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- Tén giao dich: Cong ty ¢o phan Dia chit mo - TKV;

- Gidy chimg nhan dang ky doanh nghi¢p s6 5701436805 dang ky lan dau ngay
27/10/2010, dang ky thay doi lan thir tam ngay 01/12/2018.

- Vén diéu 1é: 108.000.000.000 déng (Mot tram linh tam 1y dong chan).,

- Von dau tu cua chi so hitu: 108.000.000.000 dong (Mot tram linh tim 1y dong

chan)

- Dia chi: S6 304, duong Tran Phu, phuong Cam Thanh, thanh phdé Cam Pha,
tinh Quang Ninh.

- Dién thoat: (020) 33715 066

- FFax: (020) 33715 067

- Website:  www.minegeology.vn

- Ma ¢6 phiéu: MGC

2. Qua trinh hinh thanh va phat trién

a) Qud trinh hinh thanh

Cong ty ¢6 phan Dia chat mo - TKV tién than 1a Doan Tham do 9. Céng ty duoc
thanh 1ap theo quyét dinh s6 223/DC ngay 01/09/1958 cua SO Dia chit — Bo Cong
nghiép.

Theo van ban s6 3132/CN ngay 07/11/1964 cia Thua tuéng Chinh phi cho phep
I'dng cuc Dia chit nang cap Doan Tham do 9 thanh Lién doan Dia chdt 9 véi cac Doan
Tham do truc thude. Lién chi doan Dia chat 9 liép nhdn cic Doan dja chédt lam nhi¢m
vu tim kiém tham do than va vat li¢u xdy dung cta Lién doan 2 theo quyét dinh s6
346/QD - TC ngay 11/12/1973 ctia Tong cuc Dia chat. Tai Quyét dinh s6 357/QD-1C
ngdy 11/12/1975 cua Tong cue Dia chat, lién doan Dia chat 9 tiép nhian Poan Dia chat
21 lam nhiém vy tim kiém  tham do khoang san phi kim loai va vt liéu xay dung.

Tai Quyét dinh s6 373/QD-TC ngay 31/10/1977 cia Téng cuc Dia chét, Lién
doan Pia chat 9 o thanh Lién doan dja chat khu vuc véi nhiém vu tim kiém tham do
than va cac khoang san trén lanh thd Dong Bac Viét Nam.



Sau khi giai thé [OI]L cuc Dia chat, Chinh phu da ra Nghi dinh s6 30/HDBT
ngay 30/04/1990 v/v thanh lap Cuc Dia chit va Khoang san Viét Nam — truc thuge Bo
cong nghiép ning. Véi chu truong san xudt kinh doanh than tir khau diu dén khau cubi,
Bo (Lon;: nghiép nang da ban giao Lién doan Dia chit 9 cho Bo Ning luong (Quyét
dinh sé 03/CNNg-TC ngay 13/1]/1991 cia By Cong nghiép ning), dong thoi diéu
chuyén Doan 913 va Doan 911 vé true thude Cuc Dia chat va Khodang san.

Trong nhimg nam cua thap ki 80 (thé ki 20) ngoai ¢ong tac tim Kiém tham do
than va ciac khoang san khac ving Dong Bac, Lién doan Dia chét 9 vai tinh thén phat
huy néi lue, gitr vimg luc lugng, da dang hoa san pha‘im da t6 chire khai thic, ché bién
than va Khoang san khdc. Vi vay, B Nang lugng da chinh thirc giao nhiém vu san xudt
kinh doanh than cho Lién doan Bia chit 9 va déi tén thanh Cong ty Dia chat va Khai
thac khodng san (Quyét dinh sé 609/NL-TCCBLD ngay 13/12/1991 ctia Bo Nang
lrong). Theo do, cac Doan dia chit duoe doi tén thanh Xi nghi€p truc thudc Cong ty
Dia chat va Khai thac Khoang san.

Ngay 10/10/1994 Thu tuéng Chinh phi ¢6 quyét dinh sé 563/1Tg thanh lap
Tong cong ty Than Viét Nam. Thue hién quyét dinh trén, tr ngay 01/01/1995 cong 1y
Dia chit & K'TKS chinh thire la don vi thanh vién cua Tong cong ty Than Viét Nam.

D¢ thong nhét quan li cong tac tham do dia chét trong nganh than, Tong cong ty
Than Viét Nam da di¢u chuyén Xi nghi¢p Tham do Khao sat 4 wr Céng ty Than Cam
Pha (Qll_\-'él dinh 56 296/TVN-TCCB ngay 10/02/1996) va Xi nghi¢p Tham do khai thac
than tir Cong ty Than 11on Gai (Quyét dinh s6 265/TVN-TCCB ngay 10/02/1996) vé
true thude Cong ty Dia chit & KTKS; Chuyén Xi nghiép 917 tr Cong ty Dia chat &
KTKS vé Cong ty Than Hon Gai (S6 2811/TVN-TCCB ngay 23/07/1997).

Trén co so Quyét dinh s6 368/QD-TTg ngay 03/04/2003 cia Thu tuong Chinh
phu phé duyét phuong an 1ong thé sap sép doi mai doanh nghiép Nha nudc cia 1ong
cong ty Than Viét Nam giai doan 2003-2005, Tong c¢ong ty Than Viét Nam ra quyét
dinh s6 616/QD-HPQT ngay 24/04/2003 v&i ndi dung: Tach phan dia chat cia Cong ty
Dia chit & KTKS dé thanh lap méi Cong ty Bia chit Mo tryc thude Tong Cong ty
Than Viét Nam ké ngay 01/05/2003 voi cac don vi true thude: Xi nghiép Dia chit
Cam Pha, Xi nghiép Dia chdt Dong Tricu, Xi nghiép Tric dia ban dd, Xi nghiép Dich
vu DL.DC

Ngay 28/09/2010, Tap doan Cong nghiép Than - Khoang san Viét Nam ra quyét
dinh s6 2322/QD-HDTV v/v phé duyét dé an va chuyén Cong ty Dia chit Mo - TKV
thanh Cong ty TNHH MTV Dia chat Mo - TKV.

Ngay 08/04/2014, Tap doan Cong nghi¢p Than - Khodng san Viét Nam ra quyét
dinh s6 731/QD-TKV v/v phé duyét Phuong an Téi co cdu Cong ty TNHH MTV Dia
chat mo - TKV. Theo do tir ngay 01/05/2014 cham dut hoat dong cua cac Xi nghiép:
Dia chat Cam Pha, Trac dia ban do, Dich vu DL.DC, gitr nguyén mo hinh hoat dong cua
Chi nhanh Xi nghi¢p Dia chit Pong Tricu.

b) Chuyén doi hinh thice so hivu thanh Céng ty ¢o phin



Thue hién chu truong cua Dang va Nha nude vé ¢d phan hoa doanh nghiép
100% vén nha nuae, ngay 07/02/2013, Tha twong Chinh phu da ¢6 Quyét dinh 56
314/QD-TTg vé viée phé duyét Bé an tai co cdu Tap doan Cong nghiép 'l‘.hun
Khoang san Viét Nam. . '

Ngay 28 thang 01 nam 2015, Tap doan Cong nghi¢p Than — Khodng sian Viél
Nam da c6 quyét dinh s6 119/QD-TKV vé viée ¢b phan hoa Cong ty TNHH M'TV Dia
chat Mo - TKV thude Tap doan Cong nghi¢p Than — Khodng san Viét Nam.

Ngay 17/8/2015, Tap doan Cong nghi¢p Than — Khoang san Viét Nam co
Quyét dinh s6 1623/QD-HDTV vé vi¢ce phe duyét gia tri doanh nghi¢p Cong ty TNHH
MTYV Dia chit Mo - TKV (Thoi diém 0Oh ngay 01/04/2015).

Ngay 06/10/2015, Tap doan Cong nghi¢p Than - Khodng san Vi¢t Nam c¢o
Quyét dinh s6 1987/QD- KV vé viée Phé duy€t phuong an ¢o phan hoa va chuyén
Cong ty TNHH MTV Dia chat M6 - TKV thanh cong ty ¢6 phan.

Ngay 01/01/2016, C ong ty C 0 phan bia chit Mo - TKV chinh thire di vao hoat
dong dudi hinh thire cong ty ¢d phan voi s6 von diéu 16 1a 108 ty dong

3. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh ctia Cong ty:

+ Didu tra co ban, tham do dia chét than va cic tai nguyén khoang san khac,
tham do trong qué trinh khai thac mo, dia chat khai thac mo, dia chat cong trinh, dja
chét thuy van.

+ Khao sat, do dac dia hinh bé mat, do dac chuyén nganh mo 19 thién va ham
[0, Do dia vat ly Carota.

+ Dich vu dia chat trac dia: Lap phuong an tham do, phuong an thi c¢ong cac
cong trinh dia chat, 1ap bao cao dia chat, lap ban do cic loai, nghién ciru khoa hoc
cong nghe.

+ Khao sat, xtr ly dia chat cong trinh, dia chat thuy van cac cong trinh Xay
dung, giao thong, cong nghiép, thuy loi.

+ Dich vu: Khoa hoc cong nghé, tin hoc, in an, lién két xuat ban, tam khodng
nong, xoa bop ...

- P1a ban hoat dong chinh: Tai tinh Quang Ninh.

4. Thong tin vé mé hinh quan tri, t6 chire kinh doanh va b may quan Iy

- Cong ty 10 chie quan ly va hoat dong theo mé hinh: Dai hoi dong ¢o dong, 1o
dong quan tri, Ban Ki¢m soat va Ban Giam doc.

- Co cdu to chire cua Cong ty, bao gom:

+ Dai hoi dong ¢o dong;

t Hoi d(")ﬂg Quan tri: (5 thanh vién;
+ Ban Kiém soat: 03 thanh vién:

i Cac 1o chire doan thé (Dang, Cong doan va Doan thanh nién);

| Ban Giam doc gom ¢o: 01 Giam doe diéu hanh, 03 Pho Giam ddc;

F K¢ toan truong: 01 ngudi

+ Cac phong ban, don vi truc thuoe va Chi nhanh: Gom 10 phong; 03 Déi truc
thuge: Trung tam Khodng nong dia chat; 17 16 khoan thude Cong ty va 01 chi nhanh Xi
nghi¢p Bia chat Dong Tricu theo md hinh sau:
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- Trung tam khoang néng dia chat Xinghiép Dia chat

- Doi co khi Dong Triéu
- D061 xe

- Doi Dia vat Iy

- Cac to khoan

- Cac cong ty con, c¢ong ty lien két: Khong



5. Dinh hudng phat trién cia Cong ty

- Cac muyc tiéu chi yéu cua Co ong ty: Nang, cao hi¢u qua hoat dong, 16i da hoa
cac I\hoa.n lo1 nhudn, tao viéc lam va thu nhap 6n dinh cho nguoi lao donb, tang loi

tirc cho ¢o dong, dong gop ngan sich Nha nuéde va khong nging phat trién Cong ty
ngay cang lon manh.

- Chién lugce phat trién trung va dai han: Trong nam 2019, Céng ty Liép tuc diéu
chinh lai chién lugc san xuét kinh doanh theo dinh hudng cua Tap doan Cong nghiép
I'han - Khodng san Viét Nam, phu hgp voi diéu kién thyc té san xudt kinh doanh cua
Cong ty ¢ timg thoi diém. Xay dung Cong ty ¢6 phan Pia chit mé - TKV ¢ thanh
Cong ty dimg hang diu trong Tap doan Cong nghi¢p Than- Khoang san Viét Nam vé
linh vire tham do, khao sat dia chat. do dac trac dia ban do.

+ Nghién ciru lua chon cong nghé khoan phu hop voi timg dia tang, timg
ving va két cau cua dat da.

Duy tri san xuat on dinh va mo rong san xuat khoan trong 16 dé thao nudc,
thao khi cho cac Cong Ly than.

6. Nhirng kho khin virong mic vi cic rai ro:

- Cong ty la don vi lam nhi¢ém vu khao sat, tham do rong TKV, dia ban hoat
dong rong, di¢n san xudt phan 1on & nhirng ving doi nui cao, vung siu viung xa, vi vay
rat kho khin trong cong tac di lai, van chuyén llllLl bi, vat tu, nguyen lieu phuc vu san
xuat, nhat la vao nhirng thang mua mua, gy rat nhiéu kho khan cho doi song va viée
di lai cua nguot lao dong. Tuy nhién kho khén lon nhal hién nay la diéu kién thi cong
khoan tham do, vi phan lom cac phuong dn tham do déu thue hién trong vung dang san
xuat than, do viée nd min trong khal thac nén lam anh huong 1on dén dia tang Khu vuc
thi cong, hodc phar Khoan qua lanL bai thai day, bai thai méi.... vi vay cac 16 khoan
thudng gap phai nhiing sirco rit phire tap nhur truot tans, sap Ior mat nudc...nén nang
sudt giam, chi phi san xudt tang dé khac phuc nhirng kho khan trén.

- Bén canh do c¢ong tac dén bu, gidi phong mat bang con nhiéu bal cap vé thu
tuc, huong dan phap luat... dan dén lam anh huong dén san xuat va doi séng cua cong
nhan.

- Khoi luong duoc giao nam 2019 giam nhiéu so voi ké hoach, lam anh huong tryc
tép dén viée lam cta ngudi lao dong, theo ké hoach cua TKV g giao, ngudn chi phi tap trung
cua Cong ty nam 2019 1a 51.384mk, nhung hau hét khéi luong trén thuge cac D¢ an chua
duoc cip phép (05 dé an/28.463mk) do do chua du diéu kién dé thi cong.

IL. TINH HINH HOAT DONG TRONG NAM 2019
1. Tinh hinh hoat dong san xuat kinh doanh

- Nam 2019, Cong ty hoan thanh cic chi tiéu vé ké hoach san xuét kinh doanh.,
nop ngan sach cho Nha nude va bao toan duge von, cu thé mot so chi ticu sau:

- Két quii sin xuiit kinh doanh thue hién so véi ké hoach:

Ké hoach nam | Thuc hién
2019 nam 2019

A | (B) © Hm | @ ()

1T Chi tiéu r Don vi Ty 1€ (%)



I' | Chi tiéu hign vit

- Khoan tham do m 65.200 | 60.722 93,1

- Khao sat trac dia ha 14.600 | 17.618.6 120,7
Il | Chi tiéu gi tri
I | Doanh thu tng s6 Tr.dong 285.010 | 320.288 12,4
2 | Loinhuin Tr.dong 4.500 6.014 133,6
3 | Lao dong, thu nhip
- | Lao dong binh quan nguol 864 33
- | ZQTL thuc hién Tr.dong o 84.308 89.916 106,6
- | Tién luong binh quén 1000d/ng-thg 8.025 8 995

. tIlllz:n nhap tién luong binh | 1000d/ng-thg 9.549

4 | Nop ngin sich Tr.dong 19.168 20.029 l

* Panh gia két qua san xuat kinh doanh nam 2019:

Nam 2019 tinh hinh SXKD chung cta Cong ty gap nhiéu kho khan, thiéu vice
lam da tac dong dén tam ly. tr twong can bo dang vién va nguot lao dong. Truoc
nhimg kho khan Khach quan Dang uy, Hoi dong quan tri, Ban quan Iy diéu hanh da
diy manh cong tic tuyén truy¢n, nam du lugn, tam tu nguyén vong, Kip thoi ¢o nhimg
giai phap, bién phap on dinh tu twong; chi dao chuyén mon va cac t6 chire doan thé d¢
ra cdc gidi phap phu hop va hiéu qua dé quyét tam thuc hién hoan thanh cac chi tiéu
SXKD va cac muc ti€u nhi¢ém vy chinh tri nam 2019. Cong ty da vuot qua kho khan,
hoan thanh t6t cac chi tiéu, tao mdi truong SXKD 6n dinh trong doanh nghi¢p gop
phan cung Tap doan C ong nghi¢p Than - Khoang san Viét Nam phat trién hai hoa.

2. T6 chire va nhan su
a) Danl sach Ban diéu hanh va 1y 1¢ so hitu ¢o phin co quyén biéu quyét cua
Cong ty

!— ‘ 'l y 1¢ nim giiv "/u
STT Ho va tén j Chircvu | Nl](,{( ] Ghi chu
. . I Ddl dtcn Ca nlm_n | - B
I Ha Minh Tho Giam doc 0,086 | Tur ngay 01/12/2018
2 | Lé Van Lan | P.Gidm doc 0,102
3 | Pham Van Ngon P.Gidm doc 0,166
4 Nguyén Ba l.uong P.Giam dbc 0,104
5 | Nguyén Thi Hong 1Lan KT truong 0,034

b) Nhitng thay déi trong ban linh dgo diéu hanh: Irong nam 2019, Cong ty
Khong ¢o su thay doi trong ban lanh dao di¢u hanh.

O



¢) S6 lwong cin bo cong nhin vién trong Cong ty: SH can bo cong nhan vién cua
Cong ty binh quan nam 2019: 833 nguoi.

d) Chinh sdch doi voi nguoi lao dong

- (Cong ty 6 chire thue hién dung, du céc ché do chinh sach déi voi nguoi lao dong.
16 chire kham bénh cho can bo cong nhan vién 01 lan/ nam va doi vai lao dong ntr va
lam vi¢e nang nhoc doc hai 02 lan/ nam; Duy tri hé tro chi phi di lar lam viée cho CBNV,
ché do tién luong dugc cai thign, binh quan dat 8.995. 000dong/nguan/ thang. Ngoai viéc
bé tri nght vao dip 1€, tét Cong ty con 6 chire cong nhén vién chire di tham quan, nghi
mat va diéu duomng...

- Cong ty luon tao dicu kién cho nguoi lao dong dugce hoc tap, nang cao kién
thirc vé chuyén mon, nghi¢p vy, thuong xuyén cur c¢in bd tham gia cic khoa tip
huan, dao tao ngan han, dai han vé cac nghi¢p vu chuyén mon.

- Cong ty co chinh sach khen thuong xtmg ding véi cac tap thé ¢o thanh tich
Xudl sic., co dong gop sang kién vé giai phéip ky thudt giap dem lai hiéu qua san xuat
kinh doanh cao. l)ona thoi Cong ty ap dung céac bién phap, quy dinh xtr phat déi vai
cac can bo ¢o hanh vi khong dung néi quy, quy dinh cia cong ty. Ngoai ra ché do
tham hoi, hiéu hy, 6m dau véi nguoi lao dong cung nhu ngudi than luon duge Cong
Ly quan tam.

3. Tinh hinh dau tw, tinh hinh thye hién cac du an

a) Tinh hinh thiee hién cdc dw dn diu tw lon

Nam 2019, trén co so ké hoach HDQT thong qua, Cong ty tiép tuc thue hién bao
g6111 cac du an, cong trinh: Nha Bia twong niém: Day la cong trinh dugc bo sung vao du
an Bao quan, tu bo khu di tich lich sir dia diém khai thac than dau tién ctia Viét Nam; da
tap trung chi dgo thi cong va hoan thanh vao thang 11, la cong trinh chao mung ky ni¢m
ngay truyén thong vung mo, uuycn lhong Nganh Than (12/11/2019). Ngoai ra, dau
thiét bi duy tri san xuat, ning cdp cac phan mém quan ly trong toan Cong ty. Nam 2019
thue hién 13.406 triéu dong/10.715 triéu dong, dat 125% K.

Qua trinh thuc hién cong tac dau wr va xdy dung tuan theo cic qui dinh cua Nha
nude va ctia Tap doan Cong nghiép than - Khoang san Viét Nam. Ngay sau khi ké
hoach dau tu nam 2019 dugc Tap doan Cong nghiép Than - Khoang san Viét Nam
thong bao, Cong ty da to chire trién khai thuce hién theo ding cic qui dinh hi¢n hanh cua
Nha Nudce va Quy ché quan ly dau tr cua Cong ty, cac du an, cong trinh sau khi hoan
thanh dugc nghiém thu ban giao dua vao sir dung dat hicu qua, gop phfm hoan thanh

cac chi tiéu kinh té xa hdr nam 2019.
b) Cac cong ty con, cong ty lién kétr: Khong.
4. Tinh hinh tai chinh:

u) Tinh hinh tai chinh nam 2019

(1)

TT Chi ti¢u Niim 2018 ’ Niam 2019 Tang
R | (R S - giam
(A) (B) (1) ‘ (2) | (3=2/1)



I | Tong tai san 285.140.273.057 | 308.863.740.248 | 83,12
3 | Doanh thu thuan vé ban hang
vi cung cﬁp dich vy 315.924.740.231 | 318.082.375.402 | 81,45
4 | Gia von hang ban 265.191.836.892 | 276.433.989.870 | 81,30
S | LN gop vé ban hang va cung
et & 5 41 62 s
adib dich wu 50.732.903.339 41.648.385.532 | 82,26
6 | Doanh thu hoat dong tai chinh 5.676.866 6.794 318 69.86
7| Chi phi tai chinh 4.114.940.582 3.231.994.171 74,07
8 | Chi phi ban hang - i
9 | Chi phi quan ly doanh nghigp 42.565.167.042 33.589.511.746 | 99.38
10 l_.‘gi nhu.'{m thuan tr hoat dong 4.058.472 581 4.833.673.933 30,52
kinh doanh
Il | Thu nhap khac 322.431.815 2.161.490.477 | 111,02
12| Chi phi khac 731.205.049 981.517.918 | 80,75
I3 | Loinhuan khac (408.773.234) 1.179.972.559 | 66,45
14 (Ih(zlxég lo1 nhuan ke toan trudc 3.649 699 347 6.013.646.492 2877
15 | Thué thu nhap doanh nghiép 934.945.851 1.399.497.182 | 35,03
16| Lol nhuan .sAau thu¢ thu nhap 5 714.753.496 4.614.149310 | 27.11
doanh nghi¢p
. 17 | Laico ban ,LLé“,Lé,PhiéH | 251 427 170,12 [
b) Cic chi tiéu tai chinh chi yéu
. Chitiga | Nam2018 | Niam 2019 | Ghichi
1. Chi tiéu vé kha nang thanh toan
- Hé s6 thanh toan ngan han 1,02 1,07
Tai san ngan han/No ngdn han
- Hé s0 thanh toan nhanh 0,99 1.01
(TSNH-Hang ton I'{/IU}/N(}_'_Hg(iH han
2. Chi tiéu vé co ¢iiu von
- Hé 30 nq/'l’éng lai san 0,61 0,63
- Hé $6 no /Von chu so hivu - 1.7 LS
3. Chi tiéu vé nang lue hoat dong )
- Vong quay hang hon kho 32,45 34,47




Gid von hang ban/Hang ton kho binh quan
- Doanh thu thuan/ Téng tai san 1,11 1,03
4. Chi tiéu v¢ kha ning sinh 10i
- H¢é 6 Loi nhudn sau thué/ DT Thuan 0.009 0,015
- Hé sb Loi nhudn sau thué/ Von CSH 0,024 0,041
- Hé s6 Lot nhugn sau thué/ 'l'("ing tai san 0,010 0,015
| - H¢ s6 Loi nhuan tr HDKD/ DT Thudn 0,013 0,015 B

_Nam 2018

¢) Tinh hinh thuc hién nghia vu voi Ngan sach Nha nuoc

- Nam 2019

m|]  Chitieu - L
| | Thué 21.996.141.353 19.335.9872.723
-~ | Thué gia tri gia tang 15.115.163.799 15.170.935.423
- | Thué tiéu thu dac biét 1.296.104.688 1.380.788.410
- | Thué thu nhap doanh nghi¢p 2.768.701.639 1.399.497.182
- | Thué thu nhip ca nhan 567.859.402 488.798.455
- | Thué tai nguyén 25.326.770 25.322.280
- | Thué dat va tién thué dat 2.218.985.055 862.645.973
- | Cac loai thué khéc 4.000.000 8.000.000
2 | Cac logi phi va I¢ phi 33.180.000 238.242.725 ]
- | Phi bao vé méi truong [ 33.180.000 33.174.000 |
- | Cackhoankhge ¢ | 205.068.725
. |Tongcong 22.029.321.353 19574.230;44.3[
5. Co cau ¢d dong, thay doi von dau tu cia chi so hiru
a) Co phan:
- Tong s0 ¢O phan pho thong: 10.800.000 ¢06 phan:
- M¢énh gia: 10.000 dong;
- S0 ¢0 phan han ché chuyén nhugng tinh dén thot diém 31/12/2019: 18.600 ¢6 phan.
b) Co ¢iiu ¢6 dong: (Tinh dén ngay dang ky cudi ciing 31/5/2019)
E ‘ | ~Co chu ¢ dong
STT Danh muc So co phan | Ty ¢ (%) |
S B T Thehie | Cinbin
A | Co c¢iu co dong 10.800.000 |  100% 1 988
: E‘(‘:Lﬂf’\ﬁl oy iill:;:: Vo cophan |y 551 800 | 86.59% | |
2 | Co dong nfu]] gitr =5 dﬁn duai 0 0% ‘
20% c¢d phian ¢o quycn biéu | \
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quyét

3 Co dong ndm gitr > 1 dén dudi 5 0 0%
Yo cO phdn ¢d quyén biéu quyel

4 |CH dong nmn gitr dudi 1% ¢6 1.448.200 | 13.41% 988
phin ¢o quyén biéu quycét

w

Co phiéu quy 0 0% |
B | Trong do:
|| Vén Nha nuge 9.351.800 | 86.59% 1

2 | Von nude ngoai | 0 0% | J

* Thong tin vé tirng ¢o dong lom nam giiw tiv 5% co phin ¢é quyén biéu
quyét cua Cong ty

1) Co dong la to chirc Nha Nudce: Tap doan Cong nghiép Than - Khoang san
Viét Nam: nam gitr 9.351.800 ¢6 phan, chiém 86,59% tong s6 ¢o phén ¢o quyén biéu

quyel cua Cong ty.

2) C6 dong la 16 chire nude ngoai: Khong ¢o

¢) Tinh hinh thay déi von diu te ciia chi so hivu: (Trong nam 2019 khong
¢6 sy thay doi vé von déau tu cua chu so hitu)

d. Giao dich ¢o phiéu quy:

Hién tai Cong ty khong sd hitu ¢6 phiéu quy, trong nam 2019 Cong ty khong
¢6 giao dich ¢ phiéu quy.

e. Cac chirng khodn khde: (Khong co)

6. Bao cio tac dong lién quan dén méi truong va xa hoi cia Cong ty

6.1. Quin Iy nguon nguyén vit li¢u:

Nganh nghé kinh doanh chinh cua Cong ty: Khoan tham do dia chat. do vay
nguyén vit licu chi yéu la xang, dau va (:mg chong, can khoan.

6.2. Tiéu thu nang luong:

) Nrmg; lu (mg tiéu thu triee tiép va gmn uep

i nhié Qlli‘dlll _ Si dung cho | muce

| Lmu nhién .
Khoi luong Gia nhién licu
liéu e TOE ’ il dich

Nhién liéu may

khoan, van tai, may

xue gat, may phat
dién, do Karota

Lit | 1.000 | TOE | 15.354 | d/Lit

(%]
N
o)
I~
wh

Diu DO | 1.1

Nhién li¢u vin tai,

Xang 48.543 | Lit 40| TOL | 18.072 | d/Lit . .
bom nudc, do Karota

Vian phong, nha

]

Bignnang | 3o 005 Liewn | 60| To | 2.958 | dkwn )
mua n gU'dl - ) X l.llrﬂ‘l]g

Tong s6 TOE 1.100 | TOE
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b) Nang lwong tiét kiem dwoc thong qua cdic bdo cdo sang kién tiét kiém
nang liuwgng:

Nam 2019, do di¢u kién san xuat dac thu cua Cong ty, bao cdo sang kién tiét
ki¢m nang lugng trong nam khong ¢o.

6.3. Tiéu thu nwoc, xw ly nwoe thai

a) Ticu thu: Coéng ty ¢0 phan Dia chat mo-TKV tiéu thu cac loai nude gf}m:

- Nude may dung dé v¢ sinh tai khu van phong, diéu hanh, ndu an tai cac bép an
tap thé; Nam 2019 st dung 8.052 m”, chi phi st dung la 176.902.000 dong.

- Nudce giéng khoan ctia Cong ty tai khu Km3, XN Dia chat Dong Triéu ding dé
v¢ sinh, i cdy, phong chay chiva chay, ...: 4.000 m*/nam.

- Nude khe sudi tai Trung tim Khodng nong Dia chat dung dé vé sinh. woi ciy,
phong chay chira chay, tdm trang sau khi ngam tam khoang néng: 3.500 m*/nam.

- Nude khoang nong bom tir giéng kKhoan Ién phuc vu hoat dong ngam tam khoang
nong: 10.950 m™/nam.

b) Xur ly nuoc thai:

Cong ty hign ¢o6 02 dang nudc thai gom:

- Nugce thai ¢ong nghi¢p phat sinh tr hoat dong phan tich mau cia phong hoa
nghiém;

- Nudgce thai sinh hoat phat sinh tor cac hoat dong ngam tdm khodng nong va tr cac
khu van phong diéu hanh, tap thé cong nhan.

['oan bo nuoc thai déu duge Cong ty tu xu ly; tar moi khu vuce diéu hanh san xuat,
Cong ty xay dung cac h¢ thong thu gom va cac bé chira, b¢ tu hoai lang loc va bé xu ly;
Nudc thar sau khi xu ly dam bao cac ticu chuian cho phép duge xa vao hé thong thoat
nude chung cua khu vue. Tong lugng nudc thai da xu ly trong nam khoang 27.000 m™,

6.4. Tudn thu phap ludt vé bao vé moi tricong:

a) SO lan bi xu phat vi pham do khong tudn thu phap ludt va cac quy dinh vé
mol truong: Khong.

b) Tdong s6 tién do bi xtr phat vi pham do khong thuan tha phap luat va cac
quy dinh vé moi truong: Khong.

6.5. Chinh sach lién quan dén ngwoi lao dong:

a) 8O lugng lao dong, muace luong trung binh doi voi nguoi lao dong:

Tong s6 lao dong binh quan trong nam cua Cong ty: 833 nguoi. Mic luong binh
quan nam 2019: 8.995.000 dong/ngudi-thang.

b) Chinh sach lao dong nham dam bao stre khoe, an toan va phic lgi cua nguoi
lao dong:

- Duy tri hd trg chi phi di lai cho nguoi lao dong, tién an ca dam bao so luong,
chit luong dinh dudng cho CBCNV: 16 chire kham phat hién bénh nghé nghiép, kham
stc khoe dinh ky theo quy dinh.



¢) Hoat dong dao tao nguot lao dong:

- Ngoai viée Cong ty tur t6 chie huan luyén an toan dinh ky hang nam cho nguoi
lao dong, nam 2019 Cong ty da phdi hop voi Trung tam van phap ludt va huan luyén
an toan Cong doan Quang Ninh md cac [op hudn luyén an toan dinh ky lan 1 cho ngudi
lao dong dd co chimg chi hudn luyén an toan, vé sinh lao dong va cip thé an toan theo
Nghi dinh 44/2016/ND-CP cta Chinh phi cho nguoi lao dong nhom 3 (cong nhan
khoan, co khi. tric dia, hoa nghiém, Dia vat ly, lai xe ciu, xe xic va ¢ong nhan vin
hanh may phat dién) véi tong s 487 nguoi;

- Cur 10 can bo thudéc nhom 1, 2, 5 tham dy cac lop huén luyén an toan do tap
doan TKV 6 chire; phdi hop vai Truong Cao dang nghé¢ Than-Khoang san Viét Nam
dao tao cap chimg chi ky ning ngh¢ lam viéc trong 10 cho hon 20 CBCNV.

- Chu dong phdi hgp véi cac truong dé mo cac 16p dao tao nang cao trinh do
chuyén mon cho CBCNYV thude cac phong nghiép vu. ky thuat va lue lugng cong nhan
van hanh may khoan dia chat...

Biéu tong hop chi tiét két qua thuce hién cong tac dao tao nam 2019.

T ~ Noidung | Sblop/Dot | SO nguvi Ghi chu
|| "1'uyén lao dong di dao tao ng,lL I -5 -
__2 | Tép hufm, huin luyén A 8 B 114 -
3 | Dao tao kiém __nghéa lhé]pinghé 2 30
4 | 'I_'pyén lao dong co trinhdo | . _ = ) ﬁ B
A 3 1. eidao duc dinh ;
5 Hu.an luyén A . gido duc di 5 796
| hudng cho lao dOong mai B | o
6 | B tri thue tap cho hoc sinh | 4 24

y s e ) £ " . g e ps A A .
6.6. Bio cio lién quan dén trach nhiém doi voi cong dong dia phuong

[rong nam 2019, ngoai chi ho trg thuong xuyén cho 01 c¢a nhan bi nhiém chit
doc da cam, Cong ty con chi tang qua cho cac truong trén dia ban, cac (6 chue chinh tri

.

xa hoi, cac gia dinh kho khan nhan dip 1, tét...

Ban Lanh dao di¢u hanh Cong ty da tap trung chi dao thuc hién nhiéu bién phap:
Tir dau tu ap dung cong nghé, cai thién diéu kién an, ¢ va lam viéc cho cong nhan van
hanh khoan may dia chat, cham lo doi song vat chat va tinh than cho can bo cong nhin
trong Cong ty. Dac biét da rit nd luc trong viée tim kiém viée lam dé nang cao thu nhdp
cho nguoi lao dong, dong thoi ¢o nhicu giai phap dé thu hat lao dong yén tam o lai voi
Cong ty; duy tri cac hoat dong phuc vu cong df‘mg, tao tién dé cho viée duy tri va phat

tricn Cong ty beén ving.



111. BAO CAO VA DANH GIA CUA BAN GIAM POC

. Danh gia két quia hoat dong sin xuit kinh doanh.

Qua bang s liéu tai muc 1 phan 11, két qua san xuat kinh doanh nam 2019 cua
Cong ty cho thay chi tiéu khéi lwong khong dat ké hoach dé ra, tuy nhién chi tiéu doanh
thu va cde chi tiéu con lai déu dat vuot mac ké hoach duoc Hoi dong quan tri phé
duyét; cu thé:

- Chi tiéu hién vat: Khoi luong khoan tham do thue hién 60.722mk/ké hoach
65.200mk dat 93,13%; Khao sat tric dia thuc hién 17.618.5ha/ ké hoach 15.500ha dat
113,7% so vai ké hoach diéu chinh;

- Chi tiéu gia tri: Doanh thu thuc hién 318.082trd/ké hoach 285.010 trd dat
111,6%;

- Loi nhudn thuc hién 1a 6.014 trd/ ké hoach 4.500 trd dat 113.6%

2. Tinh hinh tai chinh

a) }'mh hmh tm san nam ’()19

STT|  Chitieu | Nam 2018(dong:1 ~ Nam 2019 (dong)

| | Tong taisan (rongdd) | 285.140.237.057 |  308.863.740.248 |

.l |[Taisannganhan | 161.786.404231 |  191.075.328.403
1.2 | Taisan dai han | 123.353.868.826 |  117.788.411.845
| Trongdo:ISCHOHH |  106.180.444.455|  105.865.729.911 |
2| Doanh thu lhuan 1 315924.740.231 |  218.082.375.402 |
3 | Loinhudn wruoe thué | 3.649.699.347 | 6.013.646.492
4 | Lginhuansauthué | _?._M?_ﬂ-l_‘géj_ ~4.614.149.310

- Theo bdo cao tai chinh Cong ty da duogc kiém toan loi nhuan nam 2019 la:
6.013.646.492 dong/ké hoach 4.500.000.000 dong, dat 113,6%.
Tai san ngan han la: 191.075.328.403 dong, trong do no phai thu la;
174.972.456.155 dong.
- Tai san dai han la: 117.788.411.845 dﬁng, trong do TSCD htru hinh la:
105.865.729.911 ddng.
NG TSCDHIH dau nam 2019 1a: 350.925.306.333 dong
NG ISCDHIH tang trong nam 2019 la: 22.225.793.030 d6ng gom:
t Do mua sam trong ky: 7.298.282.287 dong.
£ Do XDCB hoan thanh: 14.927.510.743 dong.
NG TSCDHH giam trong nam 2019 la: 55.394.372.535 dong
NG TSCDHH cudi nam 2019: 317.756.726.828 dong
Gid tri khdu hao va hao mon trong nam 2019 la: 22.540.507.574 dong
(ria trp hao mon 1oy ké 1a: 211.890.996.917 d611g
Gia tri con lai ciia TSCDHH la : 105.865.729.911 dong.
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ST cvdee | Mmanioihg | Namamo ) |y,
A m @2 @ (3=2/1)
_A | Nonganhan: Trongdé |  159.329.259.169 | 178.041.908.995 | 111,74
| 1 _|Yayvangngdnhgn | 03958704547 | 04864137130 95,97

¢ __P/uii tra nguoi ban e 32./74.2()_‘2.2{{)__ _?75538({7'73()7 ”()Z“)

binh ky hang thang, quy TSCD duoc trich khau hao theo quy dinh tai Thong tu
$0 45/2013/TT-BTC ngay 25/4/2013 ctia B6 Tai chinh.

- Gia tr thue hién diu tv XDCB  ndm 2019 la 11.726 triéu dong so ké hoach
diéu chinh 13.406 triéu dong bang 87.47%, con 2 hang muc dugc chuyén tiép sang nam
2020 thue hién. Trong do Cong ty da dung toan bd ngudn khiau hao TSCD va ngudn

von chu dé dau tu, khong vay tin dung.

b) Tinh hinh ng phai tra

|

B | No dai han 7]725%1 ()87827

/ Vay va no dai han -

C | Tong ng phai tra (A+B) 174.025.946.445 195.850.017.822 112,54
- Cong ty mo sO theo doi day da cac khoan ng phai tra, thudng xuyén phan loai
cac khoan ng phai tra, phan loai tinh chat ng ngan han, no dai han. Khong dé phat sinh

ny qua han thanh toan.

- Vé von vay ngan han 2019: Chi tiéu vay vi ng ngin han 1a 64.884.137.150
dong la khoan vay ngan han, Céng ty khong con du ng vay dai han.

86 du vay ngan han dau nam 2019: 65.558.704.547

# Tong s6 vay trong nam 2019: 243.314.113.995

t 86 da tra no trong nam 2019: 243 .988.681.392

+ 86 du vay ngan han dén cudi nam 2019: 64.884.137.150

- V& von vay dai han 2019: Trong nam Cong ty khong thue hién hop dong vay
dai han dé dau .

3. Nhirng cii tién vé co ciu 6 chire, chinh sach, quén ly

Ban Giam doc chi dao thuomg xuyén ra soat lai co clu 16 chie cia cac don vi,
phong ban va dinh bién lao dong hop ly theo hudng tang cuong luce lugng lao dong san
xuat chinh, giam lao dong quan 1y gian tiép phong ban, phuc vu phu tro tr Cong ty dén
Xi nghiép; Cu thé nam 2019 Cong ty da sap xép lai bo may theo Nghi quyét so
14/2018/NQ  HDQ'T ngay 19/3/2018 Hoi démg quan tri Cong ty ¢6 phﬁn Dia chit mo -
TKV cu thé: Hop nhat phong Ké& hoach théng ké va phong Dau tu thanh phong K¢é
hoach dau tu; Hop nhat phong Ky thudt san xudt va phong An toan - Mai truong thanh
phong Ky thudt san Xudt - An toan.

Trong nam, Cong ty da tiét giam duoc 90 nguoi so voi thoi diém 01/01/2019
va nhirmg can b vé huu khong (uyén dung thay thé. Do vay, bude dau vé cong tac
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Lidt giam lao dong da co ban hoan thanh va viée co cdu lai lao dong, 16 chire da ¢o
hicu qua, can dugc duy tri, phat huy.

Cong ty t6 chire thue hién 16t cac Quy dinh cua Phap luat vé Bao vé Moi
(ruong va cac cong trinh van hoa phuc vu cong dfmg; Nhén thie trach nhiém doi voi
cong viee, vé vin hoa doanh nghiép trong mdi can bo ¢ong nhan vién chire cia Cong
ty dugc cung ¢6 va nang lén ro rét; Do song vat chat tinh than va cac gia tri phyc vu
doi vai cong nhén vién chae duge duy tri va cai thién.

4. Ké hoach phat trién trong tuong lai

I.ua chon cac giai phap dé duy tri va phat trién san xuét cua Cong ty theo hudng
phat trién bén vimg;

Nang cao doi séng vt chit chat tinh than, van hoa xa hoi cho toan thé CBCNV
trong Cong ty va gia tang cac gia tri phuc vu loi ich cong dong;

Thue hién cac giai phap gan két phat huy duge vai tro, sirc manh cua cac 16 chire
Chinh tri- Xa hoi dé phat (rién Cong ty.

S. Gial trinh Ban Giam dbe doi voi y Kién kiém toan: (Khong).

6. Bio cao danh gia lién quan dén trach nhi¢m v¢ moi truong va xa hoi cua
Cong ty:

a) Ddnh gid lién quan dén chi tiéu moi truwong

- Chat leong méi truong khong khi:

+ Nam 2019 Cong ty da hop dong voi don vi chire nang quan trac 02 mau khong
khi tai Trung tam khoang nong Dia chit. Két qua cho thiy méi truong khong khi, tiéng
on trong cac khu vuce cua Cong ty ludn dam bao trong gidi han cho phép, khong phai xur
ly.

- Cht lirpng miroc thai:

t Cac loai nude thai cua Cong ty thai ra tir cde khu diéu hanh, hoa nghiém, van
phong, nha an, wr khu ngam tam khoang néng cta Trung tdm Khodang nong Dia chat
duge xu ly dat tiéu chuan moi truomg cho phép xa vao ngudn nude cia khu vure, theo vi
tri duge phép xa thai.

+ Nam 2019 Cong ty da hop dong voi don vi chirc nang quan trac phén tich 12
mau nude thai tai cac khu vue: Tru so Van phong Cong ty, Khu km3, Trung tim
Khoang néng Dia chit dé phan tich. Két qua 12/12 mau déu nam trong gigi han cho
phép theo cic tiéu chuan, quy chudn vé moi truong hién hanh trude khi xa vao hé thong
thoat nude chung cua khu vue.

- Cong tac quan ly chat thai rin thong thieong va chat thai nguy hai:

+ Quan ly chat thai rin thong thuong: Réc thai phat sinh tai cac khu van phong,
diéu hanh duoc thu gom hang ngay vao cac xe, thung chira, tap két tai cac vi tri dé xe
Cong ty Méi truong dé thi dén thu gom, van chuyén di xir ly. S6 tién chi cho viée thu
gom xur ly rac thai sinh hoat nam 2019 la gdn 20 triéu dong;

+ Quan ly chdt thai nguy hai: Can ¢ s6 chu nguon thai chat thai nguy hai da
duoe So Tai nguyén va Moi truong tinh Quang Ninh cip. Cong ty da ban hanh quy dinh
vé thu gom, lap kho chira; Huéng din cic don vi 16 chire thu gom dam bao quy dinh;
Cong ty ky hop ddng vai don vi ¢o du chie nang dé van chuyén, xtr 1y theo quy dinh.
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- Moi truong dar: Theo cac dé an BVMT, ké hoach BVMT da dugc xic nhan
phé duyét thi Cong ty khong phai ldy mau dat dé phan tich danh gia.

- Mite dg phit thai cde chat thai: Khong co.

Hang nam Cong ty déu lap bao cio dinh ky gui cac cdp ¢6 thim quyén nhus
Tong cuc Dia chat va Khoang san Viét Nam, S¢ Tai nguyén va Moi truong Quang
Ninh, Phong Tai nguyén va Moi truomg Cam Pha va Tap doan TKV.

b) Dinh gid lién quan dén vin dé nguei lao dong: Cong ty di (O chire nghién
clru, ap dung cac cong nghé moi, tin hoce hoa - tu dong hoa vao san xudt dé lang nang
sudt lao dong. giam stre lao dong thu cong ddi voi ngudi lao dong dé tang thu nhap cho
nguoi lao dong.

¢) Danh giad lién quan dén trich nhiém ctia doanh nghiép déi vii cong cI(ng
dia phuwong:

Trong nam 2019, Cong ty da chi ho tro cac quy bao trg nguoi l\'huyél tat, dén
on dap nghia, xay nha tinh nghia. nan nhan chit doc da cam, thuong binh, quy an
sinh thanh phd Cam Pha tinh Quang Ninh,... gia tri 30 tricu dong. Chi phi tham hoi.
om dau, tham viéng: 69 triéu dong. Tat ca nhimg hoat dong da ¢o tac dung dong vién
cong nhan vién chirc gin bo xdy dung Cong ty, dong thoi ciing gin két vai cong
dong déan cu trén dia ban sau sac hon.

IV. Dianh gia cia Hoi dong quin tri vé hoat dong cua Cong ty

. Danh gia cua Hoi d(;mg quan tri vé cac mit hoat dong cua Cong ty: Trong
nam 2019, Ho d(“mg Quan tr1 da tang cuong cong tac giam sat hoat dong cua Ban
Giam doc va cac can bd quan ly, nham dam bao hoat dong cua Céong ty duoc an
toan, tuan thu dang quy dinh cua phap luat, trién khai thue hién dang Nghi quyét cua
Dai hoi dong ¢6 dong va HDQT dé ra. Ngoai ra, HDQT con chi trong cong tac quén
tri rui ro, trién khai dong thoi viée tiéu chuan hoa cac quy trinh, quy ché quan tri;
tang cuong kiém tra glam sat vi¢ce thyuce thi cac quy ché nay trong moi hoat dong cua
Cong ty.

Trong nam qua, Hoi d611g Quan tri Cong ty da hoan thanh t6t nhiém vu do
Dai hoi dong ¢6 dong giao, cac thanh vién HDQT da phat huy hét kha nang, nang
luc cua minh, thue hién cac quyén va nhiém vu dugc giao mot cach trung thue, can
trong, dﬁng thoi tuyét doi trung thanh khong st dung thong tin, bi quyét, co hoi kinh
doanh cua Cong ty, lam dung dia vi, chuc vu, tai san cua Cong ty dé tr 1oi hoac
phuc vu loi ich cta 16 chie, ca nhan khac,

2. Déanh gia cua Hoi dong quan tri vé hoat dong cia Ban Giam doc Cong ty:
Trong thue hién nhiém vu do Diéu 1¢é quy dinh va cu thé hoa bang cac quy ché quan
ly, cac nghi quyét cua Hoi dong quan tri, Giam doc Cong ty da nghiém tic trién khai
thue hién mot cach khan truong, kip thoi khac phuc kho khan, dé ra nhiéu bién phap
quan 1y va ¢o hi¢u qua trong diéu hanh san xuat kinh doanh ctia Cong ty. Chap hanh
dang cdc quy dinh cua Phdp ludt, chap hanh nghiém tac cac ché do bao cao, chi dao
diéu hanh dam bao an toan von tai san- an toan lao dong.

- Két qua giam sat doi vai cac can bo quan ly: Cac can bd quan ly cua Cong ty
duge Hoi dong quan tri bdé nhiém trén co s& dé nghi cia Giam déc va Giam dée
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Cong ty phan cong giao nhi¢ém vu giap viée cho cac pho Gidam doc, cic can bd quan
ly da chap hanh nghiém tac cac nhiém vu do Giam dbc giao, chi dao diéu hanh cac
phong, ban, 10, doi, Chi nhanh thuc hién nhiém vu san xudt kinh doanh cuia Cong Ly
dat yéu cau dé ra, khong ¢6 biéu hién chong doi thoai thac nhiém vu. da tham muu
dé xuat trién khai nhiém vu cua Giam doc dat hic¢u qua.

3. Cac ké hoach, dinh hudng cua Hoi df")l]g quan tri: Nang cao hi¢u qua hoat
dong, t6i da hoa cic khoan lgi nhuén, tao viée lam va thu nhap on dinh cho ngudi lao
dong. tang loi tire cho ¢o dong, dong gop ngan sach Nha nude va khong ngimg phit
trién Cong ty ngay cang 16n manh.

Xdy dung Cong ty ¢6 phan Dia chat mo - TKV tr¢ thanh mét Cong ty chuyén
khoan tham do. khao sat dung hang dau trong Tap doan Cong nghiép Than - Khoiang
san Viét Nam.

V. QUAN TRI CONG TY
1. Hoi dong quin tri

a) Thanh vién va co ciau Hpi dong Quan tri Cong Iy.

" ] ‘i')li(::;l)n Ty l(:(?‘;(:); hiru _— o |
T Ho va tén Chire vy l'rf:?;/ll;hﬁ?]:; Eﬂldlen ‘So hl;ru 101 gl(d“l(‘;li:,ut; e tai
diéu hanh
1| Hoang Minh Hiéu | Chu tich Khong DI | 86,59 Tuw01.01-:-31.12.2019
2| Pham Tuan Ninh | Thanh vién | Khong DH . e 01.01-:-31.12.2019
3| Ha Minh Tho Ihanh vien | piéu hanh 0,13 | T 01.01--31.12.2019
4| Lé Van Lan Thanh vien | piéu hanh 0,10 | T 01.01-31.12.2(:19
5| Pham Van Ngon Thanh vien | pigy hanh 0,17 | Tw0L.01-:-31.12.2019

- Hoi dong quan tri caa Cong ty gom 05 (nam) thanh vién, trong do 01 (mot)
thanh vién chu tich 1101 Liﬁ[lg quan tri; 01 (mot) thanh vién HDQ'T khong di¢u hanh
va 03 (ba) thanh vién HDQT diéu hanh (theo hinh thae kiém nhiém). Ty I¢ so hou
¢6 phan cta cac thanh vién thé hién tai bang chi tiet néu trén.

- Chu tich 1161 d(‘)ng quan tri Hoang Minh Hiéu dong thoi Chu tich H6i dong
quan tri cta bon don vi (Cong ty ¢o phan than Tdy Nam Da Mai - Vinacomin; Cong
ty ¢o phan than Cao Son  Vinacomin: Cong ty ¢O phan san xuat va Thuong mai
than Uodng Bi: Cong ty ¢ phfln Ché bién va Kinh doanh than Cam Pha -
Vinacomin).

b) Cdc tiéu ban thuc 1di dong Qudn tri: Cong ty khong thanh lap ti¢u ban.

¢) Hoat dong cua Hoi dong Qudn tri: Trong nam 2019 Hoi dong Quan tri Cong
ty khong ¢o su thay doi vé nhan su

HoO1 d(’mg Quan tr1 Cong ty da thuc hién diung va dfl_y du chuce teach, nhiém vu
ctuia minh theo quy dinh cua Ludt va Diéu 1é Cong ty. Trong nam 2019, 111 dong Quan
tri da thuc hién 18 lan 16 chirc hop va lay y kién bang vin ban, ban hanh 17 Nghi quyét.
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20 quyét dinh lién quan dén quy ché, co ché, cong tic t6 chice can bo, quan tri chi phi,
quan 1y tién lu(mso k¢ hoach san xuat kinh doanh. cong tac dau tu va cac linh vue khac
thude tham quyén L]lI)L[ dinh cta Hoi dong Quan tri. Cac ky hop Hoi dong Quan tri déu
dugc chuan bi ky vé noi dung. dam bao trinh ty, ding nguyén tic. bam sit tinh hinh
thye (& san xudt kinh doanh cua Cé ong ty dé dua ra cac quyét dinh kip thoi cho Giam
dde Cong ty trién khai thuc hién nhiam dat duoge cic muc tiéu Dai hoi d(’)ng co dong dé
ra. Noi dung cac Nghi quyét ctia 116i dong quén tri (Phu lue 01 kém theo):

- Stra doi. bo sung ban hanh 07 Quy ché quan ly dé lam co s cho viée quan Iy
di¢u hanh cua Cong ty va kiém tra giam sat hoat dong cua Hoi cIéng quan tri. Chi dao
rién khai xdy dyng cac ké hoach, phuong an san xudt kinh doanh, ké hoach tai chinh
Cong ty cho phu hgp vai tinh hinh. Chi dao cong b thong tin kip thoi, cong khai minh
bach trong quan ly diéu hanh, thuong xuyén gior mdi lién hé va quan hé vai ¢o dong
theo dung quy dinh cta phap luat. Thong qua dé Gidam ddc Cong ty bo nhiém cic can
bo quan ly cac phong ban. don vi; hoan thién td chic bo may trong Cong ty theo tham
quyén.

- Cac thanh vién Hoi dong quan tri hoat dong theo linh vure duoc phan cong, phat
huy kha nang, nang luc cua minh, thue hién cic qu_\'t‘n va nhiém vu duge giao mot cach
trung thue, can trong nham dam bao t6i da loi ich hop phap cua Cong ty, khong lam
dung dia vi, chire vu, tai san caa Cong ty dé tu loi hodc phuc vu loi ich cua to chue. ca
nhan khac. Cac chu truong 1on, cac quyét dinh cua Hoi dong quan tri ban hanh déu ¢o
sur lh(‘)l@ nhat cao. twan thu theo dung nguyén tac quy dinh la lam viéc theo ché do tap
thé, cac thanh vién HDQT déu tham gla cac cude hop dﬁy du, chi dao thuc hién hoan
thanh cac chi tiéu ké hoach duoce Dai hoi déng o dong quyél nghi.

d) Hoat dong ctia thanh vién Hpi (1311g quan tri khong diéu hanh (dpc lip)

Trong nam 2019, ong Pham Tuan Ninh la thanh vién Hoi dong quan tri khong
diéu hanh, gitr vai tro la thanh vién giam sat, phan bién khi cin thiét déi voi cac hoat
dong cua o1 d(‘"mg quan tri, nham dam bao hoat dong cua hoi d(*mg quan tr1 hoat dong
theo dung phap luat, Diéu 1¢ Cong ty dé ra.

2. Ban Kiém so:t

a) Hmnh vién va co ciu brm Klem sr)(u‘

b) Hrmt donu cua B(HI luem sodr:

Can ¢ nghi quyét Dai hoi dong Co Dong Cong ty ¢ phan Dia chat mo - TKV
ngay 25/12/2015: Ban kiém soat cong ty duge bau gom 03 nguoi, 01 Truong ban

chuyén trach va 02 thanh vién kiém nhi¢m.

.y I Ty 1& nam giir
STl Ho va tén Chire vy - o e -
DPai dicn So hiru (%)
I | LeThiKim Dung I'ruong Ban 0 0,06
2 | Hoang Kim An Thanh vién 0 0,06
3 NQU\-’@&} Dre I_.u'&h Thanh vién | 0 I 0.03




I'ruong ban ki¢m soat da xay dung k¢ hoach kiém soat nam va hang quy dé thuc
hi¢n nhi¢m vy dugc giao. Cu thé, rong nam 2019 da thuc hién hoan thanh cac nhi¢m
vu

- Kiém sodt hoat dong quan ly, diéu hanh cuia Chu tich HDQT, thanh vién Hoi
dong qU(.l[] tri, Gidm doc Cong ty trong viéc tudn thi cac quy dinh cua phap luat, chu so
hitu, diéu 1¢ cong ty.

- Tham dinh bao cao tai chinh dinh ky nam 2018; Bao cdo hang quy, 6 thang, 9
thang nam 2019; Bao cdo dai hoi b dong thudmg nién nim 2019: cic bao céo tinh hinh
kinh doanh va mét sd bao céo khac cua C ong ty;

- Kiém soat, giam sat cac linh vuc quan ly tai chinh cong ng, vat ., dau w. sira
chira lon, cong tic lao dong tién lrong, Lai co cdu...

- Tham gia day du cac cude hop dinh ky cua HDQ'; cic cude hop so. tong két
cua Cong ty dé nim bit kip thoi cdc thong tin va giai quyét cac cong viée ¢o lién quan
dén nhiém vu cia BKS.

- Thyuc hién ndp cac bao cdo dinh ky theo quy dinh vé Tap doan dang thot han va
no1 dung yéu ciu.

I'rong nam 2019, Ban Kiém soat Cong ty ¢o phan Dia chiat mo - TKV (6 chire
05 cugce hop dé trién khai thye hién kiém soat hoat dong tai Cong ty, bao gom:

T’l‘_.___m,jh?ng hop | deuug o

|hOllL qua ‘bién ban kiém soat nam 2019 va danh gla
| 25/2/2019 két qua hoat dong cua Ban kiém soat nam 2019.
- ‘I'rién khai ké hoach kiém soat Quy 11/2019.

- Lua chon Cong ty Kiém toan dgc lap kiém toan BCTC
2 15/3/2019 ném 2019 dé trinh dé xuat Dai hoi dong ¢d dong thuong |
| nu.n Cong ty thong qua.

Thao ludn, théng qua bién ban kiém soat hoat dong
 SXKD Quy 172019 cua Chi nhanh XN Dia chit I)(“mgL
Tricu va Cong ty;
|- Trién khai nhiém vu Llem soat Quy 1172019,

Thao luan, théng qua bién ban kiém soat hoal dong
SXKD 6 thang diau nam 2019 cia Cong ty va Chi nhanh
XN Dia chat Dong Tricu:
| - Tri¢n khai nhiém vu kiém soat Quy 1V/2019.

]
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-+ 26/7/2019

- Thao ludn, théng qua bién ban kiém soat hoat dong
SXKD 9 thang nam 2019 cua Cong ty va Chi nhanh XN
27/11/2019 Dia chit Dong Triéu

- Diéu chinh phan céng nhiém vu cac thanh vién Ban

Lh

kiém soat.

3. Cac giao dich, tha lao va cic khoan lgi ich cua Hji dong quan tri, Ban Gidm
doc va Ban Kiém soat.
a) Luwong, thuwong, thi lao, cac khoan 1ot ich:
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I d i v e

Ln

* Thit lao Hoi dong quan tri, Ban kiém sodt.

kiém sodt nam 2019 voi tong so tién la: 504.235. 000dong.

Thu lao Héi dong quan tri, Ban

* Luong, thirong cua ban Gidm doc, Trucng ban kiém sodt chuyén trach: Ban
giam doc (ong ty ¢6 05 thanh vién; 01 Truong ban kiém sc)a[ chuyén trach (tr ngay
01/01/2019 dén 30/10/2019). Trong nam 2019, Cong ty quyét toan quy luong cho Ban
Giam doc, Truong ban kiém sodt véi tong s6 tién la: 2.048.520.000 dong (Hai ty. khong

tram bon muot tam tricu, nam tram hai muoi nghin dong chan)

* Chi tiét lvong va thu lao cua thanh vién Hoi dong quan tri, Ban Ki¢m soat va

liau (Jldll] d()L nam 7()19 nhu sau:

Ho va tén

B

| Hoang Minh Hiéu
Pham 'l uan Ninh

L.¢ Thi Kim Dung
Hoang Kim An

| Nguyén Die [Ludn
Ha Minh Tho

I.€ Van Lan

Pham Van Ngon
Neuyen Ba Lugng
Nyl\’én Thi [lfmg lLan

longtong

Chire danh

C

* Chu tich HHDQT

TV. HbQT

TB. Kiém soat

1V.BKS
1'V.BKS

1TV.HDQT - GD
TV.HDQT - PGD
TV.HDQT - PGD |

P. Giam doc

K€ toan truong

- nam 20197((I)

—

Thu nhap

tién lwong

296.184.000

392.418.000
347.526.000
347.526.000
347.526.000

317.340.000 |
| 2.048.520.000 | 504.235.200

b) (mw dlch co phleu clia ¢o dong ngi bo: (Khong co)

PUEEIES SRR

Thu nhap tir

thu lao nam
2019 ()
2
81.579.600
69.505.200
11.816.400
66.409.200

66.409.200

69.505.200
69.505.200
69.505.200

¢) Hop dong hodc giao dich voi c¢o dong néi bé: Khong co

d) Thuc hién cac quy dinh vé quan tri Cong ty:

Tong so

3=1+2
81.579.600 |
69.505.200
308.000.400
66.409.2 00 |
66.409.200
461.923.200
417.031.200
417.031.200
347.526.000 |
317.340.000
2.552.755.200

Trong nam 2019 cac thanh

vien Hot dong Quan tr, Ban Giam doc va cac can b quan 1y da thyuce hién quyén han

va nhiém vu duoc giao theo dang quy dinh tai Dicu I¢ cua Cong ty, Nghi quyct cua

Dai hot dong ¢o dong, Phap luat ¢o lien quan, dam bao lgt ich hop phap cua Cong ty

va ¢6 dong cua Cong ty.
VL. BAO CAO TAI CHINH

1. Y Kkién

kiém

toan:

I'rich kién kiém

toan vién

theo

Bao cao so

10/2020/BCK'T- PKE.VPC ngay 25 thang 02 nam 2020 cua Cong ty trach nhi¢m hiru

han PK1 Viét Nam.

“Theo y kién chung 0. x¢t trén khia canh trong ycu, Bao cao tai chinh da

phan anh trung thuc va hop ly tinh hinh tai chinh vao ngay 31/12/2019, két qua hoat
dong kinh doanh va tinh hinh luu chuy¢n tién t¢ trong nam tai chinh k¢t thuce cang

ngay cua Cong ty ¢o phan Dia chiat mo - TKV, duoc lap phu hop vai chuan muc ké

toan, Ch¢ dé ke toan doanh nghi¢p Viét Nam hi¢n hanh va cac quy dinh phap ly co

lién quan dén viéc lap va trinh bay bao cao tai chinh™.




2. Bdo cio tai chinh Cong ty da duge kiém toan: Bio cdo tai chinh nam
2019 cua Cong ty da duoc kiém toan bai Cong ty trach nhiém htru han PKF Viét Nam.
Cong Ly da gui bao cdo tai chinh kiém toan Ién Uy ban chimg Khoan Nha nuoc, So
giao dich chirng khoan Ha N§i theo ding quy dinh. Dia chi Website cia Cong ty dang
tai BCTC la: www. minegeolog.com.

Xin tran trong cam on./. g~

Noi nhin:

- UBCKNN, SO GDCKHN, T'T LKCKVN (b/o);
- Websicte Cong ty;

- Thanh viéen HDOQT, BKS:

- Luu: VT, HDOQ'T (5)




Phu luc 01: Cae Nghi quyét, Quyét dinh cia Hoi dong quén tri
nam 2019

rl1r]‘<

S6, ky hiéu VB

Ngay
thing

Néi dung

S6: 01/2019/NQ-HDQT

So: 02/2019/NQ-UDPQT

05/01/2019

28/0172019

2019,

- Vé viée thong qua diéu chinh Ké hoach SXKD nam
2018.

- Vé viéc thong qua ké hoach SXKD nam 2019.

- V& viée thong qua ké hoach dau tu va xdu dung ndm
- Thong qua Han muc tin dyng ngém han nam 2019

- Thong qua Hé thdng thang luong, bang luong va ché do |
phu cap lvong caa Cong ty CP Dia chat mo - TKV ké tir
ngay 01/01/2019.

['S)

S6: 03/2019/NQ-HDQT

Sb: 0422019/NQ-HDQT

Sb: 390/2019/NQ-
DHDCD

18/02/2019

07/3/2019

12/4/2019

Théng nhit thong qua chuyén xép luong cho Ban
QLDH, Truong ban Kiém sodt theo ndi dung (o trinh so
168/TTr-DCM ngay 14/02/2019 cua Gidm ddoc Cong ty.

- Vé viée thong qua 1 s0 chi tiéu két qua SXKD 2 thang
nam 2019 va du kién ké hoach SXKD quy 1/2019.

- Thong qua ké hoach diéu hanh vé SXKD nam 2019

- Vé viéc tam thong qua phuong an phan phéi loi nhuan |
nim 2018.

- Vé viée thong qua Quy ché quan ly dau tu va xdy dung
Cong ty.

- Vé viée thong qua Quy ché quan 1y ¢ong tac vat t cua
Cong ty.

- Phé duy¢ét QTL thye hién nam 2018

- Tam chi tra thu lao cho cac thanh vién HBQT va Ban
kiém soat Cong ty.

- V& viéc thong qua quyél toan thu lao ndm 2018 va chi
tra thi lao 2019 cho Nguoi phu trach quan tri kiém Thu
ky HDQT Cong ty.

- Théng qua két qua SXKD nam 2018; Ké hoach SXKD
nam 2019;

- Thong qua Bdo cdo tai chinh Cong ty nam 2018 do
Cong ty TNHH PKF Viét Nam kiém toin;

- Thong qua két qua chi tra tién luong, thu lao HDQT,
Ban Kiém soat, Ban Giam dbe Cong ty nam 2018 va ké
hoach chi tra nam 2019;

- Thong qua phuong an phan chia loi nhuén nam 2018;

- Thong qua két qua thay doi nhén su trong HDQT Cong
ty gitra nhi¢m ky 2016-2021;

| - Thong qua Bdo cdo hoat dong cua HDQT; Bdo cdo cua




Ban Kiém sodt vé ddnh gid wng tac quan ly Cong ty clia
HDQT, Giam dbc diéu hanh Cong ty;

Thong qua viéc lua chon Cong ty TNHH PKF Viét
Nam dé thuce hién viée kiém todn BCTC nam 2019 cia
Cong ty. Giao cho Giam dbe Cong ty 6 chire thuong
thao va ky hop dong theo quy dinh ctia Nha nudc;

- Thong qua chu truong viée ky hop dong hop tac kinh
doanh (BBC) dé tlbp tue dau tr du an Khu nghi duorn;:
Bap nudce da (,hong:, (dia chi: km4, Cam Thach - TP. Cam
Pha - QN);

- Dai hoi dong c6 dong thuong nién nam 2019 ty quyén
cho Hoi dﬁng Quan tri Cong ty CP Dia chat mo - TKV
thue hién mot s6 ndi dung. ..

- Théng nhat thong qua ké hoach chi trd ¢6 tire bang tién

L.'.: 1 ? 2014
So: 052019/NQ-HPQT | 07/5/2019 nam 2018,

mlong 1111?{1“{‘551@ qhg Quy ché quan ly !aoﬁdongm tien
lwong cuia Cong ty CP Dia chat mo - TKV nhu theo noi
dung Quy ché kém theo o trinh s6 653/TTr-DCM ngay
25/6/2019 cua Giam doc.

S6: 062019/NQ-HDQT | 27/6/2019

- V¢ viée thong qua thanh, xir ly TSCD cua Cong ty;
b: 072019/NQ-HDQT | 16/7/2019 | - Vé viée thong qua Quy ché quan ly va su dung Quy
khen thuorng, Quy phuc lgi cua Long ly.

- Thong nhat Ihong qua qu ché thue hién dan n,huiliu;nu'
Cong ty ¢d phan Dia chit mo - TKV nhu theo néi dung
Quy ché kém theo to trinh s& 754/TTr-DCM ngay

23/7/2019 cuia Gigm doe Cong ty.

lhong qua nd1 dung hop dongD kinh (¢ voi (,ong l\ <0 |

phan Tay Nam Da Mai - Vinacomin.

[ 2]
[=}3

Sb: 08/2019/NQ-HDQT | 01/8/2019

S 09/2019/NQ llDQ T | 08/82019

- ‘Thay ddi chirc nang, nhiém vy tham muu gia cac
phong giup vige:
- Thay doi Ngudi phu trach Quan trj Cong ty;
- Thay di thuce hién nhiém vy Giam doc Xi nghi¢p Dia
chat Dong Triéu;
- Thong qua chi truong dé Giam doc giao nhigm vu cho
ong Pham Thé Anh - Phé truong phong Dia chat Cong ty
phu trich phong Dia chit Cong ty;
- Théong qua chi truong dé Giam doc xem xét, lua chon
nhan su ¢o trinh d§ chuyén mon dé bd nhiém thém 0!
Pho trudmg ph(‘mg, Hoa ngjhiém phu trach Cong tac ky
thut phan tich mau co ly dét, dé.

L
[=F%

5: 102019/NQ-HDQT | 05/9/2019

- Thong qua chi tra thu lao cho Nguoi phu tréich ¢ (quan n:'
So: H22019/NQ-HDQT | 16/9/2019 | Cong ty va Thu ky HDQT Cong ty;
- Théng qua bo sung 1 sb ndi dung trong Quy (;hﬁe_ Quan




ly lao dong va Tién luong cua (,ong: t_)

s Irhrorng nhat thong qua Quy tién IU‘O’HE Nbum Quan I}
va Thi lao HPQT, Ban kiém sodt Cong ty 6 thang cudi

Théng nhat théng qua ké hoach dau tr xdy dung ndim

Théng nhat lh(")ng qua diéu chinh Dy dn Khu nghi d'u(”ihg
Dap nude Da chong nhu theo o trinh s0 1072/TTr-DCM

Ihong:, nhat thong qua Quy ché 16 chic va hoal dong

- Chi tra thu lao cho Truong ban Kiém sodt khong

- V¢ viée phé duyét quy hoach cac chire danh can bg lanh

=

S6: 12/2019/NQ-HDQT | 26/9/2019
- | nam 2019.
C
S6: 131201)@3 HDQT 07/10/229 S84 i
So: 142019/NQ-HDPQT | 09/10/2019
- - %a,}, 97/1(}/7019 cua Giam doc.
30: 15/2019/NQ-HB( 201¢
S0 1 DUI)INQ IR | Sl wng tac thanh tra cua Long y.
lhong nhat thong qua 1 s noi dung sau:
“huyén trach;
S6: 162019/NQ-HDQT 1110 R G, ~
Sa: 16/2019/NQ Q 18/11/2019 . & viéo obng thc cAn b
o dao Cong ly.
Théng nhét thong qua mot s6 noi dung sau:
tai 1 khoan LK28B- Trung tim Khoang nong dia chat;
So: 9INQ- T | 11/1272019 | R , e 2
G L LG 10 khoan LK28B tai Trung tam khoang nong dia chat;
- Vé viée thué ngoai cong tac khoan tham do;
- Vé vige thong qua Quy ché can b cua Cong ty;
- - Vé viée cong tac can bo.
Sb: 175/QD-bCM 28/01/201¢
=l 1_7 th_i_f - 8{0” 019 cua (_A)ﬂg Ly Qgplgtllal mo - TKV.
S$b: 176/QD-DCM | 28/01/2019

- Cha trwong hgp tac st dung ngudn nude khodang nong

- Chu truong lap Du an khai thdc nude khoang nong tai

Vé viéc phé duyet han mc tin dung ngan han nam 2019

vé viée ban hanh He thongD thang lu(mgj, Bang lmmg va
ché do phu cdp luong trong Cong ty ¢d phan Dia chat mo
-TKV.

Ve viée uhuyen xep luong cho N gum (ﬁludll ly (,ong ty [u [

thang luong, bang lvong tai QD s6 308/QD-DCM ngay |

Sb: 268/QD-DCM 18/02/2019
. Q 27/02/2018 sang thang luong, bang luong mai cua Cong
- y ti thoi dicm 01/01/2019. B
% - Vé viée ban hanh Quy ché quan ly biu wr xiy dung
S6: 392/Qb-bCM /0372019 | o T T ’ e
i UBIOIZ0Y T Cong ty CP ia chét mo - TKV. _ _
2 Vé viée ban hanh Quy ché quan ly cong tac vat t cua
So: 393/QD-bCM 08/03/201¢ '
0 Q 312019 (ong ty CP Dia chit mo - TKV. -
V¢ vige klen toan Ban chi dao va t0 cong tac xay dung dé
S6: 463/QD-DCM 21/3/2019 | an tai co cau Cong ty CP Dia chit mo - TKV giai dogn
) 2019-2020. B B
) S i A ac e 04 LA B D
$6: 465/0D-DCM 21/3/2019 Ve viéc phé duyet Quy tién luong thye hién nam 2018

cua Cong ty CP Dia chdt mo - TKV.




|

2% Sé: 473/QD-DCM 2232019 [ Vé viee thong qua ké hoach diéu hanh SXKD nam 2019
T T cia Cong ty CP Dia chit mo - TKV. -
7 $6: 631/0D-DCM 16/42019 - Quyét dinh vé viée hop Ilhd[ phong Diu tu va phong KL
' = hoach thong ké.
o $6: 632/QD-DCM 16/4/2019 - Quyét dinh vé viéc hop nhat phong An toan - moi
- ' h lrumlg va phong Ky thuat san xuat.
29 Sé: $27/0D-DCM 235019 |~ Quyét dinh kién toan Hoi dong thanh, xu ly Tai san ¢6
) = i T dinh.
" ‘ Quyel dinh vé viée ban hanh Quy ché Quan ly lao dong
30 So: 998/QDH-bCM 271612014
: Q e va tién luong ctia C6 ong ty CP Dia chit mo - TKV.
. . Quyet dinh vé vi¢e ban hanh Quy LhC Quan ly quy / khen |
31 S6: 1160/QD-HCM 31/7/2019 | thudng, Quy phic lgi ctia Cong ty ¢d phan Dia chat mo -
_______ PP S— i 1 KV. e — ——
3 $6: 1215/0D-DCM 08/8/2019 Quyet dinh vé vm ban hanh Quy ché thue hién dan chu
- ' ' - trong Cong ty ¢6 phan Dia chat mé - TKV.
33 Sé: 1379/0D-DCM 06/9/2019 |~ Quyét dinh vé viéc mién nhiém va bd nhiém Neuoi phy
o - trach quan trj Cong ty ¢d phin Dia chat mo - TKV.
- ] quel dinh vé VHIEEL_BO sung khoan 4 ]SILHBS_@I;fLHQ
34 Sh: 1436/QD-DCM 18/9/2019 Quan ly lao dong va tién lwong cta Cong ty ¢o phan Dia
N I — _Fﬂz_n_'_"o IKV. R — |
; |
35 S6: 1692/0D-DCM 08/11/2019 Quyct dinh vé v1éc kién toan 1161 dong thanh, xir ly tai |
"' ° ' B san ¢o dinh.
. N Quyct dinh Ve v1e<, Phé dLl) ¢t quy hoach céc chie danh
£ can bg quan ly giai doan 2016-2020 va giai doan 2020-
36 va: 17 -bC ¢ 2016 25 A p 3} ) - 4 % . i
s LR LD 2025 (sau ra soat, bo sung) ctia Cong ty ¢6 phan Dia chat
_ | mo - TKV.
Quyet dinh vé weL ban hanh Quy ché t6 chie va hoal
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