CONG TY CO PHAN KIM KHI KK _ N
s 5006 Mguven bein o vy Tongs Nao Qoyeme ] pe i Bhione Y
BAQ CAQ THUONG NIES

CONG HOA XA HOQI CHU NGHIA VIET NAM
Do lap - Tur do - Hanh Phiie

BAO CAO THUONG NIEN
Cong ty ¢o phiin kim khi KKC
Nam 2019

I.  Thing tin chung
1o Thing tin khai gl
- Tén giao dich: Cong ty €6 phin Kim khi KKC
—  Tén tiéng Anh: KKC Metal Joint Stock Company
—  Tén viét tat : KKC
—  Gidy ¢himg nhan dang ky doanh nghiép s0: 0200412681
{ Stra doi lan thir 12 ngdy 16/5/2018)
— Van diéu I¢: 52.000.000.000.00 dong (Nam muoi hai ty dong)
— Vn diu ur etna chu so hivu: 52.000.000.000.00 dong (Nam muoi hai tv dong))

—  Diachi: 56 6 dutmg Nguyén Trlii. phuomg May Tow quan Ned Quyén. thanh pho Hai Phonge. Viét

— S0 dign thoai: (84) 22533.551136. 0223.3826832

~ 56 fax: (84) 2253.836425

= Website: kkemetal.com,vn

~ Ma b phicu: KKC

i (rinh hinh thanh va phei trién

Cong ty Co phan Kim khi KKC 14 tén 2ol méi cua Cong ty C6 phan San xudt va Kinh doanh Kim khi
tr ngdy 16/5/2018 va duge thanh [dp ngay 18/12/2000 trén co s¢r ed phan hda mot by phdn eda doanh
nghi¢p nha nude 1a Cong ty Kim khi Hai Phong theo Quyét dinh s 72/2000/Q0B-BCN ngay 18/12/2000
cua B3O triomp BO eong nghiép, Von dicu 1 khi thanh lap 11 5.5 tv ddng va sau 4 1in tang von, da nang
lén mire 32 1y dong. Nam 2008, ¢ong ty niém vét trén sin GDCK 13 Noi. ma chimg khoan KKC. Dén
nay Cong ty da trai qua 18 nam hoat dong san xuit kinh doanh voi doi ngdl can bo cong nhan vién hign
nay la 31 nguoit dang [am vige tai try sor Cong 1y 1 s 0 Nouyén Trii - Nud Quyvén - Hai Phong ¢6
dién tich 14 5.324.7m" v i co so Ciu Kidn. xa An Hong. huvén An Durerng. thinh pho [Hai Phong ¢d
dién tich 18 13.6753m", Cor cu 10 chire cau Cong e quadén lue cao nhat thude v& Dyl hoj dimg ¢o dong
sau do 1a Hoi dong quan tri. dudi 10 Ban Gidm dde trong do o Tong Gidm doc vit 2 phé Tong Giam
doe cling cde phong. bo phin chire ning.

2. Neanh nghé va dia ban kinh doanh

—  Nganh nghe kinh doanh

Chuyén Kinh doanh mat hang kim khi véi phuong thie ehu yéu nhap khau true tép tr nude ngodi vé
ticu thu trong ndi dja.

San xuat ludi thép dap gidn tir thép tam day 3- 6 mm véi guy mo nho.

Signature Not Verified

Ky boi: CONG TY CO PHAK KIM KHi KKC
Ky ngay: 30/3/2020 09:38:33
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Dich vu viin chuyén’boe xép. cho thué vin phong. kho bii
= Dia ban kinh doanh

Chu yéu la ede tinh mién Duyén hai phia bac nho Hai Phong. Ta Noi. Hung Yén. i Duomg. Quang
Ninh...

3. Thong tin vé mo hinh quan i, 16 chive kinh doanh vé ha mdy guean
| i 1 ! :

= Ma hinh quan trj.
- Cociu bd may quan 1y

Cong ty duge 16 chie va hoat Lim];:. theo mo hinh cong 1y ¢d phin quy dinh tai Ludt doanh
nghiép ”{JH tuan thu cac quy dinh plmp luat khie va Dicu 1¢ 16 chire vi hoat dong Cong 1y.
Cor cau b may quan 1y theo so do:

DAL HOI DONG €O DONG '
i 4
L 2 L l
HOI DONG QUAN TR BAN KIEM SOAT
.Ju 4
’7 TONG GIAM hOC
v
CAC PHO
TONG GIAM DOC
L 4
-;'—.—__ #
: BO
PHONG PHAN
KINH HANH
DOANH CHINH

Chire ndng. nhiém vu va quyén han cia Dai hoi dong ¢6 dong. Hai dong quan trf, Ban kiém sodt, Ban
Gidm doe va cde phong ban. b phan khac duoe quy dinh tai Diéu 1& 15 chire va hoat dong cua Cong v
vé cie quy ché, ndi quy khie cua Ca ong 1y
4. Dinl hiedng pht irién

= Cde mue tiéu chu yeu cua Cong ty
Nam 2019: doanh thu 520 ty déng. loi nhugn trude thué 07 1y dong. chia ¢d e 10%

= Chien luge phat trién trung va dai han

b
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Duy tri siron dinh va timg budc phat trién nganh hang Kim khi ma trong tdm 14 Kinh doanh hai mét
hing truyén thong 1a thép hinh. thép tam. thép loai 2: san xudt ludi thép dip gidn: thim nhip dan vao
linh vare pha dv tau ofi 14 lgi thé trén dia ban Hai Phong.

—  Cie mue tiéu doi vai méi truomg. x3 hoi va cong dong cua Cong ty

Lia dom vi Kinh deanh thuemg mai 1a chu w‘:u ¢ae hoat d{mL san xudt kinh doanh cua Cong ty gan nhu
khong anh hiong (6 moi truomg, Tuy viy. Cong ty cling vin ludn quan tam dén cong tie bao vé moi
triromg nhue trong nhiéu edy xanh. danh mot phin dign tich lam ao nude gitip hg nhiét khi téi moa he
qui nong. trar tham beé tong nhua tao dep canh quan va han ¢hé buyi ban, Cong ty da ldp ké hoach bao vé
mai trutmg trinh ede cap ed tham quyén phé duvét. lay dé lam co so dé 16 chie thyre hign,

DO ngit CBONY ¢6 31 naurdi eom chu yéu 18 ¢de can bo quan 1y va nghiép vu. cong nhan lao dong
tryre cp rit it. khong sinh song tap thé ma sinh hoat phin tin nén Cong ty chi quan tam dén cde vin dé
lwomg thromg vi ede vin dé phuc lgi khae nhu tham quan nghi digmg. tham nom hi¢u hi...ma khong ¢o

cae cong trinh phie loi tdp thé. Cong 1y di. dang va s& quan 1im dén cic hogt dong cong déng nhur ung
ho dong bao 1 lut. chuong trinh lyc lae vang. ngudi ed eong vai nude. npudd khuvet wt....

5. Cderif ro

Vi hoat ddng chinh trong linh vyre thuong mai nhip khau. nén rui ro etia Cong ty |4 sur bién dong kho
lrdmg cua gid ca thi trudmg, Nam 2019 1a nam thir 3 chinh phu ép tue ap thué chong ban pha gid doi
voT mit hing thép hinh nhap leu tr Trung Quée da khién o cau nhap khau cua um" ty gap kho khan.
Cong ty 1|:.p e tim kiém nbu{m hang o ede thi truong khiae nhuw Asian. ty nhién vin duy tri hiing nhép
khdu o mire thap dé tranh rui ro bién d“”b aid. Trf gia co phicu diu w cling hi anh Im:rnn lom boi tam Iy
thi trudma ca ede mat kinh té, chinh te. i hoi.

I, Tinh hinh hoat djng trong niim

Lo Tinh hinh hoar dong san xudt kinh dicanty

~ Két qua hogt dong san xudt kinh doanh trong nim
linh hinh thye hién so vai ké hoach

Doanh thu dgt 543.8 Ly dong. bang 105% ké hoach (520 1v). hiing 157% (346.5 1v) chi tiéu thye hién
nam 2018,

Doanh thutang 1a do thuong vu muaa ban phoi thép vai Cang 1y san sudt thép Ue SSE d3 dong gop
tren 20001y trong ndam 2019,

Ve higu qui kinh doanh:
(Lori nhudn thiee hién! loi nhudn ké fogeh! fad nhidn nam (riede)

L0 5ty dong

Lrong da 3ty dong 1 16 do hoat dong kinh doanh hang how; do gid von hang on kho cao vi hicn
dang pid e i ca thi trudmy ngogi va thi truomg trong nuee.

Vi gin 2ty déng 1416 do dyr phong gidm eid diu tr chimg khoan déi v co phicu TLH.

2 10 ehite v nhén s

- Danh sach Ban diéu hanh
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Danh sich Chire vy Si ¢o phin nim eiir Ty 18 (%)
Dao Trong Khai Tong Gidam Dée 352,702 11.78
Poan Trung Ha Phd Tong Gidam Dée 638.400 13.61
Pham Hiru Nha Phé Tong Giam Dée - -
Mae Thi Nhung Ké Toan Truong - -

(TVv I¢ = 86 ¢ phan nam gite’ 8o ca phiéu dang hen hinh)

* T Gt I lich

1. Ong Pao Trong Khoi: Tong Giim dée

Gioi tinh : Nam

Néam sinh: 1961

Noisinh @ Hai Phang

Quidc tich: Vit Nam

Dintie : Kinh

S0 CMND; 031061003013 ngay 11/9/2017

Qué quan: Cao Minh. Vinh Bao. Ha Phong

Dia chi thudmg ted: 18/22 Nguyén Trii. Ngd Quyén. Hii Phong

Trinh dd chuvén man: Dai hoe tai chinh - ké todn

Qua teinh cong tae:

1983-1987 : Chuyén vién Vu tdi chinh ké todn Tong cue Mo - Bia chil
1987-1988 : Chuyén vién Vu K¢ hoach I"nm. cue Mo - Dia chit
I988-1998: Nhdn vién phong tai chinh ké toan € ong ty Kim khi Haii Phong
1998-2000: Truong phong i vy Ni nghi¢p giay Phi Hai

2001-2005: Truomg phong i chinh ké 1oan Cong vy CP San xudt v Kinh doanh Kim khi. Thiinh

vien DG

2005-9/2006: Pha Tang Giam doe €6 ong 1y CP San \thl v Kinh doanh Kim khi
92006-3/2018: Tong Gidm dbe C¢ ong ty CP San xudt va Kinh doanh Kim khi
6/2018- dén nay: Tong Giam doe Cong ty CP Kim khi KK.C

2. ﬂng Boan Trung Ha: Pho Tong Giam dic

Gigri tinh ;. Nam

Nim sinh: 1957

Nai sinh: Hong Bang. Hai phong

Quie tich: Viét Nam

Dan toe:  Kinh

SO CMND: (130731296 CA Hai Phéong eip ngay 20003/2000

Qué quin: Nam Dio. Nam Truc. Nam Dinh

Dia chi thudmg trd; 44116 Nguyén Die Canh. 1.¢ Chan. T Phong

Quit trinh ¢ong 1ac;

1975 < 1982: Bo doi i naa

| 983; }\mh doanh tr do

1984 - 1993: Thuyén vién Cong tv Vin tai Bién 3
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1994 - 2000: Kinh doanh tr do

2001 = 2006 : Truong phong kinh doanh Cang ty CP San xudt va Kinh doanh kim khi
2007 = 0120100 Truomg phong kinh doanh Cong ty CP thép Dinh Vi

02/2010 = 3/2018: Phd Tong Giam doe Cang ty CP San xuit va Kinh doanh Kim khi
6/2018 - dén nay: Phd Tang Giam doe Cong ty CP Kim khi KKC

3. Ong Pham Hiru Nha: Pho Ting Giim die

G tinh ; Nam

Nam sinh: 1959

Nai sinh: %@ Thai Thuong. huyén Thai Thyy. tinh Thai Binh

Qudc tich: V ict Nam

Dintoe : Kinh

Qué quan:  xd Thai Thueng, huyén Thai Thuy. tinh Thai Binh

Bia chi thuemg wed: 13/170 Hai Ba Trung, An Bién. Lé Chan, Hai phong

Trinh d& chuvén mén: Pai hoe kinh té qude dan

Qua trinh edng tac:

TOR1-1984: Bo doi tai ngd — Bo Tu Iénh Hai qudn

1985-1991: Tram pho Tram Giao nhin Cong ty Kim khi Hai Phong

1991-2000: Phé Giam dée Xi nehiép 4 Cong ty Kim khi Hai Phong

2001-5/2009: Phé Tong Giam doe Cang ty CP San xudt va Kinh doanh Kim khi. thanh vién HDOQT.
62008 — 6/2013; Thu kv Cong 1y

62003 = 12/2014: Pha Tong Gidm doe Cong ty CP San xudt va Kinh doanh Kim khi

12013 5/2018: Pho Tong Gidam doe Cong ty CP San xuat va Kinh doanh Kim khi kiém Thu kv cong
6/2018 — nay: Pho Tong Giam doc Cong ty CP Kim khi KKC kiém Ngudai phu trach quan trj eong ty.
4. Bi Mae Thi Nhung: Trudng phong tai chinh ké todn

Gidi tinh: Ny

Nam sinh: Neay 23/7/1983

Noi sinh:  Xa Quyeét Thing. huyén Thanh Ha. Tinh Hai Duremng

Quoc tich : Viét Nam

Diantoe:  Kinh

SH CMND: 031695149

Qué gquin:  Xa Quyet Thang. husén Thanh Ha, Tinh ai Ducng

Dia chi thuomg tra: s6 63/43 ned Dang Kim No, phuong An Bién, quan L& Chan. thanh pho Hai

Phonge.

[rinh dé chuyén mon: Dai hoe tai chinh ké wodan

Qi tiinh cong tac:

10/2006 - 9/2008 :  Nhan vién ké toan 1ong hgp Cong ty Co phin San xuit va Kinh doanh Kim khi.

102008 - 12/2015: Phd phong ké todn Cang ty Co phan San xudt va Kinh doanh Kim khi.

0172016 -3/2016 ;- Truang phong ke 1odn Cong ty Co phin San xudt va Kinh doanh Kim khi
42016 - 5/2018:  Truomge Phong ké todn kiém Ké toan truemg Cong ty Co phin San xudt va Kinh

doanh Kim khi

62018 = dén nay: Truomg Phong ke todan kiém K¢ todn triimg Cong (v Co phan Kim khi KKC
* Nhimmg thay doi trong ban dicu hanh:

X M NvaW
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IKhong ¢o sur thay d6i nao.

* 56 lwgmg can b, nhan vién

e Laven.

S0 luong can bd. nhan vién dén hét ndm 13 31 nguin,

N
20y

Chinh sdeh chung 1a ludn dam bao cude song cho ngudi lao dong ngay cing duoe cai thién va ning
cao d¢ ho yén 1am cong tde v s ly hai hoa led ich gitra npudi lao dong v ede nha d; au i, Hang nam
Hoi ddng quan tri giao quy luong theo doanh so. trich lap qui phiie loi va Khen thuong 5 - 10% lgi
nhudn sau thué, Dinh ky 2 nam dLu co ky thoa wdce lao dong tdp the dé lam cin clr giai quyét moi quan

hé pilra npudd siedung va ngudd lao dong,

3. Tinh hinh daw twe, tinh hinh thee hién edace die an

Khong co,
4. Tinh hinh tai chink

a)  Tinh hinh tai chinh

Chi ticu Niam 2018 Niam 2019 % ting giam
Lo e fri tai san I 70.164.946.451 133.752.906.080 (21.40)
Daanh thie thudn 346.519.719.927 543.854.862.031 56.95
Lo nhuadn i hogr donge kindr doanh (4.269.914.831) (6.G03.132.724) -
Lod nlindn ke 274,121,948 1.560.264.033 469,19

Lot nhimbiriede thue

(3.995.793.5135)

(5.042.868.689)

Loi nlidn san thue

(3.995.793.513)

(5.042.868.689)

Ty 16 Lo mhnedn tra co tire

{852}

(1.075)

—  Cie e tiéu khae: Khong o

hi Cae el Hién tai ehinh chi yéu

0
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N
2ty

Chi ticu

Nam 2019

Niam 2018

CGhi chuo

Lo Che dién vé kha nang thanh todn

HE s thanh todn 11gfm han (TS ngﬁn han/Nor ngfm han) 1.71 |52
Hé s0 thanh toan nhanh (TSNH-Hang TK/Ng ngfm han) (1.69 (1,83
2 Chi tiéu vé eo cdu von

[1¢ s6 N/ Tong 141 san (.53 (160
11§ 80 Nor/ Vin chu sa hitg L3 1.49
3 Che ticu vé ndng lire hoat dong

Vang quay hang ton kho :

Giid von hang ban/ Hang ton kho binh quéan T.51 6,060
Doanh thu thuin / Tong tai san 4.07 2.04
4. Chi ti¢u vé kha nang sinh 16

H¢ s Loi nhudin sau thué / Doanh thu thuan (0.01) (0.01)
11¢ 56 Loi nhugn sau thué / Von chu se hir (0.08) (0.06)
HE 86 Loi nhudn sau thud / Tong 1ai sin ((LO4) ((1LO2)
H¢ s6 Loi nhudn tir hoat dong KD / Doanh thu thudn (0.01) (0.01)

3 Clorednr ca dong, thay daos van dan i eva el ser fivn

a) | Lo phin

Tang s6 ¢o phan cua cong ty 14 nam tri¢u hai trdam ngan ¢d phan (3.200.000). bao gom toan bo 1a ¢o

phan phd thong duge chuyén nhuong tr do.

b) Coecaued dong

Trong tong sd 5,200,000 ¢6 phin co 507.700 ¢d phidu qui. con lai 4.692.300 ¢ phicu dang liu hanh

- Codong [ém ndm gitr 1,451,502 ¢6 phicu chiem ty 1¢ 30.93%

- (0 dong 16 chire nam gitr 151.286 ¢6 phicu chicm ty 1 3.22%

¢)  Tinh hinh thay doi von dau te cua cha sahivu
Khong co

d)  Giaodich ¢d phidu qus

Co phiﬁ‘t__t quy hién 1gi ¢ 507.700 ¢ phicu

Khong ¢ giao dich ¢o phicu qui ndo trong nam
e) . Cde chimg khoan khae

Khong ¢o

0. Baao edo tae diong lién quan dén mol triccmg vé xa hii coe cong 1y

0.1, Quan ¥ nguon nguvén vit lidu

— ma., "= il

ITR™1]]
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a) Tong luomg npuydn vit licu duge s dung dé san sudl va dong poi edae san pham va dich vy cua 16
chire trong nam

Khong co

b) Bio' ¢do ty 1¢ phan tram nguyén vat liéu duge tai ché khi sirdung dé san xudt san pham va dich vu
chinh cua 16 chire

Khang
2. Ticu thy nang lugng

a) Nang lugng tiéu thu true tiép va gidn tiép

Binh quan hang thang tiéu thy khoang bn nean (4.000) kwh dicn.

b) Naing luomg tiét Kiém duroe thang qua cie sdng kién st dung nang hueomg hi¢u qua
Khong

¢) Cae bao edo sing Kicn tiét kiém ning luong

Khong ¢o

.3, Tieu thu nude
a) Nguon cung ¢dp nude vi lirorng nurde SL'r dung

Nauon eung cdp nude tr Cong ty cdp mrm. sach cua Thanh phd. nude chi ding cho sinh hoat. khong
dimg san xudt, 1. Lremg nurae tidu thu 200 m/ thang

b) Ty 1¢ phin tram va tong lugng nude tai ché va tai su dyng
khdng
0.4, Tuian thu phip ludt vé bao v& mai trudmg

Cang 1y ¢ ay dimg d dn bio v& moi g trinh ¢dp ¢6 thim quyén 1 ¢dp qudn. huyén phé duyé
vit theo do 16 chire thye hién,

a) SO Lin bi xur phat vi pham do khong tudn thu ludt phip vi ede quy dinh vé moi truimg
Khong e

h];]"ﬁng 50 tién do b xur phat do khong tudn thu ludt phip va ede quy dinh vé moi trudmg
Khong ¢o

6.5, Chinh sach lién quan dén ngudi lao dong

a) SO lrong lao déng, mire luong trung binh doi vai ngudi lao dong

Tomg s0 lao dong trong ndm 2019 la ba murei mot (31) ngurtn. Mire thu nhidp binh quén thue hién
nam 201914 12,5 tri¢u dong/ nguei/ thang

b) Chinh sich lao dong nham dam bao sire khoe. an toan va phiic loi cua ngudi lao dong

Hang nam co 10 chire kh.im stre Khoe dinh Ky cho ngudi lao déne, ILnnL Ly 10 chire bira an 1|Lm ]
Cong ty voi sudt an 25.000 déng / ngucr khang ké chi phi nhién ligu. Cac ngay ndng nong trén 335", bo
phin lao dong true ticp duge tang chit luong bita an vi nude uong Ién mice 33.000 ddng Mg/ nedy.

Pau nam thuong 16 ¢hire cho todan the ngwd lao dong di 1€ hoiz du lich, Vo dip hé déu 16 chire cho
CBCNY] L|I tham guan nghi mat.

¢l Im,u dimg dio tao ngudi lao dong

= S0 dao tgo trung binh mai nam. theo nhan vién va theo phin logi nhin vién

i

-
o
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Chura ¢o ehuomg trinh dao tgo ndng cao nghiép vu chuyén mon ma hing nam chi ¢d mot budi =8 gior
dio dgo an todn v¢ sinh v phong chong ehiy nd cho 30% ¢in bo cong nhin vién,

s . : 4 s : s e & qiw i i S
- (e chuemg trinh phat trién K§ nang va hoe @p lién we dé ho trg nguii lao dong dam bao co
vige lam v phat rién sy nghiép
N fao dong chu dong hoe hoi nang cao nidng lye te ngudi di trude va dan dan trong quid trinh lam
vice cong tac.
0.6. Bao cdo licn quan dén trach nhiém ddi véi cong dong dia phuong

¢ac hoat! dong diu tur cong dong va Imm dong phat trién cong dong khac. bao gém hd trg 1ai chinh
nhim phue v cong dong

Khong ¢o
6.7. Bdo cdo lién quan dén hogt dong thi trdmg vén xanh theo hudme din cua UBCKNN
Khong ¢
1L Bio cdo va danh gid cua Ban Gidm die
[, Ddnh gidg két quiet hoat ding san il kink doanh
= Phin tich wong quan
DT ding

Nim 2019 Tyle | Ty 1§

. Chi titu Thue hi¢n 2018 = ; % e

X K¢ hoach Thuwe hién KH T™
Doainh .flli'm 346.519.719.927 | 520.000.000.000 | 543.854.862.031 L3 137
Lrf nhm}n e thud (3.995.793.515) 7.000.000.000 (5.042.868.689) (72) 126
Thu alwip binh quan (/ng thange) 12.400.000 | 2.400.000 F2300L000 [ 1 O
Ldj eor ban (rén cr':,r:hfnfu (852) 1.492 (B52 (37) -

(Ngnan s licu lav tir ban can tai ehinh de doe kicém 1odn)
Qua s licu cho thiy doanh thu nam 2019 cup C ong 1y 11 5438 1y ;[nnu dat 103% k& hoach. nhiumng
chi ticu loi nhugn lgi 16 5,042

Npwyen nhan o Edo tnh binh kinh doash egp kho khan. luone hine nhiap Khdu thap. @i von hing
ton kho eao, Ben canh do trich Lp du phong eiam eid diau i ehime Mhodn eang lam chi téu loi nhudn
gian sau thém.

= Nhimg lién b cong ty da dat durere:

* Tang eudmg mua hing ndi dia vé ban khi gia nhap khau & mirc cao nhim han ché rui ro vé gia ma
viin dam bao du hé ing kinh doanh va gidm thiéu cdice chi phi phat sinh,

Do lugng hang ton kho thap. cong tic quan Iy va quy hoach kho duge s ap xép lai. da dam bao cho
viee nhap xudl hing hoa nhanh gon dé dang. it chi phi, hang nhdp trude xuat trude, hing cong vénh
duge uon nan. xir 1y ngay. hang kém pham chét duoe han ché dén mire thap nhit

2 T hinh tai ehinh
a)  linh hinh tai san

Phin tich tinh hinh tai san. bicn déng tinh hinh @i san (phan tich. danh gig hicu ua su dung i san.
ner phai thu yiu, i san xau anh hrong dén két qua hoat diong kinh doanh)..

i 0
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Fong gid trj 1af san nam 2019 1a 133,752 ty déng giam 21% so véi nam 2018. Trong dé i san ngdn
han chicm 90.4%. Tai san giam la do phai thu cua khich hing nam 2019 siam gin 3 Lin so véi nam
2018: Himg on kho nam 2019 edng siam so véi nam 2018 do Cong 1v han ché nhip v gia i i giam
do thoi wian khiu hao @ang. Didu nay the hicn Cong ty day nhanh thu hoi duge von. doanhy thu thidp. Tai

san dai han chiem (v trong nho thé hign Cong (v chura co nguon ddu e dai han
b} Tinh hinh no phai tra

Tong gid trj ng phai tra ngdn han trong nam 2019 1a 70.5 v déng giam 30.7 % so v ndm 2018, chu
vau B de Khoan v Ndn hing giam, Conge v khdng ¢o khoan no phai tra s,

Fo Nhitng cai tién vé co can 16 elire, chinh sdaely, quan Iy

Cor ci 16 chire. chinh sach. quan 18 da wong doi on dinh va phi ferp nen trong ndm Cong ty set thian
chura edne thict thay doi

4. K¢ hoach phdt irién fromg (e lai

Duy tri sir on dinh va timg bude phat trién nganh hang kim khi ma trong tdm 14 kinh doanh hai mat
hang truyen thong 14 thép hinh. thép am. thép logi 2: san xuat lugi thép dap cidn: thim nhip dan vao
linh vyre phi dov @ e 1a lgi thé trén dja bian Hai Phong.

IV. Dinh gig coa Hoi déng quin tri vé hoat ding cua Cing iy
L Bdnh gic cua Hoi dong uen i vé cde mar hout ding e Cnge (v

Finh inh Kinh doanh nam 2009 noi ¢hume khone K guan doea sén o khineh g v thi traome. s
hicn ..I{ﬁn':i-::i.l A A G 1O chu guan do i I phong teinh rul o cua Cong v, Cang 1y duy i nhip
Khiw hingy i cie doi e rusén thang v co mi rong den e doi e o thi tradmg Asion, Tus nhicn.
tinh hinh 4 | 1 v 88 Do ép tue am dam nhitng thang dau nim 2020 s& 14 the thach lan doi vai (o
v, I

2 Danh gid eva Hei dong quan iei vé hoat dang eria Ban Gidm doe cong [y

Ban Gidm doe cong ty ¢d 3 ngudi duge phan cong nhiém vy rd rang, Tong Giam doe phu triach
chung. mét Pha Tong Giam dée phu trach kinh doanh va mét phod Tong Giam doe phu trich giao nhin
vi cong tic ndi chinh. Timg thanh vién trong Ban Gidm doe. nam (ua cong déulclﬁ lam rat 1t phan su
trong cac linh vire duge phan cong. Tuy nhién. ¢d thé ndi cong tae dicu tra nam bt thi trieomg, phan tich.
tim hicu doi tée dau tr tai chinh chua k¥ ciang. do dé chua tham muu cho Hoi dong quan 1ri ¢d cde quyél
sach ding dan 1o két qua kinh doanh thua 16, doanh so ¢o tang nhung chua that s 1y lai dwoe thi
triemg nhur ede niim trirde ddy. Van dé nay Ban Gidm doce da nhan thie duge va s@ o6 ging khice phue
trong nam 2020,

3 Cdc ke hoach, dinh urcing o Hi donge quan 1

Trén coso gid ca thi truomg dd ¢o ve on dinh o lai. 161 ddng quan tri Ny dung quyét tim sé
chi dao sdt sao cde mat hoat dong cua cong ty theo hudmg khai thie moi tiém ndng co thé phan dau lay
lai thi philn theo cae nam trurde da dat duge theo cde ehi ticu ey thé sau:

3k i == i 1
Vé doanh so: 550 ty dong
Ve loi nhudn: 3.5 1y

Mure ¢hi tra co tive: eiin el vao mie loi nhudn thye hign dé quyét dinh sau
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Voo Quzin tri ct"mﬁ ty

1. Hoi ding quan 1ri

a)  Thanh vién va co cdu caa Hoi dong quéan tri

! D:lnh-ﬁ.:;t-l.;‘-i'.l Co eiiu = S ed plli':'“m dang nim giiv | Ty 1§ -[_‘;4-;}_.
" Dio Trong Khoi Chu tich HPQT kiém TGD 552,702 11.78
IT}S;‘m Trung Ha TV HDQT kiém Pho TGD 638.400 13.61
| I '_l'l‘{,mg Iai TV HDQT () _ __[]_ 5

by Cae tiéu ban thude HGi dong quan tri:
Cong (v khong thanh [p cae ticu ban.
¢} oot dong caa TG dong quin tri

Trong nam. Hoi dong quan tri hop 6 lin. ra 3 nghj quyét, Noi dung va nghi quyet cae cude hop cu thé

nlir sau:

So NQ Ngdy | No1 dung

| Té chire dai hoi tlﬁng ¢O dong thudmg nicn 2019;
05/3/2019 - [.)I,r kiél:i ngay chot DSCC 1a ngay ﬂ.‘sff}-'t.*'lfiltl
| - Du kién ngay hop DHDCD thuémg nién 2019 14 ngay
L\ 25/04/2019

1 2019-NQHDOQT

26/04/2019 Cho phép ban di¢u hinh duge giao dich kinh doanh phéi thep v

02201901 1DOT _
han mire 100 v (+/-10%)

Xay dyng ke Imuch 2020:

- Doanh s6 1 330 1y déng

- Lai nhudn tude thué: 3.5 1v dong
: - Chia ¢d tre: can e vao tinh hinh kinh doanh

2019-NQ/ " 23/12/201¢ e ; L e W S, = ;

(132019-NQ/HDQT | 23/12/2019 Micn nhiém chire danh Phé Tong gidm doc kiém ngudi phy trach

quan tri Cong ty dé éng Pham Hiru Nha nghi huu
B6 nhiém ba Mac Thi Nhung hién 14 truomg phong ké toan kiém
Ké toan truramg kiém chire danh nguol phi trach quan trj cong 1y

LB S S

LT

d) Hoat dong coa thanh vién Hoi dong quan trf doe 1ap khong dicu hanh,

Thanh vién doe 1ap da tham gia cde cude hop HDQT day du. eo dong gop v kién tich cue. die bict 14
cac v kicn phan hn,n Tuy nhién do mai tham gia ldn ddu nén eiing chua ¢o v kién thye sw doi mad dang
ké nao,

¢} Danh sich cie thinh vien Hi dong quan trf cd chimg chi déo tao vé quan trf cong (v

Hai thanh vien Kiém dicu hanh ¢d chimg chi dido o vé quan i eong 1y, thinh vién dée lap chua ¢o
chung chi dao 1go quan e cong ty.

Trong nam khong eo thanh vién nio tham gia chuong trinh vé quan trj cong 1y,
2 Ban Kiém sodr

) Thinh vién va cor cau cua Ban kiém soat:
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IR 185 8 P R

N
AT

Danh sach 3 Cor e | S6 o phiéu Ty h;-' (%) Trang thdi

V0 Thi Hing Licn ' Truomg ban () () K -
Pham Thi Minh Hanh Uy vien 0 [0 () _

Bui Thi Non Uy vién |: 0 () ]

b) Mo dong cia Ban kiém sodl

Ban Ki¢m sodt hoat dong ding ehire ning. giam st 161 ede hoat dong cua Hai dong quan trj va cie
hoat dong san xudt kinh doanh cua Cong ty. Trong nam Ban kiém sodt hop hai lin. cdc cude hop déu
nhil i dénh gid: Hoi dong quan tri, hang quy déu €6 cde eude hop phin tich tinh hinh thi truomg dé ra
cie nghj quyct dang dan. kip thoi chi dao Ban didu hanh, didu hanh cic hoat ddng cua Cong ty. Ban
di¢u hanh da lam ding chiie trach. da hét sire tan tén. linh hoat trong giai quyét ede thiong vy, Phong
tai chinh ke todn ghi chép. hach toan ké todan kip thori. ro rang. minh bach. khong thiy ¢o hat ky déu hicu

Héu e nao.

o Cae giao dich, thiv lao v cdae khoan loi ich cua 1 Ievi g qpony 1rf, Ban Ceicin die va Ban kicm

skl

a) - Luemg, thudmg, thin lao. cae khoan loi ich:

DVT: Trigu dong

|Danh sach

Chire vu

Thu nhip

Dao Tmn';_a Khoi

Chu tich HDQT, TGH

333.038.000

Doan Tring Ha

Uy vién HDQT. PTGD

481.601.000 |

| Tran Trong 1Hai

Uy vien HDQT

10.000.000

Pham Hiru Nha
|

PTGD

359.328.000 |

Mac Thi Nhung

K& todn truong

284.205.000

Pham Phuong Nhung

Triromg phong KD

205.535.000

Vi Thi Hong [ién

| —
Frircme BKS

Pham Thi Minh anh

Ly vien BRS

5.000.000

Lli]?ti 1 'Ii?N:m

| Ly vien BRS

168.275,000

= : ¥ T T R T z V= T > e = T
Nam 2019, do ket qua kinh thua 16 nén tét ca cac thanh vien HGi dong quan tri va Ban kiém sodt déy

khong duge huang thi lao.

b) Giao dich ¢o phicu caa ¢o dong ndi bo; (Thong tin vé ede giao dich ¢d phiéu cua cac thanh vién

Hai dong quan i thanh vién Ban kiém soqt. Tong Giam doc.
ky cong ty, ¢o dong lém va nhitng ngudi lién quan toi

K¢ todn trudng, cde can bo quan Iy, Thy
2ac doi trong noi trén).

| Danh siach

| Chire vy

S0 hrong CP

Mua [3:n

SO lugng |

| diiu ky CP cudi ky

‘ Dio Trong Khoi CT HDQT. TGD 552,702 552,702

| Doin Trung 1 LUV HDOQT. PTGD 638400 638400 |

[TmﬁﬂyFihi llwﬂnnjr 0 | 0 —
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l' Pham Hiu Nha  © [ PTGD. Thu ky CT 0 0
| Mae Thi Nhung Ké todn truomg 0 | ()
Vi Thi Iifm,t__' Licn | Truomg BKS =T , i - (
| Pham Thi Minh Hanh | UV BKS 0 ! (
Bai Thi Non LIV BKS (1 = [0

¢)  Hop dong hode giao dich vii eo dong ndi bo
Khong ¢o
d)  Vige thuye hién cde quy dinh Ve quan tri cong ty

Cang ty ludn win thu cde quy dinh vé quan tri cong ty. nhin thay khong ¢o ndi dung nio chua thye
hién,

VI, Bido cio thi chinh
I Y kien kiém toan

I'rich ¥ kitn kiém todn vién theo bdo cio sd 25.06.022019NTV2-BCTC ngay 06/03/2020 cia Cong 1y
TNHI Kicm todn Nhlidn Tam Viét:

“Theo kicn ching 161, Bao cao tai chinh d& edp da phan anh trung thue va hop Iy rén cde Khia canh
trong véu tinli hinh ti chinh cua Cong v Co phan Kim Khi KKC L thri diém neday 31 thang 12 pam 2018
ciing ﬂ]'lH'II‘\LLHLl.,l hoat dong kinh doanh va tinh hinh luu chuyén tién 1@ cho nam tai chinh két thic cling
ngay. |".||1u liop voi chudn mure ké toan. ché dé ké todan doanh nghiép Viét Nam vi ede quy dinh phap I8 ¢
lién quan’ (B vice 1dp va trinh bay Bdo cio tai chinh,”

2. | Bo cdo 16 chinh diee kidm toan

Bao cao tai chinh nam 2019 cua Cong ty duge kiém toan bai Cong ty TNHH Kiém toan Nhén Tam |
Vigt. Cong ty da g bdo cdo tai chinh [én Uy ban chimg khodn nha nude, Sa gino dich ehimg Khodn [a
Noi theo ding quy dinh. Dja chi website cua Cong ty dang tai bao cdo i c¢hinh la
www. kkemetal.com.vn.

3. Phi kiém todn: nam 2019 phi kiém toan Cong ty ky va da thanh todn cho Cong ty TNHH Kiém
toan Nhan Tam Viét [a 110.000.000 VND.,
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