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CONG TY CO PHAN SON HAI PHONG CHAT LUONG LA SU'SONG CON

1. THONG DIEP CUA CHU TICH HOI PONG QUAN TRI

795.84 ty dong
Doanh thu thuan tang trudng 38.4% ‘ ‘

Son Hai Phong sé ngay cang I6n manh hon trong tuong lai, diéu nay dang dugc thé hién
qua tlrg no luc ¢d gang cua timg can bo cong nhan vién trong toan Cong ty. Toi tin rang
ching toi sé gat hai dugc nhiéu thanh cong hon nira.

¥ 87.14 ty dong

. Loi nhuan sau thué tang trudng 53.14%

3 \

ONG NGUYEN VAN VIEN
Chu tich Hoi dong quan tri

Kinh thra Quy vi C6 dong, DG téc va Toan thé Can Thuc hién nam 2019 nang cao trinh d6 can bo nhan vién, phat huy tinh than thi dua tiét kiém - sang tao...V6i nhiing giéi phép

b9 cong nhan vien CTCP Son Hai Phong. (Ty dong ) dong bo, kip thoi cling su doan két clia CBNV, su tin tudng clia quy cd dong sé a nhitng dong luc I6n dé
5 o Doanhthuthuan 795.84 cong ty tiép tuc vuon 1én khang dinh vi thé clia minh, va chiing ta hoan toan tin tudng vao su thanh cong

glflm 2T019, T'”Jljh'nfl kll?'h ﬁjhg g('jm CtO\ Ti’?rlsu b'Sn T hUAn saU thiE 3714 va phét trién ctia Son Hai Phong trong giai doan mdi, tao dung dugc vi thé viing chéc trén thj truong.
6ng. Trong nudc, nén kinh té van duy tri dugec mie =91 NAUE :

tdng trudng an tuong - véi mic tang GDP 14 7.02%,  C6 tic 30 %
kinh t& vi mé 6n dinh, lam phat dugc kiém soat.

Xin chan thanh cam on quy vi d& luén ung hé va dong hanh cung Son Hai Phong trong thoi gian qua, xin
gti dén Quy vi va gia dinh 16i chic strc khoe, an khang thinh vugng.

Gid dau tang cao cd nhiéu bién dong that thuong
hon nira Viét Nam phan nao cling chiu su tc dong
tlr cudc chién tranh thuong mai My - Trung nén da
anh hudéng dén gid nguyén vat liéu dau vao, lam
tang chi phi dau vao nén giam loi nhuan. Doi véi
CTCP Son Hai Phong, day la mot nam day no luc,
vuot qua kho khan - thach thirc d€ dam bao céc chi
tiéu ké hoach ma Dai hoi dong c6 dong giao pho.
Vi su chi dao sat sao ctua HPQT, Ban diéu hanh
cung vai nhiing chinh sach kip thai, tap trung moi
nguon luc, chu dong, linh hoat trong quan tri diéu
hanh, cung vdi su quyét tam, dong long cua tap thé
CBCNV, Cong ty da hoan thanh dugc ké hoach do-
anh thu. Tich I0y tdng cdc nguon luc vé con ngudi,
von, cong nghé... dé tiép tuc phét hién hon nira
trong tuong lai.

’ BAO CAO THUONG NIEN 2019

Nguon.: BCTC hop nhat kiém toan nam 2079

Bén canh do, cong ty da nghién ctu va bao vé
thanh cong 1 dé tai cap bo vé son Alkyd va dugc
phé duyét thuc hién 1 dé tai cap thanh phd nghién
cltu san xuat son trén bé mat thép ma kém. Tinh
ing dung t6t cla céac dé tai sé gilp cong ty co
nhitng san pham chét lugng, dap tng t6t hon nhu
cau cua thi truong, gop phan tao loi thé canh tranh
riéng cho Son Hai Phong. Dé diing viing trén thi
truong va tiép tuc phat trién, Ban 1anh dao cong
ty tiép tuc thuc hién nhiing giai phap: xay dung ké
hoach phan ng linh hoat d6i véi nhitng bién déng
cua thi truong nguyén vat liéu dau vao, tang cuong
ki€m sodt chi phi, hoan thién quy trinh cong viéc,

Thay mat HbQT
Cha tich HBQT

Nguyén Van Vién
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CONG TY CO PHAN SON HAI PHONG CHAT LUONG LA SU'SONG CON

2. MOT SO CHi TIEU TAI CHiNH NGI BAT | chiteu | ponvi | 2016 | 2017 | 2018 [ 2019

Doanh thu Ty dong 512.6 472.1 576.1 796.05
Doanh thu thuan Ty dong 504.4 470.9 575 795.84
) ‘ o L Lgi nhuan gop Ty dong 169.7 129.3 130.8 191.04
Doanh thu thuan (ty déng) Leinhudn sau thué (ty dong) — - —
500.00 100.00 Chi phi hoat dong Ty dong 82.2 70.6 71.4 86.23
795.84 A0 27.14
200,00 9 i Chi phi hoat dong tai chinh Ty dong 12.1 13.5 15.1 21.10
e s I o Loi nhuan thuan tir hoat déng kinh .
=0 s . o s e doanh Ty dong 82.3 55.5 56.9 86.90
w00 Loi nhuan thuan tir hoat dong tai chinh Ty dong 5.4 11 -13.6 -15.20
o 000 Loi nhugn thuan tir hoat dong khac Ty dong 0.72 0.27 0.65 0.76
e o Loi nhuan dugc chia tir Cong ty lienkét Ty dong 0.3 8.1 11.3 -2.94
0.00 o _— 0.00 . Lgi nhuan trude thué Ty dong 83 55.8 57 87.67
Lgi nhuan sau thué Ty dong 82.8 55.6 56.9 87.14
Téng ;{?3' Rsi:%(tggdofng) Vién chi s& hiku qua cAc nam Tting til saAn T¥ d?ng 478.5 534.6 620.8 761.06
,,,,, ' - - CAGR=12.93% Von diéu lé Ty dong 80 80 80 80
- e e 0 Vén chii s6 hitu Ty dong 252 272.4 303.1 363.03
500.00 o S0 . 20 i Thu nhép trén tong tai san (ROA) % 17.78 10.73 9.63 12.60
50000 B Thu nhap trén vén cé phian (ROE) % 36.13 21.26 19.00 24.00
e Lai co ban trén cé phiéu pong 9217 5986 6466 10946
300.00 150.00
- 1000 Co turc bong 1500 1500 1500 1500
100.00 50.00
o 2016 2017 2018 2019 o 2016 2017 2018 2019 ; = e S
Nguon: Béo cdo tai chinh cua cong ty da kiém todn cac nam 2016, 2017, 2018, 2019
ROE (%)
0.0 36.13
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CONG TY CO PHAN SON HAI PHONG CHAT LUONG LA SU'SONG CON

3. TAM NHIN - SU'MENH - GIA TRI COT LOI

TAM NHIN

Gitr vitng va dua thuong hiéu Son Hai Phong vuon lén
la thuong hiéu hang dau trén thi truong Viét Nam va
thé gidi. Cong ty tiép tuc la Doanh nghiép Khoa hoc
Cong nghé vai ty 1é san phdm khoa hoc cong nghé
dat trén 70% tng doanh thu cta Cong ty.

0c coh nglgi.

\
- UY TIN: lubnsthure hién ghitng gi deanh nghiép da tao

jﬁl [
N . dung,xay dung hén thugngghiiéy tir khi Ong thanh__

\ap. Vo B
AN y
CHIEN LUGC . :

» Chién lugc san pham: Dam bao chét lugng dung tieu chuén ky thuat, dap §0g dUOGETOT yeUTat CHalkha
Ti€p tuc thuc hién céc dé tai nghién ctru dang thuc hién va xay dung thém motsé de t%ji{gdi thé
moi truong khong chira chi va crom, son ¢é st dung dung méi nude, son ham ran ca._\s'dn}}h\é\'i |Xgng caos

» D4u tu trung tAm nghién ctu nham phat trién céc san phdm mdi va chat luong cao dap g thihié ~..C\G§\r\1gud|
dung ciing nhu bt kip xu thé thj truong. T =3 \

« Chién luge nhan su dao tao can bo trung tam ky thuat, can bo dich vu ki thuat ... cé trong nudc lan nuéw?ﬁ-:\
(Nhat Ban) vé linh vuc son nham néng cao chuyén mon. e
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CHAT LUONG LA SU' SONG CON

02 THONGTIN
CHUNG

1. Théng tin chung
2. Nganh nghé va dia ban kinh doanh

3. Thong tin vé mo hinh quan tri, t6 chirc
kinh doanh va bo may quan ly

4. Gigi thiéu ban lanh dao
5. Vithé
6. Dinh hudng phat trién

7.Cacruiro
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CONG TY CO PHAN SON HAI PHONG

1. THONG TIN CHUNG
Thong tin khai quat

Tén giao dich Cong ty Co phan Son Hai Phong

Giay chirng nhan dang ky doanh nghiép so
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g |

0200575580

Von diéu lé 80,071,770,000 dong

Dia chi S6 12 Lach Tray, Phuong Lach Tray, Quan Ngb
' Quyén, Thanh ph6 Hai Phong
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So dién thoai 0225.3593681 - 3641121 - 3593682

So fax
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(84.225) 359 3680 - 357 1053
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CHAT LUONG LA SU' SONG CON

GIAI DOAN 2017 - 2018

GIAI DOAN 2011 - 2014
GIAI DOAN 2007 - 2008

GIAI BOAN 2002 - 2005

GIAI DOAN1996 - 1998

GIAI DOAN 1989 - 1994
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LE CONG BO TOP 500 DOANH NGHIEP
LOI NHUAN TOT NHAT VIET NAM NAM 2019
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; LE CONG B0 TOP 10 COMG TY UY T

LE CONG B0 TOP 10 CONG T¥ UY Tit NGANH THUC PHAM - B0 LGNS NANW 2013

NGANH BAN LE NAM 2018 CONG TY CP SON HAI FPHONG

et S U €W THR

Cong ty CP Son Hai Phong lot Top 500 DN Tu nhén lgi nhuén t6t nhat Viét Nam 2019 do bdo Vietnamnet - B thong
tin truyén théng binh chon.

BAO CAO THUONG NIEN 2019

CHAT LUQONG LA SU' SONG CON

UY BAN NHAN DAN THANH PHG HAI PHONG
BAN T8 CHUC HOI THI SANG TAO KT THUAT THANH PHO HAI PHONG
LAN THU HAI , NAM 2018 - 2010

_UY BAN NMAN DAN THANH PHO HAI PHONG
BAN T6 CHUC HOI THI SANG TAO KY THUAT THANH PHO HAI PHONG
LAN THU HAI , NAM 2018 - 2019

Cong ty dugc Uy ban nhan dan Thanh phé Hai Phong téng gidi nhi va gidi ba Hoi thi sdng tao ky thuat
Thanh phd Hai Phong 1an thd 2 ndm 2018 - 2019 vé cac cdng trinh sdn phadm mai tu nghién ctu tai Cong ty.

CONG TY CO PHAN SON HAI PHONG




CONG TY CO PHAN SON HAI PHONG CHAT LUONG LA SU'SONG CON

2. NGANH NGHE VA DIA BAN KINH DOANH Son chéng chay
Nganh nghé kinh doanh chinh

- Sén xuéit va kinh doanh son céc loat Son chéng chdy SHP WB la loai son chéng chéy hé nudc dugce hinh thanh tir géc nhua Poly vinyl

acetate két hop véi céc thanh phan chat chong chdy cé nguon goc Photpho va nito than thién véi moi
- Kinh doanh vat tu, thiét bi, hda chat thong thuong. trudng va nguoi str dung.

a. Cac san pham dich vu kinh doanh chinh

Son tau bién, cong trinh bién

Son tau bién la san phdm midi nhon cdia Cong ty CP Son Hai phong trén co s& chuyén giao cong nghé
véi hang Chugoku Marine Paints (CMP) cua Nhat Ban - 1 trong 3 hang son hang dau thé gidi trong
linh vuc nay. Hién nay, Cong ty Co phan Son Hai Phong la nha cung cép hang dau vé son tau bién va
chiém hon 50% thi trudng son tau bién va cong trinh bién tai Viét Nam.

Son san cong nghiép

Tir thé manh vé son tau bién, cong trinh bién, Cong ty c6 phan Son Hai Phong dé
tap trung phat trién céc ching loai son cong nghiép nang, dac biét la son san cong
nghiép. Son san céng nghiép duoc thi cong trén nén bé tdng cd tac dung trang tri

va bado vé bé mat san, chdng tham nudc, tang cuong kha nang chiu luc, chiu dn
mon..San pham duoc ép dung dé son nén nha xudng cong nghiép, nha may ché
bién thirc &n, van phong, truong hoc, nha dé xe, siéu thi. Hién nay cong ty CP Son
Hai Phong da cung cdp cho cdc don vi nhu Xang dau KV 3, nha mdy day cép dién
tau thiy VINASHIN - Da Nang, céc san nha xudng cua 7 thanh vién trong Tap doan
kinh té VLC va tap trung chl yéu céc san nha xudng & mién trung va mién bac.

Son cdng nghiép

San pham son cong nghiép san xuét theo cong nghé tién tién cta hang CMP - Nhat Ban. Trong
nhig ndm qua, san phdm son cong nghiép da phuc vu hau hét céc cong trinh trong diém cla dat
nudc nhu: Son cho cac du dn nha méy cong nghiép: xi mang, nhiét dién, thiy dién, dién gio, gidy, hoa
chat, can thép, loc dau...

Nhua Alkyd

0RO RO LR RN
Gom Nhua Alkyd dai, Nhua Alkyd |
cem s mioo i s sios— TTTTTOTTTOOTCOI T

A neerereeeaneaREnRaRORRERRRLNI
IECeeeeeeeaneneeneeanenennananl
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CONG TY CO PHAN SON HAI PHONG CHAT LUONG LA SU'SONG CON

Son tdm lop Son trang tri

Son tdm lgp la dong san pham chét luong cao trén co sa goc nhua Polyester bién
tinh, duoc thi cong trén nén thép 14 cudn (HDGI, CR, EGO ..) tai cdc nha may san
xuat ton ma mau. San pham dugc (ng dung rong rai trong cac nganh cong nghiép,
trong xay dung, dan dung. Cong ty da cung cép san pham son tam lop trong nhiéu » Son van bua AO
ndm qua cho cac khach hang nhu CTCP T6n ma mau Viét Phdp - Hai Phong, Cong « Son van bda A2
ty TNHH 1 Thanh vién Ton Lién Chiéu - Ba Nang, CTCP Ton ma VNSTEEL Thang :
Long - Ha Noi, CTCP Ton Vikor... * Son phu HGA

+ Son phi EO - FL

+ Son I6t EO - FL

Dung dé phu trang tri vd may bién ap, két bac véc cac dung cu khéc, thiét bi dan
dung va cong nghiép.

Son 16t thép ma kém AC - Zn

Son Economy
La son |6t hiéu qua cao, goc nhua Acryl-
ic va kho do bay hoi dung moi. bay la
loai son dé thi cong va déc biét co kha Son trén bé mat st thép trong va ngoai
troi; son trang tri trén bé mat go sat thép

nang dat dugc do day mang son kho

cao khi thi cdng bang sting phun. . . "
- Son choéng ri Economy: la son goc alkyd

bién tinh két hop vdi bot mau chdng ri
ding dé son bao vé bé mat sat, thép trong

nha va ngoai troi.

- Son pht Economy: 1a son pha trang tri
goc alkyd bién tinh. Son cé d6 bdng cao,
kho nhanh, bdm dinh t6t, dung d€ son
trong nha va ngoai troi

ﬂ BAO CAO THUONG NIEN 2019 CONG TY CO PHAN SON HAI PHONG a



CONG TY CO PHAN SON HAI PHONG

b. Dia ban kinh doanh

Thanh phd Hai Phong, céc tinh mién Trung, Nam Trung B va cdc vung Ian can nhu: Hai Duong, Ha Néi, Thai Binh,
Nam Dinh, Ninh Binh, Da Nang, Quang Ninh...

HA PHONG

CAC Tisae MIEN TRUNG

DA HANG

MAM TRUNG B

ﬂ BAO CAO THUONG NIEN 2019

c. Son Hai Phong va su khac biét

Sirc manh vé san pham

So vé cong nghé san xuat va chat lugng san pham,
Cong ty cd kha ndng canh tranh véi céc hang son ngoai
I6n trong cdc mang son tau bién, son chdng chéy, son
tdm lgp. La mot doanh nghiép di dau trong cac doanh
nghiép son ndi, dimg dau mang tau thay véi thi phan
50% cé nudc.

Sirc manh vé cong nghé

CHAT LUQONG LA SU' SONG CON

Strc manh vé nguon nhan luc

Nguon lao dong lanh nghé 1a mot trong nhitng thé manh
noi bat clia Son Hai Phong.

Trong nhiéu ndm qua, Son Hai Phong lubn chi y dau tu
phat trién ngudn nhan luc, déc biét la ngudn nhan lyc ki
su trong nganh son. Véi nhiéu ki sur giam sat dat chiing
chi gidm sét quoc té.

Vai ngudn nhan luc ¢é trinh do cao, Son Hai Phong ¢
nhiéu cong trinh nghién ctru cai ti€én san pham, son than
thién vai mai trudng.

Son Hai Phong ludn hudng dén néng cao nadng luc san xuét va chat lugng san pham, do dé cong ty khdng ngling
dau tu céi tién quy trinh, cong nghé san xuat; ap dung cac quy trinh quan ly chat lugng.

» Hé thdng quan ly chat lugng theo tiéu chudn 1ISO 9001 - 2015
» Phong thir nghiém dat tiéu chuén cép quéc gia ISO/IEC 17025 : 2017

« Hé thdng quan ly moi truong theo tiéu chuén 1SO 14001 : 2015

La doanh nghiép di dau trong cong nghé san xuat son trong céc doanh nghiép son ndi, Son Hai Phong la cong ty
son trong nudc duy nhat ap dung day dd céc quy trinh quan ly chat lugng tién tién, dat tiéu chuan thé gidi..

CONG TY CO PHAN SON HAI PHONG a



CONG TY CO PHAN SON HAI PHONG CHAT LUONG LA SU'SONG CON

3. MO HINH QUAN TRI, T CHU'C KINH DOANH VA BO MAY QUAN LY

M6 hinh quan tri cong ty Dai hoi dong c6 dong
Son Hai Phong hoat dong theo mo hinh cong ty Céi phan. Bo may quan ly SQB‘ASOH "léi Phong dugc t? chuc va hoat La co quan c6 them quyén cao nhat, quyét dinh nhitng van dé thudc nhiém vu va quyén han theo luat phap va Dieu
dong theo Luat Doanh nghiép va Diéu Ié t chic va hoat dong duoc Dai hoi dong ¢ dong thong nhat thong qua. lé 16 churc hoat dong clia Son Hai Phong. Pai hoi dong c6 dong 1a co quan thong qua chi truong chinh séch dau

tu phét trién clia cong ty, quyét dinh co cdu von, thong qua phuong an san xuat kinh doanh, quyét dinh co cdu vén,

L thdng qua phupng an san xuat kinh doanh, quyét dinh bd mdy t6 chiic quan ly va diéu hanh san xuat kinh doanh

Dai hoi dong c6 dong Hoi dong quan tri

La co quan quan tri clia cong ty, cé toan quyén nhan danh cong ty dé quyét dinh cac van dé lién quan dén muc dich,
quyén lgi ctia cong ty, trir nhitng van dé thudc thadm quyén cua Dai hoi dong ¢6 dong. Hoi dong quan tri chiu trach
nhiém trudc Dai hoi dong co dong tat ca nhiing van dé quan ly cla cong ty theo Diéu 1é, Nghi quyét clia Dai hoi
d6ng c6 dong va tuan tha phap luat.

Hoi dong quan tri

Ban kiém soat

La co quan do Dai hoi dong c6 dong bau, thay mat cd dong kiém tra, gidm st toan bo hoat dong clia Cong ty trong
viéc chap hanh tuan thu Diéu 1é cua Cong ty va cdc quy dinh phap luat c6 lién quan.
Tong giam doc

Ban Giam doc

La ban c6 trach nhiém quan Iy va diéu hanh moi hoat dong clia Cong ty theo ding phép luat ctia Nha nudc, céc quy
dinh ctia nganh, diéu 1é, quy ché, quy dinh cta Cong ty. Téng Giam Ddc la nguoi dai dién cho Cong ty trudc phap
luat.

Phd Tong giam ddc
(Phu tréch san xuét)

- - —— e — |
| HATPHONG PAINT JOINT STOCK CUMPANY: |

Phong kinh
doanh téng

Phan xudng [l Phan xudng
co dién san xuat
Son - Nhua

Phong K¢ W PhongTo [ Phong Ké Phong Ky |l Phong dam
todn - Tai vu [llchtc - Hanh 8l hoach - Vat thudt-TT bao chat
hop

chinh tu thir nghiém [ luong (QA)
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CONG TY CO PHAN SON HAI PHONG

Cong ty con va cong ty lién két

Cong ty con

CONG TY CO PHAN SON HAI PHONG 2

Dia chi: Khu Cong nghé Trang Dué, xd Hong Phong,
huyén An Duong, Hai Phong

Nganh nghé kinh doanh chinh: san xuét va kinh doanh
son céc loai

Von diéu lé: 20.850.950.000 dong

Ty 1é s& hitu cta Son Hai Phong 51%

Cong ty lién két

CONG TY CO PHAN SON DAU KHi VIET NAM

Nganh nghé kinh doanh chinh: San xuat va kinh doanh
son cac loai

Ty |é s& hitu cia Son Hai Phong

31.21%

CONG TY TNHH SON SAMHWA HAI PHONG

Nganh nghé kinh doanh chinh: San xuét va kinh doanh
son cdc loai

Ty 1é s6 hitu cta Son Hai Phong 50%

ﬂ BAO CAO THUONG NIEN 2019

CONG TY TNHH NHUA PHOENIX
Diachi: S6 12 Lach Tray, quan Ngo Quyén, Tp. Hai Phong

Nganh nghé kinh doanh chinh: Ban budn céc loai nhua
nguyén sinh, hat nhua mau, nhya Alkyd, ban buén hoa
chét, ban buén son cong nghiép...

Vén diéu lé: 6.000.000.000 dong

100%

Ty lé s& hitu cia Son Hai Phong

CONG TY CO PHAN TAP DOAN VLC

Nganh nghé kinh doanh chinh: San xuat va kinh doanh
son cdc loal

Ty 1é s& hitu cua Son Hai Phong

56.28%

CTCP BAT DONG SAN VA HOA CHAT A CHAU

Nganh nghé kinh doanh chinh: San xuat va kinh do-
anh son cdc loai

Ty 1é s& hitu cua Son Hai Phong

41.52%

4. GIGI THIEU BAN LANH PAO

Hoi dong quan tri

CHAT LUQONG LA SU' SONG CON

Ty I& s hiru

SGCPsohiu | . c o0
(Coahaithang) I CLiniden
31/12/2019
1 Nguyén Van Vien Chi tich HBQT 615,142 7.68
2 NquénVanDing | noChutich HBQT - 310,537 3.88
Tong giam déc
3 BUI Kim Ngoc Thanh vien HDQT - Ke 236,483 2.95
todn trudng
4 ViTrungDing  |Mannvien HDQT = Pho 41,909 0.52
Tong giam déc
5 Nguyén Mong Lan Thanh vién HBQT 126,219 1.58

Ong Nguyén Vin Vién
Chu tich Héi déng quan tri
Ngay sinh: 15/12/1944
Trinh d6 chuyén mon:
K§ su dién, Dai hoc quan ly kinh té

Qua trinh cdng tac:

09/1964 - 05/1982: Gido vién Truong co dién Hai
Phong

06/1982 - 03/1989: Phd phong T6 churc lao dong S&
Cong nghiép Hai Phong

04/1989 - 12/2003: Giam doc Cong ty C6 phan Son
Hai Phong

01/2004 - 05/2015: Chd tich HBQT kiém Téng Gidm
déc Cong ty Co phan Son Hai Phong

05/2015 dén nay: Cha tich HDQT Cong ty C6 phan
Son Hai Phong

Ong Nguyén Vin Diing
PhG Chu tich H6i dong quan tri

Ngay sinh: 08/09/1972
Trinh d6 chuyén mon:

K§ su xay dung, Ky su héa, Bang gidm ddc diéu hanh
chuyén nghiép ProCEQ cua IBL, ching chi Tiéng Anh
clia Cambridge

Qua trinh cong tac:
1994 - 1998: Phong k§ thuat clia CTCP Son Hai Phong

1999 - 2003: Gidm ddoc chi nhanh CTCP Son Hai
Phong tai Tp. H6 Chi Minh

2004 - 07/20007: Thanh vién HBQT, Giam doc chi
nhénh ctia CTCP Son Hai Phong tai Tp. H6 Chi Minh

08/2007 - 05/2015: Thanh vién HDQT CTCP Son Hai
Phong, Tong giam déc CTCP Son tau bién Vinashin
nay doi tén thanh CTCP Son dau khi Viet Nam

05/2015 dén 04/2019: Thanh vién HDQT kiém Téng
gidm ddc CTCP Son Hai Phong

05/2019 dén nay: Pho ch tich HBQT kiém Téng gidm
ddc CTCP Son Hai Phong

CONG TY CO PHAN SON HAI PHONG
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Ong Vii Trung Diing

Thanh vién Héi déng quan tri
Ngay sinh: 20/06/1959
Trinh dd van hoa: 10/10
Trinh d6 chuyén mén: Pai hoc héa (Ky
su hoa dau)
Qua trinh cong tac:
1983 - 01/1985: Thuc tép tai nha méy
loc dau Tiép Khac
08/1985 - 04/1989: Ph¢ phong KCS - Xi
nghiép hda chat son dau
1990 - 1996: Pho phong k§ thuat Cong
ty Son Hai Phong

1997 - 10/2000: Trudng chi nhanh
CTCP Son Hai Phong tai Tp. H6 Chi
Minh

1997 - 04/2012: Giam ddéc Marketing
CTCP Son Hai Phong

11/2008 dén nay: Pho Tong gidm doc
CTCP Son Hai Phong

Ban Diéu hanh

HovaTén

CONG TY CO PHAN SON HAI PHONG

Ba Bui Kim Ngoc
Thanh vién Héi déng quan trj
Ngay sinh: 16/12/1968
Trinh do van héa: 12/12

Trinh d6 chuyén mén: K& todn tdng
hop - Truong BH Kinh té quéc dan

Trinh do chinh tri: Trung cap chinh tri
Qua trinh cong tac:

10/1989 - 09/1999: Nhan vién phong
tai vu CTCP Son Hai Phong

10/1999 - 02/2005: Phd phong tai vu
CTCP Son Hai Phong

03/2005 - 10/2008: Truéng phong tai
vy, thanh vién HBQT Cong ty cd phan
Son Hai Phong

11/2008 dén nay: Ké todn trudng,

thanh vién HDQT Cong ty c6 phan Son
Hai Phong

Ong Nguyén Mong Lan
Thanh vién Hgi dong quan tri
Ngay sinh: 09/01/1949
Trinh do6 van héa: 10/10

Trinh do chuyé@n mon: Ky su qua trinh
va thiét bi cong nghiép hoa chat

Qua trinh cong tac:

1973 - 1995: Vién thiét ké cong nghiép
hoa chat

1994 - 1997: Cong ty TNHH DASO
1995 - 1997: Phd Téng gidm déc Lién
doanh hda chat SOFT

1997 dén nay: Téng giam déc Cong ty
TNHH Vico

$6 CP s hiru

(31/12/2019)

Ty I& s6 hitu (%)

CP phé théng

Nguyén Van Diing Tong gidm ddc 310,537 3.88
V{ Trung Dling Phd Tong giam doc 41,909 0.52
BUi Kim Ngoc Thanh vién HDQT - Ké 236,483 2.95

ﬂ BAO CAO THUONG NIEN 2019

toan trudng
(D3 néu trén gioy thidy HOQT)

Ban kiém soat

CHAT LUQONG LA SU' SONG CON

o S0 CP sd hiru Ty I& s hitu
STT Ho va Ten o
(CP pho thong) (%)
1 BaLaQuynh Chi Trudng BKS 10,838 0.14
2 BaHoang Thij Thu Thanh vién BKS 19,543 0.24
3 BaNguyén Thi Thanh Tram  Thanh vién BKS 40,444 0.5

Ba La Quynh Chi
Truong Ban kiém soat
Ngay sinh: 22/02/1966
Trinh d6 van héa: 12/12

Trinh d6 chuyén mon: Cr nhéan Kinh
té QTKD

Trinh d6 chinh tri: So cép

Qua trinh cong tac:

1984 - 1989: K& toan Ngan hang Lé
Chan

1990 - 1993: K& toan Trung tam
dich vu Cong nghiép - Du lich
1994 - 2014: Phong KD - Trudng
phong KD - Gidm doc Bén hang -
Pho TGD Céng ty TNHH VICO

2014 dén nay: Phé TGD Cong ty

TNHH VICO - Trudng Ban Kiém soat
Cong ty Co phan Son Hai Phong

R il

e

Ba Hoang Thi Thu
Thanh vién Ban kiém soat
Ngay sinh: 16/07/1964
Trinh d6 van héa: 10/10

Trinh d6 chuyén mén: Ky su hoa

Qua trinh cong tac:

1991 - 1997: Nhan vién phong ky
thuat Cong ty Son Hai Phong

1997 - 2001: Pho phong ky thuat
Cong ty Son Hai Phong

2001 - 2005: Trudng phong k§ thuat
CTCP Son Hai Phong

10/2005 dén nay: Giam doc kY
thuat CTCP Son Hai Phong

CONG TY CO PHAN SON HAI PHONG u

Ba Nguyen Thi Thanh Tram

Thanh vién Ban kiém soat

Ngay sinh: 15/02/1966

Trinh d6 van héa: 12/12

Trinh d6 chuyén mén: Cr nhan kinh
té - K& todn thuong mai

Qua trinh cong tac:

1986 - 1990: Nhan vién phong ké
hoach vat tu va phong t6 chirc hanh
chinh xi nghiép ma dién Hai Phong
1990-1998: Nhan vién phong TCHC
Cong ty co phan Son Hai Phong
10/1998 dén nay: Nhan vién phong
QA Cong ty c6 phan Son Hai Phong
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5. VI THE

Piem Manh

- Lgi thé canh tranh cda Son Hai Phong: Loi
thé tUr san phdm son tau bién chat lugng
cao theo chuyen giao cong nghé cuta hang
Chugoku Nhat Ban.

- Son Hai Phong la mot trong nhitng nha
cung Ung son hang dau trong nudc vai thi
phan mang son tau b|en va cong trinh bién
chi€ém dén 50%, cac mang son khéc cling
dang dan chi€ém dugc su ua chudng cua
khach hang trén thi truong nhu san pham
son chong chay, son bé mat thép ma kém,..

- Nam 2017 thanh Iap lien doanh - Chuyén
giao cong nghé vai Samhwa Han Quoc
trong san xuat son tdm lop chat luong cao.

- Hé thong cura hang, dai ly phan phoi rong
khap ca nudc.

BAO CAO THUONG NIEN 2019

Piém yéu

Ngay nay trén thi truong co rét nhiéu hang
san khac nhau dang c0 gang tiép can, canh
tranh gianh thj phan trong do dac b|et la
cac hang son nudc ngoai dau tu rat lon cho
mdy méc cong nghé lan trinh d nhan cong
hon rat nhieu so vdi céc hdng son ni trong
nudc bao gom ca Son Hai Phong. Va hon
nita tdm ly cla ngudi tiéu dung Viét Nam
sinh son ngoai hagn son noi. Do do Cong ty
phai tich cuc khang dinh vi thé, uy tin cla
minh trén thi trudng dé ding viting trong boi
canh hién nay.

Cung véi viéc d6i mdi cong nghg, trang thiét
bi cling nhu chinh sach bén hang hop ly, Son
Hai Phong dang tran day co hoi dé tiép can
sang nhimng thi trudng khac trén thé gidi.
Hon nlta nganh van tai bién trong tuong lai
S€ con phat trién manh di theo dd la cac doi
tau bién sé tang s6 lugng [én cao, Cong ty
ty tin rang do se la mot tin hiéu dang ‘mung
dé tiép can khach hang va phat trién hon
nlta cac san pham son tau bién.

CHAT LUONG LA SU'SONG CON

Thach thire

- Nganh cong nghiép déng tau va van tai
bién dang trong thoi ky khd khan, cac doanh
nghiép vura va nho ¢ xu hudng strdung san
pham son chét lugng kém vai gid ré. Dieu
nay anh hudng dén mang son chu luc cla
Cong ty.

- Thi truong son cong nghiép, son dan dung
bi canh tranh manh mé bdi céc hang son
nudc ngoai dang dan thau tém thi phan tai
Viét Nam.

C
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6. DINH HUGNG PHAT TRIEN

Dinh hudng vé cong tac kinh doanh

Phét trién thi truong son déc biét la son san, son chéng
chéy va son tam lop.

Md& rong va nang cao hiéu qua hoat dong cho hé thong
bai ly théng qua viéc hoan thién co ché chinh sach va
co ché gidm sat kiém soat chat ché.

D&y manh phat trién thuong hiéu thdng qua nhing chién
dich quang cdo, xay dung thuong hiéu tot than thién vdi
moi truong dugc nhiéu ngudi tin dung.

Dinh hudng vé phat trién nguén nhan luc

d i| I | )
;i;liﬂ_cllu.ui z

Dinh hudng vé cong tac san xuat

Khong nglrng d6i mdi va nang cap trang thiét bi phuc vu
qud trinh san xuat kinh doanh cua Cong ty, dap tng yéu
cau ngay cang cao dén tu phia khach hang cling nhu
nguoi tiéu dung vé san pham an toan, than thién moi
truong tir dé ndng cao nang luc canh tranh cho Cong ty.

Tiép tuc cai tién hé thong quan ly 1ISO 9001:2015 va ISO
14001:2015 dé dam béo chéat lugng san pham va uy tin
cla Cong ty trén thi truong va trach nhiém doi véi xa
hoi.

Tang cuong xay dung cac chinh sach luong thudng phuc loi hdp dan doi véi can bo cong nhén vién, c¢é chinh sach
tim kiém thu hit nhan tai d€ nang cao chat lugng ngudn nhan luc hoat dong trong doanh nghiép.

Tiép tuc va cd ké hoach trién khai céc khda dao tao cho can bo cong nhén vién ca trong va ngoai nudc dac biét tap
trung dao tao cho doi ngli k¥ sur trong nganh dé cé chuyén mon cao.

HUMAN RESOURCES

&

ﬂ BAO CAO THUONG NIEN 2019
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Dinh hudng vé moi truong, xa hoi, cong dong
Nhan thic duge tam quan trong cla moi truong nén
Cong ty ludn dap (ng t6t cac yéu cau, tiéu chuén vé xi
ly chat thai trong san xuét son, tranh gay tac dong tiéu
cuc téi moi truong va cong dong. Son Hai Phong cling
c6 bédo cdo vé cong tac bao vé moi truong, cé ké hoach
van hanh cong trinh xr ly chat thai; c6 k€ hoach quan
ly moi truong theo quy dinh; ndp phi bdo vé méi truong
theo quy dinh...

Dinh hudng phat trién thuong hiéu va truyén thong

CHAT LUONG LA SU'SONG CON

Cong ty chu trong xay dung bo nhan dang thuong hiéu; Phuong thirc truyén théng dudi nhiéu hinh thirc trong dé
chd trong vai tro cla truyén thong mang, hudng téi cong cong, hudng tdi bdo vé moi truong va phat trién bén viing

CONG TY CO PHAN SON HAI PHONG a
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7. CACRUIRO

a. Rui ro bén ngoai

Rui ro vé kinh té

Kinh té thé gidi vdi nhiéu bién dong: chién tranh thuong mai; gid dau bién dong khong ngiing...Su thay doi cia nén
kinh té thé gi6i sé gay nhitng anh hudng nhat dinh déi vaéi nén kinh té trong nudc ndi chung va hoat dong kinh
doanh clia doanh nghiép nadi riéng. Theo s@ liéu cta Tong cuc Thong ké, tang trudng clia GDP Viét Nam nam 2019

tang 7.02% so vai ndm 2018, muc tang trudng nay vuot muc tiéu dé ra 6.8% va cao hon mic tdng clia cac nam tur
2011 - 2018.

Viét Nam dang hoi nhap sau rong vao thij truang khu vuc va thé gidi, doanh nghiép trong nudc néi chung va doanh
nghiép nganh sén xuat son néi riéng cé nhiéu co hdi md rong san xuat, kinh doanh, gia tdng gia tri. Tang cudng hoi
nhap cling d6ng nghta vai ma rong doi thu canh tranh, doanh nghiép khong chi canh tranh véi doanh nghiép trong
nudc ma con véi cac hang son ndi tiéng trén thé gidi.

=> Gldl phap khac phue:

Kiém soat chi phi, t6i uu hda nguon luc, dam bao cau
trdc von an toan. Phat trién kénh phén phdi, hé thdng
cham sac khach hang, ma rong dau ra cho san pham.

Lién doanh lién két véi cdc hdng son I6n trén thé gidi,
dau tu nghién ctu phét trién san phdm mdi, san pham
déc thu, phat trién thj truong.

Rui ro vé phap luat

Su on dinh cua hé thdng chinh tri, luat phép, chinh séch clia mot qudc gia cé anh hudng rat nhiéu dén su 6n dinh va
kha nang phat trién clia céc nganh kinh té néi chung. Son Hai phong la doanh nghiép dai chiing hoat dong trong linh
vuc cong nghiép san xuat, chiu sur chi phdi cua Luat Doanh nghiép, Luat Chiing khoén, Luat Dau tu, Luat Moi truong,
Luat Thuong mai, Luat S& hitu tri tué... Nhitng thay déi vé phap luat co thé anh hudng dén hoat dong va két qua
kinh doanh ctia doanh nghiép. Tuy nhién véi xu hudng phat trién chung clia nén kinh té, Chinh pht ciing dang ting
budc hoan thién hé théng tao moi truong thong thoang va don gian hda cac thd tuc hanh chinh dé dam béo phuc
vu san xuat kinh doanh cua doanh nghiép tot nhat, do dé rdi ro phap luat it anh hudng dén hoat dong ctia Cong ty.

=> Glal phap khac phuc:

Thuong xuyén nghién ctiu, cap nhat cac van ban phap ly
lién quan hoat dong cua doanh nghiép, nhiing thay doi
vé chinh séch phap luét va kip thoi tmg dung, diéu chinh
phu hop véi quy dinh cla phap luat hién hanh va hoat
ddng cua Doanh nghiép. Truong hop can thiét Cong ty
str dung céc don vi t van phap Iy chuyén nghiép dé han
ché ti da rui ro, trdnh tranh chap co thé xay ra.

ﬂ BAO CAO THUONG NIEN 2019

CHAT LUONG LA SU'SONG CON

Rui ro vé lam phat, lai suat, ty gia hoi doai

« V& lam phét: lam phat cao sé anh hudng truc ti€p dén tinh hinh kinh doanh ctia Cong ty lam chi phi nguyén vét liéu
dau vao tang cao, hiéu qua kinh doanh giam sut... Tuy nhién, may nam gan day lam phat cao tai Viét Nam dugc 6n
dinh, duy tri & mic thap la dong luc thic ddy san xuét kinh doanh cta Cong ty.

- V& |3i sudt: lai suat huy dong von cho doanh nghiép cao sé lam chi phi tai chinh clia doanh nghiép vay von tlr dé
giam hiéu suat kinh doanh tuy nhién rdi ro nay doi vai Cong ty la thap vi ty 1é cac khoan vay ctia Cong ty la khong
cao.

« V& ty gid hoi dodi: Ty gid hoi dodi c6 anh hudng I6n dén hoat dong san xudt kinh doanh cta Cong ty. Néu ty gid
tang thi chi phi dau vao clia cong ty cling tang theo, trong khi ga ban san pham lai khong thé diéu chinh tang tuong
(ing. Diéu nay sé tac dong truc tiép dén doanh thu clia cong ty vi nguyén liéu dau vao cia Cong ty chi yéu la dugc
nhap khau.

=> Glal phap khac phuc:

Thuong xuyén danh gid su bién dong vé tai chinh, chu
dong str dung cdc hién phap phong ngira, dam bao céu
trlic von t6i uu, gidm thiu tac dong bat lai trude nhing
bién dong thi trudng tai chinh trong va ngoai nudc.

CONG TY CO PHAN SON HAI PHONG
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b. Rui ro ndi tai

Rui ro nguyén liéu

Hién nay, nguyén liéu chinh (Bot mau, bot phu trg, chat tao mang...) cta nganh san xuat Son trong nudc néi chung
va cla Cong ty ndi riéng chi yéu duge nhap khau tir Indonesia, Singapore, Thai Lan ... Do dd, nhitng su bién dong
vé kinh té - chinh tri cla cac nudc nay sé anh hudng truc tiép téi ngudn nguyén vat liéu dau vao ctiia Cong ty. Do
nguyén vat liéu dau vao chiém ty trong Ién (khoang 60 - 65% gia thanh san pham) trong gia thanh san pham nén
bién dong gia ca nguyén vat liéu cling tac dong I6n dén két qua kinh doanh cua Cong ty. Vi vay, rdi ro bién dong gia
nguyén liéu dau vao la mot rdi ro 16n d6i vai hoat dong san xuat kinh doanh ctia Cong ty.

=> Gldl phap khac phuc:

Cong ty luén chi dong trong viéc xéc dinh sém thoi
diém phat sinh nhu cau nguyén vat liéu dé xay dung du
toan khoi lugng phuc vu cho sén xuat chinh xac va kiém
soat dugc gid ca.

Cong ty luén chi dong nghién ctu thi truong, cé chién
luge hop ly trong viéc dat mua nguyén vat liéu & nhiing
thoi diém gia tot va du trlr nguén nguyén vat liéu dé co
thé dam bao hoat dong san xuat duoc tién hanh lién tuc
va dat hiéu qua cao. Dau tu cho san xuat nhua alkyd, ng-
hién clru san xuat nhua Polyester .., ndi dia hda ngudn
nguyén liéu dau vao cho san xuat son dé tu chi hon vé
nguén nguyén vat liéu.

Rui ro dac thu nganh

Hoat dong chi yéu clia Cong ty 1a san xuét son trong dé san phdm chi dao la son tau bién. Day 1a mot linh vuc lién
quan dén cac loai hoa chat nén day cd thé coi la mot nganh nghé nhay cém va cd rii ro cao do c6 kha nang gay anh
huang dén mai truong. Ngoai ra trong qua trinh san xuét, Cong ty con phai d6i méat véi nguy co cao vé chdy nd do
céc nguyén liéu dé san xuat son chd yéu co ngudn goc tir ddu ma. Hon thé nira, khi son phét sinh trong qud trinh
san xudt cd thé anh hudng dén stic khoe clia cac can bo cong nhéan vién lam viéc trong khu vuc nha méy.

ﬂ BAO CAO THUONG NIEN 2019

=> Gldl phap khac phuc:

Nghién ctu san phdm than thién méi truong thay
thé san pham truyén thong, st dung dung moi nudc,
nguyén liéu khdng doc hai cho mai truong phu hgp cong
udc quoc té va luat bao vé moi truong. Dau tu xay dung
c0O s& vat chat nha may- hién dai hda quy trinh san xuat,
dau tu van phong lam viéc khang trang hién dai. Tuan
thd quy dinh cua phdap luat vé moi truong, phong chdy
chita chdy. Thuong xuyén tuyén truyén, dao tao - tap
huan nang cao y thiic ctia CBNV vé phong chdy chita
chay, gilt gin vé sinh méi truong noi lam viéc.

CHAT LUONG LA SU'SONG CON

Rui ro tai chinh

Trong hoat dong san xuét kinh doanh khong thé tranh
khoi nhiing sai sét trong viéc quan ly tai chinh, tai san,
nguon vén... va dau tu do con phu thude nhiéu vao cac
tac dong cua thi trudng va céc tac nhan bén ngoai khac.
Do d6 Cong ty can phai dénh gid chinh xéc dugc tinh
hinh tai chinh, 1én k€ hoach quan Iy von hiéu qua dé rui
ro & muc thap nhat.

CONG TY CO PHAN SON HAI PHONG a
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TINH HINH
03 HOATBONG
NAM 2019

I
1. Tinh hinh hoat dong kinh doanh
2. T6 chirc nhan sy

3. Céc cong ty con, cong ty lién két

4. Tinh hinh tai chinh

5. CO dong I6n va thay d6i Von chi sd
hiu

CONG TY CO PHAN SON HAI PHONG %
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1. TINH HINH HOAT DONG SAN XUAT KINH DOANH

THONG TIN NGANH SON VIET NAM

Nganh cong nghiép Son Viét Nam d4 bat dau phat trién
tr giai doan 1914 - 1920, v6i su xudt hién cua 3 hang
son tai 3 thanh phd Ién: Ha Noi — Cong ty Son Thai Binh
- C4au Dién, Hai Phong - Cong ty Son Nguyén Son Ha
(nay la Cong ty c6 phan Son Hai Phong ) va Sai Gon -
Cong ty Son Bach Tuyét. Sau hon mot thé ky hoi nhap va
phat trién, nganh son Viét Nam d4 dat tng gia tri 1én t6i
1,6 ty USD ndm 2016 va toc do tang trudng cla nganh
dat két qué kha quan véi muc tang trudng khoang 7 -
10%/nam giai doan 2018 - 2019.

Nam 2019, nganh xay dung trong nudc tiép tuc phat
trién, thi truong vat liéu xay dung, son trang tri, dédc biét
la sdn phdm son tuong cling tang trudng manh mé. Thi
truong Viét Nam c6 khoang 600 doanh nghiép san xuét
va phan phoi son, trong dé khoang 70 doanh nghiép cé
von dau tu nudc ngoai. Theo béo cdo cua Hiép hoi Son
va Muc in Viét Nam (VPIA) trong 5 ndm gan day son
ngoai du c6 s6 lugng it nhung lai chiém téi 65% thi phan
tai Viét Nam, son ngi chi chiém 35% nhung dang c6 toc
d6 tang truang kha quan.

Cac hang son ngoai noi tiéng nhu Akzonobel, Jotun,
Nippon, Mycolor... déu cé mat tai Viét Nam. Céc san
phdm son ngoai gébm du céc ching loai, moi loai déu cd
tinh ndng riéng biét vai chat luong cao. San phdm son
ngoai phuc vu cho nhiéu muc dich nhu son xay dung,
son san bay, tau bién, son phu ton ma, go...

Cac hang son nodi nhu: Son xdy dung ( Kova, Hai
Phong...), son tau bién ( Son Hai Phong,...) chiém 35%
thi truong. So véi son ngoai, son ndi du chat lugng tot
nhung chi chiém 1/3 thi phan do son ngoai dau tu manh
vao quang cao va da tham nhap thi truong Viét Nam tlr
lau. D€ gianh thi phan cac hang son ndi chl yéu canh
tranh bang gid ( gidm gid hodc chiét khau 30 - 40% so
vGi gid niém yét). Tuy nhién, mét s6 doanh nghiép trong
nudc da manh dan tim kiém thi truong nudc ngoai nhu
san phadm son dé cta Son Hoa Binh hay nhu son &o
chdng dan cua Son Kova.

CHAT LUONG LA SU'SONG CON

KET QUA SAN XUAT KINH DOANH SO VG1 KE HOACH

ﬂ 10.28% a 46.02% ﬂ 45.23%
il il il

Két qua thuc hién ké hoach nam 2019

Chi tiéu KH nam 2019 TH nam 2019 TH 2019/KH 2019
San lugng Tan 9000 9925 10.28%
Doanh thu thuan Ty dong 545 795.84 46.02%
Lgi nhuan sau thué Ty déng 60 87.14 45.23%

ﬂ BAO CAO THUONG NIEN 2019
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KET QUA SAN XUAT KINH DOANH QUA CAC NAM

Bang chi tiéu két qua kinh doanh giai doan 2016 - 2019

Tang trung
2019/2018 | binh 2016 -
&l (%) 2019
(%)

San luong Tan 7941 6600 7738 9925 28.26 7.71
Doanh thu thuan Ty dong 504.44 470.94 575.81 795.84 38.21% 16.42%
Gid von hang ban Ty dong 334.7 341.8 445.01 604.80 35.91% 21.80%
Loi nhuan gop Ty dong 169.7 129.13 130.8 191.04 46.05% 4.03%
Lgi nhuan trudc thué Ty dong 83.05 55.83 57.06 87.67 53.64 % 1.82%

Lo nhuan sauthue o g 8282 5567 569 8714 53.14% 1.71%

Nguon. Bao c&o tai chinh hop nhat kism toan 2076, 2077, 2018, 2019

Doanh thu thuédn va Loi nhudn sau thué
giai doan 2016- 2019 (ty dong)
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Phan tich nguyén nhan

CHAT LUONG LA SU'SONG CON

Sau nhitng ndm khd suy thodi cia nganh Hang hai, giai doan 2017 - 2018, Son Hai Phong da cé nhitng budc tién
mdi sang céc san pham tiém nang khac nhu Son cong nghiép, nhua Alkyd...déng thai cling mé rong pham vi hoat
dong clia Cong ty dén cdc thi truong mdi. Trong ndm 2019 Cong ty da dat két qua kinh doanh rat t6t khi doanh thu
thuan va lgi nhuan sau thué déu tang trudng cao so vdi cling ki ndm trudc, cu thé doanh thu thuan tang 38.21% va
loi nhuén sau thué tang cao vdi mic 53.14%. Nguyén nhan dé dat dugc thanh cong nay la do:

Mang son tau bién

Cong ty tang cuong tiép can cac du an vé son tau nho,
tau tu nhan, tau quan doi, mot so tau stra chita, céc
cong ty van tai bién truyén thong. Do vay, du gap nhiéu
kho khan nhung cong ty da canh tranh dugc véi cac
cong ty son khdc trén thi truong nhimng khach hang
quan trong mang lai doanh thu I6n. Cung vdi dé cong
ty cling két hop véi hang Chugoku dé dp dung gid son
bao dudng uu dai nhat cho nhitng khdch hang I6n nhu
Vosco, Vinalise Shipping, HTK, Tan Binh, VTB QT Binh
Minh,...nén doanh thu son tau hién & nudc ngoai tang
trudng cao hon so véi ndm 2018.

THI PHAN TIEU THU

Mang kinh doanh chui luc ctia Cong ty la son
tau bién va cong trinh thly loi véi 50% thi
phan tiéu thu ca nudc. V&i mang son dan
dung, cong ty tiép tuc phét trién hé thong
dai ly tai phia Bac nhu Ha Noi, mién Trung
va Nam Trung B¢ va cdc tinh chua ¢ dai
ly. Tinh dén nay cong ty da cé 92 dai ly trén
khép cé& nudc. C6 37 dai ly dat doanh thu
trén 1ty dong/théng, c6 41 dai ly dat doanh
thu trén 500 triéu dong/thang.

Mang son cong nghiép, son chéng chay: Cong ty da
day manh san xuéat, tim kiém thj truong cho céc san
pham son chéng chéy, son tdm lgp, son chdng ri,...céc
san phdm da dugc dua ra thi truong va duge khach
hang don nhan tot.

Mang son dan dung: Cong ty tich cuc md rong thi
truong dan dung, son Economy, son thép ma kém trén
hé thng cac nha phan phoi va dai ly trén céa nudc. Téng
doanh thu dai ly ndm 2019 tang 18% so vdi 2018.

Mang nhua Alkyd: Nam 2019 san luong nhua san xuét

duac la 3557 tén, tang 8% so vdi nam 2018 va doanh
thu dat 90035 ty dong

90%

Thi phan ca nudc

CONG TY CO PHAN SON HAI PHONG u
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2. TO CHU'C VA NHAN Sy Co cu nhan sy

S0 CP s6 hiru 9
BT Ty Ié 6 hifu (%) Theo trinh do lao dong 100%
(31/12/2019) 1 Trinh d6 bai hoc va trén Dai hoc Nguoi 99 103 55.08%

Trinh d6 Cao dang, trung cap

off %
Nguyén Van Diing Téng gidm déc 310,537 . 2 chuyén nghiép Ngudi 29 29 15.51%
] ] - 3 Socdap va Cong nhan ky thuat Nguoi 0 0 0
2 Vi Trung Diing Pho Tong giam doéc 41,909 0.52 4 Lao dong phd thong Ngudi 60 55 29 41%
Anh vid _ K& I Theo ddi tugng lao dong 188 180 100%
3 BUiKim Ngoc Thanh vién HBQT - K 236,483 2.95 - v .
toan trudng 1 Laodongtruc tiép Nguoi 66 83 44.39%
2 Laodong giantiép Nguoi 122 104 55.61%
“ < L . “ Il Theo gidi tinh 188 187 100%
b. Nhan su va chinh sach nhan su g —
1 Nam Nguai 141 142 75.94%
Nhan su la mot trong nhitng van dé trong tam hang dau ma Ban lanh dao HPP lu6n chu y. 2 NIt Nqud 47 45 24.06%
S0 lurgng nhan sy IV Theo thoi han HDLD 188 187 100%
1 Hop dong ngan han dudi 1 ndm 0 0 0 0
SO lwgng lao ddng qua cac nam (Nguwoi) ,  Hop dong cd thoihan 1 dén 3 Nguos 2 17 9.09
505 nam
3 Hop dong khong xac dinh thoi Nguo 166 170 9091
200 han
V  Theo do tudi 188 187 100%
195 194 1 Tu 18 dén 25 tudi Nguoi 9 7 3.74
2 Tir26 dén 35 tuoi Nguoi 61 65 34.76
190 188 187 3 Tur36dén 45 tudi Ngudi 55 56 29.95
4 Trén 45 Ngudi 63 59 31.55
185
. Co cau lao dong theo trinh do
180
Nam 2016 Nam 2017 Nam 2018 Nam 2019
Nam 2018 Nam 2019
. il 1T
3191% —, e 2941% -
; ) \
1 ! “I 1
I 52 6% | |- s5508%
\ 4 o /?JI J
b . —""./:....J' -')ll y \\. ‘e . e -__..—e"":':.... .
. - 15.51% — L_ﬁ}_ﬁ/
B Trinh d&Baihocva trénBai hoc ETrinh dé Baihocva trénBaihoc
@ Trinh 88 Cao déng trungcapchuyén nghigp ETrinh 8 Cao d&ng trungc8pchuyén nghigp
mlac dong phithéng mLlaodéng phdthdng
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Co cau lao dong theo doi twgng

Nam 2018

Hlaoddéngtructidp @ Llaoddng giantiép

Naém 2019
r J;\\ \
. ‘,ll. 11.39%
| y
55.61% \ y: f)'
s

Co cau lao dong theo gidi tinh

Nam 2018

EHop déng cothiihanl dén 3 nam [ Ho'p déng khéng x&c dinh thothan

75.94%
EMNam @EN ENam ENi
Co cau lao dong theo thoi han hop dong
Nam 2018 Nam 2019
11.70% 9.09%
'I:I- \\\I -I.-I" |'II.I \\II
|| | K |f |
L ) /
'\‘ B r b r
88.30% _\\; o 50.81% — \h_;

EHopdong cothtihanldén 3 nam O Hop ddng khdng x&c dinh théfhan

Co cau lao dong theo do tuoi

Nam 2018

47%%

33.51% —

79,265 —  —

@ET 18 d8n25tudi @ET 26 d8n35tudi DT 36 dén 45 tudi Trén45

Nam 2019

3.74%

31.55% —~ N A
\

20.05% e

ET 18 8n25tudi @ T 26 d8n35tudi DT 36 dén45tudi

Trén45
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Chinh sach doi véi nguoi lao dong

Chinh sach luong thuong phiic loi:

Cong ty da xay dung mot chinh sdch luong phu hop
khuyén khich ngudi lao déng tich cuc tham gia hoat
dong san xuat kinh doanh ctia cong ty: luong khodn san
pham d6i vadi bo phan san xuat va khoan doanh thu cho
b6 phan ban hang. Cong ty cling xay dung mot co ché
luong riéng uu dai cho cac can bd nhan vién tham gia
vao hoat dong phan tich nghién ctu cai tién k§ thuat va
san phdm mdi cta Cong ty.

» Cong ty cd mot chinh sdch luong thich hop vdi trinh do
nang luc va cong viéc cla ting ca nhan va giai thudng
danh cho céc cé nhan cé két qua dong gop vuot troi.

- Ngoai ra, dé thic day tinh than lam viéc tap thé, doan
két gép phan tdng nang suat, chat lugng hoan thanh
cong viéc. Cong ty con xét khen thudng tap thé co tinh
than thai do lam viéc tich cuc, cd sdng kién cai tién kj
thuat, hoan thanh xuét séc nhiém vu dugc giao.

Mitc luong binh quan (VND)

Nam 2016 16,010,000
Nam 2017 15,915,000
Nam 2018 16,120,000
Nam 2019 19,940,000

Pao tao nguai lao dong:

Cong ty chu trong viéc ddy manh cdc hoat dong dao
tao, boi dudng cac ki nang nghiép vu cho nhan vién
quan ly cép trung gian, hoat dong dao tao hang nam
dugc xem xét va thuc hién theo phuong thire dao tao
ndi bo va hoc bén ngoai.

CHAT LUQONG LA SU' SONG CON

S0 gio dao tao Gio / nguoi / nam
Nam 2017 0.4
Nam 2018 24.7
Nam 2019 8.5

+ Tong s0 gio dao tao trong nam:

S0 gio dao tao Gio
Nam 2016 2144
Nam 2017 4416
Nam 2018 4605
Nam 2019 1600

+ Cac chuong trinh dao tao trong nam:

- Huén luyén tuyén truyén nghiép vu phong chdy va chira
chdy (186 ngudi).

- Dao tao ly thuyét sén xudat son, nhua (44 nguai).
-Huén luyén an toan vé sinh lao ddng nhém 4 (69 ngudi).
- Dao tao nghiép vy, kj ndng xay dung tiéu chuan quoc

gia, tham gia xay dung tiéu chuan qudc té danh cho Ban
ky thuat tiéu chuén qudc gia (1 ngudi).

- Dao tao hudng dan, str dung hé thangdé thuc hién béo
cdo va cong bd thong tin.

- Dao tao vé hé thdng phong thir nghiém phién ban méi
(ISO/IEC 17025:2017) cho 2 nguoi cta phong k§ thuat
thar nghiém.

- Dao tao kién thirc vé ché thir sén pham, kiém tra chat
lugng nguyén liéu va san pham son, nhua Alkyd cho 2
nhan vién mdi tuyén dung.

CONG TY CO PHAN SON HAI PHONG u
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3. CAC CONG TY CON, CONG TY LIEN KET

a. Cong ty con

Tén cong ty con

e .
o

Cong ty cé phan Son Hai Phong s6 2

Ma chiing khodn Chua niém yét/dang ky giao dich
Loai hinh Cong ty co phan

Dia chi KCN Trang Dué, An Duong, Hai Phong
bién thoai 0225.3.929.268

Fax 0225.3.929.269

Email tin.hp@hpp2.com

Website http://wwwhpp2.com.vn/

Linh vuc kinh doanh chinh

Sén xuat son nudc va son tinh dién

Ty 1é nam gitr

51% (Von diéu 1é 20.85 ty dong)

Quy m6 hoat dong

Cong sudt san xuat 6000 tan/ndm son bét, son trang tri céc loai

Két qua san xuat kinh doanh trong nam 2019 cia CTCP Son Hai Phong so6 2

Doanh thu thuén Ty dong ) 137.28 40.36%
Loi nhuan tur hoat - 9
dong KD Ty dong 3.44 10.8 213.95%
Loi nhuén sau thué Ty dong 2.63 10.03 281.36%

ﬂ BAO CAO THUONG NIEN 2019

CHAT LUONG LA SU'SONG CON

Tén cong ty con

Ma ching khoan

Cong ty TNHH Nhua Phoenix

Chua niém yét/dang ky giao dich

Loai hinh Cong ty TNHH mot thanh vién
o Tang 8 toa nha SHP PLAZA, s6 12 Lach Tray, Phuang Lach Tray, Quan Ngé
Dia chi s . e s
Quyén, Thanh phd Hai Phong
bién thoai 0225.3.929.268
Fax 0225.3.929269
Ban budn hat nhya nguyén sinh, hat nhua mau, nhua Alkyd, nhua Poly ester,
Linh vuc kinh doanh chinh nhua Acrylic; Ban budn héa chat nganh son; Ban budn son cong nghiép, muc
in, keo
Ty lé nam gitr 100% (VDL 6 ty dong)

Két qua san xuat kinh doanh trong nam 2019 cua Cong ty TNHH Nhua Phoenix

Doanh thu thuén Ty dong 29.21 127.43 336.25%
Loi nhuan tur hoat v .
dong KD Ty déng 0.024 0.04 66.7%
Loi nhuan sau thué Ty dong 0.019 0.032 68.24%

CONG TY CO PHAN SON HAI PHONG a
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b. Céc cong ty lién két

Tén cong ty lién két

Cong ty TNHH Son Samhwa Hai Phong

Tén cong ty lién két Cong ty co phan Bat dong san Son va Héa chat A Chau

Ma ching khoan Chua niém yét / Déng ki giao dich Ma chiing khodn Chua niém yét / Dang ki giao dich
Loai hinh Cong ty TNHH hai thanh vién
Loai hinh Cong ty c6 phan
Dia chi S6 21 duong 208 - Xa An Dong - Huyén An Duong - Tp. Hai Phong
Dia chi S6 12 Lach Tray, Ng6 Quyén, Tp. Hai Phong
Ban buon tong hop
Chi tiét: Thuc hién quyén phan phdi ban budn (khdng thanh 1ap co s& ban pién thoai (031) 3.250.368 / 0901.528.111

Linh vire kinh doanh chinh budn) cac hang hoa khang thude danh muc khong dugc phan phéi theo quy
dinh phép luat Viét Nam hodc khéng thudc dién han ché theo cam két quoc

té trong cdc diéu udc qudc té ma Viét Nam la thanh vién

Fax 031.3.250.968

Ty 1é nam gitr 50% Email shphaiphong@gmail.com

Cong ty TNHH Son Samhwa Hai Phong dugc thanh [ap 5/2018, lién doanh
gitta cong ty Son Hai Phong va Cong ty TNHH Son Samhwa Vina. Hién dang
chuyén cung cép céc san pham son tdm lop

Tom tat qua trinh hinh thanh va
phat trién

Linh vuc kinh doanh chinh Kinh doanh bat dong san

Ty 16 nam gitr 41.52%

Két qua san xuat kinh doanh trong nam 2019 Cong ty TNHH Son Samhwa Hai Phong Cong ty C8 phén Bat dong san Son va Hoa chét A Chau dugc thanh

lap ngay 22/09/2009 véi chirc ndng kinh doanh bat dong san, dau
tu co s& ha tang vdi nang luc tai chinh hién c6 - Du an SHP Plaza
tai s0 12 Lach tray, Quan Ngo quyén, Tp. Hai Phong la du én trong
TOm tat qua trinh hinh thanh va phat trién | diém nhat tai Trung tdm Tp. Hai phong vai quy mo 28 tang ndi va 2
tang ham dugc thiét ké bdi cong ty kién tric hang dau Nhat ban - Cty
TNHH tu van XD FUJINAMI. Du &n la t6 hop Can ho cao cép, Van
phong, Trung tdm thuong mai va Khach san quoc té 5 sao sé tao

Chi tiéu Nam 2018 Nam 2019 Tang giam

Doanh thu thuan Ty dong 95.14

Loi nhuan tr hoat

dong KD

Ty dong 2.2

Loi nhuén sau thué

ﬂ BAO CAO THUONG NIEN 2019

Ty dong

1.97

diém nhan dac hiét ndi bat va an tugng cho Thanh phd Hai phong.

Két qua san xuat kinh doanh trong nam 2019 CTCP Bat dong san Son va Hoa chat A Chau

Chi tiéu Don vi Nam 2018 Nam 2019 Tang giam
Doanh thu thuan Ty dong 352.08 152.83 -56.6%
Loi nhuén tir hoat dong KD | Ty dong 4418 -12.3 -127.84%
Loi nhuén sau thué Ty dong 38.66

CONG TY CO PHAN SON HAI PHONG a




Tén cong ty lién két

CONG TY CO PHAN SON HAI PHONG

Cong ty co phan Tap doan VLC

Tén cong ty lién két

Ma chiing khoan

CHAT LUQONG LA SU' SONG CON

Cong ty co phan Son dau khi Viét Nam

Chua niém yét / bang ky giao dich

Loai hinh Cong ty c6 phan

Dia chi Lau 10, toa nha GREEN POWER, 35 Ton Bic Thang, Quan 1, Tp. H6 Chi Minh

bién thoai 0282.2205.321

Email pvpaint@pvpaint.vn

Website http://pvpaint.vn

Linh vuc kinh doanh chinh San xuat va mua bén: cac loai son (cho céc linh vuc tau bién, cong trinh bién,
cong nghiép, cong trinh giao thdng, cau thép, bét tinh dién, trang tri, xay dung
dan dung), nguyén liéu, trang thiét bj phuc vu nganh cong nghiép tau thly bot
giat va hoa my pham, bao bi, bat dong san

Ty 1& nam gitr 31.21%

Ma chiing khodn Chua niém yét / bang ky giao dich

Loai hinh Cong ty co phan

Dia chi S0 21 dudng 208 - An Bong — An Duong — Hai Phong
Dién thoai 0313.292019

Fax 0313.571053

Email support@vlc-group.com

Website vlc-group.com

Linh vuc kinh doanh chinh Son, bot giat va hda m§ pham, bao bi, bat dong san
Ty lé nam gitr 56.28%

Tom tat qua trinh hinh thanh va phat trién

Théng 03/2010 tap doan VLC chinh thitc dugc thanh lap bao gom
08 cong ty thanh vién, thuéc 04 nhdm sén pham chinh: Son, bot giat
va hda m§ pham, bao bi, bat dong sén

Quy md hoat dong

Quy mo: linh vuc son: 20.000 - 30.000 tan/nadm, linh vuc bot gidt va
nude rira chén: 120000-150000 tan/ndm (cong ty TNHH vico), Thép
bot gidt cong sudt 50.000 - 75.000 tan/ndm, cac loai chat tay rira
dang Iéng tlr 20.000 - 30.000 tan/ndm (cong ty CP VILACO)

Két qua san xuat kinh doanh trong nam 2019 CTCP Tap doan VLC

TOm tat qué trinh hinh thanh
va phat trién

Cong ty C6 phan Son dau khi Viét Nam (PV Paint) dugc thanh lap ngay 3 thang
10 ndm 2006 trén co sa lién doanh gilta tap doan Dau khi Quoc gia Viét Nam va
Cong ty C6 phan Son Hai Phong.

Nha mdy sén xuét cta PV Paint dugc xdy dung trén dién tich 30.000 m2, cong
suat 10.000 tan/ndm, khdi cong ngay 1/6/2007 va khénh thanh ngay 21/01/2008
(S6 11, duong so6 2, Khu Cong nghiép Séng than 3, phuong Pha Tan, thi xa Thu
Dau Mét, tinh Binh Duong).

La nha mdy hién dai vao bac nhat Viét Nam tinh dén thoi diém nay véi day chuyén
san xuat dong bd duoc nhéap tir hang Inoue Nissei (Japan), cling cong nghé san
xudt son tién tién, uu viét dugc chuyén giao truc tiép tir hang Chugoku Marine
Paint (Ja pan), mot trong sau hang son hang dau thé gidi trong linh vuc son tau
bién va cong trinh bién.

Két qua san xuat kinh doanh trong nam 2019 CTCP Son dau khi Viét Nam

Tang giam
Doanh thu thuan Ty dong 4.64 1.55 -66.6%
Loi nhuan tr hoat dong KD Ty dong -0.77 -0.62 19.5%
Loi nhuan sau thué Ty dong -0.77 -0.62 19.5%

ﬂ BAO CAO THUONG NIEN 2019

Chi tiéu Nam 2018 Nam 2019 Tang giam
Doanh thu thuan Ty dong 119.14 128.08 7.5%
Loi nhuén tir hoat dong KD Ty dong 0.92 5.67 516.3%
Loi nhuan sau thué Ty dong 0.018 4.54 25122.2%
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4. TINH HINH TAI CHINH
a. Tinh hinh tai chinh

“ohie | i | s | Tanggim(t

T6ng gia tri tai san 620.8 761.06 22.59%
Doanh thu thuan 575 79584 38 41%
tl(;'hgr;‘;i?} tr hoat dong 56.9 86.91 52 74%
Loi nhuan khac 0.065 0.77 1084.61%
Loi nhuan trudc thué 57 87.67 53.81%
Loi nhuan sau thué 56.9 87.14 53.15%

Nguén: Bao cdo tai chinh da kiem toan nam 2018, 2079

Bon vi: Ty dong

Nhin chung céc chi tiéu tai chinh cta cong ty trong ndm 2019 déu tdng manh so véi ndm 2018. Tang cao nhat dén
tlr lgi nhuén khéc khi da tang hon 1000%, tir cho gid tri 65 triéu dong vao ndm 2018 (thdp hon nhiéu so vdi ndm
2016 va 2017) da tang Ién thanh 770 triéu dong ndm 2019. Nguyén nhan la do ndm 2019 da gidm manh phan gia
tri con lai tai san, cong cy, vét tu thanh Iy so véi ndm trude, tir cho hon 1.6 ty dong ndm 2018 d& gidm chi con gan
200 triéu déng ndm 2019 nén lam cho phan chi phi khéc cling giam manh. Bén canh do tang trudng thap nhat trong
tinh hinh tai chinh Cong ty la tang trong téng gid tri tai san khi tang 22.59% so v&i nam 2018, nguyén nhan la do déu
tang trong tai san ngan han va tai san dai han. Ca lgi nhuan trudc thué va sau thué cling tang trén 50% so vdi nam
trude, 1an luot cu thé la 53.81% va 53.15% do san lugng ndam 2019 cta Cong ty tang.

b. Cac chi tiéu tai chinh chu yéu
Cac chi tiéu

1. Chi tiéu vé kha ndng thanh toan

- Hé s0 thanh todn ngan han Ién

1.07

1.16

Tang/giam (%)

8.7%

He S0 thanh toan nhanh

0.60

0.79

31.3%

- Hé s6 ng/tdng tai san

51.00%

52.30%

2.5%

- Hé sé no/von chi sé hiu

105.00%

109.64%

4.4%

- Vong quay hang ton kho vong

3.33

4.28

28.6%

- Doanh thu thuan/Téng tai san vong

4. Chi tiéu vé kha nang sinh [0
- Hé s6 loi nhudn sau thué/ Doanh

0.93

1.05

12.4%

2018 2019 So sénh 2019/2018

thu thuan % 10.00% 10.95% 9.5%
- Hé s6 loi nhuén sau thué/ Von CSH % 19.00% 24.00% 26.3%
- Hé s6 lgi nhuén sau thué/ Téng TS % 9.00% 11.45% 27.2%
- Hé s0 lgi nhuén tur hoat dong KD/ % 10.00% 10.92% 9.2%

Doanh thu thuan

Bao cado tai chinh kiém toan nam 2018, 2019
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Vé chi tiéu kha nang thanh toan

Céc chi tiéu kha nang thanh todn ndm 2019 d& co su
cai thién hon so vdi ndm 2018. Chi tiéu kha nang thanh
todn no ngan han tang tir 1.07 an 1én 1.16 1an, & muc
kha an toan.

Chi s6 kha nadng thanh toén nhanh cling tang nhe tur
muc 0.6 [an ndm 2018 1én 0.79 lan ndm 2019, cho thay
kha ndng thanh todn cua cong ty dang duoc cai thién
ro rét.

Vé chi tiéu co cau nguon von

Cong ty 6 kha nang chiém dung van, cling nhu don bay
tai chinh & mic cao khi hé s6 t6ng ng/téng tai san trong
nam 2019 & muc 52.3% tdng 2.5% so véi ndm 2018
dong thoi hé s6 téng ng/vén chi sé hitu cling tang 4.4%
S0 VGi ndm trudc, gitr @ mic 109.64%.

Vé chi tiéu nang luc hoat dong

Chitiéu vong quay hang ton kho ndm 2019 d& tang 0.95
vong so véi nam trudc, dat 4.28 vong/ndm, diéu nay cho
thay toc dé quay vong cua hang hda trong kho 2019
nhanh hon 2018, t6c d6 bén hang ctia Cong ty tdng cao
va hang ton kho it bi & dong nhiéu. Chi tiéu doanh thu
thuan/tong tai san ciing tang tir 0.93 Ian 1én 1.05 lan
nam 2019, diéu nay c6 nghia 1 dong tai san tham gia

CHAT LUONG LA SU'SONG CON

vao qua trinh san xudt kinh doanh tao ra 1.05 déng do-
anh thu, cong ty da cho thay su hiéu qua trong viéc st
dung tai san ctia minh. Nguyén nhan chi yéu la do san
lugng son tiéu thu nam 2019 tang, khién cho doanh thu
ban hang tang 38.2% so vGi nam trudc.

Vé chi tiéu kha néng sinh loi

Do céc chi tiéu vé nang luc hoat dong ctia Cong ty dang
duoc cdi thién dang ké nén tat ca cdc chi tiéu kha nang
sinh 161 ndm 2019 déu cd dau hiéu tang so véi ndm trude
dd. Tang cao nhéat la hé so loi nhuan sau thué trén tong
tai san khi da tang truang 27.2% so véi ndm trude, gitr &
muc 11.45%. Hé so lgi nhuén tr hoat dong kinh doanh
trén doanh thu thuan ciing tang lén gilr & mic 10.92%.

Vi tiém luc da phat trién hién nay, cong ty hy vong rang
trong ndm 2020 céc chi s6 nay van tiép tuc tang trudng
hon nira, tao niém tin cho c6 dong khi da dau tu vao
Son Hai Phong méc du du bdo ndm 2020 sé la mot ndm
kho khan khi ching ta da phai chiing kién tac dong cla
dich bénh Covid - 19 lam nén kinh té thé gi¢i chao dao
va Viét Nam cling khong ngoai I. Cong ty sé tiép tuc
nd luc ¢6 gang dé khang dinh vi thé cla minh trén thi
truong, tiép can céc khdch hang, thi truong tiém nang
dé dua sén pham clia Son Hai Phong phd bién rong réi
hon nira.

CONG TY CO PHAN SON HAI PHONG
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5. CO DONG LON VA THAY DOI VON CHU SO H{U ¢. Tinh hinh thay déi von dau tu ciia chéi sé hitu

Lich str tang von: Cong ty khong ¢ dot tang von nao ké tir ndm 2071.

a. Co phan
Tinh dén hét ngay 31/12/2019, Cong ty cd phan Son Hai
Phong da phat hanh 8,007,177 ¢6 phiéu. Trong do:

- S0 ¢6 phan pho thong: 8,007,177 ¢6 phiéu

Biéu dé vén diéulé
Donvi: Ty déng
90

BO

- S0 ¢6 phan uu dai: 0 co phiéu

. 80.71
- S0 ¢6 phan dang luu hanh: 7,960,436 co phiéu o o
- S0 ¢6 phiéu quy: 46,741 c6 phiéu 50 o =
- Ménh gid c6 phiéu: 10,000 VND o
30
20 755
10 0
” 2004 2005 2007 2009 2010 2011 - 2018
b. Co cdu co dong
Bang co cau cd dong d. Tinh hinh c6 phiéu trong nam 2019 - Gid ddng cra thap nhat: 29,345 VND (16/08/2019)
- Téna s8 ohién: - Khéi luong giao dich binh quéan ngay: 2493 ¢6 phiéu
- S6 lugng co dong S0 lugng CP nam giir Ty I (%) Tong s6 phien: 250 ' g : n : B g / P
1 C6 dong trong nuéc 7166,047 89 59 -T8ng KL khdp: 623,262 6 phiéu - KLGD nhiéu nhét: 403,743 c6 phiéu (11/10/2019)
-T6 chiic 7 628,777 7.85% -Téng GT khop: 21.2 ty dong - KLGD it nhét: 10 cG phiéu (31/12/2019)
- Cdnhan | 538 6,537,270 81.65% “Téng KL dit mua: 458,114 c8 phiéu e. Co phiéu quy
2 £0dong nude ngod) 0 ST 10.5% ~Téng KL dit bén: 896,076 c6 phiu - 86 lugng c8 phiéu quj cta Cong ty: 46,741
10 chie 1 514,520 1017% i4 dong ol 5 - Giao dich c6 phiéu qu§ cda Cong ty: Khong c6
" Canhan 5 26.810 0.33% - Gid dong clra cao nhat: 40,262 VND (21/01/2019) . pieu quy gy g
3 Tong sO 591 8,007,177 100%
) . Zoom Im 3Im 6m YID 1y Al From | Dec 31, 2018 | To | Dec 31, 2019
Danh sach c6 dong lon cua Cong ty
Tén to chirc/ca nhan S0 lugng co phan Ty lé/VbL ﬂ
- : 40
Cong ty TNHH Son tau T6 chitc 814,320 10.17% i ﬂ
bién Chogoku — F“ -
. minlhils L
Nguyen Van Vién Ca nhan 615,142 7.68% !'/-1" N A, e H 35
1'"‘1[\_/. |r ]rfui't'_’H_.' ‘I N | A
Luu Thi Phuong Lan Cé nhan 463,304 5.79% v 4w A
Nguyén Thi Xuan Dung Cé nhén 397,904 4.97% e~ 30
25
01/01/13 01/03/19 01/05/18 01/07/19 01/09/19 01/11/19
| g TR o P [t e |
- N T = b P 1] SR 1
lm‘\--“f l'-._.__..‘_,_,__.zm..n e A AZ DA e 1’21 G 2018
i i ¥
— HPP HPP Adjusted
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1. Nhitng thuan loi va khd khan anh
hudng dén hoat dong kinh doanh nam
2019

2. Két qua san xuat kinh doanh 2019

3. Tinh hinh tai chinh

4. Nhitng doi mdi, cai tién

5. Binh hudng phat trién

CONG TY CO PHAN SON HAI PHONG [PY



CONG TY CO PHAN SON HAI PHONG

1. NHONG THUAN LQ1 VA KHO KHAN ANH HUONG DEN KQKD 2019

a. Thuan loi

+ Kinh té - xa hoi nudc ta ndam 2019 tiép tuc khdi sac vdi tang trudng GDP dat 7.02%. Tinh hinh kinh té vi mé 6n dinh,
lam phéat dugc kiém soat; co c4u kinh t€ chuyén dich theo hudng tich cuc; chat luong tang trudng dugc cai thién.

+ COng ty d& ap dung co ché chinh sach linh hoat d6i véi dai Iy, nha phan phoi . Da dua san pham son Economy va
son trén bé mat thép ma kém ra thi truong qua hé thdng dai ly va bén truc ti€p cho khach hang

+ CONg ty tap trung phat trién son Cong nghiép va dan dung, déc biét son chéng chéy va son két cau thép nha xudng.

* Mua thém cong thirc nhua Alkyd, ndng cao chat lugng nhura, tdng cudng ban hang nhua gilp nang cao doanh thu

CHAT LUQONG LA SU' SONG CON

b. Kho khan

« Gid dau md tdng cao lam gid vat tu tang tir 10 - 40%, két hop véi ty gid do la tang trén 23000 dong/USD, lam tang
gid von san pham trong khi dé gia bén son khong tang khién cho loi nhuéan gidm.

» Chién tranh thuong mai My - Trung ngay cang dién bién phc tap anh hudng kha nhiéu dén kinh té Viét Nam noi
chung va nganh son néi riéng. Hon nita, dai dich Covid - 19 toan cau trong nhitng thang dau nam 2020 da khién kinh
té thé gidi n6i chung va kinh té Viét Nam ndi riéng dinh tré, tdc dong tiéu cuc dén tat ca céc doanh nghiép.

« Gid nguyén liéu dau vao tang cao do thi truong cung Ung trén thé gidi gdp nhiéu khd khan.

« Thoi tiét dién bién phurc tap, mua nhiéu lam sén luong son str dung giam, gidi ngan von dau tu cong thap dan dén
khong thuan lgi trong viéc ban hang.

- Nganh tau hién van tiép tuc gap nhiéu kho khan, céc san pham dong mdi van chua phat trién, chi tap trung vao
tau stra chita, bao dudng dinh ky.

ﬂ BAO CAO THUONG NIEN 2019
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2. KET QUA SAN XUAT KINH DOANH NAM 2019

Trude nhitng khd khan théch thire trong ndm 2019, Cong ty da dat dugc két qua kinh doanh nhu sau:

Thuc hién
2019 2018 So vai KH

Tang truong %

So v6i 2018
San lugng (Tan) 9000 9925 7738 10.28% 28.26%
Doanh thu thuan
o 545 795.84 575.81 46.02% 38.21%
(Tydong)
Loi nhuan sau thué
o 60 87.14 56,90 45.23% 53.14%
(Tydong)

Danh gia chung

-Ndm 2019 la mét nam tuong doi khd khan déi véi céce
Cong ty son trong ca nude, hau hét cdc hang son déu bi
anh hudng nghiém trong: sut gidm san lugng, doanh thu
va lgi nhuan. Nhung déi véi Son Hai Phong thi ndm 2019
van la mot ndm kinh doanh kha quan cta Cong ty khi

ma san lugng, doanh thu thuan va lgi nhuén sau thué

déu vuot ké hoach chi tiéu va vugt ca nam 2018 trong
do loi nhuan sau thué vuot cao nhat khi vuot 45.23% so
vGi k& hoach va 53.14% so véi nam 2018. PEé dat duoc
thanh cong nay la do su diéu hanh quyét liét, ndng dong
cla Ban diéu hanh da dua ra nhiing nghi quyét hop ly
clng véi sur c6 gang dong long cla toan can ho cong
nhén vién trong cong ty. Qua dd khang dinh Cong ty da
git virng vi thé trén thi truong, ¢é chinh séch ban hang

ﬂ BAO CAO THUONG NIEN 2019

theo ting viing mién, déi tuong khach hang, 6n dinh tai
chinh; dong thoi phat trién sén phdm mdi phu hgp nhu
cau thi truong.

-Ndm 2019 Ia ndm thir hai lién tiép Cong ty lot Top 500
Doanh nghiép cd lgi nhuan t6t nhat.

- Cong tac an toan vé sinh lao ddng, phong chdng chdy
nd, moi truong, thuc hién Phép luat cla Cong ty nghiém
tdc, dung quy dinh.

- Hé thong quan Iy chat lugng — méi trudng thuc hién
ding tiéu chuan phién ban nam 2015.

- Cac hoat dong van hoa thé thao dugc duy tri va phat
trién duoc nquai lao dong tham gia tich cuc, tao su gan
két moi ngudi, ndng cao thé chat va gan bo vai Cong ty.

3. TINH HINH TAI CHINH
a. Tinh hinh tai san

CHAT LUQONG LA SU' SONG CON

Chénh léch nam 2019 so véi 2018
So tién

A.Taisinnganhan  449,690,501,744  315702,284,767  133,988,216,977 42.44%
l. Tién va cac khoan 40,039,496,388 8,083,603,176 31.955,893.212 395.32%
tuong duong tién

I. Cdc khodn dau tu 76,350,000,000 76.350,000,000

tai chinh ngan han

Il Cac khoan phal a1 178760958 166,497,953 834 14,530,808,424 8.73%
thu ngan han

IV. Hang ton kho 145200891537  137,300,710,440 7.900,181,097 5.75%
L/h;f?l san ngan han 7.071,351,561 3820,017317 3251334244 85.11%
B. Tai san dai han 311,368,723,562  305,114,638,012 6,254,085,550 2.05%
I. Cac khoan phai thu

dai han

II. Tai san c6 dinh 126480000722  118,570,471304 7909,529,418 6.67%
'h';nTS dg dang dai 256,000,000 2544334076 (2,288,334976) 89.94%
IV. B4t dong san dau

tu

V. Cac khoan dau i 103090 170470 182.897,840.313 986,630,097 0.54%
tai chinh dai han

\k/r:égal san dai han 754,252,430 1,107,991,419 (353,738,989) 31.93%
Téng cong tai san 761,059,225,306  620,816,922,779  140,242,302,527 22.59%

Tong tai san ndm 2019 tang hon 140 ty dong tuong
duong 22.59% so véi ndm 2018, chu yéu dén tir su tang
trong tai san ngan han khi da tang gan 134 ty dong
tuong duong muc tang 42.44% so vdi nam 2018. Trong
khi d6 tai san dai han chi tdng nhe 2.05% tuong duong
6.25 ty dong

» Tai san ngan han:

- Trong tai san ngan han mic tang cao nhat dén tir tién
va cac khoan tuong duong tién, tdng gan 400% tir muc
chihon 8ty dong ndm 2018 1én dén hon 40 ty d6ng nam
2019. Do trong ndm san xudt kinh doanh thuan lgi nén
cong ty da tdng manh ca tién mat nam giir 1an tién gui
ngan hang muc dich chi yéu la sé thanh todn trong viéc
san xuat kinh doanh ndam 2020.

- Khéc vdi nam 2018, trong nam 2019 céng ty ciing da
d4au tu vao tai chinh ngan han vdi gid tri 76.35 ty dong

- Céc khoan phai thu ngan han trong ndm ciing tang

nhe 8.73% tuong duong 14.5 ty dong so véi nam trudc.
Hang ton kho tdng nhe 5.75% tuong duong 7.9 ty dong
chu yéu tlr nguyén vat liéu phuc vu viéc san xuét kinh
doanh cla cong ty. Dong thoi tai san ngan han khéc
cling tang 85.11% so vai nam 2018.

«Tai san dai han:
- Tai san co dinh tang nhe 6.67% tuong duong 7.9 ty

dong phuc vu cho dau tu stra chita, mua méi may méc
trang thiét bi, nha xudng...

- Tai san d& dang dai han giam manh gan 90% tuong
duong gan 2.3 ty dong do trong ndm 2019 chi cé chi phi
xay dung nha nghi cho can bo cong nhan vién va mua
phan mém quan tri doanh nghiép giam hon rat nhiéu so
v6i ndm 2018 khi cong ty dau tu cho hé thdng co sé ha
tang.

- Dau tu tai chinh dai han chi tdng nhe 0.54% tuong
duong 986 triéu dong. Dong thoi, chi phi tréa trude dai
han cling lam cho tai san dai han khéac giam 31.93%

CONG TY CO PHAN SON HAI PHONG a
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Co cau tai san qua cac nam:

Co’ cau taisan

NAM 2016 NAM 2017 NAM 2018 NAM 2018

e Tytrong Taisannganhan = Ty trong Tai sandai han

b. Tinh hinh nguén von trong nam:

Ngudn vén ndm 2019 cua Cong ty tdng 22.6% so véi ndm trudc va déu co su tang trudng trong cd ng phai tré va
von chd s& hitu 1an luot véi céc mic téng 25.3% va 19.7%

Ngudn vén (Ty dong) Tang 22001198so véi
Ng phai tra 3176 208 2539
Von chu so hitu 2032 263 19.7%
T6ng nguon von 6208 o 29 6%

Co cdungudnvén

® Mophaitrda = Vonchisohiiu
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Tinh hinh ng phai tra
hénh lach
So tién %

I. Ng ngan han 386,622,813,954  295,236,866,787  91,385,947,167 30.95%
;‘ésha' tra cho nguo 77.211,131,442 81,771,085,737 (4,559,954,295) 5.58%
tzr'u“(',jg”m mua tra tien 682,610,890 687,926,006 (5,316,016) 0.77%
3. Thue va cac khoan 2,319,826,261 1455.290,108 864536153 50.41%
phai ndp NN

;1'6 Ega' tra nguo ao 4,826,762,389 3.188,799,201 1637,963,188 51.37%
5. Chi phi phai tra 3294 603,266 4.344,008,247 (1,049,404,981) -94.16%
Eha'P:al tra ngan han 15.130,630,490 15,078,470,242 52 160,248 0.35%
/.Vayvanothuetal o300 408736 196,837.527503 96,259,031 213 48.90%
chinh ngan han

&Sculyoikhe” thucng, (9,940,200,520) (8,126,241,177) (1,813,968,343) 22.32%
II. Ng dai han 11,406,769,752  22,390,672,724  (10,983,902,972) -49.06%

Trong ndm 2019 Cong ty da tdng no ngan han gan 31% va giam ng dai han gan 50% va trong dé thué va cac khoan
phai ndp nha nudc tang cao nhat véi gan 60% tuong tng 864.5 triéu dong. Chi phi phai tra trong ndm giam 24.16%
tuong Ung hon 1ty dong so vaéi ndm trude. Nguyén nhén 1a do gidm chi phi st dung ban quyén phai trd CMP, gidm
chi phi lai vay, gidm chi phi vat tu va mot s6 chi phi khéc. Do nhu cau can bé sung von luu dong dé mé rong san xuat
kinh doanh nén trong ndm cong ty da tang vay tai chinh ngan han gan 50% so vdi nam 2018 tuong duong 96.26 ty
d6ng so vai ndm 2018 tlr cdc ngan hang va cac t6 chure, trong dé vay nhiéu nhéat tir ngan hang TMCP Cong Thuong
Viét Nam - Chi nhanh Ng6 Quyén vai gia tri hon 126 ty dong.

Tinh hinh von chu sé hiru

Von chi sé hitu ctia Cong ty dang cd xu hudng tang khi
trong nam 2019 tang 19.7% tuong Ung 59.8 ty dong.
Nguyén nhan tang chl yéu dén tir quy dau tu phét trién
(8.9%) va lgi nhuan sau thué chua phan phdi (65%) do
tinh hinh san xuét kinh doanh cta Cong ty ndm nay
tuong doi t6t. Trong nam 2020 cong ty hy vong sé gitr
dugc da tang trudng nay dé€ dan lam chd ngudn vén,
giam vay ng tlr d6 tranh dugc mot phan chi phi lai vay.

CONG TY CO PHAN SON HAI PHONG



CONG TY CO PHAN SON HAI PHONG

4. NHONG pOI MG1, CAI TIEN

a. Cai tién trong lao dong

« Cong ty da tich cuc sap xép lao dong, tinh giam bo
may gon nhe ddp (ng yéu cau san xuat kinh doanh.

+ Tang cudng cong tac dao tao: dao tao quy trinh cong
nghé ddi vdi san pham thiét bi mdi, ching chi giam sét
quoc té NACE, hé thdng quan ly chat lugng méi trudng
phién ban ndm 2015, an toan vé sinh lao déng va phong
chdy chita chdy. Cong tdc dao tao gép phan nang cao
trinh d6 lao dong, nang cao chat lugng san pham cla
cong ty.

+ St dung lao dong tiét kiém, nang cao nang suét lao
dong nén san lugng trong ndm tang 28.26% dong thoi
lao dong st dung binh quan ndm 2019 tang 1% so vdi
nam 2018, thu nhap cua ngudi lao dong tang 23.7% so
V@i ndm trudc

b. Cai tién trong chinh sach

+ Cong ty lién tuc ¢ nhitng chinh sach nham phuc vu
loi ich tot nhat cho ngudi lao dong, ché do luong thudng
ngay lé, Tét, du lich vui chai... luén lam hai long can bo
cong nhan vién.

« Chinh séch gidi quyét ché do, cham dut hop dong thuc
hién tot.

+ Cong ty clng co6 nhitng chinh sach ban hang uu dai,
chiét khau cho khach hang than quen, khach hang I6n
nham tao uy tin trén thi truong va gitt chan khach hang.
« Chinh séch tuyén dung dao tao ctia Cong ty dat hiéu
qua cao, moi ndm déu dao tao ra nhiéu ngudn nhan luc
chat lugng cao phuc vu cong ty
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5. PHUONG HUONG PHAT TRIEN

Theo nhén dinh tinh hinh thi truong ndm 2020 con rat nhigu khd khan: nganh dong tau, van tai bién chua thé phuc
hoi, gida dau mo tang, gia dién tang, gid nguyén liéu va dung moi con bién dong tang cao, chi phi san xuat sé kho
giam nén viéc canh tranh trén thi truong ngay cang gay gat hon. Hon nira thé gidi dang phai d6i mét véi dai dich
Covid = 19 toan cau lam kinh té thé gidi bi dinh tré, nhiéu doanh nghiép ding trén bé vuc phé san anh hudng truc
tiép dén nén kinh té Viét Nam. Can ctr tinh hinh thi truong, diéu kién cia Cong ty va chi dao cta Hoi dong quan tri,
Ban diéu hanh dé xuat ké hoach san xuét kinh doanh ndm 2020 nhu sau

a. Muc tiéu

« Gilt viing thuong hiéu Son Hai Phong ndi tiéng trong
nudc va vuon tam thé gidi

« Cong ty tiép tuc la Doanh nghiép khoa hoc Cong nghé
vGi ty 1é san pham khoa hoc cong nghé dat trén 70%
tong doanh thu clia Cong ty.

« Dam bdo ty |é ¢ tirc cho cd dong va thu nhap cho
nguaoi lao dong

b. Du kién ké hoach kinh doanh nam 2020

LOI NHUAN SAU THUE

DOANH THU THUAN TONG SAN LUONG

700 TV DONG 77000 TAN 80 TV DONG

.o

Glal phap dé'thue hién duoe chi tiéy dé ra nam 2020
Daoi vai mang kinh doanh son
Vé son tau bién va cong nghiép:

- Duy tri céc cong ty dong tau, van tai bién Idn: Cong ty
VOSCO, Tan Binh, HTK, Canh s&t bién, Hai quén, Cuc
ki€m ngu,... chuan bj cho thoi diém nganh tau bién soi
dong tré lai.

- Tiép tuc chdm sdc khach hang, don vi tau bién tu nhén
& céc tinh thanh.

- Tiép can céc don vi san xuat thép tién ché, cac du an
cau dudng, thay dién, toa xe,... ndng cao doanh thu son
cong nghiép, son chong chay; du kién doanh thu vé Son
trong nam 2020 tang 35 - 40% so vadi 2019.

- Tiép tuc céc chién dich quang céo san pham trén céc
phuong tién truyén thong dé san pham cla Son Hai
Phong ngay cang pho bién hon nira

CONG TY CO PHAN SON HAI PHONG u
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Ve Dai ly:

- Cling c0 vitng chéc céc dai ly dang cd va cung ho dua ra cdc muc tiéu phan dau tang doanh sé ndm 2020. Ra soét
lai thi truong Hai Phong dé md cac dai ly & cac huyén chua cd hodc hé thdng phan phai con yéu: Tién Lang, Vinh
Bdao, Kién Thuy, D6 Son.

- Phat trién thi truong son dan dung tai Thai Binh, Hai Duong,Ha nam, Ha Noi, Béc Giang, Bac Ninh, Hoa Binh, Thanh
Héa, Quang Ninh. Lay cac sdn pham son trén bé méat thép ma kém va Son Economy lam ch dao.Cung cd thi truong
son tau cé va son mau Mién Trung

- S6 dai ly ma thém tlr 20 - 25, doanh thu dai ly tdng 15 = 20% so vdi 2019.
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Poi v6i san xuat kinh doanh nhua
- Phét trién thém khach hang mdi, doanh thu nhua dat tir ... ty déng/nam.

- On dinh va nang cao chat luong nhua.

- Cung cdp céc san pham nhua mdi: short oil cho son 6t va son phi cao cép ra thi truong

- Dau tu thém noi phan ing Pilot.

Pau tu nam 2020 :

Tong dau tu du kién 11 ty dong, gom céc khoan muc sau:

- Dau tu méy moc thiét bi cho sén xuat son, nhua Alkyd véi thiét bi hién dai, tiét kiém san xuat.

- D4u tur thém thiét bi cho Trung tam k¥ thuét ndng cao nang luc nghién clru va kiém soat san xuét.

- Dau tu cho lién doanh lién két.

Nhan su, dao tao

- Dao tao cong nhan vé quy trinh san xuét, str dung thiét bi, ndng cao tay nghé; déc biét chi trong dao tao vé san
pham mdi.

- Tuyén dung nhan su c6 kinh nghiém, ndng luc cho phat trién thi trudng, ban hang va Trung tdm ky thuét. B sung
lao dong ddi vdi phan xudng son.

- Nang cao thu nhap, bao dam viéc lam, thuc hién tot cdc ché do chinh sach doi véi ngudi lao dong, xay dung van
héa cong ty tao niém tin va gan bd cua ngudi lao dong.

BAO CAO THUONG NIEN 2019
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e
BAO CAO CUA

HOI BONG

QUAN TRI

1. Danh gid cia HDQT vé cdc mat hoat
dong cua Cong ty

2. Danh gid cia HDQT vé hoat dong cua
Ban giam ddc

3. Phuong hudng hoat dong cia HDQT
nam 2020
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1. DANH GIA CUA HPQT VE CAC MAT CUA CONG TY TRONG NAM 2019

a. Danh gia tong quan

Trong ndm 2019, mdc du tinh hinh thi truong cé nhiéu
khd khan thach thic, bién dong; nhung Cong ty c6
phan Son Hai Phong da dat duoc nhing thanh cong
I6n: m& rong thi phan, tdng sén lugng, doanh thu vuot
k& hoach; ddm bao lgi nhuan va c6 tic cho ¢ dong,
thu nhap ngudi lao dong dugc nang cao. Hoi dong
Quan tri dénh gid cao cong tac diéu hanh cta Ban
Tong Giam Dadc, cung Vvéi su doan két, quyét tam va
tinh ndng dong, séng tao clatat ca Can b nhan
vién Cong ty, ddc biét la su ing ho clia Quy cd dong
va sur tin tudng gan bo cta Quy khéach hang, Son Hai
Phong da hoan thanh tot cac muc tiéu ké hoach ma
Dai hoi dong c6 dong giao pho.

Két qua thuc hién cac dinh hudng chién lugc dé ra,

* Gilr vitng thuong hiéu Son Hai Phong noi tiéng trong
nudéc va vuon tam thé gidi.

+ Cong ty tiép tuc la Doanh nghiép khoa hoc céng nghé
V@i ty 1é san pham khoa hoc cong nghé dat trén 70%
tong doanh thu cong ty.

» Dam bdo loi ich cua c6 dong va thu nhap cho nguai
lao dong.

Hoat dong xay dung chién lugc, ké hoach kinh doanh:
* Phé duyét K& hoach kinh doanh cdc quy ndm 2019

» Thic day viéc trién khai cac chuong trinh xay dung
nang luc canh tranh dai han

« T6 chtic dénh gid cac dé én kha thi, du an dau tu cua

Cong ty da thuc hién tot: cong ty.

c. Danh gia cac mat hoat dong khac cua Cong ty

-Nam 2019 la mot ndm dau tu khdi sac cta Cong ty khi cc cong ty con, cong ty lién két, du én dau tu...déu mang
dén lgi nhuén cho Son Hai Phong, déng gdp mot phan nhd vao loi nhuén téng clia Cong ty.

- Quan tri nhan su trong ndm 2019 cla Cong ty dién ra thuan lgi, tudn thi ddng quy dinh phap luét hién hanh.

- Trong vén dé vé trach nhiém véi cong dong, Cong ty cling da xdy dung va van hanh tot cdc hé thdng xa thai than
thién vai moi truong theo tiéu chuén quéc t€ nham bao vé moi trudng xanh sach dep.

- Trong nhitng ngay € Ién nhu Tét ¢6 truyén, ngay thuong binh liét s§,...cong ty ludn cé nhing phan qua cho nhiing
nguoi hoan canh khd khan, cac me Viét Nam anh hing...trén dia ban Thanh phd Hai Phong.

e
""'._"l o
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b. Danh gia két qua hoat dong san xuat kinh doanh

" Thuc hién Tang truong (%)
Ké hoach 2019 v -
2019 2018 So voi ké hoach So vGi 2018

San luong ( Tan ) 9000 9925 7738 10.27% 28.26%
Doanh thu thuan 545 795.84 575.8 46.02% 38.21%
(Tydong)
Loi nhuan sau 0 0
{0 (19 Gong ) 60 87.14 56.9 45.23% 53.14%

Nam 2019 la mot nam tuong doi kho khan doi véi cac
Cong ty son trong cé nudc, hau hét cac hang son déu bi
anh hudng nghiém trong: sut giam san luong, doanh thu
va lgi nhuan. Nhung doi véi Son Hai Phong thi ndm 2019
van la mot nam kinh doanh khé quan cta Cong ty khi
ma san lugng, doanh thu thuan va lgi nhuén sau thué
déu vuot ké hoach chi tiéu va vuot cad ndm 2018 trong
dd lgi nhuan sau thué vugt cao nhat khi vugt 45.23%
so vGi k& hoach va 53.14% so vai ndm 2018. Pé dat
duac thanh céng nay la do su diéu hanh quyét liét, ndng
dong clia Ban diéu hanh, sir dong long cua cén bo cong
nhan vién trong cong ty. Qua dé khang dinh Cong ty da
gilt vitng vi thé trén thj truong, cd chinh sach ban hang
theo tirng vling mién, déi tuong khach hang, 6n dinh tai
chinh; déng thai phat trién san phdm mdi phu hop nhu
cau thi truong.
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2. DANH GIA CUA HDQT VE HOAT DONG CUA BAN GIAM DOC
a. Hoat dong quan tri thuang ky

« HOi ddng Quan tri hop thuang ky hang quy dé nghe bao cdo vé két qua hoat dong cla cong ty, phan tich
danh gid nhiing mat dugc va chua duoc, dé ra phuong én hanh dong cho quy tiép theo nham g pho véi
nhitng bién ddng cta nén kinh té .

« Gidm sat viéc thuc hién céc chi tiéu quan trong trong ndm ma Ban diéu hanh da cam keét.

« Can ¢l bdo cdo cua Ban diéu hanh vé thuc hién két qua kinh doanh va tinh hinh hoat dong trong céc cudc
hop dinh ky hang quy cta Hoi dong quan tri d€ phé duyét ké hoach san xuéat kinh doanh cho quy tiép theo;

« Phéi hop véi Ban Kiém soat nam  tinh hinh hoat dong cta Cong ty dé tlr d6 c6 nhiing kién nghi thiét thuc
gilip Ban diéu hanh hoan thanh t6t nhiém vu dugc Dai hoi dong c6 dong va Hoi dong quan tri giao.

b. Hoat dong xay dung chién lugc, ké hoach kinh doanh
* Phé duyét K& hoach kinh doanh cac quy ndm 2019
» Thic ddy viéc trién khai cac chuong trinh xay dung nang luc canh tranh dai han

« T6 chtic dénh gid cac dé an kha thi, du an dau tu cia Cong ty
c. Danh gia chung

+ Nam 2019, Ban diéu hanh cong ty da rat nd luc trong viéc thuc hién cdc muc tiéu kinh doanh cda Céng ty,
két qud : Doanh thu thuan tang 46.02% so vdi k€ hoach, ddm bao chi tra cd tic ding Nghi quyét, thu nhap doi
song nguaoi lao dong nang cao.

« H6i dong quan tri danh gid cao nhiing két qua cta Ban diéu hanh trong viéc thuc hién Nghi quyét Dai hoi co
dong va dinh hudng chién luge clia Cong ty.

« Trong qud trinh hoat dong, Ban diéu hanh da tuan thu theo céc quy dinh clia Phap luat, Diéu Ié Cong ty, Nghi
quyét cta Dai hoi dong cd dong, Nghi quyét cdia Hoi dong quan tri va Quyét dinh cla Cha tich Hoi dong quan
tri.

3. PHUONG HUGNG HOAT DONG CUA HPQT NAM 2020

« Xay dung thuong hiéu Son Hai Phong ndi tiéng trong nude va vuon tam qudc té, xay dung Cong ty viing manh, hiéu
qua hon trén co s& str dung hop Iy cdc nguon luc; ndng cao ndng luc quan tri doanh nghiép

« Trién khai thuc hién Nghi quyét Dai hoi dong co dong thong qua
* Thuc hién chi trd c6 tic ding quy dinh

+ Dam bao gidm sét hoat dong cla Ban diéu hanh nham muc tiéu hoan thanh muc tiéu hoan thanh dat va vuot ké
hoach san xuat kinh doanh nam 2020.

BAO CAO THUONG NIEN 2019
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YEARS
ANNIVERSARY

SON HAI PHONG
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QUAN TRI

06 conGTY

1. Hoi dong quan tri
2. Ban kiém soat

3. Thu lao, giao dich cua HPQT, BKS
va BGD

4. Tang cudng quan tri cong ty

5. Quan trirdiro
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1. HOI PONG QUAN TRI
a. Danh sach thanh vien HDQT

STT

1 Nguyén Van Vién

Ty I& s6 hitu
(%) tinh dén
31/12/2019

S0 CP s6 hiru (CP

pho thong)

Cha tich HDQT 615,142 7.68

Thanh vién HDQT - Tong gidam

2 Nguyén Van Diing doc 310,537 3.88
3 BUiKim Ngoc Thanh vién HDQT - K€ todn 236,483 295
truong
4 Vi Trung Ding Thanh vien HEQT — Pho Tong 41,909 0.52
giam doc
5 Nguyén Mong Lan Thanh vien HBQT 126,219 158

b. Pénh gia hoat dong ciia HDQT

Nguyén Van Vién Chu tich HDQT 100%
) Nguyén V&n Diing Thanh vién Hggg - Tong gidm 6 100%
3 BUi Kim Ngoc Thanh vién HQQT - Ké toan 6 100%
truong
4 V@ Trung Dilng Thanh vien .I_,IDQTA,_ Pho Tong 6 100%
giam déc
5 Nguyén Mong Lan Thanh vién HDQT 6 100%

Nam 2019 vira qua, HPQT da ludn bam sat thuc hién
dlng theo Nghi quyét Dai hoi dong c6 dong cac van
dé da duac thong qua; cung vdi dé phoi hop cung Ban
Tong Gidam Doc dé thic ddy san xuét kinh doanh hiéu
qua hon, dat dugc nhitng muc tiéu da dé ra. Trong ndm
2079, Hoi dong quan tri Cong ty da t6 chic 06 cude hop
truc tiép vdi ty lé tham du 100% thanh vién.

Céc cudc hop déu da dugc thuc hién theo ding trinh
tu, thu tuc quy dinh tai Diéu 1& Cong ty va Luat doanh
nghiép.

Bién ban cac cudc hop HBQT dugc lap ddm bao ding
hinh thirc theo quy dinh cua phap luat; ho so, tai liéu da
dugc gui day du dén cac thanh vién tham du hop dé
tham khao, nghién ctiu theo ding quy dinh cua Diéu lé.

Trong ndm 2019, Hoi dong Quan tri thuc hién mot céch
can trong, nghiém tic cdc cong tac quan tri doanh ng-

ﬂ BAO CAO THUONG NIEN 2019

hiép, phét trién thuong hiéu, quan hé nha dau tu, chién
luge kinh doanh .. theo ding pham vi quyén han va
nhiém vu clia H6i dong Quan tri quy dinh tai Diéu 1é t6
chirc va hoat dong cua Cong ty.

« Hoi dong Quan tri duy tri hop dinh ky moi quy it nhat
moi lan theo quy dinh tai Diéu 1é Cong ty dé xem xét
quyét dinh cédc van dé thudc tham quyén clia Hoi dong
Quan tri véi su tham gia ctia Ban Téng Giam Ddc.

* HGi d6ng Quan tri d& phan cong nhiém vu cu thé dén
cdc thanh vién, tang cuong vai trd tham muu cua céc
Cén bd quan ly. Cac Thanh vién Hoi dong Quan tri cling
da co nhiéu c6 gang hoan thanh chic trach cia minh
hanh dong vi lgi ich cta cd dong trong méi quan hé hai
hoa vdi lgi ich cua Cong ty va Ngudi lao dong.

CHAT LUONG LA SU'SONG CON

Céc nghi quyét, quyét dinh ctia HOi dong quan tri ban hanh trong nam 2019:

1

S6

S6:16/NQ - BHDCD

S6

:01/NQ-HDQT

:02/NQ - HBQT

):01/QD - HBQT

)1 03/NQ - HBQT

18/02/2019

24/04/2019

02/05/2019

02/05/2019

16/10/2019

Nghi quyét vé Quyét dinh t6 chic Dai hoi ¢ dong
thuong nién ndm 2019 cta Cong ty c¢6 phan Son Hai
Phong .

Nghi quyét Dai hoi dong c6 dong thuong nién nam
2019

Nghi quyét thong qua viéc Bau Chu tich, Phd chd tich
HDQT, B6 nhiém Ban diéu hanh nhiém ky 2019 - 2024

VE viéc b6 nhiém lai Ban diéu hanh Cong ty nhiém ky

2019 -2024

Nghi quyét vé tam (g c6 tic dot 1 ndm 2019

CONG TY CO PHAN SON HAI PHONG n
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2. BAN KIEM SOAT

a. Danh sach thanh vién Ban kiém soat

S0 CP s¢ hitu Ty I s6 hitu
HovaTén
(CP phé théng) (%)

Ba La Quynh Chi Trudng BKS 10,838 0.14
2 Ba Hoang Thi Thu Thanh vién BKS 19,543 0.24
3 Ba Nguyén Thj Thanh Tram Thanh vién BKS 40,444 0.5

b. Cac hoat dong cta BKS

Trong ndm 2019, Ban Kiém soat dé tién hanh céc hoat dong sau:

« Tham gia céc budi lam viéc cta Hoi dong quan tri vé ké hoach hoat dong clia Cong ty.

« Xem xét céc bdo cdo két qua hoat dong kinh doanh do Ban diéu hanh va Phong Tai chinh ké toan chuén bi.

c. Két qua hoat dong giam sat ctia BKS doi vdi hoat dong cua HDQT, Ban TGP va co dong.

Ki€ém soat cong tac quan ly va diéu hanh hoat dong kinh
doanh san xudt ctua HDQT va Ban diéu hanh da tuan
tha cdc quy dinh phép luat, Diéu Ié cong ty, Nghi quyét
HDQT. bam bao ké hoach san xuéat kinh doanh duoc
trién khai theo ding muc tiéu chién lugc ké hoach da
dua ra trong cdc ky Dai hdi va cdc cudc hop ctia HDQT.

Céc van dé mang tinh chién luge hodc véan dé I6n cua
Cong ty déu dugc HBQT thong qua cdc cudc hop HBQT
va nhan dugc su thdng nhat rat cao tir cdc thanh vién
HDQT.

Kiém soat trinh tu, thu tuc ban hanh céc van ban cua
Cong ty pht hop véi quy dinh cla phap luét va Diéu lé
Cong ty.

Kiém soat Bdo cdo tai chinh: Gidm sat Ban diéu hanh
trong viéc thuc hién cong tac tai chinh; kiém tra, gidm
sét cac bdo cdo tai chinh quy, 6 thang, ndm dam bao
tinh trung thuc va chinh xac trong viéc ghi chép, cap
nhat chimg tlr, s6 sach ké toan; thdm dinh bao cdo tai
chinh trén co s& Béo cdo kiém todn doc 1ap trinh Dai hoi
c6 dong thuong nién.

Gidm sat viéc thuc thi cong bd thong tin clia Cong ty
theo cdc quy dinh cua Luat ching khoén, xem xét tinh
minh bach cla qud trinh cong bd thong tin dé dam bao
quyén lgi clia céc 6 dong.

Thuc hién nhiém vu gidm séat, Ban kiém soat da tham

ﬂ BAO CAO THUONG NIEN 2019

du céc cudc hop HDQT, kiém tra cac van ban noi bo
cla HDQT, Ban Téng Giam Ddc ban hanh trong qua
trinh quan tri Cong ty nham dam bdo viéc xay dung
céc dinh hudng va chu truong diéu hanh Cong ty tuan
tha phép luat va phi hgp véi chi truong cla Dai hoi co
dong. Trong cac cudc hop, Ban kiém soat tham gia y
ki€n dong gop véi nhitng ndi dung vé cong tac san xuét
kinh doanh, cong tac dau tu va mot sé cong tac khac
cla Cong ty. Bai vai ¢d dong Ban kiém sodt khong nhan
dugc mot khiéu nai nao clia c6 dong vé hoat dong cla
Cong ty, vé diéu hanh cia HDQT va Ban Tong Giam dac.

Kién nghi ctia BKS

Dé Cong ty CP Son Hai Phong hoan thanh céc chi tiéu
nam 2020 dugc Dai hdi dong cd dong thudng nién biéu
quyét théng qua, dong thai tang cudng tinh cong khai,
minh bach, Ban kiém soét dua ra mot sé kién nghi, gidi
phap cu thé nhu sau:

« Tiép tuc nang cao vai tro cla Hé thong kiém soét noi
bo nham dam bao sur tuan thi céc quy dinh,

giam thiéu sai sot, nguy co rii ro tiém an trong san xuat
kinh doanh;

« Tang cuong cong tac quan ly va diéu hanh, khai thac
hiéu qua céc du an dau tu, nang cao nang suat lao dong.
* Trong cong tac diéu hanh, Ban Téng Gidm Doc can cé
bién phép dé nang cao kha ndng thanh toan cho Cong
ty, quan ly tot lugng tién mat va tai san ngan han sao

CHAT LUQONG LA SU' SONG CON

cho vira dam bdo ty 1é thanh khodn hop Iy, vira khong  Phuong hudng hoat dong ctia BKS doi véi 2020

gay ldng phi cho cong ty Trong nam 2020, Ban kiém sodt tap trung vao céc

- Day manh cong tac dao tao, huan luyén va phat trién  nhiém vu trong tdm sau:
nguén nhan luc, xay dung chinh sach cén bo va luan
chuyén can bo hop ly, pht hop véi hién tai va yéu cau
phat trién cla Cong ty.

« Kiém tra, giam sét viéc thuc hién Nghi quyét Dai hoi
dong C6 dong thuong nién nam 2020, cac Nghi quyét
cla Hoi dong quan tri.

» Tao diéu kién thuan lgi cho hoat dong clia Ban kiém

; ) . N o * Thuc hién tham dinh céc bdo cdo tai chinh, hoat dong
soat theo dung quy dinh trén nguyén tac

kinh doanh, trién khai cac du an dau tu cla

Cong ty. Danh gid hoat dong cla HDQT, Ban TGD dé
trinh Dai hoi dong c6 dong.

phong nglra, han ché sai sét trong moi hoat dong nhéat
la hoat dong tai chinh.

« Thuong xuyén phoi hop gitta chinh quyén va céc t6
chirc doan thé, cong doan cham lo doi sdng vét chat,
tinh than cho nguoi lao dong, thuc hién tét cong tac thi
dua khen thudng va cong téc xa hoi.

* Kiém tra ting van dé cu thé lién quan dén quan ly,
diéu hanh hoat ddng cla Ban TGD néu xét thay can thiét
hodc theo dé nghi cta c6 dong hodc nhém c6 dong theo
quy dinh trong Luat doanh nghiép va Diéu 1é cong ty.

d. Tong két cac cudc hop cta BKS va cac quyét dinh cia BKS

Trong ndm qua céc thanh vién Ban Kiém sodt ludn co sur trao dai y kién thuong xuyén vé cac hoat dong cta Cong
ty nham dam béo Ban Kiém soat hoan thanh t6t nhiém vu cta minh. Trong ndm 2019 Ban kiém soat da co nhiing
danh gid véi céc quyét dinh cta Hoi dong quan tri nhu sau:

» Ban kiém sodt dong y vdi chinh séch tai chinh, dau tu phat trién, diéu hanh cda Ban diéu hanh.

- Céc van deé, quyét dinh quan trong cua Hoi dong Quan tri, Ban diéu hanh khong gay thiét hai cho cac c6 dong.

I T T

S0 budi hop tham du

Ba L& Quynh Chi Trudng BKS 04 100%
2 Ba Hoang Thi Thu Thanh vién BKS 04 100%
Ba Nguyén Thi o .
3 Thanh Tram Thanh vién BKS 04 100%

e. Két qua giam sat tinh hinh hoat dong va tai chinh cia Cong ty

Dén hét nam 2019, Ban Kiém soat khong phat hién truong hop bat thuong nao trong hoat dong cta Cong ty. Hé
thdng kiém sodt tai chinh va ché do giao ban van hanh tt, phat hién kip thoi céc van deé, dé xuat céc kién nghi va
giai phap phu hop. Ban Kiém sodt dong y véi cac danh gid vé hoat dong va tai chinh trong céc bao céo cla kiém
todn. Nam vira qua trong bdi canh nén kinh té con nhiéu khd khan, théch thirc, gid cé nguyén vat liéu tang cao, thoi
tiét khong thuan Igi: mua béo rat nhiéu, stitc mua giam. Tuy nhién cong ty dd st dung vong quay von cé hiéu qua,
tiét kiém t6i da céc chi phi trong SXKD ... dem lai loi nhuan t6t va bao toan von cho Cong ty.

f. Két qua giam sat doi vai thanh vién HPQT, thanh vién Ban diéu hanh, tinh hinh thuc hién nghi quyét
PHDCD thuong nién 2019

Trong ndm 2019 Ban Kiém soat khong phét hién truong hop bat thuong nao trong hoat dong cua cac thanh vién
Ho6i dong Quan tri, thanh vién Ban diéu hanh. Céc nghi quyét ciia DPHDCD thuong nién 2019 dugc thuc hién ding
theo phap luat va diéu lé cong ty.

CONG TY CO PHAN SON HAI PHONG a
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3. THU LAO, GIAO DICH CUA HDQT, BKS VA BGD

a. Thu lao cua Hoi dong quan tri, Ban kiém soat

STT

2019

Mic thu lao

2020

4. TANG CUONG QUAN TRI CONG TY

Dao tao vé quan tri cong ty

Van dé quan tri Cong ty dugc HDQT, ban Téng Gidam
bdc hét stic quan tam, tao diéu kién cho céc thanh vién
trong ban diéu hanh dugc tham gia cdc chuong trinh

CHAT LUQONG LA SU' SONG CON

Tuan thua quy dinh vé quan tri cong ty

Nam 2019, Cong ty tiép tuc tuan thua tot cac quy dinh
hién hanh vé quan tri cong ty doi véi cong ty niém yét.
Bao gom:

(dong/nguai/thang)

(dong/nguai/thang)

dao tao nhdm nang cao chat lugng quan trj Cong ty. + Cong bd thong tin: Nam 2019, Cong ty thuc hién tuong

1 Chd tich Hoi dong Quan tri 6,000,000 6,000,000 Dao tao hé thong quan ly dai tot céc quy dinh vé cong bd thong tin, dam béo cong
2 Thanh vién Hoi dong quan tri 4,000,000 4,000,000 Hé théing quan Iy gidp cho doi ngd quan Iy ndm mot b6 day du, chinh xac va kip thoi téi UBCK Nha nudc, S&
3 Truéng Ban kiém soét 4,000,000 4,000,000 cach hé théng hon dong thdi gitp cho cc vi tri nhan su Sf?n%KclgflgNﬁlét?reé(r)] ﬂfe”fsi?é'yc%‘ﬁgh fha&'r‘:g'@‘tti%gg ntgr(;'
4 Thanh vién Ban kiém soat va Thu ky 3,000,000 3,000,000 moi cua cong ty tiep can nam bat he thong quanly cua o o4 g téi nang cao o \wong Bao cdo

cong ty. Ban lanh dao Son Hai Phong da tiép can nam
bat, hiéu r6 vé hé thdng; van hanh céc cong cu quan ly
mot cdch thuan thuc; chi dong dua ra cac hoat dong
cai ti€n nham nang cao hiéu qua

thuong nién cé vé mat ndi dung cling nhu hinh thitc bao
céo nham truyén tai t6t hon thong tin dén cac cd dong

b. Giao dich ¢ phiéu ciia Ngu@i ndi bd va Ngudi lién quan dén Ngudi ndi bd cling nhu cong dong nha dau tu.

« T6 chtrc Dai hoi dong c6 dong: Dai hoi dong c6 dong
thuong nién ndm 2019 dugc t6 chic thuc hién ding
trinh tu, thd tuc.

hoat dong cua hé thdng. Son Héi Phong dang ngay cang
chudn hoa lai mé hinh quan tri cong ty va hé thong quan
ly, bao gém nguyén tac quan tri doanh nghiép va co céu
t6 chuc,

Tén nguoi Chire vu S6 CP
noi bo/ . .
trudc giao

Chirc vu dich

S0 CP sau | Ty lésau
Giao dich | giao dich

nguoi lién
quan

Ké hoach cai tién

thiét k& hé thong tiéu chi phuc vu danh gid két qua cong  Tang cuong cong téc dao tao, tap hudn nhdm nang cao

Ong .Phé chd viéc, danh gia nang luc cho can bd nhan vién Cong ty. trinh d6 chuyén mon nghiép vu va y thirc vé su tuan tha
Nguyeén tich HA,DQT Mua 10,000  13/11/2019 300,537 310,537 3.88% Ch? d6i ngli cong nhan vién ddc biét 1a céc nhan vién
Van Diing } Tong, mol.
Giam Boc
Thann Téng cuong higu qua quan trj Cong t
S B oA ang cuong hiéu qua quan tri Cong ty
BaBui — Nguoinoi vien HDAT ) q5045  09/01/2019 132100 145345 1.82% o T o . o
Kim Ngoc bo - Ké toan Cbng ty tng dung cong nghé thong tin dé nang cao hiéu quan quan tri cong ty. Hé thdng ERP téng thé, ho trg ban
trudng diéu hanh c6 thong tin kip thoi nhat gép phan nang cao hiéu qua kinh doanh. Hé thong ERP dang ting dung:
Thanh - Quan trj tai chinh k& toan
BaBui — Nguoinol wvienHBQT\\ o 7938 20/06/2010 145345 152483 1.9% - Quén tri nhan sy
Kim Ngoc bo - Ké toan )
truéng - Quan tri quan hé khdch hang
Thanh - Quan tri san xudt va kho hang
VBa BUI Ngu0A| noi wenJ—IDQT Mua 84000  30/10/2019 152483 236483 9 059 ISO 90(\)1—%01? Ia\ph|en bein thi nam cuetlet{ ohuz?n ISQ 9901, trgng d9 ph[en tfan gau Elen guoo ban hanAh vao nam
Kim Ngoc bo - Kétoan 1987 va da tra thanh chuan muec toan cau dam bao kha nang thoa man cdc yéu cau vé chat lugng va nang cao su
trudng thda man clia khéch hang trong céc méi quan hé nha cung cap - khach hang. Diém cai tién ctia 1SO 9001:2015 so
NU vGi céc phién ban ¢ la viéc tiép céan tu duy dua trén rdi ro (gilp t6 chic xéc dinh cdc yéu té cd thé la nguyén nhan
84 Luu Thi Iiéng(;rL?;n lam cac qud trinh va hé thdng quan Iy cua t6 chiic chéch khdi két qua duoc hoach dinh, dua ra céc kiém sodt phong
: A . nglra nham gidm thiéu téc dong tiéu cuc va tan dung toi da co hdi khi né xuat hién) tir d6 nang cao Igi nhuan/hiéu
PhLuong ('\\I/O 099 Mua 317,243 3071072019 146,061 463,304 0.79% qua cho hoat dong kinh doanh cta doanh nghiép. Lai ich cla t6 chirc khi dp dung hé thng quan ly chat lugng theo
an rguyen tiéu chudn 1S0 9001:2015
Van Diing)

- Khd nang cung cap mot cach 6n dinh cac sén pham va dich vu dap Umg yéu cau clia khach hang, yéu cau luat dinh
va ché dinh hién hanh;

- Tao thuan lgi cho céc co hdi ndng cao su thda man cua khach hang;

- Gii quyét rdi ro va co hi lién quan dén boi canh va muc tiéu cla to chic;
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- Kha nang chiing to sur phu hop véi cac yéu cau quy dinh cla hé théng quan ly chat luong. 5. QUAN TRI RUI RO
- Ap dung IS0 9001 tao tién dé cho viéc ap dung thanh cong nhitng hé théng quén Iy tién tién khac nhu hé théng ERP
(Enterprise Resource ing - Hoach dinh nguén luc doanh nghiép) va CRM (Customer Relationship Management

- Quan ly quan hé véi khach hang). - L Kiém sodt chi phi, tdi wu hda ngudn luc, dam béo cau
Rui ro ve kinh té ' tric v8n an toan.

= =
5 & ’ . r ~ . > N ‘A 7
- Tiéu chuéin nay cung edp mot khung chuén cho céc t6 chuc nhdm chu inh nhimg cam két ctia minh vé céc
A |

van dé moi trudong. ¥ i
> d v A 2 ’ A -l N ' N ~ 7’ N ~

- Cung cép cdc bang chiing vé viéc ién lién tuc trong quan ly moi w_l}ang. Ngay 15/09/2015 To chure tiéu chuan

hoa Quac t€ (ISO ~ International Organization for Standardization) d& eong bo ban hanh tiéu chuan IS0 1401:2015,

ISO 140017 la mot trong nhiing ti€u chuan quan Iy moi truong pho bién nhat trén thé gidi mdi dugc stra doi va ban

hanh véi nhitng cai tié trong dé phu hop hon véi tuong lai
- - W Yo R - Thudng xuyén danh gia su bién dong vé tai chinh, cha

ong sd it céc doanh nghiép san trong nudc cd Hé thong quan Iy chét lugng theo tiéu chuan: + Rui ro vé lam phat, l3i Y d6ng st dung cac bién phap phong nglra, dém béo céu
nghiém dat tiéu chuan cap quéc gia ISO/IEC 17025:2017; Hé théng quan ly moi truong + suat, ty gia héi doai : trdc von t6i wu, gidm thidu téc dong bét lai trude nhitng
015; déu la cac tiéu chuan hién hanh méi nhat, hudng dén hién dai hoa trong sén xuét, P bién dong thi truding tai chinh trong va ngoai nudc.

, phét trién bén viing, than thién vdi moi truong.

-Son Hai
ISO 9001-
theo tiéu

Thuong xuyén nghién ctu, cap nhat cac van ban phap ly
lién quan hoat dong clia Doanh nghiép, nhing thay doi

Rui ro vé phap luat vé chinh sdch phap luat va kip thai dp dung.

B
[ Cong ty ludn chu dong trong viéc xac dinh sém thoi
P 8 K 5
.. an lia diém phat sinh nhu cau nguyén vat liéu dé xay dung du
Rui ro nguyen lieu todn khdi lugng phuc vu cho san xuét chinh xac va kiém
. B sodt dugc gid ca.
" 0O ; Nghién ctu san pham than thién moi truong thay thé
. o » san pham truyén thong, str dung dung mai nude, nguyén
@ Rui ro ddc thi nganh ; liéu khong doc hai cho méi trudng phi hop cong udc
i qudc 6 va luat bao vé méi trudng.
ﬂ BAO CAO THUONG NIEN 2019 CONG TY c6 PHAN SON HAI PHONG
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CONG TY CO PHAN SON HAI PHONG

MUC TIEU CHUNG

Nhitng ndm qua, Son Hai Phong da cd nhiing budc phat
trién an tuong; trd thanh mot trong nhimg doanh nghiép
hang dau vé son tai Viét Nam va dang khong ngimg no
luc chinh phuc thi truong qudc té. Son Hai Phong luon
xac dinh nguyén tac kinh doanh 1a gan két mot céch hai
hoa gitta muc tiéu kinh doanh vai trach nhiém vdi cong
dong, xa hoi va moi truong.

Vivay, suét nhitng ndm qua, Cong ty luon theo dudi muc
tiéu phat trién bén viing vdi tdm niém dua san pham
theo hudng chuyén mon hda mang thuong hiéu va ban
sac van hoéa cua Son Hai Phong dén véi khach hang,
clng véi bdo vé moi trudng va tao ra nhiing tdc dong
tich cuc dén cong dong & xa hoi.

Hiéu qua kinh té

Ho trg phat trién
cong dong

Bao vé moi truong

HIEU QUA KINH TE

Nam 2019, Son Hai Phong da no luc phat huy moi nguén luc, trién khai dong bo nhiéu giai phap nham dat duoc ké

Trach nhiém veéi
san pham

Phét trién nguén
nhan luc

hoach ma Dai hoi c6 dong giao phd. Nam 2019, dimg trudce dién bién thi truong phic tap; gid nguyén vat liéu dau
vao bién dong; canh tranh gay gat; dudi su diéu hanh clia Ban Ianh dao va tinh than ¢ gang vuot khd cla cén b
nhan vién; HPP cling thu dugc két quan nhat dinh trong ndm nhu sau:

DOANH THU

LOI NHUAN

796.05 87.14

7Y DONG

ﬂ BAO CAO THUONG NIEN 2019

7Y DONG

TRACH NHIEM VG1 SAN PHAM

D3t chat luong sdn phdm lam nguyén téc hang dau,
Cong ty cam két moi san pham cua Son Hai Phong déu
la két qua cia mét chu trinh khép kin dép (ng day du
cac yéu cau, tiéu chuan nghiém ngat dé ra.

Nghién ctru san pham an toan

Chién lugc phét trién san phdm clia Son Hai Phong tur
trude t6i nay van luén hudng dén su an toan va lgi ich
stic khoe clia khdch hang. Vi thé ching toi vo cung cén
trong trong tiing giai doan: tir lwa chon nguén nguyén
liéu dau vao dén thiét k& mau sac cac loai son dép Ung
thi hiéu cta thi truong nham dam béo su an toan tdi da
cho ngudi str dung.

CHAT LUQONG LA SU' SONG CON

Thiét bi, cong nghé hién dai

DE dam bao chat lugng tuyét voi cla san pham, Son Hai
Phong khéng nglrng nghién ctiu, dau tu cho céc thiét b
va cong nghé hién dai theo tiéu chuan qudc té va tu hao
rang ching toi dang s& hitu nhitng day chuyén san xuét
c6 chét lugng cao.

Thong tin trung thuc, day da cho khach hang

Son Hai Phong cam két cung cdp day du va trung thuc
nhiing thong tin vé san pham nhu quy trinh san xuat dé
gilp khach hang lua chon va st dung san pham cula
Cong ty mot cach t6i vu va hai long.

CONG TY CO PHAN SON HAI PHONG u
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PHAT TRIEN NGUON NHAN LUC

Muc tieu

Son Hai Phong da va dang tirng ngay hoan thién va xay
dung mot van héa doanh nghiép mang ban séc riéng,
khai tao mot nén tang viing chac, van minh, cam két
dam bdo tat ca cac quyén loi cho ngudi lao dong trong
cong ty.

Diéu kién lam viéc an toan va duoc cham soc strc
khoé

Nhu cau dugc lam viéc trong diéu kién an toan va dugc
cham lo vé stic khoé clia ngudi lao dong la chinh dang,
Son Hai Phong cam keét:

« Trang bi day du cong cu bdo hd lao dong va nhiing
bién phép dé dam bao an toan cho nquai lao dong trong
qua trinh lam viéc.

+ T6 chuc cac chuong trinh hudng dan va dao tao an
toan thudng nién cho nguai lao dong.

+ Xay dung hé théng thiét bj phong chay chita chay tai
tat ca céc tru sd, dia diém hoat dong va dam bao 100%
ngudi lao dong dugc tap huédn vé phong chdy chira chay.

« Thuc hién céc chuong trinh chdm séc stic khde. Ngoai
bdo hiém stic khde theo phap luét, nguoi lao dong con
dugc cung cap nhimg gai khdm stic khde toan dién, bao
hiém tai nan.

Phat trién doi ngii lao dong da dang, ton trong su
khac biét va khong phan biét doi xur

Cong ty hudng mot moi trudng lam viéc van hoa, van
minh cho t4t ca moi thanh vién cda cong ty. D€ lam
duoc diéu do, Cong ty ludn doi xtr véi cdc nhan vién cua
minh va khuyén khich t&t ca moi ngudi trong Son Hai
Phong doi x(r vdi nhau trén nguyén tac “ton trong, binh
dang, khong phan biét gidi tinh, viing mién, ton gido”.
Nguoi lao dong duoc dam bao tat ca cac quyeén
lgi ma phap luat quy dinh

Quan hé gitta Son Hai Phong va nguoi lao dong duoc
xac |ap trén co s@ tu nguyén. Cong ty cam két dam bdo
tat cé cac quyén lgi cla nguai lao dong thude cong ty:
+ Moi quyén lgi cta ngudi lao dong theo BO Luat Lao
dong déu dugc dam bao.

+ Son Hai Phong cam két tuyét doi khong st dung lao
dong tré em dudi 18 tudi va lao dong cutng buc.

* Thda udc lao dong tap thé duoc ép dung cho toan bo
nhan vién.

+ Cong doan la t6 chirc dai dién va bao vé quyén lgi cho
nguai lao dong.

ﬂ BAO CAO THUONG NIEN 2019

Gia tri lao dong cua nhan vién dugc ghi nhan va
bu dap thoa dang

Ludn ghi nhan va tran trong sur no luc cung véi céc gia
tri lao dong cla tat ca cdc nhan vién trong hanh trinh
I6n manh va trong ting thanh cong cua Son Hai Phong,
Cong ty mudn timg thanh vién cia coéng ty nhan duogc
nhitng gi ho xtmg déng. Tai Son Hai Phong con cd cac
chinh séch vé tién luong, thudng r6 rang va cong bang
dé dam bao tirng thanh vién cdia Cong ty sé cd mot murc
thu nhap 6n dinh va xtimg dang vai cong stc va tam
huyét ho bo ra.

Phét trién nhan vién

Son Hai Phong nhan thirc rd tdm quan trong cua viéc
phat trién nhan vién trong van dé xay dung mot moi
truong lam viéc hiéu qua va tich cuc. Vi thé, Cong ty
danh mét phan ngan sach khong nhé cho céc hoat dong
dao tao nhan vién thuong nién thdng qua cac chuong
trinh dao tao n6i b va bén ngoai. Ching t6i mong mudén
tao co hoi va diéu kién t6t nhat cho nhan vién cia minh
nang cao kién thuec, phat trién ban than dong thoi déng
gop cho s phat trién cong ty va cong dong.

Nguoi lao dong cua cac déi tac trong chudi cung
ing

Trong quan diém vé nquai lao dong clia Son Hai Phong,
Cong ty khéng nhitng chi quan tam tdi nhitng nhan luc
truc thudc cong ty ma con quan tdm dén luc lugng lao
dong gidn tiép lam viéc trong chudi cung tng clia minh.
Do dd cong ty yéu cau:

« Phai ky két hop dong lao dong véi nhitng nguoi lao
ddng sé tham gia vao cong viéc cla Son Hai Phong.

+ Dong bdo hiém xa hoi, t6 chirc hoat dong cong doan
va cdc ché do khéc theo quy dinh cda phép luét cho
nguai lao dong.

* C6 ché do bao hiém cho nguoi lao dong

CHAT LUQONG LA SU' SONG CON

Tap huén cong tac phong chdy chita chdy ndm 2019 cho CBCNV

Khen thudng cho con em CBCNV dat thanh tich hoc tap t6t ndm hoc 2018 - 2019

CONG TY CO PHAN SON HAI PHONG u
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Hanh dong
S0 lugng lao dong va mitc luvong trung binh

205

200

195

190

185

180

Sé lwong lao déng qua cac ndm (Nguoi)

201
194
I ]

Nam 2016 Nam 2017 Nam 2018

187

Nam 2019

Mirc lwong binh quan (VNB)

Hoat dong dao tao lao dong trong nam

* Huén luyén tuyén truyén nghiép vu phong chéy va chita chéy (186 ngudi).

+ Dao tao ly thuyét san xuat son, nhua (44 nguoi).

* Huén luyén an toan vé sinh lao dong nhém 4 (69 nguai).

+ Dao tao nghiép vy, kj ndng xay dung tiéu chuan qudc gia, tham gia xay dung tiéu chuan qudc t€ danh cho Ban ky thuét tiéu

chuén quéc

+ Dao tao hudng dan, str dung hé thongdeé thuc hién bao cdo va cong bd thong tin.

gia (1 nguoi).

Nam 2016 16,010,000
Nam 2017 15,915,000
Nam 2018 16,120,000
Nam 2019 19,940,000

« Dao tao vé hé thong phong tht nghiém phién ban mai (1ISO/IEC 17025:2017) cho 2 ngudi cua phong k¥ thuat tht nghiém.

+ Dao tao kién thirc vé ché thir san pham, kiém tra chat lugng nguyén liéu va san pham son, nhura Alkyd cho 2 nhén vién mdi

tuyén dung.

ﬂ BAO CAO THUONG NIEN 2019

BAO VE MOI TRUONG

Son Hai Phong ludn y thirc rang bat ky hoat dong san
xuat nao cling cé nhiing tdc dong dén moi trudng xung
quanh. Vi thé tat ca gidi phap cua ching t6i déu hudng
dén cac muc dich chinh: st dung hiéu qua cac yéu to
dau vao (vat liéu, nang lugng, ngudn nudc) va kiém
soat yéu to dau ra dé giam thiéu cac téc dong dén moi
truong.

Str dung hiéu qua nguén nang lugng

Nhan biét rang st dung nang lugng mot cach hiéu qua
la mot trong nhitng van dé duoc quan tdm nhiéu nhat
trong thoi gian vira qua cling nhu trong tuong lai, Son
Hai Phong cling dang trén hanh trinh dat dén muc tiéu
str dung hiéu quéa ngudn ndng luong bang cac bién phap
bao gom:

+ Nang cao chat lugng quan ly

« Tang cuong str dung cdc nguon nang lugng sach, nang
lugng cd thé tai tao

+ St dung thiét bj chiéu sang tiét kiém nang lugng thay
cho céc thiét bj c

Str dung nguon nudc hiéu qua va tiét kiém
Nudc la mot tai nguyén quan trong phuc vu cho qua
trinh sén xuat cliaSon Hai Phong. Y thic duge su quan
trong cla tai nguyén nay doi véi cudc séng con nguoi
trong bdi canh ngudn nudc ngam dang can kiét va 6
nhiém, Cong ty cam két sé st dung nudc mot cach tiét

111111111

CHAT LUONG LA SU'SONG CON

kiém va hiéu qua nhat bang céc bién phap tiét kiém va
tai str dung.

Kiém soat va xtr ly tot phat thai

Vai muc tiéu la giam thiéu t6i da cac téc dong dén moi
truong, Son Hai Phong dat van dé vé phat thai ngay tir
nhitng giai doan dau tién trong céc quy trinh quy hoach
xay dung va c6 gang quan ly chat ché nhat co thé vé van
deé nay trong su6t qua trinh hoat dong cua minh. Cong
ty tu hao rang dang véan hanh co ché quan ly, kiém soét
va x(r ly chat thai dam bdo an toan véi moi truong tuan
theo cdc tiéu chudn tién tién trong tat ca céc hoat dong
cla Son Hai Phong va sé tiép tuc cai tién hon nira trong
tuong lai.

Ngudn nudce st dung

Nguén nudc duoc Son Hai Phong st dung la ngudn
nudc mat sau dd tién hanh céc cong doan xtr Iy nghiém
ngat, ddm bdo vé sinh va dua vao phuc vu cho hoat
dong san xuat cling nhu sinh hoat ctia Cong ty.

Xt ly nuée

D6i vai lugng nude st dung khong qua téi ché, Son Hai
Phong ¢ hé théng xu Iy nudc dé dam bao céc tiéu
chuén cling nhu céc quy dinh cla phap luat. Nguon
nudc sau khi da xu ly duoc xa thai ding cho va dam
bao khong gay cdc tac dong xau téi moi truong.

CONG TY CO PHAN SON HAI PHONG a
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HO TRQ PHAT TRIEN CONG DONG

Bén canh viéc phat trién sén xuét kinh doanh bao dam lgi ich cho ¢ dong Cong ty va quyén lgi clia ngudi lao dong,
Cong ty con chi tdm dén hoat dong xa hoi trén dia ban nham gép mot phan loi ich clia Cong ty vao su phat trién
chung cla x4 hoi nhu: duy tri phung duéng Me Viét Nam anh hiing, nguoi c6 don, Ung hd Qu§ vi ngudi ngheéo, quy
dén on ddp nghia, tdng qua thuong binh, than nhan gia dinh liét s§ hién dang cong téc tai Cong ty, ing ho thanh phd
t6 chic céc su kién...Trong ndm 2019, HDQT, Ban Tong Gidm Dac da cd chi dao tiép tuc thuc hién nghta cr * udng
nude nhd nguon’, “dén on dap nghia” doi vaéi nhitng ngudi cé cong véi dat nude trong cdc cude chién tranh, phung
dutng chu ddo Me Viét Nam anh hung trén dia ban Thanh pho Hai Phong.

ﬂ BAO CAO THUONG NIEN 2019 CONG TY CO PHAN SON HAI PHONG
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08  TAICHINH
HOP NHAT

1. Bang céan doi ké todn hop nhat
2. Bao cdo két qua kinh doanh hop nhat
3. Béo cdo luu chuyén tién té hop nhéat

4. Ban thuyét minh bdo cdo tai chinh
hop nhat




CONG TY CO PHAN SON HAI PHONG

BAQ CAO CUA BAN TONG GIAM POC

Ban Téng Giam déc Cong ty C& phin Son Hai Phong trinh by Béo cdo ndy eiing véi Béo cdo tai chinh
hop nhét d3 dugce kiém todn ¢ho ném tai chinh két thac ngay 31 thing 12 ndm 2019,

CONG TY

Cong ty C4 phan Son Hai Phong {goi tit 12 ¢ *Céng ty”™) dwge thanh lap theo Quyét dinh sd 3419/QP-UB
ngay 26/12/2003 ciia Uy ban Nhan dén thinh phé Hai Phong vé chuyén d&i Cong ty Son Hai Phong thanh
Céng ty C phan Son Héi Phong; Glay chimg nhdn ddng ky kinh doanh so 0203000681 (Ma sb méi
02000575580) ngay 02/01/2004 do S& K& hoach va Pau nr Thanh pho Hai Phong cép; trong qua trinh hoat
déng kinh doanh Céng ty ¢ thay ddi dang ky céc lin; ding ky thay ddi 1an thar 09 ngay 26/04/2018 vé viée
b6 sung nganh nghé kinh doanh.

Vén didu 18 cia Cong ty 1a 80.071.770.000 d8ng (Tam muroi 1 khdng trom bay muci mot triéu, bay trim
bay miroi nghin dong).

Tén Cong ty: CONG TY CO PHAN SGN HAI PHONG.

Tén Cong ty viét bing tiéng nwéc ngoai 1a: HAIPHONG PAINT JOINT STOCK COMPANY.

Tru s& chinh ctia Céng ty tai: $6 12 Lach Tray, phudng Lach Tray, quin Ngo Quyén, thanh phé Hai Phong,

Viét Nam.
Nha may san xuit tai 6 21 dwong 208, phudng An Ddng, quin An Duong, thanh phd Hai Phong,
Céng ty con duwrge hop phit gdm:

Cong ty Cb phan Son Hai Phong s 2 hoat _d0ng theo Glay Chimg nhén ding ky kinh doanh Céng ty Co
phin s6 0203003498 do S& K& hoach va Pau tu thanh phé Hai Phong c¢Ap lan ddu ngdy 25 thang 09 nam
2007, dang k¥ thay déi [an thir fur ngay 04 thang 07 nim 2014. Trong 46, Coéng ty C phan Son Hai Phong
gop 10.630.950.000 dbng (Mudi ty, sdu trim ba muoi triéy, chin trim nim muoi nghin dong), chiém 51%
von diu 1&.

Cong ty TNHH Nhya Phoenix dwoe thanh 14p va hoat dong theo Gidy Chirng nhin ding ky kinh doanh
Céng ty €6 phan s0 0201880643 do S Ké hoach va Pau tu Thanh phé Hai Phong cap lin diu ngay
01/6/2018. Vén didu 1¢ : 6.000.000.000 ddng, Cang ty C6 phan Son Hai Phong ndm giit 100%.

HOI PONG QUAN TRI VA BAN TONG GIAM BOC

Hai dﬁng Quan tri Ong Nguyén Van Vién Chu tjch

éng Vi Trung Diing Uy vién

Ong Nguyén Vin Ding Uy vién

Ba Bii Kim Ngoc Uy vién

Ong Nguydn Mong Lan Uy vién

Cac thanh vién Ban Téng Gidm dbc Cong ty di diu hanh Cong ty trong nam va dén ngay ldp Bdo cio
nay gdm:

Ong Nguyén Van Diing  Téng Giam dbc

Ban Téug Giam déc
' Phé Téng Giam ddc

Ong Vi Trung Diing

CONG TY CO PHAN SON HAI PHONG

BAO CAQ CUA BAN TONG GIAM POC (Tiép theo)
CAC SUKIEN SAUNGAY KET THUC NIEN PO KE TOAN
Theo nhin dinh ciia Ban Téng Giam ddc, xét trén nhimg khia canh trong yéu, khéng ¢6 sy kién bit thuéng
nao xay ra sau ngay khéa s6 ké toén lam anh hudng dén tinh hinh tai chinh va hoat ddng ctia Cong ty ¢an
thiét phai didu chinh hodc trinh bay trén Bédo céo tai chinh hop nhit cho nam tai chinh két thic ngay 31
théng 12 nam 2019.
KIEM TOAN VIEN

Bao cdo tai chinh hqp nhit cho nam tai chinh két thic ngay 31 thang 12 ndm 2019 dugc kiém todn boi
Céng ty TNHHE Kiém toan CPA VIETNAM - Thanh vién Hang Kiém toén Quéc té Moore Global Network.

TRACH NHIEM CUA BAN TONG GIAM BOC

Ban Tong Giim dbe Cong ty ¢6 trach nhlf;m lap B#o ¢4o tai chinh hop nhit phan 4nh mdt cdch trung thue
va hop ly tinh hinh tai chinh cling nhir két qua hoat dong kinh doanh va tinh hinh lru chuyén tién t€ cia

Céng ty trong nadm. Trong viée Iap Béo cdo tai chinh hop nhét nay, Ban Téng Gidm ddc duoc yéu cdu phai: -

» Lua chon céc chinth séch ké toan thich hop va 4p dung c4e chinh sach d6 mot cach nhat quén;
¢ Dua ra cac phan doan va wéc tinh mét cach hop 1y va thdn trong;

. \Ieu 13 cée nguyén tac ké to4n thich hgp ¢6 duge tudn thi hay khéng, c6 nhiing ap dung sai léch trong
véu cin duo'c cong bo va giai thich trong Bao c4o tai chinh hop nhét hay khéng;

»  Thiét k&, thyc hién va duy tri hé thOng kidm so4t ndi bo lién quan t6i vige 1ap va trinh bay hop 1y Béo
¢do tai chinh hgp nhét dé B4o céo tai chinh hop nhit khong bi sai s6t trong véu ké ca do gian 1an hojc
bi 15i;

e Lap Béo céo tai chinh hop nhét trén co s& hoat déng lién tyuc trir trrdng hop khong thé cho ring Céng
ty sé tiep tuc hoat déng kinh doanh.

Ban Téng Giam dée xac nhin rang Céng ty da tuin thi cic yéu cdu néu irén trong viée 1ap Béo cdo tai
chinh hop nhat.

Ban Tong Gidm dée Cong ty chiu trich nhiém dam bao ring s sach ké toén dugc ghi chép mot cich phu
hop dé phan 4nh mdt cach hop 1y tinh hinh tai chinh cia Céong ty & bit ky thoi diém ndo va ddm bio ring
Béo cdo tai chinh hgp nhét phit hep voi Chudn myc k€ todn Viét Nam, Ché d6 ké toan doanh nghiép Viét
Nam hién hanh va cac quy dinh phap Iy ¢6 lién quan dén vige lap va trinh bay Béo cdo tai chinh hop nhit.
Ban Téng Gidm dbc ciing chiu trach nhiém dam bdo an toan cho tai sdn eia Cong ty va vi vay thue hién cac
bién phap thich hop & ngin chin va phat hién cic hanh vi gian l4n v sai pham Khac.

Thay-mt-va dai dién Ban Téng Giam déc,

Nguyén Vin Diing
Tong Giam doc
Hi Phong, ngéy 28 thing 03 néim 2020

s



CONG TY TNHH KiEM TOAN CPA VIETNAM :F

Tang 8 Cao éc Van phong VG Building,

CPAVIETN

$6 235 Nguyén Trai, Q Thanh Xoan, TP. Ha Noi. Vin dé khde
[ +84(24) 3783 2121
£ +84(24) 3783 2122 Béo c40 tai chinh hop nhit ciia Cong ty cho ndm taj chinh két thic ngay 31 thing 12 nam 2019 duge diéu

E info@cpavietnam.vn

G 363/2020/BCKT-BCTCHNICPA VIETNAM | chinh héi td do Bao céo tai chinh da duge kiém toan cho nam tai chinh két thac ngay 31 thing 12 nam 2019
Sa. - / NAM W www.cpavietnam.vn

cia Cong ty C4 phan Bat déng san Son va Hoéa chat A Chau la Cong ty lién ket s&r hitu 14 41,52%. Két (qua

kinh doanh ndm 2018 cha Céng ty €4 phan Bét dong san Son va Hoa chat A Chéau duge didu chinh hdi t

. , . . : theo Bién ban thanh tra thué iam téng loi nhudn sav thué tang 1én 9.964.504.370 déng. Cu thé nhu da duge

BAO CAO KIEM TOAN DOC LAP trinh bay tai Thuyét minh 6. 1.

V& Bao cao tai chinh hop nhdl cho nim tai chinh két thac ngay 31 thang 12 nam 2019
cha Cong ty C6 phin Son Hai Phong

Kinh gui: Cic C6 ddng . = -
Hii dong Quin trj va Ban Téng Giam dbe ““—&k (‘—
Cong ty C5 phiin Son Hai Phong ; B = SR
Ching téi da kiém todn Bao cdo tai chinh hop nhat kem theo cua Cong ty Cé phan Son Hai Phong, duge
1ap ngay 28 thang 03 nam 2020, ur trang 05 dén trang 36, bao g gdm Bang Can dbi ké toan hop nhat tai ngay

31/12/2019, Béo céo Két qua hoat déng kinh doanh hop nhét, Bao cao Luwu chuyen tién t& hop nhét cho Vi Ngoe 4n Nguyén Thj Mai Iloa
nam tai chinh két thitc cdng ngay va Ban Thuyét minh Bao co tai chinh hgp nhat. . _ Pho Tong Giam dée Kiém ton vién

$6 Gidy CN DKHN kiém todn: 0406-2018-137-1 $8 Gidy CN DKHN kiém toén; 2326-2018-137-1 \
Trach nhiém ciia Ban Téng Giam dbc Gidy Uy quyén s6: 01/2020/UQ-CPA VIETNAM ngay 02/01/2020 cia Chu tich HDTV . \ &

Y Thay mit va dai dién ) ) ) "’{.

Ban Téng Giam ddc Coéng ty chiu trach nhiém vé& viée Idp va trinh by trung thye va hop 1§ Bao cao tai / 1 CONG TY TNHH KIEM TOAN‘CP'A VIETNAM I
chinh hop nhét cia Cong ty theo Chuin mue K& toan Viét Nam, Ché d Ké toan doanh nghiép Viét Nam Thanh vién Hing Kiém toan Quoc té Moore Global Network
hién hanh va cac quy dinh phap Iy ¢6 lién quan dén vige 1ap va trinh bay Bao cao tai ¢chinh hop nhat va chiju 5, Ha Ngi, ngdy 28 thing 03 nan 2020

trach nhiém vé kiém soat ndi bd ma Ban Tong Gidm dbc xac dinh 1a can thiét dé dam bao cho viéc 1ap va
trinh bay B4o céo tai chinh hop nhit khéng ¢é sai sét trong yéu do gian 13n hoac nham 1dn.

Trach nhiém cia Kiém toan vién

Trach nhiém cia ching t5i 13 dwa ra v kién vé Bdo cao tai chinh hop nhat dua trén két qua cia cude kiém = !

; . ae s .cd N .2 . . 2 LA . - : i . - P
todn. Chung téi da tien hanh kiém toan theo cac Chuan mue kiém toan Viét Nam. Cae Chuan muc nay yeu L ~
cau chang (6 tun thu Chuan muc va cac quy dinh vé dao dirc ngh¢ nghiép. [ap k¢ hoach va thyuc hign cude 5

kiém toan dé dat duoc sy dam bao hop ly vé vige li¢u Béo cao tai chinh hop nhét cia Cdng ty ¢d con sai 50t
trgng yéu hay khéng,

Cong viée kiém todn bao gém thye hién cac thii tuc nham thy thiip cac bang chimg kiém toan vé cdc 6 lieu
va thuyét minh trén Béo cao tai chinh hop nhat, Céc thi e kigm toan duge lira chon dura trén xét doan cua
kiém todn vién. bao gém danh gid rii ro ¢d sai s61 trong yeu trong Bao cdo tai chinh hop nhat do gian lan = : =
hoac nham lan. Khi thye hién danh gid cac mi ro nay. klem todn vién d3 xem xét kiem soat ndi bo clia Cong :

ty lién quan dén viée lap va trinh bay Béo c4o tai chinh hop nhét trung the, hop Iy nham thiét ké cac thy

tue kiém toan phit hop véi tinh hinh thyc t€, ty nhién khéng nh%m muc dich dua ra y kién vé hi¢u qué cua

kiém soat ndi b cua Cong ty. Cong viéc kiém todn ciing bac gbém danh gi4 tinh thich hop cua cac chinh

séch ké toan duge ap dyng va tinlt hop ly cua cde woe tinh ké toan ciia Ban Téng Giam doc ciing nhu danh

gia vigc trinh bay tdng thé Bao cdo tai chinh hop nhat.

Chiing t6i tin tuong rang cac bang chirng kiém toan ma ching t6i da thu thip dwoc la ddy di va thich hep
lam co 36 cho y Kign kiém todn ciia ching tdi.

Y kien cita Kiém todn vién

Theo ¥ kién cua chiing (i, Béo céo tai chinh hop nhat kém theo da phin anh trung thyc va hop ly, trén cac
khia canh trong yéu. tinh hinh tai chinh clia Cong ty tai ngay 3t thang 12 nam 2019 ciing nhu két qua hoat
déng kinh doanh hop nhét va cac ludng luu chuyén tién 18 hop nhit trong nam tai chinh két thiic ¢iing ngay.

phit hop v&i Chuan muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam hién hanh va cac quy
dinb phap 1y co lién quan dén viéc 1ap va trinh bay Bio cao tai chinh hop nhat.

4| MOORE wmembers in priecipal cities throughout the world

A member of |



CONG TY CO PHAN SON HAI PHONG

Bao c4o 141 chinh hop nhat cho nam tii chinh két thae ngay 31 théng 12 nam 2019

BANG CAN POI KE TOAN HQF NHAT
Tai ngay 31 thang 12 nam 2019

TAI SAN

A-

o e :*-‘.O\P‘Pra hadl—EE

b

WON e

e e s

TALSAN NGAN HAN

Tién v cic khoin twong duong tidn
Tién

Diu tu thi chinh ugin ban

Dau tw nfim giit dén ngay dao han

. Cic khoan phii thu ngin han

Phai thu ngin han cua khach hang
Tra trude cho ngudi ban ngln han
Phai thu v& cho vay ngan han

Phai thu ngan han khac

Du phang phai thu ngén han khé doi

. Hang ton kho

Hang tén kho

Dy phong giam gié hang tdn kho
Tai sin ngin han khic

Chi phi tra trudc ngan han

Thué va cac khoan khéc phai thu
Nha nirée

TAI SAN DAI HAN

Tai sin ¢d dinh

T4i s4n c6 dinh hitu hinh
Nguyén gia

Gid tri hao mon lily ké

Tai san ¢6 dinh v6 hinh

Nguyén gid

Gid tri hao mon liiy ké

. Taisan d& dang dai han

Chi phi xdy dyng co ban d& dang

Cic khoin diu tu tai chinh dai han
Piu tu vio cong ty lién két, lién doanh
Dau tu gép von vao don vi khac

Dy phong giam gia ddu tr tai chinh
dai han

Piu tu nim giir dén ngay ddo han

. Taisam dai han khic

Chi phi tra trirée dai han

TONG CONG TAI SAN
(270 = 100+200)

MS

100

110
111
120
123
130
131
132
135
136
137

140
141
149

150
151

153

200

220
221
222
223
227
228
229

240
242
250

252
253
254
255

260
261

270

™

5.1

5.2

53
54

5.5

5.6

5.12

57

5.9

5.10

5.6

Miu B 01-DN/HN

3171272019 01/01/2019
VND VND
449.690.501.744 315.702.284.767
40.039.496.388 8.083.603.176
40.039.496.388 8.083.603.176
76.350.000.000 -
76.350.000.000 -

181.028.762.258
164.095.470.967
10.592.150.293
B.853.860.644
(2.512,725.646)

145.200.891.537
145.821.282.470
{620.390.933)

7.071.351.561
6.849.606.673

221.744.888

311.368.723.562

126.480.000.722
124.953.370.937
251.426.769.638
(126.473.398.701)
1.526.629.785
4.735.668.619
(3.209.038.834)

256.000.000
256.000.000
183.878.470.410

164.417.586.823
22.660.883.587

(3.400.000.000)

200.000.000

754.252.430
754.252,430

166.497.953.834
111.369.578.139
4.776.064.086

50.000.000..

52.307.358.864
{(2.005.047.255)

137.300.710,440

138.156.840.679
(856.130.239)

3.820.017.317
3.747.174.154

72.843.163

309.251.922.639

118.570.471.304
116.230.571.447
229.212.695.352
(112.982.123.905)
2.339.899.857
4.735.668.619
(2.395.768.762)

2.544,334.976
2.544.334,976
187.029.124.940

172.253.001.164
18.176.123.776

(3.400.000.000)

1.107.9%1.419
1.107.991.419

761.059.225.306

624.954.207.406

CONG TY CO PHAN SON HAI PHONG

Bao ¢4o tai chinh hop nhit cho nam tai chinh két thilc ngay 31 thang 12 nim 2019

BANG CAN POI KE TOAN HQP NHAT (Tiép theo)
Taingay 31 thing 12 ndm 2019

NGUON VON
C- NO PHAI TRA

N¢ ngin han
Phai trd ngudi bn ngan han
Ngudi mua tra tién trude ngén han

Phai trd nguéi lao dong
. Chi phi phai trd ngén han
9. Phai tra ngn han khéc
10. Vay va ng thué tai chinh ngfn han
12. Quy khen thudng phic loi
II. Ng daiban
8. Vay va ng thué tai chinh dai han
P- VON CHU S6 HU'U
I Von chit sé hiru
1. Vbn gbp cha chil so hitu
C& phiéu phé théng cé quyén
biéu quyét

I

1

2.

3. Thué va cc khoan phai ndp Nha nuée
4

5

2. Thing duvdn cd phin

3. Vén khic cia chi s hiru
4. Cbphidu quy

7. Quy dau ty phis trién

10. Loi nhuan san thué chua phan phéi

LNST chuea phdn phoi lity ké dén cudi

T b trude
- LNST chua phén phéi by néy
13 Lgi ich ¢ ddng khdng kiém soat
I- Ngudn kink phi va qu¥ khae
1. Ngudn kinh phi

TONG CONG NGUON VON
(440 = 300+400)

Poan Thi Dung

MS
300

310
311
312
313
314
315
319
320
322

330
338

400
410
411

4i1a

412
414
415
418
421

421a

4215
429
430

432

440

Ké toan trudmg

s .'. //.
/
F
- / 7 P 774
V74 1507
g o 4

Bai Kint Ngoc

™

5.11
5.12
3.13

5.14
515

5.15

5.16

Miu B 01-DN/HN

31/12/2019 01/01/2019
VND VYND
398.029.583.706 317.627.539.511
386,622.813.954 298.236.866.787
77.211.131.442 81.771.085.737
682.610.8%0 687.926.906

2.319.826.261
4.826.762.389
3.294.603.266
15.130.630.490
293.097.458.736
(9.940.209.520)

11.406.769,752
11.406.769.752
363.029.641.600
357.574.111.600
80.071.770.000

80.071.770.000

10,787.152.766
7.250.586.886
(467.410.000)
148.023.554.694
95.128.492.944

12903133192

82.225.359.752
16.779.964.310

5.455.530.000
5.455.530.000

1.455.290.108
3.188.799.201
4.344.008.247
15.078.470.242

196.837.527.523

(8.126.241.177)

22.390.672.724 -

22.390.672.724

307.326.667.895
304.197.081.895
80.071.770.000

80.071.770.000

10.787.152.766
7.250.586.886
(467.410.000)
135.932,229.694
57.666.956.244

57.666.956.244
12.955.796.305

3.129,586.000
3.129.586.000

761.059.225.306

624.954.207.406

[
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Nguy%n Vin Diing

ngdy 28 thang 03 ndm 2020
Téng Gidm dbe |
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CONG TY CO PHAN SON HAI PHONG
Bao céo tai chinh hop nhat cho nam tai chinh két thic ngay 31 thang 12 nim 2019

Cho nam tai chinh két thic ngay 31 thang 12 ndm 2019

CHI TIEU

10,
11,

12.
. Chi phi khéc
14,

15.

16.
17.

18.

19,

20
21

Doanh thu bén hang va cung cdp dich vu
Céc khoan gidm trir doanh thu

Doanh thu thudn v& bén hang

va cung cap dich vy (10 =01 -02)

Gid vén hang ban

Loi nbujin gép vé ban hang

va cung cAp djch vu (20 =10 - 11)
Doanh thu hoat ddng tdi chinh

Chi phi tai chinh

Trong dé: Chi phi Idi vay

Phdn ldi (18) trong cong ty 1ién két,

lién doanh

Chi phi bdn hang

Chi phi quan ly doanh nghiép

Loi nhuin thuan tir hoat ddng kinh doanh
{30 = 20+(21-22)+24-(25+26)}

Thu nhép khac

Lyi nhuédn khie (40 =31 - 32)
Tfing l¢i nhufin ké tosm trude thué
(50 = 30 + 40 + 45)

Chi phf thué TNDN hién hanh
Chi phi thué TNDN hon Jai

Lyi nhedn sau thué thu nhip
doanh nghiép (60 = 50 - 51 - 52)
Lgi nhudn sau thué ca cd dong
clia cOng ty me

Loi nhudn sau thué ciia ¢ dong
khéng kiém soét

Li co ban trén cd phiéu

Ngwdildp K& todn trwimg
P -//'/.. ;
! / 7 P /] 4
/f”/ ,J/ ' ‘) }I/ fj /
o / 0L
P .-".:f " 5 e : V4
Poan Thi Dung Bui Kim Ngge

MS TM
al o 517
02 518
10
11 519
20
21 520
22 521
23
24
25 522
26 522
30
31 523
32 523
40 523
50
51 524
52
60
61
62
70 525

Mau B 02-DN/HN
BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT

Nim 2019 Nam 2018
VYND VYND
796.054,469.880 576.109.922.030
210.053.006 297.106.877
795.844,416.874 575.812.815,153
604.804.092.463 445,012,018.238
191.040.324.411 130.800.796.915

5.902.670,977

21.101.500.645
19.783.483.029

(2.944.515.944)

57.576.972.328
28.411.813.192

86.908.193.279

1.014,275.668
249.099.216
765.176.452

87.673.369.731

531.888.754

87.141.480.977

82.225.359.752

4.916.121.225
10.329

1.537.131.116

15.131.034.550
15.118.969.550

15.454.623.809

46.830.887.737
24.698.251.388

61.132.378.165

2.018.948.409
1.953.907.840
65.040.569

61.197.418.734

155.282.966

61.042.135.768

59.754.169.259

1.287.966.509
6.466

Ha:  Phong, ngdy 28 thdng 03 nam 2020

Tﬁng Glam dbe

__-.I“\Tguyén Vin Diing

CONG TY CO PHAN SON HAI PHONG
Béo cdo tai chinh hop nhat cho ndm tai chinh két thiic ngdy 31 théng 12 nam 2019

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(theo phueong phdp gidn tiép)
Cho nam tai chinh két thic ngay 31 thang 12 ndm 2019

Méu B 03-DN/HN

Nam 2019 Nam 2018
CHi TIEU MS VND VYND
I. Luu chuyén tién tir hoat @dng kinh doanh
\. Lginhugn triede thué 01 87.673.369.731 61.197.418.734
2. Didu chink cho cde khodn
- Khén hao tai san ¢é dinh va BDS diu tr 02 17.136.130.864 16.647.644.963
- Céc khoan dy phéng 03 (271.939.085) (1.309.742.625)
- L4i, 16 chénh 1éch t¥ gi4 hdi dodi chua thyc hién 04 (149.125.870) (120.622.603)
- Lai, 18 tir hoat déng diu t 05 983.173.034 (5.952.990.601)
- Chi phi l4i vay 06 19.783.483.029 15.118.969.550
3, Lot nhagn tie hogt dgng kink doank trude 08 125155091703  85.580.677.416
thay doi vén lien djng
- Ting, giam cac khoan phai thu 09 (15.092.384.192)  (81.996.757.921)
- Tang, giam hang tén kho 10 (8.135.920.403) (8.001.607.039)
- Tang, gizm cac khoan phai tra 11 (3.708.152.757) 51,344.383.497
- Tang, giam chi ph tra trudce 12 (2.748.693.530) 1.966.176.760
- Tién Hi vay d4 tra 14 (20.118.483.029)  (14.657.269.350)
- Thué thu nhip doanh nghiép di nép 15 (519.953.699) (96.035.121)
- Tién thu khéc tir hoat déng kinh doanh 16 2.325.944.000 469.586.000
- Tién chi khéc tir hoat déng kinh doanh 17 (10.128,979.680) (2.438.431.329)
Leett chuyén tién thuin tic hogt dgng hink doanh 20 67.028.468.413 32.170.722.713

IL. Luwu chuyén tién tir hoat déng diu tu

Tién chi dé mua sam, xdy dymg TSCP va cic tai san 51 (23.052,799.885)

(9.928.332.348)

dai han khac
. Tién thu tr thanh 1y, nhutong bén TSCD v céc tai sén 22 66.681.885 1.213.818.630
dai han khéc
kN Ti{%n chi cho vay, mua cic ¢cong cu ng cia don vi khac 23 (87.550.000.000) (300.000.000)
4. Tien thu hdi cho vay, bin lai cée cOng cu no 24 11.050.000.000 250.000.000
cha don vj khac
5. Tiénchi d2u tr gop von vao don vi khac 25 - (19.305.272.000)
7. Tién thu 13i cho vay, ¢6 tikc va i nhugin duge chia 27 3.060.438.038 16.149.070
Lieu chuyén (ién thuin tic hogt dgng dau tw 30 (96.425.629.962) (28.053.636.648)
I1I. Liru chuyén tién tir hoat dgng tai chinh
3. Tién thu i di vay 33 719.042.495.182 460.027.282.058
4, Tién chi trd no gbe vay 34 (633.766.466.941)  (447.829.022.813)
6. Cd tirc, loi nhuén d4 trz cho chil s& hit 36 (24.055.508.900)  (16.366.771.170)
Lirse chuyén tién thudn tir hogt ding tai chinh 40 61.220.519.341 (4.168.511.925)
Luu chuyén tién thudn trong ki (50 = 20+30+40) 50 31.823.357.792 (51.425.860)
Tién va twong dwong tién ddu k§ 60 8.083.603.176 8.046.362.698
Anh hwomg cia thay doi 1y gid hoi dodi quy d6i ngogi 16 61 132.535.420 88.666.338
40. 039 496. 388 K 8.083.603.176

Tién va twong dwong tidn cudi k¥ (70 = 530+60+61) 70

Ngwdilip " Ké todn truéng
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CONG TY CO PHAN SON HAI PHONG
Bdo céo tai chinh hop nhat cho nim tai chinh két thic ngay 31 thang 12 ndm 2019

THUYET MINH BAO CAO TAI CHINH HQP NHAT
i.  THONG TIN KHAI QUAT

MAU B 09-DN/HN

1.1. Hinh théirc s& hiru von

Cong ty Cb phin Son Hai Phéng (goi tat 1a “Cong ty”) duge thanh ]ap theo quet dinh sé
3419/QB-UB ngay 26/12/2003 cla Uy ban Nhan dén thanh phd Hai Phong vé chuyén déi Cong ty
Son Hai Phong thanh Cong ty C& phan Son Hai Phong; Gidy chimg nhin dang ky kinh doanh so
0203000681( Ma s& mai 02000575580) ngay 02/01/2004 do S& Ké hoach va Péu tu Thanh phé
Hai Phong cdp; trong qua trinh hoat ddng kinh doanh Céng ty ¢6 thay d6i dang ky cée lan; dang ky
thay ddi lan thir 09 ngay 26/04/2018 vé viée bd sung nganh nghé kinh doanh.

Tén Cong ty viét bing tiéng nuéc ngoai la: HATPHONG PAINT JOINT STOCK COMPANY,

Von diéu 1¢ cua Céng ty 13 80.071. 770.000 ddng (Bang chie: Tdm muoi 1y, khong trdm by nuroi
niot triéu, bay trim bdy micoi nghin déng).

C6 phidu cia Cong ty dang duge giao dich trén san UpCOM vé&i ma HPP.

Tryu s& chinh ciia Céng ty tai s6: 12 Lach Tray, phuong Lach Tray, quan Ngd Quyén, thanh phé
Hai Phong.

Nha may sén xudt tai s 21 dudmg 208, phudng An Bdng, quin An Duong, thanh phd Hai Phong,

86 lao ddng binh quin trong ndm 2019 14 187 ngudi (Nam 2018 13 182 ngudi).

Céng ty con duge hop nhét

Cong ty Cb phén Son Hai Phong $5 2 duge thanh lap va hoat dong theo Gidy Chimg nhén dang ky

kinh doanh Céng ty C6 phén sb 0203003498 do S& Ké hoach va Bau trr Thanh phd Hai Phong cap

lin ddu ngay 25/9/2007, déng ky thay i 1an thir tr ngay 04 thang 07 ndm 2014. Céng ty Cb phan

Son Hai Phong s& hitu 51% vén didu I8

Tén cdng ty viét bang tiéng nude ngoai: Haiphong Paint Joint Stock Company No.2

vén didu 16 : 20.850.950.000 dong,

Try s& chinh clia Cong ty tai Khu Cong nghé Trang Dué, x3 Hong Phong, huyén An Duong, Hai Phong.
| Nganh nghé kinh doanh: San xuét son, véc ni va cée héa chat son, quét trong 1, ma tit; muc in...

Cong ty TNHH Nhuya Phoenix duge thanh 13p v hoat dong theo Gidy Chimg nhén ding ky kinh

doanh Céng ty Cb phén s6 0201880643 do S& Ké hoach va Pau tu Thanh phé Hai Phong ¢ép lan

dau ngiy 01/6/2018. _

Tén cdng ty viét bing tiéng nuée ngodi: Phoenix Resin Limited Company.

Vén diéu 18 : 6.000.000.000 ddng.

Tru sé chinh ciia Cong ty tal s6 12 Lach Tray, phudng Lach Tray, quin Ngd Quyén, TP. Hai Phong,

Nganh 'nghé kinh doanh: Ban budn cac loai nhya nguyén sinh, hat nhira mau, nhwa Alkyd, ban budn
héa chat, ban budn son cdng nghiép.......

Béo cfo tai chinh hop nhét cia Cong ty Co phin Son Hai Phong cho nim tai chinh két thac ngay
31/12/2019 bao gdm Béo cao tai chinh ¢ua Cong ty CO phan Som Hai Phong va Cong ty con.

CONG TY CO PHAN SON HAIPHONG
Bao cdo tai chinh hop nhat cho nam tal chinh két thic ngay 31 thang 12 nim 2019
THUYET MINH BAO CAO TAI CHiINH HQP NHAT (TLEP THEO)

1.3.  Cau tric doanh nghiép

MAU B 09-DN/HN

Tai ngay 31/12/2019, Cong ty cb cdc Cong ty con va Cong ty lién két nhur sau:

Ty 1€ Ty 1§
Hoat ddng chinh gop vn biéu quy &t
Cdng ty con
Cong ty Co phén Son Hai Phong 2 S’fm Xu‘fit va kinh doaah son 51% 51%
cac loai
“Bén budn céc loai nhua
nguyén sinh, hat nhya man,
Céng ty TNHH Nhya Phoenix nhga Alkyd, ban budn héa 100% 100%
chat, ban budn son cong
nghiép.......
Céong ty lién doanh, lién két
Cong ty C5 phin Son Diu khi VigtNam o Xacvakinh doanhison ) 5 o, 31,21%
Cong ty Cb phin Tép doan VLC San XUat va Kinh doanh s 56 594 57,05%
Céng ty CP Bét dong sin Son vaHoa  San xudt va kinh doanh son . \
chit A Chau | chc logi 41,52% 42 83%
4 -'\t N .
Céng ty TNHH son Samhwa Hii Phong o Xud vé kinh doanh son 50% 50%

céc loal
1.4  Tuyén bé vé kha ning so sinh théng tin trén Bio cdo tai chinh hyp nhit
Cong ty ap dl,lng nhét quén cée chinh sach ké todn theo Ché d6 ké todn doanh nghi¢p ban hanh kém
theo thong tu s6 200/2014/TT/BTC ngay 22 thang 12 niim 2014 do B$ Tai chinh ban hanh va théng
tr 202/2014/TT-BTC ngdy 22/12/2014, do d6, thong tin va s6 lidu trinh bay trén Bao cdo tai chmh
hop nhét 1a ¢4 thé so sanh duge.
2. NAM TAI CHINH, PON VI TIEN TE SUDUNG TRONG KE TOAN
Nam tai chinh
'Nim tai chinh ctia Céng ty bit diu tir ngay 01 thang 01 va két thic vao ngay 31 thang 12 hing ndm.
Bao céo tai chinh hop nhét dugc 18p cho nim tai chinh két thic ngay 31 thing 12 nim 2019.
Pon vi tidn (8 sit dung trong ké toin
Bio c40 tai chinh hop nhit kém theo duge trinh biy bing Péng Viét Nam (VND).
3. CHUAN MUC VA CHE PO KE TOAN AP DUNG
Ché 25 ké toan ap dung
Cong ty ap dung Ché do K& toan Doanh nghiép Viét Nam duge ban hanh kém theo Théng tu s:fa
200/2014/TT-BTC ngay 22 thang 12 nim 2014 do B Tai chinh ban hianh va Théng fu sb

5§3/2016/TT- BTC ngay 21/3/2016 sira 48i, bd sung mét s didu cta thong s6 200/2014/TT- BTC
ngay 22/12/2014.
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CONG TY CO PHAN SON HAIPHONG
B4o cdo tai chinh hop nhat cho nam tai chinh két thic ngay 31 thang 12 ndm 2019

THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEO)

4,

MAU B 09-DN/HN
CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)

Cic loai t¥ gia hdi doai ap dung trong ké toan

Déi voi cac nghiép vu phat stnh bang ngoai té

Céc nghiép vu phat sinh bfmg ngoai t& duge quy ddi theo ty gia ap dung tai thoi diém phat sinh
nghiép vy, chénh léch ty gid phat sinh wr cde nghiép vu nay dugce ghi nhén Ia thu nhip va chi phi tai
chinh trong Bao cao Két qua hoat déng kinh doanh hop nhat.

Danh gid lai cac khoan muc tién t& ¢6 ode ngoai té tai thoi diém [4p Bao cao tai chinh hop nhét

(i} Cac khoan vdn bdng tién co pde ngoai té durge phan loai [a tai san (Tién, No phai thu,.. .}: DBanh
gia lai theo Ly gia mua vio coa Ngin hang I'MCP Cdng thueong chi nhanh Ngé Quyén - Hai
Phong tai ngay 31/12/2019.

(i) Cée khoan vén bang tién co gbc ngoai t& duoc phan loai 13 ny phdi tra (Phai trd ngudi ban,
vay,.): Danh gia lai theo ty gia ban ra cia Ngén hang TMCP Céng thuong chi nhanh Ngo
Quyén - Hai Phong tai ngay 31/12/2019.

Chénh léch ty gid phat sinh tir vi¢e danh gia ki duoc két chuyén vao Doanh thu hoac chi phi tai
chinh tai thoi diém lap Bao cao tai chinh hop nhat,

Tv etd sir dung dé danh gia lai cac khodn muc cod vde tién té tai thai diém ldp Bao cdo tai chinh
hop nhat

Thii diém Ngan hing Ty gia mua vio T¥ gis ban ra

Ngén hang TMCP Cong thuong
Vigt Nam - CN Ngd Quyén
Céng thuong - CN Ngé Quyeén

3141272018 23150 VND/USD 23.240 VND/USD

23.107 VND/USD 23227 VNDYUSD

Tién v edc khoan tuwong dwong tién
Nguyén tic ghi nh@n tién va cac khoan twong dwong tién

Tién: Bao gbm Tién mit, Tién gui ngdn hang (khong ky han)

~Tién mat, Tién giri ngdn hang duge ghi nhan (rén co 5O thuc & phat sinh thu - chi.

Nguyén tic ké todn cac khodn diu t tai chinh

Cac khoan dau tu ndm gilt dén neay dio han

Cac khoan dau tu nam giiv dén ngay ddo han bao gc}m che khodn tién giri ngén hang ¢6 ky han (bao
gom ca cac loai tin phleu* ky phiéu), trai phiéu, ¢6 phiéu vu dai bén phat hanh bat bude phai mua
lai tai mdt thari diém nhét dinh trong tuong lai va cic khoan cho vay nam gi dén ngay dao han véi
muc dich thu 13i hang k¥ va cac khoan diu tw nam git dén ngay dao han khac,

Cac khoan dau tw nAm giit dén ngay ddo han dugc ghi nhan theo gia gb¢ va duge xac dinh theo gid
tri hop ly ¢an ¢ir vao kha ning thu hdi cua khoan ddu wr,
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CONG TY CO PHAN SON HAI PHONG
Bio cdo tai chinh hop nhat cho ndm tai ¢hinh két thic ngay 31 thang 12 ndm 2019

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEOQ)

4,

MAU B 09-DN/HN
CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)

Céc khodn ddu tu ¢éng ty lién doanh lign két va ddu tu khac

Dau tr vao cong ty lién két, lién doanh: Cac khoan dau tu vao cong ty lién két, lién doanh ma trong
d6 Cong ty ¢d anh huéng dang ké duge trinh bay theo phuong phap vén chu s hitu,

Céac khoan phén phéi loi nhudn ma Coéng ty nhan duoc tir s6 lgi nhuan liy ké cua cac cong ty lién
két sau ngay Cong ty nim quyén kiém soat dirge ghi nhan vao két qua hoat déng kinh doanh trong
ndam cua Cong ty. Céc khoén phén phdi khac duge xem nhu phin thu héi edc khodn déu tu va duge
trir vao gia tri diu ur.

Cac khoan dau ty khae: Duge ghi nhan theo phuong phap gia gbe.
Du phong tén thit cac khoan din ter

Dur phong tn that ddu tr vao Cong ty lién doanh, lién két: La khoan du phong tn thit do doanh
nghiép nhan vén gép dau tr (lién doanh, lidn két) bi 18 dan dén nha diu tu ¢ kha néng mat \on
hogic khoan dy phong do suy giam gia tri cac khoan ddu tw vao ¢dng ty tién doanh, lién Iéét.

Du phéng ton thit cac khoan dau tw khac: vide trich 1p dw phong ton thit ¢an cir vao gia tri hop [y
ciia khoan dau tu tai théi diém trich lp, trong truomg hop khéng xée dinh dugce gia tri hop ly vige
lap dw phong cdn cir vao khoan 18 ciia doanh nghiép nhan vén gép dau tu.

Khoan 16 cita doanh nghiép nhin vén gop dau tu iam ciin ci dé trich lap dy phong 1a Bao céo tai
chinh hop nhit, néu doanh nghiép nhin v8n gop dau tr la cong ty Me, Néu doanh nghiép nhéin von
gop dau tw 14 doanh nghiép dgc l1ap khéng ¢ ¢dng ty con, cdn cu dé trich fap du phong la Bao cdo
tai chinh coa doanh nghi¢p duge dau tr dé

Nguyén tiic ké toan Cdc khoan phai thu

Céc khoan N phai thu dirge theo déi chi tiét theo ky han phai thu, d&i tugng phai thu, loai nguyén
t¢ phai thu va cac y¢u td khac theo nhu cau quan ly cia Cong ty.

Céc khoan Ng phai thu bao gém phai thu khach hang va phai thu khéc duge ghi nhan theo nguyén the:

Phéi thu ¢cia khach hang gdm cac khoan phai thu mang tinh ¢hét thwong mai phat sinh tir giao dich
¢é tinh chit mua - ban gitia Cong ty va ngudi mua (1a don vi déc Jap v&i ngudi ban, goém ca cac
khoan phai thu giira cong ty me va cong ty con, lién doanh, lién kér). Khoan phai thu nay gom cd
cée khoan phai thu vé tién ban hang xudt khau cia bén giao uy thac théng qua bén nhan vy thic.
Céc khoan phai thu thuong mai duge ghi nhdn phd hop vai chuan mue doanh thu v& thai dnem ghi
nhén cin ¢t theo héa don, chitag tir phat sinh.

Phai thu khac gom céc khodn phai thu khdng mang tinh thuong mai.

Cic khoan phéi thu duge phan loai la Ngan han va Dai han trén Bang cin déi ké toan can ci ky han
con lai cta cae khoan phai thu tai ngay 1ap Béo cao tai chinh hgp nhat.

Dy phong no phai thu khé doi: duoe 13p cho timg khoan ng phai thu khé doi cdn ¢y vao thoi gian
qua han tra ng goc theo cam két ng ban dau (khdng tinh dén viée gia han ng giifa cac ben) hoac ¢o
dau hiéu khé ddi do khach ng dd 1am vao tinh trang phé san hodc dang lam tha tuc giai thé. mét
tich, bd trén.




CONG TY CO PHAN SON HAI PHONG
Bao cdo téi chinh hop nhat cho nam tai chinh két thic ngay 31 thdng 12 nam 2019

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO) MAU B 09-DN/HN
4.  CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)

Hang t6n kho

Hang ton kho duge xdc dinh teén co sé gia gbc, trong tr wong hop gia gdc hang tdn kho cao hon gia
tri thuan cé the thue hién dwoge thi phai tinh theo gia tri thudn cé thé thyc hi¢n duoc. Gia goc hang
tdn kho bao g6ém chi phi nguyén vat liéu tryc tlep, chi phi tao dong tryc tiép va chi phi san xuét
chung, néu cé, dé c6 duoe hang ton kho & dia diém va trang thai hién tai. Gia tri thudn ¢ the thuc
hién duge duge xdc dinh bing gia ban udc tinh trir cac chi phi dé hoan thanh cing chi phi tiép thi,
ban hang va phan phdi phat sinh.

Hang ton kho duoc hach toan theo phuong phap ké khai thudong xuyén. Gia xu#t kho duoe tinh theo
phiong phap gid binh quan gia quyén,

Dy phong gidm gia hang tdn kho ctia Cong ty dwoc trich lp theo cac quy dinh ké toan hién hanh.
Theo do, Cong ty duge phep trich 1ap Dy phong giam gia hang tén kho 15 thei, hong, kém phdm

chat trong trudng hop gia trj thue té cua hang ton kho cao hon gia tri thudn co thé thue hién duoc
tai thari diém két thie nién aé ké toan.

Tai sén ¢6 dinh hitu hinhk vi khiu hao

Nguyén tic ké toan vi khau hao Tai séan ¢ dinh hitu hinh va v6 hinh

Cong ty quan ly, sir dung va trich khdu hao TSCPE theo huéng dan tai théng tr 45/2013/TT-BTC
ban hanh ngay 25 thang 4 nam 2013 va Thong tu 147/20t6/TT-BTC ngay 13/10/2016 cua B9 tai
chinh stra ddi bd sung mét s& didu cia Théng tr sb 45/2013/TT- BTC va Thng tr 56 28/2017/TT-
BTC ngay [2/4/2017 coa B¢ ‘T3i chinh sira ddi, bd sung mdt sb didu cha 45/2013/TT-BTC neay
25/472013.

A - A -
a. Nguayén tac ké todn

Tai san_cd dinh hitu hinh

Tai san ¢ dinh hitu hinh duge phan anh theo gia gbe, trinh bay theo nguyén gia trlr gia tri hao mon
loy ké, Nguyen gid tai san ¢d d;nh bao gom toan b ¢ic chi phl ma Cong ty phai bo ra dé ¢o duge
tai san ¢ dinh tinh dén théi didm dua tai sén d6 vao trang thai sin sang su dung.

Khi tai san c6 dinh duge ban hay thanh ty, nguyén gia va khau hao liy ké duoc xda s6 va bét ky
'khoan lai, 16 nao phat sinh do viéc thanh 1¥ déuw duoc tinh vao thu nhap khac hay chi phi khac
trong nim.

b. Phurong phip khitu hao

Tai san ¢b dinh hiu hinh duge khdu hao theo phwong phap dudng thang dya wén thoi gian hiu
dung wéc tinh. Thai gian khdu hao cy thé nhu sau:

Nam 2019

(S0 nam)

Nha xudng, vt kién tric [0 - 50

May moc, thidt bj 10

Phuong tién vén tai 10

Thiét bi, dung cu quan 1y 06 - 10

Tai san ¢b dinh hiru hinh khae : 05 - 08
{5

CONG TY CO PHAN SON HAI PHONG
Bdo cdo tai chinh hop nhit cho ndam tai chinh két thic ngdy 31 ihang 12 ndm 2019

THUYET MINH BAQ CAO TAl CHINH HQP NHAT (TIEP THEOQ) MAU B 09-DN/HN
4. CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)

Tai sdn cd dinh vé hinh v kbiu hao

Tai san ¢b dinh ¥4 hinh duge trinh bay theo nguyén gis va gia trj hao méon lly ké, Tai san ¢d dinh
v6 hinh bao gbém Chi phi cdp chimg nhan 1SO, phan mém quan trj, Hé thdng quan Iy mdi trudng.
tar san v4 hinh khac.

Khiu hao tai san ¢b dinh v6 hinh duge tinh theo phuong phap dudng thing dya teén thdi gian su
dung voc tinh phit hop cua tai san.

Nguyén tic ké toan chi phi tra trude

Chi phi tra trlro*c phan anh cac chi phi thye té da phat sinh nhumg ¢d lién quan dén két qua hoat
ddng san wat kinh doanh ctia nhidu kv ké toan va viée két chuyén cac khoan chi phi nay vao chi
phi san xudt kinh doanh cia cac ky ké toan sau,

Chi phi ira truée: duge ghi nhédn theo gia gde va duge phén loai theo ngén han va dai han wén Bang
cin d6i ké toan cin ¢l vao thai gian tra trwde cla timg hop ddng,

Chi phi tra trude duoc phéin bd theo phuong phap duong thing theo thai gian thué (ddi vai chi phi
thué nha, thué dat, thué hoat dong,...), theo thai gian sir dung hitu ich nhung khong qua 3 nam

Chi phi xay dyng co ban d& dang

Cac 141 san dang trong qua trinh xay dyng phuc vy muyc dich san xudt, l..hO thué, quan tri hodc cho
bit ky myc dich nao khac duge ghi nhan theo gia goe. Chi phi nay bao gbm chi phi dich vu-va chi
phi Hi vay ¢6 lien quan pha hop voi chinh sach ké toan cia Cong ty. Vige tinh khau hao cta cac i
san nay duge ap dung giong nhwr véi cae tai san khac, bat dao tir khi tai san & vao trang thai san
sang str dung,

Nguyén tic ké toan No phai tra

Céc khoan ng phai tra duge theo ddi chi tiét theo ky han phai tra, d6i tugng phai ira. loai nguyén &
phai tra va cac yéu 5 khéc theo nhu chu quan ly cia Cong ty.

Cac khoan ng phai tra bao gém phai tra ngudi ban, phai tra ng vay, phai tra ndi bg va cac khoan
phai tra khdc la cac khoan no phii tra duq-. xac dinh gén nhur chic ehdn v& gid tri va thoi gian va
duge ghi nhin khéng thip hon nghta vu phai thanh todn, duge phén loai nhu sau:

« Phdi trd nguoi ban : gdm cac khoan phai tra mang tinh chat thuong mai phir sinh «r giao dich
mua hang hoéa, dich vy, tdi sin giira Cong ty va ngudi ban (I3 don vi dde 1p véi Cong ty, gdm ca
cde khoan phai tra gitta cong ty me va cdng ty con. cdng ty lién doanh, 1ién két). Khoan phai tra
nay gdm ci cdc khodn phéi trd khi nhip khiu thong qua ngudi nhan by thée (trong giao dich
nhap khau iy thac)

« Phai trd khac gdm cac khoan phai tra khong mang tinh thuong mai, khéng lién quan dén giao
dich mua ban, cung cap hang hoa dich vu.

» Phai trd ndi bo gém céc khodn phai tra cac don vi trwe thude khdng ¢6 tu cach phdp nhan hach
toan phu thuge.



CONG TY CO PHAN SON HAI PHONG
Bao ¢ao tdi chinh hop nhat cho nam 1ai chinh ket thic ngay 31 thang 12 ndm 2019

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEOQ) MAU B 09-DN/HN
4. CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)

Nguyén tic ghi nhin vay

Bao gom cac khoan tién vay, khdng bao gdm cac khoan vay dudi hinh thite phat hanh trai phleu
hoac ¢d phidu wu dai ¢o diéu khoan bt bude bén phat hanh phai mua tai tai mdt thei diém nhét
dinh trong twong lai.

Cang ty theo d3i eac khoan vay chi tiét theo timg ddi tuong ny va phan loai ngan han va dai han
theo thoi gian tra ng.

Chi phi lién quan true tiép dén khoan vay duge ghi nhan vao chi phi tai chinh, ngoai trir cac chi phi
phdt sinh tir khoan vay riéng cho muc dich dau t, xay dung hofic san xuat @i san d& dang thi duge
von hda theo Chuan muc Ké 10an Chi phi di vay.

Nguyén tic ghi nhin va vén héa cac kKhoan chi phi di vay

Tét ¢a cac chi phl 13i vay dwgce ghi nhan vae Bao cdo Két qua hoat déng kinh doanh khi phat sinh,
trir khi duge von héa theo quy dinh elia chuan mtre ké toan “Chi phi di vay”.

Nguyén tic ghi nhan chi phi phai tra

Cac khoan chi phi thue té chua chi nhung duge trich trude vao chi phi san xudt, kinh doanh trong
ndm dé dam bao khi cht phi phat sinh thuc t€ khong gay dot bien cho chi phi san xuit kinh doanh
trén co s& dam bao nguyén tic phil hep giita doanh thu va chi phi.

Cong ty ghi nhan chi phi phai tra theo cdc ndi dung chi phi chinh sau:

s Chi phi lai vay. chi phi ban quyén trd: trich trude theo théi gian thye hién hop dong.
Nguyén tic ghi nhjn vin chi so hivu

Vén dau tu cia chu sd hitu durgc ghi nhan theo s6 vdn thue gop ciia chu s hitu,

Loi nhufin chua phén phdi xéc dinh trén co s& két qua kinh doanh sau thué thu nhip doanh nghiép
va viée phan phoi lgi nhuan hoae xtr Iy 16 ctra Cong ty.

Loi nhudn sau thué cia Cong ty duge trich chia ¢d tire cho ce ¢o dong sau khi duge phé duyét bol
Hoi dong ¢ dong tai Dai hdi thuong nién cua Cong ty va sau khi di trich ldp cic quy dur trit theo
Di¢u [é cua Cong tv,

Cb tle duge céng bd va chi tra dya trén s6 101 nhuan wéc tinh dat dwge. Co tie chinh thire dugc
cong bd va chi tra trong nién dé ké tiép 1t ngudn igi nhuan chua phan phéi can cir vao su phé duyét
cla HQI ddng cd déng tai Pai hdi thudng nién cua Cong ty

Nguyén tic va phwong phap ghi nhin deanh thu, thu nhip khac

Doanh thu ban hang duge ghi nhan khi ddng thai thda méan tit ca nam (5) diéu kién sau:

(a) Codng ty da chuyén giao phan 1én rii ro va lgi ich giin tién véi quyén s& hiru san pham hoac
hang hda cho ngudi mua; -

(b) Cong ty khéng con nim gift quyén quan Iy hang hda nbr nguwdi sé hitu hang hoa hodc quyén
kiém soat hang hoa;

(¢) Doanh thu duge xac dinh twong d8i chac chin:

(d) Cong ty s& thu duogce loi ich kinh té tir giao dich ban hang: va

(e) Xac dinh duge chi phi lién quan dén giao dich ban hang.

Déi véi tién 1, ¢d tire va loi nhudn duge chia va thu nhap khac: Doanh thu dugc ghi nhan khi Cong
ty ¢d kha ning thu duye 1¢i ich kinh t€ tir hoat dong trén va dugce xac dinh tuong d6t chic chan,
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Bdo ¢do tai chinh hgp nhat cho nam tai chinh két thic ngay 31 thing 12 ndm 2019

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEQ) MALU B 09-DN/HN
4. CAC CHINH SACH KFI: TOAN AP DUNG (Tiép theo)

Nguyén tac ké toan cac khoan giam trir doanh thu
Cac khoan gidm telr doanh thu gdm:

e Chiét khidu thwong mai: [a khoan ban giam gia niém yet cho khach hang mua hang vé&i khoi
lugmg 16, khéng bao gdm khoan chiét khiu thuong mai che ngudi mua da thé hién trong héa
don GTGT hoge hda don ban hang,

¢ Giam gid hang ban: 14 khoan giam trir cho ngwdi mua do san phaim, hing héa kém, mat pham
chirt hay khong ding quy cach theo quy dinh trong hgp dong kinh t€; khéng bao gom khoan
giam gia hang ban cho ngudi mua da thé hién trong héa don GTGT hodc héa don ban hang.

¢ Hang ban bj tra lai: do vi pham cam két, vi pham hop ddng kinh , hang bj kém, mat phim
chat, khéng ding ching loai, quy céch.

Trwong hop san phdm, hang hoa, dich vu di tiéu thy 1y cdc ky trude, dén kv sau mdi phat sinh chiét
khau thwong mai, giam gia hang ban hodc hang ban bi trd lai thi Cong ty ghi nhén theo nguyén tdc:

¢ Néu phat sinh truac thei diém phat hanh Béo cdo tai chinh hop nhdt : ghi giam doanh thu trén
Bdo cao tai chinh hop nhat coa ky ldp bao cao.

e Néu phat sinh sau thoi diém phat hanh Bao ¢do tai chinh hop nhit : ghi giam doanh thu cia kY
phat sinh.

Nguyén tic ké toan gid vén hang ban

Bao gbm gia von cla sin pham hang héa, dich vu (k& ¢a c¢hi phi khu hao; chi phi stra chita; chi
phi nghiép vit cho thué BBS dau tr theo phlrofng thire cho thué heat déng, chi phi nhuong ban,
thanh ly BBS dau tu....) duge ghi nhan phi hop vai doanh thu d& tiéu thu trong ndm.

Déi v&i chi phi nguven vt lidu tryc tlep tidéu hao virgt mure binh thuong, chi phi nhin cong, chi phl
san xuat chung ¢é dinh khéng phin bd vao gia trj san pham nhép khe duge ghi nhan ngay vao gia
von hang ban (sau khi trir di cac khodn bdi thudmg, néu ¢&) k& ca khi sin phédm, hang héa chua
duge xace dinh la tiéu thy,

~Nguyén tic va phuwong phip ghi nhén chi phi tai chinh

- Céc khoan 18 lién quan dén hoat dong dau tu tai chinh:
o Lo do gop von diu tu ra bén ngoai: Duge ghi nhan thee nguyén tic thye té phat sinh.

e Ld dau tr chimg khoan : Puge 13p cho timg loai chimg khoan duge niém yeét va chua niém yeét
trén thi truong va cd gia thi truong giam so voi gia dang hach toan trén sb sach.

- Chi phi di vay: Ghinhan hing thang can ¢ir trén khoan vay, 13 suit vay va sb ngay vay thuc té.
- Chi phi gop vén lién doanh lién két, chuyén nhugng chimg khoan: theo thye té phat sinh.

- Chi phi Io ty gia hdi doai: Pugc ghi nhan khi ¢é sw chénh léch giita 7 gia giao dich thyre té va ty
gia ghi s& ké toan va khi ¢4 phat sinh 18 khi danh gia lai cac khoan muc tién 1€ co g,c-c ngoai t&.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEQ)
4. CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)

MALU B 09-DN/HN

Nguyén tic va phuong phap ghi nhin chi phi thué thu nhap doznh nghiép hi¢n hanh

Chi phi thué thu nhap doanh nghiép (hoac thu nhap thué thu nhap doanh nghiép): La tong chi phi thué
thu nhap hién hanh (hodc thu nhép thué thu nhap hién) khi xac dinh loi nhudn hodc 18 cia moL ky.

e Chi phi thué thu nhip doanh nghiép hién hanh: 13 s6 thué thu nhap doanh nghi&p phai ndp tinh
trén thu nhap chiv thué trong nam va thué sudt thué thu nhap doanh nghigp hién hanh. Thué thu
nhap hién hanh dugc tinh dya trén thu nhap chiu thué va thué suét ap dunb trong nam tinh thué.
Khoan thu nhap chiu thué chénh 18¢h so vai 1gi nhufin ké todn 13 do didu chinh cac khoan chénh
léch gifia loi nhudn ké toan va thu nhip chiu thud theo chinh sach thué hién hanh.

Cong ty ¢o nghia vy ndp thué thy nhdp doanh nghiép v&i thué suat tir 20% trén thu nhap chiu thué.

Thué thu nhap doanh nghlen Cong ty me: Cong ty duoc cip Gidy chimg nhén 14 doanh nghiép
khoa hoe va cbng nghé s6 0O6/DNKHCN ngay 18/9/2015. Do vay, Cong ty hudng chinh sich wu dai

thue TNDN nhw sau: Huorng thué sudt wu dai IO% trong y théi gian mudi Em ndm (15) nam va duge
mién thué TNDN wrong bon (4) ndm, giam 50% 56 thué I'NDN phai ndp trong chin (9) ndm tiép theo
vOi nguyén thc quy dinh Ludt thué TNDN va Cdng van 6 2173/CT-TT&H I'ngay 21/9/2017 cua Cuc
thué Hai Phong vé viée giai dap chinh sdch thué. Nam 2019 i nam thir 4 (bén) huéng vu dai.

Thué thu nhip doanh nghiép Cong tv con - Céng tv_¢d phan Som_Hii phong 2: Theo Gidy
chirmg nhan dau v s6 02221000017 do Ban Quan 1y Céc Khu Ché xuét va Cang nghiép Hai Phong
cip ngdy 19/6/2008, Cong ty dirge uu dii vé thué thu nhip doanh nghiép cho dy an Nha may Son
tinh dién va Son nude nhu sau: M1en Thué thu nhip doanh nghiép trong 3 (ba) ndm ke tlr khi cd thu
nhip chiu thué va giam 50% sb thué phai nép cho 7 (bay) nam tlep theo. Thué suat thué thu'nhap
doanh nghiép bing 15% trong vong 12 ndm ké tir khi cé du an bit diu hoat ddng kinh doanh, Nim
2020 fa nam thiv 11 (muwdi mot) Cong ty duge hudng wu dai vé thué thu nhap doanh nghiép.

CONG TY CO PHAN SON HAI PHONG
Bao cdo tai chinh hgp nhat cho ndm tai chinh ket thic ngay 31 thang 12 nam 2019

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

MAU B 09-DN/HN

5. THONG TIN BO SUNG CHO CHI TIEU TRINH BAY TREN BANG CAN POI KE TOAN
HOP NHAT, BAO CAO KET QUA HOAT BONG KINH DOANH HQOP NHAT

5.1  Tién va cac khoan twong dwong tién

Tién mat

Tién giri ngdn hing

Témg

52  Cac khoin phai thu khdch hiang ngin han

Phai thu khach hang ngin han

Cong ty cd phan Son Dau Khi Viét Nam
Cong ty b phan Tén VIKOR

Cong ty Cb phin San xuir bao hd lao ddng
va thuong mai Son Linh

Cong ty ¢f phin Van (ai bién Vinaship
Céng ty ¢d phan Son va hoa chit Hoa Phugng

Phai thu cac déi tugng khac

Trong d6 phai thu cdAc bén lién quan
(Chi tiét xem tai thuyét minh 6.2)

31/12/2019 01/01/2019
VND VND
6.162.304.920 907.174.847
33.877.191.468 7.176.428.329
40.039.496.388 8.083.603.176
31/12/2019 01/01/2019
VND VND
164.095.470.967 111.369.578.139
979.086.169 4.085.637.154

- 630.738.811

[1.911.101.447

2.896.587.883
13.483.448 982
134.825.246.486

2.648.740.475

2.603.500.162
11.293.948 746
89.807.003.791

Téng 164.095.470.967 111.369.578.139
Céc loai thué khac duoc ap dung theo cac ludt thud hién hanh tai Viét Nam. \\,
Lt co biin trém & nhif % 53 Phai thu khac /:
€0 ban tren co phicu '\,}" Don vitinh: YND T\ [
Lii co ban trén cb phiéu ddi vo6i cée co phiéu phd thong duge tinh bang cach chia loi nhudn hodic 15 " 31122019 01/01/2019 , 3 |
thude vé cb déng s hitu ¢ phiéu phd théng ¢ho 86 hrgng binh quén gia quyen c6 phiéu phé thong /,.,f —— = - —————— - }ff"': \
iy hanh trong ndm. Lai suy giam trén ¢6 phiéu duoc xéc dinh bang viée diéu chinh lgi nhuan hoge Vs Gid tri ghi so Dy phong Gia tri ghi s6 Dy phong ./

16 thude vé ¢o dong so hitu cd phiéu phd thong va sb luong binh ~quan gia quyen o phlcu pho
théng dang luu hanh do anh hudng cia cac ¢o phiéu phd thdng b tiém nang suy giam bao gom trai
+ phiéu chuyén ddi va quyén chon cd phlcu

Cac bén lién quan

Dugc coi la céc doanh nghi€p, ¢d nhén tryc tiép hay gan tlep qua mét hodic nhidu trung gian cé
quyen klem soat cdng ty hofic chiu sy kiém soat chung v&i Cong ty. Cée bén lién két. ¢4c c4 nhan
nio true 1iép hode gidn tiép niim gquyén biéu quyét coa Cong ty ma ¢6 dnh huéng ding ké doi voi
Cong ty Nhimng chie trach quan 1y chi chdt nhu Tdng Giam dée, vién chirc coa Céng ty, nhirmg
thanh vién than cén trong gia dinh cia nhung ca nhan hodc cac bén lién két ndy hoidc nhunU Céng
ty Hén két véi cac ca nhdn nay ciing duge coi La bén lién quan.

Bdo cio bd phiin

B6 phan la thanh phan ¢6 thé phan bidt dugc cia Cong ty tham gia vao viée cung cap san.pham
hoic dich vu ¢6 lién quan (bd phén theo linh vye kinh doanh). hosic vao viée cung cap san pham
hodc dich vu trong pham vi mdt méi truong kinh té cy thé (bo phan theo khu vuce dia Iy) ma bo
phan nay ¢é rii ro va loi ich kinh t khéac v&i cac bd phan kinh doanh khac. Ban Tong Gidm doe
cho rng Céng ty hoat déng trong cac bd phén theo linh vue kinh doanh 1 kinh doanh Son cac loai
va hoat déng trong mét bd phan theo khu vue dia ly duy nhit [a Viét Nam theo d6 khong tap Bao
cao bd phan. z
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Phai thu ngin han khac
Cho vay

Cong 1y cho thué tai chinh
TNHH MTV quéc té

Chailease - Chi nhanh Ha Néi

Phal thu 13 vay
Tam ung

Ky cuge, ky quy
Phai thu khac

Tong

8.853.866.644

2,688.140.778

2.436.803.847
2.135.779.034

239.110.488
1.353.965.897

- 52.307.358.864
- 45.100.000.000

- 2.247.601.198

- 271.906.096
- 3.014.484.339
- 148.415.164
- 1.524.952.067

8.853,866.644

- 52.307.358.864

Trong d6 phai thu cice bén lién quan {Chi tiét xem tat Thuyét minh 6.2)
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CONG TY CO PHAN SON HAI PHONG
Béo cdo tai chinh hop nhat cho ndm tai chinh kéi thac ngdy 31 thang 12 niim 2019

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP THEO)

5.11 Phai tra ngwdi ban

a. Ngin han

Cong ty TNHH TS|

Viét Nam

Guangzhou Kinte [ndustrial
KURKDO CHEMICAL
CO.LTD

Cdng ty TNHH Dich vy va
Thuong mai Ha Anh Phit
Chugoku Marine Paint
Singapore

SAMHWA PAINTS

IND CO.. LTD

Phdi trd ngudi bédn

ngén han khac

b. Dai han

Téng

Trong dé phai tra cdc bén lién quan (Chi tiét xem tai Thuyét minh 6.2)

MAU B 09-DN/HN

Dom vithih: YND

31/12/2019 01/01/2019
$6 ¢6 kha | S6 ¢6 kha
Gid tri ghi 50 ning tri ny Gi# tri ghisé ning tra ng
77.211.131.442 77.211.131.442 81.771.085.737 81.771.085.737

3.256.121.951
7.385.434.525

8.831.671.380

2.992.584.500

12.744.353.071

5.484.317.296

36.516.648.719

3.256.121.951
7.385.434.525
8.831.671.330

2.992.584.500

12.744,353.071

5.484.317.296

36.516.648.71%

5.022.843.762
3.872.112.254

2,597.303.320

4.287.360.000

11.064.638.881

11.917.105,271

43,009,722.249

5.022.843.762
3.872.112.254

2.597.303.320
4.287.360.000
[1.064.638.881
I 1.91?.105,27-I

43.009,722.249

77.211.131.442

77.211.131.442

81.771.085.737

81.771.085.737

— =

512 Thué va cac khoan phai ndp Nha nude

Phii ndp

Thué gia tri gia ting

Thué tidu thy dac bigt

Thué XNK

Thué thu nhip

doanh hghiép

Phdt sinh irong ndm

bicu ciunh hap nhat

Thué thu nhip ¢4 nhén
Thué tai nguyén

Phi, I§ phi v& céc khodan phéi
nop khac

Phii thu

Thué gia tri gia ting

Thué XNK

Thué thu nhap doanh nghigp
Phat sinh wong nam

Truy thu thué TNDN

Phi, 1§ phi va cdc khoan phai
nop khac

Bon vyl YND

$6 phaindp Sé da ndp
¢1/01/2019 trong nim trong nim 31/12/2019
1.455.290.108 53.275.023,686 52.410,487.533 2.319.826.261

1,.342,193.836

67.352.045
067.352.045

45.744.227

72.843.163

7.249.567
63.093.596
63.093.596

2.500.000

47.761.185.384

1.354.751.825
539.635.240

334.897.861
4.737.379
3.420.332.332
i180.333.332

18.785.573

51.343.657
(46.412.313)

95.255.970

93.255.970

2.500.000.

Ted
A

47.132.947.697

1.354.751.825
3R80.368.774
380.368.774

3.349.465.461
180.333.332

12.620.444

200.245,382
30.460.686
30.199.771

139.584.925

44,328,935
95.255.970

[.970,431.523

226618511

221.881.132
4737379
116.611.098

6.165.129

221.744.888
76.872.999
37.449.338

107.422.55]

107422551

CONG TY CO PHAN SON HAI PHONG

Béo cdo tai chinh hop nhat cho nam i chinh két thic ngay 31 thing 12 nam 2019

THUYET MINH BAO CAQ TAI CHINH HOP NHAT (TIEP THEO)

S.13  Chi pbi phai trd

Ngin han

Chi phi sir dung ban quyén phai tra CMP
Chi phi lai vay

Trich chi phi vat tu, chi phi khac

Cac khoan khac

Chi pht thué kho, vin phong

Quan tekec mdi trudng

Chi phf bio hanh san pham

Dai han

Tfmg

5.14 Cac khoan phai tra, phii ndp ngan han khac

Ngiin han

Kinh phi cdng dean

Bao hiém x3 hdi

Phai trd cd phéan héa

Cé tire, loi nhufin phéi tra

Phai tra, phai ndp khac

Cong ty cho thué tai chinh TNHH MTV
qzrcf;c té Chailease - Chi nhanh Hér Néi
Gop von mua du thuyen

Cdc khodn phai tra phat nop khdc
Tong

MAU B 09-DN/HN

31/12/2019 01/01/2019
VND VND
3.294.603.266 4.344.008.247
1.266.543.129 1.736.124,765
663.000.000 998.000.000
1.099.600.000 1.339.000.000
- 180.560.000

265.460.137 -

- 30.579.998

- 59.743.484
3.294.603.266 __ 4.344.008.247
31/12/2019 01/01/2019
VND VND
15.130.630.490 15.078.470.242
474.469.332 354.478.729
201.267 50.051.036
105.050.000 105.050.000

1.296.900.255
13.254.009.636

2.489.795.378

7.434.500.000
3.329.714.258

14.568.890.477
2.043.273.816

7.434.500.000
3.091.116.661

15.130.630.490

15.078.470.242
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CONG TY CO PHAN SON HAI PHONG
Bao cdo tai chinh hop nhat cho ndm tai chinh két thic ngdy 31 théng 12 nam 2019

THUYET MINH BAO CAQO TAl CHiINH HQP NHAT (TIEP THEO)

MAU B 09-DN/HN

515  Vay va no thué tai chinh

Vay ngin han

Ngan hang TMCP Céng Thuong

Viét Nam - Chi nhanh Ngo Quyén (1)

Ngdn Hang TNHH CTBC - Chi nhanh HCM (2)
Ngan hang TMCP Ngoai Thuong Viét Nam - Chi
nhanh Hai Phong (3)

Ngén hang Néng nghiép va Phat trién néng thén
Viét Nam - Chi nhanh Hai Phong (4)

Nean hang TMCP Quéc

Ngzdn hang TMCP Quin di (5)

Ngan hing TMCP Hang Hai Viél Nam

Vay ngin han Ngan hang TMCP

Péau wr & Phat trién VN - CN HP (6)

Vay c4 phan

Vay dai han

Céng ty Cho thué Tai chinh TNHH MTV Québc 1é
Chailcase - Chi nhanh Ha Ngi (7Y

Ngan hang TMCP Qudc 1é T

Ngin hang TMCP Ngoai Thuong Viét Nam - Chi
nhanh Hai Phong (8)

Ngén hang Néng nghiép va Phat trién ndng thén
Viét Nam - Chi nhanh Hai Phong (9)

Ngan hang TMCP Hang Hai Viét Nam

Negén hang TMCP Pu w & Phat trién -

C'N Hai Phong (10)

Céng v TNHH VICO

Vay ngan han cac déi tugng khac

Téng

41.474.027.333
17.483.271.728

41.474.027.333
17.483.271.728

88.274.700.784
34.203.146.776

T5473.011.377

16.719.875.048

28.672.437.926

31/12/2019 (VND) Trong nim (VND) 01/01/2019 (VND})
$6 ¢6 khi ning $5 ¢6 kha niing

Gia tri tra ng Tang Gidm Gia tri tra no
293.097.458.736  293.007.458.736 705.956.976.883  609.697.045.670 196.837.527.523 196.837.527.523
126.218.603.919  126.218.603.919 260.588.117.141 231.086.237.809 96.716,724.587 96.716.724.587

28672437926

51.294.613.464 51.294.613 464 65.693.934.051 14.399.520.587 - -
- - 67.5330.222.231 100.104.890.372 32.754.668.141 32.754.668.141
3.629.650.446 3.629.650.446 13.143.969.842 9.514.319.396
- - 42,766,842 181 42.766.842.181 - -
39.995.026.747 39.995.026.747 101.610.962.171 91.771.704.605 30.155.769.18!1 30.155.769.181
13.002.265.09% 13.002.265.099 32.325.081.706 27.860.744.265 8.537.927.688 8.537.927.688
11.406.769.752 11.406.769.752 13.085.518.299 24.069.421.271 22.390.672.724 22.390.672.724
2.181.865.400 2.181.865.400 1.556.437.723 622173520 2.247.6001.197 2.247.601.197
- - 8.767.635.516 8.767.635.510 8707633516
£.392.000.000 1.392.000.000 - 1.464.000.000 2.856.000.000 2.856.000.000
3.694.947.378 3.694.947.378 3.694.947.378 - - -
- - 4.249.189.482 4.249.189.482 - -
440.000.000 440.000.000 580.000.000 790.000.000 650.000.000 650.000.000
- - - 4.800.000.000 4.800.000.000 4.800.000.000
3.097.956.974 3.697.956.974 3.004.943.716 2.376.422.7535 3.069.436.011 3.069.436.01 |
J04.504.228.488  304.504.228.488 719.042.495.182 033.766.460.941 219.228.200.247 219.228.200.247
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CONG TY CO PHAN SON HAI PHONG
Bao cao ai chinh hop nhat cho nam tai chinh két thue ngay 31 thang 12 nam 2019

THUYET MINH BAO CAQ TAI CHINH HOP NHAT (TIEP THEO)
trén co s& khach hang thé chip Cé phiéu cia Cong ty Cé phin Son Hai Phong (ma giao dich 1a HPP dang giao dich wrén san Upcom) véi gia tri 16i _Em__ la
20.000.000.000 VND (Bing chii: Hai muoi ty déng), gia tri tai san ghi nhén theo ménh gja; :,=Q=m :Qv du ng trén 20.000.000.000 VND (Bang chii: Hai muoi 1y mo:mv

100% du no ting thém dwoe dam bao tai san ddm bao la tién gui, tien ky quy tai MB, gidy 16 ¢6 gid do MB phat hanh, trai phiéu chinh phd, tin phiéu kho bac. bat déng
san, phuong tién vén tai, may moc thiet bi theo quy dinh cia MB. Déi véi LC: 1ai théi diém mua LC: ky quy 10%, con lai duge dam bao bing hang héa hinh thanh tir

phuong 4n MB cap tin dung; tai thoi diém chap nhan thanh 10an/ thanh toén LC: ap dung nhu han miic cho vay.

MAU B 09-DN/HN

<6> Hop déng han me tinh dung 56 0172019/1912666/HDTD ngay 06/05/2019 giira ngan hang TMCP Diu tur va Phat trién Viét Nam - Chi nhanh Hai Phong va Oosm
Cé phan mo_._ Hai Phong s6 2 chuyén tiép tir cac Ion ddng tin dung ngan han cu thé, Hop ddng cdp bao lanh cy thé theo Hop dong tin dung han muc 56
04/2018/1912666/HDTD ngdy 06/11/2018 sang. Han mrc tin dung 40. ooo 000.000 VND Amo: muot ty ao_._ov L&} suat: Theo timg gidy nhén no. Muc dich vay: Bb sung
von luu déng, béo lanh thanh toan, mo L/C. Thoi gian omw han mic: ké tr ngay ky Hop dong dén hét :mm< 30/04/2020. Tai san 9:: bao theo __oﬁ ddng thé chip 130 san sO
0172017/1912666/11DBD ngay 08/06/20017, Hop mo:m thé prmw (& s4n s6 01 /2018/1912666/HDBD ngay 22/05/2018. Hop dong thé chap 1ai san hinh thanh tir vén vay sb
634/2017/HDTC ngay 22/11/2017, Hop ddng the chip tai san gin lién vai dat sb 01/2014/1912666/HDTC ngdy 23/12/2014.

<7> Hop déng cho thué tai chinh s& C190628812 ngay 27/06/2019 giita Cong ty cho thué Tai chinh TNHH MTV Quédc & Chailease - Chi nhanh Ha Néi va Cong ty Cod
phan Son Hai Phong v/v thué tai san véi thai han thué 30 thang ké tir ngay NWBQNSF tong gia tri tai san thud 1a 1.376.828.579 ddng, tra trudce 385.512.002 déng, gia tri

thué 1a 991.316.577 déng, lai suit thué tam thoi 14 8,62%/nam.

<8> Hop dong cho thué tai chinh sé C190629012 ngay 28/08/2019 giiia Oo:m ty cho thué Tai Q::: TNHH MTV Quéc té Chailease - Chi nhanh Ha Néi va Cong ty Co
phan Son [4i Phong v/v thué 141 san v&i thoi han thué 30 thang ké uy _ﬁmw 29/08/2019, téng gi4 tri tai san thué 13 784.890 480 ddng, tra trudc 219.769.334 dang, gia tri

thué la 565.121.146 ao:m, 11 suit thué tam thai 12 8,67%/nam.

<9> Hop déng tin dung 50 2100-LAV- 201900865 ky ngay 30 thang 12 nam 2019 gilta Ngan hang Nong nghiép va Phat trién néng thén Viét Nam - Chi nhanh TP, Hai
Phong va ho:m ty C5 phan Son Hai Phong voi sé tién 0_3 vay la 3.694.947.378 VND (Bing o_E Ba ty sdu tram chin muoi tu trigu chin trim bén moi bay nghin ba
trim bdy muoi tdm déng chin). Thai han cho vay 1a 12 thang ks tu ngay tiép theo ngdy giai ngdn ddu tién. Muc dich st dung vén vay la thanh toan khean cp tin dung tai
ngan hang Hang Hai chi nhanh Thanh Xuén theo hop ao_dm tin dung han mdc s6 2709/2019/HDTD ngay wﬂobo_@ da ky gitra ngan hang Hang Hai SE Nam - chi nhanh
Thanh xcm: va cong ty son Hai Phong (Khoan vay ciia ngan hang Hang Hai - chi nhanh Thanh Xuén tai tr¢ von dé tra no truée han o:o NHTMCP m_:oo té ﬁz Hai Phong
theo hop mo:m tin dung sé 351 HDTD.009.16 ngay 23/8/2016 thanh toan céc chi phi phuc vu viée dau tr md rng nang cao ¢dng suit cua day chuyén san xuit son va day
chuyén Alkvd nham phuc vu hoat déng san xuat kinh doanh). L&i suit cho vay 13 9,5%/mam va dugce duy tri cho ao: ky m_mz chinh 13i suit dinh ky theo cac quy trong
nam. Cho vay khéng ¢4 tai san bao dam dén ngay 11/01/2020. Sau ngay | 1/01/2020 cho vay ¢6 bao dam tai san mot phan, tién dé bd sung tai san dam bao theo hop ao::

tin dung s& 2100- _L>< 201900779 ngay 11/12/2019.

<10> Hop dong s6 02/2018/1912666/HDTD ngay 19/10/2018 giira NH TMCP Dau tw va Phat trién VN-CN Hai Phong va Cang ty CS phan Son Hai Phong & 2. $6 tién
vay: 650.000.000 ao:w Lai vcm_. |71 suat tha ndi theo quy dinh ciia Ngan hang, diéu chinh 6 __:__F:mz Muc dich vay: Dau tw 1 616 con 7 oro nhan hiéu lsuzi Mu-X.
Thoi han vay: 36 thang ké uir ngiy giai ngan dau tién. Thoi han rit vén: 161 da khéng duge qua 1 thang ké tir ngay Hop dong cé hiéu lyc. Tai san dam bao: Thé chap toan

bd tai san hinh :E:: tir phuang an vay von.
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Bio cdo tai chinh hop nhat cho nam tai chinh két thic ngay 31 thang 12 nim 2019

THUYET MINH BAO CAO TAI CHINH HQOP NHAT (TIEP THEO)

5.17 Vén chi s& hivu (Tiép theo)

b. Cac giao djch vé vén voi chit sé hirw va phiin phdi ¢o tire, chia lgi nhuén

Vén dau tw cia chi ¢ hitu
Vén gop tai diu nam

Vén z6Op tang trong nam
Vén gép giam trong nim
Vén gép tai cudi nim

Cé uire, lgi nhudn da chia
Phan phéi cic quy

¢. Cb tirc

Cé tirc cdng b sau ngay két thite ki ké toan nim:

Cd tire dd cdng bd trén ¢d phidn phd thong:

d, C6 phiéu

$6 lwgng 6 phidu dau nim

S& heong ¢d phiéu da ban ra cong ching
C4& phiéu phd thong

$6 lwgng ¢b phiéu duge mua lai

C6 phiéu phd thong

S6 lwgng ¢b phiéu dang lun hanh

C phiéu phd thong

Ménh gi4 cb phidu dang luu hanh

(ddng/co phiéu)

5.17 Doanh thu v& ban hang vi cung cAp dich vy

Nim 2019
VND

MAU B 09-DIN/HN

Nam 2018
VYND

80.071.770.000

80.071.770.000
23.881.308.000
20.376.383.117

80.071.770.000

80.071.770.000
13.881.308.000
30.073.846.458

Nam 2019

Chura cong bd, moi
théng bao tam ing co
tre ndm 2019 1a 15%

Niim 2019 Nim 2018
C5 phiéu Cd phiéu
8.007.177 8.007.177

46.741 46,741
46,741 46.741
7.960.436 7.960.436
7.960.436 7.960.436
10.000 10.000
Niim 2019 Nim 2018
VND VND

Doanh thu ban hing héa, thanh phiam

796.054.469.880

576.109.922.030

Tong 796.054.469.880  576.109.922.030
5.18 Cac khoan giam trir doanh thu
Nim 2019 Nim 2018
VND VND
Iang ban bj tré lai 210.053.006 297.106.877
Tong 210.053.006 297.106.877
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5.19  Gis von vé bdn hang v cung cip dich va

Nim 2019 Nim 2018
VND VND
Gia vén hang hoa, thanh pham 604.804.092.463 445.012.018.238
Téng 604.804.092.463 445.012.018.238

520 Doanh thu hoat ddng tai chinh
Niam 2019 Nam 2018
VND VND
Lii tién giri, tién cho vay 3.840.039.257 16.551.401
Co uie, lgi nhudn dugc chia 1.206.000.000 1.327.500.000
Lai chénh 1éch ty gia da thue hién 160.651.605 72.457.110
Lai chénh 1¢ch ty gid chua thue hién 149.125.870 120.622.605
Deoanh thu hop tac kinh doanh 443.903.653 -
Doanh thu hoat ddng tai chinh khac 102.950.592 -
Téng 5.902.670.977 1.537.131.116

5.21 Chi phi hoat dény tai chinh

Nim 2019 Nim 2013
VND VYND

Lii tién vay
L& chénh léch ty gia
Chi phi hoat déng tai chinh khac

19.783.483.029
1.318.017.616

15.118.969.550

12.065.000

Téng 21.101.500.645 15.131.034.550
5.22  Chi phi ban hang va chi phi quin Iy doanh nghiép

Niam 2019 Nam 2018

YND YND

Chi phi ban hang 57.5876.972.328 46.830.887.737

Chi phi nhin vién [3.251.368.567 10.717.452.868

Chi phi nguyén vit ligu, bao bi 93.027.267 20.287.991

. Chi phi diing cy, do ding 464.717.001 407.589.122

Chi phi khau hao TSCP 1.197.891.108 372.577.433
Chi phi dich vu mua ngoai

- Chi phi bbc x8p, vin chuyén 12.859.844.086 19.830.539.673

- Chi phi guang céo tiép thi
= Chi phi dich v wnua ngodi
Chi phi biang tien khac

12.074.500.936
-6.359.782.337
11.275.841.026

2.013.125.459
4.608.885.896
$.840.420,295

Chi phi quan Iy 28.411.813.192 24.698.251.388
Chi phi nhén vién quan ly 12.710.674.717 [1.136,173.995
Chi phi vét liéu quan Iy 28.422.727 718.887.217

Chi phi d6 ding van phong
Chi phi khdu hao TSCD

1.296.569.196
1.569.937.205

1.191.299.470
1.334.957.539

Thué phi va I8 phi 837.576.887 635.966.267
Chi phi dich vu mua ngoai - 4.558.194.058 2.533.169.503
Chi phi biing tién khac 7.410.438.402 7.147.797.397
Téng 85.988,785.520 . 71.529.139.125
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Bdo cdo tai ¢chinh hgp nhat cho ndim tdi chinh ket thic ngay 31 thang 12 ndm 2019

THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEO)
5.23 Thu nhip kha¢/Chi phi khic

MAU B 09-DN/HN MAU B 09-DN/HN

5,26  Chi phi san xudt kinh doanh theo yéu t5

Thu nbhip khac

Thu thanh 1y, ban phé ligu, vat ar. ¢dng cu
Thu chénh léch kiém ké

Thu cho thué nha vdn phéng

Céc khodn khac

T{"ing

Chi phi khac

Gia trj cOn lal tai san, cOng cu, vt tw thanh [y
Chi phi phat cham nép thué

Nop bd sung tién thué

Ti‘ing

Loi nhuin khide

Chi phi thué thu nhip doanh nghiép hién hanh

Chi phi thué thy nhap dounh nghiép tinh trén thu
nhap chju thué nam hién hanh

T{‘")ng

= - ~ A Iy
LAi co ban trén ¢6 phi€u

Loi nhudn ké toan sau thué thu nhap

doanh nghiép (VND)

Loi ich cha cd dong khéng kiém soat

Céc khodn diéu chinh tang

Cac khoan diéu chinh gigm (*)

Loi nhudn hodc 18 phin b cho cd dong

¢dng ty Me s& hiru ¢é phiéu phd théng (VND)
C6 phiéu phd théng dang huu hanh

binh quén trong ky

Lii co ban trén c§ phiéu (VND/ed phiéu)

Nim 2019, Nam 2018
VND VND
6.681.885 [.213.818.630
21.731.961 313.604.728
517.181.822 483.500.640
468.680.000 8.024.411
1.014.275.668 2.018,948.40Y

195.774.579 1.643.681.726
53.324.637 -
- 310.226.114
249.099.216 1.953.907.840

765.176.452

63.040.569

Niim 2019 Nam 2018

VND VND
531.388.754 155,282.966
531.888.754 155.282.966
Niim 2019 Nam 2018
VND VND

87.141.480.977

4916.121.225

§2.225.359.752

7.960.436
10.329

61.042.135.768
[.287.966.309

8.285.058.117
S50.469.111.142

7.960.436
6.466

Nam 2019 Niam 2018
VNI VND
563.252.778.115 341.443.416.569
71.513.104.305 42.933.556,720

Chi phi nguyén lid¢u, vt liéu
Chi phi nhdn cong

Chi phi khdu hao 1ai san ¢d dinh 14.039.312,524 16.647.644.963
Chi phi dy phong - 445,083 .878
Chi phi djeh vy mua ngoai 79.719961.155 45.514.814.217
Chi phi khéc bang tién 36.124.106.140 19.875.831.340
Tong 764.649.322.239 466.860.347,687

THONG TIN KHAC
Thing tin so sanh

Théng tin so sanh 13 s& ligu trén Bdo cdo tai chinh hop nhﬁ} cho nam tai chinh két thic ngay 31
thang 12 nim 2018 da dugc ki€m toan bdi Cong ty TNHH Kiém todan CPA VIETNAM - Thanh vién
Héang kiém toan Québe té Moore Global Network voi v kién chap nhan toan phan va duge diéu chinh
hdi 1.

Cin ¢t vao Bao cao tai chinh d3 duge kiém toan cho nam tai chinh két thic ngay 31 thang 12 nam
2019 cua Cong ty C4 phan Bit dong san Son va Hoéa chat A Chau la Cong ty lién két 56 hitu la
41,52%. Bao cao két qua kinh doanh ndm 2018 cua Cong ty Cod phan Bét dong san Son va Héa chit
A Chau dwoc diéu chinh héi t& theo bién ban thanh tra thue lam tong loi nhuan sau thué ting lén
9.964.504.370 dong Do dé, Coéng ty thuc hién didu chinh hd 16 6 liéu Béo cdo tai chinh hop nhat
cho nam tai chinh két thirc ngay 31 thang 12 nim 2018 do anh hudng clia van dé trén. Cu thé 6 liéu
duge didu chinh nhu sau:

. - pas g A =
Bing cin doi ké todn

Sé du tai S du tai
01/01/2019 31/1272018 Chénh léch
Chi tiéu VND VND VND

i

Pdu tir vao cong ty lién két, lién doanh
Céng thay d6i Tai san

Loi nhuén sau thué chura phan phéi
LNST ciuea phdn phdi [y ké dén cudi
ky trwrce

LNST chura phén phéi k3 nay

172.253.001.164 168.115.716.537

57.606.956.244 53.529.671.617

37.660.956.244 53.529.671.617

4.137.284.627

4.137.284.627

4.137.284.627

4.137.284.627

(*) Céac khoan diéu chinh giam nam 2018 la khoan phin phdi Quy khen thuéng phuc lgi theo Nghi
quyét dai hoi dong cd dong thudng nién 2019 clia Cong ty me 50 16/NQ-DHCD ngay 24/4/2019 cua
Cong ty C4 phéan Son Hai Phonb va nghi quyet dai héi ¢o déng thuong nién nam 2019 clia Coéng tv
C phin Son Hai Phong S8 2 vé viéc phan phdi 1gi nhusn.

Cong thay doi Ngudn vin 4.137.284.627

Bdo cdo két qud hogt aong kinh doanh

Nam 2018 Niam 2018
Chi ticu (sau di¢u chinh) (trude diéu chinh) Chénh léch
Phén Jat (10) trong cong 1y lién ket, fién 15454.623.809  11.317.339.182  4.137.284.627
doanh .
L3i co ban trén cb phiéu (*) 6.466 6987 (521)
13 34
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Bao cdo tai chinh hgp nhat cho nam tai chinh két thic ngay 31 thang 12 nam 2019

THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEO)
6.1  Thdng tin so sanh (Tiép theo)

2 MAU B 09-DN/HN
MAU B 09-DN/HN < .
6.2  Giao dich va s0 dw v&i cac bén lién quan (Tiép theo)

o Giao dich véi cic bén lién quan
Bdo cdo Lura chuyén tién ¢

Tinh chét Niam 2019 Nam 2018
Niam 2018 Niam 2018 A opia . . VND VND
i tié -2 s P . R o Céc bén lién gquan giao djch h
Chi tién {sau digéu chinh) (trwéc dieu chinh) Chénh léch
. Ban hang héa va djch
Loi nhudn truée thue 61.197.418.734 57.060.134.107 4.137.284.627 1 hang hoa va dich vu

Lai, 16 tir hoat dong dau tu

(5.952.990.601)

(1.815.705.974)

{4.137.284.627)

o ] o Cang ty Cé phin SIVICO Ban hang hoa 90.375.000 1,168.353.500
6.2 Giao d!ch va s0 dw voi cace bén lién quan Céng ty TNHH VICO Ban héng hoa _ 17.841.910
o . L .o Cdng ty TNHH Phoenix Bdn hang héa - 29.004,642.279
Cac giao dich v&i nhan si chi chot va ¢d déng
Mua hang hoéa vi dich vy
Tinh chit Nim 2019 Nam 2018 Céng ty CP Bit déng san Son ,
L g 3. .
Bén lién quan giao dich VND VND va Héa chét A Chéu Mua hang 818.182
thng O ] Cang ty TNHIT VICO Mua hang 3.084.545 -
H¢i dong Quén tri va Ban Giam dde, Luong
Ban Kiém sodt va thir lao 4,364.921.037 5.540.053.979 -.\_\; Giao dich khde
Téng 4.364.021.037 5.540.053.079 ". gt:'rng, by (éz p:ufm zl ICO Cé e 486.000.000 607.500.000
—_— / ong 1y phédn Son . 5 '
; Déu khi Viét Nam Co tire 1.123.700.000 (123.280.000)
S6 dw vbi cac bén lén quan Cémy ty Cd phén Bao Bi VLC Cé tire 640.000.000 640,000.000
Tinh chét 31/12/2019 01/01/2019 Cong ty CP Bét déng sén Sen s
Cic khoan phii tri giao dich VND VND va Héa chit A Chau Lai dau tu 846.082.192
C ong tv CP Bat déng san S s
Cong ty ©6 phin SIVICO Mua hang 31.844.175 8.440.000 f; ?_lf,)?chﬁt iai:f;‘gzg s Som Lai dhu tr 2.930.597 259 .
Cdng ty €0 Phan Tap dodn VLC Mua hang L00.000.000 -
Céng ty C phin SIVICO Giao dich khac - 74.826.667 s . . .
Céna ty TNHH VICO Vay . 4.800.000.000 L . ) Hai Phong, ngay 23_3!?10;?5;‘03 nam 2020
Nguwoi ldp Ké toan trwdimg Tong Giam doc
Tinh chit 31/12/2019 01/01/2019 o 2280
Cic khoan phai thu giao djch VYND VND e
Cong ty C& phin Son Ban hang 1.789.298,263 4.085.637.154 L
Déu khi Viét Nam Tién ¢d tirc 1.123.700.000 - N /f
Céng ty Cé phan SIVICO Ban hang 33.495.000 - AN /
Céng ty CP Bat déng san Son Bin hang 10.618.941 10.618.941 ~ -
v Hoa chit A Chéu Tién diu o 72.450.000.000 41.200.000.000 > e
- tai chinh - Doan Thi Dung Buai Kim Ngoe Nguyen Vin Diing
Lai dau t 2.436.863.847 271.906.096
o Tién thue 1.330.166.592 -
Céng ty C5 phan SIVICO Tién cb tirc 486.000.000 607.500.000
Céng 1ty C6 phan Bao Bi VLC Tién ¢b tirc 640.000.000 640.000.000
Cong ty C6 phan Tép doan VLC Tién dau tur 3.900.000.000 3.900.000.000
tai chinh

35

Céng ty Cé phan Son Déu khi
Vigt Nam

Ban hang héa

36

12.673.728.030

21.686.543.220




