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Thong diép chia Tong giam déc
Kinh thua quy cé déng, cdc nha diu tu'!

Ndm 2019, nén kinh té cia Viét Nam tiép tuc gilt dwoc mire ting trudng cao véi
chi s6 GDP dat 7,02%, lam phdt dwo'c kiém sodt du'di 3%, chinh sdch kinh té vi mé én
dinh. Cdc yéu t6 dé da thiuc ddy tich cuc hoat déng cia PC3-INVEST. Tuy nhién, thoi
tiét nam qua ciing xdc Iép ky luc méi vé han hdn, thiéu nworc kéo dai, anh huéng dén
héu hét cac nha mdy thay dién, déc biét la & khu vuc mién Trung va Tdy Nguyén. Tuy
gdp bdt loi do thoi tiét khé han, PC3-INVEST dé lam tét céng tdc qudn ly rii ro, né
Iwre khdc phuc khé khdn, t6 chirc hoat déng sdn xudt kinh doanh dat dwoc két qud
ddng khich lé:

- Sén lwgng dién thuwong phdm cda cdc nha mdy thay dién dat 77,01 triéu kWh,
téng doanh thu 103,26 ty déng, loi nhudn sau thué TNDN dat 18,35 ty déng. Cong
tdc an toan vé sinh lao déng, phong chéng chdy né va bdo vé méi truérng dwoc tudn
tha cdc quy dinh cda Nha nwéc. PC3-INVEST dé thwe hién phwong phdp béo tri dwa
trén rdi ro (Risk based Maintenance) dem lai hiéu qua kinh té va dém bdo cdc hé

thong thiét bj lubn sdn sang vdn hanh ding vdi néng lwe thiét ké.

- Bén canh viéc khai thdc hai nha mdy thuy dién hién c6 (NMTD Dak Péne va
NMTD Ba Kréng 1), PC3-INVEST dd tim kiém nhitng co’ hdi dGu tw mdi trong linh vwe
ndng lworng tdi tao; dd hoan thanh hé so’ va thuc hién cdc tha tuc chuén bi déu tw dv
dn Nha mdy dién gié Tan Lap (50MW) tai huyén Hwéng Héa, tinh Quéng Tri, tirng
budc cu thé héa chién lwgc phdt trién trong giai doan 2009 - 2023.

- Céng tdc qudn trj cong ty tiép tuc dwoc cing cé va cdi tién gdn vdi thuec thivdn
héa PC3-INVEST; vén va co’ s vdt chdt duoc bdo tén va phdt trién; nguén nhén lwc

duorc ndng cao chét lwong ddp tng vdi yéu céu nhiém vu trong tinh hinh méii.

Kinh thwa quy cé déng, cdc nha déu tu’!

Ném 2020 sé mang dén nhiéu co’ hi méi cho PC3-INVEST, song tinh hinh tho'i

tiét khé han kéo dai van la thdch thire Ién cho hoat déng sdn xudt dién ndng. PE

thuc hién chién Iwgc phdt trién bén

vitng, PC3-INVEST dé c6 ké hoach dam
béo hiéu qud céng tdc bdo vé méi
trwong, ndng cao chét lwong nguén
nhén luc va cdi tién céng tdc quan trij
ngdy cang chuyén nghiép, nham dat
hiéu qud cao nhét va gidi quyét hai hoa
lgii ich cua cé déng, ngwei lao déng va
cdng dong, xd héi.

Véi sw hé tro hiéu qud ciia Cong ty me -
EVNCPC, su tin nhiém cua quy vi, téi tin
twdng rdng toan thé cdn bé va nhdn
vién ctia PC3-INVEST sé& doan két, né luc
vt qua khé khdn, hoan thanh tét cdc
nhiém vy ném 2020 va nhitng ndm tiép

theo.

Xin trdn trong cdm on!

TGD. Nguyén Lwong Minh




MUC LUC

THONG TIN CHUNG o1
Thong tin khai quat 04
Qua trinh hinh thanh va phat trién 05
Nganh nghé va dia ban kinh doanh 07
Pinh hudng phat trién 08
M6 hinh quan tri, t& chirc kinh doanh va bé mdy quan ly 10
Céc thanh tich n8i bat trong ndm 2019 18
Céacriro 19

TINH HINH HOAT DONG TRONG NAM 21
Tinh hinh hoat déng SXKD 23
T8 chirc va nhan sy 25
Tinh hinh d4u tw, thuc hién cac du an 30
Tinh hinh tai chinh 32
Co cau c6 déng va thay d6i trong vén dau tu cla chl s& hitu 34

BAO CAO CUA BAN TONG GIAM DOC 37
Panh gid két qua san xuat kinh doanh 39
Tinh hinh tai chinh 47
Nhitng cdi ti€n vé co cau t6 chirc va chinh sach quan ly 53
K& hoach phat trién trong twong lai 56
Gidi trinh y ki&n kiém toan 65
Trach nhiém vé mai trudng va xa hoi 65

BAO CAO CUA HOI PONG QUAN TRI 69
Nhan dinh cha HDQT vé nganh dién ndm 2019 71
Dénh gid hoat déng cda PC3-INVEST 73
Panh gia vé hoat déng clia Ban Téng Giam déc 76
K& hoach, dinh hudng clia Hoi ddng quan tri 77

BAO CAO CUA BAN KIEM SOAT 78

BAO CAO QUAN TRI CONG TY 88
Hoat d6ng clia Hoi dong quan tri 88
B&o céo cla Ban Kiém soat 92
Giao dich, thu lao va cac khoan lgi ich cha HDQT, BTGD, BKS 94
Thyce hién cac quy dinh vé quan trj Cong ty 97
Quan trj rdi ro 98

BAO CAO PHAT TRIEN BEN VOI'NG 104

BAO CAO TAI CHINH NAM 2019 125

BKS
CBCNV
CbM

CERs
CNTT
DTT
DHDCD
DTXD
EVNCPC
HDBQT
KPI
LNST
NLD
NMTD
NSLD
NSNN
PC3-INVEST
QLDA
ROA
ROE
ROS
SXKD
QTRR
XDCB
TGD
Thué& TNDN
UBND

WELCOME

Nhém tir viét tat

Dién giai
Ban Kiém soat
Céan bd cong nhan vién
Co ché phat trién sach (theo nghij dinh tw Kyoto - 1997 -
chuong trinh khung vé bién déi khi hau cla Lién Hop Quéc)

Giam phat thai dugc chirng nhan

Cong nghé thong tin

Doanh thu thuan

Pai hdi déng c6 dong

Piu tv xay dung

Téng Cong ty Dién lwc mién Trung

Héi déng quan tri

Hé théng chi s dénh giad hiéu qua ca nhan
Lgi nhuan sau thué Thu nhdp Doanh nghiép
Nguoi lao dong

Nha mdy thay dién

N&ng suit lao déng

Ngan sdch Nha nuéc

Céng ty C6 phan Dau tv Dién lyc 3
Quan ly dy an

Ty suat lgi nhuan trén tai san

Ty sudt lgi nhuan trén vén chd sé hitu
Ty suét lgi nhuan trén doanh thu thuan
San xuat kinh doanh

Quan trj rdi ro

Xay dung co ban

Téng Giam déc

Thué Thu nhdp Doanh nghiép

Uy ban nhan dan



ONG TIN CHUNG s R |
@ R _J Ty @? RIS \N BAU TU 2IEN LY% © )
Ll \ PN /\ 7 o " ST
[BEC \\\%* '\F\.éﬁ\\j ;; k\\ N u i ‘ \\:\i b 4
[ B i P AL o\ = = |
igﬁ’ @‘w E\' i e i

2. Quaé trinh hir
phat trién
3 ‘Nganh nghé va dia ban | IR e

N
\‘

k|nh doanh SRR

4. Dmh hu'o'ng phat trlén (—
5. Mo hinh quan tri, to /
chu’c kinh dbanh va bo
méy quan Iy

6 Cﬂ

5 o

/ g
|
| | - = -
s
= s e e
- o e e, S



SU MENH “ .
NS lyc hét minh dé lam ting gia tri cho PC3- / TAM N H I N

INVEST va moi ch(i thé lién quan:
Phan diu trong 5 nam dén, PC3-

THONG TIN KHAI QUAT

nghiép trong linh vuc ning luong, la Tén cong ty: CONG TY CO PHAN DAU TU DIEN LU'C 3
mot trong cdc doanh nghiép cé hiéu qua

e Loiich cao nhét cho cé déng;
e Ld nguoi déng hanh tin cdy, cling phdt trién vdi
moi déi tdc;
e Ddm bdo quyén lgi hop phdp cta cdc déi tuong L Tén viét tat: PC3-INVEST
bi téc déna béi du dn- cao va phat trién bén virng trong nganh
(U215 L e el et sn xust, kinh doanh dién ning & mign Tén ti€ng anh: PC3 INVESTMENT JOINT STOCK COMPANY
e GOp phén phdt trién kinh té€ - xd@ héi & dia ’

phuong noi déng chén; ‘ Trung. Gidy chirng nhan dang ky doanh nghiép s6: 3203001787 do S& K& hoach va Dau tu

e DAm bdo diéu kién thudn loi nhdt cho con nguoi Thanh ph& Da N3ng cap cap lan dau ngay 02/01/2008 va dang ky thay déi lan 08
PC3-INVEST phdt trién.

ngay 11/09/2019 véi ma s6 doanh nghiép 1a 0400599162
Vén diéu lé: 333.398.910.000 déng

Vén d4u tu chia cha sé hiru: 333.398.910.000 déng

GIA i

Dia chi: Toa nha 78A Duy Tan, Quan Hai Chau, Thanh phé Ba Nang

Pia chi lién hé: 182 Hoang Diéu, Q. Hai Chau, Thanh phs Da Nang

eTgo su khdc biét e n X
SO dién thoai: 0236 221 2545

trong suy nghiva hanh

déng dé chi déng bién S8 fax: 0236 222 1000
thdch thurc thanh co

héi: Néng déng hon Website: pc3invest.cpc.vn

nita dé fwhanh chong M3 ¢8 phiéu: PIC
phdt trién trong moi
trwong canh tranh. San giao dich: HNX

e Trdn trong va ton vinh

nhitng sdng kién, cai

tién, du la nhé nhét;
Cam két xdy dwng méi

trwong lam viéc thugn PC3-I NVEST
loi @€ moi cd nhdn déu

¢ co héi phdt huy téi

da ndng lwc va phat

trién tai ndng. 4




* Thang 11/2012: thyc hién thanh cong
dy an CDM cho NMTD D&k Pone va bit
dau c6 doanh thu tir ban chi tiéu gidm
phat thai CERs cla NMTD Dik Péne.

* Thiang 8/2012: dwgc Quacert cip gidy
chirng nhan hé théng quan ly chat lugng
theo tiéu chuan ISO 9001:2008.
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* Ngay
21/12/2007:
PHDPCD  quyét
dinh thanh lap
PC3-INVEST.

* Ngay 02/01/2008:
PC3-INVEST duoc S&@ Ké
hoach va dau tu TP Pa Nang
cip Gidy dang ky Kinh doanh
Ian dau s6 3203001787.

Qua trinh hinh thanh va phat trién

* Ngay
28/10/2013:
Hoan thanh hang
muc Tuynel dan
nuéc hod B, bd
sung thém nuéc
cho NMTD Dbak
Pone phat dién.
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* Ngay 01/06/2010:
NMTD bak Pone chinh thirc dua
vao van hanh thuvong mai.
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* Ngay 09/05/2009:
UBCKNN chdp thuin hd
so dang ky cong ty dai
chung.
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* Ngay 05/04/2018:

Khanh thanh NMTD ba Kréng 1
va ky niém 10 ndm thanh lip

PC3-INVEST.

* Ngay 05/08/2015:

C8 phi€u PC3-INVEST (m3
CK: PIC) chinh thic giao
dich trén thj truong
UPCoM.

* Ngay 09/01/2017:

C& phiéu PC3-INVEST (ma CK:
PIC) chinh thirc giao dich trén
san HNX.

NMTD D3k Péne lap ky luc
van hanh véi san luvgng 79,95
GWh, vuot 27,13% so vdi
thiét ké.

* Ngay 31/12/2017:

T6 méay H2 NMTD Da Kréng 1
hoa luéi dién qudc gia.

* Ngay 30/01/2018:

T6 méay H1 NMTD Da Kréng 1
hoa luéi dién quéc gia.

* Ngay 10/12/2018:

K&t thuc chu ky khao sét, chuyén
sang giai doan chuan bi dau tuv
cho dy an dién gi6 Tan Lap —
Huwéng Héa — Quang Tri.




| Nganh ngh va dia ban kinh doanh [l (s} Binh huéng phat trién

Nganh nghé kinh doanh chinh: Cac muc tiéu chl yéu - tam nhin
- DAu tu xay dung cac dy an ngudn dién; Phan d4u trong 5 ndm dén, PC3-INVEST tr& thanh nha d4u tu chuyén nghiép, c6

- San xuat, kinh doanh dién ning. hiéu qud Igi nhuan cao va phat trién bén vitng trong linh vuc san xuat - kinh doanh

DPia ban kinh doanh chinh:

dién ndng & Mién Trung.

Chién lwgc phat trién trung va dai han
1. Tap trung khai thac c6 hiéu quad cac NMTD
- NMTD Dék Péne (14 MW);
- NMTD ba Kréng 1 (12 MW).

bia ban kinh doanh chd yéu la Khu vuc Mién Trung va Tay Nguyén.

Pau tu va van hanh NMTD
Pa Krong 1, Tinh Quang Tri

e

4. Dau tu phat trién ngudn nhan luc

’ 2. M& rdng quy md SX:
- Hoan thién bé mdy té churc;

- Uu tién phdt trién Thay dién;

- Chuén bj nhén sw cho cdc dw dn Chién luwoc - M6 réng diu tw sang cdc
o . s e ea ndng hrgng tdi tgo; phat trién linh vuc ndng lwong tdi tao
Dautu dyan Thay dién Song - Tdng cwdng dado tao dinh ky hang méi.

ndm vé: quan tri cdng ty, quan ly tai
chinh trong déu tw, qudn tri nguén
nhdén luc.

Tranh 5, Tinh Quang Nam

3. Nang cao hiéu qua trong cac linh vuec:

- Xéy dung chién lugc néng cao gid tri cé phiéu;
- Tding ty Ié cé tirc cho c6 déng;

- Céng tdc qudn tri, cbng tdc xd héi, Poan thé.
Pau tu cac du an dién gi6 Chi tiét chién lugc phat trién trung dai han, kinh d& nghi Quy ¢ déng, Nha dau
thudc Tinh Quang Tri DU tu va van hanh NMTD Dik tuw xem tai trang 56+65 clia Bdo cdo thudng nién 2019.

Péne, Tinh Kon Tum



Cac myc tiéu phat trién bén vimg & | Thong tin vé mé hinh quan tri, t6 chirc
kinh doanh va bé may quan ly

PC3-INVEST cam k&t thuc hién

nghiém tuc cong tdc danh gia tac dong

méi trudng déi véi tirng dy 4n, st dung M6 hinh quén trj

cong nghé than thién véi moi trudng, PC3-INVEST hoat déng theo md hinh cong ty c6 phan theo quy dinh cla Luat
giam thiéu tac dong dén moi truong Doanh nghiép va céc quy dinh phap luat lién quan. M6 hinh quan tri cia PC3-INVEST
trong qua trinh xay dyng, quan Iy, van duoc t8 chirc gon gang, chit ché, phat huy duoc hiéu lyc diéu hanh theo mé hinh
hanh NMTD; Dau tu thich dang cho céc Céng ty c6 phan va huéng dén hiéu qua cao nhat cho c6 dong.

hoat ddéng kiém soat 6 nhiém, ting So 4 quan Ii bg méy

cuwong chat lvgng mai trudng trén tat ca

cac cdng trinh do PC3-INVEST dau tu, s& BON}:}AE‘E%E)NG

hiru.

| BAN KIEM SOAT |

Tich cyc tham gia cac hoat dong

xa hoi, tir thién; 1am t8t céng tac quéc

TONG GIAM POC

phong - an ninh, chdp hanh tét phap

luat trong cac linh vuc hoat dong cua lv 1 1
minh, dic biét 1a céng tac bdo vé mdi PHO TONG PHO TONG KE TOAN
i ] GIAM DOC GIAM POC TRUGNG

truong. Cac Doan thé lam tot vai tro XDCB SXKD

theo diéu &, phéi hop vdi Chinh

quyén dé t6 chirc thyc hién thanh ,l """""" l """""" JL """""" ‘l """" | 1 """"""" N J’
| PHONG PHONG PHONG P’HQNG . ! BAN ] C]'II C]’I[ ;

cong cac nhiém vuy chinh tri - xa hoi ! HANH KE KY TAI | QUANLY  NHANH NHANH
| CEI]I:I'H HOACH THUAT CHINH l DU AN TAI KON T{U !

duoc giao. ! NHAN PAU P | TUM QUANG |
i Khéi vin phong i | Khéi cong trwong 3
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Dai héi déng C6 déng (PHOCP): La co quan cd thdm quyén cao nhat cla PC3-
INVEST, quyét dinh t& chirc lai va giai thé PC3-INVEST, quyét dinh dinh huéng
phat trién cia PC3-INVEST, b6 nhiém, mién nhiém thanh vién HPQT, thanh

vién Ban Kiém soat.

Héi déng Quan tri (HPQT) do PHOCPH béu ra: La co quan quan tri cao nhat cla

PC3-INVEST, c6 day du quyén han dé nhan danh PC3-INVEST quyét dinh cac

van dé lién quan dén muc tiéu va Igi ich ciia PC3-INVEST, ngoai trir cac van dé

thudc quyén han ciia DHDCD.

Ban kiém sodt: Do DHDCD bau ra, 1a t6 chirc thay mat c6 déng dé kiém soat

moi hoat déng kinh doanh, quan tri va diéu hanh cla PC3-INVEST.

Téng Gidm déc: La ngudi dai dién theo phap luat, diéu hanh toan dién cac

hoat déng clia PC3-INVEST.

Cdc phé Téng Gidm déc:

- Pho Téng Gidm ddc XDCB: Chiju trach nhiém t& chirc thyc hién hoat dong
dau tu xay dung cta PC3-INVEST.

- Pho Téng Gidm d6c SXKD: Chiu trach nhiém t6 chirc thuyc hién hoat dong
san xuat, kinh doanh cia PC3-INVEST.

K& todn trirdng: Chiu trach nhiém tham muu cho Téng Giam d6c dé quan ly st

dung cac ngudn vén va thyc hién cac quy dinh quan ly cia Nha nudc, Tap

doan Dién lyc Viét Nam, EVNCPC va cta PC3-INVEST lién quan dén lich vuc tai

chinh ké toédn va thyc hién t6t nghia vu ndp ngén sach Nha nudc.

Khéi vin phong

Phong Hanh chinh - Nhén sw: T8 chirc thye hién cdng tac quan tri nhan sy, lao

dong tién luvong, hanh chinh, quang ba thuong hiéu, van héa doanh nghiép,

phap ché, t6 chirc thuc hién cdng tac: dén bl téi dinh cw - mdi trwong, y té, thi

dua khen thuwédng, thanh tra bao vé.

Phong K€ hoach - Pdu tu: T6 chirc thuc hién xay dung ké hoach dai han va
ngan han vé dau tw va san xuat kinh doanh, quan ly chung tinh hinh san xuat
kinh doanh, cong tac dau thau, hop déng va mua sam vat tu thiét bj cho dy
an, quan ly vat tw thiét bi trong qua trinh dau tu va SXKD; quan ly céng tac san

xuit dién ndng.

Phong Ky thudt: T6 chirc thyc hién quan ly d3u tu xay dwng, quan ly cdng tac
sang kién, nghién clru va &ng dung ti€n bd khoa hoc ki thuat, céng tac dau

thau xay |3p, cong tac tham tra thdm dinh céc thd tuc dau tw xay dung.

Phong Tai chinh: T8 chirc thuc hién cong téc tai chinh - ké toan, thanh quyét

todn céng trinh, quan Iy c6 déng.
Khéi céng truong

Ban Qudn ly dv dn: Tryc ti€p quan ly du &n, giam sét thi cong xay dwng cong

trinh do PC3-INVEST lam chl dau tuw.
Chi nhdnh Kon Tum: Tryc ti€p quan ly van hanh NMTD D&k Péne - Kon Tum

Chi nhdnh Quédng Tri: Tryc ti€p quan ly vdn hanh NMTD Pa Kréng 1 - Quang
Tri.

TAO PONG LUC

CHO NHAN VIEN

~

THUGC DO CHINH

XAC, KHOA HOC TAC PHONG LAM VIEC

CHUYEN NGHIEP

TANG HIEU SUAT
%Mvmc

TAPTRUNG




NGO TAN HONG Nim sinh: 1965
Cha tich HBQT
Trinh d6 chuyén mén: Clr nhan ké toén tai chinh
- Tir ngay 01/10/1986 dén ngay 29/02/1992: K& toan trudng
xi nghiép Van tai thiy san Cam Ranh thudc xi nghiép Van tai
thly san Pa Ning.
- Tlr ngay 01/3/1992 dén ngay 01/5/2002: Chuyén vién
Phong Tai chinh — Cong ty Dién lyc 3.
- Tir ngay 02/5/2002 dé&n ngay 31/03/2010: Phd Phong Tai
chinh K& todn — Céng ty Dién lyc 3.
- T ngay 01/4/2010 dén ngay 15/06/2017: Kiém soat vién
chuyén trach EVNCPC.
- T&r ngay 30/06/2016 dén nay: Cha tich HDQT chuyén trach
PC3-INVEST.

NGUYEN LUONG MiNH
Thanh vién HDQT Nam sinh: 1969

Trinh d6 chuyén mén: Tién si nganh Mang va Hé théng dién

NGUYEN THANH LAM N3m sinh: 1961

Thanh vién HDQT

Trinh d0 chuyén mon: Thac sy nganh mang va

hé théng dién

- T thang 01/1984 dén thang 06/2005:
Chuyén vién, Phé Phong, Truwéng Phong
Phong Ky thuat Dién lyc Khanh Hoa.

- T thang 07/2005 dén thang 04/2008: Thanh
vién HDQT - Phé Téng Gidm déc Cong ty CP
Dién lyc Khanh Hoa.

- Tir thang 05/2008 dén thang 05/2014: Thanh
vién HDQT - T8ng Gidm d&c Cong ty CP Dién
lwc Khanh Hoa.

- T thang 6/2014 dén nay: Chu tich HPQT

chuyén trach Cong ty CP bi l Khanh Hoa.

- Tlr thang 09/1992 dén thang 08/1995: Chuyén vién Phong X4y dung co ban Cong ty Dién lyc 3.

- Tir thang 09/1995 dén thang 12/2007: Ban quan ly dy an lwdi dién véi cac chirc danh: Chuyén vién, Trudng

Phong K§ thuat kinh t& dy todn; Phé Trudng Ban; Trudng Ban.

- Tlr ngay 21/12/2007 dén nay: Thanh vién Hoi déng quan tri, Téng Giam d6c PC3-INVEST.
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PHAM PHONG Nam sinh: 1958
Thanh vién HDQT
Trinh d§ chuyén mon: Ky suw dién - Thac si Co khi

- Tlr ndm 1981 dén ndm 1994 :Can bo k§ thuat Dién luc
Quang Nam - Ba Nang.

- Tlr ndm 1994 dén ndm 1997: Quan déc phan xudng co
dién Dién lyc Quang Nam - Ba Nang.

- TUr ndm 1997 dén nam 2001: Trudng phong K& hoach
- Vat tu Dién lyc Quang Nam - Ba Nang.

- Tlr ndm 2001 dén ndm 2002: Phé Gidm d6c Trung tdm
Thiét ké dién - Cong ty Dién luc 3.

- T& ndm 2003 dén nay: Téng Gidm déc Cong ty CP

VO HOA N3m sinh: 1960
Thanh vién HDQT
Trinh d6 chuyén mén: Thac s§ Kinh t& ndng lugng

NGUYEN THI HUO'NG Nam sinh: 1973

Thanh vién HDQT

Trinh d6 chuyén mén: Thac sy kinh t&€ phat

trién
- TU thang 7/1994 dén thang 10/2007:
Chuyén vién, phé phong Phan tich kinh té,
PP Chinh sach tin dung va I3i suat, Vu Chinh
sach tién té Ngan hang Nha nwédc VN.
- T&r thang 10/2007 dén thang 01/2016:
Trwdng phong quan ly rii ro; Phé Gidm déc
Kh6i Ngudn vén; Giam déc Khéi Ngudn vén
va Dau tw Ngan hang TMCP An Binh.

- Tir thang 01/2016 dén nay: Phé Téng Giam

d&c Ngan hang TPC n Binh.

- Tir thang 5/1984 dén thiang 6/2001 : Chuyén vién Phong K§ thuat Céng ty Dién luc 3.

- Tr thang 7/2001 dén thidng 12/2004 : Phé phong Phong Ky thuat Cong ty Dién lyc 3.

- Tir thang 1/2005 dén thang 10/2014 : Trwdng Ban Vién théng va CNTT Cong ty Dién luc 3.

- Tir thang 10/2014 dén nay: Phé Gidm déc Cong ty Dién luc Da Ning.
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NGUYEN DUONG LONG
Phé Téng Giam ddc
Na@m sinh: 1972

Trinh d6 chuyén mon: Thac sy
nganh Mang va Hé théng dién

- Tl thang 8/1994 dén thang
7/1995: Chuyén vién Phong
Xay dung co ban Cong ty Dién
Iuc 3.

- Tl thang 8/1995 dén thang
3/2008: Chuyén vién, Pho
Trudng phong Ky thuat Ban
quan ly dy an lugi dién.

- Tl thang 4/2008 - thang
11/2014: Ph6 Trudng phong,
Trudng phong K& hoach - Dau
tu PC3-INVEST.

- TUr ngay 15/11/2014 dén nay:
Phé Téng gidm dbc PC3-
INVEST.

15 Bio cdo thuwdng nién 2019

Nam sinh: 1969

DANG THI THU Ne..

Ké toan trudng

Na@m sinh: 1981

Trinh d6 chuyén mén: C(r nhan kinh t€

16 Bio cdo thuwdng nién 2019

PHAM Si HUAN

Phé Téng Giam déc

Na@m sinh: 1964

Trinh d6 chuyén mén: Tién si Thiét bj thly dién

- TUr thang 10/1992 dén thang 3/2002: Chuyén vién Phong Thuy dién,
Phong quan ly xdy dung va T6 quan ly du 4n thly dién Cong ty Dién luc
3.

- TU thang 04/2002 dén thang 9/2002: Phé Ban thudng truc Ban chuén bi
dau tu du an thay dién Sekaman 3.

- TU thang 10/2002 dén thang 12/2007: Trudng phong Téng hgp, Phd
Trudng Ban Ban QLDA céc cong trinh thly dién vira va nhé.

- TU thdng 1/2008 dén nay: Ph6 Téng Giam ddc Cong ty PC3-INVEST.

NGUYEN LUONG MiNH
Tdéng Giam déc

Trinh d6 chuyén mén: Tién si nganh Mang va Hé théng dién
- TUr thang 09/1992 dén thang 08/1995: Chuyén vién Phong Xay dung cc ban Cong ty Dién luc 3.

- TUr thang 09/1995 dén thang 12/2007: Ban QLDA Iudi dién véi cac chiic danh : Chuyén vién,
Trudng Phong phong Ky thudt kinh t€ dy toan; Phé Trudng Ban; Trudng Ban.

- Ti ngay 21/12/2007 dén nay: Thanh vién Hdi déng quan tri, Tdng Giam déc PC3-INVEST.

- TUr thang 10/2002 dén thang 12/2007: Chuyén vién, Phé Trudng phong Phong Tai chinh Ban Quan ly dy
an cac Cong trinh thly dién vira va nhé.

- TUr thang 01/2008 dén thang 03/2011 : Chuyén vién, Phd Trudng phong Phong Tai chinh PC3-INVEST.

- TUr thang 04/2011 dén nay : K& toan trugng PC3-INVEST.



LE THI MINH CHINH Kiém soat vién
Na@m sinh: 1972
Trinh d6 chuyén mon: Cf nhan kinh t&
- TU ndm 1994 dén nam 1997: Chuyén vién
phong Ké toan Cong ty Dién May Mién Trung.

- TU ndm 1997 dén nam 2004: Chuyén vién
phong T8ng hgp Trung Tam May Tinh.
- TUr ndm 2004 dén T.3/2010: Chuyén vién Ban
Tai Chinh - K& toan Cong ty Dién luc 3.
- TUr thang 4/2010 dén T.11/2017: Chuyén vién |
Ban Tai Chinh - K& toan EVNCPC.
- T& thang 12/2017 dén nay: Chuyén vién Ban
: | —

Kiém toan ndi by va gidam sat tai chinh EVNCPC,
kiém soat vién Céng ty TNHH MTV Dién Iuc ba
Ngng.

PHAN THI THANH LY Kiém soat vién
Nam sinh: 1971 - Trinh d§ chuyén mén: Cr nhan kinh t&
- TU ndm 1994 dén thang 10/2008 : Chuyén vién Phong K&
todn Cong ty C8 phan Dién lyc Khanh Hoa.
- TUr thang 10/2008 dén thang 3/2012 : Phé Giam ddc, kiém
phu trach ké toan clia Trung tdm vién théng Dién Iyc - Cong
ty C8 phan Dién lyc Khanh Hoa.

- TUr thang 4/2012 dén nay : Phd trudng phong Tai chinh - K&

toan Cong ty C8 phan Dién luc Khanh Hoa.
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NGUYEN MINH HOAI_Trudng Ban kiém soat
Na@m sinh: 1981
- T& ndm 2005 dén nam 2007: Chuyén vién phong K€ toan Ban
QLDA céc cong trinh thuy dién vira va nho - Cong ty Dién luc 3.
- T ndm 2008 dén T.4/2016: Chuyén vién phong Tai chinh
kiém Phuy trach K& toan Chi nhanh PC3-INVEST tai Kon Tum.

- Ti* ngay 27/04/2016 dén nay : Trudng ban kiém soat PC3-
INVEST

Trinh d6 chuyén mon: CU nhéan kinh t&

Nhirng thanh tich néi bat trong ndm 2019

=

‘CONG HOA XA HOI CHO NGHIAVIET NAY
Bie lip Ty do- Hanh phe

PC3-INVEST duwoc
CUC TRUSNG CUC THUE TINH KON TUM
N

céc Cuc thué ting

CHI NHANH CONG TY CO PHAN DAUTU DIENLYC3 TAI xo.\”‘!'u,\l gié’y khe n Véi
[

TINH KON TUM

DA CO THANH TICH TH

thanh tich thuc

Qupds i 1218A0D.CT

gy O hin 1t 2009 s 2, hlén tot c6ng tac

ké khai, nép thué

X CONG TY CO PHAN PAU TU DIEN LUC 3

Tap doan Dién lyc Viét Nam tang
bang khen cho 1 ca nhan, Téng Cong
ty Dién lyc mién Trung ting gidy

khen cho 1 tip thé va 3 ca nhan.

CONG TY CO PHAN PAU TU DIEN LUC 3

PC3-INVEST ting gidy khen cho cac tap thé va
HOQI NGHI

WG KEVE0AT D"VG NEE IDOAN AM 259,

ca nhan dat thanh tich tiéu biéu 3
o ey

CONG TY CO PHAN DAU TU DIEN LUC 3
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RUi ro kinh té&
Téng truéng kinh té

Nam 2019, kinh t& vi mé cla ca
nudc twong ddi 6n dinh mac du con gap
nhiéu khé khan, ting truéng GDP dat
7,02%, la mirc cao hon binh quan trong
nhiéu ndm qua. Trén co s& dic thu cla
doanh nghiép dau tu xdy dung cac dy
an ngudn dién, SXKD dién nang, PC3-
INVEST ciing chiu anh huéng tac dong
cla kinh t€ vi mé dén hiéu qud kinh
doanh.

Ldi sudt

Trong ndm vira qua, thanh khoan
cla hé théng ngin hang dwoc dam bao,
I3i suat lién ngan hang 6n dinh 13 cic
yéu t6 thuan loi tir kinh t&€ vi mo, I3i
suat huy déng cling nhu 13i suat cho vay
da dwoc ghi nhan gidm & cac ky ngéan
han.

Pic thu cla hoat déng dau tu xay

dwng cac du an ngudn dién la doi hoi
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Cacruiro

lvgng vén dau tuv ldn, trong dé ngudn
von vay thudng chiém ty trong cao
trong co ciu vén. Vi vay, su bién dong
cla l3i suat s co tac dong dén kha nang
huy déng vén dé dau tw cho cac dy an
thay dién cling nhv anh hudng dén két
qua SXKD ctia PC3-INVEST.

PEé giam thiéu rdi ro bién dong lai
sudt, PC3-INVEST d3 chd dong tao lap
ngudn vén dé dau tu, dong thoi tim
ki€ém ngudn vén vay cd |3i suit phu hop
tlr cac td chire tin dung, cdc ngdn hang
cho cadc du &n thay dién cda PC3-
INVEST.

RUi ro ddc thu nganh

Theo Quy hoach phét trién dién
Iyc quéc gia giai doan tir ndm 2011 -
ndm 2020 c6 xét dén nam 2030 d3
dugc didu chinh bdi Thu twéng Chinh
phi phé duyét tai Quyét dinh sé
428/QD-TTg ngay 18/3/2016, s& wu tién
phat trién cdc ngudn thay dién, nhat 1a

cac dy an lgi ich téng hop (chéng 1,

cp nuwdc, san xuat dién); Téng cong
suit cac ngudn thiy dién s& ting lén
khoang 21.600 MW vao ndm 2020,
24.600 MW vao nam 2025 va khoang
27.800 MW vao nam 2030. bién nang
sdn xuat tlr ngudn thay dién chiém ty
trong khodng 29,5% vao nam 2020,
khoang 20,5% vao nam 2025 va khoang
15,5% vao nam 2030. Nhirng thong tin
trén cho thay tinh 8n dinh va mirc do
hap dan cla thly dién. Tuy nhién, hoat
déng san xuat dién nang tir cdc NMTD
cling cé nhitng rii ro d3c thu vé ngudn
nudc, nhat 13 trong tinh trang bién déi
khi hau nhu thoi gian gan day.

Diéu kién ty nhién la rai ro chl yéu
va c6 anh huwéng rat |on dén hoat dong
san xudt kinh doanh cta PC3-INVEST.
San lwgng va hiéu qua cla cdc NMTD
phu thuéc chinh vao ngudn nuéc. Trong
nhiéu ndm qua (2018, 2019) tinh hinh
thoi tiét bién d6i cwc doan, han han kéo
dai, 1am lwu lvong nudc dén thap hon
so v&i binh quan nhiéu ndm. Ngoai ra,
cac thién tai khac nhu Il quét va mua

I&n cé thé gay thiét hai vé duong sd, va
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cac cdng trinh dé dap cha nha may, gay
ra sy c8 trong viéc phat dién va tang chi
phi slra chira.
RUGi ro luat phap

PC3-INVEST chiu sy chi phéi bai hé
théng phap luat Viét Nam ma truc tiép
la Ludt Doanh nghiép, Luat Ching
khodn, Luat Thu& thu nh3p doanh
nghiép, Luat Dién lyc, Luat Pat dai...

Trong ndm qua, hoat dong cda
PC3-INVEST chju si &nh hudng cla Luat
Quy hoach méi cé hiéu lyc trong nam
2019 trong khi Nha nudc chuwa ban
hanh déng bd cac vdn ban huéng dan
thi hanh Luat Quy hoach, nén viéc bé
sung quy hoach du 4n Nha may dién gio
Tan Lap bi cham tré, anh hudng dén
viéc thuc hién k€ hoach dau tuw xay

dung ndm 2019 cha PC3-INVEST.




MG TY c8 Puin DAU TU BIEN L

NHA MAY THUY DIEN DAK ONE
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TINH HINH HOAT
PONG TRONG NAM

1. Tinh hinh hoat dong san
xuat kinh doanh

2. To chirc va nhan su

3. Tinh hinh dau tu, tinh
hinh thu'c hién cac du an

? 4. Tinh hinh tai chinh

5. Co cidu co dong, von chu
sG hiru




Tinh hinh hoat déng SXKD Tinh hinh thyc hién so véi ké hoach

Nam 2019, cdng tac quan tri dwoc cai ti€n, dé cao coéng tac quan ly rdi ro, tiét

Ké’t qué hoat dang sén xué’t k|nh doanh trong ném kiém chi phi tuy nhién, so v&i ndm 2018, thoi tiét khu viec mién Trung trong ndm
2019 bién d6i bat thwong, khdé han kéo dai, thiu nuwdc dé phat dién tai khu vyc

Trong nim 2019, PC3-INVEST tié'p tuc van hanh 2 NMTD: NMTD DPik Pdne NMTD Dak Pone va NMTD Da Kréng 1 d§n dén két qué SXKD nam 2019 giém da’ng ké
(tinh Kon tum) va NMTD Da Kréng 1 (tinh Quang Tri). V&i dy bdo tir d3u ndm thoi s0 v&i cling ky nam trudc, cu thé nhu sau:
tiét ndm 2019 s& rat kho han nén ngay tir dau ndm PC3-INVEST d3 trién khai t6 chirc N 201 Bién déng thwc hién
A , , e 5 R R , . " : ia 2019 so v@'i
t8t cong tac bao tri thiét bj va hang muc thly céng, ddm bdo ké& hoach dé ra theo Nbi dung bon vj Thyc hign
: tinh nam 2018 KEh N —— cung ky K& hoach
phuong phap bao tri theo tw duy dua trén rdi ro (Risk Based Maintenance) nho dé € hoac WERIEn | 5m 2018 | nam 2019
chat lwgng thiét bi dwoc quan Iy chit ché hon. Céng tac an toan vé sinh lao dong Vén phong Cong ty
s ) n 2 . ~ San lvgng dién
duoc dam bao, khong dé xay ra tai nan lao dong. thuong phim kWh
K&t qua hoat déng kinh doanh ndm 2019 cia PC3-INVEST dat dwgc nhu sau: Tong doanh thu Trigu dong HoLE 300,00 465,56 61,06% 155,19%
Doanh thu bén dién ~ Triéu ddng
o 2018 2019 Ting/ Loi nhusn sau thué Trieudong  -11.861,46 -11.39632  -9.783,17  17,52% 14,16%
STT Chi tiéu (triéu L Giam (%
d6ng) (triéu dong) iam (%) Chi nhanh Kon Tum
1 Doanh thu thudn 105.993,48 98.372,33 -7,19% f;;;ig;ig::” kWh 65.661.543 59.833.850 54.284.149  82,67% 90,72%
A s s o
2 Gia vn hang ban 49.038,62 ST Sy Téng doanh thu Triéu dong 70.512,54 62.674,02  63.261,13 89,72% 100,94%
o i o
3 Doanh thu hoat dong tai chinh 673,10 465,59 30,83% Doanh thu bén dién  Trieudong ~ 70.507,73  62.674,02  63.261,13  89,72%  100,94%
4 gg;gﬁ';g:q%;nh’ ban hang, quanly 54 y54 84 28.693,56 -1,24% Loi nhuan sau thué Trieudong 4233622  39.62640 36.61558  86,49% 92,40%
5 Ldinhuan tir hoat dong kinh doanh  28.573,12 19.069,48  -33,26% Chinhanh Quang Tri
. ~ , San lvgng dién . .
6  Lgi nhuan khac 82,63 50,94 -38,35% thuromg phim kwh 23.788.996 38.930.000 22.731.311  95,55% 58,39%
7 Ldi nhuan trudc thué 28.655,75 19.120,42 -33,28% Téng doanh thu Triuddng ~ 35.480,94  44.668,00  35.111,20 98,96% 78,60%
8  Ldinhuan sau thué 26.721,65 18.530,31 -30,65% Doanh thu bén dién  Triéuddng  35.480,94  44.668,00  35.111,20 98,96% 78,60%
9 EPS 729 556 -23,73% Loi nhuan sau thu& Triéu dong -3.753,11 669,99  -8.302,11 -221,21% -1.239,13%
Toan Cong ty
San luong dién kWh 89.450.539 98.763.850 77.015.460  86,10% 77,98%

thuong pham
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Nim 2019 Bién dong thuc hién S6 lwgrng can b, nhén vién

N6i dung Pon v Thuc hién 2019 so v&i
i tinh nim 2018 " Ciing ky i cung ky Tinh dén 31/12/2019, téng s6 lao ddng cla PC3-INVEST |3 68 nguoi, ting 1
Thuc hién " Thwc hién -
nam 2018 nam 2018 . L . . . . .

- - nguoi so véi nam 2018. Co cau lao dong theo trinh d6 duwgc cu thé nhu sau:
Tong doanh thu Triéu dong  106.756,00 107.642,02 98.837,89 92,58% 91,82%

Doanh thu badn dién Triéu dong  105.988,68 107.342,02  98.372,33 92,81% 91,64%
Loi nhuén sau thué Trieudéng  26.721,65  28.900,07  18.530,31 69,35% 64,12% Co ciu lao dong theo doi tuong Co cdu lao déng theo gidi tinh
Cac chi tiéu khac
Vén didu 1& Triéu dong 303.111 333.421,73 333.398,91  109,99% 99,99%
TY 1& LNST/DTT % 25,21% 26,92% 18,84%  74,71% 69,96% ® Lao dong gian tiep
Ty 1& LNST/V8n digu & % 8,82% 8,67% 556%  63,05% 64,12% mLao dong tryc tiep
C6 tire % 10,0% 5,0% 5,0% 50,00% 100,00%

i Nam

. ; N n H NG
To chirc va nhan sv

Chinh sach déi vdi nguoi lao dong

Tai PC3-INVEST, con nguoi la trung tdm cda moi hanh déng, ngudi lao déng la

Danh sach Ban diéu hanh

tai sdn quy gid nhat. PC3-INVEST ludn chd trong va tirng budc hoan thién cdng tac

. o . S6 lugng co Ty 1é s& hiru/ . )
Thanh vién Chtrc vy phinnimgit  Vén didu Ié phat trién ngudn nhan lyc théng qua céc chuong trinh dao tao, chinh sich luvong,
Nguyén Luvong Minh Téng giam d6c 11.630.933 34,89% thwéng va ché dé dai ngd... Déng thoi, PC3-INVEST trung thanh vdi céc gid tri cot I5i
- Cd nhén 22,422 0,07% clia t6 chirc va thuc hién cam két d6 bang nhitng hanh dong thiét thyc. Véi NLD,
- §6 hitu dai dién cua Téng PC3-INVEST luén bao dadm day d0 cic quyén lgi vé tinh than, vat chat, tao moi
Céng ty bién lyc Mién Trung, & 11.608.511 34,82%

c6 déng Nha nuréc (céng ty me) truong lam viéc an toan theo phap luat va Thoa wdc lao dong tap thé.

Pham ST Huan Phé Téng Giam déc 16.050 0,05% PC3-INVEST ti€p tuc ap dung chinh sach phan phai thu nhap theo nguyén tic lgi
Nguy&n Duwong Long Pho Téng Giam déc 11.435 0,03% ich gan lién v&i chirc vy, trach nhiém, niang sudt va hiéu qua cong tac cla tirng
Dédng Thi Thu Nga K€ toan trudng 4.340 0,01% CBCNV déng gép vao thanh qua chung ctia PC3-INVEST. Theo d4, tirng cad nhan/tap

. R ) . - thé phai c6 myc tiéu cong viéc hang thang dam bao theo nguyén tic SMART; dén
Trong nam 2019, PC3-INVEST khong cé thay doi trong Ban diéu hanh.
cubi thang dya trén thuc té hiéu qua céng tac cla tirng cad nhan/tap thé, PC3-INVEST
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NGUYEN TAC SMART

s& danh gia theo bd tiéu chi d3 quy dinh dé xac dinh m&rc d6 hoan thanh nhiém vu
hang thang, quy, ndm cho tirng cd nhan/tap thé. Day |a cin cir dé phan phdi thu
nhap va la co sé thi dua, khen thudng trong PC3-INVEST hodc dé xuat cap trén khen

thwdng cho cac ca nhan/tap thé cé thanh tich xuat sac.

Czniia8 Muc tiéu phai cu thé, rd rang

Muc tiéu phai do lwvdng dwoc (vé sé
lwgng, chat lwgng...)

¢

Muc tiéu kich thich sy ¢ gang
nhwng phai kha thi

Muc tiéu phai phu hop véi muc dich
chung cla tap thé

Muc tiéu phai c6 méc thi gian hoan thanh

PE thuc hién thanh cédng nhiém vu ndm 2019 theo nghi quyét cla Dai hdi déng
c6 déng va ké hoach cha HPQT giao, chinh quyén PC3-INVEST va Céng doan d3 phat
déng phong trao thi dua hoan thanh t&t nhiém vy SXKD - BDTXD, kéu goi moi CBCNV
déng tdm, hiép lwc vdi tinh than trach nhiém cao nhat phan diu vi muc tiéu chung.
PC3-INVEST ti€p tuc d&i mdi cong tac thi dua khen thuwdng, danh gid mirc dé hoan
thanh nhiém vy, thyc hién phan phdi thu nhap theo hiéu qua céng tac d3 tao tac
déng tich cuc dén ngudi lao dong. K&t qua thi dua - x&p loai ndm 2019, PC3-INVEST ¢é

7/7 tap thé x&p loai dat yéu cau, khong cé tap thé x&p loai can c6 gdng hoic khong dat
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yéu cau. Ndm 2019, PC3-INVEST d3 ting gidy khen cho 3 tap thé va 6 c4 nhan cé nhiéu
thanh tich trong cdng tac; 5 tap thé nhod va 4 cd nhan cé nhiéu thanh tich trong mot s&

[inh virc hoat dong.

CONG TY CO PHAN DAU TU DIEN LUC 3 $  CONGTY 06 PHAN AU TU DIEN LUC 3

»»»»»»

HOI NGHI -
B o0 KEVEAT DANG SAIZZIAT 11 DOMNBAM 29,

| "mulii
-

"

Khen thwéng cho cdc tdp thé dat thanh tich xudt sdc trong ndm 2019

V&i nhitng nd lwc va thanh tich d3 dat duorc, cac tap thé va ca nhan cha PC3-
INVEST d3 duogc cac cdp khen thuwéng: Cuc thué tinh Kon Tum va Cuc thué tinh
Quang Tri tang gidy khen vé viéc chdp hanh tét nghia vu thué v&i Nha nudc; EVN
tang bang khen cho 1 ca nhan; EVNCPC ting gidy khen cho 1 tap thé va 3 ca nhan.
PC3-INVEST ciing d3 trinh EVNCPC xem xét dé dé nghi cap trén khen thudng cap
UBQLVNN cho 1 tap thé. Chi bd PC3-INVEST ciing trinh Dang iy EVNCPC céng nhan
T6 chirc co s& dang hoan thanh nhiém vuy. Céng doan PC3-INVEST ciling da duoc
Céng doan EVNCPC co6ng nhan Céng doan co s& vitng manh va d3 tang gidy khen cho
1 t6 cong doan va 4 doan vién.

Do két qua SX-KD ndm 2019 syt gidm nén thu nhap binh quan chi dat khoang 16,6
triéu déng/ngudi-thang, gidm 13,45% so vdi nadm

2018.

Viéc xép luvong, nang lvong cho CBCNV duoc

thuc hién ding Théa wéc lao dong tap thé va theo

cac quy ché ndi bd cha PC3-INVEST. PC3-INVEST

4 |
T6 chure boi dudng nghé tai
NMTD Ddk Péne thdng 8/2019

H

ludn quan tdm va chu trong dén céng tac dao tao
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ngudn nhan lwc, khuyén khich va tao diéu kién thuan lgi d€ CBCNV thé hién ning lwc
va phét trién kj ning.

Hi€u rd tam quan trong cla viéc chdm sdc, bdo vé sirc khoe cho ngudi lao dong,
PC3-INVEST d3 t& chirc kham strc khoe dinh ky, cé chinh sach hd tro diéu tri bénh
cho ngudi lao dong, phu hop véi yéu cadu nhiém vy céng tac. B&n canh d6, PC3-
INVEST d3 trang bi ddy da trang cu bao hé lao ddng cho luc luvgng cdng téc tai cong
trudng, thudng xuyén dao tao, sat hach vé cong tac an toan vé sinh lao déng. Hoat
ddng ctia mang lwdi An toan Vé sinh vién, tiéu ban B3o ho lao déng tai Chi nhanh tai
Kon Tum, Quang Tri da di vao né nép, ddm bdo diéu kién lam viéc an toan cho

CBCNV.

Cung v@i Cong doan, Poan thanh nién va Ban ni* cong, PC3-INVEST da quan tam
chdm sdéc doi séng tinh than cho ngudi lao ddng, tang qua cho cwu quan nhan nhan
ngay 22/12, cho con CBCNV nhan dip Quéc té thiéu nhi, Tét Trung thu, khen thudng
ddng vién cac chau 13 hoc sinh gioi... Viéc thim nom CBCNV luc 6m dau, hiéu hi déu
dugc quan tdm day dU, kip thoi va duy tri thwdng xuyén. Nhan thirc dugc vai tro cla
doanh nghiép vai cong déng xa hoi, PC3-INVEST da chi déng t6 chirc thyc hién tot
cong tac x3 hdi, phung dudng Me VNAH, tham gia déng gép dé Ging ho cac hoat dong

x3 hdi theo phat déng cia EVNCPC va cla PC3-INVEST .

Hoat déng thé thao gdn két tinh cém clda CBCNV - PC3-INVEST
29

1 Tinh hinh d3u tw, thwe hién dv 4n

Cac khoan dau tw Ié&n
PC3-INVEST t6 chirc thyc hién céng tac quan ly dy an dam bao cac quy dinh cla

Nha nudc, nghi quyét cia DHBCPD va clia HPQT, cu thé nhu sau:
Dy an NMDG Tan Lap - 30MW

PC3-INVEST d3 khao sat, do gid va hoan thanh
Bdo cdo bd sung quy hoach dy &n (véi cong suéat
50MW), trinh UBND tinh Quang Tri va da duoc
UBND tinh Quang Trj trinh B6 Coéng thuwong dé phé
duyét. Do Nha nuwéc thiéu déng bd trong viéc ban
hanh cac van ban phap quy hudng dan thyc hién
Luat Quy hoach mdi nén trong nam 2019 B§ Cong

thwong chua phé duyét bd sung quy hoach cho dv

an.
Tru do gid dw dn NMBG Tén Léap,

tinh Quédng Tri
Dy 4n NMTD hé B (1,6MW) va Nang dap hd A - Dy an thiy dién Dak Pone
PC3-INVEST da hoan thanh BCNCKT, Bdo cao danh gia tdc dong moi truwong, Bao
cao dong chay méi truing sau dap ho A, Bao cdo kiém dinh dap ho A; Pang trién khai
lam viéc vai dia phuong dé diéu chinh quy hoach st dung dat.
Dw an nha PC3-INVEST

PC3-INVEST d3 hoan thanh BCNCKT, Bao cdo thidm tra; Lay y kién vé PCCC; D3
trinh S& Xay dung dé& tham dinh ho so thiét ké co s&. Do UBND thanh phé Pa Nang
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chua cho phép diéu chinh quy hoach xay dwng tir dat xay dung biét thy sang dat xay

dung van phong lam viéc, nén dy an chua trién khai thi cdng xay dwng.
Dy an NMTD Pa Krong 1
PC3-INVEST thuc hién cdng tac quyét

todn von dau tv du &n, thanh todn cho

nha thau.

NMTD Da Kréng 1 tinh Quédng Tri
Dy an nha may dién gié Hwéng Son 3 -30 MW

PC3-INVEST d3 trinh hd so xin phép khdo sat dy an; UBND tinh Quang Tricd y
kién s& xem xét dy an nay sau khi d3 trién khai dy 4&n NMBG Tan Lap. Do chua trién
khai dugc du 4n NMBG Tan Lap nén PC3-INVEST chi theo d&i théng tin vé dy &n, chi

chuwa xay dung tru do gié dy an NMTD Hudng Son 3.
Dy an SCADA NMTD Dak Pone:

PC3-INVEST D3 khao sat, 1ap BCKTKT, chon Iya nha thdu va ky hop déng goi
thau s6 2 “Cung cap, |ap dat hé théng truyén dan, cau hinh, thi nghiém hiéu chinh va
dua vao van hanh hé théng thdng tin, SCADA NMTD D3k Péne” vao ngay
11/12/2019, dé thi cong lap dat thiét bj.

Cac cong ty con, cdng ty lién két:

PC3-INVEST khéng c6 céng ty con, cdng ty lién két.
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Tinh hinh tai chinh

chitiew Nam201s - Nam 2019 (wigu | gig
’ (%)
T8ng gia tri tai san 571.419,09 560.797,74  -1,86%
Doanh thu thuan 105.993,48 9837233 -7,19%
Lgi nhuan tur hoat dong kinh doanh 28.573,12 19.069,48  -33,26%
Ldi nhuan khac 82,63 50,94  -38,35%
Lgi nhuan trudc thué 28.655,75 19.120,42  -33,28%
Ldi nhuan sau thué 26.721,65 18.530,31  -30,65%
Ty I8 Igi nhuan tra c6 tirc 113,43% 89,96%  -20,69%
Cac chi tiéu tai chinh chu yéu
| Cac chi tiéu bvT Nam 2018 Nam 2019
Chi tiéu vé kha nang thanh toan
Hé s& thanh todn ngdn han Lan 0,63 1,56
Hé sG thanh toan nhanh Lan 0,61 1,52
Chi tiéu vé co cdu von
Hé s6 Ng/Tang tai san % 40,59% 36,98%
Hé s6 Ng/V6n chu sd hitu % 68,31% 58,68%
Chi tiéu vé nang luc hoat dong
Vong quay hang ton kho Vong 23,10 46,31
Vong quay cac khoan phai thu Vong 5,75 5,72
Vong quay tai san Vong 0,19 0,17
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Cac chi tiéu bvT Nam 2018 Nam 2019
Chi tiéu vé kha nang sinh lof
Lgi nhudn sau thué/Doanh thu thuan % 25,21% 18,84%
Lgi nhudn sau thué/Von chd s hitu binh quan % 7,79% 5,35%
Lgi nhudn sau thué/Téng tai san % 4,68% 3,27%
Lgi nhuan tir hoat dong kinh doanh/Doanh thu o
thuan ° 26,96% 19,39%

N&m 2019 t6ng gia tri ng phai trd gidm 10,57% so vd&i ndm 2018, trong d6 bién
dong chl yé&u 1a khodn phai trad cho ngudi ban ngdn han gidm 95,5% so véi cling ky
ndm ngodi do d3 hoan tat thanh todn céc khoadn no phai trd theo hop déng véi cac
nha thiu thyc hién dau tw xay dung NMTD Pa Krong 1; chi phi phai trd ngén han
tang 170% so vdi cudi nam 2018 do tang tai san lwu ddng va chi phi dau tu khéng
hinh thanh tai san sau khi quyét todan NMTD Da Kréng 1. Bién ddng cta cac khoan ng

néu trén da anh hudng dén cac chi tiéu tai chinh cia PC3-INVEST, cu thé nhuv sau:

- So v&i cung ky: hé s6 thanh toan ngan han ting 146,38% va hé s6 thanh toan
nhanh ting 148,47%. Cac hé s6 phan anh kha nang thanh todn ngin han nim 2019
van nam & muec cho phép, kha nang céc khoan ng ngan han cho cac hoat dong cla

PC3-INVEST sé dwgc thanh toan kip thoi.

- Hé s6 ng/tdng tai san dat mirc 36,98%, giam 8,88% so vdi ndm 2018 va hé s6
ng/vén chi s& hitru dat mic 58,68% twong (rng mirc giam 14,09% so vdi ndm 2018.
PC3-INVEST van dép rng kha nédng tw chd vé tai chinh khi ngudn vén chi s& hitu van
chiém ty trong cao hon so véi vén vay 1,84 [an, téng tai san cao gip 2,70 [an so voi

téng gia tri ng phai tra.

- Chi tiéu ROE, ROS, ROA giam so vdi cung ky ndm 2018 do ndm 2019 thaoi tiét

khong thuan tién cho hoat dong phat dién.
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Cd phan
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BIEU DO CHI TIEU ROS, ROE, ROA NAM 2017-2019

49,36%
1 25,21% #ROS
1 18,84% EROE
] M ROA
2,23%
1 ,79%
] ,42% 5,35%
,68% 27%
2017 2018 2019

Tinh d&n 31/12/2019, vn g6p PC3-INVEST la 333.398.910.000 dong.

S6 c6 phiéu phd théng: 33.339.891 c6 phiéu.

S6 c6 phiéu wu d3i: 0 c6 phiéu.

S6 c6 phiéu dang lwu hanh: 33.339.891 ¢ phiéu.

S6 c6 phiéu quy: 0 c6 phiéu.

S6 c¢6 phan chuyén nhuwgng ty do: 33.339.891 c6 phiéu.

S6 c6 phan bi han ché chuyén nhugng: 0 c6 phiéu

Ménh gia c6 phi€u: 10.000 dong.



Co’ ciu cd dong Tinh hinh thay d6i vén dau tw cta chia s& hiru

Theo danh sach chét c6 déng ngay 22/07/2019, co ciu cb déng cla PC3-INVEST Trong ndm 2019, PC3-INVEST phat hanh cé phiéu dé chi tra cd tirc ndm 2018 véi
nhu sau: ty 18 10%. Tinh dén thoi diém hién tai, s6 c6 phan phd théng Cong ty phat hanh 13
Co cdu c6 déng theo logi hinh sé& hivu 33.339.891 c6 phan.
Péi tugng S6 lugng cd dong | S6 Iugng c6 phan Ty l1é/VBL
C6 dong trong nuéc 5.424 33.339.770 100,00% BIEU DO QUA TRINH TANG VON GOP CUA O DONG
T6 chirc 11 28.585.353 85,74% TU KHI THANH LAP CONG TY DEN NAM 2019
Ca nhan 5413 4.754.417 14,26%

DVT: ty déng

Cé dong nudc ngoai 2 121 0,00% 350 33340
T6 chirc 0,00% 200 29106 29146 0341 3031
271,46
Ca nhan 2 121 0,00%
~ = 250 243,46
Tong cong 5.426 33.339.891 100,00% 222,64
200
B By L 5 By B . 163,66 174,01
Co' cdu so 'luong co dong Co' cadu so luong co phan 150
.. 119,24
S6 lvong cb ) uSb CP cla cd 100 864 -
déng thé nhan dong 16n
S5 CPclacod 50 = :

u Sb lvong cb G lia o
dong ca nhan dong the nhan

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

. . ~ o ~
Danh séch c& déng Ion Giao dich co phiéu quy: Trong nim 2019, PC3-INVEST khéng c6 giao dich

c6 phiéu quy.

Tén t6 chirc/ S8 Dia chi Sé lugng Ty
cimhan  CMND/Ho cSphan  1g/veL Céc chirng khodn khéc: knong cs.
chiéu/DKKD
Téng Céng ty Dién 0400101394 78A Duy Tan, P. Hoa Thuan 24698.960  74,08%

lyc Mién Trung Pong, Q.Hai Chau, TP ba Nang

Ngén hang TMCP
An Binh

170 Hai Ba Trung, PaKao, quan 1722520  5,17%

0301412222 4 "1 "tis Chi Minh

35 Bdo cdo thudrng nién 2019 36 Béo céo thuwdrng nién 2019




Danh gia két qua SXKD

BAO CAO VA Tinh hinh tai chinh

Cai tién vé co cau td chirc, chinh siach, quan ly

DANH GIA CUA . K& hosch it tién trong i
BAN T6NG GIAM Déc Giai trinh y kién cua kiém toan

Danh gia lién quan dén trach nhiém vé maoi

trwong va xa hoi




Panh gia két qua hoat déng SXKD

MGi trwong kinh doanh nam 2019

~N

PC3-INVEST nhin duoc sy quan tdm hd trg cla cic cd
déng dic biét |3 Cong ty me - Téng cong ty Dién lwc mién

Trung. Sy gitp d& cla cac co quan quan ly nha & cac tinh

o Kon tum va Quang Tri. HDQT ludn quan tam, chi dao kip
Thuan loi
thoi cac hoat déng clia PC3-INVEST.

- J

Thoi tiét khu vic mién Trung bién ddi that thuong, khd

han kéo dai, thi€u nudc dé phat dién. Su thi€u dong bo vé

cac quy dinh vé BTXD cla cdc co quan QLNN lam anh

hudng dén cong tac chuin bi dw an dau tu

Kho khan

Két qua SXKD trong nam 2019

Mot so chi tiéu hoat dong san xuat

Hiéu qua hoat dong san xuat kinh doanh nam 2019

Tang

Chi tiéu pVvT 2018 2019 (+)/giam (-)

2019/2018

Téng gid trj tai san Triéu déng 571.419,09 560.797,74 -1,86%

Tai san ngdn han Triéu dong 36.946,77 50.508,01 36,70%

Hang tén kho Triéu dong 1.107,17 1.098,66 -0,77%

Téng no Triéu dong 231.914,89 207.394,24 -10,57%

No¢ ngdn han Triéu dong 58.463,35 32.438,30 -44,52%

Vén chd s& hiru Triéu déng  339.504,20 353.403,51 4,09%

Doanh thu thuan Triéu dong 105.993,48 98.372,33 -7,19%

Loi nhuan trudc thué Triéuddong  28.655,75 19.120,42 -33,28%

Loi nhuan sau thué Triéuddéng  26.721,65 18.530,31 -30,65%
Co’ cdu téng doanh thu

Nam 2018 2019
chiie wiew V% gy wong/orT
dong) dong) (%)

1. DTT tir hoat dong kinh doanh

dién thuong pham 105.989 99,28% 98.372 95,26%
- NMTD Bdk Péne 70.508 66,05% 63.261 61,26%
- NMTD ba Kréng 1 35.481 33,24% 35.111 34,00%
2. Doanh thu khac 767,32 0,719% 4.892,13 4,737%

Doanh thu thuin 106.756 100,00%  103.264 100,00%

2018 2019
Céc chi tiéu VT . &
K&hoach Thychién | . K& Thue
hoach hién
San lugng dién Triéu

thuong phém KWh 98,76 89,45 98,76 77,02
- NMTD bdk Péne 59,83 65,66 59,83 54,28
- NMTD ba Kréng 1 38,93 23,79 38,93 22,73
Doanh thu ban dién Ty déng 107,34 105,99 | 107,34 98,37
- NMTD Dik Péne 62,67 70,51 | 62,67 63,26
- NMTD ba Kréng 1 44,67 35,48 44,67 35,11
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+ D&i v&i hoat ddng SXKD NMTD D3k Péne: Tinh hinh thdi tiét trong ndm

2019 khoé han rd rét so vdi nam 2018, theo d6 san lwgng ndm 2019 cda NMTD D&k
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Pone chi dat 54,28 Triéu kWh, tuong &ng 82,67% so v&i cung ky nam ngoai va
dat 90,72% so vdi k& hoach ndm 2019. Nho thuc hién nhidu bién phap cai thién
gid ban dién binh quan nén d3a gép phan cho doanh thu ban dién NMTD Dik Pone

ndm 2019 dat 89,72% so v&i cung ky ndm ngodi va dat 100,93% so véi ké hoach.

+ D3i vdi hoat ddng SXKD NMTD Da Krdng 1: tinh thoi tiét khd han ndm 2019
tram trong va kéo dai hon so véi nam 2018 d3 anh huwéng dang ké dén két qud
hoat ddng phat dién trong ndm 2019 v&i san lwgng chi dat 58,39% so vdi ké hoach
nam 2019 va dat 95,55% so v&i ndm 2018, doanh thu ban dién ndm 2019 cla
NMTD Pa Kréng 1 dat 78,60% so véi k& hoach nam 2019 va dat 98,95% so v&i cung
ky ndm ngoai.

Nhu vay, téng san lwgng ndm 2019 dat 77,02 triéu KWh, dat 77,98% so vdi ké
hoach va 86,10% so v&i ndm 2018 va t6ng doanh thu ban dién tir hoat dong SXKD
cla NMTD Dik Pone va NMTD Da Krong 1 1a: 98,37ty déng, dat 91,64% so véi ké

hoach va 92,81% so v&i cung ky ndm ngoai.

Co cdu chi phi
Chi tiéu Pon vi tinh 2018 2019
Gia vén, chi phi QLDN 60.848,31 61.909,32
- Chi phi nguyén liéu, vat liéu Triéu déng 607,46 767,57
- Chi phi nhdn céng Triéu déng 17.100,48 14.343,61
- Chi phi khdu hao TSCD Triéu déng 26.330,06  25.367,35
- Thué, phi, 1é phi Triéu déng 10.945,67 12.637,77
- Chi phi dich vu mua ngoai Triéu déng 892,69 1.386,92
- Chi phi khdc béng tién Triéu déng 4.971,95 7.406,10
Chi phi tai chinh Triéu dong 17.241,76 = 17.859,12
Chi phi khac Triéu déng 6,79 4.375,60
Téng cong Triéu dong 78.096,86 84.144,04

Téng chi phi phuc vu hoat déng san xuit kinh doanh nd3m 2019 ting 7,7%
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so v&inam 2018, trong dé:

+ Chi phi gia von va chi phi quan ly doanh nghiép tang 1,7% so v&i nam

2018.

+ Chi phi tai chinh tang 3,6% trong dé: (1) d6i vdi NMTD Dak Péne: ngay
29/01/2018, PC3-INVEST d3 trd hét no gc NMTD D3k Péne, nén chi phi I3i vay cla
NMTD Dk Pone khdng phat sinh trong ndm 2019 ; (2) NMTD Da Kréng 1: do day
I3 n3m van hanh th 2 nén no géc vay tin dung cia NMTD Pa Kréng 1 con nhiéu,
dan dén l3i vay phai tra chiém chi phi dang ké véi ty trong dang ké (41,08%) trong
téng chi phi SXKD cia NMTD Da Kréng 1.

Mac du san lwgng va doanh thu chuwa dat ké hoach, nhwng nho quyét liét
thuc hién thanh cong nhiéu gidi phap vé quan tri, tai chinh ... do Ban Téng Gidm
dé ra, két qua hoat dong SXKD clia PC3-INVEST ndm 2019 d3 dat 64,12% so vdi
k& hoach dé ra, murc c6 tirc dat 5% so véi von diéu [& da huy dong thém (bang

k& hoach ma PHDCD giao).
Két qua Pau tw xdy dwng trong ndm 2019

PC3-INVEST t6 chirc thyc hién cdng tadc quan ly du an dam bao cac quy

dinh cGa Nha nuwéc, nghi quyét ciia DHDCD va cla HPQT, cu thé nhu sau:
Du 4n NMDG Tan Lap - 30MW

PC3-INVEST d3 khao sat, do gié va hoan thanh Bao cdo bd sung quy hoach
du an (v&i cdng sudt 50MW), trinh UBND tinh Quang Tri va da dwoc UBND tinh
Quang Tri trinh Bd Céng thuwong dé phé duyét. Do Nha nudc thiu déng bd
trong viéc ban hanh cac van ban phap quy hudng dan thuc hién Luat Quy hoach
mdi nén trong ndm 2019 Bd Cong thuong chuwa phé duyét bd sung quy hoach

cho dv an.
Dy an NMTD hé B (1,6 MW) va Nang dap hé A - Du an thay dién Dik Pone

PC3-INVEST da hoan thanh BCNCKT, Bdao cdo danh gia tac dong moi
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trwdng, Bdo cdo dong chay moi trudng sau dap hod A, Bdo cdo kiém dinh dap ho
A; Pang trién khai lam viéc véi dia phwong dé diéu chinh quy hoach s dung
dat.

Dv an nha PC3-INVEST

PC3-INVEST d3 hoan thanh BCNCKT, Bdo cdo tham tra; L4y y kién vé PCCC;
D3 trinh S& Xay dung dé thdm dinh ho so thiét k& co s&. Do UBND thanh phd Pa
Nang chua cho phép diéu chinh quy hoach xay dung tir dat xay dung biét thy
sang dat xay dung van phong lam viéc, nén dy an chua trién khai thi cong xay
dung.

Dy an NMTD Pa Krong 1

PC3-INVEST thuyc hién cdng tac quyét toan vén dau tu dy an, thanh toan
cho nha thau.

Dy an nha may dién gié Hwé'ng Son 3 —30 MW

PC3-INVEST d3 trinh hd so xin phép khao sat du an; UBND tinh Quang Tri
c6 y kién s& xem xét dy an nay sau khi d3 trién khai dw an NMDG Tan Lap. Do
chua trién khai dugc du 4n NMDG Tan Lap nén PC3-INVEST chi theo ddi thong
tin vé dy an, cht chua xay dung tru do gié dw an NMTD Hudng Son 3.

Dy an SCADA NMTD Dak Pone:

PC3-INVEST P3 khdo sat, 1ap BCKTKT, chon lwa nha thau va ky hop déng
gdi thiu s6 2 “Cung cap, lap d4t hé thdng truyén dan, ciu hinh, thi nghiém hiéu
chinh va dwa vao van hanh hé théng théng tin, SCADA NMTD D3k Pone” vao
ngay 11/12/2019 dé trién khai thuc hién.

43

Nhirng ti€n bd PC3-INVEST dat dwoc trong ndm

Dai chi€u vdi phuong hudng, muc tiéu va k€ hoach SXKD ndm 2019 duoc
HDQT giao, Ban Téng Giam d&c tu danh gid moi mat hoat déng clia PC3-INVEST
déu tuan thd dung quy dinh cla Nha nuwéc, Diéu lé Cong ty va Nghi quyét cla
HDQT, thé hién & cac mat:

V@ san xudt kinh doanh PVT: ty dong
T6 chirc van hanh an 45,00 - 40,72 m Ké hoach
toan, d3 lam t8t cong tac 40,00 m Thiec hién
o A 35,00 - 2590
an toan vé sinh lao dbng, 30,00 | 28,15 2672 2
bdo v& méi truong theo 25,00 - 2
18,35
quy dinh cGa Phap luat. 20,00 1
iy N e . ~ " 15’00 b
DU thoi tiét rat khé han
10,00
nhung PC3-INVEST d3 cé 5,00
ang thuc hién nhiéu bién 0,00 ‘ ‘
gang thurc hie €u bi¢ 2017 2018 2019

phap dé cd thé dat duoc Tinh hinh thuc hién ké hoach SXKD qua cdc ndm

64,12% so vdi ké hoach
d@ ra; mirc c6 tirc dat 5% (theo nhu k& hoach d3 du kién). Luc lwgng lao déng

d3 1am ch( cdng nghé (nhat 1A NMTD DPa Kréng 1 méi dugc van hanh nam tha
2) va chd ddng trién khai bao tri theo phwong phap tw duy dwa trén rii ro,

mang lai hiéu qua kinh t&€ va ddm bao chat luvong thiét bi.

Thuec hién
kiém tra
dinh ky cdc
Nha may
thay dién
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PC3-INVEST chép hanh tét quy dinh vé tai nguyén, méi trwéng, qudn ly an
toan dép va hé chira nwéc, thué...

- Chap hanh quy dinh vé tai nguyén, mdi trwdng: Ladnh dao PC3-INVEST
ludn quan tdm va chi dao thuc hién rat nghiém tdc céc quy dinh phap luat vé tai
nguyé&n va méi trudng cu thé nhu: trong Iinh vic dat dai, PC3-INVEST khoéng dé
xay ra tranh chap, thyc hién dung theo cac quy dinh vé cho thué dat, phuong
an deén bu, gidi phéng mat bang, si dung dat cong trinh ding muc dich; trong
Iinh lwc bdo vé méi trudng, PC3-INVEST déu thuc hién nghiém tdc cic yéu ciu
d3 néu trong bdo cdo danh gia tdc dong moi trudng dwge UBND tinh phé duyét;
trong Iinh vurc tai nguyén nudc, PC3-INVEST sir dung tai nguyén nuéc theo ding
yéu ciu tai gidy phép khai thac, s& dung nwédc mat dwoc BO Tai nguyén va moi
trudng cap; thuc hién ndp thué st dung tai nguyén nudc day da va diang han
tai cdc Cuc thué tinh Kon Tum, tinh Quang Tri.

- Chap hanh nghi dinh 114/2018/ND-CP ngay 4/9/2018 cta Chinh Phu vé
quan ly an toan dap va ho chira nuwdc: Trong giai doan van hanh dap va hd chira
thay dién, PC3-INVEST d3 t6 chirc thyc hién t8t cac quy trinh van hanh, phuong
an d3 dugc UBND tinh phé duyét nhu: ké khai dang ky an toan dap, ho chira; t6
chtrc dién tap phong chéng Iii lut ving ha du véi sy tham gia cla cac bén lién
quan (chi cuc thay lgi, dai dién ldnh dao x4..) va cac hd dan tai dia phuong, thuc
hién cdm madc chi gidi xac dinh pham vi bao vé dap thiay dién va ban giao cho
chinh quyén dia phwong... Céng tac van hanh hd chra nwéc cling duge duoc
céng nhan van hanh kiém tra, theo ddi lién tuc tinh trang an toan, én dinh cla
cdc cong trinh lién quan, dong thoi ghi chép va cip nhat thudng xuyén theo quy
dinh vao nhat ky van hanh.

Viéc thuc hién t6t cong tac quan ly an toan dap va ho chira nwdc theo Nghi
dinh 114/2018/ND-CP ciing l1a mot trong nhitng bién phdp quan ly va phong
ngtra rui ro trong qué trinh khai thac van hanh nha may, gép phan dem lai hiéu

qua trong cong tac SXKD dién nang va ciing 13 khang dinh cam két cla PC3-
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INVEST d6i véi cdng ddng, gép phan vao sy phat trién KT-XH cla dia phuong.
Chép hanh tét nghia vu thué phdt sinh tai dia phwong cé6 cdc NMTD

Trong ndm 2019, Cuc thué tinh Kon Tum d3 ting bang khen cho Chi nhanh
PC3-INVEST tai Kon Tum vi da cé thanh tich thuc hién tét cdng tac chinh sach,
phap luat thué ndm 2018 va Cuc thué tinh Quang tri da ting gidy khen cho Chi
nhanh PC3-INVEST tai Quang Tri vi da cé thanh tich hoan thanh t6t nghia vu nép
thué ndm 2019. Bén canh d6, d3 c6 2 doan thanh, kiém tra thué ctia Cuc thué
tinh Kon Tum va TP Da N&ng da thuc hién thanh kiém tra viéc chdp hanh céc sic
thué tai CNKT va PC3-INVEST, da két luan thuc hién viéc ké khai, ndp thué day
da, dung quy dinh, minh chirng cho nhitng nd lwc cia PC3-INVEST trong viéc
chap hanh tét phap luat va thué.
Vé déu tw xdy dwng

Hoat déng dau tu xay dung nam 2019 clda PC3-INVEST khéng nhiéu va gip
vuéng mic vé si chua dong bo trong thuc hién Luat quy hoach méi ban hanh. Céc
cong viéc dau tu xay dung chi yéu dugc trinh bay & trang 42 + 43 cla Bdo céo
thwong nién 2019.
Vé Céng tdc quan tri

- Cong tac quan tri doanh nghiép
tiép tuc dugc ting cwdng, nang cao

chat luvgng, hiéu qua céng viéc va tiét

kiém chi phi hoat dong (giam 27,67%

=
=
-
=
-
-
v
Ay

so véi dy todn dugc duyét); chd dong

thye hién thanh céng nhiéu gidi phap,

sang kién cai tién ky thuat.

- Cac t6 chirc Pang, Cong doan, Ban diéu hanh hop ban céng tdc qudn tri

Poan TNCS HCM hoat ddng dung Diéu 18, ddng gép quan trong vao thanh cong
chung cta PC3-INVEST. CBCNV cé mdi truorng lam viéc an toan, dan cha, dugc

dam bao quyén lgi theo quy dinh phap luat, cdng viéc 6n dinh.
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PA4i véi tai sdn dai han: tai sdn cd dinh (chd yéu 18 NMTD Pa Kréng 1 va

NMTD Dk Pone) van chiém ty trong cao nhat véi ty 1& 97,34%. Tai san dé dang

dai han, tai san dai han khac han khac 1an luvot chiém ty 18 1,27% va 1,39% trong

co ciu tai san dai han.
Tinh hinh tai san Ca cau tai san ngén han

Nam 2018 Nam 2019
%Tang/ Tytrong Tytrong

Chi tiéu 2018 2019 Giam 2018 (%) 2019 (%)

Tai san ngin han 36.946,77 50.508,01 36,70% 6,47% 9,01% / 20,50%

® Tién va twong duong tién

- Tién va cdc khodn

10.454,47 16.811,58 60,81% 1,83% 3,00% ® Céc khoan phai thu ngén han

twong dwong tién R
i Hang ton kho

- Ddu tw tai chinh i Tai s&n ngén han khac

) 5.000,00 0,00% 0,89%
ngan hagn
- Cdc khodn phdi thu
) 17.124,42 17.243,94 0,70% 3,00% 3,07% PO ..
ngan han Ca cau tai san dai han
- Hang tén kho 1.107,17 1.098,66 -0,77% 0,19% 0,20% Nam 2018 Nam 2019
- TS ngdn han khdc 8.260,72 10.353,83 25,34% 1,45% 1,85%
0,78
Tai san dai han 534.472,31 510.289,73 -4,52% 93,53% 90,99% 0,68% o -Tai san b dinh
- Tai sén ¢6 dinh 526.663,94 496.703,29 -5,69% 92,17% 88,57% L
i -Taisan d& dang dai han
- TS dé dang dai han 4.194,37 6.482,20 54,55% 0,73% 1,16%

4 - Tai san dai han khac

- Tai san dai han khdc 3.614,01 7.104,23 96,57% 0,63% 1,27%

Téng taisan 571.419,09 560.797,74 -1,86% 100,00% 100,00%

Téng tai san cla PC3-INVEST tai ngay 31/12/2019: 560,79 ty dong, giam

e ~ 2 A 2 < ~ A 2 - 0,
Tinh dén 31/12/2019, ty trong tai san ngan han/Tong tai san chiém 9,01%, 10,62 ty ddng so véi tong tai san tai ngay 31/12/2018, trong dé:

« o - . , R >
tang 2,54% so vdi nam 2018. + Tai san ngan han ting 13,56 ty dong, chd yéu tién va cac khoan tuong

Trong cd cdu tai san ngan han, cdc khoan phai thu ngén han chiém ty trong duwong tién, dau tu tai chinh ngan han (tién gri ky han 6 thang) 1a 11,35 ty

I&n nhat voi ty 1é 34,14%, ti€p dén 1a tién va tuong duong tién véi ty 1& 33,28% dong
va tai san ngan han khac, dau tu tai chinh ngan han, hang tén kho lan luot + Tai san dai han giam 24,18 ty dong, chu yéu do tang trich khau hao tai san

H<¢ 0, 0, X 0,
chiém 20,50%, 9,90% va 2,18%. c6 dinh NMTD D3kPdne va NMTD Da Krong 1 13 25,36 ty dong va tai san dai
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han khéc ting 3,49 ty dong, chi phi XDCB d& dang ting 2,29 ty dong.

Cdc chi tiéu vé ndng Iwe hoat déng

Céc chi tiéu vé nang luc hoat déng clia PC3-INVEST trong ndm 2019 cé sy

bién ddng so véi nam 2018, cu thé nhu sau:
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50,00 - 4631
45,00 -
40,00 -
35,00 1
30,00 -
25,00 -
20,00 1
15,00 -
10,00 1
5,00 1 019 017

0,00 T
Vong quay tai san

Vong quay hang tdn  Véng quay cac khoan
kho phai thu

e Vong quay téng tai san thay d&i khdng dang ké, giam tir mirc 0,19 vong

xuéng 0,17 vong. Tat cd TSCD hién cé cla PC3-INVEST dugc st dung
dung muc dich.

Vong quay hang ton kho trong ndm 2019 13 46,31 vong, tang so vdi cling
ky ndm ngodi |a 23,10 vong, do hang ton kho la vat tw thiét bi phuc vu thi
céng d3 duwoc dua vao gia tri cong trinh. Hang ton kho cda PC3-INVEST
nam 2019 chl yéu 13 vat tu phuc vu cho hoat ddng SXKD NMTD Dak Péne
va NMTD Pa Krong 1. PC3-INVEST khéng co vat tw thiét bi & dong kém
pham chit, khéng can dung tai ngay 31/12/2019.

e Vong quay khoan phai thu gidm khéng dang ké tir 5,75 vong xudng 5,72

vong . Cac khoan phai thu déu duoc kiém soat chat ché vé thoi han thanh
toan, khéng dé ng tén dong. S8 du phai thu khach hang tinh dén
31/12/2019 la 16,53 ty dong, chi bao gdm doanh thu ban dién thuong
pham thang 12/2019 (va PC3-INVEST da nhan d0 vao thang 2/2020), nén
PC3-INVEST khéng trich 1ap dy phong phai thu khé doi.

PaBi vdi tinh hinh kinh doanh ngay cang rii ro, PC3-INVEST s& lvu y hon vé

quan ly cac khoan phai thu dé gidm thiéu murc ri ro tin dung.

Tinh hinh no phai tra

?

N Tang/
STT Chi tiéu 2018 2019 Giam (%)
1 Nongénhan 58.463,35 3243830  -44,52%
2 No dai han 173.451,54 174.955,93 0,87%
3 Téngno 231.914,89 207.394,24  -10,57%
4  Vénchlsd hitu 339.504,20 353.403,51 4,09%
5 Téng ngudn vén 571.419,09 560.797,74 -1,86%

Téng ngudn v8n cla PC3-INVEST tai ngay 31/12/2019: 560,79 ty ddng, giam

10,62 ty déng so véi téng ngudn vén tai ngay 31/12/2018, trong dé:

+ No phai trad gidm 24,52 ty déng, chd yéu do da thanh todn cac khodn tién

phai trd cha Nha thau thi cong NMTD Da Kréng 1.
+ V6n chd s& hitu tang 13,90 ty dong, ch( yéu tir viéc phat sinh tang loi

nhuén chuwa phan phéi nam 2019.
63,02%

70,00% - 59,41%
Cd cau ngudn von 60,00%
9 . 40,59%
2018-2019 20.00% 36,98%
40,00% -
30,00% |
20,00% -
10,00%
0,00%
Téng no Vén chil s& hivu

Trong d6, no ngdn han cudi ndm 2019 I3 32,44 ty déng, chiém 15,64%

trong tdng ng, gidm 9,56% so v&i ndm 2018, twong (ng véi s6 tién giam 13

26,03 ty dong. Ng dai han dat 174,96 ty déng, chiém 84,36% trong co ciu ng

phai tra, tdng 1,50 ty d6ng so vdi ndm 2018.
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Céng ng phai trd cha PC3-INVEST dén 31/12/2019 chwa cé khoan nao xép
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vao qud han phai tra. Cac khoan céng ng déu duoc kiém sodt chit ché.

CG cau ng phai tra 2018-2019

Nam 2018 Nam 2019
15,64%
No ngén han
= No dai han
Thuyét minh céng cu tai chinh
Tudi ng dwédi 1 ndm Tudi ng trén 1 ndm
Chi tiéu 3 %
2018 2019 Tang/ 5018 2019 N8/
Giam Giam
Cac khoan
Vayvano ;45417 17.247,33  0,54%  173.452 174.956 0,87%
thué tai
chinh

Ng phaitra  41.309,18 15.190,97 -63,23% - = =

Téng cdng 58.463,35 32.438,30 -44,52% 173.452 174.956 0,87%

Trén thyc t&€, PC3-INVEST ludn coi trong céng tac quan tri rdi ro ndi chung
va dac biét 1a rai ro thanh khodn néi riéng. Ban diéu hanh luén gidm sét hoat
dong quan ly rai ro théng qua viéc thudng xuyén theo ddi yéu ciu vé thanh
toan hién tai va du kién trong twong lai nhdm duy tri mdt lwong tién ciling nhw
cac khodn vay & mirc phu hop, gidm sat cac ludng tién phat sinh thyc té véi du

kién nhdm gidm thiéu anh hudng do bién déng dong tién ctia PC3-INVEST.
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Anh huwéng chénh léch cia ty gid héi dodi

Chi tiéu bvT 2018 2019
Doanh thu hoat dong tai chinh ddng 673.096.883 465.587.269
- Ldi chénh léch ty gid ddnh gid lai cudi ky  ddng 32.110 1.599.832
Chi phi tai chinh ddng 17.241.757.793 17.859.120.083
- L6 chénh léch ty gid ddnh gid lai cuéi ky ~ déng 7.768 1.972.694

PEn cudi nam 2019, chi con s8 dw ngoai té USD : 12.475,56$ tai Ngan hang
TMCP Phuong déng - CN Trung Viét, nén anh hudng chénh léch cda ty gia hoi
dodi d&n hoat déng SXKD clia PC3-INVEST khéng con dang ké.

Anh hwéng chénh léch ldi vay

Chi tiéu Pon vi tinh 2018 2019
Vay ngan han Triéu dong 17.154,17  17.247,33
- Vay phuc vu SXKD
- Vay phuc vu BDTXD 17.154,17  17.247,33
Vay dai han (phuc vu BTXD) Triéu dong 173.451,54 174.955,93
Chi phi 13i vay Triéu dong 17.241,75  17.857,15
- Tinh véo chi phi SXKD 17.241,75  17.857,15
- Tinh vao chi phi BTXD
Chi phi ldi vay/ Doanh thu thuan % 16,27% 18,15%

Nam 2019, 15i vay PC3-INVEST phai trd trong hoat déng SXKD la 17,86 ty
dong, ting khdng dang k& so véi nam 2018 nhung do méi duwa vao van hanh
NMTD Da Krong 1 dugc 2 ndm nén |3i vay van chiém ty 1& 16n trong co cdu chi
phi d6i v&i hoat déng kinh doanh thly dién.

Trong ndm qua, PC3-INVEST giai ngan vén vay dé giai ngan thanh toan cac
goi thau dd hoan thanh ciia NMTD Da Kréng 1 vdi 1di suat binh quan ndm 2019
14 9,24%/nam (1a mirc |3i suat vay khéng cao d6i vdi khoan vay dai han 12 ndm).
Do cac khoan nhin ng phat sinh sau khi duwa vao van hanh thwong mai NMTD
Da Krong 1 nén theo quy dinh vé thué, ké toan, khodn I&i vay nay phai ghi nhan

vao chi phi SXKD trong ky.
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Nhirng cdi ti€n vé co’ cau to
chtrc, chinh sach, quan ly

eChu trong xdy dwng Vdn hoa
doanh nghiép

Ndm 2019, PC3-INVEST day
manh thwc thi Van hoa doanh
nghiép, phat dong cac phong
trao thi dua lao ddng san xuat,
gan lién vdi viéc nang cao tinh
than trach nhiém, y thic chu
dong cGa CBCNV trong thuc thi
nhiém vu. Ngoai viéc thuong
xuyén danh gia hiéu qua cong
viéc cla tirng cd nhan gan véi
viéc phan phdi tién lwong, thu
nhap, PC3-INVEST luén ddng
vién, c6 vii CBCNV thé hién kha
nang gép phan vao thanh céng
chung cha tap thé&. PC3-INVEST
da t6 chirc nhiéu cudc thi trong
ndi bdo dé CBCNV nhan thirc t6t
hon vé trach nhiém cta minh véi
cdng viéc, nang cao kién thirc, k§
nang lam viéc va giup cho PC3-
INVEST phat hién, chon Iua
nhi*ng nhan t6 tich cuc dé phat

trién.
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e Céng tdc quan tri dé cé nhiéu cdi tién vé
chiéu séu

Céng tac quan tri tiép tuc dugc clng
c6 théng qua viéc ap dung tiéu chuan ISO
9001, tiéu chudn Kaizen 5S, thuc thi Van
hod doanh nghiép, gép phan giup PC3-
INVEST dat dugc thanh céng trong cong
tac, khéng dé xay ra tiéu cuc, 1ang phi hay
sai s6t chd quan trong cong tac lanh dao -
quan ly; cai thién doi séng, thu nhap cho
CBCNV va xay dung PC3-INVEST ngay
cang phat trién vitng manh.
e Sdng kién — Giai phdp mdi
PC3-INVEST duy tri phong trao cai tién kj
thuat, hop ly hoa trong tac nghiép. Nam
qua, PC3-INVEST d3 c6 nhiéu sang kién,
gidi phap hop ly héda duoc cong nhan va
ap dung, dem lai hiéu qua thiét thuc
trong cong tac tai chinh, hoat ddng SXKD
va nang cao chat lugng quan ly DTXD, gép
phan giam chi phi san xuat, tdng NSLD,
tang gid ban dién binh quan. Cong tac
(rng dung CNTT trong quan ly diéu hanh

dugc duy tri hiéu qua.

Mot sb giai phap, sang kién tiéu biéu dp dung vao cdng tac san xuat, quan
trj cé thé ké dén nhu:

(1) Ung dung Raspberry pi3 dé thuc hién viéc thong bdo x4 Ii NMTP Pa

Ve raspberrypi - VNC Viewer =8 E=E |
o (]
g
| ewa
{ +
- S wwr | dang dtrang théi dong hoan tozn; 30 pht truse khixd kéo 3 hdi coi
o | ma
L5 i El BN ¢ o
3 hoi
) BAN CO CHAT C-4AN MJON BAO JOKG XA LU HEO
= 2) e
% g +Khi 3y B T an toan
= e S
1 Lapop
W3 | +Khi dap trin ki tadc x8 nuée wung ha luu thikéo 1 hdi cb déi 30 gigy
Weus | +S1dung débo cusng dinh k5 1 héi cai ko dai 5 gidy
o |

So' dd téng quan cda hé théng
hiéu Iénh thong bao xa Ii7

Giao dién diéu khién k{él/ 1 ¢0 théng
bdo nhdc lénh dé xdc nhan

Phan mém diéu khién duwoc viét bang ngén ngit C va duoc cai dat vao bo
Raspberry Pi3. N&i dung phan mém viét dé diéu khién hé théng coi bao xa [T
theo céc kiéu hiéu I1&nh bao xa Iii theo dung yéu cau tai Qui trinh van hanh hd
chira thady dién Da Krong 1 dwoc UBND tinh Quang Tri phé duyét va da di vao
hoat ddng 6n dinh va thyc hién tot nhiém vu thong bdo xa Iii trong dot dién tap
Phong chéng It lut ving ha du dap NMTD Da Krdng 1 trong ndm 2018.

(2) Xdy dwng bd cai ddt bao gém Win 10 Pro 64 Bit va ddy dd cdc phén
mém cho hé théng mdy tinh SCADA tai NMTD Ba Kréng 1 (bao gdm: Win 10 Pro
64 Bit; Factorytalk View Studio; Microsoft sgl server 2018 R2; Microsoft office
2016; Run Protocol Test Harness; SI dung file scada chung cta hé théng nha
may Pa Krong 1). Ung dung nay hoat dong trén hau hét cic phian clng cé CPU
Intel ma khoéng phu thudc y nguyén phan cirng cla nha cung cip thiét bi thay
dién. Sang kién nay giup gidm thai gian chd chuyén gia hay thué don vi ngoai xt
khi ¢é rdi ro hu hdng may tinh hé théng SCADA (chi can thay phan cirng mdi bat

ky 13 cai lai dugc), giam thoi gian truy cap bang tay vao ro le dé 3y thong so...
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1t \H" ] | AT =1

T L

L,

Laptop cd nhdn chay trén Win 10 thay thé cho Hinh truy cép vao ban tin su cé
PC1 (SCADA) dang gdp truc tréc, thi nghiém Role T60

trong 2 tiéng chay cao diém Ién mdy va dirng mdy

Sang kién nay d3 duogc (ng dung tai cdc NMTD va d3 dem lai hiéu qua thiét
thyrc trong cong tac van hanh cac NMTD.

(3): Gidi phdp s6 héa hé so quyét todn cdc duw dn déu tw xdy dung: gidi phap
nham thu thap, s3p x&p, tdng hop va &ng dung One Drive (lwu trir ddm may) dé
lwu trit ho so phap ly ctia dy 4n mot cach day dd, khoa hoc va dé dang tra ctru
khi can. Gidi phap giup cung cap théng tin day du, kip thdi cho Linh dao PC3-
INVEST cling nhu L3nh dao cdc bd phan nhitng néi dung co ban cia Céng
trinh/HMCT/Géi thau tir giai doan chuin bj dau tu xdy dung dén két thic va
quyét toan; Chi tén cdng sao chup mét [an nhung s& dugc st dung 1au dai cho
cdc cong téc vé sau, khdng mat cdng tim ki€m, truy xuat khi phat sinh nhu cau
can cung cap thong tin, gép phan thay ddi cach sap x&p va lwu trir ho so theo
kiéu truyén théng; Dam bao théng tin cung cap |a chinh xéac (vi cac tai liéu déu

duogc s6 hoa tur file gbc, cé déng dau do)...

Search results for "BC tham tra
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K& hoach phat trién twong lai

Qua hon 10 ndm dau tu va tich luy, PC3-INVEST dang s& hitu - van hanh hai
nha mdy thuy dién, hoat déng ngay cang hiéu qua theo hinh thirc BOO. Nam
2020, PC3-INVEST dirng trudc co hodi dau tu rat 1on véi dy an dién gié Tan Lap
(giai doan | - 30MW) c6 tiém nang ky thuat rd rét. Day sé |a dong lwc d6i mai
cong tac quan ly diéu hanh theo hudng hiéu qud hon nhdm cai thién vj thé,
hinh anh cta PC3-INVEST. Bén canh d6, PC3-INVEST sé& gdp nhiéu thach thirc do
ngudn lyc, hiéu biét va kinh nghiém trong Iinh virc dién gié con han ché; céc rui
ro vé sy bién d&i bat thudng cla thoi tiét, gia ban dién thap, yéu ciu ngay chat
ch& ctia Nha nudc trong linh viee sdn xuat dién, chirng khoan, quan ly dau tu ....
doi hoi PC3-INVEST phai nd lywc hon nita dé tan dung duoc co hdi phat trién,
bt pha ca vé chat va lwgng. Hwdng ing ch dé 2020 cta EVN “Tdp trung hoan
thanh toan dién ké hoach 5 ndm 2016-2020” va chl dé “Ndm An toan lao déng”
cla EVNCPC va tir tinh hinh thyc t& néu trén, PC3-INVEST d@ ra cac nhiém vu,

gidi phap nhu sau.

Ban diéu hanh hop ban ké hoach phdt trién tuong lai
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K& hoach phat trién tir ndm 2020 dén nam 2023 Chién Iwogc phdt trién giai doan 2020-2023

PC3-INVEST phan tich SWOT dé d& ra dinh hudng k& hoach phat trién dén Trén co s&@ phan tich SWOT, PC3-INVEST xac dinh cac ndi dung chinh trong

nam 2023 nhu sau: chi&n lwgc phat trién nhuv sau:

G" na dié b (st th\ Nhirng diém yéu (Weaknesses)
(i gggthilff?’&mngnthéo r;%ghirs\)h (i) Ngudn lyc tai chinh cta PC3- Phét huy Igi thé vé nang lwc quan ly, diéu hanh cda PC3-INVEST va

Sne by o8 h§ b5 mav & INVEST con han ché&, mic do luc lwong lao déng hién cd, tiép tuc trién khai dau tu xay dung cac
;‘,’“hg GVN co : Iaf" do mayhff” tich 1y cho quj d3u tu phat du an thay dién c6 hiéu qua tai chinh (NMTD ho B - Dik Pone), dé

.m d ,EIC uY u:qcﬂn eu trién con thap; tang trwdng lgi nhudn va tang dan tich Iliy cho quy dau tw phat
kinh nghlem’ quvan ly cong ty (i) Kha n3ng huy déng vén diéu trién. Tim kiém thém céc co hoi dau tw méi vé thly dién, san sang
vugt qua kho khan; \ & con nhigu khé khan: d3u tu cac du 4n c6 hiéu qua tai chinh.

(i) C6 nang luc, kinh nghiém vé (:..) Kho ti€o can c L
dau tu xay dung cac dy an thay N o tep can (Eac nguon von
dien. dai . ha T ! vay uu dai lai suat trong nudrc,

o g He, dap g y & do Nha nuwdc tam dirng bdo Trién khai déng bd, nhanh chéng céc thd tuc dau tw xay dung du an
V_I,?C' e . , Ianh vay cho doanh nghiép; .. | phong dién Tan Lap, Hudng Son 3 (tuy tinh hinh cy thé) nhdm tranh
(iii) C6 m&i quan hé t&t, uy tin ) L " Chién| " .~ =" e . a ey :

e, . o (iv) Chua cé kinh nghiém trong roc thu sy ung ho cla Dia phwong, tan dung co hoi wu dai dau tu clda
Vol cac 7BQ’ ,Nga\nh V:d Ca? C.O' lfnh vuwe d3u tu xay dung cac S-W Nha nwéc vé phat trién ning luvong tai tao. Tranh thl sy hd tro cla
quan quan Iy nha nuéc tai dia du 4n phong dién. EVNCPC trong viéc thu x&p von (v8n vay, gdp v8n didu |&) theo tién
phu‘o’nlg; . N o d6 dau tw cac dy 4n va nang cao chat lugng ngudn nhan luc thong

(iv) C6 sy ho trg hiu qua cla qua céac khéa dao tao ctia EVNCPC.

Coéng ty me - EVNCPC, su chi -\

\dao cla lanh dao EVNCPC./
Cdc thach thiee (Threats)
(")A Rii ro do Ifhorlg th~u )Sp ciu’o’c Yon Thué Tu van chuy&n nganh gi6i dé hop tac nghién cttu cac du an
dau tuw theo yéu cau sé dan dén nhitng o - A M s A N 2
Cdc co’ hoi (Opportunities) . P, - Chién| phong dién, quang dién nhdm chon lya céng nghé phu hop, von
: vurdng mac vé cap phép dau tu va kéo 5 7 R g > s DA H] A il

i 3 5 5 i Cm lwore | dau tw hop ly dé dam bao muc tiéu tai chinh. Thué chuyén gia ky
(i) Nha nudc dang céd chinh d3i tién dé du an: C ) €
sach khuvén khich d3u tu cac B R " L W-0 | thudt cé nang lyc gidi dé hudng dan van hanh, thyc hién bao tri hé

\ (ii) Linh vuc phong dién khai thac & théna tudc bin 2i6 va hob tac dao t han vién dd nang | R
du an ning lugng sach (phong v MG cBne nzhie vAn con M mé ong tudc bin gid va hgp téc dao tao nhan vién du nang lyc van
dia . quy MO cong nghicp van con mal me, hanh va stra chita théng thuwong.

ién, quang dién); s& tiém an nhiéu rdi ro vé thiét ké, thi
(i) Pang nhan duoc sy Gng ho céng, van hanh... anh hwdng dén hiéu
cla UBND tinh Kon Tum, Quang qua tai chinh;

Tri v@ cac du 4n mdi do PC3- i 4 2 gid ién ce !
: v ('“2, Ch\mh sacr: Ve gla mua dl?n c,on Thiét 1ap va van hanh hiéu qua hé théng quan ly rii ro trong dau tw
INVEST dau tu; thap va chua on dinh, trong khi chinh Chién!| . Pt o o N i oS -

o LA g , " R M .. xay dung, quan ly tai chinh trong dau tu va quan ly van hanh. Tiép
(iii) Duw luan x3 hoéi vé dau tu sach vé thué, phi khai thac st dung tai lwoc Ay A 7 —— i B 110 R YN T

, , N " . . , , N ; tuc cai tién cong tac quan tri cong ty, thyc hién quan ly tién do, chi
cac dy an thay dién nhd cé nguyén dang c6 xu hudng tang; W-T ) - , . N N

- 2 A L phi cac dv an dau tu theo phuong phap PERT ... nham ngan ngira
nhiéu thay déi tich cuc hon; (iv) Viéc xay dwng ddi ngli nhan vién 2. " AT A 2 iz

. . TN - R - , X rui ro va han ché thiét hai khi gap cac sy c6 khach quan.

(iv) Céng nghé phat dién tlr gid dd nang lyc con nhiéu thach thuec ...

c6 nhiéu tién bd mdi sé giam

chi phi dau tu. 58



K& hoach nhiém vu ndm 2020

Vé déu tw xdy dwng:

- Tiép tuc theo ddi, giai trinh v&i Bo
Céng thuong dé phé duyét bs sung quy
hoach dy an Nha may dién gié Tan Lap;
Tiép tuc chuan bj ngudn luc dé san sang
trién khai du an khi didu kién cho phép.

- Lam viéc vdi Pja phuong dé giai
quyét viedng mac vé quy hoach dat; Lap
TKBVTC-DT NMTD hd B va Nang dap hd
A, lya chon nha thau xay I&p - thiét bj;
Trién khai dén bu gidi phdng mat bang;
Thi cOng xay dyng.

- Hoan thanh céng trinh SCADA
NMTD bak Péne, dua vao van hanh
thang 5/2020.

T6 chivc vén hanh cdc NMTD véi cdc chi
tiéu sau:

T6 chirc van hanh cic nha may thdy
dién v&i céc chi tiéu sau day:

- Téng san luwgng dién phat wéc dat
92,33 triéu kWh (bak P6ne dat 59,83
triéu kWh va Da Kréng 1 dat 32,50 triéu
kWh).

- Doanh thu badn dién wéc dat 112 ty
dong (Pak Poéne: 63,93 ty dong; Pa
Krong 1: 47,29 ty dong).

- Téng loi nhudn sau thué thu nhap
doanh nghiép wdc dat 25,50 ty dong.
Cha doéng thuc hién hoan thanh ké
hoach bao tri cdc NMTD theo phuong
phap RBM, ddm bao sdn sang ning luc
phat dién theo thiét ké

- Khéng dé xay ra tai nan lao déng, dam

bdo an toan VSLD va bado vé moi trudng.

Néng cao chdt lwong nguén nhén lvc:

Cung c8, phat trién ngudn nhan luc
dap ng yéu cau nhiém vu va nang cao
uy tin thwong hiéu PC3-INVEST:

- Tiép tuc cdng tac dao tao luc lvgng
lao déng di ddi vdi viéc nang cao chat
lvgng sat hach, kiém tra tay nghé, nhan
thirc 1ISO, VHDN.

- Cdng c8 bd may, luc lugng can bd
dap (ng yéu cau nhiém vuy; tiép tuc 6n
dinh viéc lam, nang cao ddi séng tinh
than va thu nhap cho ngudi lao dong.

- Day manh xay dung hinh anh, uy tin
clia PC3-INVEST gép phan ting gid tri c6
phiéu cha PC3-INVEST (m3 chirng khoan
PIC) trén thj truong chirng khoan..

- C6 giai phap dé cai thién noi lam
viéc; gidi quyét vudng mac dé xuc tién

xay dyng tru s&@ lam viéc.
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Céng tdc quadn tri:

Tiép tuc tdng cudng cdng tac quan
tri trén tinh than dua trén rdi ro dé

nang cao hiéu qua SXKD, tang NSLD:

- Duy tri hiéu lwc, hiéu qua hé théng
quan ly chat luvong theo tiéu chuan 1SO
9001:2015, tiéu chuan Kaizen 5S va
VHDN trong cac linh virc SXKD va BDTXD.

- Kiém sodt tinh tuan tha theo yéu
ciu cha EVNCPC va thyc hién Nghi dinh
s6 05/2019/ND-CP ngay 22/01/2019
ctia Chinh pht vé kiém todn néi bd.

- S dung hé théng KPI dé danh gia
hiéu qua céng tac di doi véi tang cuong
ky cwong quan ly - diéu hanh.

- Cai tién hoat ddng sang kién/ giai
phap hop ly héa hoat dong tac nghiép,
gan k&t véi viéc tdng ndng suat lao
dong.

- Tiét kiém it nhat 5% dy toan chi phi
hoat déng, phan dau tang ndng suat lao

dong.




Giai phap thwc hién muc tiéu nhiém vu nam 2020

(1) T6 chirc van hanh cac nha may thly dién Dak Péne, Da Krong 1 dam
bdo an toan - hiéu qua: Tiép tuc 4p dung phuwong phap bdo tri dwa trén rii ro
(RBM) dé dam bao trang thai san sang van hanh ding ning luc thiét ké cho hé
théng thiét bj; Tiép tuc cing c6 hoat ddng mang ludi An toan vé sinh vién dé
ch ddng dam bao yéu cau ATVSLD; Tirng Chi nhanh, PC3-INVEST phai xay dung
chuong trinh thyc hién chd d& nam an toan lao dong 2020, chuong trinh phai
that cu thé, thiét thuc, khéng hinh thirc, dé thuc hién va hiéu qua. Cac Chi
nhénh chi déng thuc hién day du céc quy dinh cta Nha nwdc cé lién quan vé
van hanh nha may thuy dién, cac Phong chirc ndng PC3-INVEST s& gidm sat va
hd tro, phdi hop khi can thiét; Tich cuc thwe hanh quan ly rdi ro trong san xuat,
tang tan suat kiém tra, kim soat viéc thyc hién cac chi dao diéu hanh va chap

hanh quy trinh tac nghiép, gin vdi dao tao tai chd cho luc lvgng truc tiép san

Xuét.

(2) T6 chirc t&t hoat dong quan Iy dau tu: Cha trong kiém soat tinh tuan
thu quy dinh vé trinh ty, tha tuc trong dau tu xay dung; tiép tuc irng dung quan
ly tién d6 theo phuong phap PERT; Chl dong ndm bat cac thong tin tir chinh
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quyén dia phwong, cac co quan quan ly nha nuwdec... thic day tich cyce tién trinh
thoda thuan, phé duyét cic ho so dy an, cap dat, dén bu, giai phdng méit bang...
Quan ly cong tac giadi ngdn vén dau tu theo k& hoach huy déng va st dung vén
duoc duyét dé diéu phdi tién trinh mét cach ch( déng, phu hop. Téng cudng
quan ly, kim soat d& khéng phat sinh cac ton tai, sai sét nhu d3 phat hién trong

nam qua.

(3) Thue hién déng bd cac gidi phap quan tri céng ty: Thyc hién hiéu qua
hé théng quy trinh ISO 9001:2015, VHDN, tiéu chuin Kaizen 5S; Can bd quan ly
céc cap phai tang cuwdrng quan ly ndi bd va phong ngira sai sét va do ludng, danh
gia duwoc két qua thuc hién cac chi thi ma minh d3 dua ra, nhan vién thira hanh
phai hiéu biét yéu ciu nhiém vy dwoc giao, nhan dién rdi ro dé cé gidi phap tac
nghiép ddm bao chat lvgng va thoi han hoan thanh; Tiép tuc d6i mdi ndi dung
phuong thirc cac cudc sat hach vé nhan thirc vé I1SO, VHDN, quy trinh tac
nghiép... gdn véi viéc bo tri cong tac, xEp bac va xét nang luvong theo nién han;
Hoan thanh hé théng chi s6 danh gid hiéu qua ca nhan (KPI - Key Performnace

Indicator), tra lwong cho ngudi lao dong theo phwong phap 3P.

(4) Ddy manh &ng dung CNTT, khai thac hiéu qud cidc phan mém dung
chung ctia EVNCPC va van phong dién tlr E.Office; Quan ly cic thdng sb st dung
ngudn nuwdc cta cdc NMTD truc tuyén qua internet; Tich cuc tham gia cac khoa
dao tao cla EVNCPC theo chuong trinh chuyén d6i sang doanh nghiép s8 va

ng dung CNTT trong cadch mang cong nghiép lan thi 4.

(5) Tiép tuc trién khai cac giai phap nang cao ning suat lao dong: Sap x&p
lai t& chirc, nhan su, ludn chuyén cén bd quan Iy phu hop véi tinh hinh nhan luc
va nhiém vu duoc giao; T6 chirc dao tao dinh ky/ludn phién cho ddi ngii can bd
quan ly va ngudi lao ddng; Lam t6t hoat ddng sang kié€n, cai tién k§ thuat phan
dau hing ndm mdi nhan vién phai cd it nhat mdt gidi phap mdi trong tac

nghiép, mdi can bd quan ly phai cé it nhat mat gidi phap mdi vé quan ly; Tao co
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hoi cho CBCNV thé hién ning luc, d8i mdi co ché thi dua khen thudng nham
khuyén khich moi ngudi tu gidc ndng cao hiéu qua cong téc, tranh cac sai st do

16i chti quan.

(6) Trién khai cac gidi phap nang cao hidéu qua san xuat kinh doanh gin véi
lgi ich clia ngudi lao dong va xdy dung thuong hiéu: Dua hoat dong kiém soéat
tuan tha vao cdc qua trinh hoat dong cta PC3-INVEST (SXKD, DTXD, quan ly tai
chinh); Thuc hién tét cdc quy dinh cla Nha nudc trong linh vire chirng khoan va
quan ly c6 dong; Tang cwdng cong tac huy dong/thu x&p vén ding tién dd dau
tu, quan ly va s dung von trong BTXD va SXKD dung quy dinh va muc dich; Tich
cwc va chi déng thuc hanh tiét kiém, giam céc hoat dong chuwa mang lai hiéu
qua cho PC3-INVEST; Quan ly chat ch& cdc ngudn thu - chi theo ké hoach d3
dinh, chl ddng can ddi dong tién cho cac khodn chi I&n, khdng dé xay ra tinh
trang no kho doi, ton kho vat tu kém pham chat...; Ndm bat kip thoi cac chinh
sach tin dung clia Nha nudc dé giai quyét hiéu qua quan hé tin dung véi cdc Bén

cho vay.

(7) Tich cwc, chdm lo doi séng tinh than va phan dau 6n dinh viéc lam va
tang thu nhap cho CBCNV; K&t hop vdi cac Doan thé dé gido duc doi ngli CBCNV
nang cao y thirc nghé nghiép, chap hanh ky luat, thuc hién quyén dan chd tap
thé& va dam bao hai hoa quyén - lgi ich clia ngudi lao déng va PC3-INVEST.

(8) Tiép tuc cai thien méi trwdng lam viéc cho CBCNV, gidi quyét vudng
mac vé quy hoach dat dé tim hudng xay dung tru s& lam viéc; Chl ddng tham
gia cac phong trao thi dua do EVNCPC phat dong, ddy manh cdng tac viét tin bai
cung cap cho trang tin dién tl&r cha PC3-INVEST va cla EVNCPC.
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Dinh hwdng ké hoach phdt trién dén ndm 2023

Mé réng quy mé sdn xudt

- Hoan tat cac thu tuc phap ly con lai, chuan bj cac diéu kién mit bang va
thu x&p vén cho NMTD hd B - Bik Péne dé t6 chirc thi cong xay dwng va hoan

thanh dwa vao khai thac du ki€n vao ndm 2021.

- M& rong dau tu sang céc linh vwc ndng lugng tai tao mdi, trong dé wu

tién cac du an phong dién & Quang Tri, theo thi tu sau:

+ Nam 2020, thuc hién céc tha tuc 1ap, phé duyét thiét k&, du toan, té
chirc dau thau EPC, trién khai thi cdng xay dung, du ki€n hoan thanh thi cong

xay dwng du an phong dién Tan Lap khodng quy 3/2021.

+ V&i du dn phong dién Hudng Son 3 (30MW, dang xin chl truong nghién
clru dau tu) s tiép tuc dwoc hoan thién céc thd tuc phap ly, xay dung tru do gié
trong ndm 2020. Dy &n nay s& dugc thye hién cac thu tuc dau tu xay dwng va
trién khi thi cdng & giai doan 2021-2023 tuy tinh hinh cu thé.

Ddu tw phdt trién nguén nhén lwc

- T&r ndm 2020, chudn bj ngudn nhan luc cé kha nang dé dao tao nang cao
vé cac Iinh vure dau tu xay dung, gidm sat thi cong 13p d&t va quan ly van hanh
cac dy an nang luong gid, phu hop vdi tién d6 dau tu cac dy &n nay.

- M& rong va tang cudng dao tao dinh ky hang ndm cho déi ngii can bd cip
trung va nhan vién cé ning lwc vé cac linh vyc: quan tri cong ty, quan ly tai
chinh trong dau tw, quan tri ngudn nhan lyc gén lién véi xay dung KPI.

Néng cao hiéu qud hoat déng tai chinh, cdi thién diéu kién lam viéc

- Van hanh cac NMTD D&k Péne va Da Kréng 1 dat cac chi tiéu tai chinh

theo k& hoach, dam bao dong tién d0 dé chi tra

cac khoan chi I&n: 13i vay, no gbc theo ké hoach
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tai chinh d3 dinh. Ngay 18/12/2018, dy an CDM thly dién D3k Péne chinh thirc dwgc Ban
- Van hanh linh hoat cic ngudn tai chinh, can ddi dong tign, ting ¢ tirc chap hanh quéc t& vé CDM (Executive Board — EB) cdng nhan dat diéu kién dé

hang n3m ti€p tuc giai doan tin dung thr 2 dugc tinh tir ngay 02/06/2018 dén ngay
’ . ’ . . 01/06/2025. Lwgng gidm phat thai khi nha kinh wéc tinh trong giai doan nay dat
- Xay dyng chién lwgc nang cao gid tri co phiéu PIC déng bd vdi ké hoach -
. ) ) khodng 57.070 tdn CO; twong dwong moi ndm.
phat trién PC3-INVEST vé quy md va nang lyc quan tri - diéu hanh.
Tinh dén thoi diém hién tai, duw 4n NMTD Dak Pone da 3 lan dwoc ban

- Cai thién diu kien lam viéc, dam bao vigc lam on dinh - thu nhap ngay hanh véi téng s6 chirng chi giam phat thai 13 138.606 CERs vao cac dot ngay

cang tang cho ngudi lao dong. 21/09/2012, 07/04/2015 va 03/02/2017 céc thoi diém véi mirc gia khac nhau.
\ Trong d6, lwvgng CER da duoc giao dich trén thj trwong la 53.171 CERs véi

doanh thu dat duwoc la 22.672 EUR. Luwgng CER con lai da dugc ban hanh nhung

\

idi trinh y kién kiém toan

chua giao dich 13 117.274 CERs. D& thadm tra [an th& 4 dy an CDM NMTD Dak
Pone, ngay 22/10/2019, doan t8 chirc thadm dinh quéc té - RINA cla An D6 d3
Gidi trinh clia Ban T8ng Gidm ddc ddi voiy kién kiém toan: khdng ¢ dén NMTD D3k Pone tién hanh tham quan, tim hiéu thiét bj do d&m, mua bén
dién nang dat tai tram bién dp 110kV Kon Pdng, tham quan tai nha mady, tram

bién &p nang 6,3/24kV va kiém tra cdc thong s6 thiét bi chinh cha Nha may so

Trach nhlém vé moi tru’b’ng, xa hoi v6i trong vin kién thiét k& dy an (PDD). B&n canh d6 doan da c6 budi lam viéc

v3@i ngudi dan dia phuong noi c6 nha may déng chan trén dia ban vé nhitng loi

ich thiét thuc cda du an mang lai cho ngudi dan dang sinh séng trén dia ban.

’ ? L. N e Y
Cac chi tiéu moi trwong Dy 4n NMTD D3k Péne di duoc ding ky thanh du &n CDM tir ngay

PC3-INVEST ludn c6 ¥ thirc cao va 02/06/2011. Theo quy dinh clia EB, dy an CDM dang ky ki tin dung 7 nam thi cé

chdp hanh tét cic trach nhidm cla thé duwgc gia han thém 2 lan, tong cong kéo dai 21 nam. Trong giai doan tin

doanh nghiép d8i véi méi trudng va dung dau tién (tlr ngay 02/06/2011 dén 01/06/2018), lwgng giam phat thai khi

d6 13 mét trong nhimg digu kién nha kinh wéc tinh dat khodng 34.541 tan CO; twong dwong mbi ndm.
thuan loi d& PC3-INVEST duoc Ban Ngoai ra, dy an NMTD Dak Péne d3 duoc dang ky thanh cdng Tiéu chuin

chdp hanh quéc t& vé CDM cla Lién vang (GS), vdi s6 hiéu dang ky la 1347. Khi c6 dwoc chirng nhan cla GS, céc tin
hisp quéc cip chitng chi gidm phét chi gidm phat thai duoc chirng nhan (CER) s& duoc wu tién giao dich trén thi

thai khi nha kinh véi san Iugng CERs truong, trong dé phai ké dén lgi ich dwgc nhiéu ngudi mua quan tam hon va

ctia NMTD Dik Péne gid ban cao hon so véi CER thong thuong.
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MOt s6 hinh dnh vé cdc budi dao tao, tip hudn trong ném 2019

Van dé nguoilao déng

Nguwoi lao dong la tai san cia PC3-INVEST. Moi CBCNV déu dugc tao diéu
kién binh dang dé phat huy ning lwc cd nhan, dwoc ddm bdo moi trwong lam
viéc an toan, dan chi; can bd ni¥ dwoc quan tdm phat trién theo chuong trinh
“Vi sy phat trién cla phu ni”. PC3-INVEST ludn quan tdm dé&n doi séng tinh
than va vat chat cho ngudi lao ddng, moi ngudi déu duwoc dam bao cac quyén
loi theo BO Luat lao ddng. Tat ca CBCNV dugc déng bao hiém theo quy dinh va
dam bao cac quyén lgi theo B Luat lao déng; viéc xép lwong, ndng lwong cho
CBCNV dugc thye hién ding thoéa wdc lao dong tap thé va quy dinh Nha nuéec.
Hang ndm, tat cd CBCNV déu dugc kham sirc khde, duge hwdng cac ché do

riéng cla PC3-INVEST vé chdm sdc sirc khde va diéu trj bénh.

PC3-INVEST cé chinh sach dai ngd thich déng v&i nhitng nd luc clia ngudi
lao déng d6i voi tap thé. Bén canh viéc thyc hién phan phéi tién lvong, thu
nhap theo hiéu qua céng viéc, ndng luc va hiéu quad céng tac, PC3-INVEST
khuyé&n khich CBCNV tang cudng hoc tip dé nang cao trinh dd chuyén mén .
PC3-INVEST c6 ludn chi trong dao tao ngudn nhan luc d& ning cao trinh do
chuy&n mén, k§ ndng quan ly cho CBCNV, theo d6 trong ndm 2019 PC3-INVEST
da clr 100 luvgt CBCNV tham gia cac Iép dao tao, bdi dudng nghiép vu gom:
tiéng Anh, Quan ly cidp 4, hudn luyén ATVSLD, bdi hudn PCCC, tdp huidn vé
chirng khodan, chinh sich thu&, phap luat lao ddng, bdo hiém x3 héi ... PC3-
INVEST duy tri cdc cudc thi hang ndm vé thuc thi VHDN va cac quy trinh 1SO cho
tat cd CNCNV nham tao co hoi cho CBCNV thé hién kha ning, 1am co s& dé PC3-

INVEST chon lya, b6 nhiém.

~—
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Trach nhiém déi v&i cdng déng dia phwong

PC3-INVEST tham gia déng gép dé& Gng hd cac hoat dong xa hdi theo phat
dong clia Céng doan va EVNCPC: Ung hd néng thén mdi, quy tuong tro x3 héi...
Bén canh d8, PC3-INVEST thwc hién t8t cdng tac x3 hdi nhu: phung dudng Me
Viét Nam anh hlng, Ung hd nan nhan chat doc da cam thanh phd Da Nang; gitp
d®, ang hé cac em hoc sinh nghéo, Gng hé déng bao I lut, d&n on dap nghia,
dang huong tudng niém cdc Anh hung liét sy, thyc hién céng trinh hé théng
chiéu sang mot s8 trwdng tiu hoc, cham lo Tét cho déng bao nghéo tai dia
phuong noi c6 NMTD cla PC3-INVEST. Nhitng hanh déng thiét thuc ndi trén
déu gép phan thé hién trach nhiém ctia PC3-INVEST véi xa hdi, dé Vin héa PC3-

INVEST cé thé lan tda va mang strc dnh hudng rong rdi hon trong cdng dong.
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Nhén dinh cda HPQT vé nganh dién nam

DANH GIA CUA HOI BPONG | * ™%

QUAN TRI VE HOAT PONG | 2. Pénh gia clia HDQT vé cic m3t hoat dong

: cia PC3-INVEST

CUA PC3-INVEST 3. Danh gia cia HDQT vé hoat dong clia Ban
Tong giam déc

4. Cac ké hoach, dinh hwédng ciia HPQT
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Nhan dinh cia HPQT vé nganh Dién

Trong nhitng ndm qua (2018, 2019), tinh hinh thdi tiét khd han xdy ra &
hau hét cic khu viee trong ca nuédce, lugng nudce vé cac hd chira & mire rat thap
so v&i trung binh nhiéu ndm. Ndm 2019, khu vuc lvu vie cac séng & Trung bd
va Bic bo khong xuat hién tran It ndo dang ké. Luong nwdc vé Song Da thap
nhat trong 30 nam trd lai day (k& tir khi c6 thay dién Hoa Binh). Do d4, san
lwgng thay dién huy déng clia Tap doan Dién lyc Viét Nam trong nidm 2019
giam 16,3 ty kWh so vé&i ndm 2018 va thap hon 7,0 ty kWh so véi ké hoach ndm.
Tinh trang nay con kéo dai nén dén cudi ndm 2019, téng lwgng nudc tich trong
céc hoé thay dién thi€u huyt trén 11 ty m3 so véi myc nudc dang binh thuong,

tuong (rng san lugng dién thi€u hut khoang 4,5 ty kWh.

Trong nhitng ndm qua, Nha nudc cd chinh sach khuyén khich dau tw vao
nang luong tai tao (wu dai gia ban dién véi dy an dién mat troi 9,35
Uscent/kWh; dién gid 8,5 Uscent/kWh). Nam 2019, nhiéu du an ngudn dién
nang lwong tai tao d3 dugc dau tw xay dung, dic biét cac dy an dién mat troi
duwoc duwa vao van hanh véi téng cdng sudt khodng 4.500MW, riéng tai 2 tinh
Ninh Thuan, Binh Thuan d3 dwa vao van hanh 38 du an vdi téng cdng suat trén
2.000MW. Tuy nhién, do céc cdng trinh lwdi dién phuc vu gidi téa cong suat
khdng dap (ng tién dd duwa vao dong bd, nén da gay ra tinh trang qua tai ludi
dién truyén tai. Ngoai dién mat troi, cac du an dién gid, dién sinh khéi ciling
duogc cac nha ddu tu quan tdm. D3y |a mang dau tv mdi, hau hét cic dia
phuwong chua cé quy hoach rd rang, nén viéc bé sung quy hoach céc du 4n nang
lvgng tai tao 13 can thiét. Tuy nhién, trong nam 2019 viéc t8 chirc thyc hién
Luat Quy hoach (mdi cé hiéu lyc tir 01/01/2019) chwa dwoc thdng nhat, day da

nén ti€n do phé duyét bé sung cac du &n dién bj cham tré.
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Nam 2020 cé y nghia rat quan trong, 1a ndm cu6i thyc hién K& hoach 5
nam 2016 - 2020, cling 13 ndm tién hanh Dai héi Dang cac cap, tién t&i Pai hoi
Dai biéu toan quéc [an thi Xl ciia Dang. Tai ky hop thi 6 thang 11/2019, Quéc
hoi khod XIV d3 thdng qua Nghi quyét phat trién kinh té - x3 hdi nam 2020 vdi
muc tiéu téng quat tap trung &n dinh kinh t& vi m6; kiém soat lam phat; nang
cao nang suit, chat lugng, hiéu qua, tinh ty chi va stec canh tranh cta nén kinh
té, trong dé dat ra chi tiéu tang trudng GDP khoang 6,8%. Trong k& hoach phat
trién kinh té& - xa hdi ndm 2020, Chinh ph( d3 d4t ra nhiém vu dam bao can déi

dién ndng la mét trong 5 can d6i I&n cda nén kinh t&€ nam 2020.

Tai nghi quyét s6 55-NQ/TW cla BO Chinh tri, ngay 11/2/2020 vé dinh
huéng Chién lwoc phat trién ndng lwvong quéc gia cha Viét Nam d&n ndm 2030,
tam nhin dén ndm 2045, c6 danh gid: Muc tiéu bdo dam an ninh nang lvong
qudc gia con nhiéu thach thirc; cdc ngudn cung trong nwdc khong du dap trng
yéu cau, phai nhap kh3u nang lvong ngay cang I&n. Hiéu qua khai thac, s dung
nang lwong con thap. Co s&@ ha tang nganh ning lugng con thiéu va chwa dong
b6. Thi trwdng nang lugng canh tranh phat trién chwa dong b, thiéu lién théng
gitta cdc phan nganh, gitta phat dién vdi truyén tai dién; chinh sach gid nang
Iwong con bat cap, chwa hoan toan phu hop vdi co ché thi trudng, chua tach
bach vdi chinh sach an sinh xa héi. Tir d6, Nghi quyé&t nhan manh quan diém wu
tién khai thdac, sir dung triét dé va hiéu qua cac ngudn ndng luvong téi tao, ning
lwvong mdi, nang lwong sach; véi muc tiéu dat ti 1& cdc ngudn nang lwong tdi tao
trong téng cung ning luong so cip dat khodng 15 - 20% vao nam 2030; 25 -
30% vao nam 2045. Vé giai phap, Nha nuwdc sé tiép tuc xay dwng céc co ché,
chinh sach doét pha dé khuyén khich va thic day phat trién manh mé cac ngudn
ndng lwong tai tao nhdm thay thé t8i da cac ngudn ndng lwong hod thach. Uu
tién sir dung nang lwong gidé va méat trdi cho phat dién; khuyén khich dau tu xay
dwng cac nha may dién st dung rac thai do thj, sinh khéi va chat thai ran di doi

véi cdng tac bao vé modi trudng va phat trién kinh t&€ tuan hoan. Hinh thanh va
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phét trién mot s6 trung tdm ndng luong tai tao tai cac ving va céc dia phuong
6 loi thé.

N3m bat quan diém chi dao cla Dang, chinh sach clia Nha nudc va nhu
cau thj trwdng dién, PC3-INVEST s& tiép tuc trién khai chién lugc mé rong quy
mo san xuat theo hudng wu tién dau tw mé réng cdc nha mdy thdy dién hién
dang van hanh, thic ddy cong tac bé sung phé duyét quy hoach du an Nha may
dién gié Tan Lap (d3 hoan thanh hd so bd sung quy hoach, trinh B6 Céng
thuong) dé trién khai thuc hién trong nam 2020. Déng thdi, PC3-INVEST sé
quan tdm tim kiém cac co hoi dau tuv cd hiéu qua tai chinh trong linh vuc ndng

lwgng tai tao & mién Trung trong nhirng ndm tiép theo.

Panh gia hoat dong cua PC3-INVEST

Nam 2019, hoat ddng PC3-INVEST d3 dat dwoc két qua nhu sau:

Ké Thuc

Chi tiéu BVT  hoach  hign 0 50VOl
2019 2019
San lugng dién thuong phdm  Triéu kWh 98,76 77,02 77,98%
- NMTD Dék Péne 59,83 54,28 90,72%
- NMTD Pa Kréng 1 38,93 22,73 58,39%
Doanh thu ban dién Ty dong 107,34 98,37 91,64%
- NMTD Dék Péne 62,67 6326  100,94%
- NMTD Pa Kréng 1 44,67 35,11 78,60%
LNST Ty dong 28,90 18,53 64,12%
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Nhdén xét ddnh gid vé céng tdc hoat déng trong ndm

Moi mat hoat ddng ctia PC3-INVEST déu tudn thd dung quy dinh Nha nuwdc,
Diéu 1& Cong ty va Nghi quyét cla HDQT. PC3-INVEST d3 nd lyc khdc phuc khé
khan, t8 chirc diéu hanh hiéu qua cic nhiém vu dwoc giao. HDQT théng nhat
danh gia PC3-INVEST d3 co ban hoan thanh nhiém vy SXKD ndm 2019 va thuc

hién tét trdch nhiém vé méi trudong va xa hoi.

Phién
hop
cua
HOi
dong
quan
tri

Cu thé nhu sau:

Céng tdc sén xudt dién ndng tai NMTD Pdk Péne va NMTD Da Kréng 1

T8 chirc van hanh an toan, loi nhuan sau thué ndm 2019 dat 64,12% ké
hoach d@ ra; mtc c6 tirc dy ki€n dat 5% (bang k& hoach ma DHDCP giao); bao
toan, phat trién va sl dung vén hiéu qua. PC3-INVEST d3 lam t&t cong tac an

toan vé sinh lao déng, bao vé méi trudng theo quy dinh cla Phap luét.

R
5
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Cbéng tdc ddu tw xdy dung

Dy an dién gio Tan lap dwgc PC3-INVEST thyc hién theo diung quy dinh va
phéi hop chat ché vdi dia phuong, tuy nhién do Luat Quy hoach chua cé van
ban phap quy hudéng dan nén Bo
Coéng thuong chua phé duyédt bd
sung quy hoach. PC3-INVEST s& tiép
tuc trién khai khi diéu kién cho
phép; D3 hoan thanh BCNCKT va
cac thd tuc phap ly phat sinh dé
trién khai cadc budc tiép theo vao
ndm 2020 d6i véi NMTD ho B va Quang canh NMTD Pa Kréng 1
nang dap hd A dy an thay dién Dak Pdne; Hoan thanh téng quyét toan cong
trinh NMTD Da Kréng 1; Hoan tat lya chon nha thau thuc hién dy an SCADA
NMTD Ddk Pone.

Viéc gidi ngan khéi lwvgng XDCB, quan ly chi phi dwoc PC3-INVEST thuc hién
dang quy dinh (c6 k& hoach, dung d8i twong va ding tién d6), khong dé xay ra
chi sai muc dich.

Céng tdc tai chinh - Quan ly c6 déng

Cong tac quan ly c6 déng dugc thyc hién day dd theo quy dinh Nha nudc

d&i védi loai hinh Cong ty dai ching 1&n, khong dé xay ra sai sét hay khi&u nai cla

c6 dong.

Ty lé c6
turc cda
PC3-
INVEST
qua cdc

nam
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2018

2019

Céng tdc Quan trj Cong ty

PC3-INVEST d3 trién khai cé hiéu qud cac hoat dong quan tri, ti€p tuc
cling ¢d hé thdng quan ly chat lwong theo ISO 9001, van hda doanh nghiép va
tiéu chudn Kaizen 5S trong san xuat. Nho d6, PC3-INVEST d3 dat dugc két qua
tét vé cac chi tiéu tai chinh; hiéu qua SXKD dugc nang cao, ddm bao tuyét doi

an toan vé sinh lao doéng.

Chu tich HPQT phdt biéu tai % HOI NGHI
TONG KET HOAT BONG SAN XUAT KINH DOANH NAM 2015,
TRIEN KHAI NHIEM VY NAM 2020 VA' HOIéGH! NGUGI LA BONG 2
20 3

Héi nghj Téng két hoat déng 7

ndm 2019 va trién khai nhiém

vu ndm 2020

Trdch nhiém vé méi trud'ng, xé héi

PC3-INVEST luén cé y thirc cao va chdp hanh t6t céc trdch nhiém cla
doanh nghiép dai véi méi trwdng, x3 hdi. DSi vai cdng tdc x3 hdi, trong nam
2019, PC3-INVEST d3 tham gia va thuc hién t8t cac hoat dong x3 hdi do Céng
doan, EVNCPC phat dong va do PC3-INVEST t6 chirc.

Panh gia hoat dong ciia Ban TGD

HDQT d3 gidm sat viéc quan ly, diéu hanh cla Ban Téng gidm d&c va nhan
thay trong nam 2019, mic du hoat déng cta PC3-INVEST gdp nhiéu kho khan
khach quan, nhung Ban Téng gidm déc d3 chd déng cé nhiéu bién phap hitu
hiéu, t6 chirc trién khai thuc hién hoan thanh cac muc tiéu ciia PHDCD va cla
HBQT giao. Ban Tdng giam déc lam viéc man can, chl dong, sdu sat, quyét tam
vdi céng viéc va cd tinh than trach nhiém cao. HDQT d3 thdng nhat danh gia

Ban T8ng gidm déc hoan thanh nhiém vy ndm 20109.
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PANH GIA CUA BAN KIEM SOAT

VE HOAT DONG CUA PC3-INVEST

\

A f=20G TY CO pomiN ¢
— \ 01 DONG (P

——
Céng tdc Tiép tuc tdng cud'ng cdng tdc qudn trj theo tw duy dua trén

quan trj rui ro dé€ néng cao hiéu qué SXKD, tdng ndng sudt lao déng.
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Két qua giam sat tinh hinh hoat déng

Hoat déng chia Ban Kiém soat

- Gidm sat hoat dong HDQT, viéc quan ly diéu hanh hoat dong san xuat kinh
doanh clia Ban Téng Giam déc theo quy dinh cha Luit Doanh nghiép va Diéu I&
Céng ty; Xem xét, gidm sat viéc thuc hién Nghi quyét DHDCP thudng nién -
2019 cda HPQT, Ban diéu hanh PC3-INVEST.

- Kiém tra tinh hop ly, hgp phap, tinh trung thwc trong quan ly, diéu hanh
hoat déng kinh doanh, kim soat trinh ty, thi tuc ban hanh cac van ban cua

PC3-INVEST phi hgp vdi quy dinh cla Phdp luat va Diéu |é Cong ty.

- Kiém soat BCTC: Thdm dinh tinh day dd, hop phap, trung thyc va chinh
xac trong viéc ghi chép s& sach k& toan va cong tac lap bdo cdo tai chinh hing
quy, 6 thang va cd ndm cla PC3-INVEST; kiém tra cdc hop dong kinh té&, hop
déng lao ddng... cha PC3-INVEST, kiém soat chi phi hoat déng, doanh thu, viéc

sir dung v8n trong céng tac dau tu xay dyng; thdm dinh BCTC sau kiém todn.

- Kiém tra, giam sat cong tac cong bé thdng tin theo quy dinh cla Luit

Doanh nghiép, Luat Chirng khoan va cac céng tac khac theo quy dinh.

- Thyc hién chirc nang nhiém vy giam sat: BKS dugc moi va da tham dy
hop tat ca cac cudc hop HPQT, gidm sat day du hoat ddong diéu hanh cia HDQT
trong viéc trién khai cac nghi quyét ctia DPHDCD. Trong cac cudc hop, Ban kiém
sodat d3 kip thoi khuy&n nghi d&n HPQT nhitng van dé can giai quyét dé cong tac
quan ly diéu hanh hiéu qua hon, cdc khuyén nghi cha BKS déu dugc HDQT xem
xét, xt Iy kip thoi dé hoat déng cla PC3-INVEST tuan tha didng quy dinh Phap

luat, ndng cao hiéu qua quan trj vd ddm bao quyén lgi cd déng.
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Két qua hoat déng san xuat kinh doanh

Chi tiéu
San lugng dién thuong phdm  Triéu kWh 98,76 77,02 77,98%
- NMTD Dék Péne 5983 5428 90,72%
- NMTD Pa Krdng 1 3893 22,73 58.39%
Doanh thu béan dién Ty dong 107,34 98,37 91,64%
- NMTD Dék Péne 62,67 63,26 100,94%
- NMTD Pa Kréng 1 44,67 35,11 78,60%
LNST Ty dong 28,90 18,53 64,12%

Na&m 2019, téng san lugng dién thuwong phadm 13 77,02 triéu kWh, dat
77,98% so v6i ké hoach (trong d6, NMTD Dak Péne phat 54,28 triéu kWh va
NMTD Da Kréng 1 phat 22,73 triéu kWh); téng doanh thu dat 103,26 ty dong
(dat 95,93% ké hoach), trong d6 doanh thu ban dién la 98,37 ty dong (dat
91,64% ké hoach); lgi nhuan sau thué 1a 18,53 ty déng, dat 64,12% ké hoach.
Céng tac bao tri thiét bi va hang muc thdy cong dwoc thyc hién tét, ddm bao ké
hoach d& ra. PC3-INVEST d3 trién khai cong tac bdo tri tap trung va ap dung
phuong phép bao tri theo tuw duy dua trén rii ro (Risk Based Maintenance). Nho
vay, cdng tac bao tri d3 chd déng va hiéu qua hon, giam ap luc cho luc lugng
céng nhan san xuat nhwng chat lwvong thiét bi dugc quan ly chat ché hon.

Cong tac an toan vé sinh lao déng, phong chéng chdy nd, phong chéng bio
10 tiép tuc dwoc duy tri tdt va khdng dé xay ra tai nan lao ddng. Trong nam
2019, tai 2 NMTD c6 12 doan kiém tra cla cac B, cac S&, Nganh vé tinh hinh
chap hanh cac quy dinh cla Nha nwdc trong linh viec an toan vé sinh lao dong,
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phong chdng chéay né, phong chéng thién tai,... va déu danh gid PC3-INVEST d3
chap hanh day dd, tuan thd dung cac quy dinh cha Nha nudc vé hoat déng

SXKD dién nang.

Ban kiém sodt dénh
gid vé tinh hinh thuc
hién nhiém vu cta
PC3-INVEST 6 thdng
déu ndm 2019

Cong tac dau tw xay dwng

Cong tac quan ly du an dugc thuc hién co ban ddm bdo cac quy dinh cla
Nha nudc, nghi quyét cha DHDCP va cia HPQT, theo d6 dy 4n Nha mdy dién
gié Tan 1ap dwoc PC3-INVEST thuc hién theo dung quy dinh va phdi hgp chat
ché véi dia phuong, tuy nhién do Luat quy hoach chwa cé van ban phap quy
hudng dan nén Bo Cong thuong chua phé duyét quy hoach, PC3-INVEST sé tiép
tuc trién khai khi diéu kién cho phép; D3 hoan thanh Bao cdo nghién cttu kha
thi va cac thd tuc phap ly phat sinh dé trién khai cac budc tiép theo vao ndm
2020 d6i véi NMTD hd B va ndng dap hd A du an thdy dién D3k Pone; Hoan
thanh téng quyét todn cdng trinh NMTD Da Kréng 1; Hoan tit Iya chon nha
thau thwc hién dy dn SCADA NMTD D3k Pone.

Tinh hinh huy dong von

Trong ndm 2019, PC3-INVEST phéat hanh ¢ phiéu dé chi trd c6 tirc ndm
2018 vdi ty 1& 10%. Tinh dén thdi diém hién tai, von diéu 1& cha PC3-INVEST |3
333,40 ty dong.
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Panh gia tinh hinh chap hanh nghia vu thu ndp NSNN

PC3-INVEST thyec hién day dd, dung han céng tac ké khai thué hang thang,
tinh hinh st dung hod don, quyét todn thué day du didng quy dinh vé thoi gian
va ndi dung biéu mau. Tinh hinh chap hanh nghia vu ndp ngan sach nha nuwéc
duoc PC3-INVEST thuc hién ding quy dinh cla B6 Tai chinh va Téng cuc thué.
Téng s6 thyc hién ndp ngan sach trong ndm 2018 13 25,81 ty dong. Vi két qua
dé, trong ndm 2019, Cuc thué tinh Kon Tum d3 ting bang khen cho Chi nhanh
PC3-INVEST tai Kon Tum vi d3 cé thanh tich thyc hién t6t cdng tac chinh sach,
phap luat thué€ ndm 2018 va Cuc thué tinh Quang tri d3 tang gidy khen cho Chi
nhanh PC3-INVEST tai Quang Tri vi d3 c6 thanh tich hoan thanh tét nghia vu ndp
thué& ndm 2019.

Tham dinh bao cdo tai chinh nam 2019

BCTC ndm 2019 d3 duoc kiém toan bdi Cong ty TNHH Kiém toan va Tu van
RSM Viét Nam, day 13 don vi kiém toan ddc 1ap cé da tw cach phép ly kiém toan
cac cong ty niém yé&t. BCTC da dugc kim todn |ap va trinh bay theo dung quy
dinh cla ché dd k& todn hién hanh, phan dnh trung thuc va hop ly tinh hinh tai
chinh cla PC3-INVEST tai thoi diém 31/12/2019 cling nhu k&t qua hoat dong
kinh doanh va tinh hinh lwu chuyén tién té cla ndm tai chinh k&t thic cung

ngay, phu hop véi cdc Chuidn muyc k& toan Viét Nam, ché dd k& todn doanh
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nghiép Viét Nam va cac quy dinh phép Iy cé lién quan dén viéc 14p va trinh bay

BCTC.

Ban kiém sodt ddnh gid

5 vé tinh hinh thuc hién
7 nhiém vu cua PC3-
%g:_;“ 4 ) iém vu cu

- a,&‘ INVEST cé ném 2019

e
.\ //

Kiém tra, gidm sat cong tac cong bé thong tin

Céng tac bdo cdo, cong bd thong tin dinh ky dugc PC3-INVEST thwc hién
dung quy dinh cdia UBCKNN va S& giao dich Chirng khoan Ha Noi.

Tinh hinh tai chinh

sia Nam Nam
STT Chi tiéu bvT 2018 2019
1 Kha ndng thanh toan ng ngan han [an 0,63 1,56
2 Kha nang thanh toan nhanh [an 0,61 1,52
3 Ty suat Loi nhuén sau thué trén Doanh thu % 25,21% 18,84%
thuan
4 T‘y suatALqi nhuan sau thué trén Tong tai san % 4,68% 3,27%
binh quan
5 TX suat Lai nAhuan sau thué trén Von chd s& % 7,79% 5,35%
hitu binh quan

Tinh dén 31/12/2019, tinh hinh tai chinh ca PC3-INVEST thé hién duwoc
tinh hiéu qud, lanh manh tich cyc. Trong ndm 2019, cadc khodn céng ngo phai
thu, phai tra dwoc kim soat chit ché, khong cé phat sinh no phai thu khé doi
hay qua han phai tra. Cac chi tiéu vé co cdu ngudn vén, tai san, khd nang thanh
todn cla PC3-INVEST ngay 31/12/2019 phan anh tinh hinh tai chinh t6t, von dau

tu clia cd déng duoc bao toan va phat trién.
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Két qua giam sat cong tac quan ly
va diéu hanh cua HPQT, Ban TGD

Gidm sat vé coéng tic quan ly va diéu hanh cua
HPQT, Ban Téng Giam ddc

Trong ndm 2019, HDQT, Ban Téng Gidm d&c PC3-INVEST d3 cé nhiéu bién
phap tich cwc chi dao, diéu hanh nham thuwc hién hoan thanh céc chi tiéu cla
Nghi quyét DHDCP thudong nién - 2019 da dé ra, do han hdn nén lgi nhuan thuc

hién dat 64,12% so v&i k& hoach; duy tri va bdo toan vén cla cd déng.

Hoat dong cha HDQT dugc tién hanh didng theo quy dinh cta Phap luat,
Piéu 1& hoat ddng clia PC3-INVEST, Quy ché hoat déng clia HPQT. HPQT d3 t6
chirc hop dinh ky, ban bac tap thé, dugc Thu ky ghi chép bién ban day d0 cac
ndi dung va ban hanh thanh nghi quyét. Cac cdng viéc can trién khai theo nghi
quyét clla HDQT déu dwgc Ban Téng giam d6c PC3-INVEST thyc hién day da,

dung theo quy dinh.

Trong ndm 2019, HPQT va Ban Téng Gidm d&c PC3-INVEST d3 thuc hién
nhiém vu diéu hanh PC3-INVEST mét cach trung thyc, trach nhiém, can trong
theo dung theo quy dinh cla Phap luat, Diéu 1é hoat déng va Nghi quyét cla
DHDCD PC3-INVEST dé ra.

Tinh hinh thuc hién cdc quyét dinh cha Cha s& hiru
va Nghi quyét ciia PHDCD thudng nién - 2019
- Cong tac quan ly van hanh cdc NMTD va cdng téc dau tv xay dung céc dy

an ludn dugc PC3-INVEST thuc hién tét, chat lugng ludn dugc ddm bao, cong

tac an toan lao ddng tai cac cong trwong luén duoc chi trong va quan ly chat
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ch&; ludn chl trwong tiét kiém t6i da chi phi hoat déng, chi chi tiéu cho céc cong

viéc thyc sy can thiét, cdt gidm hodc hoan chi cdc khoan chua can thiét.

- PC3-INVEST d3 t6 chirc PHDCD thudng nién - 2019 vao ngay 14/6/2019;
Ludn nghiém chinh chdp hanh moi quyét dinh cla chd s& hitu, khong dé xay ra

16i chtl quan 1am cham tré hay that thoét von.

- Thuc hién dat 64,12% so vdi k& hoach san xuat kinh doanh ndm 2019 theo

Nghi quyét DHDCP thudng nién - 2019 do tinh hinh han han kéo dai.

- Thye hién phan phéi loi nhuan, trd ¢6 térc ndm 2018 bang ¢ phiéu theo
Nghi quyét DHDPCD thudng nién - 2019 va thuc hién tang von, dang ky luu ky va
giao dich b8 sung theo dung quy dinh cla S& Giao dich chirng khodn Ha Néi.

- PC3-INVEST d3 thuc hién trich 1ap cac quy theo phuong dn phan phéi lgi
nhuan ndm 2018 theo Nghi quyét PHDCD thuwdng nién - 2019.

- Lwa chon don vj kiém toan déc |1ap 1a Cong ty TNHH Kiém toadn va Tu van

RSM Viét Nam thuc hién kiém todn bao cdo tai chinh.

- Chi trd tién luong, thu lao HPQT, BKS ndm 2019 thap hon mirc d3 dugc
PHDCD thudng nién - 2019 théng qua (do lgi nhudn dat dwoc thdp hon so vdi
k& hoach).

Quan hé v&i c6 ddng va thi trwdrng chirng khoan

Thuc hién chi truong cla DHDCD vé niém yét c6 phiéu PC3-INVEST, ngay
09/01/2017 PC3-INVEST d3 hoan thanh cac thl tuc phap ly theo quy dinh dé
dua c6 phiéu ctia PC3-INVEST v&i m3 chirng khoan PIC chinh thirc khai truong
phién giao dich d4u tién tai san HNX (S& giao dich chirng khodn Ha Néi), vdi gia
tham chiéu 13 11.800 d6ng/c6 phiéu. V&i khdi lvgng giao dich cla cac cd ddng
trong thoi gian qua d3 thé hién sy ting trwdng, phat trién bén vitng va tin

tudng cla C6 ddng d&i véi PC3-INVEST.
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Trong ndm 2019, BKS d3 kip th&i phan hoi thdng tin dé&n cac c6 déng lién
quan két qua hoat ddng SXKD va tinh hinh tai chinh cda PC3-INVEST, BKS khéng
nhan duoc khi€u nai nao cla c6 déng bing van ban vé hoat dong kinh doanh
clia PC3-INVEST, vé diéu hanh ctia HDQT va Ban Téng gidm déc. BKS cho rang,
két qua hoat dong SXKD cla PC3-INVEST trong ndm 2019 théng qua nhitng

ngudi didu hanh dat duoc sy tin tudng cla c6 dong.

Trong ndm 2019, viéc cdng bb thdong tin va chdp hanh giao dich ¢ phiéu
niém yét san giao dich cla nhitng ngudi cé lién quan dén HDQT, Ban Téng giam

ddéc duoc thue hién mot cadch nghiém tuc, khdng vi pham.

Pdnh gid hoat déng cia Ban Kiém sodt va thanh
vién Ban Kiém sodt trong ndm 2019

Trong qua trinh thuc hién nhiém vy, BKS luén nhan duoc sy Gng hé cla
Quy c8 déng, sy quan tam va tao diéu kién tir HDQT, Ban Téng gidm déc, cac
phong ban va toan thé CBCNV PC3-INVEST. BKS va tirng thanh vién BKS PC3-
INVEST d3 cé nhiéu cd gang thyc hién nhiém vu theo ding Diéu & Cong ty,
tham gia day d0 cc cudc hop dinh ky cia HPQT va céc cudc kiém tra cha BKS

tai PC3-INVEST.

- BKS PC3-INVEST da thyc hién nhiém vy mot cach trung thuec, trach nhiém,
can trong theo dung Phap luat hién hanh cia Nha nudc va Diéu |1& hoat dong

cta PC3-INVEST.

Ban kiém sodt tham gia

hop HDQT trong ndm 2019
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BAO CAO QUAN TR| CONG TY

Hoi déng quan tri

R Thanh vién va co’ cau ctia Hoi déng quan tri
Ca ., S6 lwong Ty lé s&
STT Ho va tén Chtrc vu CP nim giir hivu/VBL
) 1 Ngb Tan Héng Cha tich HDQT 13.130.330 39,383%
- Cd nhdn sé& hiru 39.881 0,120%
SN g e
S0 hitu dgi dién cuo 13.090.449 39,264%
EVNCPC (c6ng ty me)
2 Nguyén Luvong Minh  Thanh viéen HPQT  11.630.933 34,886%
- Cd nhén sé hitu 22.422 0,067%
J - S6 hitu dai dién cia 11.608.511 34,819%
EVNCPC (cbng ty me)
3 Nguyén Thanh Lam Thanh vién HBQT 0 0,000%
Kiém soat BCTC: Tham dinh tinh day dd, hop phap, trung thuc 4 V3 Hoa Thanh vién HPQT 1.423 0.004%
va chinh x&c trong viéc ghi chép s6 sach k& toan va cong tac lap 5 Pham Phong Thanh vién HPQT 0 0.000%
BCTC hang quy, 6 thdng va ndm clia PC3-INVEST. 6  Nguyén Thi Huong Thanh vién HPQT 0 0,000%

Ghi chu: S6 lwgng CP ndm gii¥ néu trén la sé c6 phdn cé quyén biéu quyét, PC3-

INVEST khéng phdt hanh thém chung khodn khdc.

Trong nam 2019, HDQT PC3-INVEST khéng su thay d8i nhan su.

S6 lwong chirc danh thanh vién HPQT do tirng thanh vién HPQT clia Cong ty
nam git¥ tai cac cong ty khac tinh dén ngay 31/12/2019
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- Ong Ngb Tan Hong: khdng cé.

- Ong Nguyén Lwong Minh: la thanh vién HDQT clia Cong ty CP thly dién mién
Trung.

- Ong Nguy&n Thanh Ldm: |a Cha tich HPQT Cong ty CP Dién luc Khanh Hoa.

- Ong Pham Phong: 1a T6ng gidm ddc Cong ty CP Sdng Ba.

- Ong V3 Hoa: khong co.

- Ba Nguyén Thj Huwong: 1a thanh vién HDQT ctia Céng ty CP chirng khoan An

Binh, 1a thanh vién HDQT cla Céng ty CP EVN Qudc té va |a thanh vién Ban Kiém

soat clia Céng ty Théng tin tin dung PCB.

Cac ti€u ban thudc Hdi dong quan tri:
HDQT khéng thanh 1ap cac tiéu ban truc thudc.

Hoat dong chia Hdi déng quan tri

Hang thang, TGD thuc hién bao cdo tinh hinh hoat déng ctia PC3-INVEST va
k& hoach sap t&i dé HPQT theo ddi va giam sat két qua quan ly diéu hanh cong
ty. TGD d6ng thoi 1a thanh vién HDQT nén cdng téc gidm sat cta HDQT d&i vdi
TGD trong viéc tudn thi céc nghi quyét, quyét dinh ciia DPHDPCP va HPQT duwoc
thuc hién chat ché, ddm bao thuc hién cdc nhiém vu theo ding thdm quyén quy
dinh tai Diéu I& cdng ty va phap luat lién quan. Trong ndm 2019, HPQT d3 t6
chirc hop truc ti€p va gian ti€p dudi hinh thirc 1ay y kién qua thw dién tlir dé ban

hanh céc nghi quyét/quyét dinh phuc vu hoat déng PC3-INVEST.

HBQT chi tri buéi hop PHBCH D | .

thuong nién 2019
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Trong nam 2019, HPQT d3 t6 chirc 4 cudc hop tryc tiép. Cu thé:

N ) SEL WIE |0 dokhong
Thanh vién HDQT Chirc vu hop HDQT tham dvw

tham dy hop tham dy hop
Ngé Tan Hong (chL(J::éunt!tcrzch) 4 100%
Nguyén Lwong Minh Thanh vién 4 100%
Nguyén Thi Hwong Thanh vién 4 100%
Nguyén Thanh Lam Thanh vién 4 100%
Pham Phong Thanh vién 4 100%
V6 Hoa Thanh vién 4 100%

Trén co s& d6, HPQT da quyét nghi mét s6 chi trwong chinh cho hoat dong

cla PC3-INVEST do Téng Gidm dé&c trinh, bao gbém:

STT QUYET DINH NGAY NOI DUNG

Phé duyét ké hoach SCL NMTD D&k Pdne
va NMTD Pa Kréng 1 nam 2019

Phé duyét két qua lwa chon nha thau goi
2 05/QP-HPQT  21/01/2019 1 Tram thdy dién hd B thudc du an Dak
Péne

Diéu déng 6ng V3 Ky Phong gilt chirc vu
Trudng phong Ky thuat

Ngay dang ky cudi cung thuc hién quyén
4 10/QP-HPQT  20/02/2019 tham dy DHDCD va thoi gian t6 chirc
PHDCD thudng nién 2019

Chl trwong dau tu coéng trinh két ndi
Scada NMTD Ddk Péne

Thanh 13p t6 tham tra quyét toan dy an
hoan thanh CTTD Da Krong 1

Diéu chinh ngay dang ky cubi cung thuc
7 17/QP-HPQT  21/03/2019 hién quyén tham du PHDCD thudng nién
2019

Thong bdo hodn DHDCD thuong nién
2019

1 04/Qb-HDQT  21/01/2019

3 08/Qb-HDPQT  15/02/2019

5 12/0b-HDQT  05/03/2019

6 16/Qb-HDQT  21/03/2019

8 30/NQ-HPQT  18/04/2019
9 34/QP-HDQT  26/04/2019 BG& nhiém lai k& todn trudng
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10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27
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35/Qb -HbQT

36/Qb -HDQT

38/Qb -HDQT
39/Qb -HbQT
40/Qb -HDQT
46/Qb -HDQT
49/NQ-HDQT

51/NQ-DHDCD

56/NQ-DHDCD

57/NQ-DHDCD

59/NQ-DHDCD

61/NQ-DHDCD

62/NQ-DHDCD

67/Qb-HDQT
70/Qb-HDQT
72/Qb-HDQT

78/Qb-HDQT

82/Qb-HDQT

26/04/2019

08/05/2019

28/05/2019

28/05/2019

28/05/2019

05/06/2019

13/06/2019
14/06/2019

25/06/2019

25/06/2019

03/07/2019

08/07/2019

11/07/2019

06/08/2019

14/08/2019
06/09/2019

21/10/2019

09/12/2019

Thanh 13p t6 thdm dinh TMDT diéu chinh
NMTD Da Krong 1

Thanh |4p t6 chuyén gia dau thau va té
thdm dinh HSMT va k&t qua lwa chon nha
thau goi thau s6 03 dy an dién gié Tan
Lap

Chap thuan HP kiém dinh va thi nghiém
dinh ky 2019 NMTD Dak Pone

Chap thuan HP kiém dinh va thi nghiém
dinh ky 2019 NMTD Dba Krong 1

Thoi gian t6 chirc DHDCD thudng nién
2019

Diéu chinh TMPT xdy duwng CTTP Pa
Kréng 1

Nghi quyét phién hop HDQT lan 1/2019
Nghi quyét DHDCPD thudng nién 2019

Lwa chon don vi ki€m todn BCTC 2019

Trién khai thwc hién phwong an phat
hanh c6 phiéu va hd so dang ky phat
hanh dé chi tra c6 tirc ndm 2018

Phan phéi quy thudng ngudi quan ly
cong ty ndm 2018

Phuong an chi tra cd tirc ndm 2018 bang
c6 phiéu

Thanh |4p t8 thdm dinh B4o cdo nghién
ctru kha thi dau tu xay dung diéu chinh
du én thay dién D3k Péne

Théng qua k&t qua phat hanh c8 phiéu dé
chi tra ¢ tirc ndm 2018

Phé duyét két qud lwa chon nha thau goi
03-TL dy an dién gié Tan Lap

Dang ky tang von diéu 1é Cong ty

Phé duyét két qua lua chon nha thau Goi
thau s6 03-TL dy an dién gid Tan Lap
Chap thuan hop ddng cung cap, |3p dat
hé théng truyén din SCADA NMTD Pak
Péne

Hoat ddng chia thanh vién Hoi dong quan tri déc lap
Hién nay, PC3-INVEST c¢6 02 thanh vién HDQT ddoc lap.

Danh siach cdc thanh vién HOi déng quan tri co
chirng chi dao tao vé quan tri Cong ty

Cac thanh vién HPQT, thanh vién BKS, TGD diéu hanh, thu ky da tham gia
khéa hoc “Quan tri Céng ty cho céac cong ty cd phan dai ching” do Trung tam
nghién cttu khoa hoc va dao tao chirng khoan ctia Uy ban chirng khoan Nha

nwdc t6 chirc tai thanh phé Ba Nang nam 2016.

Ban Kiém soat

Thanh vién va co cau cla Ban kiém soat

S6 lwong CP , R
STT Ho va tén Chirc vu © . Tg ylé
so hiru

1 Nguyén Minh Hoai Truwdng BKS 1.029 0,003%

2 Phan ThjThanh Ly Thanh vién BKS - -

3 Lé Thi Minh Chinh Thanh vién BKS - -

Ghi chu: S6 lwgng CP ndm giif néu trén la sé c6 phdn cé quyén biéu quyét, PC3-

INVEST khéng phdt hanh thém churng khodn khdc.
Hoat déng chia Ban kiém soat

Trong nam 2019, ngoai cac budi hop cung véi HDQT, BKS d3 t6 chirc cac
budi hop dé danh gia k&t qua thuc hién k& hoach hoat déng clia PC3-INVEST va

cac ndi dung khac theo nhiém vu, chirc nang duwgc DHDCD phan cong, cu thé
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nhu sau:

Cac giao dich, thu lao va lvong cua

S6 budi = "
. o . Ty Ié tham -
Tanhvineks  chicws  hopaks T8 HDPQT, Ban TGD va BKS
Nguyén Minh Hoai Truwédng Ban 2 100%
Phan Thi Thanh Ly Thanh vién 2 100% Lwong, thu lao cua HOi dong quan tri, Ban Tong giam
L& Thi Minh Chinh Thanh vién 2 100% déc, va Ban Kiém soat

Lwong, thu lao

Trong ndm 2019, BKS t8 chirc 2 cudc hop vao thang 3/2019 (hop théng
. , o Ho va tén
qua bdo cdo gidm sat kiém tra hoat déng ndm 2018 cla PC3-INVEST) va vao (VND)
thang 7/2019 (hop théng qua bdo cdo gidm sat kiém tra hoat déng 6 thang dau A.Thu lao
n&m 2019 ctia PC3-INVEST). I. Hoi dong quan tri
. 1. Thanh vién HDQT 1 63.485.976
BKS d3 tién hanh hop dé xay dwng ké hoach hoat ddng cta BKS trong ndm
2. Thanh vién HDQT 2 63.485.976
2019, trong d6 cé phan céng cong viéc ddm trach cla tirng thanh vién BKS, cu - —
3. Thanh vién HDQT 3 63.485.976
thé nhu sau: - —
4. Thanh vién HDQT 4 63.485.976
e Gidm sat tinh hinh hoat déng va tai chinh cla PC3-INVEST; 5. Thanh vién HDQT 5 63.485.976
e Gidm sat tinh hinh thuc hién nghi quyét DHDCD; Il. Ban Kiém soat
e Giam sat hoat dong cla HDQT, Ban Téng giam déc va bd may quan ly 1. Kiém sodt vién 1 43.409.220
digu hanh PC3-INVEST; 2. Kiém soat vién 2 43.409.220
e Danh gid vé sy phdi hop clia HDQT véi Ban Téng gidm déc; B. Luong
e Tir d6 dua ra kién nghi d6i véi HDQT trong céc ndm tiép theo. I. Hi dong quan tri
1. Chd tich HPQT chuyén trach 509.685.468
Il. Ban T8ng Giam ddc
1. Téng Giadm déc 488.383.601
2. Phé Téng Giam d6c SXKD 275.223.367
3. Phé Téng Giam déc XDCB 251.484.567
lll. Ban ki€ém soat
1. Trwdng ban kiém soat chuyén trach 217.049.215
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Giao dich c6 phiéu cua cd déng ndi bd

Trong ndm 2019, PC3-INVEST phéat hanh c6 phiéu dé chi tra c6 tlrc ndm 2018
véi ty & 10% vi vy s6 cb phiéu s& hitu cudi ky cla ngudi ndi bd va ngudi cé lién
quan cla ngudi ndi bé PC3-INVEST tinh dén thoi diém 31/12/2019 cé thay déi so

v@i dau ndm nhu sau:

S6 c6 phiéu s& hiru S6 cd phiéu s& hiru
Nguei thwe hién giao Quan hé véi ngudi ndi dau ky cudi ky
1T
dich bd S6 cd S6¢co
Ty lé Ty lé
phiéu phiéu
Thanh vién Hdi dong quan tri, Ban ki€m soat, Téng Giam déc, Phé Téng Giam ddc, K& toan
|
trudng va ngudi cé lién quan
1 Ngb Tan Hong 36.256 0,120% 39.881 0,120%
Anh ruét clia 6ng Ngb
2 Ngd Tan Chau . 78 0,000% 85 0,000%
Tan Hong
Ong: Nguyén Luong
3 h 20.384 0,067% 22.422 0,067%
Min
. Me dé clia 6ng Nguyén
4 TranThj Diéu Khué 5.200 0,017% 5.720 0,017%
Luwong Minh
- Vo cla 6ng Nguyén
5 Nguyén Thi Lan Giao 13.520 0,045% 14.872 0,045%
Luwong Minh
- Chi rudt ctia 6ng Nguyén
6  Nguyeéen Thi My Chau h 2.600 0,009% 2.860 0,009%
Luwong Min
- Em rudt ctia 6ng Nguyén
7  Nguyeén Luong Giam h 2.600 0,009% 2.860 0,009%
Luwong Min
. Em rudt cda 6ng Pham
8  Ong: Pham Van Manh h 1.040 0,003% 1.144 0,003%
Phong
9 Ong: Vo Hoa 1.294 0,004% 1.423 0,004%
10  Ong: Nguyén Minh Hoai 936  0,003% 1.029 0,003%
Anh rudt clia ba LE Thj
11 Lé Nhat Thanh 171 0,001% 188 0,001%
Minh Chinh
Ong: Nguyén Duong
12 10.396 0,034% 11.435 0,034%
Long
Vo cla 6ng Nguyén
13 Vo - Pham Thi Thu Nga 30.388 0,100% 33.426 0,100%

Duwong Long
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Nguwoi thue hién giao Quan hé véi nguoi noi
TT N N
dich bo
Em rudt - Nguyén Em rudtcta 6ng Nguyén
14
Duwong Dai Duwong Long

15 Ong: Pham St Huan
16 Ba: Bang Thi Thu Nga
Il C6doénglén

Téng Cong ty Dién lyc
t Mién Trung

Ngéan hang TMCP An

1.2
Binh

C6 dong lén - Cong ty me

C6 dong lon

S6 c6 phiéu s& hiru S6 cd phiéu s& hiru

dau ky cudi ky
S8 ¢cd . S8 ¢cd A
phiéu Ty phiéu Ty 1€
322 0,001% 354 0,001%
14.591 0,048% 16.050 0,048%
3.946 0,013% 4.340 0,013%
74,082

22.453.600 74,077% 24.698.960

%

1.565.928 5166%  1.722.520 5,167%

Ghi chi: ngudi ndi bé va ngudri ¢ lién quan cta ngudi ndi bd cia PC3-INVEST

khéng ké & bdng trén khéng s& hitu c6 phiéu PIC.

Ho'p déng hoéc giao dich véi cd dong ndi bd

Cong ty TNHH
MTV Thi nghiém
dién Mién Trung -
Téng Cong ty Dién
Iwc Mién Trung

(ETC)
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Hop ddng kiém dinh va

31/05/2019 thi nghiém dinh ky ndm

2019 - NMTD bak Pone

Hop ddng kiém dinh va

Donvithanh  31/05/2019 thi nghiém dinh ky ndm

vién clia C6

2019 - NMTD ba Krong 1
HD cung cap, 1p dit hé
théng truyén dan, cau

hinh, thi nghiém hiéu

11/12/2019

chinh, va dua vao van
hanh HTTT Scada NMTD
bak Poéne



Thuc hién cac quy dinh vé quan tri cong ty

Tham gia thi trudng chirng khodn tir ndm 2010, PC3-INVEST hi€u rd va
ludn nd lyc trong viéc minh bach thdng tin, nghiém tic thuc hién cac quy dinh
V& quan trj Cong ty nhu: Céng bd thong tin kip thoi day dd dén ¢ déng, Uy ban
chirng khodn Nha nudc, S& giao dich chirng khodn Ha Noi; T8 chirc DPHDCD theo
dung quy dinh cia Nha nudc; Ban hanh Diéu 1&, Quy ché ndi bd vé quan tri ndi
b6 va tudn thl céc yéu cdu khac dwoc quy dinh tai Nghi dinh 71/2017/ND-CP
ngay 06/06/2017 clia Chinh phl hudng dan vé quan tri cong ty 4p dung d6i vdi

cOng ty dai chung.

PC3-INVEST ludn duy tri cdng tac cap nhat cac quy dinh do Uy ban chirng
khodn Nha nudc, S& giao dich chirng khoan Ha N&i, Trung tdm lwu ky chirng
khodn Viét Nam ban hanh va tham gia day du cac cudc hdi thdo, tap huan vé
cong tac chirng khodn dé cé thé ndm bat kip thoi va thuyc hién day dd nghia vu
cla cong ty niém yét.

Trong ndm qua, cdng tac quan tri cha PC3-INVEST ti€p tuc duwgc ddy manh,
nh& d6 CBCNV tuy gidc, cd gang phan dau, dong gdp thiét thuc bang nhirng giai

phap hop ly hda qud trinh san xuat, tang hiéu qua lao dong vi nhiém vu chung

va vi su phat trién bén virng cGia PC3-INVEST.

PC3-INVEST tham duw héi nghi tép huén vé chirng khodn
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Quan trij rairo

Céng tdc QTRR dugc PC3-INVEST rat chd trong, day la hoat déng quan tri
nhi*ng nguy co cé thé cé tic ddng bat loi d&n PC3-INVEST, gilp kiém soat va
han ché thdp nhat thiét hai khi cac rdi ro xay ra, dong gép nhitng gia tri tang
thém cho PC3-INVEST, bao vé va hd trg PC3-INVEST dat dugc cadc muc tiéu ké
hoach d3 dé ra. Theo d6, ké hoach QTRR trong PC3-INVEST duwoc xdy dung vdi
ndi dung sau:

- Muc tiéu quadn tri:

+ Xay dung khudn khé nhdm gitp PC3-INVEST thyc hién ké hoach mot
cach nhat quan va c6 thé kiém soat;

+ Tang cwdng ndng luc trong viéc ra quyét dinh, [ap k& hoach va sdp xé&p
thi ty wu tién cong viéc;

+ Giam thiéu nhirng sai sét trong moi khia canh;

+ Gop phan phan bd va sir dung hiéu qud nhitng ngudn lyc trong PC3-
INVEST;

+ Bao vé va tdng cudng tai san cling nhu hinh anh cia PC3-INVEST;

+ T6i vu hda hiéu qua hoat d6ng clia PC3-INVEST.

- Cdc linh vwre qudn tri rdi ro:

+ SXKD: bao gdm nhuwng khéng gidi han bdi cédc hoat dong lién quan dén
san lwong, doanh thu, chi phi, bién déng gia, quan ly van hanh, an toan lao
dong, kinh doanh, cong nghé théng tin, an toan/an ninh théng tin, quan ly
ngudn nhan luc.

+ DTXD: bao gdbm nhuwng khdng gidi han bdi cac hoat déng lién quan dén
tién d6, chat lwgng, chi phi, an toan, thay d&i ché dd, chinh sach ap dung trong
qua trinh dau tu.

+ Tai chinh: bao gdbm nhung khéng gidi han hoat déng lién quan dén vén,
no, ty gid hoéi dodi, 13i suat, thué, phi, ngudn tin dung, dong tién va kha ndng
thanh toan.
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QUY TRINH QUAN TR] RUI RO TAI PC3-INVEST ro phai duwoc chia nho téi da d& quan trj theo chirc ndng cla cac phong, ban, chi

” nhanh thuéc PC3-INVEST.
SXKD DTXD Tai chinh ké toan :

- Cdch thue danh gid, dinh lugng:

- Quén ly van hanh an toan || - Tién dé cong trinh - Nguén vén

- Quan ly vat tw - Chdt luvgng céng trinh - No

- Quadn ly ddu théu - Chi phi - Ty gid héi dodi

- Truyén théng - Quadn ly déu théu - L&i sudt, ngudn tin dung
- Céng nghé théng tin, an - Chinh sdch dp dung trong - Thué, phi

toan/ an ninh théng tin déu tw - Dong tién

+ Dénh gid theo mirc dd dnh huwdng, tinh nghiém trong clta rdi ro déi véi
viéc dat dugc cac muyc tiéu cong viéc.

+So sdnh murc d6 rldi ro véi khd ndng chap nhan rii ro dé xac dinh mirc do
- Quadn ly nguén nhén lyc - Quadn ly nguén nhan lyc - Khad ndng thanh todn ru tién can xirly ddi vdi timg rdi ro.

o Mot vai gidi phdp vé QTRR trong quan ly sdn xuit va dau tu xay dyng tai
Cdc phong ban, chinhdnh | Cdc phong ban, chi nhdnh Cdc phong ban, chi nhdnh

Phong KHDT, HCNS Phong Ky thugt Phong Tai chinh

PC3-INVEST c6 thé ké dén nhu: (1) Bao tri NMTD Dk Pone va Pa Krong 1 theo
phuong phédp bao tri dua trén rii ro (RBM); (2) Lap va quan ly ti€n d6 céng trinh

nha may thiy dién Da Krong 1 theo phuong phap PERT.

(1) Bao tri theo phwong phiap RBM (Risk Based Maintenance): La phuong

Ban Téng Gidm déc phap bao tri dua trén thu thap, thdng ké di liéu vé tinh trang thiét bi trong qud

Héi @dng quan tri

- Cdc nguyén tdc co bdn vé quan trj rdi ro:

khi; danh gid rii ro (bao gdm: Panh gid hdu qua cla céc sy ¢d hdng héc, danh

gid kha nang xay ra su c6 hong hdc); Xé&p loai rui ro; 1ap k& hoach bao tri (kiém
tra, bdo dudng); gidam nhe nguy co, giam sat, do ludng; Danh gia lai két qua

thuc hién.
+ TGO chiu trdch nhiém xay dung ké hoach quan tri rdi ro va bién phap

. o 2 N s Theo phuwong phap bao tri RBM s& dugc thyc hién trén co sé:
rng phé cac loai rdi ro trong tat ca cdc hoat dong ctia PC3-INVEST. P g phap oc thure hie

+ T4t ca |13nh dao, cén bd cdng nhan vién trong PC3-INVEST phai cé trach
nhiém thuc hién quan tri rdi ro tai don vi minh.

+ Quy trinh QTRR duwoc thuc hién thudng xuyén, lién tuc va toan dién, gan
lién véi muc tiéu, chién lwoc hoat déng clia PC3-INVEST va céc bd phéan.

+ Thdm quyén duwa ra cac quyét dinh x& Iy rdi ro twong (ng v&i tham
quyén phan cap quan ly, diéu hanh tai PC3-INVEST va cac bd phan.

+ Chi ch3p nhéan rdi ro |13 bién phdp cudi cung khi da thuc hién cac bién
phap nham gidm thiéu kha ndng xay ra rdi ro.

+ Céc ndi dung quan tri rii ro trong tirng linh viee khi thuc hién quan tri rai
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- Phan loai va dan nhan thiét bi chinh (mau dé), day Ia cac thiét bi ma khi

hu hong s& 1am dirng phat dién cla nha may bao gdbm: Van cau, mdy phat,

- Phan loai va dan nhan thiét bi quan trong (mau vang), day la céc thiét bj
khong truc ti€p phat dién nhuwng cé thé anh hudng dén ca day chuyén san xuat
nhu: hé théng khi nén trung ap, ha 4p, hé théng dién 1 chiéu, xoay chiéu, hé

théng bom dau ap lwc, bom dau béi tron, nwdc ki thuét.....

- Phan loai va dan nhan thiét bi phu (mau xanh), day 1a cac thiét bi mang

tinh ho tro sdn xuat, chi phi thap cd thé khdng can bao tri ma doi dén hu méi
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stra hodc thay thé nhung khéng anh huwédng ngay dén sdn xudt nhu: hé théng
chiéu sang, théng gid, diéu hoa khéng khi ...

- Xay dung co sé dit liéu qua khit bao gém: Lich sir hdng héc, ndi dung sira
chira, thoi gian xay ra va thiét hai.

- Phan loai hu hdng nhu: hu hdng kin (khéng nhin thdy duoc hodc hw héng
h& (nhin thay duoc).

- Panh gid rdi ro nhu: hay xay ra hodc it xay ra; khi xdy ra thi hau qua thé
nao (c6 anh huwéng dén day chuyén san xuat hay khéng).

- Xép hang rdi ro: Nguy co xay ra thap hay cao.

- Tan suat kiém tra, bao dudng: tir cac co s& phan tich néu trén s& dua ra
tan suat kiém tra, bao dudng cho phlu hop véi tirng loai thiét bj chinh, quan
trong, thiét bj phu.

- Phan cdng nhan lyc thuc hién nhu: cdc ndi dung lién quan dén kiém tra

cla ca tryc van hanh, t8 slra chita; bdo dudng cla té slra chita.

Dénh gid rii ro MO HINH BAO TRI DUA TREN RUI RO

i Dénh gia hiu qué cia 3
: sw ¢ hong héc

7 Giamhe

L in ké .
Thu thip L t | Xfploainiizg — L3P Kehoxch ARCE
dilign N ; it za e
[ \ do lrong
! Pinhgidkhd ning | |
i xayrasychhinghée |
i Dinh gi lai

Lwu dd bdo tri dwa trén rdi ro
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Nh& dp dung phuwong phap bdo tri RBM ma cdng tac bao tri 02 nha may
duoc thuc hién kip thoi, cdc hé thdng/thiét bi ludn & trang thai san sang van
hanh, cic t6 may ludn ddm bao phét dat va vuot 10% cdng suat thiét ké, tiét
kiém dugc nhan sy va tiét kiem dwoc chi phi bdo tri hang ndm cho cdc NMTD.
Phuong phdp RBM nay cling di sdu vao chi tiét tirng loai hé théng/thiét bi cu
thé& nén cdng tac bao tri dwoc cy thé hda dén chi ti€t nhd nhat dé ngudi thuc
hién cong tac bao tri dé& dang thuc hién. Do dé cac CNVH khi dwoc diéu dong

tdng cuwdng gitra 02 Chi nhénh tiép can nhanh védi cdng viéc.

(2) Lap va quan ly tién dd cong trinh nha may thay dién do PC3-INVEST

quan ly theo phwong phap PERT (Project Evaluated Review Technique)

Vi phuong phap nay, khi lap va quan ly tién d6, cac cdng viéc trong bang
tién do dwoc mo td bang mdt ham phan phéi xac suat, cé xét dén yé&u td rui ro
anh hudng tryc tiép dén thoi gian hoan thanh tirng cdng viéc cla cac géi thau
va toan bd céng trinh. Tuy theo mc d6 anh huéng cda rdi ro, thoi gian hoan
thanh céng viéc dwoc xac dinh thdng qua cdc méc thoi gian sém, mudn va trung
binh nhu: thoi gian hoan thanh sdm nhat, thoi gian hoan thanh muén nhat va
thoi gian hoan thanh trong diéu kién binh thudong, xay dwng dugc mdi quan hé
ky thuat gilta cdc cong viéc trong bang tién do, xac dinh dudng géng cla du an

va xac dinh thoi diém duy trir cla tat ca cac goi thau ...

Ap dung quan ly tién do du 4n dau tw NMTD theo so d6 PERT sé& xac dinh
duogc dudng gang cla du &n, Xac dinh thoi gian du trit cho céc goi thau khdng
thudc dwdng gang cla du an ; Xac dinh méi quan hé ki thuat/céng nghé cla cac
g6i thau hodc cdng tac dé gilp nguwdi quan ly, gidam sat chd dong phdi hop dé
khéng 1am anh hudng dén duwdng gang cla dy &n; Tang hiéu qua quan ly cac rai
ro thdng qua xay dung cac nguy co tiém an gdy chdm tré tién do va 1am anh
hudng dén tirng cong tac trong téng tién d6. V&i nhitng hiéu qua tir PERT, s&

gilp ngudi quan ly cé cac bién phap han ché va phong ngira rdi ro, cé céc bién
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phdp quan Iy dic biét d6i vai cac cong viéc thudc dudng gang dy an, cd bién
phép thic ddy cac y&u t6 co lgi d& du &n hoan thanh nhanh chéng hon va gidp
hoach dinh dugc thoi diém hoan thanh cong trinh vdi cdc mirc d tin cay khac
nhau, déng thoi 1am co s& d& xem xét dé xay dung cac kich ban kinh doanh phu

hop nham nang cao hiéu qua dau tw dy an.

1. So dd PERT quan Iy tién do NM thuy dién

Chiéu thugn

Tinh EOi, ESij
28 '
%,

EO=0 EOQww=40 EOu~42 EOu=43 EO~48

e
ES:=0 _ - 2y . = ESe=42 ESe=43 _—
O7e=5-ClE & v - D (B v= ()

Hinh 3. Tinh EOi v ESij theo chiéu thujn

LSe=25
LO=25(2)—Lt3=22 (7)) LO=37

e Chiéu nguoe
Tinh LO4, LSij

\
T N LOw40  LOu=42 LOw=43 LOw=48
4" _LS~=40 So=42 LSx=43 P~
P=2) *Qﬂ’d’('r’n*(lz»ﬂk = i)i@
/

J(=15)

Hinh 4. Tinh LO va LS4 theo chidu ngiroe

Quan ly tién dé NMTD theo so' d6 PERT
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BAO CAO PHAT TRIEN
BEN VUNG

s

Song song voi cong tac SXKD ciia m1nh PC3-INVEST uon chu:'
trong va thuc hién tot cac chinh sach vé moi tr wong, xa hoi. Dicu
nay ciing, theé hlen 0 qua cac cam két cua Lanh dao trono viéc thuc
thi cdc van de Ve moi truong, xa hoi trong tai lieu van hoa doanh
n0h1ep, cling nhuw chinh sach chat lwong cua PC3-INVEST, nham
muc tiéu’phat/tri 1en doanh’nghiép mot cach bén virg.




Do san pham cla PC3-INVEST thudc dang dic biét 13 “dién nang” v&i nguyén
lidu s3n co tai ngudn nuwdc trong tu nhién, nén khéng can nguyén vat liéu dwoc sl
dung dé san xuit va déng goi cac san pham va dich vu chinh trong ndm va khéng cé

nguyén liéu dwoc tai ché dugc sir dung dé san xuat san pham va dich vu chinh.

Nang lwgng tiéu thu tryc ti€p va gian tiép:

PC3-INVEST sir dung truc tiép ndng lugng nwdc tw nhién dé san xuat dién.

S dung tiét kiém nang lugng gidn tiép (dién, nudc,...) phuc vu hoat déng cho
PC3-INVEST la mdt trong nhirng tiéu chi danh gia viéc thyc hanh tiét kiém chéng lang
phi d6i véi CBCNV cla PC3-INVEST. Chinh vi vy, CBCNV ctia PC3-INVEST ¢6 y thirc rat
t&t trong viéc chdp hanh tiét kiém sir dung ndng lwong gidn ti€p, chi st dung ning
lvgng khi can thiét, gép phan khéng nhé vao giam thiéu chi phi hoat dong hang ndm
ciing nhu chung tay bao vé méi truong.

Lwong dién tiéu thy cho hoat dong cla PC3-INVEST tai Pa N.§ng, tai NMTD Dak
Pone (tinh Kon Tum) va tai NMTD Da Krong 1 (tinh Quang tri) cho ca nam 2019 la:
46.844 kWh/n3am (twong &rng 154,587 triéu déng), chiém mot ty 1&é nhd so véi luong

dién nang thuwong mai ciia PC3-INVEST trong ndm 2019.
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Quan ly nguén nguyén vat liéu

| Tiéu thu nang lvong

Sang kién tiét kiém ning luvgng

Nang lwong tiét kiem duoc thdng qua cac sang kién sir dung hiéu qua ning
lvgng nudc.

Cac sang kié€n tiét kiém nang lwgng bao gdm: (1) Gidm s6 gid dirng may do sy cé
mat nudc ki thuat tai cdc NMTD; (2) Van hanh cdt nudc cao dé nang cao céng suat
phat dién tai cdc NMTD; (3) Van hanh tu déng cac clra van tai dap hd A Dik Péne dé
giam luwgng nudce tran khi ¢ sy c8 dirng mdy... Céc sang ki€n nay da dem lai hiéu qua
trong viéc khai thac, st¢ dung ngudn nwdc va nang cao san luvgng dién ning cho céc

NMTD.

Tiéu thu nuwdrc

Ngudn cung cap nwdc va lvgng nwdc st dung: ngudn cung cap nudc dé PC3-
INVEST san xuat dién la ngudn nwdc ty nhién, khéng phu thudc vao bat ky nha cung
cap nao.

Téng s6 tién chi tra cho nwdc sinh hoat phuc vu hoat déng cta PC3-INVEST
trong ndm 2019 |a: 48,07 triéu ddng, chiém mét ty |é rat nhé trong co cau chi phi gid

v6én ndm 2019 cla PC3-INVEST.

Ty |& phan trdm va téng lwgng nudc tai ché va tai sir dung: khong co.
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ngoai khu virc nha may va bén trong nha may dit cdc thung chira tam thoi dé€ phan

TUé n thﬁ pha' p Iuét v‘é BVMT loai. B&/thling chira déu dugc danh s8, ma hiéu theo tirng nhém chat thai nguy hai

dé phan biét quan ly. PC3-INVEST d3 thué don vi d0 tu cach phap nhan thuc hién thu

gom, van chuyén va x{ ly chat thai nguy hai dinh ky hang ndm.

Hoat déng trong linh vuc dau tu xay dung va van hanh thay dién nén PC3-

INVEST hiéu rd trach nhiém va loi ich cla minh, luén chap hanh cac quy dinh cua
phdp lut lién quan dén bao vé mdi trwérng. PC3-INVEST d3 cam két “céc dy an do
PC3-INVEST d4u tu xay dwng va khai thiac vin hanh luén ddm bao mdi truéng vdi cac
thong s6 v& mdi trwdng lubn ndm trong ngudng cho phép”. Bidu nay dwoc thé hién
qua mdt s6 hanh déng cu thé trong cong tac hoat dong chinh |a phat dién clia minh

nhu sau:

Bdm bédo xa vé ha lwu ding dong méi trwrdrng theo qui dinh

Camera quan sdt ctva x@ sau ha

’ lwu dép NMTPD Dék Péne

Pa&i vai chat thai sinh hoat: PC3-INVEST ky &

hgp déng véi Trung tdm M6i trudng va dich vu

d6 thi dia phuong dé 13p dat cac thung chira chat

thai sinh hoat tai khu nha quan ly vin hanh va thu

gom dinh ky chuyén dén bai thai tap trung cla

dia phuong.

Ddm bdo dong méi trudng cho ha

Thung chiva chét thdi sinh hoat tai nha QLV.

hwu dép NMTPD Da Kréng 1

Camera 01

DGi v&i nwdc xa thai: PC3-INVEST ky hop dong véi Trung tdm quan tric moi

Thu gom chét théi nguy hai trong qud trinh thi céng, sén xudt va vén chuyén va xir truong - S& tai nguyén méi trwong cac dia phuong thue hién 18y mau nuwdc, phan tich
ly va lap bao céo két qua phan tich dinh ky hang quy/nam theo dung qui dinh. Theo két

Tai cdc NMTD clia PC3-INVEST déu xay dyng céc bé chira chat thai nguy hai ndm qua phan tich mau cac nam vira qua, cho thay chat lugng nudc xa thai vao moi
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truwdng ddm bdo dung theo céc tiéu chi ma gidp phép yéu ciu. - V@ quan ly chat thai nguy hai: PC3-INVEST da hgp déng, chuyén giao chat
Trong ndm qua, PC3-INVEST d3 ti€p dén cac doan kiém tra cla cac s& ban thai nguy hai v6i Cong ty TNHH MTV Méi trudng D6 Thi TP.HCM dé vén chuyén
nganh dia phrrong vé finh vic mdi truding va tai nguyén nudc. va xtr ly theo dlng quy dinh. Hang ndm don vi da thu gom, quan ly va thuc hién
ban giao cho don vi van chuyén chuyén dung cla Cong ty TNHH MTV Mbi
trwdng D6 Thi TP.HCM dé xUr ly chat thai nguy hai dung quy dinh hién hanh cla
phap luat.
- V@ linh vyc tai nguyén nudc: thyce hién day du nghta vu tai chinh va nghia
vu khdac cé lién quan vé tai nguyén nudc theo quy dinh cla phép luat (nép thué

tai nguyén nudc va chi phi dich vu moi trwong rirng).

- Ve thyc hién phuong én cam mdc gidi hanh lang bdo vé ngudn nudc ddi

bPoan Thanh tra Cuc Ky thugt an toan va
Moéi tredng céng nghiép - B Cong Thuong
lam viéc tagi NMTD ba Kréng 1

Doan kiém tra lién nganh do S& Tai nguyén véi ho chira thly dién; cdm méc gidi trén thuc dia; ban giao méc gidi cho UBND
va Méi trurdrng tinh Quang Tri dé tién hanh

§ cip x3 noi c6 hd chira dé quan ly, bado vé theo qui dinh tai nghi dinh s&
kiém tra tgi NMTD Da Kréng 1 ’
112/2008/ND-CP ngay 20/10/2008 cla chinh pht va nghi dinh s6 43/2015/ND-

Sau khi kiém tra thuc té tai hién truong cdc NMTD, cac doan thanh tra, CP ngay 06/5/2015 ciia Chinh phi:: thuc hign dam bao theo quy dinh.

kiém tra da tién hanh kiém tra ho so phdp ly cla cong trinh, cic thu tuc trién - V& khi tuong thay van, cic NMTD d3 thuc hién d3y dd va dang quy dinh

khai thuc hién va ho so' quan Iy mdi truong, tai nguyén nude, theo d, két qua viéc cdp nhéat va bao cdo sé liéu thly van cho cdc S& ban nghanh. Thyc hién
ki€m tra nhu sau: theo quy dinh clia Théng tu s8 47/2017/TT-BTNMT ngay 07/11/2017 Qui dinh

- Vé co so phap ly da dugc cac co quan Nha nudce phé duyét va cap phép vé giam sat khai thac, tai nguyén nuéc, cac NMTD d3 thue hién lap dat camera

day du va PC3-INVEST c6 sao, luu trit day du. giam sat ngudn nudc xa vé ha du nham duy tri dong chay tdi thiéu, quan sat

- V@ cdng tac bdo vé mdi trudng: cdc NMTD d3 ky két hgp déng véi Trung t8t, d3m bao yéu ciu ki thuat

tadm quan trac Tai nguyén va Méi trwong cac tinh dé thuc hién viéc do dac, Ap dung céng cu 55 tai céc NMTD

quan trdc, phan tich moi truong va 1ap bao cdo dinh ky cdng tac bdo vé mai Tai NMTD DékPéne
trudng, gidm sat moi trudong dinh ky; tin sudt gidm sat vé moi truong (2 . . . o
V&i muc tiéu xay deng mot moi trudng lam viéc khoa hoc, thuan tién va hiéu

lan/ndm), tan suat quan trdc mdi trudng hd chira; quan tric nuwdc thai va L . . L 3
qua tai cdc NMTD do PC3-INVEST lam chu dau tw, PC3-INVEST da phoi hgp véi Trung

ngudn nudc ti€p nhan nudc thai: 1 quy/1 lan. . . N
& pnns auy/ tam Ky thuat tiéu chuan Do ludng Chat lvgng 2 (Quatest 2) trién khai thyc hién
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chwong trinh Kaizen 55 tai NMTD D3k Pone. Sau thoi gian trién khai thyc hanh cong
cu nay, CNKT d3 thuc hién ci tao co s& vat chat, bdo dudng trang thiét bj bang hinh
thirc tryc quan nhu: bang mau sac, tén goi, danh s6 trang bi, bang biéu... do vay cong
tac thyc hanh 55 tai CNKT d3 dat duoc két qua cao, gép phan dam bao an toan, hiéu
qua trong san xuat. Pai dién tv van d3 danh gia cao viéc cai tién, hgp ly héa va dat
cac chuan Kaizen 5S nhu: sang loc, sap xép, sach s& va déc biét d3 dam bao cong cu
sdn soc va dat cao vé tinh san sang véi két qua: tai khu vuc san xuat dat loai A - ty 1&

91,7%; tai Khu vire Nha quan ly van hanh dat loai A, ty |1é 85,3%.

M6t sé hinh anh thuc té tai NMTD Ddk Péne

Trudc khi cdi tao Sau khi cdi tao

Céng ty TNHH Dao tao va Chuyén giao cong nghé quan tri doanh nghiép (IBTC) dé
dao tao, xay dung va ap dung tiéu chuan Kaizen 5S tai NMTD Da Krong 1.

Qua 2 n3m trién khai thyc hién cong tac 5S tai Chi nhanh tai Quang Tri, vdi céc
dot khdo sat thyc trang va dao tao nhan thirc vé 5S; 1ap danh muc céc cdng viéc can
hoan thién va ti€n d6 thdi gian hoan thanh; 1ap danh muc céc tai liéu 5S can xay
dyng; bién soan, hoan thién cac quy trinh s3p x&p, quy trinh vé sinh, quy trinh lwu
gitr bdo quan vat tw, quy trinh tiéu chuan danh gia chdm diém 5S; hoan thién, soat
xét, ban hanh bd quy trinh 5S; trién khai dp dung trong thuc t& viéc b tri, sap x&p
theo hoach dinh; trién khai bién bdo, ban hiéu, pano..; va nhiéu dot danh gid chdm
diém, khac phuc, cai tién dén ngay 06/12/2018 Chi nhanh tai Quang Tri d3 dwoc IBTC
cap Gidy chirng nhan Thyc hanh t6t 55 va&i s6 diém 825/875 diém.

CHUNG NHAN
THUC HANH TOT 55

CHI NHANH CONG TY CP BAU TU BIEN LYC 3
TAI QUANG TR]

PHUONG PHAP THIIC HANH

Phén dinh mau, ddt tén Sdp xép gon gang

cho tirng trang bj, phdn

dinh béing néu séc, tén goi Budng tuabin mdy phat dwoc tdng cwérng dnh sdng nhé cai M6t s6 hinh dnh kho vét tw, dung cu sau khi dp dung 5S tai NMTD Da Kréng 1

truc quan tao theo chi dao cia Téng Giam déc PC3-INVEST

Tai NMTD Da Kréng 1

NMTD Pa Krong 1 dwoc hoan thanh va phat dién hoa ludi dién Quéc gia vao
thang 12/2017. Ngay tlr nhitng ngay dau NMTD Da Kréng 1 dwoc dua vao van hanh,
Ban Lanh dao PC3-INVEST da nhan thdy sy can thiét trong viéc lyva chon céng cu
quan Iy phi hop nhdm tao ra moi trwong lam viéc ngan nap, khoa hoc dé phat huy

tinh sdng tao cia CBCNV nha may. Do dd, PC3-INVEST d3 trién khai ky hop déng vdi
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Tai Vin phong PC3-INVEST

Di d6i vdi cong tac kiém soat & nhiém, bao vé va giam thiéu tac dong modi trwong
trong qua trinh dau tu xay dyng va quan ly van hanh cdc nha may dién, viéc bao vé moi
trwong tai chinh noi lam viéc cling luén dugc Lanh dao va CBCNV PC3-INVEST chu trong
va thyc hién nghiém tuc.

Turng CBCNV cua PC3-INVEST déu y thirc dugc rang: viéc gitt gin méi trudong lam

viéc sach s&, thoang ddng khong chi gilip bao vé méi truéng ma con gép phan tao nén
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mdt ngay lam viéc hiéu qua, nang sudt va ddm bao sirc khde cho chinh ban than minh.
Do d6, mbi can bd PC3-INVEST déu cé y thirc tist kiém dién nwdc tai van phong lam viéc
nhu: tit cac thiét bj dung dién khong can thiét khi ra khdi phong hodc khi hét gio lam
viéc va du cdng viéc ban rdn nhung céc thanh vién trong ngdi nha chung PC3-INVEST van
duy tri théi quen danh ra vai phat mdi ngay dé quét don, lau chui géc lam viéc ca nhan
cling nhu phong 1am viéc chung; d6 rac sau gid lam viéc, khong dé rac qua dém tai van
phong.

Cudc s6ng ngay cang hién dai, thiét bj dién tlr cAm tay cang trd nén phd bién va
Iwgng pin sir dung cho céc thiét bj nay cling ngay cang nhiéu. Nghién ctru cho thay, riéng
lvgng thay ngan cé trong mot vién pin 1én bing clc 4o c¢d thé lam 6 nhiém 5001 nudc
hodc 1m3 d4t trong vong 50 ndm. Chung ta thudng cd thdi quen virt pin dd qua st dung
vao thung rac thong thudng ma khong biét ring viéc xt Iy pin cling véi rac thai sinh hoat
s& lam chat doc cla pin ngdm vao long dat, ngudn nudc gay nén 6 nhiém, dnh huéng

truc ti€p dén sirc khoe con ngudi.

CBCVN PC3-
INVEST huwéng
trng nhiét tinh
phong trao thu
gom cdc thiét
bi hdng dé qua

st dung

Nhéan thirc duwoc diéu d6, doi véi viéc thu gom rac thai tai céc noi lam viéc, PC3-
INVEST chu trong phan loai réc thai binh thuéng va rac thai cé chira thanh phan chat
thai nguy hai dé thuc hién tiéu hly theo ding quy dinh. Vé&i chat thai nguy hai nhuv linh
kién dién tlr hu hong, PC3-INVEST bé tri dia diém thuan tién d& c6 thé thu gom, dong

thoi kéu goi CBCNV thu gom chinh tir gia dinh d& mang dén tap trung tai noi chira linh
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kién dién t&r hu hdng tai PC3-INVEST. Dinh ky, Phong/Ban chitc ndng sé& lién hé ban giao
cho don vi thu gom chat thai nguy hai dé x{r ly theo dung quy dinh cla Nha nudc. Viéc
phan loai rac ngay tir ngudn nhu vay du chi la hanh dong nhd nhung thiét thyc nhim
tranh tinh trang gay 6 nhiém maéi trudng, dong thai gitip tiét kiem thai gian cho céc don
vi thu gom xtr ly.

Tham vén céng déng vé céng tdc ngédp lut, di dén phwong dn phong chéng lii lut ha

du

Trwde nhitng dién bién bat thuwong cla thoi tiét, NMTD Pa Krong 1 da khan
trwong trién khai chuan bi nhitng phwong an, cong tac phong chéng, &rng clru trudc
mua mua Il sdp dén. Theo dé hang ndm, PC3-INVEST t8 chirc tham van cdng doéng
véi ngudi dan, 1anh dao dia phuong vé cong tac ngap lut, di dan, phuong an phong
chdng 1@ lut ha du, nhdm dam bao an toan céng tac van hanh trong mua mua lii tai

cdc NMTD, cu thé cdng tac nay trong ndm 2019 nhu sau:
Tai NMTD ba Kréng 1:

Thuc hién quyét dinh s& 80/QP-UBND cla UBND tinh Quang Tri ngay
12/01/2017 vé viéc phé duyét Phuong én phong chéng 10, lut vung ha du dap NMTD
Da Krong 1 va dé chl dong trong cong tac phong, chéng thién tai va tim kiém, cliru
nan dé (rng phd kip thai véi cac loai hinh thién tai trong mua mua , ngay 28/06/2019,
tai NMTD Pa Krong 1 d3 dién ra budi dién tap phong chéng Id, lut ving ha du dap voi

tinh huéng xa It P = 5%.

Tham gia budi di&n tap, ¢ dai dién Van phong thuong truc Ban chi huy phong
chdng thién tai va tim ki€m cru nan tinh Quang Tri, Ban chi huy phong chéng thién
tai va tim ki€m clru nan PC3- INVEST. Tham du budi dién tdp con cé lanh dao cac
treong hoc trén dia ban, dai dién NMTD Da Krong 3, cac ho dan trong dién di doi va

toan thé CBCNV NMTD Da Kréng 1.
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HO tro ngudi dén di dori 1én cdc nha cao  Gitp ngudi ddn di chuyén mét sé vt
hon tai thén A bu dung cén thiét khi di trénh
Tinh huéng gia dinh |3 mua to kéo dai trong nhiéu ngay lién tuc, lvu lvgng nuwdc
vé hd chira NMTD Da Kréng 1 rat ldn, myc nudc sdng dang cao, hang chuc hd dan &
nhi*ng khu vuc xung yéu, ven séng cac x3 Huc Nghi, x3 Ta Long ¢ nguy co ngap chim

trong I{.

Pugc su chi dao cta Ban chi huy phong chéng thién tai va tim kiém ctu nan
tinh Quang Trj vé viéc thay d&i tinh hudng x3 I 1&n hon tinh hudng dién tap 2018.
Chinh vi vay nam 2019 d3 thuc hién phuong én dién tap véi tan suat I 1a P=5% (ndm
2018 13 P=10%). Tinh hudng xa Il I1&n hon nén dién cic hd dan di doi s&@ m& rong hon
nam 2018. Sau khi hop ban mot s6 phuong an dién tap, quan triét phan cong nhiém
vu v&i cac bén lién quan, trwdng chi nhdnh PC3-INVEST tai Quang Tri dd phat Iénh

bat dau dién tap.

Trong khoéng khi khan trwong, trén tinh than nghiém tuc coi day la tinh huéng
dang dién ra trong thyc t&, toan thé CBCNV NMTD Pa Krong 1 thyc hién ding cac
nhiém vy d3 phan cong, chuan bj t&t cac dung cu can thiét dé tién hanh hd tro di doi

cac ho dan dén noi tranh trd an toan.

Sau khi két thdc budi dién tap, cac bén tham gia cing nhau hop ban rat kinh

nghiém. Chinh quyén dia phuong dénh gid cao tinh than trach nhiém cGa PC3-INVEST
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trong viéc thuc hién cac quy dinh cia Nha nwdc vé phong chéng thién tai va tim kiém
clru nan. Qua dd, d3 phan nao kiém tra dwoc kha nang huy déng sirc manh téng hop
theo phuong cham “4 tai chd” trong cong tac phong chong thién tai va tim kiém cru
nan ca NMTD Pa Krdng 1, déng thoi rut ra dwoc nhirng kinh nghiém quy giad dé bé
sung ké& hoach, co s& vat chat, (rng phé vdi cac tinh huéng phirc tap hon cé thé xay

ra trong thoi gian sap dén.

Dién tdp phong chéng thién tai va tim kiém ctru nan hang ném

Nham chl dong trong cong tac phong chong thién tai, tng phd véi hién tugng
bién d6i khi hau, trong ndm 2019 céc NMTD cla PC3-INVEST d3 t6 chirc dién tap
phong chéng thién tai va tim ki€ém ctu nan tai cdc NMTD vdi nhirng tinh huéng gia
dinh d3t ra trong phwong an phong chéng thién tai va tim kiém cru nan nadm 2019
da dwoc UBND tinh Kon Tum va tinh Quang Tri phé duyét Vdi tinh than tinh huéng
dién tap phai sat thyc t&€ nham muc dich rén luyén kha ndng xr ly nhanh céc tinh
huéng sy ¢8, dwa nha mday vao van hanh kip thoi va 6n dinh dé cap dién lai cho khu

vuc trong thoi gian sém nhat

= L adMay,

Dién tap
PCTN va
TTCN ndm
2019 tai
NMTD Da
Kréng 1

Dién tap
PCTN va
TTCN
ndm
2019 tai
NMTD
bdk Péne
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V&i sy chudn bi chu déo tir phuong an dén cong cu, dung cu, vat tv du phong
va nhan lyc duoc bo tri day dd, hop Iy nén cong tac dién tap hoan thanh ding theo
phuong an dé ra. Pay la dip PC3-INVEST kiém tra khd nang t& chirc hiép ddng, cong
tac huy dong lwc lwvong, phwong tién va hau can tai chd trong cong tac phong chéng
thién tai va tim ki€m clru nan tai nha mady, qua dé nham rut kinh nghiém kip thoi bé
sung, diéu chinh phuong an &ng phd phong chéng thién tai va tim kiém clru nan,
khac phuc hau qua thién tai phu hop véi tinh hinh thyc té tai cdc NMTD cla PC3-
INVEST.

Trong ndm qua, EVNCPC d3 kiém tra cong tac phong chéng thién tai va tim
ki€ém ctu nan tai NMTD D&k Péne, doan cong tac da tién hanh kiém tra hién truong
va hd so phap ly lién quan cla céng trinh; cac tha tuc trién khai thuc hién va ho so
cong tac phong chdng thién tai va tim ki€m cru nan hién cé tai NMTD D3k Pone.
EWITNL 9

3k Long, Kon Rlong,
B

Quang
cénh
bubi

kiém tra

NMTD

bdk Péne

Qua kiém tra, Poan cong tac ghi nhan NMTD Dak Péne d3 thyc hién dang ky an
toan dap, bdo cdo hién trang an toan dap theo quy dinh; hoan thanh viéc xay dung
cac mdc quan trac dap va d3 quan trac chu ky "1"; I3p d3t hé thdng camera quan sat
muc nwdc; s8 liéu quan trac thly van ho chira d3 thuc hién, duwoc ghi chép day da,
glti vé cac don vi lién quan nhw B® Cong Thuong (théng qua Website:
hothuydien.atmt.gov.vn); cdc quy trinh van hanh hd chira, phwong 4n bao vé dap,

phuong an phong chéng I lut vung ha du dap, phuong an phong chéng lut b3o bao
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dadm an toan dap déu da dwoc UBND tinh Kon Tum phé duyét; quy ché phéi hop
phong chéng thién tai va tim kiém ctu nan d3 dwgc NMTD Dik Pdne ky véi chinh
quyén dja phuwong; cong tac dién tap phong chdng thién tai va tim kiém clu nan
hang ndm duwoc thwc hién day dd. Kiém tra hién truong hod chira, céng trinh dan
nuwéc, hé théng clra van van hanh tai dap, hé théng chdng sét, tiép dia, hé théng
théng tin lién lac, hé théng may phat dién du phong phuc vu phong chéng thién tai

va tim kiém ctru nan déu hoat déng t6t.

CDM Nha mdy thay dién

PC3-INVEST d3 t6 chirc va thuc hién thanh cong co ché phat trién sach (Clean
Development Mechanism) theo Nghi dinh thw Kyoto (1997) vé chéng bién déi khi
h4u cho NMTD D3k Pone, d3 duoc Uy ban CDM cua Lién hiép quéc thdm dinh va
chap thuan, cho phép ban chi tiéu gidm phat thai quy d6i CERs tir ndm 2012. Bang
viéc thuc hién thanh céng co ché phat trién sach - CDM, PC3-INVEST da gép phan
lam giam khi phat thai nha kinh véi khéi lvgng khi CO, quy di hang nam 13 60 tan.
Pay la mot trong nhitng hanh déng thiét thyc vé trach nhiém clda PC3-INVEST véi
cdng déng x3 hdi trong viéc bao vé mdi trwdng, gidm phat thai khi nha kinh, hudng
dén sy phat trién bén virng.

Ngay 18/12/2018, dy 4n CDM thly dién Dak Pdne chinh thirc dwoc Ban chap
hanh quéc t& vé CDM (Executive Board — EB) cédng nhan dat diéu kién dé tiép tuc giai
doan tin dung th& 2 duoc tinh tlr ngay 02/06/2018 dén ngay 01/06/2025. Luong
giam phat thai khi nha kinh wdc tinh trong giai doan nay dat khoang 57.070 tén

CO; twong dwong moi nam.

Dy 4n NMTD Dak Pone da dwoc dang ky thanh du an CDM tir ngay 02/06/2011.
Theo quy dinh cla EB, dy dn CDM d&ng ky ki tin dung 7 ndm thi cé thé dugc gia han

thém 2 Ian, tng cong kéo dai 21 ndm. Trong giai doan tin dung dAu tién (tir ngay
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02/06/2011 dén 01/06/2018), lvgng giam phat thai khi nha kinh wéc tinh dat khoang

34.541 tan CO, twong dwong moi ndm.

Ngoai ra, dy an NMTD Dak Pone d3 dwoc dang ky thanh cong Tiéu chuin vang
(GS), véi s6 hiéu dang ky la 1347. Khi cé dwoc chirng nhan clda GS, cac tin chi gidam
phat thai dugc chirng nhan (CER) sé dwoc wu tién giao dich trén thj trwdong, trong d6
phai ké dén Igi ich dwoc nhiéu ngudi mua quan tdm hon va gid ban cao hon so véi

CER thong thuong.

Hién nay co quan tac nghiép duoc chi dinh (Designated Operation Entity — DOE)
dang xem xét tai liéu dy an, sau dé s& chuyén Ban Thu ky cGa GS kiém tra dé hoan

thanh thd tuc dang ky GS cho giai doan tin dung thi hai.

Dy an NMTD Dik Pone da 3 lan dugc ban hanh véi téng s6 chirng chi gidm
phdt thai la 138.606 CERs vao cac dot ngay 21/09/2012, 07/04/2015 va 03/02/2017
cac thoi diém véi mirc gia khac nhau. Trong d6, lwvong CER da dugc giao dich trén thj
trwong la 53.171 CERs véi doanh thu dat dugc la 22.672 EUR. Luvgng CER con lai da
dugc ban hanh nhung chua giao dich 1a 117.274 CERs. Hién nay, don vi tw van la
Coéng ty C6 phan Tw van N&ng lvong va Mai treong (VNEEC) va d6i tac quéc té (South
Pole) dang lam céc thi tuc dé thanh toan vd&i ngudi mua véi doanh thu dy kién duoc

tinh theo ty gia hién nay la 25.000 EUR.

EPIC (An D3) thdm tra tai EPIC (An P8) tham vén nguwoi dén

NMTD Bdk Péne vé NMTP Ddk Pbne
119

V@i y thire va nd lyc clia PC3-INVEST nham thyc hién t8t cac chinh sach vé moi
trwdng - x3 hoi, cdc doan kiém tra cla co quan quan Iy nha nwdc trong ndm 2019 vé
viéc chdp hanh cdc quy dinh bdo vé mdi trudng cla tinh Kon Tum, Quang Tri tai

NMTD D3k Pdne va Da Krong 1 d3 danh gid PC3-INVEST chdp hanh tét cac quy dinh

hién hanh va khéng bi nhac nh& hay xir phat do vi pham céc quy dinh vé& méi truong.

Chinh sach lién quan dén NLD

Nguoi lao ddng la tai sdn quy gid nhat cha PC3-INVEST, chinh vi vay, chinh sach
lién quan dén ngudi lao déng ludn dugc Lanh dao PC3-INVEST quan tdm thuyc hién
va dugc ngudi lao ddng hudng (rng nhiét tinh. Moi CBCNV déu dugc tao diéu kién
binh dang dé phat huy ndng luc ca nhan, duwgc dam bao méi truong lam viéc an
toan, dan chi; can bd nit duwgc quan tdm phat trién theo chwong trinh “Vi sy phat
trién cOa phu nit”. PC3-INVEST lu6n quan tdm dén ddi séng tinh than va vat chat cho

ngudi lao déng, moi ngudi déu dwoc dam bao céc quyén loi theo Bo Luat lao déng.

Toan thé CBCNV PC3-INVEST
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S6 lworng lao déng, mire lworng trung binh déi véi nguéi lao déng

Tinh d&n ngay 31/12/2019, téng s6 lao déng la 68 nguwdi, tdng 01 ngwdi so véi ndm
2018. T4t c& CBCNV duwoc déng bao hiém (BHYT, BHTN, BHXH) theo quy dinh va dam
bado cac quyén Igi theo Bd Luat lao déng; viéc x&p luvong, nang lwvong cho CBCNV dugc
thuc hién ding thoa wéc lao déng tap thé, d3 co 4 trudng hop dwoc xét nang luong, 3
trwong hop vuot qua ky thi va dugc nang hé sd lvong bac thg. Céng tac dan chi co s&
dugc PC3-INVEST quan tdm thuc hién, nén khong cé tinh trang khi€u nai hay tranh chap
vé lao déng. Ndm 2019, cong tac dau tu xdy duwng da thu hep do céng trinh nha may
thay dién Pa Kréng 1 da hoan thanh, nhung PC3-INVEST d3 ¢6 gdng ddm bao cong viéc
cho CBCNV, khéng dé xay ra tinh trang dbi dv lao déng.

PC3-INVEST ddm bao phan phdi thu nhap theo vi tri, chirc danh céng viéc —
ndng luc cdng tac va hiéu qua céng viéc, ddm bao dung quy dinh cta phap luat, cdng
bang, cong khai, minh bach nham khuyén khich CBCNV lam viéc cé chat luvong, ting
ndng suat, hoan thanh tét nhiém vu duoc giao.

Thu nh3p binh quan nam 2019 clda CBCNV PC3-INVEST la: 16,60 triéu
déng/ngudi/thang.

Chinh sdch lao déng nhdém dém béo sirc khée, an toan va phiic l'i cia NLD

PC3-INVEST d3 t6 chirc kham strc khoé dinh ky hang ndm cho toan thé CBCNV,
hd tro chi phi digu tri strc khde cho CBCNV, thuc hién ché d6 bdi dudng doc hai bang
hién vat theo dung quy dinh va trang bi bdo hé lao ddng cho Iyc lwong céng téc tai
coéng truong. Hoat ddng cla mang lwdi An toan Vé sinh vién, tiéu ban Bao ho lao

déng tai Chi nhanh tai Kon Tum va Ban Quan Iy dv 4n d3 di vao né nép, dam bao

diéu kién lam viéc an toan cho CBCNV.

Hoat
ddng thé
thao sau

gio' lam viéc
ctia CBCVN
2 NMTD

Cung v@i Cong doan, Doan thanh nién va Ban ni¥ cong, PC3-INVEST da quan tam
chdm séc doi sdng tinh than cho ngudi lao déng, tang qua cho cuwu quan nhan nhan
ngay 22/12, cho con CBCNV nhéan dip Quéc té thi€u nhi, Tét Trung thu, khen thuédng
ddng vién cac chau 1a hoc sinh gidi... Viéc tham nom CBCNV lGc 6m dau, hi€u hi déu

duoc quan tdm day dd, kip thdi va duy tri thwong xuyén.
Hoat déng dao tao nguoi lao dong

P& dau tw vao ngudn nhan lyc, ndm 2019 Céng ty d3 chd trong cdng tac dao tao,
da clr 100 lwgt CBCNV tham gia cac I1&p dao tao, bdi dudng nghiép vu (dat 185% so
véi ndm 2018), gdbm: Tiéng Anh (19 nguwdi dang hoc), Quan ly cap 4 (5 ngudi), Boi
dudng ANQP d8i twgng 3 (4 ngudi), hudn luyén ATVSLD (32 nguoi) va bdi hudn PCCC
(40 nguoi).

Hinh dnh mét sé héi nghi CBCNV PC3-INVEST tham gia trong ndm qua
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S6 gitr dao tao trung binh mbéi nam, theo nhan vién va theo phan loai nhan vién:
30 gig/nam.

Cac chuong trinh phét trién k§ ndng va hoc tap lién tuc dé hd trg nguoi lao
dong dam bao cd viéc lam va phat trién sy nghiép: Ngoai viéc thwong xuyén danh gia
hiéu qua cong viéc cla tirng cad nhan gdn véi viec phan phdi tién lwong, thu nhap,
PC3-INVEST luén dong vién, cd vii CBCNV thé hién kha ning gép phan vao thanh
coéng chung cla tap thé. PC3-INVEST d3 t6 chirc nhiéu cudc thi trong ndi bd vé kién
thirc nghiép vu va quy trinh van hanh. Qua dé, CBCNV nhéan thirc t8t hon vé trach
nhiém clia minh véi cdng viéc, nng cao kién thirc, k§ nang lam viéc va gidp cho PC3-

INVEST phat hién, chon lya nhirng nhan té tich cuc dé phat trién.

Trach nhiém véi cong dong dia phwong

PC3-INVEST luén quan tdm cac hoat dong dén on dap nghia, tir thién, x3 hoi.
PC3-INVEST luén tao diéu kién tét cho T8 chirc Pang, Cong doan, Poan TNCS HCM hoat
déng, gép phan quan trong trong thang lgi chung cla PC3-INVEST va xdy dwng moi
trudng lao ddng dan chd, cdng bang. PC3-INVEST d3 tham gia tich cuc cdc phong trao do
EVNCPC phat déng. Cung v&i Cong doan, Doan thanh nién va Ban nit cong, PC3-INVEST
da quan tdm cham sdc doi séng tinh than cho ngudi lao déng, tdng qua cho cuu quan
nhan nhan ngay 22/12, cho con CBCNV nhén dip Qudc té thi€u nhi, Tét Trung thu, khen
thwéng doéng vién cdc chdu 1a hoc sinh gidi... Viéc thim nom CBCNV lic 8m dau, hi€u hi
déu dugc quan tdm day du, kip thoi va duy tri thudng xuyén. PC3-INVEST ciling d3 t&
chirc thue hién tét cdng tac xa hoi, phung dwdng me Viét Nam anh hung, tham gia dong

gbp dé Gng hd cac hoat déng xa hdi theo phat ddng clia EVNCPC, Ging hd Héi khuyén hoc

123

xa Huc Nghi va x3 Ta Long, huyén Huéng Hod, tinh Quang Trj vdi s6 tién 60 triéu dong.
Poan Thanh nién tham gia hién mau tinh nguyén hwdng &ng “Tuan I& hong” EVN ... Day
I3 hoat ddng thudng xuyén duoc toan thé CBCNV, doan thanh nién, cong doan ty
nguyén tham gia bang nhiéu ngudn tién huy dong tir cdng doan, tir ty nguyén déng
gop clia CBCNV, thé hién dung theo tinh than, ndi dung vin hda doanh nghiép cla
PC3I-NVEST.
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Trong nhitng ndm dén, ti€p ndi truyén théng, hinh anh dep trong céng tac bao
vé mdi trudng, chinh sach cho ngudi lao dong, trach nhiém véi cong ddong ma PC3I-
NVEST d3 thyc hién trong thoi gian qua, PC3I-NVEST sé tiép tuc cé nhitng chuwong
trinh, k& hoach hanh déng cho céc cdng tac nay ngay mét di vao né nép, quy cii va

dang vai hinh anh dep cta PC3I-NVEST trong thai gian qua.
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CONG TY CO PHAN DAU TU DIEN LUC 3
Dia chi: 78A Duy Tan, Phuwong Hoa Thuan Déng, Quan Hai Chau, Thanh phb Da Néng, Viét Nam

BAO CAO CUA BAN TONG GIAM BOC
Ban Téng Giam déc Cong ty C6 phan Dau tw Dién Iy 3 (dwsi day goi tét 1a “Cong ty”) dé trinh bao cao nay
cung v&i cac bao cao tai chinh dinh kem da dwoc kiém toan clia Cong ty cho nam tai chinh két thic ngay 31
thang 12 nam 2019.

HOI PONG QUAN TRI, BAN KIEM SOAT, BAN TONG GIAM BOC

Danh sach cac thanh vién Hoi ddng quan tri trong ndm va vao ngay lap bao céo nay clia Cong ty bao gdm:

Tén Chre vu

Ong Ngé Tan Hdng Ch tich

Ong Nguyé&n Lwong Minh Thanh vién
Ba Nguyén Thi Hwong Thanh vién
Ong Nguyé&n Thanh Lam Thanh vién
Ong V6 Hoa Thanh vién
Ong Pham Phong Thanh vién

Danh sach cac thanh vién Ban Kiém soat trong ndm va vao ngay lap bdo céo nay clia Cong ty bao gdm:

Tén Chre vu

Ong Nguyé&n Minh Hoai Trwdng ban
Ba Lé Thi Minh Chinh Thanh vién
Ba Phan Thj Thanh Ly Thanh vién

Danh sach cac thanh vién Ban Téng Giam dbc trong nam va vao ngay lap bao cao nay cia Céng ty bao
gom:

Tén Chre vu

Ong Nguyé&n Lwvong Minh Tdng Giam déc
Ong Pham ST Huan Phé Téng Giam déc
Ong Nguyé&n Duwong Long Phé Téng Giam déc

KIEM TOAN VIEN

Bao cao tai chinh kem theo dwoc kiém’ toan b&i Cong ty TNHH Kiém toan & Tw vin RSM Viét Nam — Chi
nhanh Mién Trung, thanh vién RSM Qudc té.

TRACH NHIEM CUA BAN TONG GIAM BOC

Ban Tdng Giam dbc Cong ty co trach nhiém lap bao céo tai chinh hing ky phan anh mét cach trung thuc va
hop ly tinh hinh tai chinh cling nhu két qua kinh doanh va tinh hinh Iweu chuyén tién t& clia Cong ty trong ky.
Trong viéc 1ap bao cdo tai chinh nay, Ban Tdng Giam déc dwoc yéu cau phai:

= Lwa chon cac chinh sach ké toan thich hop va 4ap dung cac chinh sach dé mét cach nhat quan;

=  DPuwa ra cac xét doan va wéce tinh mot cach hop ly va than trong;

= Neéu rd Chudn myc ké toan ap dung cho Céng ty cé duoc tuan tha hay khéng, cé nhitng ap dung sai
l&ch trong yéu can dwoc cdng bd va giai thich trong bao céo tai chinh hay khong;

= Lap bao céo tai chinh trén co' s& hoat dong lién tuc trir trwedng hop khong thé gia dinh ring Cong ty sé
tiép tuc hoat dong lién tuc; va

= Thiét ké va duy tri hé théng kiém soat ndi bd mét cach hiku hiéu cho muc dich lap va trinh bay bao cao
tai chinh hop ly nham han ché sai sét va gian lan.

Ban Tong Giam dbc chiju trach nhiém dam béo rang cac sb sach ké toan dwoc ghi chép phi hop va luu gite
day da dé phan anh mét cach hop ly tinh hinh tai chinh cta Cong ty tai bét ky thdi didm nao va bao céo tai
chinh dwoc lap tuan tha cac Chuan muyc ké toan Viét Nam va Ché do ké toan doanh nghiép Viét Nam ciing
nhw cac quy dinh hién hanh khac vé ké toan tai Viet Nam. Ban Téng Giam débc Cong ty cung chiu trach
nhiém dam bao an toan tai séan cta Cong ty va thyc hién nhirng bién phap thich hgp dé ngan chan va phat
hién cac hanh vi gian 1an va vi pham khac.

Ban Téng Giam déc xac nhan réng Cong ty da tuan thd cac yéu cau néu trén khi 1ap bao céo tai chinh.
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BAO CAO CUA BAN TONG GIAM BOC (TIEP THEO)
CONG BO BAO CAO TAI CHiNH

Ban Téng Giam déc Cong ty cong bb réing béo céo tai chinh kém theo phan &nh trung thuc va hop ly, trén
cac khia canh trong yéu, tinh hinh tai chinh cta Cong ty vao ngay 31 thang 12 nam 2019, két qua hoat dong
kinh doanh va tinh hinh Iwu chuyen tién t& cla n&m tai chinh két thic cing ngay, phu hop véi cac Chuén
muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh hién hanh cé lién quan tai
Viét Nam.

Thay mét va dai dién cho Ban Téng Giam dbc

Tong Glam déc
Da N8ng, ngay 14 thang 02 nam 2020
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RSM

RSM Vietnam

Chi nhanh Mién Trung

Tang 3, S6 142 X6 Viét Nghé Tinh, Phuong Hoa Cwong Nam
Quan Hai Chau, Tp. Ba Nang, Viét Nam

T +84236 363 3334

" M 2 " o F +84236 363 3334
BAO CAO KIEM TOAN BOC LAP O

Sé: 07/BCKT/2020-RSMMT

Kinh gui: Céac thanh vién Hoi déng quan tri
Céc thanh vién Ban Téng Giam déc
CONG TY €O PHAN PAU TU DIEN LUC 3

Chuing t6i da kidém toan bao cao tai chinh kém theo clia Cong ty Cb phan Dau tw Dién luc 3 (dwéi day goi tat
1a “Céng ty”), dwoc lap ngay 14/02/2020 tir trang 05 dén trang 31, bao gdm Bang can dbi ké toan tai ngay 31
thang 12 ndm 2019, Bao céo két qua hoat dong kinh doanh, Bo cao lwu chuyén tién t& cho nam tai chinh
két thuc cuing ngay va Ban thuyét minh bao céo tai chinh.

Tréch nhiém ctia Ban Téng Gidm déc

Ban Téng Giam déc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thwe hop ly bao céo tai chinh
clia Cong ty theo cac Chudn muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh
phap ly co lién quan dén viéc lap va trinh bay bao cdo tai chinh va chiu trach nhiém v& kiém soat ndi bd ma
Ban Tdng Giam dbc xac dinh la can thiét d& dam bao cho viéc lap va trinh bay bao céo tai chinh khong cé
sai s6t trong yéu do gian 1an hodc nham lan.

Tréch nhiém cta Kiém todn vién

Trach nhiém ciia ching t6i la dwa ra y kién vé& bao cdo tai chinh dwa trén két qua cta cudc kiém toan.
Chuing toi da tién hanh kiém toan theo cac Chuan muc kiém toan Viét Nam. Cac chudn muc nay yéu ciu
chung t8i tuan thil chudn muwe va cac quy dinh vé dao dirc nghé nghiép, lap ké hoach va thuc hién cudc
kiém toan dé dat dwoc sy dam bao hop ly vé viéc liéu bao cao tai chinh clia Cong ty co con sai st trong
yéu hay khéng.

Cong viéc kiém toan bao gdm thwc hién cac thi tuc nhdm thu thap cac béng chirng kiém toan vé cac sb liéu
va thuyét minh trén bao céo tai chinh. Cac thi tuc kiém toan duwoc lwa chon duwa trén xét doan chia kiém toan
vién, bao gdm danh gia rti ro cé sai sét trong yéu trong bao céo tai chinh do gian 1an ho&c nham Ian. Khi
thwe hién danh gia cac rdi ro nay, kidm toan vién da xem xét kiém soat noi bd clia Cong ty lién quan dén
viéc lap va trinh bay bao cdo tai chinh trung thwe, hop Iy nhdm thiét ké cac thi tuc kiém toan phu hop véi
tinh hinh thuc té, tuy nhién khong nham muc dich dwa ra y kién v& hiéu qua ctia kiém soat ndi bo clia Cong
ty. Cong viéc kiém toan ciing bao gém danh gia tinh thich hop clia cac chinh sach ké toan dwoc ap dung va
tinh hop Iy clia cac woc tinh ké toan clia Ban Téng Giam ddc ciing nhw danh gia viéc trinh bay tdng thé bao
cdao tai chinh.

Chung t6i tin twéng réng cac béng chirng kiém todn ma ching téi da thu thap dwoc la day du va thich hop
lam co s& cho y kién kiém toan clia chuing toi.

Y kién cda Kiém toan vién

Theo y kién chuing t8i, bao cdo tai chinh dinh kém da phan anh trung thic va hop Iy trén cac khia canh trong
yéu tinh hinh tai chinh ctia Cong ty C6 phan Dau tw Dién lyc 3 tai ngay 31 thang 12 ndm 2019 ciing nhw két
qua hoat dong kinh doanh va tinh hinh ltu chuyén tién t& cia nam tai chinh két thiic cling ngay, phu hop véi
cac Chuan muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam ban hanh theo Théng tw sb
200/2014/TT-BTC ngay 22/12/2014 va Théng tw s6 53/2016/TT-BTC ngay 21/03/2016 clia Bd Tai chinh va
cac quy dinh phap ly cé lién quan dén viéc Iap va trinh bay bao céo tai chinh.
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Van dé Can nhan manh

Nhu da trinh bay tai muc 3.1 cda Bén thuyét minh bao co tai chinh, Céng ty quyét dinh héi té mét s khoan
muc clia Bao c&o tai chinh ndm 2018 do thay ddi phuweong phap tinh khéu hao c4c tai san cé dinh thuéc dw
Npay thuy dién Pa Kréng 1 tw phu*cmg phap khau hao theo sé lvgng, khéi lvong san phdm sang

Tran Dwong Nghia Kim Vian Viét

Giam déc Kiém toan vién

Gidy chi*ng nhan d&ng ky hanh nghé kiém toan sé:  Gidy chirng nhan dang ky hanh nghé kiém toan sé:
1309-2018-026-1 1486-2018-026-1

Céng ty TNHH Kiém toan & Tw van RSM Viét Nam
Chi nhanh Mién Trung
Da Néng, ngay 14 thang 02 ndm 2020

Nhw da trinh bay tai Muc 2.1 cta Ban thuyét minh béo céo tai chinh, bdo céo tai chinh kém theo khéng

nhdm phan énh tinh hinh tai chinh, két qua hoat dong kinh doanh va tinh hinh lwu chuyén tién té theo cac
nguyén téc va théng Ié ké toan duwoc chdp nhén chung tai cac nuéc ngoai Viét Nam.
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BANG CAN POI KE TOAN
Tai ngay 31/12/2019

Mau B 01 - DN

Don vi tinh: VND

Ma Tai ngay| Tai ngay|

TAI SAN sé6 | TM 31/12/2019 01/01/2019
A. TAI SAN NGAN HAN 100 50.508.013.870 36.946.773.394
I. Tién va cac khoan twong dwong tién 110 | 44 16.811.580.232 10.454.473.201
1. Tién 111 577.672.461 233.414.182
2. Céc khoan twong duong tién 112 16.233.907.771 10.221.059.019
II. Dau tw tai chinh ngan han 120 5.000.000.000 -
1. Ch&ng khoan kinh doanh 121 - -
2. D4u tw ndm gitr dén ngay dao han 123 | 4.2 5.000.000.000 -
lll. Céac khoan phai thu ngan han 130 17.243.941.661 17.124.416.676
1. Phai thu ngén han ctia khach hang 131 4.3 16.533.106.814 14.658.782.449
2. Tra trwéc cho ngwdi ban ngén han 132 | 44 239.429.800 504.029.100
3. Phai thu ngan han khac 136 | 4.5 471.405.047 1.961.605.127
IV. Hang tén kho 140 | 4.6 1.098.661.910 1.107.167.610
1. Hang tén kho 141 1.098.661.910 1.107.167.610
2. Dy phong gidm gia hang tdn kho 149 - -
V. Tai san ngan han khac 150 10.353.830.067 8.260.715.907
1. Chi phi tra trwéc ngan han 151 4.7 126.260.389 25.300.641
2. Thué GTGT dwoc khéu trir 152 8.560.750.656) 8.232.151.589
3. Thué va cac khoan khac phai thu Nha nuwéc 153 | 4.8 1.666.819.022 3.263.677
B. TAI SAN DAI HAN 200 510.289.728.814|  534.472.314.439
I. Cac khoan phai thu dai han 210 - -
II. Tai san cé dinh 220 496.703.291.531 526.663.935.465
1. Taisan cb dinh hitu hinh 221 4.9 491.620.597.028, 521.790.248.829
Nguyén gia 222 646.962.941.055 651.770.006.786
Gia tri hao mon Ity ké 223 (155.342.344.027)] (129.979.757.957)

2. Taisan cb dinh v6 hinh 227 | 4.10 5.082.694.503, 4.873.686.636
Nguyén gia 228 5.142.799.409 4.926.567.289
Gia tri hao mon Iy ké 229 (60.104.906) (52.880.653)

lll. B4t dong san dau tw 230 - -
IV. Tai san dé dang dai han 240 6.482.203.272 4.194.367.685
1. Chi phi san xuét, kinh doanh d& dang dai han 241 - -
2. Chi phi xay dwng co ban d& dang 242 | 4.1 6.482.203.272 4.194.367.685
V. Dau tw tai chinh dai han 250 - -
VI. Tai san dai han khac 260 7.104.234.011 3.614.011.289
1. Chi phi tra trwéc dai han 261 4.7 5.170.661.168, 1.849.064.712
2. Thiét bi, vat tw, phu tung thay thé dai han 263 1.933.572.843 1.764.946.577
TONG CONG TAI SAN 270 560.797.742.684 571.419.087.833
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. R ) i . Mau B 01 - DN

BANG CAN BOI KE TOAN ( TIEP THEO)

Tai ngay 31/12/2019

Ma Tal ngay] Tal ngay|
NGUON VON s6 ™ 31/12/2019 01/01/2019
C.NQ PHAI TRA 300 207.394.235.751 231.914.887.067
I. No’ ngén han 310 32.438.302.221 58.463.351.058
1. Phai trd ngwdi ban ngén han 311 | 4.12 907.608.859 20.157.953.440
2. Thué va cac khoan phai nop Nha nwéc 313 | 4.8 3.465.395.909 4.328.709.631
3. Phai trd nguoi lao dong 314 4.281.292.313 8.894.780.837
4. Chi phi phai trd ngén han 315 | 4.13 921.721.221 340.855.636
5. Phai trd ngan han khac 319 | 4.14 2.812.200.388 6.086.124.073
6. Vay va no thué tai chinh ngén han 320 | 4.15 17.247.328.225| 17.154.169.454
7. Quy khen thwéng, phuc lgi 322 2.802.755.306 1.500.757.987
Il. N dai han 330 174.955.933.530 173.451.536.009
1. Phai trd ngudi ban dai han 331 - -
2. Vayva ng thué tai chinh dai han 338 | 4.15 174.955.933.530 173.451.536.009
D. VON CHU S& HOU 400 353.403.506.933 339.504.200.766
1. Vén chi s& hivu 410 | 4.16 353.403.506.933 339.504.200.766
1. Vén dau tu cha cha s hiru 411 333.398.910.000 303.110.660.000
C& phiéu phd théng c6 quyén biéu quyét 411a 333.398.910.000 303.110.660.000
Cé phiéu wu dai 411b - -
2. Thang dw vén cb phan 412 (35.000.000) (35.000.000)
3. Quy dau tw phat trién 418 1.131.301.456 1.131.301.456
4. Loinhuan sau thué chua phan phéi 421 18.908.295.477 35.297.239.310
LNST chua phan phéi Iy ké dén CK truéc 421a 377.989.310 8.575.585.718
LNST chuwa phan phéi ky nay 421b 18.530.306.167 26.721.653.592
1. Nguén kinh phi, quy khac 430 - -
TONG CONG NGUON VON 440 560.797.742.684 571.419.087.833

A\

e

Dang Thi Thu Nga
Ké toan trwéong

Lé Thi Hien
Ngwdi lap

Nguyén Liong Minh
Tong Giam déc
D& N&ng, ngay 14 thang 02 ndm 2020
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M3u B 02 - DN o o M3u sé B 03-DN
BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap gian tiép)

BAO CAO KET QUA HOAT DONG KINH DOANH :
Cho nam tai chinh két thic ngay 31/12/2019

Cho n&m tai chinh két thuc ngay 31/12/2019
Bon vi tinh: VND

Cubi”

I

b

Bon vi tinh: VND Ma
Ma CHI TIEU s6 ™ Nim 2019 Nim 2018
CHi TIEU so ™ Nam 2019 Nam 2018 ‘
1. LUU CHUYEN TIEN TU’ HOAT DONG KINH DOANH
1. Doanh thu ban hang va cung cap dich vu 01 5.1 98.372.330.448| 105.993.480.848 1. Loi nhuan trwéc thué 01 19.120.420.835 28.655.747.963
. T 2. Piéu chinh cho cac khoan:
2. Céc khoan giam trix doanh thu 02 ) ) Khéu hao TSCP va BESDT 02 25367.351.344|  26.330.062.487
3. Doanh thu thuan v& ban hang va cung cap dich vu | 10 98.372.330.448|  105.993.480.848 Li, 16 chénh 1&ch ty gia héi doai do danh gié lai 04 372.862 7.768
I ) cac khoan myc tién té cé gbc ngoai té
4. Gia vén hang ban 1] 5.2 51.074.880.943|  49.038.622.792 L, 16 tr hoat dong d3u 05 (463.987.437) (761.853.502)
5. Loi nhuan gép v& ban hang va cung cap dich vu 20 47.297.449.505 56.954.858.056 Chi phi lai vay 06 17.857.147.389 17.241.750.025
A N s 3. Loinhuén tir hoat dong kinh doanh 08 61.881.304.993 71.465.714.651
6. Doanh thu hoat déng tai chinh 21| 53 465.587.269 673.096.883 treéc nhirng thay déi vén luu dong
7. Chi phi tai chinh 22| 54 17.859.120.083|  17.241.757.793 Tang, giam cac khoan phai thu 09 (694.713.731)  (5.612.680.256)
. P Tang, gidm hang ton kho 10 (160.120.566) (2.060.886.161),
Trong dé, chi phi léi vay 23 17.857.147.389|  17.241.750.025 Téang, gidm céc khodn phai tra (khang ké lai vay 11 (7.862.734.115) 324.110.798
8. Chi phi ban hang 25 i i phai tra, thué thu nhap doanh nghiép phai nop)
o N Tang gidm chi phi tra trwdc 12 (3.422.556.204) (1.547.984.089)
9. Chi phi quéan ly doanh nghiép 26 55 10.834.440.356 11.813.078.532 Tién Ii vay da tra 14 (17.852.221.934)]  (17.056.608.318)
10. Loi nhuan thuén tir hoat dong kinh doanh 30 19.069.476.335|  28.573.118.614 Thug thu nhap doanh nghigp da nop 15 (2602.441.565)|  (2.035.019.697)
Tién thu khac tir hoat dong kinh doanh 16 40.000.000 -
11. Thu nhép khac 31| 56 4.426.539.560 89.420.519 Tién chi khac tir hoat dong kinh doanh 17 (3.369.002.681) (3.132.117.991)
R Lwu chuyén tién thuan tir hoat déng kinh doanh 20 26.057.514.197 40.344.528.937
12. Chi phi khac 32 5.7 4.375.595.060 6.791.170 Il LUU CHUYEN TIEN TU HOAT DONG DAU TV
13. Loi nhudn khac 40 50.944.500 82.629.349 1. Tién chi @& mua sdm, xay dwng TSCD va 21 (16.601.677.312)]  (11.880.442.976)
2 ) e a 3 < cac tai san dai han khac
14. Tong loi nhuan ké toan trwéc thué 50 19.120.420.835 28.655.747.963 2. Tién thu tir thanh Iy, nhurong béan TSCB va 2 1 88.788.819
[15. Chi phi thué TNDN hién hanh 51 5.9 590.114.668 1.934.094.371 cac tai san dai han khac
. 3. Tién chich ac co 23 5.000.000.000 E
16. Chi phi thué TNDN hoan lai 52 - - oln i o e GAC oG U NE ( )
17. Loi nhuan sau thué thu nhap doanh nghiép 60 18.530.306.167|  26.721.653.592 4. Tién thu lai cho vay, ¢d tirc va loi nhuan dugc chia 27 394.852.816 676.513.579
B e Lwu chuyén tién thuan tir hoat dong dau tw 30 (21.206.824.496)(  (11.115.140.578)
18. Lai co ban trén co phiéu 70 |[4.16.5 556 729 IIl. LU CHUYEN TIEN TU HOAT DQNG TAI CHINH
[19. Lai suy giam trén cb phiéu 71 |4.16.6 556 729 1. Tién thu tir di vay 33 | 6.1 30.351.725.728 53.790.728.551
2. Tién tra no gbc vay 34 | 6.2 (28.754.169.436)|  (57.123.426.922)
3. Cbtirc, Ioi nhuan da tra cho s& hivu 36 (90.766.100)|  (29.487.049.900)
Lwu chuyén tién thuan tir hoat déng tai chinh 40 1.506.790.192|  (32.819.748.271)
LUU CHUYEN THUAN TRONG NAM 50 6.357.479.893 (3.590.359.912)
Tién va twong dwong tién dau nam 60 10.454.473.201 14.044.840.881
Anh huéng ciia thay d6i ty gia héi doai quy doi ngoai té 61 (372.862) (7.768)
TIEN VA TUONG DU'ONG TIEN CUOI NAM 70 16.811.580.232 10.454.473.201

Cukud”

Dang Thi Thu Nga
Ké toan trwong

L& Thj Hién

Nguyén Lwong Minh
5 Ngwei lap

Tong Giam déc B

Da Néng, ngay 14 théng 02 nam 2020 s
Lé Thj Hién
Ngwei lap

Nguyén Lwong Minh
Téng Giam déc
Da N&ng, ngay 14 théng 02 nam 2020

Pang Thi Thu Nga
Ké toan trwdng
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BAN THUYET MINH BAO CAO TAI CHiNH

DAC DIEM HOAT BONG CUA DOANH NGHIEP
Hinh thirc s& hiru vén

Cong ty C6 phén Dau tw Pién lwc 3 (dwsi day goi tat 1a “Cong ty”) dwoc thanh 18p trén co' s& ¢d phan
héa Ban quan ly Dy an cac Coéng trinh Thay dién vira va nhd. Cong ty la don vi hach toan doc lap,
hoat dong theo Glay chirng nhan dang ky kinh doanh s6 3203001787 ngay 02 thang 01 nam 2008 cla
S& Ké hoach va Dau tv Thanh phé Da N&ng, Luat Doanh nghiép, Diéu lé cong ty va cac quy dinh
phap ly hién hanh c6 lién quan. T khi thanh 1ap dén nay, Céng ty da 08 lan diéu chinh Gidy chirng
nhan dang ky kinh doanh va Ian diéu chinh gan nhéat vao ngay 11 thang 09 n&m 2019 v&i ma sbé
doanh nghiép la 0400599162.

Cong ty da dwoc chap thuan giao dich cd phiéu niém yét trén thj treong HNX tai S& Giao dich Chirng
khoan Ha Noi theo Quyét dinh sb 828/QD-SGDHN ngay 14 thang 12 ndm 2016 cla S& Giao dich
Chirng khoan Ha Néi véi ma chirng khoan PIC. Ngay giao dich dau tién clia ma chirng khoan PIC Ia
ngay 09 thang 01 ndm 2017 (theo su chap thuan cla Sé giao dich Chirng khoan Ha Nai tai théng bao
s6 1356/TB-SGDHN ngay 27 thang 12 nam 2016).

Vén didu 1é theo Gidy chirng nhan dang ky doanh nghiép la 333.398.910.000 VND dworc chi tiét nhw
sau:

CONG TY CO PHAN DAU TU DIEN LUC 3
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Quéc gial
Nha diu tw Quéc tich Tai ngay 31/12/2019 Tai ngay 01/01/2019
Gatj Tyl Gati  Tyle
(VND) (%) (VND) (%)

Tbng Cong ty Dién lwc Miéntrung  Viét Nam
Céc cb dong khac

246.989.600.000 74,08  224.536.000.000 74,08
86.409.310.000 25,92 78.574.660.000 25,92

Cong 333.398.910.000 100,00  303.110.660.000 100,00

Try s& chinh dang ky hoat dong kinh doanh cta Coéng ty dwgc dat tai 78A Duy Tan, Phudng Hoa
Thuan Bong, Quan Hai Chau, Thanh pho Ba Nang, Viét Nam.

Linh vwc kinh doanh chinh

Dau tw xay dwng cac dw an ngudn dién, san xuét kinh doanh dién nang.

Nganh nghé kinh doanh

Theo Gidy chirng nhan dang ky doanh nghiép, nganh nghé kinh doanh chinh ctia Céng ty la:

= Xay dwng cong trinh ky thuat dan dung khac. Chi tiét: Dau tw xay dwng cac dw an ngudn dién.
Dau tw theo phurong thirc hop ddng xay dwng — kinh doanh — chuyén giao cho cac cong trinh giao
thodng, cong nghiép. Xay dwng va kinh doanh nha, van phong cho thué. Xay I&p cac cong trinh
thuy loi, thay dién, giao théng, buu chinh vién théng, dwéng day truyén tai va phan phéi dién, tram
bién thé, cong trinh cAp thoat nwérc;

= Hoat ddng kién tric va tw van ky thuat cé lién quan. Chi tiét: Tw van 1ap dw an dau tw, 1ap thiét ké
va gidm sat cac cong trinh xay dwng dan dung, cong nghiép, thdy lgi, thly dién, giao thong, lvgi
dién;

= Xay dwng nha cac loai. Chi tiét: Xay Iap cac cong trinh xay dwng dan dung, cong nghiép;

= Chuén bi mé&t bang. Chi tiét: San l14p mat bang;

= Hoan thién cong trinh xay dwng. Chi tiét: Trang tri ndi that;

= Kinh doanh bét déng san, quyén s dung dét thudc ch s& hivu, chi sti» dung hogc di thué. Chi
tiet: Kinh doanh bat dong san;
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= Dich vu Iwu tr ngan ngay. Chi tiét: Kinh doanh khach san;
= Giao duc nghé nghiép. Chi tiét: Dao tao nghé ngan han;
= Lip dat he thong xay dwng khac. Chi tiét: Lép dat cac cAu kién bé tong, két cau thép, thang may,

hé thong didu hoa, théng gid, thiét bi phong chay, cép thoat nwéc, dworng bng cong nghé va ap
Iy, thiét bi dién lanh;

= San xuét, truyén tai va phan phdi dién. Chi tiét: San xuat, kinh doanh dién nang;

*  Paily du lich. Chi tiét: Dich vu du lich;

= Ban budn may mac, thiét b va phu tung may khac. Chi tiét: Ban budn thiét b phuc vu cho xay
dwng, vat tw, thiét bj dién;

= Khai thac thy san noi dia. Chi tiét: Khai thac thly san long hd gén lién véi cac cong trinh thay
dien;

= Hoat dong xay dwng chuyén dung khac. Chi tiét: Nao vét long hd gan lién véi cac cong trinh thiy
dien.

Chu ky san xuét, kinh doanh théng thwong

Chu ky san xuét kinh doanh théng thuwéng clia Cong ty 1a 12 thang.

C4u triic doanh nghiép

Tai ngay 31 thang 12 nam 2019, Cong ty c6 02 don vi trwc thudc la: Chi nhanh Cong ty C6 phan Dau
tw Dién Iyc 3 tai KonTum (dia chi: Thén Mang Pen, X& Bak Long, Huyén Kon Plong, Tinh Kon Tum,
Viét Nam) va Chi nhanh Cong ty Cé phan Dau tw Dién lwc 3 tai Quang Tri (dia chi: Thon Huc Nghi, Xa
Huc Nghi, Huyén Ba Krong, Tinh Quang Tri, Viét Nam).

CO' SO LAP BAO CAO TAI CHINH

Chuén myc va Ché d ké toan ap dung

Bé4o cao tai chinh kém theo dwoc trinh bay bang Dong Viét Nam (VND), theo nguyén tac gia gbc va
phu hop véi cac Chuan muc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va cac quy
dinh hién hanh khac vé ké toan tai Viét Nam.

Bdo cdo tai chinh kém theo khdng nhdm phan &nh tinh hinh tai chinh, két qué hoat déng kinh doanh
va tinh hinh lwu chuyén tién té theo cac nguyén tic va thang Ié ké toan duoc chp nhan chung tai cac
nuwéc khac ngoai Viét Nam.

Hinh thirc s6 ké toan ap dung

Céng ty ap dung hinh thic ké toan Chirng tir ghi sé.

Ky ké toan nam

Ky ké toan n&m clia Cong ty bat dau tir ngay 01 thang 01 va két thic ngay 31 thang 12.

DPon vij tién té trong ké toan

Don vi tién té st dung trong ghi chép ké toan 1a VND.

CAC CHINH SACH KE TOAN CHU YEU BU'Q'C AP DUNG

Thay déi chinh sach ké toan

Céc chinh sach ké toan clia Cong ty str dung dé Iap bao cao tai chinh dwoc ap dung nhat quan véi

cac chinh sach da dwoc st dung dé 1ap bao cdo tai chinh cho nam tai chinh két thic vao ngay 31
thang 12 n&m 2018, ngoai trlr chinh sach khau hao tai san cb dinh déi v&i tai san la may maéc thiét bj
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va }hiét bi van chuyén duong dng ctia Nha may Thiy dién Da Krong 1 thay dbi twr phuwong phap trich
khau hao theo san lwong sang phwong phap trich khau hao dwdng thang va dwoc hai to lai s liéu
bao cao tai chinh nam 2018 nhw mo ta tai muc 10.

Ngoai té

= Ty gia ap dung khi ghi nhan va danh gia lai tai san la ty gia mua ngoai té;
= Ty gia ap dung khi ghi nhan va danh gia lai ng’ phai tra Ia ty gia ban ngoai té.

Cac nghiép vu phat sinh béng ngoai té dwoc hach toan theo ty gia hdi doai giao dich thuc té vao ngay
phat sinh nghiép vu. Cac khoan chénh Igch ty gia phat sinh trong qua trinh thanh toan dwgc ghi nhéan
trong bao cao két qua hoat déng kinh doanh trong ky. Sé dw cac khoan muc tién, no' phai thu, no phai
trd c6 gbc ngoai té, ngoai trir sO dw cac khoan tra trwéc cho nguwdi ban bing ngoai té, sb dw chi phi
tra trwéc bing ngoai té va sé dw doanh thu nhan trwéc bang ngoai té, duwoc chuyen dbi sang déng
tién hach toan theo ty gia héi doai giao dich thuc té vao  ngay lap bang can dbi ké toan. Chénh léch ty
gia héi doai phat sinh do danh gia lai s6 dw ngoai té cudi ky sau khi bu trtr tang giam dwoc hach toan
vao két qua kinh doanh trong ky.

Cac wérc tinh ké toan

Viéc lap bao cgo tai chinh yeu cau Ban Téng Giam déc phai co nhung woce tinh va gid dinh c6 anh
huwdng dén cac sb liéu vé tai san, no' phai tra va viéc trinh bay cac tai san va no tiém tang tai ngay 31
thang 12 ndm 2019 ciling nhw cac khoan doanh thu, chi phi cho n&m tai chinh két thuc vao ngay 31
thang 12 nam 2019. M&c du cac woc tinh ké toan dwoc lap bang tht ca sy hiéu biét ciia Ban Téng
Giam déc, sb thuc té phat sinh co6 thé khac véi cac woc tinh, gia dinh dat ra.

Tién va cac khoan twong dwong tién

Tién va cac khoan tvong duong tién bao gom tién mét tai quy, tién g&ri ngan hang, tién dang chuyén,
céc khoan dau tw ngan han c6 thi han thu héi khéng qua 3 thang ké tlr ngaly dau tw, co tinh thanh
khoan cao, c6 kha nang chuyen déi dé dang thanh mét lwgng tién xac dinh va khéng cé nhiéu rdi ro
trong viéc chuyén déi thanh tién tai thoi diém bao cao.

Céc khoan tuong duong tién dwgc xac dinh phu hop véi Chudn muc ké toan “Béo cao luu chuyén
tien t&”.

PAu tw tai chinh

Déu tw ndm gitr dén ngay dao han

Dau tw ndm gitr dén ngay déo han gdm céac khoan nhw cac khoan tién giri 6 ky han, trai phiéu, cd
phiéu wu dé&i bén phat hanh bat budc mua lai tai mot thoi diém nhét dinh trong tuong lai, cac khoan
cho vay ndm gitr dén ngay dao han v&i muc dich thu lai hang ky, va cac khoan dau tw ndm gitr dén

ngay dao han khac.

Khi c6 bang ching chac chén cho thdy mét phan hay toan bo khoan dau tw co thé khong thu héi duoc
thi b tén that d6 dwoc ghi nhan vao chi phi tai chinh trong ndm.

No phai thu
Nguyén tic ghi nhan

Céc khoan phai thu dwoc trinh bay theo gia tri ghi s& cac khodn phai thu khach hang va cac khoan
phai thu khac sau khi trir di cac khoan dy phong dworc lap cho cac khoan ng phai thu khé doi.

Nguyén tac dw phong phai thu khé doi
Tai thoi diém lap bao cao tai chinh, dw phong no phai thulkhé doi duogc 1ap cho cac khoan ng phai thu

d& qua han thanh toan va cac khoan no' phai thu chwa dén han thanh toan nhwng cé kha nang khéng
thu hoi dwoc dung han véi mire trich 1ap phu hop véi mire quy dinh tai Thong tw s6 48/2019/TT-BTC
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ngay 08 thang 08 nam 2019 cla Bo Tai chinh dé& bao dam phan anh gia tri cac khoan ng phai thu
khéng cao hon gia tri c6 thé thu hdi dworc.

T&ng hodc giam sb du tai khoan duw phong phai thu kho doi duoc hach toan vao chi phi quéan ly doanh
nghiép trén bao cao két qua hoat dong kinh doanh.

Tai san cé dinh hiru hinh

Tai san cb dinh htru hinh dwoc thé hién theo nguyén gia trir di gia tri hao mon Iy ké.

Nguyén tdc ghi nhan va xdc dinh gia tri ban dau

Nguyén gia tai san cb dinh hiru hinh bao gdm gia mua va toan bd cac chi phi lién quan tryc tiép dén
viéc dwa tai san vao trang thai san sang st dung. Trweong hop mua tai san co dinh duoc kém thém
thiét bi, phu ting thay thé thi xac dinh va ghi nhan riéng thiét bi, phu ting thay thé theo gia tri hop Iy
va dworc trr (-) khéi nguyén gia tai sén co dinh hiru hinh.

Phwong phdp khéu hao

Nguyén gia tai san cb dinh hitu hinh dwoc khdu hao theo phuong phap dwéng thdng, trong subt thoi
gian ht*u dung dw tinh cla tai san.

Thoi gian khdu hao uéc tinh cho mot s6 nhém tai san nhw sau:

Nim 2019
= Nha clra, vat kién truc 10 — 50 nam
= May méc, thiét bi 05 — 20 nam
= Phuong tién van tai, truyén dan 06 — 30 nam
= Thiét bi, dung cu quan ly 05 nam

Tai san cb dinh vé hinh
Tai san ¢ dinh v6 hinh dwoc thé hién theo nguyén gia triy di gia tri hao mon Ity ké.
Nguyén tdc ghi nhan va xéc dinh gid tri ban dau

Nguyén gia 1a toan bd cac chi phi ma doanh nghiép bd ra d& cé dwoc tai san ¢b dinh vo hinh tinh dén
thoi diém dwa tai san d6 vao trang thai st dung theo du tinh.

Nguyén tic ké toan céc tai séan cé dinh vé hinh

Quyén st dung dét

Quyén st dung dat dwoc trinh bay theo nguyén gia triv di gia tri hao mon ldy ké.
Quyén st dung dét vo thoi han khéng trich khu hao.

Phé&n mém maéy vi tinh

Phan mém may vi tinh khong phai la cdu phan khéng thé thiéu cda phan cing thi duoc ghi nhan nhw
tai san cd dinh vo hinh va dwgc khau hao theo thoi gian st dung hivu ich.

Chi phi xay dwng co’ ban d& dang

Cac tai san dang trong qua trinh xay dwng phuc vu muc dich san xuét hodc cho bét ky muc dich nao
khac dwoc ghi nhan theo gia gbc. Chi phi nay bao gdm chi phi dich vu va chi phi Iai vay c6 lién quan
dwoc hach toan phu hop véi chinh sach ké toan clia Cong ty. Viéc trich khéu hao cua cac tai san nay
dwoc &p dung gibng nhu véi cac tai san khac, bat dau tir khi tai sdn & vao trang thai sin sang st
dung.
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Céc’chi phi nay sé duwoc chuyén sang la nguyén gia tai san cé dinh theo gia tam tinh néu chuwa co
quyét toan dwoc phé duyét khi cac tai san dwgc ban giao dwa vao st dung.

. Chi phi tra trwée

Chi phi tra truéc dwoc phan loai la chi phi trd trwéc ngén han va chi phi tra trwdc dai han theo ky han
gbc va cht yéu la chi phi lién quan dén gia vén cong cu, dung cu, chi phi s¥a chiva...Cac khodn nay
dwoc phan bd trong thdi gian tra trwéc cla chi phi hodc trong khodng thoi gian ma Igi ich kinh té
dwoc dy kién tao ra.

Céc loai chi phi sau day dwoc hach toan vao chi phi tra trwéc dé phan bd dan vao két qua hoat dong
kinh doanh:

= Cong cu dung cu da xudt diung dwoc phan bd theo phwong phap dwéng thdng trong thdi gian
khéng qua 3 nam;

= Céc chi phi tra trwdc khac: Can clv vao tinh chét, mirc do chi phi, Cong ty lwa chon phuong phap
va tiéu thirc phan bd phu hop trong thoi gian ma loi ich kinh té dwoc duw kién tao ra.

. No phai tra

No phéi tra duoc phan loai la phai tréd ngudi ban va phai tra khac theo nguyén téc: Phai trd ngudi ban
la khodn phai tra cé tinh chat thwong mai phat sinh tlr giao dich mua ban hang héa, dich vy, tai séan va
ngwoi ban la don vi doc lap véi ngwdi mua; Cac khodn phai trd con lai dwoc phan loai la phai tra
khac.

Céac khoan ng phai tra duoc theo ddi theo ky han gbc, ky han con lai tai thoi diém bao cdo, theo
nguyén té va theo trng doi twong.

No phai tra dwoc ghi nhan khéng thdp hon nghia vy phai thanh toan.

Chi phi divay

Nguyén tdc vén héa chi phi di vay

Chi phi di vay lién quan tryc tiép dén viec mua, dau tw xay dung hodc san xuét nhirng tai san can mot
thoi gian twong doéi dai dé hoan thanh dwa vao str dung hodc kinh doanh dwgc von héa vao nguyén

gi4 tai san cho dén khi tai san d6 dwoc dwa vao st dung hoac kinh doanh.

Céc khoan thu nhap phat sinh tir viéc dau tw tam thoi cac khoan vay dwoc ghi gidm nguyén gia tai
san co lién quan.

Tét ca cac chi phi i vay khac dugc ghi nhan vao bao céo két qua hoat dong kinh doanh khi phat
sinh.

Chi phi phai tra
Céac khoan chi phi phai trd dwoc ghi nhén cho gia tri phai tra trong twong lai lién quan dén hang hoéa,
dich vu da nhén duoc tir ngudi ban trong ky bao cao nhwng thure té chua chi trd do chwa co hoa don

hoédc chwa du ho so, tai liéu ké toan, dwoc ghi nhan vao chi phi san xuat, kinh doanh clia ky bao céo.

Chi phi phai tra ctia Céng ty cha yéu la chi phi lai vay wéc tinh, chi phi trich trwéc cho Nha may thay
dién Pakrong 1 va Dy an Biét thw PC3-INVEST, Cong ty trich trwdc trén co sé hop dong.

Vén chii s& hivu
Vén gép cia chu sé hiru

Vén gép clia chi s& hiru dwoc ghi nhan theo sb vén thuc gép cla chi s& hiu.
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Théang dw vén cé phan
Thang dw v6n ¢b phan dwoc ghi nhan theo phan chénh l&ch gitra gia phat hanh va ménh gia cé phiéu,
chénh léch gilra gia mua lai cd phiéu quy va gia tai phat hanh cd phiéu quy.
Cé tirc
C6 tire dwoc ghi nhan la mot khoan phai tra vao ngay cong bd cb tirc.
Phén phéi lgi nhuan

Loi nhuan thudn sau thué thu nhap doanh nghiép co thé dwoc phan phdi cho cac ¢b dong sau khi
dwoc Pai hoi cd dong thong qua va sau khi da trich 1ap cac quy dw phong theo Diéu 1& Cong ty va
theo cac quy dinh cla phap luat Viét Nam.

Doanh thu, thu nhap khac
Doanh thu ban hang

Doanh thu ban hang dwoc xac dinh theo gia tri hgp ly ctia cac khoan da thu hodc sé thu dwgc. Trong
hau hét cac trwdng hop doanh thu dwoc ghi nhan khi chuyén giao cho nguwdi mua phén Ién rii ro va
loi ich kinh té g&n lién v&i quyén sé hiru hang hoa.

Doanh thu cung cép dich vu

Doanh thu vé& cung cép dich vu dwoc ghi nhan khi két qua cla giao dich d6 dwoc xac dinh mét cach
dang tin cay. Trwong hop glao dich vé cung cép dich vu lién quan dén nhiéu ky thi doanh thu dwoc
ghi nhan trong ky theo két quéa phan céng viéc hoan thanh vao ngay lap bang can déi ké toan cda ky
do.

Lai tién gwi

Lai tién gi dwoc ghi nhan trén co s& don tich, dwoc xac dinh trén sé dw cac tai khoan tién giri va lai
suat ap dung.

Thu nhép khdc

Thu nhép khac la cac khoén thu nhap ngoai hoat dong san xuét, kinh doanh cia Céng ty, dwgc ghi
nhan khi cé thé xac dinh dwoc mét cach twong déi chéc chén va c6 kha néng thu dwoc cac loi ich
kinh té.

Gia vén hang ban

Gia vén hang ban va cung cap dich vu Ia tdng chi phi phat sinh cia hang héa, dich vu ban ra trong ky
theo nguyén tac phu hop véi doanh thu. Céc khoén chi phi vuot trén mire binh thwong cla hang ton
kho dwoc ghi nhan ngay vao gia von hang ban.

Chi phi quan ly doanh nghiép

Chi phi quan ly doanh nghiép phan &nh cac chi phi quan ly chung ctia doanh nghiép gdm cac chi phi
vé lwong nhan vién bd phan quan ly doanh nghiép (tién lwong, tién cong, cac khodn phu cap,...); bdo
hiém xa hoi, bao hiém y té, kinh phi cong doan, bao hiém that nghiép ctia nhan vién quan ly doanh
nghiép; chi phi vét liéu van phong, cdng cu lao dong; khoan lap dy phong phai thu kho doi; dich vu
mua ngoai (dién, nwoc, dién thoai, fax, bao hiém tai san, chay nd...); chi phi bang tién khac (tiép
khach, hoi nghi khach hang).
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Thué
Thué thu nhap doanh nghiép
Chi phi thué thu nhdp doanh nghiép (TNDN) hién hanh

= Thu nhap tr ban dién thwong pham phat tlr Nha may Thay dién DAk Pone Tinh Kon Tum ap dung
murc thué suét 13 10% trong 15 nam ké tir khi b4t dau hoat dong kinh doanh (tr nam 2010 dén
nam 2024); duoc mié&n thué thu nhap doanh nghiép trong 4 nam (tr ndm 2010 dén nadm 2013) va
gidm 50% sb thué phai nép cho 09 nam tiép theo (t¥ n&m 2014 dén n&m 2022) cho Dy an Pau tw
thudc dia ban cé diéu kién kinh t& xa hoi dac biét khé khan. Nhirng wu dai nay dwoc quy dinh trong
Théng tw s6 130/2008/TT-BTC ngay 26/12/2008 ctia Bo Tai chinh.

= Hoat ddng kinh doanh khac: Ap dung thué suét theo quy dinh hién hanh.
Thué gi4 tri gia ting

Thué gia tri gia téng clia cac hang héa va dich vu do Céng ty cung cap dwoc tinh theo murc thué suét
10%.

Cdc loai thué khéc
Ap dung theo céc luat thué hién hanh tai Viét Nam.

Cac béo cao thué cta Cong ty sé chiu sw kiém tra ctia co quan thué. Do viéc ap dung luét va cac quy
dinh vé thue ddi v&i nhiéu loai giao dich khac nhau cé thé dwoc giai thich theo nhiéu cach khac nhau,
dan dén sb thué duoc trinh bay trén bao cdo tai chinh cé thé bi thay déi theo quyét dinh cudi cung cua
co quan thué.

Lai co’ ban trén cb phiéu

Lai co ban trén cb phiéu duoc tinh bing cach chia loi nhuan sau thue cla Coéng ty sau khi trich quy
khen thwéng, phuc lgi, quy khen thwong Ban diéu hanh cho téng s6 binh quan s0 O phleu phd théng
Iwu hanh trong ky, khéng bao gébm sb cb phiéu dwoc Cong ty mua lai va gid lam cb phiéu ngan quy.

Léi suy giam trén cb phiéu

Lai suy gidm trén cb phiéu dwoc tinh béng céch chia loi nhuan sau thue ctia Cong ty sau khi trich quy
khen thwéng, phuc lgi, quy khen thuéng Ban diéu hanh cho tdng sb binh quan s6 cb phiéu pho thong
Iwu hanh trong ky va téng sé cb phiéu pho thong duw kién dwoc phat hanh thém, khong bao gém sb c6
phiéu duoc Cong ty mua lai va gitv 1am cb phiéu ngan quy.

Bdao cao b6 phan

Mét b phan la mét hop phan c6 thé xac dinh riéng biét cla Cong ty tham gia vao qua trinh san xuét
hodc cung cAp san pham, dich vu riéng 18, mdt nhém san pham hoac dich vu co lién quan (bd phan
theo Iinh virc kinh doanh), hodc tham gia vao qué trinh san xuét hodc cung clp san pham dich vu
trong mét mai trwdrng kinh té cu thé (bd phan theo khu v dia ly), méi bd phan nay c6 rdi ro va lgi ich
kinh t& khac biét v&i cac bd phan kinh doanh khac hodc khac véi cac bd phan kinh doanh trong cac
mai trwdng kinh té khac.

Cac bén lién quan

Cac bén lién | quan la cac doanh nghiép, cac ca nhan, tryc tlép hay gian tiép qua mét ho&c nhiéu trung
gian, cé quyén kiém soat Cong ty hoac chiu sw kiém soat cla Cong ty, hoac cung chung sw kiém soat
voi Cong ty. Cong ty lién két, cac ca nhan truc tiép hodc gian tiép ndm quyén biéu quyet cua Cong ty
dan dén co anh hwéng dang ké dbi vai Cong ty, nhivng nhan sy quan ly chu chét bao gom cac giam
dbc, cac can bod diéu hanh cia Céng ty, nhitng thanh vién mat thiét trong gia dinh clia cac ca nhan
nay hodc cac cong ty lién két véi cac ca nhan nay ciing duoc coi la cac bén lién quan.
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4.  THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN BANG CAN BOI KE TOAN

4.1. Tién va cac khoan twong tién

Tién mat
Tién gli ngan hang
Tién gl ngan hang co ky han dwéi 3 thang

Tai ngay Tai ngay
31/12/2019 01/01/2019
VND VND
100.692.470 29.694.730
476.979.991 203.719.452

16.233.907.771

10.221.059.019

Cong

16.811.580.232

10.454.473.201

4.2. Pau tw ndm giir dén ngay dao han

Tai ngay 3111212019

Tai ngay 01/01/2019

VND VND
Gia gc Gia trj ghi s& Gia gdc Gia trj ghi sb
Ngén han:
Tién gli c6 ky han 5.000.000.000 5.000.000.000
Cong 5.000.000.000 5.000.000.000
4.3. Phai thu ngén han ctia khach hang
Tai ngay Tai ngay
31/12/2019 01/01/2019
VND VND
Phai thu khach hang la bén lién quan - Xem thém muc 8 16.533.106.814 14.658.782.449
Cong 16.533.106.814 14.658.782.449
4.4. Tra trwée cho ngwdi ban ngén han
Tai ngay Tai ngay
31/12/2019 01/01/2019
VND VND
Cong ty TNHH Ky thuat ng dung VN - 164.889.600
Cong ty C& phan tw van xay dung dién 3 232.000.000 -
Céc dbi twong khac 7.429.800 194.273.000
Tra trwdc cho ngwdi ban la bén lién quan - 144.866.500
- Xem thém muc 8
Cong 239.429.800 504.029.100
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4.5. Phai thu ngan han khac

Tai ngay 311212019

Tai ngay 01/01/2019

VND VND
Gia tri Dy phong Gia tri Dy phong
Tam ng - - 57.826.136
Lai dy thu 76.763.375 - 7.628.754
Phai thu khac 365.461.237

Phai thu khac la bén lién quan
- Xem thém muyc 8

394.641.672 -
- - 1.530.689.000

Cong

471.405.047 1.961.605.127

4.6. Hang tén kho

Tai ngay 31/12/12019

Tai ngay 01/01/2019
VND VND

Nguyeén liéu, vat liéu

1.098.661.910 -

Gia tri Dy phong Gia tri

1.107.167.610

Dy phong

Cong

1.098.661.910

1.107.167.610

Gia tri hang tdn kho (r dong, kém, méat phadm chét khong cé kha nang tiéu thy tai thdi diém cubi nam 1a

0 VND.

Gia tri hang tdn kho diing d& thé chap, cdm cb bao dam cac khoan phai tra tai thoi diém cudi nam 12 0

VND.

4.7. Chi phi tra trwéc

Ngén han:
Chi phi thué van phong

Chi phi kiém dinh, bdo hiém xe va cac chi phi khac

Cong

Dai han:

Chi phi cdng cuy, dung cu chéd phan bd
Chi phi stra chira I&n TSCD, CP khong hinh thanh TSCD

va CP khac

Cong
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Tai ngay Tai ngay
31/12/2019 01/01/2019
VND VND
54.000.000 -
72.260.389 25.300.641
126.260.389 25.300.641
321.788.098 559.812.263

4.848.873.070

1.289.252.449

5.170.661.168

1.849.064.712
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4.8. Thué va cac khoan phai thu, phai nép Nha nwéc

Thué GTGT

Thué thu nhap doanh nghiép
Thué thu nhap c& nhan

Thué tai nguyén
Thué mon bai
Cac loai thué khac

Cong

4.9. Tai san cé dinh hiru hinh

Khoan muc

Nguyén gia:
Tai ngay 01/01/2019
XDCB hoan thanh

Tai ngay 3111212019

Gia trj hao mon ldy ké:

Taingay 01/01/2019
Khéu hao trong ném

Tai ngay 31/12/2019
Gia tri con lai:

Tai ngay 01/01/2019
Tai ngay 3111212019

Tai ngay 31/12/2019 Trong ndm Tai ngay 01/01/2019
VND VND VND
Déangp
Phai thu Phai ngp Phai ngp Jkhau triy Phai thu Phai ngp
3263677 2118212587  9.591.181.332  9.189.789.693 3263677  1.716.820.948
1.663.555.345 - 590.114.668  2.602.441.565 - 348.771.552
40.137.940  1.999.173291  1.994.295.007 35.259.656
942915174 7.049.460919  7.053.683.818 947.138.073
- 7.000.000 7.000.000 -
364.130208  4.050.059.560  4.966.648.754 1.280.719.402
1.666.819.022 _ 3.465.395.909 _ 23.286.989.770 _ 25.813.858.837 3.263.677 _ 4.328.709.631
Nha ctra, May moc, P/tién vén Tlbi, dung Tai san c6
vét kién tric thiétbi  tai,truydndan  cuquanly dinh khac Céng
VND VND VND VND VND VND
386.680.693.333  248.254.309.748  15.779.690.737  510.812.968 535.500.000  651.770.006.786
18.883.518.274  (23.690.584.005) - - - (4.807.065.731)
405.573.211.607  224.563.725.743  15.779.690.737  510.812.968 535.500.000  646.962.941.055
56.480.266.994  66.284.442.804  6.767.725.358  215.197.801 223.125.000  129.979.757.957
13.846.497.468  10.852.187.785 480.607.213  76.193.604 107.100.000  25.362.586.070
70.335.764.462  77.136.630.589  7.248.332.571  291.391.405 330.225.000  155.342.344.027
330.200.426.339  181.969.866.944  9.011.965.379  295.615.167 312.375.000  521.790.248.829
335.237.447.145  147.427.095.154  8.531.358.166  219.421.563 205.275.000  491.620.597.028

Gia tri con lai cudi nam ctia TSCH hiru hinh da ding thé chép, cdm cd, d@m bao cho cac khoan vay la
313.818.874.712 VND.

Nguyén gia ctia TSCD hivu hinh cudi ndm da khau hao hét nhung van con s dung la 1.007.026.999

VND.
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4.10. Tai san c6 dinh v6 hinh

4.11.
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Khoan muc

Nguyén gia:
Tai ngay 01/01/2019
Mua trong nam

Tai ngay 31/12/2019

Gia tri hao mon Ity ké:
Tai ngay 01/01/2019
Khéu hao trong nam

Tai ngay 31/12/2019
Gia tri con lai:

Tai ngay 01/01/2019
Tai ngay 31/12/2019

4.12.

Quyén st Phan mém R
dung dét may tinh Cong
VND VND VND
4.857.693.636 68.873.653 4.926.567.289
- 216.232.120 216.232.120
4.857.693.636 285.105.773 5.142.799.409
- 52.880.653 52.880.653
- 7.224.253 7.224.253
- 60.104.906 60.104.906
4.857.693.636 15.993.000 4.873.686.636
4.857.693.636 225.000.867 5.082.694.503

Quyén st dung dét)tai L6 7 + L6 8 Khu B2-54, KDT sinh thai ven song Hoa Xuan — GD 2, Phuong
Hoa Xuan, Quan Cam L&, Thanh phd Ba Nang theo giay chirng nhan quyén s dung dat quyén s&

hi*ru nha & va tai san khac gén lién voi dat.

Nguyén gia TSCD VH da khéu hao hét nhung van con st dung tai ngay 31/12/2019 1a 33.333.653 4.13.

VND.

Gia trj con lai ciia TSCD VH diing dé cam cb, thé chép cac khoan vay tai ngay 31/12/2019 1a 0 VND.

Chi phi xay dwng co ban dé& dang

Cong trinh thay dién Séng Tranh 5

Cong trinh thly dién Dak Pone - HS B

bién gi6 Tan Lap

D 4n két ndi SCADA NMTD Dak Péne

Biét thw PC3-INVEST

Cong

Tai ngay
31/12/2019

VND

Tai ngay
01/01/2019
VND

2.900.248.952
1.411.292.208
1.899.436.985

112.320.000
158.905.127

2.900.248.952
535.194.637
758.924.096 4.14.

6.482.203.272

4.194.367.685
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Phai tra ngwoi ban ngén han

Cong ty C6 phan Séng Da 505

Téng Cong ty co dién

Téng Cong ty Xay dung Liing L6

Cong ty C6 phan Co khi & L&p dit may
Dai Han

Cong ty C6 phan Phan mém Bravo

Cong ty TNHH Xay dwng va Thuong mai
Nguyén Phat

Céng ty Bao hiém PJICO Hué

Cong ty CP Tu van va Kiém dinh xay dung
V.C.L

Cong ty TNHH Tuw van K§ thuat Cong nghé
Cong ty TNHH MTV Vinh Son

Céc dbi twong khac

Phai trd nguoi ban la bén lién quan

- Xem thém muc 8

Cong

Chi phi phai tra ngén han

Chi phi I3 vay

Tai ngay 3111212019

Tai ngay 01/01/2019

Trich trwdc chi phi Cong trinh thay dién Dakrong 1
Trich trwéc chi phi Dy an Biét thw PC3-INVEST

Chi phi khac

Cong

Phai tra ngan han khac

Téng Cong ty xay dwng Ling L
Cong ty bao hiém BIDV

Cb tirc phai tra

Phai tra khac

Cong

VND VND
S0 ¢d kha ndng S6 ¢6 kha ndng
Giatr trd ng Gia tri trd ng
8.021.929.300 8.021.929.300
- - 2.431.954.000 2.431.954.000
100.000.000 100.000.000 6.589.979.255 6.589.979.255
- - 1.116.114.200 1.116.114.200
87.704.000 87.704.000 - -
98.871.080 98.871.080 - -
61.152.876 61.152.876 - -
64.354.050 64.354.050 - -
123.552.000 123.552.000 - -
80.956.260 80.956.260 4.072.122 4.072.122
241.911.678 241.911.678 1.968.887.598 1.968.887.598
49.106.915 49.106.915 25.016.965 25.016.965
907.608.859 907.608.859 20.157.953.440 20.157.953.440
Tai ngay Tai ngay
31/12/2019 01/01/2019
VND VND
345.781.091 340.855.636
433.426.103 -
52.719.127 -
89.794.900 -
921.721.221 340.855.636
Tai ngay Tai ngay
31/12/2019 01/01/2019
VND VND
- 2.727.000.000
50.110.160 50.110.160
2.664.994.500 2.755.760.600
97.095.728 553.253.313

2.812.200.388

6.086.124.073
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4.15. Vay va n¢ thué tai chinh

Vay ngén han:

Ngan hang TMCP Phuong Béng - Chi
nhanh Trung Viét

No vay dai han dén han tra:

Ngan hang TMCP Phuong Béng - Chi
nhanh Trung Viét

Cong

Vay dai han:
Ngan hang TMCP Phuong Béng - Chi
nhanh Trung Viét

Cong
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Tai ngay 31/12/2019 Trong nam Tai ngay 01/01/2019
VND VND VND

Gt SO cOkhanang Téng Giam Giat SO0 khanang
trang tra no

11.600.000.000 11.600.000.000

11.600.000.000 11.600.000.000
17.247.328.225 17.247.328.225 17.247.328.207 17.154.169.436 17.154.169.454 17.154.169.454
17.247.328.225 17.247.328.225 17.247.328.207 17.154.169.436 17.154.169.454 17.154.169.454
17.247.328.225 17.247.328.225 28.847.328.207 28.754.169.436 17.154.169.454 17.154.169.454
174.955.933.530 174.955.933.530 18.751.725.728 17.247.328.207 173.451.536.009  173.451.536.009
174.955.933.530 174.955.933.530 18.751.725.728 17.247.328.207 173.451.536.009  173.451.536.009
174.955.933.530  174.955.933.530 18.751.725.728 17.247.328.207 173.451.536.009  173.451.536.009
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(*) Vay dai han tai Ngan hang TMCP Phuong Béng - Chi nhanh Trung Viét theo Hop ddng tin dung sé
01/2014/HDTD-PC3I ngay 22/10/2014:

Sé tién vay: 230.000.000.000 ddng.
Thoi han vay: 144 thang ké tir ngay rat vén dau tién (ngay 06/02/2015).
Théi han an han gbc: 27 thang ké tir ngay rut vén dau tién.

Lai suét vay trong han: Ap dung tai tirng thoi diém nhan no bang: Iai suat huy dong tiét kiém ky han 12
thang 1ai trd sau binh quan 5 Ngan hang thwong mai: Ngan hang TMCP Dau tw va Phat trién Viét Nam
(BIDV), Ngan hang TMCP Céng thwong Viét Nam (Vietinbank), Ngan hang TMCP Ngoai thwong Viét
Nam (Vietcombank), Ngan hang Nong nghiép va Phat trién néng thon Viét Nam (Agribank), Ngan hang
TMCP Phuong Béng (OCB), + bién do 14i suét 1a 2,2%/nam. Lai suét vay trong han clia chu ky dau tién
dwoc xac dinh vao ngay bén vay nhan no 1an dau tién (ngay 06/02/2015): 8,72%/nam.

Lai suét qua han: Béng 150% l4i suét vay trong han.

Muc dich vay: B6 sung vén dau tw dw an Nha may thiy dién Da Kréng 1 cdng suat 12MW tai Huc Nghi,
Huyén Pa Krong, Tinh Quang Tri.

Bao dam tién vay: Thé chép toan b cong trinh Nha may thiy dién Da Kréng 1 cong suét 12MW tai Xa
Huc Nghi, Huyén Da Krong, Tinh Quang Tri hinh thanh ttr von vay va von tw ¢6 (bao gom bat dong san,
may mac thiét bi va cac dong san khac).

Chi tiét theo Hop ddng d&m bao tién vay la Hop ddng thé chap tai san hinh thanh tir vén vay sb
01/2014/BB-PC3I ngay 22/10/2014.

Gia trj tai san dam bao: Tdng gia trj tai san tinh theo Tong mirc dau tw trwdrc thué GTGT du an Nha may
thay dién Ba Krong 1 la 326.203.000.000 dong.

4.16. Vén chi sé& hiru

4.16.1.Bang d6i chiéu bién dong cta vén chl s& hiru

Cac khoan muc thugc von chi s& hiru

Vongopcia  Thangdwvon Quf dau tw phat LNST chwa

chii s& hivu ¢ phan trién phan phéi Cong

VND VND VND VND VND

Taingay 01/01/2018 303.110.660.000 (35.000.000)  1.131.301.456  41.946.251.718  346.153.213.174
Lai trong nam trude - - 26.721.653.592  26.721.653592
Trich quj khen thudng, phic loi (2.818400.000)  (2.818.400.000)
Trich quj thwéng ban diéu hanh (241.200.000) (241.200.000)
Tré cd tirc (30.311.066.000)  (30.311.066.000)
Taingay 01/01/2019 303.110.660.000 (35.000.000)  1.131.301.456  35.297.239.310  339.504.200.766
Téng von trong ndm nay 30.288.250.000 - 30.288.250.000
Lai trong nam nay - 18.530.306.167  18.530.306.167
Trich quj khen thudng, phic loi (4.109.000.000)  (4.109.000.000)
Trich quj thwéng ban diéu hanh (522.000.000) (522.000.000)
Tré cd tirc (30.288.250.000)  (30.288.250.000)
Tai ngay 31/12/2019 333.398.910.000 (35.000.000)  1.131.301.456  18.908.295.477  353.403.506.933

4.16.2. Chi tiét vén gop cia chii s& hivu
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Téng Cong ty dién lwc Mién Trung
Céac cb dong khéac

Cong

4.16.3. Cac giao dich vé vén véi cac chi s& hivu

Vén gép dau ndm
Vén goép téng trong ndm
Vén gép gidm trong ndm

Vén goép cubi ndm

4.16.4. C6 phiéu

Sé lwong cb phiéu dwoc phép phat hanh

Sé lwong cb phiéu da ban ra cong ching

- C6 phiéu ph6 théng

- C6 phiéu vu déi (loai duwoc phén loai la vén chi sé hivu)
Sé lwgng cb phiéu duoc mua lai (c6 phiéu quy)

- C6 phiéu phé thong

- C6 phiéu vu déi (loai dwoc phén loai Ia vén chi sé hiu)
Sé lwgng cb phiéu dang Iwu hanh

- C6 phiéu phé thong

- C6 phiéu vu déi (loai dwoc phén loai la vén chi sé hiu)
Ménh gia cb phiéu dang Ilwu hanh: 10.000 VND/C phan

4.16.5. Lai co ban trén c6 phiéu

Loi nhuan sau thué thu nhap doanh nghiép
Trich quy khen thwdng phuc lgi

L4i /(L&) sau thué clia ¢b déng cla Cong ty
S6 ¢6 phan lwu hanh binh quan trong ndm

Lai co’ ban trén cé phiéu
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Tai ngay
31/12/2019
VND

Tai ngay
01/01/2019
VND
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246.989.600.000
86.409.310.000

224.536.000.000
78.574.660.000

333.398.910.000

303.110.660.000

Nam 2019
VND

Nam 2018
VND

303.110.660.000
30.288.250.000

303.110.660.000

333.398.910.000

303.110.660.000

Tai ngay Tai ngay
31/12/2019 01/01/2019
33.339.891 30.311.066
33.339.891 30.311.066
33.339.891 30.311.066
33.339.891 30.311.066
33.339.891 30.311.066

Nam 2019 Nam 2018
VND VND

18.530.306.167

26.721.653.592
4.631.000.000

18.530.306.167
33.339.891

22.090.653.592
30.311.066

556

729
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4.16.6. Lai suy giam trén cb phiéu
Nam 2019 Nam 2018
VND VND

26.721.653.592
4.631.000.000
22.090.653.592

Loi nhuan sau thué thu nhap doanh nghiép 18.530.306.167

Trich quy khen thwdng phuc lgi

Lai /(L&) d& tinh 14i suy gidm trén cb phiéu 18.530.306.167

Sé lwong cb phiéu phd théng binh quan lwu hanh trong ky 33.339.891 30.311.066
Sé lwong cb phiéu phd théng dy kién dwgc phat hanh - -
thém

Sé lwgng cb phiéu dé tinh lai suy giam trén cd phiéu 33.339.891 30.311.066
Lai suy giam trén cé phiéu 556 729

Lai co ban, 1ai suy glam trén cb phiéu ndm 2018 dwoc tinh lai giam trir quy khen thwédng, phuc loi theo
Nghi quyét Dai hdi déng ¢ déng thuwdng nién nam 2019 sé 51/NQ-DHDCD ngay 14/06/2019.

Lai co ban, i suy giam trén cd phiéu nam 2019 dwoc tinh t&r loi nhuan sau thué TNDN chwa trir quy
khen Kthwc’mg, phtc loi do Nghi quyét PHDCD thwong nién va biéu 1€ Cong ty chwa quy dinh ty 1€ trich
cu thé.

4.16.7. C6 tirc

Nghi quyét Dai hoi dong cb dong thuwdng nién nam 2019 sb 51/NQ-DHDCD ngay 14/06/2019 d& thong
qua phwong an chia co trc nam 2018 la 10%/vén diéu e bang co phleu Sé lwong cb phiéu da phat
hanh: 3.028.825 cb phiéu phé théng v&i ménh gia 10.000 déng tir ngudn loi nhuan sau thué chua
phan phéi trén béo céo tai chinh da duoc kiém toan n&m 2018.

4.17. Cac khoan muc ngoai Bang can déi ké toan

Tai ngay Tai ngay
31/12/2019 01/01/2019

Ngoai té cac loai:
uUsD 12.475,56 51,79

5. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN BAO CAO KET QUA HOAT
DONG KINH DOANH

5.1. Doanh thu ban hang va cung cép dich vu

Nam 2019 Nam 2018
VND VND

Doanh thu vé&i bén lién quan - Xem thém muc 8 98.372.330.448 105.988.675.393
Doanh thu hoat ddng khac - 4.805.455

Céng 98.372.330.448 105.993.480.848

5.2. Giavén hang ban
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Gia von ban dién
Gia vén hoat déng khac

Cong

5.3. Doanh thu hoat dong tai chinh

Lai tién gtri, tién cho vay
Lai Chénh léch ty gia

Cong

5.4. Chi phi tai chinh

Chi phi lai vay
L3 chénh l&ch ty gia da thwc hién

L& chénh léch ty gia danh gia lai s6 dw ngoai t& cudi nam

Cong

5.5. Chi phi quan ly doanh nghiép

Chi phi lwong bd phan quan ly
Céc khodn khac

Cong

5.6. Thu nhap khac
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Nam 2019
VND

Nam 2018
VND

CONG TY CO PHAN DAU TU DIEN LUC 3

Dia chi: 78A Duy Tan, Phudng Hoa Thuan Déng, Quan Hai Chau, Thanh phb Da Néng, Viét Nam

51.074.880.943

49.035.234.790
3.388.002

51.074.880.943

49.038.622.792

Nam 2019 Nam 2018
VND VND
463.987.437 673.064.773
1.599.832 32.110
465.587.269 673.096.883
Nam 2019 Nam 2018
VND VND

17.857.147.389
1.599.832
372.862

17.241.750.025

7.768

17.859.120.083

17.241.757.793

Nam 2019
VND

Nam 2018
VND

6.541.143.488
4.293.296.868

7.474.660.345
4.338.418.187

10.834.440.356

11.813.078.532

5.7.

5.8.

5.9. Chi phi thué thu nhap doanh nghiép hién hanh
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BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

Thu nhap tir thu hdi vat tw
Thu tr thanh ly TSCD
Thu nhap khac

Cong

Chi phi khac

Chi phi ttr thu hdi vat tw
Chi phi khac

Cong

Chi phi san xuét kinh doanh theo yéu té

Chi phi nguyén liéu, vat liéu

Chi phi nhan céng

Chi phi khu hao tai san ¢ dinh
Chi phi dich vu mua ngoai

Chi phi khac bang tién

Cong

Nam 2019 Nam 2018
VND VND
4.161.462.387 -
- 88.788.819

265.077.173 631.700
4.426.539.560 89.420.519
Nam 2019 Nam 2018
VND VND
4.161.462.387 -
214.132.673 6.791.170
4.375.595.060 6.791.170
Nam 2019 Nam 2018
VND VND
767.568.002 607.463.665
14.343.614.976 17.100.481.633
25.367.351.344 26.330.062.487
1.386.915.233 892.689.997

20.043.871.744

15.921.003.542

61.909.321.299

60.851.701.324
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6.1.

6.2,
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BAN THUYET MINH BAO CAO TAI CHiNH (TIEP THEO)

Loi nhuan ké toan truéc thué trong nam

- Loi nhuén ké toan truéc thué clia 2 nha may chuyén vé
- Loi nhuén ké toan truéc thué tai Van phong Cong ty
Cong: Cac khoan diéu chinh tang (Chi phi khéng hop ly,

hop I€)

Trir: Cac khoan diéu chinh giam

Thu nhap tinh thué tir hoat dong kinh doanh
Thué thu nhap doanh nghiép dwoc gidm

Chi phi thué thu nhap doanh nghiép hién hanh

Trong dé:
- Chi phi thué TNDN hign hanh phéat sinh ky nay

- Bidu chinh chi phi thué thu nhap doanh nghiép hién hanh
nam truéc vao chi phi thué TNDN hién hanh ndm nay

Nam 2019
VND

Nam 2018
VND

19.120.420.835
28.313.471.533
(9.193.050.698)

1.467.627.398

20.588.048.233
1.029.402.412

28.655.747.963
38.583.110.453
(9.927.362.490)

1.240.384.571

29.896.132.534
1.800.192.579

590.114.668

1.934.094.371

1.029.402.412
(439.287.744)

1.934.094.371

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN BAO CAO LUU CHUYEN TIEN

TE

S6 tién di vay thye thu trong ndm

Tién thu t di vay
Cong

S6 tién da thwe tra gbc vay trong ndm

Tién trd ng gbc vay

Cong

BAO CAO BO PHAN

Nam 2019
VND

Nam 2018
VND

CONG TY CO PHAN DAU TU DIEN LUC 3

Dia chi: 78A Duy Tan, Phudng Hoa Thuan Déng, Quan Hai Chau, Thanh phb Da Néng, Viét Nam

30.351.725.728

53.790.728.551

30.351.725.728

53.790.728.551

Nam 2019
VND

Nam 2018
VND

28.754.169.436

57.123.426.922

28.754.169.436

57.123.426.922

Nhdm phuc vu muc dich quan ly, Cfgng ty ¢6 quy mo hoat dong trén toan quéc phan chia hoat dong
cta minh thanh cac bd phan chinh yéu theo khu vire dia ly nhw sau:

® Van phong Céng ty
®  Chi nhanh Quang Tri
®  Chi nhanh Kom Tum

Cho nam tai chinh két thiic ngay 31/12/2019:

BAN THUYET MINH BAO CAO TAI CHiNH (TIEP THEO)

CHITIEU

1. Doanh thu ban hang & cung cAp dich vy
2. Cac khodn giam trir doanh thu
3. Doanh thu thuan v& ban hang & cung c4p dich vu
4. Gia von hang ban
5. Loi nhun gop v& ban hang & cung cép dich vy
6. Doanh thu hoat ddng tai chinh
7. Chi phi tai chinh
Trong d6: Chi phi léi vay
8. Chiphi ban hang
9. Chi phi quan ly doanh nghiép
10. Loi nhuan thuan tir hoat ddng kinh doanh
11. Thu nhap khac
12. Chi phi khac
13. Lgi nhuan khac
14. Tdng loi nhuan k& toan trwéc thué
15. Chi phi thué TNDN hign hanh
16. Chi phi thué TNDN ho#n lai
17. Loi nhuan sau thué TNDN

Tai ngay 31/12/2019
Tai san ¢b dinh hivu hinh
- Nguyén gia
- Gia tri hao mon
Tai san ¢6 dinh vo hinh
- Nguyén gia
- Gid trj hao mon
Phai thu khach hang
Phdi trd nguoi ban

8. THONG TIN VE CAC BEN LIEN QUAN
Danh sach céac bén lién quan

Téng Cong ty Dién lwc Mign Trung
Céng ty CP Song Ba

Van phong
VND

Chi nhanh Kom Chi nhanh
Tum Quang Trj Téng cong
VND VND VND

465.564.094
7.592.694
5.620.000

9.654.826.098
(9.196.854.698)
4.379.399.060
4.375.595.060
3.804.000
(9.193.050.698)
590.114.668

(9.783.165.366)

491.146.945.250
645.800.366.895
(154.653.421.645)
5.038.971.962
5.099.053.349
(60.081.387)

687.165.208

63.261.133.687  35.111.196.761 98.372.330.448

63.261.133.687  35.111.196.761 98.372.330.448
25.947.371.651  25.127.509.292  51.074.880.943
37.313.762.036  9.983.687.469  47.297.449.505
11432 11.743 465.587.269

- 17.851.527.389 17.859.120.083
17.851.527.389 17.857.147.389

698.193.077 481.421.181 10.834.440.356
36.615.580.391  (8.349.249.358) 19.069.476.335

47.140.500 4.426.539.560

- 4.375.595.060

- 47.140.500 50.944.500
36.615.580.391  (8.302.108.858) 19.120.420.835
- 590.114.668
36.615.580.391  (8.302.108.858) 18.530.306.167

314155831 159495947  491620.597.028
985.967.840  176.606.320  646.962.941.055
(671.812009)  (17.110373) (155.342.344.027)

43.722.541 - 5.082.694.503
43.746.060 - 5.142.799.409
(23519) - (60.104.906)
9.699.357.840  6.833.748.974 16.533.106.814
176.767.499 43.676.152 907.608.859
Méi quan hé
Céng ty me

Cong ty lién két ciia Téng Cong ty Dién
Iwc Mién Trung (Céng ty me)

Tai ngay lap bang can dbi ké toan, s6 dw phai thu, phai tra véi cac bén lién quan nhuw sau:

Téng Cong ty Pién lwc Mién Trung
Phai thu khac - xem thém muc 4.5

Phai thu khach hang - xem thém muc 4.3
Phai trd ngudi ban - xem thém muc 4.12
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Tai ngay Tai ngay
31/12/2019 01/01/2019
VND VND

- 1.530.689.000
16.533.106.814 14.658.782.449
49.106.915 25.016.965
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10.
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BAN THUYET MINH BAO CAO TAI CHiNH (TIEP THEO)

Tai ngay Tai ngay
31/12/2019 01/01/2019
VND VND
Tra trwéc cho ngwoi ban

Coéng ty CP Sbéng Ba - xem thém muc 4.4 - 144.866.500
Céng - 144.866.500

Trong ndm, Cong ty da c6 nhirng giao dich chil yéu v&i cac bén lién quan nhu sau:
Nam 2019 Nam 2018
VND VND

CONG TY CO PHAN DAU TU DIEN LUC 3

Dia chi: 78A Duy Tan, Phudng Hoa Thuan Déng, Quan Hai Chau, Thanh phb Da Néng, Viét Nam

Téng Céng ty Dién lwc Mién Trung

Ban dién - xem thém muc 5.1 98.372.330.448

Chi phi ban quy&n phadn mém Microsoft 32.539.650

Chi phi dich vu bao tri phan mém 7.559.174

Chi phi dao tao can bd quan ly 41.206.662
Thu nhap ciia Ban Tdng Giam déc dwoc hudng trong ndm nhw sau:

Nam 2019

VND

105.988.675.393

4.939.154
18.252.555

Nam 2018
VND

Thu nhap clia Ban Tdng Giam déc 1.090.691.535

1.397.830.445

Cong 1.090.691.535 1.397.830.445
THU LAO HQI PONG QUAN TRI VA BAN KIEM SOAT

Nam 2019 Nam 2018

VND VND

Thu lao HDQT va Ban kiém soat 1.543.183.008

1.605.411.082

Céng 1.543.183.008

1.605.411.082

SO LIEU SO SANH

Cong ty quyet dinh hdi té mot so khodn muc clia Bao cao tai chinh nam 2018 do thay d6i phwong
phap tinh khau hao cac tai san c6 dinh thudc dw an Nha may thly dién Da Krong 1 ti phuwong phap
kh&u hao theo s lvong, khéi lwong san phdm sang phwong phap khau hao theo dwdng thang. Theo

d6, két qua diéu chinh héi tb nhw sau:

Bang cin ddi ké todn (Trich)

Solidutaingay  S0liéu tai ngay

01/01/2019 011012019 Ghi
) ma (trinh by lai) (dé trinh by -
CHITIEU sb trieérc day) Chénh léch
1. Tai san cb dinh hifu hinh 221 521790248820  523.953.046.070 (2.162797.241)" (1)
Nguyén gid 222 651770.006.786  651.770.006.786 8
Gid tri hao mbn Iy k& 293 (129.979.757.957) (127.816.960.716) (2.162.797.241)
2. Loi nhudn sau thué chira phin phéi 421 35207239310 37460036551 (2162797.241)" (3)
LNST chua phan phdi Iy ké dén cudi kj trwdre 4212 8.575.585.718 8.575.585.718 .
LNST chura phén phéi kj nay 421b 26721653502  28.884.450.833 (2.162.797.241)

BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

Bao cao két qua hoat ddng kinh doanh (Trich)

56 liéu 56 liéu
nam 2018 nam 2018 Ghi
) Ma (trinh bay lai) (da trinh bay chi
CHITIED s triedc day) Chénh léch
1. Gidvin hang ban 11 49038 622792 46.875.825551 21627972417 (1)
2. Tong loi nhudn ké todn trudc thué 50 28.655.747.963 30.818.545.204 (2.162.797.241)" (2)
3. Loi nhudn sau thué TNDN 60 26.721.653.592 28.884.450.833 (2.162797.241)" (3)
B0 cdo vy chuyén tién t& (Trich)
6 liéu S lidu
nam 2018 nam 2018 Ghi
[H] {trinh béy lai) (@ trinh bay chi
CHITIEU 50 tredrc déy) Chénh léch
1. Khau hao TSCB va BBSET "2 26.330.062 487 24 167.265.246 21627972417 (1)

(1) Khoan muyc “Gi4 tri hao mon Iy ké” trén Bang can ddi ké toan tang lén 2.162.797.241 déng, khoan
muc “Tai san cb dinh hébu hinh” trén Bang can dbi ké toan giam xubng 2.162.797.241 ddng, déng
thei khodn muc “Gia vén hang ban” trén Bao céo két qua hoat dong kinh doanh va khodn muc
“Khau hao TSCD va BDSDT” trén Bao cao Iwu chuyén tién té tang cling mot gia tri twong tng 1a

2.162.797.241 ddng.

(2) T cac didu chinh (1) & trén dan dén khodn muc Tong loi nhuan ké toan truwéc thué” trén Bao cao
két qua hoat dong kinh doanh n&m 2018 giam xubng 2.162.797.241 déng.

(3) Tir cac diéu chinh (1), (2) & trén dan dén khoan muc “Loi nhuan sau thué thu nhap doanh nghlep
trén B&o cao két qua kinh doanh va khodn muyc “Loi nhuan sau thué chuwa phan phéi ky nay” trén

Bang can dbi ké toan gidm xubng 2.162.797.241 déng.

11. CAC SY KIEN SAU NGAY KET THUC NAM TAI CHiNH

Khéng c6 cac sw kién quan trong xay ra sau ngay két thic nam tai chinh dén ngay phat hanh bao cao

tai chinh.

Chi tiét ndi dung Bao cdo tai chinh ndm 2019 sau kiém toan (téng hop) va Béo cdo tai
chinh ndm 2019 sau kiém todn (vin phong Cong ty) clia PC3-INVEST dwoc ding tai tai

duong dan:

https://pc3invest.cpc.vn/news/view/pc3 invest bao cao tai chinh nam 2019 sau ki

em toan.html

XAC NHAN CUA PAI DIEN THEO PHAP LUAT
CONG TY CP PAU TU BIEN LUC 3
TONG GIAM POC
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