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I. THONG TIN CHUNG

1. Thong tin khai quit

-Ten giao djch: TONG CONG TY VAT LIEU XAY DyNG SO 1 - CTCP

-Giay chiing nhpn ding ky doanh nghipp so:

-Von diiu 1?: 1.270.000.000.000 ding (Mpt nghin hai trim biy mucri ty dong)

-Dja chi: Tang 15 Toa nha Sailing Tower, sd 111A Pasteur, Phucmg Ben Nghij

Quin 1, Thanh pho Ho Chi Minh, Viet Nam.

-S6 di|n thoai: (84-28) 3823 0809

-S6 fax: (84-28) 3821 3233

-Website: www.fico.com.vn

-MScophiimFIC

Qua trinh hinh thanh va phit trien

-TKn thin cOa T6ng Cong ty Vat li$u Xay dung s6 1-CTCP hi$n nay la Cong ty

Vit lieu Xay dung s6 1, true thupc Bp Xay dung, dupe thanh lip tir nSm 1976.

Nam 1980, C6ng ty dupe d6i tfei thinh Li6n hi^p cic Xi nghipp Gpch ngni Sanh

sii, true thupc Bp Xay dung. NSm 1984, don vj dupe to chuc lai thinh Li6n hipp

cac XI nghi$p Vit lipu xSy dung sfl 1, Hue thu$c Bp Xay dung (Quy^t djnh s6

1390/BXD-TCCB ngiy 13/10/1984).

-NSm 1995, thuc hipn Quy6t djnh s6 90/TTg ngiy 07/03/1994 cua Thu tuong Chinh
phu vj vi^c tiip tuc sSp x6p cic DNNN, T6ng C6ng ty Vat lipu Xay dung s6 1

(FiCO) dupe thanh lap theo Quy^^ dinh s6 997/BXD-TCLB ngay 20/11/1995 vdi
co ciu to chuc nhu sau: FiCO co tong s6 8 don vj thanh viSn vi 2.189 can bp cong

nhan vien. Cac lihh vuc san xuat kinh doanh chinh la: San xuat vit li^u xSy dung
co bin nhu gach, ng6i xSy dung, gach Block, gach ceramic, gach op lit, cao lanh,

su vp sinh; Xay ISp cic cdng trinh dan dung va cong nghipp; Kinh doanh v^t tu
phpc vu sin xuit VLXD; Khai thac va chi biin khoing sin.

>Giai doan tir nim 1996 den nim 2000:

Day la nhflng nSm diu ti^n dem vi hopt dpng theo CO chi quan ly cua mpt Ting

Cong ty. V6 to chile, T6ng C6ng ty c6 11 don vi thanh vien voi 4.865 CBCNV.

>Giai doan tirnim 2001 den nSm 2005:

Tong cong ty dS bit dau trien khai nhieu du in diu tu da nganh nghe m6i nhu: sin
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xuat xi mdng, ddu tu kinh doanh bat dong san, kinh xay dung... dd chu trpng trong

llhh vuc phdt trien thi trudng, xuat nhap khau VLXD... Bja ban hoat dpng cua TOng
Cong ty da trdi rpng tren khap cd nude va vuon ra quoc te. Trong giai doan nay, Tong

C6ng ty co 16 don vj thanh vien (ke ca ede don vi phu thupc) vdi tflng s6 7.132

CBCNV.

Tir ndm 2003, thuc hi$n QuyOt dinh so 1404/QD-BXD ngay 24/10/2003 ciia BO

trudng BO Xay dung, Tong Cong ty da chinh thiic dOi n viet tdt tlr BMC No 1 Thanh

FiCO va phat triOn thuong hi?u FiCO.

> Giai doan tir nim 2006 den thing 6/2010:

Ndm 2006, TOng COng ty FiCO chuyen doi sang hoat dpng theo mo hinh Cong ty

m^ - COng ty con theo Quyet dinh so 2438/QB-BXD ngay 30/12/2005 cua BO Xdy

d\mg. Giai do^n nay, Tong Cong ty g6m cd: COng ty me - TOng Cong ty vd 05 don vi

phy thuOc; 05 Cflng ty con; 14 COng ty lien ket va 02 COng ty Lien doanh. Cac COng

ty con vd COng ty lien kOt la cac don vj true thuOc trudc day thupc TOng COng ty da
co phiin hoa theo quy dinh. Phdn ldn ede Cong ty nay sau khi co phdn hoa dOu ho^t

d^ng hipu qua cao nhu CTCP Hoa An, CTCP Coteccons...

-Ddy manh cOng tdc kinh doanh thuong m^i, xuat nh^p khau. Trong do d^c bi^t

chu trong vi?c qudng bd vd xay dung thuong hiOu vdi ban hang trong nude vd quoc

te, coi trpng hi^u qua thiet thuc vd dinh hudng chiOn luoc ede dong sdn pham cao

cap phuc vu xuat khau. Bien hmh trong cong tdc ndy Id ede don vi nhu COng ty

Thuong m^i VLXD FiCO, CTCP Bdu tu va Kinh doanhVLXD FiCO (BMT),

CTCP Ky thudt vd Xdy dung VLXD (COTEC).

-Tdng cudng lien doanh lien kOt vd Hop tdc quOc te trong cac llhh vuc xay lap vd

xu \</ nOn mong... Dien hinh nhu ede don vi: COng ty CP Coteccons, COng ty

TNHH Lien doanh CHUNWO-FiCO (vdi Hongkong), Cong ty TNHH Lien doanh

Xay dung FiCO-COREA (vdi Han QuOc) ...

-Day manh cong tdc dtiu tu va kinh doanh bat dOng sdn, dOng thdi tdng cudng viOc

tun kiem vd hop tdc vdi cac dOi tdc dO md r^ng quy mO vd pham vi ddu tu ede

cOng trinh, du dn, trong d6 chd trqng dau tu ede du an khu dan cu vd vdn phong,

cdn hO cao cdp. MOt SO cac cOng trinh tieu bieu ma Tong COng ty trien khai nhu:
' Khu cdn ho cao cdp City Garden Vietnam (59 NgO Tdt TO, TP. HCM), T6a nhd

Horizon (214 Trin Quang Khai, TP.HCM), Du dn Chung cu Van DO (348 BOn

VdnD0n,TP.HCM)...

-Tiep tuc uu tien cho llhh vuc sdn xuat kinh doanh vjit li^u xdy dung truydn thOng
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voi cac san phim xi ming (den va tring), cac loai VLXD cao cap phuc vu xuit

khau (Gach ceramic, granite, ngoi, gach xay dung cac loai, da, cat tiding, sin pham

sau kinh...). Bien hinh nhu vipc trien khai cac dp an: Xi mSng Tay Ninh, Xi m^ng

tring (BMT), D4 xuit khiu (Phuoc H6a), Nghiin cit sieu min de xuit khau (Cam

Ranh) va cac d^ an cai t^o nang cap cac day chuyen san xuat gach ngoi d cdc don

vj VITALY, Thanh Thanh, B6ng Nai...

>Giai doan thing 6/2010 den thing 9/2016:

Thuc hi^n svr chi d^o ctia Thu tuong Chinh phu va Bp Xay dung ve c6ng tic sip
x^p doi mdi doanh nghifip, Bp Xiy dung di c6 Quyit dinh sd 614/QB-BXD ngay

10/06/2010 ve vipc chuyen dpi mo hinh ho^t dpng cua Tong cong ty Vat lieu Xiy
d^ng s6 1 sang m6 hinh hoat dpng Cong ty TNHH Mpt thinh vidn cho din khi thyc

hipn CO phin hoa.

>I ir thing 10/2016 trddi:

Cta ci Quyit djnh s6 1874/QB-TTg ngiy 03/11/2015 cua Thu tuong Chinh phi
phe duypt Phuong an co phan hoa Cong ty me - Tong cong ty V$t lipu xay dung sd 1,
BO Xiy dung va Tong Cong ty V(it lieu Xay dung s6 1 da tiin hanh chao ban

25.006.300 c6 phiOu lin diu ra cong chung vao ngay 19/08/2016 voi gia diu thinh

cOng bmh quan: 10.502 d6ng/ ci phin.

Ngiy 28/09/2016, dupe su dOng y cua Bp Xay dung, Ban chi duo c6 phin h6a

FiCO da tn chuc thanh enng Dai hpi ddng en dong lin thi nhit. Ke tu ngay

01/10/2016, T6ng Cong ty FiCO chinh thuc dupe chuyen thanh COng ty cO phin voi

tin gpi Tong Cong ty Vat lieu Xay dung s6 1 - CTCP (FiCO), von diiu 1$ li

1.270.000.000.000 ding (theo Giiy chung nhin BKKD so 0300402493 do S6 Ki

hoach va Biu tu Thanh ph6 H6 Chi Minh cip lin diu ngay 29/06/2010, cip thay dii
lin thi 6 ngiy 01/10/2016).

Tong Cong ty da dupe cap Giay chung nhan ding lp/ ching khoan so

43/2018/GCNCP-VSD ngiy 13/06/2018, so lupng chung khoin dang ky 127.000.000
ci phiiu

>Tithing06/2018 tridi:

Tong Cong ty chinh thuc dupe chap thuan dang k^ ching khoin vcri Trung tam
Luu ky Chung khoan Vipt Nam voi ma co phiiu FIC ke tu ngay 13/06/2018 va chmh

thuc giao d(ch tren san ching khoan UpCOM thupc So giao djch chung khoan Hi
Npi kl ti ngiyl2/08/2018 vii gid tham chiiu li 12.100 d6ng/c6 phiiu.
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2.Nganh ngh^ va dja ban kinh doanh:

-Kinh doanh vyt lifu x^y dung, thiet bi lap dSt trong xSy dung, khai thac da, cat,

s6i, dat sdt; Xay dyng cdng trinh k^ thu|tt dan dyng, kinh doanh bat dQng san.

-Tong Cdng ty chu y6u hoyt dQng trdn dia ban Thanh pho Ho Chi Minh va c^c tinh

Ian c^n bao g6m Binh Duong, Ddng Nai va Tay Ninh.

3.Thong tin \e mo hinh quan trj, to chirc kinh doanh va b may quan ly

Mo hinh quan tr\

Tong C6ng ty Vat lifu Xay d^ng sd 1 - CTCP hifn nay dang hoat ddng dudi md hinh

Cong ty co pMn. M6 hinh quan tri nay ducrc xdy dung dya tren muc tieu ph^t tri^n chidn

Iuqc kinh doanh cua Cong ty, tuan thii theo cac quy dinh cua Phap lu^it Vi^t Nam va cdc

quy djnh t^i Dieu 1? Cong ty. M6 hinh to chuc cua cong ty nhu sau:

•:•    Dai hi dong co dong

Dai h6i dong Co dong la co quan cd tham quyen cao nh^t cua Tong Cong ty, c6

nhi^m vu thong qua cac bao cdo cua HDQT v6 tinh hinh hoat dong san xu^t kinh doanh,
quy^t dinh cdc phucmg an, nhim vu san xu^t kinh doanh va d^u tu, tien hanh thao lu|in

thdng qua, bo sung sira d6i Di^u 1^ Cong ty; thdng qua cac chi^n luoc phat trien; bau, bSi
nhi?m HDQT, Ban Kiem soat, va quy^t dmh b$ may t6 chuc cua Tong C6ng ty va cac

nhi^m vu khdc theo quy djnh cua Luat Doanh nghiep.

? Hi dong qu^^n trj

H6i ddng quan tri la to chiic quan ly cao nhdt ciia Tong Cong ty do DHDCD biu ra

gom 05 th^nh vien, cac thanh vien HDQT nhom hop va bib Chu tich HDQT. Hqj ddng

qu^in tri nhan danh Tong Cong ty quyet dinh phuong an kinh doanh h^ng n&m cua Tong
Cong ty, quyet dinh d^u tu d^r an, tai s^n theo quy dinh tai di^u 1^ va quy che tai chinh.

HDQT c6 trach nhi?m bd nhi^m, giao nhi?m vu, giam sat Ban Tong Giam ddc va nhung

c^n bd quan ly khac. Quydn va nghia vy ciia HDQT do luat phap va Didu I^ Tdng Cong

ly, c^c Quy chd n^i t>Q cua Tong Cdng ty va Nghi quydt DHDCD quy dinh.

•:•    Ban Kicm soat

Ban kiem so^t cd nhiem vy to chuc gi^m sdt, kiem tra tinh hgp ly, hop phap trong

qu^n 1^ didu hanh ho^t dQng s^n xudt kinh doanh, trong ghi chep so sach ke toan va t^i
chinh cua Tdng Cong ty nh&m dim b^o c^c l^i ich hop ph^p ciia c^c co dong theo quy

dinh trong Didu 1? ciia Tong Cdr^ ty. Ban Kiem soat hoat dong ddc \%p vdi H^i dong quan

trj v^ Ban Tong Giam ddc. Hifn t^i, Ban Kiem soat ciia Tdng Cdng ty gdm 03 thanh vidn
do DHDCD blu ra va b3i miln.
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•:•    Ban long Giam doc

Tdng Giam doc do HDQT bo nhipm, Id ngudi quyet djnh phuong hudng san xuat

kinh doanh theo quydn han trong didu 1^ va phap lu|it lien quan, didu hanh cdng vi^c sdn
xult kinh doanh hang ngay ciia Tong Cdng ty, chju trdch nhi?m trudc HDQT va trudc

phap lu|t vd cdc ho^it ddng sdn xudt kinh doanh cua Tong Cdng ty. Ngodi ra, Tdng Giam
d6c Ting cong ty co the bo nhi^m cdc trudng, phd phong ban va bp ph|n cua Tong C6ng

Cdc Ph6 T6ng Gi^m d6c do HDQT bo nhi^m, 1^ ngudi tro giup cho Tong Giam doc

trong vi^c qu^n \^, dieu h^inh cong vi0c kinh doanh hang ngily cua Tong Cong ty; chju svr

giam sat ciia Tong Giam d6c; chju tr^ch nhi?m trudc Tong Giam doc va trudc ph^p lut
vk vi^c thvrc hi^n cac quyen va nghia v^ dugc giao.

? C&e Ban chu-c n^ng:

Hpi dong quan trj, Ban Tong Giam doc s6 chju trach nhi^m di^u hnh cac phong ban

chuc nang, cac dcm vi thanh vien theo cac khoi lTnh vyc nhu sau:

+ Vftn phong Tong C6ng ty: Giup vi^c cho ban di^u hanh ve cac hoat ddng lifin
quan den phap ly cua T^ng Cong ty; thuc hien cdng t^c ddi ngo^ii va quan he vdi

cdc ddi t^c, c^c co quan chiic n^ng ciia Tong Cdng ty, hudng din, hd try cac don

vj ve nghi?p vy ddi ngo^i va giao djch qudc te.

+ Ban Nhan sy: Quan ty c^c vln dd vd td chdc bp may, lao dpng, don gid tien

luong, djnh miic lao dpng, luong thudng, phd chuan cac chuc danh, b0 nhi?m,

mien nhi?m, dieu dpng, ky luat, quy hoach ngudn nhan lye va kd hoach tuyen
dyng, dao tao can bp, lao ddng va cdc chinh sach khac cho lao dpng ciia FiCO.

+ Ban Tii chinh - Ke toln: Thyc hi?n cdng tac hach toan kk toan, giam sdt ho^t

dpng h^ch toan ke toan t^ii cac cdng ty con cua FiCO, ket noi FiCO vdi cdc don

vj thanh vien thong qua quan ly va dieu phdi dong tien.

+ Ban Ke hoach vk sdn xuat van h^nh: Danh gia ho^t dpng sdn xuat kinh doanh
va xay dyng ke ho^ich kinh doanh ngln, trung va dai h^n cho FiCO vd cdc don

vi thdnh vien. Ban Kd ho^ich dlu tu con phdi hpp vdi BanTai chinh Ke toan tham

gia ke ho^ich tai chinh dau tu de tham muu cho ldnh d^o ve vipc tridn khai cdc

dy dn mdi.

+ Ban Thuxrag mai Thj trudug: Khao sat va phdn tfch thdng tin thi trudng trong
nude vd qudc te cd lien quan tori ho^t dpng kinh doanh cua T^ng cdng ty va cdc

cdng ty con, cdng ty lien ket. Xac djnh va phdn tich h0 thdng du li?u khach hang
dau vao, dau ra cua Tong cdng ty va cac cdng ty con, cdng ty lien k^t vd gia NET
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San xuit kinh doanh cat tring
Sihc

Kinh doanh sat thep xay dung,
sit thep cong nghiep, xi ming
cic loai, gach op lit, su, sen
voi cic loai, nguyen vat lieu
tho; thach cao, than cic loai

Kinh doanh VLXD

Khai thic, che bien kinh
doanh di xiy dung

Nganh nghe
kinh doanh

Tnon Tin Hai, X3
Cam Hai Tay, Huyen
Cam Lam, Tlnh Khanh
Hoa

Tang 15, Toa nha
Sailing Tower - 111A
Pasteur, Quan 1,

TP.HCM

S6 56 Nguyen Du, P.
Nguyen Du, Q. HaiBi
Trung, TP. HaN^i

Ap 3, xa Song Trau,
huyen Trang Bom,
Dong Nai

9|a chi

Chi nhinh Tong Cong ty
VLXD s6 1 - CTCP -
C6ng ty Cit Cam Ranh
FiCO

Chi nhinh T6ng Cong ty
VLXD sd 1 - CTCP -
C6ng ty Thuong mai
VLXD FiCO

Chi nhinh Tong Cong ty
VLXD s6 1 - CTCP -
Chi nhinh FiCO Ha Noi

Chi nhinh T6ng Cong ty
VLXD sfll- CTCP -Xi
nghicp khai thic Thing
Nhit

Tin chi nhinh

4

3

2

1

STT

ban hang, gia thanh san xuat/gii mua dau vao, lai/lo timg khach hang, tung vimg
thi truong. H6 to^ true dip va giin tidp toi cac Cong ty con, cong ty lien kit vi

thong tin thi trudng, ve sin phim, gii bin, h? thong phan phoi, phuong thtic bin

hing, tiSp thi

+ Ban Quan ly du in ha tang: Tlurc hien diu thiu la Nha d;iu Hr Dir iin lhanh

phan IB thuQC Du an DTXD doan Tan Van - Nhcm Trach, giai doan 1, dutmg

Vinh dai 3, Thanh ph6 H6 Chi Minh theo hinh thtic BOT (sau day gpi la "Du

in"). Quan ly cong tic diu tu xay dung khi Du in trien khai thuc hiin.

+ Ban Quin ly du in FiCO HOME Phan Huy Ich: la dai di$n cua Tong cong
ty VLXD so 1- CTCP t6 chiic trien khai vi true tiip quan ^^ du in "Chung cu

kit hup thuong mai - dich vu, truong mam non va nha liin ke co san vuhn tai so

2/34 Phan Huy Ich, Phuong 15, Quan Tan Binh" do T6ng cfing ty VLXD s6 1-
CTCP lam chu diu tu.

Cac tan vj true thupc:
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Kinh doanh
thucmg m^i
VLXD

Khai thac khodng
san

S4n xuit gach op
l^t

San xuat g^ch op
lat

Gia cdng co khi;
budn ban v(it lieu;
thidt bj lip djt
trong nganh xdy
dung

Sdn xuit kinh
doanh dd xay
dung, da Granite

LTnh vu-c kinh
doanh chu yeu

200

30

225

59,92

30

25

V6n dicu
l|(tyding)

02862
918899

(0258)
3989005

06503543
591

02513836
066

(0274)37
82350

(0254)38
76139

So di^n
thoai

So 0314964301 do So KHDT cip lAn
dau ngay 03/04/2018, cip thay ddi
lin thu 2 ngiy 15/01/2019

S6 4201764563 do So KHDT tinh
Khanh H6a cap lan diiu ngay
19/10/2017, cip thay d6i lin thu 2
ngay 10/01/2019

So 3700830308 do S6 KHDT tinh
Binh Duong cap lan dau ngay
27/09/2007, c^p thay doi lan thu 11
ngay 31/08/2018

So 3600665643 do So KHDT tinh
D6ng Nai cdp ldn diu ngay
2/01/2004, c^p thay doi lto thu 09
ngay 19/04/2017

S6 030114699 do S6 KHDT TP.
HCM cjp lin ddu ngay 13/4/2006,
dang ky thay doi lan thii 07 ngay
22/03/2018

S6 3500102894 do So KHDT tinh
Ba Ria Vung Tau cap lan dau ngdy
21/01/2005, dtag ky thay d6i liin thli
11 ngay 06/06/2018

Giay chiing nhan BKKD

Tang 15, Sailing
Towet, 111A Pasteur,
Phuong B6n Nghe,
Quan 1, TP.HCM

Thdn Tan Hai, Cam
Hai Tay, Huy?n Cam
Lan, Tinh Khanh Hoa

Khu Phd 9, Phuong
Chanh Phil Hoa, Thi
Xa Bin Cat, Tinh Binh
Duong

Duong sol, KCN Bien
Hoa 1, Tinh Ddng Nai

Nha mdy phy kiyn vy
sinh, Duong sd 2B,
KCN Ddng An, Thuan
An, Binh Duong.

Km 5, QL 51, x ttn
Phuoc, Huy$n Tan
Thanh, Tinh Ba Ria -
Vung Tau.

Dia chi try sft chinh

Cong ty
TNHH MTV
Thuong mai
VLXD FiCO

Cdng ty
TNHH MTV
Cat Cam
Ranh FiCO

Cong ty CP
Gach Dong
Nam A

Cong ty co
phan Gach
men Thanh
Thanh

Cong ty co
phin Co khi
Xay dung Tan
Dinh FiCO

Cong ty co
phan Phuoc
Hoa FiCO

Ten Doanh
nghip

6

5

4

3

2

1

STT

Cdng ty con:
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San xuit kinh
doanh gach thuy
tinh

San xuat mua bdn
VLXD; kinh
doanh nh^ 0, Moi
gioi bit dpng san,
tu vin bit d^ng
san

Khai thac che Men
khoang san, san
xuat va kinh
doanh VLXD

San xuat kinh
doanh xi mang,
voi vi thach cao;
Khai thac da, cat,
soi, dit s^t.

LTnh vyc kinh
doanh chu yeu

20%

30,75%

24,86%

25.84%

TyivSOhttu
cua FiCO

3

80

151,2

2.500

Von dieu l(
(ty dong)

(028)35113288

(0274)3788347

(0251)2227564

(028)38212872

So di^n thoyi

SO 3700791338, do
So KHDT TP.HCM
cip lin diu ngay
23/8/2007

So 0300398078 do SO
KHDT tinh Binh
Duong cap Ian diu
ngay 06/01/2005, cip
thay d6i Ian thu 09
ngay 19/05/2015

So 3600464464 do SO
KHDT tinh D6ng Nai
cap Ian diu ngay
8/6/2000, cip thay doi
Ian thtr 09 ngay
19/11/2015

So 3900365922 do S6
KHDT tinh My Ninh
cap Ian ddu ngay
23/12/2004 thay dii
Ian thu 15 ngay
18/06/2018

Giiy chung nhan
DKKD

SO 65, duong
so 3, cu xa
chu v^n an,
phuong  26,
quan   Binh
Thanh,
TP.HCM

Khu   Binh
Chuin,
Duong  Nl,
Thuyn  An,
Binh Duong

Ap Ciu
Flang, X3
Hoa An,
TP.Bien Hoa,
Tinh Dong
Nai

433 Dai 10
30/4, Phuong
1, TP. Tay
Ninh, Tinh
Tay Ninh.

Dja chi try
sochinh

Cong ty C6
phin Havali
-FiCO

Cong ty co
phin Vitaly

CSng ty ci
phin Hoa
An

C6ng ty Co
phin ; ' Xi
ming FiCO
Tay Ninh

Tin Doanh
nghiyp

4

3

2

1

STT

Cdc Cong ty lien kit cua Tong Cdng ty
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S4n xuat ggch
khong nung

San xuat vat lieu
xay dpng tir dat
set. San xuit bf
tong va cdc sdn
pham tit xi mang
va thach cao; San
xuat san pham tir
Plastic

Xdy dung cong
trinh ddn dung vk
cong nghifp

Cung cap dich vu
ky thuat xu ly nen
dat yeu cho cdc
cong trinh x^y
dung, dp an hg
tang

LTnh vuc Idnh
doanh chu yeu

45%

30%

29%

49,50%

Ty If So hOll
cua FiCO

20

17

79,27

31,5

Von dien If
(ty ding)

(028)54010412

(0271)3612111

02862%1718

02837715589

So di^n thoai

So 0310319621 do Sd
KHDT TP.HCM dip
Ian dau ngay
16/9/2010, c^p thay
d6i ldn 6 ngay
25/7/2017

So 3800653444 do
SKHDT tilth Binh
Phudc cap 1^n ddu
ngay 25/01/2010,
dang ky thay doi Ian
thu 4 ngay
03/12/2014

S6 0305202610 do So
KHDT Tp.HCM dip
Ian dau ngay
18/9/2007, ^p lSnthii
4 ngdy 20/01/2014

So 0304401701 do Sd
KHDT TP.HCM cdp
Ian ddu ngay
11/10/2007, cdp thay
doi Ian thti 7 ngay
3/4/2017

Oiav chung nhan
DKKD

45 Hoa Mai,
Phuong   2,
Quan   Phu
Nhufn,
Thanh   pho
H6 Chi Minh

408 Nguyen
Hue,  P.Phii
Thjnh,
TX.Binh
Long,  Tilth
Binh Phudc.

Tang 15, So
1,     Bach
Dang,
Phuimg   2,
Quan   Tan
Binh,
TPHCM

S6 1, Duong
81,  Phuong
Tan   Quy,
Quan     7,
TP.HCM

Dia chi tru
so chinh

Cong y C^
ph^ii FiCO
Cong nghf
cao

Cong ty co
phan
Khoang san
FiCO Binh
Phudc

Cong ty
TNHH DSu
tu Xay
dung Tan
BachVift

C6ng ty C6
phan xay
dung FiCO
-Corea

Ten Doanh
nghifp

8

7

6

5

STT
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San ph^m b6 tdng
thuong pham

LTnh virc kinh
doanh chu yeu

45%

Ty le So hftu
cua FiCO

60

Von dicu 1$
(tyaong)

(028)35470303

So dijn thoai

So 0310883115  do
Sd KHDT TP.HCM
cap  Ian  d^u ngay
23/8/2007, cap thay
doi Ian thd 5 ngay
18/01/2017

Giay chirng nhan
DKKD

Lau 8 South
Buiding,  60
Trufmg Son,
Phuong   2,
Qujn   Tan
Binh,
TPHCM

Dia chi trg
sdchinh

Cong ty co
phan FiCO
Pan
Unitea

TenDoanh
nghijp

9

STT
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4.Bjnh hmhlg phii triln

T6ng cdng ty FiCO xay dpng cic mpc tieu chiin lupc din nim 2022 nhu sau:

Den nim 2022, Tong c6ng ty FiCO trp thanh doanh nghipp sin xuit vi cung cap

vat lipu xay dpng, dich vp thuong mai vit lipu xay d\rng hang ddu Vipt Nam, vdi cdc chi

tieu chinh nhu sau:

1.Doanh thu: 15.000 - 18.000 ty (long, trong do:

-Xi ming: 8.000 - 10.000 ty ding, tuong ung vdi sin luong dat 6 - 8 tri^u til xi

mang/nim;

-Khoing sin: 1.000 ty ding;

-Vat li$u hoan thipn: 2.000 ty dong;

-Thuong mai vi dich vyt vi kinh doanh khic: 5.000 ty d6ng.

2.L<̂ i nhuan: 800 - 1.200 ty dong, trong do:

-Xi ming: 500 - 700 ty ddng;

-Khoing sin: 150 - 200 ty dflng;

-Vit lieu hoin thi$n: 100 - 150 ty d6ng;

-Thuong mai vi dich vp va kinh doanh khic: 100-150 ty d6ng.

Thoi gian tdi T6ng cOng ty se xac dinh cac giii phip trpng tim, chien lupc cp th^

tirng giai doan di thpc hin cic mpc tieu neu tren.

5.Cic rui ro:

Rui ro thj truong:

Thi truong bit dOng sin nim 2019 dupe danh gia van c6n chiu inh hudng bdi rut

ro phip ly liin quan din quy dinh ve nguon goc dat de phe duyct dp in nha a theo quy
djnh cua Luit Nhi 6 nim 2014. Cp thi B xay dpng da ban hinh Ki hoach thanh tra

nim 2019 theo Quyit dinh s6 1369/QD-BXD ngiy 24/10/2018, theo do trong llhh vpc

kinh doanh bat dpng sin, Thanh tra Bp Xay dpng sS thanh tra chuyen nganh ve hopt dpng

dau tu xay dpng, kmh doanh bit dpng sin vi thpc hipn cic quy dinh cua phip luat ve

nhi 6 cua mpt s6 don vj. Nhttng quyit djnh cua co quan quan ly ve cic dp in co nguon
goc dat cong phii diu gia ki, tinh ki gia dat... sg inh huong Ion din thi truong. Lien

quan den dat c6ng, doanh nghi^p se gip kho khin, tham chi phii dung dp in. Vi^c chir
dpi co quan quan ly thio gd kho khin, xtr 1^ theo quy dinh mit rat nhi^u thdi gian. Ngoii

ra, c6n mt yiu t6 tic dpng tiiu epe din thj trudng bit dpng sin la Utah tp lap thu tpc

TRANG | 12
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phdp ly dp an k^o dai vdi nhieu quy dinh chlng cheo. Cac rui ro tren tdc ddng true tilp

din thi trudng bat dpng san va tac dpng gian tilp din kl hopch kinh doanh cua c&c c6ng

ty trong luih v\rc xdy dung.

Rui ro lSi su^t

Theo Nghj Quylt 01/NQ-CP vl nhipm vp, gidi phdp chu ylu thuc hi&i kl hoach,

phdt triln kinh te xa hpi ndm 2019, lai suit se dupe dilu hanh phii hop vdi c^n d6i vT m6,

diln biln thj trudng va yeu cau quan ly; kiem soat chat ch6 tin dung d6i vdi luih vuc

tilm In rui ro. Theo Thong tu 19/2017 AT-NHNNngay 28/12/2017, tir01/01/2019Ngan

^ng Nha nude dua ty le sii dpng von ngln hpn cho vay trung va d^i hpn v^ 40% (giam

5% so vdi n&m 2018), h? s6 rui ro tSng len 200%. Do dd, tilm In rui ro lai suit tang d6i

vdi thi trudng bSt dpng s^n trong nam 2019. HBC dang duy tri su dpng don bSy t^i chinh

cao trong ca cau von, nhung gia tang trong chi phi 13i vay s anh hudng khong nho den

kha nang ho^n thanh ke hopch kinh doanh cua cong ty.

Rui ro cham thanh toan

Vi^c ch|m thanh toan cua chu du tu xuat phat tu nhieu nguyen nhan nhu vi$c ti^u

thp s^n ph^m cua chu dlu tu b| cham, chu dlu tu khd gi^i ngan nguon von vay ho^c

khong huy dpng dupe nguon von vay. Rui ro nay co xu hudng tang trong nam 2019 di

cimg vdi k hoach tang doanh thu cua cong ty, vi v^y rui ro nay bj anh hudng bdi tinh

hinh chung cua thj trudng bat dpng san va chinh sdeh tin dpng cua Ngan hang doi vdi
hopt dOng cho vay kinh doanh bit dpng san.

Rui ro an toan lao dpng

Nganh xay dyng va san xult v3t li^u la mpt nganh cd tinh chit diSc thu, phln ldn

ngudi lao ddng phdi thpc hipn cac cong vipc ngoai trdi nn chiu anh hudng ldn cac yeu
to thdi tilt, ngodi ra ngudi lao dpng con phai lam viec d trn cao, vi vay nlu khong tuan

thu h^ thing quan ly vl an toan lao dpng thi rlt dl xdy ra tai nan lao dpng. Mpt khi xay

ra cac su cd nghi^m trong ve an toan lao dpng, ngoai vipc ton that v^ con ngudi, tinh

than vd vdt chdt cdn dnh hudng nghiem trpng den sp tin nhipm ciia chu ddu tu, cong ty
tu van, anh hudng dSn uy tin va thuong hipu cua cong ty.

II. TINH HINH HO^T D0NG TRONG NAM

1. Tinh hinh hoat dpng san xult kinh doanh

77hA hinh thuc hi^n cac chi lieu ke ho^ch SXKD chu yeu nhu- sau:

FiCOBAO CAO THl/OING MEN NAM 2019
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29/09/2017

03/11/2016

25/03/2020

Ngay 1)6 nhifm

Pho Tong giam doc

Pho Tong giam doc

Tong giam doc

Chicvu

La Thai Hiep

Ho Dinh Thuan

Nguyen Xuan Thang

Hp vi ten

3

2

1

STT

- Ban Dieu hanh:

27/12/2019

15/03/2018

14/03/2018

09/01/2019

15/11/2018

Ngay bau/bo nhiym

Thanh vien HDQT

Thanh vien HDQT

Thanh vien HDQT

Thanh vien HDQT

Chi tich HDQT

Chirc vi)

Vo Thanh Nhan

Nguyen Xuan Thang

Ho Dinh Thuan

D6 Thi Hi^u

To Dung

He va ten

5

4

3

2

1

STT

-Doanh thu cua cong ty me vugt chi tieu ke hoach dat ra la 185% tuy nhien Doanh

thu hop nhat d^t 70% ke ho^ch.

-Lgi nhuan truoc thue cua cong ty me dat 51% so voi ke ho^ch, Igi nhuan truoc

thue hep nhat cua Tong cong ty dat 27% so voi ke ho^ich.

2. To chire va nhan sy

*:*     Da nil sach thanh vien HDQT va Ban Dieu hanh

-H^i d6ng quan trj:

51%

27%

70%

185%

% so

vKH

35,53

35,53

56,85

3.854

3.082

Thirc
hic'ii

2019

70

210

5.500

1.668

Kc
hoach

2019

Tya

%

Tyd

Tyd

Tyd

Tyd

Tyd

DVT

Li^i nhun sau thue Cty me

Ty le co tire

Cong ty me hop nhat

Cong ty me

l,</i nhuan trirftc Ihuc

Cong ty me hop nhat

Cong ty me

Doanh thu

Chi lieu

2

II

1

2

III

IV

1

I

STT
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1

1
11
3

NO

NamTong
s6

Theo miia vy

11
1

18
13

Nam

2
10
5

Nam

2
12
5

Tong
s6

Xac dinh
thin han

1

11
2

29
16

Tong so

2
7

15
2

Nam

2
12
21
5

Tong
si

Khong sac

djnh thin
han

LOAI HQP BONG LAO D0NG

Nganh nghe dupe d4o tyo (ke
ca cong nhan va ciic can bp
quan ly)

Chua qua dao tao
Dao tao nghe
Trung cap chuyen nghi^p
Cao dSng (va tuong duong)
Dai hoc (v4 tuong duang)
Sau dai hoc

So cong nhan, c6n b^ quan ¥/,
vien chile chia theo chuyen
min cao nhat dirpc dao tao

-Tren 60 tuii
-Tit 56 - 60 tuoi

-Tir46-55tu6i
-Tu31-45tu6i
-Tirl8-30tu6i

Tong si lao dyng
N0I DUNG

HI

6
5
4
3
2
1

n

I
STT

<•   NhOng thay doi trong HDQT vi Ban Dieu hinh trong kv bio do:

-H^i d&ng quan tr^:

+  Ngay 09/01/2019: Miln nhiem chile vy Thanh vien HDQT Ting c6ng ty d6i

vai Ong Nguyln Ngpc Bin.

+  Ng4y 09/01/2019: B4 D6 Thi Hiiu dupe bi nhi$m giO chirc vg Thanh vi^n

HDQT T6ng cdng ty.

+  Ngay 27/12/2019: Ong V8 Thanh Nhan dupe tam th6i b6 nhi$m gift chiic vy

Thanh vien HDQT Tong cong ty.

-Kandiiuhtmh:

+  Ng^y 18/01/2019: Ong Nguyen Quang Trung dupe bo nhipm giu chtic vy Tong

giam doe Tong cong ty.

+  Ngay 16/03/2019: Mien nhiem chile vy T6ng gidm ddc T^ng cong ty d6i vai

Ong Nguyen Quang Trung.

+  Ngay 25/03/2019: Ong Nguyen Xuan Thing dupe b6 nhiem giO chile vy T6ng

gidm doe Tong cong ty.

<•   Tinh hinh nhan sy Tong cong ty:

FiCOBAO CAO THU0NG Nl^^N NAM 2019



3. Tilth hinh dau tir, tinh hinh thyc hipn cac dy an

a) Cic khoan dau tir Ion:

- Cac dy an dau tu ciia Tong cong ty:

+ Dy dn FiCO Home - Phan Huy fch: Hpi dong quan tri da thanh lap Ban Qun

1̂  Dyr ^n FiCO Home - Phan Huy Ich de trien khai th\rc hi^n dir an. Ti^n dp

dir an: Dang thyc hipn ra soat, di6u chinh phuong an thidt k^, xac dinh nghia

vy tai chinh bo sung va thu x6p v6n d% trin khai thyc hien d\r dn.

+ Du dn tham gia ddu thdu nha d^u tu Dy an BOT Tdn Van - Nhon Trach: Da
tham gia va dat y^u c^u v6ng so tuy^n. Dang chuan bi cac cong vipc can thiet

dk trien khai cac bu6c ti^p theo.

+ Dieu chinh gidy ph^p khai thdc vd tdi co cdu SX tai Mo da Phudc Hoa: Da hoan

thanh thu tyc dau tu xin giay phep khai thac moi, nang cong suat khai thdc I^n

l,4tr m3/ndm, thoi gian khai thdc 28 ndm. Hodn thdnh cSng tdc tdi co cdu mo

hinh quan ly khai thdc mo, to chiic ddu thdu lya chpn 5 don vj khai thdc cho 3
khu vyc trong toan mo.

T6 chuc bdn hang qua can dipn tu, dau tu moi hp thdng 5 can di^n tix, h^ thdng

cdp quang vd camera gidm sat npi bp trong quy HI/2019 phyc vy c6ng tdc bdn

hang vd kim sodt san phdm. Hipn mo da Phu6c Hoa dd di vdo hoat dpng on

dinh va hipu qud.

+ Dy dn dau tu di^u chinh dy dn ddu tu nhd mdy che bidn b^t Silica cong suat

55.000 tdn/nam: Hi?n Cong ty TNHH MTV Cdt Cam ranh FiCO dang hong
qiid trinh nghien cuu rd sodt dieu chinh quy mo ddu tu, phuong an cong r^hp

va ldp bao cao nghien cuu kha thi (di^u chinh) dy dn theo tinh thdn nghi quy^t
so 18/NQ-HDQT ngdy 25/3/2018 ciia Hpi ddng quan hj T6ng cong ty VLXD

TRANG|16

12

1

2

37
2

1

3

49
2

1

1

2

3

Nganh ngh^ khdc
Vat H^u
Trac dia
Cokhi

Thuy lpi (Thiiy c6ng, thuy
nong)

Giao thong (Cau, ducrng, KT
giao thong)

Kinh te xay dung

Ky su do thj (Cip, thoat ntroc,
dien k^ thuat, di?n l&nh ...)

Kien true (Quy hoach, thiet ke)
XSydung

11
10
9
8
6

5

4
3

2
1
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30.000

2.550

30.825

19.272

22.160

100%

51%

51,44%

64,24%

73,87%

30.000

225.000

59.923

30.000

25.000

Thdn Tan Hai,
Cam Hai Tay,
Huyen Cam Lin,
Tinh Khinh Hoa

Khu Phd 9,
Phudng Chanh
Phti Hoa, Thi Xa
Bin Cat, Tinh
Binh Duong

Budngsd 1,
KCN Bien Hoa
1, Tinh Bdng Nai

Nha miy phy
kidn v^ sinh,
Duong sd 2B,

KCNBdngAn,
ThuanAn,Bmh
Duong.

Km 5, QL51,xi
tin Phuoc,

Huydn Tin
Thanh, TinhBi
Ria — Vung Tau.

Khai thic khoing
sin

San xuat gach op
lit

Sin xuat gach dp
lit

Gia cdng co khi;
budn bin vat
lieu; thiit bi lip
dt trong nganh

xiydyng

San xuat kinh
doanh da xay
dung, di Granite

Cdngty
TNHHMTV
Cat Cam
Ranh FiCO

Cdng ty CP
Gych Bdng
Nam A

Cong ty co
phin Gqch
men Thanh

Thanh

Cdng ty CO
phin Co khi
Xay dung
TinDinh
FiCO

Cdng ty co
phin Phudc
Hoa FiCO

Cong ty con

Thanh
tien

(tri^u
dong)

Tyl^s&
htru

Von dieu I^
<trif u dong)D|a chlLinh voc kinh

doanh chu yeu
Ten don v j

5

4

3

2

1

I

STT

sd 1 - CTCP va vSn bin sd 1021/TCT - KHSXVH nghy 2/12/2019 Clia Tong
cdng ty VLXD sd 1 - CTCP. Dy kiin hoan thanh trinh phi duy^t trong quy

n/2020.Du in xin cip phep thim d6 khu mo cat tring tai Huy^n Cam Lam,

Khanh Hoa: HiSn nay, dang tien hanh lim viec voi Sd Xiy dung, cic So Ban
Nginh dja phucmg va UBND Tinh Khanh Hoa vi vi^c xin giay phep khai thic

m6 tai Cam Ranh theo dung quy djnh.

+ Du in mo da Song Triu: DS dupe cap giay phep khai thic mdi, hi^n dang hoan
tit cic thu tuc voi Uy ban nhin dan Tinh Bdng Nai di thue dit vi cip so doi

voi di$n tich 14ha. Sau do si tiin hanh tai ciu true ki khoin diu tu cua Ting

cong ty tai m6 di Song Triu.

b) Cic cong ty con, cong ty lien kit:

FICOBAO CAO THlfflNG MEN NAM 2019
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22.989

15.593

600

24.600

37.583

646.003

29%

49,50%

20%

30,75%

24,86%

25.84%

79.272

31.500

3.000

80.000

151.200

2.500.000

Tang 15, So 1,
Bach Ding,
Phudng 2, Qu|n
Tdn Binh,
TPHCM

Sd l,Dudng81,
Phudng Tan
Quy, Quan 7,

TP.HCM

Sd 65, dudng sd
3, cu xa chu v^n
an, phudng 26,

quanBinh
Thanh, TP.HCM

Khu Binh Chudn,
Duong Nl,
Thuan An, Binh
Duong

Ap Cau Hang,

Xa Hda An,
TP.Bien Hda,
Tinh Ddng Nai

433 Dai lp 30/4,
Phuang 1, TP.

T^y Ninh, Tinh
Tay Ninh.

Xay dtmg cdng
trinh dan dung va
cdng nghicp

Cung cap dich vu

ky thu jt xu ly
nen dat yeu cho
cac cong trinh
xay dtmg, du an

hutang

San xuat kinh
doanh gach thuy
tinh

San xuat mua ban

VLXD; kinh
doanh nha a, Moi
giai b^t dpng s^n,
tu vdn bdt dong

san

Khai thac che
bien khoang s4n,
san xuat va kinh

doanh VLXD

San xuat kinh
doanh xi mang,
vdi va thach cao;
Khaithacda, cat,
soi, dit set.

Cdngty
TNHHBau
tu Xay dung
Tan Bach

Vi^t

C6ng ty C6
phan xay
dung FiCO -
Corea

Cdng ty C6
phan Havali
-FiCO

C6ng ty c6
ph^n Vitaly

Cong ty co
phdnHda
An

Cong ty co
ph^taXi
ming FiCO
TayNinh

COng ty lien doanh, lien ket

200.000100%200.000

T8ng 15, Sailing
Towet, 111A
Pasteur, Phudng

Ben Nghe, Qu^n
1, TP.HCM

Tang 15, Sailing
Towet, 111A
Pasteur, Phuang
Bdn Nghe, Quun
1, TP.HCM

Thuang mai

Kinh doanh
thuang mai
VLXD

Congty
TNHHKinh
doanh san
ph^m Fico

Cdngty
TNHHMTV
Thuang nuti

VLXD FiCO

6

5

4

3

2

l

n

7

6
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Ghi chu

0,39

0,93

Nam

2019

0,77

1,09

Nam

2018

+ H6 so thanh toan nhanh
T4i sin nain han - Hane t6n kho

+ He so thanh toan ngan han
Tai s^n ng^n han/No ngan han

1. Chi tieu vi kha nang thanh toan

Chi tieu

b) Cac chi tieu tii chinh chu yiu:

-82,83%

-71,63%

25,37%

-73,44%

-39,60%

3,18%

% ting
giam

27.270.856.839

56.849.277.220

4.600.079.291

52.249.197.929

3.853.740.436.377

3.474.809.752.401

NSm
2019

23,56%

158.782.476.381

200.377.435.075

3.669.228.913

196.708.206.162

6.380.711.495.629

3.367.756.438.404

Nam
2018

Ty 1^ li^i nhuan tra co the

Lpa nhuan sau thud

L^i nhuan trudc thue

L^i nhuan khac

Loi nhuan tit hoat dpng kinh doanh

Doanh thu thudn

Tong gia tri tai san

Chiticu

4. Tinh hinh tai cliinh

a) Tinh hinh tii chinh

27.000

9.000

5.100

45%

45%

30%

60.000

20.000

17.000

Lau 8 South
Buiding, 60
Truimg Son,

Phudng 2, Qu|n
Tan Binh,

TPHCM

45HoaMai,
Phudng 2, Qu|in
Phil Nhu^in,
Thanh pho H6
Chi Minh

408 Nguyln
Hue, P.Phii
Thinh, TX.Binh
Long, Tinh Binh
Phudc.

Sdnphdmbd
tong thuong
phlm

San xuat gach

khong nung

San xuat vit Mu
xay dpng tit dat
set. San xuat be
tong va cac sin
pham ttr xi mang
va thach cao; San

xuit sin phdm til
Plastic

C6ng ty cb
phin FiCO
Pan - United

Cdng ty C6
phin FiCO
Cong ngh^
cao

Cong ty co
phan
Khoang sin
FiCO Binh
Phuoc

9

8

7
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509.001.000.000

Giatrj

50.900.100

Solir^^ng

C6 phieu

T6ng

Ty

(%)

Gii
trj

s.1.

llTflTlg

CP

Co dong nir*c ngo^i

40,08

Tyl^
(%>

509.001.000.000

Gia trj

50.900.100

S^lif^^ng

cfiphi^u

Co dong trong nir^c

l.CodongNh^
ninyc:

Danh m^c

5. Co ciu eo dong, thay doi von dau tir cua chu so hfru

a)Co phan:

-TencOphiSu:Co phi^u Tong Cong ty VLXD s6 1-CTCP

-MS c6 phieu:FIC

-Loai c6 phieu:C6 phi^u ph6 thong

-Menhgia:10.000 VND/c6 phi^u

-T6ng s6 luong c6 phi6u dang ky: 127.000.000 coph^n (Mot tram hai mitoi
bay trieu co phdn).

-T6ng gia tricO phieu d5ng ky:    1.270.000.000.000 d6ng (Mqtnghinhai
tram bay muai ty dong).

So lupng co phieu tu do chuyen nhuong: 76.135.600 co phan.

-S6 luong c6 phi^u chuy^n nhuong co di^u kien: 50.864.400 c6 ph^n.

b)Co cau co dong:

0,01

0,01

0,02

0,01

1,11

4,41

0,03

0,05

0,11

0,02

1,89

9,17

1,40

0,58
1,39
0,58

+ He s6 Lqi nhuan tit hoat dong kinh
doanh/Doanh thu thuan

+ He s6 L^i nhuan sau thu^^T^ng tai

san

+ He so L^i nhuan sau thue/V6n chu
sohuu

+ He so Lpi nhuan sau thue/Doanh
thu thu^n

4. Chi tieu ve khd ndng sinh lai

Doanh thu thuiuVT6ng tai san

Gia von hang ban/Hang ton kho binh
quan

+ Vong quay hang ton kho

3. Chi tieu ve ndng luc hoat dong

+ He so Na/V6n chu so htlu

+ H^ so Na/T6ng tai sn

2. Chi lieu ve ca cdu von

Np ngan han
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c)Tinh hinh thay iloi von dau tir cua chu && hfhi: khong co

d)Giao dich co phieu quy: khong co

e)Cac chung khoan khac: khong co

6. RAo cdo t^c d^ng lien quan den xa h^i cua cong ty

6.1.Chinh sach lien quan ngirM lao dQng (NLD):

a)So luong lao dong binh quan nam 2019: 64 ngucri

Muc luong binh quan: 26.422.400 d/nguai-thang

b)Chinh sach nhSm dam bao sue khoe, an toan - phuc loi:

Thai gian lam them: thuc hien theo diing quy dinh cua Bo Luat lao dong, dam

bao hai hoa quyen loi cua doanh nghiep va sue khoe cua NLD.

-Khdm sue khoe djnh ky h^ng nam: to chiic trpn goi cho toan th€ NLD.

-Mua goi bao hiem sue khoe tron n3m cho NLD.

-An toan lao dong: to chuc tham gia cac lap tap hu^n an toan lao dpng, an toan

PCCC cho tap th6 nhan vien theo quy dinh cua Bo LDTB&XH.

To chiic chuang trinh di du lich hang nam, trang phuc, v.v ...: to chiic cho toan

the nhan vien.

6.2.Bao cao lien quan den trach nliiem doi voi cong dong dia phirong

Tong Cong ty luon chu trpng cac cong tac xK hoi trong chien lugrc, xem do la trach

nhiem cua minh doi vai cpng dong nhfim dong gop vao su phat trien lau dai, b^n vung

cua xa hoi.

40%

16,80%

0,10

0

3,02

508.000.000.000

213.486.110.000

1.223.000.000

0

38.289.890.000

50.800.000

21.348.611

122.300

0

3.828.989

40

16,80

0,10

0

3,02

508.000.000.000

213.486.110.000

1.223.000.000

0

38.289.890.000

50.800.000

21.348.611

122.300

0

3.828.989

T6 chuc

Ca nhan

4. Co dong ngo^i
TSngCongty:

Can bQ cong
nhan vien

Cdphiiuquy

3. C6 dong trong
T6ng Cong ty:

2. Co d8ng n<?i
bq:

(HDQT,   Ban
TGD, BKS, KTT)
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Ghichu:

-Gia tri doanh thu cua T6ng C6ng ty vuyt chi tieu k6 hooch do bao g6m khoin

doanh thu noi M cua T6ng C6ng ty vdi Cong ty TNHH MTV Thuong mai
VLXD FiCO, chi nhanh FiCO Ha Nyi va doanh thu cung cip nguyen v$t li#u

diu vio cho cac don vi sin xuat goch men nhu: Cong ty CP Goch men Thanh

Thanh, Cong ty CP Vitay, C6ng ty CP Goch Dong Nam A.

-Lyi nhuon tntdc thui cua C6ng ty me chi (tot 50,8% so vbi ki hoach. Nguy^n

nhin chu yiu do kit qua kinh doanh ciia Cong ty TNHH MTV Thuong moi Vyt

lieu xiy dtmg FiCO va chi nhanh Ha Nyi nam 2019 lo lin luyt la 12,8 ty ding

va 8,2 ty ding, cung vdi viyc trich lip dy phong ny phai thu kho doi cua Ting

Cong ty la 31,5 ty ding.

-Lyi nhuan trudc thui hyp nhit ciia Ting Cong ty chi dot 27% so vyi ki hooch,

TRANG | 22

85%
27%
51%

83%

70%

185%

%sovKH

27,27

35,53

598

56,85

35,53

8.448

3.854

3.082

Thyc hiyn
2019

700

210
70

10.192

5.500

1.668

Ki hoach
theo

NQBHDCD

C6ng ty my hyp nhat

Cong ty my rieng

Lyi nhuan sau thui

Hyp cyng T6ng cong ty

Cong ty my hyp nhat

C6ng ty my rieng

Lyi nhu^n tru^c thui

Hyp c^ng T6ng cdng ty

C6ng ty my hyp nhit

C6ng ty my rieng

Doanh thu

Chi tieu

2
1

111
3
2
1

11
3
2

1

I

Sit

Toi FiCO, chung t6i lufln thi hi^n trach nhiym vcri cyng ding thong qua cac hoot

d6ng tii toy cho nhttng hoan cinh kho khan, giant thiiu tic dyng cua thien tai, cac hoot

dflng van hoa - nghe thuit nhim duy tri va phat huy ban sac dan tyc Viyt Nam.

III. BAO CAO VA DANH GIA CUA BAN GIAM DOC

Bao cao va danh gia cua Ban Gidm doc toi thieu phai bao gom cac nyi dung sau:

1. Danh gia kit qua hoat dyng sin xuat kinh doanh

>1T: ty ddng
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chu yeu do lgri nhuyn cua Cong ty m? chi dyt 70,8%, Cong ty CP Gych Dong

Nam A chi ct^t 12% va Cong ty TNHH MTV Thuong myi Vyt li?u xay dyng

FiCO 16 66 ty d6ng so vdi 13i 13,8 ty ddng kd hoach dd ra.

2.Nhfl-ng cai tien ve cff cau t6 chirc, chinh sach, quan ly

Nam 2018, Tong cdng ty da thyc hidn 02 dot sSp xdp lai t^ chirc, nhSn sir va kidn

toan chiic nang nhipm vy cua cac ban/phong tai T6ng cong ty. D&i thang 12/2018, H6i

ddng quan tri Tong cong ty da co Nghj quyet ve cong tac quan tri Tong cong ty theo do

T6ng C6ng ty dp dung phuong thiic quan trj t^p trung doi voi cac cong ty con (Tong

cong ty so huu tren 51 %) ve tai chinh, kinh doanh, nhan sir, ddu tu va san xuat.

D6 thirc hi^n phuoug thiic qudn tri tap trung, T6ng cdng ty da sSp x^p, co cdu l^i

mo hinh to chiic, xdy dung lai chirc ndng nhi^m vu cua cdc Ban chtrc n^ng phii h^p v6i

mo hinh quan trj moi.

HiSn cdc ban chirc n3ng cua Tong cong ty da va dang tich eye trien khai thyc hi?n

cac chirc ndng, nhi^m vy d& ddp ling y6u cdu ve qudn tri tap trung cua Tong cong ty.

3.Kc hoach phat trien trong tinrag lai

3.1. Nang cao hi^u qua quan trj, dieu hanh cua Cong ty m^, ddp ung yeu cau qudn

tri t^p trung:

3.1.1Cdng tdc Tdi Chinh Kelodn:

-Xay dyng va vyn hanh t6t he thdng kk todn qudn tri chung c^a Tong cong ty.

Djnh ky co bao cao phan tich hoyt dpng cua cdc don vi thanh vi^n cho Ban dieu

hdnh va HBQT T6ng cong ty;

-Dam bao ddng tien phuc vy SXKD cua Tong cong ty;

3.1.2Cdng tdc Thinmg tngi th\ triccmg:

To chirc thyc hi?n tot cac chuc nang co bdn:

-Nghi6n ci^u, ddnh gia, bdo cao phan tich thj truong djnh ky;

-Xay dyng h^ thor^ co scr dii lieu khach hdng;

-Tu vdn, dS xudt cdc chinh sdeh bdn hang, chi6n luyc phat trien thj tnrong, phat
tri^n cdc linh vyc hoat d6ng, cdc sdn phdm m6i... cua T6ng cong ty de nang

cao hieu qua hoat dpng kinh doanh, thucmg myi, thuong hi?u Tong cdng t^;

-Thyc hi^n cung ling vt tu nguy^n li^u typ trui^ cho cdc don vj thanh vien;

-Thyc hi^n cdng tdc kinh doanh sdn ph^m t^p trung tyo sire mynh vd ndng cao

gid trj thuong hi^u.
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3.2.2 Link vfn? Thtcffng

Tien hanh cdu true lai t6ng th^ hoat dpng thuang m^i v^t lipu xdy dyng cua Tong

cong ty, d^c biet Id C6ng ty TNHH MTV Thuang m^i VLXD FiCO, ddp ting
myc tieu: bdo todn von, ndng cao hiu qud;

-Dam bdo vdn hdnh C6ng ty TNHH MTV kinh doanh sdn pham FICO de thyc

hipn myc tieu qudn tri hoat dong kinh doanh tap trung cua Tong cong ty. Tir d6

ndng cao hi^u qua tir cac sdn pham vyt liyu hoan thi^n mang thuang hi^u FiCO

vddua

3.2.3. Link vifc Khodng sdn:

a. Cong ty cdphdn Phudc Hoa FiCO:

-Thuc hi^n tript de cong tdc sdp xep lyi cac khai truang; doi mai phuang thiic
qudn ly khai thac mo de ndng cao hipu qua SXKD.
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3.1.3Cong tdc Ke ho^ch vd SXVH:

-Thuc hi?n t6t c6ng tac th6ng ke, bdo cdo chung ciia Tong cong ty;

-Phfii hap, chi dyo cdc dan vj trong vipc hyp ly hod quy trinh qudn ly sdn xudt,

cac gidi phdp ndng cao hipu qua trong vn hdnh sdn xuat;

-Ddm bao sdn xudt an todn va hi^u qua trong tinh hinh dien bien xdu cua dich

benh Covid-19 til dau ndm 2020.

3.1.4Cong tdc Bdu tie vd M&Ai

-Danh gid, d6 xuat ve qudn ly,tdi cdu true... ede khoan dau tu cua Tong cong t^i

cac C6ng ty lien doanh, lien k^t;

-De xudt ede d\r dn, chuang trinh dau tu phat trien dap ung m^c tieu chien lu^rc

den ndm 2021 cua T6ng cdng ty.

3.2. Thirc hi^n dau tir phat trien vd nang cao hi^u qua hoat dong doi v/ri eae Imh

vyc ciia Tong cong ty:

3.2.1. Ltnh vuc Vqt Ii?u hodn thi^n:

-T^p trung qudn tri cila Tong cong ty d6i vdi c6ng tdc tdi chinh, sdn xudt, kinh

doanh d^ h6 try Cong ty co phdn g^ch Dong Nam A tai thi^t ede ddy chuy^n

sdn xuat, tdi cdu true tdi chinh, ddm bdo ho^t dyng ndng xudt, chdt luyng va

hieu qua trong ndm 2020;

-Tiep tyc thyc hi^n mOt s6 hang myc ddu tu chi^u sdu d^ ndr^ chdt luyng, sdn

luyng, h^ gid thdnh sdn pham ddm bdo hi^u qua SXKD ndm 2020 dd ddng ky;
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-XAy dung va t6 chdc thuc hidn dau tu nang cao nSng l\rc che bien da xAy dung

vA phat trien cac sAn pham cd hipu qua cao.

-Hoan thipn cac thu tuc phap ly ve dAt dai theo quy djnh;

b. ConglyTNHHMTV-CatCamRanhFiCO:

Tiep tpc nang cao chat lupng, san lupng, tint kiem khAch hang mod de dam bao

hidu qui SXKD nSm 2020 dS dSng ky;

-Phdi hop vdi Tdng c6ng ty dd xdc ti^n dau tu NM may che bien bpt silica, cat

thtlnh ph^m tai khu vuc mdi va ket hop xin tham do khu mo mdi;

3.2.4Ltnh vifc Xi nang, Bi long:

a.Cong ty Cophan xi mang FiCO Toy Ninh - TAFICO:

•   Thuc hi$n d^m bao k^hoach SXKD ntat 2019 da dtagky;

-Ph6i hop vdi FiCO xtic ti^n d^u tu phat trien doi vdi ltnh vuc xi mang theo chi^n

luoc dSn n^m 2022 cua Tong cong ty.

b.Cong ty CP be tong FiCO-PANU:

-Ti^p tuc d^u tu phit trien be tong thuong phSm vdi thuong hieu FiCO Pan

United, mo rpng cac tram hi^n hGu va phat trien h? thong tram trdn mdi tai cac

vimg ven thanh pho.

3.2.5Ltnh vifc Xay tip, H^ tang va Bit ilfng sin:

-Ban quan ly du an FiCO STAR: HoAn thAnh cAc thu tuc phap ly can thift d^

khdi cong du an Khu nha d FiCO STAR vao qui 11/2019;

-Ban du An BOT: TKp tuc hoAn thidn phuong an tai chinh cua du An d lAm co

so hoan thanh ho so du thAu ky thuAt, tai chinh.

-Tiep tuc xuc ti^n dAu tu lihh vuc ha tAng giao thong tai cAc du An trong di^m tai

TP Hd Chi Minh va cAc tilth Nam Bp nhAm h6 tto tdi da cho Hnh vuc vat li?u

xay dung cua Tong cdng ty trong cAc nAm tiep theo.

3.3. CSng tAc quyet toin, bin giao von vi thoai von Nhi nude:

HoAn thanh vipc quyet toAn, ban giao sang cdng ty cd phan vA thoAi von nha nude

theo chi duo vA ph6 duyet cua Bp XAy dung. Hipn Tong Cdng ty dang thuc hipn vipc
quy^t toAn bin giao vdn cho giai doan co phAn hda vA se hoAn tAt vi$c chuyen giao vdn

sang SCIC Theo chi dao cua Thu tudng Chinh phu.

4. Giai trinh cua Ban Giant doc doi vdi y kien Idem toin
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Bao cao tai chfnh kilm todn cho nien dp ket thuc ngay 31/12/2018 c6 y kiln khac

cua Kilm toan nhu sau:

^Bdo cao tai chinh hap nhdt cho nam tai chinh kit thuc ngay 31/12/2018 cua Tdng

Cong ty co neu y kien ngogi trie do chua h^p nhdt Bdo cao tai chinh cua Cong ty C6

phdn Gqtch Bong Nam A Id Cong ty con cua Tdng Cong ty, tuy nhien tgi ngay 31/12/2019

da dw^c hap nhdt, chung toi ddnh gid vi^c ngogi trie do chira hap nhdt nam 2018 khdng
con dnh hirang den Bdo cdo tai chinh h<yp nhdt cho nam tai chinh kit thuc ngay

31/12/2019cua TdngCdngty."

6. B^o cio dinh gii lien quan d^n trich nhi^m ve moi tnrfrng \h xS hi cua cong

ty

a.Danh gia lien quan den cic chi tiu m6i Inrdng (tieu thy nude, nang lui?ng, phat
thai...)

>Trong n^m 2019, Tong Cong ty khflng phit sinh cic truong hyp ^nh hudr^ tod

chi tieu moi truong.

>Vi^c tieu thy din, nude, n^ng luong ddt, phdt th^i... d^u duyc kiem soat ch^t

chS vh tilt ki^m. Vdi nhieu chuong trinh nh&m toi uu cac ngudn nguy8n lieu ^nh

hudng tai moi trudng, Tong Cong ty da va dang ngay nang cao hi?u qua v^

hudng toi hoyt dpng ng^y mt xanh hon.

b.Ddnh gia lin quan d^n vdn dS ngudi lao ddng

^*  So luyng lao dpng binh quan ndm 2019: 64 ngudi

Muc luong binh quan 2019: 26.422.400 d/ngudi-thang

>Chinh sach nhdm dam bao sue khde, an toan - phuc lyi:

-Thdi gian lam them: thyc hi?n theo dung quy dinh cua Bp Lu^t lao dpng, ddm

bdo hdi hda quyen lpi cua doanh nghipp va sue khoe cua NLD.

Kham sdc khde dinh ky hdng ndm: to chdc trpn gdi cho toan the NLD.

-Mua gdi bao hiem sdc khde trpn n^m cho NLD.

-An to^n lao dpng: to chuc tham gia cac ldp typ huan an todn lao dpng, an to^n

PCCC cho typ thl nh^n vidn theo quy dinh cua Bp LDTB&XH.

-T6 chdc chuong trinh di du Hch hang n&m, trang phyc, v.v ...: t6 chdc cho

toan the nhan vien.

c.D^nh gid li^n quan den trach nhipm cua. doanh nghipp doi vdi cpng dong d;a
phuong

>Tong Cdng ty ludn tham gia tich eye vk y thuc cao ve trdch nhipm ddi vdi COng

ddr^. Hang n^m, Tdng Cdng ty vk ckc Don vi tryc thudc ludn thyc hi^n tdt vipc

dong gdp vao kinh te vk x3 h^i tyi dja phuong hoyt dpng thong qua hoyt dpng
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sdn xudt kinh doanh, cdi thi^n moi trucrng ldm vi^c, tyo them cong vi?c cho dja

phuong vd ung hp cdc hoat d6ng x3 hpi tyi dja phuong (VD: tdi try cdc gidi b6ng

da dia phucmg, xay dyng nhd tinh nghia...)

IV. DANH GIA CUA H0I D6NG QUAN TRI VE HOAT DQNG CUA

CONG TY
1. Ve cong tac tiii cau true h^ thong quan trj:

-Tong cong ty dS tai cau true mo hinh t6 chiic v^i hoat dpng cua Co quan Tong ty.

Ti^n hanh ki^n toan, djnh bien nhan s\r va ban Mnh chiic n^ng, nhi^m vy cua

timgBan.

-Trien khai mo hinh quan tri t^p trung d6i vdi e^e don vj thanh vien de th6i^ nh^t

h6 thdng quan tri, diu hanh va tang cuong hi?u qua s^^r dyng ede nguon lye (tai
chinh, nh^n sy...) cua T6ng cong ty:

+ Doi vdi cac Cong ty con va cac don vi thimh vin md T6ng c6ng ty n^m quyen

chi phdi: Ap dyng mo hinh quan trj t^p trung t^i Toi^ coi^ ty.

+ B6i vdi ede Cong ty lien doanh, lien k^t vd ede khodn ddu tu tai chinh khdc:

Ap dung m6 hinh quan trj thong qua ngudi d^i di?n v6n T^ng cdng ty t^i ede

don vi thdnh vi^n.

+ Ca chl qudn tri tdp trung triln khai dong bp tren 5 lihh vyc chu y^u: Tdi chinh,

Nhdn sy, Sdn xudt, Kinh doanh va Ddu tu.

-Ban hdnh h^ thdi^ mau bieu bdo cdo qudn tri dp dung chung cho ede don vj

thdnh vi^n T6ng cong ty de phyc vy vipc trien khai m6 hinh quan tri t^p trung.

-Ki^n toan ngudi dyi di^n phan von FiCO tyi ede don vi thdnh vien dl ddp ung

y8u cdu triln khai mo hinh quan tri moi.

1.Ve cdng tdc xay dyng ke hoach:

-Tong cfing ty dd giao chi ti6u kl hoach sdn xuat kinh doanh ndm 2020 doi vdi

ede don vj thdnh vien. Trong dd thong nhdt giao khodn ede chi tieu: chi phi sdn

xuat, gid thdnh, gia ban sdn pham...

-Tong cdng rty cung thudng xuyen rd sodt lyi ede chi tidu ke hoach, ddnh gid tinh
khd thi va dieu chinh de phii hyp vdi ndng lye sdn xudt kinh doanh thyc tl vd

tinh hinh thi trudng; ddnh gid tien dQ thyc hien ke hoach cua ede don vj thdnh
vidn.

2.Ve cdng tdc au tu vd M&A:
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Cdc khodn dau tie tai chinh:

+ Trong n&m 2019, T8ng C6ng ty da mua bo sung 300.000 c6 phin, vdi so tiAn

14: 2.404.086.720 ddng, ty 1$ v6n co phan tang thAm: 3,75%. Tong ty 1^ si hiiu

tr^c tip cua FiCO tai COng ty CP gych Vitaly tai ngay 31/12/2019 14: 30,75%

(Ty 1? tai ngay 01/01/2019 14: 27%).

Cdc d^ dn dau tie cua Tong cdng ty:

H6i dOng quAn tri T6ng c6ng ty chi dao c4c cong ty con v4 ngtroi dai di^n von FiCO

tai cac cong ty lien doanh, lien ket ve vice thtrc hian c4c d^ an tryng diem cua T6ng c6ng

ty:

+  Dvt 4n FiCO Home - Phan Huy leh

+  Dvt an tham gia dau thau nha dau tu Dy 4n BOT T4n Van - Nhon Trach

+  Dy4ndSutukhaith4cm6d4Phu6cH6a

+  Dy an d^u tu NhA may nghien b^t Silica k6t hap vdi D4y chuyen sAng, tuyen

cat

+  Dy an md da Song Ttiu

3. Ve cong tac nhan sy

Hyi dong quan tri dS ban hAnh tong cpng 48 Nghi quy^t/Quy^t dinh li^n quan d^n
cdng t4c c4n bd d^ thyc hi^n 19 luot b6 nhi|m, miln nhiem, diSu dyng, gidi thi^u nhin

sy v4 uy quyen quan ly phAn vdn trong npi by HDQT, trong Tong cong ty vA tai mOt s6

don vi thAnh vi^n. Trong d6, cd m^t s6 nhAn sy chu ch6t nhy sau:

+  NgAy 09/01/2019: Mien nhiam chile vy Thanh vi&t HDQT T6ng c6ng ty d6i
vcri Ong Nguyln Ngpc BAn.

+  NgAy 09/01/2019: BA D8 Thi HiAu duyc b8 nhiam gift chile vy Thanh viAn

HDQT T8ng cdng ty.

+  NgAy 18/01/2019: Ong Nguyln Quang Trung duoc b6 nhiAm giO chile vy Tong

giAm d6c T6ng cong ty.

+  NgAy 27/12/2019: Ong VB ThAnh Nhan duyc tym thai bo nhipm gitt chile vy

Thanh vien HDQT Tdng cfing ty.

+  Ngay 16/03/2020: MiAn nhiAm chile vy T6ng giAm dAc T6ng c6ng ty ddi vdd

Ong Nguyen Quang Trung.

+  NgAy 25/03/2020: 6ng Nguyen Xuan ThAng duyc bo nhiam gitt chile vy Tong

giam doc Tong cong ty.
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+  Ban hinh cac Nghi quyit/Quyit dinh vi dinh Men nhin so Ting c6ng ty vi

kien toan ngudi dai di^n phin vdn FiCO tai cic don vi thinh vien.

4. Vc cong tic quan he viri eh dSng vi cing bo thong tin:

+  Dam bio cac quyen loi cua cic ch dong theo diing Dieu 1 vi quy dinh phip

luat Men hinh.

+  Chi dao cong tie cong bd thdng tin den UBCKNN, c6 dong vi to chirc, ca nhan

dau tu theo quy dinh.

VI. BAO CAO TAI CHINH

1.V kien Idem toan

Theo y kien ciia chung t6i, Bao cao tai chinh hop nhat kim theo di phan anh trung thuc

vi hop ly, tren cac khia cqnh trpng yiu, thih hhih tai chinh cua Cong ty tai ngay 31 thing

12 nam 2019 cung nhu kit qua hoat dong kinh doanh hqp nhat vi cic ludng luu chuyen
tiin ti hop nhit cho nim tai chinh kit thuc cung ngiy, phii hop v^i Chuin muc ke toan

Viet Nam, Che dp Ke toin doanh nghiep Viet Nam hien hinh vi cic quy dinh phip ly c6

lien quan den viec lap vi trinh bay Bio cio tii chinh hop nhit.

Vandlkhac

Bio cio tai chinh hop nhit cho nSm tii cMnh kit thuc ngiy 31/12/2018 cua T6ng Cong

ty c6 niu y kiin ngoai trtr do chua hop nhit Bao cio tai chinh cua Cdng ty C6 phin Gach

D6ng Nam A li Cong ty con cua T6ng Cong ty, tuy nMin tai ngiy 31/12/2019 di duoc
hop nhat, chung toi dinh gii viec ngoai trir do chua hop nhit nim 2018 khong con inh

huong din Bio cio tai chinh hop nhit cho nim tii chinh kit thuc ngiy 31/12/2019 ciia

Tong Cong ty

2.Bio cio tii chinh diroc Idem toin

Dinh kern
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