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BAO CAO THUONG NIEN
(Theo Thong tu s6 155/2015/TT-BTC ngay 06/10/2015 ciia B¢ Tai chinh
hudng ddn céng bo' thong tin trén thi truong chitng khodn)

I. THONG TIN CHUNG:

1. Théong tin khdi quat:

- Tén Cong ty : CONG TY CO PHAN XAY DUNG VA THIET KE SO 1
- Tén tiéng Anh : Design and Construction Joint Stock Company No.1

- Tén viét tat : DECOFI

- Mi chimg khoan : DCF

- Logo :

DECOR

- Von Piéu 1¢ ding ky : 48.805.300.000 ddng

- Vén Pidu 18 thuwe gop: 48.805.300.000 dong

- Tru sé chinh - 6 28 Mac Pinh Chi, Phudng DaKao, Quan 1, Thanh phd HS Chi Minh
- S6 dién thoai - 083.8.230276

- S6 Fax : 083.8.225050

- Email : banthuky@decofi.vn

- Website s www.decofi.vn

- Gifty chirg nhén ding ky doanh nghiép: s6 0301248798 do S¢ KH&PT TpHCM cép lan dau
ngay 14/07/2003, diang ky thay doi lan ther 6 ngay 30/06/2016.
- Qua trinh hinh thanh va phat trién

* Tién than cua DECOFI la Xi nghiép khao sat Thiét ké va Xay dung Dau tim dugc thanh lap
ngay 12/09/1990.

* Ngay 31/12/1992 dbi tén Xi nghiép khao sat thiét ké va xay dung Dau tam thanh Céng ty khao
sat thiét ké va xay dung Dau tam.

* Ngay 21/11/1994 doi tén Cong ty khao sat thiét ké va xay dung DAu tdm thanh Cong ty xay
dung va thiét ké S 1, 1a doanh nghiép hang I, truc thudc Bo Nong Nghiép va Phat Trién Nong
Thon.

* Nam 2003, thuc hién cha truong ¢d phan héa doanh nghiép nha nudc, Cong ty xay dung va thiét
ké S& 1 chuyén db6i thanh Cong ty c¢6 phan Xay dung va Thiét ké s6 1 (DECOFI) — theo quyét
dinh s& 792/QD/BNN-TCCB ngay 21/03/2003 - B Nong Nghiép va Phét Trién Nong Thon gitr
10% von ¢b phan.

* Nam 2005, Bo Nong Nghiép va Phat Trién Nong Thon va Bo Tai chinh da thuc hién dau gi4 ra
cdng chung dé ban hét 10% von nha nude tai don vi.

* Nam 2007, DECOFI thanh 1ap Chi nhanh Cong ty C6 phan Xay dung va Thiét ké s6 1, tai ap Ba
Tri, xd Tan Hi¢p, huyén Tan Uyén, tinh Binh Duong theo quyét dinh s6 5737/QD-UBND ngay
25/12/2007,

* Cong ty dd dang ky va trd thanh Cong ty Dai ching tur ngay 12/05/2007.

* Nam 2012, DECOFI thanh 1ap Cong ty TNHH MTV Xay dung va Két cdu thép Hung Phu theo
quyét dinh s6 17/2012/QD-HC/HPQT ngay 09/07/2012, DECOFI sé hiru 100% vén.

* Nam 2013, DECOFI thuc hién tai cdu trac doanh nghiép va thanh lap thém 2 cong ty thanh
vién, DECOFI s& hitu 100% von:

Page 2



Céng ty C6 phdn Xady dung va Thiét ké'sé"1 (DECOFI)

— Bdo cdo thuong nién nam 2019

- Cong ty TNHH MTV Xay dung Phiic An Thinh theo quyét dinh s6 18/2013/Qb-
HC/HPQT ngay 14/11/2013. (Pa chuyén nhirong 100% von diéu 1é cho Ong Lé Chi Trung tir
01/07/2018)

- Cong ty TNHH MTV Xay dung Decofi — Hoang An theo quyét dinh s§ 17/2013/Qb-
HC/HDQT ngay 14/11/2013.

* Nam 2014 bang ky chimg khoan va dugc cdp ma chimg khoan tai Trung tim Luu ky Ching
khoan Viét Nam ké tir ngay 25 thang 02 ndm 2014.

- Qua trinh tang von:

Thoi gian

Vén diéu 18
ting thém

Vén Piéu 18
sau phat hanh

Co sé phap ly va hinh thue
phat hanh

Ban dau | 21.03.2003

22.690.000.000

QDb thanh lap s6 792/QD/BNN-

TCCB ngay 21.03.2003

Quyét dinh s6 10/2005/Qb-
TC/HPQT theo Nghi quyét
DHBCD tra cb tic bing ¢b phiéu
cho ¢ dong hién hitu.

Quyét dinh s6  08/2005/QDb-
TC/HDQT ngay 09/08/2005 vé
viée phat hanh ¢ phiéu theo
Nghi quyét BPHDPCD dé bd sung
von SXKD;

Quyét dinh sd 13/2005/QD-
TC/HPQT ngay 01/10/2005 vé
viée tong két dot phat hanh ¢6
phiéu

Quyét dinh sb 07/2008/QD-
TC/HPQT ngay 27/03/2008 theo
Nghi quyét PHDCD tra cb tic
bang ¢b phiéu cho ¢b dong hién
hiru.

Lan | 12.08.2005 | 6.115.300.000 | 28.805.300.000

Lan 2 01.10.2005 | 10.031.500.000 | 38.836.800.000

Lan 3 27.03.2008 | 9.968.500.000 | 48.805.300.000

2. Nganh nghé va dia ban kinh doanh

* Nganh nghé kinh doanh chinh: Thiét ké, thi cong cac cong trinh dan dung va cong nghiép

D3 dang ky chung khodn va dugce cidp ma ching khoan tai Trung tAm Luu ky Chting khoan Viét
Nam ké tir ngay 25 thang 02 nim 2014,

* Pia ban kinh doanh: Chu yéu tap trung & Thanh phd H6 Chi Minh, Binh Duong, Déng Nai va
cac tinh khac trong pham vi ca nudc.

3. Co clu to chirc bp mdy quan Iy cong ty:
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PAI HOI
PONG CO PONG

HOI PONG BAN KIEM
QUAN TRI SOAT
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P.THIET KE CTY TNHH CTY TNHH CHI NHANH
MTV XAY MTV XD VA CONG TY
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DECOFI- THEP HUNG DUONG
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Dai hoi dong LO dong:

bai hoi dong ¢b dong (PHDC b) la co quan c¢6 thAm quyén cao nhit ciia Céng ty, quyct dinh céac van

d& vé t6 chirc hoat dong, san Xuat kinh doanh, dau tu phat trién, bd sung sira ddi Diéu 1¢ clia Cong ty,
.. theo quy dinh tai Dleu [&. Pai hoi ¢b dong bau ra Hoi ddng quan tri (HPQT), Ban kiém soat (BKS)

va quyét dinh bo may t chic cia Cong ty.

Hoi dong quan tri:

La co quan quan ly Cong ty, ¢6 toan quyén nhan danh Cong ty de quyet dinh moi van d¢ lién quan
dén muc dich, quyén loi clia Cong ty, trtr nhiing van dé thudc tham quyén cla bHDCD. HPQT co
trach nhiém giam sat Tong Giam déc (TGD) diéu hanh va nhitng ngudi khac. Quyé én va nghia vu cua
HPQT do luat phap va Diéu 1& Cong ty, cac quy ché ndi bd cua Cong ty va Nghi quyét DPHDCD quy
dinh.

Ban Kiém soat:
La co quan truc thuéc PHDCD, do DHDCD biu ra. BKS ¢6 nhiém vu kiém tra tinh hop 1y, hop phap
trong hoat dong kinh doanh, bao cdo tai chinh cua Cong ty. Ban kiém soat hoat dong doc lap voi
HBQT va Ban TGD.

Tong Giam doc:

Tong Giam ddc diéu hanh Cong ty la nguoi dai dién Cong ty trong viée didu hanh moi hoat dong san
xuét kinh doanh. TGP diéu hanh do HDQT bd nhiém va mién nhiém. TGD diéu hanh Cong ty chiu
trach nhiém truée HDQT va phép ludt vé két qua hoat dong san xuat kinh doanh ctia Cong ty.

Phé Toéng Giam doc:

Cac Pho TGD gitp vige cho TonU Giam dbc diéu hanh moi hoat dong ctia Cdng ty trong céc Iinh vuc
theo su phan cong va uy quyén cta TGD diéu hanh, chiu trach nhiém truée TGP diéu hanh Cong ty
va phap ludt vé nhiém vu duge phan cong va ty quyén.

Cac Phong chic nang:

Do HDPQT thanh 1ap trén co s dé nghi cia TGD diéu hanh, cac phong chiu trach nhiém thyc hién va
tham muu cho TGD diéu hanh cdc cong viéc thudc pham vi chire ndng clia Phong, ddng thoi phdi hop
voi cac don vi truc thude trong viée thuc hién muc tiéu va chién luge chung ciia Cong ty.

Cac Cong ty TNHH mot thanh vién:

Do HBQT thanh lép theo nhu cu phét trién cua Cong ty, hoat dong san xuit kinh doanh ddc lap theo
gidy ching nhan ding ky doanh nghiép, HDQT quyét dinh cir ngudi dai dién 1a Chu sé hitu va nguoi
dai dién theo phap luat, Chu s¢ hitu tai Cong ty TNHH MTV phai chiu trach nhiém truéc HDQT va
phép luat vé két qua hoat dong san xuét kinh doanh ctia Cong ty.

Chi nhanh Cong ty:

Do HPQT thanh 1ap theo nhu cau san xudt kinh doanh cua Cong ty, la don vi hach toan phu thudec,
thuc hi¢n cdc nhiém vu theo su phan cong va uy quyén ctia TGD diéu hanh, chiu trach nhiém trudc

TGD diéu hanh Cong ty va phép luat vé nhiém vu duge phan cong va Gy quyén.

Cac doi thi cong truc thudc:
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Cdng ty co cdc doi thi cong truc thude deé thuc hién cac nhiém vy duoe TGP diéu hanh giao viéc theo
nhu cau san xuat kinh doanh tirng thoi diém.

a+ Cdc don vi truc thugc Cong ty:
Chi nhdnh Céng ty C6 phdn Xdy dung va Thiét ké sé’1

Nha mdy sdn xuat dit tai dudng PH 423 khu phd Ba Tri, phudng Tan Hiép, thi xa
Tan Uyén, tinh Binh Duong.

Nganh nghé chd y&u: nha mdy sdn xud't lugi thép han, sin xuat cdc loai ctta sit, va
gia cong lap dung kéo thép va thi cong hé théng dién...

Hinh thitc hoat ddng: hach todn phu thuéc Céng ty me.

b+ Cdc Céng ty con va Cong ty lién ké't :

1. Cong ty TNHH Mot thanh vién X4y dung va K&t cAu thép Hung Phu
Tru s& : 28 Mac Pinh Chi, Quan 1, TP.HS Chi Minh
Vén diéu 1é thue gép dén ngay 31/12/2016 1a 15.000.000.000 ddng
Nganh nghé chi yéu: thi cong x4y ldp, sdn xuat k&t cau thép xdy dung, thiét k& thi
cong hé thong dién ...
Ty 1€ s hitu cia Cong ty me : 100%

2. Cong ty TNHH Mgt thanh vién Xay dung DECOFI - Hoang An
Tru sé : 28 Mac Pinh Chi, P.PaKao, Quin 1, TP. H5 Chi Minh.
V6n didu 18 thuc gép d&n ngay 31/12/2016 1a 15.000.000.000 déng
Nganh nghé chd y&u: thi cong xay 1dp, thiét k& thi cong hé thdng cap thodt nudc va hé
thdng phong chdy chita chdy cdc cdng trinh.
Ty 1& sd hitu cia Cong ty me : 100%

4. Dinh huéng phdt trién:

- Cdc muc tiéu chi yé&u ctia Cong ty: tdn dung t6i da tiém lyc sdn c¢é cda Cong ty, tirng budc kién
toan va van hanh bd mdy qudn ly, ddp tng dudc cdc yéu cau ngdy cang khic khe ctia Chd ddu tu:
gidm gid thanh, ddy nhanh ti€n d6 thi cong va quan Iy t&t chat lugng cong trinh.

- Chié€n lugc phdt trién trung va dai han cla Cong ty: ddu tw mdy mdéc thiét bi, cong cu dung cu va
tao di€u kién cho ngudi lao dong hoc héi va sdng tao, phdt huy hét ning luyc clia minh tir khau
thi€t k& dén thi cong, tiing budc gidm st dung nhan cong thi cong bing cdch co gidi hda, cd khi
héa ting cong doan thi cdng d€ ting ning luc canh tranh ctia Cong ty.

- Cdc muc tiéu phdt tri€n bén vitng: ludn ludn gilf uy tin vdéi nha ddu tu trong titng hop ddng giao
nhan thau thi€t k& thi cong, moi quyét dinh dau tw d&€n diéu hianh sin xuit kinh doanh phéi cin
nhdc trén ¢o s an todn von cho ¢d dong, tao cong dn viée 1am cho ngudi lao ddng va tich liiy @&
Cong ty ngay cang phat trién.

- Cdc muc tiéu d6i véi moi trudng va xa hoi va cong dong ciia Cong ty, nganh nghé sin xuit kinh
doanh chinh ctia Cong ty la thi€t k€ thi cong theo dy 4n Chli dau tv duge duyét va cdc quy dinh
hién hanh cda Ludt Xay dung, chinh vi tinh dic thi cia nganh xay dung, Cong ty ludn cé y thitc
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trong ;ViéC chdp hanh cdc quy dinh vé quan 1y ngu6n vat liéuy, tiéu thu nang lugng, ti€u thu nudc,
tuan thi vé phap ludt bdo vé moi trudng, cdc chinh sdch lién quan dén ngudi lao dong, cdc chinh
sdch lién quan dén trach nhiém ddi vdi cong dong dia phuong...

5. Cdc riii ro : Phu thudc vao ngudn vén FDI

Anh hudng dén hoat dong sdn xuit kinh doanh va viéc thurc hién cdc muc ti€¢u cia Cong ty
nhidu nhat 1a nhu cdu ddu tr va md rong nha xudng sin xudt trong cdc khu ché xudt, khu cong
nghiép cda cdc Chi ddu tu nudc ngoai tai Viét Nam; Ngoai 4p Iuc vé gid thanh phdi canh tranh
ngiy mot khoc liet phai k€ dén dp lyc trong viéc diéu hanh ti€n do, quan 1y chi phi va chdt lugng
thi cong trong qud trinh thyc hién hgp ddng cling mang tinh chat quyét dinh dén uy tin va gid tri
thuong hiéu cia Cong ty.

II. TINH HINH HOAT PONG TRONG NAM 2019

1. Tinh hinh hoat dong san xudt kinh doanh

Trong bdi canh ¢6 qud nhiu Cong ty xay dung nén viéc canh tranh trong thi trudng xay
dung rat khoc liét.
- Nim 2019 12 nim rat khé khin cho cdc cdng ty trong nganh x4y dung, cong viéc thi it ma gid cd
lai thap, thi trudng nhiéu cong ty xdy dung ddn d&n canh tranh v& gid, vé thdi han thanh todn, vé
tién do thi cong. X4y dung nha xudng c6 it du 4n, & méng nha cao ting c6 nhiu du d4n hon nhung
tap trung & mot s cong ty bat dong sdn 16n, ¢6 nhiéu kinh nghiém va th€ manh nén khién cdc
cong ty vira va nhd khong 6 viéc lam hodc phdi lam thau phu cho cdc cong ty 16n.
- Trong bdi canh canh tranh khdc liét d6, ndm 2019 Cong ty da vudt qua mudn van khé khan thi
thdch nhd vao su cd gdng cda toan thé ngudi lao dong va sy diéu hanh siu sdt clia Ban Téng
Gidm doc.
- V& mit tdng quan, cdc Cong ty TNHH Mot thanh vién da dat duge mot sO tién bd trong viéc
diéu hanh sdn xudt kinh doanh, di bt diu nhin thau dudc cdc cOng trinh nha dan dung tir 6-8
tAng. Tuy nhién, viéc quan 1y chi phi, ti€n do va chat lugng thi cong can phdi ddy manh hon nita
dé nang cao hiéu qud sdn xuit kinh doanh.

Tinh hinh thye hién so véi k& hoach:
Nim 2019, Cong ty chua dat dugc nhitng chi tiéu k& hoach dugc Pai hdi dong c6 dong
thong qua ngay 03/05/2019. .
Pon vi tinh: Dong

Khodn muc K& hoach nim 2019 Thue hién nim 2019 Ty 1€ hoan thanh
Doanh thu 200.000.000.000 105.653.204.700 52,83%
Loi nhuan sau thué (602.761.482)

2. T6 chitc nhén sy

a- Danh sdch Ban diéu hanh:

+ Ban Téng Giam déc va Ké todn trudng:

Danh sach Ban Téng Gidm d6c, k& todn trudng va ndm git ¢d phdn cda tirng thanh vién:
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So CP Ty 1€ % trén
Ho va tén Chi'c danh Trinh d¢ gitt cudi Téng s6 c6

, nim phan
1.0ng Trin Pang Phan | Tdng Gidm doc Ky su Xdy dung | 264.493 5,42%
2.0ng Lé Chi Chuin Ph6 TOng Gidm doc | K§ su Xay dung | 611.838 12,54%
3.0ng Lu Trung Thach Ph6 Téng Gidm ddc | K§ su dién,dién t 0 0%
4 Ba Nguyén Triic Mai Ph6 Téng Gidm ddc | C& nhin kinh t& 16.701 0.34%

Ké toan truong

+ Nhiing thay déi trong Ban diéu hanh: Khong c6

b- S6 lwgng cdn bé nhan vién binh quin trong nim :

Tbng s& can b nhan vién binh quan trong nim: 62 ngudi

Trong d6 : trinh d6 Pai hoc va trén dai hoc 28 ngudi; Cao ding, Trung cip 8 ngudi; cdn bo ki
thudt va nhan vién khdc 26 ngudi.

- Chinh sdch tién luong, tién thudng ddi v6i ngudi lao ddng van dp dung theo quy ché trd ludng,
thang bang luong va quy ché lam viéc cia Cong ty dd ding ky va dugc su chap thuin cda S Lao
dong va Thuong binh x4 hdi TP.H6 Chi Minh.

- Cong ty ludn trang bi day di do bdo hd va cong cu dung cu an toan lao dong, ddm bio van dé
an toan cho ngudi lao dong, thudng xuyén t6 chifc khdm sifc khde dinh ky va thuc hién tot cdc
ch€& d6 phic 1¢i cho ngudi lao dong.

- Hang ndm, Cong ty ludn t8 chifc phan loai nhan vién va hdi ddng luong thuc hién cong tdc xem
xét nang luong theo hé thong thang bang luong da ding ky, tao diu kién cho ngudi lao dong hoc
tdp, ndng cao va phat trién k§ ning, phat trién ning luc lam viéc.

3. Tinh hinh ddu tu, tinh hinh thuc hién cdc dw dn:
a- Cdc khodn ddu tu 16n: khong

b- Cdc Cong ty con, so Iugc vé hoat dong, tinh hinh tai chinh va két qua san xuit kinh doanh:

Nhin chung nam nay cdc Céng ty con hoat dong chua c6 hiéu qua nhu ky vong, ty suét loi
nhuén thap trong khi do6 chi phi quan ly qué cao va mot phan do gi4 nhan thau thap va doanh thu thip,
vi tinh chat hach toan doc 1ap nén viée trién khai hoat dong san xuat kinh doanh timg Cong ty ¢6
phuong an dic thi riéng, cu thé la:

a. Cong ty TNHH MTV Xiy dung va Két cau thép Hung Phi: hoat dong chi yéu 1a san xudt
lap dung két cau thép (vi keo, xa gd, ctra sit.. .) va dién cong nghiép cho cac cong trinh xay
dung.

Don vi tinh: dong
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Chi tiéu 2019 2018 % 2019/2018

Téng doanh thu 30.845.864.091 17.328.630.910 178,01%
Doanh thu thuan 30.845.864.091 17.328.630.910 178,01%
Trong do doanh thu tw tim vi¢c 27.000.000 3.990.850.910 0,68%
YL'Q‘i nhuan gdp 3.227.323.101 1.124.633.622 286,97%
Ty suét loi nhudn gdp/doanh thu 10,46% 6,49%

‘Chi phi quéan ly 2.465.473.785 2.241.930.803 109,97%
Loi nhugn thuan tir HD SXKD 769.154.237 (1.110.045.264) .

Lai 16 khac (53.693.071) (11.362.738)

Loi nhuan trudc thué 715.461.166 (1.121.408.002)

Loi nhuan sau thué 679.724.198 (1.121.408.002)

b. Cong ty TNHH MTV Xdy dung DECOFI — Hoing An: hoat dong chu yéu 1a xdy lap, cap
thoat nude va Phong chay chira chay.

Don vi tinh: dong

Chi tiéu 2019 2018 % 2019/2018

Téng doanh thu 60.224.416.885 44.538.015.842 135,22%
Doanh thu thuan 60.224.416.885 44.538.015.842 135,22%
Trong do doanh thu tw tim viéc 180.565.941

Loi nhuédn gdp 5.255.604.534 742.968.974 707,38%
Ty sudt loi nhuan gdp/doanh thu 8,73% 1,67%

Chi phi quan ly 4.765.991.497 4.066.737.353 117,19%
Loi nhuén thuan tor HD SXKD 492.245.126 (3.629.999.178)

Lai 16 khac (455.758.213) 1.739.930.195

Loi nhuén trudc thué 36.486.913 (1.890.068.983)

Loi nhudn sau thué 36.486.913 (1.897.738.183)

4. Tinh hinh tai chinh — 5o ligu theo bdo cdo tai chinh hop nhit toan Cong ty

Két qua sin xudt kinh doanh

Pon vi tinh: dong
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Chi tiéu 2019 2018 %2019/2018

Tong gid tri tai san 99.886.079.994 103.460.983.108 96,54%
Tong doanh thu 105.653.204.700 156.930.280.468 67,32%
Doanh thu thuan 105.653.204.700 156.930.280.468 67,32%
Loi nhun gop 18.316.789.825 10.984.275.383 166,75%
Ty suét loi nhuan gop/doanh thu 17,34% 7,00%

Doanh thu hoat ddng tai chinh 469.543.576 ~ 344.303.193 136,38%
Chi phi tai chinh 122.010.907 1.214.243.887 10,05%
Trong d: Chi phi 1di vay 121.912.192 991.962.062 12,29%
|Chi phi quan ly doanh nghiép 16.372.442.587 19.306.923.355 84,80%
Loi nhuén thuan tr HD SXKD 2.291.879.907 (9.192.588.666)

Lai 16 khéc (2.858.904.421) 2.231.215.686 -128,13%
Lo1 nhuén trudc thué (567.024.514) (6.961.372.980)

Loi nhuan sau thué (602.761.482)|  (7.068.020.047) |
Lai co ban trén c6 phiéu (124) (1.448)

Ty 18 loi nhuan tra cb tic DHD c6 dong QP|  BHD c¢b dong Qb

Khd ning thanh todn, co ciu von, co ciu tai sin va ndang luc hoat dong

Chi tiéu 2019 2018

Hé s6 thanh toan ngén han 3,09 2,37 |
(TSLD/Ng ngcn han) 7

He¢ st’) thanh toan nhanh 2,68 2,22
(TSLD-hang ton kho/No ngdn han)

Hé s6 ng / tong tai san 0,28 0,30

Hé s6 no vay /vbn chu sé hiru 0,02 -

Tai san luu dong/tong tai san 0,74 0,70

Tai san 6 dinh/tong tai san 0,26 030
Vong quay hang tdn kho 12,15 6,93 |
(Gid vén hang bdan/Hing ton kho BQ)

Doanh thu thuﬁn/téng tal san 1,06 1,52
Kha ndng sinh lgi

Chi tiéu 2019 2018

Ty suat LN sau thué/DT thuan -0,57% -4,50%

Ty suat LN sau thué/Vén CSH -0,83% -9,71%

Ty suat LN sau thué/Tong Tai sén -0,60% -6,83%)
Ty suat LN trudc thué/DT thuan -0,57% -4,44%

5. Co cdu cé dong, thay déi vén ddu tw ciia chii sé hitu:
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Céng ty C6 phdn Xay dung va Thiét ké' s’ 1 (DECOFI) — Bdo cdo thuong nién nam 2019

a) Co" phdn
Téng s6 ¢6 phan: 4.880.530 ¢6 phan
Loai c6 phdn dang luu hanh: ¢d phan phd thong

b) Co cdu c& déng tai thoi diém ngay 26/03/2020: t6ng s6 224 ¢§ dong
- C8 d6ng Nha nudc : khong

- C6 dong la phdp nhén: 1 don vi, s hitu 84 ¢d phan, chiém 0,0017%
-8 déng 12 cd nhan: 223 ngudi, sG hitu  4.880.446 cd phﬁn, chiém 99,9983%
Trong d6: La ngudi nudc ngoai 1 ngudi, sé hitu 2.513 ¢6 phan, chiém 0,05%
Thong tin vé ¢8 dong nudc ngoai: 1 ¢8 dong
1. Tén cd dong: Damon Tran
Qudc tich: bic
Dia chilién lac: Chung cu Khanh Hoi 5-4 Bén Van Poén, Quin 4 —-TP.HCM
S6 lugng ¢d phan s hitu: 2.513 ¢6 phan
Ty 1€ sG hitu: 0,05%

+ C8 dong 16n - ndm giit tit 5% téng s6 cé phan trd lén:
6 cd dong, sd hitu 2.591.085 ¢6 phan, chi€m 53,09%, cu thé 1a:

- Ong Lé Chi Chuin s hitu 611.838 ¢d phan, chiém 12,54%
- Ong Lé Ping Chi Diing s hitu 553.365 ¢d phan, chiém 11,34%
- Ong Hoang Vi Nhéan $& hitu 531.373 ¢6 phﬁn, chiém 10,89%
- Ba Nguyén Chau Bich Tuyén sd hitu 321.301 ¢8 phan, chifm 6,58%
- Ong Pinh Xuin Gach sé hitu 308.715 ¢6 phan, chiém 6,33%
- Ong Trin Pang Phan s8 hitu 264.493 ¢§ phan, chi€ém 542%

+ C8 dong nim giif tir 1% dén 5% téng s6 ¢d phan:

11 ¢8 dong, s hitu 1.137.742 ¢8 phan, chi€m 23,31%
+Cé dong ndm giit dudi 1% tong s6 cd phan:

207 ¢6 dong, 6 hitu 1.151.703 ¢6 phan, chi€m 23,60%

¢) Tinh hinh thay doi vén ddu tu ciia chii s6 hitu: khong
d) Giao dich ¢ phiéu quy: khong
e) Cdc chiing khodn khdc: khong

III. BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Pinh gid két qua hoat dong sdn xui't kinh doanh:

V& mit t8ng quan, trong nam 2019 Cong ty chua hoan thanh dudc k& hoach dé ra do nhitng
nguyén nhin sau:
- Mot s8 cong trinh dang con thi cdng nén chua quyét todn duge véi cdc chii dau tu, doanh thu dd
dang chuyén sang 2020 khodng 11 ty.
- Do cdc chii ddu tu cii chua md rong thém qui moé sdn xui't hodc khong mdi Cong ty tham gia.
- Gid ddu thdu thdp hoic kém theo cdc dicu kién v€ tai chinh ngdt ngheo khi€n Cong ty khong
thé nhin thau thi cong.
- Cong tdc tim viéc con y€u, ngay cd cdc Cong con ciing khoéng tuf tim viéc dudgc.
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Céng ty C6 phin Xdy dung va Thiét ké'so'1 (DECOFI) - Bdo cdo thuong nién ndm 2019

- Do Nha xudng tai Binh Duong du dién tich st dung nén Cong ty da ti€n hanh ky hgp dong véi
Cong ty TNHH JW Stone Viét Nam cho thué mot phan dién tich nha xudng l1a 9.792m?2

2. Tinh hinh tai chinh

+ Tinh hinh tai san: trong nim Cong ty chi mua 02 mdy dam céc va 01 xe 6t0, thay th& 02
xe cii d4 st dung binh quin 20 nam; Phan tai sidn con lai d4 mua sim khd 14y, hién c6 nhiéu tai
san h&t khau hao vAn dang tin dung sit dung, khong bign dong vé tai sdn.

+ Tinh hinh ng phdi trd: nd hién tai cda Cong ty thdp hon ciing ky ndm tru6e. Nhin chung
Cong ty khong c6 bién dong 16n vé cdc khodn nd va khong xudt hién ng xau.

3. Nhifng cdi ti€n vé co cau té chifc, chinh sdch, quan 1y:
Nim 2019 12 nim thd sdu Cong ty chuyén ddi sang md hinh qudn ly Cong ty me - Cong ty
con. Trong nim Cong ty chi gidm sdt thuc hién, khong thay ddi v& cd cdu t6 chitc, chinh sdch
qudn ly ddi vdi cdc Cong ty con.

4. K& hoach phat trién trong tuong lai:
X4y dung cdc cong trinh cong nghiép van chi€m vi tri chi lyc trong gid tri sin lugng cla
Cong ty. Bén canh d6 trién khai tirng bude nhan thdu cdc cong trinh dan dung va nha cao ting toi
da 12 ting phu hop vé6i ndng lyc clia cong ty.

e N mA oz A~ Ao fe 2 o n’ o A ’ A - A <A I3
5. Giai trinh cda Ban Téng Gidm déc déi véi y ki€n ki€m todn: khong, y kién kiém toan
chap nhan toan phan.

IV. PANH GIA CUA HOI PONG QUAN TRI VI HOAT PONG CUA CONG TY

1. Ddnh gid ciia HDOT vé cdc mdt hoat dong ciia Cong ty:
Két qua san xuét kinh doanh: Doanh thu va lgi nhuan chua dat dugc ké hoach ma Pai hoi déng c6

dong dé ra.
Viéc chip hanh cac quy dinh chinh sach ctia nha nude: Cong ty thuc hién t6t cac quy dinh lién
quan theo quy dinh hién hanh cta Nha nud6e ddng thoi thuc hién tbt cac quy dinh lién quan dén trach

nhiém mdi trudng va xa hoi.

2. Pdnh gid ciia HPQT vé hoat dpng ciia Ban Tong Gidm doc:

Vé co ban, Ban Téng Giam dbc da thuc hién tot vai trd va trach nhiém ctia minh trong viéc didu
hanh san xuét kinh doanh ctia Cong ty. Tuy nhién can diy manh hon nita & khiu ngoai giao tim viéc
va ap dung triét dé dhu thau noi bo dé tang tinh canh tranh vé gia thanh.

3. Cdc ké hoach, dinh huéng ciia HDQT:

Tan dung va khai thac triét dé tiém luc hién c¢6 cua Cong ty vé& méi quan hé véi cac Chu dau tu,
d4t dai, nha xudng va ddi ngii nhan vién giau kinh nghiém.

- Cho thué hodc ban dat & Cu Chi

- Cho thué 1 phan tdoa nha VP Decofi

- Tiép tuc cho thué nha xuéng & Chi nhanh Binh Duong .
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Cong ty C6 phdn Xdy dung va Thiét ké'sé’1 (DECOFI) - Bdo cdo thudng nién ndm 2019

- Py manh khau tim viéc .
- Nang cao nang luc canh tranh ...

Ngay cang hoan thién cong tac tuyén dung va bd nhiém nhan sy, cac cdng cu quan ly va dao tao,

nang cao nang sudt lam viéc cla nguoi lao dong, dé Cong ty c6 tich lity, dau tu chidu sau, mé rong
san xuat va nang cao thu nhap cho ¢o dong va ngudi lao dong.

V. QUAN TRI CONG TY
1. Hoi ddng quan tri:

a. Thanh vién va co cau cia Hpi dong quan tri:
~ A A N . N < o~ e A N ~ " A
Thanh vién Hoi dong quéan tri va nim gitt ¢6 phan cda ting thanh vién:

Tham gia diéu | S6 CP |Tylé % trén
Ho va tén Chifc danh hanh/khéng | giif cuéi | Téng sd co
di¢u hanh nim phéan
1.0ng Lé Chi Chuin - Cht tich HBDQT Diéu hanh | 611.838 12,54%
2.Ba Nguyén Tric Mai -Phé Chu tich HDQT Diéu hanh 16.701 0,34%
3.0Ong Pinh Xuin Gach -Thanh vién HDQT |Khong diéu hanh | 308.715 6,33%
4.0Ong Lé Tan Tho -Thanh vién HDQT Piéu hanh | 25.000 0,51%
S.Ong Lu Trung Thach -Thanh vién HDQT biéu hanh 0 0,00%

Ong Trin DPang Phan khong con 1a Chii tich HDQT tir 03/05/2019.
Ong Lé Ding Chi Diing khong con 1a Thanh vién HDQT tix 03/05/2019.

b. Cdc tiéu ban thudc Hpi dong qudn tri: khong
c. Hoat dong cia Hpi dong qudn tri:

Thuong xuyén giam sat va phdi hop chit ch& véi Ban Téng Giam déc trong moi hoat dong
san xuat kinh doanh cua Céng ty. Trong ndm, c¢é nhitng bién ban cudc hop va nghi quyét sau:

Ngay Ngi dung Thanh vién Hinh thire ra van ban
HDQT tham du
11/03/2019 | Trao déi vé viéc chudn bi Dai hoi 4/4 Bién ban hop
cb dong thuong nién 2019.
28/03/2019 | Xem xét Bao cdo tai chinh da 4/4 Bién ban hop

duoc kiém todn, phan tich nguyén
nhan 15 va ban giai phap khac

phuc.
03/05/2019 | Dai hoi dong cd dong thudng nién Bién ban hop
2019 Nghi quyét 01/2019/NQDHCD
ngay 03/05/2019
03/05/2019 | Bau cir Chui tich va Pho chu tich 5/5 Bién ban hop
HPQT.
30/05/2019 | Thay d6i nguoi dai dién von gop 5/5 Bién ban hop
ctia Cong ty TNHH MTV Xay Nghi quyét 01/2019/QD-NS/HPQT
dung va Két cdu thép Hung Phil. ngay 30/05/2019
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Céng ty C6 phin Xay dung va Thiét ké'so'1 (DECOFI) - Bdo cdo thudng nién ndm 2019

17/06/2019 | Trao d6i vé co cau to chiic quan 5/5 Bién ban hop
f ly ctia Cong ty.
24/06/2019 | Trao doi vé viéc cho thué nha 5/5 Bién ban hop

xuong va quyén su dung dét tai
Chi nhanh Céng ty ¢ Binh
Duong.

02/08/2019 | Trao do6i phuong 4n SXKD cua 5/5 Bién ban hop
Coéng ty Hung Pht sau khi cho
thué Nha xudng tai Binh Duong.

08/07/2019 | Vay von, stir dung tai san lam bién 5/5 Bién ban hop
phép bao dam Ngéan hang BIDV- Nghi quyét 02/2019/NQ/HPQT
CN Nam Sai Gon ngay 09/07/2019
08/10/2019 | Trao déi vé tinh hinh SXKD Quy 5/5 Bién ban hop
3 va ké hoach SXKD quy 4 ndm
2019.
11/11/2019 | Trao d6i vé tinh hinh San xuét 5/5 Bién ban hop
kinh doanh ndm 2019 va b6

nhiém thém Pho Téng Giam déc
phu trach kinh doanh.

d. Hoat dpng ciia thanh vién Hpi dong quan tri dpc lap: khong

e. Danh sdch cdc thanh vién Hpi dong qudn tri cé chieng chi dao tao vé qudn tri Cong ty:
2. Ban Kiém Soat

a. Thanh vién va co ciu Ban Kiém sodt:

5 i R v @ 7 &, ey o R N < . o R P
Thanh vién Ban ki€m sodt vd ndm gilt ¢d phin cla thanh vién Ban ki€m sodt

So CP giit Ty 1€ % tré
Ho va tén Chic danh Trinhds |- oo | ¥ 70 Ien
cudi ndm | Tong s6 c6 phan
1.Vy Thi Thudn Trudng BKS Ctt nhan kinh t&€ 0 0,00%
2.Lé Trung Hi€u Thanh vién Ct¥ nhan kinh t€ 7.854 0,16%
3.Hoang Thi Minh Bdc | Thanh vién Ctt nhan kinh t&€ 34.898 0,72%

Ong Huynh Biic Phat khong con 1a Trudng Ban ki€m sodt tir 03/05/2019.

b. Hoat dpng ciia Ban Kiém sodt: thuong xuyén giam sit moi hoat dong cua Cong ty me va céc
Cong ty con trong viéc chap hanh cac ndi quy, quy che va Diéu 1¢é cua Cong ty, cling nhu cac quy
dinh cua Phap ludt hién hanh.

3. Cac giao dich, thu lao va cic khodn lgi ich cia Hji dong quan tri, Ban Tong Giam doc va Ban
Kiém soat:




Céng ty Co phdn Xay dung va Thiét ké'so'1 (DECOFI) - Bdo cdo thuong nién nam 2019

a. Lwong, thuwong, thit lao, cdc khoan lgi ich:

Luong thudng )
Thu lao, 1gi ich
Ho va tén Chic danh trong nim 2019 " l“(ll(:éc.l e
(dong)
1.0Ong Tran Ping Phan - T6éng Gidm doc 433.500.000 Khoéng
2.0ng Lé Chi Chuan - Chu tich HBQT 286.500.000 Khéng
- Ph6 Téng Gidm doc
3.Ba Nguyén Tric Mai - Pho6 Cht tich HDQT 260.390.768 Khoéng
- Phé Téng Gidm doc
4.0Ong Pinh Xuin Gach -Thanh vién HDQT 0 Khong
5.0ng Lé Tan Tho - Thanh vién HBDQT 259.484.180 Khong
- GP C.ty Hoang An
6.0ng Lu Trung Thach - Thanh vién HDQT 311.833.462 Khong
- Phé Tdng Gidm doc
7.BaVy Thi Thuin Trudng Ban kiém soat 148.921.000 Khong
8.0ng Lé Trung Hicu Thanh vién BKS 147.000.000 Khong
9.Ba Hoang Minh Bic Thanh vién BKS 0 Khong

b. Giao dich co phiéu ciua co dong npi bp: khong

Stt | Nguoi thuc hién | Quanhé | S& cd phi€usé | SO cé phi€usd | Ly do ting,
giao dich véi cd hitu ddu ky hitu cudi ky giam (mua,
dﬁngAnC)i S§cd | T 16 S6 6 TV 16 bjn, chtlyén
bd BT phi€u doi, thuong...)
1 Ta Chi Diing Chéng cua 59.158 | 1,21% 90.000 | 1,84% | Mua ¢6 phié’u
Ba Hoang
Thi Minh
Bac
2 L& Thi TrAim Anh | Em cla 122.867 | 2,52% 0 0% | Bdn c6 phiéu
Ong Lé
Chi Chuan

¢. Hop dong hodic giao dich véi b dong ndi bp: khong

d. Viéc thuc hién cdc quy dinh vé qudn tri Cong ty: Cong ty ludn tudn thi cac quy dinh hién hanh.

VI. BAO CAO TAI CHINH
W
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Céng ty C6' phdn Xdy dung va Thiét ké'sé’1 (DECOFI) - Bdo cdo thudng nién nam 2019

1. Y ki&n kiém todn: chap nhin toan phin bdo cdo tai chinh cua Cong ty.
2. Bdo cdo tai chinh hop nhit va Bdo cdo tai chinh tong hop da dugc kiém todn.

Quy co quan don vi, cdc Quy ¢4 dong va nha diu tr vui long dén trang web clia Cong ty:
www.decofi.vn d€ xem toin vin bdo cdo tai chinh tdng hdp va bdo cdo tai chinh hgp nhit nim
2019.
Trin trong!
Tp H6 Chi Minh, ngay 14 thing 04 ndm 2020
HEO PHAP LUAT CUA CONG TY
ONG GIAM POC

AN

KS.TRAN DPANG PHAN
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