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THONG TIN
CONG TY CO PHAN DICH VU TRUC TUYEN FPT
FPT Online Joint Stock Company

FPT Online

147.873.360.000 dong

S¢ Ké Hoach Pau Tu Tp.HO Chi Minh cip lan ddu ngay
01.07.2007 va thay d6i 1an 12 ngay 24.12.2018
0305045911

Lo L 29B-31B-33B dudng Tan Thuan, Phuong Tan Thuan
Dbong, Quan 7, TpHCM

Tang 4-5, Toa nha FPT, Phd Duy Tan, P. Dich Vong Hau,
Quan Cau Gidy, TP. Ha Noi

+848 7300 9999

+848 73009998

550 nhéan vién

Dai ly dich vu vién thong Dai ly dich vu truy cap internet.
Dich vu gia tri gia tang trén mang internet.Dich vu gia tri
gia ting trén mang vién thong .Dich vu truy cap dir liéu, xur
ly s6 lidu va thong tin trén mang, dich vu trao ddi dir
liéu.Dich vu cung cap thong tin trén mang.




CO CAUTO CHUC

DI PONG QUAN

Giam dbc Tai chinh (CFO) GD Hé théng thong tin (CIO)

Trung tim
Kinh doanh Quéng cio
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THANH VIEN HPQT

f)ng Thang Durc Thz"mg \
Chu Tich Hoi D("ing Quan Tri

Ong Thang Duc Thang tét nghiép khoa Ngit van, Dai hoc Lomonosov, Lién X6
cl, nam 1980.

Nam 1992, 6ng bao vé xuét sdc ludn vin va duoc phong hoc vi Phé tién s Bao
chi tai Khoa Bao chi cia Dai hoc Téng hop Qudc gia Moscow - Lomonosov.

Nam 2000 6ng gia nhap FPT, 1a dong sang lap bao dién tir VnExpress, giir
cuong vi Téng Bién tap dén nay.

Tu thang 10/2010 dén nay: Ong duoc bd nhiém gitr chue Chu Tich Hoi Déng

Quan Tri Cong ty C6 Phan Dich vu Truc tuyén FPT Online.

Ba Chu Thj Thanh Ha

Phé Chu tich Hoi Dﬁng Quan Tri

Ba Chu Thi Thanh Ha, sinh nam 1974, gia nhap FPT tr nam 1995.
Nam 2003, ba giit chtrc Phé Tong Giam ddc Cong ty FPT Telecom.
Thang 10/2012, ba dugc bd nhiém chic Chu tich Hoi dong quan tri
Cong ty FPT Telecom.

Tir thang 3/2009 dén nay, Ba dugc bo nhiém chtc Phé Chu tich Hoi
Podng Quan Tri Cong ty C6 phan Dich Vu Truc Tuyén FPT.

f)ng Nguyén Thé Phuong
Uy vién Hoi Pong Quan Tri

Ong Nguyén Thé Phuong, sinh nam 1977, gia nhép FPT thang
08/2000 va co nhieu dong gop trong viéc xdy dung hé thong tai chinh,
ké toan FPT theo chuén quoc té.

Ong duoc bd nhiém vao vi tri Pho Tong giam dbc Cong ty FPT tir
ngay 01/11/2010. Hién, 6ng con la Giam doc Tai chinh FPT.

Tur thang 9/20.,15’ Qng duoc bd nhiém ghlﬁ:c Uy vién Hoi Pong Quan
Tri Cong ty CO phan Dich Vu Truc Tuyén FPT.




THANH VIEN BAN DPIEU HANH

Ong Thang Dirc Thiing

Téng Giam Poc

Ong Thang Dtic Thang tot nghiép khoa Ngit van, Pai hoc Lomonosov nam
1980. Nam 1992, 6ng bao vé xuat sic luan van va duoc phong hoc vi Phé
tién si Bao chi tai Khoa Béo chi ciia Pai hoc Téng hop Qudc gia Moscow -
Lomonosov.

Niam 2000 6ng gia nhap FPT, 1a dong sang lap bao dién tir VnExpress, gitt
cuong vi Tong Bién tip dén nay.

Tir 10/2010 Ong dugc bd nhiém giit chie Cha Tich Hoi Pong Quan Tri
Cong ty C6 Phan Dich vu Truc tuyén FPT va duoc phan cong kiém nhiém
vi tri Tong Giam Dbc Cong ty tir ngay 01/03/2015.

f)ng Pham Vian Hiéu

Ph6 Tong Giam Poc

Ong Pham Vin Hiéu sinh nam 1970, tdt nghi¢p Pai hoc su pham ngoai
ngir. Gia nhap FPT nam 2004, dén 2007 ong duoc bd nhiém vi tri Pho
Téng bién tap Bao Dién tir VnExpress.

Tir 01/03/2015 6ng giit vi tri Phé Tong Giam Ddc, phu trach hoat dong noi
dung ctiia Cong ty C6 phan Dich vu Truc tuyén FPT.

Ba Thang Thi Bich Lién

Phé6 Tong Giam Poc

Ba Thang Thi Bich Lién sinh nam 1970, 1a ctr nhan Pai hoc chuyén nganh
Tiéng Nga. Gia nhap FPT nam 2001, truéc khi duoc bo nhiém Pho Tong
Giam Ddc, ba giir cac vi tri: Truong Van phong Béo Dién tir VnExpress
phia Nam, Ph6 Tong bién tap Bao Dién tir VnExpress.

Tir 01/03/2015 ba duge bd nhiém vi tri Phé Toéng Giam Ddc, phy trach
hoat dong nodi dung va tac nghiép cua Cong ty C6 phan Dich vu Truc tuyén
FPT.




THANH VIEN BAN KIEM SOAT

Ong Nguyén Pinh Hing
Trudng ban kiém soat

Sinh nam 1975. Tét nghiép cur nhan, thac si va tién si vao cac nam 1997,
2004 va 2010 tai Pai hoc Kinh té Tp. H6 Chi Minh chuyén nganh Ké
toan.

Gia nhap FPT thang 08/2008 va trai qua nhiéu vi tri quan trong vé ké
toan, tai chinh. Ong c6 nhiéu dong gdp trong viée dao tao, tu van, t6 chic
va kiém tra s6 liéu ké toan, tai chinh, thué cac don vi thanh vién..

Ong dugc bd nhiém lam Phé giam déc FPT H6 Chi Minh tir 01/07/2015
kiém nhiém K& toan truong FPT H Chi Minh.

Ba Nguyén Thi Hong Ha
Thanh vién ban kiém soat

Sinh nim 1968, tot nghiép Truong Pai hoc Kinh té va truong Pai hoc
Luat TP. HCM. Ba c6 baing MBA chuyén nganh Quén tri chién luoc.

Ba gia nhap FPT thang 6/2002 va ¢ nhiéu dong gop trong viéc ning cp
hé thong quan ly chat lugng theo tiéu chuan ISO 9001 tré thanh thanh h¢
théng quan tri toan dién FPT theo nhiéu tiéu chuan quan tri tién tién va
quan ly chuyén nganh qudc té.

Ba duoc bd nhiém vao vi tri Truong ban Pam bao Chét luong FPT viao
niam 2006 dén Thang 3/2011.

Tir Thang 4/2011 dén thang 6/2017, Ba Nguyén Thi Hong Ha duoc diéu
chuyén lam chuyén vién cao cAp Phong Quan 1y Trién khai Chién luoc va
Ké hoach FPT. Ba tham gia xdy dung va van hanh hé thong quan 1y trién
khai chién lugc va ké hoach tap doan FPT theo phwong phap luin
Balanced Scorecard BSC.

Tir Thang 6/2017 dén nay: Thanh vién HPQT, Giam dbc diéu hanh -
Cong ty CP Tu van Bimemo

Ba Bui Nguyén Phwong Chau
Thanh vién ban kiém soat

Sinh ndm 1979, gia nhép FPT tir nam 2001 va c6 nhiéu kinh nghiém t6
chire cac cude hop Hoi dong Quan tr1, Dai hoi ddng Co dong cua FPT

Tir ngay 1/5/2009, Ba Bui Nguyén Phuong Chau dugc bo nhiém lam
Trudng ban Truyén thong FPT va la nguoi dugc uy quyen cong bd thong
tin cta FPT, chiu trach nhiém cong b cac thong tin cho cb dong theo luat
dinh.




SAN PHAM VA DICH VU

Noi dung so

e VnExpress.net

Nam 2018, VnExpress tiép tuc tap trung phat trlen nhiing san pham béo chi chat lugng cao, mang
tinh phat hién, nham dap tng nhu cau thiét yéu cua doc gia vé sy tin cdy va chuyén sau. Nhu tac
pham "Bién gio1 1979 trude bién nguoi phuong Bic", phong vién di tiép can hang nghin trang tai
liéu it duoc biét dén, thuc hién hanh trinh gan 1.000 km quanh vung bién gidi... nham dem dén cho
ddc gia buc tranh tryc dién va tiéu biéu vé cudc chién 40 nam trude.

Vi hon 4 triéu binh luan dugc xuit ban trong nam, VnExpress tiép tuc 1a bao tiéng Viét nhan
nhiéu y kién ban doc nhit. Poc gia twong tac va gin két, tham gia vao qua trinh hoat dong thong
tin 1a diéu dic biét ¢ VnExpress. Ban doc da xay dung cong dong cho chinh minh trén trang bao -
noi ho duoc bay to quan diém, dong gop y kién vé cac chi dé néng bong trén tinh than xay dung,
hop tac.

Trén nén tang di dong, lugng ngudi doc tiép tuc tang, dem lai 71% traffic trong nim qua. U tién
trai nghiém ca nhan, VnExpress da thay d6i ban mobile site v6i toc do tai trang nhanh hon, giao
dién pht hop cho thiét bi cam tay, ap dung co ché ca nhan héa ddi voi tmg dung VnExpress.

Véi nhitng nd luc, nam 2018, VnExpress c6 hon 41 triéu nguoi doc thudng xuyén (user), tiép tuc
giit vi tri bao tiéng Viét nhiéu nguoi doc nhat. Thoi gian doc gia truy cap bao (time-on-site) ting
gan 10%; lugng nguoi truy cap vao VnExpress 200 1an mdi thang ting trén 46%, theo Google
Analytics.



Khéng chi hoat dong noi dung, VnExpress dong thoi tham gia phung sy cong dong. Hon mot nam
tham gia thanh 18p Quy Hy vong (Hope Foundation) — VnExpress da thuc hién hang loat du an voi
hai muc tiéu chinh 1a ho trg gido duc va tao dong luc phat trién.

Cung voi sy phat trién cong nghé, gan 90 k¥ su cua VnExpress da tao ra cac cong cu ho trg, nang
cao hiéu sudt cong viéc va tién dén s6 hoa cac ngudn dir liéu. Ho khong ngumg néng cép nén tang
xuét ban noi dung hién dai, cai thién tdc do truy cap trang, tao su hap dan trong trai nghiém cho
doc gia.

Hién, doi ngii cong nghé timg budc nghién ctru phat trién, dwa tmg dung Al (tri tu¢ nhéan tao) vao
hoat dong bién tap, kinh doanh va thu hut ban doc.

e Ngoisao.net

ENOoOW EUVUERYTHING

- V6i dinh huéng tré thanh trang béo uy tin sb 1 vé doi tu gidi sao ciia Viét Nam, Ngoi
Sao tiép tuc trd thanh dia chi tin cdy dé cac Ngbi sao, ngudi ndi tiéng Viét Nam chia sé
céc thong tin doc quyén vé cude sdng, su nghiép, cong viéc cling nhu nhitng bi mat doi
tu, cap nhat nhanh chong, chinh xac cic thong tin giai tri showbiz Viét Nam va thé gioi.

- Véihon 60% doc gia 1a nr, tudi trén 25, Ngbi Sao 1a trang bao hép dan danh cho nit
gidi, cap nhat nhanh nhét cac xu hudng vé thoi trang, 1am dep, cdc xu hudng trang
diém, céc dich vu cudi hoi, vui choi, giai tri.

e Sohoa.net

6hoa

Cong thong tin cong nghé hang dau Viét Nam. S6 Hoa cung cdp nhitng thong tin moi nhét vé
céc san phdm cong nghé & di dong vai cac chuyén muc chuyén sau vé san phim nhu Panh gia,
Kinh nghiém. Muc Tu vAn mua sim thiét bi duoc nhiéu doc gia quan tAm va mdi cau hoi déu
nhan dugc lugng comment 16n hang ngay. Event quan trong nhit ciia S6 Hoa trong nim la
Tech Awards, giai thuéng cong nghé uy tin s6 1 Viét Nam, vinh danh nhitng thiét bi xuat sic
trong nam theo tirng hang muc: Dién thoai, May tinh bang, Laptop, Camera, Hinh anh. L& trao
giai Tech Awards dién ra thudong nién vao thang 1.



e iOne

. Tqrang tin cua gioi tré¢ Viét Nam. iOne hudng toi

cong thong tin & giai tri cho gioi tré Viét Nam
.m v6i cac chii dé vé nhip sbng, thoi trang, hoc
SHARE TO SHINE duong, gioi tinh va showbiz.

e Vitalk.vn

ViTalk la mang xa hdi hoat dong dua trén cac chia sé tir nguoi dung, dam bao tinh nhanh nhay, kip
thoi, dugc thé hién bang nhiéu hinh thic khac nhau dudi goc nhin da dang, phong phu ctia ngudi

dung.

H¢ thong quang cdo tryc tuyén théng minh eClick:

- eClick 1a san phém chién lugc cua FPT Online, duoc ké thira nén tang cong ngh¢ hién
dai va kinh nghiém phat trién san pham tryc tuyén lau nim, cling véi hé thong cac
website hang dau Viét Nam trong cac linh vuc
nhu: VnExpress.net, Ngoisao.net, iOne.net,

- eClick gitp khéach hang:

1. Pua quang céo dén dung nguoi diung muc tiéu trén cic website tham gia mang quang céo
eClick (publisher) mét cach chinh xéc, tién lgi va véi chi phi hiéu qua.

2. Giup khach hang dua thong diép quang ba san pham, dich vu ctia minh d&én hon 41 triéu
nguoi dung trén toan hé thong website ctia eClick (v6i hon 1 ty lugt xem mdi thang).

3. O mbi linh vuc, eClick déu c6 cac website dan dau thi truong nham tang do phu va hi¢u
qua cho quang céo cua advertiser.

4. Hé thong do ludong va kiém tra két qua sat sao gitp mdi dbi tac dat duoc muyc tiéu mong
doi, dugc phat trién dua trén ngudn luc nghién ctru va doi ngii k¥ thuat cua FPT Online.

5. Qua viéc sur dung dir li¢u linh hoat, chinh xac va nhitng dinh dang quang cao dugc dau tu,
ludn d6i méi, Ad Network eClick gia tang thém nhiéu gia tri cho moi vi tri quang cdo trong
toan hé thong, mang lai hiéu qua cho ca cac dbi tac két ndi (Publisher) va nha quang cdo
(Advertiser)

6. Céc tinh nang Targeting, Retargeting, Contextual, Real Time Bidding (RTB) cung ung
dung cong nghé Big Data gép phan nang cao hiéu qua cho cac chién dich cta khach hang.



7. Tiép tuc tmg dung cac thanh tyu cong nghé dua trén nén tang S.M.A.C dé phat trién hé

théng eClick Ad Network ngay mét tdi wu hon

Cac Du an moi
1. Thwong mai di€n tir (https://shop.vnexpress.net — https://stote.ngoisao.net)

Cac san giao dich Thuong mai dién tur truc thuoc Bao VnExpress va Ngoisao,
hudng dén gia tri cbt 161 12 mang san pham, dich vu c6 thwong hiéu, xuat x 13 rang
dén tay nguoi tiéu ding...

Bdc gia s€ dugc thoa thich mua sam vGi nhiéu chuong trinh uu dai doc quyén, flash
sale gia sdc, mién phi giao hang toan quoc V6i doi ngi tré nang dong, nhiét huyét,
Shop VnExpress va Store Ngoisao ludn sin sang hd tro khach hang dé mbi lugt
mua hang cua khach hang tré nén don gian, nhanh chong va thuén tién. Cac san
pham da dang, phong phu gom dién tir, cong ngh¢, san pham gia dung, ndi that,
thoi trang. .. v6i chinh sach doi tra rd rang dé giup khach hang mua sim thuén tién
va an tdm hon.

Nam 2018, tong sb sellers hop tac 1én t6i hon 600, vi hon 22.000 buyers. Doanh
thu ban hang va ty 1€ chuyén doi don hang déu tang gan gap doéi so voi 2017. Gia
tri don hang thanh cong trung binh ¢ mac hon 619.000 VND.

Giao duc tryc tuyén ( https://ewiki.vnexpress.net)

Ewiki 13 nén tang cung cap cac khda hoc truc tuyen thugc bao VnExpress, hudng
dén muyc tiéu chia sé kién thirc thyc tién, bai glang cia Ewiki dugc xdy dung nham
gitip hoc vién tmg dung cac k¥ nang di hoc vao giai quyét cac van dé thuc té.

Céc khda hoc tai Ewiki dugc xay dung chi tiét dudi dang video, slide, van ban va
nhiéu hinh thire chuyén nghiép, hién dai khac. Tuong ing véi mdi khoa hoc, hoc
vién s€ sO hiru mgt workbook riéng vdoi hé théng bai tap thuc hanh va tu li¢u tham
khao hiru ich. Vi kinh nghiém ctia minh, mdi giang vién s& giup hoc vién c6 thém
nhitng géc nhin thue té va tu vin phuong phap xtr Iy hiéu qua.

Déi tac cuia Ewiki 13 cac giang vién va cc cong ty danh tiéng trong nhiéu linh vuc

nhu kinh té, strc khoe, tam ly hoc, thoi trang, gitp hoc vién dé dang tiép can, hoc
hoi tir cac chuyén gia uy tin, chat luong.

Cac Event ndi bat: vdi su tham gia cua nhiéu 1anh dao Chinh Phu, cac B Ban nganh, cac
chuyén gia ndi tiéng trong va ngoai nudc cling sy tham gia dong dao cua tir 500-1.500
khach moi tiy mdi sy kién

- Chudi sy kién Dién dan Kinh té Viét Nam (ViEF):

+ ViEF Nong nghiép

+ ViEF Vén va Tai chinh

+ VIiEF Du lich

- Dién dan Blockchain Viét Nam

- Chubdi su kién Startup Viét 2018

- Tech Awards 2018

- Ngoi Sao cua nam 2018

- Trién 13m Cu6i — Wedding Fair 2018
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QUAN TRI VA NHAN SU

1. Nang luc quén tri cong ty
FPT Online d3 trién khai OKRs — phwong thirc quén tri da dugc ap dung rong rii tai cic cong ty
cong nghé 16n trén thé gidi, voi muc tiéu két ndi t chire, bo phan va ca nhan dé dam bao tit ca
moi nhan vién di theo dung hudng da dé ra; hudng dén thuc diy mdi nhan vién lam viéc hing

say, lién tuc sang tao, d6i mai.

2. Phit trién ngudn nhan lye
Tinh dén hét ngay 31/12/2018, tong s6 nhan vién FPT Online 1a 550 nguoi, 1a ngudn luc doi dao
strc tré véi 57% nhan su tir 30 tudi tré xudng, hon 21% la chuyén gia cong nghé. Nham dam
bao nguén luc t6t cho viée thue hién cac du 4n R&D, FPT Online da tham gia xay dung co ché
danh gia va xép hang chung cho can bd cong nghé toan Tap doan FPT, gdbm: Ciu tric chirc danh
cong nghé, hé thdng mo ta tidu chuan chirc danh, danh sach can bo cong nghé, dé xuit vé chinh
sach dai ngd, quy trinh quan ly va str dung can bd cong nghé, tham gia trién khai viéc xép hang

can bg cong ngh¢.
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3. Ché a9 chinh sich cho nguoi lao dong
Chinh sach dai ngd
FPT Online chu trong dén chinh sich dai ngd va thang tién, chinh sich nay dugc xay dung cin
ctr trén cac tiéu chi: twong ximg voi két qua cong viée, gia tri dong gép cho cong ty; khuyén

khich tang két qua va chat luong cong viéc; cong bang va minh bach. Nam 2018, FPT Online



tiép tuc hoan thién chinh sach dai ngd nham tao dong luc, khuyén khich truc tiép dén tung ca

nhan.

Hé théng dai ngd duoc phan thanh 5 loai gdm:

Luong: tiép tuc hoan thién ciu tric lwong san xuit kinh doanh, khuyén khich nhan vién mo
rong, da dang hoa di tugng khach hang (12 thang);

Luong thang thtr 13 dugc thudng vao dip thanh 1ap Tap doan va Tét 4m lich;

Thuong ngay thanh 1ap Toa soan Bdo VnExpress.

Thuong theo hi€u qua kinh doanh va theo thanh tich thuc hién dy an/ cong viéc;

Cac chinh sach phiic loi nhu hd trg an trua, xang xe, trang phuc, cude dién thoai, mua trang thiét
bi lam viéc (may tinh xach tay/ may anh/ may quay), ...

Phuc lgi x3 hoi: bao hiém xa hoi/ y t&/ that nghiép, kham stic khoe/ bao hiém FPT Care, ché do

nghi mat,...

Chinh sach thing tién

FPT Online ludn c6 cac chinh sach tao diéu kién vé co hoi, moi truong va ché do cho cac CBNV
tiém nang. Mot loat chinh sach phuc vu cho viéc thang tién cia CBNV tiém nang dugc ban hanh
nhu: chinh sach quy hoach can bd ngudn (can b cdt can); chinh sach giam, tién téi bo han su
kiém nhiém nhiéu vi tri ctia can bo 1anh dao, tao co hdi cho cac can bd 16p dudi; chinh sach luan
chuyén can bd 1anh dao; chinh sach b nhiém, mién nhiém cong béng va minh bach. Bén canh
d6, cong ty ludn c6 chinh sach dé phat hién, thu hut, bdi dudng, trong dung va dai ngd xtng

dang doi véi nguoi ¢ tai nang.

Chinh sach dao tao

Cong ty khuyén khich va tao diéu kién tét nhat cho moi CBNV phat trién toan dién vé ca nang
luc chuyén mén va k§ nang mém khong chi thong qua cong viée, ma con qua dao tao va trao doi
kién thirc. Pidu nay duogc thé hién qua viéc cong ty lién tuc to chirc cac chuong trinh dao tao tir
cac chuyén gia trong nudc, nudc ngoai va tu dao tao. Nam 2018, FPT Online di t6 chirc 78 khoa

hoc v6i sy tham gia ctia 1327 lugt CBNV. S6 luot dao tao trén dau nguoi: 2.4 luot.

Mét s6 chwong trinh dao tao chinh ciia FPT Online

e Dao tao hoi nhap: 100% nhéan vién mdi duge tham gia khoa hoc dao tao dinh hudng



nham budc dau lam quen v&i cong vi¢c va hiéu thém vé cac gia tri bt 151 cua cong ty;

e Dio tao can bd cong nghé: Thudng xuyén t6 chirc seminar cdp nhat nhitng xu hudng
cong ngh¢ moi.

e Dio tao, bdi dudng k¥ nang chuyén mén: nhan vién duoc do tao nang cao vé kién thirc

chuyén moén, k§ nang nghiép vu dé dap ung nhu cau cong viéc;

e Dao tao luc luong can bd ke can: uu tién nguon luc dé dao tao can bd nong cot tré thanh

lyc lugng quan ly, 1anh dao ké can, phuc vu nhu cau phat trién dai han cua Tap doan.

VAN HOA DOANH NGHIEP

Vin héa chinh 1a sitc manh cua FPT néi chung va FPT Online néi riéng, 1a chat keo gin két nhan
vién, thuc ¢y mdi nhan vién nd lyc, sing tao dong gbp vao sy ting trudng bén viing cua cong ty.
Céc gia tri van hoa truyén thong tbt dep ctia cong ty duoc tuyén truyén, luu giir va phat trién thong

qua cac an pham nhu st ky, tuyén tip, ndi san Chiing ta, phim anh va cac 18 hoi truyén thong, ...

Nhan vién FPT Online luén tich cuc tham gia cac ngay truyén thong trong nhiéu nam:

Ngay Vi Cong Pong (13/3): T chiic nhidu chuong trinh mang tinh cong ddng, nang cao nhan
thirc va khoi day long nhén 4i cua toan thé CBNV;

Ngay Hudéng vé Coi ngufﬁn (thang 3 hang nam)



Am lich): T4 chtc nhimg chuyén di vé ngudn, tuéng nhé lich sir dén toc, khoi goi 1ong yéu nudc,

niém tu hao, tu ton dan toc;

Ngay Vin nghé FPT (thang 5, 6 hang nim): T6 chirc cic hoat dong vin nghé ca mua nhac, dam
bao doi séng tinh than phong pht cho CBNV;

Ngay thanh 1ap FPT (13/9): T6 chuc cac hoat dong hoi dién, hoi thao nham gin giit gid tri truyén

théng cua Téap doan;

Hoi lang FPT (Tét Am lich hoic 31/12 dwong lich): voi mong mubn xay dung mot khong gian
truyén thong 18 hoi Viét va co hoi dé nhan vién cing ngdi lai sau mot nam lam viée vat va. Ciing
trong ngay ndy, nhiing ca nhan c6 két qua cao nhat trong cac cudc thi to chirc toan Tap doan hing
nim s& dugc sic phong Trang Nguyén, bang Nhan, Tham Hoa.

Bén canh do, cong ty con chil trong phat trién co s¢ vat chit, xdy dung méi truong lam viéc than
thién, bién cong ty trd thanh ngdi nha thi 2 cia CBNV. FPT Online d4 va dang tiép tuc hudng dén
viée xdy dung cac van phong 1am viéc mo, than thién v6i méi truong, nhim tao ra mot moi truong
lam viéc sang tao gitip CBNV c¢6 thé phat huy tot nhat kha nang ctia minh trong cong viéc.

Nam 2018, cong ty da cing tdp doan t6 chirc nhiéu hoat dong van hoa, doi séng, thi dua kinh
doanh,...nhdm phat huy tinh than sang tao, tién phong ctia nhan vién, tao dong luc dé cong ty tiép
tuc tang trudong bén vimng.

FPT Online tin tudng ring, v6i thé manh vé céng nghé va luc luong tri thie déng dao cung moi
truong 1am viée sang tao, s& gitip cac tai nang tré c6 co hoi toa sang, phat trién cong nghé vi cong
dong, lan toa va wom mam nhin 4 ra toan x4 hoi théng qua cac hanh dong cu

thé.



TRACH NHIEM XA HOI

Nizm 2018, CBNV di khang dinh FPT Online — VnExpress 1a mot tap thé danh nhiéu sy quan tdm
td1 cong tac thién nguyén va giau long nhan ai.

Trong nam 2018, chuyén hanh trinh 1én viing nai Ha Giang vao thang 9 t&i truong Tiéu hoc va
Trung hoc co s& Van Chai, huyén Pong Vin di mang tang thay c6 gido va cac em hoc sinh 04 bo
may tinh; 01 ti sach thu vién, 500 phan qua do dung hoc tip. Ngoai ra doan con to chirc Trung thu
cho céac bé voi dén ong sao va nhiéu banh keo.

Khong chi huéng vé cong dong, ban Lanh dao va Cong doan FO di truc tiép t&i tham hoi
va dong vién mot s6 CBNV c6 hoan canh kho khan, hoac cé ngudi than mac bénh hiém ngheo.
Hanh dong nay giup tiép thém niém tin va dong luc cho cac thanh vién dang gdp stic xay dung FO.



BAO CAO CUA HPQT ‘

BAO CAO CUA HQI PONG QUAN TRI
CONG TY CO PHAN DICH VU TRUC TUYEN FPT

Kinh thwa Quy c6 dong,

Hf)i Pong Quan Tri Cong ty Co phan Dich vu Trucvtuyén FPT xin trin trong thong bao dén Pai hoi
két qua hoat dong nam 2018 va dinh hudng phat trién kinh doanh nam 2019.

I. TINH HINH HOAT PONG CUA FPT ONLINE 2018

2018 tiép tuc 1a nam nhiéu kho khian véi nganh truyén thong bao chi Viét Nam va thé gioi. Hoi
dong quan tri da chi dao Ban Diéu hanh trién khai nhiéu giai phap dé thuc hién muc tiéu d¢ ra theo
Nghi quyét ctia Bai hoi Co dong nam 2018.

Vé noi dung, tir khi thanh 1ap dén nay, VnExpress khong ngung nd lyc vi muc tiéu dua tin chinh
xac, khach quan. Trudce bdi canh mang x3 hoi bung nd giup nhiéu nguoi tham gia vao dong chay
thong tin, nhung dong thoi 1am tang nguy co lan truyen thong tin gid, VnExpress cang nhan thirc
rang viéc kiém chimg thong tin doc 1ap 1a hoat dong sdng con.

Heé thdng bao lién tuc dat ra cic muc tiéu méi dé dap mg nhu cu ngay cang cao cia thi truong tin
ttrc. Toa soan dau tu cho bao chi chat lugng, khac biét, co chiéu sau. Céc su kién duoc tong hop va
dién giai nham mang dén buc tranh toan canh, khac phuc tinh trang phan manh thong tin. Véi hon
40 triéu doc gia, 4 triéu binh luan giuqc dﬁng tai, nam qua VnExpress gilt viing vi tri 1a bao tiéng
Viét cé nhiéu nguoi doc nhat va xuat ban nhiéu y kién doc gia nhat.

Vé kinh doanh, cong ty tiép tuc nd luc cung cap da dang dich vu cho khach hang, khong chi dimg
lai & cac san pham truyén thong ma phat trién manh mé& giai phép truyen thong tong thé bang cac
san phdm mai nhu: event, social, thuong mai dlren tu, gido duc tryc t}lyen... Doanh thu ndi dung
tang trudng 8% so vdi ndm trudce, nang cao chat luong dich vu truyén thong cho nhan hang véi
nhimg bai viét chat luong, hinh thtc thé hién sing tao nhu longform, inforgraphic,
interactive...Doanh thu toan cau hda tang truong 50% dua vao viéc to1 wu doi tac hgp tac. Doanh
thu tr cac du an Ip(’yi tang trué’ng h0’n020%. Cac khach hang chién lugc dugc phuc vu tot, cac khach
hang mdi dugce bo sung, phat trien. Tong doanh thu 2018 FPT Online dat 537,84 ty dong.

Vé cong nghé, nam 2018 vo6i muc tiéu dam bao sy tang truong bén viing, khdi cong ngh¢ FPT
Online tiép tyc tién phong trong viéc tng dung cic cong nghé méi vao viéc van hanh san pham, tdi
vu ning luc hé théng bao: ing dung phan tich dir liéu nguoi dung — tang trai nghiém, tao sy khac
biét; thir nghiém ty dong hoa hoat dong xuét ban, quang céo; chuyén ddi sé6 manh mé hé thong
quan tri ndi bg.

Trong ndm, Hoi dong quan tri bam sat tinh hinh hoat dong cua Cong ty dé dua ra cac quyét dinh
nham chi dao kip thoi va tao diéu kién thuan loi cho Ban Piéu hanh thuc hién c4c nhiém vu san
xuét kinh doanh. Céc quyét dinh dugc thong qua tai cac cudoc hop HPQT dinh ky, voi su nhét tri
cao.

Hoi dong quan trj Cong ty da quyét dinh nhiing van dé:

1. Chét dia diém t6 chire, ndi dung va danh sach ) dong dy hop PHCD 2018.
2. Thanh toan ¢ tirc 1an 2 nam 2017.



3. BO nhiém ba Nguyén Thi Hai giit vi tri Ph6 tong giam ddc, ba La Thi Thanh Hang gitr vi tri
Giam d6c Tai chinh nhiém ky 3 ndm: tir 12/6/2018 dén ngay 11/6/2021.

4. Théng qua Chuong trinh phat hanh c¢6 phiéu cho CBNV c¢6 thanh tich va déng gép quan
trong vao su phat trién ctia Cong ty.

5. Dang ky chiing khoan tap trung tai Trung tdm luu ky chiing khoan Viét Nam.

II. KE HOACH HOAT PONG NAM 2019

Trudc nhitng thach thirc trong bao chi, cong nghé, FPT Online van sé& duy tri, phat huy thé manh dé
tiép tuc phat trién trong linh vuc truyén théng sé va quang cdo sb.

Vé ni dung, bao tiép tuc theo dudi chién luoc nang cao chat luong, phat trién uy tin cia mot co
quan truyen thong c6 do tin cdy cao, tang truong vuot bac Ve quy md nguoi dung. Cac chuan muc
ndi dung dang cap thé gidi dugc trién khai manh mé, lam tién dé dé tién t6i kha ning kinh doanh,
tao ngudn doanh thu méi. Nhéan sy ndi bo duge dao tao da nang, chuyén nghiép.

Vé kinh doanh, cong ty tiép tuc tap trung vao viéc cung cip giai phap truyén thong tong thé cho
cac khach hang chién luoc; tham gia sém vao hoat dong phat trién thwong hiéu trong phan b6 chi
tiéu ctia khach hang. Chién lugc xay dung san pham quang cdo ndi dung that su hp dan, khac biét;
tang trudng doanh thu quang céo trén Mobile, Video va Social s€ dugc thuc hién quyét liét hon;
doanh thu quéc té s& dugc ddy manh. Cong ty tiép tuc tim kiém cac ddi tac phat trién cac du 4n méi
va cac nganh hang mang lai doanh thu 16n: Bit dong san, Dugc, Cong nghé s6, Thoi trang, Lam
dep, Tiéu dung...

Vé cong nghé, trong nam 2019, tap trung phat trién san phdm theo hudng gia ting trai nghiém
ngudi dung. Bing viée nghién ctru va tmg dung phan tich dit liéu, bao s& cung cip thém cac chirc
nang moi, cac hinh thirc trai nghiém mang tinh ¢4 nhan héa nhiéu hon. Bén canh d6, tmg dung
cong nghé cho viéc ty dong hdéa mot phan hoat dong xuat ban s& 12 myc tiéu chién luoc, nham bit
kip xu huéng hién dai hoa toa soan cua bao chi thé gidi. Poi ngii cong nghé s& tap trung chuyén doi
s6 hé théng phan phdi quang cdo, giup doanh thu tang truong manh mé, ddng thoi sé hoa quy trinh
hoat dong toan cong ty gitp ting nang suét lao dong.

Ké hoach doanh thu cua nam 2019 1a 580 ty, tang trudng 8%.

Chung t6i xin cam on cic quy c6 dong da dat niém tin vao chung toi. Chung t61 dang quyet tam
vuot qua thach thire, chinh phuc nhimg dinh cao méi dé tiép tuc mang lai nhimng gia tri bén ving
cho quy c6 dong.

T/M HOI PONG QUAN TRI
CHU TICH

THANG DUC THANG
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