
PHU LUC S0 04
(Ban hdnh k&m theo Thing lisa 155/2015/'1T-BTC ngZly 06 thong 1 0 ndm 2015 cda B© Tai

china huang ddn cane b8 lh6ng tin tr&n thitrudng cheng khodnj

BAO cAo TnUCiNG NliN
CONG TY CO PHAN CONC TRiNH GIAO TH6NG 06NC NAI

NAM 2019

1. Thing tin chung:

1 . Thing lin khdi qttdt

- T6n gian djch: Cane ty C6 phan Cane trinh Glad thing ]i)6ng Nai;

Gray chiang nhgh dang k9 doanh nghi6p s6: 3600259916, cap ]fn ] ngay 30/12/2005
cap lpi Ifn th& 1 3 ngay 091r1 1/201 7 t+i S6 K6 hooch -- Diu tu Dang Nai;

- V6n dieu l$: 64.810.000.000 dang
V6n diu tu cQa ch0 sd hDu: 64.810.000.000 dang

Dja chi: s6 200, Nguyen AiQu6c, phudng Tung Dai, TP Bien H6a, tinh Dang Nai
S6 didn tho@i: 02513.899860

S6 fax: 025 13.899750

Website: dgtc.vn

Ma c6 phi6u (n6u c6): DGT

- Cfc s\r kiln khfc: Kh6ng c6
2. Ngdnh ngh6 vd dia bdn kink doarlh.

Nganh ngh6 kinh doanh:

Xay dtmg c6ng trinh during sit vi du'dng b6;

N@o v6t k6nh, rich;

Chum bi m4t bang;

Sgn xu6t, kinh doanh B6 tang nhya n6ng vi cfc cfu kiln b6 tang dOc sgn;

Dfu tu xay dung hB tang kP thu8t khu Gang nghiQp;

Cho thu& nhi xu6ng, kho bai

Cho thu& mfy m6c, thi6t b! xay dung Gang trinh;

Vfn tii hang h6a during they n$i dja;

Kho bai vi luu gill hang h6a;

Khan thfc v8t lieu xay dung;

Burn bfn v8t lieu xay dung;

Dla bin kinh doanh: t@i tinh Dang Nai v& m$t sfi tinh Ifn c8n.

3 Th6ng nYt v8 m6 11inh qudn tr!, t6 chtrc kink doanh vd b6 ntdy qttdn

- M6 hinh quan trj.

- Ca cfu bQ may quan l9.
D@i hQi dang c8 dang
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HQi dang quan tr!

Ban ki6m soit

Tang Gifm d6c

- Cfc Gang ty con, Gang ty lien k6t: Kh6ng c6.

4 i)inh hudrigphdt trifn:

- Cgc muc lieu chQ yeu cQa C6ng ty.

+ Dfm bfo mac sa dong hi$u qua ngu6n nhfn l\rc, xe may, thi6t bjhi$n c6 cQa Gang ty.
+ Dfm b&o mGc ldi nhuin hang nim cQa Cong ty tk 5% trd 16n v& m&c chia c6 tGc hang

nim ttr 1 0- 1 5%.

+ Oay minh diu tu cgc d\r an d4c bi$t la cfc d\r fn gan hoon t6t th0 tyc phap l9 v& dfu tu
xay dung ca bfn d6 nhanh chang tpo ra ngu8n doanh thu vi lgi nhu8n cho Cong ty.

+ Nghien cGu, tim ki6m phft tri6n cfc dlr fn m6i tpo ra ngu6n doanh thu 6n dinh trong
thong lai.

+ Tang dfn tP trQng doanh thu cQa cfc dlr fn tr&n t6ng doanh thu cQa tom Cong ty.
+ GiAm din tP i6 v6n vay b6 sung v6n luu dang tran doanh thu trong thi Gang xay dung

ca b&n ttr ngu6n thu ttr c£6 dlr fn mana l@i.

- Chien luge phat tri6n wrung vi dai h@n.

Chien luqc wrung lien:

+ Cane c6, sap x6p l#i bg may quan ly vi cfc t6, nh6m, dQi thi cong ... cho phil hQP v6i
tina hinh d6i m6i.

+ Chan chinh Gang Hc quan tri nh6n sy, quan tr! vin phdng.

+ Ch0 dang li&n h$ 1fm vi6c v6i cfc ca quan, ban nganh dla phtrang ti6p c8n ngu6n cong
vi$c hi$n kha d6id&o tpi dla phuang.

+ M(} rang sang limh vlrc thi c6ng xay du'ng c6ng trinh din dung, cong nghi6p.
+ Day minh tim ki6m cfc Gang trinh m6i d8 d&m bfo sdn liang vd doanh thu cho nh0'ng

nim ti6p theo;

+ Day minh hoon tft cfc thQ tyc phap IP vi c6ng tfc diu ttr Xay dtrng ca bfn cfc dy fn
dang tri&n khai d6 t@o ra sgn pham mang v6 doanh thu vi lai nhu8n cho Cong ty, cy th6 cfc d\r
fn dang tri6n khainhu sau: M6 da Tin Cane 4, Xi nghi$p B6 t6ng nhlra n6ng...

Chi6rt trac ddi han.

+ Ttmg bu6c Gang c6 vi phat tri6n 6n dinh, b6n vttng nganh ngh6 truy6n thanh thi Gang
xay lap Gang trinh vi khaithic v8t lieu xay dung.

+ Tim ki6m, nghi6n cau phat tri6n cfc d\r fn m6i t$o ngu8n thu 6n dinh Ifu dai cho Cong
ty, dfu tu khu Gang nghi$p. . .

- Cfc myc ti6u phat tri6n b6n vying (m6i trudng, xi h6i vi cong dang) vi chtrang trinh
chinh li&n quan d&n ngan h@n vi trung h$n cQa Cong ty.

+ Nghi&m chinh chap hinh cfc quy dinh cQa Nha nude v6 v6 sinh m6i truemg. an tom
lao dang vi phe)ng chang choy n6 trong ITnh vlrc thic6ng xay dung ca bin vi cac d\r fn

+ Thic6ng cfc Gang trinh dfm bfo tian dQ vi chat liang g6p phan v&o s\r phil tri6n ca
sd v6t chat hg tang ky thu8t t@i cfc dja phuang Cong ty thlrc hi$n thi Gang xay lap.

+ Tech circ tham gia d6ng g6p cho cac chiang trinh ttr thi$n xi h$i tai c6c dja phuong.
dla bin Cong ty thic6ng xay dung vi thug hiQn dlr fn.

+ Uu tian tuy6n dung nhfn slr b6 sung tpi cgc dla bin Cong ty thi Gang xay dung vi th\rc
bien dy fn nhim g6p pham giaiquyet vi$c l&m cho ngudi dfn dja phu(mg

+ Dgm bgo t6t ch6 aQ l&m vi$c, luang thudng v& cfc ch6 aQ chinh sigh cho ngudi lao
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+ Chia s6 v6i cQnk dang vi ngudi ngh6o bang each: tham gia cfc chuang trinh xi hQi do
dja phu(mg, tang Gang ty phgt dang; hang nim xay dung nhi tinh thuang cho ngudi ngh&o.

+ Khuy6n khich nhfn vi&n tham gia hi6n mau nhfn d#o hang nim vi lim Gang tfc ttr
thi$n, gaap d6 nhau khig#p kh6 khan. ' '

5. C'dc rdf ro.'Kh6mg

11. Tinh hinh ho?t dang trong ngm
]/ TiFlh kink boat dang sdn xu8t kirch doatah
- K6t qua hopi dang sin xuft kinh doanh trong nim
- Tinh hinh thyc hi$n so v6i k6 hooch

Nim 20].9, ngu6n v6n cQa Cong ty thudng xuy6n kh6ng dap ling duqc y&u cfu s&n xuft.
n6n ap IFC v6 v6n luu.dang cho sAn xugt rft I(in, v6n dang lgi ttr cic Gang trinh da haan tft thi
cane nhung chua quy6t t6fn ding da fnh huang d6n vi$c xoay v6n vi ke hooch sin xuft kinh
doanh cQa Cong ty.

Tuy nhien,. trong nim 2019, Cong ty cling da c6 gang, n8 1yc h6t sac nhung k6t qua dpt
dugc cling hBn ch6, kh6ng hoon thanh cfc chi ti6u k6 hooch d6 ra.

g
c(

h

2. T6 chic v& nhdn su.

Danh sigh Ban dieu hinh

+ Tran Nggc Minh -- Tang Gifm d6c
+ Dio Nguyen Anh -- Ph6 Tang Gifm d6c

- Nhang thay d8i thong ban dieu h&nh: kh6ng

- S6 1uang cfn bQ, nhfn vi6n: 52 ngudi(kh6ng tinh lao dang thu& thai vy)

3. Tina kink d u tu, tina kink thvc bien cdc du 6n:

3. 1. Du dtt h'16 dd Tdtt Cane 4(25,674 h6cta):
Tang mGc diu tu Ih\rc hi$n d\r fn d&n het nim 20 1 9 khoang 79,4 tP dang tran tang m&c

dfu tu di&u chinh khoang 100 tP dang.

i.'2 cong r(k (ZPn Z)a. Da c6 quy6t dinh b8i thtrdng 23,5 ha, trong d6 didn tech da duqc
Nha nu(ic gino dft la 17j7 ha; Tang s6 tian chi tri b6i thudng da chuy6n cho TTPTQO la

3

STT M6t s6 chi
ti6u chQ y6u

K6 hooch
20 ] 9

Thug bien
nim 201 9

TJ ' l$ thlrc
hi6n/k6

hoach nim
20] 9

(%)

TP l$ thl].c
hi6n nim
20 1 9/nim

2018

(%)
(1) (2) (3) (4) (5) (6)-(5)/(4) (7)=(5)/(3)

  Doanh thu 44.93 1 2 1 9.000 13.782 6,29 30.67

2
Lai nhufn
tru6c thug ; 8.200 686 8,37 1 .758

3 NQp ngan
sigh 1.561. 9.000 8.779 97,5 5,62



khoang 49,5 tP dang cho toon bQ didn tech b6i thudng theo quyet dinh b6i thuerng 23,5 ha. Hi$n
dang ti6p tyc hoon t6t Gang tgc d6n bti phan didn tech cdn l#i

}'2 c'dng /dc #ba/ t/zdc. Trong nim 2019 Cong ty m6i ph6i hqp v6i d6i tfc tri6n khan ti6p
Gang tfc b6c tang pha vi da phong h6a khu v\rc khai moons khan thfc phyc vy Gang tfc n6 min
khan thgc vio QuP IV nim 2019, hoon thi$n lap dit may nghi6n da. Dlr kiln sang Qu9 1/2020 sC
c6 s&n pham ti6u thy tr&n th! tru&ng

3.2. Du dtt M6 cdt Ddc Lila (20 Km dudngs6ng):

Nhim xa l9 nh&ng kh6 khan vu6ng mic trong vi$c tranh chap cQa cgc hQ dfn v6i don vi
khan thad, gina cfc dan v! khan thfc tran dja b&n 2 tinh Dang Nai vi Lfm Dang. xa l9 tinh hinh
spt Id vi chan chinh lpi cong tfc quan IV Nha nu(ic v6 khai thfc cft cOa ca quan Nha nude trong
khu vyc m6. N&n thong nim 2019, UBND tinh da c6 quy6t dinh tam dtrng khai thgc m6 cft Dic
Lua d6 gian quy6t.

Do v8y, trong nim 2019 s&n lu(mg vi doanh thu prong nim 2019 cQa M6 cft cong h6t
sOc h@n ch6, kh6ng dpt k6 hooch d6 ra.

3.3. Du dn trent tran BTN.

Nim 2019 Xi nghi$p b6 tang nh\ra n6ng da gia Gang vi sfn xuft duqc khoang 2.000 Tfn
dem v6 doanh thu khoang 1,0 tP dang, kh6ng d@t so v6i k8 hooch de ra.

3. 4. Kitt ddt vdn ph6ng Cane Q:
Dang th\rc hi$n dieu chinh phap IP khu dft de tri6n khan dy fn d&u tu Trung t&m thu(mg

mpi k6t hllrp vgn ph6ng cho thu&, cgn hQ cao cap vd h(lrp tAc li&n danh khan thfc m$t bang.

3.5 Ph(Itt hitch ci5 phiau tdngp6n dieu !e Cane ty:

Cong ty da thyc hi$n xing vi6c phft hinh c6 phi6u tang v6n dieu l$ Cong ty ttr
24.8 10.000.000 dang l&n thanh 64.8 10.000.000 dang

4. 'Ruth h\nh tZu china

b) Cfc chi ti&u tdi chinh ch0 y6u

a) linh hinh tai chinh:

Chi ti6u Nim 2018 Nim 2019 Ting (%)

Tang gia tri tdi s&n 1 53 .245 .093 .555 276 .630 .542.1 53 80%
Doanh thu thuin 35 .899 .864 .578 9.378.923.478 74%
Lai nhu&n ttr heat dana kinh doanh (25 .343.371 .309) 1 .334.753 .309 
Lai nhufn khgc (95 .675 .213) (648.755.609)  
Lai nhufn tru6c thug (25.439.046.522) 685.997.703  
Lai nhufn sau thug (25.439.046.522) 685.997.703  

Chi ti&u/ Benchmarks Nim 2018 Nim 2019 Ghi ch6

1 . Chi ti6u v6 kha nina thanh toon      
+ H$ s6 thanh toon ngan h@n: 0,46 1.27  
Tai sfn nah han/ Na nah han      
+ H6 s6 thanh toon nhanh: 0,45 1 ,27  

Tai s&n ngan h@n - Hang t6n kho
Nq ngan hgn      

2. Chi ti&u v& ca cfu v6n:      
H$ s6 Nq/T6ng tii sfn 1.00

0.82  
H6 s6 No/V6n chQ s6 hOu 525,66 4,66  
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5. Ca cdu c6 dang, ttt(W d6i v6n ddu tu cia ch& sa hQu.

6. Bdo c(lo tdc deng ti&n quart dart m6i trudng vd xd hQi cia c6ng ty.
6. I Qudn ij ngu8n nguyen lieu:

a/ Tang ]u(mg nguy&n v8t lieu dugc sO dung d6 s&n xuft vi d6ng g6i cfc sfn pham v&
dlch vp chinh cQa t6 chao: Kh6ng.

b/ Bfo cfo ti 16 phan trim nguy&n v8t lieu duqc tfi ch6 dugc sa dung d6 sin xuft sgn
pham vA djch vy chlnh cOa t6 choc: Kh6ng.

6.2/ Tidy thy nang lu(mg:

a/ Nang lEonE tiCu thy tr\rc ti6p vi gian ti6p.
- Tang s6 lu(mg dion sa dung cho vin ph6ng (gian ti6p) la 5 1.339 kW thong duong

99.796.422 dang
- Tang s6 1uang didn sa dung cho hoot dang sgn xu6t kink doanh t@i khu dit tram tran

BTN - KCN Bien H6a I vi B6n they n6i dja la 321 .564 kW - twang duane 641.914.765 dang
b/ Nang liang tilt ki$m dupe thing qua cfc sang kiln sa doing nang lu(mg hi$u qua:

Kh6ng c6
c/ Cfc bfo cao sang kiln tilt ki6m nang liang (Gung cap cfc sfn pham vi dlch vy tilt

ki$m nang liang hobo sa dong nang lu(mg tfi t@o); bfo cfo k6t qua cQa cfc sang kiln nay:
Kh6ng c6

6.3/ 7}dz/ //zy ntr(h. (mac ti6u thp nude cda cgc holt deng kinh doanh prong nam).
a/ Ngu6n Gung cab nude vi liang nude sa dung.
Nude cap ch0 y6d phpc vy sink holt cho cfn b$ Gang nhfn vi&n. Ngu6n cap ntr6c ttr cgc

Gang ty ctmg cap nude cOa dja phu(mg dit try sd vin ph6ng ho6c cane truemg thi c6ng.
Tang kh6iju(mg nude tinh d6n h6t nim 2018 1a 1.897 m ' -- thong du(mg 25.087.825

dang.
b/ TJ ' l$ plan trim vi tang lu(mg nude tfi ch& vi tfi sa dung: Kh6ng c6
6. 4/ Than thiphdp tuft v6 bdo v4 m6i trudng:
a/ S6 ]fn bi xa phBt vi pham do kh6ng turn tha lust phap vi cfc quy dinh v6 m6i trudng:

Kh6ng

b/ Tang s6 tian do bi xi phpt vi pham do kh6ng turn tha lust phap vi cac quy dinh v6
m6i tru(Img: Kh6ng

6. 5. China such lien qttctrt d&n ngudi tao dong.

a) Tang s6 lao deng d6n nay la 52 ngu&i, mac lu(mg trung binh d6i v6i ngudi lao dang
6,5 tri$u dang/ngudi

R

3. Chi tiCu v& nina lu.c boat dang      
+ Ve)ng quay hang t6n klho:      
Gi£ v6n hang ban/Hang t6n kho binh
quart

34,559.82
Doanh thu thuan/1'6ng t&i s&n 0,23 0,23  
4. Chi ti6u v6 kha nang dinh Idi      
H6 s6 Lai nhufn sau thug/Doanh thu      
thuin      
H6 s6 Lai nhufn sau thud/ V6n chQ s6
hOu      
H6 s6 Lai nhufn sau thu&/Tang tai sfn      
HQ s6 Lqi nhu$n ttr hoot dong kinh
Doanh/Doanh thu thufn (0,71 ) 0, 14  



b) Chinh sigh lao dong nhim d&m bfo sac kh6e, an toad vi pham lqi cOa nguai lao dang:
hang nim Cong ty.khfm sGc kh6e dinh kj ' cho ngudi lao dong, tian in gina ca 25.000d/ngudi,
tung cap day da d6 bio h6 lao dang cho ngudi lao dang, chiluang b6 sung (thing liang tha 13
cho ngu&i lao deng).

c) Hoot dang dio tao nguai lao dang

- Cong ty ch0 trong d6n Gang tfc dio tpo, t4p trung d&o tpo t@i ch6 cho ngudi lao dang.
g&i ngudi lao dang di dad t$o theo ttmg chuydn m6n cho ngudi lao dong

- Thudng xuyen tim ki6m vi$c l&m 6n dinh cho ngudi lao dong d6 phat tri6n chuy&n m6n
vi s\r nghi$p.

6. 6 Bdo cdo lien qtlan ddn trdch rlhi4tn d6i v&i cane dang dla phuang.

ting hg dang bdo b! thi6n tai, lti lyt, d6ng g6p quP dfm bio an ninh khu vlrc nai Cong ty
dBt tru s6 1im vi$c,.

6.7. Bdo cdo ti&tl qttan d6n hoot dang tht trudng v6n barth theo huang ddn caa
UBCKNN: kh6rtg c6

111. BAo cAo vi dinh gif cha Ban Gifm d6c (Ban Gifm d6c bfo cao vi dinh gif v&
tinh hinh mQi m4t cia cong ty.

Dank gid kft qua hoot dang sdn xudt kink doa)lh:
Nim 2019, Cane [y gjp nhi6u kh6 khan trong tim ki6m ngu6n cong vi$c n&n doanh thu

thong nim chi dpt 13.782 triQu d6ng chi d4t 6 % so v6i ke hooch. Han mia, do tinh tr4ng thi6u
hpt v6n n6n d6 dfm bio ngu6n v6n luu dong d6 thic6ng cfc cong trinh.

Do v$y, trong nim chi phi lai vay v6n luu dang vi v6n dfu tu la rft 16n.
Tuy nhi6n, trong nim qua Cong ty da n6 1\rc dieu hinh holt dang vi da d4t duqc m$t s6

k6t qua nhtr sau;

I ./ K6t qua hoot dang sin xuft kinh doanh nim 2019
D(m vl dinh: tri$u dang

T

T

6

STT NQi dung
Th/hi&n

2018
K/hoach

2019
Th/hi6n

2019

(%) th\rc
hi&n/k6
hoach

  Tang tii s&n 1 53.245   276.63o  
2 Tang Doanh thu vi thu nh&p khic 44.931 219.00 13 .782 6%

  [ Doanh thu bdn hang vd cttng cap dick 35,898 214. {1€1{) 9. 378  
  v- Doanh thu hoot deng tdi china 7. 406   3.256  
  k Tht{ nhQp khdc 1. 62S 0 1.146  

3 Tang chi phi 70.368 2 1 0.800 13 .094 6.2%

  [Gid v6n hang bdn 34. 705 0 8.244  
  b Chi phi tZli china   0 0  
  Chiphi bdn hang 268 0 512  [ Chiphi qudn tj doanh nghi@p 28.29] 0 2.543

  b Ch{ phi khdc 1 . 721 0 1. 795  
4 Lai nhufn tru6c thug TN DN (25.439) 8.200 685 8,3%

5 Thud TN DN 0 () ()  



2./ Chiti6t tinh hinh mQt s6 1Tnh vile kinh doanh cQa Cong ty nhu sau:
2.1/ Holt dang thi cong xay lap:
Thong nim 2019, gia tr! cac hqp dang thic6ng xay 16p chuy6n ti6p ttr nim 2018 sang chi

1 5,5 tP dang, nim 201 9 (1:6ng ty chi trans thou dupe mQt cane trinh c6 gia tr! nh6 khoang 0,7 tj '
dong

Hfu h6t cfc Gang trinh chuy6n.ti&p d6u dang trong gian doan k&t thom v& gia tri sfn liang
kh6ng nhi&u, Gang trinh m(9i Gang h6t s&c h@n ch6 cho n&n trong nim 2019 Cong ty kh6ng hoon
thanh dual k6 hoach v6 doanh thu da d6 ra.

2.2/ Thlrc hi$n diu lu cfc d\r fn trQng diem.
- Dlr dn M6 da Tfn Cang 4 (25,674 h6cta):

Tang mac d6u tu th\rc hi$n dlr 6n d6n h6t nim 201 9 khoang 79,4 tj ' dang tr&n tang mGc
dfu tu dieu chinh khoang 1 00 tj ' dang

}'2 c6fzg /dc dPn b&. Da c6 quy6t dinh b6i thudng 23,5 ha, trong d6 didn tech da duqc
Nha nu(ic ciao dft la 17,7 ha; Tang s6 tian chi tr£ b6i thu&ng da chuy8n cho TTPTQD la
khoang 49,5 tj ' d6ng cho tom bQ didn tech b6i thudng theo quy6t dinh b6i thudng 23,5 ha. Hi$n
dang ti6p tyc haan t6t Gang tgc d8n btl phan didn tech cdn l$i.

i,'g cong /dc k/za/ #hdc. Trong nim 2019 Cong ty m6i ph6i hgp v6i d6i tfc tri8n khai ti6p
Gang tfc b6c tang pha vi da phong h6a khu vlrc khai moons khai thfc phyc vy cane tfc n6 min
khan thfc vio Qu9 IV nim 2019, haan thi$n lap d4t may nghi6n da. Dy kiln sang Qu9 1/2020 sC
c6 s&n pham tiCu thy tran th! trudng.

- Dy gn M6 cit Dfc Lua (20 Km during sang):

Nhim xa l9 nhOng kh6 khan vu6ng mic trong vi$c tranh chap cQa cfc hQ dfn v(9i dan v!
khan thad, gotta cgc d(m v! khai thfc tran dja bdn 2 tinh Dang Nai vi Lfm Dang, xa l9 dinh hinh
spt 16 vi chin chinh lei cong tfc quan l9 Nha nude v& khan thfc cft cQa ca quan Nha nude trong
khu wire m6. N6n trong nim 2019, UBND tinh da c6 quy6t dinh tpm dung khan thin m6 cft Dic
Lua d6 giai quy6t.

Do v8y, trong nim 2019 sfn lu(mg vi doanh thu trong nim 2019 cQa M6 cgt cling h6t
sac h@n ch6, kh6ng dpt k4 hooch d6 ra.

- Du an tram tran BTN:

Nim 2019 Xi nghj$p b& tang nhya n6ng da gia cong v& sin xuft duqc khoang 2.000 Tfn
dem v& doanh thu khoang 1 ,0 ty dang, kh6ng d4t so v6i k& hooch d6 ra.

- Khu dft vin ph6ng Cong ty

Dang th\rc hi6n dieu chinh phap i9 khu dit d6 tri6n khan dy an diu tu Trunk tfm thuang
m@i k6t hqp vin phe)ng cho thud, cin h© cao cap vi hqp tfc li&n danh khan thfc mjt bang

3. Tian hirsh t&{ china:

MQt s6 chiti&u tAI chinh trong nim 2019 nhu sau

DVT: viet rtatn dang
7

STT NQi dung
Th/hi6n

2018 'zv" ";1'8" '$1F
6 Lai nhufn sau thud TNDN 0 0 0

7 T9 suit lal nhu8it tran v6n dfu tu cQa 0 0 0  
8 Lai ca b&n tran c6 phan (dang/c6 phan) 0 0 0  



Tang tai sgn
Tai sgn ngin h#n

Tian vi cac khofn twang duane tian

Cfc khogn phil thu ngan h4n

Hang t6n kho

Tai sin ngan hgn khfc

Cic khofn diu tu &i chinh ngan h4n

Tii sin dai hBn

Tai s&n c6 dinh

Tai sfn dai han khfc

Cfc khoin diu tu tii chinh dai han

Chi phi XDCB dd dang

Cfc khogn phil thu dai hpn

Bft dang sin dab tu

Tang ngu8n v6n

Ng phil tri
Nq ngan h@n

Nq dai h+n

V6n chi s6' hd'u

V6n dfu tu ch0 bd h&u

Cfc quy v& LN chua phan ph6i

l

276.630.542.153

172 .908 .526.742

3 .7 1 8.987.42 1

1 67.0 1 4.676.7 1 2

839.547. t 85

1 .335.3 1 5 .424d
F""-

e.

['';
a.

b.

103.722.01 5.41 1

8.594.764.097

1 0.437.707.555

C

d 8 1 .765 .960.487

2.923.583.272e.
F-

£

F-
11.

l

276.630.542.153

227.783.566.808

1 35 .768.566.808

92.0 1 5 .000.000

a

b

2.

a

b

48.846.975.345

93 .962.835.7 1 4

(45. 1 1 5.860.369)

a) Tinh hinh t&i sin:

T6ng gia tri t&i sin tang 80% twang du(mg kho&n 123 t9 do cgc kho&n phil d6u tu vdo
m6 da Tfn Gang 4 vi cac khofn phai thu khfc tang trong nim 201 9.

b) Tinh hinh nq phai tri:

Tang nq phai tr& prong nim tang 48%%, theo chi s6 tii chinh cOa nim 2019, cfc khofn
phil trf nhi nu(ic v& chiphiphai trf ngan h@n Gang trinh tang l&n ( vay vi nq thu& tii chinh tang
16n)

4 NhOng c&i tian v6 ca cdu t6 chic, china sack, qttd tj: prong ndm cong ty dd kiln toitn
bO tlldy t6 chic, ra cdc quy dinh, n6i quy qudn tt Cong ty, midi quy6t ch6 a6 china such cho
CBU. CNV.

S. K6 hooch plat lri&n prong tu(mg lai:

+ Dfm bfo mac tang doanh thu hang nim ttr 1 5-20%.

+ D&m bfo mGc lbi nhu8n hang nim cOa Cong ty ttr 5% trd 16n vi mac chia c6 t&c hang
nim ttr 5-1 0%.

+ Day minh dfu lu cfc dy fn d4c bi$t la cfc dlr fn gan hoon tft th0 tpc phap IV vi dfu tu
xay dung ca b&n d6 nhanh chang t4o ra ngu6n doanh thu vi lqi nhu$n cho Cong ty.

8



+ Nghien cau, tiM ki6m phat tri6n cgc d\r fn m6i tpo ra ngu6n doanh thu 6n dinh thong
twang lai.

+ Tang din t9 trQng doanh thu cQa cfc du an tr&n tang doanh thu cda toon Cong ty

+ Giim dfn t9 l$ v6n vay b6 sung v6n luu dang tr&n doanh thu trong thi cong xay dung
ca bfn ttr ngu6n thu tk cfk: dlr fn mang l+i.

6. Gidi trina cia Ban Glam d6c d6i v6i j kiln ki6m loan (n6u c(5) - (Tru6mg hqp j kiln
kidtu loan kh6ngphdi Id $ kiln ch(ip thudtl toilrl pham)

7. Bdo cdo dank gid !i&rt quart d6n track nhi4tlt v& ttl6i trudng vd xd h$icaa c6ng ty:

a/ Dinh gia lien quan d6n cfc chi ti&u m6i trueyng (ti&u thy nude, nang lu(mg, phat

Cane ty lu6n quan tfm turn thQ nghi6m tOc cgc quy dinh v6 bfo ve m6i trudng, lu6n d4t
vfn d6 sa dung tilt ki$m cfc ngu6n nang liang, tii nguyen nude vi liam thi6u cfc phft thai cic
chat gay 6 nhi6m 16n hang dfu trong holt dong s&n xuft kinh doanh cQa Cong ty.

b. Dinh gia lien quan d6n v6n d8 nguai lao dong: tpo dieu kiln da Gang vi6c lim cho
ngudi lao dang d6 dfm bio thu nh4p cho ngudi lao deng y&n tfm cong tAc.

c. Dinh gia lien quan d6n trfch nhi$m cQa doanh nghi6p a6i v6i Gang dang dla phuang:

Trong nim 2019, Ban linh d+o Cong ty cttng cac t6 chic doin th6, dang b6, Gang doan,
doan thanh ni6n Cong ty thyc hi$n d6ng g6p nu6i during 2 ba mg: Cong ty h8 trq 14.600.000
dong

Ngoai ra, Cong ty cC)n h6 trq d6ng g6p th\rc hi$n cac phone trio, chiang trina t+i cac dla
phtrang c6 cong trinh xa)I dung vi d\r fn cQa Cong ty.

IV. Dinh gif cQa H$i dang qufn tr! v6 ho?t dang cia Cane ty (d6i v6'i cane ty c6
phan):

1. Dank gid c8a H6i dang quad tri v6 cdc mQt hoot dang c&a Cane ty, thong d6 c6 dank
gid li&tl quctn d n track nhi@m }ll6itru&ng vit x€i hQi.

2. Dinh gid cda H6i dang quart trt v6 hoot d6ngcia Batt Gidrll d8c cane ty:

Nhin chung, Tang glam d6c da t6 chic th\rc hi$n day dO cic nQi dung cQa Nghl quy6t
HQI dang quan tr!. K6t qua cy th6 nhu sau:

a) V& dieu hAnh sAn xu6t kinh doanh vi th\rc hi$n cac d\r in:

- Tang giam d6c da t6 chic th\rc hi6n vi d4t dtrqc k6t qua nhu da trinh bay d tr&n;

- Da thlrc hi6n rd soit, ki6m tra nhting may m6c thi6t b!, phuang tian v8n chuy6n hu
h6ng. h6t ni&n h4n sa dung ho4c sa dung kh6ng hi$u qua d6 thanh l9 vi da tung bi m6i, saa
chia. nang cap nhang m4y m6c thi6t b! dang sa dung d6 nang cao hi$u suit sa dung;

- Ti6p tyc dieu chinh dinh mGc ti&u hao nhi&n lieu d6i v6i xe cong vy, khofn xing cane
tfc cho CB-NV v& khoin chiphidi$n tho@i... d6 tilt ki$m chi phiquan ly;

- Ra soit, dieu chinh mac khofn theo tang Gang trinh.

b) V8 Gang tfc t6 bh&c nhfn slr - BQ may holt deng cQa Cane ty.

- Th\rc hi6n chu(mg trinh tfi cfu trac Cane ty, v8 t6 chao, nhfn sy v& nang cao nang ly.c
sgn xuit da th\rc hi$n cic nQi dung sau:

+ Sap x&p l4i cfc phe)ng/ ban chuy6n m6n cho phil h(lrp v6i dieu kiln th\rc t6;
+ Tiep tyc haan chinh h$ thanh quan ly tang th6, bao g6m vi$c thi6t l8p vi xem x6t dieu

chinh n6i quy, cac quy ch6, quy dinh, th& tpc, bi6u mfu

+ Duy tri hgp glad ban hang thing (Ban Tang liam d6c, cfc trudng, ph6 phe)ng/ban/dQi
thi Gang);

thai, .)
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+ Cong tfc phat tri6n ngu6n nhfn Iirc: t6 chic d&o tao cho CB.CNV hQC I(}P vc
ATVSLD vi cfc chuy6n m6n khfc;

T6ng s6 lao dang cQa Gang ty d6n ngay 3 1/12/20 1 9 1a 52 ngudi(6 na); Trong d6:
+ Trinh dQ Cao hQC : 03 ngudi

+ Trinh dQ DBi h9c : 25 ngudi,

+ Trinh d$ Cao dang : 02 ngudi,

+ Trinh dQ Trunk c6p : 5 ngudi,

+ C6ng nhfn kP thu8t : 17 ngudi,
- Cfc t8 chic chidh tr!, doin th6 d6u dugc t@o dieu kiln hoot dang theo quy dinh

3. Cdc k6 hooch, dinh hu6mg cGa H6i dang qttdn trt:

+ Dfm bfo mac tang doanh thu hang nim ttr 1 0-1 5%.

+ Dfm bio mac lbi nhugn hang nim cQa Cong ty ttr 5% trd 16n vi mac chia c6 tGc hang
nim ttr 1 0- 1 5%.

V. Quan tr! cane ty (T6 chic kh6ng phil la t6 chic ni&m y6t kh6ng bit buQc phai cong
b6 cic thing tin t4i Myc nay).

1. H6i dang quad tri:

a/ Thanh vi&n vi ca cfu cOa HQI dang quan trj:

S6 liang 5 ngudi
- Thanh vi&n

+ Ong Phan Cao Minh, ChQ tech

+ (-)ng Pham Tran H6a Hi6p, Thanh vi6n

+ 6ng chan Qu6c Anh, Thanh vi&n

+ Ong Tran NgQC N4inh, Thanh vi6n

+ Ong Nguyen TrQng t)6, Thanh vi6n

b) Cfc ti6u ban thuQc H6i dang quan tr! (Lift k& cac ti6u ban thuQc U6i dang quan tri vi
thanh vi&n trong ttmg ti6u ban): kh6ng c6.

c) Hoot dang cOa PIQi dang quan tr!:

Trong nim 201 9, HQi d6ng quan trj t6 chic 1 1 cuQc hQP dinh kP nhu sau:

- HQP ngiy 02/1/2019;

NQi dung:

Ph6 duy6t chiphiquan l9 nim 2019

- HQP ngay 08/3/2019;

NQi dung:

- Thanh qua ngay chat dinh sigh c6 dang.
- Thing qua thai gian, dja diem vi k6 hooch t6 chic D$i h$i dang c6 dang thudng ni&n

2o 19.

q

$
H

y

Thing qua td tridh cQa T6ng Gidm d6c v6 K6t qua s4n xuft kinh doanh 20 1 8 vi cac chi
ti&u k& hoach 20 1 9.

- Thing qua t& trihh cQa Tang Gifm d6c V/v bfo cao thyc trgng hoot dang cQa Cane ty
vi cfc gian phap cap thi6t d6 Gang c6 hopi dong vi ti6p tyc phil tri6n Cane ty trong thai gian t6i
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- Thing qua td trjnh cQa Tang Glam d6c V/v Thing qua phu(mg in chi tilt v& dieu kiln
d6 trd thanh c6 dang chien luge cQa Cong ty.

- Thing qua td trinh cQa Tang Glam d6c V/v thing qua danh sigh c6 dang chi&n luge
them gia d(x phat hinh ri6ng 16.

- HQP ngay 26/3/2019;

NQi dung:

Thanh qua td trinh cQa T6ng Giim t)6c v6 vice H6 so dang kf chao bgn c6 phi6u ri6ng
16.

- HQP ngay 27/4/2019;
N6i dung:

Bfu chd tga dieu hinh cuQc hQP D@i hQi dang c6 dang thudng ni&n 20 1 9.
- HQP ngay 28/4/2019;

NQi dung:

- L\ra chan dan v! ki6m toon bfo cao tii chfnh nim 201 9

- Tri6n khai thlrc bien Nghjquy6t hgp D@i h$i dang c6 dang thuemg ni6n 201 9.
- HQP ngay 04/5/2019;

NQI dung:

- Ti6p tyc tri.6n khan Ngh! quy6t DHDCD s6 44/NQ-oHnc0-201 8 ngay 2 1/07/20 1 8 v&
tridn khan Nghjquy6t DHDCD s6 2i/NQ-onncn-20 19 ngay 28/04/20 1 9 v6 vi$c ding kV chao
bgn c6 phieu deng le.

- HQP ngay 09/8/2019;

NQi dung:

- Gia h$n thai gian nQp tian mua c6 phi6u ri6ng le

- HQP ngiy 09/9/2019;

N6i dung:

- Thing qua h6 sa chao bfn c6 phi6u ri6ng 16

- Ti6p tUC trj6n khai Nghi quy6t DHDCD s6 44/NQ-onoc0-201 8 ngay 21/07/201 8 vi
tri6n khai Nghl quy6t DHDCD s6 2i/NQ-nnocD-20i 9 ngay 28/04/20 1 9 v6 vi6c dang k9 chao
bfn c6 phi6u ri&ng 16.

- HQP ngay 02/12/2019;

NQi dung:

Phft hinh trfi phi6u

Biu b6 sung 2 thanh vi6n h6i dang quan trj dQc 18p

Tri$u t8p Dpi hQid8ng c6 dang bft thudng

HQP ngay 18/12/2019;

N©i dung:

Thing qua vi$c chinh saa Ifn I b&n Gang b6 thing tin ban hinh ngay 04/12/20 1 9 vi cac
dieu khoin vi dieu kiln cOa trfi phi6u

HQP ngay 28/12/2019;

Thing qua k6t qua chao bgn c6 phi6u ri&ng 16 theo phu(mg fn t@i Nghl quy6t D@i hQi

$
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\
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dang c6 dang s6 44/NQ-DHf)CD-201 8 ngay 2 1/07/201 8, Nghj quyet D4i hQi dang c6 d6ng s6
21/NQ-OHOC0-20 19 ngPy 28/04/2019.

- Thing qua vi6c faa d6i, b6 sung Dieu i$ Cong ty C6 phan Cong trinh Gian thing t)8ng
Naili6n quan d6n thay ddi v6n dieu l$.

- Thing qua vi6c dieu chinh Giay chiang nh8n dang k9 chiang khofn t@i Trunk tfm Ltru
k9 Chang khofn Viet Nam (VSD) v6i s6 1uang chang khofn dang k9 b6 sung la 4.000.000 c6
phieu.

- Thing qua vi$c thay d6i dang k9 giao dlch t@i Sd Glad djch Chiang khofn Thanh ph6
Ha NQi(HNX) v6i s6 liang chiang khofn thay d6i tang 16n la 4.000.000 c6 phi6u.

- HQi dang quan tr! thing qua vi$c ciao v& Qy quy6n cho Tang Gifm d6c tom quy6n
quyet dinh cfc Gang vi6c 66 li&n quan.

d) Hoot dang cQa thanh vi&n HQi dang quan tri dQc l8p. Hoot dang cQa cfc ti6u ban thong
HQi dang quan tr! (dinh gia hoot dang cQa cfc ti6u ban thu6c H$i dang quan tri, n&u cy th& s6
liang cfc cuQc hQP cQa tung ti6u ban, nQi dung vi k6t qua cOa cfc cuQc hQP. Kh6ng c6

e) Danh such cfc thanh vi&n H6i dang quan tr! c6 chiang chi d&o tpo vg quan tri Gang ty.
Danh sigh cgc thanh vi6n HQI dang quan tri tham gia cfc chuong trinh v6 quan tr! Gang ty trong
nam

2. Ban Ki6ln so(it

a) Thanh viCn vi ga ciu cQa Ban kiCm soit (danh sigh thanh vi&n Ban ki&m seat, tP l6
sd hilu c6 phan c6 quy&n bi6u quy6t vi cfc chang khofn khfc do Gang ty phgt hanh).

1 . Co cfu Ban Ki6ln soft:

S6 luang thanh viCn: 3 thanh vi6n, g6m
Thanh vied:

+ Ba Vti Th! Thanh They, Tru6ng ban

+ Ong HuPnh Dinh Vinh, Thanh vi6n

+ Ba BaiThjTha)IMinh, Thanh vi6n

- Holt dong cQa Ban Ki6m soft: Ban Ki6m soft thlrc hi€n vi$c ki6m tra. ki6m soft theo
ch6 dQ trfch nhi$m cf nhan, kCt hgp v6i ch6 d$ 1&m vi$c t4p th6 cQa Ban Ki6m soit, hgp dinh k9
it nhft m6i quV mQt Ifn.

3. Cdc gian dlch, thh lao va cdc khodn lqi ich cia H6i dang quail trt, Ban gidltl d6c vd
Ban ki&ln soot:

a) Liang, thudng, thu lao, cfc khofn lqi ich:

Thu lao thanh vi&n HQI dang quan trj:

'=

/

- Th0 lao Cha tech HQi dang quan tr!: 6.000.000 dang/ngLrdi/thing;
- Th0 lao thanh vi6n H$i dang quan trj: 4.000.000 dang/ngudi/thing;
- Thu lao Trudng Ban ki6m soft: 5.000.000 dang/ngudi/thing;
- Thu lao thanh viCn Ban Ki6m soit: 3.000.000 dang/ngudi/thing;
b) Giao dlch c6 phi6u cQa c6 dang nQi bQ (Thing tin v6 cgc ciao djch c6 phi6u cOa cfc

thanh vi&n H$i dang quan tr!, thanh vi&n Ban ki6m soit, Gigm d6c (Tang Glam d6c), K6 toon
tru6ng, cgc cgn bQ quan IV, Thu kV c6ng ty, c6 d6ng 16n vd nhang ngudi lien quan t6i cfc d6i
twang n6i tran): kh6ng c6

c) Hqp dang ho4c ciao dinh v6i c6 dang nQi bQ (Thing tin v8 hgp dang, hojc ciao dlch
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da dual k9 k6t hoic da duqc thi:rc hi6n prong nim vdi Gang ty, cgc c6ng ty con, cfc Gang ty i-n&

cong ty nim queen.kiem soft Gila thanh vi6n UQI dang quart trl, thanh vi6n Ban ki6m soit, Glam
d6c (Tang Gifm d6c), cfc cgn b6 quan i9 vi nhiing ngueyi lien quan t6i cfc d6i twang n6i tran):
kh6ng c6

d) ViQC th\rc hi$n cfc quy dinh v6 quan tri cong ty (N&u r6 nhang nQi dung chua thlrc
bien duqc theo quy dinh phap !u8t v6 quan tr! cong ty. Nguyen nhan, giai phap vi k6 hooch khfc
phyc/k6 hooch tang chang hi+u qua prong holt dang quan tri cong ty): kh6ng c6

VI. Bfo cgo tii china
I 't klan ki8m toon

- Dan vi ki6m loan d6c 14p: CONG TY TNHH DICK VU TU ' vAN TAI CUfNH KE
loAN vA Ki£M loAN PUJA NAM

Y kiln cQa ki6m toon prong bgo cfo tii china nim 2019

V kiln ki6m tofrt ngo4i trk: Theo 9 kiln cola chang t6i, ngo4i trk inh huang cda vfn d6
n6u t4i doan "ca sd cQa P kiln ki6m toon ngo4i trk", bfo cfo tii chinh da phan fnh trunk th\rc vi
h(?p ij ' trim cic khia cash trQng y6u tinh dinh tii chinh cQa Cong ty C6 phan Cong trinh Gian
thing Dang Nai t4i ngay 3 I thing 12 nim 2019, ding nhu k6t qua holt deng kink doanh v& dinh
hinh luu chuy6n tian t$ cQa nim &i chinh k6t thom Gang ngay, phu hqp v6i Chum myc k6 toon,
Ch8 dQ k6 toon doanh nghi$p Viet Nam vi cfc quy dinh phfp i9 c6 Ilan quan d6n viag i4p vi
trina bay bfo cao tii chide.

2. Bdo c(io tdi china da duoc kifm loan:

Bfo cfo tii chinh da duqc ki8m tom nim 2019 cQa Cong ty C(3 pham Cong Trinh Glad
Thing Dang Nai duqc ding day da tran website cda Cong ty http://www.dgtc.vn

BIEN THEO PnAP i.UAI C©A c6NC TY
GLAM DOC

#in Nggc Minh
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