 2019 vao thang 04/2019
va DAl HOI BONG CO PONG BAT THUONG NAM 2019 vao thang 11/2019

+ Trong nam 2019, HDQT d& cb cac cudc hop va to chirc 1ay y kién:

s Phiéu lay y kién cac thanh vién Hoi dong quan tri ngay 04/3/2019
Ban hanh:Nghi quyét s6 01/NQ-HDQT ngay 07/3/2019 vé viéc to6 chirc Dai hdi dong

cd dong thvong nién nam 2019.

s Cu0c hop HO6i déng quan tri ngay 22/3/2019
4- NOi dung:
- Béao cao két qua hoat dong SXKD nam 2018 va ké hoach SXKD nam 2019 (CPI va
CICT);
- Béo cao cliaToé TVGS vé hiéu quad hoat dong SXKD cua CICT nam 2018;
- Quyeét toan lvong nam 2018 va ké hoach lvong nam 2019 cla CPI;
- Stra dodi, b6 sung quy ché hoat dong ctia H6i doéng quan tri;
- Y kién ctia Hoi ddng quan tri vé Quy ché hoat dong cla BKS;
- Phuwong an dau tv mooc long;
- Tai liéu, ndi dung Bai hdi dong cd dong thuong nién 2019.
4- Ban hanh:
Nghi quyét s6 02A/QD-HDQT ngay 12/4/2019 veé viéc phé duyét quv tién luvong thuc
hién nam 2018.
Quyét dinh s6 01/QD- HDQT ngay 22/3/2019 vé viéc ban hanh Quy ché té chirc va
hoat dong cta HOi ddng quan tri.

Cudc hop HPQT ngay 19/4/2019
4- Nbdi dung:
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- Ra soat tai liéu Pai hoi c6 dong thwong nién nam 2019

s Phiéu lay y kién cac thanh vién Hoi déong quan tri ngay 22/5/2019
Xiny kién cac thanh vién H BDQT vé ban thiét bi cau truc banh 16p (RTG) cua Cong ty

TNHH cang cong ten no qudc té Cai Lan;

4 Ban hanh: Nghi quyét s0 02/NQ-HDQT ngay 22/5/2019 vé viéc ban thiét bi cau truc
banh 16p (RTG) ctua Cong ty TNHH cadng cbng ten no qudc té Cai Lan

s Phiéu lay y kién cac thanh vién HPQT ngay 10/5/2019
4 Ban hanh: Nghi quyét s6 03/NQ-HDQT ngay 23/5/2019 vé viéc Thong qua phé duyét
quy tién lvong ké hoach nam 2019

s Phiéu lay y kién cac thanh vién HDQT ngay 21/6/2019
4 Ban hanh: Nghi quyét s6 04/NQ- HDQT ngay 25/6/2019 veé viéc thong qua lua chon

don vi kiém toan béao cao tai chinh nam 2019.

s Cubc hop HBQT ngay 13/9/2019
4- NOi dung:
Bao cao két qua hoat dong SXKD 6 thang dau nam va ké hoach hoat dong SXKD 6
thang cudi nam 2019 cta CPI va CICT (cap nhat dv kién két quad SXKD Quy 3/2019);
Bao cdo clla T6 TVGS vé hiéu qua hoat dong ctia CICT trong 6 thang dau nam 2019;
Cong tac can bo tai CPI va CICT (theo cdng van dé nghi cla Tong cdng ty Hang Hai
Viét Nam);
KE& hoach td chirc Dai hdi dong cé dong bat thwong 2019 cla CPI,
4 Ban hanh:
-Nghi quyét s6 05/NQ-HDQT ngay 16/9/2019 vé viéc to0 chirc Dai hoi dong co dong
bat thwong ndam 2019
5 Cubc hop HPQT ngay 02/11/2019
4 NOi dung:
Mién nhiém va bau chic danh Chu tich Hoi déng quan tri CPI
, Cong tac nhan sy (c nguti dai dién phan von) tai CICT
4» Ban hanh:
-Nghi quyét s6 06/NQ-Il1 BQT ngay 02/11/2019 vé viéc mién nhiém va bau Chua tich
HG6i dong quén tri CPI;


mailto:info@cailannoitinvest.com.vn

CAILANPCRT INVEST

CONG TY CO PHAN PAU TU CANG CAI LAN
CAILANPORT INVESTMENT JOINT STOCK COMPANY
Dia chi: S6 01, Pirong Cai Lan, Phudiig B&i Chay, Tp. Ha Long, Quang Ninh
bién thoai: 0203.3512.868 / 3512.866 Fax: 0203.3512.899
Email: info@eailanportinvest.com.vn  Website: www.cailanportinvest.com.vn

-Quyét dinh s6: 03/0D-HDQT ngay 02/11/2019 vé viéc thdi lam nguwoi dai dién phan
von Cong ty c6 phan dau tv cang Céai Lan tai Céng ty TNHH cadng céng ten no qudc té Cai
Lan (Ong Lé Minh Khdi, Ong Pham Van Toan, Ong Lé Hdng Quan).

-Quyét dinh sb: 04/QB-HDQT ngay 02/11/2019 vé viéc clr nguoi dai dién phan von
Coéng ty cO6 phan dau twv cang Cai Lan tai Céng ty TNHH cdng cbng ten no qudc té Cai Lan

(Ong Lé Quang Trung, Ong Nguyén B4 Son. Ba Nguvén Thi Minh Nguyét).

S Phiéu lay y kién cac thanh vién HPQT ngay 06/12/2019
i- Ban hanh: Nghi quyét s6 07/NO- HDQT ngav 15/12/2019 vé viéc ky hgp ddng nam
2020 v&i nhirng don vi co6 lién quan.

2. Ban Kiém soéat

a) Thanh vién va co cdu cta Ban kiém soat:

Ban Kiém soat cia Cong ty gébm 03 ngueoi: 01 Trwdng ban va 02 Uy vién

> Truong ban kiém soat

Ho va tén
Gi@i tinh
Ngay sinh
Quadc tich
S6 CMTND
Dan tdc

Dia chi thvong tra
Trinh d6 van hoéa

:vi THI THANH DUYEN

C N
:09/01/1979
: Viét Nam
013509827 do Cong an thanh phd Ha Ndi cdp ngay 02/03/2012.
: Kinh
:P0Oi 1, Ta Thanh Oai, Thanh Tri, Ha Noi.
: 12/12

Trinh d6 chuyén moén : C@ nhan kinh té

S6 co phan sé hiru

:2.000 cb phan

S0 ¢6 phan s¢ hiru cta nhitng ngudi cé lién quan: ....o....co phan

> Uy vién ban kiém soat

Ho va tén
Gidi tinh
Ngay sinh
Oubc tich
S6 CMTND

: TRAN THI| KIEU OANH

CN@

: 18/11/1976.

:Viét Nam

:011753603do cong an Ha Noi cap ngay 25/11/2002
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Dan toc Kinh

Qué quan Nam Thanh - Nam Dan - Nghé An

Dia chi thuwong tra S6 nha 27 ngd 73 pho 8/3 P.Minh Khai Q.Hai Ba Trung, TP Ha Noi
Trinh dd van hoa D 12/12

Trinh dd chuyén mon : C& nhan ké toan

S6 ¢6 phan s& hiru  : 6.000 c6 phan

S6 ¢6 phan so hiru cta nhirng ngwoi cé lién quan: ....0.... c6 phan

> Uy vién ban kiém soat

Ho va tén PHAM THI HOA

Gigi tinh N @

Ngay sinh 27/8/1973

Qudc tich Viét Nam

S6 CMTND 100791402 ngay 22/3/2000 do cong an tinh Quang ninh cép
Dan toc Kinh

Pia chi thvong tra Phé Anh DBao, p Bédi Chay, TP Ha Long, Quéng ninh
Trinh d6 van hoa 12/12

Trinh d6 chuyén mén : C nhan ké toan

S6 ¢6 phan sé hiru : 3.000 cb phan

S6 ¢6 phan s& hitu cla nhitng nguoi co lién quan:...0....co phan

b) Hoat déng cla Ban kiém soat:

- Kiém tra, giam sat tinh hinh va két qua thwc hién nhiém vu ké hoach san xudt kinh'
doanh do Nghi quyét Dai hoi cd dong thuong nién nam 2019 thong qua ngay 20/4/2019;

- Xem xét cac Nghi quyét, Quyét dinh do HOi déng quan tri, Ban Tong giam doc ban
hanh trong qua trinh quan ly, diéu hanh hoat dong san xuat kinh doanh va viéc td chiic
trién khai thuc hién cac Nghi quyét, Quyét dinh nay;

- Tham dinh cac bao cdao tai chinh cla cong ty;

Trong qua trinh lam viéc, Ban kiém soat thuong xuyén trao d6i céng viéc qua cac
phrong tién email, dién thoai dé hoat dong clia Ban kiém soat dwoc thuc hién kip thoi, dat

hiéu qua.
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Trong nam 2019, Ban kiém soat khong nhan dvgc mot khiéu nai nao clia c6 déng vé

hoat déng ctia Cong ty, vé diéu hanh clia HOi dong quan tri va Ban Toéng giam déc.

3. Cac giao dich, thu lao va cac khoan lgi ich cta 1i6i ddong quan tri, Ban gidm déc va
Ban kiém soat
a) Lwong, thwdng, thu lao, cac khodn lgi ich:
Thu lao Hoi déng quan tri, Ban kiém soat nam 2019

STT Ho va tén Chitc danh Muc thu lao oy g
nam 2019
I Hoi dong quan tri 175.200.000
1 Lé Minh Khoi Chu tich dén 02/11/2019 42.000.000
2 Lé Quang Trung Chu tich tir 02/11/2019 8.400.000
2 Bui Quang Pao Phé chua tich 38.400.000
4 Pham Van Toan Uy vién 28.800.000
5 Nguyén Bang Song Uy Vién dén 02/11/2019 24.000.000
6 Nguyén Thi Minh Nguyét Uy Vién tir 02/11/2019 4.800.000
8  Tham Hong Son Uy vién 28.800.000
1 Ban kiem soat 64.800.000
1 Vi Thi Thanh Duyén Trudng ban 28.800.000
2 Tran Thi kiéu Oanh Thanh vién 18.000.000
3 Pham Thi Hoa Thanh vién 18.000.000
Luong, thudng Ban diéu hanh nam 2019:
STT Ho va Tén Chtc danh Lwong Thuéng Pbng s6
1 Pham Van Toan Tdng giam doc 304.184.001 32.943.636 371.627.637

2 Nguyén BaSon  Ph6 Téng giam d6c  258.684.002 27.093.636 285.777.638

Kc toan truéng

149.445.454 10.061.818 159.507.272
(T ngay 01/05/2019)

3 PO Vi Linh

b) Giao dich c6 phiéu cta cd déng ndi bd.

Ngudi thyc  Quan hé S6 ¢0 phiéu s hiru  S6 co phicu s hiru Ly do tang, giam

Stt higngiao  voi nguoi Cada“ ky o o ky (mua, ban, chuyén
dich ndi bd ohiu Ty Ié ohidu Ty 1é doi, thuong...)
Pham Vin . Chuyén nhuong

. HDPQT 330.930 0,907% 30.930 0,0&5% ¢0 phan cho Ba
Toan . X
Tham Nguyén
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Thuc Anh

- Phuong phép
giao dich thoa
thuan.

- Thoi gian giao
dich: 19/07/2019
- Nhan chuyén

Con gal nhugng co phan tlr
Or:g 6ng Pham Van
Tham ;rham Toan,
2 Nguyén Hong Son 0 0%  300.000 0,822% - Phuong phap
Th - Thanh iao dich thoa
uc Anh vién Hoi ?h =~
" uan.
d9ng . - Thoi gian giao
quan tr dich: 19/07/2019

c) Hop dong hodc giao dich véi c6 dong ndi bo:
- Cong ty c6 phan cang Quang Ninh - ¢c6 déng Ién - cung cdp dich vu boc xép, lwvu kho bai
6.105.404.982 dong.
Viéc thuc hién cac quy dinh vé quan tri cdng ty: thwc hién ding cac qui dinh vé quan tri
cong ty theo Phap luat va Biéu Ié cong ty
IV.Béo cao tai chinh
e 1. Ykién kiém toan
Bao cao kiém toan bao cao tai chinh nam 2019 do Cdéng ty TNHH Kiém toan va
tw van UHY véi y kién “Chap nhan toan phan”.
2. Bao cao tai chinh duoc kiém toan
Bao cao tai chinh nam 2019 dwoc lwu git tai van phong Cong ty va dugc cong bo trén'A

Website clla Cdng ty tai dia chi www.cailanportinvest.com.vn.
Xac nhan cua dai dién theo phap luat

ng ty

AO NG GIAM DPOC

P4 am
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