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BAO CAO THUONG NIEN
Niim 2019

I. THONG TIN CHUNG

1. Thong tin khai quat

- Tén giao dich: Cong ty co phan Pau tr xdy dung va k¥ thuat 29
- Gidy chimg nhan ding ky doanh nghiép s6: 0105879162

- Vén diéu 1&: 50.000.000.000 dong (Nam muoi ty dong)

- Vén déu tu cia chi s hiru:

- Dia chi: S& 73 Nguyén Trii, phuong Khuong Trung, quén Thanh Xuan,
TP. Ha Noi

- 86 dién thoai: 024 3853 7787

- 86 fax: 024 3853 5895

- Website: congty29.vn

- Ma ¢6 phiéu: E29

2. Lich sir hinh thanh va phat trién

Cong ty co phan Pau tu xay dung va k¥ thuét 29 tién than la Trung doan 29

- Su doan 327 - Quan khu Ta Ngan (nay la Quan khu 3) dugc thanh lap ngay
28/10/1976.

Nhiém vu ban dau cua Trung doan 29 la xdy dung mot s cong trinh cua
Quén khu 3 va huén luyén quan chi vi¢n cho chién truong Tay Nam va phia Bic.

Khi chién tranh bién giéi phia Bac két thuc, vi Trung doan 29 la mdt trong
nhimg don vi ¢ nhiéu kinh nghiém trong linh vuc xay dung co ban. Pong thoi,
dé dap tmg yéu cau nhiém vu trong tinh hinh moi, ngay 03/1 IEIQS(} Quan khu 3
ra Quyét dinh s6 1095/QD-BTL diéu dong Trung doan 29 vé Su doan 319 dé
tham gia thi cong cac hang muc cua Dy an Nha may Nhigt dién Pha Lai (cong
trinh trong diém ctia Nha nudc ta luc bay gid) va nhiéu céng trinh quan sy phuc
vu xay dung nén kinh té quoc dan.

Pén thang 4/1989, Trung doan 29 dugc chuyén doéi thanh Xi nghiép cung
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{mg vén tai 29, bude dau kinh doanh van chuyén boc d& hang hoa, sau chuyén
sang kinh doanh xdy dung co ban va déi tén thanh Xi nghiép 29. Xi nghiép 29 -
Cong ty Xay dung 319/ B Quéc phong la doanh nghiép nha nude thanh lap lai
theo quyét dinh sb 564/QD-BQP ngay 22/4/1996 ctia B Quédc phong.

Nam 2011, thuc hién theo Quyé‘t dinh s 3037/QDP-BQP ngay 23/8/2011 cua
Bo truong B Qudc phong vé viée thanh ldp Tong cong ty 319 Bo Quéc phong
trén co so to chire lai Cong ty TNHH mét thanh vién 319. Ngay 29/3/2012 Bo
Quobc phong co Quyét dinh sd 960/QD-BQP vé viéc chuyén Xi nghiép 29 thude
Tong cong ty 319 Bd Quée phong thanh Cong ty TNHH MTV 29.

Thye hién Quyét dinh sb 5052/QD-BQP cua Bé Qudc phong ngay
25/11/2015 vé thuc hién cb phf?m hoa Cong ty TNHH mot thanh vién 29 thudc
Tong cong ty 319 Bd Qudc phong; Quyét dinh s6 3289/QD-BQP ngay
14/08/2017 ctia Bd Qudc phong vé viée Phé duyét phuong an va chuyén Céng ty
TNHH mét thanh vién 29 thudc Tong cong ty 319 thanh cong ty o phan, ngay
06/3/2018, Céng ty da chinh thirc chuyén doi thanh cong ty ¢6 phan Nha nudc
ndm gitr 51% von diéu 8.

Ngay 30/07/2017, té chirc thanh céng phién dau gia co phan lan dau ra
cong ching qua to chire tai chinh trung gian - Cong ty Co phan Chimg khodn
Sai Gon - Ha Ngi. Ngay 25/01/2018, Cong ty td chire thanh cong Dai hoi dong
co dong lan thir nhit Cong ty ¢6 phan Pau tu xdy dyng va ky thudt 29.

Ngay 06/03/2018, Cong ty TNHH MTV 29 dugc chuyén doi thanh Cong ty
c6 phan Pdu tr xay dyng va k¥ thuét 29 va chinh thire hoat dong dudi hinh thirc
Cong ty Co phin theo Gidy chimg nhan ding ky doanh nghiép s6 0105879162,
dang ky lan dau ngay 07/05/2012, dang ky thay déi lan thir 2 ngay 06/03/2018
do S& KH&DT thanh phé Ha Noi cap vai von diéu 1¢ 1a 50.000.000.000 dong.

Ngay 17/12/2018, Cong ty ¢ phan Pau tu xdy dung va ky thudt 29 dugc
Uy ban Chirng khoan Nha nuéc (UBCKNN) chép thuén hé so dang ky Cong ty
dai ching theo Céng van s6 8239/UBCK-GSDC cia UBCKNN.

Ngay 15/08/2019, Cong ty duge Trung tam Luu k}; Ching khoan Viét Nam
[VSD] Ldp Giay Clumg nhan Pang ky Chimg khoan sd 35/2019/GCNCP-VSD,
voi tong so lugng ¢ phiéu dang ky 1a 5.000.000 co phiéu.

Trai qua gan 44 nam xay dung, phén dau va truong thanh; dudi sy lanh
dao, chi dao cua Thuéng vy Pang uy - Ban Giam déc Téng cong ty 319 Bo
Qudc phong; dugce su giap dd, tao diéu kién cua cac co quan, don vj trong, ngoai
quan ddi va cua Pang, chinh quyén nhéan dan céc dja phuong, cac doanh nghiép:
ciing v6i su doan két, nd lyc cia tap thé can by cong nhan vién toan Cong ty,
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hoat dong san xuét kinh doanh cua Céng ty khong ngimg lén manh vé quy mo,
da dang vé nganh nghé kinh doanh, hoan thanh xuat sac nhiém vy dugc giao.

V@i nhitng thanh tich dat duge, Xi nghiép 29 (nay la Cong ty 29) da duoc
Pang, Nha nudc, Quén doi tang thuong: Hudn chuong Chién cong Hang ba
(1981); Huan chwong Chién cong Hang nhi (1983); Huan chuong Chién cong
Hang nhat (1985); Huén chuong Lao déng Hang ba (1987); Huan chuong Lao
dong Hang hai (1996)... Nhiéu nam lién tir naim 2001 - 2017 dugc tang danh
hiéu Pon vj Quyét théng va ¢O thi dua cua By Xay dung, BTL Quan khu 3,
Tong cong ty 319. Nam 2012 - 2013 dugc ting Béng khen ciia UBND Thanh
phd Ha Noi. Nam 2014 dugce ting Bing khen ctia Thu tuéng Chinh phu, lién tuc
cac nam 2013, 2015, 2016, 2017, 2018, 2019 dugc bfxng khen cua Bo truong Bo
Quéc phong.

3. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh chinh ctia Céng ty: Xdy dung nha céc loai; Khai
thac d4, cat, soi, dat sét; San xuat bé tong va cac san phém tir xi mang va thach
cao; San xudt cc cau kién kim loai; Thoat nudc va xur ly nudc thai; Xdy dung
cong trinh dudng sit va duomg bo; Xay dung cong trinh cong ich; Xay dung
cong trinh duong day va tram bién ap dén 35KV, 110KV, S00KV; Pha d&;
Chuén bi mat bang; Lép dat hé théng dién; Lap dat hé thong cap, thodt nudc, 10
suoi va diéu hoa khong khi; Lap dat hé thong xay dung khéc; Hoan thién cong
trinh xdy dung; Van tai hang hoa bing duong bd; Hoat dong xay dung chuyén
dung khéc; Kinh doanh bat dong san, quyén sir dung dét thude cha s hiru, chu
sir dung hodc di thué; Tu véan, moi gioi bt ddng san; Cho thué may moc, thiét bi
xay dung.

- Thi trudng cong viée hién tai cua Cong ty ngoai thi truong truyén thong
trong quédn doi con md rdng ra thj trudong von ngoai ngén sach trén cac dia ban
Ha Noi, Tay Bic, Pong Bic, mién Trung va mién Nam.

M5t s dur én tiéu biéu Cong ty 29 tham gia trong thoi gian gén day:

; Gia tri .
| S0 Tén cong trinh hop dong ahi
TT , sa 4k chu
| (Triéu dong)
1 | Truso Vién B26/ Téng cuc II . 96.352

Dy 4an Nha may dién mat trai Thanh Long (Giai |
doan 1) '

Dy an Nha may di¢gn mat wroi TTC - DPue Hue 2
(Giai doan 1)

69.712

67.594
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Ghi |

sé | Gia t;'i
. Tén cong trinh hop dong .
T (Triéu dong) | "
| 4 | Dy an Tong cuc do ludng chét lwgng 45.303
" 5 ' Thi cong mot sd can ho thude dur an Dau tu xay 45297
dung khu C - Khu dé thi mai Kién Hung -
Dy an ddu tu xay dung nha diéu hanh Truong Dai
6 A 36.519
hoc su pham Ha Noi1 2
Xay dyng dudng giao thong va hé thong thoat
- nude mua, thoat nude thai tuyén T13-T10-T11 18.186
thugc du an xday dung ha tang Khu cong nghiép '
| Song Cong 11 _
' Goi thau XL-01: Bo sung doanh trai tiéu doan 355/
g | 14.922
| Ving 3 HEII Quan
| Dy an cai tao stra chua 9A 9B Phan Chu Trinh/
9 | 13.667
] Bénh vién K
| 10 | Nha khach Quén khu I (Giai doan 2) 13.473
- . - - - - - ¢ 3 -
. Stra chira, nang cap ho chira nuoc 3 thang 2, huyén 12.962
DiLinh
12 | Doanh trai Pai d6i cong binh tinh Lang Son 11.774
13 | Dy an trm‘mg mam non xd Vin Binh, huyén 11.765
I Thucmg Tin, Thanh phé Ha Noi '
14 | Du an dau tur xa} dung doanh trai Ban CHQS 11.227
| thanh _p!*_lg_!{_:__:;_n Bangf Quén khu | '
5 Dl,r an truong tiéu hoc Lé Lo, huyén Thuong Tin, 9.026
Thanh pho Ha Noi '

Viét Nam sé 68/2014/QH13 ngay 26/11/2014. Céc hoat déng ciia Cong ty tuin

4. Théong tin vé mé hinh quén tri, to chire kinh doanh va bj may quan ly

Cong ty co phan Déu tr xay dung va ky thudt 29 dugce t6 chie va hoat
dong theo Luat doanh nghiép cua Qudc héi nudc Cong hoa xad hoi chu nghia

thu Luat doanh nghiép, cac Ludt khac cé lién quan va Diéu 1¢ Té chirc va Hoat
dong cua Cong ty.

Tru s& chinh cua Coéng ty 1a noi dat van phong lam vigéc cua Chu tich hi

dong quan tri, Giam dbc, Phé Giam doc, Ban Kiém soat, cac phong/ ban chic
ndng va cac don vi truc thude cua Cong ty.




Co cau bd may quin Iy ciia cong ty

BAN KIEM SOAT

DAI HOI PONG CO PONG

r

HOI DONG

QUAN TRI

r

GIAM BOC CONG TY
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CAC PHO GIAM POC

:

'

¥

,

!

:

PHONG PHONG PHONG PHONG PHONG PHONG
To chire - Tai chinh - Ké hoach - K§ thuit va quan ly Vit tr xe may Dau tu
Hanh chinh Ké toan Thi truémg thi cong
A J A J
l L J L J l A J l L h
Chi Chi Chi Chi Chi Chi Chi Chi Chi Ban ATVSLD;
nhanh nhanh nhanh nhanh nhanh nhanh nhanh nhanh nhanh Ciac Ban diéu
29.1 29.2 29.3 294 29.5 20.6 207 29.8 76 9 hanh san xuat




*+ Dai hdi dong c6 dong

Dai hoi dong o dong Cong ty gbm tit ca ¢ dong c6 quyén biéu quyet la
co quan quyét dinh cao nhat cta Cnng ty co phan DHDCD hop thuong nién
hodc bat thuong, 16 chirc it nhat mdi nam mot lan, quyet dinh chién lugc phat
trién cia Cong ty, ké hoach san xuat kinh doanh hang nam, thong qua nghi
quyet cac van dé nhu bn sung va sua dm Diéu 18, loai ¢6 phan va sb lugng co
phén phat hanh, muec ¢6 tic chi tra cho ¢ dong hang nam, thu lao cho cac thanh
vién Hoi dong quan trj va Ban kiém soat,... Dai hoi dong c6 dong co quyén bau,
bai nhiém thay thé thanh vién Hoi dong quan trj va Ban kiém soat.

* Hoi dong quin tri
+ Ong Nguyén Minh Khiém - Chu tich Hoi dong quan tri;
+ Ong Truong Ngoc Phuong - Thanh vién Hoi ddng quan tri;

+ Ba DPang Thi Thu Huong - Thanh vién Hdi dfmg quan tri (Mién nhiém
thang 7/2019);

+ Ba Bui Thi Dung Huyén - Thanh vién Hoi dong quan tri (B6 nhiém ngay
08/7/2019).

Hoi dong quan tri do Dai hm dong cd dong bau ra, c6 toan quyen nhéan
danh Cong ty dé quyet dinh céc van dé lién quan dén muc dich, quyeén loi cia
Cong ty, trir nhimg van dé thudc tham quyén PHPCD. HDQT giit vai trd dinh
hudng chién luge ké hoach hoat dong héng niam, chi dao va giam sat hoat dong
ctia Cong ty thong qua Ban Diéu hanh.

< Ban kiém soat

+ Ong Pé Binh Vin - Truong ban;

+ Ba Bong Thi Nga - Thanh vién;

+ Ba Pang Thi Thanh Thao - Thanh vién (Mién nhiém thang 7/2019);
+ Ba Pham Thi Thom - Thanh vién (Bd nhiém ngay 08/7/2019).

Ban kiém soat do Pai hoi dong c6 dong bau ra, thay mit ¢ déng kiém soat
moi hoat dong quan trj va diéu hanh san xuét kinh doanh cua Cong ty. Ban kiém
soat chiu trach nhiém truéc DPHDCP va phap luat vé nhimg cong viée thire hign
theo quyén va nghia vy, nhu: Gidm sat Hoi dong quan tri, Giam déc didu hanh
trong viéc quan ly, diéu hanh cong ty; chiu trach nhiém trudc PHDCD trong
viéc thuce hién cac nhiém vy dugce giao; Kiém tra so sach ké toan va cac bao cao
tai chinh ctia Cong ty, kiém tra tinh hop ly, hop phap cua cac hoat dong san xut
kinh doanh va tai chinh cong ty; Y¢u cau Héi déng quan tri triéu tap DPHDCD
bat thudmg trong trudmg hop xét thay can thiét; .....



< Ban Giam dbc

+ Ong Truong Ngoc Phuong - Giam dbc cong ty;

+ Ong Nguyén Vin Diép - Pho Giam doc cong ty;
+ Ong Nguyén Xuan Thiét - Pho Giam déc cong ty;
+ Ong Pham Tran Pirc - Pho Giam dbc cong ty;

+ Ong Nguyén Quang Hung - Pho Giam dbc cong ty (mién nhiém thang
10/2019 do nhan diéu dong vé Tong cong ty 319 Bé Qudc phong nhén nhiém
vu).

Thuc hién cac nhiém vy va quyén han cua Giam dbc theo ludt dinh, theo
Diéu I¢ cua Cong ty, v.v.. . va giai quyét nhimng van dé dugc Hoi dong quan tri
phén cép hodc Gy quyén cho Giam déc.

Giam dﬂc diéu hanh chung cac hoat dong cua Cong ty va tryc tiép phu
trach mdt s6 linh vyuc. Giam dﬂc bing quyét dinh cia minh phan cong cho cac
Pho Giam ddc phu trach mot sd linh vuc cu thé. Theo yéu cau diéu hanh trong
timg thoi gian, Giam déc cé thé diéu chinh lai sy phan cong cong vigc gitra cac
Pho Giam doc. Khi can thiet Giam doc co thé uy quyén cho Pho Giam doc thue
hién mot s6 nhiém vu cua Giam doc.

< Ké toan truong: Ba Lai Thi Ngoc Oanh

1 Ké toan truong kiém Truong phong Tai chinh - ké toan chiju trach nhiém
diéu hanh, quan ly tinh hinh tai chinh va cong tac hach toan ké toan cua Cong ty,
dam bao tuan thu phap luat, chinh sach vé ké toan, thué, dong thoi cac cong
trinh c6 du nguodn lyuc tai chinh dé phuc vu thi cong.

5. Pinh hwéng phat trién

- Cac muc tiéu chu yéu cua Cong ty

Cong ty ¢ phan Pau tur xdy dyng va k¥ thuét 29 tré thanh nha thau lon, co
uy tin cao trén cac mang kinh doanh chinh.

- Chién lugc phat trién trung va dai han

Khai thac nguon lao dong hién ¢o, tan dung nguon luc ¢é kinh nghiém dao
tao tai chd nguon lao dong co chat lugng cao, tan dung thé manh trong linh vyc
thi céng xdy dung céac cong trinh quoc phong, dan dung, cong nghi¢p, giao
thong, thuy loi... dong thoi timg bude mo rong thi truong thi cong hang muc
xdy lap, ha téng cho cac duy an dién nang lugng mat troi, dién gio...

- Cac muc tiéu phat trién bén vimg

Cong ty 29 duogc ké thira phat huy nguén nhéan luc ¢6 kinh nghiém, chét
lugng san co. E}t}ng thoi, Cong ty luén nhan duge sur chi dao sat sao cua Dang uy -
Ban Giam déc Tong cong ty, su phdi hop chit ché giita cac Phong, Ban co quan



8

Tong cong ty. Lanh dao chi huy ctng tap thé can bd CNVC, nguoi lao dong trong
toan Cong ty doan két, ndi bg thong nhat phat huy ndi luc, tranh thu sy ung ho cua
cac Chu dau tu.

Bén canh vi¢e gitr vimg cac thi truong truyén thong trong Quan doi, Cong
ty da tiép xtic va m& mot sd thi truong mai: Cac dy an c6 ngudn von ngin séch
Nha nude nhu: UBND huyén Thuong Tin, Truong Pai hoe Su pham 2... Cac du
an ¢6 nguon von tr nhan: cac du an dién nang lugng mat troi, dién gio... Trong
do, tiéu biéu la cac dy an dién mat troi Cong ty ky truc tiép voi Tap doan TTC va
mot sé du an lam thau phu cho tap doan Power China....Hién nay, mét s6 Nha
dau tu, Tong thau EPC dén tir: Thai Lan, My, Trung Quédec... dang tim dén Cong
ty 29 nhu la mot dbi tac chién lugce trong linh vyc thi cong cac dy an dién ning
[urong tai tao.

Cong tac nghiém thu thanh toan duoc quan tam thuong xuyén, gia tri do
dang trong toan Céng ty di giam so vai ké hoach dé ra.

6. Cacruiro

- Thi truong viéc lam van con nhiéu kho khan, thach thae. Thi truong
trong Quan doi van han ché mo moi; ngoal Quén doi canh tranh gay git (canh
Iranh vé nguon von, nang lue, canh tranh vé 51:3 .); trong khi do nang luc thuc
sur vé nhan luc, may mac thiét bj cua Cong ty van con han ché.

- Von no dong cua cac cong trinh da ban giao dua vao su dung cac nam
trude van con lon, gia tri do dang trong toan cong ty da giam, tuy nhién van
dang con ¢ murc cao.

I1. BAO CAO VA PANH GIA CUA BAN GIAM POC
1. Banh gla két qua hoat dung sdn xuat klnh doanh

Chi tieu ':‘::;r: Niam 2019
STT | (Khéng bao gom | DVT nat Ké Thue So véi | SS nim
VAT) hopch | hign | KH | 2018
) B | | 2018 i _"? (%) _f%}
|| Gid trj san xudt Tr.dong | 342.019 | 354.978 | 530.516 | 149% | 155% |
2 Dnanh lhu Tr.dong | 438.835 | 409.953 | 651.017 | 159% | 148% |
B S , S {, S
Loi nhudn t s |
3 |Leinhuantrude o e | 4619|4100 5204 | 129% | 115%
thué 3 |
4 | Loi nhun sau thué | Tr.déng |  3.695 |  3.280 4235 | 129% | 115%
5 | Thu héi von Tr.déng | 392.978 | 326.435 | 721.155| 221% | 184%

6 | Luong binh quan Tr.d/th 8.358 9.000 9.002 | 100% | 108%
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Két qua hoat dong SXKD cua Cong ty nam 2019 déu vugt dat cao so voi
ké hoach cua Dai hoi dong cb dong thudng nién nam 2019 dé ra va cua lnng
cong ty giao. Cong ty da hoan thanh xuat sdc 3/3 chi tiéu dé ra trong ndm ké
hoach 2019 (Gid tri san luong dat 149%, Doanh thu dat 159%, Loi nhudn truce
thué dat 129%). Tuy nhién, ty suét lgi nhun trén doanh thu nam 2019 giam tir
1,02% xudng 0,81% so v&i nam 2018. Nguyén nhan chinh la do doanh thu ndam
2019 ctia Cong ty chu yéu la tir cac cong trinh dién nang lugng tai tao voi nguc-n
von cua tu nhan. P6i vai cac cong trinh nay, Cong ty phal giam gia thanh dé
dam bao yéu t6 canh tranh trong qué trinh dau thau, ldp ho so chao gia; dong
thoi dyr an yéu cau thoi gian thi cong nhanh voi gid tri lon trong khi diéu kién thi
cong gap rat nhiéu kho khan vé vi tri dia ly, dia hinh, thoi tiét...

2. Tinh hinh tai chinh
Chi tiéu

Nim 2018

Téng gid trj tai san
Doanh thu thuan
Lgi nhudn tir hoat dong kinh doanh
[.¢1 nhudn khac
Loi nhudn trude thué
Loi nhudn sau thué

b) Cdc chi tiéu tai chinh chi yéu:

- ~ Chi tiéu
I. Chi tiéu vé kha ndng thanh todn
+ Hé s6 thanh todn ngin han:
Tai san ngﬁn han/Ng ngén han

+ Hé sf:‘. thanh todn nhanh'

No ngin han
2. Chi tiéu vé co cdu von
- ¢ sd N/ Tong tai san

+ H¢ s6 No/Vén chu s¢ hiru

3. Chi tiéu vé nang liec hoat dong
+ Vong quay hang tén kho:
Doanh thu/Du Hang ton kho

+ Vong quay tong tai san:

' Doanh thu thudn/Téng tai sin BQ

542.694.531.405
438.835.689.514
(1.884.635.505)
6.504.002.822
4.619.367.317
3.695.470.762

Nam 2019

395. 343 284.2
651.017.610.5
(807.032.504)
6.101.812.348
5.294.779.844

| 4.235.823.875

89
03

| Nam2018  Nim 2019
I | 1
0.7 0.8
0.9 0.9
. "-}1], 1 ﬁ’3 I
2.9 10
0.8 1.4

| % tﬁng +

giam -

-27%

+48%
+57%
-4%

+15%

| +15%

~ Ghichu




Chitiew  Nam2018  Nim 2019

4. Chi tiéu vé kha nang sinh loi |

+ Hé s6 Loi nhuéin sau thué/Doanh thu thuan 0,008 0,007
'+ H¢ s6 Loi nhuén sau thué/Véon chu so hiru 0,069 0,078
'+ Hé sd Loi nhudn sau thué/Téng tai san 0,007 0,011

+ Hé sb Loi nhuan tir hoat dong kinh |
doanh/Doanh thu thudn (0, 004) nl{ﬂ oor)

3. Co ciu cb dong, thay dm von dau tu cia chi sé hiru

a) Co phan:

Téng sb ¢6 phan dang luu hanh: 5.000.000 (Nam trié¢u) co phiéu
- Loai ¢6 phan: C6 phan pho thong

- Ménh gia: 10.000 (Muoi nghin) dong/c6 phan

'~ Ghi chi

- CH phan bi han ché chuyén nhuong thude s¢ hiru cua CBCNV dang ky
mua theo s6 ndm cam két lam viéc tai Cong ty khi ¢6 phan hoa theo khoan 2 diéu

48 Nghi dinh s 59/2011/ND-CP: 129.400 ¢6 phan.
b) Co ciu co dong

- Danh sach c6 dong nam giit trén 5% von c6 phan tai thoi diém 19/3/2020:

| Gidy | sécb | Ty I¢
'TT Tén ¢b dd iy Pia chi AL
| neodong | HKKD/CMND 1 chl phin | (%)
Téng Cong ty 3 |63 Lé Van Luong. Ciu Gidy, "
| | Tong Cong ty 319 10\ 0gogy | 63 L€ Van Luong, CauGidy. |, 555 059 | 5
B§ Quoc Phong Ha Ni
Coéng ty co phan xdy | Xom Bén, xa Kim NJ, _
2 | dung va kinh doanh | 0107859595 huyén Boéng Anh, TP. Ha | 1.237.300 | 24.75
thuong mai Au Lac Noi
| S& 10/35 ngd 462 duomg | |
» Minh H¢ 013548759 ° 1 699.583 | 13,99
3 | Bing Msma:toa Budi, quin Ba Binh, Ha Ngi . |
Tong chng B 4.486.853 89,74 |
- Co céu cd dong tai thai diém 19/3/2020:
" . Ty 1§
A A ¥
Co déng . hr:;rng €l sh lwgnged phan | (%)/VDL
dong . .
 thue gop
1. Cé dbng trong nude 189 5.000.000 100
Ca nhan N 187 | 1.212.700 24,25
Té chirc o 2 3.787.300 75.75
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l S6 lwon i p o
Cé déng ; f . SO lwgnged phian | (%)/VDL
- dong
_ , thue gap
(ILCG dong nwoe ngodi - - i
Ci nhan - : .
| : T S
To chire | . -
" - r .
111. Co phiéu quy | - - -
“Téng cong 189 5.000.000 100

- Danh sach c6 dong sang lap va ti 1é ¢6 phan nam giir:

Theo Diéu 1& va t6 chire hoat dong cua Cong ty c6 phan Dau tu xdy dung
va k¥ thuat 29, Cong ty khong co6 co dong sang lap.

¢) Tinh hinh thay rd(:ii von dau tu cia chi s& hiru: Trong ndm cong ty khong
phat hanh thém co phiéu.

d) Giao dich ¢6 phiéu quy: Khéng c6

e) Cac chimg khoan khac: Khong phat hanh

4. Bdo cdao danh gia lién quan dén trach nhiém vé méi truong va xi hji
cua cong ty

a. Ddnh gid lién quan dén cdc chi tiéu méi trwong

Cong ty da day manh thue hién chinh sach tiét kiém dién, nudc tai co quan
cong ty, tﬁt cac thiét bi dién khi khéng str dung. Khuycn khich cac cong truong
sir dung tiét kiém tai nguyén, nang lugng. Su dung cac thiét bi tién tién tiét ki¢m

nang luong, glam khi thai, 1|eng on. Pay manh viéc sir dung cac vat liéu thay thé
than thign vai moi truong.

b. Pdanh gid lién quan dén vin dé nguwoi lao dong

Can by, CNV va nguoi lao dong trong don vi yén tam cong tac xac dinh 1t
nhi¢ém vu. DOi ngi can bg, dang vién phat huy duge vai tro tién phong guong
mau. Céc to chirc hoat dong dung chire ndng nhiém vu, hoan thanh xuat sac
nhiém vy, dé nghj cap trén khen thuong. Nang luc lanh dao, sirc chién dau cua
cac cap uy Pang duoc ting cuong.

N6i bo doan két thong nhat. Cong ty an toan tuyét doi vé moi mat. Né nép
ché dé chinh quy duoc duy tri nghiém tic. Can bd, cong nhan vién va ngudi lao
dong chap hanh nghiém phap luat, ky ludt, don vi khong c6 vu viéc vi pham ky
luat bi xur ly.

Cong ty thuong xuyén to chire cac hoat dong giao luu, thaim quan; dam bao
t6t lwong va thuéng gop phan ning cao doi song vat chét, tinh than cho can b,
cong nhan vién va nguoi lao dong.



12

¢. Pdnh gid lién quan dén trach nhi¢m cia doanh nghiép doi voi cong
dfing dia phwong

Lanh dao, chi huy Cong ty luén quan tam toi cong tac dan van, phéi hop
gitip d& dia phuong va ngudi dan noi dong quan. Nam 2019, Cong ty da ung ho
xdy dung 01 nha tinh nghia voi tri gia 70 triéu dong; Gng ho quy “Pén on dap
nghia™: 19,468 tri¢u dcng, quy “Ngay vi nguoi ngheo™: 11,287 trigu dong, qu¥
“Béo tro tré em Bé Quéc phong”: 2, 430 trigu dong. Nhan dip ky niém 72 nim
ngay Thuong binh, liét si, Cong ty t6 chirc dang hoa, dang huong tai nghia
trang liét si va ting qua than nhan liét sy, gia dinh ¢6 hoan canh kho khién..
Ngoai ra, Cong ty tich cyc thyc hién edng tac chinh sach hau phuong Quan c‘lm
lam tot cong tac dan van, giap dan “Xoa doi, giam nghéo”, thuong xuyén tham
gia quyén gop, ung hd cac quy khéc theo quy dinh ctiia Nha nuée, Quan doi va
dia phuong.

5, Ké hoach phit trién trong tuong lai

- Muyc tiéu quan trong la tich cyc tim kiém viéc lam, mo rdng thi truong.
Dgc bigt gilt vimg thi truong co nguon von nha nude nhu: Cac dyu an Nong
nghi¢p va phat trién nong thong, UBND huyén Thuong Tin, Truong Dai hoc Su
pham 2... va ngunn von tu nhan nhu: cdc dy dn dién tai nang luong mit troi,
di¢n gio... Bam nam t6t céc du dn tir giai doan chudn bj dau tu, ndm rd thong tin
du an dé co phuong an diu thau tot, an toan, kha ning tring thau cao dam bao
¢0O lo1 nhuan.

- Bam bao du vi¢e lam va thu nhip cho CBNV, nguoi lao dong trong
Cong ty, san xuit kinh doanh c6 lgi nhudn va dam bao an toan vé von. Tang
cuong cong tac quan tri Cong ty dong thoi phat huy gia trj thuong hiéu cua
Cong ty néi riéng, cua Tong cong ty noi chung;

- Tang cuodng cong tac lanh dao, diéu hanh, day nhanh céc cong trinh sap
hét hop dong véi Chu dau tu. T6 chire quan ly thi cong Cong trinh theo tién do
hop dong da ky két trong d6 chu trong khau quan ly tién d@, chat lugng, ky my
thuat, an toan lao dong, phong chéng chay nd, khéng dé Chu dau tu nhic nho
bang vin ban.

- Tang cuong cong tac quan ly chét lugng thi cong san pham xdy dyng
hoan thién dé han ché thap nhét phin gi4 tri cong viéc do dang do phai sura chira
va lam lai nhdm dam béao c¢ong tac nghiém thu, thanh quyét toan kip thoi theo
yéu cau tién do thyuc hién goi thau.

- Xay dung ké hoach dau tur trang thiét b thi cong va phat trién nguon
nhan luc dap (mg cac yéu cau nhiém vu cu thé cua timg goi thau. Quan ]} chiét

ché hoat dong SXKD trén cong truong, kién quyét khong dé xay ra sai pham
anh huong dén chét luong thi cong, mat ATLD va hiéu qua kinh té kém.

- ]ap trung luc lugng ddy nhanh cong téc 1ap hé so thanh quyct todn, thu
hm von, giam gia tri do dang, ting hi¢u qua SXKD, sur dung hiéu qua von vay,
tiét kiém chi phi, dam bao khong dé phat sinh ng xau.
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Chi tiéu ké hoach sin xuét kinh doanh nim 2020

- Kh(;hi ;iéu : Thye hide  Nam 2020
( m}i ;;n gom PvVT nim 2019 | K& hoach So v‘:;r).mlq
| | Gid tri san xudt Tr.dong 530516 |  385.000 | 72.57%
2 | Doanh thu Tr.dong 651.017 359.264 | 55,19%
3 :ﬂé“h“a“ i Tr.déng 5.294 4403 |  83,17%
4 | Loi nhugn sau thué | Tr.déng 4.235 3.522 83,17%
5 | Thuhdivén Trdéng | 721155 | 323338 44.84%
6 | Luong binh quin Tr.d/th 9.002 | 9.065 | 100.70%
7 | Chia ¢b tirc % 8% 6.5% | 8125%

I11. DPANH GIA CUA HPQT VE HOAT PONG CUA CONG TY
1. Panh gia cia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty

Trong nam 2019, thj truong viée lam nhat la linh vuc xay lap, thé manh
cua cong ty cO sy sut giam manh,; thi truong moi la dién nang lugng tai tao, linh
vuc don vi chua co kinh nghiém thi cong nhleu lai c6 sy canh tranh quyét liét
cung voi dia ban hoat dong r{gng, phan tan, yéu cau tién do thi cong nhanh, co du
an tong thau la nha thiu nudc ngoai. Bén canh do, vige trién khai cong tac ¢
phan hoa thue hién theo Thong tu 139 ctia Bo Quédc phong c6 nhimg anh huong
nhét dinh dén tu tuéng cua can b va nguoi lao dong.... Nhitng kho khan trén da
tac dong tryc tiép dén két qua SXKD va xay dyung don vi.

Tuy nhién, bén canh nhimg kho khan néu trén, Cong ty thuong xuyén
nhan dugce sy quan tam lanh dao, chi dao truc tiép cua Thucrng vy Pang uy, Hoi
ﬂong thanh vién, Ban Giam ddc Tong cong ty 319; sir huong dan, giup d& va tao
diéu kién thuén lgi cua cac co quan chire nang, chu dau tu va déi tac chién luoc.
V&i tinh than doan két nhat tri cao, HPQT Céng ty da chi dao, giam sat, phoi
hop cung Ban Giam déc, cac Phong chire nang, cac don vi san xuat trong Cong
ty khéc phuc kho khan, doan ket quyét tam trién khai thyc hién thdng lgi nhiém
vu SXKD ma Dai hoi dong cd dong thurong nién nam 2019 dé ra voi nhimg két
qua dang khich I¢.

Nam 2019, Cong ty da thi cong 32 goi thau xay lap, 08 cong trinh giao
théng, thuy loi, ha tang. Céac cong trinh do don vj thi cong duge trien khai chat
ché, co ban bao dam ding tién do, chat lugng, k§ my thuat va an toan tuyét doi vé
moi mit, tiép tuc tao dugc uy tin voi chu dau tu. Tiéu biéu la cac cong trinh thude
cac dy an dién nang lugng mit troi; cong trinh cai tao bénh vién K co so 9A, 9B
Phan Chu Trinh do Chi nhanh 29.6 thi cong; Nha lam wec cua Tong cuc Do luong
chit lwrong Viét Nam do Chi nhanh 29.5 thi cong va mot s cong trinh khéc.

HDQT da lam Lot cong tac chi dao, dinh huéng phat trién thi truong, tap
trung vao cac dy an coé nguon von ngéan sach Nha nudc, don vi cong lap tu chu
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tai chinh, nguon von tur nhén trong va ngoai nudce nhu Ngén hang Nha nudc, Bo
Y té, Tap doan Thanh Thanh Céng, Tap doan Xuan Cau, Truong DHSP I1...
Trong nam 2019 Céng ty da tham gla lap ho so du thdu, ddu thiu va trang thau
24 dy an cong trinh. Cu thé 1a:19 cong trinh xay lap, 05 cong trinh giao thong,
thuy loi, ha tang va tiép nhan 01 cong trinh do Tdng cong ty giao nhiém vu Vol
tong gia tr] hu;rp dong 1a 439,54 ty dong. E)nng thoi da t6 chire ban gsao dua vao
str dung 14 cong trinh, gié tri 152,94 ty dong, duoc chu dau tu va don vi str dung
danh gia cao.

2. Panh gia ciia HPQT vé hoat dong ciia Ban Giam doc cong ty

Co céu Ban Giam dbc pha hop v6i nhiém vy, dic diém cua cong ty. Cac
thanh vién trong Ban Giam doc déu co trinh do, ning luc va pharn cht tét, dugc
dao tao ddy du vé chuyén mén, am hiéu vé linh vyc phu trach va co nhiéu nim
kinh nghi¢m trong viéc quan ly va diéu hanh hoat dong san xuat kinh doanh.

Trong qué trinh diéu hanh san xuat kinh doanh cting nhu cac hoat dong
khac cua cong ty, Ban Giam dbe chu dong, quyet liét thyue hién theo ké hoach
muc tiéu da dugc Dai hoi dong co dnng va cap trén giao. Chu dong bao cdo,
tham muu cho HDQT dé xir 1y céc vudng mic trong qua trinh diéu hanh san
xuat kinh doanh kip thoi, hiéu qua.

Tiép thu cac y kién dong gép cia HDQT va Ban kn;:rn soat dé khong ngimg
nang cao nang luc quan tri doanh nghiép, hoan thanh xudt sic nhiém vy nam.

3. Ciac ké hoach, dinh hwéng cia Hi dong quin tri

Nam 2020, du béo kinh té trong nudc bén canh nhitng thuan loi con co
nhimg kho khan, nhat 1a viée thay d6i co ché, chinh sach cua Nha nudc; cac du
an thugce thi truong truyén théng it duge mo mdi; cong tac thi truong vige lam
tiép tuc gap nhiéu kho khan. Nhimg yéu kém, ton tai, han ché trong hoat déng
san xuét kinh doanh cua nam 2019 chua duge giai quyét xong; dic biét 1a dai
dich Covid-19 bung phat va dang dién bién phirc tap kho luong. Tét ca sé tac
dong va anh huéng sau sic dén hoat dong SXKD va xay dyng don vi nam 2020.

Quan tri¢t cac Chi thi, Nghj quyel Ké hoach cua cap trén, cin cu I\ghl
quyel cua Dai hoi dong cb dong, Ké hoach san xuat kinh doanh nam 2020 va
diéu kién thuc té ctia don vi, HDQT Céng ty xac dinh phuong hudéng, nhi¢m vu
hoat dong ndm 2020 nhu sau:

- Lanh dao, chi dao Ban Giam dbc va cac co quan chire nang lam tot cong
tac xay dung va trién khai thuc hién ké hoach SXKD nam 2020. Tap trung chi
dao lam t6t cong tac tim kiém viéc lam, cé co ché cu thé dé hd trg, khuyén khich
can b, nhan vién tim viéc cho don vi. Tlep tuc duy tri c6 chiéu sau thi trudng
truyén thong; thi truong chién lugec mai nhu: By Y té, Ngan hang Nha nudc,
Truong Pai hoc su pham 2, huyén Thuong Tin, Thanh phd Ha Noi, Cuc canh
sat quan ly trai giam/ B Cong an, cac du an dién ning luong tai tao.. . dong thoi
tiép can mo rong thi truomg chu déu tu nudce ngoai.
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- Tiép tuc chi dao chuén bi t6t ngudn nhan lyc nhat la can bd, cong nhan
cO néng luc, kinh nghiém, tay nghe cao; chuan bi tai chinh, trang thiét bj thi
cong dap ng yéu cau thi cong cua tirng loai hinh cong trinh, ddc biét khi cc-ng
ty tham gia dau thau va thi cong cac du an quy md gia tri 1on, yéu cdu cao veé
trinh d§ quan ly, k¥ thudt, phuong tién thi cong hién dai. Trién khai thi cong tét
dé gay dung uy tin, thuong hi¢u doi vai dbi tac va chu dau tu.

- Tang cuong cong tac kiém tra thudong xuyén va dot xuat toan dién, rat
kinh nghi¢m kip thai trén tat ca cac mat cong tac thi cong trén cac cong truong,
tap trung kiém tra cac cong trinh ¢o dau hiéu yéu kém, cham tién do, danh gia
ding tinh hinh, kién quyét lam rd trach nhiém, kip thoi xu Iy nghiém khic cac
khuyét diém cua tap thé, c4 nhan co lién quan, gilt vimg uy tin, thuong hiéu
cong ty.

- Lanh dao xdy dung céc co quan chic nang thuc hién tot cong tac tham
muu, to chire thue hién nhiém vu theo chu} én nganh, hudng dan kiém tra sau
sat, cu thé, ti mi, phm hgp nhip nhang, dong bo gitta co quan va don vi trong
thye hién nhi¢m vy. Chu dong phat hién, ngan ngira nguy co bat lgi gdy ton that,
thiét hai déi voi cong ty, ddng thoi co bién phap dot pha dé giai quyét dut diém
nhimg khuyét diém ton tai tir nhimg nam trudc.

- Chi dao co quan Ké hoach - Thi truong; T6 chire - Hanh chinh tiép tuc ra
soat, diéu dong, bo tri sap xép luc lugng tai LhD hop ly dong thoi tuyén dung cén
bé lam thau c6 kinh nghi¢m va néng lyc tot; to chire dau tu tang nang luc thiét bi
cho cong tac dau thau; hoan thién hé so nang luc dau thau qua mang nham chu
dong tham gia dy thau céc cong trinh phit hgp va kha nang tring thau cao.

- Tap trung lanh dao cdng tac tai chinh, ké toan. Thuc hi¢n nghiém tic
quy ché cong tac tai chinh, ké toan cua cong ty. Tich 1 cuc tago nguon dé tang nang
luc san xudt kinh doanh dam bao co ldi, bao toan von, thu héi nhanh cong ng,
thye hién day du nghia vu tai chinh véi trén theo quy dinh. Chu dong dam bao
ngu-:m von cho hoat dong SXKD; tiét giam chi phi quan ly, ting ti suat lgi nhuén
cua cong ty. Diéu hanh tai chinh linh hoat, hiéu qua; khai thac sir dung ¢6 hicu
qua hé théng may moc, trang thiét bi hién ¢o cua don vi.

IV. BAO CAO TAI CHINH

Bdo cdo tai chinh nam da duoc kiém toan cho nam tai chinh két thue ngay
31/12/2019. Ban day dui Béo céo tai chinh da dugc kiém toan nam 2019 cua cong
ty duge ding tai website: http://congty29.vn/ (muc C6 dong/ Bao cao tai chinhM

XAC NHAN CUA NGUOI bAI DIEN THEO PHAP LUAT
GIAM POC
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