I. Thong tin chung
1. Théng tin khdi qudt

CONG TY CO PHAN CHE BIEN THUY SAN XUAT KHAU MINH HAI

BAO CAO THUONG NIEN 50 GIAODICH CHUNG KHOAN HA NG

Céng ty C3 phin Ché bién Thiiy sdn Xuit khiu/Minh Héix BAN DEN
Nim 2019 e §
Ngay: 272 -04- 2020

8010751 .................

- Tén giao dich: Céng ty Cb phan Ché bién Thuy san Xuét khdu Minh Hai

- Gidy chimg nhan déng ky doanh nghiép s6:2000104034 do S& K& hoach va Dau
tu tinh Ca Mau cap ding ky lan dau ngay 12/08/1998, dang ky thay doi lan tht 10
ngay 08/07/2015.

- Vbn diéu 18:153.227.230.000 dong..

- Vén dau tu cta chi s& hiru:153.227.230.000 dong.

- Dia chi:S6 09, Cao Théng, Phudng 8, Thanh Phé Ca Mau, Tinh Ca Mau.
- S6 dién thoai:(0290) 3836 138

- S6 fax:(0290) 3836 921

- Website:http://www.jostoco.com

- M3 ¢b phiéu (néu c6): JOS

Qud trinh hinh thanh va phdt trién

Céng ty cb phin Ché bién Thiy san Xuét Khdu Minh Hai (Minh Hai Jostoco)
chinh thirc ¢d phin hoéa va di vao hoat dong tir nam 1995, sau thoi gian ngén
thuc hién quyét dinh c¢b phan hoa thi diém Phan Xuéng 3 cia Cong ty Ché bién
thily san va xuat nhap khau Ca Mau (Camimex).

Pay 14 doanh nghiép Nha nudc duge ¢ phan hoa dau tién trong nganh thity san
Viét Nam. Vén diéu 18 sau khi c¢6 phéan hoa 13 10 ty ddng véi 51% do Nha nuée
nim git. Hoat dong san xuét ché bién chi bao gbm cac phan xuéng méy méc
nhé 1, tdng san lugng chi dat khoang 150 tin thinh phdm/théng.

Thang 8 nim 2003, Cong ty tiép tuc ban 51% phan von nha nudc ra bén ngoai
va chinh thirc tré thanh céng ty ¢b phan 100% v6n sé hitu cia tuw nhan. Véi co
ché théng thoang cua cong ty cb phan 100% von tu nhan, Céng ty d tich cuc
dAu tu va tai cdu tric doanh nghiép nhu cai tao xdy dung m&i 100% cac phén
xuong, ddu tu bd sung may moc thiét bi cong nghé hién dai, tuyén dung va dao
tao lao dong lanh nghé, phat trién thi trudng, da dang héa san phém... Qua dé,
nhanh chéng ddy manh hoat dong san xuét kinh doanh. Céng suét nha méy ting
gép 4 1An va san lugng tang 1én hon 600 tin thanh pham/thang.

San phdm thiy san xuét khau cia Cong ty ludn ludn dam bao va théa méan cac
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CONG TY CO PHAN CHE BIEN THUY SAN XUAT KHAU MINH HAI
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yéu cau vé chat luong cia cac doi tdc nudc ngoai. Mot s§ chimg chi va tiéu
chuén chat lugng ma Minh Hai Jostoco dat dugc:

- Giéy chirg nhan dép img céc yéu ciu vé an toan vé sinh thuc phim theo cic
nguyén tic HACCP ctia U.S. F.D.A;

- E.U cip mi sb code (DL 130) xuat khdu vao EU;
- Gidy chting nhan Hé théng quén 1y chét luong dat tiéu chuén cia BRC;
- Gily chirng nhan Hé théng quan Iy chét luong dat tiéu chudn HALAL.
- Gidy chimg nhan Hé théng quan Iy chét luong dat tiéu chuén BAP.
- Giy chimg nhan Hé théng quan Iy chét lrgng dat tiéu chuén ASC.

Qud trinh tang von ciia Cong ty

- Dang ky thay doi Ian the 1: Ngay 27/11/2006: Ting vén diéu 1& tir
10.000.000.000 1én 66.000.000.000 dong.

- Diang ky thay doi lan the 2: Ngdy 29/12/2006: Tang vén diéu 1¢ tir
66.000.000.000 1én 117.000.000 dong.

- Ding ky thay doi lan the 3: Ngay 07/03/2007: Tang vén didu 1& tir
117.000.000.000 1én 124.000.000.000 dong.

- Pang ky thay dbi lan the 4: Ngay 28/08/2007: Téng vén didu 18 tir
124.000.000.000 1én 140.000.000.000 dong.

- Dang ky thay doi lan tho 5: Ngay 04/10/2007: Gidgm vén didu 1¢ tx
140.000.000.000 xudng 139.297.500.000 dong.

- Ping ky thay ddi lan tha 6: Ngay 08/12/2008: Tang vbén didu 1& tx
139.297.500.000 1én 153.227.230.000 dong.

2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh:

Hoat dong chinh ctia Cong ty 1a Nubi trong, ché bién thuy san xuit khau va tiéu

thu ndi dia.

- Dia ban kinh doanh:

Tru s& chinh:
e Dia chi: S8 09 Cao Thing, phudng 8, Tp Ca Mau, tinh Ca Mau
e Dién thoai: 0290 3836971 Fax: 0290 3836921
¢ Email: jostoco@jostoco.com Website: www.jostoco.com

e Mai sb thué: 2000104034

3. Théng tin vé mé hinh qudn tri, to chiec kinh doanh va by mdy qudn Iy
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CONG TY CO PHAN CHE BIEN THUY SAN XUAT KHAU MINH HAI
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So do co cau to chirc va by may quén ly cia Cong ty

B0 mdy quén 1y cia Cong ty nhanh nhay trong t6 chirc, chat ché trong quén ly,
giam sat, cac by phén c6 su phdi hop nhip nhang cung nhau xdy dung doanh
nghiép phét trién virg manh.

> Pai hoi ddng C6 dong

Dai hoi dong cd dong gbm tit ca cdc cb  ddng c6 quyén bleu quyet la co quan co
thdm quyén cao nhét ciia Cong ty, quyét dinh nhitng vin d& dwoc Luat phép va
diéu 1& Cong ty quy dinh. Cac ¢ déng s& thong qua cac Bao cdo tai chinh hang
nam cua Cong ty va Ngén sach tai chinh cho nim tiép theo. Pai hoi cb dong
thudng nién duge tb chirc mdi nam 01 (mét) 1an.

> Hoi ddng Quan tri

Hoi dong quén tri do Pai hoi dong cd dong béu ra, 1a co quan quan ly Cong ty, o
toan quyén nhan danh Cong ty dé quyet dinh moi véan @ lién quan den quyén loi
ctia Cong ty, trir nhitng van dé thugc thdm quyen ctia Pai hoi dong cb dong. Hoi
dong quan tri ¢ trach nhiém gidm sat Giam ddc diéu hanh va nhu'ng ngudi quan ly
khac. ‘H1¢1’1 tai Ho1 dong quan tri Cong ty c6 05(ndm) thanh vién. Nhiém ky cia
Hoi dong quan tri 1a 05 (ndm) nam.

> Ban Kiém soit

Ban Kiém soat la co quan truc thuéo Pai hoi déng ) dong, do Pai hgf)i ddng )
dong bau ra. Nhiém ky cua Ban kiém soat la 05 (ndm) ndm. Ban kiém soét c6
nhiém vu kiém tra tinh hop ly, hop phép trong di€u hanh hoat dong kinh doanh,
béo cdo tai chinh ctia Cong ty.

Ban Kiém soat hoat dong doc 1ap voi Hoi ddng Quan tri va Ban Giam déc. Ban
Ki€m soét chiu trach nhiém trudc Pai hfi dong cd dong va phap luét vé nhitng
cong viéc thuc hién cia Ban.

> Giam dbc

Giam dbc Cong ty do Hoi déng quan tri bd nhiém, c¢6 nhiém vu t§ chirc diéu hanh
va quan ly moi hoat dong san xuat kinh doanh hang ngay cla Cong ty theo nhing

chién lugc, ké hoach da dugc Hoi dong quéan tri va Pai hoi dong cO dong thong
qua. Quyen va nhiém vu cta Giam dbc duge quy dinh cu thé tai Diéu 1é Cong ty.

» Cac Phong ban nghiép vu lién quan

Chiu trach nhiém diéu hanh truc tiép va trién khai cac chién luge theo chirc ning
quan ly, hd trg déc luc cho Ban Giam dbc ddng thoi chiu trich nhiém trudc Ban
Giam déc v& viée thuc hién cdc quyén va nghia vu dugc giao vi loi ich ctia Cong ty
va cb dong.

Céng ty lién két:
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CONG TY CO PHAN CHE BIEN THUY SAN XUAT KHAU MINH HAI

- Tén Cong ty: Cong ty CP Thiy san Kién Giang (KISIMEX)

- Pia chi: S6 62 Ngb Thoi Nhi€ém, phuong An Binh, Tp Rach Gi4, tinh Kién
Giang.

- Linh vire san xuét kinh doanh chinh:

o Qhé bién cac mat hang thily sin nhu: Cha c4, Bach tugc, Muc nang, myc
ong.

e San xuit cac loai thung Carton, tii PE, in boc.

- Vén diéu 1&: 301.000.000.000 ddng..
- Ti 18 6 hiru: 49,79%.
4. Dinh huéng phdt trién

- Cac muc ti€u chu yéu cua Cong ty:

Quan ly va kiém tra chiit ché vé chit luong san phim.

Da dang hoa thi truong xuat khéu.

Tham gia trién 1dm, hdi cho thuong mai qudc té, hoi thao va cac chuong trinh
dao tao trong va ngoai nude. Tim kiém cac co hdi hop tac va dau tu, ddy manh
tiéu thu san pham.

Cép nhét kip thoi nhitng thay do: trong chinh sach ctia Nha nuéc (chinh séch vé
thué, . ..). Cép nhét thong tin vé thi truong (hang rao phi thué, tiéu chuin ky
thuét, klem diehi ;)

Cong ty ¢6 trén 20 khach hang cic nude 1a nha nhap khau truc tiép va mot sb
thong qua nha moéi gi6i thuong xuyén quan hé mua bén véi Cong ty. Thi truong
1én nhét 14 cac nuede Han Québc, Chau Au, My, ... va mét s6 nude thude Trung
Déng. Céng ty ludén chi trong nhimg yéu ciu vé mau ma va chét luong san
pham ctia khach hang va ludn gifr uy tin thuong hi¢u JOSTOCO trén thi trudng
Quéc té.

- Chién Iugc phét trién trung va dai han.

e Bén canh viéc duy tri cdc mdt hang truyén thong, khai thdc va mé réng cdc
mdt hang gid tri gia tang.

o Lién hé cdc doi tde trong va ngodi mirde tiép tuc hop tdc, lién doanh phidt
trién san xuat kinh doanh.

e DPdu tw cho trai 16m nuéi sinh thdi tqi huyén Dam Doi nhim tuyén chon
nguon nguyén li¢u dam bdo chat lugng tot nhat.

- C4c muc tiéu phat trién bén viing

Moi truong:

e Ludn thuc hién va bao cdo ddy di cho S& Tai nguyén Moi truong, chip hanh
nghiém ludt bdo v€ moi trudng ve xir ly chat ran va rac thai cong nghiép.

ssS————— ——————
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CONG TY CO PHAN CHE BIEN THUY SAN XUAT KHAU MINH HAI

e Nha mdy x@r Iy nude thai cong nghiép thily san, chat thai léng phat sinh
trong qua trinh san xudt tai nha may dwoc xir ly theo quy trinh cong ngh¢ tu
dong hoa va thai ra moi trudng sau khi dam bao qui chuan k§ thuét quic gia
vé nudc thai cong nghiép ché bién thay san.

X4 hoi va cong dong.

e Giai quyét viéc 1am cho hon 200 lao dong tai dia phuong.

II. Tinh hinh hoat déng trong nim
1. Tinh hinh hoat dong san xudt kinh doanh

- Két qua hoat ddng san xuit kinh doanh trong nam:

Chi tiéu Doanh thu thuén Lgi nhuin sau thué
Niam 2018 265,9 ty dong (21,2) ty ddng
Niam 2019 254,7 ty dong (46,4) ty ddng

2. T6 chirc va nhén su
- Danh s4ch Ban diéu hanh dén 31/12/2019:

S6 ¢6 phan nim giir

Sé Sé CP ca
TT Ho tén Chitcvu | Cp ol ca . Ty 18

dai nhan s& Cong

dipn | M
1 |Nguyén Tdn Duong | Gidm ddc 5,199,625 | 5,199,625 | 33,93%
2 | Nguyén Pht Diing Ph"dggam 2,099,317 | 2,099,317 | 13,70%
3 | Huynh Hai Tridu Phodgéam 1,565,850 | 1,565,850 | 10,22%
4 | Nguyén Hodng Oanh | K104 ; E 0%

% Ong Nguyén Tén Duong — CT HPQT kiém Gidm doc cong ty

Ho va tén:

Giéi tinh:

NGUYEN TAN DUONG
Nam

Ngay thang ndm sinh:  08/10/1974

Noi sinh:

Ca Mau
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CONG TY CO PHAN CHE BIEN THUY SAN XUAT KHAU MINH HAI

CMND: 380733298, cdp ngay: 16/02/2011, cip tai: CA Ca
Mau

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quén: Ca Mau

bia chi thuong tri: 183 Ly Thuong Kiét, Phuong 6, TP Ca Mau

S6 DT lién lac: 0903 989 855

Trinh d§ chuyén mén:  Thac sy Tai Chinh Ngan Hang

Qua trinh cong tac:

Thoi gian Noi lam viéc - Chirc vu

1999-2005 Phong Kinh doanh — Céng ty Minh Hai Jostoco
2006-2007 Pho Tong Giam doc — Cong ty Minh Hai Jostoco
2007-2008 Tong Giam ddc — Cong ty Minh Hai Jostoco
——— 2;321 doc khoi KHDN khu vye DPBSCL — Ngan hang
2011-2012 Phé Tong Gidm dbc — Cong ty Camimex
2015 - nay Gidm dbc — Cong ty Minh Hai Jostoco

% Ong Nguyén Phii Diing — Thanh vién HPQT kiém Phé Gidm doc cong ty

Ho va tén: NGUYEN PHU DUNG

Gi61i tinh: Nam

Ngay thang ndm sinh:  26/11/1973

Noi sinh: Bac Liéu

CMND: 380784373, chp ngay: 18/08/2003, Cép tai: CA Bac
Liéu

Qudc tich: Viét Nam

Dén toc: Kinh

Qué quén: Bac Liéu

Dia chi thudng tru: 84 Lo C, Tap thé dong lanh, Nguyén T4t Thanh, P8,
Tp Ca Mau

S6 BT lién lac: 0916 003 373

Trinh d6 chuyén mén:  Pai hoc Cong nghé thuc phdm

Qua trinh cong tac:

Thai gian Noi lam viéc - Chire vu

03/1997-04/2011

Cong téc tai Tap doan Phu Cuodng

10/2011-06/2012

Giam dbc san xuat - Cong ty CP CBTS&XNK Ca
Mau

07/2013-04/2014

Phé GBSX - Cong ty Minh Hai Jostoco

05/2015 - nay

Phé GDSX — Cdng ty Minh Hai Jostoco
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CONG TY CO PHAN CHE BIEN THUY SAN XUAT KHAU MINH HAI

% Ong Hupnh Hai Triéu — Thanh vién HPQT kiém Phé Gidam doc cong ty

Ho va tén:

Gi6i tinh:

Ngay thang ndm sinh:
Noi sinh:

HUYNH HAI TRIEU
Nam

15/11/1978

Ca Mau

CMND: 380973844 Cép ngay 05/02/2010 Noi cip: CA Ca
Mau
Qudc tich: Viét Nam
Dan toc: Kinh
Qué quan: Ca Mau
Pia chi thudng tru: 237 Tén Dtrc Thing, khom 8, phudng 5, TP Ca Mau
S6 DT lién lac: 0913.867.345
Trinh 6 chuyén mén: Thac s§ Quan tri kinh doanh.
Qua trinh céng tac:
Thoi gian Chirc danh (Chire vu)- Noi cong tac
Ttr thang 09/2002 dén Cong tac tai Cty Dién bdo Dién thoai, Buu dién tinh
thang 06/2007 Ca Mau
Tu thang 07/2007 dén | T6 truéng — TT CSKH, Cty Dién bao Dién thoai,
thang 02/2008 ’ Buu dién tinh Ca Mau.
;Z;gagggfggﬁoos den | 15 tnrong — TT Kinh doanh, VNPT Ca Mau

Tir thang 10/2014 dén
thang 11/2015

Chuyén vién Phong Kinh doanh, VNPT Ca Mau.

Tir thang 12/2015 dén
thang 09/2016

Trudng phong Diéu hanh Nghiép vu, TT Kinh doanh
VNPT-Ca Mau, CN Tong Cong ty Dich vu Vién
thong.

Tir thang 10/2016 dén
nay

Pho gidm déc Cty Co phén Ché bien thuy san xuat
khdu Minh Hai (MINH HAI JOSTOCO).

<% Ba Nguyén Hoang Oanh — Ké todn truecng cong ty

Ho va Tén: NGUYEN HOANG OANH.

- Gi6i tinh: N

Dan toc: Kinh

Sinh ngay: 21/06/1984

- Noi sinh: Ca Mau
- Tén gido: Khong

Sé CMND: 381296861

- Ngay cap: 18/05/2018

Qué quan: Ca Mau

Thuong tra: 10D, khu tap thé dong lanh, dudng Lé Hong Phong, Phuong 8, TP.

s EsreEs T ==tk
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CONG TY CO PHAN CHE BIEN THUY SAN XUAT KHAU MINH HAI

Ca Mau.
Trinh d6 van hoa: 12/12
Trinh d6 chuyén moén: Dai hoc - K& toan tdng hop.

Quad trinh cOng tac:
Thoi gian Noi lam viéc - Chirc vu
2008-2014 Nhén vién P K& toan — Cty Minh Hai Jostoco
2015-2016 Quyén Ké toan truéng — Cty Minh Hai Jostoco
-S6 luong can bg, nhan vién.

- Yéuth  Ngay 31/12/2019

S6 Iugng can by cong nhan vién (ngudi) 191
Thu nhap binh quan (dong/ngudi/thang) 6.500.000
Phén theo trinh d§ chuyén moén
+ Cao hoc: 1
+ BPai hoc: 22
+ Cao déng, trung cip: 34
+ Coéng nhan nghé va Lao dong phd thong: 134

e Chinh sach nhan sy chung: Tit ca CBCNV cua cong ty déu duge ky hop ddng
lao dong, dugc tham gia bao hiém xa hoi, bao hiém y té, déu duoc nghi phép
nim theo ché d6 ctia nha nuée hién hanh, dugc xét 1én luong khi dén ky han va
cac ché do khac theo quy dinh.

e Chinh sach tién hrong: Trén co sé nhén thirc con ngudi 1a yéu t6 quyét dinh su
thanh cong ctia doanh nghiép. Do d6, muén gitt duoc con ngudi nhét 1a cong
nhéan k§ thuat c6 tay nghé cao thi can cé chinh sach dii ngd ma cu thé 13 chinh
sach tién luong phai tét. P& dam bao tinh cng bang va hop ly trong tién luong,
cong ty da xay dung quy ché tra luong, thuéng dugc quy dinh theo timg cdp
bac cong viéc dang dam nhi€m. Thu nhdp binh quén trong nim 2019 la
6.500.000 ddng/ngudi/thang. Ké hoach nim 2020 lwong binh quén 5.500.000
ddng/ngudi/ thang.

e Chinh sich lwvong, thudng dugce chil trong xdy dung dya trén tiéu chi gén lién
v6i nang suét va hidu qua cong viéc.

e Xay dung bép an tap thé phuc vu bita 4n giita ca cho ngudi lao dong.

e Ting qua cho c4n bd nhin vién vao cic ngay 1& tét trong nam.

e Chuong trinh dao tao: Thudong xuyén td chirc cic khoa dio tao bén ngodi va
dao tao ndi bd.

o Céac ché do chinh sach khac dbi véi nguoi lao dong: Thuc hién ding theo Bo
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CONG TY CO PHAN CHE BIEN THUY SAN XUAT KHAU MINH HAI

luat lao dong do Nha nuéc quy dinh.

3. Tinh hinh dau tw, tinh hinh thuc hién cdc dw dn
Céc khoan dau tu 16n: Pai tu may nén, 1am mai che hanh lang xuét nhap bao bi,
sira chita cai tao nha xudng, ning cdp tram may bién thé.

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh
bvt: dong
Chi tiéu Niim 2018 Nim 2019 | 7 t4ng
giam
Téng gia tri tai san 232.183.655.784 | 253.720.970.578 | 109,27%
Doanh thu thuén 265.941.343.637 | 254.701.581.038 | 95,77%
Loi nhuan tir hoat dong kinh (28.448.777.926) | (46.562.203.455)
doanh
Loinhugnkhac 7.191.844.021 129.344.914 |  1,79%
Loi nhugn trude thue (21.256.933.905) | (46.432858.541)
Logi nhufin sau thué (21.256.933.905) | (46.432.858.541)
Ty 1¢ loi nhuan tra cb tic 0% 0% 0%
b) Cdc chi tiéu tai chinh chi yéu:
Chi tiéu Nam 2018 | Nam 2019 Ghi chia
1. Chi tiéu vé kha ndng thanh todn
+ Heé s6 thanh toan ngin han: 0,06 0,10
Tai séan ngén han/No¢ ngén han
+ Heé s6 thanh to4n nhanh: 0,02 0,03
Tai san ngén han - Hang ton kho
No ngén han
2. Chi tiéu vé cor cdu von : )
. ; . Do Von chu
+ H¢ s6 No/Tong tai san 1,85 1,96 | <& hitu hién
+ Hé s6 No/Vén chii s& hitu 2,18 -2,04| dang im
3. Chi tiéu vé ndang luc hoat dong
+ Vong quay hang t6n kho: 8,32 8,99
Gi4 vén hang ban/Hang tdn kho
binh quin
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CONG TY CO PHAN CHE BIEN THUY SAN XUAT KHAU MINH HAI
h

+ Vong quay tdng tai sén: 1,06 1,05

Doanh thu thudn/Tdng tai san

4. Chi tiéu vé kha ndng sinh loi Loi nhuén sau

+ Hé sb Loi nhuin sau thué/Doanh thué bi am

thu thuan Loi nhuén sau

+ Hé sé Loi nhuén sau thué/Vén chu thuf: ‘fﬁ Vén

s hittu chu s¢ hitu
déu am

+ Hé s0 Logi nhuén sau thué/Tong tai Logi nhuén sau

san thué€ bi 4m

+ Hé s6 Loi nhuan tir hoat dong kinh Loi nhuan

doanh/Doanh thu thuian thuan tir hoat
dong kinh
doanh am

5. Co cdu co dong, thay doi von ddu tw cua chii so hitu.

a) C phan: Néu tong s6 cb phan va loai cd phan dang Iuu hanh, sé lugng ¢b phan
chuyén nhuong tu do va sb luong cb phan bi han ché chuyén nhugng theo quy
dinh phap luat, Piéu 1& cong ty hay cam két cua nguoi s& hitu.

- Tgng sg cg phgn da phat hanh: 15.322.723 c¢b phan
- Tong sb cd phajm dugc mua lai (c6 phiéu qu¥): 279.562 ¢d phan
- Tong s0 ¢0 phan dang luu hanh: 15.043.161 ¢6 phan

b) Co céu cb dong:

STT C dong Sc‘(’) I&rgﬂ, “gg e '“‘;’gghf_glphié“ TV 16
1 | Cb déng 16n (=5%) 05 12.188.992 79,55%
2 | C6 dong nho (<5%) 251 3.133.731 20,45%
Tong cong 256 15.322.723 100,0%
1 | Co dong td chirc 09 2.363.522 15,42%
2 | Cb dong ca nhan 247 12.959.201 84,58%
Tong cong 256 15.322.723 100,0%
C6 dong trong nudc 253 15.281.803 99,73%
2 | Cb déng nuéc ngodi 03 40.920 0,27%
Tong cong 256 15.322.723 100,0%
1 |Co dong Nha mrée 0 0 0,00%
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CONG TY CO PHAN CHE BIEN THUY SAN XUAT KHAU MINH HAI

15322723 | 100,00% |
15.322.723 100,0%

2 | Cb dong khac 256
Tong cong 256

¢) Tinh hinh thay d6i vbn dau trr cia chu s¢ hitu: T rong nam 2019 Cong ty khéng
tang von cé phan chao bdn ra céng chiing, khéng chia co tirc do loi nhudn sau
thué am.

- €6 chao ban riéng lé: Ong Nguyen Thanh Hi€p s¢ hitu 29940 cd phéan chuyén
quyén s& hiru cho Ong Nguyén Tén Duong sé c6 phan 1a 29940.

d) Giao dich cb phiéu qu§: Khong cé.

e) Cac chirng khoan khac: Khong cé.

III. B4o c4o va ddnh gia ciia Ban Giam déc
1. Gid tri 56 sdch thoi diém 31/12/2019

Tai san/ngudn von | Tai thoi diém 31/12/2018 | Tai thoi diém 31/12/2019

Tai sédn

Tai sdn ngén han

27.320.168.956

49.776.112.321

Tai san dai han

204.863.486.828

203.944.858.257

Tong tai sén

232.183.655.784

253.720.970.578

Ngudn von

No phadi trd

428.833.460.591

496.803.633.926

Nguon von chu s¢ hitu

(196.649.804.807)

(243.082.663.348)

Tong nguon von

232.183.655.784

253.720.970.578

1.2. Nhitng thay ddi vé von co déng: Khéng

1.3.Tong sé trdi phiéu dang heu hanh: Khong

2. Nhimg tién bo cong ty da dat duoc.

- Hé thong quan Iy chdt lwong duoc cong ty dp dung quan Iy theo tiéu chudn sau:
HACCP, GMP, SSOP, BRC, BAP, HALAL, ASC...

- Cong ty dd xdy dumg ving nuéi t6m do Minh Hai Jostoco lam chi dau tw, tir dé
chu déng va quan ly dwoc nguon nguyén liéu dwa vao san xuat.

- Céng ty cam két dit muc tiéu chat heong lén hang dau. Nguon nguyén liéu dau
vao duoc kiém sodt chdt ché.

- Bo may quan ly dw_oc’sd’p xép tinh gon, dwoc dao tao chuyén mén tay nghé cao dé
dam bdo hoan thanh tot cong viéc duoc giao.

- Gir vitng luong khdch hang truyé‘n théng, dong thoi mé rong, tim kiém thém
khdch hang mdi dé tiéu thu san phdam.

3. K& hoach phit trién kinh doanh

BAO CAO THUONG NIEN NAM 2019 Trang 11/17

I\




CONG TY CO PHAN CHE BIEN THUY SAN XUAT KHAU MINH HAI

Ké hoach san xuét kinh doanh nim 2020
Kim ngach xuét khau: 9,8 triéu USD

San luong sén xuat: 3 000 tin

- Téng doanh thu: 254 ty ddng

- Loi nhuén sau thué: (46) ty dong
IV. Panh gia cia Hoi dong quén tri vé hoat dong ciia Cong ty
1. Ddnh gid ciia Hi dong quadn tri vé cde mdt hoat dong cua Cong ty
Nam 2018 lai 1a mt ndm tlep tuc khé khin toan dién vé& moi mat, anh huéng X4u
tir nén kinh té thé giéi, kinh & trong nudc con nhiéu kho khin, hang héa xuét khiu
cla nude ta ludn bi céc rao can vé ky thudt, thue chdng ban pha gia gy khé dé,
doanh nghiép van khé tiép nhan cac ngudn von vay. Danh gia trudc tinh hinh khé
khén va dya trén tinh hinh thyc té hoat dong san xuét kinh doanh ctia don vi, ngay
tir diu nim Hoi ddng quan tri da théng nhét cac chi tiéu ké hoach kinh doanh phu
hop véi thuc té, dinh huong tét cho Ban Gidm dbc ciing véi su nd luc cb ging cua
tap thé can bo nhan vién thuc hién t6t ké hoach trong nam. Tuy nhién mdc du da

tim moi phuong phap, quyét tim két qua trong nam dat dugc khong van khong
may kha thi. Panh gi4 so bo HDPQT tim ra mét s6 nguyén nhén sau:

- Pau tu tai chinh khong kha thi
- Chi phi nhén cdng, gia nguyén vét li¢u ting cao

- Hi¢u qué kinh doanh khdng c6 do van phai lam hang gia cong véi s6 lugng
khéng nhiéu, chii yéu chi cdm chimg dé duy tri bao dudng may méc thiét bi

2. Pdnh gid ciia Hpi dong quan tri vé hoat dong ciia Ban Gidm ddc cong ty

Ban Giam dbc da cé nhiéu cd ging trong cong tac t6 chirc, diéu hanh hoat dong,
dua trén céc dinh huéng di dé ra cua Hoi dong quan tri Cong ty. Trong nam 2018,
Ban Giam déc cong ty di c6 nhiéu giai phap dot pha manh mé& trong san xuét kinh
doanh ciling nhu trong quan 1y didu hanh doanh nghiép, thuc hién va kién toan bo
may, ché do bao cio.

Ho1 dong quan tri cung sat canh v6i Ban Gidam déc dé dua Minh Hai Jostoco tiép
tuc 6n dinh t chirc, duy tri san xuét, kinh doanh va phat trién bén viing.

3. Cdc ké hoach, dinh heéng ciia Hoi dong quan tri
Xay dung ké hoach san xuét kinh doanh nim 2020 phiy hop véi tinh hinh thuc té.

HDPQT t1ep tuc thurc hién cdc Nghi quyét Pai hoi dong ¢ dong da thong qua, xay
dung chién lugc, dinh huéng phu hop v6i hoan canh thyce té, tham gia tich cuc hd
trg Ban Giam doc trong diéu hanh hoat dong hang ngay dé cong ty duy tri su hoat
dong thong subt, dam bao céc chi tiéu kinh doanh dé ra.

Tang cudng cong tac quan tri doanh nghiép, cong tac t6 chirc nhan sy, x4y dung co
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CONG TY CO PHAN CHE BIEN THUY SAN XUAT KHAU MINH HAI

ché tién luong, thuéng, nhim thu hit ngudn nhén lyc tai giéi, khong ngimg dao
tao, ludn c6 chinh sach ddi ngd tot v6i doi ngill 1anh dao, can bd quéan 1y va ngudi
lao dong.

V. Quan tri cong ty

1. Hoi dong quan tri

a) Thanh vién va co cdu cia Hoi ddng quan tri:

% Ong Nguyén T4n Duong — Chu tich Hoi ddng quén tri kiém Giam dbc
Thong tin chi tiét xem phan ban diéu hanh.

% Ong Nguyén Phu Diing — Ph6 Chu tich Hoi ddng quén tri kiém Phé Giam déc
Théng tin chi tiét xem phén ban diéu hanh.

% Ong Huynh Hai Triéu — Thanh vién Hbi ddng quén tri kiém Phé Giam déc
Théng tin chi tiét xem phin ban diéu hanh.

+ Ba Nguyén Hoang Oanh — Thanh vién Hdi dong quan trj kiém K& toan truéng
Cong ty.

< Ba Trin Thi Han — Thanh vién H6i ddng quan tri kiém Trudng phong Quén ly
chat lugng Cong ty.

- Ngay thang ndm sinh: 05/06/1984

- Noi sinh: Ca Mau

- 86 CMND: 381256612, cip ngay: 11/05/2002, noi cdp: CA Ca Mau
- Quéc tich: Viét Nam

- Dan tdc: Kinh

- DPia chi thudng tra: Khom 3, phuong 6, Tp Ca Mau, Tinh Ca Mau

- Pién thoai lién lac: 0919.409.239

- Trinh d6 van héa: 12/12

- Trinh d6 chuyén mén: Trung cip ké toan

- Qua trinh cong téc:

+ Tir néim 05-2005 — 12/2013: Nhén vién Phong Quan ly chdt lwong - Cong ty
Minh Hai Jostoco

+ Tir 01/2014 — 04/2014 : Nhdn vién Phong Quadn by chat lwong - Céng ty CP
CBTS & Dich vu Thiyy sén Ca Mau.

+ Tir 05/2014 — 08/2015: Nhdn vién Phong Quadn 1y chdt lwong — Cong ty
TNHH CBTS XNK Minh Chdu.

+ Tir 09/2018 - Nay: Phé Phong Qudn Iy chdt lwong — Céng ty Minh Hai
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CONG TY CO PHAN CHE BIEN THUY SAN XUAT KHAU MINH HAI

Jostoco.
- Cong ty Minh Hai Jostoco
- Chtrc vu hién tai: Thanh vién ban HDQT
- Loi ich lién quan ddi véi Cong ty: Khong
- Quyén lgi mau thudn v6i Cong ty: Khong
- Hanh vi vi pham phép luit: Khong
b) Cac tiéu ban thudc Hoi ddng quan tri:
Céng ty chua co tiéu ban triee thuée Hpi dc?ng quan tri
c) Hoat dong cua Hoi déng quan tri.

Héi dong quadn tri van thue hién ding chite ndng nhiém vu ciia minh theo Piéu 1é
Cong ty, Ludt doanh nghiép va cdc quy dinh phdp ludt khdc cd lién quan, tich cuc
chi dao va gidm sat hoat dong cua Ban Gidm doc théng qua quy ché, nghi quyét,
bién ban, tham gia hop truc tiép véi Ban Gidm déc.

Héi dong quan tri dd ban hanh nhiéu nghi quyét, bién ban trong qudn Iy, diéu
hanh:

- Xdy dung va chudn b tai liéu, ndi dung té chirtc PHPCP thwong nién nim 2019.
- Gidm sdt viéc thuc hién Nghi quyét PHPCD thurong nién nim 2018.

- Ra Nghi quyét vé viéc phdan cong nhiém vu cho cdc thanh vien HPQT, Ban Gidm
doc thuc hién.

- HPQT di t6 chikc cdc cudc hop thuong ky dé nghe Ban Gidm doc bdo cdo vé tinh
hinh hoat déng san xudt kinh doanh, cé nhitng chi dao sdu sdt vé nhdn sw, thu mua
nguyén liéu, dam phadn khdch hang, ...

- Chi dgo tién dé thure hién sita chita thuong xuyén nha xuéng, dau tw mua sim
trang thiet bi.

- Cdc bién ban vé tdi co cdu von vay, vay von tai cde to chike tdi chinh va tin dung.

% Cadc cudc hop cua Hoi dong qudn tri: Trong nim 2019, HDQT t4 chirc 04 phién
hop, ban hanh 04 Nghi quyét véi cac ndi dung nhu sau:

Ngay/thang | >° tﬂ‘:‘;“d‘ge“ N¢i dung
Lan tht I: 5/5 1. B4o céo tinh hinh hoat ddng san xuat kinh doanh
22/02/2019 nam 2018.
2. Ban bac ké hoach hoat dong, chi tiéu cho nim
2019.
Lin the 2 1. HDQT théng nhat 1én phuwrong 4n kinh doanh nim
10/04 /2019 S 2019. : o
2. Xay dung ké hoach trd no cho ngin hang Agribank
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“

CN Ca Mau, BIDV CN Ca Mau .
3.Bdo c4o tinh hinh hoat dng SXKD quy L
4. Lap ké hoach Pai hoi dong cb dong thudng nién.

Lan th 3- 1. X4y dung phuong an cau tric ng va tra no cho

20/7/2019 5/5 Ngén hang BIDV Chi nhanh Ca Mau.
‘ 2. Béo cdo tinh hinh hoat dong SXKD quy II
Lén thtr 4: 1. Bdo céo tinh hinh hoat déng SXKD quy II.
25/10/2019 S/3 2. Xay dung phuong dn stra chita nang cap téng thé
miit bing cong ty

d) Hoat dong cua thanh vién Hoi déng quan tri doc lap.

Cdc thanh vién Hpi dong quan tri khong diéu hanh da tich cuc hoat dong, khdch
quan, hop tdc cung vi lpi ich cia Minh Hai Jostoco va cdc ¢é dong.

¢) Danh sich cac thanh vién Hoi ddng quéan tri c6 chimg chi dao tao vé quan tri
cong ty. Danh sach cac thanh vién Hoi dong quén trj tham gia céc chuong trinh vé
quén tri cong ty trong nam.

Hoi dong qudén tri tgi thoi diém 31/12/2019 gom 5 thanh vién, trong dé gom I thac
sy, 4 cir nhdn c6 kinh nghiém céng tdc thuc té nhiéu nam trong nganh thily sdn.

2. Ban Kiém sodt
a) Thanh vién va co ciu ciia Ban kiém soat:
% Ba Truong Thi Ha Thanh — Truéng ban kiém sot
- Ngay thang nam sinh: 07/08/1988
- Noi sinh: Ca Mau
- S6 CMND: 381434729, cip ngay: 15/09/2007, noi cip: CA Ca Mau
- Quéc tich: Vit Nam
- Déan toc: Kinh
- Dia chi thudng tri: Ap X6m Lén, X& Ly Vin Lam, Tp Ca Mau, tinh Ca Mau.
- Dién thoai lién lac: 0943.444.799
- Trinh d§ vén hoa: 12/12
- Trinh d6 chuyén mén: Cir nhan K& toan.
- Qua trinh cong tac:
+ T nam 2010 - 2015: Nhdn vién Phong kinh doanh Céng ty Minh Hai
Jostoco.

+ Tir ndm 2016 - Nay: Phé phong Kinh doanh Céng ty Minh Hai Jostoco .
- Chic vu hién tai: Trudng ban kiém soat kiém Trudng phong Kinh doanh
Cong ty.
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CONG TY CO PHAN CHE BIEN THUY SAN XUAT KHAU MINH HAI

- Loi ich lién quan dbi véi Cong ty: Khong
- Quyén lgi mau thudn véi Cong ty: Khong
- Hanh vi vi pham phép luat: Khong
< BaLé Tt Trinh — Thanh vién ban kiém so4t
- Ngay thang ndm sinh: 25/12/1985
- Noi sinh: Ca Mau
- 86 CMND: 381304445, cép ngay: 06/09/2008, noi cip: CA Ca Mau
- Qudc tich: Viét Nam
- Dan tdc: Kinh
- Dia chi thuong tra: Khém 3, Phuong Tan Xuyén, Tp Ca Mau, Tinh Ca Mau
- Dién thoai lién lac: 0987.760.960
- Trinh d6 van hoéa: 12/12
- Trinh d6 chuyén mon: DPai hoc K& toan.
- Qu4 trinh cong téc:
+ Tir nam 07/2007 - Nay: Nhén vién Phong Nhdn suw Cong ty Minh Hai Jostoco

- Chitc vu hién tai: Thanh vién ban kiém soat Cong ty kiém Pho Phong Nhan
su.

- Loi ich lién quan ddi v6i Cong ty: Khong
- Quyén loi mau thuin véi Cong ty: Khong
- Hanh vi vi pham phép luat: Khong
< Ong Truong Hoang Phéi — Thanh vién ban kiém soat
- Ngay thang ndm sinh: 1984
- Noi sinh: Ca Mau
- S6 CMND: 385174474, cép ngay: 28/02/2005, noi cip: CA Ca Mau
- Quéc tich: Viét Nam
- Déan tdc: Kinh
- Dia chi thuong tri: An Trach, Pong Hai, Bac Liéu
- Dién thoai lién lac: 0918.443.643
- Trinh d6 van hoéa: 12/12
- Trinh d§ chuyén mon: Pai hoc Tai chinh — Ngén hang
- Qua trinh cOng tac:
+ Tir ndm 11/2011 — 12/2015: Nhdn vién Thong ké - Cong ty Minh Hai Jostoco
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CONG TY CO PHAN CHE BIEN THUY SAN XUAT KHAU MINH HAI

+ Tir 01/2016 — 10/2017 : Té phé Thong ké - Céng ty Minh Hai Jostoco.
+ Tir 11/2017 — nay: Piéu hanh vién - Cong ty Minh Hai Jostoco.
- Céng ty Minh Hai Jostoco
- Chtrc vu hién tai: Thanh vién ban kiém soat Cong ty kiém Diéu hanh vién
- Loi ich lién quan dbi v6i Cong ty: Khong
- Quyén loi mau thudn véi Cong ty: Khong
- Hanh vi vi pham phap luét: Khong
b) Hoat dong ctia Ban kiém soét:

Giam sat dé dam bao Minh Hai J ostoco hoat dong theo ding Luat Doanh nghiép,
Piéu 1& Cong ty ciing nhur cac nghi quyét ciia Pai hai ddng cb dong.

Tham gia cong tac td chirc Dai hoi dong ) dong, dam bado cong tac nay dugc thuc
hién nghiém tac va dang céc quy dinh ctia nha nude.

3. Cdc giao dich, thit lao va cdc khodn lgi ich ciia Hpi dong qudn tri, Ban gidm
doc va Ban kiém soat

a) Luong, thudng, thu lao, cac khoan lgi ich:

- Chi tich HBQT : 5.000.000 ddng/thang
- Phé Chu tich HDQT - 4.000.000 ddng /thang
- Thanh vién HDQT : 3.000.000 ddng/ngudi/thang
- Trudng ban kiém soét : 3.000.000 ddng/thang
- Thanh vién ban kiém soat : 1.000.000 dong/ngudi/thang

b) Giao dich ¢6 phicu ctia ¢6 ddng ndi bd:

Trong ndm 2019 ¢6 giao dich co phleu cua cd dong ndi bd. Ong Nguyen
Thanh Hi€p s hitu 29940 co phéan chuyén quyén s& hiru cho Ong Nguyén Tén
Duong sb ¢d phén 13 29940. - {

VI. Bao cdo tai chinh
XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
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