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THONG DIEP CUA

Cong ty ¢ phan

Toi rat han hanh dugc chia sé voi Quy vi bao cdo thudng nién ndm 2019 clia Cong ty c6 phan Dugc Hai
Phong (DPH). Chang tdi hi vong bao cao nay sé mang dén cho Quy vi nhiing thong tin hiu ich vé tinh
hinh hoat dong kinh doanh clia Cong ty trong nam qua, cting nhu chién lugc va ké hoach kinh doanh ctia
Dugc Phdm Hai Phong trong giai doan t6i.

Nam 2019 la ndm dé lai nhiing dau an dic biét, cho thay nhiing nd luc ctia Chinh pht trong cong tac lanh
dao, diéu hanh khi mdc tang truéng tiép tuc dat trén 7% (7,02%) - vigt muc tiéu dé ra, ndm trong nhom
cac qudc gia tang trudng GDP hang dau thé gigi. Dang cha y, du mdc ting GDP cao, song nén kinh t& vi
mo van gidi dugc su dn dinh, lam phat dugc kiém soat (2,8% - muc ting binh quan thap nhat trong 3 nam
qua), ty lé ng cong trén GDP gidm, bdo ddm muc tiéu phat trién an sinh - xa hoi. Nam viia qua, Viét Nam
chinh thic thuc thi hiép dinh CPTPP, dong thoi ky két hiép dinh toan dién, song phuong gitia Viét Nam vi
28 nu6c thanh vién EU (EVFTA, EVIPA). Hon ndia, Viét Nam chinh thic tring cf vao ghé€ Gy vién khong
thuong truc Hoi dong Bdo An Lién hgp quéc nhiém ky 2020-2021; diéu nay khong chi mang dén cho dat
nudc hy vong phat trién thuong mai quéc té€ ma con thic ddy cac doanh nghiép Viét Nam khang dinh vi
thé trén trudng quoc té (theo Vietnam Report).

Theo s6 liéu t Téng cuc thong ké, dan s6 Viet Nam hién nay khodng hon 96 triéu ngudi. Thu nhap binh
quan dau ngudi hon 2.300 USD, 1a mét trong nhiing nudc trong khu vuic ¢6 t6t do tang trudng kinh t&€ manh
nhat, di cang v6i do 1a dan s6 Viét Nam gia di, thu nhap ngay cang tang cao ciing vdi nhan thic ngay
cang chu trong vao cac van dé vé stc khde do do ma chi tiéu cho cac nhu cau vé stic khde ciing vi do ma
tang theo. Nam 2005, chi tiéu cho thudc binh quan dau nguoi 1a 9,85 USD, nam 2010 la 22,25 USD va
dén nam 2015 la 37,97 USD. Mc tang tridng trung binh giai doan 2010 - 2015 la 14,6%. Duy tri méc
tang trudng binh quan it nhat 14% dén nam 2025, dat mdc 85 USD vao 2020 va 163 USD vao nam 2025.

Doanh thu thuan:

Hoa chung bdi cdnh ting trudng lac

quan cla nganh dugc néi chung, Cong L(.)’i nhuan sau thUé,:
ty ¢6 phan Dugc phdm Hai Phong nim ) 2 e,
2019 ciing dat dugc nhiing thanh tuu Doanh thu san xuat:

2 2. A R g -
dang ké: Ty Ié tra co tic:

Cu6i cung, thay mat HDQT, toi xin gUi 10i tri an t6i cac Quy c6 dong, Khach hang va Déi tac da luon dong
hanh v6i DPH. T6i cling xin gli 15i cdm on tran trong t6i toan thé CBNV Cong ty vi nhiing nd luc hét minh
da dong gop vao thanh qua chung clia DPH trong thdi gian qua va chang dudng phia tru6c.
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Bao cao thuong nién 2019 Cong ty ¢ phan duoc pham Hai Phong

THONG TIN KHAI QUAT VE CONG TY QUA TRINH HINH THANH VA PHAT TRIEN
Tén cong ty: Cong ty ¢4 phan Dugc phdm Hai Phong

Theo quyét dinh s6 668/QD-VX ngay 23/6/1984 ctia UBND thanh phd Hai Phong trén co

Tén giao dich: Hai Phong Pharmaceutical Joint Stock Company s hop nhat Cong ty Dugc phdm va Xi nghiép Dugc pham Hai Phong.
Ma c6 phiéu: DPH
Pia chi: S6 71, Dién Bién Phd, Phuong Minh Khai, Quan Hong Bang, Thanh phd
Hai Phong Theo quyét dinh s6 388 thanh 1ap DNNN ctia Chinh phi, UBND
” ) thanh phd Hai Phong ra quyét dinh s6 536/QD-TCCQ thanh lap
Dién thoai: 031. 3745632 Cong ty CP Dugc Hai Phong ( chinh 1a Xi nghiép Lién hop dugc
Giay dang ky kinh doanh: S6 0200140269 do S& K& hoach va Dau tu Thanh phd Hai Phong cap
dang ky 1an dau ngay 30/12/2005, ding ky thay déi lan thd 11 ngay
22/07/2014 . . . ) v s ¢ i
Phong theo GCNDK kinh doanh s6: 0203001948, do S6 KH&DT TP Hai Phong cap v6i Von
Von diéu lé: 30.000.000.000 dbng Piéu lé 12 6.850.000.000 ddng.
Website: http://haipharco.com/

Cong ty c8 phan Dugc phdm Hai Phong dugc Uy ban ching khoan
nha nudc chap nhan bo hd so dang ky Cong ty dai chang.

Cong ty VSD cdp Gidy Ching nhan Bang ky ching khoan s6 182/2016/ GCNCP-VSD va
c&p ma ching khoan DPH, vai tdng s6 lugng c6 phiéu dang ky 1a 3.000.000 ¢4 phiéu ( tuong
duong 30.000.000 déng).

Cong ty chinh thic giao dich dau tién trén san Upcom véi gia tham
chiéu 20.000 dong/ c6 phiéu.

Cong ty chinh thic giao dich dau tién trén san Upcom véi gia tham chiéu 20.000 dong/ c&
phiéu.




Bao cao thuong nién

= Nganh nghé kinh doanh chinh

* San xuat thudc: cht yéu la thuéc nhé mat (chiém 80%
doanh thu toan cong ty), thudc nhd mii, thusc nang mém,
vién nén.

* Phan phéi thudc ma cong ty sdn xuat trong va ngoai thanh
ph6 Hai Phong

& 'Nganh nghé khéc
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* Trong cay gia vi, cay dugc liéu

* S&n xudt gidy nhan, bia nhan, bao bi ti gidy va bia

* Ban buodn hoa chat thong thuong

* Ban lé khac trong cac clia hang kinh doanh téng hop

* Ban |é luong thuc trong cac clia hang chuyén doanh

* Ban & thuc phdm trong cac clia hang chuyén doanh (bao
gom ban & dudng, stia va cac san pham siia, banh, muit,
keo va cac sadn pham ché bién tif ngi coc, bot, tinh bot
trong cac clia hang chuyén doanh); Ban 1& thuc pham (bao
gom thuc phdm chic nidng)

* Ban 1é san pham thudc 14, thudc lao trong cac clia hang
chuyén doanh

* Ban lé may vi tinh, thiét bj ngoai vi, phan mém va thiét
bi vién thong

* Ban 1é do nga kim, son, kinh va thiét bi |3p dat khac
trong xay dung

* Ban lé do dién gia dung, giuong, ti, ban, gh& va do noi
that tuong tu, dén va b den dien, do dung gia dinh khac
chua dugc phan vao dau trong cac clia hang chuyén doanh
* Ban lé sach, bao, tap chi van phong pham

* Ban lé thiét bi, dung cu thé duc, thé thao

* Ban |é hang may mac, giay dép, hang da va gid da

* Ban lé thudc, dung cu y t€, my phdm va vat phdm veé sinh
trong cac clia hang chuyén doanh

* Nha hang va cac dich vy an uéng phuc vu luu dong

* Ban budn 6 t6 va xe co dong khac

* Ban phu tung va cac bd phan phu trg clia 6 t6 va xe co6
dong ca khac

* Ban buon thuc pham (bao gdbm thuc phdm chdc nang)

* Ban budn db udng co con

Cong ty ¢ phan

& San xuat thuéc

CTCP Dugc phdm Hai Phong dang van hanh mot Nha may
dat tiéu chudn GMP-WHO vai ba (03) day chuyén da dugc
B0 Y t€ cap Gidy chiing nhan dat tiéu chudn san xuat thudc
t6t bao gom day chuyén nhé mét, nhé mii; day chuyén
vién nén non- Blactam; va day chuyén san xuat nang mém,
cling vai hé théng dat tiéu chudn nhu: phong Kiém tra chat
lugng dat tiéu chudn GLP, phong kho gan 1.000 m2 dat
tiéu chuan GSP. Cong ty ciing da tién hanh xay dung Phan
xudng Pong dugc gan 2.000 m2 dat tiéu chudn GMP, hoan
thanh va dua vao san xudt hdi cudi nam 2016.

& 'Phan phéi thudc ma cong ty san xuat

Cac mat hang clia Cong ty san xuat la cac loai thuéc kha
don gidn. V6i san lugng san xuat tuong doi I6n khodng
120.000 lo thudc nhd mat, mai/ngay. Sdn lugng tiéu thu
clia cac mat hang nay tuong déi 16n, lugng tdn kho gan nhu
khong dang keé.

& 'Hé théng phan phéi thudc cta cong ty

Trong thanh ph& Hai Phong: Cong ty phan phoi thong qua
cac hiéu thudc ban buon va tryc tiép xudng quay ban 18;
hodc két hop vai phong Kinh doanh dé dua hang do Cong
ty sdn xuat vao hé thong diéu tri tai Hai Phong.

Ngoai thanh phd Hai Phong: Cong ty phan phéi thusc
chdp cac tinh mién Bic thong qua chi nhanh Ha Ngi va
cac dai ly ban buon.
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Bao cao thuong nién

S 'Hé théng kinh doanh thudc

Tén chi nhanh

1 | Hiéu thuéc Thuy Nguyén

S6 1 duong Bach Bang, thi trdn NaGi Deo, huyén Thuy Nguyén, TP
Hai Phong

2 | Hiéu thuéc Kién Duong

S6 19 Tho Xuan, thi tran Nai Dai, huyén Kién Thuy, TP Hai Phong

Hiéu thudc An Lao

S6 13 dudng Tran Tat Van, thi tran An Lao, TP Hai Phong

4 [ Hiéu thuoc Hai Phong

S6 17 Luong Khanh Thién, quan Hong Bang, TP Hai Phong

5 | Hiéu thuoc Kién An

S6 230 Tran Thanh Ngo, phudng Tran Thanh Ngo, quan Kién An, TP
Hai Phong

6 |Hiéu thudc Vinh Bao

S6 211 Bong Thai, thi tran Vinh Bdo, huyén Vinh Bao, TP Hai Phong

S6 1, ngach 7/10, ngd 7 Thai Ha, phuong Trung Liét, quan Déong Pa,

7 | Chi nhanh Ha Noi TP Ha Noi

Cac hiéu thudc clia Cong ty déu dat GDP (Good distribution practices - Thuc hanh t6t phan phéi thudc).

Chiic nang va nhiém vu

Pai hdi dong cd dong: Dai hoi dong cd dong la ca quan quyén luc co thdm quyén cao nhét clia Cong ty.
Pai hoi dong c6 dong quyét dinh nhiing van dé dugc Luat phap va Diéu lé Cong ty quy dinh. Cac c6 dong
sé thong qua bao cao tai chinh hang nam clia Cong ty va ngan sach tai chinh cho nidm tiép theo, bau,
mién nhiém, bai nhiém thanh vién Hoi dong quan tri, thanh vién Ban Kiém soat cia Cong ty.

Hoi dong quan tri: Hoi dong quan tri 1a co quan quan ly Cong ty c6 quyén nhan danh Cong ty dé quyét
dinh moi van dé lién quan dén hoat dong clia Cong ty trii nhiing van dé thudc thdm quyén clia Dai hoi
dong c6 dong. HDQT c6 trach nhiém giam sat Giam déc va nhiing can b quan ly khac.

Ban Kiém soat: La co quan truc thudc Dai hoi 8 dong do Dai hoi cd dong bau ra. Ban Kiém soat hoat
dong doc lap v6i Hoi dong quén tri va Ban Giam doc. Ban kiém soat c6 nhiém vu kiém tra tinh hgp Iy,
hop phap trong hoat dong quén ly cia HDQT, hoat dong diéu hanh kinh doanh ctia Giam déc, trong ghi
chép s6 sach k& toan va Bao céo tai chinh ctia Cong ty.

Ban giam déc: Ban Giam doc chiu trach nhiém tridc HDQT vé viéc thuc hién cac quyét dinh, nghi quyét,
k& hoach ctia HDQT va diéu hanh cong viéc hang ngay clia Cong ty. Ban Giam déc gom c6 Giam doc va
Pho Giam doc do HPQT bd nhiém va mién nhiém.

Phong t6 chiic - hanh chinh: Tham muu vé cong tac t6 chiic can bo, hanh chinh quan tri, xay dung co ban.

Phong Kinh doanh: Tham muu va thuc hién cac hgp dong cung ng cho khdi diéu tri cong lap (Bénh vién,
Trung tam y t€,..), cung (ng thudc gay nghién, thudc hudng tam than.
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Cong ty ¢ phan

PAI HOI PONG CO PONG

[
BAN KIEM SOAT |
L HOI PONG QUAN TRI
|
BAN GIAM POC
|
PHO GIAM POC  PHONG TO CHUC KE TOAN PHONG DUGC  PHO GIAM POC
KINH DOANH HANH CHINH TRUGNG CHIiNH SAN XUAT
== PHONG THI TRUONG PHONG PHONG VAT TU
- KE TOAN .
— PHONG KINH DOANH THONG KE PHONG KCS
= PHONG BAN HANG PHONG KY THUAT

PHONG PIEU PO SX
PHAN XUGNG |
PHAN XUGNG 11

PHAN XUONG PONG DUGC

PHAN XUGNG NANG MEM

Phong Thi trudng: Ban buon cho cac co quan, don vi, chi nhanh Hiéu thudc thudc Cong ty, tiép thi va mé
rong mang lui kinh doanh ra céc tinh, thanh phé khac.

Phong Ban hang: Tiép thi va ban budn cac sdn phdm do Cong ty sn xuat.

Phong K& toan - Thong ké: Thuc hién nhiém vu tai chinh, ké toan ctia Cong ty, hudng dan va kiém tra nghiép
vu cho b phan ké toan cac don vi thugc Cong ty.

Phong Dugc chinh: Tham muu, tap huan, ki€ém tra cong tac chuyén mon dugc, huan luyén thi tay nghé cho
cong nhan vién.

Phong Vat tu: Cung Ging vat tu cho san xuat CN.

Phong KCS: Ki€m tra chat lugng nguyén lieu dau vao cho sdn xuat, kiém tra thanh phdm, hang hoa san xuat
va kinh doanh ctia Cong ty.

Phong Ky thuat: Tham muu, kiém tra cong tac ky thuat, quy trinh cong nghé, nghién cdu tng dung, dang ky
san phdm mdi, ra han cac sdn pham san xuat.

Phong Diéu d¢ san xuat: Tham muu va thuc hién k& hoach sdn xuat dugc Giam doc duyét.

Cac phan xudng thuéc: Cac phan xudng thudc co chic nang san xuat cac loai thuéc nhu thudc nhé mét, nhd
mi, thudc nang mém, ...
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Bao cao thuong nién

Vi 15 nam hoat dong dudi hinh thic Cong ty ¢ phan, CTCP Dugc Phdm Hai Phong da va dang sé hiu

nhing uu thé sau:

San xuat thudc

Cong ty s& htiu 03 day chuyén thusc nhd mat, mai,
thudc vién va vién nang mém dat tiéu chudn GMP,
phong ki€ém nghiém dat tiéu chudn GLP va hé
thong kho gan 1.000 m2 dat tiéu chudn GSP.

S&n pham thudc nhd mat, nhé mii ctia Cong ty dugc
san xudt vai san lugng kha cao, khodng 120.000 lo/
ngay.

Day chuyén san xuat thuc Pong Dugc cing da
thdm dinh xong dat tieu chudn GMP va di vao hoat
dong tir quy 1V/2016.

Nam 2016, Cong ty da hgp tac dau tu lién doanh
lien két voi Cong ty B.Braun - cong ty Dugc phdm
hang dau tai Pdc - vé san xuit va cung tng doc
quyén sadn pham, gop phan tao ra nhiing budc tién
m&i trong hoat dong kinh doanh clia Cong ty.

16

Phan phoi thuéc

Cac chi nhanh cta Cong ty da dugc SG Y t€ cap
Gidy chdng nhan dat tieu chuin quay thudc tot
(GPP).

Hién nay, Cong ty phan phdi thudc khip cac tinh
thuoc mién Bac nho sén phdm ma Cong ty san xuat
c6 lgi thé canh tranh t6t vé gia, trong do sdn pham
cht luc 13 thudc nhéd mat (chiém 80% doanh thu
toan cong ty). Day dugc coi la Igi thé |6n nhat cla
Cong ty so véi cac doanh nghiép trong nganh.

[ .'. 2z A ~
%= Cac muc tiéu cha yéu

Cong ty ¢ phan

Muc tiéu quan trong nhét trong ndm 2020 la phdi dat dugc cac chi tiéu ké hoach ma BPHDCD thudng nién
2020 thong qua. D& thuc hién muc tiéu nay, Ban lanh dao cong ty dua ra cac giai phap thuc hién ké hoach,

tap trung vao mot s& noi dung sau:

- Dao tao, dao tao lai va phat trién ngudn luc;
- Bdy manh cong tac nghién cdu thi truong;
- Trién khai cong tac dau tu phat trién va nghién ctu khoa hoc cong nghé, phat trién sadn pham mai.

=l Chién lugc phat trién trung va dai han

L —
Phat trién ngudn nhan lyc

Tré hoa doi ngti can bo lanh dao
c6 trinh do chuyén mon cao,
nang luc quéan ly tét, co tai co
ddic va yéu nghé.

Tuyén dung, dao tao va tai dao
tao doi ngl cong nhan lanh
nghé, ndm viing va thuc hanh
tot vé cac tiéu chudn GMP-GLP-
GSP va tiéu chuan hé thong chat
lugng 1SO 9000.

C6 chinh sach luong, thudng
hop 1y gop phan thu hat va gid
nhan tai, kich thich sang tao
y tudngmdi trong moi linh vuc
hoat dong, gia ting nang suat
lao dong, ddy manh hiéu qua
kinh doanh, tiét kiém chi phi

L

Hoat dong Marketing, quang
ba thuong hiéu

Tiép tuc duy tri cong tac xay
dung va phat trién thuong hiéu
HAIPHACO thong qua cac hoat
dong tham gia hoi chg trién lam,
cac phong y té quan huyén; cac
chuong trinh nhan dao va cong
tac xa hoi, ti thién, ..

Ti€p tuc phat trién doi ngt trinh
dugc vién va dao tao nham ting
nang luc chuyén mon cling nhu
trinh do nghiép vu lién quan
dén khach hang.

Quan tam nhiéu dén trach
nhiem d6i v6i cong dong va xa
hoi.

V.v.., nhdm gia tang thi phan va
[gi nhuan.

Hoat dong san xuat, kinh doanh
va dau tu

Tiép tuc phat trién cac dong
thudc khang sinh, thudc dac tri
va thuc phdm chic nang.

Phat trién vuon uom va vuon
nguyén liéu dé dam bao ngudn
cung cdp va chat lugng nguyén
lieu dau. vao.

Khong ngting cai tién chat lugng
nham thod man cao nhat cho
khach hang muc tiéu.

Pau tu nang cao co s vat chat
kho tang nha xudng va hé thong
nha thudc theo tieu chudn GLP -

GSP - GPP ctia WHO.




Bao cao thuong nién

= Rdi ro vé méi truong ty nhién, su gia ting clia cac loai bénh méi

Moi trudng tu nhién lién tuc thay doi, su bién do6i khi hu ngay cang phtic tap anh hudng truc tiép dén stc khoé
va tinh mang con ngudi. Cudc séng con ngudi ciing bi de doa ngay cang nhiéu hon béi cac loai bénh méi va nguy
hiém, dién hinh nhu virus Corona phat hién dau tién vao cudi nam 2019 ¢ Vi Han va lay lan sang Viét Nam.
Khi cuc séng dugc cai thién, nhu ciu can dugc cham soéc stic khoé cling trd nén quan trong hon bao git hét.

Do do, doi héi cac Doanh nghiép hoat dong trong
linh vuc Dugc phdm phai cai tién va phat trién
khong ngling cac loai thudc méi ddm bdo chat
lugng dé phuc vu cho viéc chiia tri cac loai bénh
cting nhu cho nhu cau cham soc stic khoé. Ngoai
ra, d€ sdn xuat kinh doanh thi cac Doanh nghiép
phai ddm bao di cac diéu kién nhu con ngudi phai
c6 trinh do chuyén mon vé dugc, da diéu kién vé
trang thiét bi y t& va phai dugc co quan thim quyén
vé y t€ cap gidy chiing nhan.

Cac loai dich bénh méi va nguy hiém
xuat hién ngay cang nhiéu. Pién hinh
nhu dich xuat hién vao cudi
nam 2019 & Vii Han, Trung Quéc, de
doa sic khoé, tinh mang con nguoi,
dong thoi mang lai nhiéu thach thic
cho nén Y hoc

& Rui ro hang gia hang nhai va thoi han st dung thuéc

Van dé hang gid, hang nhai ciing la mot trong nhiing thuc t& dang lo ngai d6i v6i cac doanh nghiép san xudt
va phan phéi dugc phdm. Mdc du Chinh phii da ap dung nhiéu bién phap bdo vé nhan hiéu hang hoa san
xuat trong nudc, tham chi ciing da ra quyét dinh ban hanh Luat s& hiu tri tué, gop phan bdo vé cac doanh
nghiép dugc trudc su xam hai clia hang gid, hang nhai cting nhu lanh manh héa moi trudng canh tranh ctia
nganh nhung van khong gidi quyét dugc triét dé€ rii ro nay. Hang gid, hang nhai, hang nhap lau xuat hién
ngay cang nhiéu, tinh vi va kho kiém soat trén thj trudng. Vi th&, Cong ty luon ty y thic bdo vé sdn phdm clia
minh thong qua viéc nang cao mau ma san pham, chat lugng va quan tam t6i hinh anh, nhan hiéu ctia Doanh
nghiép minh.

Hang hoa trong linh vic dugc phdm cé thoi han st dung nhat dinh nén luon tiém an rdi ro khong tiéu thu dugc.
Viéc khong tiéu thu hét sdn phdm khi hét thoi han st dung mang lai khé ndng thua 16 cho doanh nghiép. Truéc
rdi ro nay, Cong ty ludn c6 nhiing bién phap pht hgp cing nhu khé nang xay dung k& hoach hgp ly nham muc
dich t6i da hoa lgi nhuan cho doanh nghiép va han ché& dang ké nhiing ri ro nay.
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Cong ty ¢ phan

S 'Rii ro vé& mic d¢ canh tranh trong nganh dugc

Theo phan tich tt CTCP Chdng khoan FPT (FPTS),
quy md nganh dugc Viét Nam dy kién sé tang 1én
dén 7.2 ty USD vao nam 2020, va tiép tuc git da
tang trudng trén 10% trong 5-10 nam t6i. Chiém
dén 60% téng chi phi kham chiia bénh clia nguoi
bénh, dugc phdm dong vai trd quan trong va can
thi€t ma hau nhu ai cing phai mua va st dung.

s x ) &
¢ i \
r"" ' [ —
i

ﬁ Y Y
Tuy nhién, tiém nang I6n cla thi triong chinh la
ly do thu hat cac cong ty nu6c ngoai tham gia. RO
nét nhat la tham vong ctia Abbott, mot thuong hiéu
stia bot nuGc ngoai tai Viét Nam nay da buéc chan
vao thi trudng dugc. Trén thi truong chiing khoan,
CFR (dugc Abbott mua lai vao nam 2014) viia nang
ti 1& s hiu tai Cong ty Dugc Domesco (DMC) Ién
51,4%, ngay sau khi coéng ty nay chinh thiic nang
mdc tran s& hiu nha dau tu ngoai lén 100%. Hay
thuong vu mua ban va sat nhap (M&A) thi hai
trong linh vuic dugc phdm gay cha y 1a sy tham gia
clia nha dau tu Nhat Taisho vao Dugc Hau Giang
(DHG). Hién nay, Taisho s hiiu 24,5% DHG dbng
thoi khong gidu tham vong tang ti 1& s¢ hau. Trong
khi d6, DHG va cé dong I6n nhat 1a SCIC (ndm giti

43%) cting kha c8i mé trong chuyén ngi room (Theo
FPTS).

Tiém nang 16n clia thi trudong thu hat sy
tham gia cla cac cong ty nuéc ngoal, cong
Véi viéc thj trudng thuéc ngoai van chiém
uu thé& I6n, canh tranh trong nganh la rat
cao

- .' 2 o N 3% N 3 R
%= Rui ro vé dac thu san pham

Trong khi do, trong thi truong Viét Nam thudc ngoai
dudng nhu van chiém uu thé |6n khi san xuat trén thi
trudng Viét. Hién nay, s6 lugng cac cong ty qudc t&
dang ap ddo tai thi trudng Viét Nam. Thang ké cho
thay Viét Nam c6 khodng 180 cong ty dugc pham,
nhung theo danh sach ctia Cuc Quén ly Dugc, co
dén 718 phap nhan dugc qudc t€ dang hoat dong
tai Viét Nam, trong do6 khodng 25% thudc linh vuc
phan phoi, con lai la cac co sd sdn xudt (cac loai
thudc, vac-xin va nguyén liéu). Theo quy luat cung
cau thj truong, vo6i cac dong thudc co chung cong
dung va hiéu qud diéu tri thi thudc nao co gia thanh
ré nhat sé dugc cac khach hang nhu dai ly, kénh
bénh vién,... lua chon st dung. Nén thuc chat cac
cong ty ndi dia cing dang canh tranh 1an nhau,
ngay ca khi chua tinh t6i su tham gia thi truong clia
cac doanh nghiép nudc ngoai, tao nén cudc dua
canh tranh vé gia.

Trudc su canh tranh ndy, bén canh viéc t6i da hoa
lgi nhuan, Cong ty ludn y thdc t6i chat lugng cing
nhu gi& thanh cac sdn phdm ma Cong ty san xuat.
Nhu da dé cap, so véi cac doanh nghiép trong
nganh, Igi th€ 16n nhat clia Cong ty 1a sdn phdm
canh tranh t6t vé gia, dong thai san lugng sdn xuat
kha cao, khodng 120,000 lo thuéc nhé mat, nhd
mai/ngay, gitp Cong ty duy tri mdc gia &n dinh va
hop ly trén thi truong.

r

Dugc phdm |a mot loai hang hoa dac biét lién quan dén stc khoé va su an toan ctia con ngudi. Chi phi dau
tu, thoi gian va cong stic danh cho céng tac nghién cGu va phat trién sdn phdm ciing nhu viéc xam nhap thi
truding clia nganh dugc la kha cao so véi cac nganh cong nghiép khac trén thé gidi, trong khi do ty |é thanh
cong clia cac th nghiém san phdm modi lai rat thap. Viec khong tiéu thu hét sdn phdm khi hét thoi han st
dung mang lai rii ro mat Igi nhuan, dong thai tn thém chi phi tiéu hdly cho doanh nghiép. Tuy nhién, nhiing
doanh nghiép c6 kha nang xay dung k& hoach tiéu thu va luan chuyén sadn phdm mot cach hgp ly sé han ché&
dugc dang k& rdi ro nay.
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Bao cao thuong nién

S 'Ri ro vé ting truéng kinh t&

Nganh dugc cling la mot (01) trong nhiing nganh
phu thudc vao su phat trién kinh t€. Khi nén kinh
t€ tang trudng manh, doi séng nhan dan dugc nang
cao thi nhu cau vé dugc pham, dic biét la thudc
bé... cling tang theo, gop phan lam tang lgi nhuan
va doanh thu nganh dugc. Ngugc lai, khi nén kinh
t€ suy thoai, doi song va thu nhap cla nguoi dan
gidm xudng thi nhu cau vé dugc sé gidm, dan toi loi
nhuan va doanh thu nganh gidm. Tuy nhién, mdc
gidm nay sé thdp hon muc gidm clia cac nganh
khac trong nén kinh t&, bgi vi dugc pham la mot
trong nhiing mat hang thiét yéu dai véi ngudi dan.

Nganh dugc ciing la mdgt trong
nhiing nganh phu thudc vao sy phat
trién kinh t&

Theo danh gia clia nhiéu chuyén gia, kinh t& Viét
Nam nidm 2020 dugc du bao tiép tuc tang trudng
on dinh, tao diéu kién gia tang xudt khiu va ting
trudng kinh t€. V6i bic tranh kinh t€ vi mo khai
sdc va két qué tang trudng cao trong nam 2019, du
b&o cau tiéu dung trong nu6c nam 2020 sé tiép tuc
tdng cao, nhu cau cham soc stic khoé clia ngudi dan
clng gia tang, hta hen mot (01) nam tang trudng
manh cho nganh dugc pham.

& Rui ro vé phap luat chinh sach ctia Nha nuéc

Cong ty ndi riéng va nganh dugc no6i chung chiu tac dong manh béi su quan ly ctia Nha nudc

Quan ly gia ban (theo quy dinh tai Nghi dinh
54/2017/ND-CP quy dinh mgt s6 diéu va bién
phap thi hanh Ludt dugc)

Cac doanh nghiép san xudt thudc phai thuc hién ké
khai gia ban buon du kién, gia ban 1é du kién (trong
truong hop c6 nhu cau ké khai gia ban 18) trugc khi
dua 16 thudc dau tién luu hanh trén thi truong Viét
Nam; phai thuc hién viéc ké khai lai gia ban buon,
gia ban 1& dy kién khi c6 nhu cau diéu chinh tang
gia ban buon, gia ban lé du kién so véi gia ban
budn, gia ban 1é du kién cta thudc do chinh co s&
da ké khai, ké khai lai lién ké tru6c do dugc cong b
trén Céng thong tin dién ti cta Bo Y té.

Co sé kinh doanh dugc khong dugc ban budn, ban
lé thu6c cao hon muc gia ké khai, ké khai lai dugc
cong bo trén Céng thong tin dién ti cta Bo Y t& do
chinh co sd sén xudt hodc co sb dat gia cong, co sG
nhap khau thudc do da ke khai, ke khai lai.
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Cong ty ¢ phan

Quan ly kinh doanh Theo Té chiic Y t&€ The gidi
(WHO) - ca quan déng vai tro trung tam trong viéc
hoa hgp tiéu chuan y t& néi chung va nganh dugc
néi riéng, dong thai hd trg cac nuéc dang phat trién
dé xay dung b huéng dan thuc hanh tét clia riéng
minh (b9 tiéu chuan GPs-WHO). B tiéu chuin nay
dugc tong két thanh h¢ théng huéng dan thuc hanh
tot va dugc ap dung rong rii tai nhiéu nuéc trén
th& gidi, trong dé c6 Viét Nam, cu thé nhu sau:

- Thuc hanh t6t san xuat thuéc (GMP)

- Thuc hanh t6t kiém nghiém thudc (GLP)
- Thuc hanh t6t bdo quan thudc (GSP)

- Thuc hanh t6t phan phéi thuéc (GDP)

- Thuic hanh t6t nha thudc (GPP)

Theo BO Y t&, tr 01/01/2008 tat ca cac cd s& ban buon thudce da dugce cap gidy phép kinh doanh phdi dat
nguyén tdc GDP mdi dugc phép kinh doanh. T ngay 01/07/2008, doanh nghiép san xuat khong dat tiéu
chuidn GMP theo khuyén cao clia WHO va kinh doanh dugc c6 hé théng kho bdo quan khong dat tiéu chuan
GSP sé phai ngling san xuat.

RG rang, Viét Nam dugc danh gia 1a nudc c6 moi truong chinh tri, xa hoi, an ninh én dinh. Chinh pht da va
dang c6 nhiing nd luc trong qué trinh thé ché& hoa hé thong luat phap, cdi cach hanh chinh tao diéu kién tot
cho hoat dong kinh doanh cla cac doanh nghiép trong va ngoai nuéc noi chung va cac doanh nghiép trong
nganh dugc phdm noi rieng. Tuy nhién, viéc thuong xuyén diéu chinh cac van ban phap luat Viét Nam gay
kho khan cho cac Doanh nghiép trong qua trinh hoat dong kinh doanh. Bac biét, cac cong ty dai chiing ngoai
chiu su tac dong ctia mot s6 quy dinh phap luat co ban nhu Luat Doanh nghiép, con chiu su chi phéi ctia Luat
chding khoan, cac Thong tu huong dan cong ba thong tin,.. Vi thé, Cong ty noi riéng va cac Doanh nghiép
noi chung phai luon duy tri viéc cap nhat cac quy dinh phap luat trén thj trudng ching khoan, quy dinh vé
Luat Dugc, dong thai tham khao y kién tf cac t6 chic tu van luat phap khi can thiét.

& 'Rui ro khic

Chién tranh, thién tai, héa hoan, dich bénh,.. 1a nhiing rii ro bat kha khang, mac du rat hiém khi xdy ra,
nhung néu xay ra sé gay thiét hai 16n vé tai sdn, con ngudi va tinh hinh hoat dong chung cia Céng ty. Day la
ri ro khong thé loai tri nhung c6 thé gidm thiéu. Vi vay cong ty thuong xuyén theo déi va ndm bt cac thong
tin nham kip thoi dua ra cac bién phap phong tranh va xd ly, déng thai luon nghiém tac tuan thi cac quy
dinh, thuong xuyén hudn luyén vé PCCN, ATLD, dam bao thuc hién t6t cong tac PCCC...
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Bao cao thuong nién

Két qua SXKD so vé6i nam trudc

Chi tiéu

2019

% thay doi

Téng doanh thu 204,96 239,82 17%
Doanh thu thuan 203,08 239.46 18%
Gia von hang ban 160,42 194,5 21%
Lgi nhuan gop 42,66 44,97 5%
Doanh thu hoat dong tai chinh 6,56 6,78 1%
Lgi nhuan thuan t hoat dong kinh doanh 20,85 20,28 -3%
Chi phi khac 1,10 0,09 -92%
Loi nhuan khac (0,75) 0,1 -114%
Téng lgi nhuan ké toan trudc thué 20,10 20,39 1%
Lgi nhuan sau thué thu nhap doanh nghiép 15,77 16,16 1%
Téng tai san 189,73 209,79 10,57%
Tai sdn ngdn han 169,79 191,08 12,54%
Tai san dai han 19,95 18,71 -6,18%
Ng phai trd 57,09 65,40 14,55%
Von ch sé hiu 132,64 144,40 8,86%
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Cong ty ¢ phan

Cao cau doanh thu nam 2018 Co cau doanhthunam 2019

60% 65%

m Doanhthukh®6isdnxuat Doanhthukh8i KDND = Doanhthukhéisanxuat Kh&i KDND

banh gia chung

Vi su nd luc hét sic minh clia Ban lanh dao Cong ty trong viéc dé ra nhiing chinh sach dang dan, cang su
thuc hién dong bd va c6 hiéu qué cac cong tac dau tu, sdn xudt, quan ly, hoat dong sdn xuat kinh doanh cla
Cong ty trong nam dat dugc nhiing két qua sau:

Cong ty ¢4 phan Dugc phdm Hai Phong chinh thic hoat dong tif nam 2006 trén co s c6 phan hoa mot bo
phan clia Cong ty Dugc Hai Phong. Thai diém thanh 1ap, Cong ty c6 khodn ng qua han gan ba (03) triéu USD,
co s vat chat xudng cap, lac hau, hoat dong cAm chiing. Pén nay, cac ¢ dong déu phan khéi tin tuéng vao
su 6n dinh va phat trién clia Cong ty khi Cong ty da xay dung xong nha may sdn xudt thuc va phan phdi
thudc khip cac tinh phia Bic. So sanh két qud kinh doanh gidia nam 2018 va 2019, c6 thé thay ring doanh
thu n6i chung clia cong ty tang 17% va tat ca cac chi tieu vé Igi nhuan gém Igi nhuan gop, lgi nhuan truéc
thué, Igi nhuan sau thué€ déu ting. Diéu nay cho thay Cong ty da c6 mot nam hoat dong hiéu qud, mang lai
két qud kha quan.

Cu thé, doanh thu thuan cla cong ty ting manh chii yéu do cac khodn gidm trii doanh thu gidm manh trong
ndm nay, diéu nay cho thay cong ty cho thay su tién bo trong viéc quyét dinh chinh sach chiét khau, chat
lugng hang hoa tang khién ty l& hang hoa bi trd lai gidm manh. Bén canh do, thu nhap ngudi lao dong dat
100%, tra ¢ tdc tang 7%. Nam 2019 doanh thu s&n xuét ting 3%, doanh thu khoi KDND ting 28%.




Bao cao thuong nién

Cac chi tiéu tai chinh chi yéu

Cac chi tiéu

1. Chi tiéu vé kha nang thanh toan

- Hé s& thanh toan ngédn han lan 2,39 3,30 3,17
- Hé s& thanh toan nhanh lan 2,07 2,77 2,87
2, Chi tiéu vé co cau von

- Heé s ng/tdng tai sdn % 39,58% 30,09% | 31,17%
- Hé s6 ng/von chd s hiu % 65,52% 43,04% 45,29%
3, Chi tiéu vé nang luc hoat dong

- Vong quay hang ton kho vong 8,84 8,29 10,55
- Doanh thu thuan/Téng tai san vong 1,20 1,07 1,14
4, Chi tiéu vé kha nang sinh loi

- Hé s6 Igi nhuan sau thué/ Doanh thu thuan % 5,66% 7,77% 6,75%
- Hé s6 Igi nhuan sau thué/ Vén CSH (ROE) % 11,76% 12,64% 11,67%
- Hé s6 Igi nhuan sau thué/ Tf;ng TS (ROA) % 6,80% 8,31% 7,70%
- Hé s6 lgi nhuan tr hoat dong KD/ Doanh thu thuan % 7,06% 10,27% 8,46%

Phan tich cac chi tiéu tai chinh

Chi tiéu vé kha nang thanh toan

Hé s& thanh todn ngén
han
Hé s& thanh todn nhanh

2015 2016 2017 2018 2019
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Heé s§ thanh toan ngdn han nim 2019 gidm 0,03 lan so véi
nam 2018, trong khi Hé s6 thanh toan nhanh ting lén 0,1
lAn. Diéu nay xudt phat tf viéc téc do ting clia Ng ngdn han
cao hon so véi Tai san ngdn han, cong ty c6 su thay déi trong
chinh sach tin dung d6i voi nha cung cip va khach hang. Tuy
nhién hé s§ thanh toan nhanh ting (cht yéu do hang ton kho
gidm manh) cho thay cong tac quan Iy hang tn kho clia cong
ty dang ngay cang hiéu qua.

HSTTNH gidm nhe
HSTTNH | {sTTN ting nhe
HSTTN

Chi tiéu vé co cau von

Cac chi s6 ndm nay tang nhe so v4i nam ngoai. Hé s no/
t3ng tai sdn va Hé s6 ng/ von chi sé hiu trong ndm 2019 cla
Cong ty 1an lugt 1a 31,17% (tang 1,08%) va 45,29% (tang
2,25%). Diéu nay cho thay cong ty khong thay déi nhiéu
va van duy tri cdu trac von so v6i ndm 2018, duy tri mdc ng
thap hon tai sdn va tai trg cho cac hoat dong ctia cong ty chi
yéu bang tai san.

HSN/TTS
Cac chi s6 nam nay
HSN/VCSH tang nhe so vGi nam

ngoai

Vong quayhangtdn kho

Doanhthuthuan/TTS

2015 2016 2017 2018 2019

Chi tiéu vé kha nang sinh loi

Hé s6 ROE gidm nhe 0,98% (U 12,64% xudng con 11,67%),
diéu nay chl yéu xudt phat ti chinh sach phan phéi lgi
nhuan qua cic nam cla cong ty (ngudn loi nhuan sau thué
dé lai kha nhiéu, tich luy qua cac nam lam tang Vén chi
s8 hiu). Hé s6 ROA cling gidm nhe chl yéu do tng tai san
tang, trong do c6 nhiéu khodn muc tich cuc nhu Tién, Phai
thu ngén han..

ROE
Cac chi s6 nam nay
giam nhe so v6i nam
ROA ngoai

Cong ty ¢ phan

Hé s& ng/tbng tai san

Hé sé ng/vénchisd hitu

2015 2016 2017 2018 2019

Chi tiéu vé nang luc hoat dong

Cac hé sd vé ning luc hoat dong ndm 2019 déu tang. Vong
quay hang ton kho ting tir 8,23 vong lén 10,55 vong do gia
von hang ban nim 2019 tang trong khi hang ton kho gidm
manh. Vong quay tdng tai san ting nhe i 1,07 1an [én 1,14
vong. Hai chf sd nay cho thdy mot nam hoat dong hiéu qua
clia cong ty, véi viéc ban dugc nhiéu hang hon va cong tac
quén Iy hang ton kho t6t

VQHTK
Cac chi s6 ndm nay
tang nhe so v6i nam
DTT/TTS | Ngoai

ROE

ROA

2015 2016 2017 2018 2019
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Bao cao thuong nién

Tiéu chi Nam 2019 Ty trong

I [Theo trinh do lao dong
1 | Trinh d6 Pai hoc va trén Pai hoc 56 15,09%
2 | Trinh do Cao dang, trung cap chuyén nghiép Nguoi 77 20,75%
3 | So cdp va Cong nhan ky thuat Nguoi 238 64,15%
4 | Lao dong phé thong Ngudi 0 0,00%
Il | Theo doi tugng lao dong
1 [Lao dong truc ti€p Nguoi 238 64,15%
2 | Lao dong gian tiép Nguoi 133 35,85%
Il | Theo chiic vu
1 | Quén ly Nguoi 9 2,43%
2 | Van phong Nguoi 124 33,42%
3 | Cong nhan Nguoi 238 64,15%

Téng cong 371 100%
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Cong ty ¢ phan

Cong ty da thuc hién cac chinh sach d6i v6i ngudi lao dong theo Luat Lao dong, Luat bdo hiém xa hoi nhu:
Ky hop dong lao dong, thai gian lam viéc va nghf ngoi, nghi L&, phép, viéc riéng; trd luong lam thém gio,
phu c4p ca dém; cac ch& d bao hiém xa hoi, bdo hiém y t&; ky luat lao dong, chinh sach dai vai lao dong
ndi; an toan-  bao hiém lao dong. Tuong xiing vao do, mic luong binh quan va thu nhap binh quan co su
tang trudng dang ké qua cac nam nham dam bao doi séng cho can bo cong nhan vién va nguoi lao dong.

Cong ty da tham hoéi, hd trg kip thoi cac truong hop 6m dau, hiu su gop phan dong vién tinh than cho
ngudi lao dong, thé hién sy quan tam clia Lanh dao Cong ty dén doi song nhan vién

N N Al N RN o R 2
Thanh vién Hji dong quan tri va Ban kiém soat

HPQT
Ong Tran Van Huyén - Cha tich HPQT kiém Téng
giam déc

. Ong Nguyén DBdc Hanh - Thanh vién HPQT kiém
Pho giam déc va giam déc san xuat
Ong Tran Anh Tudn - Thanh vién HPQT kiém K&
toan truéng
BKS
Ong Vii Pha Dinh - Truéng BKS
Ba Nguyén Thi Huong - Thanh vién BKS
Ong Nguyé&n Xuan Trudng - Thanh vién BKS

Thong tin c6 phan

Tinh dén hét ngay 31/12/2019, Cong ty C6 phan Dugc phdm Hai Phong da phat hanh 3,000,000 c6
phiéu. Trong do:

S6 c6 phiéu phé thong

3.000.000 c6 phiéu

S6 c6 phiéu uu dai

0 c6 phiéu

S6 c6 phiéu dang luu hanh

3.000.000 c& phiéu

S6 c6 phiéu quy

0 c6 phiéu
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Bao cao thuong nién Cong ty c6 phan

Co cau co dong Lich st thay déi vén chd s hiiu

VDL truéc VDL sau khi Phu’dng thac

ting von  phat hanh

Doi tugng S6 lugng Co phiéu Ty Ié s6 hiiu/VDL Lin Thoi diém  khi tang

von

Can cd phap ly

Co dong I6n (s6 hiiu > 5% von CP) Nghi quyét va bién ban BPHDCD thudng nién
nam 2007 ngay 06/06/2007.

Gidy chdng nhan dang ky kinh doanh s6
Phat hanh | 0203001948 dang ky thay déi 1an 1 ngay
1 Trong nuGc 2.081.715 69,4% 1 08/2007 6.850 9.990 cho c6 dong [ 28/08/2006.

hién hiu [ Gidy ching nhan dang ky kinh doanh s&
0203001948 dang ky thay ddi lan 2 ngay

2.081.715 69,4%

08/09/2007
Nudc ngoai 0 0.00%
Nghi quyét va bién ban BPHDCD thuong nién
nam 2009 ngay 20/03/2009.
S Nghi quyét HDQT 6 253/NQ-HDQT ngay
2 9
C0 dong khéc 918.285 30,6% Phat hanh | 10/08/2009.
2 | 07/2008 9.990 15.000 | cho c8 dong | Gidy chdng nhan s§ 479/UBCK-GCN ngay
hién hiu [ 23/12/2009 ctia UBCKNN ngay 21/12/2009.
2 Trong nuéc 912.785 30,4% Bao cao két qua phat hanh
ngay 20/01/2010.
Nu6C ngoai 5.500 0,2% Nghi quyét va bién bdn DPHDCD thuong nién

nam 2009 ngay 20/03/2009.

Nghi quyét HPQT s6 253/NQ-HDQT ngay
. A Phat hanh | 10/08/2009.

TONG CONG 3.000.000 100% 3 | 12/2009 15.000 20.000 | cho c6 dong | Gidy ching nhan s6 479/UBCK-GCN ngay
hién hiu | 23/12/2009 clia UBCKNN ngay 21/12/2009.
Bao cao két qud phat hanh

ngay 20/01/2010.

Danh sach co déng lén

Nghi quyét va bién ban BPHDCD thudng nién
nam 2011 ngay 23/04/2011.

S6 CMND/H$  S6 lugng co

T o gfed plie chigu/PKKD phan Ty 1¢/vbL Nghi quyét Hoi déng quan tri s6 19/2011/
Phat hanh | NQ-HDPQT ngay 29/06/2011.
4 | 08/2011 20.000 30.000 | cho c6 dong | Gidy chiing nhan s6 488/GCN-UBCKNN ngay

hien hiu | 23/08/2011 ctia UBCKNN ngay 06/07/2011.
Bao cao két qud phat hanh

1 Tran Van Huyén 30300382 1.731.715 57.72% ngay 30/11/2011.

2 Cong ty TNHH Dugc Hai Phong 350.000 11.67%
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Bao cao thuong nién

Cac chi tiéu kinh t& xa hoi

Nam 2019 la nam kinh t&€ Viét Nam dang trén da
phat trién nhung tinh hinh kinh t€ xa hoi van rat
kho khan doi voi doanh nghiép SXKD néi chung,
thuc t& nhiéu doanh nghiép lam &n van kém hiéu
qud. Nhiing doanh nghiép san xuat kinh doanh git
dugc 6n dinh, khong 16 va di viéc lam cho ngudi
lao dong ctng la rat thanh cong.

Trong tinh chung do6, Cong ty CP Dugc phdm Hai
Phong ciing gdp phdi nhiéu kho khan ké trén va
nhiéu van dé khong thuan lgi khac nhu: Trong linh
vuc kinh doanh dugc phdm do chinh sach thay déi
lien tuc clia Bo Y t&€ vé linh vuc kinh doanh dau

thau thudc, dang ky sdn phdm thudc, quy ché ban
lé thudc theo don Bac si va qui dinh cac quay thudc
phai dat nha thudc dat tiéu chuidn GPP tao rat nhiéu
kho khan cho Cong ty. Thuc t€ Cong ty da nd luc co
gang dé SXKD dugc 6n dinh, c6 da viéc lam cho
ngudi lao dong véi thu nhap 6n dinh, l1am tron trach
nhiém v6i Nha nuéc véi cd dong va ngudi lao dong
cting cac khoan nop Ngan sach day di va co hiéu
qua kinh t& cao hon nam trudc. Day ciing 1a ghi nhan
vugt kho ¢d géng clia lanh dao va toan thé CBCNV
Cong ty. Sau day la két qua hoat dong SXKD nam
2019 cla Cong ty thé hién qua mot s6 chi tiéu kinh
té xa hoi:

(Bon vi: ty dong)

Chi tiéu TH nam 2018 TH nam 2019 Ty lé

1 Doanh thu 204,957 239,818 117%

Trong do: | Doanh thu SX 81,911 84,146 103%

Khoi KDND 123,046 155,672 128%

2 NOp ngan sach 5,400 5,700 105%

3 Lgi nhuan sau thué€ va chi cd 12,100 16,160 101%
tlic

4 Thu nop BHXH, BHYT ,BHTN 7,500 7,290 97%

5 Thu nhap binh quan 7 7 100%

6 Pau tu mua sdm trang thiét bj 1,343 6,772 500%

7 Ty |é chi trd cd tic 14,000 15% 107%

Nhu vay theo két qua sén xuat kinh doanh dat dugc clia nam 2019 so v6i nam

2018 cho ta thay:

Chi tieu T6ng doanh thu tdng 17% va Igi nhuan sau thué tang 1%. Hon ndia, thu
nhap ngudi lao dong dat 100% va tra ¢4 tic ting 7%. Nam 2019 doanh thu san
xudt tdng 3%, doanh thu khoi hiéu thudc tang 28%
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Két qua hoat dong SXKD cta cac khéi trong cong ty

Thd nhat: Khéi kinh doanh

Nam 2018, Cong ty cung cac chi nhanh tiép tuc dau
tu, nang cap dé dat tiéu chudn GPs nham ddm béo
dang tién do yéu cau clia Bo y t& va chi dao clia S& Y
t€. D&n nay hau hét cac co sé kinh doanh ctia Cong
ty nhu: khu 71 Bién Bién Phi, chi nhanh Hiéu thu6c
Hai Phong, Chi nhanh Hiéu thudc Thiy Nguyén, chi
nhanh Hiéu thuéc An Lao, CN Hiéu thudc Kién An,
CN Hiéu thudc Kién Duong va Chi nhanh Cong ty tai
Ha Noi,.. déu dat tiéu chudn GPs, cac qudy cla Chi
nhanh Hiéu thuc Thiy Nguyén, Kién An, An Lao,
Kién Thuy déu dat tieu chuan thuc hanh quay thudc
t6t GPP. Chi nhanh Hiéu thuéc Hai Phong véi 220
quay trong d6 150 qudy thudc dat thuc hanh quay
thudc t6t GDP va 70 quay thuc hanh nha thudc t6t
GPP.

Hang san xudt clia Cong ty con don gidn, cht yéu la
cac mat hang truyén thong, so lugng mat hang con it
. Tuy nhién san lugng san xuat clia Cong ty cho tiing

mat hang 1a rdt 16n va hang sdn xudt dén dau hau
nhu ban hét dén do, luong ton kho thap. Song dé
dap tng tinh hinh mai can phai cdi t6 nhiéu ké ca
chién lugc mat hang, cting nhu nhan sy va chién
lugc maketing. San lugng va doanh s& nam 2019
dat ..% so v6i ndm 2018 mot phan 1a nhd phan
xuéng dich truyén HD, véi san lugng nay Cong ty
da tao dd cong an viéc lam va thu nhap dn dinh
cho gan 200 CBCNV truc ti€p san xudt voi mic thu
nhap binh quan dau ngudi 1a 5,75 triéu dong.

Chi nhanh Cong ty tai Ha Noi ngay cang mé rong
dia ban kinh doanh va nci cht luc ban hang san
xuat ctia Cong ty. Nam 2019, doanh s& Chi nhanh
dat 43,456 ty dong hang do Cong ty sdn xudt, tuong
duong so v6i nam 2018, Chi nhanh da dam bdo
dugc luong, chi phi hoat dong clia Chi nhanh va co
hiéu qua, cong tac thu héi cong ng dang quy dinh
cla Cong ty.
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Thi hai: Khéi hiéu thuéc

Nhu trén da noi, nam 2019 1a ndm rat kho khan d6i v6i cac co s6 kinh doanh va khéi hiéu thudc clia Cong
ty cing khong nam ngoai kho khan chung ay, ddc biét canh tranh véi cac hé thong ban 1é cla tu nhan ngay
cang nhiéu. Tuy nhién véi su nd luc clia cac chi nhanh Hiéu thudc, doanh thu khéi Hiéu thusc nam 2019
tuong duong ndm 2018, c6 chi nhanh Hiéu thudc con cao han, cu thé nhu sau:

Tén chi nhanh Doanh thu nam 2019 Ty lé so v&i nam 2018
1 Hiéu thuéc Thuy Nguyén 12,475 108%
2 Hiéu thudc Kién Duong 2,578 61%
3 Hiéu thudc An Lao 8,110 85%
4 Hiéu thuéc Hai Phong 70,351 90%
5 Hiéu thuoc Kién An 1,892 50%

Trong ndam 2019 hau hét cac qudy thudc trén dia ban cac quan déu doc dau tu, nang cap dé dat tiéu chuin
GPP, dén thoi diém nay dugc S8 Y t€ cap gidy ching nhan dat tiéu chuidn Quay thudc 6t cho hon 300 quay
ban 1é clia cong ty va 75 nha thudc.

Trén thuc t€ doanh sd déu gidm so v6i nam 2018 song cac Hiéu thudc tap trung khai thang nguén hang ti
Cong ty nhiéu hon, 18y nhiéu hang do Cong ty sdn xuat va da hoan thanh day dd cac chi tiéu kinh t& co ban
nhu: Nop thug&, BHXH, BHYT, Bao hiém that nghiép, thu nhap 6n dinh va tang so v6i nam 2018. Tuy nhién
chi tiéu hiéu qué cudi cting clia nhiéu Chi nhanh con bi 16.

Cong tac chuyén mon cdu cac quiy ban 1@ va clia Hiéu thudc ludn dge Cong ty quan tam. Cac MDV thudng
xuyeén dugc tap huan céac 16i do S§ Y t&€ va Cong ty t6 chic, di sau va cac tiéu chudn GPs.

Trong cac nam qua cac Chi nhanh Hiéu thudc ciing da danh gia va gop y cac hang san xudt ctia Cong ty mat
dugc (da co thi triong, ngoi tiéu dung tin dung,..) va chua dugc dé Cong ty nang cap d6i mai hon mau ma,
bao bi, chat lugng, cach thic phan phéi.. dé€ sdn phdm san xudt ctia Cong ty c6 stc canh tranh hon.

Thi ba: San xuat céng nghiép

Hién nay Cong ty da du tu xong va c6 nha may san
xuat dat tieu chudn GMP-WHO cho cac day truyén:
Thudc nhd mat nhd mai, viéen nén Non-Blactam,
vién nang mém va day truyén san xuat dong dgc va
thudc dung ngoai dat tieu chudin GMP-WHO. Tuy
nhién cac day truyén trén chf dung lai & thiét bi
may moc don gidn, cho cac sdn phdm don gidn
nhu: day truyén nhé mat, nhé mai chi dung lai may
dong lo nhd mat nhd mai, day truyén thudc vién chi
dang vién dong lo va vi 10 vién dang vién nén (vi
lolyme), day truyén dong dugc va dung dich chiét
dong chai va vién hoan, vién nén bao dudng, day
truyén nang mém véi chi 1 loai dong nang vién tron
dong lo. Nén s&n phdm cla Cong ty con don gian.
Cudi ndm 2017, Cong ty da dua vao hoat dong day

Cong ty ¢ phan

truyén san xuat dich chay than lién doanh lién két
vGi Cong ty B.BRAUN, trong nam 2018 va 2019 san
lugng tang lén tuc.

Do Nha may clia Cong ty hoan thién GMP di vao
hoat dong cham so v6i cac Cong ty cac tinh (do c6
phan hoa, co s§ sdn xuat Ki€n An nam trong quy
hoach) nén chiju ap luc rét 16n cla canh tranh va lua
chon dong san pham.

Do yéu t6 lich st d€ lai co s8 san xudt lac hau thiéu
mot nén tdng ky thuat, hién tai lai thiéu trdm trong
dugc si dai hoc nhat la cho khau xay dung hd so
dang ky thudc nén viéc phat trién mat hang mai la

rat kho khan.

Pung trudc thuc trang do, trén co sé dudng hudng chién lugc clia Hoi dong quén tri va bién phap trién khai
san xuat Cong ty, tap trung va thé manh ctia san xudt dé di chuyén sau, tao dung doi ngti chti chét vé ky

that, quan ly va cong nhan lanh nghé. Cu thé nhu:

Vé dau ti con ngudi:
Cong ty da tra luong cao
cho cac can bd chii chot
va cac lao dong co trinh

déo nham thu hat lao
dong coé ky thuat.

Tung bu6c dao tao doi
ngl cong nhan ky thuat,
hoc tap quy trinh cong
nghé mai, tap hudn cac
SOP, nang cao tac phong
cong nghiép cho cong
nhan san xuat.

Nghién cGu thay déi déi
vGi sdn pham truyén thong
clia Cong ty nhu: mau m3,
bao bi, chat lugng thudc,

gidam gia thanh dé tang
khd nang canh tranh cla
san pham Cong ty trén thi

truong.

Trong nhiing nam qua Cong ty da tiing budc tao nén mong ky thuat va cho dén nay da xay dung hinh thanh
nén tdng ky thuat cho nha may va tting budc kién toan va phat trién.

Nam 2019 doanh thu s&n xu4t dat trén 84 ty dong va do Cong ty truc ti€p phan phdi (khong ké doanh thu
gia cong) nén tao du cong dn viéc lam cho gan 200 cong nhan tryc tiép san xudt va khau hao theo k& hoach
cho Nha may.

San lugng 16n ctia Cong ty hién nay la cac thuéc nhd mat, nhd mai va vién nén Sedalo, 1a hai mat hang chd
lic mang lai cong an viéc lam cho CBCNV va hiéu qud kinh t€ Cong ty.

Cong ty cling tap trung vao dau tu cd sd vat chat va ca con ngudi cho day truyén san xudt HD |én doanh véi
B.Braun, coi day la mot trong nhiing trong tam dé phat trién md rong sdn xuat, ting hiéu qua kinh t&, dao tao
can bo ky thuat va nén tang ky thuat cho COng ty. Hién nay day truyén HD dang san xuét hét cong suat, gan 3
ca/ngay va thuc su mang lai hiéu qua kinh t€ va s3p xép lai nhan luc trong san xuét kinh doanh toan Cong ty.
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Thu tu: Cac cong tac khac

- V& cong tac chinh sach xa hoi: Thu nop BHXH,
BHYT, BH that nghiép kip thoi, khong ng dong,
nam 2019 thu nop 7,290 ty bang 97% so v6i ndm
2018, giadi quyét tot ché do chinh sach cho nguoi
lao dong: thanh toan ch& do 6m dau, thai sén thuc
hién dang chinh sach day da va kip thoi.

- Cong ty da dong vién CBCNYV tich cuc ting ho cac
quy tU thién do cac cap cac nganh phat dong, ting
qua cho cac chau con CNVC-LD va hoc sinh gioi
nam hoc 2018-2019, tang qua cho thuong binh,

con liét sT nhan ngay L&, ting qua nit CNVC va trg
cap kho khan dot xudt cho CBCNV bi rii ro, bénh
nang, t6 chic cho CBCNV di thim quan

- Nam 2019 DPang uy COng ty dugc cong nhan
Trong sach viing manh, Cong doan Cong ty dugc
Lién doan lao dong thanh phd ting Bang khen CD
€0 s§ Ving manh xuat sac.

- Ngay trong dau nam quy 1/2020 Cong
ty cing toan thé CBCNV Ung ho cong tac phong
chong dich Covid-19 1a hon 100 triéu dong.

Vi cac chi tiéu kinh t€ co ban dat dugc cing véi lam t6t cong tac doan thé, xa hoi, song song véi cac chi
tiéu lgi nhuat sau thué& vugt so vai ndm 2018 va cac chi tiéu khac: thu nhap, trd c6 tic, nop BHXH, BHYT dé
bang hodc vugt so vGi ndm 2018. Do do6 v6i mat bang xa hoi ¢ nhiéu doanh nghiép rat khan thi co thé noi
nam 2019 la mot nam thanh cong clia Cong ty va Cong ty cing da lam t6t nhiém vu chinh tri ma UBND, S&
Y t€ Hai Phong giao cho Cong ty, gop phan hoan thanh nhiém vu chdm soc stic khoé cho nhan dan thanh
phd trong ndm 2019 ctia S Y t€. Co dugc két qua trén, do 1a nd luc rat [6n cla tap thé lanh dao va toan thé
CBCNV Cong ty va su gilp d& clia cac ban nganh, clia S Y t€ Hai Phong va cac don vi kham chiia bénh

trong thanh phé.
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Nhiém vu k& hoach nam 2020

Mo hinh kinh doanh ndi dia cGa Cong ty trong
nhiing ndm qua gébm cac bo phan: b phan kinh do-
anh ban buon, bo phan kinh doanh ban cho bénh
vién (d4u thau), bd phan kinh doanh ban [ (gém
cac chi nhanh Hiéu thudc), bo phan ban hang san
xuat (gdm ca Chi nhanh Ha Noi) nay da khong con
pht hgp thé hién doanh thu qua cac ndm clia cac
bo phan: bé phan ban buon, bé phan ban cho cac
bénh vién (dau thau) da gidm nhiéu qua cac nam.
Bo phan ban & rat kho khan do phai canh tranh
va phai chuyén quay thusc GPP thanh nha thudc
GPP (d6i v6i 3 quan) lam chi phi quan ly cac quay
ban 1é tang cao. Trong san xuat thi day truyén san
xuat dong dugc va vién nang mém chua phat huy
hiéu qua, thuc t&€ may moc dau tu con it, sdn pham
bao ché& don gian, san phdm dang nay & thi truong
canh tranh rat khéc liét va khong phéi thé manh
cla cong ty. Blng trudc thuc trang do nén

Téng doanh thu nam 2019

Kinh doanh néi dia

S&n xudt cong nghiép

Cac khodn nop ngan sach

Lgi nhuan sau thué tang

Thu nhap binh quan

Tra 6 tdc

Cong ty ¢ phan

Cong ty trong nam 2020 va nhiing nam tiép theo
budc phai tiép tuc co cau t6 chiic lai mo hinh kinh
doanh cho pht hgp thuc t& la sat nhap ca 3 bd
phan kinh doanh: Ban budn, ban 1é, ban bénh vién
(dau thau) thanh mot, vira dé€ giam bot CBCNV thiia
khong con phu hgp, co cau t8 chic lai dé di nang
dong canh tranh ciing nhu dé s dung mat bang
cho phu hgp va hiéu qua dé giam chi phi quéan ly
va tang thu nhap cho CBCNV.Trong sin xuat cling
phai sdp x&p lai t§ chiic dé phat huy thé manh cla
san xudt cong ty |a phat trién va mé rong mang hop
tac sdn xudt v6i B.BRAUN va cac phan do cho day
truyén nhd mdt nhd mai. Trong nam t6i cling xac
dinh méng tang trudng phdi 1a san xuat, nghia la
phai ddy manh phat trién san xuat; da dang hoa san
xuat nhu sdn xuat sdn xuat gia cong, tang so lugng
mat hang cho san xudt dic biét cho day truyén
thudc nhé mat nhé mai. Tang san lugng bang hinh
thiic tang ca cho phan xuéng HD dich chay than,
mad thém kinh doanh nhiéu nganh nghé, mat hang
ngoai thudc.

Cac chi tiéu kinh t& xa hoi

239,818 ty dong
155,672 ty dong
84,146 ty dong
7,29 ty dong
1% so véi 2018
7 triéu d/nguci

15 % /nam
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v

M@t so giai phap thuc hién muc tiéu

E] Thuan loi, kho khan

Thuan lgi

- Hoat dong dudi hinh thiic Cong ty CP trong nhiing
ndm qua déu co hiéu qua, co6 nén tai chinh trong
sach nén Cong ty co thé huy dong von tif cac ngudn
dé phat trién SXKD.

- C6 hé théng kinh doanh trong dé c6 cac chi nhanh
Hiéu thudc quan, huyén da dat dugc cac tieu chuin
GPs, hon 300 quay thudc dat tieu chudn GPP va
t6ng s8 75 nha thudc hoat dong 6n dinh.

- Da dau tu nang cdp va slia chiia toan bo hé théng
kho tai khu vuc 71 dién bién Pht dé dat tiéu chuin
GSP.

- Nha may c6 3 day chuyén sdn xuat dat tiéu chudn

Kho khan

- Kha nang canh tranh v6i cac Doanh nghiép dugc
tai cac tinh trong nudc va cac doanh nghiép dugc
nuGc ngoai con yéu khi thi trudng dugc chti yéu la
nhap khau.

- Do thay ddi lién tuc chinh sach dau thau thudc
tap trung va mang tinh quéc gia nén cang kho cho
Cong ty dé canh tranh thi phan.

- Yéu cau bdt budoc phéi chuyén déi quay thudc
sang nha thudc t6t tai quan noi thanh ct lam hé
thong quay ban 1& cia Cong ty gidm s& lugng nén
kho khan cho viéc trién khai tang truidng doanh thu
ban lé.

- Chua xay dung dugc mat hang riéng cia Cong ty
trong danh muc dau thau va ban buon ban 18, Bong
dugc va nang mém chua c6 dugc nhiéu mat hang.
- Nén tang ky thuat cho nha may con thap dang
dugc xay dung va hoan thién.

- Thiéu can bd ky thuat, quan Iy cho Nha may.
Thiéu dugc si dai hoc dap Gng yéu cau GMP, GDP,
GPP cla B0 Y t&€ nhat 1a can bd cho viét hé so cac
SOP va dang ky thudc.

™

-

“Thuc hanh 6t sdn xuat thuoc” (GMP), hé thong
kho dat tieu chudn “Thuc hanh t6t bdo quéan thusc”
(GSP), phong Kiém nghiém dat tiéu chudn “Thuc
hanh t6t kiém nghiém thudc” (GLP).

- Phan xudéng dich chay than lién doanh lién két voi
cong ty B.Braun da di vao hoat dong 6n dinh.

- Co6 méi quan hé truyén théng rat t6t vi cac ban
hang dic biét la cac co sd diéu trj trong thanh phd.
- C6 nhiéu can bo co kinh nghiém quan ly trong co
ch€ thi truong, noi bd Cong ty doan két va thong
nhat cao.

- Co su gitp do clia cac ban nganh

- BO Y t€ thay d&i rat nhiéu trong viéc yéu cau viét
hé so dang ky o visa thudc cho cd sdn phdm dang
sdn xudt va viét mai (cho pha hgp hoi nhap quéc té)
gay rat nhiéu kho khan cho Cong ty dang ky lai san
phdm va dang ky méi sdn pham.

- Cong ty dau tu xay dung nha may ding thoi ky
khiing hodng tai chinh toan cau, gia ca vat tu, nhan
cong tang cao lam dnh hudng t6i tdng mic dau tu
clia Cong ty va anh hudng t6i k& hoach thu hdi von.
- Hé thang kinh doanh & tinh ngoai con yéu, thiéu
chuyén nghiép nhat la cac tinh phia Nam, mat
hang san xuat con it, chua c6 mat hang cht luc va
thi€u cd vé con ngudi dé dap Gng dugc nhiém vy
ban hang cho sén xuat.

- Nhiéu dia diém kinh doanh ban hang clia Cong
ty dang thué cGa Cong ty Kinh doanh Nha Hai
Phong lam an kém hiéu qud, khong co lai, hang
thang cong ty van phai bu 16 cho tién thué nha, tién
thué dat qua cao (do chinh sach Nha nudc thay ddi
ap dung tién thué nha cong tién thué dat déu tang

hang nam)
Y -

Cong ty ¢ phan

@ Nhiém vu trong tam va giai phap thuc hién

V& quyét tam

Cling c6 va phat huy mat manh hién co, do la su
doan két nhit tri clia toan thé CBCNV, tin tudng
vao su lanh dao clia HPQT, Ban giam déc Cong ty,
nhing kinh nghiém dac két trong cong tac quan ly,
diéu hanh hoat dong SXKD clia Cong ty ngay cang
on dinh va tting budc phat trién viing chic nhu hom
nay. Quan diém clia lanh dao Cong ty la phat trién
phai 6n dinh va én dinh dé phat trién.

Vé cong tac cung ting thudc cho cac co sé diéu tri cong lap

Lgi thé

- Cong tac cung (ng cho cac co sd diéu tri trong
nhiéu nam lién nén co6 nhiéu kinh nghiém.

- C6 mdi quan hé mat thiét va uy tin véi cac cd sG
diéu tri trong cong tac cung ng thudc.

- C6 m&i quan hé ban hang trong nhiéu nam.

Han ché

- Nang ldc ddu thau clia Cong ty rat han ché, chi
tham gia goi thau trén 10 ty dong so vai tdng goi
thau 1a hang nghin ty dong.

- Chua c6 mat hang trong tam.

- Cac can B0 quan hé véi khach hang va co quan
quén Iy con yéu, hién nay van chua cé ngudi cu thé
dam nhan quan hé dé.

Trén co s6 thuan Igi va han ché&: Bo phan Kinh doanh can phai c6 chién lugc, nhan théem dugc si, phan cong
lai nhiém vu clia ting can bo giap viéc chuyén sau. Cong tac dau thau co tinh chu ky hang nim nén phong
Kinh doanh du d&u thau tring nhiéu hay it déu phai rat kinh nghiép cho cac dot sau dé dat dugc 6t hon.

Trén co s6 két qué dau thau trén va chuin bi cho cac dot dau thau bé sung, két hop vai cac cong tac vien dé
trién khai dugc t6i da doanh s& trang thay trong nam toi

Duy tri cac ban hang truyén théng va tting budc xay dung mat hang thé manh trong danh muc dau thau
Trén co s§ nhiing lgi thé clia méang cung Ging thudc cho bdo hiém vy t& sé phai két hgp cac méang khac nhu

ban buon, hang do Cong ty sdn xuat, cac Chi nhanh dé ting doanh thu, déi trii cong ng tao thanh tinh thanh
khodn cao, dé cac mang kinh doanh cung phét trién
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Vé san xuat cong nghiép

Kho khan

- May moc trong cac day truyén sdn xuat con
thiéu hién chi phi dap tng dang bao ch& don gian
(thudc vién nén, thudc nudc, nhd mat mdi,...).

- Doi ngl nhiing ky thuat con thiéu va yéu, hién
tai chua thé viét dugc hd so dang ky thudc va trién
khai mat hang m6i, cac sdn phdm c6 bao ché
phc tap.

- Chua c¢6 mat hang chd luc c6 hiéu qua kinh t&€
cao.

- Nha may nhiéu phan xay dung xudng cip nén
van phdi stia chiia nhiéu lam doi chi phi sdn xuat.

Thuan lgi

- Ba c6 nha may dat tieu chudn GMP-WHO, c¢6
phong kiém nghiém c6 nhiéu thiét bi hien dai dat
tién cho cac san phdm lién quan t6i nudc, co phan
xudng lién doanh vGi Cong ty B.Braun san xuét dich
chay than HD.

- Bu6c dau da xay dugc mot nén tang ky thuat va
doi ng can bo ky thuat co ban (tuy con han ché).
- C6 mot s6 mat hang dn sau thi truding va san lugng
cao 6n dinh trong nhiéu nam.

- Nhiéu phan ti xay nha may nén chi phi gia thanh
ha lam gidm khau hao trong gia thanhsan pham.

Trong nam nay, khu vuc san xuat can tap trung ddy manh san lugng nhiing sén phdm ma cong ty ban chay
nhu: phan xudng nhd madt, nhé mai, vién nén Sedalo va san pham dich chay than HD, c6 k& hoach tang

ca vao quy 2/2020 khi hét dich Covid-19

- B&i v6i phan xudng mit: dau tu thém may dong,
b tri tang thém ca dé ting sdn lugng va sdn xuat
gia cong dé tang t6i thiéu 1a 150%.

- D& v6i phan xudng thudc vién: tap chung chuin
bi nhap kh&u nguyén liéu s6 lugng 16n phuc vu cho
san xuat dé gidm gia thanh tang hiéu qud.

- B6i voi phan xudng HD chuan bi nhan sy bd tri
lam 02 ca va tién t6i 1a 03 ca dé tang san lugng.

- Phai duy tri san lugng nhu k& hoach dé dam bao
cong an viéc lam, thu nhap cho nguti lao dong va
hoat dong SXKD dudgc 6n dinh va lién tuc.

- Tiép tuc cdi tién mau ma bao bi va ha gia thanh
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dé tang stc canh tranh cho sdn phdm ctia Cong ty
hién co, nghién cdu cdi ti€n mau va bao bi nang
cao chat lugng cho mat hang dong dugc.

- Nghién ctu cdi ti€én mau va bao bi nang cao chat
lugng cho mat hang dong dugc.

- Xay dung Ho so dang ky thudc dung ngoai ma
Cong ty trudc day van sdn xudt da co thi phan, xay
dung hé so dang ky lai cac mat hang hién cong ty
dang san xuat 6n dinh.

- Dao tao cong nhan va can b lién quan nham thuc
hién tot cac thao tac chudn GMP, GLP, GSP.

- Tang cudng can bo ky thuat, dugc st dai hoc, t6t

nghiép dai hoc bach khoa chuyén nganh co dién,
cho khai san xuat (vi khi Nha may di vao hoat dong
thiéu nhiéu can bo ky thuat la dugc si, co dién cho
khu vuc sdn xuat).

- Vé lau dai dua trén lién két san xuat véi B-Braun
Cong ty sé dao tao doi ngii can bd quan ly, né nép
lam viéc, tac phong cong nghiép dé md rong san
Xuat viia sdn xuat cac san phdm lién doanh déng
thoi sdn xuat dong san phdm ctia Cong ty.

Khéi kinh doanh noi dia

Khé khan

- Dich bénh Covid-19 anh hudng tram trong dén
san xudt kinh doanh, céng an viéc lam ctia CBCNV
va doanh thu.

- Canh tranh rat 16n ctia cac Cong ty va chi nhanh
khac trén dia ban.

- Thtia nhiéu can b gitp viéc song thiéu can bo
nang dong, nhat la nhing ngudi dau nhom.

- Phéi dau tu nha thudc dat tieu chudn GPP d6i véi
3 quan noi thanh.

Trudc thuc t€ do, Cong ty can phdi co cau lai cong
tac 8 chic, dao tao nhiing can bo chuyén sau va

Cong ty ¢ phan

- Chudn bi chu dao c3 vé nhan luc va vat luc cho
viéc nang cap mad rong du an san xuat dich chay
than voi cong ty B-Braun.

- Trén co s6 hgp tac md rong sén xuat voi B.Braun
dung mat bang t6i dau, Cong ty sé chuyén hudng
san xuat dong dugc va vién nang mém sang dang
san xuat thuc phdm chdc nang dé pha hgp nang luc
ctia Cong ty va canh tranh trén thi trudng.

Thuan lgi

Trung tam ban buén nay da sap nhap vao Chinh
nhanh Hiéu thuéc Hai Phong, day la chi nhanh chi
luc, dau tau tai Hai Phong viia ban budn viia ban 1é
- Da c6 kinh nghiém trong nhiéu nam.

- Co sG vat chit va co ché hoat dong thuan lgi tor

Cong ty.
- C6 su phoi hgp gdm cac bo phan SXKD khac clia
Cong ty.

- Co su quan tam rat 16n cia Cong ty.

nang dong, dé dap Ging co ch& hién nay va dap ting
yéu cau canh tranh cla thi trudng, mé rong ban
buon va Logistic.

-Tang cudng cong tac ti€p thi, trén co sd ddm bao
lgi ich kinh & clia cac Hiéu thudc, dua nhiéu hang
hoa cia Chi nhanh khai thac va hang Coéng ty san
xuat xudng cac Hiéu thudc, quay ban [é.

-Phéi hop t6t hon niia gitia cac bo phan clia Cong
ty, cung Gng bénh vién, cac Chi nhanh, cac khach
hang ban buon ctia Cong ty dé thac ddy trao déi
hang hoa va tinh thanh khodn cao, tao diéu kién va
co hdi cho tat ca cac b phan ciing phat trién.
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Khéi hiéu thuéc

Thuan lgi

Co6 ca ché thuan lgi tir Cong ty.

Khé khan

- S8 Y t€ khong chap nhan dugc
sT tinh ngoai diing tén nha thudc
nén Cong ty thiéu dugc si cho
quay thudc chuyén nha thudc,
trong khi dé Cong ty co luong
dugc si dugc dao tao mdéi ra
truong phai sau 2 nam mdéi ding
tén dugc.

- BO Y té thit chat quan |y thudc
ké don.

- Canh tranh hé théng ban 1é tu
nhan.

- T6 chiic 6t va hieu qua hé
thong ban ¢ trén dia ban quan
ly, tuan tha cac chi dao tir Cong
ty va phai mang lai lgi ich cho
toan thé Cong ty.

- PAu tu cac quay thudc dat
tiéu chudn GPP sang nha thudc
dat tieu chudn GPP d&i véi 3
quan Hong Bang, Lé Chan, Ngb
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Chi nhanh cong ty tai Ha Noi

Co hé thong ban 1é truc thudc
nén co thé canh tranh.

Quyén.

- Tang cuong |ay hang ti Cong
ty khai thac, dac biét [a hang
sdn xudt cia Cong ty. Thuc hién
nghiém quy dinh nhap hang
t Cong ty déi vdi cac Hiéu
thudc. Yéu cau cac MDV phai
bay va gi6i thiéu hang do Cong
ty sdn xudt dé khach hang co
nhiéu lua chon, nhat 1 cac san
phdm moai, cac sdn phdm thay
thé bang hang do Cong ty san
xuat. Phdi xay dung cac ché tai
thudng phat déi voi cac MDV vé
viéc chap hanh quy dinh nay.

- Tao diéu kién cho cac Hiéu
thudc md rong mang ludi ban 1é
clia Cong ty doi vai tuyén huyén,
xa va cung phdi hgp dé quén ly
t6t hon cong tac chuyén mon.

- Nam 2019 tiép tuc dau tu va

e \
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Co uy tin véi doi tac va khach
hang.

thdm dinh cac quay ban 1& con
lai trén dia ban dat tiéu chuin
thuic hanh tét nha thuéc GPP
clia cac Hiéu thudc

- V6i mang lugi ban 1€ tréi khap
to noi thanh dén ngoai thanh,
day qud thuc la mang lugi chan
rét ban hang ctia Cong ty, cho
nén Cong ty phai tiing budc xay
dung dugc nhing quiy thudc
th&€ manh, 1a nhiing qudy cong
ty sé chi trong dé dau tu phat
trién. Cac quay nay dang st
dung nha cla cong ty nam &
quan, huyén. Déi voi quan thi
phai chuyén thanh nha thudc.
Vé lau dai cong ty sé xay dung
hé thong cac qudy co6 thé manh
mang thuong hiéu cla cong ty
trong toan quan, huyén.

- Tiép tuc cham soc khach hang dang 6n dinh dé duy tri doanh s6 tang trudng.

- Quan heé v6i khach hang dua trén Hop dong kinh t€ da ky két, thong nhat cac diéu khodn vé doanh sg, trd
ng va thudng phat phdi nghiém tic thuc hién.
- Quan tam t6i mdt hang mai clia Cong ty dé trién khai phan phdi, dong thai tham muu cho Cong ty cac mat
hang mai, dinh hudng sdn phdm méi, cdi tién mau ma, bao bi, cach thc tiép thi va phan phai.

- Cong tac thu ng va cong ng Cong ty phai ddm bdo trong thai gian 2 thang.
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Cong ty ¢ phan

Vé mé rong kinh doanh, lién doanh lién két kinh doanh nganh nghé khac

Cong ty sé danh gia hiéu qua
kinh doanh tai tat cd cac dia
diém Cong ty dang thué cla
Nha nuéc va sé lién doanh lién

két voi cac cong ty co cac thé

manh kinh doanh khac dé khai
thac hét cac hiéu qua tai cac
diém trén. Néu dia diém nao

Vé kién nghi

Dé nghi S& Y t& giap dd tao diéu kién dé Cong ty co
dugc thi phan tuong xding voi Doanh nghiép dugc
l6n cta thanh phd va la Doanh nghiép dugc dia
phuong duy nhat, giGp S& hoan thanh nhiém wvu

T

that su khong hiéu quda, khong
md& rong kinh doanh lién két
hodc c6 mé rong song khong bu
ddp dugc tién trd thué nha cho

Nha nu6c thi Cong ty sé& co k&

hoach thanh ly hodc trd quyén
thué nha lai cho Nha nu6c dé
gidm bot kho khan cho Cong ty.

cham soc stic khoe nhan dan va hoan thanh chinh GPP.

sach quéc gia vé thudc tai Hai Phong.
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Trén day la mot s6 nhiém vy
trong tam va mot sd gidi phap
cd ban trong nam 2020,

cac dong chi, C3 dong luu y
quan tam va cho y kién dong
gop dé hoan thién vao ban bao
cao va thanh Nghi quyét dé
trién khai.

Gidp Cong ty huan luyén cong tac chuyén mon
cling nhu dao tao hé lién thong dugc si dai hoc va
gip Cong ty trién khai 16 trinh d6i voi cac quay
thudc con lai cla cac Hiéu thudc dat tiéu chuan
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Bao cao thuong nién Cong ty c6 phan

Panh gij tinh hinh vi m6 nim 2019 Kinh t€ trong nudc giai doan 2016 - 2019 da dugc cai thién, dat mdc tang trudng kha, co cau kinh té tiép
_ tuc chuyén dich theo huéng tich cuc.

2019 danh dau mdc ting GDP 7.02%. Tuy thap hon mdc ting 7.08% clia ndm

Nam 2018 nhung la nam tha 2 lién ti€p co6 mic tang trén 7%, cao hon mdc tang clia cac nam giai doan

2011-2017 va vugt muc tiéu clia Quoc hdi dé ra tif 6.6%-6.8%. Cung vai do 1a CPl cd ndm van nam trong

tam kiém soat ctia Chinh Pha véi CPI binh quan chi & mdc 2.79%, thap hon so véi chi tiéu Quéoc hoi dé

ra (dusi 4%) va cling 1a mtc tang thap nhat trong 3 nam qua.

Nam 2019 ciing ghi nhan su phat trién manh mé cla khu vuc kinh t€ trong nuéc trong linh viic xuat khau
vai t6c do tang trudng dat t6i 17.7%, cao hon rat nhiéu t6c do tang cia khu vic c6 von dau tu nudc ngoai
(4.2%). Tuy nhién, do ty trong clia khdi FDI van rat 16n nén ting trudng xuat khiu chung ca nam van ghi
nhan su gidm téc, con 8.1% so v6i mic ting 14.3% clia ndam 2018. Tinh chung cd nam 2019, kim ngach
hang hoa xuat khiu udc dat 263.45 ty USD, kim ngach hang hoa nhap khau u6c dat 253.51 ty USD. Theo
do, can can thuong mai hang hoa ca nam udc tinh xudt siéu 9.9 ty USD, dat mdc ky luc t tru6c dén nay.

Xuat khau
G?P (khu vyc trong nudc)
e (%)
tang tang
Nam tha 2 lién tig ’
am 2 en Ioep Cao hon toc do tang
€6 muc tang trén 7% A S
& cta khu vuc co6 von
o dau tu nu6c ngoai
:
g
i .t Chi so CPI
= (%) Kim ngach xuat khau Kim ngach xuat khau
L uéc dat udc dat
- (ty VND) (ty VND)

Thap hon so vai
chi tiéu Quoc
hoi dé ra

Chinh su 6n dinh clia kinh t& trong ndm viia rdi sé tao da cho nam 2020. K& hoach phat trién

kinh t& - x& hoi nam 2020 dugc Bo KH&DT bao cao Chinh pht véi muc tiéu chd yéu la cling ¢ nén tang
kinh t& vi mo, nang cao stic chong chiu clia nén kinh t&€. Tuy nhién, Bo KH&DT ciing chi ra nhiéu thach
thic can phai luu tam, theo déi sat sao. V6i dd md 16n cang tién trinh hoi nhap kinh t€ qudc t& ngay cang
sau rong, du bao kinh t& Viét Nam sé& chju tac dong dan xen nhiéu mit bdi cac dién bién kinh t€ quéc té.
Pong thoi, vdi quy mo kinh t& nhd, viéc tng pho véi cac bién dong trong tuong lai cia Viét Nam c6 thé
sé gdp kho khan hon bdi du dia tai chinh, tién t& han hep.

Vé thach thc tif bién dong tinh hinh kinh t& thé gi6i, voi nén tang kinh t&€ vi md trong nudc hién dang
on dinh, quy md du trii ngoai hdi ¢ mdc kha cao, niém tin vao gia tri déng Viét Nam dugc clng c8, moi
truong dau tu kinh doanh dugc cai thién, viéc ddy nhanh 16 trinh c& phan hoa va ban von tai cac doanh
nghiép nha nudc sé tao diéu kién thu hat cac dong von dau tu dai han vao Viet Nam, han ché bét rdi ro
rat von cia nha dau ti nudc ngoai khi diéu kién tai chinh toan cau thit chat hon.



Bao cao thuong nién

Péanh gia trién vong nganh

Thi trudng Dugc pham Viét Nam ddng thi 13 trén thé thé

gidi vé toc do ting trudng. Theo Business Monitor Inter-
national (BMI), tinh dén hét 2017 doanh thu thj truong
dugc phdm dat khodng 5,2 ty USD (+10% so vGi 2016).

BMI ciing dua ra dy bao, mic chi tiéu dugc phdm binh

quan dau ngudi van tiép tuc & mic cao, khodng 14%/

nam. Theo IMS Health, Viét Nam dugc x€p vao nhom
Pharmerging Markets - la nhom 17 nudc cé mdc tang

trudng nganh dugc phdm cao nhat thé gigi. Trong nhom

Pharmerging Markets, dugc chia [am 3 nhom nhd, Viét
Nam xép vao nhom thi 3 gdm 12 qudc gia - v6i mic tang
trudng 14%, Viét Nam chi xép sau Argentina, Pakistan.

ding tha

Thi trudng Dugc pham
Viét Nam

thé gi6i vé toc do tang
truéng
nuGc c6 muc tang trudéng

nganh dugc phdm cao
nhat thé gidi

Tuy nhién, bao céo 9 thang dau
nam 2018 cho thdy tang trudng
cham lai ctia nganh Dugc. Diéu
nay cho thdy nganh dugc trong
boi cdnh canh tranh cao véi cac
san phdm nhap khau, doanh ng-
hiép dugc trong nu6c phu thudc
phan 16n nguyén liéu nhap khau
- trong khi gia nguyén liéu nhap
khdu ting cao gop phan gidm
bién lgi nhuan gop clia cac do-
anh nghiép.

Cac doanh nghiép dugc Viét
Nam c6 dugc su cha y rat cao
dén ti cac nha dau ti nudc
ngoai. Cac doanh nghiép nuéc
ngoai ho trg cac doanh nghiép
trong nu6c trong viéc quan ly,
nang cao chat lugng san xuat
thudc.

Xu huéng dau tu md rong cac
nha may ti chudn WHO - GMP
lén chudn EU - GMP dé dudgc
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dau thau thusc (ETC) gidp cac
doanh nghiép canh tranh hon
vao kénh ETC (chiém 70% thi
tridng thudc). Tuy nhién, sé mat
mot khodng thai gian it nhat 3
nam, dé dau tu va nghién cdu
phat trién, xay dung nha may
dé sdn xuat cac san pham thudc
chat lugng cao.

Theo thong tu 11/2016/TT-BYT,
“d6i voi thudc thudc Danh Muc
thudc sdn xudt trong nudc dap
Gng yéu cau vé Diéu tri, gia
thudc va khd nang cung cip do
BO Y t€ cong bd thuodc tiéu chi
ky thuat cla nhom thudc nao
thi trong hd so mai thau, ho so
yéu cau phéi quy dinh nha thau
khong dugc chao thudc nhap
khau thuoc nhom do”, nhu vay
v6i cac doanh nghiép trong
nu6c dap Gng da yéu cau clia Bo
Y t& sé gia tang dugc thi phan
ti kénh dau thau thusc (ETC),

tuy nhién dén nay thong tu nay
chua mang lai hiéu qua nhiéu va
Bo Y t€ dang dang stia ddi thong
tu nay.

Tiém nang nganh dugc trong
trién vong dai han la rat kha thi,
tuy nhién nhiing du an mé rong,
ting cong sudt van con chua
nhiéu, can c6 nhiing hoat dong
R&D, cac chién lugc nhan dién
thuong hiéu thudc va san pham
thudc hién nay con tuong doi it.
Mat khéc, tinh trang canh tranh
gay gét voi thudc nhap khiu va
phu thudc vao cac chinh sach,
dan dén dau ra van luon la bai
toan clia cac doanh nghiép dugc
hién nay. Theo ching tbi, cac
chinh sach vé dau thau thuéc
can dugc thuc thi nhanh hon
niia vé dau thau thudc, nhap
khau thudc, gia thudc, day chinh
la mot trong nhiing “mau chot”
gidi quyét dau ra cho nganh
dugc hién nay.

Danh gia tinh hinh cong ty nam 2019

Cong ty ¢ phan

Nam 2019 khép lai v6i nhiéu thanh qua dang ghi nhan déi v6i khia canh sén xudt kinh doanh ctia Cong
ty. Hoi dong Quan tri sé ti€p tuc trién khai nhiing chi truong, quyét dinh dang din da dé ra, phu hgp véi
tting dia diém, trén co s¢ dong thuan gitia cac thanh vién, gop phan dua Cong ty vugt qua cac rao can cla

2019 va cac nam trudc dé ti€p tuc dat dugc nhiing thanh tuu nhat dinh.

Danh gia chung vé hoat dong ctia Ban Tdng giam déc trong hoat dong sén xuat kinh doanh ctia Cong ty:

Ban Téng giam doc da trién
khai hoat dong SXKD phu hgp
vGi Nghi quyét cla Dai hoi
dong c6 dong, chi dao ctia Hoi
dong quan tri va tuan tha dang
cac quy dinh phap luat, Diéu l&
cong ty, Nghi quyét BPHDCD,
HDQT dong thai thuc hién cac
nhiém vu dugc giao mdt cach
trung thuc, can trong, ddm bao
lgi ich t6i da clia Cong ty va C8

il

dong.

Ban Téng giam doc nhan thic ro
nhiing thuan Igi va khoé khan clia
Cong ty nén da linh hoat trong
viéc diéu hanh cac hoat dong
san xuat kinh doanh, dong thoi
thudng xuyén ban hanh cac van
ban tai lieu n6i bo theo tham
quyén nham kiém soat hiéu qua
hoat dong sén xuat kinh doanh

e

clia Cong ty.

Téng giam déc ludn ludn chd
dong trong viéc xay dung ké
hoach sdn xuat kinh doanh va
dadm bdo chat lugng sdn pham
thudc an toan, cong dung cao.

Hoi dong quan tri thong nhat véi két qua bao céo clia Ban Téng giam doc vé tinh hinh hoat dong sén xuat
kinh doanh nam 2019. Cac chi tiéu co ban vé san lugng, doanh thu, lgi nhuan, quyén lgi cliac6 dong, dau tu
phat trién sdn xuat, xt ly moi trudng, thuc hién nghia vu xa hoi... déu dugc bao céo day du va phéan anh ding

tinh hinh thuc t&€ clia Cong ty.

Trong ndm 2019 vdi tinh hinh kinh t& thé& gigi n6i chung va tinh hinh Viét Nam noi riéng khéi sic, dong thoi
voi két qud hoat dong kinh doanh trong nam ctia Cong ty, Hoi dong qudn tri dé cao nhiing nd luc clia Ban
Giam d6c da hoan thanh céac chién lugc dé ra trong Dai hoi dong c6 dong, chap hanh t6t cac Nghi quyét clia
Hoi dong quén tri, cting nhu chap hanh t6t cac chinh sach phéap luat Nha nudc.
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Trong nam qua, hoat dong ctia Hoi dong quan tri tap trung vao viéc chi dao thuc hién viéc xay dung va ban
hanh cac quy ché& hoat dong clia cong ty bao gom: Stia ddi, bd sung Diéu l&; Cong bé Ban cao bach; Chi dao
thuc hién hoan thanh k& hoach san xuét kinh doanh; Giam sat dé cac hoat dong san xudt kinh doanh hoat
dong 6n dinh, phan dau thuc hién cac muc tiéu chién lugc dai han. Nam 2019, Hoi dong quan tri sé cing
v6i Ban diéu hanh va tap thé CBCNV nd luc phan dau trong cong tac quén tri va diéu hanh doanh nghiép,
dé hoan thanh cac muc tiéu, nhiem vu Dai hoi dong c6 dong giao nam 2019, vai k& hoach, dinh hudng sau:

Chi dao hoan thanh nhiém vu k& hoach sdn xuat
kinh doanh nam 2019 da dugc DPHDCD thong qua
dam bdo an toan, chat lugng theo yéu cau.

Chi dao cong tac qudn tri, quan Iy va diéu
hanh phat trién mé rong thi truong tiéu thu sdn
pham.

Chi dao trién khai quyét liét va co hiéu qua
cac Nghi quyét cia HPQT vé: giam sat hiéu
qud sdn xuat, cung Gng san pham, van hoa
doanh nghiép, kiém soat ndi bo, sdn xuat, t6
chtic nhan su va dao tao...

Tang cudng cong tac giam sat, kiém tra, kiém
soat ndi bo, quan tri rdi ro

Tiép tuc chi dao cap nhat, diéu chinh cac Quy
ché&, Quy dinh ndi bod pht hgp theo quy dinh
phap luat

Thuc hién cong tac nghién cdu phat trién, sang
kién céi tién hop ly hoa sén xuat kinh doanh
nhdm da dang hoéa san phdm, nang cao chat
lugng san pham dich vu va nang cao ning luc
canh tranh.

Thuc hién tot ch€ do chinh sach déi véi ngudi lao
dong, ddm bdo viéc lam va thu nhap cho nguoi
lao dong.

Chi dao ra soat, hoan thién hé thdng cac quy ché
quan ly, quan tri doanh nghiép phu hop véi quy
dinh cia Nha nudc va tinh hinh hoat dong SXKD
cta Cong ty.

Tang cuong kiém tra, giam sat cac mét hoat dong
trong toan Cong ty, dic biét chd trong dén cong
tac giam sat, danh gia hiéu qua dau tu, trong viéc
st dung vén va cac nguon luc khac.

Téang cuong quan hé véi cac c6 dong nham cung
cdp thong tin t6i c6 dong mot cach nhanh chong,
kip thsi va minh bach.

Thuc hién nhing nhiém vu khac do Dai hoi dong

2 1A .
co dong giao.

Thuc hién day da cac quy dinh cta phéap luat khi
Cong ty da la Cong ty dai ching.
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Thanh vién va co cau HPQT

Ho va tén Chic danh
1 Tran Van Huyén Chui tich HPQT - Téng giam doc
2 Nguyén Bic Hanh Thanh vién HPQT - Pho Téng giam doc
3 Tran Anh Tudn Thanh viéen HPQT - Trudng phong ké toan

Cong ty ¢ phan

Hoat dong giam sat cia HPQT véi Ban giam doc

Vé hoat dong giam sat, diéu hanh clia HDQT ddi v6i Ban giam déc dugc thuc hién theo dang quy dinh
Diéu lé cong ty, Quy ché& hoat dong clia Hoi dong quén tri, Quy ch& quan tri.

Binh hutng c6 hiéu qua k& hoach hoat dong san xudt kinh doanh ctia Cong ty ddm béo cac chi tiéu chinh

sach bam sat k& hoach.

]
HDPQT cong ty da sat sao trong viéc giao nhiém vu
cho ban Giam déc trién khai. Trong do, quy dinh
ro trach nhiém va yéu cau thuc hién 1ap ché& do bao
cao dinh ky cting nhu thudng xuyén ddm bao kip
thoi trong viec x{ ly cac van dé phat sinh trong qua
trinh diéu hanh hoat dong sdn xudt kinh doanh cla
toan cong ty.

|
Chi dao thanh 1ap bd phan tiép thi thi tridng
tham muu cho ban Giam déc va Hoi Dong
Quén Tri cac dy an dau tu, md rong thi truong
kinh doanh cho Cong ty.

Thanh vién hoi dong quan tri doc lap

. ____________________________________________________________|
Trién khai ap dung cac cong cu quan ly hién

dai Gng dung cong nghé thong tin ddm bao

thong sudt vé mat thong tin gitia cAp quén |y cao

nhat t6i cap quan |y thap nhat, w do diéu chinh

phuong phap quan tri hiéu qua.

Giam sat chat che, thuong xuyén kién toan bo
may lanh dao tif cac phong ban don vi va bo tri
nhan luc pht hgp nham nang cao hiéu qua hoat
dong san xuat kinh doanh ctia Cong ty.

Hién tai, trong co cau Hoi dong quan tri ctia Cong ty khong co thanh vién Hoi dong quan tri doc lap.”

Tiéu ban tryc thudc hdi dong quan tri

Trong co cau t6 chic Hoi dong quén tri clia Cong ty hién nay khong co cac tiéu ban truc thuoc.
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Thanh vién va co cau BKS

Han ché&

Cong ty ¢ phan

Bén canh nhiing viéc da thuc hién tét trong hoat dong SXKD, van con mdt s6 ton tai sau:

Hoat dong SXKD ctia Cong ty CP Dugc pham Hai
Phong trong co ché thi trudng ngay cang canh tranh
quyét liét dé ton tai va phat trién doi hdi cac don
vi SXKD, cac phong chtic nang trong Cong ty phai
thuc hién that tét nhiém vu dugc giao, hoan thanh
cac chi tiéu kinh t€ tai chinh. Phéi hgp that chat
ché gitia cac phong ban, don vi truc thuoc Cong ty
v6i nhau dé hd trg nhau hoan thanh nhiém vu cling
phat trién, bdo toan dugc von va hoat dong SXKD
phai c6 hiéu qua kinh té&. Tuy nhién don vi SXKD,
cac Chi nhanh ciing véi cac phong chic nang clia

Ban Kiém soat dé nghi lanh dao mot s6 don vi
can quan tam hon vé cong tac quan ly tai chinh,
cong tac k& toan (nhat la tinh hinh thu hdi cong ng,
thuc hién co ché khoan phi, khoan hiéu qud, cac
khodn nghia vu nop vé cong ty, huy dong von trong
CNV), bao céo tai chinh glii vé Cong ty cham, con
dé khach hang vi pham céc diéu khoén trong hop
dong kinh t& da ky voi Cong ty, chi phi hoat dong
kinh doanh ctia mét s6 Hiéu thuc con qua so Vi
hiéu qud kinh doanh nén dan dén hiéu qua kinh
doanh ndam 2019 con thap.

Ho va tén Chic danh
DL [ Trudng ban phu trach chung, truc ti€p theo doi, kiém soat
! V@ Pha Binh khéi kinh doanh, Chi nhanh Cong ty tai Ha Noi.
2 Nguyén Thi Huong Uy vién theo doi, ki€ém soat khéi Hiéu thudc.
3 Nguyén Xuan Truong Uy vién theo doi va kiém soat khoi SXCN

Hoat dong cua BKS 2019

Lam dugc

Cac thanh vién BKS déu la can bo kiém nhiém, la can bd chi chét clia cac don vi nén rat ban vé cong tac
chuyén mon, song véi trach nhiém ctia uy vién BKS dugc cac ¢d dong tin nhiém, cac thanh vien BKS da chi
dong thuc hién nhiém vy dugc giao. Hang nam déu t6 chic cac dot kiém tra, (thuong 1a phdi két hop voi
cac phong chic niang Cong ty) dinh ky 6 thang, 1 ndm, doi khi dot xudt néu co phat sinh, hodc yéu cau cla
HDQT.

Trong nam 2019 Ban kiém soat da thuc hién dang chic ning nhiém vu theo Diéu & ctia Cong ty quy dinh.
Pa t6 chic kiém tra, giam séat viec chap hanh Diéu lé, kiém tra cac mat hoat dong tai chinh ké toan cla cac
don vi, Hiéu thudc, khai SXCN, Chi nhanh Cong ty tai Ha Noi. Phong Ban hang, (100% cac don vi truc thudc
Cong ty déu dugc ki€ém tra giam sét theo quy ché& hoat dong ctia Ban kiém soét). Trong cac dot kiém tra BKS
da gop y va chan chinh nhiing thiéu sot trong viéc quan 1y, ghi chép, hanh toan & don vi SXKD, dé xuét voi
HBQT huéng gidi quyet cu thé d6i véi cac Hieu thudc, khdi SXCN, phong Ban hang, Chi nhanh Cong ty tai
TP Ha Noi, nhiing ton tai trong qua trinh SXKD. Qua ki€ém tra trong ndm 2019 cho thay: Cac don vi cd s8 co
ban da chdp hanh dang Diéu I, quy ché& hoat dong SXKD, cac chi tieu Cong ty giao.

Cac chi phi hoat dong ctia HDQT, Ban kiém soat da dugc thuc hién ding theo Nghi quyét clia Pai hoi dong
c6 dong thuong nién hang nam.
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Cong ty con co su phdi hop chua thuc su gan két.
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Dé khic phuc nhiing tdn tai néu trén, Ban kiém soat co6 mot s kién nghi sau:

Uu tién cung cdp hang Cong ty
s&n xuat cho cac qudy clia hiéu
thudc dé giti thi phan ban &
khong dé nha hang, thiéu hang.

Cac chi nhanh, Hiéu thudc can
thuc hién dang quy ché hoat
dong clia Cong ty da giao cho
Chi nhanh va Hiéu thudc, khong
chi qua Hiéu qud kinh doanh
trong nam, chiu trach nhiém
vé hoat dong SXKD cta don vi
minh trudc phap luat ,trudc quy
ché diéu l& cta Cong ty.

B& tri can bo dd nang luc, du
trinh do, vao cac vi tri lanh dao.
St dung cong nhan, vién chic
ding nang luc, kha nang, trinh
do dé€ ddm bdo hoat dong SXKD
c6 hiéu qua.

"
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Panh gia tinh hinh hoat dong clGa cong ty nam 2019

Nam 2019 Cong ty c6 phan Dugc phdm HP hoat dong san xudt kinh doanh luon trong su canh

tranh quyét liét gidia cac doanh nghiép SXKD nganh Dugc trong Nudc va cac Hang nudc ngoai. Chinh sach
thay ddi lién tuc ctia Bo Y t& vé dau thau thudc, dang ky San phdm méi, thi phan thudc trang thau cung cap
cho cac bénh vién doanh thu gidm 32% so v6i nam 2017, anh hudng |6n dén két qué hoat dong SXKD. Tru6c
tinh hinh trén Cong ty da co6 nhiéu giai phap khic phuc kho khan, bing su nd luc ctia Lanh dao ciing nhu
CBCNV trong Cong ty, nén trong nam 2019, Cong ty cling da hoan thanh co ban cac chi tiéu chinh da dugc

Pai hoi dong c6 dong nam 2019 thong qua.

Vé SXCN

Viia sdn xuat viia hoan thién Dy an xay dung
Nha may dat GMP -WHO trén dia ban quan
Ki€n An, trong nim 2019 tiép tuc dau tu
hoan thién may moc thiét bi dé dua vao san
xuat theo dang k& hoach. Téng s6 tién dau
tu cho xay dung Nha may dén 31/12/2019
la: 60.956.454.796 dong trong d6 XDCB la
11,267,843,184 dong, may moc thiét bj la:
49.688.611.612 dong. Trong nam 2019 mua
sdm TSCD 1a 6.749.488.908. Trong qua trinh
xay dung, viec dau thau, thi cong, giam sat,
thanh quyét toan hang muc cong trinh déu tuan
tht cac quy dinh ctia Nha nuéc.

Vé kinh doanh
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Nam 2019 do viéc dau thau rong rai nén doanh s6
clia Cong ty dat thap cung (ing cho cac co sd diéu tri
cong lap, thém vao do ng clia cac Bénh vién, Trung
tam y t€ 16n lai cham trd t 4-5 thang anh hudng rat
nhiéu t6i hiéu qua kinh doanh ctia Cong ty.

Thong qua viec kiém tra, thdm dinh ké&t qud hoat
dong SXKD tting quy hodc ca nam doc lap hay phoi
két hop véi cac phong chic nang Cong ty tién hanh
& cac Hiéu thudc, Chi nhanh Cong ty tai Ha ndi va
toan Cong ty, Bao cao két qua kiém toan ctia Cty
TNHH BDO c6 dia chi 243A Dé La Thanh - Ha Noi
déi voi Cong ty nam 2019.




Bao cao thuong nién

Dai véi khach hang

Cung cap cac san pham chit lugng

Poi véi cong dong xa hoi
Chia sé chung tay v6i cac hoat dong cong dong.

Co trach nhiém v6i nhiing hoan canh khoé khan
trong xa hoi.

Doi v6i ngudi lao dong

Xay dung chinh sach luong thudng hiéu qud, hop
ly v6i muc thu nhap canh tranh.

Pam bao stc khde va diéu kién lam viéc an toan
v6i ngudi lao dong.

Cham lo doi s6ng tinh than ctia ngudi lao dong.

Poi v6i Nha nuédce

Tuan thd chinh sach nha nuéc
trong hoat dong kinh doanh.
Dam bdo thuc hién nghia vu thué.

nle 2,0 R A
Doi véi co dong

Thuc hién cong b thong tin cong khai minh
bach.

T6 chic thanh cong Pai hoi c& dong.

D&m bdo 8 tic 6n dinh bén ving.

Doi v6i mdi trudng

Tuan tha nghiém ngat cac quy dinh clia phap
luat vé moi truong

Cong ty ¢ phan

2

Tiét kiém nang lugng dién va nuéc
Nang lugng tiét kiem dugc thong qua cac sang kién st dung nang lugng hiéu qua.

Cong ty hién tai dang ap dung rat t6t chinh sach tiét kiem dién. V6i muc tiéu quan triét cho toan thé CBCNV
Cong ty y thic tiét kiém dién, thuc hién tiét kiém dién tai co quan va gia dinh, Cong ty da cha trong xay dung
cac giai phap va quy dinh st dung dién nhu:

- Ngét ngudn dién néu khong st dung cac thiét bi
khi hét gio lam viéc.

- Tan dung t8i da anh sang va thong gio ty nhién.

- Chi st dung diéu hoa nhiét do khi that can thiét.
- Cai dat ch& do lam mat tir 25 do C tré lén.

- Khi cdi tao hoac trang bi méi phai st dung phuong
tién, thiét bi st dung nang lugng hiéu suat cao theo
quy dinh hoac thiét bi st dung dién c6 dan nhan
tiét kiém nang lugng...

Cong ty ludn huéng dén viéc tiét kiem va bdo vé ngudn nudc nhd vao:

Su dung nugc dang muc dich, hgp ly.

Co6 ké& hoach thay thé, loai bd dan phuong tién, thiét
bi c6 cong nghé lac hau, tiéu thu nhiéu nudc.

Cai tién, hgp ly hoa quy trinh s dung nuéc; ap
dung ky thuat, cong nghé, thiét bi tién tién trong
khai thac, st dung nuéc; tang kha nang s dung
nudc tudn hoan, tai st dung nudc; tich trii nuéc mua
dé st dung.

Tuan tha phap luat vé moi truong

Trong nam 2019, Cong ty da tuan thi day du cac quy dinh phéap luat vé mai trudng, gop phan giap Cong ty
khong gap rti ro vé phép ly, thanh kiém tra va ché tai xt phat khi c6 doan kiém tra. Bén canh do, cing nho
su y thic, trach nhiémnay, Cong ty c6 mdi trudng lam viéc rdt an toan, cac can bd cong nhan vién duge dam
bdo vé stic khoé, i do yén tam cong tac, ddm bao nang suat lao dong.

Chinh séch dai vé6i ngudi lao dong

Trai qua 15 nam hoat dong theo mo hinh C6 phan hoa, Cong ty CP Dugc pham Hai Phong ludn hoan thanh
xuat sdc cac nhiém vu dugc giao, dong thoi, gid viing dugc truyén thong doan két, ky cuong, phét huy stic
manh clia tap thé, tat ca vi con ngudi, dong thoi 1a noi dao tao, cai ndi cung cap nhiéu can bo cho cac b,
nganh, dia phuong, doanh nghiép phuc vu su nghiép Cong nghiép hoa, hién dai hoa dat nudc.

Nguoi lao dong thudng xuyén di viéc lam va dugdc [am viéc trong mot moi truong thuan Igi. Bén canh do,

Cong ty luon ap dung nhiing ché& do uu dai, khuyén khich ngudi lao dong, nhat la déi véi nhiing lao dong co
kinh nghiém va tham nién lau dai tai Cong ty.
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Co cau lao dong

Theo trinh do lao dong

35,85%
20,75%

64,15%

m Trinh d0 Paihocva trénbaihoc
Trinh d6 Cao déng, trungcdp chuyénnghiép

So cap va Cong nhan ky thuat

Ché& do lam viéc
Ché& d¢ lam viéc

Cong ty dang thuc hién ché do lam viéc 42 giv/
tuan, cac nhan vién tai van phong lam viéc theo gio
hanh chanh, va tai cac nha xuéng ctia Cong ty dugc
t6 chiic lam viéc theo ca va Cong ty thuc hién ch&
do nghi bu cho ngudi lao dong theo quy dinh cla
B0 luat Lao dong va cac nghi dinh, thong tu hutng
dan cltia Nha nudc.

Nghi 6m, thai san

Nhan vién Cong ty dugc nghi 6m 03 ngay (khong
lién tuc) trong nam va dugc hudng nguyén. luong.
Trong thdi gian nghi thai san, ngoai thdi gian nghi
04 thang v6i ch& do bao hiém theo dang quy dinh,
con dugc hudng thém 04 thang luong co ban do Bao
hiém xa hdi chi tra.

Theo déi tugng lao dong

Lao ddng tructiép

Theo chic vu

33,42%

64,15% 64,15%

Lao ddnggiantiép mQuanly =Vanphong Cong nhan

Nghi phép, nghi I§, tét

Thuc hién theo Luat lao dong, nhan vién Cong ty
lam viéc v6i thai gian 12 thang dugc nghi phép 12
ngay va thoi gian lam viéc khong di 12 thang dugc
tinh theo ty & thoi gian lam viéc. Ngoai ra c 05
nam lam viéc tai Cong ty nhan vién tiép tuc dugc
cong thém 01 ngay phép trong nam. Nhan vién
dugc nght 1€, t&t 08 ngay theo quy dinh clia bo Luat
lao dong.

Cac ché do, phic lgi

Hang thang Cong ty thuc hién day di cac ché do
bdo ddm xa hoi cho ngudi lao dong c6 hop dong
thai han t 03 thang tré lén:

- bong BHXH cho 100% CBCNV.

- bong BHYT cho 100% CBCNV.

- Mua BHTN 100% cho nguti lao dong lam viéc
tai Cong ty.

- Boi dudng doc hai theo ché& do hién hanh.

- Lao dong truc ti€p san xudt dugc cap dong phuc
lao dong.

Chinh sach tuyén dung, dao tao
Tuyén dung

Muc tiéu tuyén dung clia Cong ty la thu hat ngudi lao
dong co kinh nghiém, dap ng dugc yéu cau cong
viéc va cbd nang luc. Cong ty thudng xuyén quan
tam tuyén dung sdp x&p, bd tri va kién toan doi ngi
can bo pht hgp véi nang luc, trinh dé chuyén mon
dap Gng v6i yéu cau, nhiém vy sdn xuat.

Cong ty ¢ phan

Pao tao

Cong ty cha trong viéc ddy manh cac hoat dong
dao tao, boi dusng, dac biét 1a trinh do chuyén mon
nghiép vu. Cong ty két hop chat ché dén van dé
dao tao, phét trién nhan vién, luon tao diéu kién
cho nhan vién tham gia cac khoa huan luyén ndi bo
va bén ngoai dé nang cao nghiép vu chuyén mon,
hoc tap nhiing ky ndng méi can thiét cho nhan vién
dé phat trién nang luc cong tac nham dap Ging nhu
cau cong viéc hién tai cing nhu trong tuong lai clia
Cong ty. Cong ty c6 t3 chiic cho can bd quén ly theo
hoc cac 16p dao tao ngdn hodc dai han theo yéu cau
clia cong tac t6 chic quéan ly sdn xudt kinh doanh
tai Cong ty. Cong ty dai tho 100% chi phi hoc tap
cting nhu ché do luong trong thai gian hoc tap cho
nhan vién.
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Bao cao thuong nién

BAO CAO
TAI CHINH
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MUC LUC

BAQ CAD CUA BAN GIAM BOC

BAD CAD KIEM TOAN BOC LAP

BANG CAN DO KE TOAN

BADCAO KET QUA HOAT BONG KINH DOANH
BAD CAD LU CHUYEN TIEN TE

BAN THUYET MINH BAQ CAOQ TAI CHINH

Cong ty ¢ phan

Trarg
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CONG TY CO PHAN DUQC PHAM HAI PHONG
Dia chi: 71 Dién Biln Phi. Hbng Bisg, Hii Phoag

BAO CAO CUA BAN GIAM POC

Ban Gilm dbe Céeg ty Cb phin Dupe phim Hii Phing (duti diiy dupe goi l “Cng 1y™) winh biy bio cho cia
miknth ciing véri Bibo c4o thi chinh cho ndm t3i chink két thix nghy 31 thing 12 nim 2019 d& duge kibm todn.

THONG TIN CHUNG

Cdog ty ob philn Dupe phim Hii Phong diege think Bp theo Quydt dinh b 278800 — UBND nghy 017122005 cda
Uy ban nhds din thash phé Hai Phaeg.

Chag ty duge 50 K& hegeh vh Dlu oo ihinh phd Hii Phing clp Gidy chimg rhin dng ki kinh doanh =b
0203001948 ngiy 01062005, Trong qud trink hogt g, cic thay 36 v chire ning kinh doanh, vin didu )¢ cia
Cimg ty cling di duge S0 Ké hogch vl D e chinh phd Hii Phimg chudn y i cic Gidy chimg nhjn ding ky kich
doanh thay 384 tir lin 1 dén lin 9 ngay 030172012,

Coag iy ob cic dom v plig thude nfir sas:

T dem v Bija chi
Thidu thude Hai Phéng 54 17 Liwmg Khinh Thién, quin Hing Bing, Hii Phéng

Hidu thude Thiy Nguyén S | duimg Bach Ding, thi trdn Nai Déo, huyin Thiy Nguyén, Hii Phong
Higu thude An Lio §4 13 duwomg Triin Tt Viin, thi trén An Lo, huyén An Lo, Hil Phéing
Hidua thude Kidn Duong b 19 The Xudn, thj trin Mii D4, huyén Kién Thyy, Hii Phing

Hidu thude Kifn An 230 Trin Thinh Ngo, quin Kién An, Hii Phing

Chi nbdinh Ha Moi 54 1 mich 7710, ngd 7 Thii Ha, Pluong Litt, quin Blng Da, Ha Wi

Hogt &g chinh ciéa cong 1y bao phm:

- Kinh doanh dupe phim, hoa chit, sinh héa phbm, ny phdem, thyre phdem, vit .
Cing ty cd tru i taf sé 71 Didn Bidn Phi, Hdng Bang, Hai Phéng.

O BONG QUAN THR]

Cic thinh vién cda Hi ddng quin tr 43 didu hink hogt djag cla Cing ty trong nim v & ngly Hp bio cio niy
bao plm:

- Omg Trin Vi Huyén Chi tich

- {ing Trin Piéc Hanh Phé chil tich

- (ing Trin Anh Tudn UK widn

BAN GLIAM BOC
:;cmmmumnmmmmmmmm-muhcmmmmﬂmmmmmmm
« Cmg Trdn Vin Huvén Téag Gidm dbe

. Oimg Trdn Dire Hanh Phi ghdm dbe sin xubt

NGUON DAL DIEN THEO PHAF LUAT

Mgt dal didn theo phip ht cda Cidng iy trong ndm v dén ngdy lip héo cdo nay & Ong Tria Van Hayén - Chire
danbe Theg Gidm dbe.

KIEM TOAN VIEN

Cing ry TNHH Kifm todn BDO 03 kifm todn Béo cio thi chinh cho nlim tii chink két thic ngdy 31 thing 12 nim
200% cia Coag 1y.

_— o O O O - O O O e A o D M s e s o s

Cong ty c6 phan duoc pham Hai Phong

CONG TY OO PHAN DUGC PHAM HAI PHONG
Brfa chi: 71 Brin Bién Phill, Hing Bling, Hii Phiag

BAO CAO CUA BAN GIAM DOC pidp oo

SUKIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Ban Cidim dbc Cﬂuaquhhgdhhw&ﬂkﬂlﬂﬂm;wp;hrlllhh;lin_lmlﬂl?d:mﬁuhhi
dibm i bbo cho iy mad chua duge xem xét difu chink 58 ligu bojc cdng b trong Bo cao ti chinh.

TRACH NHIEM CUA BAN GIAM POC DO1 VT BAO CAO TAI CHINH

Ban Gifien dfc Comg ty chiu trkch nhaém Lip Bio cho ti chinh v dim bio Bio cdo thi chink &8 phin dnh mdt cich
trumg thwe vik bop 1§ & tink hink ti chinh i ngly 31 thing 12 nam 2019 clrg nh k&t qui hoot ddng sin xult kinh
qi:-:u.hvilwuch:y&nd&nnl-Mnlmﬂizhhhﬂﬂhﬁndnumynhm‘lyﬂmhﬂﬂykhchﬁvhﬂw
g by ra o thé dnh budmg 3én khi ning hogt ddng 1560 we oia doanh nghifp.

Trong vide lip bdo cio tai chinh nky, Ban Gidm 85 Céng ty cin phei:

- Lym chon cic chinh sich ké 1odn thich hop vi dp dung che chinh sdich 84 mid cich nhdl quin;

- Phrara che xé dodn v wie tinh mid cich hop ¥ v thin trong:

- Néu 1 ede chudin myre ke toda p dyng cho Clag ty ¢ duoc tuds thi hay Kiing vh tit cd nhimg sai lch trong yeu
w0 wiri nibdmg chulin mye niy di duge trinh by v gidi thich trong Bao cho thi chink;

- Lip Bio cio thi chinh trén co s bogt Sjag Hin we trir trrimyg. hop khdng thé gid djnh ring Céing 1y s& tedp nac
gt ddng sn gy, - : 1

- Theét 13p v thye hidn hé kibm sodt ndi b mit cach hivu hgu ¢ dim bdo vike Lip v trink by Béo cdo tii
chih khéng o sai st trong yéu do gian Kin hoje nhim ln,

Ran Gikm db Chng ty chin trich ahibm dim béo sb kb todn duge ghi chép mit cich phit hop 8¢ phin &nh bap 1y
tinds binh thi chink cia Cong ty & bt ky th difm nbo v dim hio hio cho ti chinh ciia Cong fy dupc Wp phi bop
v che Chudn mare ké sodn Vigt Nam, Ché 89 ki odn doash nghiép Viét Nam hién hdnh vi cic quy dinh phip 1§ o6
lidn quan. Ban Gidm dbc Cong ty ciing chiu trich nhiém dim ko an tohn cho che 181 sn va & e heln cic bidn
phds phis hop ¢ ngan chin vi phit hgn cic hank vi gian Kn vi sai pham khic.

Theo ¥ kidn cika Ban Gidm ébc Cdng ty, bia cdo thi chinh 43 duyge kide todn (dinh kém) 43 phin dsh tnang thye va
hep b v tinh higth i chinh cla Cong ty 19i ngly 31 thing 12 nim 2019 cling nha kit qui hogt ddng =in xudtl kink
doanh vi hru chuyde tidn 18 troag rlim 1 chinh ke thic cing nghy.

67



Bao cao thuong nién 2019

(=2

T TR TR

v/ CONG TY
o TEACH Wl )

ﬁ}"iw_ﬁu Phé Thag Giim abe

M Floor, keon 4 Tivs:
JALK D La Thank SE
Dorg: Da District, Hanoi
Wirinam

Hi Nti, gy 30 thidmg 03 ndm 2020

BAO CAO KIEM TOAN POC LAP
Vil Bdo cdo tai chink cia Cing ty Cd phin Dupe pldm Hii Phong
e e i chvlek kit thike vio mgdy 314123019

Kinh giri:  ©O BONG, HOI BONG QUAN TR] YA BAN GIAM BOC
CONG TY O PHAN DUGC PHAM HAI PHONG

Chiing ti &1 kidm 1oén Béo cio tii chink kim theo cia Clag ty C4 phln Duge phim Hiti Phing, dupe Lip ngiy 30
Mtﬂlninimwmjﬂhmﬂ.lmﬂmﬂﬂ&dﬁﬂmmnwilﬂﬂql!l&nﬂﬂlﬂ.ﬂhmkﬁ
qua hogt ding kinh doanh, Béo cho vy chuyén tién 1 cho ndm thi chink kit thic ngiy 31 thing 12 ndm 2009 vk Bén
thuyés minh Bio o thi chish,

Trich nbifm ciia Ban Gidm dic

Ban Gidm dhe Céing ty chiu trich nhifm b vile lip v trinh biy tnang thye vi bop |y Béo céo thi chinh cia Clng ty
mmhmdmﬁﬂdﬁkﬂmhmwV#H-ntici:qwmpﬂplj-muhq—ﬁhﬂh lap v
trinh by Bdo cdo tid chinh v chiu trich nhidm v8 kibm sodt ndi bd mb Ban Gidm dbe xbc djnh b cn mide o dam bio
eho vide kip vi trinh bity Bdo co ti chinh khieg co sai s6¢ trong yu do gian in hode nhim

Trich nhifm cia Kifm todn vien

Trich nhidm cia ching 15 |4 dua ra ¥ kidn vb Bao cio i chinh dia trén kit quil el cule kidm todn. Ching 15 &3 tikn
Mkﬂmlﬁnﬂmﬂcdﬁmwuﬁnmﬁﬁflﬁﬂm.ﬂhﬁhmnlyﬂu:h-:tf-;l.ﬂiunﬁ:hnhmﬂ
che quy dinh v dpo die nghd nghidp, lip ki bopch v thye hién culc ki todn di dat dwge sy dam bio bop I vé vilc
ligu Béo céo thi chinh cis Ching ty cb cbn sai so¢ trong ydu hay khiing,

Gﬁn;]1.1'-i-=kihnﬁlhnlﬂmmmhiﬁﬂﬂcmmﬂhhlhu#dnhh‘:ﬂqﬁ!mwﬂﬂ:duh vl thayt
mlrﬂ1uﬁﬂhﬂﬁdﬂnﬁ.ﬂ:lﬂﬂ:tﬂmbﬂhﬁh%“ﬂhﬂﬁ.uﬁkﬂmmﬁﬁhhurhﬂdinh
i i ro o sai 364 trong yu trong Bdo cdo thi chinh do gian i hoje nidm lin. Khi thyre hidm dinh gid cdc i ro ndy,
kaden Lodn vibn d4 xem xét kitm sodt ni b cia Coing ty fidn quan dén vide Hp vA trinh biy Bio cdo ti ehink trung
thise, hop b whiim thide ké cic thi tyc kidm todn pid bgp i tiah hinh tyc té, tury nhidm khdng niskn mipe dich dem ra
Liiu-.ihihmuhmm;n&n;iﬂmcmgq.m;ﬂkuhmmmphhhgmhhmmmm
chinh sdch k# 1odn dupo ip dung vi tinh hop ¥ cia cie wie tink ki 1odn cia Ban Gidm ddc cling nher dink gid vide
trinh bdy thng thé Bao clio i chink.

Chiing tdi tin tuémg ring cic bing chimg kidm todn ma ching 13 48 thu thip duoc I ity it veh thich hop L cor s cho
¥ ki ki todn cia ching 1.

¥ kidn cin Kitm fodn vién

Thmjmmmmmmmwdmmm;mumhmﬂhpﬁ.mmmuqnhmyh
tinh hinh thi chinh cla Ciag ty ob phin Duge phim Hai Phémg tei ngly 311122019, cling nbur kt qui hogt ddng kinh
deanh vi tinh hinh huu chuyen tién 1§ cho mbm thi chinh két thic cing nghy, phis hop voi chudn mye kb todn, ché 80 ki
toder doanh nghidp Vilt Nam vi cic quy djnh phip Iy o lifn quan dén vide bip wil trimh by o cho thi chink,

Tol: «84 (DG4 J7RIP9 1112713
Fan: o84 i34 1719914
wew [ irom o

& A O2BCKT-BDO

TNHH KIEM TOAN BDO

=

EIERA T1
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Nguybn Tuln Ank - Kibm todn vién

5d Gidy CNDKHN kidm todn 0752-2018-078.1 84 Gidy CNDKHN kidm rodn [906-2018-038- 1
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Cong ty c6 phan duoc pham Hai Phong

CONG TY ©O PHAN DUGC PHAM HAI PHONG
Bia chi: 71 Dign Bida Phi, Hing Bing. Hii Phing

TAISAN

A- TAISAN NGAN HAN

L Tién va cic khodn tirong diwong tide

l. Tién

1L Bdu b ti chinh ngin han

1. Ddunrndm giir dén ngdy ddo han

L Cic khodn phii tho ngdn kan
1. meuthm:hkhaﬂtlﬂn‘
L T trute cho npuii bin ngidn han

3 FHiIhungﬁhﬂhhlt
4

[he phing phai thu ngn han khd dbd

IV, Hingtha kho
1. Hang thn kho

V. Til sim ngin hgn kKhic
. Chi phi o tnete ngdn ban
3

Thud gid tr gin ting dwpe khiu erir
Thué vi cde khodn khic phii thu Nha nute

B- TAISAN DAL HAN

L Céc khoin phai thu did hyn
1. Phii tha di hen ciia khich hing

L Tai <in cf djnh
I.  Thisin cd dink hita hinh
J'lrxm'l.'ul'l'_-gﬁ:i
(i iy oao mder fiwy b
L Tai cin ob dinh v hink
Newvén gid
i b hao wmda 10y ke

1L Bt djng sin ddu or

IV. Tiiskn dir dang dbi kpn
V.  hiu b thi chink dii hyn
VL Tii sin dbl hyn ki

I, Chi phi trd trwrde dii han

TONG CONG TALSAN

Bio ¢do 4 chinh
Cho nlim i chinh kit thic ngiy 31 thing 12 nkm 2019
BANG CAN BOI KE TOAN
Tl mgdiw 31 thiing 13 ndm 20019
Brem vi timhe WHID
M Thuyét _

3 i &b cudii nim 56 diu nam
1 190077040910 169.T87.6RY.R15
1In . 21550840754 11953832 02g
i 21.556.848.754 11953 832,059
120 102 249,970,466 P31 541L.B64.970
s b 102,249,970, 466 T3.540. 864 970
130 45557430238 36,7611 10480
131 Vi 41.235 463,605 27606 810.359
132 V.4 117503539 1380 568,754
136 Vs 4,760,304 047 BIGS QL0 145
137 V.6 (622459 B0%) (622450 ROH)
T4 18,604, 206,554 16,856, 118 194
141 Wi 18,604, 206,554 26, 850 315 354
150 10481060 74518912
151 Vg1 EH.006.578 196,818
152 21475522 650,231,929
133 - 18,089, 165
il 18.713. 784443 19.946. 340,420
i [ 1] L
21 -

110 185969012074 19 AER. 204,447
Fird | Ve 17866713 204 18,720 000 887
232 SRS FaR.050 FL0dZ FOT 142
223 {59 48 434 Tde) (52 TI8 716 25%5)
27 W10 T30,198. 770 T 203 Sy
Sl Sl 972 G0 WOk, W T2 (N
] (I76. 773200 (N2 ETE 4405
30 i =
240 - -
280 = -
260 116.E7T2.3469 458,064,973
261 L ] 116,872 360 458 054 073
) 209, 791715588 189734 035,235
—_——————
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i
- CONG TY CO PHAN DUGC PHAM HAL PHONG _ Béo cdo thl chinh ; B
ia chi; 71 Ditn Bién Phil, Han Hai Chho nm 1di chinh kit thide nghy 31 thing 12 ndm 2019 CONG TY OO PHAN DUGC PRAM HAI PRONG ; Bl che thi chiak
-
i Dia chi- 71 Enén Bidn Phi. Hing Basg Hi Phing Cho mim ti chink kit thise ngiry 31 thing 12 nim 1019
a BANG CAN DOI KE TOAN iy thew)
- Tyl nghy 31 théng 12 nim 2019 i BAO CAO KET QUA HOAT BPONG KINH DOANH
i Nim 2019
< NGUON VON ME - Thalt b cubl nim 54 dhu ndim Bom vj tink: VND
- s minh i
ME  Thiyiét
o C- NI PHAI TRA 300 65.396.321.130 57.089,197.444 L CHI TIEU h minh Nim nay Nim tric
< L Nesglakss i P P L] 1. Doanh thu bén hing vi cung clp dich vy ol VLI 139.818.158.586 204 057.875.692
1. Phii erd nguwdd bin rgin han : | B A £0.110.535,790 33, TR2.584,036 i 2 Cic khodn gism trir doanh tha 0 vi2 158.6598.067 1L.EH2.671.758
o 2. Newdd mua trd tiés ode ngln han 32 ¥ 63441 308 - i 3. Doanh thy thulin vé bin hing vi cung clip dichw 10 239.459.460.519 203.075.201.934
w0 3. Thed v che khoin phai nip Nhi nwic N3 v 2 455.124.597 1.766.363.170 - A G U g T TRk 194,490,954 599 160.419.102.105
4, Phii i ngui ko dng 314 3.105.306.199 2479052273
_ - 44.968.505.620 42,656,009 528
o 5. Chi phi phdi trh ngin han LRRAT 337.508.954 41532954 . 5. Loinhudn gop vébin hing vi cungclp dich w20
< 6. Phiitri ngin han khic 319 V.51 4,053,307 449 4.329.457.831 6. Doanh thu bogt ddng 131 chinh 2 Vi 6.777.129.578 6.739.502.011
7. Vay vi oo thed 1i chinh rgln han M V.16 7230808375 6270808375 C 7. Chi phi ikl chink 2 Vs 303322160 I 74852 646
phi
- 8. Chad khen thistmg, plise loi 32 2.798.284.883 2.849.777.611 ‘ Tromg dé: chi phi L wiy 23 303.322.169 174,664,000
. 52 2 6.038.298.424
= I Ny dihgn 130 5211913575 5.569.620.393 4 o e il i g it g b
= I Phil trd ndd b dii hgn 135 N 4, Chi phi quin Iy doanh nghiép N VLY 25641135 488 AT 734150
i i Fhai trd ik hgn khae 337 W52 5210913575 5 569 600,193 I 16 Lid ohisn thisdn i hogd g kinh doash i 274712513 S0.E5 906,579
< B NGUON VON CHU S0 HU 00 144,395,404.223 132.644.835.791 B 1 Thushipkhic M T ATl HAELEA S
] 12 Chi phi khic 12 VIS 55,869,236 1100664, 96
a2 L ¥in chi s hifa a0 Va7 144.395.404.223 132644 825721 : ¢ e~ e
L. Vo gop cia chi sé ity an 30,000,000.000 30000000 000 g Ennreny - ALB] TS1ATS.
C - Cd phid phd thérg o0 quydn bidu quyds {lla 30,000, 000,000 500,000, 000,060 14, Tioeg boi nhudn ki todn trude tha 50 20.382.345.191 20.103.517.167
3 Thang du vin cb phin 413 4,655 000 683 4 655 903683 L] 15, Chd phi thrud tha doash n hién hinh £ WL 4332170935 4110840022
o phi nhip ghifp
3. Via khic cba chad o hin 414 O, a0 (0N RG] . 16 mmﬂﬂhﬂp o} nuhﬂphminhu 13 _ ol
C | 4, Quf dbu ne phit tridn 418 33.412.259.364 33.412.250.365 g I LT 15091 676,245
1 i ] e e . 17 I..-"l Ihl-ll saw thoe tho I“p il I,".h"ﬂ &i 5 £
=1 5. Lii nhudn sau thué chua phin phéi 421 73327241176 61.576.672.743
LNST chra phain phelf liy & dén codi & prnie 421a §7.167.266.919 41,585 240 434 i 18, LAicv ban trin cb phite ™ VLI2 5.387 531
L LNST churg phin phdi kb nay 421 14,159,974 254 19,991,412 300 " 19, Lii suy glim trim cd phidw 7
L} I Ngudn kink phi vk qui khie 430 L .
. K tmin
LY TONG CONG NGUON VON 0 209.791.725.353 189,734,033, 238 .
C
< i
K# fodin C) P
a Trin Anh Tudn Trin Anh Tuin
0
LY . —
a2 ]
Trin Anh Tuin i
" W Bk e i chiim sty e e Foc clerg oo il mied Lim o
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OOMG TY OO0 PHAN DUDC PHAM Hal FEONG
Dfa chi: 71 Dadn Bida Phi, Hing Bing. Fi Phing

Baw (oo Lo chizh

Che i 5 chink kit S sgin 71 thing 12 ale 2019

o ol o ]

IL

3
i

SRR

BAO CAO LUU CHUYEN TIEN TE
(Theo phurvng phap trye idp)
Nam 2019
ME Thuydt g
cui TiEv T ke Nim nay Nim trinie
L. Laru chuyén tién tir hogt djag kink deanh
Tubr thu bin hing. cung clp dich vy vi
doanh thu khic 0l 243045332875 236177.078.665
Tobn chif wrh cho aguel cung chp hing boa v dich vy 02 (187.832.060.965)  (2100666.281.875)
Tebn chii trd cho nguii lao ddng 03 (23.646.667.378)  (20.785.841.500)
Tién 1ii vay 4 ik (% {222.175.000) (290,287,052}
Thisk this nélip doanh nghidp &8 ndp 05 (3842 824 4713) {4.748.215.986)
Tien thu khae wr hog djag kish doash i 31 B36.R04 248 12333.323.718
Tién chi ke cha hogt ddng kinh dosnh 07 (38.250.204.475)  (27.033.623.287)
L chupén tidn ihiedn v bogt ding ek doamh 0 20079204882 (LI BIT A0S
Laru chuyén tién tir hogt $jag diu tr
Tidm chi & mua skm, xiy dymg thi sin ob dinh vi
chc 14 sin dii hgn khic 21 (3,163.238.524) (215.104.582)
Taén chi cho vay, mua cic clng oy By cia
dem v ke ri] (31.500.000.000)  (17.484.507.284)
Tién tha hdi cho vay, bdn Ial cle chog oy ny cla
dom v khise M 24 806 568,700 13.600.000.000
Tien thu ki cho vay, ob tic v ol nhudn duos chia 21 | 508 402657 T067.770.610
Larwe chupdre tidn thidn rie hogr dpng diu ne in (R I4E 67167 LOGT.EE8 T4
. Laru chuyém tifn tir hagt djeg thi chinh
Tim thu tir phat hinh cf phifu, nhin gop via clia
chi 50 hitu 3l
Tidn thu tir di vav 33 1.400.000.000 1.570,000.000
Tin trd ng glc vay 34 {450,000.000) {88 000,000
C pire, b nhudn 48 wh cho chd s hina 36 {4,078, 11 1020 {2.745.977.234)
Lerme chaydi tidn thuidn tir kogt dimg il chinh i {31281 1,020 742,022,768
Lira chuydn tidn thulls trong ndm 50 9.603,016.695 11.204,965,897)
Tidn vit twomg dwong tén ddu nim 8 V. 11.953.832.059 13,158, 797,956
Anh hirtmg ol thay i rf gid bdi dodi quy i ngogié 61
Tien va tewrng dwemg 1hén cubi mdm ™ v 21556848754 11. 59
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CONG TY CO PHAN DUQC PHAM HAI PHONG
Bija chi: 71 Didn Bién Pht, Hang Bing, Hii Phing

Bio cdo tai chinh
Cho ndm tii chinh két thisc ngay 31 thing 12 nim 2019

THUYET MINH BAO CAO TAI CHINH
MNim 2419

BAC DIEM HOAT BONG COA CONG TY
Hinh thire siv ki vin

Céng ty b phin Duge phim Hai Phing 1 edng ty ob phin duge thinh lip theo Ouiyét djsh s 2783100 - UBND
ngity 01/12/2005 cim Uly ban nhdn din thinh phé Hili Phéng.

Coag ty duge 50 K& bopch vi Dlu tr think phd Hii Phing cip Gily chimg nhjn ding k¥ kinh doanh s
020001548 ngay 01/062005. Troag qish trinh bogt ddag. cac thay dbi v& chirc aing kinh doanh, vn didu & cla
Chng ty cling dil duoc 54 K& hogeh v Diu tr thinh phb Hii Phéng chuln v i cdc Gidy chimg phin dang k¥ kinh
doanh thay ddi i tn | 3én tkn 9 ngiy 03012012,

Limb viee kinh doanh

Téng bop nhidu fah vy kink doanh, gho: Sin xubt vi kinh doanh thede héa duge, duge lifw, duge phim, vacxin,
sinh phdm v o vi thye phdm chire nang: Mua bin miy mde, trang thide b, dyng ow v 1d.

Nginh nght kinh doanh

Hogr dipng kink deanh chinh cha cong iy bee gdm:
Cée hogt ding lién quan dén sin xult v kinh doanh thubc hba duge, duge lidu, dupe phim..,

Chit k§ shm vidt Kinh doanh thing thedmg

Cha ki hogt 8dng el Cling ty b khodng thiri gisn tir khi moua nguyda vit liéu tham gia vio quy trinh sin xult dén
khi chisyén 481 thanh tidn hode th sin o chindn 38 thanh uén, taromg khong qud 12 thing.

e diém hogt dfng cia doanh nghifp trong ndm cb dnh butmg dén Bio cio vai chink

Theo danh gid cla Ban Gidm dde Cong ty, rong ndm khing cb sy kitn hay boat ddng sio giy dnk hutnyg déng k
i Do o 141 chinh.

i trie doanh nghigp

Chng ty cé wy sir chinh i s4 71 Dign Bién Phik, quin Hing Bing, thinh ph Hii Phing. Céng ty cé cic dom vj phy
e nhar sauc

By sdch cde dom v hpch fodn plie e
Tém Erja chi

- Higu thode Hal Phing 54 17 Luowg Khinh Thi¢n, qugn Hbog Basg, Hil Phing

- Hidu thabe Thiry Ngayén 4 1 Bach Ding, thi trdn Nii Béo, huyén Thity Nguyén, Hid Phang

- Hidu thule An Lio £ 13 Triin Tt Vin, thi trin An Lio, husén An Lio, Hii Phéng

- Hidu thude Kitn Duong 54 19 The Xudn, thi win Nl B0, buvén Kifn They, Hil Phéng

- Hidw thude Kidn An 230 Trln Thinh Ngo, quin Kifn An. Hii Phéng

- Chi mhieh Ha Nji S8 1 ngich 7/10, ngd 7 Thid Hia, Pharomg Lidt, quin Piag Pa, Hi Ni
Nhim vitm

Tdng s cim b nhin vién cia Cdag ty tpi nghy 31/1272019 8 371 ngedi (Tai ngly 3171272018 1a 375 nguii),
Tuyén bl vé khi niing so sénh thdng tin trén Bio cdo tii chinh

Théng tin 0 sinh duge trinh biy theo o Ligu tir Bdo clo ti chinh nim 2018 43 dupc kifm todn béi Clng 1y TNHH
Kidm todn BDO.
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CONG TY CO PHAN DUQC PHAM HAI PHONG
Bia chi: 71 Didn Bién Pht, Hing Bing, Hii Phing

Bio cdo tai chinh
Cho nim tii chinh két thisc ngay 31 thing 12 ndm 2019

THUYET MINH BAO CAO TAI CHINH
MNim 2419

L BACBIEM HOAT BONG COA CONG TY
1. Winh thire si hine vin

Céng ty ob phiin Duge phim Hai Phiag 1 edng ty ob phin doge thinh lp theo Ouiyét djsh sb 2785700 - UBND
ngity 01/12/2005 cim Uly ban nhdn din thinh phé Hili Phéng.

Coag ty duge 50 K& bopch vi Dlu nr think pbd Hii Phong clp Gily chimg nhjn ding k¥ kinh doanh s
020001548 ngay 01/062005. Trong qisd trinh bogt ddag. cac thay dbi v& chirc ning kinh doanh, von didu & cla
Chng ty cling dil duoc 54 K& hogeh vi Diu tr thinh phb Hii Phéng chuln v ti cdc Gidy chimg shin dany k¥ kinh
doanh thay ddi i tn | 3én thn 9 mgay 03012012,

I, Limh vie kinh doanh

Téng hop nhidu fah vy kink doanh, ghm: Sin xubt vi kinh doanh thede héa duge, duge lifw, duge phim, vacxin,
sinh phem v o vi thye phdm chire nang: Mua bin miy mde, trang thide b, dyng ow v 1d.

3. Nghnh nght kinh deanh

g djmg kink doank chinh cua cing iy bae pdm:
Cée hogt ding lién quan dén sin xult vii kinh doanh thube hba duge, duge ligu, dupe philm..,

4. Chu ki sdm vult Kinh dosnh thing (heimg

Chia ki hogt ding ciia Clng ty L khodng théri gian tir khi mua nguyéa vit iju tham gia vio quy trinh sin xult dén
khi chisyén 381 thanh tidn hode 1 sin o chindn 38 thanh tén, (aromg khong qud 12 thing.

£ Djic ditm hogt dng cia deanh nghifp trong ndm cb dnh birdmg dén Bdo cho tii chink

Theo danh gid cla Ban Gidm dde Cong ty, trong ndm khing cb sy kitn hay boat ddng sio giy dnk huetng déng k
i Do cio 141 chinh.
6. Ciiu tric doanh nghifp
Cheg ty o try sir chink i o3 71 Dién Bitn Phi, quin Hing Bing, think phd Hil Phing. Céng ty o cde dom vi phy
e nhar sauc
Damh sich cdc dom vf bach fodn phy thefpc
Tim Bja chi

- Higu thode Hal Phéng 84 17 Luomg Khénh Thign, qugn Hdog Basg, Hil Phing

- Hidu thade Thiry Ngayén 54 1| Bach Ding, thi trdn Nii Béo, buyén Thity Ngoyén, Hii Phong

- Hidu thude An Lio %4 13 Triin Tht Vin, thj trdn An Lo, huyén An Lio, Hid Phéng

- Higu thude Kitn Duong 54 19 The Xudn, thi win Nl B, buvén Kitn Thyy, Hil Phéng

- Hidw thule Kidn An 230 Trln Thinh Ngo, quin Kitn An. Hii Phéng

- Chi mhih Ha Nji S8 1 ngich 7/10, ngh 7 Thid Hia, Pharomg Lidt, quin Pdag Pa, Hi Ni
T, Nhin vitm

Tdng s cin bl nhin vién cia Cdag ty tai nghy 31/1272019 8 371 ngeéi (Tai ngly 3171272018 1a 375 nguii),
£ Tuyén bl v& ki nling so sdnh thbog tin trén Bio céo tii chinh

Théng tin 0 sinh duge trinh biy theo o8 Bigu tir Bdo clo ti chinh nim 2018 43 dupc kifm todn béi Clng 1y TNHH
Kidm todn BDO.

Cong ty c6 phan duoc pham Hai Phong

CONG TY CO PHAN DUGC PHAM HAI PHONG
Dia chi: 71 Bién Bién Phi, Hing Bing, Hii Phéing

Bio cio tii chinh
Cho ndm tdi chinh két thiic ngdy 31 thing 12 ndm 2019

THUYET MINH BAO CAO TAI CHINH tidp theo)
Hiim 2019

I, NAM TAI CHINH, BON V] TIEN TE SU DUNG TRONG KE TOAN

. K# ké todn ndm: Thee nim dwong lich, bt dbu i ngiy 01 thimg 01 va kit thic vio ngiy 31 thing 12 hang nim.
L Don v tifn of sir dyng trong ké todn

Bom v tidn 1 sir dung rong ké 10dn 1h Bdog Vgt Nam (VND).
M. CHUAN MUC VA CHE DO KE TOAN AP DUNG

L. Ché a) ké todn dp dyng

Céag ty ap dung Chi 43 kf ssin doanh nghidp Vigt Nam ban hinh kém theo Théng tu 200014TT- BTC nghy
221272014,

Bao cho thi chinh duge lip theo nguyén te gid ghe va phit bop vi Clulin nwyre ki wdn Vit Nam. Bao cho i chinh
kém theo kbing nhim phin dnh tizh kinh 14 chénk, két qui hogt djog kinh doanh va tinh hinh hru chuyén tdn 1
theo cée nguyin the vi thang 18 ké todn dupe chdp nhin chung tai che nude khidc ngodd Vigt Nam,

L. Tuvén b vé vife tuin thi Chudn mye ké todn v ChE 3 ki 10dn

Flan Giiam dde dhm hio d3 K v erinh hity hio cho ti chinh tadn thil cic yéu clu cila Chudn mye ke 1odn Vit Nam,
Ché 35 ket todn doanh nghsip Viét Nam hide hink vh cdc ti lidu banimg din cé lidn quan din vide Hp v trinh biy
b edo tal chink

IV. CAC CHINH SACH KE TOAN AP DUNG
I.  Nguyin tie ghi nhjn che khodn tidm va cie khodn tromg duomg tién

Tibn v& cde kboan twomg duong tidn bao ghen: tidn mt, tidn giri ngdn hing kbdag ki han vl o6 ki han (dubi 3
thiing), tiln dang chuydn vA chic khakn alo ne agin kan ob thiv hyn the ki khing qud 3 thing Kk or nghy du o, ob
kha ning chirvén 481 d8 dhng think mi leong tidn xic djnh vi kbdng cb nii ro trong vide chuyén abi thinh tién tai
thiri didm bio cdo. Vide xie dinh che kKhoan tuong drong tibn dim hio theo quy dimh cia Chudn myge k& todn Vidt
Nam sb 24 “Bio cao leu chuyén tidn 187,

1, Nguyén dic ké todn og phai the

Vidc phiin bogi cic kbodn phdi tha 1 phii ths khich hing, phill thu khic duge thige hidn theo ngeyvén iic:

- Phii thu Rhdeh himg: Gbm che khodn phai thu mang tinh chiit thirong mgi phdt sinh s giso dich b tinh chit
mua, hin

. Phii thar kivde: (e cde khodn phdi thu khing cb timh thuonyg mei. khing lifn quan dén giao dich mua, bin (nhar:
i thru v B33 tidn giri o6 ki han: cée khoda phill this v tidn phot, bbi terbmg, thi sin thidu cho xir 1. )

Theo did kivodn phii tha

e kivodn phai thu disge theo 384 chi tiét thes kv han ple, ké han obn lai eal thivi didm bdo cho, theo ngayén 8 va
theo timg di nsgmg. Tal thisi difm 1§p héo céio i chink, khoan phai tha o6 thiri gian thu bii chn lai khing qud 12
thing hodc mid chu ki kinh doanh duge phin logl I phéd tha ngla han, khodn phii thu c6 thii gian the bdi cbn ki
trén 12 thing hode hen mdt chu ky kinh doanh dige ghi nhin 14 khodn phii thu dai han.

Ciic khadn ni phii thu dge ghi nhdn khidag viegn qud g trf ob th e b,

Fhwong pirdp Iip di phiag phai thu Lhé dai

D phéeg no phii tha khé 45i th hin phin gid 1rj cils cie khodn phil thu mA Chng ty di kidn khéng cb khi nang
thu b tad gy két thise nlim thi chinh. Thng hojc giim w6 dur thi khodn diy phong duge ghi shiin vao chi phi quan 19
doanh nghasép trong k.
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CONG TY OO PHAN DUGC PHAM HAI PHONG
a chi: 71 Dién Bién Phé, Hing Bing, Hai Phing

Bdo cdo til chinh

Biio cho ti chink
Cho ndm ti chinh két thisc ngiy 31 thang 12 nim 2019

Cheo nim tii chinh két thisc ngdy 31 thing 12 ndm 2019

CONG TV OO PHAN DUQC PHAM HAI FHONG
E¥a chi: 71 Dign Bidn Phi, Hing Bing, Hai Phiag

~
(=)

THUYET MINH BAO CAO TAI CHINH sép thew
Mim 2019

Nguvin ide ghi nhjn king tho kho

Hitng thn kho duoc wic dish trén cor s gid thilp hom gitta gid gde vi gid tri thabn cd thé e hidn droe Vi xic
dink e thige hign theo quy dinh cba Chulla mye ké wdn sb 02 - “Hing 1bn kho™, oy thé: Gid ple hing 1dn kho bao
ghm: Chi phi mua, chi phi ché bidn va cie chi phi lign quan tmye tifp khdc phit sinh a8 co dupe hing tha kbo ti dja
dhiém vk tramgg thild hign tpd. Gl i thuin co b thiee hign duoc, dupe wic dinh bing gid bin we tinh tnir 8 (<) chi phi
wic tinh & hadn thinh sin phim va cbc chi phi woe tinh cin thié cho vige tidu i

Plunrrg phip tink gid trf ldwg e ko Binh qula gia quydn,

Phunrmg phip hgck todn hing tén Avo: K& khai thiimg xuvén.

Pluremg phip xic dink chi phi sdm xudi Lok deanh dF dang eudi ki dupc Clng ty wic djnh bing chi phi nguyin
it T tryge tidp eida ede odn philm & dang.

Phuremeg phdp lip dy phing gidm gid king she kho: Dy phong gikm id hing b kho dugc trich 1p cho phdn gis
trj digr kidm bj vdn thidt do cic khodn swy gidem trong gid 1ri (do giam gid, hong, kém philm chdr, 15 thid...) b th sy
ra 8 v mgzvén vt lide, thash phdm, hdng hod sa kho thulc quyén s& hir cia Chag ty dya trén biing chimg hop
I5 vl gy suy pidm gid o eal ngdy két thie nim thi chinh. Tang boje gidm s8 dur thi khadn dy phéng depe ghi nldjn
v gid vén hing bdn trang ki,

Theo dinh gid cia Ban Gidm ddc Céng ty, twi ngay 31/1272019, Cong ty khing cé hing tdn kho bj gidm g, hing,
kérm phiim chis, 10 thot..., nén kidng chn trich Lip du phing.

Mguvén the ki fodn vi khile heo Til sin of djnb biru hinh vi +6 kink

Tad siw cib djmh hitw hink (TSCD HH)

TSCH HH dige phdn dnh theo nguyén gid eir & gid irj kao man My k.

Nguvén gid TSCD HH 1 todn b cdc chi phi Coing ty phii bd ra dé o6 TSCD tink dén thid didm dua thi sin db vio
trang thii edm shng =i dung. Vide xde dinh nguyén gid TSCD HH 84 véi fimg logi phib hop v Chadn myge k# inin
Vit Nam sb 07 vé tii sin o dinh hiru hinh.

Cée chi phi pheid sinh sau ghi shin ban die (chi phi ning cip. cai o, duy tu, i chifa...) duoe ghi nhim vao chi phi
sin it kinh doanh rong ky. Trong mrdmg hop cd the chitmg mish mit cich ro ring riing che khodn chi phd iy Lim
thng boi ich kink 1 trong tuemg Lai dir tinh thu duee do vide i dung TSCE HH vigt trén nire hogt déng tiéu chudn
i duge dink gla ban dbu thi chi phi by dupe win hod nhar mdt khodn nguyén gid ting thim cis TSCD,

Khi TSCD HH duge bin hay thanh 19, eguvén gid va gid irj hao mén Wy ki duge véa sb khai Béng cin &b ké todn
v bt ki cde khodn 132 18 ndo phat sink do thanh by TSCD dku diwge hach todn vio kit quh hogt ddag kinh doash.

TSCE HH duge trich kidu heo theo phuong phip dudmg thing trong sudt thivi gian sit dung wde tinh nhar sau:

Kbhim TSCH 56 niim
Wik ofrm, v kifn wie 4 nlim
My mi thidt by ¥ ndiim
Fhuemg tién vin tii 06 = 08 nim
Thidt bj quim b 03 niim

Tromg nim Clag ty thye hign tich kidu hao nhanh theo quy dinh cia Thing tu 452010V TT-BTC mghy 2542013
cika B nnimg B Tai chinh vi thing ts 1472016 TT-BTC ngay 13 thing 10 ndm 1016 s 40, b sung mt s
&idu cia thing tr 36 45200 3 TT-BTC 88i vei cic TSCE 1h méy méc thidt b,

Titi sim cd dfeky v rinh (TSCH VH)

TSCD VH duge phin dnh theo nguyén gid wir &i gid trj hao mba My ki

Chayem ar chamg ot

Quyen sir dung it drge ghi nhn 1 TSCH VH khi Coag ty duge cdp Gidy chimg nhdn quybn sir dung dit. Nguyin
gid quyin sit dung dt bao phm th ch nhing chi phi cd 50 quan wec tép dn vide dua At vio rang 1 slin sing

dé s dyng. Quydn sir dyng At duge phin b theo phiong phip dwimg thing dya wén thir gian sir dyng 1
At Owvén sir dume i kbiine thai han khdma phii trich khiu hao,

HHHHHHHHHH“HHllﬂﬂﬂl'llﬂﬁl‘n..-un-—

THUYET MINH BAO CAO TAI CHINH (e thes)
Mam 2019

Phdn mdm my rink

M i mnﬂwmmﬁmmmmumwcndﬂmmd-ﬂcuuug.ru_wu
Mﬂﬂ;ﬁmﬁm%mmmmmmﬂmﬂmﬁﬂhnﬂﬂmhmmpﬂn
cibmig o én quan, thit ké b tri mach tich bop bin dlin theo quy dinh ciia phip lujt v s hina tri td. Chuong trink
phin mém &g khiu hao theo pheong phip dwimg thing trong vimg 03 nm.

Nguyén tic kd todn thud

@) Thud tha whip doank nghifp bign hink
nipuuﬂuuupmmmmdmwmumuu;:hiummwnémhmammm
nghifp trong nlim hidn himh (20%),

by Cde logi thué kivie

Ciic bogi thué khie dupc dp dyng theo chc bubt thist hitn hinh i Vigt Nam. e
Ciic bao iuln.l!:dl{'#ngl;rﬁd!inwkﬂmm:{umwnih!.b&vﬁ:ipﬂpﬂllﬂﬂﬁcm.d
m‘?-.-,m:unm' v khie b e th dupe gidi hich theo phidy cich khic nhau, 55 thod duge wrink by trén bio
cho thi chinh o the 53 bj thay d4i theo quyét dinh cobi cing cla co quan thué.

Ngayén tde ké todn chi phi trd trde

mph[-u-inmur.ic:mpum:éupumm:ﬁ:mmﬂnu:wmmmmmm
cla shida ki ké todn. :

4 khoda chi ohi trd e duge theo 304 chi tilt theo ki hon. Tyi thoi didm 1gp bdo cdo thi chinh, kiadin chi phi i
:ﬁmﬂ&;ﬂmqulimmmmuﬁtmmﬂmﬂﬁdhﬂmmpﬂnmu#
;ﬂitﬁuﬂﬁlﬂnhm.hbﬂulﬂphluiu-ﬂtfﬂﬂ:ﬁ!;lmuhIzuﬁghﬂ:mmdmﬁkirhdmuhﬂﬁﬂm
dsbm trik trunde e ghi nbdm b chi phi erd trete did han,

- - - - H‘lwwﬂmm
cuwmpummmwmmmmumumm#gﬂnwﬂu@ '
dnqd::fﬂpiluitmﬂt-ﬂ‘lhﬁﬂﬂ:&tﬂﬂﬂdﬂ;mnﬂhchp&ﬂnmmmmﬂmﬂh
hﬂlml-lHu.ﬂhipﬂﬂwﬁnﬂnhn#ﬂmql&m;w:dth\ﬂhhﬂﬁmphhhﬁI:Idﬂ.u,

Nguyén the ki todn ny phii tra
Vﬂcﬂmwmﬂmmﬁmumﬁﬂmﬁmpﬁﬁnmmmmmwm
-mnqﬂﬁmeﬁhnmmpwmwm:aﬁmm;mﬂﬁmmmdi:hmmmdu
Wiy, Eii sin.
numm:ﬁﬁmﬁ:khﬂnphl:uimqﬁwmmmmwmmﬂnmmchmmﬂ
cipmgm.di.:umum:pwudwm,dmﬂmmﬂmuaimmmq_&mmmpm
m;phﬁhidbbénﬂhcﬁh};pm.ihidumﬂimphliﬂﬂlihpt;thbimmﬁnlﬂumwtf.
phii trd vé cic khodn BHXH, BHYT, BHTN, KIPCD. .}

Theo dii cde khada phil trd

Cic khodn phil md dieps theo 84 chi tidt theo ki han ple, ki han cho lyi tai thii diém bdo céo, the nguyin 1§ va
ﬂmmﬂfmﬁmﬁmhwmmm&mtmpﬁﬁ:ﬁwmﬁwmlumgu
wmm:mwkumumpﬁummﬂmnnﬁnm.mm&immmmﬂmmmm
12 thing hode hom mie cha k kinh doanh duee ghi nhin 1 kbhodn phdi i han. . Arer
E‘kkhdﬁupﬂ.iﬂlh-hnﬂndjﬁngﬂndud:khﬂumﬂuiﬁﬂcﬂsﬂ'ﬁﬂ:hﬁm;ﬁﬂmﬂmﬁu
31/1272019 theo 13 gid giao dich taye # cubi k.

i Khodn oy phii trd duge ghi nhin khing thdp hon gid iri phdi thank win.

Ngusén tée ghi nhiin vay
Ciic khodn vay dupc ghi shiin cin cir hop ddng vay. khé aoc shin ng.
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CONG TY CO PHAN DUGC PHAM HAI PHONG
Dia chi: 71 Difn Bidn Phi, Hoag Bing. Hii Phing

Bio cdo tai chinh
Cho ndm tii chinh két thisc ngay 31 thing 12 ndm 2019

I

iL

THUYET MINH BAO CAO TAI CHINH i thewi
Mam 2019

Ciic khodn vay vi oy thud thi chinh duge theo 851 chi il theo timg dbi nsong, ki han, nguyén ok, Tei thin &iém lip
béo cio thi chink, kKhodn !l}'ﬂwmuéﬂi:hhhﬂnhpuimm;I11H13H¢mﬁdﬂlﬁ'kbﬁdmhtﬁp
thea duge phiin loai 14 vay vi ng thied ehi chinh ngin han, cdc khodn ob thid glan tr ng trén 12 thing boje hon m
chu k¥ kinh doanh dugc ghi shin 1 kKhodn vay v oy thod thi chinh dii han.

Nguyén the ghi mhin v3 via héa cic khoin chi phi di vay

Celed wlsfber chvd pled o vay

Chi phi & vay gbm chi phd 18 vay v chi phi lién quan tngc tiép dén kbodn vay (nbu chi phi thdm djah, kiém 10dn,
1ip b 3o vay vin..).

Chi phi i vay duge ghi mhis vio chi phi thi chinh trong k¥ khi phdt sish (s che tnaimg hop via hoa theo quy dinh
cia Chislin mige ké tadn Vide Nam s8 16 “Chi phi di vay™)

Civd pivd i vay dergre vin hda

Chi phi i vay pht sink tir Khobn vay rideg e lidn quan tryc tidp &dn vige dhu i xiky dyng ol sin xult mit i sin
&4 dang dwpe tinh vio gif trj cha ti san &b (e vin hod) sou khi 38 trir di che Khain thu ship phdt sinh @i hog
g dllus tu tgem Ui e cde khodn vay nity. Chi phi di vay dupe vha hod khi doanh nghidp chie chin thu dupc loi
ich tromg teeng lai do s dymg e4i san 04 v chi phil 18 vy o thé xic dink duge mia cich ding tin cly.

Vide viin hod che chi phi di vay =2 chim din khi che bogt jng chil yéu clin thiée cho vife chaln b dua 1i sin do
damg vio s dyng hoje bim 43 hokn thimh. Chi phi di vay phis sinh s 35 duge ghs nhin vio chi phi e chish wong
k.

Nguyén the ghi nhin chi phi phid tri

Chi phi phili trd bao ghm gid trf chc khodn chi phi & duge tinh vao chi phi bogt 8jeg kink doanh rong k3, nbumg
chra derige e chi i nghy két thise ki thi chinh trém oo s dden bio npuyén tic phit hop gilla deanh thu vit chil phi.
Chi phi phaii trd dupc ghi nbdn dira trén che wde tinh hop 15 v 50 thin phai tri cho cée bing hda. dich vy 43 sif dyng.

bao phm che khodn: cic khadn chi phi phii trd cia hing sba kho &8 thyc nhdp rhung chira abdn duge béa don, cic
khodin chi phi phai ri khic nha thén dién, neoc, dide thogi...

Nguyén tic ghi nhin vin chi sir hina

al Nguyén tic ghi whia vin ghp cde chai sé hitw, thing dur vin o phin, vin b ciba chil s i

Vel g coia cheai sk feitsi: Pl dinh s thire 18 A8 du tor ciia cae ob ding gop vin.

Thing dir vl o phdn: Phin dnh 56 chénh bch it gid phit hinh vi ménh gid of phabu, chénh Kch galta gid mua
1ai ob phabu quf vi gid i phit himh ob phitu quy.

Vider bhdc ca chi s hitu: L s whn kinh doanh dugps hinh thinh do bd sang 6r kit qui bogt &jng kink doanh hoje
do duge thng, bidu, thi try, ddnh gid lyi thi sn,

) Ngupén dc ghi nhin T aliudn e phdn phii

Lii nhulin chura phin phéi phin inb kit qud kish doanh (1, 15) =au thud TNIN v tinh hinh phin chis lgi ahein
hode xir 1§ 1 ciia Cdng ty. Loi nhudin chum phin phii dupe theo dbi chi tiét theo két qui hegt dfug kinh doash cla
timg ndm tii chink (nkm trde, nim nay), dbng then theo 43 chi tide theo timg ndi dung phin chin lgi nhgn (wich
lip che quf. b sang Vin dbu tr cia chi s b, chia ob tire cho cle od ddng).

Xguyén the vi phwong phip ghi nhin daank thy

Doanh thu bin hing hod, think phim

Doanh tha bin thude, twe phim chive ang, m§ phim &uge ghi nhin khi ké qud giso dich dage xic dinh mt cich
ddng tin cly vh Chog fy ob ki ning tho doge cie loi ich kinh o dr giao dich niy. Daanh thu bin hing dupc ghi
shin khi phdn km shimg mii fo v i ch v quyén s bt king hod 43 dupe chuyén giso cho ngadi mua. Deanh b
Khang dupe ghi nhén khi c6 che yhu v kivling chic chin mang tinh tnong yéu vé kb nang tha hdi cée khodn tién bin
hing hade et khd ning b trd g,
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CO%G TY OO PHAN DUQC PHAM Hil FRONG
s chi 71 Dridm Bade P Hibog Bang. Hi Phong

Cong ty c6 phan duoc pham Hai Phong

Bac ceo tai chinh
Cho mles t chend Lét thisc agiy 31 thing 13 nlm 3019

14.

15

16

THUYET MINH BAO CAO TAI CHINH s shew

Doamh the hogt dimg tii chink

Doank th hogt $dng ti chinh ghm: L tibn giri thanh todn, 18 tida giri o6 ky hen, 18 tidn gii duge ghi ohin rin co
s thiri gian v 133 sudt thre of vimeg k¥, 7 khi kha sling thu bl tidn 18 khong chic chin.

Sguyin tic ké todn cic khodn giam tris deanh thu

Cic khodn gidm wir doanb tha ghon chidt khiu theong mad, gidm gia king bia vi hing bin b trd lai. Chc khodn
gtém trir doanh thu phit sish ciing k tide thy sin phim, hing boa dich vi dwpc didu chinh gidm doanh thu cia ky
phit sinh

Trutmg bop sén philm, hing bod. dich vy 4 théu thy 1 chc k¥ trde, dén ky sau méi phit sinh khoin gidm wris doanh
th, vA sy kidn niy phat sinh wiees thii diém phat hinh Bao céo ti chish: Céng ty gh gibm doash thu trén Bio cao
tdi chinh cla ki Bp bko cdo (ky trdc), theo quy dinh cia Chuda mgs ke 1odn Vide Mam sf 23 “Cle sy kign phat
sinih: sau ngiy két thise ki ké todn nam™,

Trisbmg brp sin phibm, hing boa, djch vy 4 tidu thy tlr ce ki tnste, 3én sau thii diém phs hink Bdo cio tai chinh
cila k' sa mér phit sinh khodn gldm it doanh thu: Cong ty ghi gikm doank thu cia ki phit sinh (if sau).

Nguyén the ké todn gid vbn hing bin.

Gikd v hing bin dhepc ghi nhdn theo nguyén thc phil bap i doank thu.

£ dim béo nguydn the thin trong, cic chi phi viept trén mire bish thutmg ciia hing b kho duge ghi shin ngay vio
ohi phi trong ki (sau khi trlr 8 cde khodn bi thdme. sdu c), gdm: chi phi nguvén vt hfu e tidp tida hao e
mirc binh thartmg, chi phi nhin céng, chi phi sin xuht chung ob dish khdng phin b vio gid tr sin phim ship kha,
hng idn kho hao hist, mdt mat...

Céng ty khimg phat sinh cic khodn ghi giim gid vl hing bin trong nim.

Nguyén the ki todm chi phi tai chinh.

mpﬁm.-Jm.punuhrm-gmmmmmﬂn;mcmhuphzmmmm.mummhm
thank i, (3 mua himg tri chiin vi e khoin chi phi thi chinh khic.

Chi phi bin hdmg vi chi phi quin I¥ deanh sghifp

Chi phi bin himg: 1 e3¢ kbodn chi phi thye o phit sinh trong qui trish ban sin phiim, hing hoa, cung clp dich vy,
bao gbm chi phi vin chuyén, chi phi xing xe, bio diding xe, cdeg the phi, chi phi vé lwong nhin vidn bda hing (titn
luomg, titn cng. cic khodn ph clp..), cdng cp dyng cy xudl g cho bogt ding bin hing.

Cling ty khing phit sinh cé khoan ghi gidm chi phi bin hing trong ndm.

Chi plid quitan 1 doanh aghifp: I che khedn chi phi v hromg nhdn vidn b phin quin 1y doanh nghi¢p (ién heomg,
sibn cdng, ede khodn phy cip.); bao hidm x8 b, béo hibm y 16, kinh phi cng dodn, bio hiém thit nghi¢p cia nhin
vidn quin 1§ doash nghidp: chi phi vt Ibfa vin phing, cdng cy o ddng, khia hao TSCD dieg cho quin ¥ doanh
nghidp; tidn thud i, theé mbn bid: khodn Wp dy phéng phii th kid dbi: dich vis mua ngodi (dign, mude, didn thoai,
thusé i, xling xe ...); chi phi bing tién khc (tlp khich, dich vy ngén hing...).

Céng ty Khémg phut sinh céc khodn ghi gidm chi phi quin by doanh nghsép trong nim.

Bén lién quan

Cic bén duge ool b lién quan néu msdt bén cb ki ning kidm sodt hoje ob imh heémg ding ké ddi voi bén kia rong
wide ra quyit dinh che chink sich thi chinh vi how ddng. Chc bén climg dupe xem H bin lidn quan néu cing chiu sy
kiémm sod chung hay chiu dsh hudng dang ké chung.

Trong viée vem xét mbi quan b cla chc bén lién quan, bin chit cia mdd qaan b duge chib trong nhicu b hink
thirc phip 13

Giino dich vii sb dur v cie bén o6 lién quan trang ndm dirge trinh by & Thuydt mink sb VIL2
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CONG TY OO PHAN DUQC PHAM HAI PHONG
Dia chi: 71 Didn Bidn Phi, Hing Bing, Hii Phing

Béo cio tii chinh

Cho ndm thi chinh két thic nghy 31 thang 12 nim 2019

THUYET MINH BAO CAO TAI CHINH g sheo)
MNiim 2019

THORNG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN BOI KE TOAN

Tién vi che khodn twong deong titn

Tién mjt

Titn gir mgin hing

Cing

O khodn fzong duong tién

Cng ikén vh cde khodn nrong dwong tidn

i i ndm gilr dEn agy dho kpn ngin hapn

Tidn gibd e k3 hgn

Tidn il ke b 12 thing Ngdn hing TMCP Céng
thuomg Viét Nam < Chi nhink Hbog Bing
Toén giri k ham 13 thing Ngin hing TMCP Clng
theromg Vigt Nam - Chi shink Hbog Bing
Tikn giri ki hgs 1 thing Nigln hing TMOP A Chiu -
Lhr nisdnh Hil Phing

Tién giri ki han 13 thing Ngin hing TMCP Hing
Hai = Chi nhinh Hii Phéng

Tiln giri ki hgm 13 thimg Ngdn hing TMCP K9
Tharemg Vigt Mam - C Hid Phing

Tidn girl ky han 12 thing Ngin hing TMCP Vilt
‘."iu.rnThumlTh

Tién giri k¥ ham 13 thing Nigin hing TMCP A Chéu -
Chi mhinh Hak Phéng

iCimg
Phii the khich himg ngin hyn

Wiin phiag cdng ty
B vifn Hite Nghi Vidr Tidp
Bt vider Dl Wi ¥ i Phicwuyg
Bk Fign Dla Kioa Qwdc 1d Hai Phing
Bl vign Kid An
Cde bhdch hing oo i
Hidu thudbe Hai Phoag (*)
Higu thede Kifn Thay (*)
Hidu thudc Kidn An (*)
Hida thudc Thity Ngivén (*)
Hids thube Vinh Bbo (")
Phiin xtmg sdn xude thude thing thetmg ()
Hiskm thisde An Lo [*)
Chu mbsimhy Fi NGi (*)
Cijng

S cubi nam %4 diu nim
164213568 2404 969 6T4
540 435085 o458 863385
1556 848.T54 11983 83059
1550848, T54 119583 X3 0sq
—— e
86 cubi nim 54 alin ndim
TTARL 153,726 T4.987.525 029
146000, 00, 00

- 1250 0060 (3

14, 04060, 00, 000

J5158]16,T40 3304330041

5000000, D00

12540 O, (i <
102249970, 466 FAE41.B60.970
S cubl naim &6 dilni n@m
4540274410 ISRTOM1 418
EA4I 73T THE 1268 393428
TR K2 300 550
PR AOY TERalf 374
68 (9, 18T o A S G0
23 ddd 698 T22 TR 143 456
JAID 150131 LTOL TR B0
THIIEN 155578 406
Gl.822.50] MO.071.957

) 955,434 L3711 T RO
TH000 952 42 004 (0
176422 325 1580923 450
417,930 322 440, 180 365
1628 500 1TR 3319495

A1 235,463,605

IT.606.810.380
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() Céc chi nhénh, hidu thués cb chire ning chi yéu 1a bin 1é, s hrong khich king on, mdi ddi nomg khich hing o
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CONG TY CO PHAN DUGC PHAM HAI PHONG
Dija chic 71 Din Bién P, Hbng Bang, Hai Phing

Cong ty c6 phan duoc pham Hai Phong

Bio cho thi chinh
Cho nkm ti chinh két thisc ngy 31 thing 12 nim 2019

THUYET MINH BAO CAO TAI CHINH gidp thes)

Ml 2019
Tri trde cho nguid bin agin han
S8 cudi ndim 54 ddn ndm
Cry TNHH Tiin Phusomg Bée 5,700,451 4,700,451
Céng ty CP Céng nght mbi tratmg AQUA Vit Nam - £74.047.500
Ciing ty CP Sdn xalt Theong mai va XK Bo b Vil Nam 22.319.000
Cing ty TNHH XNK vi Dich vy Thuong mal Cutmg Hiku 11,550,000 .
Céng ty TNHH co dign kanh Tiin Thinh 2.959.550,000 2_500.000.000
Ciic whi cieng cdp oo lal 145.915.940 220503
Cling 3,175.035.391 3.380.868.754
Pl thia Elie
Phad tha Khde mpdm hgn sb cudi nim b adu nim
Ciid erf Dy phing (e erf Dy phrong
Tam ing 224.573.129 - 1526323129 .
N ky curpe k¥ qul nghn han : . :
Pl thu khis 4544500018 - 4 _B60 SET.016
+Fn phing cing ty 4300085130 4.7EE814.782 .
Laif ridwr i mpdn himg oy theu 1461 624 906 - LadLEdN .
Ciie bivouing Kede BT 400 224 - 1325 T80 874 =
= Hifu thade Hal Fhing 145160959 . 82,497,405
+ Chi rehsimle Hlt N 274,829 J7482
Cing 4, TERIN4047 - 6 K05 910,148 -
Mo win
S cislh milm 54 dilu ndm
Gughe Dyphing TUT Gugle  Duphing O
Trung thm bén bube 14 SILASOE0L  AXLAPILER RIIABOEDN | EX2diean
Ky Con
Cimg GILASONOE  ILASVEN - S12.459.808 S1245580 -
Hing thn kho
&6 cudl ndm = dhu pim
{rid irf Iyr pliineg Gid Iy plring
Nguvén Lidu, vit ligu (VP cing ty) 4.741.790.TED - 9021303142 .
Comg ey dyung ey (VI cang 1v) 4,548 227 - I2ATI I
Chi phi SXKD 84 dang (VP coag ty) . 8.598.451
Thash phim hn ko (VP cag ty) 24500934 556 247457464
Hang hod thn kha 1L3T6.030,.99] - 14545 575908
v Vil phong Cing v LRy - 1030, 200724 -
+ Migu thdc Hail Phiong 7.093. 560495 EAREA00. 378 -
o Higu thede Thiy Ngwdn {.6T1.028 106 1.325 568233
b Hidu thudc An Lio QET 686 TH0 033600 560
& Higu thrude Kidn Ty 221073504 gL Faeai0
+ Higu thude Kidn An [9. 368573 Tod 756748 .
+ Higu thudc Vinh Bao TH.T64.7I9 TTEIY -
+ il mhank M Kol 127123 535 2AMISE e -
hAmm 1560426 554 = 26RSe338IM -
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CONG TY CO FHAN DUGC PHAM HAI PHONG
Bria chic 71 Dign Biéa Phi, Hiag Bang, Hii Phing

Bado cdo i chinh
Cho nAm tai chinh két thisc ngdy 31 thing 12 ndm 2019

Cong ty c6 phan duoc pham Hai Phong

CONG TY OO PHAN DUGC PHAM HAI PHONG
Dia chi: 71 Dién Bién Phil, Hong Bang, Hii Phimg

THUYET MINH BAO CAO TAI CHINH idp theos

& Chi phi tri trmic
BRI Chi phi tri tradic mgdn hgn

MNim 2019

Bido cdo tii chinh
Cho nam thi chinh két thic ngay 31 thing 12 ndim 2019

%4 cudi ndm S by nim
- (i trf ehng cy. dung ey xuls ding 88,006,378 6196818
Cing #3.006.378 6196818
£ Chi phi trd rande didi han
%h cudl nam %4 dliu nam
- Chi phd sira chiita THA96.353 327,250,037
- Gid trj edng oy dung cy xuda ding 40376016 130,514,936
Chng 116,872,269 458,064,973
9, Tang, gtim tai sin cb dfnh hiw kinh
Kem phyr fye w8 01 tramg 26,
10, Tamg, giim 13 sin b djnh v Kinh
Qarpdn s dpmg didr Piukn wide sl e Ting cfmp
Nguyen gid
Tai mgdy 01012019 851372000 54,600,000 G06. 972000
iua trong nim - - -
Thanh b, nhergmg bdn - .
Ciidum khisc . . -
Tyl ngay 3122019 BSL.372.000 54,600,000 06972000
Imo imom lis§ ke
Tai ngay 01012019 82,078,440 54,600,000 142,678,440
Khdu hao trong nim 34,094,790 . 34,094,790
Gidm khic 2 = -
Tai agay 31122010 122.172.130 S50, 000 176.773.230
Gl trf cdm gl
Tai nghy 01012019 64,293,560 64,203,560
Tyl ngiy 31/12/2019 730.198.770 - 730.198.770
Irong i
Nigudn gid TSCD cudi ndm 43 kiedu hao hét mhumg v can sir durg: 54,600,000 ddng
Newdn gld TSOE cudi m ol thanly b 0 ddng
Gid trj con fai i &3 cia TSCD vo link S5 ding thé chdp, cdmr o che vay: 0 iy

THUYET MINH BAO CAO TAI CHINH iy treo)

Niim 2019
11, Phai trd ngudd bdn
Phd trd mgaedd bdn mgdn hgn
sh codi nim 54 dfiu niim
S cd khd 54 o ki
G b Gdot iy
Viin phing cong 1y 7306215331 | 2706215231 20154576722 20.154576.022
Cing iy € Phdn Dupe Phdm Vinh 2.E73.030.400 2475, 939,609 2.801.921.293 2601921209
Phiac
Cimg v TNHH chare pjm ik PE5&7 441 575 1547441573 S TR 250 2113004350
i
:ﬁ:_g tw TNHH Dich va ¥ & Hing 1947822 908 1.547.822.996 36804, 499 EEL T
Think
Céng ty Cd phain In Hé An 2881871850 2881 871,850 708,004,330 708004330
Cing v C6 Phdn Fresemius Kabi BA04 300,056 404300056 1.734.950. 758 1. 734930,758
Cirg ty TNHH Dare Tir 5i Gim LOI4, 378 508 LOM 37RENS LI2R 166892 J, 128 156,892
Cémg tv TNHH Thuworg Mai Duyre B51 400 552 B51 400557 S35 400862 &51.400.863
Phim Vi Xudn
Cde nhi cung cdp cin lgi 12.672.948.455 12.672.968.455 10,080 343.536 10.080.343. 858
Hidu thube Hii Phing 7.373.083.044 7.373.053.044 §.524.464.528 BI24.404.528
Hidu thube Kién Thuy 30.215.279 30215279 137.059.068 J37.059.068
Hiéu thube Kidn An S6.198.913 56.198.913 1640646, 639 [, 64, 639
Hiu thude Thay Nguyén 1.543.156.891 1.843,156,591 1649605 454 1649605, 454
Higu thude Vinh Bio 103, 149, 1 78 103, 149,178 T1.062.246 72062245
Hidy thude An Lio 479,907,285 AT 07285 551715867 S8LTI5 867
Chi nhidnk Hi Mdd 263 ERD 104G 2 HAT 02109 2464, 206257 2 AGEI0G 25T
Phiin xudmg 53X e théay thardmg 54 TV E60 S4. 747860 AT 4R 024 IT. 248074
Ciing 4011043579  40.110.535790  33.THLSHAEMG  3ATRLSBLEDG
12, Ngwiri mua tri tifn trnke ngin hgn
& cubi ndm Sd dils nim
Cong ty TNHH Nhit Phit 45.000.000 g
Ciic khich hing cém lgi |8.441.308
Cing 63.441.308 -
13, Tho vi cée khodn phil nfp Nhi nwdc
Thud phii nfip
56 olo nim 5 phai ndp S8 a8 ndp trong il i
EFmE nam ndm_
Theé GTGT hing bin ndi dja 61317515 2900336779 2.658.039.960 193 614.334
Thod GTGT hing nhip khdu g 54.841.800 54,541,500 -
Theé thu nhip doanh nghiép 1.703.358.155 4227818870 3830573801  2.100203.224
Thué thu nhip ci nhin | BET. 500 282.862.673 283.243.135 1.307.03%
Thud nhd dit, tidn thod 4 . 307.028.300 307,028,300
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CONG TY CO PHAN DUGEC PHAM HAI PHONG
Bia chi: 71 Duin Badn Phi. Hidag Bing. His Phing

Rio cdo t4i chinh
Cho ndm tii chinh két thic ngiy 31 thing 12 nlim 2019

THUYET MINH BAO CAO TAT CHINH sidp shewy

4. Chi phi phai trad
Chi phed phid trat mgdn lega
Chi phl nhdp noua bing
Tiln thud nhd dds phai i
Hidu thude Kifn Thyy
Clng

I15. Phaitrd khie

151 Pidi ard mgdm hpn Kiide
Bio hidm x8 héi, v o, thiit nghigp
Kinh phi cong diodn
Nhin k§ quf. ky crge ngin hgn
Wguyln Thanh Som
Pl trd, phii ndp Khic
Ciog

P53 Phl trd déd harn Kivde

Whin ki quf, ki cuge dii han
Céng 1y TNHH Duge Hii Phing
Cliag

16, Vay v nyg thoé thi chinh
Vay v s thusd sibd chink mpdor bgn
Xem pheu fwe v 0F trang 26

17.  Via ché siv hiru

170 Biiwg dii chidw bidn djng ciia viu chi s it

Xewm phw fpesd OF irang 27

172 Chi ide vim pdp coa civi st bty

Clag ty TNHH Dupc Hai Phang
Vin gip cia che ob ddng khde
Thiing du vim cb phdn

Cing

-
I7.3 Cde giao dich vé vim whi cde chii sé hitw v phin phil o ke, chia ke whugdn

Wi s fer e chid sl by
+ Viln gép dliu ndm

* Vin gop ting trong nden
© Vin gép gidm tromg nkm
+Vin ghp cudi ndm

Cd tirc, Jgi nhafn 43 chin

S4 cudi ndm 5 dhu nam
154, 008 O
1A CHeC), G
3500054 4],532.954
ﬂ']ﬁa’!‘-,ﬂ* d LAR2 B84
54 cold mim %4 dio nim
370507034 THL1 T T03
s 150,000,000
1. 7050, 00, 000 -
1973890415 3.437.278.128
DR 39T 440 4T 45T HIY
S cunbi nfm 84 diu ndm
2244 515000 J IR 515000
2. 047.395.575 1320.102.5393
LIL911578 560620593
Niim nay Nam trwde
3, 500000, 00 3. 5000 00HY DM
26, 500000, (G 2S00 D00, 00
4 555903.683 4 455 903, AR1
14655903, 683 MB55. 900683

——

MiAm may M&m Erinde
J00G00, DO 30,000,004, 000
v, D090, =L DN LN R ST ]

& 20,0 -

O OAOE AR ARARAARARE A AARR R RE AR AR SR sl S @ 3

CONG TY ©O PHAN DUGC PHAM HAI PHONG
Dia chic 71 Didn Bién Phe, Hong Bing, Hai Phing

Cong ty c6 phan duoc pham Hai Phong

Bio cio tii chinh

Cho ndm tii chinh két thise ngiy 31 théng 12 ndm 2019

THUYET MINH BAO CAO TAI CHINH gidp thes)
MNim 2019

174 Ch phidn

&4 hrgng e phide ding ky phdt himh
&4 heomg ob phidu d phat hink

i phidu phd thing
54 lwgmg of phiku dang kna hash

Cd phidu phd thing

Mink gia cd phidu dang luu hink: 10,000 VRND
17.5 Céc quf khic thuge v el 5é bin

Quf dho nr phat ridn
My dich trich Wip cdc qui

(s by tur phit tridn disge trich Wp tir ke nhudn ssu thd thu nhip doanh eghsdp v dupe s dung vao vide diu tr md
réng quy md shn xude, kinh doanh hodic diu tu chibu siu cia doanh eghifp.

DONG KINH DOANH

Daank thu bén hing vi cung cip djch vy

Doank thu ban hing
Dioanh thu cung chp dich vu
Climp

Chic khodn giam irir doank thy

Chién khibu tharong mai
(Gikm gid hing bin
Hing bin bj rd 1gi
Cimg

Gl vl himg iin

Gid vim cika hing bod, thhnh phdem 33 hin
Ciad vom dijch vy & cung edp

Dy phéing gidm gid hing tin kho

Cing

&b cudii nfm &6 dilu ndm
3.000.000 X000, 0o
3,000,000 32,0060, 500
1O (00 I 000
1 OCHR (R0 3000, 000
T M1 (K 200

& cudl nim S dlo nim

334012259 364 13.412.299.365

VI THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BADQ CAD KET QUA HOAT

Bim nay Mim trwnie
204 3284250937 181 TI4.051.973
30,289, 728649 23243 825719
130 K18 158,580 204,957 8756592
MNim nay Nilm trunde
. 1101222550
T4.145.000 )L A65.9TH
2%4.533.067 700985 252
158695067 1.882.673.758

T —
Mdm nay Mim trunde
181 774.054.913 151 304, 65,0018
12.716.509 558 .024.733,087
lm@ﬂﬁ 160419162105
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Bao cao thuong nién 2019 Cong ty c6 phan duoc pham Hai Phong

o
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o CONG TY €O PHAN DUGC PHAM HAI PHONG
7 Bio cio tai chinh
- h - : : =
& CONG TY CO PHAN DUGC PHAM HAI PHONG . . o e O B TEN o Dia chi 71 EWn Bién Phik, Hing Biing, 1ai Phing Cheo ndm tii chinh két thic ngiy 31 thing 12 nim 2019
i Dja chiz 71 Dign Bidn Phi, Hing Bing, Hai Phong Cho nlim tii chinh ket thic ngay 31 thing 12 nim 2019 E
- - = THUYET MINH BAO CAO TAI CHINH
d THUYET MINH BAO CAO TAI CHINH gty shew) ’ {iidp sheo)
Niim
: o | 2019
- - 19, Chi phi sin xudt kink doanh theo yéo 16
4.  Duoanb ihu hogt dgng thi chinh el £ Nilm may Mlim prirde
¢ Nam may Mim ; 3
. it i ne ST T " Chi phi nguyén lifu, viit R 30,178.556.289 31.566.399.715
Lait : S Chi phi nhin céng 17.762.131.275 20,699 654 667
L] Lii ban hing uil:hln.i_:il-ih khiu thanh todn 3':';-::;':;: [ P Chd phi khiu hao TSCH 7663813281 6352653424
a Dioanh tha hogt dag tai chish khic n‘m-m;m e Chi phi dich vy mua ngodi 1.243.696.340 22 830,000
5 Ciug — I TS ———— o Chi phi khic bing tikn 12.286.576 561 6.643.143.212
5, Chi phi il chink e Chng — TRLIMTISE 74.284.721,018
i | Nim may s - 1. Chi phi thué TNDN bifn hinh
2 128 i vay 103322169 174,654 000 < Nim nay Miim trandie
i Chi phi tii chinh khic : 218438 4 Chi phi thed TNDM tinh trén ths ohip chis thul nim hign
" Cng 303322169 174.582 686 ks _ aamawes PR
L . o Témg chi phi thicd TNDN bign hanh 412230935 4.110,840,922
. Chi phi bin W -
6. Chiphi mg RS o £ ey : T
< - trirre Thue thu nhip doanh nghigp hign hinh phii trd dwpc wic dinh dya tén the nhip chiu thed cds nim hids i, The
ot gk i 2048250169 1.3R2.T75.020 oL nlsjp chiu thue cda Cong ty khdc vii thu nhilp duge hio cho trong Béo cio kit qui hogt ding kinh doanh i tha nhip
< Chi phi khi haa TSCD 36.382.260 §0,382.260 ; chiu thué khing bao gdm cie khodn myc tha ship chiu thué hay chi phi dupe khdu tar cho muc dich tish thod rong
o i 48 AGE D40 113287176 [ 4 cho ndm khic v cling khiag bao gdm cic khodn muyc khiag phii chiu tieé hay khong duge khds wir cho mge dich
* ; - RE3 606,340 . tinhs tht. Thet thi nhdp doank nghiép hidn hinh phii tri ca Cong ty duge tinh theo thisd st di ban hink dén ngay
Chi phd dfch vi mua ngodi . Y kit thive b ko 1odn mam.
L Chi i Kiske blng 1 0 657319 2.541 253,968 _
= ik T 0.038.298.424 £ Do dky 1 bdng chi thé1 chi phi thué this nbp doanh nghidp hién hink phut sinh trong ndm cia Chng 1v;
- MNim nay Mim trunde
- L L Lt () thikin trde thué 20382.345.191 20.103.517.167
N r— < Cie didm chinh tingigidm) lgi abufini(18) theo ké ok 720,509,483 450,687 444
Py s T SASISI6aNE Cic khadn did chink ting 729,509,483 450687444
Q Cic khaln phat 83,843,336 =
oL Chi phi khda hao TSCD 2758913424 834,503,333 o b o i A
5 ' . BET 444
OBl bl gy b, oo 4 00 o 432.726.662 di-:xn.su i Ciic khodn dids chinh gik . i
' et e . 22 430,000
s B i Tha nhip rir hogt déng kiing thude dién nip thid TNDN - -
i b tida £ 941 7IR 483 T84T OR6 184
i Cha phd gt e Doanh the &4 tnh viho TRCT cha (che) ki tnde -
= Clng —A1 138458 A5 Q Chi phi fién quan &n DT chira thyre hidm tin vio TNCT -
nh
- T a Lgi nhujnid) didu chinh trwde thef chim tric 15 nim LTSN 20554384601
Ndm nay Nitm frwde < L mtm trude chiyén sang = :
= Cic khoin khie 193,501 914 345, 54.984 i The nhip chie thud wbe tink ndm hi¢n hish 1111854674 20.554.204.611
Clog 193.201.914 149.184.984 i This! sealle 0% 2%
) = Thioé TNDN phii tri utc tink ndm hin hinh 4.2I2.370.935 1.110.840.922
- 9. Chiphi khic o e Q 12. L co biin trim cb phidy
= - 150 55060336 478,204 588 a Lii or bim trém ob phiéu dupe tinh bing chch chia ki ahisn hodie 13 sau thud phdn bb cho o ddng =& bitu ob phidu
85,569,236 110604, 796 q
3 Clng —— ——
; !
6
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Bao cao thuong nién 2019 Cong ty c6 phan duoc pham Hai Phong

CONG TY €O PHAN DUGC PHAM HAI PHONG Bido cia tii chinh
Ba chi: 71 Dign Bile Phi, Hing Biag. Hai Phing Cho niim tai chinh két thic ngiy 31 thing 12 ndm 2019

CONG TY CO PHAN DUGC PHAM HAI PHOXNG Bdo cdo til chinh
P¥a chi: 71 Dién Bién Phi, Hing Bing, Hii Phing Cho ndm tdi chinh két thisc ngdy 31 thing 12 ndm 2019

THUYET MINH BAO CAO TAI CHINH sidp theot
Mdm Z019

THUYET MINH BAO CAO TAI CHINH uidp thea
Mim 2019

3 Thing tin so sinh _
54 lidu so sdnh 14 sb Bu trén Bio clo thi chink cho nkm thi chinb két thie vio aghy 31/12/2018 43 duge kifm todn
{

Cing ty =it dung céc théag tin sau 3 tinh 1 co bdn trén b phitu:

Nimoay  Nim trade béi Cong ty TNHH Kiém todn BDO.
Lo nbvudn ké todn sau thud thu ship doank nghitp 16.159.974.256  15.992.676.245
Ciéc khodn difu chinh ting, gidm ki nhudn ki wdn 3¢ xic dink Jgi nbajn phin ot
b cho cb diag sb hitu ob phiby phd thing: : - £
L nhudin phiin bé cho cb ddng s hitu ¢ phitn phed thing ciia Cang ty 16,159.974.256 15592676245
S trich qu khen thardmeg phisc Igi trong nam
Cd phiddu phé thdng dang hna hinh bink quin rong nlm 3000004 3,000,000
LAi oo biin trén cf 5387 5,331 -
o biin trén of phide _ e - Triln Anh Tuin T "-"lﬂrl.'r!n
VIL. NHONG THONG TIN KHAC

1. Cae sy kign phdt siph sau ngdy kit thise nfim Lii chinh
Ehéng ob s kidn ndo phit sink ssu ngdy kit thic mién 85 ob dnh hutmg troeg yéu hole cb thé giy dnh herimg trong
véu dén hogt djng ciks Cong ty vi kit qui bogt &ing kinh doanh o Ching ty troag cie ki sua nghy kit this: nién 40
kit todin.

1. Glao dich vii chc bén lign quan

Cirz bén duegs xem Ja cic bén lidn quan khi mdt bén ob kid ndng kidm sodt phia bén kia holic 30 ra dnh budng ding
kb i v i ke troneg e quylt dinh v i chink v kish doanh. Cic bén of lin quan 1 che doanh nghidp ké 2
clng ty me, cdag ty con, cie ci nhiin tnge tidp hay gidn tiép qua mit hobc nhid trung gian b quytn kiem sodt Coag
ty holic chiju sy kidm sodt clia Cing ty, hole cimg chung si kifm sodt wii Chng ty. Ciic bén lidn kb, chc ci nhin e
tidp hobic gidn tép nim quyds bidu quydt cln Clng ty mi cd dnh lirimg ding ké d8i voi Cdag 1y, nhimg chire trich
quan I chit chét nhir Gidm dide, vién chibe cita Coay 1y, nhing thinh vién md thiét rong gia dinh cia céc ol nhin
hodic cie bén 1ién kit niy hoje nhimg cdng ty lién két voi cie of nbdn nly ciing diege cod I bén Hién quan

Trong nkm 2019, Cang ty TNHH Duge phdm Hii Phing dupe nhin bidt 1 chc bén lién quan cia Clag ty.

21 Ghao dich wii cdc trdnh vidn qudn I chii chdt v cde od ahdn ed Bin quan
i thiink vién quin 19 chi chbt vi cle cd nhin b lidn quan phm: cic think vién Bl dhng quan tr, Ban Gldm dic,
kit sodin irwdmeg v cic thinh vikn mdt thiét trong gia dinh cde cd nhin ndy.

Gino dich s chc thinh vidn quin 1V chil chdt vi che of nhim od Tign quan o s

Milin may Mim trude
Tidn luomg vi phy cip 1.010,352.90% 1.180,767.271
Ciag 1010352, 909 1.1%0.767.271

22 Odc bén fiém quan khdc
Dank sich che bén lidn quan khic wi Céng ty ghm:
Bién lién guan M quan b

Coag ty TNHH Dwge phdm Hii Phing Ch ddmg lom
Cidna dich wini che bin lidn qaan nay trong nlm nby sau

Milm may Mim trdc
Trd ng il thivi difm trwde b phin hoa 353706818 040 o D
Tal ngay kit thic ndm 13i chink, sb du phat the, phild rd vi cc bén lign quan kiikc nbnr sau:
Ny pheid i si cwhi ndm 54 dilu ndm
Phii erd khic 1867383375 3321102395

O o aAaAaA A A AA A A A AL A D R D DR E D W R G D@ o
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