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PVFCCo VA HOA CHAT DAU KHi PONG NAM BQ

sé /¥ /DNB-HPQT

V/v: Cong bd théng tin Béo cdo thudng nién

nam 2019.

Kinh gui:
- Uy ban chimg khoan Nha nudc;
- S¢ giao dich chung khoan Ha Nai.

Thyc hién quy dinh ciia B9 Tai chinh vé viéc huéng din cong bd thong tin trén thi
truong chimg khoéan, Cong ty cd phan Phan bon va Héa chat Dau khi Dong Nam Bo
kinh guri Quy co quan thong tin sau:
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Tén Cong ty: Cong ty ¢d phan Phan bon va Hoa chit Dau khi Dong Nam Bd.
Ma ching khoan: PSE.

bia chi try s¢ chinh: S6 27 Pinh B Linh, Phuong 24, Quan Binh Thanh, TP
Ho6 Chi Minh.

Dién thoai: 028.35 111 999 Fax: 028.35 111 666.

Ngudi thuc hién cong bd thong tin: 6ng Trinh Van Chuong.

Noi dung ctia thong tin cong bd: Béo cdo thudng nién nim 2019.

Dia chi Website dang tai toan bd béo cdo tai thuong nién nim 2019 ciia Céng
ty: http://www.pse.vn/

Chiing t6i cam két cac thong tin cong b trén day la dung su that va hoan toan
chiu trach nhiém truée phap luat vé ndi dung thong tin cdng bo.

Tran trong!

Noi nhin:

- Nhu trén;

- HPQT, GP, BKS (dé b/c);

- Ban bién tap website (dé déng tin);
- Luu VT, TCHC, HM.03.
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CONG TY CO PHAN PHAN BON CONG HOA XA HOI CHU NGHIA VIET NAM

VA HOA CHAT DAU KHI PONG NAM BQ DPoc lap - Tw do - Hanh phiic
Sé: 4 % /BC-DNB TP. Hé Chi Minh, ngay 24 thang 03 nim 2020.
BAO CAO THUONG NIEN

Niam bao cao: 2019

I. THONG TIN CHUNG:
1. Thong tin khai quat:
B Tén giao dich: Cong ty c6 phan Phan bon va Hoa chét Dau khi Déng Nam Bo
- Gily chimg nhan diang ky doanh nghiép s6: 0305918852
- Vén diéu 1&: 125.000.000.000 dong
- Vén dau tu cia chi s¢ hiru: 125.000.000.000 ddng
- Dia chi: 27 Dinh B Linh, Phuong 24, Quan Binh Thanh, TP. Hb Chi Minh
- 86 dién thoai: (028) 35 111 999
- S6fax: (028)35 111 666
- Website: http://www.pse.vn
- Ma cd phiéu: PSE
Qua trinh hinh thanh va phat trién.

- Cong ty TNHH mgt thanh vién Phan bon va Hoa chat Dau khi Do6ng Nam B§
dugc thanh 1ap theo Quyét dinh sé 115/QP- -HPQT ngay 07/08/2008 cua Hoi
dong quan tri Tong Cong ty Phan bén va Héa chit Dau khi - CTCP.

- Sau khi hoan tit c4c thi tuc phap Iy, Céng ty TNHH MTV Phan bén va Hoéa
chit Dau khi Péng Nam B¢ chinh thic di vao hoat dong ké tir ngay
01/09/2008.

- Ngay 22/12/2010, Héi dong quan tri Tong Cong ty Phén boén va Hoa chat Dau
khi ky Quyét dinh sb 263/Qb-PBHC ve vige chuyén déi Cong ty TNHH MTV
Phan bén va Héa chét Dau khi Péng Nam B0 thanh Céng ty TNHH Phan bon
va Héa chit Dau khi Dong Nam B¢ (hai thanh vién tré 1€n).

- Ngay 12/01/2011, Hoi ddng thanh vién Cong ty TNHH Phén bén va Hoa chat
Dau khi Dbong Nam Bo ky Quyét dinh sé 06/QD-DNB vé viéc chuyén doi
Cong ty TNHH Phén bén va Hoa chit Dau khi Doéng Nam B¢ thanh Cong ty
cb phan Phan bon va Héa chit Dau khi Dong Nam B (PVFCCo. SE).

Try s& chinh: $6 27 Pinh Bo Linh, Phuong 24, Quén Binh Thanh, Thanh pho Hé Chi Minh
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Ngdy 30/01/2011, S& Ké hoach va Dau tu TP. H6 Chi Minh cip Gidy chimg
nhan ding ky hoat dong doanh nghiép s6 0305918852 cho PVFCCo. SE.

Sau khi hoan tét cac thu tuc phap 1y, Cong ty ¢b phan Phan bén va Hoéa chét
Déau khi Dong Nam B¢ chinh thirc di vao hoat dong ké tir ngay 01/02/2011.

Ngay 26/05/2011, Cong ty da chinh thuc tré thanh Cong ty dai ching theo
Céng vin sd lSleUBCK QLPH cta Uy ban Chimng khoén Nha nuéc - Bo Tai
chinh.

Ngay 31/12/2014, S¢ giao dich ching khoan Ha Noi ban hanh quyet dinh so
735/QD-SGDCKHN vé viéc chip thuin niém yét ¢ phiéu Cong ty cb phan
Phan bén va Hoa chat Dau khi Pong Nam B9.

Ngay 18/03/2015 Céng ty ¢6 phan Phan bén va Hoa chét Dau khi Dong Nam B9
chinh thirc giao dich trén san Giao dich chimg khoan Ha N§i v6i ma co phiéu
PSE.

Nganh nghé va dia ban kinh doanh
Nganh nghé kinh doanh

Kinh doanh phén bén, héa chét sir dung trong cong — ndng nghiép (trir thude
bao v¢ thuc vat).

Budn ban to, xo, soi dét.

Vin tai hang héa duong by, duong thuy ndi dia.

Tu vén, huéng din ky thudt sir dung phan bon va héa cht.
Nghién ctru thi trudong va tham do du luén.

Trong cdy n qua, trdng cdy lau nam khac.

Hoat dong dich vy, hd trg khac lién quan dén vén tai.

Dia ban kinh doanh: (cdc dia ban chinh chiém trén 10% tong doanh thu
trong 2 nam gan nhat): Long An, Tdy Ninh, Pong Nai, Binh Phudc, Dik
Nong, Lam Dong

Théng tin vé md hinh quaén tri, té chirc kinh doanh va b6 may quan ly.
M6 hinh quan tri.

Tru s& chinh: $6 27 Pinh B Linh, Phuong 24, Quén Binh Thanh, Thanh phé Hé Chi Minh
Dién thoai: (028).35111.999 - Fax: (028).35111.666 - Website: http://www.pse.vn
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SO PO TO CHUC CUA CONG TY

PAI HQI PONG CO PONG

y

HQI DPONG QUANTRI [, BAN KIEM SOAT
BAN GIAM POC
PHONG TO CHUC PHONG PH(‘)NQ TAI CHINH
HANH CHINH KINH DOANH KE TOAN

3.2

3.2.1

3.2.2

Co cdu by may quan ly:

Cong ty c0 phan Phan bon va Héa chét Dau khi Dong Nam B¢ duge td
chirc va di€u hanh theo mé hinh Cong ty c6 phan, tuan thu theo cic quy
dinh ctia Luét Doanh nghi¢p Viét Nam va cac van ban phép luét hién hanh.
Dai hji dong cé6 d@ong (PHPCD): 1a co quan c6 thim quyén cao nhét cia
Cong ty bao gdm tit ca céc cb dong c6 quyén biéu quyét hodc ngudi dugce
cb dong iy quyén.

Hpi dong quan tri (HPQT): 1a co quan quan ly Cong ty do PHPCP béu ra
gdm 5 thanh vién véi nhiém ky 1a 05 (ndm) nam. HDQT nhan danh Cong ty
quyét dinh moi van dé lién quan dén muc dich va quyén loi ciia Cong ty, trir
nhitng van d thugc thdm quyén cia PHDCD. HPQT c¢6 quyén va nghia vu
giam sat, chi dao Gidm dbc va nhitng can by quan 1y khac trong Cong ty.
Céc thanh vién HPQT gom c6:

Ong Pham Hung - Ch tich
Ong Lé Pirc Thuin - Uy vién
Ong Trinh Vin Chuong - Uy vién
Ong Ding Hiru Thiing - Uy vién
Ong Lé Quang Thanh - Uy vién.

Try s& chinh: S 27 Dinh B Linh, Phuong 24, Quan Binh Thanh, Thanh phé H3 Chi Minh
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Ban kiém sodt: thyuc hién giam sat Hoi déng quan tri, Giam dbc trong vi¢c
quan 1y va diéu hanh cong ty. Ban kiém soat thim dinh tinh ddy du, hop
phép va trung thuc ctiia bdo céo tinh hinh kinh doanh, bdo cédo tai chinh
hang ndm va 06 thang clia cong ty va trinh bao cdo thim dinh tai cudc hop
thuong nién Pai hoi dong cb dong. Kiém tra tig van dé cu thé lién quan
dén hoat dong ciia Cong ty khi xét thiy can thiét hoic theo quyét dinh cua
Dai héi dong c¢b dong hoic theo yéu cau cua cb dong hodc nhém cb dong
quy dinh tai khoan 2 Piéu 114 cua Ludt Doanh nghiép s6... bdo cdo giai
trinh vé nhimng vén d& dugc yéu clu kiém tra dén ¢ dong hodc nhém cd
dong c6 yéu cu. Ban kiém soat cua Cong ty gdbm 03 ngudi do Pai hoi dong
cb dong bau ra,

Cac thanh vién Ban ki€m soat ciia Cong ty hién nay gom co:

Ba Pham Hoai Hwrong - Trudng Ban kiém soat
Ong Pham Thanh Long - Thanh vién Ban kiém soat
Ba Lé Quynh Chang - Thanh vién Ban kiém soat

Ban Gidm déc (BGP): Gdm Giam dbc va cac Pho gigm déc. Giam déc 1a
ngudi quan ly diéu hanh hoat dong san xuit kinh doanh hang ngay cua
Cong ty, do Hoi dong quan trj bd nhiém. Giup viéc cho Gidm dbc 1a cac
Ph¢ giam dbc chuyén mén. Ban Gidm déc Cong ty gdm 03 thanh vién: 01
Giam déc va 02 Pho Giam déc.

Céc thanh vién Ban Giam dbc gdm co:

Ong Lé Pirc Thudn - Giam dbc
Ong Nguyén Tién Sy - Phé Giam ddc
Ong Trinh Viin Chwong - Ph6 Giam déc.

3.2.5 Cdc Phong nghiép vu:

Phong Té chiec - Hanh chinh (TCHC):

Phong Té chire - Hanh chinh 1a phong chuyén mén, nghiép vu thudc bd méay
diéu hanh Céng ty, ¢6 chirc ning gitp Gidm ddc Cong ty quén 1y didu hanh
va trién khai thyc hién cdc cOng tac sau:

Chién lugc ngudn nhan luc;

Quan ly nhén sy, cong tic can bo;

Tuyén dung; Dao tao;

Tién luong va ché do chinh sach;

Quan ly cong tc thi dua khen thudng ky luat;

An ninh quéc phong va bao v¢ chinh tri ndi by;

Cong tac Hanh chinh tdng hop;

Try s¢ chinh: S6 27 Dinh B) Linh, Phuong 24, Quan Binh Thanh, Thanh phé H Chi Minh
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Quan ly hé théng Cong nghé thong tin;

Cong tac van thu, luu trir;

Cong tac Lé tan;

Cong tac T6 chire su kién;

Xay dung, phd bién va duy tri Vin hoa doanh nghiép;

Pam bao vé mit phap Iy cac du thao vin ban/hgp ddng, cic quy ché/quy
dinh trong Cong ty;

Phd bién, huéng din phép luat;

Quan ly cong tdc An ninh - An toan - Strc khoe - Méi truong va Vé sinh lao
dong;

Xay dung va duy tri Hé thong quan ly chit lvgng ctia Cong ty

HO trg thuc hién cong tac an sinh xa hdi tai khu vuc;

Xay dung chién lugc phat trién, ké hoach san xuit kinh doanh va didu hanh
trién khai thuc hién chién lugc phat trién, cac ké hoach dai han, trung han va
ngin han ctia Cong ty.

Trién khai thuc hién cOng tac témg hop, béo cdo dinh ky, dot xuit phuc vu
cong tdc quan ly ctia Cong ty;

Tham muu, d& xuit cic bién phép ning cao hiéu qua KD nhim dam béo
hoan thanh va hoan thanh vuot mire chi tiéu ké hoach hang nam do Hdi df)ng
quan tri Cong ty giao;

Tham muu cho Ban lanh dao Céng ty trong linh vuc quan 1y co s¢ vt chét,
tai san cua Cong ty;

Tham muu cho Ban lanh dao Cong ty vé cong tac ké hoach lién quan trong
linh vyc quan ly hoat dong hop tac dau tu, lién doanh, lién két cua Cong ty;
T4 chire thyc hién 1ap dy an ddu tr xay dung cia Cong ty (khong bao gdm
déu tu tai chinh);

Quan ly va gidm sat cong tic dau tu xdy dung cta Cong ty va cic don vi
thanh vién cua Cong ty;

Tham muu cho Ban lanh dao Cong ty vé linh vuc quéan ly dy 4n, chu truong
dau tu, quan ly hoat dong hop tic lién doanh, lién két dau tu xdy dung cua
Cong ty;

Quan ly cOng tac d4u thau, mua sim tai san, hang hoa, trang thiét bi phuc vu
nhu cdu san xuét kinh doanh va dau tu trong toan Cong ty; Quan ly va thim
dinh céc ndi dung chinh cua cac goi thau do cac phong chirc ning hoic cac
don vi tryc thudc Cong ty thuc hién, dam bao cic géi thiu dugc trién khai,
thuc hién ding véi cac quy dinh cia Nha nudc;

Thyc hién céc chire ndng, nhiém vu khéc do Gidm dbe Cong ty phan cong.
Phong Tai chinh - Ké todn (TCKT):

Try s& chinh: 86 27 Dinh B§ Linh, Phudng 24, Quén Binh Thanh, Thanh phé H3 Chi Minh
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Phong Tai chinh - Ké toan la phong chuyén mén, nghiép vu thudc bd may
diéu hanh Cong ty, ¢6 chirc ning gitip Gidm ddc Cong ty quan 1y didu hanh
va trién khai thuc hién cac cOng tac sau:
Bdo toan, khai thac c6 hiéu qua va phat trién von, tai san cia Cong ty;
Quan 1y, diéu hanh va té chirc trién khai thuc hién dam bao céc nghiép vu tai
chinh, ké todn, thong ké, ké toan quan tri trong toan Cong ty tuan tha cac quy
dinh hién hanh cia Nha nudc va Cong ty;
Lép céc bdo cdo tai chinh va bdo cédo quan tri theo ding céc quy dinh hién
hanh cta Nha nudc;
Thye hién céc chire ning, nhiém vy khac do Giam ddc Cong ty phan cong.
Phong Kinh doanh (KD):
Phong Kinh doanh 1a phong chuyén mén, nghiép vu thugc bd may diéu hanh
Cong ty, ¢6 chirc ning gitp Gidm dbc Cong ty quan ly, didu hanh va trién
khai thyce hién cac cong tac sau:
Xay dung ké hoach kinh doanh va céc giai phap thuc hién ké hoach kinh
doanh;
Xay dung hé thong phan phdi hang hoa cua Cong ty;
T6 chirc kinh doanh, phan phdi va quan ly san phdm Phan bon do Tdng Cong
ty san Xudt;
Quén ly cong tac phan phdi, diéu do va nhap xuit hang héa;
T4 chirc hé théng thong tin thi trudng phan bén;
Kinh doanh héa chit;
Quan ly hoat dong cac dich vu k¥ thuat hd trg ban hang cho céc san phém
phén bon;
Xay dung chién lugc, ké hoach va té chure trién khai cac hoat dong tiép thi va
truyén thong;
Quan ly, td chirc thyc hién cong téc an sinh xa hoi tai khu vuc
Thue hién céc chirc nang, nhiém vy khac do Giam ddc Cong ty phéan cong
Cic cong ty con, cong ty lién két: Hién Cong ty khong c6 Cong ty con,
Cong ty lién két
Dinh hwéng phat trién:
Céc myc tiéu chu yéu cia Cong ty:
Vé co cdu té chirc: Hoan thién co cdu td chirc theo mé hinh Cong ty niém yét
cd phiéu trén san giao dich chirng khoén tdp trung.
Vé nhan sw: Xay dyng doi ngii can bd - nhan vién chuyén nghiép, ¢6 kinh
nghiém va k¥ ning lam viéc tét c6 kha ning thich nghi véi nhanh véi nhitng
thay déi, dic biét doi ngii can bd ban hang phai am hiéu chuyén mén va thiu

Try s¢ chinh: S6 27 Pinh B§ Linh, Phudng 24, Quén Binh Thanh, Thanh phé Hd Chi Minh
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hiéu thi truong.
Vé Kinh doanh : La nha cung cip phin bon chuyén nghiép, uy tin trong khu
vuc, phét trién kinh doanh héa chét phuc vu nong nghiép & cong nghiép dau
khi.
* Chiém t6i thiéu 30% thj phan phan bon céc loai trong khu vyc. Trong do:
San phdm Urea Phi My chiém 75% thi phin Ure céc loai; Phat trién thi
phan NPK Phu My va chiém gan 25% thi phan NPK cao céap trong khu vuec.
" Phat trién thém céc san phdm phén bon khéc phtl hop véi cay trdng, nhu cau,
tho nhudng khu vuc BDéng Nam BJ.
Vé hé thong quan Iy: Duy tri ¢6 hiéu qua hé théng quan ly chét lugng theo
tiéu chuan ISO 9001:2015.

Vé hé théng phdn phéi: xay dung hé théng phan phdi chuyén nghiép, bén
virng, dic biét chu trong cdc viing/cdy va khach hang trong diém.

Vé marketing va bdn hang: Truyén tai gia tri cdt 16i (huéng téi khach hang,
ddng doi, sang tao, tiét kiém) cia PVFCCo SE t6i khach hang va nguoi tiéu
dung.

»Hiéu va kiém soat dugc thi truong, hé théng phan phdi.

= Xy dung, gilt virg va phat trién thuong hiéu cua Téng Cong ty, Cong ty,
céc san phdm ctia Téng Cong ty, Cong ty tré thanh céc thuwong hiéu hang dau
trong khu vuec.

Chién legc phdt trién trung va dai hgn: Téi nam 2025, PVFCCo SE tiép tuc
duy tri vi tri doanh nghiép phan phdi manh, ding dau tai khu vuc Pdéng Nam
B0 vé kinh doanh phan bén.
Vé nhan sw: Doi ngil can bd cong nhan vién chuyén nghiép, c6 kinh nghiém
va am hiéu thi trudng, c6 kha ning thich nghi v6i nhirg diéu kién méi.
Vé Kinh doanh: La nha cung cép phan bén chuyén nghiép, uy tin trong khu
vuc, phét trién kinh doanh héa chét phuc vu ndng nghiép & cong nghiép dau
khi.
* Chiém t4i thiéu 30% thi phin phan bon céc loai trong khu vuc. Trong d6:
San phim Urea Phu My chlem 75% thi phan Ure céc loai; Phat trién thi
phan NPK Pha M¥ va chiém gan 25% thi phin NPK cao cép trong khu vue.

»Phit trién thém cac san phdm phén bon khac phit hgp véi cdy trong, nhu cau,
thd nhudng khu vire Pong Nam Bo.

Vé hé thong quan Iy: Tiép tuc duy tri va duy tri c6 hiéu quéa hé thong quan ly
chét lugng theo tiéu chuin ISO 9001:2015
Vé hé théng phan phéi: xdy dung hé thdng phan phéi phan bon chuyén

Tru s& chinh: S6 27 Dinh B Linh, Phudng 24, Quén Binh Thanh, Thanh phé Hé Chi Minh
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nghiép, dic biét chii trong cac ving/ciy va khach hang trong diém.

Céc muc tiéu dbi véi méi truong, x4 hdi va cong ddng clia Cong ty:

Phat trién di doi v6i bao vé méi truong va thuc hién trach nhiém xa hoi. Mang
lai san pham t6t nhét véi gia ca hop ly cho khach hang.

Ap dung moi bién phéap dé loai trir hoic giam thiéu cac rui ro gdy anh hudng
xau dén moi truong.

Pong hanh cing ba con noéng dan: huéng dan sir dung phéan boén, ky thuat
nong nghiép, cung cip thong tin ndng nghiép (thoi tiét, siu bénh, gia ca néng
san).

Tham gia cac chuong trinh ing hg ba con néng déan bi han han, ngdp min, 1i
lut...

Cac rii ro:

Gia phéan bén thé gi6i dang c6 xu huéng giam, thi truong phan bon tiép tuc
canh tranh ngay cang gay git do ngudn hang phan bon nhdp khéu nhleu
cung vugt cau do cdc nha mdy san xuit phan bén Ure va NPK cdng suét 16n
ngay cang tang.

Ty gid bién dong tang theo hudng bt lgi cho viéc nhép khéu hang héa.

Gia céac loai ndng san van chua c6 ddu hiéu ting trd lai lam anh hudng dén
kha nang tai dau tu ciia ngudi nong dén.

Bién dbi khi hau dang ngay cang tac dong xdu dén nén kinh té Viét Nam, dic
biét 1a ddi voi san xudt ndng nghiép. Tinh hinh thoi tiét khu vyc Dong Nam
B dién bién kho ludong: Kho han, thiéu nuée, xam nhdp mdn kéo dai tai
nhiéu khu vic véi mire do ngay cang nghiém trong.

Phan bén gia, kém chét lugng chwa dugce kiém soét chit ché giy tam Iy e
ngai cho ba con noéng dan.

Trén co s& nhdn dinh cdc rii ro trén, Cong ty dd 1én ké hoach kiém soat
thuong xuyén dé kip thoi phat hién va c6 nhimg giai phép xt 1y, han ché rui
ro nhim dam béo dat dugc céc két quéa nhu ké hoach dé ra.

TINH HINH HOAT PONG TRONG NAM 2019
Tinh hinh hoat djyng kinh doanh.
Tinh hinh chung.

Theo sé liéu cua Tong cuc Théng ké cong bd, kinh té Viét Nam da dat dugc
nhitng con s6 hét sirc an tugng trong ndm vira qua. Téng san phidm trong
nude (GDP) dat két qua 4n tugng, voi toc do tang 7,02%, vugt muc ti€u cua
Quoc hoi dé ra tir 6,6-6,8%. Tng kim ngach xuat nhap khiu hang héa vuot
moc 500 ti USD, trong d6 ghi nhén su tang truong manh mé& cua khu vyc
kinh té trong nudc voi téc d9 cao hon rét nhiéu khu vue ¢6 vbn dau tu nude
ngoai. Chi sé lam phat khoang 2,79%, thip hon nhiéu so vdi ting trudng,
giup cho ting trudng cang thém cé ¥ nghia. V6i chi sé nay, lam phat nim

Try s& chinh: $6 27 Dinh B Linh, Phuomg 24, Quén Binh Thanh, Thanh phé Hé Chi Minh
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PVFCCo SE - Bdo cdo thuong nién nam 2019

2019 thip nhét trong 3 nim gin day (2018 1a 3,54% va nam 2017 la 3,53%),
nam “dudi” ca mirc du bao cua Ban chi dao tir ddu nam 1a CPI tang tir 3,3-
3,9%.

Theo s li¢u cia Tong cuc Hai quan, trong thang 12/2019 Viét nam da nhdp
364 nghin tin phan bén céc loai, gia tri khoang 108 tri¢u USD. Liy ké ca
nam nhdp 3,74 triéu tén, trj gia 1,03 ty USD, giam 11,6% vé luong va 13,9%
vé gia tri.

Thi truong phén bon trong nude: Gid cac loai phan bén nhing théng d4u nam
giam so voi cudi ndm trude va xu huéng nay tiép tuc thé hién rd vao cac
thang cubi nam. Nguyén nhéan: Do nhu cau tiéu thu ¢ khu vye Chau A giam,
dac biét la Trung Qudc; gia nguyén li¢u dau vao nhu dau mo, khi giam khién
gia phan bon thé gidi giam; mot o qudc gia san xuét nhiéu nhu Trung Quéc
bai bo 1énh han ché xuét khéu.

Theo Cuc Ché blen va Phét trién thj truong ndng san, trong tong kim  ngach
41,3 ty USD xuét khau néng 1am thuy san ciia ndm 2019, thi gid tri xuét khau
cac mit hang ndng san chinh ude dat 18,5 ty USD, gidm 5,3% so véi cung ky
nam trude. Xuit khiu gao ching kién su sut giam sdu trong nam 2019 vira
qua. Khéi lugng gao xuit khiu thang 12/2019 dat 474 _nghin tan véi gia tri
dat 214 triéu USD. Téng két ca nam 2019, nudc ta xuét khau 6,34 triéu tin
gao, dem vé 2,79 ty USD, ting 3,9% vé khéi lugng nhung giam 9,7% vé gia
tri so v6i ndm 2018. O mat hang rau, thang 12/2019 da thu vé 320 tri¢u USD
kim ngach xuét khau. Téng gia tri xuét khdu rau qua nam 2019 dat 3,74 ty
USD, giam 1,9% so v6i ndm 2018. Xuét khiu ca phé théng 12/2019 uéc dat
126 nghin tin véi gia tri dat 218 tri¢u USD, lay ké xuét khau ca phé nim
2019 udc dat 1,59 trigu tan va 2,75 ty USD, giam 15,2% vé khdi lugng va
gidm 22,4% vé gia tri so v6i ndm 2018.

Tinh hinh thoi tiét khi hau khu vuc DNB dién blen kho luong: Hién tugng
EINino tac dng manh dén thoi tiét khu vuc din dén kho han, thiéu nuéc tuéi
khu vuc cdy cong nghiép (Pik Nong, Lam Pdng, Binh Phudc); xam nhap
man ¢ Xu hudng ngay cang kéo dai tai khu vyc Long An lam giam dién tich
gieo trong, giam ning sudt va gdy nhiéu thiét hai vé glong, cdy trong. Trong
mua kho 2019-2020, kha ning xdm nhdp min s& xuat hién sém hon va sau
hon mua kho ndm 2018-2019 va trung binh nhiéu nam.

Chi tiéu sdn luwgng:

Tong san lugng tiéu thy dat 266.672 tn, dat 100% ké hoach, bing 81%
ndm 2018. Trong dé:

Uré Phi My tiéu thu 192.136 tén, vuot 1% ké hoach;

NPK Phi M¥ tiéu thu 22.349 tén, dat 100% ké hoach;

Phéin bén thuong hi¢u Phit My tiéu thu 38.490 tén, vugt 3% ké hoach;

Céc loai phéan bon khac tiéu thy 13.697 tan, dat 86% ké hoach.

Chi tiéu tai chinh:

Try s chinh: $6 27 Dinh B Linh, Phudmg 24, Quén Binh Thanh, Thanh phé H3 Chi Minh
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Téng doanh thu dat 1.925 ty dong, dat 99% ké hoach, bang 81% cung ky nim
2018.

Loi nhuan trude thué 1a 13,75 ty dong, vuot 27% ké hoach, bing 85% cling
ky ndm 2018.

Loi nhuan sau thué: 1a 10,89 ty dong, vuot 26% ké hoach, bing 84% cing ky
nam 2018.

Ti suét lgi nhudn sau thué trén vén diéu 1¢ dat 8,7%, trén von chu s& hiru 1a
7,2%.

Nop NSNN: 3,67 ty dong, vugt 22% ké hoach.
Nam 2019, quyén lgi ¢ dong dugc dam bao véi ty 1é chia cb tic theo ké

hoach la 8%.

Bang Két qua thuc hién ké hoach nam 2019.

Niim 2019
Thue
TT | Chi tiu g [ foem T§ 14 so sénh (%)
tinh nim KH
2018 didu Thye
chinh hi¢n
A |B C 1 2 3 5=3/2 6=3/1
A »
| Tongsanlwgng | o | 330806 | 265,714 | 266672| 100% 81%
tiéu thu
PB mua cua o 0
1 | oy me 235,763 | 212,245 | 214,330 101% 91%
o s 192,136
Ure Phi My Tén | 219,942 | 190,000 101% 87%
NPK Phi My 15,822 | 22,245| 22,349 100% 141%
5 | Phén bon ty Tén 95,132 | 53469 | 52342 98% 55%
doanh
2.1 | Phan bén thuong " 85,129 | 37,497 | 38,490 103% 45%
hiéu PM
-NPK 30234 | 7,296 5,585 77% 18%
- DAP 4,140 | 1,854 922 50% 22%
-Kali 45056 | 287348 | 31,982 113% 71%
- PB hitru co PM
«SA 5,699 - ] - 0%
Cac loai phén R
22 | o kg 10,003 | 15972 | 13,697 86% 137%
Il | Téng doanh thu | Ty ddng | 2,381.01 | 1,952.77 | 1,924.67 99% 81%
1 | PB mua ciia 1,678.32 | 1,542.23 | 1,531.94 99% 91%

Try s& chinh: $6 27 Dinh B$ Linh, Phudng 24, Quan Binh Thanh, Thanh ph Hb Chi Minh
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Niim 2019
Thue
TT | Chi tiéu Dyl | him . T§ I so sinh (%)
2018 | gigu | 1€
chinh 1en
cong ty me
Ure Phi My " 1,541.46 | 1,343.18 | 1,335.25 99% 87%
NPK Phi My 136.86 | 199.05| 197.68 99% 144%
2 | Phénbon ty " 681.14 | 39593 | 373.09 94% 55%
doanh
2.1 E.h.a“ bon thuong " 640.88 | 30627| 295.67 97% 46%
iéu PM
-NPK 280.64 | 78.01 55.48 71% 20%
- DAP 47.02| 2201 11.04 50% 23%
- Kali 293.41 | 20624 | 229.15 111% 78%
-SA 19.81 0.00 0.00 . 0%
22 | Che logi phin " 4026 | 89.67 76.43 85% 190%
bén khac
3 gl‘;:-‘l:ld"“g tai " 1.51 0.56 0.46 83% 31%
4 | Dich vu khac " 2001 | 14.06 19.18 136% 96%
I | Téng chi phi Ty ddng | 2,364.76 | 1,941.84 | 1,910.92 98% 81%
Gia vén " 2,306.97 | 1,886.64 | 1,860.27 99% 81%
Chi phi quan ly " 2411 2391 21.64 91% 90%
3 | Chi phi ban hang " 33.67| 31.28 29.01 93% 86%
Chi phi tai chinh " 0.00 0.00 0.00 . 3
py | Leinkuin Tydéng | 1625| 10.83 13.75 127% 85%
trudc thue
v :;l‘*’:é“h“‘i'“ Sau | roadng | 1290  866| 1089  126% 84%
1 | Tong taisan 35091 | 241.00 |  246.04 102% 70%
Tai san ngén han 320.11 | 210.00] 22058 105% 69%
Tai san dai han 30.80 | 31.00 25.46 82% 83%
2 | Vén chii s& hiru 15774 | 154.44 | 156.23 101% 99%
3 | Vén didu 1§ 125.00 | 125.00 | 125.00 100% 100%
Trong do: Ty 1€
250 ova TCT 0.75 0.75 0.75 100% 100%
4 | T suat lgi
nhuin - N - - -
Loi nhudn sau 103% |  6.9% 8.7% 126% 84%

Try s¢ chinh: 86 27 Dinh B§ Linh, Phudmg 24, Quan Binh Thanh, Thanh phé H& Chi Minh
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Niim 2019
Thue
TT | Chi ticu gl - . T§ 1é so sénh (%)
2018 | gidu ]l;l.‘}'c
chinh e
thué/VDL
Loi nhuén sau " . « o o
kNG 82% | 5.6% 7.0% 124% 85%
Thué va cic
VI | khoan Ty ddng 7.43 4.08 4.97 122% 67%
phai ngp NSNN
1 | Thué TNDN " 4.71 2.19 2.86 131% 61%
g | S loprtiueng " 2.72 1.89 2.11 111% 77%
phi khac
VII | Chi tiéu diu tw | Ty ddng 2.99 9.14 1.53 17% 51%
Cic chi tiéu
VI | bbb i
X ~ A
I E;’ lao d0ng cubi [ i 7 76 73 9%6% |  100%
A ~ .
2 csu(:al:o Gong biub f - e 64 75 76 73 96% 97%
3 qT:‘;n"h"‘p binh | 1 armg/th 23| 26.46 19.12 72% 83%
Ning suét lao 0 a
4 | dong (theo DTy | Tr/ng/th | 2,646 | 2,141 2,197 103% 83%
5 |Sélugtdaotao | L.ngudi 210 176 147 84% 70%
6 | Kinh phi dao tao | Ty ddng 0.31 0.30 0.22 74% 71%
oA .n A
IX ]1;:; ':;fl'“ chong | 1v adng 0.68 0.69 0.71 103% 105%

(*) KH nam 2019 diéu chinh theo Nghj Quyét s6 94/NQ-HPQT ngay 03/12/2019

cua HDQT Cong ty.

2.
2.1

(a)

z r bt A
To chirc va nhén sy.

Danh siach Ban Piéu hanh:

a. Ong Lé Pirc Thuan
b. Ong Nguyén Tién Sy

c. Ong Trinh Vin Chuong
d. Ong Nguyén Xuén Pat

Giam dbc Lé Pirc Thuin

- Giam doc

- Phé Giam dbc
- Pho Giam déc

- K¢é toan trudng

Try s& chinh: S6 27 Dinh B§ Linh, Phudng 24, Quan Binh Thanh, Thanh phd Hé Chi Minh
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PVFCCo SE - Bdo cdo thuong nién nam 2019 s et
Giai tinh: Nam
Ngay sinh: 20/03/1975
Qubc tich: Viét Nam
Dan tdc: Kinh
Qué quan: Xa Thach Long, huyén Thach Ha, tinh Ha Tinh
Dia chi thudng tri: 66/29 dudmg Nhiéu Tt, phuong 7, Q. Phi Nhuéan, Tp.HCM
S6 CMND: 011904781 - Ngay c.'?'lp: 20/03/2008, Noi cap: CA Ha Noi

Trinh d§ vdn hoa: 12/12

Trinh d9 chuyén mén: Cir nhén Kinh té Quan trj kinh doanh. ’

Chire vu hién nay tai to chirc niém yét: Uy vién HPQT kiém Giam doc Cong
ty.

Chirc vu dang nim giir & céc td chire khéc: Khong

Hanh vi vi pham phép luft: Khong

Quyén lgi méu thuan véi lgi ich cong ty: Khong

Ty 1€ s& hitu chirng khoén ctia ban than va nhitng nguoi lién quan:
S¢& hiru cé nhan: 0 c0 phan

S& hitu dai di¢n cho Téng cong ty Phan Bén va Hoa chit Dau khi-CTCP:
2.500.000 ¢ phén
Nguoi ¢6 lién quan:

i | 50 luong CP | Ty lé nam
len nguol co lién quan V101 quan he : |

| ndm gifr gilr (%)

dau khi — CTCP 9.375.000

Céc khoan ng ddi voi Cong ty: Khong.

Phé Giam déc Nguyén Tién Sy

Gidi tinh: Nam

Ngay sinh: 10/12/1967

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Xa Son Thinh, Huyén Huong Son, Tinh Ha Tinh

Dia chi thudng tra: Cin h C2_1902 chung cu Imperia An pht, P. An phu,
Q.2, HCM

S6 CMND: 023747751 Noi cdp: Céng an Tp.HCM Ngay cip:
09/01/2013

Trinh d§ van hoa: 12/12

Trinh do chuyén mén: Cir nhan kinh té

Chirc vy hién nay tai té chirc niém yét: Phé Gidm déc.

Chirc vy dang nim giir & céc té chire khéc: Khong

Hanh vi vi pham phap luét: Khong

Try s& chinh: S6 27 Dinh B Linh, Phuong 24, Quan Binh Thanh, Thanh phé Hb Chi Minh
Dién thoai: (028).35111.999 - Fax: (028).35111.666 - Website: http://'www.pse.vn
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Quyén lgi mau thufn véi lgi ich cong ty: Khong
Ty I€ s& hitu ching khodn cuia ban than va nhirng ngudi lién quan:
S¢& hitu ca nhan: khong
S& hiru dai dién: Khong
Nhing ngudi c6 lién quan: Khéng
Céac khoan ng¢ doi vdi Cong ty: Khong
Phé Giam déc Trinh Vin Chwong
Gidi tinh: Nam
Ngay sinh: 01/01/1978
Quoc tich: Viét Nam
Dén toc: Kinh
Qué quan: Xa Nghia Hung, Huyén Nghia Hung, Tinh Nam Dinh

Dia chi thuong tri: A17-01 Chung cu Pit Phuong Nam, dudng Chu Vin An,
Phuong 12, Quén Binh Thanh.

S6 CMND: 025628616 Noi cép: CA Tp HCM Ngay cép: 17/07/2012
Trinh d§ van hoa: 12/12

Trinh d§ chuyén mon: Ky su Kinh doanh Nong nghiép.

Chtre vu hién nay tai td chire niém yét: Uy vién HDQT, Phé Giam déc.

Chirc vu dang nim giir & cac t chirc khac: Khong

Hanh vi vi pham phép luat: Khong

Quyén loi mau thufn véi lgi ich cong ty: Khong

Ty 1€ s& hitu chirng khoén cta ban than va nhirng nguoi lién quan:
S& hiru ca nhén: 19.750 ¢4 phan
S& hiru dai dién: 1.562.500 cb phén

Nhimg nguoi c6 lién quan:

Ly ey
L LIOTN S

T'én ngudi co lién quarn Mo1 guan hé ;
| | nam giir

Tﬁng Coéng ty phin bén va héa chit | .
diu khi — CTCP Chii s& hiru

9.375.000

Céc khoan ng déi véi Cong ty: Khoéng

Ké toan truong Nguyén Xuan Dat

Gidi tinh: Nam

Ngay sinh: 09/04/1989

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quén: Binh Duong — Gia Binh — Béc Ninh

Dia chi thuong tr: 205/9 Lién khu 4-5, Binh Hung Hoa B, Binh Tan, Tp. HCM
S6 CMND: 125372866  Noi cap: Cong an Béc Ninh Ngdy cép:
03/01/2007

Trinh d§ vdn hoa: 12/12

Try s& chinh: $6 27 Binh B§ Linh, Phudmg 24, Quan Binh Thanh, Thanh phd Hb Chi Minh
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Trinh d9 chuyén mén: Cir nhan Ké todn — Kiém toén
Chirc vu hién nay tai to chirc niém yét: K€ toan truong

- Chuc vy dang nidm giir & céc té chirc khac: Khong
- Hanh vi vi pham phép luét: Khong
- Quyén lgi méu thuan véi lgi ich cong ty: Khong

- Ty 1€ s& hiru ching khoan ciia ban thén va nhitng nguoi lién quan:

- S¢& hiru cd nhén: Khodng
- S& hiru dai dién: Khong
- Nhitng ngudi 6 lién quan: Khoéng
- Céc khoan ng dbi voi Cong ty: Khong

2.2 Nhirng thay d6i trong Ban diéu hanh: Trong nam 2019, Ban diéu hanh
Cong ty khong c6 sy thay doi:

2.3 S6 lrgng cén bd, nhin vién:

STT | Trinh d S6 lwong (ngudi) Ty 18(%)
1 | Trén dai hoc 4 5,4%
2 | Pai hoc 63 86,3 %
3 |Cao dfmg, trung cap 1 1,4%
4 | Cong nhéan k¥ thuét 4 5,5%
5 | Lao dong pho thong 1 1,4 %
Tong cong 73 100%

- Cong ty ban hanh chinh sach nhéan vién (sua d6i, bd sung) va bit dau ap dung
tir ngay 18/01/2018 thay thé Quyét dinh s6 168/QD-DNB ngay 24/10/2016
cua Hoi dong Quan tri Cong ty, bao gdbm céc chinh sach phuc lgi dp dung cho

toan thé can b0, nhan vién Cong ty.
3. Tinh hinh diu tw, tinh hinh thuc hién cac dy an.

Cong ty khong thyc hié¢n cong tac d4u tu xdy dung co ban ma chi thyc hién
d4u tu mua sim tai san, trang thiét bj phuc vu cong viéc. Cong tac mua sim
tai san, trang tjiét bj ludn tuén thu ding céc quy trinh, quy dinh lién quan.
Quén triét chu trwong tiét kiém chdng lang phi.

4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh:

DVT: déng
%
Stt Chi tiéu Niam 2018 Nim 2019 ting
’ giam
1 | TOng gia tri tai san -
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350.908.936.894 | 246.039.139.126 | 29,89%

2 | Doanh thu thuan 2.379.294.822.025 | 1.924.198.374.500 | 19,13%

Lgi nhuén tir hoat -
dong kinh doanh 16.048.176.470 13.803.092.696 13,99%

4| Loinhudntru6e thu |\ 019358 951 |13.753.785.934 | 15.36%

> |Loinhugnsauthué |\ 050545904 | 10.889.536.363 15,57%

8,00% 8,00%

Ty 1€ lgi nhuén tra
cO tire

b)  Cdc chi tiéu tai chinh chi yéu
Céc chi tiéu Niam 2018 Nim 2019 Ghi chu

1. Chi tiéu vé kha ndng
thanh todan
+  Heé so thanh todn
ngin han:
TSLD/No ngin han 1,66 2,46
+  Hé s6 thanh toén
nhanh:

TSLD - Hang tén kho 1,08 1,50
No ngédn han
2. Chi tiéu vé co cdu
VOA’I’I
+  Hé s6 No/Tong tai
san
+  Hé sb6 No/Vén chu
sO hiru
3. Chi tiéu vé nang luc
hoat dong
+ Vong quay hang ton
kho:

Gié von hang béan 52,42 20,77

55,05% 36,50%

122,46% 57,49%

Hang t6n kho binh quén

+  Doanh thu
thuan/ToOng tai san

4. Chi tiéu vé kha ning
sinh loi

6,78 7,82

Try s¢ chinh: S6 27 Dinh B) Linh, Phudng 24, Quan Binh Thanh, Thanh phé HS Chi Minh
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+ Hé s6 Loi nhuan sau " »
thué/Doanh thu thudn U34% U2t
+  Hé sb Loi nhuén sau . "
thué/Vén chi s hiru 8,18% 6,97%
T B mhugn sau 3,68% 4,43%
thué¢/Tong tai san

+ H¢ s6 Loi nhuén tir

hoat dong _ kinh 0,67% 0,72%
doanh/Doanh thu thuan

+ Hé sé Loi nhuin sau 5 i
thué/ Vén didu 16 Mol Skl

A’ z A ;’\- .‘ A > > e d o~
Co cau co dong, thay doi von dau tw cia chi sé hiru:

Cb phan:

Téng s6 c¢b phin ciia PVFCCo SE 1a 12.500.000 (mudi hai tridu ndm tram
ngan) ¢d phan.

Loai c¢d phiéu: C6 phiéu phd thong.

Ménh gié ¢6 phiéu: 10.000d/cd phiéu.

Co cau co dong:

Co cdu von ¢ phan tinh dén thoi diém 12/08/2019
(theo Danh séch s6 1119/2019-PSE/VSD-DK do VSD lap ngay 14/08/2019)

2 an S6 lwong b | S6 ¢b phan | Gia tri

Stk Cidoug dong e (cb phlz;in) (déngi
I | Trong nwéc 129 11.937.900 | 119.379.000.000
- | T6 chuac 7 10.508.270 | 105.082.700.000
- | Canhan 122 1.429.630 | 14.296.300.000
2 | Nwéc ngoai 4 562.100 5.621.000.000
- | 76 chire 3 561.500 5.615.000.000
- | Cd nhén 1 600 6.000.000

Tdng cong 133 12.500.000 | 125.000.000.000

Tinh hinh thay d6i vn dau tu ctia chi s& hiru: khong thay déi
Giao dich ¢ phi€u quy: khong c6 giao dich cb phiéu quy

Céc ching khoén khéc: khong cé.

r r r A *A ‘ A .1 b1 -~ A . 4 A
Bio cdo tic dfng lién quan dén méi trudng va xi hi cia Cong ty.

Quan Iy ngudn nhién li¢u, tiéu thu ning lwrgng, nwée:

Tru s6 chinh: $6 27 Dinh B$ Linh, Phuong 24, Quén Binh Thanh, Thanh phd Hb Chi Minh
Dién thoai: (028).35111.999 - Fax: (028).35111.666 - Website: http://www.pse.vn
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Dong Nam B¢ 1a Cong ty chuyén kinh doanh va phan phdi, khong truc tiép
san xuét nén khong c6 rac thai cong nghi¢p. Dién va nude sir dung khong
nhiéu, chui yéu sir dung sinh hoat hing ngay tai vin phong .

Tuén thi phap luit vé bio vé mai treong:

Thuong xuyén cép nhat cac vin ban vé bao v¢é mdi truong, kip thoi phd bién
trién khai dén CBNV Cong ty, Dinh ky t6 chirc ra soat, cip nhat cac quy
dinh/quy trinh vé ATSKMT dé dam bao phu hop véi quy dinh cia phép ludt.
Thye hién nghiém tic va day du céac hoat dong cong tic méi truong, thuong
xuyén kiém tra dinh ky, dot xuat, dam bao an toan tuyét ddi vé con nguoi,
hang hoa. Gilr mdi truong lam vige sach s&, gon gang va nang cao y thirc tiét
kiém cac nguon tai nguyén, chi phi cia Cong ty.

Dinh ky kiém tra, gidm sat cong tac anh toan trong qua trinh kinh doanh,
giao nhan hang héa, dam bao tuén thu cdc quy dinh, ngin ngira va giam thiéu
céc nguy co mat an toan, cic vi phdm moi trudng.

Cong tic quan ly chét thai dugc tuan tha va day da theo yéu céu cla phap
luét.

Tang cudng cong tic vé sinh, trong cdy xanh, tao canh quan mot trudng
xanh-sach-dep & vin phong Cong ty va cac kho.

Chinh sich lién quan dén ngudi lao dong:

S6 lugng lao dong, muc lwong binh quéan déi v6i ngudi lao dong.

S6 lugng lao dong: 73 nguoi.

Thu nhgp binh quén: 22,59 tri¢u d/ngudi/thang

Chinh séch lao djng nhim dam béo sirc khoe, an toan va phtc lgi cua nguoi
lao dong:

Té chirc khdm sirc khoe dinh ky cho CBNV Cong ty nhdm phat hién bénh
nghé nghi¢p va cac loai b¢nh khac dé kip thoi diéu tri.
Thyc hién day du ché do phu c¢ép cho cac an toan vé sinh vién Cong ty.

Bio cdo lién quan dén trach nhiém déi véi cong dong dia phwong.

Cong ty thudng xuyén phat dong céc phong trao tng h¢, giup d& nhitng
manh doi bt hanh, gép phin chia s& nhitng kho6 khédn va lam tang gié tri
thuong hi¢u cua Cong ty.

BAO CAO VA PANH GIA CUA BAN GIAM POC:
Dinh gia két qua hoat dong sin xuit kinh doanh.

Phén tich tong quan vé hoat dong ctia Cong ty: Ban diéu hanh Cong ty
PVFCCo SE di diéu hanh hoat dong kinh doanh va cac hoat dong khéic cta
Cong ty trén co s¢ dinh huéng, ké hoach phat trién Cong ty dugc Dai hoi
dong Cb dong va Hoi dong quan tri thong qua. Trong qua trinh thyc hi¢n
nhiém vy, Ban diéu hanh da phét huy hét ning lyc, tinh than trach nhi¢m, tim
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kiém va dua ra cac giai phap kip thoi, ding di’m Vi véy, Cong ty da hoan
thanh ké hoach nim 2019 vé cac chi tiéu chu yéu, trong d6 tong doanh thu
Loi nhuén dat 127% so véi ké hoach. Pdng thoi bao dam doi song tinh than
va thu nhap 6n dinh cho CBNV.

Nhitng tién by Cong ty da dat dugc:

Tao dugc niém tin dbi voi khach hang, giir vitng thuong hi¢u Pam Phu My
trén thi trudng phan bon tai khu vuec PBSCL.

Phat trién doanh nghi¢p di d6i vi bao vé moi trurdng va trach nhiém xa hoi.
Tinh hinh tai chinh.

a) Tinh hinh tai san: tong gié trj tai san cta Cong ty 1a: 246.039.139.126 ddng

Kha néng sinh 1¢i trong ndm Nam 2018  Nam 2019
+ Loi nhuan rong / Vén CSH (ROE) 8.18% 6.97%
+ Loi nhuan rong/ Téng tai san (ROA) 3.68% 4.43%

Chi s ROE giam so v6i nam 2018 do Lg¢i nhuan rong giam. Chi sé ROA
tang do tdng tai san trong ky giam. Tdng tai san giam chu yéu do céc khoan
No phai thu va Hang ton kho giam so véi cung ky ndm 2018,

Trong nam Cong ty khdng c6 tinh trang ng xau, ng phéi thu khé doi 1am anh
hudng dén két qua hoat dong kinh doanh.

Tinh hinh ng phai tra

- Chi tiéu vé& co cdu vén Niam 2018 Nim 2019
+ Hé s ng/ Tong tai san 55,05 % 36,50 %
+ Hé s6 ng/ Vén chu s hitu 122,46 % 57,49 %

Trong nam, hé sé Ng trén Tdng tai san va trén vén chi s hitu giam chu yéu
do chi tiéu No phai tra trong ky giam so vdi nam 2018.

Trong ky Cong ty khdng c6 cong ng phii tra xau anh hudng chénh Iéch cia
ti 1¢ gid hdi dodi dén két qua hoat dong san xuit kinh doanh cta cong ty, anh
huéng chénh I§ch 1di vay.

Nhiing cii tién vé co cdu td chirc, chinh sich, quan Iy: khong thay déi

Ké hoach phat trién trong twong lai: Dinh hudng phét trién da dang hda
san pham.

Giai trinh cia BGD d6i véi ¥ kién kiém todn: Khéng c6 y kién phan hdi tir
kiém toan.

r r r s -A ‘ r A A A b1 b -~ A e
Bio cao danh gié lién quan deén trach nhiém vé méi truong va xa hdi cia
Cong ty.
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Céng ty da thuc hién ddy du cac nghia vu va trach nhiém vé méi truong theo
quy dinh. Pinh ky thyc hién cic bdo cdo vé An toan — Sirc khoe — Moi
truong cho Cong ty me va cic co quan quan ly.

Cong tac anh sinh xa hoi ciing duge Cong ty quan tim, chu trong, thé hién
vai tro trach nhiém cta Cong ty ddi véi cong dong va dia phuong.

PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA
CONG TY:

Panh gia cia Hoi dong quan tri vé cic mit hoat djng cia Cong ty:

Tinh hinh kinh té trong nudc con gap nhiéu khé khin nhung vOi sy quan
tdm, hd trg va chi dao sat sao cua Tdng Cong ty (cd dong nim phén chi
ph01) su phdi hop, hd tro cuia cac khach hang, doi tac, sw ung ho tich cyuc cua
cac ¢d dong, cac nha Pau tu, cling véi sy nd luc, quyét tm cao cta Hoi dong
quan tri, Ban Giam déc ctng nhu Cén bd nhan vién toan Cong ty, Cong ty co
phan Phan bén va Héa chat Dau khi Pong Nam B di nd luc hoan thanh céc
chi tiéu ké hoach chu yéu nam 2019.

Dénh gii ciia Hyi dong quan tri vé hoat dong ciia Ban Giam déc Cong
ty:

BGD da nhén thtrc rd nhirng thuan lgi va khé khan, co hdi, thach thire, chu
dong diéu hanh linh hoat, ¢6 hiéu qua hoat dong kinh doanh ctia Cong ty. Két

qua la da hoan thanh céc chi tiéu ké hoach DHDCD/HDQT giao. Hoat dong
dau tu, kinh doanh dam bao muc tiéu an toan, hiéu qué va tiét kiém.

BGD tirng budc cu thé héa Chién luge phat trién cua Cong ty bing cac ké
hoach, chuong trinh hanh ddng trong hoat dong diéu hanh kinh doanh nim
2019.

BGD da tiép tuc cai tién cong tic quan Iy, didu hanh théng qua viée tiép tuc
hoan thién va ap dung ¢6 hiéu qua HTQLCL theo tiéu chudn ISO 9001-2015;
xdy dung va ban hanh cac quy dinh, quy trinh nhim kiém so4t hoat dong KD
cua Cong ty.

Timg thanh vién BGD va CBNV Céng ty doan két, thong nhét, phin diu
hoan thanh nhi¢m vu dugc giao.

Cic ké hoach, dinh hwéng cia Hji ddng quan tri:

Tiép tuc td chirc bd may va hoat dong cua HDQT chuyén nghi¢p, trach
nhiém; phén cdng, phan nhiém rd rang, cu thé nhim tang hi¢u qua hoat dong
cua HDQT;

Xay dung chuong trinh cong tac va ké hoach hoat dong chi tiét cia HDQT
ndm 2020 va bam sat trién khai thyuc h1¢n

Té chirc cac phién hop thudng ky va bt thuong dé giai quyét cac cdng vige
thude thim quyén cua HDQT.
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Giao nhiém vu, ké hoach nam 2020 cho BGD; yéu cdu BPH giao nhiém
vu/ke hoach cho phong chuyén mén dé td churc trién khai thuc hién ngay tir
dau nam; t6 chire so két, danh gia hang quy, 6 thang va tong két nam 2020;
Ra soat, cap nhat va cu thé héa chién lugc phét trién Cong ty dén nam 2020,
dinh huéng dén nam 2025. )

Pé cao trach nhiém c4 nhan tung thanh vién HDQT; bam sat tién dd, don
dbc, kiém tra, giam st cong tac trién khai thuc hién nhiém vu cua tirng thanh
vién HDQT;

Chi dao sét sao cong tac kiém tra, glam sat, kiém toan, quyet toan, kiém ké
nhim muc dich phong ngira, han ché rui ro trong hoat dong cua Cong ty.

QUAN TRI CONG TY:

Hoi dong quan tri:

Thanh vién va co céu ctia Hoi ddng quan tri (nhiém ky 2016-2021):
- Ong Pham Hing - Chu tich HDQT

- Ong Lé Dirc Thuin - Uy vién HDQT

- Ong Trinh Vin Chwong - Uy vién HDQT

- Ong Diing Hiru Thiing - Uy vién HDQT

- Ong Lé Quang Thanh - Uy vién HDQT.

Trong do, 6ng Ding Hitu Théng 1a ty vién khong diéu hanh; Ong Lé Quang
Thanh la uy vién ddc lap.
S6 lwong cb phiéu nim gitr cua tirmg ca nhan cuy thé nhu sau:

S6 lwgng c6 phiéu
STT | Ho tén Chirc vy e Sé hiru
Dai dién : a8
ca nhan
1 Pham Hung Chu tich HPQT 3.750.000 | -
2 Lé& Pirc Thuan Uy vién HPQT,Giam ddc | 2.500.000 | -
3 Trinh Vin Chuong | Uy vién HPQT 1.562.500 | 19.750
4 | Pang Hiru Thing | Uy vién HDQT 1.562.500 | -
5 Lé Quang Thanh | Uy vién HDQT - -

Céc tiéu ban thudc Hoi dong quan tri: HDQT Cong ty khong thanh lap tiéu
ban. Hoat dong cua HDQT dugc phan cong cu thé cho céc thanh vién phu
trach theo tirng linh vyre dé tham tra, giam sat céc ndi dung thude thdm quyén
cia HDQT dé ra Quyet dinh/Nghi quyét, dong thoi chi dao, don déc Ban
Giam dbc Coéng ty trién khai thuc hién cac Nghi quyet/Quyet dinh cua Hoi
ddng quan tri theo linh vue duge phan cong.

Hoat dong ctia Hoi ddng quan tri:

HDQT da t chirc 04 cude hop dinh ky va 13 1an hop duéi hinh thirc lay y
kién bing vin ban (email/di¢n thoai va xdc nhan chit ky trong bién ban).
Trén co s& két qua céac cude hop, HDQT da ban hanh cac nghi quyét, quyét
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dinh, bién ban, théng béo két ludn lam co s& cho timg thanh vién HDQT,
BDH trién khai céc hoat dong kinh doanh. Céac van dé chinh da dugc xem

x€t, phé duyét nhu sau:

. S6 Nghi quyét/ At
Stt Ngay Quyét dinh Noi dung
Phé duyét va ban hanh Quy ché lam viéc
.| 18/01/2019 | 04/NQ-DNB ciia HDQT Cong ty PVFCCo SE
Ban hanh Ké hoach hoat dong nam 2019
2, 150122019 | 05NQ-DNEB cia HDQT Cong ty PVFCCo SE
Phé duyét nguyén tic phan bd chi phi cho
3./ 18/01/2019 | 06/NQ-DNB cic mit hang kinh doanh cua Cty
PVFCCo SE
Phé duyét diéu chinh thay ddi trong hé
4.1 18/01/2019 | 07/NQ-BDNB thong thang luong, bang luong va ché do
phu cép luong cua Cong ty
Phé duyét Quy tién luong thuc hién nim
2| =alblaly | HNO-BND 2018 ciia Cong ty PVFCCo SE
Chép thuin Ké hoach kinh doanh nim
6.| 27/02/2019 | 10/NQ-DNB 2019 ciia Cong ty
7.| 28/02/2019 | 11/QD-DNB Dan (uioh Quy shi> b, phan phil phin
bon cua cong ty Pong Nam Bo
2 Uy qqyén cho Giam dbc Cong ty ky cac
8, P00 | 20NQ-DNB hop dong kinh t€ véi ngudi lién quan
) Nghj quyét Phién hop Pai hoi ddng cb
9.1 10/04/2019 | 33/NQ-DNB dong thudmg nién 2019
10 03/05/2019 | 35/NQ-HPQT P?e d?yc;t ké hoach dong tién nim 2019
cua Cong ty
Phé duyét don vi kiém toan Bao cdo tai
11/ 04/07/2019 | 50/NQ-HPQT chifsh aken 9019
12 26/07/2019 | 58/NQ-HPQT Thyec hién chi tra ¢b tirc nam 2018
i Phé duyét danh sich va han muc tién guri
13 3140772019 | 62/NQ-HDQT tai cac ToO chuc tin dung dau tu
14 03/09/2019 | 71/NQ-HPQT B4 nhiém lai cén b - ong Lé Dirc Thuan.
Phé duyét diéu chinh ké hoach kinh
15 03/12/2019 | 94 /NQ-DNB kil 1o 260
16 04/12/2019 | 103/NQ-DNB | Chap thudn Quy luong ke hoach nim

2019 cua Cong ty Dong Nam Bo
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Té chirc thanh cong PHPCP thudng nién vao ngay 10/04/2019.

Trinh DPHDCD thong qua viéc chi cd tirc ti 16 dy kién: 8% ménh gia
(1.0004/CP).

Tiép tuc chi dao BDH qqyét liét trién khai cong tac dau tu xdy dung va cac
du an nghién clru phat trién.

Két qua, (1) Hoat dong kinh doanh Céng ty dam bdo muc tiéu an toan, hiéu
qua va tiet kiém; (2) Cong ty da hoan thanh nhiém vu céc chi tiéu K€ hoach
dugc giao nam 2019 (theo nhu déanh gié tai phan I1.1); (3) Bao toan va phat
trién von cua Cong ty

Danh séach cac thanh vién HDQT c6 chimg chi dao tao vé quan tri Cong ty.

STT | Hova Tén Chirc vu Ngay céip
1. | Pham Hung Chu tich HBQT Pa hoan thanh
khéa hoc CEO
2. | Lé bic Thuén UVHDQT, Giam déc. ba  hoan thanh
khoa hoc CEO

3. | Trinh Vin Chuong | UV HPQT, Phé Giam déc | 14/11/2016

4. | Pang Hitu Thing | UV HPQT 19/09/2013

5. |Lé Quang Thanh | UV HPQT 19/09/2013

Ban Kiém sodt:

Thanh vién va co cdu ctia Ban kiém soat:

- Ba Pham Hoai Huong - Trudng BKS
- Ong Pham Thanh Long - Thanh vién BKS
- BaLé Quynh Chang - Thanh vién BKS
x . S6 lwgng cd phiéu
STT | Hottn Chisovy Pai dién | S& hiru ¢4 nhan
1.| Pham Hoai Huong | Trudng BKS - 11.700

2.| Pham Thanh Long | Thanh vién BKS | - -

3.| L€ Quynh Chang | Thanh vién BKS | - -
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Hoat dong cua Ban kiém soat.

Ban kiém soat da td chirc 04 cugc hop trong ndm 2019 va dugc tat ca cac
thanh vién tham gia day du. Cac hoat dong kiém tra giam sat cua Ban kiém
soat dugc thuce hi¢n theo ké hoach véi cac ndi dung chu yéu:

Ban kiém soat tham du cac cudc hop cua HDQT (khi dugc moi tham dy) va
Ban kiém soat da co nhirng ¥ kién/kién nghi goép y ddi véi cac hoat dong cua

HDPQT va cua Cong ty (duge thé hién trong céc bién ban hop cia HDQT va
trong cac email);

Ban kiém soat xem xét cac bao cdo hoat dong kinh doanh trong nam 2019
clia Ban Giam dbc va Ban kiém soat da c6 nhimg y kién/kién nghi gop y vé
cic hoat dong ciia Cong ty (duge thé hién trong cic béo céo kiém tra, giam
sat hang thang/quy ctia BKS va trong céc email);

Giam sat viéc thuc thi Nghi quyét cia Pai hoi dong ¢b dong (PHDPCP) nam
2019

Su phdi hop giira Ban kiém soét voi Hoi ddng quan tri, Ban Giam ddc va cac
can b§ quan ly khéc cua Cong ty:

Trong qué trinh thyc hi¢n chirc ndng - nhiém vu theo luit dinh, Ban Kiém
soat nhan dugc sy hd trg tir Hoi ddng quan tri, Ban Gidm dbc va cac phong,
don vi tryc thuc; duge cung cép tai lidu, sb lidu va cac bing chimng cuia cac
nghiép vu kinh té phat sinh va cac thong tin can thiét.

Hoat dong khac ctia Ban kiém soét:

Chuén bj céc bdo céo trinh Dai hoi dong cd dong thudng nién ndm 2019.
Tham dy Dai hdi déng c6 dong thudng nién nam 2019 cia Céng ty.

Ban hanh K& hoach hoat dong ctia Ban Kiém soat nam 2019.

Trong thang 07/2019, Ban kiém soat da giri vin ban dé nghi Hoi dong quan
tri Cong ty lya chon Cong ty TNHH Deloitte Viét Nam dé Ban giam dde ky
hop dong dich vu soat xét Béo cdo tai chinh ban nién ndm 2019 va kiém toan
Bao cdo tai chinh nam 2019 cua Cong ty.

Thém dinh Béo cdo tai chinh nim 2018.
Tham dinh Béo cdo tai chinh 6 thang diu nim 2019.
Giam sét cong tac kiém ké hang hoa cudi nam 2019 tai cac kho cia Cong ty;

Phi hop v6i Hoi ddng quan tri, Ban Gidm dc Cong ty dé thuc hién céc bdo
cdo ve cong tac quan tri cia Cong ty theo quy dinh.

Cac cong viée khac theo Ké hoach hoat dong ctia Ban Kiém soat.

Cac glao dich, thu lao va cic Khoén lgi ich ciia H§i dong quén trj, Ban
giam dbc va Ban kiém soat:

Tru s& chinh: S6 27 Pinh B¢ Linh, Phuong 24, Quan Binh Thanh, Thanh pho Hb Chi Minh
Dién thoai: (028).35111.999 - Fax: (028).35111.666 - Website: http://www.pse.vn

o L ——



a)

b)

d)

¥

PVFCCo SE - Bdo cdo thuong nién nam 2019

Thu lao va céc khoan lgi ich khéac cia Hoi dong quan tri, Ban Giam doc, Ban

kiém soat:

STT Ho va tén Tié“t;;l"g':)g ¥4 | Thu nhap khac
1. | Pham Hung 436.868.400 325.696.463
2. | Lé Dic Thuan 444.061.040 329.413.463
3 |TrishVanChwong | yo0002 108 256.033.319
4. | bing Hiru Thang 48.000.000 -

5. | L& Quang Thanh 48.000.000 .

6. | Nguyén Tién Sy 402.862.478 286.602.614
7. |NeuyénXuinDat | 30340390 221.842.001
8. | Pham Hoai Huong | 1, 114 999 -

9. | L& Quynh Chang 30.000.000 -

10. | Pham Thanh Long 30.000.000 -

Giao dich ¢6 phleu cta c6 dong ndi bd: Trong nam 2019 Cong ty khong c6
giao dich cia co dong ndi bo.

Hop ddng giao dich véi cb dong ndi bd: Cong ty cb giao dich voi Téng cong
ty Phin bén va Hoa chit Dau khi - CTCP & céc linh vuc: Hop ddng mua ban
Phan bon mang thuong hi¢u Phu My va cdc loai phan bon khéc; Hop dong
phén cdp thuc hién cong tac tiép thi truyen thong, dich vu ky thuét va chim
soc khéch hang; Hop dong dich vu hiu cin: bdc xép, van chuyén, luu kho..

Vige thuc hién cic quy dinh vé quan trj cong ty: Cong ty da thuc hién
nghiém tic céc quy dinh vé quan trj

BAO CAO TAI CHINH:

Béo cdo Tai chinh nam 2019 cia PVFCCo SE d3 dugc Cong ty TNHH

Deloitte Viét Nam thyuc hién kiém toan (da duwoc cong bé thong tin ngay
17/03/2020).

Y kién kiém todn: Bao céo tai chinh di phan anh trung thuc va hop ly, trén
céc khia canh trong yéu, tinh hinh tai chinh cta Cong ty tai ngay 31 thang 12
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ndm 2019 ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen
tién t& cho nam tai chinh két thuc cling ngdy, phtt hgp véi cac chuan muc ké
todn, ché do ké toan doanh nghiép Viét Nam va céc quy dinh phép ly c6 lién
quan dén viéc 1ap va trinh bay bao céo tai chinh.

Kinh bao cdo Uy ban Chirng khoan Nha nudc, S¢ giao dich ching khoan Ha
Noi vé cac thong tin thuong nién (nam 2019) cin cong bd theo quy dinh cia
Cong ty c¢6 phan Phan bén va Héa chat Dau khi Dong Nam BJ.

Tran trong!

Noi nhan:

- UBCKNN, SDGCK HN;
- HPQT, BKS (bio c40);

- Phong TCHC (dé CBTT);
- Luu VT, HDQT, HM.03.
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