
BAO CAO THI/CING NIEN
CONG TY C6 PHAN CAP NU*6c NAM DINH

NAM 2019

I. Thong tin chung

1. Thong tin khdi quit:

-Ten giao dich: Cong ty c6 phan cap nude Nam Dinh

-Giiy chiing nhan dang ky doanh nghiep s6:0600008000

!    - Vdn didu 1?:343.117.480.000 ddng.

-V6n ihi tu cua cM sd httu:169.843.152.000 ddng

-Dia chi: Sd 30 dudng Cu Chinh Lan, phudng Trfin Td Xuong, thanh ph6 Nam

Djnh, tinh Nam Djnh, Vi?t Nam.

-S6 di?n tho^u: (0228) 3649510

-S6 fax: (0228) 636679
-Ife6.s^exapnuocnamdinh.vn

-MS chdng khoan: NDW

Qua trinh hinh thanh vaphdt triin

Tien than cua Cong ty co phan Cap nude Nam Dinh la Nha may nude Nam Dinh,
duac xay dung vao n3m 1924 vdi cong suit ban diu 600m3/ngay dem di phuc vp cho nhu

cau cda bp may cai txj cua Phap t^i dia phuong. Vao thdi gian nay, nhan dan thanh phd chi

dupe sur dpng rat han ch^ qua mpt s6 vdi cong cong dat d he phd.

N8m 1946, Nha may phai ngimg hoat dpng do cupc khang chien chdng Phap

vdi phong trao tidu thd khang chien. Sau 10 nSm ngimg hoat dpng, vdi sir trp giiip cua
LiSn Xd cfl, Nh^ mdy da dupe khdi phuc lai nang cong suit ldn 6.000m3/ngay di vao ho^t

dpng tir ngay 02/9/1956 vln vdi ten gpi la Nha may nude Nam Dinh.

N^m 1992, Nh^ may dupe dii ten thanh Cdng ty Cip Nude Nam Ha. Din n^m 1997

ddi ten thanh Cdng ty Cip Nude Nam Dinh.

Di phu hop vdi co chi thj trudng, theo Quyit dinh sd 3088/QD-UBND ngay
13/12/2007 cua UBND tlnh Nam Dinh vi vide phd duyet Dd an chuydn ddi \h chuyin

doanh nghiep nha nude Cdng ty cip nude Nam Dinh thanh Cdng ty TNHH Mpt thanh
vidn kinh doanh nude s^ch Nam Dinh, Cdng ty chinh thdc dupe chuyin ddi sang md hinh

Cdng ty TNHH MTV Kinh doanh nude sach Nam Dinh ho^t dpng theo Lu^t Doanh
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nghigp theo giiy chung nhan dang ky kinh doanh s6 0600008000 ngay 28/12/2007 do Sd
Kg hoach va Ddu tu tinh Nam Dinh cip.

Cimg vdi vigc san xuit kinh doanh nude sach, Cong ty da md rdng them mpt sd
nganh nghe kinh doanh nhu: Sin xuit nude tinh khiit, thi cdng xay lip, kinh doanh vpt tu

php tung thigt bj nganh nude, sin xuit sin phim nhua composit... dg giii quygt cdng an

vigc lim cho ngudi lao dgng, ddng thdi giiip Cong ty cd thgm thu nhgp dg tii sin xuit va

md rdng quy md.
Thpc hign chu truomg ldn ciia Dang va Nha nude vg cd phin hda doanh nghigp nhi

nude, thuc hign Quygt dinh sd 366/QD-UBND ngay 21/03/2013 cua UBND tinh Nam
Dinh phg duygt danh sach doanh nghigp 100% vdn nha nude thuc hign cd phin hda trong

nam 2013, Cdng ty di tdng budc triln khai thpc hign cd phin hda doanh nghigp theo quy

dinh.

Ngay 19/07/2017, UBND tinh Nam Djnh ra Quygt dinh sd 1616/QD-UBND vg vigc
phg duygt phuong an cd phan hoa Cdng ty TNHH MTV Kinh doanh nude spch Nam Dinh
va Cdng vin sd 496/UBND-VP5 phg duygt Tigu chi lua chon Nha diu tu chidn lupc mua

cd phin tai Cdng ty TNHH MTV Kinh doanh nude sach Nam Dinh.

Ngiy 18/10/2017, Cdng ty phdi hop vdi don vi tu vin li Cdng ty cd phin Chdng
khodn Qudc tg Hoang Gia to chuc phign ban dau gii co phan Ian dau ra bgn ngoii. Theo
do, toin bg 986.075 cd phin (tuong duong 2,87% vdn diiu lg tinh theo mgnh gia) da dupe

phan phdi hgt cho 16 nha dau tu tham gia dau gia.

Ngay 13/12/2017, Cdng ty td chuc thanh cdng Dpi hgi ddng c6 ddng thanh lap Cdng

ty co phSn cgp nude Nam Dinh.

Ngay 28/12/2007 Cdng ty dupe Sd Kg hoach va Diu tu cip Giiy chdng nhan
DKKD sd 0600008000 cip lin diu, dang ky thay ddi lin thu 03 ng^y 29/12/2017 vdi vdn
diiu lg thuc gdp la 343.117.480.000 ddng. Va chinh thdc hoat dpng theo md hmh cdng ty

cd phin kg td ngay 01/01/2018.
Ngay 23/01/2019, Cdng ty cd phin cip nude Nam Dinh dupe Uy ban Chung khoan

Nhg nude (UBCKNN) chip thugn hd so d^ng ky Cdng ty dpi chung theo Cdng van sd
602/UBCK-GSDC cua UBCKNN.

Trai qua hon 90 nam pht trign \k trudng thanh, Cdng ty cd nhigu kinh nghigm trong

Hnh vuc san xuit, kinh doanh nude sach trgn dia ban tinh Nam Dinh. Cdng ty ludn ho^n
thanh tdt nhigm v\i dupe giao \k nhan dupe nhigu bing khen cda UBND tinh Nam Dinh

va Chinh phd.

2. Nganh nghS va dia ban kinh doanh:

- Nganh nghg kinh doanh:

+ Khai thac, xd ly va cung cip nude. Chi tiet: Khai thac, xd ly va kinh doanh nude

sach phuc vp sinh hoat, san xuSt va ede nhu cau khac.

+ Sdn xuit dd udng khdng cdn, nude khodng. Chi tiit: San xuit nude udng tinh

khiit.



+ San xuit khdc chua dupe phan vao dau. Chi tilt: San xudt may mdc, vt tu, thilt bi

nganh nude, cong ngh^ xur ly nude.

+ Hoat dpng kinh doanh chinh: Sdn xudt vd kinh doanh nude s^ch; Ldp d^ dudng
6ng, xy ldp ede cong trinh cdp thodt nude; San xuat vd mua bdn nude udng tinh khiet

ddng chai.

- Bja bdn kinh doanh: trong tinh Nam Binh.

3. Thong tin to chirc b^ mdy quan ly cua cdng ty nhirsau:

+ X^y dvrng cong trinh ky thudt dan dpng khdc. Chi tidt: Xay d\mg cdc cong trinh
cap thodt nude d6 thi vd ndng thdn; Xay d\mg ede cong trinh ddn dung, c6ng nghi^p vd ha
tdng k^ thu^t.

+ Bdn bu6n d6 u6ng. Chi ti^t: Kinh doanh nude udng tinh khi6t.

+ Ho^t ddng tu van quan ly: Tu van ede cong trinh cap thoat nude d6 thj vd ndng
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Ph6 tong giam doc

Ban kiem soat

Pho tong giam docPho tong giam doc

Tong Giam d6c

ChutichHDQT

H^i dong quan tri

Dai hoi ddng c6 dong

Sor do so 1: Cor cau to chirc cua Cong ty co phan cap nu^^c Nam d|nh

Pho tong giam doc

-?   Chi dao tryc ti^p

"*•     Chi d^o chlic nSng

Thir ky Cong ty



4. B\nh hu&ngphdt triin

- Cic nipc tiOu chd yeu cua Cong ty:
+ Dam bio an ninh nude sach; San xuit vi cung cip nude an toin, tiln d^n clp nude an

toin vdi chat lu^ng va djch vu hoin hio, thda man nhu ciu ngiy cing cao cua khich

hang, gdp phin nang cao chit luprng cuoc sdng cong ding va phit triln kinh tl xi hpi cua

dja phuong.
•f Tap trung day manh thuc hien chuong trinh giam ty 1^ that thoit theo dung 10 trinh vdi

muc dich din 2022 dat ty 10 that thoat la 20%.
+ Phan dau dat sin lupng nude cung cap, doanh thu, l<yi nhuin va ty 10 chia el tdc theo chi

tieu kl hoach dl ra.

4- X^y dang vi phdt triln nguOn nhan lure theo hudng chuyen nghiOp, hiOn dai; diy manh

tag diing khoa hQC cong nghO trong sdn xuat, quan ty, dieu hanh.

+ Thprc hi#n tai chinh lanh manh; thuc hiOn tiet kiOm, chong tham nhung lang phi.

^ Xay dung COng ty co phln clp nude Nam Dinh la doanh nghiOp phat triln bin vtag,

bdo vO moi trutag va thprc hiOn trach nhiOm xa hoi, nghla vu vdi Nhd nude; ddm bdo hai
hoa quyen lpi ciia el dong, dli tac, khdeh hang, ngudi lao dpng vd cpng ding.

r Chiln lu^c phat triln trung va dai han

i+ Bio toin, sit dpng hiOu qui va phat trien nguon von cua don vj; dam bio hoat dpng tii

chinh lanh manh, cin doi chi phi hop ty nhim dim bio hiOu qui sin xuat kinh doanh; thuc

hiOn nghiem che dp kiem toin dpc lap; cong bo thong tin dinh ky vi bat thutag nhanh

chdng, kip thdi, dam bio cong khai, minh bach tinh hinh hoat dpng cua COng ty.

+ Tap trung diu tu nguOn vln trong cong tic xay dpmg co ban, die biOt li trong cOng tic

quin ty vi cii tao mang ludi; dao tao ngudn nhan Iprc cd trinh d0 chuyen mon cao vi trien

khai nhi^u giii phip dong b0 nhim giim ty 10 that thoit nude hang nim.

+ Th\ic hiOn cOng tic cii cich hinh chinh, ning cao chat luong phpc vu khich hing; md

rOng cic kenh thanh toin, han chi sta dung tien mat trong cong tic thanh toin die bi$t li

thanh toin tiln nude; ri soit, chuin hoa, cii tiln cic quy trinh nghiOp vu, quy trinh cung

cip dich va cho khich hing; phin dau li don vi di dau trong cic don vj cung cap nude

sach vl khi ning mang lai nhilu tiOn ich cho khich hing.

+ Nang cao chit lupng dpi ngu cin b0 quin ty, cin b0 lty thuat vi cOng nhin linh nghe
thOng qua viOc cd tham gia cic ldp tap huin, dio tao chuyen mon, nghiOp vp cung nhu

tham quan, trao dli kinh nghiOm trong vi ngoii nude.

+ ting dung tiln b0 khoa hpc ky thuat, tiOn ich cua hO thing cOng nghO thOng tin trong cic

nghiOp vu quin ty mang ludi khu xu ty nude; nghien eta, tag dung nhtag cong nghO mdi

vi cic vat tu, trang thilt bi cd tinh ning uu viOt trong thi cong, cii tao mang ludi, duy tu

bio dudng, quin ty van hinh, ding thdi ttag budc dong bp vit tu, thi6t bi sd dung trSn

toin hO thing.



+ Bio dam chd dp chinh sich, phuc lpi tap thd ngiy cing t6t hom cho ngudi lao ddng; dam

bio tien luong va thu nhip cho ngudi lao dpng ludn co sp ting trudng tuong tog vdi ning

suit lao dong va ket qui sin xuit kinh doanh.

•̂  Cic muc tieu phit Pidn ben vtog (mdi trutog, xi hoi va cdng ddng):

+ Chap hinh nghiem cic quy dinh phip lupt trong hoat dpng sin xuit kinh doanh, hoin

thinh nghia vp thud ddi vdi Nha nude.
+ Ning cao chit lupng dich vp, phuc vp khich hang; dip tog nhu ciu nude sach, dim bio

tidu chuin chit lupng cho phdp, gdp phin dim bio sdc khde cua ngudi din.

•y Thpc hidn tdt cdng tic giam thit thoat nude, gdp phin bio vd tii nguyen nude.

+ Dim bio hai hda lpi ich giiia nhi nude, doanh nghiep, co dong vi ngudi lao dpng trong

Cdng ty.

5. Cdc rid ro:
-Rui ro ve kinh td: Hopt dpng chu yeu cua Cong ty c6 phin cip nude Nam Binh li sin

xuit vi kinh doanh nude sach, mpt sin phim thidt yeu cho sinh hopt vi hoat d0ng sin

xuit kinh doanh ciia khich hing, do do nhin chung hoat dpng kinh doanh cua Cdng ty it bi

inh hutog nhieu tit rui ro kinh ti.

-Rui ro ve luit phip: Hoat dpng cia Cdng ty chiu sp dieu chinh cua nhidu vin bin phip

luit nhu: Luit Doanh nghiep, Lupt Bio vp mdi trutog, Lupt Tii nguyen nude...He thong

luit vi cic vin bin dudi luit cua Viet Nam vin dang trong qui trinh hoin thipn, sp thay

ddi vd chinh sich cd the xiy ra it nhidu inh hutag ddn tinh hinh hoat ddng kinh doanh cua

cdng ty. Tuy nhien nhtog thay ddi niy cd the thiy dupe mat tich cue nhu vipc tpo hinh

lang phip ly ngiy cing chit chS, phu hpp vdi hd thong phip luit vi thong 1? qudc td tpo
didu kipn thu hut vdn diu tu trong vi ngoii nude giup cho cdng ty cd co hpi ddi mdi cdng

nghp.

-Rui ro diu vao sin xuit: Nguyen vpt lieu diu vio cua Cdng ty chu ydu la cic hda chit,

dipn thutog xuyen ting gii. Nude thd phu thupc vio sp on dinh tru lupng ngudn nude vi

chit lupng nude. Do do, Pong qui trinh md rdng sin xuit, Cdng ty cd thd chiu rii ro ve

chit luong ngudn nude khai thic, die biet li vio mua khd. Hien nay, ngudn nude mit cd

thdi diem d mpt so noi di bi xim thpc min do tic ddng cua bidn ddi khi hiu. Ngoii ra,

vdi toe dp do thi hda, cdng nghipp hda hipn nay, ngudn nude mit chiu rui ro d nhidm lto

tir nude thai sinh hoat vi cdng nghipp ngiy cang gia ting.

-Rui ro (hit thoit: Cic tuydn dutog dng dpc hinh lang giao thong thutog xuyen chiu tie

ddng dd giy vd dng, rd ri; Quy hoach ha ting khdng ddng bp, chinh trang do thi xiy dung

ndng thdn mdi inh hutog ddn dutog dng cip nude cua cdng ty; Tinh Pang gian ln nude

sach bing cich khoan thing vio mang dutag dng, lip dit dng ridng dd sit dung khdng qua

ddng hd do ddm tic dpng vio ddng hd cung gdp phin lam ting ty lp thit thoit nude vi

giy nguy hpi cho dutog dng chinh, cd thd giy vd, rd ri nude lam thit thu tien nude.



(Ngudn: BCTC kiim todn ndm 2018 vd 2019 cua Cong ty cdphdn cdp nude Nam D\nh)

20%

48,4%

32,9%

10,1%

Thuc

hien

2018
(%)

12%

17,7%

21,0%

7,5%

Kd
hoach

2019
(%)

So sanh thuc hi?n

2018 vdi (*)

6%

25.897.233.795

29.033.387.001

234.281.642.355

Thuc hien 2019

5%

22.000.000.000

24.200.000.000

222.100.000.000

Ke hoach 2019

4,5%

17.450.358.709

21.842.614.811

212.779.989.353

Thuc hi^n 2018

C6 tiic (%)

Lpi  nhuSn
sau thue

Lpi  nhu^n
trudc thud

Tong doanh

thu

Chi tieu

(Ngudn: BCTC kiim todn nam 2018 va ndm 2019 Cong ty cdphdn cdp nude Nam D(nh)

1.2 Tinh hinh thuc hipn so vdi kd hoach

25.897.233.795

29.033.387.001

4.262.945

29.029.124.056

87.263.624.849

234.281.642.355

234.281.642.355

Nam 2019

17.450.358.709

21.842.614.811

368.089.326

21.474.525.485

66.327.532.098

212.779.989.353

212.779.989.353

Nam 2018

Lpi nhun sau thud

Lpi nhuan trudc thud

Lpi nhuan khac

Lgi nhu^n thudn

Lpi nhu^n gpp

Doanh thu thuan

Doanh thu ban hdng va cung cdp djch vq

CHI TIEU

- Rui ro gia ddu ra: Nude sach Id sdn phdm mang tinh an sinh xS hi, gid nude chju sp

kidm sodt cua Nha nude do v^y khi cd bidn dng vd gia nguyen v^t li^u ddu vao, gia nude
chua dupe dieu chinh kip va phu thuc vao khung gia nude nha nude ban hanh.

II. Tinh hlnh hoat d^ng trong nam

1. Tinh hlnh ho^t d$ng san xudt kinh doanh

1.1 K^t qud hoat d^ng sin xuSt kinh doanh ndm 2019:

Bang s6 1: Ket qua ho?t dpng sdn xudt kinh doanh ndm 2018-2019

Bon vi tinh: dong
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2.2. Tom tat ly lich Ban Bilu hanh

* Ong Nguyen Sy Long - Pho Chu tich Hpi ding quan tri Idem Tong giam die

-Hp va t^n: Nguyen Sj^ Long

-Gidi tinh: Nam

-Ngay sinh: 12/9/1970
-Qulc tich: Vi|t Nam
-Noi dang ky hp khlu thucmg tru: 139 Van Cao, phuong N3ng 17nh, TPNB

-CMTNBsll61842172, Noi cdp:CA tinh Nam Binh, Ngay clp: 12/7/2012

-Trinh d| chuyen m6n: Cu nhan Luat.
-Chute vy dang n^m gitt t^i C6ng ty: Ph6 chu tich HBQT kiem Ting giam die
-Chiic vy dang n^m gift tai cac tl chiic khic: Kh6ng co
<4 Ong Bui Xuan Thiim - Thanh vien Hpi ding quan trj kiem Pho Ting giam die

-Hp v^ t&i: Bui Xun Thiem

-Gi<W tinh: Nam

-Ngay sinh: 27/3/1963
-Qulctjch: ViptNam
-Noi dang ky hp khlu thucng tni: Si 51 Cu Chfnh Lan - Trln T^ Xuong - NB

-CMTNB sl036063003567, ngky 30/08/2017 tyi Cue canh s^t
-Trinh d| chuy^n mon: K^ su Chi tao may
-Chiic vy dang nlm gitt tyi C6ng ty: Thanh vien HBQT ki&n Pho Ting gidm die

-Chiic vy dang n3m giu: tyi ede tl chiic khdc: Kh6ng c6

4k Ong Tran Ngpc Chiln - Thanh vien Hpi ding quan tri kiem Pho Ting giam doe

-Hp vd tin: Trln Ngpc Chiln

0,216%

18,5%

0,018%

0,021%

0,016%

20,584%

Tyl|

6.347.673

6.862.350

Bai dipn

73.976

6.200

7.200

5.600

201.209

Ca
nhan

73.976

6.347.673

6.200

7.200

5.600

7.063.559

Ting

So el phan sd huu

K.! toan trurdng

Ph6 ting giam
die

Pho tong gidm

die

Ph6 ting giam
die

Ph6TGB

Ting giam die

Chiic vy

Nguyln Thanh Tri

Binh VSn Hoa

B6 Htiu Minh

Trln Ngpc Chiln

Bui XuSn Thilm

Nguyln S^ Long

Hp va ten
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STT

2. To chiic va nhan sir

i2.1. Danh sach Ban dilu hanh:



Gidi tinh: Nam
Ngdy sinh: 17/04/1966
Qudc tich: Vipt Nam
Noi dSng ky hd khiu thudng tni hi^n nay: 14/187 Duong 19/5 Phudng Tr^n Td Xuong

- Nam Dinh
4   CMTND s6 036066002873 cip ngay 02/06/2017 tai Cue Canh sat
•t   Trinh dp chuyen m6n: KJ^ su xay d\mg chuydn ngdnh Cap thodt nude
4   Chftc vp dang nim gift tai Cong ty: Thanh vien HDQT kiem Phd Tdng gidm doe

i  Chute vp dang nim gift tpi ede td chftc khdc: Khdng c6

4 6ng Sinh Van Hoa - Thanh vien Hpi dong quan tri Idem Pho Tong giam doe

I  Ho va ten: Dinh Van Hoa

+   Gidi tinh: Nam

-Ngay sinh: 16/02/1970

j-   Qudc tich: Vi^t Nam
j-   Noi dang ky ho khiu thudng tni hi^n nay: 17 Van Cao, phudng Nang Tmh, thanh ph6

Nam Dinh, tinh Nam Dinh
-CMTND s6 161825625 cip ngay 11/01/2011 tpi Cong an Nam Dinh
-Trinh dp chuy^n mon: + Cut nhan kinh t6 - Trudng Dai hpc Trudng Thuong mai vd

kinh te Lien bang Nga

+ Cao hpc Quan ly Kinh tg Trudng Dai hpc Chu V8n An

chuyen nganh Quan ly Cdng
-Chute vp dang ndm gift tpi Cdng ty: Thanh vien HDQT kidm Pho Tdng giam ddc
-Chftc vp dang nim gift tai ede td chftc khdc: Pho Chu tich HDQT, Pho Giam ddc Cdng

ty cd phan Du lich Nam Dinh

4 Ong Nguyin Thanh Tri - Thanh vien HSQT kiem Ke toan trudng

-Hp va ten: Nguyin Thanh Tri

-Gidi tinh: Nam

-Ngay sinh: 06/12/1961
-Qudc tich: Vipt Nam
-Noi dang k^^ hd khiu thudng trft hi^n nay: 29 Dinh Thj Van, phudng Ha Long, thanh

phd Nam Dinh, tinh Nam Dinh
-CMTND sdl61956758 cip ngay 31/07/2008 tai CA. tinh Nam Djnh

-Trinh dp chuydn mdn: Cft nhan K6 toan
-Chftc vp dang nim gift tpi Cdng ty: Thanh vien HDQT kiem Ki toan trudng

-Chftc vp dang nim gift tai ede td chftc khdc: Khdng cd

4 OngSo Hfru Minh - Pho Tdng giam ddc

-Hp vd ten: Dd Hftu Minh

-Gidi tinh: Nam
-Ngay sinh: 21/01/1983

-Qudc tich: Vipt Nam

9



10

I (Nguon: BCTC kiim todn ndm 2018 vd 2019 cua Cong ty cdphdn cdp nude Nam Dinh)

6%

25.897.233.795

29.033.387.001

4.262.945

29.029.124.056

234.281.642.355

503.005.344.191

Nam 2019

4,5%

17.450.358.709

21.842.614.811

368.089.326

21.474.525.485

212.779.989.353

492.506.740.304

Nam 2018

T^ 10 lyi nhudn trd co tdc

Lyi nhudn sau thud

Lyi nhudn trudc thud

Lyi nhudn khdc

Lyi nhudn ttr hoyt dOng kinh doanh

Doanh thu thudn

TOng gia tri tai sdn

Chi tieu

a) Tinh hinh tai chinh

Noi dtag ky ho khdu thudng tru hien nay: La Phu - Ninh Khang - Hoa Lu - Ninh Binh

CMTND s6 164141326 cdp ngdy 08/08/2008 tyi CANinh Binh
Trinh dO chuyen mon: Thyc sf Qudn tri kinh doanh

Chiic vy dang ndm gitt tai COng ty: Phd TOng gidm dOc
Chiic vy dang ndm gift tai cdc t6 chiic khdc: Khong c6

^.3. SO luyng can bO, nhdn vien vd chinh sdch dOi vdi ngudi lao dOng

T6ng s6 ngudi lao dOng trong doanh nghiOp tinh dOn 31/12/2019 la: 506ngu0i

Lao dOng tham gia BHXH id: 506 ngudi.

Cong ty thuc hien day du cdc che d0 chinh sach cua Nha nuac vd cdc quy chS chinh sdch

cda Cong ty dOi vdi nguoi lao dOng. Cdc chinh sdch tiOn lucmg, khen thudng, ky ludt, nOi

jquy lao dOng, che dO nghi phep, nghi le, tOt, BHXH, Om dau, thai sdn, hdo hO lao dOng, an

Itodn v? sinh lao dOng, tuyOn dyng, ddo tyo, an ca, tham quan, nghi mat, si dyng quf phuc

lyi.... Duyc duy tri thyc hiSn day du, dung quy dinh giup nguoi lao dOng yOn tdm, gdn b6

vdi cOng ty, lao dOng, cong tac vdi tinh thdn trdch nhiOm vd hiOu qua cao.

3.Tinh hinh dau tu, tinh hinh thycc hi$n cdc du an

a)Cdc khodn ddu tu ldn:
-Thay thO hO thOng nude thO mdi cho Chi nhdnh Cdp nude Vy Ban

-Cai tao thay thO dOng hO hOt nien hyn sd dyng
-Cai tyo nang cong suit cho Chi nhdnh cdp nude Y Yen vd Chi nhdnh cdp nude s6 2 Tryc

Ninh; Chi nhdnh cdp nude Vy Ban.

b)Cdc cOng ty con, cong ty lien kSt: KhOng cd.

4.Tinh hinh tai chinh



11

a) C6 phin:
-T6ng s6 c6 phin vi phan logi c6 phin dang luu hanh:

-S6 lugng co phin chuyin nhug^g ty do: 18.408.683 co phiiu (chiim 53,65%)

-S6 lugng c6 phin chuyin nhugmg co diiu ki?n: 15.903.065 ci phiiu (chiim 46,35%)

(NguSn: BCTC kiim todn ndm 2018 vd 2019 cua Cong ty cdphdn cdp nude Nam D\nh)

12,39

5,14

7,005

11,05

0,45

9,97

0,361

0,265

1,073

1,34

Nim 2019

10,09

3,54

4,84

8,20

0,43

11,42

0,37

0,27

0,998

1,949

Nim 2018

%
%
%
%

Lin

Vong

Lan

Lin

Lin

Lin

DVT

doanh/Doanh thu thuin
+ He s6 Lgi nhuan tit ho^it dgng kinh

+ He s6 Lgri nhuan sau thui/T6ng tii sin

1 + H s6 Lgi nhuin sau thue/V6n chu sd hftu

+ H? s6 Lgi nhu^n sau thui/Doanh thu thuin

4. Chi tieu ve kha nang sinh Idi

Tong tai sin

Doanh thu thuin

+ Doanh thu thuin/Tong tai sin

Hang t6n kho

Gid v6n hang bin

+ Vdng quay hang t6n kho:

[3. Chi tieu ve ruing lire hoat dong

+ H? so NgrA^On chu s& hOu

4- Hg s6 Ngr/Tong tii sin

2. Chi tieu ve ca cau von

N^ ngin han

Tai sin ngin han - Hang tin kho

+ H s6 thanh todn nhanh

Tai sin ngin han/Np ngin h^n

+ Hg s6 thanh toin ngin han

/. Chi tieu vi khd nang thanh loan

Chi tieu

b) Cdc chi tieu tdi chinh chuyeu



Giao dich cl philu quy: Khong.

6. Bdo cdo tdc Song lien quan den moi trudng vd xd hoi cua cong ty

16.1. Qudn ly nguon nguyen vat li$u:

a)Ting luqng nguyen vt li?u duQtc sut dung de cung cap cac dich vp chinh cua Cong ty

trong nto: 713.069kg

b)Bdo cao ti 1 phdn trdm nguyen v^it lieu dupe tai che dupe su dpng de sdn xuat sdn

pham va djch vp chinh cua t6 chiic: Khdng co

6.2.Tieu thy nang luong:

a)Ndng lupng ti6u thu trpc ti^p va gidn ti^p: 7.755.687kwh

b)Ndng lupng ti^t kipm dupe thong qua cac sdng kiln sut dung dl sdn xult sdn phlm va

dich vp chinh c^a t6 chirc: C6ng ty da ap dung hp thong may biln tin va sut dung khi ndn

de dilu khiln h thing van dipn thay cho su dung dpng ca dien.

c)Cac bao cdo sdng kiln tilt kipm ndng lupng (cung cdp cac sdn pham vd dich vp tilt

kidm ndng lupng hodc sut dpng ndng lupng tdi tpo); bdo cdo k6t qud cua ede sdng kien nay:

Khong
6.3.Tieu thu nude sack:

Nude sach tieu thp binh quan 1.200m3/ndm chu ylu su dung cho muc dich sinh hopt cua

cdn b cong nhan vidn - ngudi lao dpng cda Cong ty tai trp sd vdn phong va tru sd vdn
phdng cac chi nhdnh. Hang ndm cong ty npp phi bdo v? moi trudng dli vdi nude thdi sinh

hoat theo quy dinh cda phdp luat.

6.4.Tudn thu phdp luqt ve bdo ve moi trudng

Cong ty ludn tudn thu tit phdp lupt vl bdo v moi trudng.

6.5.Chinh sdch lien quan din ngudi lao dong

a) Si lupng lao dpng, mute luong trung binh dli vdi ngudi lao dpng

Si lupng lao ddng tinh din 31/12/2019: 506 ngudi
Mdtc luomg trung binh dpt: 6,3 trieu dlng/ngudi/thdng

12

cdp)

100

41,1%

9,4%

49,5%

Tylf (%)

(Nguon: Danh sdch co Song Cong ty co phdn cdp nude Nam Dfnh

Tinh hinh thay dli vln dlu tu cua chu sd httu: Khong

34.311.748

14.102.065

3.031.100

16.984.315

phan s^ h&uSlco

Tong cng

Co dong ngoai Cong ty (To chute)

Cl dong trong Cong ty (CP quy vd
CBCNV)

C6 ddng Nha nude

Co dong trong nude

3

2

1

Stt

b) Ca cau co ddng:
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7.196.642.327

70.598.058

87.263.624.849

147.018.017.506

234.281.642.355

-

234.281.642.355

Nim 2019

7.294.315.894

47.227.055

66.327.532.098

146.452.457.255

212.779.989.353

-

212.779.989.353

Nam 2018

22

21

20

11

10

2

1

Ma

so

7. Chi phi tai chinh

6. Doanh thu hopt dpng tii chinh

5. Lpi nhuan gpp vi bin hing vi cung cap

djchvp (20=10-11)

4. Gii v6n hing bin

3. Doanh thu thuin vi bin hing vi cung

cip djchvp (10= 01-02)

2. Cic khoin giim tru doanh thu

1. Doanh thu ban hing vi cung cip dich

vp

Chi tieu

b)Chinh sich lao dng dam bio sdc khde, an toan vi phuc lpi cua ngudi lao dpng:

Cong ty Iu6n dam bio tit cac lao dpng du viic lim vi co thu nhap d mure khi so vdi m^t
bing chung ciia tinh Nam Binh. D6ng thdri thpc hien nghiim chi do bio hi lao dpng, an

toin vi sinh lao dpng t6 chdc dio tpo dinh ky vi hing nim vi an toin, vp sinh lao d6ng
cho ngudi lao dOng. Giii quyit kip thdi, diy du cic chi dp 6m dau, thai sin, nghi ll, tit,

phep, trp cip kh6 khan, t6 chuc tham quan nghi mit cho ngudi lao dpng. Ting qui cho
ngudi lao dpng cd dieu kipn khd khin, tuyin duong ngudi lao dpng cd thinh tich t6t trong

cong tic. T6 chute khim sdc khde dinh ky toin dien cho ngirdi lao dpng.

c)Hoat d$ng dio t^o ngudi lao d^ng
C6ng ty ludn quan tarn chu trpng den chat lupng ngudn nhin lire, Cong ty to churc dio tao
tai cho,thue dio tao dong thai cd ngudi lao dpng di hoc taip tip trung nhim ning cao trinh

dp chuygn mon, nghipp vu, ning cao tay nghe, ning luang, ning b^c cho ngudi lao d^ng.

6.6. Bdo cao lien quan den track nhi^m doi voi c^ng dong diaphucmg

Tich cue tham gia cac phong trio h6 trp phit trien cpng dong tren cac mit kinh te, xa hpi,

tham gia cic phong trio tuang thin tuang ii, quan hp m$t thiet vi ph6i hpp vdi chinh

quyin dja phuang gitt gin trit tp trj an, an toin xi hpi d noi lim vipc.

III. Bio cio vi dinh gii cua Ban T6ng giim doc

1. Dank gia kit qua hoat dong san xudt kinh doanh

Kit qui ho^t d^ng sin xuit kinh doanh nSm 2019 dat dupe:
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23.356.926.867

87.862.150.541

Gid tri con l^i

(d6ng)

70.000.995.845

207.973.884.053

Gid tri hao m6n

luy kS (d6ng)

93.357.922.712

295.836.034.594

Nguyen gid

(d6ng)

Mdy m6c thi^t bj

Nhd cura v^t kiSn

true

Loai tdi sdn

2

1

STT

(Nguon: BCTC kiim todn ndm 2018 vd 2019 cua Cong ty cophdn c&p nude Nam D\nh)

Cong ty da mo rng d^u tir, cai ti&i va tdi iru h6a cong ngh$, n^ng l\rc cung dp cac dich

v^ hi?n c6, da dang hoa san pham t^io lpri the canh tranh. Phat huy ngudn npi l^c, chpn lpc

vd m6 r$ng quan h0 hpp tac vdi cac d6i tdc trong vd ngodi nude d^ d^t hieu qua sdn xuat

kinh doanh cao nhat

2. Tinh hlnh tdi chinh

a) Tinh hinh tdi sdn

755

25.897.233.795

-

3.136.153.206

29.033.387.001

4.262.945

312.198.236

316.461.181

29.029.124.056

27.833.828.443

23.274.628.081

7.196.642.327

478

17.450.358.709

-

4.392.256.102

21.842.614.811

368.089.326

225.665.703

593.755.029

21.474.525.485

18.730.872.496

18.875.045.278

7.294.315.894

70

60

52

51

50

40

32

31

30

26

25

23

18. Lai co ban tr&i c6 phi^u

17. Lgi nhuan sau thue thu nhdp doanh

nghi?p(60=50-51-52)

16. Chi phi thul TNDN hota lai

15. Chi phi thuS TNDN hi?n hdnh

14. Tong l(jd nhun k^ todn tnrdc thu (50

= 30 + 40)

13. Lgi nhuan khdc (40 = 31 - 32)

1 12.Chiphikhdc

ll.Thunhapkhdc

10. Lpi nhuan thuan tur ho^t dpng kinh

doanh {30 = 20 + (21-22)-(25+26)}

9. Chi phi qudn ^^ doanh nghi^p

8. Chi phi bdn hang

- Trong (16: Chi phi lai vay



Tlnh hinh tai sin cong ty bien dpng theo chiiu hudmg tot, von cong ty dupe bio toin vi six
dgng c6 hiiu qua cao. Cong ty khing co tai sin inh hudmg xiu din kit qui hopt dpng sin

xuit kinh doanh.

b) Tinh hinh np phii tri

- Tinh hinh np hiin tpi, bien dpng ldm vi cic khoin np

|  Tinh din 31/12/2019 np phii tri li: 133.342.699.288ddng trong d6:

+ Npng5nhanli:  55.077.248.081d6ng

+ Npdiihanli:   78.265.451.207ddng

Kh6ng co bidn dpng qui ldti v6 cic khoin np.

Np phii tri xiu kh6ng c6.

NguySn tic ghi nhan cic khoin vay: Cic khoin vay cua Cong ty bao g6m cic khoin vay

cua Cong ty bao gom cic khoin vay cua Ngin hing phit trien Viit Nam - Chi nhinh Nam

Hi, Ngin hing TMCP Cong thuong Vipt Nam - CN Bic Nam Binh vi Ngin hing TMCP
Ngo^i thucmg Vit Nam - CN Nam Binh dupe ghi nhan trin ca s^ cic phieu thu, chutng tur

ngin hing, hipp dinh vi cic hpp d6ng vay, khi udc vay.

Tit cic cic khoin chenh lech t^ gii thuc ti phit sinh trong ky vi chenh lech do dinh gii
l^i cic s6 du cic khoin mpc tien tp co goc ngoai t cu6i ky dupe h^ch toin vio kit qui

hoat dpng sin xuit kinh doanh cua ky ke toin.

3. Nhimg cai tien ve ca cau to chitc, chinh sach, qudn ly

*Ve co ciu to chiic

Sau khi chuyin sang hopt dpng theo mo hinh cong ty c6 phin, c6ng ty da ri soit lpi co ciu

to chitc b miy quin ly theo hudmg tinh gpn, hipu qui. Bu kiin trong thfii gian tdi si sip

xip lpi mpt s6 phong, chi nhinh cho phu hpp.

*Vi chinh sich

Phit huy hipu qui ngu6n nhan luc hi|n c6. Bao tpo lai dpi ngu can b$.

?Viquinly
Thpc hipn quin trj cing ty cho phii hpp vdi mo hinh cong ty co phin dim bio theo hudmg

cong khai minh bach.

15

401.316.049.779

-

1.576.690.869

288.520.281.502

664.587.911.755

-

1.198.436.118

385.414.595.739

1.065.903.961.534

-

2.775.126.987

673.934.877.241

Tong cQng

Tii sin c6 dinh

khic

Thiit  bj   dung cvi
quin^^

Phuang tien vpn tii,
thiit bi truygn din

5

14

'•3
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4.Ke ho^chphdt trien trong tuomg lai

• Phdt trien, md rgng he thong cp nude, phn ddu dua ty Id hg dan dugc sut dung nuac

sgch dat 100% vdo ndm 2022 vung cdp nuac cua Cong ty dugc phep; Xay d\mg HTCN

thong minh, ben vihig, hieu qua, dam bdo an todn, an ninh ngudn nuac, gdp phan n&ng
cao chdt lugng cube s6ng cua ngudi dan, ddp tag nhu cdu CNH-HDH vd phat tridn KT-

XH cua tinh.
-Bao dam hogt dpng SXKD co hieu qua cao, Cong ty phdn ddu nSm 2020 sdn lucmg nude

dat 29,450 trieu m3; doanh thu dat 232,4 ty dbng; ti 1? tra c6 hie 5,5%.

-Huy dbng t6t ede nguon v6n, phan ky ede giai doan dau tu hap ty, dam bao cung cdp

nude dap tag nhu cau sd dung cho sinh hoat vd hoat dong sdn xuat kinh doanh, xin dieu
chinh gid nude dam bao du bu dip chi phi de trich khdu hao tra ng ede d\r an vay v6n ddu

tu phat tridn cdp nude.

-Tap trung dau tu, doi mdi, tag dung cdng nghe tien tien, hi^n dai, bdo dam ho^t d^ng

SXKD co hi^u qud cao, tiSn den cung cap dich vu hoan hao cho khdeh hang; dam bao an

ninh nude sach.

!- Tdng cutag cdng tdc dao t^o vd phat trien ngudn nhan lgc, khoa hpc qudn ly va khoa
hgc cdng nghd de hgi nhap khu vuc va the giai; tdng thu nhdp, nang cao ddi sdng v^t chdt

vd tinh thdn ngudi lao ddng.

5.Bdo cdo ddnh gid lien quan den trdch nhi$m ve mdi trucmg vd xd h$i cua cdng ty

a.Ddnh gid lien quan den ede chi tieu mdi trudng (tidu thu nude, ndng lupng, phat thai...)

Bdng ede bi^n phap tidt ki?m ndng lupng tri?t dd cho qud trinh sdn xudt nhu ldp ddt h?
thong bien tdn vd ede bi^ n phap tiet ki?m ndng lugng ddng bg, cdng ty dd thuc hien tieu

thu dien ndng gidm so vdi dinh muc dien sdn xudt nude sach theo Quyet djnh sd 590 cua

Bg Xay dgng ve sdn xudt nude s^ch.

Ddng thdi lugng chdt thai rdc thai anh hutag den mdi trutag nhu: khdn lau may, vd bao

bi dgng hda chdt... cdng ty bd tri kho luu trii vd thue dan vi chuydn ngdnh xd ^^ theo

dung quy dinh cua phap ludlt.

Chdt thai sinh ho^t cua cdng ty khdng ddng kd dugc cdng ty thu gom vdo thung rdc trong

khudn vien vd chuyen cho dan vj thu gom rdc cua thdnh phd.

b.Ddnh gid lien quan ddn van dd ngudi lao ddng

Cdng ty ludn dam bdo tdt ede lao dgng du vide 1dm vd co thu nhap d muc khd so vdi mdt

bdng chung cua tinh Nam Dinh. Ddng thdi thgc hign nghidm chd do bdo hd lao dgng, an

todn vd sinh lao ddng td chdc dao tao dinh ky vd hang ndm vd an toan, vg sinh lao ddng

cho ngudi lao dgng. Gidi quydt kip thdi, ddy du ede chd dd dm dau, thai sdn, nghi Id, tdt,

phep, trg cdp kho khan, td chta tham quan nghi mdt cho ngudi lao ddng. Tang qud cho
ngudi lao dgng nhtag dip Id, tdt, tdng qud cho con ngudi lao ddng dat thdnh tich trong hgc

tap. Td chta khdm sue khde dinh ky todn dign cho ngudi lao dgng.
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Phong trio van hda vita nghp, the due the thao dupe Cong ty quan tim, tao sin chcri linh
manh cho ngudi lao dpng sau gift lam vide cing thing qua do ning cao hipu qui sin xuit

kinh doanh cua cong ty.
c. Dinh gii lidn quan ddn trich nhi$m cua doanh nghipp d6i vdi cOng ddng dia phuong

Ngoii c6ng tic sin xuit vi phit tridn dich v\i cip nude phpc vp nhin dan trong toin tinh,

Cong ty cdn tich epe tham gia cic hoat ddng gitt gin an ninh trit tp, an toin xa h0i, phdng

chdng chdy nd vi cac hoat dpng tucmg than, tuong ii, hoat ddng tinh nghla ... cung nhu

nhiep hoat dpng khic cua dja phuong.

IV. Danh gia cua Hoi dong quan trj ve hoat dpng cua Cong ty.

1.Danh gia cua Hpi dong quan tri vi cac mat hoqt dong cua Cong ty

Nam 2019 HOi ddng qudn tri da cung Ban Tong Giam d6c Cong ty thpc hipn t6t cac chiic

nang nhipm vp quan tri, gi^m sat va dinh huong mpi hoat dpng cua cong ty. D6ng then
thpc hi6n tot chinh sach d6i vdi ngudi lao dpng qua do hoan thanh e^e chi tieu ke hoach

do Dai hpi ddng c6 dong giao.

Cdc chi tieu nhu sdn lupng nude thucmg phim vupt 0,2%, doanh thu tang 1,2%, led nhuan
sau thud tang 17,7%. Qua do ty le \xk cd ttic cda cong ty t3ng 12% so vdi ki hopch da d6

ra.

Hpi dong quan tri quan ly, giam sdt viec diu tu xy dpng theo dung chiic nang, nhiem vp

dupe giao theo Dieu 1^ cua cong ty. Trong cac phien hop, Hpi ddng quan tri da chi dao
Ban Tdng Giam ddc quan ly hoat dpng diu tu theo dting chu trucmg da dupe Hpi ddng

quan tri phe duyet dam bao bao toan vdn, phat trien sin xuSt kinh doanh va uu tien cho lpi

ich cua cd ddng.

Ben canh do Hpi ddng quan tri da cung Ban Tdng Giam ddc kien toan lai bd may td chuc
phu hpp vdi phuong in san xu^t kinh doanh cua Cong ty.

Nam 2019 theo kd hoach bd tri lao ddng 14 520 ngudi, Cong ty da sip xdp lpi lao dpng tpi
cac don vj, chi nhanh dam bao can ddi v4 phit huy hipu qu4 ngudn nhan lpc hien cd dl

nang cao hipu qua hoat dpng san xuit kinh doanh. Do do sd lao ddng tai thdi didm

31/12/2019 14 506 ngudi giam 14 ngudi so vdi kd hoach dd ra.
B4o d4m cong 3n vide 14m v4 thu nhap d mtic kha so vdi m^t bing chung cua tinh cho

ngudi lao dpng v414m trdn nghia vp thud vdi ngan sich Nh4 nude.

Di ddi vdi duy tri v4 phat Pidn hoat dpng s4n xuit kinh doanh, Cong ty ludn 14m tdt cong

tic bio v^ mdi trudng vi bio dim an toin cho sin xuit.

2.Danh gia cua Hqi dong quan tri ve hoat dqng cua Ban Tdng giam doe

Hpi ddng quin tri dinh gii cao kdt qui hopt dpng cua Ban Tdng Giim ddc Pong nim

2019 vi quydt tim trong vipc hoin thinh cic chi tieu kd hoach dupe Dpi hpi ddng cd ddng
vi Hpi ddng quin tri giao phd:
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5,5%

8,45%

12,48%

28.000

29.000

232.400

343.117,48

139.980

24,3

21,9

29,507

KE HOACH

%

%

%

Trieu d6ng

Trieu ddng

Tri?u ddng

Trieu ddng

Ho

%

Trieu m3

Trieu m3

SO^VJ
TINH

Trd c6 ttic

Ty sudt lpi nhu^n Horde thug/ v6n CSH

Ty suat lpi nhuan truac thug/ doanh thu

Npp ngan sdeh (ede lo^i thug, phi)

CAC CHI TlfiU KHAC

Lai nhuqn trtrdc thud

Tdng doanh thu

Vdn chu sd htku (v6n diiu li)

CAC CHI TIEU TAI CHINH

- Phat trien khdeh hang

- Ty l that thodt, thdt thu

- Nude thucmgphdm:

- Nude san xudt:

SAN PHAM SAN XUAT CHU YEU

CHI TIEU CHINH

4

3

2

1

III

3

2

1

II

4

3

2

;

I

STT

i- Ban T6ng Gidm doc da trien khai hoat dOng san xudt kinh doanh phu hqp vdi Nghi quygt
B^i hpi d6ng c6 dong, chi dao cua Hoi ditng qudn tri, tudn thu chdt chg cdc quy dinh qudn

tri va quy dinh cua phdt luat, digu lg c6ng ty.

i- C6ng tdc digu hanh, gidm sdt cdc phong ban, chi nhdnh true thuoc trong hoat dpng san
xudt kinh doanh duoc th\rc hien sat sao thong qua viec danh gia kit qud sdn xudt kinh

doanh hang thang, qu^ va kjp thai dieu chinh va khdc phqc cac bat c|p phat sinh vd thuc

day ede chi nhdnh trign khai chign lupc kinh doanh de dam bdo dat ede m\ic tigu dS ra nam

2019.
-Ban T6ng Gidm ddc da bdo cdo thubng xuyen cho Hoi d6ng qudn tri \h tinh hlnh tdi

chinh, tinh hinh quan ly dieu hanh hoat dpng san xudt kinh doanh, tinh hinh ddu tu ede d^r

dn. Vi^c trao d6i va cap nhat thong tin nhanh chong gitip Hoi d6ng qudn tri luon ndm bdt
r6 tinh hinh ho^t dpng kinh doanh cua cong ty va dua ra ede ^ kiin chi d^io hipu qud theo

dinh hudng chi^n lupc d^ ra.

-Ban Tong Giam doe th\rc hign nghiem tiic ede Nghi quyet, quyet dinh ciia Hoi d6ng

quan tri.

3. Cac ki hagch, dinh hudng cua H^i dong qudn tri

3.1. Mpt s6 chi tieu kg hoach phdn ddu ndm 2020
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TV
HDQT

diiu hanh

TV
HDQT
khdng

dieu hanh

Ghichu

20,586

30,584

Tyli
(%)

6.862.350

10.121.966

Dai dipn

201.209

200.407

Canhan

7.063.559

10.322.373

Ting

Si ci phdn sd hdu

Phd
Chd
tich

HDQT

Chd
tich

HDQT

Chdc

vp

Nguyln Sy Long

Trdn Ddng Quy

Hp vd tdn

2

1

ST
T

3.2. Mpt s6 hoat d^ng quan trpng khac:

|    1. Tap trung chi dpo quyit liet thvtc hipn cdc chi tieu vd nhiem vp s^n xudt kinh

doanh trong n5m 2020.
2. Tdp trung thpc hin chuong trinh cip nude an todn, ddm bdo nhu cdu dung nude

cua khach hang;
] 3. Qu4n ly hipu qud cac chi tieu kinh doanh nude spch gdp phdn nang cao doanh thu
tien nude ndi rieng va hieu qud kinh doanh ndi chung; th\rc hipn tit cdc gidi phdp nang

cao chit lupng phuc v\i kh^eh h^ng theo dinh hudng ph^t tri^n b&i vilng.

4.Ti6p tuc tri^n khai chuong trinh giam ty 1^ that thoat theo chigu sau;

5.Sd dung hi^u qua e^e nguon von va vdn vay, huy dOng cac ngudn l\cc tit cac co

dong cho ede <bj dn ddu tu xdy d^ng, cdi teio, ndng cdp va sura chfla h thdng cdp nude.
\ 6. Ddy manh cai each hanh chinh tren co sd ting dung cong nghe thong tin nhdm

ndng cao nang suit lao dpng; xdy d\rng dpi ngu can bo nhdn vign yeu nghi vd gidi chuyen

mon.

7.ITurc hi^n dung quy dinh phdp lu^t hi^n hanh ddi vdi chi dp tai chinh ki todn

doanh nghipp, lam tron nghia vp vdi ngdn sdeh; tung budc dp dung thanh todn qua tai
khodn, cac phdn mem ung dtmg tiin tdi khong thanh toan bang tiin mat.

8.Thpc hipn ddng cac nghipp vu vd sdn xudt kinh doanh nude s^ch, vi qudn 1^ lao

dong tiin luong.

9.Thyrc hien chi dO bdo vp he thing cong trinh ngim do thj trong thi cdng h? thing
cip nude; x8y dung hinh dnh m^t doanh nghipp cip nude cd dich vp tit, than thipn, hudng

din khach hang, dam bdo nhu cdu su dung nude spch cua nhan dan vd ede to chdc tren dja

ban phpc vp.
10.Chi dao day nhanh dau tu xay dpng cdng trinh Nhd mdy nude cho 7 xa phia bde

huy^n Y Yen vd phat triin khdeh hang tpi cac Chi nhanh.

V. Quan tri cong ty

1. H^i ddng qudn tri

a) Thanh vien vd co ciu cua Hdi ding qudn trj:
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- Thong qua ngay, dia dilm t6 chiic, ni dung trinh

BHBCB thuimg nien n8m 2019.

- Giao cho Ban dik hanh Cong ty lpp phuong dn

Giao cho Ban dieu hanh nghien cdu thpc trang
ngu6n nude S6ng Bdy cua Chi nhanh cip nuac ^$

Yen trinh phirang an cai tao thay the.

Thong qua Kg hoach SXKD n&m 2019 trinh
BHBCB thucmg nien 2019
Phg duy^t qu^ tik luong n^m 2019

Giao cho Ban dik hanh B6 nhiem ddng chi Binh
VSn Hoa - Thanh vien HBQT gitt chlic vp Pho

T6ng giam d6c Cong ty tit ngay 01/02/2019.

Ni dung

26/3/2019

23/01/2019

15/01/2019

Ngay

S6: 03/NQ-HBQT

S6: 02/NQ-HBQT

S6: 01/NQ-HBQT

S6 Nghi quy^^t

1 3

2

1

Stt

c) Hopt dpng cua Hoi dong quan trj: danh gia hopt dpng cua Hoi dong quan trj:

Trong n8m 2019, H^i ddng quan tri cdng ty da tri^n khai 07 cuOc hpp quy^t djnh cdc vSn
dh thu^c thlm quyen va ban hanh cac nghi quyet cp the nhu sau:

TV
HBQT
khong

dieu hanh

TV
HBQT

dieu hanh

TV
HBQT
khdng

dik hanh

TV
HBQT

dik hanh

TV
HBQT

dik hanh

TV
HBQT

(lieu hanh

9,1%

18,5

13,5

0,216

0,016

0,018

3.122.306

6.347.673

4.632.086

73.976

5.600

7.200

3.122.306

6.347.673

4.632.086

73.976

5.600

7.200

Thanh
vien

HBQT

Thanh
vien

HBQT

Thanh
vien

HBQT

Thanh
vien

HBQT

Thanh
vien

HBQT

Thanh
vien

HBQT

Kik H4i Anh

Binh VSn Hoa

Trk Ngpc Bao

Nguyln Thanh Trl

Bui Xufin Thiki

Trk NgQC Chik

8

7

6

5

4

3
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0,018%

0,019%

0,163%

Tylg
sdhdu

6.300

6.400

55.876

So c6 phan

sdhdu

Thanh vign khong chuygn trach

Thanh vign khong chuygn trach

Trudng ban

Chdc vu

Trin H6ng Btic

Nguyen Van Ngon

Trin Thi H6ng Phin

Hq va ten

3

2
1

STT

2. Ban Kiem sodt

a) Thanh vign vd ca ciu cua Ban kigm soat:

Duygt b6 sung quy tign luong ndm 2019

Duygt qu^ tign luong nam 2020

Giao cho Ban digu hanh di ddi 3 cpm be xd ly vi
sinh httu co td chi nhanh cip nude Vp Bin sang chi

nhanh cap nude Y Ygn dg nSng cao chat lucmg

nude hign tai cua Y Ygn

Giao cho Ban dieu hanh digu chinh mdt s6 chi tieu

kg hoach SXKD ndm 2019 do bi6n dpng digu chinh
gid nude sach

Lam vigc vdi xa Minh Tan, huygn Vu B^n dg ddu
n6i ph^c vp nhu ciu dung nude cua nhSn dan

Giao cho Ban digu hanh:

- Xay dung phuong an dinh mdc h trp ngudi lao
dgng cd nhu ciu nghi trudc tu6i huu tri.

- Lam vigc vdi dom vi tu vSn lap thiSt kl d\j ^n cdp

nude cho 7 xa phia bac huygn Y Y6n vdi phuong an
dua nude tir ngudn nude mdi cua chi nhanh cdp

nude Vu Ban dua sang

Giao cho Ban thvrc hign kg hoach t6 chdc Bang cai
vdng loai Bang 2 - Hpi thao hgi diln chi tigi cip
nude miin Bic n^m 2019

Giao cho Ban digu hanh Cong ty day nhanh tign dO
triln khai th\rc hign dp an cip nude cho 7 xa phia

B^e huyen Y Ygn.

diu tu d\r an cip nude cho 7 xd phia Bite huygn Y
Yen.

14/01/2020

04/9/2019

18/6/2019

22/4/2019

S6: 07/NQ-HDQT

S6: 06/NQ-HDQT

S6: 05/NQ-HDQT

S6: 04/NQ-HBQT

7

6

5

4
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Hoat dpng cua Ban Kiem soat

Trong ndm qua, tren ca sa nhiem v\i dupe phdn cong, ede thdnh vien Ban Kigm sodt thyrc

hign vigc kigm tra, gidm sat cac hopt dgng tdi chinh, c6ng tdc quan ly, digu hdnh cua Cong

ty thdng qua ede hoat dpng chu ygu sau:

-Hang quy Ban Kigm so^t dgu to churc hop dinh ky d6ng thai thuang xuygn trao d6i

thong tin npi bp nham mpc dich kigm tra, gi^m sat cac mat hopt dpng ciia Cong ty theo

ch^c nang quy dinh.

-Giam sat vigc thyrc hien Nghi quygt cua Dpi hgi d6ng co dong, Hpi d6ng quan tri v^ vic

quan ly digu hanh san xuat kinh doanh cua Ban T6ng Giam doc

-Thim dinh cac bdo cao tinh hinh kinh doanh, giam sat cac hopt dpng \k dua ra ede y

kign vg bao cao tai chinh quy, 6 thang va ca ndm cua Cong ty

-Theo doi va kigm tra tinh hinh thuc hien kg hoach san xuat kinh doanh, dau tu xay dung
ca ban; xem xet ede chi s6 va ty trpng chi tigu hang quy va nam thgng qua cac buoi hop

dinh ky cda Ban kigm soat

-Ban Kiem soat da tham du ddy du cac cupc hpp cua Hpi d6ng qudn tri, Ban digu hdnh tai

cac cupc HBQT, hpp giao ban hang thang va cac cupc hpp do Chu tich HBQT va TGB

chii tri dg ndm bat kip thoi tinh hinh SXKD cua Cong ty, tham gia dong gop y kign trong

vipc thuc hien muc tigu kg hoach dupe BHBCB phg duy^t.

-Ph6i hpp vdi cac phong ban trong cong tdc kigm tra, giam sat de ndng cao chat lupng

qudn tri, han chg va phong ngira rui ro, cp thg:

+ Ph6i hpp cung phdng Tai vu kigm soat tinh hinh tdi chinh cua Cong ty va cac dan vj

tryrc thupc.

+ Gidm sdt vipc chip hdnh ede Quy chg, Quy dinh cua Cong ty.

+ Gidm sdt thu^ng xuygn tinh hinh SXKB va tinh hinh tai chinh cua Cong ty.

-Trong qud trinh lam vigc, Ban kigm soat thuang xuygn thuc hign trao d6i cong vigc qua

ede email, dign thopi dg hoat dpng dupe thuc hign kip then, lign tuc vd dpt higu qua cao.

3. Cac giao dich, thu lao vd ede khodn lai ich cua Hqi dong qudn tri, Ban Tdng gidm ddc

vd Ban kiem sodt

a) Luang, thuomg, thu lao, ede khodn lpi ich:

Ly do khong
tham dtr hop

100%

100%

100%

Tylg
tham dy

hop

7

7

7

So bu6i

hop BKS
tham dtr

Thanh vien

Thanh vien

Tnrdng ban

Chtrc vy

Trdn H6ng Biic

Nguyen Vdn Ng6n

Trdn Thi H6ng Phdn

Thanh vien BKS

3

2

1

s6
TT

b) Hoat dpng cua Ban kigm sodt:
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Cung dp V^it tu

Cung clp c6ng ngh|; thilt bj

Guri tiln ngin han t^i Cong ty

CP Bu lich Nam Binh

Nqi dung giao djch

C6 dong ldn

Co dong ldn

C6 dong ldn

Quan hf voi

Congty

Cong ty TNHH Thuong mai
Xudt nh^p khta Minh Hai (B^i
^^ cip 1 cua Cong ty CP Nh\ra
Thilu nien Tiln Phong

Cong ty CP Thilt bj xur ly nude

Setfil

Cong ty CP Bu lich Nam Binh

Ca nhan, don vj thuc hifn

giao dich v6i Cong ty

3

2

1

STT

b) Giao djch co phita cua c6 dong n^i bp.Khdng co

c) Hap ding ho$c giao djch vdi c6 dong n^i bp:

Trong n^m 2019, giila Cong ty va c6 dong 16n tap trung vao eta hap dong nhu sau:

140.251.563

193.290.104

396.627.341

So tiln

Luang + Thu lao

Luang + Thu lao

Luang + Thu lao

Lvung/thu lao

Thtah vita

Thtah vien

Trudng ban

Chita vy

Trta H6ng Bdc

Nguyln Vta Ngon

Trta Thi H6ng Phta

Hq va ten

3

2

1

STT

*Ban kiem sodt

30.000.000

30.000.000

354.385.676

382.462.341

327.474.228

378.761.772

419.526.930

454.495.369

Sotita

Thu lao

Thu lao

Luang + Thh lao

Luang + Thu lao

Luang + Thu lao

Luang + Thu lao

Luang + Thu lao

Lucmg + Thu lao

Lirong/thu lao

Thanh vita HBQT

Thanh vita HBQT

Thanh vita HBQT-

K6 tota truang

Thanh vita HBQT -
Pho TGB

Thanh vita HBQT -

PhoTGB

Thanh vita HBQT -

Ph6TGB

PhoChii tich HBQT-
Tong giam d6c

Chu tich HBQT

Chita vu

Kilu Hai Anh

Trta Ngoc B^o

Nguyln Thanh Tri

Bin Xuan Thilm

Dinh Van Hoa

Trta NgQC Chita

Nguyln Sy Long

Trta Btag Quy

Hq va ten

8

7

6

5

4

3

2

1

STT

• Hpi ding quta tri
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Tran Dang Qu

d) Vi?c th^c hi^n cac quy dinh ve qu&n tri cong ty: C6ng ty luan tuan thu theo dung cac

quy dinh \k qu^n tri cong ty theo Nghj d^nh s6 71/2017/ND-CP ngay 06/6/2017 cda
I Chinh phu hudng d^n vg quan tri cong ty ap d\ing d6i vdd c6ng ty d^i chiing.

VI. Bao cao tai chinh

; 1. Bao cao tai chinh dupe kiem loan (co chi Hit kem theo).
XAC NHAN CUA f)^0^$^$?^^i^)EO PHAP LUAT CUA CONG TY
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