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CONG TY CO PHAN THUONG MAI HOC MON
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. THONG TIN CHUNG
1.  Théng tin khai quét
- Tén giao ith :CONG TY CO PHAN THUONG MAI HOC MON

- Gidy chiing nhin ding ky doanh nglép céng ty é phan 5 0302481483do Phong
bing ky kinh doanh thic S5 Ké haach vabau tr Thanh plb H6 Chi Minh dp; Diang
ky lan dau ngay 31 thang 12im 2001:Ding ky thaydéi lan thi 9 ngay 17 thang 03
nam 2017.

- Véndiéu le : 110.ooo.ooo.ooaénq
(Mot tr am muwoi ty dong)

- Véndau tr coa chi so hitu 110.ooo.ooo.ooaénq
(Mot tr am muwoi ty dong)

- biach : 53/1D Ly Thwong Kiét, Thi ,Trz‘i‘n Hoc Mon,
Huyén Hoc Mon, Thanh pho Ho Chi Minh.

- S dién thaai : (028) 38915 294

- S fax : (028) 38910457

- Website : www.hotraco.com.vn

- M& & phiéu . HTC

- Logo ; l‘l{[R ACO
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2. Qua trinh hinh thanh va phat trién

a. Viéc thanh lap

Tén than cull Cong ty C6 phan Thuong malHoc Mén 1a d(Thh nghlép Nha nudc:
Cong ty Throng rmi dau tr tong hyp HoC Man.

Trén thrc €, Cong ty Throng mai — dau tu tong hop Hoc Ménda duoc thanh 4p va
di vao hat dong tu: nim 1979 i tén i la Xi nghiép dai Iy cung ang Vat tu tong hop
Huyén Hoc Mén (trre thude Uy ban nhan dan Hép Hoc Mén) trén ¢ s sap nhp haidon
vi: Tram Xang chu 5 9 (tnrc thuse Cong ty Xing diu Thanh ph Ho Chi Minh) va Tam
Vit tu néng nghdp Thanh ph H6 Chi Minh (trrc thuwe Cong ty \At tr ndng nghdp Thanh
phd H6 Chi Minh).

DPén nim 1985, Xi nghip dai ly cungéng at tu tong hyp Huyén Hoc Ménduoc
chuyén thanh Céng ty % tu tong hop Huyén Hoc Mén (tec thuwse Uy ban nhan dan
Huyén Héc Mon) theo Quit dinh £ 39/QP-UB ngay 12 thang 03im 1985 @¢a Uy ban
nhan dan Thanh pHH6 Chi Minh.

Thi hanh Ngh dinh $ 388/HDBT ngay 20 thang 11im 1991 ¢a Hoi ddng B
truong (nay 1a Chinh pb Céng tyduoc thanh 4p lai theo Quyét dinh & 199/(P-UB ngay
01 thang 12 #m 1992 @a Uy ban nhan dan Thanh 6 Chi Minh va hat dong theo
Gidy ching nhin dang ky kinh doanh&103267 ngay 02 thang 0Em 1993 @a Trong tai
kinh # Thanh plé H5 Chi Minh.

DPén nim 1998, Coéng ty Tirong mai — dau tr tong hyp Huyén Hoc Ménduoc thanh
lap trén @ s sap nip Cong ty Throng mai — dich wu Huyén Hoc Mon vao Cong ty i tu
tbng hop Huyén Héc Mén vadoi tén thanh, theo Qléy dinh & 497/@-UB-KT ngay 02
thang 02 am 1998 @a Uy ban nhan dan Thanh i Chi Minh va hat dong theo Giy
chang nhin ding ky kinh doanh&103465 ngay 20 thang 03m 1998 éa S Ké hoach va
dau tr Thanh plé H5 Chi Minh.

b.  Chuyén d6i sé hiru thanh Coéng ty & phan

Coéng ty @ phan Throng mai H6c M6n chinh tirc haat dong drdi hinh thrc cong ty
co phan tr ngay 01 thang 01am 2002 trén ¢ sd ¢d6 phan hod doanh ngép Nha nréc
Cong ty Throng mai — dau tr tong hop Huyén Hoc Mon theo Quit dinh $ 7508/(-UB
ngay 14 thang 11am 2001 éa Uy ban nhan dan Thanh @hdo Chi Minh va hat dong
theo Glly chirng nHin diang ky kinh doanh vaing ky thi Céng ty 6 phan 5 0302481483
do Sy Ké haach vabau tr Tp. H6 Chi Minh dp; Biang ky An dau ngay 31 thang 12im
2001:Ding ky thaydéi lan thr 9 ngay 17 thang 03im 2017.

c.  Quatrinh tang von diéu I¢
- Von dieu I¢ nam 2002 sau khi& phan héa: 14.000.000.0085ng (Muoi bén ty
dong).

- Nam 2007: Phat hanhbgohiéu thréng dé ting von dieu Ié thém 25% i nguwn von
chu ¢ hiru (quy dau tr phat trén va bi nhuan chra phan phi), véi tong ménh gia  phicu
phat hanh thém la 3.500.000.08ng. Von dieu I¢ sau khi &ng la 17.500.000.0080ng
(Muoi bay ty nam tram tri¢u dong).

- Nam 2009: Phéat hanhocphiéu thréng dé tang von diéu I¢ thém 100% 1t nguwon
von chi s& hiru (quy dau tu phat tren va bi nhuan chra phan phi), véi tong ménh gia ¢

-2.-



BAO CAO THU'O'NG NIEN NAM 2019 HeTRACO

phiéu phat hanh thém la 17.500.000.afMyg. Von dicu & sau khi ing la 35.000.000.000
dong (Ba mroi lam ty dong).

- Nam 2011: Phat hanhbophiéu theang dé ting von diéu 16 thém 50% & ngwdn von
cha s hitu (quy dau tr phat trén), wi téng ménh gia & phiéu phat hanh thém la
17.500.000.00@dng. Von diéu 1é sau khi ing la 52.500.000.0086ng (Nim muoi hai ty
nam tram triéu dong).

- Nam 2016:

+ Phat hanh& phicu thuong dé ting von diéu I¢ thém 100%1ut ngwn von chi so
htu (qu dau tr phat trén), woi tong ménh gia © phieu phat hanh thém la 52.500.000.000
dong. Von diéu 1§ sau khi ing la 105.000.000.00fbng (Mot tram ¢ nam ty dong).

~+ Phéat hanh&phiéu theo clrong trinh lra cton cho ngwi lao dong (ESOPYE tang
von dieu I¢, voi tong menh gia © phicu phat hanh thém la 5.000.000.Gi#hg. Von dieu I
sau khi &ng la 110.000.000.008&ng (Mot tram muoi ty dong).

d.  Niém yét

- Ngay 05/02/2010, &Giao dch Chrng khoan Ha Wi (HNX) da co thong baods
100/TB-SGDHN ¥ viéc chap thuin nguyéndc niém ¥t co phicu Cong ty © phan Theong
mai H6c Mon.

- Ngay 26/3/2010, Trung tamul ky Chrng khoan Vgt Nam (VSD)da ap Gidy

chang nhin diang ky ching khoan & 74/VSDHK cho @& phiéu Céng ty @ phin Throng
mai H6c Mén, ma cling khoan la HTC.

- Ngay 31/3/2010, &Giao dch Ching khoan Ha Wi (HNX) da c6 Quyt dinh %
199/QD-SGDHN ¢ viéc chap thuin niém ¥t co phieu Cong ty @ phan Theong [rai Hoc
Mon voi ma chirng khoan la HTC vadsluong chrng khoan niémét 1a 3.500.000 & phicu.

- Ngay 07/05/2010, Cong tydQphan Throng mai Héc M6n chinh tic niém yt co
phiéu trén & Giao dch ching khoan Ha Ni véi ma chirng khoan 1a HTC.

- Ngay 26/07/2011, Cong tyohan Throng mai H6c Mdn chinh tirc niém yt bo
sung 1.750.000&cphicu theo Quygt dinh 3345/(33-,SGDHN ngéy 11/07/2011ie S Giao
dich chrng khoan Ha Ni, nang éng $ lugng @ phieu niém yét Ién 5.250.000 & phiéu.

- Ngay 05/08/2016, Trung tamul ky Ching khoan Vét Nam (VSD) ép G|ay
Chirng nfin dang ky ching khoan § 74/2010/GCNCP-VSD-2 @mg ntin Cong ty 6]
phin Throng mai Ho6c Mén dang ky & sung 52.500. OOOOCphIeu nang éng $ luong
chang khoanding ky hién ti Ién 10.500.000 & phiéu véi tong gia ti ching khoan la
105.000.00@t6ng (Mot tram lé nam ty dong).

- Ngay 01/09/2016, Céng tyddphan Throng mai Hoc Mdn chinh tirc niém yt bo
sung 5.250.000&cphiéu theo Quyt dinh & 502/@-SGDHN ngay 15/08/2016 va Théng
b&o $ 854/TB-SGDHN ngay 23/08/2016& S Giao dch ching khoan Ha Ni, nang éng
sd luong @ phiéu niém yét 1én 10.500.000&phiéu.

- Ngay 27/12/2016, Trung tamul ky Ching khoan Vét Nam (VSD) ép Gidy
Chang nHin diang ky ching khoan & 74/2010/GCNCP-VSD-3 ¢img nhin Cong ty @
phan Throng mai Hoc Méndiang ky B sung 500.000&phiéu, nang éng $ luong ching
khoan ding ky hén tai 1én 11.000.000 & phiéu véi tong gia ti ching khoan la
110.000.000.00@6ng (M6t tram mudi ty dong).
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- Ngay 06/01/2017, &Giao dch Ching khoan Ha Ni ban hanh Quét dinh &
15/Qb-SGDHN W viéc cfﬁp thuin cho Cong ty G phan Throng mai Hoc Mén niém gt
bé sung 500.000 & phiéu, nang éng $ luong ching khoan niém &t hién tai lén
11.000.000 & phiéu

e. Céac # kién quan trong khac

- Ngay 30/09/2003, Cong tydphin Theong mai H6c Mén (HOTRACO) thanhap
Cong ty TNHH Qun ly va kinh doanh G dau mdi néng @n thyc ptim Hoc Mén theo
Quyét dinh & 58/2003/@-HDPQT vada duoc & Ké hoach vadau tr Thanh pld H5 Chi
Minh cip Gidy ching nhin diang ky kinh doanh&4104000073 ngay 07/10/2003.

- Ngay 20/11/2003, Cong tydCphan Throng mai Hoc M6n dé dua Khu nha dng
chg nbng an thuc phfam thwe Chy dau rnol néng &n thuc ph&m HQC Mbéndi vao hat
dong, dam bao dung teén d6 theo ch dao aia Uy ban nhan Thanh plHo Chi Minh

- Ngay 31/05/2004, gim vén Nha nréc 20% ti Cong tyduoc chuyén giao & Tong
Cong ty Bn Thanh qan ly va bit dau tir ddy Céng ty @ phan Thuong mai H6c Mén ti
thanh ndt trong nking doanh nglép thanh vién trongdthdng Tong Cong ty Bn Thanh.
Pén ngay 31/12/2016,5hg Cong ty Bn Thanh & hiru 2.624.300 & phiéu, ty 1& 23,86%
vbn diéu lé cia Cong ty G phan Throng mai Hoc Mén.

- Chi tich Nuéc d& c6 Quyt dinh $ 1065/2006/®-CTN ngay 03/10/2006&wiéc
ting throng Huan clrong Laodong, trongdé khen iing cho Cong ty € phan Theong mi
H6éc Mén danh Ku cao quy 1a Huan dong Laodong Hang | do thanh tich »i sic trong
hoat dong sin xuat kinh doanh trong giatoan 2001 - 2005.

- Ngay 28/06/2007 Uy bln Chirng kh[an Nha nuéc da cong nhan Cong ty C6 phan
Thuong Mai H6c M6n t& thanh céng tytai chang theo Lat Ching khoén.

- Ngay 15/05/2009, Cong tydCphan Throng mai Hoc Mon dé dua Khu nha dng
chq thit thuoc Chy dau rp@i nong an thuc pham HQC Méndi vao hat dong, dam bao dlng
tien d6 theo ch dao aia Uy ban nhan dan Thanh ko Chi Minh.

- Ngay 12/3/2015, Céng tydphin Theong mai H6c M6n da tham gia gop 29t
ddng trong tng Wi 32,22% bn dé thanh §p Cong ty @ phin Ch bién Thyc ptim Héc
M6n, 1a doanh nghp s dau tr xay drng va qun ly, khai thac kinh doanh Nha mayéginé
gia stc céng ngBp tai 4p 1, x& Xuan Téi Thuong, Huy¥n Hoc Mén. Cong ty € phan CH
bién Thyc prim Hoc Mdnda duge Sy Ké haach vabau tr Thanh pld cip Gidy ching nhin
dang ky doanh ngiép Céng ty 6 phin, ma é doanh nghip 0312789319ding ky kn dau
ngay 21 thang 5am 2015.Dén cwi nam 2018 phan von gop ca1Cdng ty @ phan Thuong
mai Hoc Mdn i Cong ty @ phan CH bién thec prim Hoc Mén 1a 52,55t dong trong tng
v6i 35% \6n diéu 1.

3. Nganh nglt vadia ban kinh doanh

a.  Nganh ngf kinh doanh

Theo Gity ching nHin ding ky doanh nglép vading ky thié cong ty 6 phin &
0302481483do Phongbing ky kinh doanh - 8Ké hoach vabau tr Thanh pb Hb Chi
Minh cip thi Céng ty @ phan Theong mai Héc Mén hat dong trén nhdu nganh, nhng
hoat dong chinh @a Céng ty 4p trung vao cac nganh ngkau:

- Ban budn ing diu;
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- Ban k xiang diu, nhst, m& céng nghdp;

- Kinh doanh nha hangijah w an usng va karaoke;
- Gia cdng dit mo gia suc;

- Kinh doanh Bt dong sin;

- Cho thué nat bang kinh doanhai Chy dau moi ndng @n thyc pham Héc Mon va
cacdiadiém khac.

b.  Bia ban kinh doanh
Céng ty hat dong chi yéu tréndia ban thanh ghHb Chi Minh va cac vung laran.

4.  Thong tin V& mé hinh quan tri, té chitc kinh doanh va b may quan ly

a. M0 hinh quan tri va Co cau b§ may quan ly

DAl HOI DPONG cO DONG
& rd BAN KIEM SOAT

HOI DONG QUAN TRI

J )
. ONG
PHONG >
. . - TO CHUC
KINH DOANH HANH CHINH

CONG TY CON:

CAC CHI NHANH TRUC THUOC:
. CHXD SO 1
. CHXD SO 2 - DONG THANH
. CHXD SO 3
. CHXD THI TRAN
. CHXD LAM SON
. CHXD TAN CHANH HIEP
. CHXD TRUNG MY TAY
. CHXDTAN HIEP 2
. CHXD BA DIEM 2
. CHXD TAN XUAN
. CHXD THO1 TAM THON
. CHXD SO 3 - DONG THANH
. NHA HANG HUONG CAU

CONG TY TNHH QUAN LY VA KINH DOANH
CHO PAU MOI NSTP HOC MON

CONG TY LIEN KET:

CONG TY cO PHAN CHE BIEN THU'C PHAM
HOC MON

1
2
3
4
5
6
7
8
9

- e -
W N = O

> : Quan B chi dao diéu hanh

—_——————. - : Quan B chic ning

_________ : Quan B kiém soat
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Cong ty dugc qlan 1y va di@hanh th(Tlco cAlltd chirc gdm:
+Palhd [déng cd dong;
+Ho ddng q an tri;
+ Ban Kém sCat;
+ Blh d8Jhanh (Tong Gldm ddc, cdc Phé Tong gldm doc va Ké tlin trucng).
Pai hoi dong oo dong:
Gom tat ca cac © ddng co qugn bieu quyét, la @ quan c6 thm quyén cao nlit cia
Cong ty.bai hoi dong © dong quyt dinh nhing van dé dugc Luat phap vabieu I¢ Cong ty
quy dinh. Bac bit cac © dong € thong qua cac bao cao tai chinh haag caa Cong ty va
ngan séch tai chinh cham tiep theo.
Héi dong quan tri:

La quan qén ly Cong ty, c6 toan qéy nhan danh Cong e quyét dinh mpi van
dé lién quanden muc dich, quy:n loi cia Cong ty, tir nhitng van dé thusc tham quyén aia
Pai hoi ddng & ddng. Hi dong quan tri c6 trdch nkim glam sat $ng Giamdéc diéu hanh
va nhing ngroi quan Iy khac. Qugn va nglia w cia Hoi dong quin tri do Luat phap va
diéu 1&6 Cong ty, cac quy éndi bo cia Cong ty va Nghquyét Dai hoi dong & dong quy
dinh.

Pai hoi dong @ dong throng nién @m 2017 @a Cong ty G phan Throng mai Hoc
Mon dugc t© chic vao ngay 24/4/201da kau ra Hi dong quan tri nhiém ky 2017 - 2022
gom co 07 (Ay) nguoi:

1. OngLE VAN MY - Chi tich

2. OngNGUYEN NGOQC THAO - Pho cli tich
3. OngTO VAN LIEM - Thanh vién
4. OngHOANG TAM HOA - Thanh vién
5. OngBUI TUAN NGQC - Thanh vién
6. OngNGUYEN DANH HUNG - Thanh vién
7. OngKI EU CONG TAM - Thanh vién

Pai hoi dong @ déng throng nién @m 2019 éa Coéng ty G phan Theong mai Hoc
M6n duoc t6 chic vao ngay 24/4/20184 thbng nHit cho 6ng Hoang Tam Hoa théiigi
nhiém wu thanh vién Wi ddng quin tri va tén hanh Au ba Ngugn Thi Huong Giang dfi
nhiém wvu thanh vién Wi ddng quin tri cho thyi gian con 4i cia nhiém ky 2017 - 2022 .

~ Nhu vay, dén cwbi nam 2019 Hbi dong quin tri nhigm ky 2017 - 2022 ¢a Cong ty
Co phan Thuong mai H6c Mongm c6 07 (Ay) nguoi:

1. OngLE VAN MY - Chi tich

2. OngNGUYEN NGOQC THAO - Pho chi tich
3. OngTO VAN LIEM - Thanh vién
4. BANGUYEN THI HUONG GIANG - Thanh vién
5. OngBUI TUAN NGQC - Thanh vién
6. OngNGUYEN DANH HUNG - Thanh vién
7. OngKl EU CONG TAM - Thanh vién
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Ban Kiém soat:

La @ quan trc thupe Pai hoi dong & dong, dobai hoi dong @ dong ki ra. Ban
Kiém soat c6 niéim wu kiém tra tinh fp Iy, hop phéap trongdiéu hanh hat dong kinh
doanh, b&o céo tai chlnlﬂa:Cong ty. Ban Kim soat hat dong doc lap véi Hoi dong quan
tri va Ban Bng Giamddc.

Pai hoi dong @ dong throng nién mm 2017 @a Cong ty © phan Throng mai Hoc
M6n dugc 1 chic vao ngay 24/4/201d3 tiu ra Ban Kém soat nkdm ky 2017 - 2022 §m
c6 03 (ba) ngoi:

1. OngLE VAN TEO - Treong Ban Kém soét
2. OngTRAN CONG TAM - Thanh vién Ban Kim soat
3. BALAI THI THANH PH UONG - Thanh vién Ban Kim soét

Ban Téng Giam déc:

~ TéngGidmddc diéu hanh 1a ngroi dai dién theo phdp lit caa Cong ty, qust dinh
tat ca cac wn de lién quandén hait dong hang ngayia Cong ty va clu trach nhém truge
Hoi dong quan tri vé viéc thuc hién cac qugn va nhém wvu duoc giao.

Céac Pho 'Bng Glamdoc la ngroi gilip viéc cho Bng Giamdbc va chu trach nhém
trudc Tong Giamddc vé phan viéc duoc phan céng, ahdong ghi quyét nhirtng céng wéc
d& duoc Tong Giamddc uy quyén va phan cong theting cit do, chinh sachia Nha mréc
vabiéu I¢ cia Cong ty.

Ké tin trwong 12 nguothim mulIch[1Tong Gdm dbc vé cong tac qLan 1y talchinh
— k& t[&n tadon vi, chi(ltrach nh[@m trudc Téng Glam dbc vé cac van dé co lén qlTn dén
cong tac ké tTan — talchinh, qyét t{an talchinh, th(é va tinh hinh thuc hién ché do q an ly
tal chinh culJCong ty va cac don vi truc th[ Oc.

Bandiéu hanh hin nay @a Céng ty bao&m:

1. OngLE VAN MY - Tong giamdéc

2. OngNGUYEN NGQC THAO - Pho Bng giamddc
3. OngTO VAN LIEM - Phé Bng giamdéc
4. OngKl EU CONG TAM - Pho Bng giamddc
5. OngBUI QUOC HUY - Pho Bng giamddc
6. OngNGUYEN TIEN DUNG - Pho Bng giamddc
7. BAPHAN THI HONG PHUC - Ké toan trong

b.  C&c congty con va cong ty liéné
* Cong ty TNHH Qu an ly va kinh doanh Chy ddu méi NSTP Hoc Mén:

- bia ch : 14/7A Ngugn Thi S6c,Ap My Hoa 4, Xa Xuan Téi Bong, Hugn
Héc Mén, Thanh phH5 Chi Minh.

- Pién thaai : (028) 3718 3999 - Fax: (028) 3718 3000
- Ma $ thué : 0303075075

- Vén diéu 1é : 12.000.000.0086ng (Muoi hai ty dong)

Trongdd, von dau tr cia Cong ty @ phan Theong mai Hoc Mén 1a 100%.
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- Gidy ching nhin dang ky kinh doanh&doanh 6 0303075075 do &K¢é hoach va
bau tr Thanh pb H6 Chi Minh @p. bang ky kn dau ngay 07 thang 10am 2003.bang ky
thaydoi lan thr 3 ngay 26 thang 0%m 2016.

- Nganh ngh hoat dong: Cho thué rit bang chy. Cho thué in phong, kho, kit.
Van chuyn, boc xep hang héa. &che, ddng goi hang hoa. ibh wi uy thac xut nhap khau.
Dich wi thwong mai. Dich wu quang caobai ly ky gui hang hoa.

* COng ty Co phan Ché bién Thuc pham Hoc Mon:

-Piach  :179,Ap 1, X& Xuan Thi Son, Huyén Héc Mén, Tp. B Chi Minh.

- bién thaai : (028) 3595 1616 - Fax:(028) 3595 1818

- Ma & thé : 0312789319

-Véndiéu Ié 1 150.000.000.0085ng (Mbt trim ram muoi ty ddng)

Trong d6, gia ti von gop @a Céng ty © pr‘an Throng mai Hoc Mon la

52.500.040.00@ong (Nam muoi hai ty, nam tram triéu, bdn muoi ngandong), chém ty 18
35,00%.

- Gidy ching nHin dang ky doanh nglip Cong ty 6 phan, ma $ doanh nghip
0312789319 do &Ke haach vabau tr Thanh plo H6 Chi Minh @p. bang ky kn dau ngay
21 thang 5 am 2015bang ky kn 1 ngay 17 thang 0%im 2017.

- Nganh ngh hoat dong:Cré bién, bao quan thit va cac sn pham tir thit, chi tiét: Giét
mb gia stc. Ban buén i pram, chi tét: Ban buén tit va cac $n phim tir thit. Ban & thuc
phim trong céac ga hang chuyén doanh, chéttiBan E thit va cac sn pham thit. Van ti
hang héa ing duong k.

5. Pinh huéng phét trién

a.  Muc tiéu chién lwogc

Cong ty phat tén theo lrong @p trung héa da tréndau tr chiéu sdu cac nganh
chién leoc 1a kinh doanh #ng diu, quan Iy va kinh doanh ahdau mbi va kinh doanh gt
mb gia suc; hn ctké, thu kep cac inh wrc kinh doanh khéng He it c6 bi thé nhe bat dong
san, tai chinh, é&th w an vbng, gii tri. Tang ardong cac hat dong M tro nhe nghién &u
phat trén, quan ly ngLﬁn lrc tai chinh, marketing, nhamd... vira dé dam bdo thyc thi
chién leoc, vira chiin bi cho cac chiin hrgc lau dai sau 2020 la Cong typ @han Thuong
mai H6c Mon $ tré thanh ndt céng ty bn, hait dong theo méinh Tong Cong ty dCnganh,
dOlinh vuce, 6 co so vat chat 'y md bn va ¢ théng quan Iy kinh doanh Hin dai.

b.  Chién lwgc phat tr(én tr ng va dalhan
- Tiép tuc duy tri va no rong kinh doanhan phim chi lyc 1a xing diu céc lai, trén
co so lam ©t chirc nang ng dai ly va md rong mang lréi ban k xang dau.
- Thyc hign hiéu qua hoat dong quin Iy va kinh doanh Ghdau mbi ndng @n thuc
pham H6c Mén, xay dng Chy thanh ndt chy van minh @a thanh ph.

- G6p \on thanh 4p, ai can b c6 kinh nghém tryc tiép tham gia qén Iy Cong ty ©
phan CH bién Thec ptam Hoc Mon la doanh ngp truc tiép dau tr xay drng msi va
quan ly kinh doanh Nha may &i mé gia stc cong nghp theo quy hach da dugc Uy ban
nhan dan thanh phphé dut.

- Tap trung thrc hién cac ar andau tr trong diém va c6 hiu qua.
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c.  CAac muc tiéu phat trién bén virng (@di véi méi trwong, xa hi va odng
dong) va chrong trinh chinh lién quanden ngan han va trung han cia Céng ty

* Pdi v6i moi tr wong

Bao vé mdi trudng va phét tdn bén viing 1a hai yu tb khong tié tach bi nhaudoi
V41 qua trinh phat téin aia mjt nén kinh € - xa ki tién tien hién dai, do do, trong qua trinh
kinh doanh lau daijoi hoi doanh nghip phai c6 nhiing cam kt va ro luc duy tri thec hien
lién tuc. Sr phan dau xay dung thanh mét d Tnh nghlép phat trién bén ving gan 1ién v6L
ballvé mol truong tring tholglln td1a muc tl€[1nd luc va lalldalicul 1Cong ty CO phan
Thuong mal Hoc Mon.

D¢ dat duoc muc tiéudo, Cong ty @ phan Throng mai Hoc Mon da thiét 1ap chinh
sach moi trong ntam dinh heéng cho véc ludnde cao quan @im ve bao v moi treong,
tuan thi cac quydinh aia phap lat, ngin ngra 6 nhém mai trong.

* Pdi voi xa hdi va chng dong
Cong ty Co ph'cfln Thuong mal Hoc Mén y thirc rd vé trach nhém xa oi cua doanh
nghigp doi vai cong dong. Mot trong nhirng gié ti cot 16i cia Cong ty ladp trungdau tu va

hd trg cong tac phat #n xa i, dic biét tai dia phrong doanh nglép trién khai hat dong
kinh doanh.

Cong ty C6 phan Thuong mal Héc Mén d& ching © sy cam Kt trén théng qua ¢t
hé tro cho muc dich mangdi loi ich cho >gé Bi nhu x6adoi giam giam pghéo, ctim lo cho
cac giadinh kho ktin, ngroi gia, tre em md cdi, kit hanh... Cong ty tinang thanh congua
doanh nghip khong niing dugc bicu hign qua Kt qua kinh doanh ma condb tinh than
chia € va I trg khé khin voi cong dong .

* CAc chwong trinh chinh lién quan dén ngin han va trung han cia Céng ty

Nham chuin bi co s dé thuc hién c&c chin legc phét trén cia Cong ty trong giai
doan truéc mat va lau dai, Céng ty & phan Theong mai H6c Mén #p trung vao cac
chuong trinh chinh saday:

+ Thuc hién dé an tai du trac k¢ thong Cong ty.

+ Tang arong quing ba throng hiu, dac bict la throng higu cia hait dongkinh
doanh xng du.

+ Xay drng phrong an nangp, dau tr méi hé théng kinh doanh.

+ Phat trén ngubn nhan rc va xay dng vin hoa kinh doankdap ung yéu éu kinh
doanh trong thi ky mai.

6. Cac nii ro
a.  Riiroveékinh té

_Qua trinh phét tén va i nhap cia ren kinh € Viét Nam din két véi nhiing bién doi
cua ren kinh € the gi¢i va do \ay kinh &€ trong nréc < ganh cliu nhieu yeu  rui ro mang
tinh ke thong. Sr thay doi cua ren kinh € the gici s€ gay nlieng anh hréng ntat dinh doi
véi nén kinh € trong nréc va hat dong kinh doanhea cac doanh ngép.

Ddi véi nén kinh € trong nroc, sr phét trén tit yéu s dén dén nhirng thaydoi vé
chinh sach kinhétnéi chung. Cac chinh séach kirhvi mé nhr chinh sach é&n %, chinh
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sach tai khéadt do tang trong kinh €, hay hm phétdéu s gayanh hrong dén hait dong
kinh doanh ga cac doanh ngép. Riéngdoi véi Cong ty @ phan Theong mai H6c Man,
hoat dong kinh doanhwa Cong ty banh hrong tnrc tiep tr nhu @u cho @n xuwat va tiéu
dung »ang ciu. Cac mng hait dong khac éa Cong ty dng phu thuoc rat nhieu vao sic
tiéu dung da ngroi dan.
b.  Riirové phap luat

Cong ty cliu sy tacdong aia cac vn ban phap ldt vé kinh €, vé ching khoan va th
truong ching khoan... Hin nay, & théng vin ban phap ldt Viét Namdang trong qua trinh
hoan thén nén con nku bién dong, nhiing thaydoéi vé mat chinh sach ludn co éhxay ra va
diéu nay it nhéu ciing anh hrong dén haat dong sin xuit kinh doanh ¢a Céng ty.

Ngoai ra chinh sachia Nha méc trong thh wrc kinh doanh xng diu va kinh doanh
bit dong sin nhr thué sut, thué tiéu thy dic biét, chinh sach gn Iy vi mé... khi thayddi,
diéu chinh ding anh hrong dén haat dong aia nganh vaia Céng ty. kkdng i gia nhip
cac bt chac kinh € thé gisi, Nha nrge da ban hanh 6t sé chinh sach rim on dinh dau moi
nhap khau, 6n dinh mang hréi phan pli, dam bao dy trir va binhon gid xing diu trong
nudce, tién t6i ding cac kin phap kinhé& hanh chinhié diéu tiét thi truong xing diu trong
nuge va khéng bud cho cac doanh ngdp dau mbi nham ting arong src canh tranh éa
cac doanh nghp Viét Nam trong nganh.

c.  Riirové dic thu
* Rii ro trong kinh doanh xiing dau

Do dic thu hat dong trong Inh wrc kinh doanh &ng diu, nén Kt qua sin xuit kinh
doanh éa Céng ty banh hrong tire tlep va #t 16n tr gid xing diu thé gidi ciing nhr gia
ban @ia cac doanh ngép dau mbi cung dp xing diu. Gia xing diu thé gidi va trong mréc
lién tuc bién dong 1a ndt rai ro déi véi hoat dong kinh doanh @a Cong ty.

Bén anh d6, hait dong kinh doanhioi hoi cong ty ludn phi lvu trir xang diu trong
kho aia cac ¢a hang &ng diu nén nguy ¢ chay @, hoa han [udn ludn t&m an. Viéc tuan
thi cac quydinh V& phong chay cina chaydugc doi hoi rat nghiém ngt. Khi sy co xay ra
co thé gay ra niing thigt hai nghiém tong vé tai sin va con ngoi. Bé phong i ro nay
Cong ty ting ardng tuyén trugn, tip huin vé ky ning thrc hién an toan phong chay ith
chay cho cacit ca nguoi lao dong lam véc tai cac dra hang ing diu, thrc hién phrong
cham “bn tai chd” trong céng tac phong chayith chay. Bénanh do, Cong tydd mua Bo
hiém hai haan, chay ® va cac i ro khac nfim bao dam han ché téi da thiét hai tai chinh
cho Céng ty.

* Rii ro trong kinh doanh bat dong sin

Rui ro kinh doanh xay ehg, kinh doanhan h va kit dong sin bit ngudn tir yéu t
tinh hinh bén dong aia th treong bit dong sin, tir gid dia cac $u td dau vao ¢a nganh
xay nhr ciment, &t thép,... lamanh hréng dén chi phi &ng gia \bn dau vaoddi véi san
phim cin h cia cong ty ¢ kién thec hién trong trong lai. Rii ro cia nganh nay conib
ngwn tir chinh sach phéat ém kinh € caa Viét Nam noi chunging nhr chinh sach phat
trién kinh € caa Thanh ph H6 Chi Minh néi riéng. ¢ phia Cong tydé giam thiéu rai ro
nay cong ty & ch tong nghién ¢u nhu éu cia khach hang, fim trong xem xét nfing i
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ro ¢6 tié anh hrong dén higu qui cia dr an, lién Kt véi cac doanh nghp ciing ngankié
thuc hién doe an ntam mang 4i lgi ich cho @ khach hang va doanh ngpi

* Rii ro trong kinh doanh Che ddu méi néng sin thwc pham Hoc Mén

~Hién ti, hoat dong kinh doanh oftdau moi NSTP Héc M6n va gt mo gia sic ch
yeu la cong ty cho cadoi tac thué wi hop dong thué dai in nén i ro vé mat hiéu qua tai
chinh @ia hait dong nayden ket qua hoat dong kinh doanhwa cong ty laat thap.

Tai sin cia Cong ty 4i Cho dau mdi NSTP H6c Mén la it 16n, song songoé haat
dong kinh doanhgi Cho quy 1y rat dong ngroi tham gia kinh doanh (badm throng nhan,
khach hang, nhan vién guly...) nén 6t phac tap trong cbng tac dgun ly, doi hoi Cong ty
ludn phii canh giac teée nguy @ chay 0. Bé phong ti ro nay Cong tydd mua Bo hiém
hoa hoan va céc i ro khac nfim bao dam han ché téi da thiét hai tai chinh cho Céng ty,
dong thyi Cong ty ding van dong thuyét phuc cac throng nhan kinh doanhitCho mua o
hiém ha hoan va cac i ro khac niim bao dam han ché t6i da thiét hai khi xay ra sr cd.

d. Rui ro khac

Cong ty con ¢ thchiu nhidgu rii ro khac nir mot s5 rui ro mang tinh Bt kha khang
it co khi nang xdy ra nhing reu xay ra € anh hrong den haat dong aia Cong ty nhr thién
tai (han han, ut 16i...), chien tranh hay tth k&nh...
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. TINHHINH HO AT PONG TRONG NAM 2019
1. Tinh hinh hlat dong san x[ 4t knh d([nh

a.  Két qua hoat dong sin xuat kinh doanh trong nam

Nam 2019 Céng ty C6 phan Thuong ma Hdc Mén to chiic san x[4t — kinh doanh
trong i canh kinh € thé gisi ting tnrong chim lai va tiém an yéu 6 khé rong. Throng
mai toan du ting ckim hon dr bao do nkmng thaydoi trong chinh sach tlong mai cia My,
chién tranh tlrong mai My - Trung ngay cang & bién phic tap .... Tuy Wy, tinh hinh
kinh & Viét Nam trong Bm 2019 tép tuc c6 ntirng chuyn bién ticharc: GDP Vit Nam
tang treong 7,02%, wot muc tiéu da Quic hoi dé ra (6,6%-6,8%); Kinh&vi mé on dinh,
|&i suit cho vay duy trbn dinh,lam phat binh quanam dat dudi 3%.Kinh € Thanh pl tiép
tuc duy tri fing tnrong khé; gir vitng Vi tri dau tau kinh & canudc.Bénanh nhiing thuin loi
tir két qua tich arc trong rim, rén kinh € nuée ta ding di mat tinh hinh thi tiét, dich kénh
dién bién phic tap, tacdong dén gia krong thrc, thec pham, anh hrong %i muc tiéu kém
soat hm phat; gii ngan \bn dau tr céngdat thap.

Véi du béo trén, Cong tyrl clon muc tiéu phat tén trén @ s linh haat, thichieng
vé6i bién dong aia rén kinh €: ¢d gang gir vitng hiéu qua cia cac mit haat dong truyén
thdng, dong thoi, cé k& haach a thé trong viéc dau tr va kinh doanh &t ¢ong sin trong tinh
hinh moi cua th truong. Bén anh d6, Cong ty éng chi tong viéc tiét giam cac chi phi

khong d@p thiét, quan ly tot cong ... gop pan hoan thanhwot mac ké hcach da dé ra.

b. Tinh hinh thuc hién so wi ké hoach

~ Két qua thyc hien cac chitiéu ké hoach chi yéu nim 2019, theo&liéu hop nhit toan
h¢ thong Cong ty ¢a duoc kiém toan),dugc phan anh qua dng $ liéu sau:
PVT: Triéu dong

it | ot | Ty o

TH 2018 | KH 2019

1. Vbn diéu le 110.000, 110.000, 110.000| 100,00%)| 100,00%
Trongd6 Von Nha neéc 26.243|  26.243|  26.243| 100,00%| 100,00%
2. Tong tai én 559.992 572.375| 476.654| 85,12%| 83,28%
3. Vén chi sy hiru 248.833 260.715| 262.548| 105,51%)| 100,70%
4. Toéng thu nlap thuin 2.457.515 1.931.935 1.885.104 76,71%| 97,58%
5. Loi nhuan truéc thué 52.255  45.820|  48.618| 93,04%| 106,11%
6. Loi nhuan sau thé 40.853|  36.656|  38.922| 95,27%| 106,18%
7. Thu nfap/1 & phiéu (dong) 3.714 3.332 3.538| 95,26%)| 106,18%
8. Gia ti b sach(dong) 22.621| 23.701 23.868| 105,51%]| 100,70%
9. Tong $ laodong (nguoi) 572 580 564| 98,60%| 97,24%
10. Téng qu tién hrong 75.3971  75.369|  80.180| 106,34%)| 106,38%
11. Thu nlp bg/ngardi/thang 10,984 10,829  11,847| 107,85%)| 109,40%
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% Danh gla cac linh vuc h( at dong:

® Hlat dong kinh d[Inh xing da[:Cdng ty hat dong Wi hinh thic 1a Throng
nhan phan pi xang diu: Mang lwsi kinh doanh %ng diu gdm 12 ara hang #ng diu truc
thuoc va 16dai ly ban k& xang diu. Thrc hién V& sd luong 1a 111.149 fhdat 91,63% S0 §i
ké hoach va 76,59% s[1vélicung ky; véid[Thh thil1a 1.734,600 ty dong dat 96,80% ké
hoach vadat 74,74% so cungsknam trugc; 1di gop thre hién 1a 31,3061 ddng dat 86,50%
ké haach vadat 75,65% so cungsknam truéc, cu thé:

+ Hlat dong bdn Ié xing dau: thuc hién vé san luong dat 27.382 m® dat ty 16
100,57% s[1véTké hlach va dat 99,87% sllvécung ky nam trude; thyc hién vé d(Thh th(]
dat 482,037 ty dong dat ty 18 108,63% s 1vd[ké hlach va dat 96,86% s[1v6[ thuc hién cliing
ky ndm trudc; thyc hién vé 13[gop dat 27,551 ty dong dat ty 1 84,32% s[1v6ké hlach va
dat 73,62% s[vécung ky nam trude. Trong ram 2019,da cac ¢a hang o ban hoan thanh
ké hoach \é chi tiéu sin lrong va doanh thu,dvchi tiéu 1ai ghp khdngdat theo K hcach
ng[yén nhan 1a dJthu 1011ban hang gldm sallchi dat 1.100 dong/lit s{1vSthu 101]dy kién
th(11ké hlach 14 1.320 dong/lit (gldam 220d/1it) va cing ky 2018 1a 1.470 ddng/lit.

+ Hlat dpng bdn buén xing dau: thuc hién vé sb luong dat 83.767 m® dat ty 16
89,04% s 1véiké hiach va dat 71,17% sllvélcung ky ndm trude; thye hién vé d[Tnh th(
dat 1.252,563 ty dong dat ty 18 92,90% s v ké hlach va dat 68,70% s[1véLcung ky nim
trude; thue hién vé lallgdp dat 3,756 ty d@)ng dat ty 1€ 106,69% sl véTIké hlach va dat
94,84% sl vdlcung ky nam trude. Hlat dong ban bldn xing da’lkhoéng hlan thanh ké
hoach, nguyén nhan la do nguhang khan im, Cong ty ci yéu phic vu cho nhu éu ban
I¢ va cung ép hang cho &ithong dai ly & chinh, khéng cdu ngwn dé kinh doanh céac 16
[6n.

Trong rim 2019, tinh hinh kinh doanking diu hét sic khé khin nhr d& phan ticty
trén, \6i su diéu tiét coa Chinh Ph, gid ca xang dallbién dong it mic du gia ti gioi bién
dong khong ngng. biéu chinh gia %ng 95la #ing 10 kn va gam 11 1an, mic gfd chénh
léch s[v6thoTdém xay dung ké hlach 1a +1.020ddng/lit vadiéu chinh gia Diu DO la
ting 11 An va gim 10lan, mirc g@ chénh I¢ch s v tho[diém xdy dung ké hach — 1.040
ddng/lit.

@ Hogt dgng kinh doanh bit dgng sin: thuc hién dat 5,751 ty dong vo[ 14 gop dat
4,152 § dong. bay la ming hait dong khongduoc dua vao k hoach tr dau iim. Tuy nhién
doanh thu nay gop ph lam gia ing doanh thu véayl nhuan cia rim 2019.

® Hogt dgng nha hangan uéng: thuc hién vé d nh th[ dat 913,772 tréu dong, dat
ty 18 44,79% so &i ké hoach vadat 37,224 s[vdlcing ky 2018, vé Laligop dat 441,621
triéu dong dat ty 18 41,62% so &i ké hoach vadat 34,68% s(vécung ky 2018, nguyén
nhan 1a g bién dong nhan s cia ara hang laminh hrong dén kha niang phuc wu caa ara
hang. Hén nay, Gra hangdang tm ngrng hait dong dé chuan bi sip xép lai nhan s ciing
nhue mé hinh kinh doanh ém cho phu lep hon.

@ Hogt dgng cho thué nat bang: thuc hién dat 12,980ty dong, dat ty 18 105,09 s[]
v&ké hlach va 109,526 s[1v6cing ky ndm 2018. Day 1a mang hlat dong tuong d66n
dinh qua véc cho thué rit bing va cho thué cac ara ¢ Chy. Tuy nhién ¥ 1& hoan thanh
ké haach cao la do vic két chuyén viéc cho thué rit bang trrde wra ké tir ddu nam 2019.

® Hoat dong dia Cong ty TNHH QL&KD Ch ¢ ddu méi NSTP Hoc Mén: tong
doanh thu la 122,937% tiong dat ty 1¢ 104,41% so & ké haach, loi nhuan treéc thié dat
30,259 § dong dat ty 1¢ 105,51% so &i ké haach.
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* Panh gia chung

Nhin chung, trong am 2019 cling &i sy ting tréng aia ren kinh € ca nuéc va
thanh pl, Cong tyda gir vitng dugc sy 6n dinh, hoan thanh céc ctiéu K hcach rim do
Dbai hoi dong @ déng dé ra (tr chi tiéu doanh thu),ut d6 dam bao thu ntip cia doanh
nghiép, aia & déng va @a ngroi lao dong.

2. Té chirc va nhan sr

a.  Dr(nh sach B(n d@ hanh:
Céc thanh vién trong Batiéu hanh hén nay @a Coéng ty nhr sau:

- Ong LE VAN MY Chtre vy: Tong Gldm dbc

- Ong NGUYEN NGQC THAO Chtre vy:Pho Tong Gdm doc
- Ong TO \AN LIEM Chic vu: Phé Tong Giamdébc
- Ong KEU CONG TAM Chirc vu: Phé ng Giamdéc
- Ong BUI QUOC HUY Chic wu: Pho Tong Giamdéc
- Ong NGUYEN TIEN DUNG Chic wu: Pho Tng Giamddc
- Ba PHAN TH HONG PHUC Chirc vu:Ké tl4n truong

b.  Tém tatly lich ca nhan tring Bln d& 'hanh:

1. Ong LE VAN MY
-Ngay thang nam snh : 01 thang 06 am 1953

-Noi sinh : Huygn Héc Mén, Tp. B Chi Minh

-Qrdce tich : VIEt Nm

~-Dillchi thuong tru : 6/3Ap Thi T, X& Thsi Tam Thén, Hugn H6c Mén,
Tp. H6 Chi Minh

- Trinh d6 vin ho (] : Tét nghigp cp Il

-Trinh d6 ch[yén mon : Clr nhan Lt

- Chtrc vu cong tac : Chi tich Hoi dong quin tri - Tong giamddc

-Chirc vu dang rim gitt & cac 6 chirc khac:
+ Chi tich Céng ty TNHH Qan Iy va kinh doanh Ghdau mbi Hoc Mén
+ Thanh vién Ho[dong qan tri Cty C6 phan Ché blén Thyc pham Hoc Mon
-Qué trinh cbng tac :
+ Tir 4/1975 - 8/1979: Cling t1é[1Céng ty xdang dallHéc Mon
+ Tir 9/1979 — 7/1988 Trudng phong Ké hiuch Cong ty Vit tw Tong hop H vén
Hoc Mon
+ Tir 8/1988 — 3/1998 Phé Glam Péc Cong ty Vit tw Tong hop H vén Héc Mon
+ Tir 4/1998 — 12/20Q1G dm Péc Cong ty Vit tw Tong hop H yén Héc Mon
+ Tir 01/2002 dén nly : Chii tich HPQT kiém Tong Glam Péc Céng ty Cé phan

-14-



BAO CAO TH U'O'NG NIEN NAM 2019 HeTRACO

Thul'ng mal Hoc Mon.
~ +Tir 05/2017dén nay : Chi tich Céng ty TNHH Qin Iy va kinh doanh Ghdau

moi Hoc Mon

-S6 co phan sy hiru ¢6 qugn bicu quyét do Cong ty phat hanh (xaiinh dén ngay
31/12/2019): 1.094.24®%@han, chém ty 1€ 9,95%

-S6 ¢b phan cia nHing ngroi lién quan:

+ Vo: Phan Bch Ngoc, im giir 100.000 6 phan, chém ty 16 0,91%

+ Con: Lé Anh Phong, rim giir 490.710 6 phan, chiém ty 18 4,46%

+ Con: Lé Phan Trung &I, rim giit 100.000 6 phan, chém ty 18 0,91%

2.0ng NGUYEN NGQC THAO
-Ngay thang nam snh : 23 thang 09 4m 1963

-Noi sinh : Qun 3, Tp. K Chi Minh

-Qlbc tich : Vet Nim

-Dan toc : Kinh

-DilIchi thudng tri : 49/7A Ba Tréu, Khu ptd 2, Th Trin Hoc Mdn, Hugn
Héc M6n, Tp. H Chi Minh

- Trinh d6 vin ho [ : Tét nghigp cp Il

-Trinh 6 ch[yén mén  : Cir nhan Kinh é; Cir nhan Lut

- Chirc vu cong tac : Pho chi tich Holddng qlan trj - Pho Tong giamdoc

Coéng ty @ phan Throng mai Hoc Mén

 -Chic vy dang rim giit & cac b chirc khac:Chu tich HO[dong qlén trj Cong ty Co
phan Chke bien Thyc pram HOoc Mén

-Qua trinh cong tac:
+ Tir 11/1983 — 10/1988: K¢é t iin tong hop Cty Vit tuw Tong hop H(vén Héc Mon
+ Tir 10/1988 — 4/1998 : Ké tLiin trucng Cty Vit tw Tong hop H vén Héc Mon

+ Tir 04/1998 — 01/2002 : Ké tlin trucng Cty Thulng mall- dall tw tong hop
Hlyén Hoc Mon

+ Tir 01/2002 — 02/2005 : Ké t[4in trieong Cong ty C6 phan Thu ng mal Héc Mén

+ Tu 02/2005 dén nly : Phé Chu tich H dong qlin tri - Phé Tong Glam Poc
Cong ty Co phan Thul 'ng ma Hoc Mon.

+ Tur 03/2014dén nay  : Chii tich HoUdong qlan tri Cong ty Cé phan Ché blén
Thec phim HOc Mén

- S5 ¢ phan sy hitu c6 quyn bicu quyét do Cong ty phat hanh (xéénh dén ngay
31/12/2019): 103.5705cphin, chém ty 16 0,94%

-S6 ¢b phan cia nhing ngroi lién quan: Khéng c6
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3. Ong TO VAN LIEM
-Ngay thang nam snh : 30 thang 07 am 1962

-Noi sinh : Hugn H6c Mén, Tp. B Chi Minh

-Qrdc tich : VIt Nlm

-DilJchi thuong tra : 12AAp 2, X& Xuan Thi Son, Huyen Hoc Mén, Tp. 1
Chi Minh

-Trinh d6 van ho[ : T6t nghiép cp Il

-Trinh d6 ch(yén mon : Trung ép Quin ly Kinh t

- Chtic vu cong tac : Ph6 Bng giamdbc Cty G5 phan Throng mai Hoc Mén

-Chac wu dang rim giit & cac b chirc khac: Giamddc Cong ty @ phan CHe bién
Thuc pham Hoc M6n

- Qua trinh cbng tac:

+ Tur 08/1980 — 01/1985 : Thl hanh nghillvu qldn su

+ Tir 02/1985 — 12/1989 : Cirl[lhang truéng Cty Vit tw Tong hop H vén Héc Mén

- +Tw01/1990 — 03/1998 : Trucng phong T6 chitc — Hanh chinh Céng ty Vit tw
Tong hop H(yén Hoc Mon

+ Tur 04/1998 —12/2001 : Truéng phong Té chirc — Hanh chinh Céng ty Thulng
mal+datw tong hop H yén Hoc Mon

+ Tir 01/2002 — 04/2004 : Truéng phong Té chivc — Hanh chinh Céng ty Cé phan
Thul'ng ma Hoc Mon

+ Tir 03/2002 — 09/2003 : Phé Gldm Poc Cong ty Co phan Thwlng ma Héc Mon

+ Tir 09/2003 - 03/2014 : Phé Tong Gldm Poc Cong ty Co phan Thulng ma Hoc
Mon - Glam doc Cong ty TNHH Qlan ly va Kinh d['Tnh Cho da\mo NSTP Hoc Mon

+ Tir 04/2014 - 04/2017 : Phé Tong Glam Pdc Cong ty C6 phan Thir'ng ma Héc
Mon - Chu tich Cong ty TNHH QUan ly va Knh d'Tnh Cho da imoNSTP Hoc Mon.

+ Tir 05/2017 dén ny: Phé Tong Gldm Poc Cong ty C6 phan Thu ng ma Héc Mon.
+ Tir 03/2014 dén nly: Giamdoc Cong ty @ phan CHé bién thec phim Hoc Mén.

- S5 ¢ phan sy hitu c6 quyn bicu quyét do Cong ty phat hanh (xéénh dén ngay
31/12/2019): 53.5706cphan, chem ty 1€ 0,49%

-S6 ¢b phan cia nhing ngroi lién quan: Khéng c6

4. Ong KIEU CONG TAM
-Ngay thang am sinh : 10 thang 03am 1967

-Noi sinh : Hugn H6c Mén, Tp. B Chi Minh
-Qudc tich : Viet Nam
-bia ch thuong tru : 1010 Ngudn Van Qué, Khu ph 1, Phrong Béng Hing

Thuan, Quin 12, Tp. b Chi Minh
-Séd@énthlaldcoqln :(028) 38915294
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- Trinh d6 van ho[] : T6t nghiép cp Il
- Trinh d6 chyén mon : Trung Gip Ké haach
-Chirc vy ¢ong tac : Pho dhg giamdéc

-Chirc vy dang rim gitt ¢ cac 6 chirc khac: Khong c6
-Qua trinh cong tac:
+ Tir 02/1988 — 03/1998 : Nhdn vién Cong ty Vit tw tong hop h'yén Héc Mén

~ + Tir 04/1998 — 12/1998 : Nhdn vién Phong Ké hach Cong ty Thirlng mal) Par)
tw tong hop H'yén Hoc Mon
~ +Tur 01/1999 — 12/2001 : Nhdn vién Phong Kinh dl1'nh Cong ty Thulng ma OPar
tw tong hop H yén Hoc Mon
+ Tir 01/2002 — 10/2003 : Phé Truéng Phong Knh dlnh Céng ty Coé phdn
Thul'ng ma " Hoc Mon

+ Tir 11/2003 - 03/2014 : Trudng Phong Kinh d1nh Céng ty C6 phian Thilng
maHoc Mon

+ Tir 04/2014 dén n'y : Phé Tong gldm doc Cong ty C6 phan Thi ng mal Hoc Mén

-S6 o phan sy hiru ¢6 qugn bicu quyét do Cong ty phat hanh (xdiinh dén ngay
31/12/2019): 46.820ccphan, chem ty 1€ 0,43%

_ -S0 co phan cia nhiing ngroi lién quan: \o: Nguyén Ngoc Bao, rim giir 21.000 6
phan, chem ty I¢ 0,19%

5. Ong BUI QUOC HUY
-Ngay thang am sinh : 13 thang 07am 1970

-Noi sinh : Th x& HOon Gai, inh Quing Ninh

-Qudc tich : Viet Nam

-bia ch thuong trd : 3.07 Tng 4, Chung ¢ Binh Phu 1, Piong 11, Qén 6,
Tp. H6 Chi Minh

- Trinh d6 vin ho[] : Tét nghigp cp I

-Trinhdo chuyén mén  : @ nhan Kinh &

-Chirc vy ¢ong tac : Pho dhg giamdéc

-Chirc vu dang rim gitt & cac 6 chirc khac: Giamidc Coéng ty TNHH Té Phac

-Qua trinh cong tac:

+ Tir 1993 - 1994 : Ktoan tareng - Cong ty TNHH \AT MY

+ Twr 1994 - 1998 : Twong Ban Tin dng va Tiong Ban Kém soat Ni bo
TACOMBANK

+ Tir 1998 - 2005 : Pho Giamvc Cong ty TNHHPAI VIET / Gidmdac Chi nhanh
- SOUTHERN BANK / Twwng Ban Kém soat - Phd Gh Tich HPQT Coéng ty G phin Hai
Van Nam
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+ Tur 2005 - 2Q06 . Giamisc Chi nh@nh - Viet Nam International Bank / Thanh
vién Ban Kém soat -Uy vién HDQT Cong ty G phan XD TT KT ADC

+ Tir 2006 - 2008 Uy vién HDQT kiém Bng GiamPsc Cong ty @ phin Quin ly
Qup Pau tw chirng khoan Phl'ng Pong

+ Tir 2008 - 2010 : Ph6 GhTich Tdp doan Mai Linh - Cong ty & phan Tap Poan
Mai Linh

+T1r 2010 - 2012 Uy vién HDQT kiém Bng Giambac Cong ty @ phin Quin Iy
Quy Pau tw chieng khoan Plring Hong

+ Tir 2013dén nay : Chi Tich HPTV - Tong Giambasc Cong ty TNHH TéPhdc

+ Tir 01/01 - 31/08/2016 : Giamoc Tai chinh Cty @ phin Thelng mzi Hoc Mén

+ Tir 09/20164én nay : Phé Bng GiamPoc Tai Chinh Cong ty &phan Thelng
mai H6c MOn

- S5 ¢ phan sy hitu c6 quyn bicu quyét do Cong ty phat hanh (x&énh dén ngay
31/12/2019): 16.0706cphan, chém ty 1¢ 0,15%

 -Sb co phan cia nhiing ngroi lién quan: Cong ty TNHH TaiPhc, #m gir 200 &
phan, chem ty I¢ 0,002%

6. Ong NGUYEN TIEN DUNG
-Ngay thang am sinh : 02 thang 06am 1960

-Noi sinh :bong Hrng Tan, inh Giabinh
-Qudc tich : Viet Nam
. -biacH thuong tru : 26/6AAp Chanh, Xa Tan Xuan, Hay Hoc Mén, Tp.
Ho6 Chi Minh
- Trinh d6 van ho[] : T6t nghiép cp Il
-Trinhd6 chuydn mén  : € nhan Kinh &
-Chac wu cbng tac : Pho Tong Glam ddc Cong ty Cd phan Thuong mal Hoc

M6n kiém Giamdéc Cong ty TNHH Qan Iy va kinh doanh Ghbau Méi NSTP Hoc Mén

-Chirc vy dang mm gitt & cac © chirc khac: Khong co

-Qua trinh cong tac:

+ Tir 02/1982 - 12/1989 : Nhamén ké t[in tong hop Céng ty Vit Tw Téong Hop
H{yén Hoc Mon

+ Tir 01/1990 - 03/1990 Phé Truwong phong Ké hlach Céng ty Vit Tw Tong Hop
H{yén Hoc Mon

+ Tir 04/1993 - 03/1998Truong phong Ké hluch Cong ty Vit Tw Tong Hop H vén
Hoc Mon

+ Tir 04/1998 - 12/2001Trucng phong Ké hlach Cong ty Thulng ma Paltw Tong
hop Hoc Mon

+ Tir 01/2002 - 10/2003: Twng phong Kinh doanh Coéng tyg@®hin Thelng nui
H6c Mén
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+ Tur 11/2003 - 03/2014: Pho giavc kinh doanh Céng ty TNHH Qu ly va kinh
doanh Cla dau noi NSTP H6c Mén

_ +Twr04/2014 - 05/2017 Gianisc Coéng ty TNHH Qén ly va kinh doanh Gh
Dau Moi NSTP H6c Mén

+ Tir 6/2017dén nay : Phé Tong Glam doc Cong ty Co phan Thulng ma Héc
Mon kiém Gidamioc Cong ty TNHH Qdén ly va kinh doanh GhPau Moi NSTP Hoc Mon

- S5 ¢ phan sy hitu c6 quyn bicu quyét do Cong ty phat hanh (xénh dén ngay
31/12/2019): 173.6106phan, chém ty 1€ 1,58%

-S4 ¢6 phéan cia nhrng ngroi lién quan : Khéng co

7. Ba PHAN THI HONG PHUC
-Ngay thang am sinh : 10 thang 12am 1985

-Noi sinh : Hugn H6c Mén, Tp. B Chi Minh

-Qudc tich : Viet Nam

- bia chi thuong trd : 43/1Ap Trungbong, Xa Tk Tam Thon, Hugn Hoc
Mon, Tp. H Chi Minh

-Chirc vy cbng tac . K toan trrong

-Chirc vy dang mm gitt & cac © chirc khac: Khong co
-Qua trinh cbdng tac :
+ Tir 12/2017 - 03/2014  : Nhan viéa toan - Cty G phin Thelng mzi Hoc Mon.

+ Tir 04/2014 - 06/2014  : Phé #éng phong K toan - Cty @ phin Thelng nui
Hoc Mon.

+ Tir 07/2014 - 12/2014  : Ktoan tureng - Cty @ phan TheChg mui Hoc Mén.

+ Tir 01/2015 - 11/2015  : Phé #éng phong K toan - Cty @ phin Thelng nui
Hoc Mén.

+ Tir 12/2015 - 05/2017  : Ktoan treong - Cty @ phin CFé bién Thec phim Héc
Mén.

+ Tir 06/2017dén nay . K toan turong - Cty @ phan Thelng mui Hoc Mon
- Trinh d6 van hoa : Tot nghiép cp I
-Trinhdd chuyén mén  : - €nhan Kinh &

- Chirng cH Ké toan trong do B Tai Chinh ép

-S6 ¢o phan v hitu ¢ quyn bicu quyét do Cong ty phat hanh (x&iinh dén ngay
31/12/2019): 23.1206cphan, chem ty 1€ 0,21%

-S6 ¢b phan cia nHing ngroi lién quan:

+ Cha: Phan Hu Céng, #m giit 62.320 6 phan, chém ty 1¢ 0,57%

+ Me: L& Kim Phrong, rim gitt 114.100 6 phan, chém ty 18 1,04%

+ Chdng: Phan Minh Trung,dm gitt 8.930 é phin, chém ty 16 0,08%

+ Chi rudt: Phan ThHong Hanh, rim giir 27.140 é phan, chém ty 1 0,25%
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c. S lwong can b, nhan vién va chinh sachiéi véi nguoi lao dong

* Luc lwong laodgng aia Cong ty cé nit vao thi diém ngay 31/12/2019:

Ciy CHPé'LhI\lArggg i) %KquéTme((%Ll;I&SK'II?P Téng odng
Chi tiéu Hoc Mon
S6 Ty lé S6 Ty lé S6 lao Ty lé
lao dong (%) lao dong (%) dong (%)

Tong o 128 | 100,00% 445 | 100,00% 573| 100,00%
Trongdo: Laodong nix 37| 28,91% 28 6,29% 65| 11,34%
Theo tinh chat cong viéc

- Gian tép 42| 32,81% 30| 6,74% 72| 12,57%
- Tryc tiép 86| 67,19% 415| 93,26% 501| 87,43%

Trongdd: LD boc xép 274 61,57% 274| 47,82%

Theo tinh chat hep dong

lao dong

] Eé’f’h‘iénng khong xaatinh 75| 58,59% 253| 56,85% 328| 57,24%
) Eé’f’h‘zénng co xaatinh 53| 41,41% 192| 43,15% 245| 42,76%
Theo trinh d§ hoc van

- Pai hoc 39| 30,47% 27| 6,07% 66| 11,52%
- Caoding 9| 7,03% 4| 0,90% 13| 2.27%
- Trung ép 11| 8,59% 14| 3,15% 25| 4,36%
- Cap lll 31| 24,22% 103| 23,15% 134| 23,39%
- Cap Il 38| 29,69% 252 | 56,63% 290| 50,61%
- Cap | 45| 10,11% 45| 7,85%

Trong toan Céng ty,ytlé lao dong gian tép trén 6ng & lao dong chém 12,57%.
Pay 1a ¥ I¢ khdng caodic bigt 1a Cong ty TNHH Qin Iy va kinh doanh Ghdau moi
nong én thyc prim Hoc Mén (Céng ty con) drchiém 6,74%. Nu tinh riéng di Cong ty
Cb phan Theong mai Hoc Mon (Cong ty re) thi ty I lao dong gian tép trén tng 9 lao
dong li rat cao trén 32,81%. Laddng c6 trinhdd Caoding, Pai hoc trd 1én toan Cong ty
chiém 13,79%, trongio: tai Céng ty ne chiém ty 1& 37,50%, Céng ty con tktd 6,97%.
Luc lwong laoddng trec tiép da pHin 1a laodong pho thdng, trinhdd vin hoa thp tr cip |
dén cp Il chiém 58,46%, tronglo tip trungdéng nhit va throng xuyén bn dong nhit 1a
lao dong bic xép tai Cho ddu mdi NSTP Héc Mén, chim ty trong 66,74% dng £ lao
dong.

* Chinh sachdoi véi nguoi lao déng:

Cong ty ludn quan tam tic hién tt cac cié do, chinh sachibi véi nguoi lao dong
theo quydinh aia B Luat Lao dong va cac chdo, chinh sach Bh hanh éa Nha méc va
Théaudc laodong ép the.
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Ché d6 tién lwong, tén thuong va cac chido thu nhip, phac bi khacddi véi nguoi
lao dong déu dugc Cong ty cong khai va chn hoa king viéc ky két Thoa uéc laodong tp
thé ngay r dau nam. Tir d6, tao radong hec kich thich ngoi lao dong hing hai thidua va
khong ngimg ting nang sCat 1 11dong. Nglalt[] Cong ty di thyc hién viéc m[ballhém t[[]
nan con ngoi cho toan B nguoi lao dong.

Ngoai viéc dinh ky to chirc Hoi nghi dai biéu ngroi lao dong hang am, Céng ty con
tién hanh é chac déi thoai dinh ky tai noi 1am viéc hang quy theo quginh i Nghi dinh
60/2013/ Nb -CP aia Chinh ph va Quy clé ddi thoai dinh ky tai noi lam viéc aia Cong ty.

Thu nHip binh quan 1 thangia 1 naroi lao dong trong toan &ithéng Céng ty trong
nam 2019 la 11,84%(é[dong, dat ty 18 109,40% s[Ivéké hlach ndm va dat ty 18 107,85%
sllvélicung ky ndm trude. Muc thl{Inhap nay dugc danh g/d 1a kha s vl nhiing dl[ITnh
nghiép cung nganh va cuntja ban.

3. Tinh hinh dau tw, tinh hinh thuc hién cac dr an

a.  Cac khdain dau tu lon:

® Pau tw tai chinh ngin han:

Bao @m cac khan Bau tr mua cling khoan kinh doanh gephiéu); Tien giri ngan
hangco k han va Dx phong gim gia ching khoan kinh doanhdv tong $ tien la
87.755.414.1986ng

1. Tinh hinh dau tw kinh doanh ching khldn va ldp dw phong giim gid chirng
khlan kinh d anh:

Thl.IC‘ hién ch dao cia HO [déng qlan tri, Cong ty dd chidm dlrl't’Vél th[&von trl ng
hoat dong dau tr kinh doanh cting khoan, dai6 dén cwi nam 2019 s du gia ti “Chung
khoan kinh doanh” aghcon 33.835d0ng, la $ cac © phicu le khdngdu dicu kien chuyen
nhugng trén san giaoich chrng khoan va Cong ty ghlap da phong 17.63@ong.

2. Tién giri ngan hang l§ hgn trén 03 thang:tong $ du la 87.755.397.9986ng.

Trongdo:
- Ngan hang NN & PTNT-CN Hoéc Mén : 7.000.000.00@4ng
- Ngan hang TMCP Rivng Bong-PGD HM : 17.800.000.00@5ng
- Ngan hang TMCP Palltr & Phat trién VN-CN Héc Mén :  45.000.000.00@6ng
- Ngan hang TMCP Sai Gon - PGD Toag M :10.000.000.00@6ng
- Ngan hang TMCP Sai Gon Tbng Tin —CN H6c Mén  : 5.000.000.00@6ng
- Ngan hang TMCP Quénoi —CN Hoc Mén : 2.000.000.00@dng
- L&i tinh trrge tién ky quy Dy an KDC Xuan Thi Pong @ 955.397.996i6ng

@ Pau tur tai chinh dai han:

Bao gm cac khan von gop thanhap cong ty lién kt va von gop lién doanh tic
hién dr andau tu, cu thé nhu sau:

1. GOp bn thanh 4p Céng ty @ phan CK bién thec

phAm Hoc Mén: 52.500.040.00QioNg
2. Loi nhudn caa Cong ty G phin CH bién thyc phim ‘
H6c Mdn (cong ty lién &): -1.064.252.7631t6ng
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3. Von gop thanhdp Cong ty @ phan Bat dong sin ‘
Bén Thanh -buc Khai: 878.238.342d6ong

4. Dy phongdau tr vén vao Cong ty 6 phan Bat dong ] 3
san Bén Thanh -Duc Khai: 878.238.34216ng
cong 51.435.787.237ong

Pai hoi dong @ dong aia Cong ty @ phan Bat dong sin Bén Thanh -bic Khai da c6
nghi quyét vé viéc thong ntit tién hanh gii thé Céng ty. Hen nay, Cong ty naga tién
hanh cac th tuc giai thé theo luit dinh va HOTRACOda thu i von dau tr vai s tién
621.761.658tdng (ghi gam vbn dau tr vao Cong ty nay)bé phan anhding tinh hinhiu
tu, Cong tyda trich dr phong gim giadau tr dai han voi s6 tién 1a 878.238.3420ng.

Do do, gia ti cac khan dau tr tai chinh dai hn sau khi trichdp dy phong gim gia 1a
51.435.787.23d@ong.

® Pau tw vao cac dr an:
Hién nay Codng tylang fip trung thrc hién cac @ andau tr sau:
a- Dy &ndau tr khu nhag 5 ha i xa Xuan Thi Pong:

Cong tyda duoc Uy ban nhan dan Thanh @ledng nin & chi dau tr caa dr an va
quyét dinh giaodit cho Cong tydé thuc hién dr &n. Cong tyda thrc hién xong céac th tuc
phép ly va ngta w tai chinh ¢ dit dai vada duoc Uy ban nhan dan Thanh pleap Gidy
ching ntin quyén s dung dat, quyén sy hiru nhao va tai sn khac gn lién woi dat.Bén
canhdo, Cong tyda duoc Sy Xay drng Thanh ph cap Gidy phép xay dng ha ting ky thuat
cua dr an; Céng tydang trén khai tép tuc cac b so, tha tuc phéap ly vadang thi céng h
tang ky thuat ... nhim s5m dam bao du diéu kién dua dr &n vaokinh doanhd doanh thu va
loi nhuan.

b- Balltw von vallCong ty Co phan Ché bién thuc pham Hoéc Mén d@é thwc hién Dy dn
dal\tw xdy dung Nha mdy glét mé glsiic talxd X' ian Thé Thwong:

Ty 18 s5 hitu & pr‘an cia Cong ty 4i Cong ty @ phan Cré bién thyc prim Hoc Mén
la 35,00% i gia tri von gbp la 52,53t dong (von diéu 6 12 150 ¢ dong) Céng ty 6 phan
Ché bién Thyc pram Hoc Ménda duoc cip Gidy ching nhin quyén ar dung dat va Gay
phép xay dng. Cong tyda trién khai thi cong cacdmg muc ha taing ky thuat, khu nha
Xuong giet mo cua dr an vadic biét 1a day chuﬁn giét mo cong nghép. Tuy nhién, do @i
di vao hat dong nén &n lrong gia suc @it mé chea cao, clradam bao hiéu qua theo mong
mubn cia chi so hitu.. . Ngay 21/01/201§Uy ban nhan dan Thanh ®KA ban hanh Quy
dinh $ 300/QP- UBND vé ban hanh K hoach kb tri Nha may @t mo gia stc, giaam trén
dia ban Thanh tho Chi Minh, trongdo quydinh Nha may @t mo gia suc cong nghp
cia Cong ty G phan CHé bién thuc ptim Hoc Ménduoc giét mo gia suc i cong st thiét
ké giai doan 1 1a 2.000 con/ngay.

c- Pau tw xay deng moi try s¢ chinh @éia Cong ty @ phan Thelng mui Hoéc Mén :

Nham thay tf¢ tru so chinhda ©n tai trén 40 rim, Cong ty @ phan Theong mai Hoc
M6n dang tén hanh tlrc hién dr andau tr xay drng mbi tru so moi cia Cong ty 4i Thi
trin H6c Mon, Hugn Héc Mén. Cong tyd nhin chuyn nhrong quyén s dung 6285 nt
dat véi gia tri 16.455.091.50@6ng. Cong tydang trén khai tép tuc cac 1o so, tha tuc phap
ly vé dau tr xay drng ntim ssm dua vao thi cong.
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b. Cac codng ty con va cdng ty liéndt

® Coéng ty TNHH Quan ly va kinh doanh Chy dau méi NSTP Hoc Mén:

Cong ty nayduoc thanh ép vadi vao hait dong tir thang 11 nam 2003, 1a Cong ty c¢[n
cullCong ty C6 phan Thuong mal Hoc Mon d[1Cong ty dal ltu 100% von.

Chic ning chi yeu cua Cong ty la gin Iy va kinh doanh Ghdau méi NSTP Héc
Mon. Hlat dong cul!Cong ty TNHH Qun ly va kinh doanh Ghdau moi NSTP Héc Mon
dugc danh gia 185n dinh va leéng phat trén 1au dai.

Bao céo tai chinham 2019 @a Cong ty TNHH Qin Iy va kinh doanh Ghdau moi
NSTP Hoc Monda dugc Cong ty TNHH Kém toan & tr van Chuin Viét (VIETVALUES)
tien hanh kém toan theo quytinh aia phap lat vé ké toan, chén muc ké todn va chén myc
kiem toan VEt Nam.

‘Ké’t qua hoat dong kinh doanh @m 2019 d¢a Cong ty TNHH Qan ly va kinh doanh
Cho dau moi NSTP H6c M6n nhr sau:

PVT: Triéu dong

i v | MR | S
1 | Tong thu nlp thian 117.740  122.937| 104,41%
2 | Loi nhuan trudc thué 28.679 30.259| 105,51%
3 | Loi nhuan sau thé 22.944 24.125| 105,15%

@ Cong ty C6 phan Bat déng sin Bén Thanh —Pic Khai:

- Congty Cé phan Thuong ma Héc Mén da dalltu gop von thanh lap Coéng ty @ phan
Bat dong sin Bén Thanh -buc Khai véi gia ti 1a 1.500.000.00@6ng (Mot ty nam tram
triéu dong) chém 6,25% wn dicu €.

Két qua haat dong sin xuat kinh doanh @a Céng ty @ phin San Giao ith kit dong
san Bén Thanh -Duc Khai trong nhing rim khdng héu qua trongdiéu kién thi treong bt
dong sin gip rat nhieu kho khin, nénbai hoi ddng & déng a@ia Cong ty @ phin Bit dong
san Bén Thanh -buc Khai té chirc vao ngay 03/01/201& cé Ngh quyét sb 01/2015/NQ-
DHDCD-BTDK théng nHit tién hanh gii thé Cong ty. Hén nay, Cong ty naya tén hanh
cac thi tuc giai thé theo Iuit dinh va Cong ty G phan Throng mai Hoc Monda thu i vén
dau tr 2 dot véi sb tién 621.761.658ng.

® Cong ty Co phan Ché bién Thyc pham Hoc Mon:

cong ty @ phan Che bién Thyc pham Héc Mon hién nay c6 on dieu 1§ la
150.000.000.00@ong (Mdt tram nim muo” muolty dong) véTsy thim glgop von cul 114
co dong sang 1ap, tring do ¢6 3 phap nhan. Cong ty C6 phan Thuong malHoc Mon dé dall
tw gop \on Véi gia tri la 52.500.040.0086ng (Nam muroi hai ty, nam tram triéu, bon muoi
ngandong), chéem 35,00% vn dicu lé.

Cong tydi vao hat dong K& tir ngay 21/5/2015 (la ngay Cong ty @han Ché bién
Thuc pham H6c Méndugc cip Giay chirng ntin dang ky kinh doanh).

Chac nang chi yéu caa Cong ty nay laau tr va quin ly kinh doanh Nha may €h
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bién thrc phim tai 4p 1, x& Xuan T&i Thuong, huyn Hoc Mén, thanh phHS Chi Minh.
Hlat dong cul1Cong ty @ phan Ck bién Thyc prim Hoc Mén hén dang @p trung vao
cobng tac hoan ¢hh céac th tuc phap ly vadang tén hanhdau tr xay drng cac bng mc
quan tong aia Nha may Cébién thyc pram Hoc Man.

B&o cdo tai chinham 2019 @a Cong ty @ phan CH bién Thec ptim Hoc Ménda
dugc Cong ty TNHH Kém toan & tr van Chuin Viét (VIETVALUES) tién hanh kém toan
theo quydinh aia phap lét vé ké toan, chdn myc ké toan va chin mgc kiém toan Vit
Nam.

Két qua haat dong sin xuit kinh doanh #m 2019 @a Céng ty @ phan Ché bién Thuc
phAm Hoc Mén nhr sau:

BAO CAO THUONG NIEN NAM 2019

PVT: Triéu dong

A K& hoach Thuc hién | So sanh (%)
U CHliEL nam2019 | nam2019 | TH/KH
1 | Tong thu nlp thuan 28.765 25.463|  88,52%
2 | Loi nhuan trude thié 7.208 6.093 84,53%
Loi nhuan sau thé ) ) 0
3 (sau khi bud liy ké cac mm trudc) 2.057 3.172 154,23%

Coéng ty @ phan CH bién Thyc ptim Hoc Ménda kit dau haat dong c6 héu qua.
Tuy nhién dodang noi dau tr xay drng Nha may dit mo gia stc nén ha dong sin xuat
kinh doanh Bam 2019 @éa Céng ty cra mang di loi nhuan do phii con bu b liy ké céac
nam trege. Bén anh dé, tinh hinh éth & lon Chau Phi Bc phat nanh tr dau nim 2019d4
anh hrong tnre tiép nghiém tong dén doanh thu va Bu qua hoat dong aia Cong ty.

Thu nhip cdduoc trong thi gian nay la doanh thu gia condiging, 14i tién giri ngan
hang va chi phia xuit kinh doanh ch yéu la chi phitrong, ko hiém cia ngroi lao dong
va chi phi kldu hao tai 8n ¢ dinh.
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BAO CAO THUONG NIEN NAM 2019

4. Tinh hinh tai chinh
a. Tinh hinh tai chinh

PVT: Triéu dong

™ o | SRl | e
1 2 3 4 5=(4-3)/3

1 | Téng gia ti tai sin 559.992 476.654| -14,88%
2 | Vén chi so hitu 248.833 262.548 5,51%
3 | Tong thu np thian 2.457.515 1.885.104 -23,29%
4 | Lo[hnh(an tir hCat dong k(@h d[Thh 52.559 48.436| -7,84%
5 | Loi nhuan khéc -303 182| -160,03%
6 | Loi nhuan trege thud 52.255 48.618| -6,96%
7 | Loi nhuan sau thé 40.853 38.922| -4,73%
8 | Ty lé loi nhuan tra cb tirc (%) 32,31% 42,39%)| 31,20%
9 | Ty lécd tic / vbn diéu 16 (%) 12,00% 15,00%| 25,00%
10 | Céc khlan ndp ngan sach nha nudc 57.084 27.122| -52,49%

OTam tinh 1 I¢ chi tra c6 tirc 1& 15%¢h 11dé x it cul IHGL dong qlan tri (ty 1é chia & tic
duwoc Dai hoi dong @ dbng theong nién @m 2019 théng qua laitthieu 12%).

Tir bing $ liéu trén cho thy, doanh thu thin va héu qui hoat dong kinh doanh trong
nam 2019 @éa Cong ty G phan Throng mai Hoc Méndéu giam so i nam 2018:

- “Tong thu nigp thuan” (gom doanh thu thin, doanh thu tai chinh va thuaghkhac)
giam 23,29%, nguyén nhaang chi yéu do:

~ *+Sanluong xang chu tiéu thy trong rim giam 23,41% so & nam tredc, ong thém
yeu t gia xing diu bien dong &ing so i nam truéc, nén doanh thuue hat dong kinh
doanh ¥ng diu giam25,26% so & nam truedc.

Trongdé, haait dong ban budning diu giam 28,83% ¢ san luong tiéu thy va giam
31,30% ¥ doanh thu; hat dong ban ¢ xang diu giam 0,13% &n luong tiéu thi va ting ch
c0 8,63% ¢ doanh thu.

+ Doanh thu hat d6ng aia Cong ty TNHH QL&KD Cly ddu méi NSTP Héc Mén
tang 6,91% so & nam traudc

+ Doanh thu hat dong aia kinh doanh #t dong sin im 2071 1a 5,751 ty dong.

~+ Doanh thu cho thué ghbang, dic biét 1a mat bing ti Cho dau mdi NSTP Hoc
Mon, 6n dinh theo cac d&p dong cho thué daidm da ky ftr trudc.

- Do tng thu niAp giam dén 23,29% nén “hi nhuin thudn tr hoat dong kinh
doanh”ding gam 7,84% so ®i nam trudc va bi nhuan trudc thie giam 6,96% so & nam
truéc, nguyén nhan do:

+ Thu lao ban hangirg diu ban ¢ ma Céng tydwgc heong tr nhitng doanh
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nghiép du mbi glam salchi dat 1.100 dong/lit s vo L th 1 Tdy kién thTké hlach 1a 1.320
dong/lit (giam 2203/1it) va ciing K 2018 1& 1.47@dng/lit.

+ Lai tién giri ngan hang g@im do krong tién gui 6 ky han cia Cong ty na giam so
v6i nam truée khi phii thuc hign dau tr vao cac ¢ an dai lan, dong thsi, cac ngan hang
dicu chinh lai sut tien gri.

+ Loi nhuan thyc hign nim 2019 ¢a Cong ty TNHH QL&KD Cly dau moi NSTP
H6c Mbéngiam 13,88% so &i thyc hign nim trugc dodicu chinh hach toan mt pham doanh
thu cho thué it bang v Cong ty ne.

+ “Cac khain thu ntap khacting manh do @m 2019c6 phat sinh trong khim
truéc khbng co6 phat sinh, ohg gia ti nho (230 tréu dong) nén khénginh hréng giden
loi nhuan chung da Cong ty.

- “Cac khain nop ngan séch nhautic’giam manh dén 52,49% so i nam truéc,
ngoai nguyén nhan do doanh thu véuhgu hoat dong kinh doanh @m 2019tfap hon ram
trudc, con do trong @am 2018 Cong ty co phat sinh thém khdién sr dung dat da mp
ngan sach Nhautc cia Dy an Khu dan ¢ tai xa Xuan Théi Dong wi so tien la 26,2153
dong.

- “Téng gia ti tai sin"giam 14,88% so & cung k nam trede, chi yéu 1a do:

+ “Tai san ngin han"giam38,00% (trong tng Wi giam 82,982 ¢ ddng) so i
cung k nam treéc:

“Tién va céac khan tring dulng tien” lai giam54,20% (rong ung Wi giam
23,9424 d¢ong)do Cong tydp trungdau tu vao cac d¢ an vao thi diém cui nam;

“ Pau tr tai chinh ngn hgn” giam 12,37% (rong ung Wi giam 12,385 ¢ dong)
do giam s du tién gri ngan hang k han trén 3 thang & so tién 6,625 § dong, gia ti
Chiang khoan kinh doanh g manh 7,742 ¢ dong ch con hi 33.835d6ng do Cong ty
cham dut haat dong kinh doanh alng khoan,

“Cac khadn phii thu ngin hgn” giam73,55% (frong tng Wi giam 48,272 §
ddéng) nguyén nhan ehyéu tai thoi diém cui nam do khan “Phdi thu ngin hen ia khach
hang’giam dén 95,58% (ong ang Wi giam 53,249 ¥ dong) cH con 2.460% dong, day la
cac khan cong w phat sinh binh tivng trong kinh doanh vdiéu nay cho thy Cong ty
quan ly t6t cong ry phat sinh phi thu khi kinh doanh, cac ko céng w nay da duoc
khach hang thanh toading k han;Trd truéc cho ngoi ban ngin hgn”ting 49,12%
(twong ttng WGi tang 3,335 ¢ dong) do khén thanh toan tréc cho nha thu dang thi céng
ha ting ky thuat cia dr &n Khu nha tai xa Xuan T Dong; “Phai thu ngin han khac”
tang 51,01% (tongrng Wi ting 1,614 ¢ ddng) chi yéu la cac khan dy kién thu \8 14i tién
ngan hangtén ngay ciéi niéndo...

“Hang ton kho” tang 25,74% (tong ung Wi tang 1,519 ¢ ddng) do ting c vé
sb luong va gia & xiang diu ton kho ci nam nhm phuc vu nhu @u tiéu dung trong cac
ngay E trong rim 2020;

“Tai san ngin han khac” tang 3,92% (tong ang Wi tang 0,098 ¢ dong) do
“Chi phi tra truéc ngin han” ting 8,70% (tong tng wi tang 0,104 dong) day la cac
khoan chi mua $m céng @, dung a1 va sra chira tai gn 6 dinh chy phan b

+ “Tai san dai lin"giam khongdang 1€ 0,10% so i clng ky nam truge (trong
ung Wi giam 0,356 ¢ dong): chi yeu la do

“Cac khain phui thu dai tun” giam 50,00% (ong ang Wi giam 7,28 ty ddng)
do Cong tyduoc hoan ti 50% ten ky quy thuc hién dor an Khu nhay tai xa Xuan Tloi
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DPong khidd hoan thanh cacthuc va nglia wi vé dat dai vadau tr xay drng theo quydinh
hién hanh;

“Tai san @ dinh” tang 67,64% (tong ung Wi tang 16,296 ¢ ddng) chi yéu la
do Két chuyén gia ti nhan chuyén nhrong quyén sr dung dat xay drng tru s& mei cua Céng

ty tr Chi phi xay gng d dang sang thanh Nguyén gia tan $5 dinh vd hinh (16,456yt
dong);

’ “Bdt déng sin dau e’ giam 4,36% (tong ang W6i giam 1,223 ¢ dong) la do
khau hao;

) _“Tai san d& dang dai kan” giam 3,39% (frong ung Wi giam 7,336 ¥ déng) do
tiep tuc dau tu vao dr an Khu r)hé”y tai xa Xuan Théi bong, hugn Hoc Mon 9,079xt dong
va ket chuyen gia ti nhan chuyén nhrong quyen s dung dat xay drng tu s moi cia Cong
ty sang thanh Nguyén gié téinsc dinh vo hinh (16,456ytdong);

__“Pau tr tai chinh dai bn” ting 4,16% (tong tng Wi ting 2,054 ¥ dong) do
giam o doi voi khoan dau tu gép \on vao Céng ty G phan Che bien thuc pram H6c Mon;
“Tai san dai hun khac” giam 30,63% (rong ung Wi giam2,899 ¢ dong).

- “Nguon von chi ss hitu” ting 5,51% (rong tng Wi tang 13,715 ¢ dong) so i

nam treéc, chi yeu do:
“Quy Pau tu phat trén” taing 21,03% (tong (g Wi ting 19,268} dong);
“L ¢i nhuan chra phan phi"gi am 16,00% (tong tng VGi giam 5,552 ¢ ddng).

Ty 18 0 tirc / von diéu Ié nam 2019d& dwoc Pai hoi dong @ dong throng nién phé
duyét 1a 12%trén un dicu I¢. Hién nay, Hbi dong quin tri dangdeé nghi ty 1¢ chia © tuc
nam 2019 la 15% trénon dieu g, ty 1€ nay é@n phii dugc Pai hoi dong & déng throng
nién rim 2019 phé dujt.
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b.  CAc chi tiéu tai chinh chi yéu

Y in Thuc hién | Thuc hién TH 2019
Coles DVT | him 2018 | nam 2019 | /TH 2018
Chi tiéu vé kha ning thanh toan
Hé s thanh toan nin han N 0
(TSLD / No ngin han) lan 1,35 2,35 173,76
Hé 6 thanh toan nhanh ‘
TSLD - Hang 6n kho lan 1,32 2,22 168,249
Ng ngin hgn
Chi tiéu vé co' ciu vén
Hé sb No / Tong tai gn % 55,56 44,92 80,84%
Hé sd No / Vén chi so hitu % 125,05 | 81,55 65,21%
Chi t[@1vé ning luc h(at dong
Vong quay hangdn kho
Gia vn hang ban vong 469,50 262,78 65,219
Hang Hn kho binh quan
Doanh thu thén / Tong tai gn lan 4,37 3,93 89,97%
Chi tiéu vé kha ning sinh b
Hé sd Loi nhuan sau thé/Doanh thu thén | % 1,67 2,08 124,30%
Hé sb Loi nhuan sau th&/Vén chi so hitu % 16,42 | 14,82 90,28%
Hé sb Loi nhudn sau thé&/Tong tai gn % 7,30 8,17 111,86%
Hé s0 LoChh(an tir hlat dong kih o o
doanh/Doanh thu ttn & 1,67 6,65 398,00%

- S0 Wi nam 2019, cac dhtiéu W kha ning thanh toani@ Cong tydugc cii thién
dang k: hé s6 thanh toan ngn han tang 73,76% va &so thanh toan nhanfarig 68,24%.

+ Hé sb thanh toan nin han cwi nam 2019 1a 2,35,ang 73,76% so& nam trudce,
cho tHiy kha ning dam bao thanh toan céac kAn ny ngin han cia Cong ty du cung
diém Céng ty c6 & du vay ny ngan hang la 29,48 ttdng dé phuc wu kinh doanh vadng
No ngin han giam 64,32% (tong tng Vi giam 105,865y ddng) so Wi cling k nam treée
nheng Tai n leu dong ding giam 38,00% (tong thg Wi ting 82,9811 dong) so Wi cling
ky nam trege. DPiéu nay cling munh cho vic Cong ty & “dung tién vaydang muc dich, &o
ra tai €n déi tng dam bao kha nang thanh toan@vay ngin han.

+ Hé sb thanh toan nhanh éunim 2019 la 2,22,ihg 68,24% so & nam trudc,
cho trﬁy Céng ty céda kha nang dap ung viéc thanh toan @ ngin han ma khéng an dén
cac ngon thu hay doanhdsban.

- Céc chitiéu W co cau von ding c6 thaydéi so wi nam trudc: he b no trén Bng tai
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san giam 19,16% va &1 ng trén \on chi s hiru giam 18,45%; nguyén nhan I kiding tai
san giam 38,00% va on chi s5 hiru ting 5,51% so & cung K nam treée, nheng Hng ny
phai tra thoi diém cwi nam giam den 31,19% so & cung ky nam trudce.

- Céc chitiéu W nang luc haat dong ting so i nam trudce:

+ Vong quay hangon kho rim 2019gim manh khi chi dat 262,78 vong, gim
31,79% so @i nam trudc (giam 206,72 vong). Nguyén nhan la gia tiang én kho binh
quan aa Cong ty am nay tuy &ng so @m trudc (binh quan @m 2018 la 4,993ytdong va
nam 2019 la 6,661ytdong) trong khi éng gia wn hang banwa Cong ty gim 24,65% so
v6i nam truge voi gia tri tang rat lon la gam 572,570¢ dong do hat dong kinh doanh &ng
dau, dac biét la hat dong kinh doanh ban bubramg dau, aia Cong ty gim manh.

~ + Hg s5 Doanh thu thin trén Tng tai sn nim 2019 la 3,37ah (nim 2018 la

4,378n), giam 10,03% so & nam tredc, nguyén nhan la doanh thu dhugiam 23,42% i
gia ti giam la 573,384t dong, trong khi gia frtong tai @n cwi nam ch giam 14,88% so
véi dau nam vai gia tri la giam la 83,3381 dong.

- Céc chitiéu v kha nang sinh bi cua nim 2019déu c6 bén dong so Wi nam treée:

Hé sb loi nhuan sau thé trén doanh thu thim ting 24,30%;

Hé sb loi nhuan sau thé trén \bn chi o hitu giam 9,72%:

Hé sb loi nhuan sau thé trén tng tai $n ting 11,86%;

Hé s6 Lo nh[4n tir h[at dong kinh d( Thh/ D Thh th(Ith[4n taing dén 298,00% SO &
nam trudc.

Nguyén nhan nh da trinh _bays trén dulei nhuan sau thé nam 2019ch giam
4,73%, trong khidé Doanh thu than giam manh 23,29%, ¥n chi s hitu ting 5,51%; va
Tong tai sn giam 14,88% so & nam trudc.

5.  Co cau co déng, thaydoi von dau tw cia chi s hiru

a.  Cophan:
- Tong  trai phiéu dang kru hanh theoting loai: Khéng cé

- S5 lugng @ phiéu dang bru hanh theoitng logi: Tong 6 phiéu dang Lru hanh 1a
11.000.000 (Mrdi m@t tri éu) co phieu. Toan I la & phieu pho thong. Menh gia la 10.000
dong/® phicu.

- S5 lwong & phiéu dy trit, 66 phiéu quy theo trng lcai: Khéng co
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b.  Co ciu co ddng:

Theo Danh sachdaibng clot ngay20 thang 11am 2019 sb 1335/2019-HTC/VSD-
bK ngay 22 thang 11am 2019¢a Trung tam kru ky Ching khoan Vét Nam - Chi nhanh
Thanh plée H6 Chi Minh cung &p, thi @ cau © dong aia Cong ty © phan Thuong mi
H6c Mén nhr sau:

| | CODPONG TRONG NUOC 169 10.841.700  98,561%
Trongdo: - T6 chic 11 5.360.37¢ 48,731%
- Ca nhan 158 5.481.321  49,830%
1 ;ig%”ﬁg Chéﬁ’gut;fg’ég gu';::t tng| 5722140  52,019%
Trongdo: - T6 chic 3 4.627.900 42,072%
- Canhan 1 1.094.240 9,948%
Co ddng & hiru tir 1% dén dudi
2 | 5% téng $ cb phiéu co quyén biéu 8 2.288.450  20,804%
quyet
Trongdé: - T6 chic 1 538.680 4,897%
- Canhan 7 1.749.770 15,907%
3 gr?i guozg Z‘TJ g;“b?gf’;i;@tté”g Db gy 2831.110  25,737%
Trongdé: - T6 chic 7 193.799 1,762%
- Ca nhan 150 2.637.311  23,976%
Il | COPONG NUOC NGOAI 7 158.300 1,439%
Trongdo: - To chac 4 155.100 1,410%
- Ca nhan 3 3.200 0,029%
TONG CONG 176 11.000.000 100,00%
Trong d6: - Té churc 15 5.515.47¢ 50,141%
- Canhan 161 5.484.521  49,859%

-30-



BAO CAO TH WPO'NG NIEN NAM 2019 HeTRACO

Théng tin chi tiét vé cb ddng lén nam giix trén 5% cé phiéu cia Cong ty:
(Xacdinh dén ngay 31 thang 12 &im 2019)

S6 lwong

A R aa e Nganh ngré hoat | Tz _*x Ty lé
STT Tén oo déng Pia chi dong co pha_rj (%)
nam gitr
1 | Tong Cong ty Bn 27 Nguyén Trung
Thanh — TNHH Mt | Truc, Quan 1, DPa nganh ngh | 2.624.300 23,86%
thanh vién Tp.HCM
2 | Cong ty Xing diu Khu | 15 Lé Ddin, .
vuc Il - TNHH Mot | Quan 1, Tp.HCM K)'(gzgd‘gﬁi”h 1.050.000 9,55%

thanh vién

56 Plam Ngoc
Thach, Phrong 6, | Pa nganh ngh | 953.600| 8,67%
Quan 3, Tp. HCM

Cty TNHH Pau Tu va
Thuong Mai Thién Hai

6/3 Ap Thoi T, ch tich
. A Thi 1 tich HDQT
4 | Ong Lé \&n My Xa Thol Tam | ~1H AEH QT | 1 094.24d 9.95%
Thon, Huy.“:n Hoc T(’jng g|amd(jc
Moén, Tp. HCM
TONG CONG 5.722.140 52,02%

c.  Tinh hinh thay d6i von dau tw cia chi s hiru:

- Vén diéu l¢ hien nay @a Cong ty @ phin Throng mai Hoc Mén la
110.000.000.00@ong (Mgt tr am mwoi ty dong).

- Trong rim 2019, \bn diéu l¢ cia Cong ty khéng phat sinfing haic giam.

d.  Giao dich o phiéu quy:

~ Trong rim Cong ty khdng c6 tfe hién giao dch & phicu quy va khong cé & dur ¢
phicu quy.
e. Cé&c chirng khoan khac:

Coéng ty khéng c6 céac aochirng khoan khac Bn dang kru hanh va trongam 2019
khbng co thrc hién cacdot phat hanh alng khoan nao khac.
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6. B&o céo taaéng lién quandén moi trwong va xa i cia Cong ty

6.1. Quan ly nguon nguyén liéu

a.  Tong lwong nguyén it li éu dwoc sir dung dé sin xuit va déng goi cac n pham
va dich vu chinh aia Cong ty trong mam

Nguyén it ligu duoc sr dung dé sin xuat va déng géi cac & phim va dch w
chinh g@ia Cong tych yeu la cac mt hang xing diu, ngwn nhién léu nayduoc nhap tuy
theo nhr cau tiéu thu cia Cong ty.

Trong rim 2019, rong xing diu cac lai dugc Cong ty nAp vé bao gm:

Téng nhap kho Nhap kho ban Ié Nhap kho ban bubn

D EL TS Shlwgng | Thanhtidn | Sblwgng | Thanh tidn | S lwgng | Thanh tidn

(m®) (triéu déng) (m°) (triéu déng) (m°) (triéu déong)
1. Xang Ron 95-lI 54.577 958.962| 19.192 332.604f 35.385 626.358
2. Xang E5 Ron 92-II 7.462 121.025 4.658 75.540 2.804 45.485
3. Dau D.O 0,05%S 33.738 450.468 3.666 49.583| 30.072 400.885
4. Dau KO 206 2.789 0 0 206 2.789
5. Dau FO 3%S 15.300 173.291 0 0| 15.300 173.291
6. Nhst cac lai 6 6 0 0
Cong 111.283 1.706.542f 27.516 457.734| 83.767| 1.248.808

Luong hang nhp kho &i Cong tydugc gdm 2 b phan:

- Nhap khqdé ban & 1a lwong hang hoa, nguyéréli duoc nhip vé kho chra aia cac
cra hang #ng dau trec thuye Cong ty va Cong ty @hchiu trach nhém tryc tiep bao quin
luong hang hoa naguiing theo quytinh & bao vé moi truong.

_ - Nhap khpdé ban budn ladgng hang héaiugc Cong ty nln tr cac doanh nghp
dau moi cung @p xang cau va chugn thang dén kho @a ngroi mua la cac ¢a hang #ng
dau c6 hyp dong lamdai ly cho Cong ty.

b. Ty I& phan trim nguyén \at ligu dwec tai ché dwgc sir dung dé sin xuat sén
pham va dich vu chinh aia Cong ty

Céac nat hang xng diu dugc Cong ty np trong @m véi muc dich tiéu th ra th
truong, vi vy € khdongduoc tai cle dé sir dung lai trong qua trinh @& xuat kinh doanh.
6.2. Tiéu thu nming lwgng
a. Niing lwong tiéu thu truc tiép va gian tiép

~ Nang lrong do Cong ty tiéu thchi yéu ladién ning. Cong ty & dung ngwn dién
guoc gia do Bng cbng tybién Luc Thanh ph Ho Chi Minh cung ép.

Muc tiéu tha dién trong ram 2019 éa Cong ty nir sau:
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San lwong Gia tri
T Tén don vi tiéu thu Ry
(KWh) (tri éu dong)
1 | Van phong CTCP Téong mai Hoc Mén 53.7364 173
2 | Céc Gra hang #ng diu 111.923 326
3 | Nha hang Hong Cau 10.30% 33
4 Cong ty TNHH Qun ly va kinh doanh Gh 2.795.091 6.280
dau moi NSTP Hoc Mon

Cong 2.971.055 6.812

Qua $ li¢u trén cho thy, 94% Ligng dién nang tiéu thi caa ke thong toan Cong ty 1a
tir Cong ty TNHH Qun Iy va kinh doanh Ghdau msi NSTP Héc Mon (gi tit la Cong ty
Cho) — 1a cdng ty coni@ Cong ty @ phan Throng mai Hoc M6n nhr d& trinh bay i muc
b, khain 3, phin Il cia B&o céo thong nién nay. krong dién ning tiéu thi nay bao gm
18% sr dung cho mac dich cong éng va 82% & dung tnyc tiép (c6 thu tén) cho hat dong
tai cacdiém kinh doanh ¢a céc tlrong nhan kinh doanhit Cho dau méi NSTP Hoc Mén
véi quy mé 227diém kinh doanh rau guva 50diém kinh doanh tf heo.

b. Ning lwong tiét ki ém dwoc thdong qua sang kén sir dung ning lweng hiéu qua
Nang hrong dién tiéu th gai Céng ty dugc kiém soqété mac phu lyp voi hoat dong

san xuat kinh doanh @i y thﬁ:p tiet kiém, chi yeu la dungdé van hanh cac tr bom xang cau
va tiéu dung trong dun ly, thap sang...

~ Tai Cho dau mbi NSTP Héc Mon, \éc sr dung dién trong chéu sang cong dng
(chiém khaing 3% lrong di¢n tiéu thi) duoc theo doi sat sadong / my linh haat tuy theo
thoi diém that can thiet, tranh gay lang phi.
C. Céc béo céo sang &n tiét kiém niang hrong; béo cao Kt qua cia cac sang kin
nay: Khéng co

6.3. Tiéu tha nwéc

a. Ngubn cung dp nuéc va hrong nwéc s dung

Cong ty @ phan Throng mai Héc Mon da duoc cip nuée sinh hat tir ngwn cip
nudc gquwce gia do Cong ty € phan cap neéc Trung An cung &p dich wi. Nhu @u sr dung
nudc aia cdc Coéng ty ahyéu duoc sr dung cho nhu @&u sinh hat caa ngroi lao dong ti
Cong ty.

Riéng ti Cho dau mdi néng @n thyc prim Héc Mon, do phi phuc vu nhu @u kinh
doanh @a throng nhan nénuong nréc Sr dung nréc rat nhidu, trong mm 201944 khai
thac va & dung 102.975 mnudc.

b. Ty Ié phan triam va téng lweng nwéc tai ché va tai sr dung

Vigc tiéu thi nuéc tai hé thong toan Cong ty ahyéu ding cho sinh hib saudé duoc
thai vao k¢ thong thoat mac thai cong éng nén khongiuoc tai cle va tai s dung.
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6.4. Tuan thi phap luat vé bao vé mai truong

Bao vé mdi trong va phat tin bén virng 1a hai yu 6 khong tié tach bi nhaudoi
v6i qua trinh phat tén caa mbt nén kinh € - xa i tién tien hién dai, do do, trong qua trinh
kinh doanh lau daijoi hoi doanh nghp phii c6 nhirng cam kt va ro luc duy tri thec hién
lién we. Sr phan dau xay drng thanh rat doanh nghép phat trén ben vitng gin lien voi
bao vé moi trrong trong thi gian %i 1a muc tiéu d luc va lau dai ta Coéng ty G phan
Thuong mai H6c Mon.

Pé dat dugc myc tiéudo, Cong ty chiing tada thét 1ap chinh sach mdiwong nhim

dinh hréng cho véc lubndé cao quan gim vé& bao vé mdi tnrong, tuan th cac quydinh
cia phap lat va ngin ngra 6 nhém moi turong.

Chip hanh theo Nghdinh $ 18/2015/ND-CP ngay 14/02/2015ia Chinh ph quy
dinh v quy hach kio v¢ mdi treong, danh gia chén lugc, danh gia tadong mai tuong va
ké hoach hio vé moi treong va Thongt so 36/2015/TT-BTNMT ngay 30/06/20151& BS
Tai nguyén va moi trong quydinh v quan ly chat thai nguy hai, Cong ty ching tada thyc
bao cao giam sat moisng theodung quydinh cho 12 ¢a hang %ng ciu caia Cong ty va
két qua cac era hangda dat cac tiéu chéan nhr sau:

- QCVN 05:2013/BTNMT: Quy chin ky thuat quc gia & chit luong khéng khi
Xxung quanh.

- QCVN 06:2009/BTNMT: Quy chin ky thuat quic gia & mot sb chat doc hai
trong khong khi xung quanh.

- QCVN 29:2010/BTNMT: Quy chin ky thuat quoc gia \& nudc thai ciia kho va ¢a
hang xng diu.

Véiy thire tuan thi cac quydinh aia phap lat, trong rim Cong ty khong bxur phat
vi pham do khong tuan thluat phap va cac quginh & mai trrong.

6.5. Chinh séch lién quar@én nguoi lao dong

a. S lwong laoddng, mic lwong trung binh déi véi ngudi lao déng

- S5 lwgng laodong c6 nit binh quan ; 564 ngi

- Tong qu luong — tén cong ; 80.179.844.92Bng

- Thu nHip binh quania ngroi laodong  :  11.846.9040ng/ngrdi/thang

(Chi tiét vé s lirong laodgng d@d néu i muc ¢, khain 3, phin 1l cia B&o céo thong nién nay)
b. Chinh sach laodgng nham dam bao sic khée, an toan va phicdi caa nguoi lao
dong

Cong ty ludn y thc ngroi lao dong la Wn quy nit cia doanh nglép, vi vy viéc
bao vé sirc khoe, dim bio an toan la@ong va phong abng chay b cho ngroi lao dong la
hanhdong tt yeu aia Cong ty.

Cong tyda tién hanh trang bauin 4o o ho lao dong cho fit ca cac ngoi lao dong
tryc tiép va trang bcac thét bi phong cling chay b can thiét dam bio cho qué trinh lam
viéc mot cach an toan. Hangim Cong ty chang tdi com tchirc kham gc khoe dinh ky cho
nguoi lao dong vada tién hanh muado hiém tai ran con ngroi cho 100% ngoi lao dong
véi mirc bdi thudong Hi da 40.000.00@6ng/vy.
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Ngoai cac ch do néu trén, cac khin chi phuic ¢i khac cho ngoi lao dong da dugc
quy dinh a1 thé trong Thba udc laodong tp the hang Am cia Cong ty wi cac thva thuin
dugc danh gia la codi cho ngroi lao dong.

C. Hoat dgng dao tao aia ngwoi lao dong

Nham ning cao ki ning anh tranh @ng nhr thai do phuc wu déi véi khach hang
trong rim wvira qua cong ty chang tdé © chic 16p tip hudn ky nang ban hang cho nhan
vién ti cac ara hang %ng diu cia ching t6i. Ngoai ra, Cong tyubng xuyénding ky cho
nhan vién ph trach cacihh wc chuyén mén tham gia caséifthao, hi nghi chuyéndé.

6.6. B&o céo lién quamén trach nhiém aéi véi cong dong dia phwong

Céng ty @ phan Theong mai Hoc Mén y thic rd \é trach nhém xa 1oi caa doanh
nghiép ddi véi congdong. Mot trong nhirng gid ti ¢t 16i caa cong ty ladp trungdau tr va
hd trg cong tac phat #h x4 1oi, dic biét tai dia phrong doanh nglép trién khai hat dong
kinh doanh.

Coéng ty @ phan Theong mai Hoc MAnda chirng © sy cam Kt trén théng qua ¢t hd
tro c6 muc dich mang di loi ich cho xa hi nhu xbéadéi giam nghéo, ciim lo cho cac gia
dinh kho ktin, ngroi gia, t em nd cdi, bit hanh... Céng ty tin #ng thanh céngi@ doanh
nghiép khdng nitng duoc biéu hién qua Kt qua kinh doanh ma condbtinh than chia § va
hé trg kho khin voi cong dong.

Trong rim 2019, Cong tyda h tro va van dong hb trg cho cac hat dong vi dng
dong nhr sau: B trg chim lo Tét cho ngroi nghéo i dia phrong, ting K Quy Vi N
nghéo, B tro ngudi cao twi kho khin, hd trg cac clvong trinh nhantao, ung h kinh phi
xay drng, sra chira nha tinh thong ... Wi sb tién 1a 2,568 ¢ dong.

6.7. Bé&o céo lién quardén hoat dong thi trudng von xanh theo hréng dan cia
Uy ban Chikng khoan Nha nréc

Hién nay, Cong ty € phan Throng mai Héc Mdn chra ¢6 hat dong lién quandén
thi truong von xanh theo téng din cia Uy ban Chiing khoan Nhawnsc.

*
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I1l. BAO CAO VA PANH GIA C UA BAN TONG GIAM POC

1.  Panh gia két qua hoat dong sin xuat kinh doanh

Puoc sr chi dao tich arc caa Hoi ddng qun tri, Ban Tong giamdéc da thrc hién ot
viéc diéu hanh haet dong aia Céng ty nm dam bao thyc hién dliing cacdinh hréng kinh
doanh ma&ai hoi dong @ dong va Hi dong quin trj da thong quadam bao diéu hanh hat
dong aia Cong ty theatling qugn han dobiéu ¢ Cong ty quydinh. Ngay tr dau nam,
Cong tyda dua ra cac gi phap thiching i bién dong aia rén kinh €, nham thyc hlen
muc tiéu gir virng on dinh va phat tén hat dong aia Cong ty, phn dau thyc hién hoan
thanh K haach dé ra, irng hréc nang caaoi sdng Vat chit, tinh thin ngroi lao dong, dam
bao thu nHip cia @ déng.

Qua ot nam nd luc cia @p the ngudi lao dong, dréi su chi dao cua Hoi dong quin
tri va Tong giamdoc, Cong tyda hoan thanhdu ket cac ctitiéu k& hoach dobai hoi dong
c6 déng giao tr dau mam. Cu theé:

- Tong thu nip thuc hién dugc 1.885,1045t ddng dat 97,58% so ¥i ké hoach vadat
76,71% so ¥i thuc hién nam trudec.

- Loi nhuan truge thié thee hién duoc 48,618 ¥ dong dat 106,11% so & ké hoach
vadat 93,04% so ¥i thyc hién nam trudc.

- Loi nhuin sau thé thuc hién dugc 38,922 § ddng dat 106,18% so &i ké haach va
dat 95,27% so ¥i thuc hién nam truedce.

- Ty Ié chia & tic di dugc Palho[dong cb dong thuong nlén nim 2019 phé dugt la
la i thiéu 12% trén ¥n diéu le. Hién nay, Hbi dong quan tri dangdé nghi ty 1é chia @ tic
nam 2019 1a 15% tréndn diéu l¢, ty I¢ nay én phii dugc Pai hoi ddong & dong throng
nién rim 2019 phé dut. Trong rim 2019, CAng tyia tién hanh chidm ung @ tac voi ty
1& 1a 9% trén ¥n diéu I.

* Nhitng tién b Cong ty da dat dwoc:

Cong tydd hoan cimh va lréc dau tién thrc hign "Chién luoc tong thé caa Cong ty
Cb phan Throng mai Hoc Mén giaidoan 2015 - 2020 vam nhindén 2030" 14 véc Cong
ty Co phan Thuong mai Hoc M6én gir vai tro chi dao trong véc tham gia thanhap vadiéu
hanh hat dong Céng ty G phan CK bién Thrc prim H6c Mén nim thu hatdau tr dé
hién dai héa, nang cao tinh chuyén néi. trong hat dong gét mo gia suc theatinh
huéng aia Uy ban nhan dan Thanh kid Chi Minh.
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2. Tinh hinh tai chinh
a. Tinh hinh tai sin .
DVT: Triéu dong
Tang, giam (+)
Chi tiéu 31/12/2019 | 01/01/2019
Gia tri %
|. TAl SAN NGAN HAN 135.376| 218.357| -82.982| -38,00%
1. Tién va cac khan trong duong tién 20.235 44.177| -23.942| -54,20%
2. C4c khén dau tr tai chinh ngn han 87.755  100.141| -12.385| -12,37%
3. Céc khan phii thu ngin han 17.363 65.635| -48.272 -73,55%
4. Hang &n kho 7.421 5902 1.519| 25,74%
5. Tai $in ngin han khéac 2.601 2.503 98 3,92%
ll. TAI' S AN DAI HAN 341.278] 341.635 -356| -0,10%
1. Céc khan phii thu dai fan 7.249 14.497| -7.249| -50,00%
2. Tai gn o dinh 40.388 24.092| 16.296| 67,64%
3. Bit dong sin dau tur 26.822 28.045| -1.223| -4,36%
4. Tai $in d dang dai hn 208.817  216.153] -7.336| -3,39%
5. Cac khan dau tr tai chinh dai bn 51.436 49.381| 2.054| 4,16%
6. Tai in dai han khéac 6.566 9.465| -2.899| -30,63%
TONG CONG TAI SAN 476.654/ 559.992| -83.338| -14,88%

|. Tong tai sintai thoi diém cubi nam 1a 476.654 tdu dong, gim 83.338 tigu dong,
twong ing Wi giam 14,88% so & dau nam. Trongdo:
1. Tai sin ngan hgntai thoi diem cwi nam la 135.376 tdu dong, giam 82.981 tréu
dong, trongtng Wi giam 38,00% so & dau nam. Trongdo:

@ Tién va céc khain twong dwong tién:tai thoi diém cubi nam la 20.235tdu dong,
giam 23.942 tigu dong, tirongtrng Wi giam 54,20% so & dau nam, bao ¢m:

1.855.055.46@dng
5.379.886.258dng

+ Tién mat

+ Tién giri ngan hang khéngskhan

+ Tién giri ngan hang cékhan dursi 3 thang

~ @Céc khain dau tw tai chinh ngin han:tai thoi diém cui nam la 87.755 tdu
dong, gam 12.386 tgu dong, trong trng Wi giam 12,37% so & dau nam, bao ¢m:

86.800.000.0085ng

+ Tién gri ngan hang cokhan 3 thang i 1én

+ L&i tién giri ky quy Du &n Khu nha XTD

13.000.000.0@Qng

955.397.996dng
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+ PAau tr chirng khoan kinh doanh ; 33.886ng
+ Du phong gim gia chirng khoan kinh doanh : -17.686ng
(Chi tiét cac khan nayda dwoc trinh bay &i muc a khain 3 phin Il cia Béo céo Thong
nién nay)
Nguyén nhan lam khim "Cac khan du tr tai chinh ngn han” giam so \6i dau ram
(giam 12,37%) ch yéu do Codng ty cim dat thyc hién hat dong dau tr kinh doanh chng
khoan nixr da néu.
® Cac khain phai thu ngin han: tai thoi diém cuwi nam la 17.363 tdu dong, giam
48.272 tréu dong, trong ung Wi giam73,55% so & dau nam. Trongdo:

- Phathngdn han cua khach handai thoi diém cubi nam la 2.460 téu dong, ghm
manh 53.249 téu dong, trong tng Wi giam 95,58% so & dau nim do cwi nim 2019
Cong ty c6 phat sinh cong phai thu khi ban budn sng diu voi tong gia ti 1a 48.044 tdu
ddéng va khach handé thanh toan vao ngay 16/01/2019 thép di6 da cam kt; sd du cui
nam la nhing khain phai thu phat sinh binh tiong trong qué trinh kinh doantdi véi cac
khach hangtuoc ghi nHin tai thoi diém cubi ngay 31/12/2019, wcthé nhr sau:

+ C&c @a hang #ing diu tnee thube Cong ty ; 523 téu dong
+ Cong ty G phan Transimex ; 714t dong
+ CAcdai ly tiéu thy xang diu aia Céng ty : 1.207 t#u ddng
+ Tién thuédiém kinh doanhdi Cho dau mbi NSTP HM: 15 tréu dong

- Tra triwéc chonguo bdn ngdn han tai thoi diém cui nam 1a 10.124téu ddng, ting
3.334 tru ddng, trong tng Wi ting 49,10% so & dau nim, nguyén nhanihg la khan
tién ang trde cho caaton vi cung ép dich wi haic nhin thau tr van va thi cong caculan
dau tr cia Cong ty chadén han quyét toan theo bip dong da ky, a thé nhr sau:

+ Cty TNHHDAu tr xay drng An Phréc Thinh 9.766 tdu dong
+ Cty TNHHDai Nguyén : 150 tréu ddng
+ Cty CP TV Kén Trdc Xay Drng TP.HCM : 97 tidu dong
+ Cty TNHH M6i tnrong Anh Sang Xanh ; 90 &t dong
+ C&c nha cungiapkhac ; 21 tdu dong

- Phdi thu ngin hgn khéctai thoi diém cudi nam 1a 4.779tdu dong, ting 1.614 tréu
ddng, trong tng Wi ting 51,01% so & dau nam. Pay 1a cac khan phai thu tr cacddi
tugng khac phat sinh ngoai ngpivu mua ban hang héa, cunfpcdich w tai thoi diém
cudi ngay 31/12/2019 vaal hét da thu i trong thang 01/2020ucthé nhr sau:

+ L&i tién giri ngan hang tinkén ngay 31/12/2019 : 4.3584ri dong
+ Thié thu nHip ca nhan pii thu cia NLD ; 212 tréu dong
+ Cacddi twong khac : 209 téu dong

- Dir phong céc khén phii thu khddoi tai thoi diém cuwbi nam & 0dong, gam28,1
triéu dong, trongtng giam 100,00% so & dau nam. Pay 1a khan ny kho doi phat sinhi
tam ang cho Tam thu mua heaitnhirng rim 1998 - 2000, céng ¥4 thu i cac khan ny
nay vao ngay 29/07/2019 va 17/09/2019.
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@ Hang ton kho: tai thoi diém cudi nam l1a 7.421 téu dong, ting 1519triéu dong,
trong ang Wi tang 25,746 so Wi dau nam. Nguyén nhan chyéu la doCong ty dly tri san
lwong ton kh(Thop 1y ch(nh[calkmh d[Thh ci'minh, dic biét 1a cac mat hang xing darl
trong khan thoi gian cui nam vadau ram moi.

®Tai san ngian han khac: tai thoi diém cuwi nam 1a 2.601 tdu dong, ting 98tréu
ddng, trong ang Wi ting 3,92% so & dau nam, gom:

- Thig va cac khen thu ngan sach Nhaudc ; 1.304 tréu dong
+ Thué Thu nHip doanh ngtéip ; 840 tréu dong
+ Thué Thu nHip c& nhan : 11 @i dong
- Chi phi te triéc ngin hgn . 1.297 tréu dong
+ Chi phi $ra chira, nang ép tai Cty Chy . 175 tréu dong
+ Chi phi fip dat bang quing céo ; 189 téu ddng
+ Chlphi m(TbaJhiém cac c[Thang xang da(]  : 78 trigu dong
+ Chphi m(TIbaJhiém Nha 16ng Chg NSTP ; 87 trigu dong
+ Chi phi sra chira ¢ thong nréc sichCty Chy 317 tréu dong
+ Chi phi khac ; 450 #u dong

& Tir sy ting gikm néu trén ah dén ty trong Tai €n ngin han trén Tong tai €n tr
38,99% thi diem dau mam giam xuong 28,40% vao i diem cwi nam.

2. Tai sin dai hgn tai thoi diém cwi nam & 341.278 tdu dong, giam 357 tréu
dong, trongtng Wi giam0,10% so ¥i dau nam. Trongdo:

@ Céc khain phii thu dai han:tai thoi diem cuwi nam la 7.248 tgu dong, giam
7.248 trgu dong, trong ing Wi giam 50,00% so & dau nam, trongdo:

- Phdi thu dai lun khach hangd du cubi nam khéng con, trong khidsdu dau ram 1a
686 triéu ddng, day la khan céng w cua hyp ddng cho throng nhan thudiém kinh doanh
tai Cho dau moi Nong sin thec praim Hoc Mon, thi han thanh toan trong 24 thang, Cong ty
da thu trong am.

- Phdi thu dai hun khacs) du cudi nam la 7.249 tdu déng, day 1a khan 50% tén ky
quy dé dam bao thyc hién Dy &n khu nhay tai x& Xuan Tk Pong, hugn Héc Mén, Sau
khi S Ké haach vadau tr hoan ta 50% tén ky quy sau khi Cong ty hoan thanh caaé thc
vé dit dai vadau tr xay drng theo quydinh.

~ @Tai san ¢b dinh: tai thoi diem cuwi nam la 40.388 tdu dong, ting 16.296 tidu
dong, trongtng Wi tang 67,64% so&i dau nam. Trongdo:

+ Tai sin @ dinh hiu hinhtang 162 tréu ddng, trong g Vi tang 1,54% so & dau
nam, trongdo nguyén gia Iaahg 1.757 tdu dong (&ing do mua &m, dau tr xay drng @
ban hoan thanh: 2.242 &i dong va gim do thanh ly: 485 il dong); gia ti con ki tang
do trich klu hao tai $n & dinh la 2.081 tdu déng va thanh Iy ninong ban 1a 485 téu
ddng.

+ Tai sin @ dinh vo hinhting 16.135 tdu dong do trong &m Cong ty nAn dugc
Gidy Ching nhin Quyén sr dung dat dat van phong ndi); khiu hao #ng 321 tréu dong,
twong tng WGi taing 12,33% so& dau nam.
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® Bat dong sin dau tu: 4 gia ti Cong tyfau tr vao Chy dau mdi NSTP Hoc Man,
tai thoi diém cwi nam la 26.822 tgu dong, gam 1.223 tréu dong, trong tng Wi giam
4,36% so ¢i dau nam; trongdo, gam 1.223 tréu dong do klau hao tai én.

® Taj sin dé dang dai han: tai thoi diém cwi nam la 208.817 tgu dong, gam
7.336 tréu dong, trong irng Wi giam 3,39% so ¥i dau nam. Trongdo:

- Chi phi @in xuit, kinh doanh @ dang dai lan & 208.777 tdu dong la chi phi Cong
ty da dau tr vao Khu dane 15 ha hén hi:y (994 tréu @ong); Du &n khu nh& 5 ha &i xa
Xuan Thsi bong (189.601 téu dong) va Tang 4 @a Trung tam thong mui - chung @& cao
tang H6c Mon (18.182 tu dong).

- Chi phi Xay @ng ¢ hin do dangla 40 tru dong, & chi phi kho satdia ctit cdng
trinh @€ xay drng tu s mai cua Cong ty.

® Cac khain déau tu tai chinh dai han:tai thoi diém cuwi nam 1a 51.436 tdu dong,
tang 2.055 trgu dong, trongtrng Wi tang 4,16% so & dau mam.

- Pau tr vao cong ty lién doanh, lié@tk tai thoi diém cudi nam la 51.436 tdu dong.
Pay la khan Céng tydau tr gop \6n thanh 4p Cong ty @ phan Ck bién Thyc prim Hoc
M6n la 52.500 tdu dong va tach toan phn 15 liy ké twongtrng Wi ty 18 von gop vao Céng
ty nay \6i sb tién - 1.064 trgu ddng; Nhr da trinh baydi muc ¢ khan 3 phin 1l néu trén.

- Pau tw gop Bn dn vi khac tai thoi diém cudi nam & 878 tréu ddng. Pay |a khan
Cong tydau tr gép Wn thanh 4p Cong ty @ phan Bat dong sin Bén Thanh -bic Khai véi
sb tien 1.500 tréu dong, Céng ty nayiang tén hanh cac tintuc giai thé theo Iuit dinh va
Cong tyda thu i von dau tr dot 1 v6i s tién 622 tréu dongﬁong thyi Céng tyda trich dr
phong gim gia khan dau tw gop \on vao \i sb tién 1a 878 tréu dong.

® Tai san dai han khac:tai thoi diém cubi nam 1a 6.566 téu dong, gam 2.899tréu
ddng, trong tng V6i giam 30,63% so & dau nim, chi yéu do cac khan Chi phi ta truge
dai han (phan b vao chi phi kinh doanhia nhéu nim tai chinh) é@a chi phi tn thué nat
bang Gra hang fng diu S5 3 —Poéng Thanh (161 tréu ddng), Tén thué dén tichdat caa
tram cip nudc sach aia Chy dau mji NSTP Hoc Mén (4.437 il dong), Chi phi 8a chira
lén Chy dau mdi NSTP Héc Mén (1.142 & dong), in vé nlp chy (202 tréu ddng), chi
phidau tr khac (170 téu dong).

@ Tu sy ting gm néu trén &h dén ty trong Tai n dai hin trén Tong tai sn tir
61,01% tlyi diém dau nam tang Ién 71,59% vao th diem cwi nam.
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b. Tinh hinh no phai tr a

Tinh hinh cac khim ny phai tra cia Cong ty 4i thoi diém dau nam va cwi nam 2019

dugc phin anh qua ing $ liéu sau:

PVT: Triéu dong

Tang, giam (+)

Chi tiéu 31/12/2019| 01/01/2019
Giatri %

l. N¢' ngin han 57.618| 161.482 103_86'4 -64,32%
1. Phaltrd ngudo ban ngan han 6.583 63.291| -56.708 -89,60%
2. Ngroi mua té tién trude ngan han 42 34 8 23,53%
3. Thié va céac khan phii nop Nha nrée 3.629 3.910 -281 -7,19%
4. Phii tra nguoi lao dong 12.578 11.912 666 5,59%
5. ChCphi phaltra ngin han 148 281 -133|  -47,33%
6. Doanh thu afa thrc hién ngin han 116 233 -117 -50,21%
7. Phii tra ngin han khac 360 4.248| -3.888| -91,53%
8. VIy va no th(é talchinh ngin han 29.481| 72.041 -42.560, -59,08%
9. Qu khen throng, phuac ¢i 4.681 5.533 -852 -15,40%
Il. N ¢ dai han 156.488| 149.676| 6.812 4,55%
1. Doanh thu alma thrc hién dai hlan 102.815] 102.062 753 0,74%
2. Phii tra dai han khac 53.460, 46.975 6.485| 13,81%
3. Thié th{Inhap h(&n la[ phatra 213 639 -426| -66,67%

CONG NQ PHAI TRA 214.106] 311.159 -97.053| -31,19%

1. No' ngin han tai thoi diém cudi nam 1a 57.618 téu dong, gam103.864tréu dong,
trong tng VGi giam64,32% so §i dau ram:
® Phai tra nguoi ban ngan han: tai thoi diém cui nam la 6.583 tdu dong, gam 56.708
triéu dong, trong tng Wi giam 89,60% so & dau ram; Pay la nhing khain phai tra phat
sinh binh tirdong trong qué trinh kinh doardéi véi cac nha cungap dugc ghi ntin tai thoi
diém cwi ngay 31/12/2019 vaiu hét d& thanh toan trong thang 01/202Q. 6é nhu sau:

463 &t dong

+ Cbng ty TNHH Huy Long

+ Cong ty CP TV- TM- DVDjabéc Hoang Quan
+ Cong ty Thoatuwsc b6 Thi TP.HCM
+ Cong ty TNHH DV XD Thién Hi

+ DNTN vén ch(yén xang dalITri V§

+ Cécddi twong khac

5.000 &ri dong
224 trgu ddng
101 triéu ddng
180 tréu dong
615 téiu dong
@ Khoan ngudi mua tra tién trwéc ngin han: tai thoi diém cudi nam 1a 42 tréu

-41-



BAO CAO THU'O'NG NIEN NAM 2019 HeTRACO

ddng, ting so i diu nim 8 triéu ddng, trong tng ting 23,53%, ch yéu la do #ing cac
khoan phai tra nguoi mua la cac khin ng phai tra phat sinh khi the hién giao dch mua
ban hang hoéadr cacdai ly kinh doanh ®ng diu va ngroi mua @ia Cong ty:

+ DNTN xing da[/Phudc Thlan ; 10 triéu ddng
+ Cong ty TNHH Xay dng Béach Vét ; 1 triéu dong
+ CAc 6 dan hoantdi dit Khu dan @ 15 ha : 31 thu ddng

® Thué va cac khan phai ngp Nha mréc: tai thoi diém cuwi nam la 3.629 tgu
ddng, gaim281tréu dong, trong tng Wi giam7,19% so &i dau nim, $ du cubi nam la cac
khoan thié phai nop nha mdc phét sinh trong thang 12/2019, Congifiychuyn sang Bp
trong thang 01/2020, badmy:

+ Thié Gia ti gia ting hang ni dia : 1.216 tidu dong
+ Thié Thu nHip doanh ngtéip ; 1.818 tru ddng
+ Thué Thu nHip ca nhanit tién lrong, tén cong 350 tfu ddng
+ Thué Thu nHip ca nhanit dau tr von : 82 tréu dong
+ Tién thuédat . 38 trigu dong
+ Thié Tai nguyén : 5 téu dong

@Phai tra nguwoi lao dong:tai thoi diém cuwi nam 1a 12.578tdu dong, chi yéu la
khoan quy tién hrong dugc trich theo Hiu qua kinh doanh nting chra chi ket trong rim
2019, chugn sang chi trong quy lam 2020. Trongid, quy tién lwong chra chi @a Cong
ty C6 phan Thuong mai Hoc Mon: 3.572 tiu dong va qy tién lrong chra chi @ia Cong ty
TNHH Quan ly va kinh doanh Ghdau mdi NSTP Hoc Mén: 9.006 #u dong.

® Chi phi phai tra ngin han: tai thoi diém cuwi nam la 148 trdu dong, chi yeu 1a
chi phi kEém toan bao cao tai chinfim 2019 phi tra chodon vi kiém toan (99 tgu dong),
l&i tien vay con phi tra tinh tede dén ngay 31/12/2019 (49 & dong).
~® Doanh thu chra thyc hign ngan han: tai thoi diém cwi nam la 116tréu dong,
cha yéu la thu tén thué nit bang ngin han tai Chg dau moi NSTP H6c Mén.

@ Phai tr a ngan han khac: tai thoi diém cubi nam la 360tréu dong, bao §m:

+ Kinh phi Céngpoan : 15 tduddng
+ Bao hiém x& i ; 4 triguddng
+ Tién dén bl phan dat ao cho B Tran Thi Ve

thuc dy an KDC (bm tinh) : 223 tidu dong
+ Kinh phidugc h tro du &n nganh hang thheo 8 tidu dong
+ Tai sin thira chy giai quyét ; 56 tréu dong
+ Céc khan phai tra khac : 54 tigu dong

®Vay ngan han ngan hang: thoi diém cwi nim 2019 é du no vay Ngan
hangTMCPDau tr va phat trén Viét Nam (BIDV) - Chi nhanh Hoc Mon la 29.481¢ti
dong; day la cac khan vay trong an mic tin ding ¢6 K han vay 12 thangdé phuc wu yéu
cau sin xuat kinh doanh.

@Quy khen thudng, phuc li: tai thoi diém cudi nam 1a 4.681 tdu dong.

2. No dai han tai thoi diém cui nam 1 156.488 téu ddng, ting 6.812 tdu dong,
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trong tng VGi ting 4,55% so & dau nam, bao ¢m cac khan muc sau:

® Doanh thu chra thwc hién dai han:tai thoi diém cui nam la 102.815 téu dong,
taing 753 tréu dong, trong tng VGi ting 0,74% so & dau ram, day la khan doanh thu
nhan treéc caa khach hanga tr truée cho nhdu ky ké toan, tr haat dong cho thuétiém
kinh doanh i Chy d¢au méi NSTP Hoc Mén (trong i han 50 rim) duoc phan b dan vao
doanh thu hat dong hang am. Céng ty khéng ph chiu ap {rc tir khcan phii tra nay.

+ Doanh thu cho thufiém kinh doanh Ch rau : 54.750 téu dong
+ Doanh thu cho thufiém kinh doanh Ch thit : 28.669 tréu dong
+ Doanh thu cho thué kios ; 17.63%dritdng
+ Doanh thu cho thué&ig tin ; 1.765 tréu ddng

@ Phai tr a dai han khac:tai thoi diém cui nam 1a 53.460 tdu dong, &ng 6.485 téu
dong, trong rng Wi tang 13,81% so & dau nam, nguyén nharing la do Céng ty rim dat
CoC aia cac ca nhading ky qu;én mua gn phim Du &n khu nha tai xa Xuan Thii Dong;
va khain Cong ty nAn ky quy dbi véi cac b chac, ca nhan nim dam bao thyc hién cac
hop dong giao dch, bao gm:

+BDing ky quy¥n mua én pim Dy &n khu nh&d 49.688 trgu dong
+ Nhan ky argc, ky quy dai hen caa khach hang
dé dam bao thuc hién cac lop dong thuédiem

kinh doanhdi Chy ddu mdi NSTP H6c Mén : 835 t#l dong
+ Nhan ky argc, ky quy dai lan cia Cong ty TNHH ‘

MTV DT XD An Phréc Thinh : 2.645 tdu dong
+ Cac khan nhan ky quy khac ; 292 tdu dong

@Qua cac &lidu va phan tich trén codhhay:

- Céc khan ny phii tra caa Cong ty i thoi diem cwi nam so 6i thoi diém dau nam
giam97.053tréu dong, trong tng Wi giam 31,19%; va clim ty trong 44,92% tréndng
nguon von.

Trong rim 2019C6ng ty c6 phat sinh kitovay ngan hang pie vu yéu éu cia hat
dong kinh doanh,it d6 phat sinh chi phi |4i&n vay trong am la 3.611 tdu dong, tuy
nhién \éi tinh hinh 1ai sét vay ngan hangn dinh trong K nén hat dong kinh doanh Céng
ty khéng b anh hréng bsi chi phi 18 tén vay va Céng ty khdng camphai tra ton dong.

- Cong ty ch hoat dong i thuong, khong cé hat dong xuat nhap khau nén d@ng
khéng b anh hrong boi ty gia hoi dodi.

3. Nhirng cii tién vé co cau to chirc, chinh sach, gén ly

Coéng ty @ phan Theong mai Hoc Mén gir vai trd chi dao trong véc tham gia
thanh ip Cong ty @ phan CH bién Thyc prim Hoc Mén nlim thu hatdau tr dé hién dai
hoa, nang cao tinh chuyén ngmi. trong hat dong giét mé gia suc thedinh hréng aia Uy
ban nhan dan Thanh @iHd Chi Minh @i Quyét dinh $ 2032/@-UBND ngay 25/4/2016
CuaUy ban nhan dan Thanh Pk Chi Minh ban hanh phé détyPhrong an “Quy hach
hé théng @ s& giét md gia suc, gia am tréndia ban Thanh ghHS Chi Minh giaidoan
2016 - 2020 vainh hréng dén nim 2025,
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4,  Ké hoach phéat trién trong twong lai

a.  Céac muc tiéu tong quat

Chinh phi da xacdinh myc tiéu Bng quat phat tén kinh € - xa i nam 2019 1a &p
tuc cing @ nén tang Vi mo, kiém soatam phat nang caoang hrc noi tai va tinh tr cha caa
nén kinh €; tap trung @i thién méi tnrong dau tr kinh doanh, thaaay ting tnrong; day
manh, to chu;én bién thyc chit hon trong thrc hién cacdot pha chén luoc, o ciu lai kinh
té gan Vi d6i mai mo hinh &ing trong, nang cao #mg suit, chit luvong, héu qui va sic
canh tranh; qugt liét d6i mai sang 40, tng ding khoa bc cong ngh va éin dung hiéu qua
cach mng céng ngh 4.0.

Tuy nhién, @n kinh € s3 phai d6i mat véi khong it khé kiin, thach tiec, tnrée hét tir
moi treong kinh € thé giéi tiém an nhiéu yéu t6 bat dinh, nhr: bat 6n chinh ti c6 thé anh
huong dén ting tnrang kinh € va throng mai todn Gu; gia ring hrong va hang hoéa ¢h
chét van con bén dong thit thuong...; thién tai, bin d6i khi hau, xungdot vii trang khu wc
tiép tuc dién bién phic tap.

Pic biét, ngay & dau nam tinh hinh éch nh Covid-19dang lan éng mdt cach
nghiém tpng trén plm vi toan éu, ddanh hrong rat 16n dén sy phat trén aia cac én kinh
té néi chung va tinh hinhae xuat kinh doanh ¢a cac doanh ngép nai riéng.

Vi dy bo tinh hinh nintrén, Hi dong quin tri va Tong gidmdbc Cong ty @ kién
ké haach nim 2020 nlr sau(ké hazch chinh thic & dwoc Pai héi dong @ dong throng
nién nim 2020 ¢a Céng ty — @ kién vaodau thang 4 am 2020 - théng qua)

s | R | S |
1. Vbn diéu 1& triéu dong 110.00Q 110.000, 100,00%
2. Tong thu nlap triéu dong 1.885.104 899.661| 47,72%
3. Loi nhuan treéc thig | triéu dong 48.618 43.616| 89,71%
4. Loi nhuan sau thé triéu déng 38.922 34.893| 89,65%
5. Ty 1é chia @ tic % 15% >12%| 80,00%

So wi thyc hign nim 2019 thi € haach W doanh thu vaci nhuan nim 2019duoc
xay drng & mac thap hon do cac nguyén nhanicléu sau :

- DD]}h th{va lo[nh 4n hlat dong knh dInh xang da[] dic biét Ia kinh doanh ban
budn xng ciu, gidm manh (hon 50% doanh thugnh hrong aia dch kEnh Covid-19 nén
nhu céu van chuyn, di lai giam ro €t, va thrc & trong nhing thangdau nim da ching
minhdiéu nay. Bén anhdo, dThan che vé nglon hang hod Cong ty s&€ gdp kho khan trihg
viéc thuc hién cac hop dong 16 16n, va thl]‘|a0 pén héngﬁa»h@t dong kinh doanh &g cau
Coéng tyduoc heong tir cac doanh nghp dau moi s€ khéngon dinh.

- Hoat dong chuyn nhrong quyén st dung dat giam manh doda hét ngubn hang.

- Hoat dong cho thué it bing: day la hat dong trong déi on dinh dra trén cac op
dong da ky ket gom cho thuéiieém kinh doanhdi Chg dau moi NSTP Héc Mon va cac
bang khac thac quyen quan ly va sr dung aia Céng ty.

~Tuy nhién, i viéc phat huyt ca tiem lyc cia minh Cong ty 4n dam bio thu nip
cua ® déng va Ga ngroi lao dong.
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b.  Céc gii phap chi yéu thyc hién ké hoach nam 2020

- Cung @ haat dong aia mang hréi ban & xiang cau. Bén @nhdo, xay ding va thic
hi¢n chinh sach @m séc khach hang trordieu kién co tte de duy tri  luong dai ly ban
budn »ng diu.

- Thie hién danh gia i ciu tric va plrong thirc haat dong aiadon vi nhim ting grc
canh tranh. Eng arong quin ly, kiém soat cht ché chi phi hat dong nkim tranh i ro ton
dong hang héa, ém luan chugn von.

- S5m hoan thanh thtuc phap ly ¢ dit dai vadau tr cia cac ¢ an kinh doanh 4
dong sin nlam nhanh chéngiua vao thi céng cong trinkiam bao diéu kién kinh doanh
nhim ssm thu i vén, tao thanh khan. Bong thyi, tim kiém oo hoi va dau tr vao cac d¢ an
khac phi bip vi tiém ning dia Cong ty va co Bu qua.

- Pam bao an toan tugt déi tinh hinh an ninh #t ty, an toan ¢ quan, phong dng
chay rd caa Cong ty.

- Tich arc chim lo doi song vat chat va tinh thin cho ngwoi lao dong, ko dong lic
cho ngroi lao dong ong hin chodon vi.
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IV. PANH GIA C UA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1.  Panh gia aia Hoi dong quan tri vé cac mit hoat dong cia Cong ty

Nam 2019 Céng ty C6 phan Thuong ma Hoc Mén to chirc san x[4t — kinh doanh
trong i canh kinh € thé gisi ting tnrong chim lai va tiém an yéu 6 khé rong. Throng
mai toan @u ting ckim hon dy bao do niing thaydol trong chinh sach ttong mai cua My,
chién tranh tlvong mai M§ - Trung ngay cang &n bién phic tap .... Tuy \ay, tinh hinh
kinh # Viét Nam trong am 2019 tép tuc c6 nhing chuyn bién tlch arc: GDP Vit Nam
tang tnrong 7,02%, wot muc tiéu dia Qubc hoi dé ra (6,6% - 6,8%); Kinhétvi md 6n dinh,
I3i stat cho vay duy trion dinh, km phat binh quanam dat dusi 3%. Kinh € Thanh pl
tiép tuc duy tri ing teong khé; gir vitng M tri dau tau kinh & ca nudc.Bén anh nhing
thuan loi tir két qua tich arc trong m, rén kinh € nuéc ta ding ddi mat tinh hinh thyi tiét,
dich kénh dén bién phic tap, tacdong dén gia krong thre, thrc phim, anh hrong ©i muc
tiéu kiém soat4m phat; gii ngan \bn dau tr congdat thip.

Véi du bao trén, Cong t¢aad ging gir vitng hiéu qua cia cac mit hoat dong kinh
doanh; chi ting viéc tiét giam cac chi phi khongap thiét, quan Iy t6t cong ... gép phn
hoan thanh wot mic ké hoach da deé ra.

Véi sy nd lyc oia Hoi ddng quin tri, B(n Tong glam dbc va tran thé nguo[11)dong
trlhg ndm q[Jhlat dong san x4t kinh d[Thh cuICoéng ty di dat duoc nhitng két qCa kha
quan, @ thé nhu sau:

- Tong thu nkp thee hién dugc 1.885,1045t ddng dat 97,58% so i ké hoach vadat
76,71% so i thuyc hién nam truéce.
- Loi nhuan truge thié thue hién duoc 48,618 ¥ dong dat 106,11% so & ké hoach
vadat 93,04% so ¥i thuc hién nam true6ce.
- Loi nhuan sau thé thuc hién dugc 38,922 § ddng dat 106,18% so &i ké haach va
dat 95,27% so ¥i thuc hién nam truéce.
- Céc khan nop ngan sach Nhamdc thre hién duoc 27,122 ¢ ddng dat 104,15% so
vai ké hoach vadat 47,51% so & nam tru6c.
- Thu nhip trén 1 6 phiéu thyc hign duoc 3.538dong/e phicu dat 106,18% SO &
ké haach vadat 95,26% so &i nam trudc.
- Gia ti sb sach aa 1 @ phiéu thyc hign duoc 23.868d6ng/a phiéu dat 100,70% so
vai ké hoach vadat 105,51% so & nam truéce.
~ -Tyléchia & tirc da duoc Palho[ddng cé dong thuong nlén nam 2019 phé dugt la
la i thiéu 12% trén @n ﬁiéu ‘Ié. Hién nay, I-bi‘déng guan tri dangde r]gh ty [é chia & tic
nam 2019 la 15% trénon dicu [, ty 1¢ nay én phii duoc Dai hdi dong & dong throng
nién rim 2019 phé dujt. Trong raim 2019, Cong tyia tien hanh chigm tng ® tc Vi ty
€ la 9% trén vn dicu [€.
Nhu vy, cing vty 1& chiTico tirc HoCdong qlan tri dé nghi 1a 15% trén ¥n dicu
1€, thi ngoai chtiéu Tong thu nlap Cong tyda hoan thanhwot muc tat ca cac chi tieu ke
hoach dobai hoi dong @ dong throng nién @m 2019 giao cho.

- 46-



BAO CAO TH U'O'NG NIEN NAM 2019 HeTRACO

2. Péanh gia aia Héi dong quan tri vé hoat déng aia Tong giam ddc Cong ty

- Ban Tong giamddc trién khai hgu qua cac ngh quyét caa Hoi dong quin tri, kip
thoi théng tin b&o c&o vdiéu chinh tién trinh thre hién phu lp Véi tinh hinh thre # va yéu
cau cia Hoi dong quin tri. Tuy nhién,dé dap g nhu au phat trén aia Cong ty va thich
rng Wi nhitng dén bién aia th tredng Ban Bng giamddc cin ning dong va héu qua hon,
dic biét 1a trong qén Iy dau tr cac dr an.

- oI ngii can 1 quan ly cia Cong ty c6 ki nang nim bit va thich nghi i hoat
dong kinh € thi truong, diéu hanh va gin ly kinh doanh Hu gua.

- Cung \6i viéc phat trén sin xuat kinh doanh, cac quginh \é tiét kiém nhr giam
cac chi phidién, nrdc, dién thaai, chi phi Wi hop... ding dugc cacdon vi trong Céng ty
thuc hién nghiém cinh.

- Cong tac phong chay &a chay, an ninh it ty tai cac ara hangduoc dam bio an
toan.bong thyi, Cong tyda tien hanh muado hiem hoa hain va cac i ro dac bigt cho it
ca cac @ra hang tirc thupe Cong ty va Nhaohg Chy dau moi NSTP Hoc Mon.

3.  Céc K hoach, dinh hwéng ciia Hi ddng quan tri
Trong rim 2019, Hi dong quin tri 3 thuc hién cac cdng ic sau:

- T6 chirc thanh condaj hoi dong @ dong throng nién mm 2020,dé xuat trinh Dai
hoi cac \an de thuoc tham quyen quyét dinh diabai hoi dong @ ddng.

- Tap trung mi nguon lyc cting i viéc thyc hién tt cong tac @ bao tinh hinh kinh
te, tinh hinh th truong... d¢€ cé bén phap chdao phu lyp nham thec hién hoan thanh &
hoach kinh doanh.

- Gidm sét cfit ché cac hat dong aia Ban Bng giamddc va cac candquin ly, dac
biét trong céc cbng tac ém khai cac ¢ andau tr va kiém soat cht ché chi phi hat dong aia
cong ty.

- Tiép tuc trien khai thrc hign dé &n Xay dng chén lroc tong thé ciia Cong ty giai
doan 2015 - 2020 vam nhindén mam 2030 @a Cong ty.

- Cai tién ¢ théng quin tri theo hréng tién tén dam bao yéu éu quan tri Cong ty
trong tinh hinh i va theodinh hrong phat trién aia Cong ty.

- Thuc hién tdt viéc cong b thdng tin theo quginhddi véi cong ty niém ¥t.

- T6 chirc cac phién ép theong ky haic bat thuong (cé ti hop truc tiép haic qua n
ban, dién thaai) dé thao luan, théng qua cac bao cad lkoach, chi dao kip thdi va hiéu qua
viéc trién khai thrc hign cac nghquyét cua Dai hoi dong & déng va xr ly cac phat sinh
thubc thim quyén cia Hoi dong quan tri.

Hoi dong quin tri Cong ty pli tiép tuc nd luc trong véc dinh hréng chén lwge phat
trién Cong ty, ing arong cdng tac gin tri, phat trén ngubn nhan e, M tro sat sao ha
dong kinh doanh a Banbiéu hanh nAm dat dwgc d6 an toan va lu qua cao nlat c6 thé
choddng von dau tr caa cac 6 déng ti Cong ty.
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V.  QUAN TRI CONG TY
1.  Héi dong quan tri

a.  Thanh vién va o cau cia Hgi dong quan tri:

Dai hoi ddng & déng throng nién @m 2017 & chrc vao ngay 24/4/20134 kiu ra
Hoi dong quan tri cia Cong ty @ phan Theong mai Hoc Mén nhém ky 2017 - 2022 §m 7
(bdy) thanh vién.

Dai hoi déng & ddng throng nién @m 2019duoc 6 chrc vao ngay 24/4/20184
thong nhit cho 6ng Hoang Tam Hoa théi Bhi wu thanh vién Wi dong quin tri va du bo
sung ba Nguwdn Thi Hrong Giang la thanh viéndil ddng quin tri cho thyi gian con 4i cua
nhiém ky nim 2017-2022 theoocciu nhr sau:

* Thanh vién tham giadiéu hanh Cong ty:

1. Ong LE VAN MY
- Ngay thang nam snh : 01 thang 06 am 1953

- Noi sinh : Hugn H6c Mén, Tp. B Chi Minh

- Qrbc tich : Viat N

- Déan toc : Kinh

- Dillchi thuong tra : 6/3Ap Thi T, X& Thsi Tam Thén, Hugn H6c Mén,
Tp. H6 Chi Minh

- Trinh d6 van hoLl : Tét nghigp cp Il

- Trinh d6 ch[yén mén : Clr nhan Lt

- Chirc wy tai Cong ty G phan Theong mai Hoc Mén:
+ Chi tich Hoi déng quan tri
+ Téng giamdébc
- Chirc danh thanh vién & dong quan tri tai cac Cong ty khac:
+ Cha tich Cong ty TNHH Qin Iy va kinh doanh Gidau méi NSTP Héc
Moén (Céng ty @ phan Throng mai Ho6c Méndau tr 100,00% @n)
+ Thanh vién Wi dong quin tri Céng ty @ phan Ché bién Thyc pham Hoc
Mon (Cong ty © phan Theong mai H6c Méndau tr 35,00% wn)
- Qua trinh cong tac:
+ Tar 411975 - 8/1979 : Clig tlé[1Céng ty xang dal | Héc Mén
+ Tir 9/1979 — 7/1988 : Trudng phong Ké hluch Céng ty Vit tw Tong hop H yén
Hoc Mon
+ Tir 8/1988 — 3/1998 : Phé Glam Poc Cong ty Vit tu Tong hop H yén Hoc Mén
+ Tir 4/1998 — 12/2001: Gldm Péc Cong ty Vit tw Tong hop Hvén Héc Mon
+ Tir 01/2002 dénn'y : Chii tich HPQT kiém Téng Glam Poc Cong ty C6 phan
Thul'ng mal " Hoc Mon.
- + Tur 05/2017d¢n nay: Chi tich Coéng ty TNHH Qdn ly va kinh doanh Ghdau
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moi Hoc Mén
- S0 ¢6 phan sy hitu c6 quygn bieu quyét do Cong ty phat hanh (xatinh dén ngay
31/12/2019): 1.094.24G@hin, chém 1y I¢ 9,95%
- Sb co phan aia nhirng ngroi lién quan:
+ Vo: Phan Bch Ngoc, rim giir 100.000 6 phan, chém ty 16 0,91%
+ Con: Lé Anh Phong, rim giir 490.710 6 phan, chiém ty 18 4,46%
+ Con: L& Phan Trung &iii, rim giit 100.000 6 phan, chém ty 1¢ 0,91%

2. Ong NGUYEN NGQC THAO

- Ngay thang nam sh : 23 thang 09 4m 1963

- Noi sinh : Qun 3, Tp. K Chi Minh

- QI dc tich : VI8t Nl

- Dan toc : Kinh

- BiDchi thuong tra : 49/7A Ba Tréu, KP 2, Th Tran H6c Mén, Hugn Hoc
Mén, Tp. H Chi Minh

- Trinh d6 van ho [ : Tét nghigp cp I

- Trinh d6 chuy&n mén : @ nhan Kinh é; Cir nhan Lt

- Chirc wy tai Cong ty @ phan Theong mai Hoc Mén:
+ Phé Ch tich Hoi ddng quin tri
+ Ph6 Bng giamddc
- Chirc danh thanh vién i dong quin tri tai cac Cong ty khac:

+ Chi tich Hoi dong quin tri Cong ty @ phan Cké bién Thyc phim Hoc Mon
(Céng ty @ phan Throng mai H6c Méndau tr 35,00% wn)

~+ Thanh vién Wi dong quin tri Cong ty @ phan San giao ith kit dong sin
Bén Thanh -buc Khai (Cong ty @ phan Theong mai Ho6c Mondau tr 6,26% wn)

- Qua trinh cbng tac:

+ Tir 11/1983 — 10/1988K¢ tLiin tong hop Cty Vit tw Tong hop H vén Héc Mon

+ Tir 10/1988 — 4/1998 : K¢ tLin trucng Cty Vit tw Tong hop H yén Hoc Mén

+ Tir 04/1998 — 01/2002 K¢é tLin trwong Cty Thulng mal+ dalltw tong hop H(yén
Hoc Mon

+ Tir 01/2002 — 02/2005 Ké tLin trudng Cong ty C6 phan Thu ng mal Héc Mén

+ Tur 02/2005 dénny : Phé Chu tich HoUdong qlan tri - Phé Tong Gldm Doc
Cong ty Co phan Thul ng ma Hoc Mon.

+ Tur 03/2014dén nay : Chi tich Holdong qlan tri Cong ty Cé phan Ché blén
Thyc phim HOc Mon

- S6 ¢0 phan s hitu vadai dién s5 hitu c6 quygn biéu quyét do Cong ty phat hanh (xéac
dinhdén ngay 31/12/2019): 628.4306 phan, chim ty 1€ 5,713%

Trongdo:
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+ S hitu c& nhan:  103.5706@han, chiém ty 1& 0,942%

_ +Daidién sy hru: 524.860 6 phan, chiém ty I¢ 4,771% @ai dién cho 20%
phan von gop @a Tong Cong ty Bn Thanh)

- S5 ¢d phan aia nhirng ngroi lién quan: Khéng cé.

3. Ong TO VAN LIEM

- Ngay thang nam snh : 30 thang 07 am 1962

- Noi sinh : Hugn Hoc Mén, Tp. B Chi Minh

- QCbc tich : Vit Nim

- Dan toc : Kinh

- DBilJchi thuong tra : 12AAp 2, X& Xuan Thi Son, Huyen Hoc Mén, Tp. 1
Chi Minh

- Trinh d6 van hoL : T6t nghiép cp Il

- Trinh d6 chlyén mén : Trung ép Quin Iy Kinh t

- Chirc wy tai Cong ty G phin Theong mai Hoc Mén:
+ Thanh vién Ki dong quan tri
+ Phé Bng giamddc
- Chirc danh thanh vién & ¢ong quin tri tai cdc Cong ty khac:
+ Thanh vién Wi dong quin tri Cong ty @ phan Ch bién Thyc ptim Héc
Moén (Cong ty @ phan Theong mai H6c Méndau tr 35,00% wn)
- Qua trinh cbng tac:
+ T 08/1980 — 01/1985 Th! hanh nghil lvu qlan su
+ Tir 02/1985 — 12/1989 Cir[hang trieong Cty Vit tw Tong hop H vén Hoc Mén

+ Tir 01/1990 — 03/1998 Trucng phong Té chirc — Hanh chinh Céng ty Vit tw Tong
hop H yén Hoc Mon
_+ Tir 04/1998 — 12/2001 Trucng phong T6 chirc — Hanh chinh Céng ty Thuwlng ma)
—dalltw tong hop Hyén Hoc Mon

+ Tir 01/2002 — 04/2004 Trucng phong To chirc — Hanh chinh Céng ty C6 phan
Thul'ng ma Hoc Mon

+ Tir 03/2002 — 09/2003 Phé Gldm Poc Cong ty Co phan Thue ng ma Héc Mon

+ Tir 09/2003 - 03/2014: Phé Tong Glam Poc Cong ty Co phan Thilng mallHoc
Mon - Glam doc Cong ty TNHH Qlan ly va Klnh d'1nh Cho dallmo INSTP Hoc Mon

+ Tir 04/2014 - 04/2017: Phé Tong Glam Péc Cong ty Co phan ThirTng malHoc
Mon - Chu tich Cong ty TNHH QUan Iy va Kinh d['Tnh Cho dallmoUNSTP Hoc Mon.

+ Tir 05/2017 dén nly : Phé Tong Glam Poc Cong ty C6 phan Thu ng mal Héc Mon.
+ Tir 03/2014 dén nly : Gldm doc Cong ty Cé phan Ché blén thiec pham Héc Mon
- S6 c0 phan s hitu vadai dién s5 hitu c6 qugn biéu quyét do Cong ty phat hanh (xéac
dinhdén ngay 31/12/2019): 578.4306 phan, chim ty I&€ 5,258%
Trongdo:

-50-



BAO CAO TH U'O'NG NIEN NAM 2019 HeTRACO

+ Sy hitu cd nhan:  53.57@®@han, chém ty 18 0,487%
_ +Daidién sy hru: 524.860 6 phan, chiém ty & 4,771% ai dién cho 20%
phan von gop @a Tong Cong ty Bn Thanh)
- S5 ¢d phan aia nhing ngroi lién quan: Khéng co.

4. Ong KIEU CONG TAM
- Ngay thang #m sinh : 10 thang 03am 1967

- Noi sinh : Hugn H6c Mén, Tp. B Chi Minh

- Dan tc : Kinh

- Qudc tich : Viet Nam

- bia cH thuong trd : 1010 Ngudn Van Qué, Khu ph 1, Phrong Béng Hing
Thuian, Quin 12, Tp. K Chi Minh

- Trinh d6 vin hoL : T6t nghiép cp 1l

- Trinh d6 ch(¥én moén : Trung Gip Ké haach
- Chirc wy tai Cong ty G phin Theong mai Hoc Mén:
+ Thanh vién Ki dong quan tri
+ Phé Bng giamddc
- Chirc danh thanh vién & ddng quin tri tai cac Cong ty khac: Khong co
- Qua trinh céng tac:
+ Tir 02/1988 — 03/1998 Nhdn vién Céng ty Vit tw tong hop h'yén Héc Moén
 + T 04/1998 — 12/1998 Nhdn vién Phong Ké hlach Cong ty ThurTng mall Dall a
tong hop H yén Hoc Mon
~ +Tw01/1999 — 12/2001 : Nhan viémdhg Kinh d"Tnh Cong ty Thung mal1Palltw
tong hop H yén Hoc Mon
+ Tir 01/2002 — 10/2003 Phé Trudng Phong Kinh d Tnh Cong ty Cé phan Thulng
maHoc Mon
+ Tir 11/2003 - 03/2014: Truwong Phong Knh d Tnh Céong ty Cé phan Thulng mall
Hoéce Mbn
+ Tir 04/2014 dén nly : Pho Téng glam doc Cong ty Céphcfn Thu"ng ma Hoc Mon
- S ¢6 phan sy hitu vadai dién s5 hitu c6 quygn biéu quyét do Cong ty phat hanh (xac
dinhdén ngay 31/12/2019): 46.820 phan, chiém ty 1€ 0,426%

Trongdo:
+ Sy hitu cd nhan:  46.82@®@han, chém ty 18 0,426%
+Pai dién ¥ hitu: 0 6 phan

- Sb 0 phan cia nhirng ngroi lién quan: \o: Nguyén Ngoc 2o, rim giir 21.000 6
phan, chem ty [¢ 0,19%
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* Thanh vién khéng tham giadiéu hanh Cong ty:

1. Ong NGUYEN DANH HUNG
- Ngay thang am sinh : 18 thang 04am 1962

- Noi sinh - Ngle An
- Dan 6c : Kinh
- Qudc tich : Viet Nam
~ -biach thuong tra : 108/22 Ngwn Thién Thiat, Phrong 2, Qun 3, Thanh
pho H6 Chi Minh
- Trinh d6 vian hoLl : Tét nghigp cp Il

- Trinh do chlyén mén  : Ky su Co khi — Gr nhan Kinh &

- Chirc wy tai Cong ty @ phan Theong mai Héc M6n: Thanh vién Bi dong quan tri
- Chirc wu hién nay: Pho giandéc Cong ty Ying diu khu wre I

- Chirc danh thanh vién & dong quan tri tai cac Cong ty khac: Khéng c6

- Qué trinh cbng tac:

+ Tir 10/1984 — 06/1987: Ksr Phong Quin Iy ki thugt - Téng kho Xing diu Nha Bé
- Cbng ty Xing diu Khu wc IlI.

_+ Tir 07/1987 — 06/1991: Ph6 @n déc Xrong Ckhi cong trinh - 3ng kho Xing
dau Nha Beé - Cong tyadg diu Khu wec .

+ Tir 07/1991 — 09/1994: Qim doc Xrong C1khi cong trinh - 3ng kho Xing diu
Nha Be - Cong ty aghg diu Khu wc Il

+ Tur 10/1994 — 04/1997: Twsng Phong Quin Iy k¥ thugt - Tong kho Xing diu Nha
Be - Coéng ty Xng diu Khu wc .

+ Tir 05/1997 — 06/2005: Ph6 Giadvc Tong kho Xing diu Nha Bé - Cty dhg diu
Khu wec 1| TNHH MTV

+ Tir 07/2005 — 03/2016: Giamoc Tong kho Xng diu Nha Bé - Cong tyaag diu
Khu wec I TNHH MTV

+ Tir 04/20164¢n nay: Phé Giamisc Cong ty Xing diu Khu vrc Il TNHH MTV
- S ¢6 phan sy hitu vadai dign s hiru ¢6 qugn bicu quyét do Cdng ty phat hanh (xac
dinhdén ngay 31/12/2019): 1.050.000 phan, chim ty ¢ 9,545%
Trongdo:
+ S hiru c& nhan: @ @han, chém ty 1¢: 0,00%
~ +baidién sy hiru:  1.050.000 & phan, chém ty 1¢ 9,545% ai dign cho
100% pfan von gop @a Cong ty Xing cau khu wc I1)
- S5 ¢d phan aia nhirng ngroi lién quan: Khéng cé.
2. BA NGUYEN THI HUONG GIANG
- Ngay thang #m sinh : 08 thang 11am 1983
- Noi sinh : Thanh ph Pleiku, Tinh Gia Lai
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- Qudc tich - Viet Nam

- Dan 6c : Kinh

- bia ch thuong trd : 300 Pim Hitu Lau, xa Phroc Kiéng, Huyn Nha Be,
Tp. H6 Chi Minh

- Trinhdd van héa : Bt nghiép cp Il

- Trinhdd chuyén mén : Téc § Quan tri kinh doanh

- Chirc vu tai Céng ty @ phan Thueong mai H6c Mdn: Thanh vién Bi dong qun tr
- Chirc vu hién nay: Pho $ng giamdéc Tong Céng ty Bn Thanh

- Chirc danh thanh vién & ddng quin tri tai cac Cong ty khac:

+ Thanh vién Wi déng quin tri Cong ty Lién doanh Khachis Saigon Riverside
+ Thanh vién Wi ddng quin tri Céng ty @ phin Dich w Du lich Bén Thanh

+ Cha tich Hoi dong quan tri Coéng ty @ phan Dich wi Bén Thanh

Qua trinh cbdng tac:

+ Tir 8/2006 — 05/2010: Chuyén vién phag d@iang Cong ty Bn Thanh

+ Tir 06/2010 — 04/2015: Chéanhin phong Hi dong thanh vién dng Cong ty Bn
Thanh
+ Tur 05/2015 — 09/2015: Chanhiv phong i dong thanh vién ang Cong ty Bn
Thanh kiém Giardoc phap cla
~ + Tir 09/2015 — 07/2016: Thanh vién chuyén traghi #bng thanh vién ang Cong
ty Ben Thanh
+ Tir 08/2016d¢n nay: Phé Bng giamdsc Tong Cong ty Bn Thanh

- S5 ¢0 phan g5 hiru vadai dién v hitu 6 qugn bieu quyét do Cong ty phat hanh
(Xé}cdiph den ngay 20/11/2019): 1.049.720 phan, chem ty 1€ 9,543% {ai dién cho 40%
phan von gop @a Tong Cong ty Bn Thanh)

Trongdo:
+ S hiru c& nhan: Odaphén, chiém ty 1&: 0,00%
- +Dbaidién sy hiru:  1.049.720 & phan, chém ty 18 9,543% (ai dién cho 40%
phan von gop @a Tong Cong ty Bn Thanh)
- S5 ¢d phan aia nhirng ngroi lién quan: Khéng cé

3. Ong BUI TUAN NGOQC
- Ngay thang #m sinh :21 thang 02 #M1965

- Noi sinh - Ha Nbi

- Dan 6c : Kinh

- Qudc tich - Viet Nam

- bja cH thuong trd :6 Bang Tat, Phrong Tanbinh, Quin 1, TPHCM
- Trinh d6 vin hoL] : T6t nghiép cap Il
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- Trinh d6 ch[yén mén  : Ky sr xay drng; Gr nhan kinh & ngaai thuong
- Chirc vu tai Céng ty @ phan Theong mai H6c Mdn: Thanh vién Kli ddng quin tri
- Chirc danh thanh vién & dong quan tri tai cac Cong ty khac:

+ Cha tich Hoi dong quan tri Cong ty @ phan Transimex

+ Giamdbc Cong ty TNHHDPAu tr va Throng Mai Thién Hai

+ Cha tich Hai d¢ong quin tri Céng ty @ phan Bau tr Vina

+ Cha tich Hai ¢ong quin tri Céng ty @ phan Bau tr Toan Vit

+ Pho Cli tich Hoi dong quin tri Cong ty G phin Van ti va Xép ds Hai An

+ Pho Cli tichHoi dong quin tri Cong ty G phin Vinafreigh
- Qua trinh céng tac:
+ Tir 1988 - 1992: CandXi nghép XDCB SEAPRODEX —gBrhiy Sin
+ Tur 1992 — 1993: CandLién higp DVSXTM TP. | Chi Minh
+ Tur 1993 — 1994: CandTrung tdm TM LD \ét — X6 TP.HCM (ROSVIETIMPEX)
+ Tir 1994dén nay: Giamdoc Cong ty TNHHPau tr va Theing nui Thién Hii
+ Tir 2006 — 03/2008: Thanh vienAQT Cong ty G Phan Transimex
+ Tir 5/2007dén nay: Chi tich HOQT Céng ty @ Phan Pdu tr Vina
+ Tir 4/2008dén nay: Chi tich HDQT Céng ty @ Phan Transimex
+ Tir 20094¢én nay: Chi tich HOQT Céng ty @ Phan Pau tr Toan Vit
+ Tir 2011dén 8/2019: Phé Chtich HOQT Cty @ Phan Van i va Xép dr Hdi An
+ Tor 5/2012dén nay: Phé Ch tich HOQT Coéng ty @ Phan Vinafreigh
+ Tir 4/2014 — 2016: Thanh vienAQT Cty @ Phan Pau tr va Dich w Khanh Hi
- S5 ¢0 phan g5 hiru vadai dién s hitu 6 qugn bieu quyét do Cong ty phat hanh

(x&cdinh dén ngay 31/12/2019953.60@6 phan, chém ty 1€ 8,669%
Trongdo:
+ S hiru c& nhan:  0&phan, chém ty 16 0,00%

‘ +Pai dién s hiru: 953.600c6 phan, chém ty & 8,666, cia Cong ty TNHH
bau Tu Va Throng Mai Thién Hai.

- S5 ¢ phin aia nHrng ngroi lién quan: Khéng co.

b.  Céc tiéu ban thudc Hoi dong quan tri:

Cong ty @ phan Theong mai Hoc M6n khong thanhip cac téu ban théc Hoi dong
quan tri va npi cha truong déu duoc thong quadp the Hoi dong quin tri, dudi sy kiem tra,
giadm sét‘ﬁa Ban KEm soét; Bantieu hanh cku trdch nhim thuc hién va bao cao trc tiep
véi Hoi dong quan tri.

-54-



BAO CAO TH WPO'NG NIEN NAM 2019 HeTRACO

c.  Hoat dong cia Hi dong quan tri:

Cac thanh vién HO [d(“)ﬂg qlan tri da chép hanh ngh’€m tuic ché d6 ho "hop thlTIbang
108t ké s[Tt

S6
X ’ bl A . A
STT Thanh vién HDQT Chirc vu thim Ty 1¢ Ly d(1khong th(im dw
du
01 |LéVan My Chu tich 8 100 %

02 | Nglyén Ngoc Thal Pho Chu tich 8 100 %

03 | T6 Van Liém Thanh v(én
8 100 %
04 | K@Coéng Tam Thanh vién 8 100 %
Khong con la Thanh
05 | Hoang Tam Hoa Thanh vién 3 37,5 %ovién HDQT ké tir ngay
24/4/2019
06 | Bui Tuin Ngoc Thanh vién 8 100 %
07 | Nguyn Danh Hung Thanh vién 8 100 %
x . Puoc DHDCP biu lam
og |Nauyen Thi Huong\ . on vian 5 | 62,5 %| Thanh vien BQT ké tir
Giang ngay 24/4/2019

Trong rim 2019, Hi déng quin tri Cong ty @ Phan Thuong Mai H6c M6n da ©
chic hop 08 (tam) 4n, trongdd: 03 (ba) cac hop truc tiép tai tru s chinh @ia Cong ty vao
cac ngay 19/03, 01/08, 05/11 va 03n(n ldy y kién cac thanh vién &l dong quan tri Céng
ty bing vin ban chjt vao cac ngay 24/01, 12/04, 20/5, 21/8, 261i&d¢ ¢4 ban hanh céac
nghi quyét/quyét dinh Wi cac roi dung sau:

S6 nghi q[ 1€t/
STT sud Ngal N6[d(ng
ql et dinh
- Théng nhit viéc chim dit haat dong va gi thé chi
nhanh @a hang #ng diu Babiém 1 k€ tir ngay
Nahi 4 01/02/2019.
1 2/28 g?uyé = 24/01/2019| - Thong ntit iy quyén cho ong giamdéc cong ty
12/2019/NQ-HDQT (Nguoi dai dién theo phap lit) tién hanh cac tih
tuc gidi the va thanh ly tai & thu Ioi cua Cra
hang xng diu Babiém 1 theo quyinh.
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HLIRACO

STT

S6 nghi q[1 &t/
q[ét dinh

Ngal]

No[dlng

02

Nghi quyét s
22/2019/NQ-HDQT

19/3/2019

- Hoi dong quan trj Cong tyuy quyén cho 6ng L&

Vin My - Toéng gidmdéc (ngroi dai dién theo
phép Idt cia Cong ty)duoc toan qugn dai dién
Cong ty thrc hién cac cong ic duoc ty quyén
dudi day:

+ Pam phan, qu§t dinh, ky Kt, thuc hién tt ca
cac hyp ddng tin ding, Hop dong cip bao Ianh,
Hop dong kio dam, Hop dong khéac, \an ban dé
nghi, Gidy nhan no va it ca cac 19 so, tai liéu, vin
ban c6 lién quardén quan & tin dung aia Cong ty
tai Ngan hang vadtchac tin ding.

+ Quyét dinh viéc ar dung \on vay, cac khin bio
l&nh, my L/C phat sinhit cac Hyp ddng, vin kién
hién néu trén hiic cac lyp dong, van kién dang co6
hiéu hrc voi Ngan hang vadt chic tin ding.

+ Trong plam vi duoc iy quyen, dng L& \&n My
dugc dung tén va conad caa Cong tydé thuc hien
cac cong ic duoc iy quyen.

+ Thoi gianily quyén tir ngay ban hanh nglyuyét
nay dén khi c6 thayddi khac theo quét dinh bing
van ban caa Hoi dong quan tri.

03

Nghi quyét s
23/2019/NQ-HPQT

19/3/2019

Théng nHit danh sécling vién vao i ddng quin
tri va Ban Kém soat @a Cong ty @ phan Ché
bién thyc phim Hoc Mén nhém ky 2019 — 2024
nhue sau:

+ Danh sach 03 (ba)ng vién vao Wi dong quin
tri cia Cong ty @ phan CH bién thyc prim Hoc
Mo6n nhiém ky 2019 — 2024 nhsau:

1. Ong Lé \&n My - Tong giamddc Cong ty

2. Ong Nguyn Ngoc Thio — Pho Bng giamdoc
3. Ong Td \an Liém — Pho $ng giamdoc

+ Danh sach 01 (1) ung vién vao Ban Kim soat
cuia Céng ty @ phan CH bién Thyc phim Hoc
Mo6n nhiém ky 2019 — 2024 la 6ng Léavi Teo —
Truong Ban Kém soat éa Coéng ty G phin
Thuong mai H6c mon.

04

Nghi quyét sb
24/2019/NQ-HDQT

19/3/2019

Théng nHit B4o céo tai chinh 2018 ific va sau
hop nhit) ¢4 dwoc Cong ty TNHH Tr van va Kiém
toan Chdn Viét kiém toan.

Thong nhit théng qua chong trinh va Ki dung
cAc tai [Bu trinhDai hoi ddng & déng throng nién
nam 2019

Hoi dong quin tri théng nhit ay quyén toan b cho
Cha tich Hoi dong quin tri va Tong giam dbc
Cong ty tép tuc hoan cinh céac tai Bu va quyt
dinh cac ¥n dé lién quandén cong tacd chic Dai
hoi ddng & déng throng nién @m 2019, bao gm
viéc xacdinh thyi gian vadiadiém t6 chic Dai hoi
va xacdinh thoi gian gri Thu moi hop Dai hoi.
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HLIRACO

STT

S6 nghi q[1 &t/
q[ét dinh

Ngal]

No[dlng

05

Nghi quyét s
25/2019/NQ-HDQT

19/3/2019

- Thong nhit chét danh sachét chirc Pai hoi dong
co dong throng nién @m 2019 va chi & tam ang
¢o tec dot Il nam 2018 nhx sau:

+ Ngaydang ky cibi cting: Ngay 03/4/2019.

+ Ly do va muc dich: T chic Dai hoi dong @
dong throng nién @m 2019 va Chi tr tam ung &
tac dot 11l nam 2018 lang tien mt.

+ Ty 1¢ thanh toan: 3%fcphiéu (01 ® phiéu nkin
dugc 300dong)

- Thoi gian thanh toan: Ngay 19/4/2019.

- Thong nhit uy quyén cho Chi tich Hoi ddng quin
tri va Tong giamddéc Cong ty (Ngoi dai dién theo
phap ldt) thuc hién cac thi tuc phap ly co lién
quandé chi tra ¢ tirc cho & dong.

06

Nghi quyét s
27/2019/NQ-HDQT
(Thay the Ngh' quyet

s6 25/2019/NQ-
HDQT)

19/3/2019

- Thong nhit chdt danh sachét chirc Pai hoi dong
o dong throng nién @m 2019 va chi t tam tng
¢o tec dot Il nam 2018 nlx sau:

+ Ngayding ky cii cung: Ngay 09/4/2019.

+ Ly do va muc dich: To chic Dai hoi dong @
dong throng nién @m 2019 va Chi t tam ung ©
tiec dot 11l nam 2018 lang tien mat.

+ Ty 1¢ thanh toan: 3%icphiéu (01 & phiéu nhin
dugc 300dong).

- Thoi gian thanh toan: Ngay 22/4/2019

Théng nhit uy quyén cho Chir tich Hoi dong quin

tri va Tong giamdoc Cc‘)ng ty (Ngoi dai dién theo

phap ldt) thuc hign cac th tuc phap Iy co lién
quandé chi tra ¢ tirc cho & dong.

07

Quyét dinh  31/QD-

HDbQT

25/3/2019

Quyé:[ d;nh e thoi gian vadia diém t chic Dai
hoi dong ® dong throng nién @am 2019 aa Cong
ty C6 phan Theong mai Hoc Mon:

+ Thoi gian 6 chac: Lac 8 gb 30, Thr tw ngay
24/4/2019.

+ Diadiém td chic: Nha hang Hong Cau

08

Nghi quyét sb
36/2019/NQ-HDQT

12/4/2019

Théng nhit bo sung i dung ti Biéu 2 ma Ngh
quyet s5 24/2019/NQ-HPQT ngay 19/3/20109:
+‘Bé sung vao Chiong trinh lam wéc aia bai hoi
dong @ dong throng nién @m 2019 i dung
“Bau bo sung thanh vién § dong quan tri nhiém
ky 2017 — 2020".

+ Thong qua éi dung To trinh dia Hoi ddng quin
tri vé viéc bau ar thanh vién Wi dong quin tri
moi.

+ Thong qua B thao Ngh quyét Pai hoi dong @
déng throng nién @m 2019 sau khi & sung i
dung néu trén.
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STT

S6 nghi q[1 &t/
q[ét dinh

Ngal]

No[dlng

- Thong nfit uy quyen cho Chi tich Hoi dong quin
tri va Tong giamddc Cong ty (Ngoi dai dién theo
phép lut) lap cac thi tuc co lién quan & viéc bau
cr thanh vién Wi ddng quin tri theo d& cir cia
Téng cong ty Bn Thanhdé trinh Dai hoi dong @
déng throng nién Aam 2019.

09

Nghi quyét sb
60/2019/NQ-HDQT

20/5/2019

- Théng nHit chi tra ¢ tirc Dot IV (Dot cudi) nam
2018 nhr sau:

+ Ly do va mic dich: Chi ta tam ing @ tic Dot
IV (Dot cuoi) nam 2018 lang tien mt.

+ Ty 1¢ thanh toan: 3%icphiéu (01 & phiéu nhin
dugc 300dong).

- Théng nhit ty quyén cho Clii tich Hoi dong quin

tri va Tong giamdoc (Nguoi dai dién phap lat)

Cong ty xaadinh thoi gian aia ngaydang ky cui

cung va i gian thanh toandong thoi thuc hién

cac thi tuc phap ly co lién quade chi tra co tac
cho @ dong.

Théng nhit thong qua phong an khen thong rim

2018 cho cac thanh viéngHdong quin tri, Bam

Kiém soat va Th ky cong ty theo 57/HTC-HQT

ngay 14/5/2019 i@ Chi tich Hoi dong quan tri

Céng ty.

- Théng ntit iy quyén cho Chi tich Hoi dong quin
tri va Tong gidmdoc Cong ty (Ngoi dai dién
phap ldt) thuc hign cac th tuc phap Iy co lién
guanden cac Bi dung néu trén.

10

Quyét dinh  61/QD-
HPQT

20/5/2019

- Quyét dinhvé ngaydang ky cWi cungdé thuc hién
quyén nhin @ tic bang tién Dot IV (Dot cudi)
nam 2018 nix sau:

+ Ngayding ky cii cung: 05/6/2019

+ Ly do va mc dich: Tra ¢6 tirc Dot IV (Dot cudi)
nam 2018 lang tien mat.

+ Ty lé thanh toan: 3%ifcphiéu

+ Thoi gian thanh toan: 21/6/2019

11

Nghi quyét sb
83/2019/NQ-HDQT

01/8/2019

- Théng nHit ba Tirong Thiy Plrong tam thoi dam
nhan chrc wu Ké toan tong kiém Toong phong
Ké toan Coéng ty trong th gian 4 thang nghho
san aia Ba Phan TihHAng Phic i ngay 08/8/2014
dén ngay 08/12/2019.

Théng nHit ty quyén cho Chi tich Hoi dong quan tri

va Tong giamdéc Cong ty (Ngoi dai dién theo

phap lit) thuc hién cac thi tuc phap ly co lién qua
dén van dé trén.

=]

12

Nghi quyét s
84/2019/NQ-HDQT

01/8/2019

- Théng nHit chjt danh séch chidrtam ung @ tuc
dot I nam 2019 nlr sau:
+ Ngayding ky cii cung: 16/8/2019
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+ Ly do vq nic gil'ch: Chi ta tam ung @ tac Dot |

nam 2019 lang tien mat.

+ Ty 1& thanh toan: Chiam @ng o tic Dot | ndm

2019 la 6% (séu pim tram) / @ phieu.

+ Thoi gian thanh toan: 05/9/2019

- Théng ntit Gy quyén cho Chi tich Hoi dong quin
tri va Tong giamdoc Cong ty (Ngoi dai dién theo
phap lit) thuc hién cac thi tuc phap ly co lién
guande chi tra ¢6 tiec cho © déng.

01/8/2019

- Théong qua Béo céao tai chinh quy amn 2019
(trudc va sau bp nhat).

- Théng nhat ch trrong:

+ Piéu hoa vn bing tién tir Cong ty con & Cong ty

me.

+ Thyc hién ky két han mic tin ding Wi cac ngan

hang: Ngan hang TNHH MTV Shinhané&/iNam va

Ngan hang TMCP Ngb Thuong Viét Nam.

Giao Chi tich Hoi dong quan tri va Tong giamdéc

thuc hién theo quydinh aia phép lat.

01/08/2019

- Quyét dinh phan cong ba Wong Thly Plrong
tam thoi dam nhan chic wu Ké toan trong kiém
Truong phong K toan Coéng ty trong th gian 4
thang tr ngay 08 thang 8am 2019dén ngay 08
thang 12 am 2019.

- Trong thdi gian dam nhém chic w Ké toan
truong kiém Tuong phong K toan ba Twong
Thay Phrong duoc hueong mic lrong va ph cip
nhur sau: H 5 lvong 2,62; Ph cip chrc w: 0,21

STT So ngl’u q.D[ét/

ql et dinh

13 Nghi quyét s
85/2019/NQ-HbQT

14 Quyét dinh $
86/HTC-HPQT-QDb

15 Nghi quyét sb
93/2019/NQ-HPQT

21/08/2019

- Théng nHit diéu chinh thyi gian gir chic vu Phé
giam déc Cong ty TNHH Qen ly va Kinh doanh
Cho ddu mdi Nong gin thec phim Hoéc Moénddi
v6i ba Lé Hing Pao, tr ngay 01/6/201@én ngay
31/3/2020 thay vi @i gian tr ngay 01/06/2017
dén ngay nghhueu theo ¢l d6 tir ngay 01/9/201¢
tai Dieu 1 @ia Quyét dinh £ 83/HTC-HDQT-QD
ngay 24/5/2017.

- Théng nHit didu chinh thyi gian gir chirc vu Pho
giam déc Cong ty TNHH Qen ly va Kinh doanh
Cho dau mdi Néng gin thec phim Hoéc Moénddi
v6i ba Bui TH Ngoc Anh, tr ngay 01/6/2019¢én
ngay 29/2/2020 thay vi & gian tr ngay
01/06/2019dén ngay 31/8/2019at Diéu 1 @a
Quyét dinh & 64/HTC-HDQT-QP  ngay
20/5/2019.

- Théng nHit ay quyén cho Chi tich Hoi ddng quin
tri thuc hién cac thi tuc c6 lién quantén noi dung
néu trén theddng quydinh.
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q[ét dinh

Ngal]

No[dlng

16

Quyét dinh $
104/2019/®-HPQT

05/11/2019

- Hoi dong quin tri Cong ty tlbng nHit quyét dinh
cac rdi dung sau:

Hoi dong quin tri Cong tyay quyén cho 6ng Ngugn
Ngoc Thio — Phé Ch tich HDQT kiém Phé Bng
giam dbc duoc toan qugn dai dién Cong ty thec
hién cac cdng vic dugc iy quyén dudi day:

Pam phan, quit dinh, ky Kt, thyc hién tit ca cac
Hop ddng tin ding, Hop dong dip bio lanh, Hp
dong hio dam, Hop dong khac, \in ban dé nghi,
Gidy nhan no va #it ca cac 1 so, tai liéu, vin ban co
lién quandén quan k tin ding aia Cong ty 4i Ngan
hang.

17

Nghi quyét s
105/2019/NQ-HDQT

05/11/2019

- Théng qua céc Bao céo tai chinhrrdau:
+ B&o céo tai chinh quy lllam 2019 trée hop nht.
+ B&o céo tai chinh quy Illam 2019 sau ép nhit.

18

Nghi quyét sb
106/2019/NQ-HDQT

05/11/2019

- Théng nHit chjt danh séch chidrtam ung @ tuc
dot Il nam 2019 nix sau:

+ Ngaydang ky ci cung: 20/11/2019

+ Ly do va mic dich: Chi ti tam ing @ tic dot |l

nam 2019 lang tien mat.

+ Ty 1¢ thanh toan: Chiatn tng @ tic dot Il ndm

2019 la 3% (ba pim trim) / @ phieu

+ Thoi gian thanh toan: 06/12/2019.

- Thong nhit uy quyén cho Chi tich Hoi déng quin
tri va Tong giamdéc Cong ty (Ngoi dai dién theo

phap lat) thyc hign cac thi tuc phap Iy co liér
quandé chi tra ¢ tirc cho & dong.

19

Quyét dinh $
112/2019/®-HPQT

02/12/2019

- Cho théi clirc danh K toan trong kiém Torong
phong K toan tm thoi cia ba Twong Thay
Phrong ké tir ngay 09/12/2019.

- Sau thi gian ngh hd san theo ck do, ba Phan Th
Hong Phic #p tuc dam nhin cong vic Ké toan
trusng kiém Toong phong K toan K tr ngay
09/12/2019.

- Ba Trrong Thiy Plrgng c6 trach niéim ban giao
cac Id o, tai lieu, ching tir c6 lién quantén coéng
viéc Ké toan trong kiém Tuong phong K toan
cho ba Phan TihHong Phuc trong i gian fr
ngay 08/08/201@én ngay 08/12/2019.

20

Nghi quyét sb
124/2019/NQ-HDQT

26/12/2019

- Hoi ddng quin tri Cong tyty quyén cho 6ng L&
Van My, CMND & 020261002, Gh tich Hoi
ddng quin tri kiem Tong giamddéc caa Cong ty|
dugc toan qugn dai dién Cong ty thrc hién céac
cong vic dugc uy quyén dudi day:

+ Pam phan, quit dinh, ky Kt, thuc hién tit ca cac

Hop ddng tin ding, Hop dong dip bio lanh, Hp

dong hio dam, Hop dong khac, \in ban dé nghi,
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S6 nghi q[1 &t/

STT .
ql et dinh

Negal| No dlng

Giay nhan no va fit ca cac i s, tai liéu, van ban cé
lién quandén quan K tin dung adia Cong ty 4i Ngan
hang.
+ Trong plam vi duoc uy quyén, ong Lé \an My
dugc dung tén va conad cia Cong tyde thuc hign
cac cong ic dugc uy quyen.
+ Thoi gian iy quyén c6 hgu luc: tir ngay Ngf
quyet nay cé hgu lyc chodén hét ngay 31/12/2020.
+ Trong thdi gian hiu luc cia Ngh quyét nay, ,fat
ky si thaydoi nao & cac i dung néu trémeu phii
dgoc ar déng y aia tit ca cac othanh yiénfxa Hoi
dong quin tri Cong ty vatuogc the hién king van ban
guri téi Ngan hang.
- Céc théng tindi Nghi quyét nay 1a hoan toan x4c
thuc va phu kbp quydinh aia phap lat.
+ Trong myi truong hop, Cong ty va Wi dong quin
tri Cong ty chdng t6i hoan toan ichtrach nhém
tru6c phap lat va twéc Ngan hang & moi cong
viéc, mpi van de phat sinhtt viéc iy quyén trénday.
+ Cong ty cam & thyc hién diing cac ngta wi doi
véi Ngan hang phat sintx tvan ban ay quyen nay.

d.  Hoat @dng aia thanh vién Hyi dong quan tri doc lap khéng diéu hanh.
Céc thanh vién Bi dong quin tri khongdiéu hanhda tham giadt ca cac bwi hop,

cung @p the Hoi dong quin tri ban lac, thio luan va quyt dinh cac vn de thuc tham

guyen, dong thyi theo dbi va giam sat cong tacaguy cia Ban ng giamdoc.

e.  Hat ddng aia cac téu ban trong Hoi dong quan tri:

~ Nhu d& néu 4i muc b, Cong ty G phan Thuong mai H6c Mon khong thanhap cac
tieu ban thdc Hoi dong quan tri va mpi chu truong deu dugc thong quadp the Hoi dong
quan tri, dudi su kiém tra, giam sati@ Ban Kém soat.

g. Danh séch cac thanh vién & déng quan tri c6 ching chi dao tao vé quan
tri cong ty. Danh sach cac thanh vién & dong quan tri tham gia cac clwong
trinh veé quan tri cng ty trong mm:

Trong ram khéng phét sinh.
2. Ban Kiém soat
a.  Thanh vién va o ciu cia Ban kiém soat:
1. Ong LE \AN TEO Truong Ban Kém soat

- Chirc vu va rvi ¢6ng tac hin nay: Pho wong phong Kinh doanh Cong tydGhan
Thuong mai Hoc Mon.
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- S ¢6 phan s hitu vadai dién s5 hitu c6 qugn bieu quyét do Cong ty phat hanh (xac
dinhdén ngay 31/12/2019):&hiru ca nhan 38.500ghan chiem ty 1¢ 0,35%
- cd phan cia nhing ngroi lién quan: Anh: L& Xin Minh, rim giit 7.500 ¢ phan,
chiém ty 1€ 0,068%
2. Ong TRAN CONG TAM - Thanh vién Ban Kim soét
- Chrc wu va roi cong tac hin nay: Pho wong phong K toan Tai chinh Cong ty
Xang dau khu wrc II.
- S ¢6 phan s hitu vadai dién s5 hitu c6 qugn biéu quyét do Cong ty phat hanh (xac
dinhdén ngay 31/12/2019):&hitu ca nhan 8.9306gphan chim ty 1€ 0,081%
- $ ¢d phan cia nhing ngroi lién quan: Khéng co
3. Ba LAl THI THANH PHUONG  -Thanh vién Ban Kim soat
- Chac vy va roi cong tac hén nay: Pho Twong phong Kém soat i by - Tong Cong
ty Bén Thanh.
- Chirc danh thanh vién & dong quin tri tai cAc Cong ty khac:
+ Thanh vién Wi déng quin tri Cong ty @ phan Sai gorba lat;
+ Truong Ban kém soat Cong ty €phan Dich w Bén Thanh;
- $ ¢o phan sy hiru vadai dién sy hitu c6 quygn bicu quyét do Cong ty phat hanh
(x4cdinh den ngay 31/12/2019): Gagohan, chiem ty 1¢ 0,00 %
- S ¢6 phan sy hitu vadai dién s5 hitu c6 quygn biéu quyét do Cong ty phat hanh (xac
dinh dén ngg;ly 3}/12/2019)%?3,& dién sy hiru 524.860 6 phan, chiém ty 1€ 4,771% (ai di¢n
cho 20% phn von gép @ia Tong Céng ty Bn Thanh)

- $ ¢d phan aia nhirng ngroi lién quan: Khéng cé

b.  Hoat ddng cia Ban Kiém soat:

Trong rim 2019, Vi sy hd tro tich arc va ko diéu kién cia Hoi ddong quin tri va
Ban Tong giambdéc, Ban KEm soatdd hoan thanh néin wu trong plam vi trach nhém va
quyén han theo quydinh; c6 & dong thuin cao trong cadanh gia, kin ngh véi Hoi dong
quan tri, Bandiéu hanh. Cac céng tac clyéu Ban Kém soatda thrc hién trong sét nam
qua nhr sau:

b.1. Thuc hién chirc nang giam sat :

Bn Kém st bén canh viéc gldm sat hlat dong cu {Hoddng q[an tri, B[h Tong
giam dc va cac phong ngép vy, con tén hanh wéc giam sat hat dong aia Cong ty
TNHH Quin Iy va kinh doanh Ghdau méi NSTP Héc Mon. Ban Kim soatda lam vic
nghiém tdc, trung tkc, khach quan, co fing y kién tr van, kién ngh phu fop voi chinh

sach ch do lien quan va tinh hinh tic &, quado gitp Cong ty thic hién tt yéu du trong
viéc quian ly va sr dung von, mangdi hiéu qua cho Céng ty.

b.2. Céng tac kém soat roi b :

1. Kiem sodt tinh hinh trc hign Nghi quyét cua Dai hoi dong @ ddng throng nién,
cac ngh quyet caa Hoi dong quin tri va tinh hinh thic hién ké hcach sin xuat kinh doanh.
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2. Kiém tra xem xét cac i bicu bao céo tai chinh wdo chinh xac ga céac 6 ligu
ghi trén bao k@iu bao cao do phongdtoan Cong ty vdon vi thanh viéndp.

3. Kiém tra, thim dinh viéc bao céaadinh ky va céng B théng tin trén thtruong
chirng khoan theo quginh aia Bo Tai chinh.

4. Xem xét vc lap ching tr ké toan, lach toan kK toan, kp thoi theo chdn muc ké
toan hén hanh.

5. Tham gia cac @e hop cia Hoi dong quin tri va c6 kén ngh voi Ban Tong giam
Cong ty ¢ cac \an de lién quan hat dong kinh doanhea Cong ty trong am.

Ngoai cong tac kim toan i b, Trusng Ban Kém soat éng trc tiép tham gia céac
cuoc hop thuong ky trong thang €a Ban Bng gidmdoc va céng tdc kim kédinh ky hang

quy, rim cia Cong ty.

b.3. C4c céc hop ciia Ban Kiém soat :

Trong rim 2019, Ban Kim soét c6 cé phiénop/lam viéc nhr sau :

STT ngzily 1504 N@i dung /dia diém
iém tra
08 aiy 30 Kiém tra Bao céo tai chinh Quy 4ah 2018 Cong ty
01 N TNHH Quan Iy va kinh doanh Ghdau mbi NSTP Héc
ngay 22/01/2019 Mo
02 13 giv 30 Kiém tra Bao cdo tai chinh Quy 4ifd 2018 i Cong ty
ngay 22/01/2019 C6 phan Thaeong mai Hoc Mon
03 08 giv 30 BKS Tham & Dai hoi dong & Bdng Throng nién 2019
ngay 24/04/2019 cua Céng ty @ phan Theong mai H6c Mon
04 08 gio 00 Hop phan clhg nhiém VI,IWVZ‘I t‘r[én kh(Tké hlach lam viéc
ngay 06/05/2019 Nam 2019, & Cong ty @ phan Thaeong mai H6c Mon
08 givr 30 Kiém tra B&o cdo tai chinh Quy lah 2019 Cbéng ty
05 ngay 06/05/2019 R’/Il\élr-]lH Quan ly va kinh doanh Ghdau moi NSTP Hoc
06 13 giv 30 Kiém tra B&o céo tai chinh Quy 1aM 2019 4i Cong ty
ngay 06/05/2019 Co6 phan Theong nai Hoc Mon .
07 08 giv 30 Kiém tra Bao céo tai chinh Quy Ila 2019 4i Cong ty
ngay 31/07/2019 Co6 phan Theong nai H6c Mén .
13 giv 30 Kiém tra Bao c&o tai chinh Quy Ilam 2019 Cong ty
08 Ngay TNHH Quan ly va kinh doanh Ghdau moi NSTP Hoc
31/07/2019 | Mon.
04 gis 30 Hop d&nh gia qua trinh ht dong Ban Kém soat 0§
09 ngay 31/07/201¢ }\Iﬂﬁgﬂg Nim 2019, 4 Cong ty @ phan Thaeong mai HOC
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STT Nfi‘y hop / N§i dung /dia diém
iém tra
08 aid 30 Kiém tra B&o céo tai chinh Quy Illah 2019 Cong ty
10 ed TNHH Quan Iy va kinh doanh Ghdau méi NSTP Héc
ngay 01/11/201¢ Mon
1 13 giv 30 Kiém tra B&o céo tai chinh Quy Illaxh 2019 4i Céng ty

ngay 01/11/2019 Cb phan Thueong mai Hoc Mén

Hop danh gld qla trinh hlat dong Bln Kém s‘at 09
thang Nam 2019, tal'ICéng ty C6 phan Thuong mal Hobc
Mon

04 gi 30

12| hgay 12/02/202¢

b.4. Céng tac kém soéat i bp:

- Ban Kiém soat nAn thu lao trong #im dang Wi mac thi laoda duoc Pai hoi dong &
déng ram theong nién théng qua.

- Trong raim Ban KEm soét va cac thanh vién ngoai thu lao ra khandusig chi phi
naodé haat dong.

b.5. Két qua tham dinh cia Ban Kiém soét \& két qua kinh doanh nam 2019
- Két qua hoat d@ong sin xuat kinh doanh (hgp nhat) nam 2019

Ban kim soat tbng nHit véi sb liéu bao céo tai chinh vaékqua kinh doanh &m
2018 ma Wi Bong quin tri va Tong giamdaéc trinh Pai hoi dong @ déng throng nién,
ciing nhr théng nHit bao céo Kim toan do Céng ty TNHH Kim toan & tr vin Chuin Viét
(VIETVALUES) thuc hién.

% Panh gia aia Ban Kiém soat:
+ Hoat déng aia Cong ty @ phan Theing mui H6c Mén:

Nam 2019, hat dong kinh doanh &g diu, hat dong chinh éa Cong ty, con &p
kho6 khin do tinh hinh gidxing diu therong xuyén thaydoi;, thii lao ban hang khongn
dinh. Trongdiéu kién d6, Hoi dong quin tri va Ban Dng giamdoc da co dr bao chinh xac
tinh hinh,dé ra phrong hréng kinh doanh phudp, thrc hign dady manh hait dong lién Kt
ban budn,ang dr trir nguwon cho kinh doanh bas khi thi trudng thuin loi. Cac hat dong
kinh doanh khac nh kinh doanh bt dong sin; gop Wn tai Cong ty G phin Ché bién Thuc
pham Héc Mén, kinh doanh @mg khoan, kinh doanh nha hangrdthg Cau...hdu qui
khéng cao hac chra cé héu qua.

+ Hogt dgng aia Cong ty TNHH Qin Iy va kinh doanh Ghdau mvi nong
sin thyc phim Hoc Moén:

Coéng ty tép tuc quan Iy va khai thac kinh doanh Ghtau mdi néng $n thyc phim
H6éc Mondi vao rén rép va c6 leéng phat trén rat tét, dat doanh thu va Bu qui cao so i

ké hoach dé ra va fing tnréng so i cung K nam truge. Quadd goép pln quan tong vao
thanh cong chungua Cong ty

+ Thong nhit nhin dinh hast déng sin xuit kinh doanh gim 2019 Ia:

Coéng tyda wrot quaduoc khé kKhin tré ngai, gitt virng héu qua haat dong chung,
dam bao cac chtiéu aiabai hoi ddng & déngdé ra, ho viéc lam va thu nfip 6n dinh cho
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ngudi lao dong va thu nhp cho & déng.
Két qui kinh doanh ({T1ballcalThop nhét), dd han thanh cac chi t@ké hlach va

tam chia © tac theo Ngh quyet Dai héi dong & ddng throng niénde ra.

b.6. Nhan xét, danh gia cong tac qin Iy diéu hanh aia Hoi dong quan tri, Tong
giam doc:

- Pdi v6i Hoi dong quan tri:

D4 quin Iy, chi dao haat dong aia Cong ty theadting phap lat, Dieu 1§ to chic va
hoat dong aia Cong ty, nghquyéet caabai hoi dong & déngde ra ar thé nhe sau:

+ Chi dao viéc phan phi loi nhuan va chia 6 tic nim 2017 theai(ing ngh quyét
cuabai hoi dong @ déng throng nién @m 2018.

+ Chi dao thec hign ké hoach sin xuét kinh doanh am 2018dat hi¢u qua cao, doanh
thu va bi nhuan déu vuot ké hoach da dugc bai hoi dong @ déng phé dugt.

+ Chi dao c6ng 6 thdng tin kp thoi va diy da theoding quydinh aia phéap lat.

~+ Chi dao cong taatau tr vao Dr an khu nh& 5 heta i Xuan Thsi bong. Cong ty
da tiep tuc th;g hién va han thanh cac thu tuc phap ly dé daltu co s ha tang ky thlat va
daduogc cap glay phép xay dung.

+Von gop @a Cong ty @ phan Thuong mai Héc Mon ti Cong ty @ phan Che bién
Thuc phim Hoc Mén &ing 1én 52, Chlem ty 16 35% (on diéu ¢ 1a 150 ¥ dong). Pua 8
thdng day chugn cong nghip giét mo gia suc vao an hanh.
- Pdi v6i hoat dong didu hanh cia Ban Téng giamdéc:
Da thrc hién dling theo cac qugtinh phap lat hign hanhbidu & t6 chac, hait dong
cua Cong ty, nghquyet caabai hoi dong @ déng va Hi dong quan tri.
* Thuc hign ké hoach sin xudt kinh doanh (Hep nhdt) ndm 2019:
- Tong thu nkap thec hién dugc 1.885,1045t ddng dat 97,58% so i ké haach vadat
76,71% so i thyc hién nam truéce.
- Loi nhuan tredc thié thue hién duoc 48,618 § dong dat 97,37% so &i ké haach va
dat 76,35% so ¥i thuc hién nam truedce.

- Loi nhuan sau thé thuc hién dugc 38,922 § ddng dat 106,18% so &i ké haach va
dat 95,27% so &i thuc hién nam truedce.

* COng tac Ié toan:

- Vigc tinh todn ghi chép caé $iéu trong béo céo pin &nh trung the dlng cit do,
nguyén ic, ar dung, luan chugn, hru trir bao quan, bao dam tinh kyp phap, bp I€ cia
chirng tir.

- Cong tac ky &t hop déng xay drng, chi phidau tr vao cac ¢ anduoc hach toan
theoddng quidinh va dr toandugc phé dugt.

- Nhin chung & liéu trén bao cao tai chinté phin anh trung thc, hop ly trén cac
khia @nh trong yeu tinh hinh tai chinkién thoi diem 31/12/2018 wa Céng tydam bao tinh
than trong va héu gua trong kinh doanh

- Két qui haat dong kinh doanh vau chuyén tien t cho rim tai chinh Et thic
cung ngaydong thoi phu hyp voi chuan mec che d6 ké toan doanh ngBp Viét Nam hén
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hanh va cac quginh aia phap lat co lién quan.

kip thoi t6i Hoi dong quan tri, Ban Tong giambaéc.

3.

* Thaee hign ché dp kiém toan:

Coéng ty @ phan Thuong mai Ho6c Mén thre hign nghiém cinh cké do kiém toan /
soat xét Bao cao tai chinim va ban nién theo qudinh hign hanh.

Ban Kiem soatda thong ntit viéc chon don vi kiém toandoc 1ap va céac kt luan cia
bién kin kiém toan do Cong ty TNHH Km toan va T van Chun Viét(VIETVALUES)
cbng .

b.7. Sr phéi hep lam viéc giira Ban kiém soat \6i Hoi dong quan tri, Ban Tong
giam Poc va cac Phong banwa Cong ty

- Trong rim,Hoi dong quin tri, Ban Tong giamdoc va cac phong ban cungpoday du
théng tin va o dieu kién thiuan lgi cho Ban KEm soéat thrc hién chrc ning aia minh.

- Két qua kiém tra giam sat quy, 06 thangimduoc Ban Kém soét thdng baddy du

~ Céc giao dch, thu lao va cac khén lei ich cia Hgi dong quan tri, Ban
Tong giamdoc va Ban Kiem soat

a. Lwong, thwong, thu lao, cac khan lgi ich
® Thu lao, tién thwéng aia Hoi dong quan tri, Ban Kiém soat, Thr ky Cong ty
P v tinh: Pong
Thu lao, thwéng va cac khan lgi ich

i He ten Chire vy Thulao | Thuéng® Céng
| |HOI PONG QUAN TRI 708.000.000 691.162.107 1.399.162.10%
1 |LEVANMY Chu tich 120.000.000 110.620.696 230.620.694
2 | NGUYEN NGOC THAO Phé Ch tich 108.000.000 103.058.626 211.058.62f
3 | TO VAN LIEM Thanh vién 96.000.000 95.496.557] 191.496.557
4 | NGUYEN DANH HUNG Thanh vién 96.000.000 95.496.557  191.496.557
5 | K[E[I CONG TAM Thanh vién 96.000.000 95.496.557 191.496.557
6 | BUI TUAN NGOC Thanh vién 96.000.000 95.496.557  191.496.557
7 | HOANG TAM HOA @ Thanh vién 32.000.000 75.496.557] 107.496.557
8 | NGUYEN T. HUONG GIANG® | Thanh vién 64.000.000 20.000.000  84.000.00d
Il | BAN KI EM SOAT 264.000.000 204.993.114  468.993.114
11 | LE VAN TEO Trong ban 96.000.000 73.372.418 169.372.414
12 | LAl THI THANH PHUONG Thanh vién 84.000.000 65.810.348  149.810.348
13 | TRAN CONG TAM Thanh vién 84.000.000 65.810.348  149.810.344
I | THU KY CONG TY 48.000.000 21.562.071 69.562.07]1
15 | NGUOEN T THIONH TOUEN Thu ky 48.000.000 21.562.071 69.562.071

CONG 1.020.000.000 917.717.292 1.937.717.291
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Ghi cht :

@ Tien theeng tr loi nhugn ngm 2018

@ Thu laodurgc linh tr thang 01/2019%n thang 04/2019.
® Thu laoduroc linh tr thang 05/2019%én thang 12/2019.

@ Thu lao, tién thwéng cia Ban Tong giamdoc Cong ty:

Pln vi tinh: Pong

L wong, thwéng va cac khan lgi ich
Ho tén Chirc vu
Lwong Thwéng Cong
LE VAN MY Té”géf'am 855.194.377 51.195.8000 906.390.177
NGUYEN NGOC THAO Pho Tong 664.862.674 47.918.0000 712.780.672
Giamadoc
TO VAN LIEM Pho Tong 310.572.500 32.452.500 343.025.004
Giamadoc
KIEU CONG TAM Pho Tong 582.352.455 47.432.2000 629.784.651
Giamadoc
BUI QUOC HUY Pho Tong 556.215.899 37.662.800 593.878.699
Giamadoc
NGUYEN TIEN DONG Pho Tong 502.649.289 35.452.000 628.101.283
Giamadoc
PHAN TH HONG PHUC | Ké toan tong 321.451.25 31.441.500 352.892.75§
TRUONG THUY PHUONG | Nguyen ke 295.636.574 19.088.600 314.725.172
toan trong
CONG 4.178.935.016 302.643.400 4.481.578.416

b. Giao dich o phiéu cia 66 ddng ndi bd, ngudi co lien quan:

Céac thanh vién bi dong quin tri, Ban Kiém soat va ngoi c6 lién quanda thyc hién
g(lTdich co phlé[Itrong rim 2019 nlr sau:

1. Ba Nguyén Ngoc Pao - Vg 6ng Kidu Cong Tam — Thanh vién Hi déng quan tri
kiem Phé Tong giam doc- 1a nguoi cé lién quan:

Bé&o céao @a od dong S6 lweng b phiéu sé hiru
Nga Sb Trugc khi P& mua P& ban e Ghi chd
9 giao dich giao dich
29/10/2019 36.000 0 0 0 ;ﬁgir;égnkgyiabfgcr;]hng khong
31/12/2019 36.000 0| 15.000 21.000| 520 deh & priy HTC rén h
Cong 36.000 0 15.000 21.000

Ngoai & déng roi bo va ngroi ¢6 lién quan néu trén trén, trongmm Cong ty khong
nhan dugc bao cdo a cacddi tuong 1a: cac thanh vién ¢l dong quin tr, thanh vién Ban
Kiém soét, cac thanh vién Bawnig giamddc, Ké toan trrong, cac can bguan ly, Thue ky
cong ty, 6 dbng bn va nhing ngroi lién quan &i cacddi tugng noi trén ¢ viéc giao dch
cb phiéu aia Céng ty G phin Theong mai Hoc Mén (M4 cltng khoan: HTC).
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c.  Hop @dng haic giao dch véi c6 ddng ndi b:

Cong ty Xang ciu khu wrc Il — TNHH Mot thanh vién |a it trong ntiing nha cung
Cap chi yéu ngwn hang Ang dhu cho Cong ty G phan Theong mui Héc M6n,ddng thyi 1a
co déng rim giir 9,545% éng $ c6 phan cia Cong ty © phan Throng mai Hoc Mén.

Céng ty G phan Theong mai Hoc Mdn hién cé giao ¢ch mua ban ang diu voi
Cong ty Xaing diu khu wc Il — TNHH MTV theo Hyp dong mua ban ing diu &
01701200/TNPP-2017 ngay 30/12/2016 (ctuirc hop ddng tr ngay 01/01/201@én ngay
31/03/2020).

Trong rim, hai bénia thrc hién giao dch mua ban dng diu nhr sau:

S5 Iurom Thanh tiép Thanh tién
TT Mt hang it g chu!ith( & thinh t(én
(dong) (dong)
1 Dau K.O 194.000 2.629.354.000 2.892.289.40(
2 | Xang RON 95l 350.000 6.160.000.000 6.776.000.00(
Cong 544.000 8.789.354.00( 9.668.289.40(

Ngoai ra, trong #m, Cong ty khong c6 gl dich di duoc ky két hidc da dugc thyc
hlén trlhg tholiglln q[ 1] Vojcong ty, cac cong ty clh, cac cong ty ma cong ty nam qjyen
kiém soat éa thanh vién Ki dong quin tri, thanh vién Ban Kim soét, Bng giamdéc, cac
can [ quan Iy va nhing ngroi lién quan &i cacddi tugng noi trén.

d.  Viéc thuc hién cac quydinh vé quan tri cong ty:

Dé taing ardong minh fach va nang cao éhluong hat dong, Coéng tyda diéu chinh,
bd sung Quy ch quan tri Cong ty theo quytinh aia Luit Doanh nghdp, Luit Ching khoan
va Théng t caa Bo Tai Chinh quydinh v quan tri céng tyddi véi cong tydai chang; va
cac quydinh v quin tri dugc tuan thi thyc hién tir 1anhdao cip caodén nhan viéndi Céng
ty.

Tuy nhién, cdng tac @n tri cong ty én duoc chuin héa @ thé hon nita dé cac nha
dau tr chién lroc lau dai, é dua trén @n ting hiéu qu cia b may qun tri Cong tyde
danh gia tém ning phéat tén cia Cong ty, ngoai & qua kinh doanhdd dugc cong b.
Pong thyi, can ting ardng hon nira vai tro va trach nbim aia thanh viérHo dong qLan tri
khéngdiéu hanhdé dam bao tinh can Bng & quyén lyc va tinhdoc 1ap aia Hodong qLan
tri.

*

* *
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VI. BAO CAO TAI CHINH

1. Y kién kiém toan

Céng ty TNHH Kiém todn va Tu viin Chuén Viét ( VIETVALUES')
Cong ty thanh vién cia JPA Internaltional I I l I

Try sé chinh : 33 Phan Van Khoe, phudng 13, quan 5, Tp.HCM AA
Tel : +84 (28) 3859 4168 Fax : +84 (28) 3859 2285 VIETVALUES
Email : contact@vietvalues.com Website : www.vietvalues.com J pA

INTERNATIONAL

S6: 2028/20/BCKT/AUD-VVALUES

BAO CAO KIE

£ £ e

EZ

TOAN DQC LAP

Kinh giti: CAC CO PONG, HOI PONG QUAN TRI VA BAN PIEU HANH
CONG TY CO PHAN THUO'NG MAI HOC MON

Chiing t6i da kiém toan Bao c4o tai chinh hgp nhit cia Cong ty Cb phan Thuong mai Hoc Mén va Cong
ty con la Céng ty TNHH Quan ly va Kinh doanh Chg Pau mbi Nong san Thyc pham Héc Mén (sau day
goi tit 1a “Tap doan”), dugc lap ngay 21 thang 02 nam 2020 (tir trang 09 dén trang 60), bao gdbm Bang
can ddi ké toan hop nhat tai ngay 31 thang 12 nam 2019, Béo cao két qua hoat dong kinh doanh hgp nhat,
Béo céo luu chuyen tién té hop nhét cho nam tai chinh két thic cing ngay va Ban thuyét minh bao céo tai
chinh hgp nhit.

Trach nhiém ciia Ban diéu hanh

Ban diéu hanh Tap doan chju trach nhiém vé viéc 18p va trinh bay trung thuc va hop ly Béo céo tai chinh
hop nhit cia Tap doan theo chudn myc ké toan, ché do ké toan doanh nghlt;p Viét Nam va céc quy dinh
phap ly ¢ lién quan den viéc 1ap va trinh bay Béo céo tai chinh hop nhit va chju trach nhiém vé kiém
so4t ndi bd ma Ban Piéu hanh xac dinh 1a can thiét dé dam bao cho viéc lap va trinh bay Béo céo tai
chinh hop nhit khong c6 sai st trong yéu do gian 1an hodc nham lan.

Trach nhiém cia Kiém toan vién

Trach nhiém cua chung t6i 1a dua ra y kién vé Bao cdo tai chinh hop nhat dua trén két qua cua cudc kiém
toan. Chung toi da tién hanh kiém toan theo cac chuin muc kiém toan Viét Nam. Cac chudn muc nay yéu
cau chung t6i tuan thu chudn muc va céc quy dinh vé dao dirc nghé nghiép, lap ké hoach va thyc hién
cude kiém toan dé dat dugc sy dam bao hop ly vé viéc liéu Bao céo tai chinh hop nhat ctia Tap doan c6
con sai s6t trong yéu hay khong.

Cong viéc kiém toan bao gdm thyc hién cac thu tuc nhdm thu thap cac bing ching kiém toan vé cac sé
liéu va thuyét minh trén Bao cao tai chinh hop nhét. Cac thu tuc kiém toan duoc luya chon dua trén xét
doan cua kiém toan vién, bao gdm danh gia rui ro co sai sot trong yéu trong Béo céo tai chinh hop nhat do
gian 1an hodc nham 1an. Khi thuc hién danh gia cac rui ro nay, kiém toan vién da xem xét kiém soat ndi
bd ciia Tap doan lién quan dén viéc 1ap va trinh bay Bao cao tai chinh hgp nhit trung thuc, hgp ly nhim
thiét ké cac thu tuc kiém toan phu hgp v&i tinh hinh thyc té, tuy nhién khéng nhim muc dich dwa ra y
kién vé hiéu qua cua kiém soat ndi bo ctia Tap doan. Cong viéc kiém toan ciing bao gdbm danh gia tinh
thich hop cua cac chinh sach ké toan duqc ap dung va tinh hop ly ciia cac ude tinh ké toan cua Ban Diéu
hanh ciing nhu danh gia viéc trinh bay tdng thé Bao céo tai chinh hgp nhét.

Chung t6i tin tuong rang céc bing chimg kiém toan ma ching t6i da thu thap duoc la ddy du va thich hop
lam co s cho y kién kiém toan ctia ching toi.

VIETVALUES - Mang tri thirc phuc vu khéch hang - VIETVALUES' - Bring Knowledge to Clients
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DAo cao Kiem toan (tiep tneo) L ALUL

Y kién ciia kiém todn vién

Theo ¥ kién chung t6i, Bdo cdo tai chinh hop nhét da phan anh trung thuc va hop ly, trén cac khia canh
trong yéu tinh hinh tai chinh cia Tap doan tai thdi diém ngdy 31 thang 12 nam 2019, cling nhu két qua
hoat dong kinh doanh va cac ludng luu chuyén tién t¢ trong ndm tai chinh két thic cung ngay, duoc lap
phit hop véi Chudn myc, Ché do ké toan doanh nghiép Viét Nam hién hanh va cdc quy dinh phép 1y c6
lién quan vé viéc lap va trinh bay béo céo tai chinh hop nhét.

Tp. Ho Chi Minh, ngay 21 thang 02 ndm 2020.
Cong IKidintoan va Tw vAn Chuin Viét (VIETVALUES)

\\//M /4/ .
e e

ThS. Huynh Tric Lam — Phé Téng Gidm déc ThS. Nguyén Thi Ngoc Nga - Kiém toan vién
Gidy CNDKHN s6 1523-2018-071-1 Gidy CNPKHN 56 0351-2018-071-1
Chit ky dwoc uy quyén

Noi nhin:
= Nhutrén.
. Luu VIETVALUES .

2 = X Via Wi

WAN
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2. Bdo cdo tai chinh dwoc kiém toan

a. B4o co tai chinh nim 2019 dwoc kiém toan sau hop nhét

Béo céo tai chinh nam 2019 (sau khi hop nhét) ctia Cong ty C6 phan Thuong mai
Ho6c Moén bao gom:

- Bio cao cta Hoi dong quan tri;

- B4o cdo Kiém toan:;

- Bang can d6i ké toan;

- Bao céo két qua hoat dong kinh doanh;

- B4o c4o luu chuyén tién té;

- Ban thuyét minh Béo cdo tai chinh

Duoc trinh bay kem theo cung véi Bao cdo thuong nién nam 2019 nay.

DPoéng thoi, duge cong bd trén trang tin dién tir (website) ciia Cong ty Co phan
Thuong mai Héc Mon theo dia chi http://www.hotraco.com.vn, muc "Bdo cdo tai chinh".
b.  Bio cdo tai chinh nim 2019 dwgc kiém todn trudc hgp nhat

Toan van Bdo cdo tai chinh ndm 2019 (trude khi hop nhit) ctia Cong ty C6 phan
Thuong mai Héc Mén bao gom:

- Bao céo ctia Hoi dong quan tri;

- B4o céo Kiém toan:;

- Bang can d6i ké toan;

- Bao c4o két qua hoat dong kinh doanh;

- Bao c4o luu chuyén tién té;

- Ban thuyét minh Béo c4o tai chinh.

Duoc trinh bay kem theo cung véi Bao cdo thuong nién nam 2019 nay.

Déng thoi, dugc cong bd trén trang tin dién tir (website) ctia Cong ty C phan |
Thuong mai H6c Mon theo dia chi http://www.hotraco.com.vn, muc "Bdo cdo tai chinh". |

-71 -



		2020-03-02T16:13:42+0700




