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I. TONG QUAN LDW

M Théng tin khai quat, qua trinh hinh thanh va phat trién
1.1. Gidi thiéu Céng ty

Tén giao dich:

- Tén day du béng tiéng Viét :  Cong ty C6 phan Cap thoat nudc Ldm Ddng

- Tén day du bang ti€ng Anh : Lam Dong Water supply and sewerage Joint Stock
Company

- Tén viét tat :  LAWACO

Gidy chi'ng nhan dang ky doanh nghiép sé 5800000174

- Diéng ky lan dau : Ngay 11/11/2015

- Déng ky thay déi [an th{r 09 : Ngay 22/06/2018

Von diéu Ié:

788.000.000.000 dong (Bang chir: Bay trdm tam mudi tdm ty dong)

Tru sd chinh : S0 50 duGng Hung Vuong, Phudng 9, TP. Da Lat, Lam Dong 4
Dién thoai : (84.26) 3382 2240 - (84.26) 3382 2457 :
Email :  lawaco@lawaco.com

Fax :  (84.26) 3382 4050

Website : www.lawaco.com )
M3 ¢ phiéu : LDW !

- @

1.2.  Ljch sir hinh thanh va phat trién
1.2.1. Ngay thanh lap 1.2.2. Thdi diém giao dich trén UPCoM

Cong ty Cap thoat nudc Lam Ddng thanh 1ap ndm Ngay giao dich dau tién: ngay
1991 theo Quyét dinh s6 131/QD-UB clia UBND 16/03/2018

tinh Lém Ddng. M3 chirng khodn: LDW

Céng ty CO phan C8p thodt nudc Ldm Dong hoat S8 lugng: 78.800.000 ¢8 phiéu

dong theo Gldy ching nhan dang ky doanh nghiep o) 1. 1.063,800.000.000 ddng: (tal
sO0 5800000174 do SG Ké hO@Ch va Pau tu tinh Cu5i ngéy giao dlCh 28/02/2020)

Lam Dong cap l&n dau ngay 11/11/2015.




1.2.3. Céc giai doan phat trién

Ném 1918

Chinh quy@n Phap cho xay dung Nha may nudc s6 1 (Nha may Ho Than Tha)

Nam 1949

Xay dung Nha may nudc s6 2 (Nha may HO Xuén Hudng). Cong sudt 2.700
m°/ngay dém

Nam 1970

San xudt nudc tai TP. Pa Lat vdi tén goi la Cong quan nudc Pa Lat. San
lvgng 5.400 m*/ngay dém

Nam 1971

DA tén thanh Cong ty Cip thiy Pa Lat, sau déi lai thanh Trung tdm Cép thay
pa Lat

Thanh 1&p Trung tdm Cap thly Bao Loc va Trung tam Cép thuy Di Linh

Nam 1975

Trung tdm C&p thiy Da Lat dugc Ban Quan quan TP. Pa Lat ti€p quan, diéu
hanh

Nam 1976

Céc trung tdm C8p thly dugc déi tén thanh Nha may nudc Da Lat, Nha may
nudc Bao Loc va Nha may nudce Di Linh truc thudc Cong ty Xay dung Cap
thoat nudc s6 2

Nam 1979

Ban giao lai Céng ty Xay dung Cap thoat nudc s6 2 cho Céng ty Quan ly cong
trinh c6ng cdng tinh quan ly

Xay dung tram bom H6 Chién Théng d& b6 sung ngudn nudc cho Nha may
XU ly nudc H6 Xuan Hucng

Nam 1982

Nha may truc thudc Cong ty Xay dung Lam Dong

Ném 1991

UBND tinh LAm Bbng ky ban hanh Quyét dinh s6 131/QD-UB vé viéc thanh
l&p Cong ty Cap thoat nudc Lam Dong

Cong ty ti€p nhén céc dan vi khac trong tinh la Nha may nudc Bao Léc, Nha
may nudc Di Linh, Nha may nudc Birc Trong

N&m 2005

UBND tinh L&m Ddng ky ban hanh Quyét dinh s6 2873/QDP-UBND chuyén
Doanh nghiép nha nudc Céng ty Cap thoat nudc L&m Podng thanh Cong ty
TNHH MTV Cép thoat nudc Lam Bong

Na&m 2008

Nh& may nudc Di Linh ¢& phan héa thanh Cong ty cd phan Cdp thodt nudc va
Xay dung Di Linh va 1a ¢dng ty con clia Céng ty TNHH MTV Cép thoéat nudc
Lam Déng

Nha mdy nudc Bao 16c ¢ phan héa thanh Cong ty c6 phan Cép thodt nudc
va Xay dung Bao Loc va la cdng ty con clia Cong ty TNHH MTV Cép thoat
nudc Lam Dong

Nha may nudc Pa Lat thanh Iap, hoat dong san xut kinh doanh va phat trién
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khach hang trén dia ban TP. Pa Lat va huyén Lac Dudng

N&m 2017  UBND tinh L&m Pdng ky ban hanh Quyét dinh s& 774/QD-UBND thuc hién ¢
phan hdéa Céng ty TNHH MTV Cap thoat nudc Lam Dong

N&m 2018  Chinh th{c tr@ thanh Cong ty C6 phan C8p thoat nudc Ldm Ddng vdi vén
diéu Ié 788 ty dong

Na&m 2019  UBND tinh L&m Dbdng chuyén giao quyén dai dién chd s& hitu Nha nudc tai
Cong ty C8 phan Cap thoat nudc LAm Dong cho Téng Cong ty Dau tu va Kinh
doanh vén Nha nudc

Nganh nghé kinh doanh va dia ban hoat déng

Céng ty C6 phan Cap thoat nudc L&m Ddng hoat ddng theo Gidy chirng nhan déng ky doanh
nghiép s6 5800000174 do S& K& hoach va Pau tu tinh Ldm Dong cdp lan dau ngay
11/11/2015, dang ky thay ddi [an th{r 09 ngay 22/06/2018.

Céng ty hoat ddng chd yéu trong linh vuc san xuat, cung cap nudc sach cho thanh phd ba
Lat va cac do thi trung tdm cac huyén trén dia ban tinh L&m Dong (ngoai trir thanh phd Bao
Loc, huyén Di Linh va thi trdn Lién Nghia, huyén Dlic Trong). Cong ty cling la don vi duy
nhat cung cap dich vu x{r ly va thoat nudc thai trén dia ban tinh Lam Bong.

Cac nganh nghé kinh doanh ctia Céng ty bao gom:

Bang 1: Cac nganh nghé kinh doanh ctia CTCP Cap thoat nudc Lam Pong

TT Tén nganh Ma nganh
1 L3p d&t hé théng cap, thoat nudc, 16 sudi va diéu hoa khdng khi 4322
2 Hoat dong kién tric va tu van ky thuat co lién quan 7110

Chi tiét: Tu van thiét k& cong trinh xdy dung dan dung, cdng trinh
cap thoat nudc, gidm sét thi cong cong trinh xdy dung. Giam sat
cong trinh dan dung, cdng nghiép, cdp thoat nudc, thiy Igi. Lap du
an dau tv xay dung cdng trinh, thdm tra du &n dau tu, danh gia tac
dong moi trudng. Thiét k€ du toan cong trinh xdy dung dan dung,
cong nghiép, cap thoat nudc, thay lgi.

3 Thoat nudc va xur ly nudc thai 3700

4  San xudt do udng khong con, nudc khoang 1104
Chi tiét: San xuét nudc udng dong chai.

5  Ban budn vat liéu, thiét bi I3p dat khac trong xay dung 4663
Chi tiét: Ban budn kinh phang, dd ngili kim va khoda, 6ng ndi, khdp
ndi, chi tiét I3p ghép khéc, binh dun nudc, thiét bi vé sinh nhu: bon
tdm, chéu rira, bé xi, do sir vé sinh khac, thiét bi I3p dat vé sinh nhu:
&ng, 6ng dan, khdp ndi, voi, clt chir T, 8ng cao su; dung cu cam tay:
bla, cua, tua vit, dung cam tay khac.
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TT Tén nganh Ma nganh

6  Ban Ié dd ngii kim, sdn, kinh va thiét bj I&p dit khac trong xay dung 4752
trong cac clra hang chuyén doanh

Chi tiét: Kinh doanh céc loai vat tu, thiét bi cAp thoat nudc.

7 Khai thac, xtr ly va cung cdp nudc 3600
(Chinh)

2.1. Danh sach cac don vi thanh vién

Bang 2: Danh sach cac don vi thanh vién

Cac don vi thanh vién  Dia chi Hoat déng kinh doanh chinh
Nha may nuéc Pa Lat TP. Pa Lat San xudt, kinh doanh nudc sach
Nha may nudc Ladm Ha TT. Pinh Van, H. Lam Ha San xudt, kinh doanh nudc sach

Nha may nudc Bao LAm TT Loc Thang, H. Bao LAm San xuat, kinh doanh nudc sach

Nha may nudc Pa Téh Khu phd 6A, H. ba Téh San xudt, kinh doanh nudc sach

Nha mady nudc Bon Dugng TT. Thach My, H. Don San xuét, kinh doanh nudc sach
Duong

Nha mdy nudc Pam Rong  TT. B&ng Ling, H. DPam San xudt, kinh doanh nudc sach
Rdng

Nha may nudc Pa Huoai  TT. Madaguoil, H. Pa Huoai  San xuét, kinh doanh nudc sach

Xi nghiép Quéan ly Nudc TP. Pa Lat Quan ly hé théng thoat nudc va
thai XU ly nudc thai

2.2. Codng ty lién doanh lién két
3.3.1. Cong ty C8 phan Cép thoat nudc va Xay dung Dic Trong

Tén giao dich:

- Ténday dl bang tiéng Viét : Cong ty C6 phan Cap thodt nudc va Xay dung Dic
Trong

- Tén day du bang ti€ng Anh  : Duc Trong Water supply, drainage and construction
Joint Stock Company

- Tén viét tat :  DUCTRONGWACO

Vén diéu [é:

13.500.000.000 d6ng (Mu@i ba ty ndm trdm triéu dong). Trong do6, Cong ty CO phan Cap
thoat nudc L&m Bong nam gilr 32,10% vén diéu 1 (tai thdi diém 31/12/2019)

Tru s& chinh : S8 81 dudng Nguyén Cong Tri, thi trén Lién Nghia,
huyén B(rc Trong, Ldm Ddng
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3.3.2.

Nganh nghé kinh doanh chinh :  Khai théac, xir Iy va cung cdp nudc
Céng ty C8 phan C&p nuéc va Xay dung Di Linh
Tén giao dich:
- Tén déy du bang tiéng Vit : Céng ty C8 phan Cap nudc va Xay dung Di Linh

- Tén day du bang tiéng Anh  : Di Linh Water supply and construction Joint Stock
Company

- Tén viét tit :  DILIWACO
Vén diéu |é:

14.200.000.000 dong (Mudi bdn ty hai trém triéu déng). Trong d6, Cong ty C6 phan Cap
thodt nudc Lam Bong nam gitr 40,00% vén diéu 1& (tai thdi diém 31/12/2019)

Tru sd chinh : S0 524 dudng Hung Vuang, thi trén Di Linh, huyén Di
Linh, Lam Déng

Nganh nghé kinh doanh chinh :  Khai thac, x{r ly va cung cdp nudc
Cac dinh hu'dng phat trién

Phét tri€n m& rong hé thdng cdp nudc, thuc hién theo Quyét dinh s6 1848/QD-TTg ngay
27/12/2018 cla Tha tudng Chinh pha vé viéc phé duyét quy hoach x&y dung ving tinh Ldm
Bong dén ndm 2035 va tam nhin d&n ndm 2050 nhdm ndng cao s6 lugng va chat lugng
nudc phuc vu cho nhu cdu dung nudc udc tinh toan tinh dén ndm 2025 khoang 250.700
m’/ngay dém, dén n&m 2035 khoang 347.600 m’/ngay dém va dén nim 2050 khoang
450.400 m*/ngay dém; dua cac cdng nghé mdi, dan thay thé mang Iudi cap nudc giam that
thoat nang cao hiéu qua sif dung clia cac tram cdp nudc hién cd. Xy dung hé théng cap
nudc hoan chinh cho cac db thj trung tdm viing, trung tdm cac ti€u viing va cac db thi loai IV
trd 1én; dam bao 100% dén s6 sir dung nudc sach dat tiéu chuén vé sinh.

Dam bao hoat dong san xudt kinh doanh: San lugng nudc thuong phdm téng trén 5%/ndm
(giai doan 2016-2021), ndng tdng cdng suét tir 48.600 m*/ngay dém, thi cong 77 km dudng
ong tir DN50 — DN800; Giam ty I& NRW (that thoat, that thu nudc) héng ndm la 1%, néng
sudt lao ddng téng t8i thi€u 5%/n&m. MG réng nganh nghé hoat dong, déc biét 1a linh vuc
Cong ty o Igi thé nhu dich vu 18p d&t hé théng cdp nudc sau thly lugng k&, kinh doanh vét
tu' nganh nudc nhdm néng cao doanh thu, Igi nhuén cho Céng ty.

S(r dung hgp ly ngudn vén, phan ky cac giai doan dau tu hgp ly, dam bao cung cdp nudc
dap (ng nhu cau phat trién, gia nudc phi hgp véi khéd néng chi trd cla ngudi dan va ké
hoach tra ng cac du an ODA.

Théng tin vén cd phan va ¢d déng

Co6 phan

Tinh dén ngay 31/12/2019, von diéu Ié clia Cong ty Ia 788.000.000.000 ddng, bao gdm:
% S8 lugng ¢6 phan dang luu hanh : 78.800.000 ¢ phan

% S8 lugng 6 phiéu quy : 0 cd phiéu
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4,2,

4.3.

4.4.

4!5!

% S8 lugng c6 phan tu do chuyén nhudng

e

» S8 lugng cd phan han ché chuyén nhugng

.
0.0

S8 lugng cd phiéu déng ky giao dich

*,
L X

V6n héa thi trudng (tai ngay 28/02/2020)

Cd cdu cd dong

: 46.265.717 c6 phan
: 32.534.283 cd phén
: 78.800.000 c& phiéu
: 1.063.800.000.000 déng

Bang 3: Co ciu cd dong ciia Cong ty

o chum S T s Sekike
I Codong Nha nudc 31.512.924 39,99% 01 01 -
II Cddédnglén 46.213.676 58,65% 04 03 01
1 Trong nuéc 46213676 5865% 04 03 01
2 Nudc ngoai - - - - -

I g’ing doan cong - - - - -
IV €6 dong khac 1.073.400 1,36% 415 - 415
1 Trong nudc 1.073.400  1,36% 415 - 415
2 Nudc ngoai - - - - -

Téng cong 78.800.000 100% 420 04 416
- Trong nuoc 78.800.000 100% 420 04 416
- Nuoc ngoar - - - - -

Ngudn: Danh sdch ¢d dbng chét tai thoi diém 24/07/2019
Tinh hinh thay ddi vén dau tu ciia chi s& hitu

Khéng co.

Giao dich cd phiéu quy

Trong nam 2019, Cong ty khéng thuc hién giao dich c8 phi€u quy. Tinh dén ngay

31/12/2019, LDW khéng c6 ¢d phiéu quy.
Phat hanh cac chirng khoan khac
Khéng cd.

Gidi thiéu Ban lanh dao

Thanh vién HPQT

Thanh vién Qua trinh cong tac

Phan Pinh Tan 1972 - 1975




Thanh vién

Qua trinh cong tac

Ch tich HDQT
Quan tri Kinh t&€

Can bd Doi cong tac thi trdn Bong Son, huyén Hoai Nhan, tinh
Binh Binh

1975 - 1976

Uy vién thu ky UBND thi trén Bong Son, huyén Hoai Nhan, tinh
Binh Binh

1976 — 1979

Hoc vién Trudng Quan ly Kinh té tinh Nghia Binh

1980 — 1990

Can bd Cong ty Lién hiép Thy san tinh Nghia Binh

1990 - 2003

Pho Giam ddc Cong ty TNHH Hoan Cau

2003 dén nay

Téng Giam ddc Céng ty TNHH Hoan Cau

2001 - 2002

Thanh vién HGi dong quan tri Ngan hang TMCP Nam A
2003

Chu tich Hoi ddng quan tri Ngan hang TMCP Nam A

2004 dén nay

Phé chui tich HDQT Ngén hang TMCP Nam A

2015 dén nay

Thanh vién HDQT Céng ty C6 phan C&p thoat nudc Bén Tre
2018 dén nay

Cht tich HBQT Cong ty C6 phan Cap thoat nudc LAm Ddng

Vo6 Qudc Trang
Thanh vién HDQT kiém
Téng Gidm ddc

Thac si Kinh té

10/1982 — 03/1983

K& toan S& Xay dung Lam Dong

04/1983 - 06/1985

K€ toan vién Ban kién thiét hé thdng cdp nudc Pa Lat
07/1985 — 05/2009

K€ toan trudng Cong ty TNHH MTV Cép thodt nudc Lam Pong
06/2009 — 06/2017

Phd Giam Bdc Cong ty TNHH MTV Cép thoat nudc Lam Dong
07/2017 - 06/2018

Ch tich Céng ty TNHH MTV Cép thoat nudc Lam Dong
06/2018 dén nay

Phé Chu tich HPQT kiém Téng Giam ddc Céng ty C8 phan Cap
thoat nudc Lam Dong
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Thanh vién

Qua trinh cdng tac

Nguyén Huing Cudng
Thanh vién HDQT kiém
Phé Téng Giam déc

Ky su’ Xay dung

09/1988 — 05/1989

Ky thuat vién Xi nghiép Cong trinh Giao thdng Ldm Pong
05/1989 — 1998

Cong nhén Cong ty TNHH Cap thoat nudc Ldm Bdng

1998 - 09/2004

Ky thuét vién Céng ty TNHH Cap thoat nudc LAm Ddng
09/2004 — 07/2006

Doi phd doi Xay dung co ban Cong ty TNHH C8p thodt nudc
Lam Péng

04/2006 - 10/2007

Doi trudng doi Xay dung cd ban Céng ty TNHH Cap thoéat nudc
Lam Bong

10/2007 — 02/2009

Gidm ddc kiém Bi thu chi b Xi nghiép xdy Iap Cong ty TNHH
Cap thoat nudc Ldm Ddng

02/2009 — 07/2009

Pho Giam ddc Cong ty TNHH Cap thoat nudc LAm Ddng
07/2009 — 10/2011

Giam ddc kiém Bi thu' chi bd Xi nghiép xay l&p Céng ty TNHH
Cép thodt nudc Lam Ddng

10/2011 - 09/2012

Chuyén vién phong Quan ly Xay dung S& Xay dung Ldm Déng.
09/2012 — 09/2017

Pho truéng phong Ha tang ky thudt S& Xay dung Ldm Ddng
09/2017 dén nay

Thanh vién HDQT
Cu’ nhén nganh sinh vat

Giang vién, Trudng bd mén sinh thai khoa sinh hoc Pai hoc
khoa hoc Tu nhién thudc Pai hoc Qudc gia TP.HCM

2014 dén nay

Thanh vién HDQT Cdng ty C6 phan Cip thoét nudc Binh Binh,
Thanh vién HDQT Cong ty C6 phan Cip thoat nudc Thiy Anh

2017 dén nay
Thanh vién HPQT Céng ty C6 phan Cip thoat nudc Bén Tre
06/2018 dén nay




5.2,

Thanh vién

Qua trinh cdng tac

Thanh vién HPQT
Quan tri kinh doanh

Nhén vién Khach san Dalat Palace & Du Parc Dalat thudc Cong
ty C& phan Hoang Gia Pa Lat

2000 - 04/2013

Phu trach kinh doanh Sén Golf Long Thanh, Bdng Nai

05/2013

Giam ddc diéu hanh San Golf Da Lat, dan vi truc thude Cong ty
C8 phan Hoang Gia Da Lat

01/2016 dén nay

Phé Téng gidm ddc thudng truc kiém Giam déc diéu hanh San
Golf Céng ty C6 phan Hoang Gia Da Lat

06/2018 dén nay

Thanh vién HDQT Coéng ty C6 phan Cap thoat nudc LAm Dong

Ban diéu hanh

K& tir khi chinh th{rc trd thanh céng ty cd phan (thang 06/2018) dén nay, Cong ty khong cé
su’ thay déi trong Ban Diéu hanh.

Thanh vién

Qua trinh cong tac

Vo Quéc Trang

Thanh vién HDPQT kiém
Tong Giam déc

Thac si Kinh té&

Xin xem muc 1.5.5.1 Thanh vién HBQT

Nguyén Hiing Cudng
Phé Téng Giam déc
Ky su’' Xdy dung

Nguyén Vin Diing

Phé Téng Giam déc

Cu’ nhén Tai chinh — K&
Toan

1990
Nhan vién Cuc Thdng ké Lam Béng
1991 - 1994

Nhén vién phong K& toan Céng ty TNHH MTV Cap thoat nudc
Lam Dong

1995 - 2008

Phd phong k& todn Cong ty TNHH MTV Cap thodt nudc Lam
Pong

2009 - 05/2008

K& toan trudng Cong ty TNHH MTV Cép thoat nudc Lam Bong
06/2018 dén nay

Phd Tong Gidm ddc Céng ty C& phan C&p thoat nudc Lam
Poéng
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Thanh vién Qua trinh cong tac

Bui Hoang Truagng Vi 03/2004 - 10/2007
Quyén Ké toan trudng Nhan vién phong K& toan tai chinh Cong ty TNHH MTV Cép
Thac si qudn tr kinp thodt nudc Lam Bong
doanh 11/2007 - 12/2011
Nhéan vién phong Quan ly chat lugng Céng ty TNHH MTV Cap
thoat nudc Lam Doéng
01/2012 — 06/2018
Nhén vién phong ké toan tai chinh Céng ty TNHH MTV Cép
thoat nudc Lam Dong
06/2018 dén nay
Quyén k& toan trudng Cong ty C& phan Cap thoat nudc Lam
Pong

Ban Kiém soat

Thanh vién Qua trinh cong tac

Nguyén Thi M§ Van 2004 — 06/2017

Trudng ban K& toan Cong ty TNHH MTV Cap thodt nudc Lam Dong

Cu’ nhén K€ toan 07/2017 — 06/2018
Kiém soat vién Céng ty TNHH MTV C8p thoat nudc Ldm Dong
06/2018 dén nay
Trudng Ban kiém soat Cong ty C& phan Cép thodt nudc Lam

Pong
Tran Van Thudn 11/2009 - 10/2011
Thanh vién K& toan téng hop tai Chi nhanh Cdng ty C3 phan Dau tu’ Phat
Cu nhén Ké todn Doanh ri€n Constrexim S6 16
nghiép 11/2011 — 07/2014

(B6  nhiém ngdy Chuyén vién Kiém soat ndi bd Cong ty CG phan Tap doan
20/06/2019) Quang Minh
08/2014 dén nay
Chuyén vién Kiém soat Tai chinh Cng ty C& phan Quan ly dau
tr Qudc té
06/2019 dén nay

Nguy&n Mai Thanh
Thanh vién Trudng phong Kiém toan tai chinh k& toan Céng ty C& phan
Ci nhén Kinh & Quan ly Pau tuw Qudc té

(Mién  nhiém  ngay 06/2018 dén nay




Thanh vién Qua trinh cong tac

20/06/2019) Kiém soat vién Cng ty C6 phan Cap thoat nudc Lam Dong
Nguyén Hai Tam 06/2000 — 03/2002

Thanh vién Trudng nhdm Kiém toan Cong ty Kiém toan va Dich vu tin hoc
Thac si Quan tri kinh AISC

doanh 04/2002 - 08/2004

Gidm dbc Cong ty Tu' van Kiém toan S&S

09/2004 — 04/2005

Giam dbc Cong ty Tu' van Kiém todn Mazars

05/2007 — 03/2013

Phé Tong Gidm ddc Ngan hang TMCP Sai Gon Thuang Tin
04/2013 — 04/2018

Thanh vién HDQT kiém Phé Téng Gidm ddc thudng tryc Cong
ty C6 phan Dau tu Thanh Thanh Céng

04/2013 dén nay

Chu tich HDQT Cdng ty C8 phan Xudt nhap khau Tan Pinh
12/2014 — 10/2017

Thanh vién HDQT Céng ty C8 phan Thuong mai Thanh Thanh
Céng

03/2016 — 04/2018

Thanh vién HDQT Cong ty C8 phéan Téng Cong ty Tin Nghia
04/2018 — 03/2019

Cht tich HPQT Céng ty C& phéan Chiing khoan Bao Minh
06/2018 dén nay

Kiém soat vién Cng ty C8 phén C&p thoat nudc Lam Dong

Cac nhan to rai ro

RUi ro kinh té

L4 mot thanh phan cGa nén kinh t& Céng ty cling khéng ndm ngoai su’ anh hudng va chi
phGi clia tinh hinh kinh t& Viét Nam ndi chung va sy phat trién cla nganh ndi riéng.

V& tdng trudng kinh t&, bat chap téng trudng kinh t& toan cau c6 xu huéng cham lai do cudc
chién bao hd thugng mai leo thang va tac dong cla Dich Ta heo Chau phi (ASF) dén khu vuc
néng nghiép trong nudc, kinh té Viét Nam van tiép tuc di |én. GDP ndm 2019 ghi nhan mirc
téng trudng &n tudng 7,02%, thdp hon ndm 2018 nhung cao hdn giai doan 10 nam trudc
do.
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M&c du cd cac tin hiéu tich cuc, kinh t& Viét Nam tiép tuc phai d6i mat vdi nhitng nguy cd ¢
thé& anh hudng dén su’ 6n dinh clia nén kinh t& vi mé, dic biét la cudc chién tranh thudng
mai gilra My va Trung Qudc.

Bén canh do, kinh t& Viét Nam ndm 2020 dudc du bdo sé gdp nhiéu thach thirc dudi tac
dong cua dich viém dutng hé hdp cdp do ching mgi virus corona (COVID-19) gay ra. Trudc
mat, nhifng nganh sé& bi sut giam manh nhét vi dich bénh 1& ndng nghiép, xut khdu, hang
khéng, du lich. Viéc thiu ngudn nguyén liéu gdy gian doan chudi cung (fng hién 1a khé khén
I6n nhét véi cac doanh nghiép Viét Nam. Theo B6 K& hoach va Dau tu, kha nang tang trudng
GDP ndm 2020 khé dat mifc tang trudng 6,8% nhu muc tiéu.

Bi€u d6 1: Tang truwdng GDP cua Viét Nam giai doan 2008 — 2019 (%)
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Ngudn: Téng cuc Théng ké

San pham chinh clia Cong ty 1a nudc sach. Nhu cu st dung nudc sach 1a nhu cau thiét yéu
clia x@ hdi nén hau nhu khéng bi anh hudng khi kinh té€ suy thodi, nhung ngugc lai, nhu cau
nay sé& tang nhanh trong diéu kién nén kinh té tang trudng tot va téc do do thi héa cao. Vdi
du bdo téng truéng kinh t& duy tri 8n dinh trong cac ndm tdi, linh vuc x{r ly, cdp nudc dugc
ky vong sé& gilr viing tc dd téng trudng doanh thu va Igi nhudn nhu hién tai. Do do, téng
trudng kinh t& khong phai 1a i ro 18n ddi véi hoat déng san xuét kinh doanh clia Céng ty C&
phan Cap thoat nudc Lam Dong.

V& lam phat, trong nhitng ndm gan day, lam phat cla Viét Nam dugc kim ché va duy tri &
mrc thap, dudi 4%/nam. CPI binh quan nam 2019 tang 2,79% so vdi binh quan nam 2018
dudi muc tiéu Qudc hdi dé ra, thdp hon ndm 2018 nhung cao hon giai doan 10 nam trudc
do. CPI thang 12/2019 tang 1,4% so vdi thang trudc, mic tédng cao nhat trong 9 nam qua.
Xu huéng téng cla lam phét trong nhiing thang gan day chl yéu do Dich Ta heo Chéau phi
lam ngudn cung thit Ign giam, gid cdc san phadm ché bién tir thit Ign va thay thé thit Ign téng.
Tuy vay, lam phéat cd ban van & mirc thap va 6n dinh xung quanh miic 2%. Trong thdi gian
t6i, néu ngudn cung thit Ign dugc binh thudng hda thi lam phat s& 6n dinh trd lai va du bao
ndm 2020 s& van & mirc dudi 4%.
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6.2.

Méc du Chinh phl d& va dang thuc thi hiéu qua chinh sach kiém ché& lam phat, dn dinh vi
md, nguy cd lam phét vén hién hitu do tic dong xu hudng tang gid dau thd trén thj trudng
qudc t€ va viéc thuc hién 1 trinh tang gid ddi véi mdt s6 mat hang thiét yéu nhu dién, dich
vu y té... Bén canh d6, toc do tang trudng cung tién clia Viét Nam trong nhitng ndm qua
dang & miic cao so vdi cac nudc trong khu vuc tao sic ép ddi vdi lam phéat. Néu lam phét tai
Viét Nam téng cao dang ké, Cdng ty co thé dbi mét vdi viéc chi phi str dung vén gia ting,
gay anh hudng dén hiéu qua hoat déng kinh doanh ctia Céng ty.

Biéu d6 2: Téc dd ting CPI giai doan 2008 — 2019 (%)
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Ngudn: Téng cuc Théng ké

V& /&7 sudt, trong ndm 2019, nhin chung tinh hinh I&i sudt huy ddng tai cac ngén hang bién
ddng theo chiéu hudéng tang, dac biét Ia tai cac ngén hang thucng mai ¢8 phan tu’ nhan nhé
trudc &p luc cd cdu lai ngudn vén nhdm dap (ng cac quy dinh vé hé s an toan von theo
chuén Basel II va 19 trinh gidm ti 1& v8n ngan han cho vay trung va dai han ctia Ng&n hang
Nha nudc. Trong khi d6, mét béng chung cla 13i sudt cho vay duy tri 8n dinh. Tham chi 13
sudt cho vay t6i da vdi mét s6 linh vuc uu tién clia nén kinh t& dugc diéu chinh giam nham
muc tiéu hd trg cho cac doanh nghiép. L&i sudt trong thdi gian tdi s& phu thude nhidu vao
bién dong clia cac bién s kinh t&€ vi mé khac nhu ty gid, lam phét, cdn cin thanh todn va
thanh khoan ctia hé thGng ngan hang trong nudc,...

Hién nay, cd cdu ngudn v8n clia Cong ty C& phan C&p thoat nudc LAm Dong phan I6n 1a vén
chti s@ hifu, ty trong ng vay clia Céng ty ludn dugc kiém soat & mirc thap va duy tri 6n dinh
qua cac nam. Chinh vi vay, ap luc gia téng chi phi von khi 13i sut tang 1a khdng nhiéu.

Rui ro luat phap

Cong ty C8 phan Cap thodt nudc LAm Bdng chiu su didu chinh cta Luat Doanh nghiép, Luat
Chirng khodn, Luat Bao vé méi trudng, Luat Tai nguyén nudc... Ngoai ra, Cong ty con chiu su
anh hudng tir cac thong tu, nghi dinh, vén ban phap ludt quy dinh trong linh vuc khai thac,
XU ly va cung cdp nudc clia Viét Nam. Hé théng van ban phap luét trong linh vuc nay dang
trong qua trinh hoan thién, vi th& bat clr su’ thay ddi vé ludt phap, it nhiéu anh hudng dén
hoat déng quan tri, kinh doanh clia Cong ty. D& gidm thiéu tadc ddong rdi ro nay dén hoat
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6.3.
6.3.1.

6.3.2.

6.3.3.

dong kinh doanh, Cong ty da va dang cap nhat cac van ban luat, nang cao tinh tuén tha dé
dam bao hoat dong kinh doanh clia Céng ty vira hiéu qua vira tudn theo cac quy dinh cla
phap luat.

Rui ro ddc thu nganh
Rui ro that thoat, that thu nudc sach

Cong tac chdng théat thoat nudc sach la vu tién hang dau cla cac Cong ty hoat ddng trong
linh vuc khai thac, xr ly va cung cdp nudc sach. Bé&n canh dd, cbng tac chéng that thoat
nudc doi hdi ngudn vén kha I6n gay khé khan cho cac doanh nghiép quy md nhd va khéng
¢d ngudn luc tai chinh d4 manh.

Thét thodt nudc sach xudt phat tir viéc rd ri mang dudng éng nudc theo méi ndi hodc do bé
dudng 6ng nudc. Nam 2019, ty Ié that thoat nudc cla Cong ty 1a 22,65%, xap xi miic that
thoat trung binh clia ca nudc.

Ngoai ra, that thu nudc sach cd thé xudt phat tir viéc khach hang khéng thanh toén/cham
thanh toan tién sir dung nudc sach, 18i k§ thuat lam cho ddng hd Iuu lugng nudc khdng hoat
dong hodc hoat dong khéng dlng, cac hanh vi gian lan nhdm s’ dung nudc sach khéng
théng qua déng ho,...

Cong ty da va dang xay dung va thuc thi cac giai phap cu th€ nhdm giam ty 1& that thoat,
thét thu nudc sach. Viéc sira chita cac diém ro ri loai dé thay dugc Cong ty thuc hién trong
ngay. D&i vai diém khé thdy, Céng ty lap k& hoach do tim va sifa chifa. Cac diém ro ri loai
nay sé ton tai trong mot thdi gian dai va chiém phén I6n trong t8ng lugng nudce rd ri. & han
ché& van dé nay, Cong ty c6 géng do tim va stia chifa cac diém rd ri mét cach cé hé théng va
khoa hoc.

RUi ro trong cdng tac kiém soat chét lugng nudc sach cung cap

Kiém sodt, quan ly chat lugng nudc ngudn la cong tac ludn dugc Cong ty chl trong dau tu
trong xuyén sudt qua trinh hoat déng san xuét kinh doanh clia doanh nghiép.

Cac thiét bi may mdc phuc vu cdng tac san xudt nudc sach dudc duy tu bao dudng thudng
xuyén, dinh ky theo k& hoach clia Céng ty. Céng ty cling cé k& hoach du bdo cac ri ro cé
thé xay ra va tinh dén cac bién phap phong tranh, han ché thiét hai cho tirng tinh hudng cu
thé, khéng d€ xay ra tinh trang thiu nudc sach cung cdp cho khadch hang. Cong ty ciing
thudng xuyén theo dbi, giam sat tinh trang hoat dong clia cac thiét bi may mdc phuc vu
cong tac san xudt nudc sach nhdm dam bao nudc dén tay khach hang dam bao cac yéu cau
vé vé sinh va Iuu lugng nudc, kip thdi phat hién cac 16i sai d& nhanh chdng cd bién phap (ing
pho.

RUi ro méi trudng

Hoat dong san xudt ndng 1&m nghiép (nhét la tréng tra, ca phé) va cdng nghiép trén dia ban
tinh phat trién nhanh chdng kéo theo nguy cd 6 nhiém vé ngudn nudc. Theo bdo cdo clia
Ngan hang Thé gidi, hang ndm Viét Nam tiéu thu khoang 11 triéu t&n phan bén, vay nhung
chi khoang 45-50% Iugng phan bén nay dudc sir dung hiéu qua, s6 con lai bi rira trdi. Ciling
giéng phéan bon, viéc sir dung thudc trir sdu ciing tdng manh trong nhirng thap ky qua, do
nganh ndng nghiép phat trién. Cac loai thudc trir sdu nhap khau dugc va chudng hon do gia
thanh ré nhung thudng ddc hai vdi méi trudng va khd phan hdy han. Cac chat ddc hai trong
réc thai ¢6 thé€ ngdm vao ngudn nudc ngam, gdy & nhiém nudc ngdm. Khdng chi vay, réc
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6.4.

thai tréi theo dong nudc sé gay tac & cac cdng thoat nudc, kénh rach gay ra hién tugng ngép
cuc bd.

Cac nha may san xudt trén dia ban tinh da phan chua cd hé thdng x(r ly nudc thai theo tiéu
chuén quy dinh. Ngoai ra, réc thai sinh hoat tir cic hé dan khéng dugc thu gom, xir ly cling
géy nguy cd 6 nhiém ngudn nudc ngam.

Céc hoat déng va phét trién lién quan dén ngudn nudc dang gay hai cho nén kinh t& va méi
trudng dia phuong. Cac hé sinh thai tv nhién va da dang sinh hoc dang bi de doa tir cac
hoat déng lién quan dén tai nguyén nudc, trong khi nhitng thay d&i do pha rirng va sir dung
dat anh hudng dén vong tuan hoan cla nudc.

Rui ro khac
Céc rti ro khac nam ngoai kha néng du doan va vugt qua kha nang phong chdng clia con
ngudi nhu' thién tai, hoa hoan, dich hoa,... 1a nhifng rti ro bat kha khang, néu xay ra sé gay

thiét hai cho tai san, con ngudi va tinh hinh hoat dong chung cltia Cong ty. Pay I1a cac rdi ro
khéng thé loai trir nhung co thé giam thiéu.
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1.2

TINH HINH KINH DOANH NAM 2019 VA KE HOACH NAM 2020

Tinh hinh hoat dong kinh doanh nim 2019 va danh gia caa Ban Toéng Giam déc
Két qua chung

N&m 2019 danh déu sy’ chuyén minh clia LDW sau hon 01 ndm cd phan hda véi két qua kinh
doanh téng trudng an tugng so vdi ndm 2018, qua d6 hoan thanh gan nhu tat ca cac chi tidu
kinh doanh dugc Pai hdi déng cd déng giao pho.

Cu thé, doanh thu téng trudng 18,01%. Déc biét, cic chi tiéu Igi nhuén thuan tir hoat déng
kinh doanh, Igi nhuén trudc thué va Igi nhuén sau thué déu téng trudng vdi tc dd ba con
s6, lan lugt la 137,76%, 139,89% va 141,50% so vdi cling ky. Mét trong nhirng nguyén
nhan chinh Ia 1a do trong n&m 2019, doanh thu tir hoat déng tai chinh clia Co6ng ty dat hon
41 ty dong, chl yéu tir I3i tién gri.

Bang 4: Mot sd két qua hoat ddng kinh doanh chii y&u ciia LDW trong ndm 2019

BVT: triéu dong
Chi tiéu Nam 2018 Nam 2019 Tang/Giam
Téng tai san 1.569.806 1.542.354 (1,75%)
Doanh thu thugn 214.961 253,670 18,01%
Ldi nhuan gép 38.614 46.359 20,06%
Lgi nhuan thudn tir hoat 18.804 44.707 137,76%
ddng kinh doanh
Lgi nhuan trudc thud 18504 44389  139,80%
Lgi nhuan sau thug 14.611 35087 141,50%
L&i cd ban trén cgugaié"u 112 444 -
(ddng) (*)
TV 16 ¢8 tic (**) 0,82% 2,42% ;

Nguén: BCTC dé kiém todn ném 2018, 2019 cia LDW
(*) LDW chinh thirc chuyén sang hoat ddng theo mé hinh Cong ty ¢ phén tir ngay
22/06/2018 va dang thuc hién Iap bao céo cho giai doan bt dau chuyén sang Cong ty c3
phan tlr ngay 01/07/2018 dén ngay 31/12/2018, do dé s& lidu Lai cd ban trén cd phiéu cling
dugc tinh cho giai doan tugng (ing.

(**) Cong ty dy ki€n chi tra c6 tirc ndm 2019 véi ty 1& 2,42%, tudng (ing 01 ¢8 phan s& nhan
dugc 242 dong.
Két qua cua tirng mang kinh doanh

Hoat ddng cung cép nudc sach ti€p tuc khang dinh vai trd chl dao trong chién lugc phat
trién dai han Cua Cong ty. Cu thé, doanh thu mang nay chiém dén 87,25% trong cd cau
téng doanh thu ban hang va cung cdp dich vu clia Cong ty vao nam 2019, dat 221,32 ty
dong, téng 18,50% so véi ndm ngoai.
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LAWACO dugc danh gia la dan vi cdp nudc cd trinh d6 quan ly va &'ng dung cdng nghé cao
so vdi cac doanh nghiép cing nganh trén dia ban mién Trung — Tay Nguyén. V&i quy mo thj
trudng cung cdp nudc sach I6n va khdéng nglrng téng trudng theo téc dd doé thi hda va gia
tdng dan s8, trong tudng lai, cung c&p nudc sach s& van [a hoat dong trong tdm trong chién
Iuge kinh doanh cha Cong ty.

Ngoai ra, hoat dong x ly nudc thai va xdy dung, lap dat hé thdng cap nudc cling 1a nhiing
hoat déng mang lai doanh thu én dinh trong cdc ndm qua. Ddc biét, bién 13i gbp cla hoat
ddéng x{r ly nudc thai ludn duy tri ¢ mic cao (2016: 31,08%, 2017: 33,31%, 2018: 26,71%,
2019: 20,04%), cho thdy LWD la doanh nghiép x ly nudc thai ¢é nang luc canh tranh nhat
dinh trong dia phuong. Bén canh dd, Céng ty con ghi nhan doanh thu tir mot sé hoat dong
kinh doanh khéac nhung ty trong déng gop khdng dang ké.

Bang 5: Doanh thu thuan clia cac mang kinh doanh

DVT: triéu dong

Hoat dong Nam 2018 Nam 2019 Tytrong Tang/Giam
Nudc sach 186.764 221.321 87,25% 18,50%
Xay dung, 1&p dét hé théng cdp nudc 10.032 13.793 5,44% 37,49%
X 1y nudc thai 17.888 17.752  7,00%  (0,76%)
Khac 276 805 0,32% 191,17%
Tong céng 214.961 253.670 100% 18,01%

Ngudn: BCTC da kiém toan nam 2018, 2019 cua LDW
VGi déc thu la mét doanh nghiép san xudt, chi phi gid von hang ban luén chiém mét ty trong
dang ké trong cd cdu chi phi cla Céng ty. Ndm 2019, chi phi nay tdng 17,56% so vdi cling
ky ndm ngoai, dat 207,31 ty dong va ludn chiém trén 80% trong cd cdu chi phi clia doanh
nghiép trong sudt thai ky 2015 — 2019. Trong do, phan Idn la gia von nudc sach. Ngoai ra,
cac chi phi khac déu khéng dang ké.
Bang 6: Co cdu chi phi

DVT: triéu dong

—— Nam 2018 Nam 2019 Té_r’zg/
Gia tri Ty trong Gidtri Ty trong Giam
Gia von hang ban 176.347 81,00%  207.311 82,30% 17,56%
Chi phi tai chinh 19.650 9,03% 19.477 7,73%  (0,89%)
Chi phi ban hang 5166  237% 5314 2,11%  2,86%

Chi phi quan ly doanh 15.091 6,93% 17.919 7,11% 18,74%
nghiép

Chi phi khac 1.446 0,66% 1.865 0,74% (28,96%)
Téng cdng 217.700 100% 251.885 100% 15,70%
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Ngudn: BCTC d§ kiém todn ném 2018, 2019 cua LDW
1.3. Tinh hinh thuc hién so véi k& hoach

Bang 7: Két qua thu'c hién ké& hoach nam 2019

Chi tiéu PvT Thuc hién K& hoach Ty |& hoan thanh
Tong doanh thu Triéu dong 253.670 238.058 106,56%
Lgi nhuén trudc thué Triéu dong 44.389 17.370 255,55%
Lgi nhuan sau thué Triéu dong 35.287 13.896 253,93%

Ngudn: LDW

Trong bdi canh kinh t& vi mé trong nudc ndm 2019 tuong ddi &n dinh, LDW d3 cd mot ndm
hoat déng kinh doanh kha hiéu qua. O phan I6n cac chi tiéu chinh, Cong ty d& thuc hién
vugt ké hoach:

e Tong doanh thu dat gan 254 ty dong, ting 18,01% so vdi ndm 2018 va hoan thanh
106,56% ké hoach deé ra.

¢ Lgi nhuén ké toan trudc thué dat han 44 ty dong, tédng 139,89% so vdi ndm 2018 va
hoan thanh 255,55% ké hoach dé ra.

¢ Lgi nhudn sau thué dat hon 35 ty dong, tdng 141,50% so vdi ndm 2018 va hoan thanh
253,93% ké& hoach dé ra.

2. Tinh hinh tai chinh

122 4l

2.1. Tong tai san

Bang 8: Tinh hinh tai san qua cac ndm E

DVT: triéu dong -
Stt Chi tiéu Nam 2016 N&m 2017 Na8m 2018 N&m 2019
1 Taisan dai han 726.198  858.813 967.246 926.138
Tang trudng so vdi cung ky 22.75%  18,26% 12,63% (4.25%)
Trong do: Tai sén cé dinh 420.664  509.896 924,424 889.963
Téng trucng so vdi cung ky 2544%  21,21% 81,30% (3,73%)
2 Taisan ngan han 86.218  127.250 602.560 616.216
Téng trudng so vor cung ky (19,92%)  47,59% 373,52% 2.27%
Tong tai san 812,416 986.063 1.569.806 1.542.354

Ting trudng so vdicing ky ~ 16,18% 21,37%  59,20%  (1,75%)

Ngudn: BCTC da kiém todn ndm 2016, 2017, 2018, 2019 cua LDW

Tai thai di€ém cudi ndm 2019, tdng tai san gidm nhe so vdi cling ky ndm ngodi, dat hon 1.542
ty dong. Tuy vady nhin chung, tai san cta Céng ty cd su tdng trudng manh trong giai doan 4
nam trd lai day, t miic 699 ty vao cudi ndm 2015 téng hon 2,2 &n Ién mic 1.542 ty vao
cudi ndm 2019. Trong do, ty trong tai san dai han luén duy tri & miic cao nhung cé xu hudéng
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2.2,

2.3,

giam dan trong cic nim trd lai day (2016: 89,39%, 2017: 87,10%, 2018: 61,62%, 2019:
60,06%) nhd sy téng 1&n nhanh chéng cta cac khoan dau tu tai chinh ngan han.

Theo Nghi quyét s& 04/2018/NQ-HDQT ngay 16/07/2018 cta H8i déng quan tri Cong ty C8
phan Cdp thoat nudc Lam Ddng théng nhét gilr lai s8 tién ban cd phan dé dau tu phat trién
Cong ty. Theo d6, toan bd sG tién thu dudgc tir ting vén chi s& hitu, Cong ty dem gifi tai cac
ngan hang thudng mai. Tai ngay 31/12/2019, cac khoan dau tu ndm gitt dén ngay dao han
la tién gifi c6 ky han tir 06 dén 12 thang c6 gid trj 537.708.346.943 ddng dudc gii tai cac
Ngan hang thudng mai vdi Iai sudt tir 6,0% dén 7,9%/ndm.

Tinh hinh ng phai tra

Bang 9: Tinh hinh ng phai tra qua cac ndm

DVT: triéu dong
Chi tiéu Nam 2016 Nam 2017 Nam 2018 Nam 2019
T6ng nd phai tra 331.371 434.999 370.401 340.245
Téng truong so vdi cung ky 22,97% 31,27% (14,85%) (8,14%)
- Trong do: ng vay 266.957 297.050 321.513 298.697
Tang truong so vdi cung ky 14,25% 11,27% 8,24% (7,10%)

Ngudn: BCTC da kiém toan ndm 2016, 2017, 2018, 2019 cua LDW

 Vay WorldBank — Ti€u dv an cdp nudc L&m Dbng: Theo hdp ddng tin dung s& 4028-VN

cla Hiép hgi phat trién qudc t& IDA ngay 16/12/2009. Thdi han vay 20 n&m, trong d6 cé

03 ndm an han, Iai sudt 3%/ndm. Tng s8 du ng géc tai ngay 31/12/2019 13 62,60 ty
dong, trong do6 vay dai han dén han tra la 5,96 ty dong.

* Vay WorldBank —~ Dy an cdp nudc Da Lat: Theo hgp dong tin dung s& 4948-VN clia Hiép
héi phét trién qudc t& IDA ngay 28/12/2011. Thdi han vay 20 ndm, trong d6 c6 05 ndm
an han, 3i suét 6,75%/ndm. Tong s6 du ng gbc tai ngay 31/12/2019 Ia 236,10 ty ddng,
trong do vay dai han dén han tra la 16,83 ty dong.

Cac chi tiéu tai chinh chui yéu

Bang 10: Cac chi tiéu tai chinh cia Céng ty

Cac chi s6 hoat dong PVvT Ném 2018 Nam 2019

Chi tiéu kha nang thanh toan

Hé s6 thanh toan ngan han Lan 8,58 9,78
Hé s thanh toan nhanh Lan 8,26 9,49
Chitéuvéccduvén

Hé s8 ng/Tdong tai san Lan 0,24 0,22
Hé s3 ng/Vén chii s& hitu Lan 0,31 0,28
Chi tiéu vé nang luc hoat déng

Vong quay hang tén kho Lan 8,61 10,35

______ o —




Cac chi s6 hoat dong PVvT Nam 2018 Nam 2019

Doanh thu thuan/Tong tai san Lan 0,14 0,16
Chi tiéu vé kha nang sinh [&i

Hé s& LNST/Doanh thu thuén Lan 0,07 0,14
H& s8 LNST/V6n ch s& hitu Lan 0,01 0,03
Hé s6 LNST/T8ng tai san Lan 0,01 0,02
Hé s6 Igi nhudn tir HDKD/Doanh thu thuan Lan 0,09 0,18

Ngudn: Tinh toan tu’ sé liéu BCTC da kiém todn ndm 2018 va 2019 cia LDW
Panh gia ctia Hdi déng quan tri vé hoat dong ciia Cong ty

Trong ndm 2019, Céng ty d& nd luc thuc hién cac chi tiéu do Dai hdi déng cd ddng dé ra, dat
dugc két qua kinh doanh kha tich cuc, vugt cac chi tiéu k& hoach e ra, cu thé:

Vé thuc hién cac chi tiéu san xuét kinh doanh:

Bang 11: Tinh hinh thu'c hién cac chi tiéu kinh doanh

Stt NGi dung PVT  Thuc hién Ké hoach Thuc hién Ty 1é
ndm 2018 nam 2019  ndm 2019 hoan
thanh
1 San lugng nudc san m®  22.258.754 23.371.658 22.959.961  98,24%
xudt
2 San lugng nudc tiéu m’ 16.819.602 18.229.277 17.759.163 97,42%
thu
3 Ty lé that thodt nudc % 24,44% <=22,00% 22,65% Chua
hoan
thanh
4  Doanh thu cdp nudc  Triéu 186.764 207.977 221.321  106,42%
dong
5 Doanh thu xtr ly nuéc  Triéu 17.888 18.368 17.752 96,64%
thai dong
6 Téng doanh thu Triéu 214.961 238.058 253.670 106,56%
dong
N 7 Ldi nhudn ké toan Triéu 18.504 17.370 44,389 255,55%
g trudc thué dong
o

n: LDW

N3m 2019 la mét ndm kinh doanh bifc pha clia LDW, danh ddu buGc chuy&n minh tich cuc
sau hon 01 ndm cd phan hda. Doanh thu thun va nhét la cac chi tiéu Igi nhuan déu ghi
nhan mirc téng trudng ky luc, vong quay tong tai san dudc cai thién dang ké. Téng doanh
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thu dat 253,67 ty dong, Idi nhuén trudc thué dat 44,39 ty dong, vuot xa cac chi tiéu cla
PHBCP giao pho.

P& dat dudc nhitng két qua dé, LDW da nd luc khéng ngling dé kién toan nhén su' cac
phong ban, dan vi. Diéu dong, ludn chuyén, b3 nhiém can bd d& phu hgp véi md hinh mdi
clia Cong ty. LDW ciing x4c dinh rd rang muc tiéu kinh doanh, tap trung vao mang nudc
sach, tir 1au da I3 hoat ddng kinh doanh cét 16i ctia doanh nghiép.

Cong ty dam bao muc tiéu chinh tri 1a cdp nudc an toan cho nhan déan va khach hang, doanh
thu nudc sach dat so vdi k& hoach n&m. Ty & that thoat giam 1,79 ddn vi phan trdm so vdi
cling ky ném 2018 va ghi nhan & miic 22,65% tai théi diém 31/12/2019.

Céc chinh sach vdi ngudi lao dong dudc thuc hién mét cach nghiém tic, thu nhap cla ngudi
lao dong ting va 6n dinh.

Panh gia clia H6i dong quan tri vé hoat ddng ciia Ban Tong Giam déc

Bang 12: Danh sach thanh vién Ban diéu hanh ctiia Cong ty

S0 lugng CP s6 Ty Ié sé

Stt  Thanh vién Chirc danh i v dail didn hitu

1 V& Qudc Trang Thanh vién HPQT kiém 22.062.447 28,00%
Tong Giam déc

2 Nguyén Hung Cudng Thanh vién HDQT kiém 9.453.877 12,00%
Phé Téng Gidm déc

3 Nguyén V&n Diing Phé Tong Gidm ddc 3.600 0,005%

4 BUi Hoang Trudng Vi  Quy&n K& toan trudng © 1.300 0,002%

Ngudn: Theo danh sach cé dong chét tai thoi diém 24/07/2019 cua LDW

Ban T8ng Giam ddc da bam sat cac nghi quyét cia HDQT dé trién khai cac chi trudng clia
HDQT, chi dao, thuc hién theo ding phan cip thdm quyén, kiém tra, diéu hanh moi hoat
dbng ctia Cong ty dé hoan thanh k& hoach dé ra. Toéng Gidm ddc cling la thanh vién HDQT
clia Cong ty, nén viéc trién khai thuc hién cac Nghi quyét dién ra nhanh chéng, kip thdi.

Ban Tong Gidm doc dd xay dung ké hoach cu thé mét cach khoa hoc, thudng xuyén kiém
tra, hdi ¥, tranh luén, trao doi dé dua ra cac quyét dinh kip thai, chinh xac dé diéu hanh san
xut. Viéc phan cong tiing thanh vién trong Ban Téng Gidm déc hgp ly, phi hgp vdi diéu
kién kinh doanh ctia doanh nghiép va phat huy cao nh&t néng luc quan ly, lanh dao cla cac
thanh vién.

Quan hé cbng viéc giita Ban Tong Gidm ddc va Hoi déng quan tri, Ban Kiém soat dung theo
quy ché quan tri clia cong ty.

Ban T6ng Gidm ddc thuc hién quy ché bdo cdo théng tin diing quy dinh cla phap luat, kip
thdi, chinh xac va trung thuc.

Ban Tong Giam ddc cling chli dong trong viéc tham gia cac khda hoc néng cao trinh dd
chuy&n mén, trinh d6 quan ly d€ dam bao hoan thanh t&t nhiém vy ctia minh.

Trai qua 01 ndm day nhiéu thach thirc, Ban Téng giam déc da nd luc thuc hién t6t nhiém vu
dudc giao, dua ra cac bién phap dé nang cao hoat déng san xuét kinh doanh va hoan thanh
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6.

6.1.

k& hoach. Cu thé: doanh thu thuan dat gan 254 ty dong, Idi nhuén sau thué han 35 ty dong.
Day la thanh tich dugc HPQT danh gia rat cao, Ban Tong Giam ddc Cong ty da diéu hanh
Cong ty hiéu qua, dang phap luat va dugc ngudi lao déng trong Céng ty tin nhiém, quan hé
t6t v&i ddi tac chinh quyén dia phuong va thuc hién day da nghia vu déi véi Nha nudc ciling
nhu d@m bao chinh sach cho nhan su cta Cong ty.

K& hoach va dinh hudng cho nam 2020 cha Héi dong quan tri

Trudce bdi canh kinh t€ vi md trong va ngoai nudc, trién vong phét trién va quy mé nganh
nudc sach va dinh hudng chung ctia Céng ty, HDQT dé xuat ké hoach san xuat kinh doanh
va phan phdi Igi nhuan nam 2020 nhu sau:

Bang 13: K& hoach san xuat kinh doanh nam 2020

or st
Téng doanh thu Triéu dong 253.670 260.090 102,53%
Lgi nhuan trudc thué Triéu dong 44.389 27.296 61,49%
Lgi nhuén sau thué Triéu ddng 35.287 24.566 69,62%
TV 1& chi tra c8 tic (%) % 2,42% 1,85% -
San lugng nudc san xudt va m’ 22.959.961  23.114.000 100,67%
mua ngoai
Sanluong nudcghithy  m®  17.759.163  18.297.000 103,03%
Ty 1 thét thodt % 22,65% 21,00% :
Qui Iueng  Triéu déng 49.550 50.541 102,00%
Gié tri dau tw (du kién)(**)  Triéu dong 27.689 177.000 639,24%
. Ngudn: LDW

(*) C5 tlfc ndm 2019 va ndm 2020 du kién chi tra vdi ty Ié [an luct 1 2,42% (mbi ¢cd phan
dudc nhén 242 ddng) va 1,85% (mdi ¢6 phan dugc nhan 185 déng)

(¥*) Cong ty du kién ti€p tuc dau tu’ xay dung lap dat tuyén 6ng chuyén tai D800, chiéu dai
7,2km tir Nha may nudc Pan Kia Ién dén bé chifa Ting LAm; cai tao ndng cong suét Nha
may nudc Pan Kia 18n 49.000m°/ngay dém; dau tu xdy dung Nha may nudc Phat Chi vdi
cdng suét 3.000m*/ngay dém, Nha may nudc P Ré vdi cong suét 3.000m*/ngay dém; thoa
thudn mua nudc hodc mua lai Nha may nudc Tuyén Lam vdi cOng sudt giai doan 1 la
10.000m*/ngay dém trén tdng cdng sudt 15.000m>/ngay dém; xa hdi hda dau tu cai tao hé
théng dudng 6ng dich vu da sir dung trén 10 nam.

Chinh sach déi véi ngu'di lao dong
Tinh hinh nhan sy’ ciia Cong ty hién tai

Cong ty da xdy dung dugc doi ngli can bd quan ly gidi va ddi ngli ky su, cong nhan lanh
nghé c6 trinh d6 cao va gidu kinh nghiém. Co cdu lao déng tai thdi diém 31/12/2019 cua
Cong ty nhu sau:
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6.2.

6.3.

Bang 14: Co cdu lao ddng tai ngay 31/12/2019

Stt  Chitiéu S6 lugng Ty 1&
I Phan theo trinh d6 lao déng 386 100%
1 Trén dai hoc 9 2,33%
2 Pai hoc 131 33,94%
3 Cao dang, trung cap 63 16,32%
4 Trinh dé khac 183 47,41%
II Phan theo hgp dong lao déng 386 100%
1 Hop dong khong thdi han 379 98,19%
2 Hop dong thoi han tir 01 — 03 ndm 7 1,81%
III  Phéan theo gidi tinh 386 100%
1 Nam 286 74,09%
> N 100 25,91%

Ngudn: LDW

Chinh sach d6i véi ngudi lao dong

Ngudi lao dong trong Céng ty, tién luong dugc huéng theo hé s8, tra ludng can cif theo trinh
dd, néng luc va hiéu qua cong viéc dugc giao. Cong ty thudng xuyén kiém tra viéc thuc hién
cac ché dg chinh sach vé tién luong, bao hiém x& hdi, bao hiém y t&, bao hiém that nghiép
cho cac can bé cdng nhan vién, nang béc luong theo nién han cho can bd cdng nhan vién.
Trong cdng tac dao tao, Cong ty da chd trong dén cdng tac tu dao tao, ddo tao tai chd va
danh su quan tdm khuyén khich cac can bd tré nang cao trinh dé chuy&n mén.

Ngoai nhifng quyén Igi dugc quy dinh trong Ludt Lao déng, ngudi lao dong trong Cong ty
con dugc hudng cac dai ngd dudi hinh thirc nhu du lich, nghi mat, trg cap khi thai san va 6m
dau, trg cap kho khan,...

Cong ty co chinh sach khen thudng x(ng dang véi cac ca nhén, tp thé c6 thanh tich xudt
sac, dong thdi 4p dung céc bién phép, quy dinh x{r phat d8i véi cic cdng nhén vién cé hanh
vi gdy anh hudng xau dén hoat déng, hinh anh clia Cong ty.

Maoi tru'dng lam viéc

D& moi CBCNV c6 thé phat huy hét kha ning ctia minh dé& phuc vu cho cdng viéc chung,
Céng ty ludn tao méi trudng lam viéc than thién, thoai mai va chuyén nghiép.

Tinh hinh dau tu va thue hién cac du an dau tu

Cac khoan dau tu vao Cong ty con, Céng ty lién doanh, Cong ty lién két
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.

Bang 15: Cac khoan dau tu vao Cong ty lién doanh, lién két

Chitng nhan T Gié tri s6 v I8
Tén Céng ty DKDN/Nganh 0o séch sayht}u
nghé kinh doanh (Ty dong)
CTCP Cép thoat nudc va Xay 5800970630 13,5 547 32,10%
dung Blic Trong
Dja chi: 56 81 dutng Nguyén Khai théc, xir Iy
Cong Trd, thi trén Lién Nghia, v cung cap
huyén Birc Trong, Ldm Ddng nudc
CTCP Cdp nudc va Xay dung Di 5800831612 14,2 5,66 40,00%
Linh
Dia chi: 56 524 dutng Hung Khai thac, xd' Iy
Vuong, thi trén Di Linh, huyén Di va cung cap
Linf, Ldm Pdng nudc

Ngudn: LOW

Tém tat vé hoat dong va tinh hinh tai chinh ciia cac Céng ty con, Céng ty lién
doanh, Cong ty lién két

CTCP Cép thoat nudc va Xay dung Birc Trong

Cdng ty C8 phan Cap thoat nudc va Xay dung Dirc Trong thudc huyén Ditc Trong, tinh Ldm
Pong, cach thanh phd Da Lat 30km.

Cong ty hoat ddng trong linh vuc chinh la khai thac, x Iy va cung cdp nudc. Bén canh dd,
Cong ty con hoat dong trong cac nganh nghé khac nhu: X3y dung cdng trinh cdp, thoat
nudc; San xudt dé uéng khong con, nudc khoang; Ban budn dé dung khéc cho gia dinh; Xay
dung cbng trinh k¥ thuat dan dung khac,...

Bang 16: Tinh hinh tai chinh cia CTCP Cép thoat nudc va Xay dung Pi'c Trong
DVT: triéu dong
K& hoach Ty I& hoan

Chi tiéu Nam 2017 N&m 2018 Nam 2019 e s

Vén digu 1& 9,000 13.500 13.500 13.500 100%
Téng gid tri tai san 16.486 20.117 22.117 - -
Doanh thu thuan 7.330 8.945 9.825 9.610 102,24%
Lgi nhuén sau thué 1727 2.284 2.627 2410  108,99%

Ngudn: BCTC kiém toan ném 2017, 2018, 2019; Bién ban hop PHOCP thutng nién ném 2019
cua CTCP Cap thodt nudc va Xay dung Puc Trong
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7.2.2. CTCP Cap nudc va Xay dung Di Linh

8.1,

Céng ty C8 phan Cap nudc va xay dung Di Linh thudc huyén Di Linh, tinh LAm Béng, cach
thanh phd Pa Lat 50km.

Cong ty hoat dong trong linh vyc chinh la khai thac, x{r ly va cung cdp nudc. Bén canh do,
Cong ty con hoat dong trong cac nganh nghé khac nhu: Thoat nudc va xir ly nudc thai; San
xuat do udng khéng con, nudc khoang; Ban budn vat liéu, thiét bi 13p dit khac trong xay
dung; Hoat dong kién trlc va tu van ky thuat cd lién quan; Hoat déng thiét ké chuyén dung;
Lap dat hé thdng cép, thodt nudc, 16 sudi va diéu hoa khéng khi; Hoat déng tu’ van quan ly;
Kiém tra va phan tich ky thuat...

Bang 17: Tinh hinh tai chinh clia CTCP Cap nu'dc va Xay du'ng Di Linh
DVT: triéu dong

Chi tiéu N&m 2017 Nim 2018 Nim 2019 <€ hoach - Tylehoan

nam 2019 thanh
Von diéu lé 9.200 14.200 14.200 14.200 100%
Téng gia tri tai san 18.342 22,713 28.166 26.935 104,57%
Doanh thu thuén 13.167 12.999 16.377 13.946 117,43%
Lgi nhuan sau thué 565 457 1.322 1.343 98,45%

Ngudn: BCTC kiém todn ndm 2017, 2018, 2019; Bién ban hop BHPCP thuong nién ném
2019 cua CTCP C3p nutic va Xdy dung Di Linh

Bao cdo lién quan dén trach nhiém vé méi trudng va xa hoi
LDW y thifc rd trdch nhiém clia Cdng ty trong viéc gép phan gilt gin, bao vé va phét trién

mdi trudng va xa hdi Viét Nam, gdn muc tiéu phat trién hoat ddng kinh doanh vdi trach
nhiém vdi cong dong.

Quan ly ngudn nguyén vat liéu

Cong ty hoat dong trong linh vuc cdp thoat nudc nén nguyén vat liéu chi yéu la phén, PAC,
soda, clo va vdi. Téng lugng nguyén vét liéu sir dung dé san xudt trong ndm:

Bang 18: Nguyén vat liéu s dung trong nam

Nguyén vat liéu Ban vi tinh Gia trj
Phén bong 494.459.753
PAC bong 319.091.825
Soda Dong 203.553.957
Clo bong 390.504.107
VGi bong 181.126.646
Nhién liéu bong 17.011.107
Toéng cong Ddng 1.605.747.395
Ngudn: LDW
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8.2.

8.3.

8.4,

8.5.

8.6.

Do ddc thu nganh cép thoat nudc, cic loai nguyén vat liéu dudc st dung truc tidp dé xir ly
nudc va nuc thai va sau dé cung cdp truc ti€p cho khach hang (nudc sinh hoat) hodc thai
trifc ti€p ra mdi trudng (nudc thai sau khi x(r ly va dat tiéu chudn theo quy dinh). Vi vy,
nguyén vat liéu trong qua trinh san thudng khéng dugc tai ché dé sir dung.

Tiéu thu nang lu'gng

Nang lugng sif dung chinh clia Céng ty la dién va x8ng dau. Trong qua trinh hoat dong,
Cdng ty ludn quan triét viéc thuc hién tiét kiém néng lugng dé tiét kiém chi phi va nang cao
hiéu qua hoat ddng cho Céng ty.

Tiéu thu nudc

Trong qua trinh san xudt, ngudn nugc dau vao dugc Cong ty tan dung tir cic ngudn nudc
san ¢6 trong tu nhién nhu' séng sudi trén dia ban tinh Lam Dong.

Bao vé méi trudng

Hang ndm, Céng ty tham gia tréng rifng, tai tao mdi trudng tai cac khu vuc nha may nudc
ctia Cong ty, thuc hién ndp thué tai nguyén, dich vu mdi trung rimng va céc loai thu& phi
khac theo ding quy dinh.

NhG viéc tuén thi phap luat va cic quy dinh vé méi trudng, khéng nhiing trénh dudgc vie xdr
phat vi pham, Céng ty con dudc céc cd quan ban nganh khen thuéng trong cong tac bao vé
mai trudng.

Chinh sach lién quan dén nguéi lao dong

Chi ti€t xin xem muc 11.6.6.2. Chinh sach d8i v&i ngudi lac déng va muc 11.6.6.3. Méi trudng
lam viéc.

Trach nhiém ddi véi cong ddng dia phudng

Trong qua trinh hoat déng san xuét kinh doanh, Céng ty da tao cong &n viéc lam cho hang
tram lao dong dia phudng, trong dé khéng it lao déng dugc nhan 1am viéc chinh thitc va lau
dai tai Cong ty.

Cong ty thuBng xuyén tham gia cic hoat ddng khuyén hoc tai cic huyén, cic x3 con nhidu
kho khan. Nam 2019, Céng ty d& chi cho cac hoat dong vi cdng déng nhu sau:

Bang 19: Cac hoat dong cdng déng trong ndm qua

Stt  Noi dung S0 tién (dong)
1 HAtrg cho doan vién Céng ty méc bénh hiém nghéo 60.000.000
2 HO trg tai chinh cho doan vién Cong ty ¢6 hoan canh khé khan 200.000.000
3 HO trd hoc bong cho con CBCNV 6.800.000
4 Nudi duBng me Viét Nam Anh Huing 6.000.000
5  HO trg kh khén cho doan vién Céng ty nhén dip t&t Ky Hoi 46.000.000
6  Quyén gdp lng hd cho HéI Ngudi Ml 3.000.000

Ngudn: LDW
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8.7.

10.

Hoat ddng thi trudng von xanh
Khdng cé.
Ké hoach phat trién trong tuong lai

Céng ty tiép tuc d&t muc tiéu &n dinh va phat trién dua trén nganh nghé kinh doanh chinh Ia
san xudt va cung cap nudc sach.

Bao cao danh gia lién quan dén cac chi tiéu méi trudng
Trong ndm 2019, Céng ty thuc hién quan Iy khai thac va str dung ngudn nudc ngam trén tinh

than tiét kiém. Cac hoat dong san xudt nudc sach va thi cong xay lap hé thdng cdp nudc
khdng gdy anh hudng va téc déng xdu tdi mdi trudng.

£




III. QUAN TRI CONG TY

1. M6 hinh quan tri Céng ty
1.1. Codcdu quan tri

Co cdu t6 chifc quan Iy, quan tri va kiém soat clia Céng ty bao gém: Pai hdi déng cb dong,
HGi dong quan tri, Ban Kiém soat va Ban Téng Giam déc.

1.2. Cdcdu bd may quan ly

M6 hinh t6 chifc clia Céng ty bao gém: Pai héi déng c8 déng, Hoi dong quan tri (05 thanh
vién), Ban Kiém soét (03 thanh vién), Ban diéu hanh gdm Téng Gidm déc, 02 Phé Téng Gidm
déc va K& toan trudng, Cac Phong ban chuyén trach va cac dan vi truc thudc gém:

Phong T8 chirc Hanh chinh;

1

- Phong K€ toan Tai chinh
- Phong K& hoach — Ky thuét;
- Phong Cap nudc An toan;

- DGi Kiém tra Quy ché.

Cac don vi tryc thuc gém 07 nha méy nudc (Pa Lat, Bio Lam, Pa Téh, Ldm Ha, Pon
Duong, Bam Réng, Da Huoai) va 05 xi nghiép (Cap nudc Da Lat, Quan Iy nudc thai, Quan ly
Thiy lugng k€, Tu vén Cap thodt nudc, Xay 1dp Cap thoat nudc).
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2.2,

2.3.

Théng tin va hoat déng ctia Héi déng quan tri
Thanh vién va cd cdu cla Hdi dong quan tri

HOi dong quan tri nhiém ky 2018 — 2023 dudc Pai hdi dong c6 déng bau ra vio ngay
08/06/2018, c6 5 thanh vién. Danh sach cac chiic danh trong H6i dong quan tri cu thé nhu
sau:

Bang 20: Danh sach thanh vién Hoi déng quan tri ciia Cong ty

Stt Thanh vién Chirc danh :;l:l:gng;:i;: s;yhli."l‘?u

1 Phan Dinh Tan Cha tich HBQT 10.735.182 13,62%

2 V6 Quéc Trang Thanh vién HDQT kiém 22.062.447 28,00%
Téng Gidm doc

3 Tran Qudc Hung Thanh vién HPQT - 0,00%

4 Dudng Tién Diing Thanh vién HDQT 12.502.601 15,87%

5 Nguyé; Hung Cudng  Thanh vién HDQT kiém 9.453.877 12,00%

Pho Téng Giam déc

Ngudn: Theo danh sdch c6 déng chot tai thoi diém 24/07/2019 cua LDW
Cac tiéu ban thudc Ho6i ddng quan tri
Khong co
Hoat dong ctia Hoi déng quan tri

HGi dong quan tri duy tri hoat ddng theo Piéu & Cdng ty va cd cac cudc hop trong n&m 2019
dé dinh hudng, quyét dinh mot s6 van dé sau:

- Xay dung va hoan thién b quy ché ngi bd ctia Cng ty d&€ phuc vu cho hoat ddng quan tri
va san xuat kinh doanh;

- Dinh hudng ké hoach san xuét kinh doanh n&m 2019 va phuang an phan phdi Igi nhuan
cho cac ¢6 dong dua trén két qua hoat déng clia Cdng ty trong ndm 2018;

- Hoan thién mé hinh t8 chirc clia Cong ty sau qud trinh cd phan héa;

- K& hoach M&A Nha médy nudc Tuyén L&m nh8m nang cao ndng luc san xut hién tai cla
Cong ty.

Trong ndm 2019, HOi ddng quan tri d& hop 08 ky, ban hanh 03 Quyét dinh va 07 Nghi quyét.
Cu thé nhu sau:

Bang 21: Cac Nghi quyét va Quyét dinh cia Héi ddng quan tri ndm 2019

Stt S6 Nghi quyét Ngay ky ban hanh NGi dung

1 01/2019/NQ-HDQT 17/01/2019 Ve viéc mua lai ¢ phan vu dai dugc mua
thém cla ngudi lao déng chdm dit hop
dong lao dong trudc thai han dd cam két
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2.4,

2.5.

Stt S6 Nghi quyét

Ngay ky ban hanh

NGi dung

2 02/2019/NQ-HDQT 17/01/2019 Xac dinh gia lam can cr d& dam phan va
giao nhiém vy dam phan déi tac vé viéc
mua Nha may nudc Tuyén LAm

3  03/2019/NQ-HBQT 04/04/2019 Vé K& hoach san xudt kinh doanh n3m
2019 clia Cong ty CG phan Cap thoat nudc
Lam Déng

4-  04/2019/NQ-HDQT 03/05/2019 Vé viéc t6 chirc Pai hdi dong c8 dong
thudng nién ndm 2019 cla Céng ty CO
phén Cép thoat nudc LAm Ddng

5 05/2019/NQ-HDQT 12/07/2019 V& viéc chi tra ¢6 tifc ndm 2018 béng tién
mét clia Cong ty C6 phan Cap thoat nudc
Lam Pong

6 06/2019/NQ-HBQT 18/07/2019 Thir nghiém md hinh t& chitc cia Cong ty
C6 phan Cap thoét nudc LAm Dong

7 07/2019/NQ-HDQT 20/12/2019 Vé két qua hoat ddng san xuét kinh doanh
nam 2019, ké hoach ndm 2020 va mét s6
ndi dung khac.

g 01/Qb-HDQT 15/08/2019 Quy ché quan ly tai chinh

9 02/Qb-HDQT 15/08/2019 Quy ché thi dua khen thudng

10 03/Qb-HDQT 21/12/2019 TG chifc Dai hdi déng ¢8 ddng ndm 2020

Hoat ddng cta thanh vién ddc 1ap Hoi dong quan tri khéng diéu hanh

Cac thanh vién HGi dong quan tri ddc Iap, khdng digu hanh cd nhiing y kién tham gia rat tich
cuc, gop phan dinh hudng cong téc diéu hanh san xudt kinh doanh ctia Cong ty.

Danh sach céac thanh vién H6i déng quan tri cé chirng chi dao tao vé quan tri cong ty

Khdng co.

Bao cio clia Ban kiém soat

Thanh vién va cd ciu clia Ban kiém soat

Ban ki€m soat nhiém ky 2018 — 2023 dudc Dai hdi déng 6 dong bau ra vao ngay 08/06/2018,
cd 03 thanh vién. Danh sach céc chirc danh trong Ban kim soat nhu sau:

Bang 22: Danh sach thanh vién Ban ki€m soat cuia Cong ty

Stt Thanh vién

Chirc danh

S0 lu'gng CP sd hiru Ty lé s&

va dai dién hitu
1 Nguyén Thi My Van Trudng ban 1.200 0,0015%
2 Tran Van Thuan (*) Thanh vién - 0,00%




3.2.

4.1.

Stt Thanh vién Chirc danh Salligng Cesd gy T lpav

va dai dién hitu
3 Nguyén Mai Thanh (*) Thanh vién - 0,00%
4 Nguyén Hai Tam Thanh vién - 0,00%

Ngudn: Theo danh sdch 6 déng chdt tai thoi diém 24/07/2019 cia LDW

(*) Pai hoi déng cd déng ngay 20/06/2019 théng qua viéc mién nhiém chirc danh thanh vién

Ban Kiém soat ddi véi ba Nguy&n Mai Thanh va théng qua viéc bau b8 sung thanh vién mdi 1a
ong Tran Van Thuan trd thanh thanh vién Ban Kiém soat trong thdi gian con lai ctia nhiém ky
2018 - 2023.

Hoat dong cia Ban kiém soat

Trong ndm 2019, Ban kiém soat da thyc hién viéc gidm sat H6i dong quan tri va Ban diéu hanh
Cdng ty trong viéc quan Iy va diéu hanh Céng ty theo ding Luét Doanh nghiép, Diéu 1& Cong
ty va cac Nghi quyét ctia Pai hdi dong c6 ddng va chudng trinh hanh déng cta Ban Kiém soat,
cu thé nhu sau:

- Trudng ban Kiém soat va thanh vién Ban kiém soat da tham gia day du cac cudc hop Hoi
doéng quan tri va da cé nhigu y kién ddéng goép cho Hdi déng quéan tri va Ban digu hanh

Cong ty;

- Ban kiém soat da thuc hién kiém tra, tham dinh bao co tai chinh quy, 6 thang ndm 2019;
Ki€m soéat tinh hop ly va trung thuc trong viéc quan Iy va digu hanh hoat dong kinh doanh,
trong viéc ghi chép va phan &nh cac nghiép vu kinh t& phat sinh trén s sach k& todn, Bao
cdo tai chinh. Theo ddi, gidm s&t viéc thuc hién cac Nghij quyét clia Dai hdi dong cd dong,
HGi dong quan tri.

Nhin chung, trong qua trinh thuc thi nhiém vu cia minh, Ban kiém sodt dugc Hoi dong quan
tri, Ban diéu hanh tao moi diéu kién d& hoan thanh nhiém vu.

Cac giao dich, thi lao va cac khoan Igi ich cia Hbi dong quan tri, Ban kiém soat va
Ban diéu hanh

Thu lao va cac khoan Igi ich

Bang 23: Thu lao va cac khoan Igi ich

Stt Hovatén Thu lao Lucng Thudng Tong cdng
1 Phan Binh Tan 120.000.000 - - 120.000.000
Chd tich HPQT
2 V0 Qudc Trang 96.000.000 507.088.500 265.538.825 868.627.325

Thanh vién HBQT
kiém Tng Gidm doc

3 Tran Qudc Hung 72.000.000 - - 72.000.000
Thanh vién HDQT
4  Dudng Tién Diing 72.000.000 - - 72.000.000
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4.2,

4.3.

4.4.

Stt Hovatén Thu lao Ludng Thudng Téng cdng

Thanh vién HDQT

5  Nguyén Hung Cudng 72.000.000 431.974.500 84.801.988 688.776.488
Thanh vién HDQT
kiém Phé Téng Gidm
déc

6  Nguyén Van Diing 431.974.500 184.801.988  616.776.488
Phé Téng Gidm déc

7  Bui Hoang Trudng Vi 394.411.500 91.109.468 485.520.968
Quyén K€ toan trudng

8 Nguyén Thi My Van 300.000.000 119.198.615 419.198.615
Trudng Ban ki€ém soat

9  Tran Vén Thuén (%) 24.000.000 S 7 24.000.000

Thanh vién Ban kiém
soat

10 Nguyén Mai Thanh (*)  24.000.000 - - 24.000.000

Thanh vién Ban kiém
soat

11 Nguyén Hai TaAm 48,000.000 - - 48.000.000

Thanh vién Ban kiém
soat

Téng cdng 528.000.000 2.065.449.000 845.450.884 3.438.899.884

(*) PHDCD ngay 20/06/2019 da théng qua viéc mién nhiém chiic danh thanh vién Ban Kiém
so4t d6i vdi ba Nguyén Mai Thanh va bau b8 sung thanh vién méi 13 ong Tran Van Thuan trg
thanh thanh vién Ban Kiém soat trong thdi gian con lai cia nhiém ky 2018 — 2023.

Giao dich ¢cé phiéu clia c¢d déng néi b

Khéng co.

Hop déng hodc giao dich vdi c6 dong ndi bd
Khong co.

Viéc thu'c hién cac quy dinh vé quan tri cong ty

Cong ty C8 phan Cap thoét nudc Ldm Pdng bao cao tinh hinh quan tri cong ty dinh ky 06
thang va ndm theo quy dinh tai Théng tu s§ 155/2015/TT-BTC ngay 06/10/2015.
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BAO CAO TAI CHINH

Bao cdo kiém toan déc 1ap

Bao cdo kiém toan déc 1ap clia Cong ty TNHH Hang Kiém todn AASC glii C6 déng, Héi déng
quan tri va Ban Téng Giam déc Céng ty C3 phan C4p thoét nudc Lam Dbng trong Bao cdo tai
chinh ndm 2019 dugc I3p ngay 01/03/2020.

Y kién ngoai trir: Cong ty dang theo d&i chi phi quan ly vugt dinh m(rc cla Ban quan ly du an
Thodt nudc va X Iy nudc thai Da Lat vdi sG tién 3,984 ty trén chi tiéu “Phai thu ngan han
khac” (M& s6 136). Bang cac thu tuc ki€m toan da thuc hién, ching t6i khéng c6 di co s§ d&
danh giad kha nang thu hdi clia khoan chi phi nay, do dé khéng thé xac dinh dugc anh hudng
clia vén dé nay dén Bdo cdo tai chinh cho ndm tai chinh két thiic ngay 31/12/2019 kém theo
(chi tiét tai thuy&t minh s§ 7).

Bao céo tai chinh dugce kiém toan

Xin xem B&o cdo tai chinh dinh kém.

TP. Da Lat, ngayNe thang 03 ném 2020
CONG TY CP CAP THOAT NUG'C LAM DONG -

cd PHA .
CAP THOAT NUG

50000 TONG GIAM PGC L

o\ LAM BONG

el
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