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GKJI THIEU CONG TY
PSD lii thanh vien T8ng C8ng ty Co phan Djch vg TSng hyp D^n khi thuge lap Bonn Dau KM

Quoc Gia Viet Nam

Ten giao djch: C6NG TY C6 PHAN DJCH Vy
PIIAN PIlOl T6NG HOP DAU KHI
Ten Ti^ng Anh: Pelioleum General Distribution

Services JSC

Ten vi^ tit: PSD

GCNDKDN s6: 0305482862
Von dieu 1?: 306.862.230.000 dong

Ma co phieu: PSD
Dja chi: P. 207, Toa nha Pctrovictnam, so 1-5 Le
Duan, Phucmg Ben Nghe, Qugn 1, Thanh pho Ho

Chi Minh.

So dien thoai: (028) 3911 5578
So fax: (028) 3911 5579

PSD co 01 cong ty con I^ Cong ty C6 phan  Website: www.psd.com.vn

Dien til Dien lanh Binh Minh, voi ly 1$ so htiu
51%. hoat dong trong ITnh vgc thiet bi dien tit,
dien lanh, dien gia dung; va 01 cong ty lien ket
la Cong ty C6 phan Xuat nh^ip khiu C6ng Ngh^
Xanh, vdi ly le so hiru 50%, hoat dong trong
ITnh vgc ban le thuoc, dngc pham, dyng eg y ti.

HINH THANH VA PHAT TRIEN
. Thang 4/2007, Chi nhanh Xi nghiep Vi^n Thong Diu khi (PV Telecom, ten thormg hieu PVT)

dnoc thanh lap, phg trdch giin khai phan phdi dien thoai Nokia.

•Thdng 4/2008, PV Telecom chuyin doi md hlnh hoat dOng sang C6ng ty vdi tin ggi Cong ty
TNHH MTV Djch vg Phan phdi Tong hop Dau khi (Pettosetco Disriibution, ten thnong hieu PSD).

. Thang 7/2008, PSD m6 r(ing dbng s^n phim phan phdi sang may tinh xach tay khi tro thanh Nha
phan ph6i chfnh thirc cua May tinh Acer Viet Nam. Lien tiip nua ndm sau do, PSD tro thanh nha

phan phii chinh thirc cua nhieu nhSn h^ng may tinh xach tay khac nhg Dell, HP, Lenovo,

Emchines va Gateway.

•Trong hai ndm 2009-2010, PSD tiip tyc mcr rong dong sdn phlm phdn phoi sang linh kign dien tir,
trd thanh nha phan phoi cua ede sdn phdm nhy USB/6 Cling di dong Adata, Kingston, Kingmax;
chu6t may tinh Genius; RAM Elixir, Kingston; may in Samsung; chip AMD, man igc 3M;

mainboard Asus, USB 3G Huawei.

ERS(>7)

RS(>30)
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Thing 11/2011, PSD chfnh thirc chuyen d6i mo hinh hoat dpng tir Cong ty TNHH sang Cong ty Co
phin co ten gpi Cong ty Cd phan Djch vp Phan phoi Tong hpp Diu khi vdi mOc vdn diiu Ig la 120

ty ding.

Thing 7/2012, PSD chinh thuc trd thinh Nha phin ph6i dien thoai di dpng Samsung tpi thj trudng
Viet Nam va ngimg phan phdi dien thoai Nokia.

Thing 3/2013. PSD dupe Sd Ke hoach vi Biu tu Tp. HCM chap thugn vigc tang von dieu 1^ dudi

hinh thuc phit hinh rieng 1c chao ban cho can bp cong nhan vien.

Thing 4/2013, So Kd hoach vi Dau tu TP. HCM da chinh thttc cip giiy phep kinh doanh cho PSD
tang von diiu Ig len 142 ty dong.

Ngiy 28/06/2013, Cd phiiu cua PSD chinh thirc giao djch tren sin giao djch chung khoan Ha N^i.

Thing 09/2013, Microsoft va PSD da chinh thftc that ch^t mhi quan he hpp tic hai ben len mpt tarn
cao mdi thong qua viec cong bo PSD la nha phan ph6i giai phap vi cic sin pham cong nghe cua

Microsoft tpi thi trudng Viet Nam va Lao.

Ngay 07/01/2014, PSD vi CyberPower da t6 chtrc buoi hpp bio cong bo PSD s5 ti* thanh d6i tic
chinh thuc cua CyberPower trong vipc phan ph6i cic giii phap dien ning hing diu cDng nhu gioi

thieu cong nghi tien tiin danh cho sin phim b^ luu dipn (UPS) vi cic sin phim dipn nang khac

cua CyberPower vao thj tnrdng Viet Nam.

Thing 12/2014, PSD bat diu phan phdi sin pham Lenovo Smartphone.

Nam 2015, PSD trd thanh nha cung cip djch vu vi phan phdi cho cic Hang dien thopi VIVO,

MOTOROLA va thiit bj phu kipn PLANTRONICS.

Ngay 10/08/2015, Sd ki hoach va diu lu TP. 1ICM da chfnh thuc cap giay phep kinh doanh cho
PSD tang vdn diiu le tu nguon vdn chu sd hllu lin 213.265.490.000 ding.

Thing 02/2016, PSD chinh thdc trd thanh nha phan phoi thiet bi miy in cUa Fuji Xerox, thuong
hieu duvc vinh danh trong llnh vuc sin pham thiel bj van phdng va djch vp lai lieu bdi to chuc binh

chpn quoc te IDC.

Thing 07/2016, PSD gdp 20% von thinh lap cong ty con V1ETECOM hoat dong trong Imh vpc
kinh doanh (online) thiit bi di^n tu, cong nghe *ong tin; chuyen giao cong nghe, giao nhpn hang

hoi.

Thing 12/2016, PSD trd thinh nhi phan phoi cua 2 Hing RICOH va Fuji Xerox Viet Nam, hai
trong cic thuong hieu hing d4u vi giii phap in an vi thiet bi miy in vin phdng tai Viet Nam.

Ngay 31/12/2016, PSD hoin tit thU tuc mua 51% c6 phin cUa Cdng ty c6 phin Diin td Diin lanh
Binh Minh, thtrc hien muc tieu md rang phan phdi them nginh hing dign miy gia dung tai Vigt

Nam.

Thing 05/2017, danh diu sp kidn PSD trd thanh Nha Phan phii duy nhit tai Vigt Nam, dupe uy
quyin dpi dien phin phoi sin phim Microsoft ESD (hinh thuc cung cip sin phim vi djch vu cua
Microsoft tren ncn tang Online Services) va Microsoft CSP (chuong trlnh cip phip dinh cho cic to

chuc/doanh nghiep trcn loan linh thd Viet Nam & Lao).



•Thing 11/2017, PSD hyp lie vdi ViewSonic phan phoi min hlnh miy tinh.

•Ngiy 16/07/2018, SA Ke hoach vh Diu tn TP. HCM da cap gi^y phdp kinh doanh cho PSD ting
v6n dieu 1? len 255.793.160.000 ding.

. Thing 6/2019, PSD hoin tat thu tyc mua 50% co phan ctia C8ng ty C6 phin Xuat nhap khiu Cong

Nghi Xanh, thyc hien myc tieu mA ryng phan phOi them nginh hang thuoc, dupe phim, dyng cy y

t.

•Ngay 10/07/2019, S* K8 hoach va Day ty TP. HCM da cip giiy phep kinh doanh cho PSD ting

von dieu le lin 306.826.230.000 dong.

Thanh tich dat dyyc:
•Huan chnong Lao dyng hang Ba cua Chu tich node vl di c6 thinh tlch xuit sic trong cdng tic tit

nam 2009 - 2013 gop phin xiy dyng chu nghta xi h^i va bio v td quic (Quylt djnhsd3l35/QD-

CTN ngay 26/11/2014).

•Bing khen cia Thti tudng chinh phu nim 2010.

•Bang khen cua BO cOng thyong n^m 2009, nim 2010 vi nam 2018.

•Bang khen cua Tap doan Dau khi Viit Nam ty nim 2009 - 2014.

•Danh hiyy CO thi dua ctla Tip doin Dau khi Viyt Nam nam 2014.

•Danhhi?utapthexuatsactitnam2007-2014.

•PSD da doyt giai thucmg "Don vj cd chi s6 thanh toin va hieu qui kinh doanh tot nhat Viet Nam

nam 2014".
. Nim 2015, PSD dyoc VNR (TO chic xip hang) trao "chung nhan hyng 47/500 Doanh nghicp ty

nhan Ion nhal Viyl Nam".

•PSD da doat giii thuAng "Don vj dat chi so tai chinh tot nhit nam 2016,2017".

•Thing 10/2017, PSD dyoc vinh danh li m^l trong nhing nha Phan phoi sin pham Dell consumer

tot nhat khu vyc Indochina.

NGANH NGHE KINH DOANH
Hoat d^ng kinh doanh cua PSD gom:
•Bin buon miy m6c thiit bj nganh cong nghiep, trang thiit bj van phong. Ban buon may moc thiit

bj di?n, v|t lieu dien (mdy phat dicn, dong co diyn, day dien vi thiit bj dung trong m^ch di^n.)
Xudt nhap khiu miy moc thiet bj nganh cong nghiep, thiit bj van phong, thiit bj dien, vat liyu

diyn.

•Mua ban thiet bj vi^n thing. Xuat nhap khiu thiit bj viin thdng.

•Bin buon may vi tfnh, thiit bj ngoyi vi vi phin mint. Xuit nhip khiu miy vi tlnh, thiet bj ngoyi vi

vi phan mem.

•Kinh doanh van tai hing h6a bing o tA.

•Dyi ly mua bin, ky gAi hing hoa.
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•Djch vy giao nhjin hang h6a. Djch vy logistic.

•Ban bu6n sdn ph^m d^ choi, sdn pham trd chai, dyng cu th dye the thao (trir sdng dan th thao, vu

khi tho so). Ban budn do diyn gia dyng, dAn va by den diyn.

•Bdn Id hang Itfu ni^^n.

•Ban budn hang may mile.

•Son chita may vi tinh va thidt bj ngoai vi (trir gia cdng ca khi, tdi ch^ phd thii, xi ma dien).

•Quang cao.

•Ban Id may vi tinh, thi^t bj ngoyi vi, phan m^m vi thi^t bj vi^n thdng trong cic cOra hang chuyen

doanh.

•Khobaivdhru gin hang hda.

•Lp trinh mdy vi tfnh.

•To van may vi tinh vi quiin trj hd thong mdy tinh.

•Hoat ddng djch vy cong nghc thdng tin va dich vy khdc lidn yuan din mdy vi tinh.

Xtt ly dit lidu, cho thud va ede hoat ddng lien quan.

•San xuat linh kidn didn hi (khdng hoyt ddng tyi try sd).

•S&n xuat thiet bj truyen thdng.

•Bdn budn doge pham va dyng cy y t .̂

•Ban budn miy mdc, thidt bj y td. XuSt nhap khau may mdc, thiel bi y te.

•Ban budn dung djch sat khuan.

•Cho thud xc did khach (khdng cd lai xe di kern).

BIA BAN HOAT BONG
^ Wi|Hoal dyng kinh doanh cda PSD Irai dai trdn loan
^^ mh^han1"^-

•Try sft chinh dat tyi Hb Chi Minh.

•03 Chi nhanh djt tyi Ha Nyi, Da Nlng va C^n

Tho.

•04 Kho hang true thudc PSD tai Hd Chi Minh, Ha
Ndi, Dd Nang vd Can Tho; vd 01 Kho hdng tryc

thuyc Chi nhdnh PSD tyi Dd Nang.

Cac chi nhdnh, Kho hdng dirge Bang bj eg sd v^t
chdt hodn thidn. dpi ngu nhan sy chuyen nghiyp, vyn

hanh ddng by ttdn todn qudc.

61 BAo CAO THD'^nG NlfeN PSD 2019
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(Sa dd id chwc PSD theo phong ban)

<•  Dai hoi dong co dong

Dai hoi d^^ng c6 dong la co quan co tham quyn cao nhdt cua C6ng ty, c6 quy^n quyt djnh nh&ng

vSn Ah thuoc nhiem vu va quyen h^n dirgrc Lut phap va Di^u le Cong ty quy djnh.

<•  llqi dong quan tri
H91 d6ng quan trj ciia C6ng ty g^m 03 th^nh vien do Dai hgi dong co dong bku va thirc hicn cac

nhi^m vy theo diing quy djnh trong Diu I^ cong ty da duoc Dai hoi co dong thong qua. Hqi dong

qudn tri thucmg xuycn giam sal ho^t dOng kinh doanh, hoyt dpng kihm sodt n^i b^ vd hoat d^ng

quan ly nii ro cua Cong ty.

*:*   Ban kicm soat

Ban kiem sodt la co quan kiem tra. giam sat todn b^ ho^t d^ng cda Cong ty. Ban kiem sodt tham
djnh bao cao tai chinh hdng ndm. kifim tra limg van de cy the lien quan den hoyt dyng tai chinh khi
xet thay cdn thit hoac theo quyct djnh ciia D^i h^i d6ng c6 dong ho^c theo yeu cau ciia co d6ng
1cm. Ban kiem soat bao cao Dai hoi dong co dong ve tinh chinh xac, trung th^c va h^p phdp ciia
chirng tit, s6 sdch ke todn, bao cao lai chinh vd hoat d6ng cua he th^^ng kihm tra ki^m soat n^i by.

Ban kiem sodt cua Cong ty co 03 thanh vien do Dai h0i d^ng c6 dong bau ra.

MO H1INH QUAN TRI VA CO CAU BQ MAY QUAN LY
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* Ban Ciim doc
Gom Gidm ddc va cac Pho Gidm doc. Gidm d6c 14 ngudi quan ly dicu hdnh hoat dpng sin xudt

kinh doanh hang ngdy cua Cong ty thco uy quydn cda Chu tich Hoi dong quan trj - Ngudi dpi dien
theo phdp luat ciia Cong ty. Giup viec cho Chu tich H^i ddng quan tri la Giam doc, cac Pho Giam

ddc phu trach cac ITnh v\rc chuyen mon.

•:•  Phong Kinh doanh (Dicn thoai, IT Commercial vd IT Do an)

La phong nghiep vu cd choc nang xay dung vd trien khai thuc hien ke hoach kinh doanh hdng

thang/quy/ndm theo phe duyet cda Chit tich Hoi dong quan tri Cong ty.

Phdng kinh doanh con co chuc n3ng tham muu cho Chu tich I Ipi dong quan tri, Giam d6c C6ng ty

ve chi^n lupc phat trien kinh doanh ciia Cong ty.

•:•  Phhng Thi chinh - Ke toan
Phhng T4i chinh - Kc toan co chuc ndng, nhiem vu can doi, thu xep nguon von phuc vy ho^t dong
kinh doanh cua Cong ly, thuc hien chirc nang quan ly Nha nude ve tai chinh ke loan, hach toan ke
toan, kidm soat lai chinh kj todn tai Cong ty; quan ly hang hda, cong no, sir dung ngudn v6n theo

mo hinh phat trien cua Cong ty va dung quy dinh cua Tong cong ty.

•:•  Phong Hanh cbinh - Nhan so
L4 phhng nghiep vy co chuc nang tham muu, giiip viec cho H6i d^ing quan tri v4 Giim doc trong
cong tac dao tao tuyen dyng nhan sir; Cong tac tidn luong, che dp chinh sach doi vdi ngudi lao

dpng; Cong tac h4nh chinh quan trj; Cong lac phap ly v4 Thu ky Hpi dong quan tri.

Bo phan h6 thflng thong tin thupc phong II4nh chfnh nhSn su: cd chirc nang nhiem vy qu4n tri v4
c4i ti^n he thdng WMS, quan ui co so du lieu, qu4n tti an ninh mang, qu4n tri he thdng email,...

<•  Cite Chi nhdnh
Cd nhiem vy to chuc, qu4n ly, gidm sat hoat dpng kinh doanh vd phan phoi hang hda cda Cong ty

tyi cac khu vyc Chi nhanh dupe giao quan ly.

^• C4c By phan kho va giao hang

Co nhiem vu td chirc thuc hien cdng tac kho vyn theo dling quy dinh ciia Cdng ty.

•I-   Bp phan phan tich va ho try kinh doanh
Cd nhiem vu thu thap vd phan tich dti lieu kinh doanh cda Cdng ty theo yiu cdu cda Ban Gidm ddc

vd thuc hidn cac nghiep vy hanh chinh kinh doanh, bao gdm: xir ly don hang ban, qudn ly hop dong
ban hang, thyc hien cdng tac di.ch vu khach hang de giup cho viec ban hang vyn hanh trdi chay; gia

tang co hpi ban hang nhdm ddng gdp cho su tang trudng cda Cdng ty.

•I-   Bp phan Bdo hanh
Cd churc nang kiem tra sdn phAm vd bdo hanh mpt phAn sdn phdm iSi vi ky thudt. H5 try Bd phan

kinh doanh luong tac vdi Hdng vd cac van de ky thuyt sdn phdm, chinh sdeh bdo hdnh khi cd sy co

phat sinh vd thuc hien bdo hdnh san phdm theo uy quydn cua Hdng (neu cd).
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Ong VII T1KN DUONG
Chii tich Hoi dong quan tri

kiem Giant d6c Cong ty

CIOT THIEU BAN LANHDAO

Ngaysinh: 07/4/1967
Quoc tjch: Vi^t Nam

Que quan: 1 la Nam
Trinh do ehuyen mon: Thac sy Quan tri kinh doanh

Qua trinh cong lac tai PSD:
-Tir 11/2011 d^n 02/2012: Chutich Hpi d^ngqudntri.

-Tir 03/2013 d^n 01/2014: Chu tich Hoi dimg quan tri.

-Tir 01/2014 d^n 04/2015: Giim ddc Cong ty.

-Tir 04/2015 den 02/2016: Chii tich II0i dOng qudn tri kiem
Nguoi dai dign theo phap lugt.

-Tir 13/03/2017 den nay: Chii tichjlgi dong quan tri kiem

Ten giao dich: CONG TY CO PHAN XUAT
NHAP KHAll CONG NGHE XANH
Ten viel tat: iTech

GCNDKDN s6: 0309133132
Vint dicu 1c: 20.000.000.000 dong
Hja chi: LSu 2, T6a nha Pctrovictnam, so 1-5 Lc

Duin. Phtrong Ben Nghe, Quan 1. Tp. H6 Chi Minh.

Viet Nam

Website: itechvn.org
Nganh nghe kinh doanh chinh: Ban le thuoe, dirge

pham. dung cy y te.

Ty If so him ciia PSD tai iTech: 50%

Ten giao <l|ch: C6NG TY CO PHAN DIEN Til'
DIEN LAND BlNH MINH
Ten viet tat: BMD

GCNDKDN s6: 0304642739
V6n diiu le: 15.000.000.000 diing

Dia chi: 32 Dlrdng sd 76. Phnong 10, Quan 6, Tp.

Ho Chi Minh, Viet Nam

Website: www.btnd.vn

Ngdnh ngh^ kinh doanh chinh: Kinh doanh thiel bi
dign hi, dien lanh, dien gia dyng

Ty If sff him cua PSD tai BMD; 51%

CONG TY CON, CONG TY LIEN KET
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Giam doc va Ngudi dsi di^n theo phip lual.

Chftc vu hieii nay tai cac to chin: khlic:
-Tong gidm die T6ng cong ty C6 phan Djch vy T6ng hop

Diu khi (Petroselco).

-Chii tich Hoi dong quan tri Cong ty Co phan Phdn phdi Sdn

phim Cong nghc cao Dau khi (PI ITD).
-Chu lich I loi dong quan trj Cflng ty C6 phdn Hicn tij Di^n

l?nh Binh Minh (BMI)).
-Chu Ijch I Ipi d6ng quin trj C6ng ty C6 ph^n Xu^t nhap

khau CongNghe Xanh (il'PCH).

Ngaysinh: 26/06/1975
Qu6c tich: Vipt Nam

Que qudn: Hung Y6n
Trinh do chuyen m6n: Thyc sy kinh k
Chlirc vy hi^n nay lai cac to chirc khac: Trudng Ban tai

chinh kd loan Tong Cong ty Co phan Djch vy Tong hop Mu

khi.

Ngaysinh: 30/04/1962
Qu^ctich: ViptNam

Quo quan: Thanh Hoa

Trinh do chuyen mon: Ke lodn trucmg
Qud trinh cong tac tai PSD: tit 07/2011 ddn 01/04/2019 gift

chftc vu Ke loan trucmg PSD.
Chiirc vu hiyn nay tai cac to chirc khic: Chuyen vicn Ban
Kicm toan noi b, Thanh vien Ilpi dong quan trj (kiem
nhipm) cua Tong cong ly Co phan Djch vy Tong hop Dau khi^

Ngaysinh: 30/04/1962
Qu6c tjch: Vipt Nam
Que quan: Thai Binh

Trinh dpi chuyen mon: Thac sy kinh kc

Qua trinh cong tac tai PSD: tir 8/2018 ddn nay gift chirc vy

Ph6 Gidrn d6c PSD.
Chuc vy hien nay tyi ede to chftc khftc:
-Chu tjch Hoi diing quan Uj Cong ty Co phftn Djch vy

Logistic Diu khi Viet Nam (PSL).
-Giam ddc C6ng ty C6 phin Xuit nhap khiu Cong Ngh

Xanh (iTECH).
-Giam doc kiem Chu tich Hpi ding quin trj C6ng ty Cfi

phan Cong ngh^ ASSA.

Ong VU THANH CHUNG
Pho Giam d6c

Ba l.E THI CHIEN
Thhnh vicn Hpi dong quan trj

(thimh vien Hoc lap)

Ba NGUYEN THI THANH
Thanh vien H^i (long quan trj
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Ngaysinh: 26/12/1977
Quoc tich: Viet Nam

Quc quan: Ha Noi
Trinh do chuyen mon: Cir nhan kinh t^ - Quan tri kinh doanh

6ng NGUYEN M ANH LANQua trinh cong tac tai PSD:
PhoGiamduc- T64/2010 d^n 5/2012: Trtrdng Bo phan KD IT Miin Me.

-Ttr 6/2012 den 4/2014: Pho phong Kinh doanh IT.

-Ttr 5/2014 den 3/2015: Tnrong phong KD Mi^n Bac.

-Ttr 14/3/2015 den 08/3/2020: Pho Giam doc.

-Ttr 9/3/2020 ddn nay: Pho Giam doc Cong ly kiem Trucrng

phong Kinh doanh IT Dtr an.

THONG TIN VON CO PHAN VA CO DONG

?Cophan:

t   .     ^So ltrtyng co ph^n co quyen bieu    So brang co    Thtri diem thay

long so co phanquy^t dang luu hanhphiju quydSi

25.579.31625.516.61662.700

30.682.623307,19.92362.700_ 21/06/2019

?Co cau c6 dong (cap nhat theo danh s^ch chot nghy 19/118/2019):

CaciucBdongSo luvng c6 dong   6 Itromg^CP sff      xy tr9ng tuomg trng

Co nhan1775.379.08317,53%
CDtrongntroc    ^^•— — ̂ ^" 80,74.y0-

Chnhan7 ~ ' "282.8560,92%

CDnudcngoai   ^ ^——— -^-3-o781 %

20230.682.623100%

,     . .Ty le    Ty tr^ng ttrtntg
PhanloaiTBncodongSoCPsahuu    ^^

C5 dong IanTBngcBng ty  phSn Djch24 s37.600  79,97./o
favu Tong h^p Dau khi__

Ngay tra thanh
Nhom co dong Ion  'C NeUyQl A2.597.140   8,47% nhom c6 dong ton:

Dinh Quang DuyJ3/09/20I7
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Cung c6 va m^ ryng moi quan h vdi cac
nhd cung cap va khach hang de co sy h
try t6t nh^t tir cdc nha cung cap va khach

hang;

Chu dyng tiep cSn vdi nhieu Hang san
xuSt Idn va uy tin trcn the gidi de tim kiem

co hyi hyp tdc nhtim gia tang thi phan;

•Thyc hi?n myc tieu bao phii thi tnrdng

b4ng mOt he sinh thai phong phii, da dyng
vdi cac mang san pham gom di^n thoai,

thict bi cong ngh^ (may tinh xdch tay, may
linh de ban, may tinh bdng), giai phap va
phan mem, di^n gia dyng, thudc vd thiet bi

yie;

•Hodn thi^n chinh sach ban hang, h^ th6ng

phan phoi nh^m khai thac nhu c^u cua

khach hang. Duy tri vd phat trien thj phan
tieu thy sdn ph^m cdng nghe thong tin;

BINH HI/6NG PHAT TRl^N

? Myc ti@u

•Trtr thanh nha phan ph6i cung cap djch vy t6t nh^ tai Vift Nam.

•Trir thanh sir lira chon sd I cho khdch hkng vk doi tac.

•Tier thanh c&u n6i dua cac san pham cdng ngh? thong tin vdi thuong hi?u n6i ting th gidi dn

vdi ngudi tieu dung Viet Nam.

•>  S^^mynh

•Cung cap djch vy tot nhit cho khach hang va d6i tie.

•Djch vy vyn chuyen: Xuat nhkp khku, kho vyn vk phan phoi.

•Djch vy tii chinh: tdi da hda doanh thu, loi nhu$n cho co dong va khach hang.

•Djch vu ho try: Tai chinh, cdng ny.

•;• Chiln Imvc phat trieu trung va dki han

Nhanh nhyy nam bit xu hudng tieu diing

cda thi tnrdng de phan phoi ede skn ph^m
mdi dap ung duoc nhu cku cda ngudi tieu

diing va cac to chitc trong nude;

OuSn i^ vk sit dyng v6n an tokn, hi^u quk,

diing myc dich;

Kidm sokt t^t chi phi hoyt dyng dem lai

hiyu quk cho Cdng ty;

Dko tyo, nang cao trinh dd qukn I^ vk trinh
dy chuyen mdn cho can by nhan vien;

Khdng ngimg chant lo ddi sdng cho cin bd
nhan vien; xay dyng van hda doanh nghiep

vk lac phong lam viec chuyen nghiyp.
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T^ng quan
Ndm 2019 nen kinh t^ Vi^t Nam tibp tuc phdt trien on djnh vbi mbc tang trubng dp bdo dat tren
6,7%, sy tdng trubng co su dbng gop rdt Ion tir cac doanh nghipp FD1. Tuy nhien dbi vbi cac doanh
n'ghiep trong nubc va dsic bict la doanh nghiep phan phbi thibt bj viln thong, n3m qua tiep tyc la

ndm kho khan, thi trubng bao hba, sy c?nh ttanh ngdy cang khbc Met tit ede doanh nghibp. rui ro
kinh doanh ngdy cdng tang cao, vice ly gia ngoai t? trong nua cubi nam 2019 bin dOng mynh cOng
khien viec kinh doanh tai PSD gap rat nhicu kho khan, anh hubng lbn d^n ipi nhuan ciia PSD.

Trubc nhOng lhach thuc db, tb ddu n5m 2019, Ban quan tri PSD da de ra nhieu giai phap de co

gdng hoan lhanh nhipm vy sdn xudt kinh doanh nhu: da lap (rung chi dao quyel Mel nham tang ndng
suat lao dpng, phdt trien them cac mang kinh doanh mbi cb tibm ndng dbng thcri kibn quyet loai bb
cac mang kinh doanh kern hieu qua; cong lac quan tri nhan su, cbng tdc kilm sodt rdi ro dupe PSD
dac biet quan tarn chu trong nhSm giup hopt dpng kinh doanh dupe vpn hanh on dinh. Ngoai ra

QUAN TRJ Rill RO
Do d!|c thu kinh doanh phdn phbi va ban hang cong np, PSD xem xbt np x^u v^ ton kho la mpt trong
nhung rui ro lbn nhat trong hoyt dbng san xudt kinh doanh cua minh.

Rui ro vc cong up:Kiii ro ve ton kho:

PSD quin ly toi tru cac nii ro * mlic thap nhatMat hang dicn tit vien thong la ra^t hang cb
thong qua giai phdp sau:vong dbi san pham nit ngan, lien tyc thay dbi
.,va cb sy giant gib rat nhanh tren thj trubng. D^

.  Ap dyng Quy ch quan ly cong np dupe d,^udj|m ^ ba Mng ci|ng ^ <„ djnh cho thj
chinh phi, hpp vdi chinh sach ban hing cua^ psD ^^ ^ ^ ^^ h4ng ,jn
PSD taitungthoi diem;kho nhat djnh.

•  ting dung cong nghe thong tin ho trp congp, ib^ ph6 y4j rti r0 vj t^n kho khi c4c s4n
tic quin ly cong np, giup vice cdp nhat, raph^m ,^^ ^ n b^ m^t gi4 ho^c kh6ng b4n
soil, danh gia vc tinh hinh tai chtnh cuadvr^c ra ,hj mijmg do bi ,5; lWl PSD da chd
khdeh hang dupe thuc hipn hang ngdy, cdplr(^ng y^ (Jng cumg c6ng t4c d^ ^ ,hj trubng
phdt lai han muc tin dung dinh ky dbi vbinbjm d4m Uo m0, ^^^,jn ^,0 yira d^ (duAi
tung dai ly, khach hang dupe khach quan,|2 tudn)^ ph^i h^p chJt chg y4i H3ng d^ xuat
chinh xac;hg trp ^M Co su cgnh tranh giant gia ngoai

.  Mua b^o hi^m cong np cho ede khach hangntong mubn.

giup dam bao khd ndng, tranh that thoat
nguon von b muc thap nhat.

MUC TIEU BOI V6l MOI TRIT&NG, XA HOI VA CQNG BONG
PSD ttb thanh mpt doanh nghiSp cb nhibu dong gop cho cac chupng trinh an sinh xa hoi, cac hopt dong
vl mbi trubng, dbng thai khdng djnh trdch nhipm dbi vai cong dbng va gop phan huong tori sv phdt

tribn bbn virng cua xa hoi.

TINH HINH THUC Hl^ N KE HOACH KINH DOANH NAM 2019
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Kd toan trudng

0,8%PhO Giam d^c3Ong Vu Thanh Chung

4Ong Phan Hai Au

Ty l^ so him co phan co quyea
bieu quydt

0,14%

0,17%

Chti tich Hoi dong qu4n trj

kiem Giam doe Cong ty

Pho Gidm ddc6ng Nguy^n Manh Lan

1   6ng Vu Tien Duong

Chire dunhSit

<* To chdc va nhan sp

•   Danli sach ban didu hanh va ke todn trucrng (tinh den tlitri diem 31/12/2019)

c6ng tde tict gidm chi phi dupe thpc hidn triet dd, tat cd moi nS lire cao nhat dupe tap trung nham

nang cao hi?u qud SXKD va duy trl cong 8n vice 14m, thu nhgp cho ngudi lao dpng.

Kdt qud, nhct c6 sp doan kdt v4 no luc ph^n d^u cda toan th^ CBCNV, sp ting h6, tin dung cda

khach hang nen PSD cu b4n gdn hoan thanh chi ticu Ipi nhupn nhu k hopch dd ra.

•:•  Kit qua kinh duanh nitm 21119

•Doanh thu hpp nhdt nSm 2019 dpi 5765 ^^ d^ng, bang 96% kd hopch nSm va Mng 102% so v6i citng

kynam2O18.

•Lpi nhupn truoc thue hpp nhdt nam 2019 dpi 63.1 t^ dong, bang 77% ke hopch ndm vd bang 79% so

v6icungkjnam2018.

•Npp ngan sdeh nhdnudc nam 2019 dat 271 tyd^ng, Mng 111% so vdicbngk^ nam 2018.



15 | BAO CAO THIT^NG NIEN PSD 2019

; 2. Cdc chi ticu v6 cor cau von

; 1. Cac chi tieu ve kha ndng thanh toan

I TSLD/Ny ngdn hyn

j He s6 thanh toan nhanh

Cdc chi ticuNam 2018  \    Nflm 2019

-Tir ng^y 23/04/2019, miln nhietn Ong lid Van Phirtmg thoi gift chirc vu thanh vien
soat Cong ty; dfing thai b6 nhi^m Bd Biii Vu Quynh Nhu - Chuyen vien ke toan T&ng C6ng ty

Co phan Djch vu long hgp Dau khi gift chftc vu thanh vien Ban Kiem soat Cong ty.

-Tir nay 06/09/2019, miln nhiem 6ng Ddo Van Dai, Ba Nguy^n Quynh Nhir va Ong Vu Thanh
Chung thoi gift churc vu thanh vien Hoi d6ng quan tr|; va miln nhicm Ong D^ng Minh Sang
thoi giQ chtrc vu thanh vien Ban Ki^m soat; dung thai bo nhi^m Ba Nguyen Thj Thanh - K
toan truang T6ng Cong ty C6 ph^n Oich vu Tong h^p Dau khi gift chirc vy thanh vin H^i

dong quan tri; va Ba Ph^m Thi Ninh - Pho phong ke todn T6ng Cong ty C6 phan Dich vy T6ng

hyp Dau khi gift chirc vu thanh vien Ban Ki^n sodt C6ng ty.

•  Nhan sir\

Tinh dgn 31/12/2019, PSD co 150 nhan sy kh6i PSD, 89 nhan sy khoi thug ngodi. Ooi ngu nguori^jl
nhan lye PSD chu y6u la nhan sy tre, dp tu6i trung blnh 33 tu6i, co trinh d^i cao viri ty le ngiroi cc*J
trinh dp Dai hoc tra len chiem 82% tfing s6 lirang nhan sy. Thai gian g^n bo ciia nguai lao dpn^

vai to chirc ft mire trung binh 4,54 nSm, s6 luyng nguai g^^n bo vai Cong ty tr^n 10 n&m la 31

nguai chi^m ty le 20,6%.
Trong nftm 2019, PSD m^^c du g3p rat nhieu kho kh^^n tuy nhien HDQT, BGD van duy tri dam bdo
chinh sdeh cho ngurri lao dQng - tai san quy nhat ciia PSD hi^n tyi. thyc hi^n tot cong tac che dp
chinh sdeh, ddm bao thu nhap va chi tra cong bang cho nhftng nhan sy co k^t qua dyt hipu qua cong
viec t6t, chdp hanh t6t chinh sdeh ciia nha nuac lien quan dn lao dpng. Nam 2019, PSD thyc hi^n
tang luang cho 76,39% nguai lao dpng vai ty I^ tSng luang trung blnh cho NLD la 12,73%. Cdc
quy khen thirimg, quy phiic lai duprc PSD sft dung linh dpng nMm chi trd xirng ddng va ghi nhan

nhftng dong gop ciia ngu^i lao dpng.

•I*  Tinh binh tai chinh
Tfing tai san nam 2019 la: 1.953 ty d6ng, gidm 11% so v^i cung ky, trong do tdi san ngSn han la

1.932 ty d6ng giam 12% do cdc khoan tuang duang ti4n gidm 354 ty dong, tuang Cmg 74%.

S6 du khoan no phdi tra nam 2019 giam 260 ty tuang ung 14% do cdc khodn vay ng&n hyn gidm.

Cdc chi so tai chinh duyc the hi^n trong bang tinh sau.

•   Mot so thay doi Iron^ ban di^u hanh

Nam 2019, Cong ty da co thay d6i nhan sir chii ch6t ciia C6ng ty:

- Tir ngay 01/04/2019, mien nhipm Bd Lc Th| Chien thdi chirc vy Truang phong Tai chinh K
loan kiem K toan truang Cong ty; dflng thai bo nhi^m Ong Phan Hai Au - Pho phong Tai

chinh - K^ to^n gift chirc vu Trudmg phong Tai chinh K^ toan kiem Ke toan truang Cong ty.



(Nguon GFK VUtNam 2019)

Cdc chuSi bdn Id lAn (phln Ion lay hang ttyc tidp tir ede hang) tidp tuc phdt tridn manh khiSn cho

thi phdn phdn phoi cua PSD bi syt gidm manh.
Ngdy cdng nhidu thtrong hi^u tham gia vao thi tnrimg Viet Nam, trong do nhi^u Hang tir to chtrc

ban hdng md khong qua nha phan phdi, d6ng thoi canh tranh voi cac Ihuong hieu ma PSD dang

phdn phoi.
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ISan phd

San phdm dien l
Sdn phdm mdy dnh ky

|    Sdnphdm dien lan

|   Sdn pham dien gia d
Sdn phdm cong nghe t

,  San phdm dien thoai
f    Sdn phdm thi^t b|

BANH GIA CUA BAN GIAM B6c
*!• Danh gid hogt dOng kinh doanh eong ty ndm 2019

Nam 2019, hoat dpng phin phai PSD tiep t^c gap nhiu kh6 khan do nhttng bi^n ddng cua thi

trutmg cdng nghe thong tin, cy the:
Thj tnrtmg sin pMm dien thogi di dOng trong nSm 2019 giam 4.8% (thco OFK), san phjm dien tir,
dien lanh, di^n gia dyng va ede sdn phdm IT co d^ bao doanh thu tang trucmg trong khi do nhom kj

thuat so, cong nghe thong tin vd vî n thong dang tren da sut giant

Dim vi link: ty VND

1.13%

2.36%

14%

0.81%

2.92

7.85

4.75

0.83

1.42%

2.91%

20%

1.15%

2.54

10.98

5.95

0.86

He sd loi nhuan tit hoyl dyng kinh dnanh/Doanh thu thuan

He s^ loi nhuan sau thue/Tong tdi san

Hd s6 loi nhuan sau thue/v6n chh sd hitu

He so lpi nhuan sau tliue Doanh thu thuan

4. Chi tieu ve kha ning sink Kri

Doanh thu thudn/tong tdi s6n

Gib v6n hang ban

3. Cac chi tieu ve ufing lire boat dng

He s6 ny/Von chd s* hBu

Hd s6 np/T6ng tai san
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(Bieu do If Irpng doanh thu cua cdc nganh kinh doanh nam 2019)

• Ointho,!

79%

85%

•~~ 14%

-11%

87%

% LNTT/
N4m trade

75%

102%

51%
105%  |
109%

109%

% DT/
Nim trir^c

101%

77%

45%

24%

87%

% LNTT
IKIl
73%

Thvc hien

!  96%
r
j    87%
^99%
!  100%

!   %
iDT/KH
1  90%

63.14

0.10

0.45

0.24

24.37

LNTT

37.99

2%
J

5,765

103
83

247

2,294

DT :

4X1"

82.0

-

1.0

1.0

28.0

LNTT

52.0

6,000
-

95

250

2,295

DT

3,360

Ke honch

Tnng     :

Djch vu khac  j

Thiet bj y te   j

Di^ntirdienlanh

IT      i

Mang kinh doanh

i
Din thoi   \

i

Canh tranh quydt liet gi&a cdc thirong hiu trn thi trucrng khien cho ty sudt lai nhudn gidm, gia
t^ng rui ro ve cong na, chi phi tai chinh ngdy cang gia tang. Ben canh d6 cdc Hang khong on dinh

ve nhan sy, vd chinh sach lhay d6i Hen tuc da anh hirdng ddn kdt qua kinh doanh cua PSD.

Tnrac nhQng thach thuc nay, tCr dSu n3m 2019, dir^i sir chi dao cua Hoi dong qu^n trj, Ban Gidm
doc PSD da tricn khai nhidu giai phap, hanh d^ng nhSm myc dich 6n dinh hoyt dpng kinh doanh
hi^n c6 nhu: bam sat thj tru^ng, tidp tuc md r^ng danh myc phan phoi thong qua vi^c tint kiem cdc
thucrng hieu co tiem lye, Hen tyc ra soal lo^i d^in cdc sdn phdm, thirang hieu phan phoi co nhi^u rui

ro va co hi^u qua thap ddng thai chudn bj sdn cdc nguon lye d tri^n khai cdc hoyt d^ng kinh doanh

moi.
Ket thuc ndm 2019, vdi su ho try vd chi dyo sal sao cua HOi dong qudn tri, todn the CBNV PSD,
Binh Minh va Cong Ngh^ Xanh da doan kel va n6 lye phan dau vuat qua kho khan, thach thuc ciia
thi truimg, gan hoan thanh chi ticu ve doanh thu vai miic han 5.765 ty dong, bang 93% ke hoych

nam, bdng 101% so vcri cung ky nam 2018.

•:•  Kt qua kinh doanh - doanh thu theo turng mang kinh doanh

Dan vi link: ty dong



(Bleu do dounh thu gial dofu 2018 - 2019)

•  Diyn thoai di dpng
Nam 2019, ngdnh hang dien thoai da gap m^t si trd ngai Snh hudng din doanh thu ngSnh hang, cy

thl:
-Cac chuoi ban le phan ldn liy hang tryc tiep tir Samsung trong nam 2019 tiip tyc phat trien

manh khicn cho Ihj phan cua nha phan phoi cua PSD syt giam.

-Thi gidi di dpng trien khai md chuii dien thoai sieu re anh hudng tryc tiip den cac dpi \j ldn

cua PSD khiin su cynh tranh ngay cang khdc liel Irong nam 2019.

-Su tang trudng manh me cua cac nhan hang diin thoai co nguin gic xuit xd tir Trung Qudc kit

hop ciing vdi su phat triin cua cic san thuong mat dipn lit va sy lhay ddi hanh vi mua hang cua

the he tre ciing anh hudng rit Idn ddn doanh thu cua PSD hien tyi.

P. Kinh doanh Dicn thoai da triin khai them mSng Samsung Smartdoor Lock tir thing 07 nam 2019
vdi doanh so hon 4 tj, xay dyng dupe trtn 50 khach hang, budc dau mang vc Ipi nhuan cho PSD.
Tuy nhien, Hang chua tap trung trong viec quang ba thuong hicu khoa dicn td den ngudi ditng
cudi, chua kiim soat dupe thj tnrdng khdng chinh ngych dan din chua the kiim soat gia, chinh
sach ho try sau ban hSng chua tit dan tdi nganh hang hien chua cd doanh thu, doanh si ldn ddng

gdp cho doanh thu, doanh so cua Phong.
Doanh thu cua mSng kinh doanh nay la 3039 ty ding, dat 90% so vdi ki hoych dyt ra, tSng trudng

1% so vdi nam 2018.

•  NgSnhhinglT
Nam 2019. thi trudng nganh hang IT da din giai doan bio hda va dang cd dau hieugiam din, die

biet nhan hang DELL giam khoang 20% vi doanh so, ddng thai su kit hpp cac chuoi he thong ban
Id tap trung din sang cac nhan hang khSc ndn da gay anh hudng lieu cue din linh hinh kinh doanh

cua ngtah hing IT. Thj phan cua nhan hing ASUS ngay cang gia tang trong ty trpng cac nhSn hang
cua nganh hing IT. Irong 2019, Phong KD IT da triin khai them nhan hang LCD SAMSUNG

budc dau da cd nhttng thuan Ipi va ky vpng sg phdt trien trong thai gian sap tdi.

Dii vdi ngitnh hang IT, c4c cong tac quin tri, ddc bî t li quan trj tin kho va vong quay hang hda da
dupe typ uung thuc hiin thong cac chi dyo, gidm sat thudng xuyen tir cac cap quan ly cung nhu
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thdng qua cac cdng cu do ludng, kiim soat tren phin mint he thong qudn tri giup cho hieu qua kinh
doanh cua cdc ngdnh hang diu dupe cai thiin hem so vdi nam 2018. Nhdm nhan sp quan ly cap
trung phdt huy rit tot vd bdn ITnh hon so vdi nSm 2018, Phong Kinh doanh IT cd sp doan kit va

mau Ida trong cdng lac ban hdng.

Mdng kinh doanh dp an tiip hie gdp sp canh tranh khdc liet td ede nhd phan phdi khac ciing vdi sp
biin dpng ve ty gid dan tdi doanh thu, doanh so chua dupe nhu ky vpng. Doanh thu cua mang kinh

doanh nay hipn chiem ty trpng khoang 30,5% trong tdng doanh thu ciia ngdnh.

Ve mdt tdng thl doanh thu ciia mdng kinh doanh IT ndy dpt 2294 ty ddng, xuit sic d^t 100% so vdi

kc hoach ban dau dpt ra.

•Difn ttr dien lanh
Trong 2019, mang kinh doanh dien tu dien lanh glip khong it khd khan, chuoi he thong Nguyin

Kim khdng con nSm trong chuoi phan phdi chinh thiic ciia BMD, gay anh hudng rat Idn din doanh

thu ciia 2019, tinh trang hdng tdn cua 2018 gay dp lpc phdi xd ly nen ketqud Ipi nhuan khdng dupe

nhu mong dpi theo ki hoach dpi ra.

Ve tdng doanh thu 2019 ciia BMD da tang 10% vdi vdi cung ky. Doanh thu cua mang kinh doanh
nay dat 247 ly ddng, dat 99% ki hoach djt ra vi doanh thu nhung khong dat kit qua tot ve Ipi

nhuan khi chi dat 24% so vdi ki hoach.

•Trang thiit bjyte
Ngdnh hdng trang thiit bi y te la ngdnh hdng mdi nim trong chiin lupc mb rpng cac ngdnh hdng
kinh doanh, md rpng he sinh thai cua PSD. Thang 05/2019, khi PSD chinluhiic tham^ia gdp von
kinh doanh va trd thanh cd ddng Idn vdi 50% von dicu 1c ciia Cong ty Co phan Xuat nhdp khau
Cdng nghe Xanh (iTcch), ngay sau dd PSD nhanh chdng nghicn cuu triin khai them cac mang
phan phdi cac sdn pham mdi nhu Kiim soat nhicm khuin, sin pham giant sat va theo doi benh Tidu
dudng va Nhdm ngdnh Nha khoa. Doanh thu ciia mdng kinh doanh ndy dal 82.7 ly ddng, trong do

ngdnh hang thiit bj npi soi mang vi doanh thu Idn nhit, chiim tren 95% doanh thu ciia cd Cdng ty,
ngdnh hang tiiu dudng mang lai bien Ipi nhuan Idn, tuy chua cd nhiiu ddng gdp Idn ve mat doanh

thu trong nam 2019 nhung da budc diu mang lai Ipi nhuan cho i lech.

? Nhung cai tiin vi cor ciu to chrirc, chinh such, quSn ty

•Cdng tie qnan ty to chtrc
Chdng kiin sp biin ddng manh me cua Ihi ttudng cdng nghe thdng tin trong ndm 2019, PSD tiip

tpc phdi chuyin minh di bat kip vdi xu hudng thj trucmg, su thay ddi nhanh chdng ciia cac nganh

hdng cdng nghe thdng tin. Theo do, BGD da cd nhimg chi dao sau sal vdi viec sua doi, bo sung quy
trlnh van hdnh npi bp, nang cao nang Ipc su dpng cdng nghe thdng tin vd phdt triin he thdng bdn
hdng npi bp cua PSD. ben canh dd PSD cOng triin khai hp thong tich hpp ERP nhim chuin bj^cho

nhilng budc tiin trong tupng lai khi cdng nghe 4.0 din trd lhanh cdng cp quan trpng ciia moi td
chirc. He thing kho van tiip ipc dupe diu tu phat triin vd ding thdi cd sp tich hup he sinh thai co
sd vat chit cua cac don vj thdnh vien nhdm tii uu hda nang Ipc v|n hdnh, sii dpng hieu qud nguin

lpc ciia td chuc.
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D^ tuoi trung binhThcri gian gan bo ti ung binh

•3018

•1019

35

30

HCMHANDANCAN

D6 tu^i trung binh v^ th6-i gian 1am g^n b6 trung binh

70

6o

Cff c&i nh^n s^ HDtf)1OS liromg nhSn sir tai cic chi nMnh

• KXBTH • XOTH • THLTVIEC • L?lP SI/  90

Trade sir canh tranh khong ngirng ciia cac nh^ phan phfii ciing sir phat tri^n cua he thong (lien mdy

chuoi, BGD lien tiep c6 nhung chi d^o, tim ki^m nhirng nhan hang mm, doi tac moi. Thang
10/2019, tiep tuc md rong hoat dpng phSn ph6i doi vdi cac mt hang di^n gia dgng. di^n tOr, dien
l^nh tai khu vuc mi^n trung, PSD da dira vao van hanh them mot kho hang tai Da Nang tryc thuoc
chi nhanh Da N^ng. Kho HaN^ii ciing da dupe chuy^n sang dja chi moi vai sire chiia tot han, dam

bao ve h^ thong v^n chuy^n va gia thue th^j d^ tfing cudng tinh hi^u qua ciia to chuc.

•   Cong tac nhan sy

Tinh den 31/12/2019, PSD co 150 nhan su khfli PSD, 89 nhan su khoi thue ngoai. Dpi ngu nguon
nhan luc PSD chii y6u la nhan s^ t^^, dp tu6i trung binh 33 tuoi, co trinh dp cao vai t le ngu^i c6
trinh dp Dai hoc tr^ len chiem 82% t6ng s6 luang nhan s^. Thai gian g4n bo ciia nguai lao dpng
vai t6 chiic a miic trung binh 4,54 nam, so lupng nguai gin b6 vdi C6ng ty tren 10 n3m la 31

nguai chiem ty l^ 20,6%



Nam 2019, PSD thuc hin 9 khoa dao Wo voi su tham du ctia 435 iuot hpc vien, tong chi phi
khoang 995 tri^u d^ing, cac noi dung dao t^o t^p trung vao nang luc quin 1^, quin tri hucrng tdi con
ngudi cho dpi ngu nhan su quan ly cdp trung ciing vdi vi^c bd sung nhimg kien thirc chuyen mon,
ky nang lien quan din sin pham, thi tnrbng cho dpi ngu nhan vien kinh doanh tren toan hp thong.
PSD dip We ph4t triin, nang cao nang luc, kj nang cua dpi ngu nhan su qudn ly cip trung thong
qua ede chuong trinh dao lao npi bp, gop phin tang tinh hiiu qua cOng nhu sU dung triet di nguin

nhan luc cua to chitc.

Cdng tac b6 nhiem, danh gid dupe thuc Men diy du, rteng trong nam 2019, PSD da bo nhipm 6
nhan su quan ly cap trung ttr ngudn npi bft, dam bio linh Cong bang, chinh xac cho cong tac danh

gid vd quy hoach can bp ke thira nham ddp Ung ngudn nhan We chat lupng cao cho to chuc.

•   Cong tac tai chinh - ke toan
Trong nam 2019, Phong T&i chinh - K6 toan hopt dpng hi^u qui v viic hoan th^nh cong tdc hoan
thue keo dai trong suit 4 nam vdri so lien 168 ty ding giiip Cong ty hi sung nguon vin kinh doanh

tict kiem chi phi tdi chinh hon 8,4 ty dong/nam. PSD da thu xip nguin von, tai chinh on dinh chi
phi ri cho Cong ty vd cac dem v| lhanh vien nhit Id nam 2020 danh ddu su hop tac moi vOi cac

thuong hiiu tin cung su bting no doanh so cua Samsung.

Tiep tyc kiim sodt qudn ly cong np, hi trp kiem soat hang hda ton kho, kiim soat chi phi chat chS

day du dung theo cac quy dinh cua phap lupt va luat thue.
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•TONG
•Tuyen moi

•Nghi vi^e

So lu-cmg nhin sir tuy^n m*i, nghi vifc

180i

160|

140I

12O'<

1OO

8O^

6O!

4O-

2Oi

Cong tdc tuyin dung Won dap irng nhu cau tit cdc Phing, B^ phdn. Triin khai theo yeu cau cua

BGf). P. Hanh chinh - Nhan sp da tuyen mcri ting s6 30 nhan su. Nii tiep chuong trinh Birdy, PSD
thuc Men chucng trinh thuc tap sinh nhdn sir tren loan quoc budc dau thtrc hî n tai khu virc Ho Chi
Minh voi 5 nhan s\r, do kien trong nSm 2020 se thuc Men 3 dot tuySn dung lien we nhdm tint kiem
nguin nhan su tre, nhiet huyit vd su sang tao de bi sung cho chc Phdng, Bq phan, dac bict la khoi

kinh doanh.



Trong nSm 2019, PSD cung da hoin tat so lieu thanh tra thud giai doan 2012-2018.

•Quan ly he thong
Thtrc hien tot hoal dong xd ly don hang trong 2019. tang cuong phan tioh dtt lieu, chudn htta do
liiu. Nam 2019, PSD da xii ly 87.518 don hing, quan ly va sira d6i gan 500 hop dong nguyen tic

mdi, si luong bien ban chiit khau tang manh so voi nam 2018 vdi gan 2000 biin ban. tang 39% ve
so luong. Bdo cao hang duyc Bo phan phan tich va ho try kinh doanh hoan thanh dung hyn, gop

phin giup BGD co nh&ng quyet dinh dung din dim tren du lieu noi bo lo chuc.

Trong nSm 2019, Ban lanh dao PSD da tiep tyc cii thiin h^ thong WMS Irong viyc quan \j vi cjp
nhit dO lieu kinh doanh, dO lieu ve doanh thu, doanh si hang ban, hang ton kho, cong no duyc c^p
nhyt online cho timg ca nhan liin quan theo phan cip cy thi. Bo phan quan ly hy thong IT liep tyc
xiy dung va phat trien nhiiu chuong trinh phan mim urng dung tit cho cong tac ban hang cua by
phan kinh doanh, dong thai i!p tuc tricn khai, nang cip he thing dO lieu vi chit luyng va linh bio

myl cua toan cong ty.

•Cac cong tic khic
Vi cing tie truyin thong nii b6 va hoat dong Cong doan tai PSD vin Iu8n "gio liira" duoc bang
nhttng hoyt dong van hoa nyi bo, cac ho?t dpng the dye the thao ngoai khia nhim phit triin van
hoa ti chuc, lao dieu kien di nguoi lao dong hyc tip va lam viec, cing hiln hit mlnh, gan bd vdi ti

chuc. Cac chuong trinh Team Building chit di "Together we shine", chuong trinh ren luyen sire
khie "Run with PSD", ngay hoi gia dinh, cac workshop tiing anh "Into the challenges" cung nhu
cic boat ding noi by thu hut tren 80% CBNV tham du vdi tinh than, van hoa sue tre cua ngudi
PSD, mang den khong khl lint viyc vui tuoi tyi cac chi nhanh cia PSD tren toan quic.

•:•  Ke hoach phat trien trong nam 2019
. Tim kiim CO hii hyp tic vi phat trien    •  Tiep tuc triin khai cac ke hoach vi nhin su,

nganh nghi kinh doanh mdi.ki hoych vi tii chfnh, ap dyng co chi khoin
.  Phii hyp vdi Hyi ding Quin tri. di co^"^ ^" ^ ^ nhu^n cho c4c vi tri quin '^'

nhdng quyit dinh kip thdi vdi' nhSngToi uu hoa thu nhapcua ngudi lao ding kht

hoat dyng kinh doanh cua Cong ty.<"B S6P ^ nhu^n tot cho Con •^•

•Van hanh hiiu qua cac kho hang vdi chi• Xay dung moi truing hpc t^p tai PSD, dio
phi giao nh^n canh tranh, tai ky kit hop<f "^ng lye cho cac hat gtong va cap quin

dong voi Don vi v^n chuyen uy tin'y-
Viettel. Kerry, NhSt Tin, Victstar dap• XSy dimg B^ khung nang lire vk ddnh gid
^ng nhu c^u giao hang, L^ng kha nangc^p bac,apdung KFl kh6i hStr^.

canh tranh, giam nii ro va tiet ki^m chi• Trjn khai  cac  ho^t  dpng gin  kt vd

phi.teamwork trong todn Cong ty.
•Giai quyei iriet de hdng t6n kho, dp KPI• ph6j h^p vdi cac ca quan dodn th^ khdc de

chi s6 t6n kho cho Quan ly nhan hangc^ng x^y d^ng mot moi trudng ldm vi^c
(BMs).chuyen nghi^p, d^ng sue dong Idng, giQ-

•Phdttridn ca cau to chuc cdaC6ngty.deviJng ede tieu chi cot 16i ciia Cong ty la

dap irng toan di?n nhu cau phat trien tat"chuyen tay, chuyen tarn", nang tarn cho sp

yeu ciia Cong ty mpt edeh vung chde.phdt trien.
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BANH GIA CUA HOI DONG QUAN TRI VE HOAT DONG CONG TY

•:•  Ve cdc mat hoat dpng cua Cong ty Him 2019.

TruAc nhttng kho khdn da dupe du bdo tit dau nam, IIDQT <H tiip tuc chi dgo BOD thiic hicn diSu

hanh Cong ty thong qua cac boat dong:

-Theo doi vi^e hodn thanh cac chi tieu quan tr^ng trong ndm ma BGD da cam ket;

-Yeu ciu BGD thirc hicn bio cao ket qua kinh doanh vd tinh hinh hoat d^ng hang thing.

•:• Vi hoat dong cua Ban Ghtm doc Cong ty

Mot nam khA khan vi moi mat vtra trdi qua, mac du gjip phai nhieu kho khan nhung BGD da no
i^c thirc hien cac chu ttuong tit HDQ T, dicu hanh linh hoat trudc nhuug diln bien ciia thj tnrcrng.

Su ph^i hop gitta HDQT vd BGD da gop ph^ mang lai hieu qua trong cong tic didu hinh hoat

dong kinh doanh, cu the:
-Tri^n khai l6t cac chu trttong cila HOQT trong vi^c th^c hi^^ k^ hoach kinh doanh nhlm dat

hieu qua tot nhat.

-Co nhung giai trinh, tham muu ^t chi ti^ giup t^o so dong thuan cao va nhanh chong trong

vice ra quyet dinh cda HDQT.

-Co nhdng quy& djnh k|p thdi doi vdi cac cdng vi  ̂c thu^c thdm quyin.

-Hoat d6ng cua Cong ty luon bam sat tinh hinh thuc t& cda thi tnrimg.

-Tiep tuc gidm sdt hoat dong cua cac don vj thanh vien nhdm tham muu cho HDQT cd nhdng
quyet djnh nhanh chong va chinh xac, nang cao hi^u qua quan trj cua PSD doi vui ede don vj

thanh vien.
-Thuc hicn tot cac quy che, quy djnh cda Cong ty dd dupe phe duyet, ti^p tuc hoin thidn, situ d6i

va ban hanh cac quy ch^ mdi nhdm dim bdo cho to chuc van hanh thong su6t, hieu qua, han

che thap nhdt rui ro d^t ra.

<•  Cac kc hnach, dinh hinVng cua IlQi dong quan trj
Trudc sp phat trien manh ml cda ede chuoi ban IS liep tuc de doa thi phan phan phii cua PSD cung

nhu sue mua cda thi trucmg van chua dupe cai thien. Chinh vi vay. HDQT se tiep t\ic chu truong
diiu hdnh hoat dang sin xuat kinh doanh cua PSD vdi tinh thin thin trong vd chdc chin, phdt huy
kit qui da dat dupe cua ndm 2019. Can cur vao noi luc cda PSD vi nhung du doan vc nin kinh tc

trong nam 2020, HDQT djit ra ede mpc tieu kS ho?ch vi giai phap thpc hien ke ho^ch nhu sau:
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^iai phap tiet giatn chi phi, naog cao lii^u qua

hoat tlpng

•Ti^p tuc thyc hien vi?c tiet giam chi phi ho^t
dpng thong qua vice ra soft. l6i uu hoa cac

quy trinh van hdnh, quy trinh kinh doanh.

•Ra soat l^i cac quy che ddm bao phu hgp voi

y^u cku c6ng vi^c, thiic ddy ting nftig suat

lao dpng.

Giai phap quan ly rui ro vc cong ng, ton kho

•Kct hgp cac bi6n phap 6k qudn ly chat ch rui

ro vk cong n<f, t^n kho.

•Thyc hi?n tot cong tac dy bao thi trucmg,
quan ly chat che cong ng, t^p trung cac ngu6n

lye 6k phan phfti sdn phdm ra thi truAng d^t

hicu qua kinh te cao.

Khoi ho try
•Bam bdo cac dicu kien tot nhat de phuc vy

hoal dpng sdn xuat kinh doanh nhu logistics,

von, nhan sy, cac quy djnh ve qudn ly.

•Tang circmg tim kicm cac co hoi kinh doanh
moi de day manh phat trien hoft dpng kinh

doanh cua Cong ty.

•:• Giai phap thyc hi^n kc hoach ndm 2020

Mang Di^n thoyi

•Thyc hi^n tot djch vy Fullfillment cho cac
Hang.

•Kim sof^ chi phi chft chS trong qudn ly

kho bai, giao nhan va v^n chuyen; tftig
cir^ng ki^m soat va thu hoi cong ng tot.

•Tap trung phat trien mang B2B dî n thoai

dong thai phat tri^n doanh so v^ khdch hdng
cua nganh hang Smartdoor lock, tiep tuc tim
kiem cac nhan hang mdi khi co ca hgi.

Mang IT

•Md them nhan hang mdi 6k gia tang doanh

thu va Igi nhuan.

•Tfii ca cu lai cac mang kinh doanh k^m
hi?u qua, 6k t^p trung ngu^n lye cho cac

mftig kinh doanh chien luge.

•Phat trien dpi ngu nh^n sy chuyen nghiep,
doan ket de ddp ling y^u diu phat trien cua

mdng kinh doanh.

•Qudn tri, kim soft chft chS hdng tcm kho,
ki^m soft chat che chi phi 6k ddm bdo ty lp
Igi nhufti gpp thco ke ho^ch dft ra.
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I        25%:
!         255!

j                65.6 i

!          82!
i       6,000 |
:      1      :

!  Ke hooch  I
!  nam 2019  I

Ty lc c6 tire toi thik

, V6n dik 1^

L^i nhuan sau thue

I-^i nhuan truOcthue

i Doanh thu

Chi lieu

•:• Mljc ticu ke hoach nam 2020
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Chu tich HDQT Cong ty
Co Phan Djch vu Logistics

j DaukhlViftNam(PSL).
! Chu tich Hpi dong qu^n tri j
i Cong ty Co phan Cong

: nghc ASSA.

CMc danh kicm nhicm

trong HDQT tai cic cong
tykhac

Cib* din 31/12/2018)

Chil tich HDQT Cong ty
C6 ph^n Phan phoi San

I phSm Cong nghe cao Dau

khi(PHTD).
Chu tich HHQT Cong ty
Cfl ph^n Dien til Di^n l^nh |

Binh Minh (BMD).
Chu tich Hpi dong quan tri j

Cong ty CO phitn Xuit nhap
khiu  C6ng Ngh^  Xanh

I (iTECH).   

OngVuTTtanhi  (m||n nhi-m (Cr244.800 06 phta
U"e    ! ngay 06/09/2019)

I I'hanh vin d^c l|p i
j    (mi^n nhiem tii    i2l6c6ph4n

| ngay 06/09/2019) |

43.200 cO phan

6ng Dao Van

l     Thdnh vi^n dilu
OngVuT.cn .h^h

Duong    !

Chtrc vy     ;  So hfru chirng khodnHo va ten

•T3ng cirong moi quan he vdi cac d6i tdc. cac

H3ng de phyc vy t^t nh^t hoyt dpng kinh

doanh cuaCongty.

Giai phap ve co cau t6 chire bo miy

•Ra sodt, s^p xlp tai bo may td chirc theo

huong gpn nhe, chuy^n nghicp.

•Tai co cau lyi ede mdng kinh doanh kern hicu

qua, de t^p trung nguon lye cho cac mang
kinh doanh chiln lupc.

•Phat triln cdc dai ly v^ tinh, triln khai thyc
hi^n mang Back to Back cho cac dy an IT.

•T|p trung v3o cac tinh th&nh co nhilu cac

khu cdng nghi^p, thirimg myi tap trung.

Mang din tv dicn lanh

•Phat trien, dao tyo dpi ngu nhan sir kinh
doanh nang cao nang lire, trinh dp dap img
nhu cau phdt triln cua thi trirdng.

• Md rong h^ thong k^nh phan phoi truyen

thong loan quoc.

BAO CAO CUA HQI DONG QUAN TRJ
•:•  Thanh vicn Hpi dong quan trj (din th<Vi dilm ngay 31/12/2019)
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|  Cong ty Cong Ngh? Xanh.

28/03/2019 i B6 nhi^m can bo.

JB6 nhi^m ngtrcri dOng dau chi nhanh C6ng ty Co
16/04/2019 Iphin Djch vg Phan ph6i T6ng hop Diu khi lai Nha!

[Trang.

16/04/2019 IThay d6i n6i dung dang ky hoat dong chi nhinh.

iThong qua phucrng in dau ttr mua co phan cuaj

28/03/2019 iCdngticcanbo.

28/03/2019 j Mien nhi?m can bO-

! Thong qua phuong in sO dgng tin dttng t^i Ngan
jhang Vietcombank.26/03/2019

j  Lap danh sach c6 dong va ke hoach t6 chOc Dai hoi

j^^^^ dj  ni&1 nan, 2019.j04/03/2017 j

JThdng qua phuang in sO dpng tin dttng lai Nglnj
ihang Vtettnbank.

jCham dirt hoal dong Chi nhanh Cong ty PSD tgij
31/01/2019 !

9|    08/QD-PSD-HDQT

10|   09/NQ-PSD-HDQT

11|   09A/QD-PSD-HDQT   j 09/05/2019 ] Cong tic can bo.

07/QD-PSD-HDQT

6j   05/QD-PSD-HDQT
7j  06/QD-PSD-HDQT

04/NQ-PSD-HDQT

04A/NQ-PSD-HP)QT

03/NQ-PSD-HDQT

02/NQ-PSD-HDQT

01/QD-PSD-HDQT

N$i dungi Stt | SoNghiquy^^Quyetdioh

Hoat dng ciia Hoi dong quan tr|:

Ndm 2019, HDQT di t6 chic 16 cuoc hop vi da ban hanh Nghi quyel/Quyet djnh, co thi nhu sau:

vien Hoi dong quin
g Cong ty C6 ph^n

T6ng hop Dau khi.

danh kiem nhidm

BQT tai cic cong

ty khic
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3   Ba Bui Vu Qu^mh Nhu  Thanh vien Ban kî m soot     • Si hiu ca nhan: 0

*Si hiu c6 nhan: 0

*Nhing nguii ci lin quan: 0

Thanh vien Ban kijm soal

(mien nhiem tit ngay

23/04/2019)
4  6ng I la Van Phuong

Thanh vien Ban ki^m soat     * Si hiu cd nhan: 0

2  6ng Ding Minh Sang(mi^n nhicm ti ngiy     * Nhing nguii co liAn quan: 0

06/09/2019)

Ty l^ si hiru ching khoan

*Si hiu ca nhan: 3.780 ci phin

?Nhttng ngutri co lien quan: 0
1  6ng Hoang Dang Anh    Truing Ban kiem sodt

BAO CAO CUA BAN KIEM SOAT

•^ Thanh vien Ban kiem soar.

SttHpvaten

Hoat dqng cna thanh vicn Hpi dong quan tri doe lap, khong dieu hanh

Trong nSm 2019, cac th^nh viSn hqi dong quan tri d^c lap, khong dieu hanh da tham dtr day du cac
cuqc hop HOi dong quan tri thuong ky va bit thuong, da ding gop nhQng y kien tich eye trong hoat

ding djnh luting kinh doanh va phat trien ben ving.

30/12/2019 jTyl? tarn (rnged tire dcrtl n3m 2019.

JThanh lap Kho Thanh Vinh trpc thuqc Chi nhanh
31/12/2019 jpsD^iBjj^jng

,„„„„„,„ iBan hanh Quy chi quin ly tii chinh sia d6i, bo

isung Ian 1.

04/10/2019 iBao lanh iTechtai Vietinbank.

24/10/2019 jChim dit hoat dpng chi nhanh PSD tai Nha Trang.

27/08/2019 IPhirong in si dung tin dong tai MB Bank.

29/07/2019 jci ngircri dai dien phan v6n gip cia PSD tai BMD.
29/07/2019 [Cong tie can botaiBMD.

29/07/7019 iLap danh s4ch c^ dfl"8 va k ho'th' cWta D^i hpi
jdong co dong bit thnong nam 2019.

03/07/2019 i Bang ky tang von dieu l# cAng ty.

15/06/2019 I Xoa no phai thu khAng thu hAi dupe.

17/05/2019 ^Tr'^n kha' plmong ^" ph^t h4nh c^ pl"^u d^ tr* c^
I lie.

15/05/2019 Cham dut hoat ding chi nhanh PSD t^i Nha Trang.

09/05/2019 ] Cong tac can bo.

21/QD-PSB-HBQT

22/OD-PSD-HBQT

20/QB-PSD-HBQT

18/NQ-PSD-HBQT

19/QB-PSB-KBQT

17/NQ-PSD-HBQT

16/QB-PSD

15/NQ-PSD-IIDQT

14/NQ-PSD-HBQT

13/QO-PSD-HBQT

12/QO-PSD-HDQT

11/NQ-PSD-HDQT

10/QB-PSD-HBQT

09B/QB-PSD-IIDQT

24

15

23

21
22

20

19

18

17

16
15

14

13
12



Chu tjch HDQP|54.000.000

j Thanh vien HOQT doc lipj32.400.000 i

j Thanh vien HDQTI10.385.753
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Chitc danhj Thu lao (VND)

•:•  Hoal dying cua Ban kiem soit:

Trong nam 2019, Ban kiem soit da co cac hoat ding sau:

•Tham gia day du cic cuoc hpp Dai hoi cfi dong.

•Giim sat vile chip hanh ede quy dinh ciia phip luit, dieu 16 cua Cong ty, tinh hlnh thtrc Men
Nghi quyet cua Dai hyi d^ng ci dong, tinh hinh thtrc Men cac nghj quyet, quyet djnh, chi thj
cua Hoi ding quan trj. Cac nghi quyet, quyit djnh cua Dai hpi dong ci dong, Hpi ding quan trj

du^e Ban Giant die triin khai th^c hi|n kip thoi, theo dung yeu cau.

•Clng tic quSn ly dieu hhnh cua Ban Giant die co su nSng dpng va tich cue nhlm dtra Cong ty

phat triin ben vihtg, el glng hoan thlnh cac chi tieu ke ho^ch da dtroc Dai hpi dong co ding

thong qua nhlm dem I^i lpi ich tot nhat cho co dong.

•Giam sit tinh hinh kinh doanh, dlu hr de dim bao hoan thinh kl hopch nam 2019.

•Thim djnh Bao cao thi chinh quy, n9m cua Cong ty.

-Bao cao tii chinh nim 2019 cla PSD da phan anh day dii tinh hlnh hoat dflng sin xuit kinh
doanh cQng nhtr tai chinh cua Cong ty va dupe trinh bly theo dung ede bilu mau bao cao

quy djnh.

-Bio cdo tii chinh da phin inh trung ihuc, hop ly tr^n cic khla canh can trong, trong yeu
tinh hinh tii chinh cua Cong ty tai thrri diim 31/12/2019, cOng nhu kit qud kinh doanh nam

2019.
-Vi|c thpc hien clng tic ke toin tuin thu cung dupe thtrc hi|n theo ding ede chuin muc kl

toin do Bo tii chinh quy djnh bao glm vi|c ghi chip, mcr si ki todn, phan lopi cic npi dung

va nghjpp vp kinh te phat sinh.

•:•  Cic giao djch, thu too vi cic khoan lpi Ich cua Hpi ding quan trj. Ban glim die. Ban kiem

suit vi thu ky.

•Thu lao hpi ding quan trj, ban kiim soit, thu k^:

Think vien Ban kiim soat   * SihftucinhlmO
Ba Pham Thi Ninh(bi nhiem lir ngiy? NhOng nguoi co lien quan: 0

06/09/2019)

Ty If so- hitu chung khoin

* Nhung nguhi co lien quan: 0
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VI TlftN DlTONG

CHy,^pi.|iQii bQng quan trj ,
;?;'"

,; ^
S|

•>  Giaodjchcophieuciiacftdfrngngibo:

C^c thanh vien HQi ddng quan ttj, lhanh viSn Ban ki6m soat, Ban Giam d^^, Ke toan Irucmg va
nhitng ngucri CO lien quan t6i cac d6i luong n6i tren khong eo giao djch c6 phi^u trong nam 2019.

BAO CAO TAI CHINH
^ kiSn kiSm toan vi6n clia Cong ty kiem toan PWC t^i bio cdo tai chinh nam 2019 v^ BSo cdo tai
chinh da du^c kiem todn du^e dinh k^m theo Bao cdo thuong nien nay va du^c cong bh tai uang thong

tin So giao djch chung khoan Ha Npi va website cua PSD.
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