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PHAN I

THONG TIN CHUNG

Cong ty c6 phan Buong sat Quang Binh

Cong ty ¢6 phan Pudng sit Quang Binh

QUANG BINH RAILWAY JOINT STOCK COMPANY
QBR.,JSC

S0 3100213455 do S¢ K& hoach & Pau tu tinh
Quang Binh cap ngay 06/12/2010; dang ky thay
dbi 1an tht 5 ngay 01/3/2018.

17.605.000.000 dong

S6 377 duong Tran Hung Pao, phuong Nam Ly,
thanh phd Pong Héi, tinh Quang Binh.

0232. 3838909

0232. 3836742
duongsatquangbinh@gmail.com
http://duongsatguangbinh.vn
QBR

UPCOM

2. Qué trinh hinh thanh va phat trién
- Tién than ban dau cia Cong ty co phan Puong sat Quang Binh la Xi
nghiép quan 1y duong sat Quang Binh.

- Ngay 23 thang 11 ndm 198l1, Tong Cuc truong Téng cuc Du’O’ng sat Viét
Nam d3 ban hanh Quyét dinh s6 454/LDTL vé viéc thanh lap Poan cau dudng

Quang Binh.

- Ngay 17 thang 04 nam 1998, Bo Giao thong Van tai co quyét dinh sb
867/1998/QB/TCCB-LD vé viéc thanh Iap doanh nghiép Nha nudc hoat dong cong
ich Xi nghiép Quan ly Puong sat Quang Binh.

- Thang 3 nam 2003 don vi chinh thirc dbi tén thanh Cong ty Quan ly buong
sat Quang Binh theo quyét dinh s 734/2003/QD-BGTVT ngay 20/3/2003 cua Bo

truong Bo Giao thong Van tai.


http://duongsatquangbinh.vn/
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- Ngay 29 thang 6 nam 2010, Ho1 dong quan tri Tong cong ty buong sat
Viét Nam c6 quyét dinh sb 710/QBDS chuyén Cong ty Quan Iy Puong sat Quang
Binh thanh Céng ty Trach nhiém h&u han Mot thanh vién Quan 1y Buong sat
Quang Binh.

- Ngay 11/12/2015, Cong ty thuc hién ban dau gia c6 phan lan dau tai Cong
ty Co phan Chitrng khoan Ngan hang Cong thuorng Viét Nam (VletlnBankSc) Vo
tong s6 luong cb phan chao ban dau gia cong khai la: 88.045 co phan, gia dau
thanh c6ng binh quanthap nhat: 10.000 dong/co phan.

- Ngay 28/12/2015 Dai hoi ddng Co dong 1an thir nhat thanh lap Céng ty cb
phan Puong sit Quang Binh. Cong ty cd phan Puong sit Quang Binh chinh thirc
di vao hoat dong theo Gidy ding ky doanh nghi¢p Cong ty co phan véi ma so
doanh nghiép: 3100213455 dang ky thay dol lan 5 ngay 01/3/2018 do So Ké hoach
va Pau tu tinh Quang Binh cap. Véi sb Von diéu 1& dang ky 1a 17.605.000.000
dong (Mudi bay ty, sdu tram linh ndm tri¢u dong chan).

- Véi truyen thong va kinh nghlem gan 40 nam trong linh vuc quan ly, thi
cong xay dung stra chira h¢ théng Ket cau ha tang duong sat Quéc gia tir nam 1981
dén nay, Cong ty c6 phan Puong sat Quang Binh ty hao 14 mét trong nhitng doanh
nghlep 0 uy tin trong linh vuc quan Iy thi cong xay Iap cong trinh xay du:ng trong
va ngoai nganh, sira chira két cau ha tang duong sat dam bao chat lugng va an toan
chay tau; ctru chira, khoi phuc sy ¢o thién tai, tai nan chay tau. Cong ty c6 mot doi
ngil day kinh nghiém san sang thuc hién moi nhiém vu dugc giao gop phan xay
dung nganh Giao thong va don vi ngay cang phat trién, nang cao chat lugng cudc
séng va phéat trién bén vitng cta nganh dudng sat néi riéng, nganh Giao théng van
tai néi chung.

- Cong ty c6 phan Puong st Quang Binh hoat dong theo h¢ thong phap luat
Nha nudc; la cong ty hoat dong trong linh vuc nganh duong sat. Hién nay, Cong ty
gdm c6 Hoi dong quan tri, Ban kiém soat, Ban diéu hanh, 4 phong nghiép vu, 4 doi
quan 1y duong sat, 03 chi nhanh va céc to chac chinh tri nhu Pang, Cong doan va
Poan TNCSHCM; ¢6 528 can bd cong nhan vién, trong d6 c6 56 Ky su, cir nhan ¢o
trinh d¢ dai hoc, co klen thac chuyén mon sau va giau kinh nghiém; Hon 460 cong
nhan k¥ thuat lanh nghé. Pinh huéng phat trién cua COng ty ¢ phan Duong sat
Quéng Binh la da dang hoa san pham dich vu; mé rong linh vuc san xuat cong
nghiép (san xuét cdu kién BT, cau kién theép, phu Kién chuyen nganh buong sat,
dich vu du dich khéach san, an uéng...); dau tu cac dy an xay dung co tiém nang.

3. Céc giai thuéng tiéu biéu

cung véi bé day kinh nghiém trong linh vuc quan ly, thi cong xay dung cac
cong trinh du:ong sat, Cong ty co phan Puong sit Quang Binh di vinh du nhan
duogc nhiéu giai thuong cao quy do Chu tich nudc trao ting nhu: Huan chuong lao
dong hang ba nam 1992, Huan chuong lao dong hang nhi nam 1997, Huan chu’ong
lao dong hang nhat nam 2008, Huan chuwong doc lap hang ba nam 2014 va nhiéu
Co, bang khen cua Chinh phu, B Giao thong Van tai, cac Bo khac, cac T chuc
Chinh tri x& hoi va Uy ban nhan dan tinh Quang Binh trao tang. Cong ty nhleu nam
dat danh hiéu Pon vi dan dau thi dua va tién tién ciia Téng cong ty va nhiéu co thi
dua, bang khen cia cac B, nganh Trung wong va dia phwong tang cho cac tap thé
Va ca nhan xuét sac.
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4. Nganh nghé va dia ban kinh doanh
a) Linh vuc kinh doanh cua Cong ty:
- Quan ly, khai thac, bdo tri, sta chita hé théng két cau ha tang duong sit

quoc gia;

- Tu van 1ap dy 4n dau tu, tham dinh bao cdo dau tu, khao sét thiét ké, tham
dinh gia, giam sat cac cbng trinh giao thdng, dan dung,

- Xay dung, lp dat thiét bi cac cong trinh Ve Giao thong duong sat duong
bo, thay loi, dan dung, cong nghiép, dudng day truyén tai dién va tram bién ap

- San xuét va kinh doanh vat liéu xay dung, thiét bi, phu kién, két cau thép
va bé tong chuyén nganh giao théng dwong sat; trang thiét bi dung cu lao dong,
bao ho lao dong.

b) bia ban kinh doanh

Tap trung chu yéu trén dia ban tinh Quang Binh.

5. Thong tin vé md hinh quan tri, té chirc kinh doanh va bd may quan ly
a) Cong ty con, cong ty lién két, chi nhanh truc thudc: C6 03 chi nhanh

b) Nha dau tu nam giit 51% co phan: Tong Cong ty Puong sat Viét Nam
Pia chi: 118 duong Lé Duan, quan Hoan Kiém, thanh phd Ha Noi.

Pién thoai: (84-4) 39425972; Fax: (84-4) 39422866

Vén dleu 1&: 2.268.000.000.000 VND (Bang chir: Hai nghin hai trim sau
muoi tm ty dong).

Nganh nghé kinh doanh:

Nganh, nghé kinh doanh chinh: Kinh doanh van tai duong sat, van tai da
phuong thirc trong nuée va lién van qUOc te quan ly, khai thac, bao dudng va sua
chira hé thong két cau ha tang duong sat qudc gia; Kinh doanh h¢ thng két cau ha
tang dudng sat; dleu hanh giao thong van tai duong sat quoc gia; dai ly va dich vu
van tai duong sat, duong b duong thuy, duong hang khong; tu van, khao sét, thiét
ké, ché tao, dong méi va sira chira cac phuong tién, thict bi, phu ting chuyén
nganh duong sat va cac san pham co khi.

Nganh, nghe co lién quan dén nganh nghé kinh doanh chinh: Tu van, khao
sat thiét ke, xay dung cac cong trinh giao thong, thuy loi, cong nghiép va dan
dung; dich vy vién thdng va tin hoc; kinh doanh xang, dau, m& boi tron cua nganh
duong sat; kinh doanh kho bai va d1ch vu hd tro cho van tai.

Ty 1€ gop. von tai cOng ty: 8.978.550.000 dong (tinh theo ménh gia) tuong
g 51%/von diéu 18.
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c) Co cau bo may quan ly:
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6. Pinh hwéng phat trién

a) Cac muc tiéu, chién luoc chu yéu cua nganh duong sat

Cai tao nang cap céc tuyén hién co, vu tién trén tuyén duong sat Bac Nam.

Chién lugc phat trién trung va dai han

Ngay 10/02/2015, Chién lugc phét trién giao thong van tai duong sat Viet
Nam dén nam 2020, tAm nhin dén nam 2050 dugc Thu tudng Chinh phu phé
duyét. Giai doan dén ndm 2020, uu tién nang cap, hién dai hoa tuyén duong sat
Bac - Nam dé dat toc do chay tau binh quéan 80 - 90 km/h d6i véi tau khach va 50 -
60 km/h ddi vai tau hang: tap trung dau tu, nang cap, cai tao cic nha ga duong sat
trong dlem cdc nha ga co luong hanh khach l6n; nghién ctru phueong 4an xay dung
moi tuyén dudng sat téc do cao, duong do6i kho 1.435 mm, dién khi hda trén truc
Bac - Nam.

Pén nam 2030: S& trién khai xay dung méi tuyén duong sat toc do cao, uu
tién xay dung trudc nhitng doan c6 nhu cé‘gu van tai 6n trén truc Bac - Nam; nghién
ctu, xay dung cac tuyen noi cac cang bién Ion, khu cong nghiép, du lich; két noi
duong sat xuyén A.

b) Muc tiéu cua Cong ty:

Xay dung Cong ty ngay cang phat trién, dua Cong ty trd thanh mot nha thau
thi cong chuyén nghiép, nang dong, uy tin, thu:ong higu.

Pam bao trang thai ky thuat duong sat va an toan giao thong du’O’ng sat trong
pham vi dugc dat hang san pham quan ly, bao dudng thuong xuyén két cau ha tang
duong sat.

Hoan thanh moi nghia vu d6i v6i ngan sach Nha nudc, gop phan xay dung,
phat trién dat nudc.

Huy dong moi nQUOn luc hién cd, t6 chirc san xuét c6 hiéu qua nham téi da
hoa loi nhuan, céi thién diéu kién lam viéc, nang cao thu nhap va doi séng vat chat,
tinh than cho CBCNV, bao dam loi ich cho cb dong.

¢) Muc tiéu ddi véi moi trudng:

Phat trién bén viing, nham dam bao git can bang glu:a phat trién kinh té x&
hoi va bao vé moi truong. Ap dung cac cong nghe sach, cong ngh¢ it phe thai, tiéu
hao it nguyén ligu bang céch trang bi, dau tu cac thiét bi cong nghé méi, céng nghé
tién tién.

d) Muc tiéu ddi vai xa hoi va cong dong:

T6 chirc va tham gla cac hoat dong xa hoi, thé hién trach nhiém véi cong

ddng, gop phan tham gia vao su phat trién cua dia phuong.

7. Céacruiro

a) Rui ro kinh té

Nén kinh té thé gi6i trong ndm 2019 tiép tuc d6i mat véi nhiéu rai ro, khong
chi tir cudc chién thuvong mai My-Trung ma con tir viéc Anh ra khoi Lién minh
chau Au (EU), dugc goi 1a Brexit, va nhiing cang thang dia chinh tri. Thuong mai
toan cau bj dinh tré, kéo theo hoat dong kinh té tai hau hét cac nén kinh té 16n déu
cham lai. Mic du thé gi6i d ghi nhan nhiing tién trién vao cudi ndm, nhung bat 6n
van dang hién hiru, de doa dén trién vong nam 2020.
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Theo d6, nam 2019, toc do ting tru’orng kinh té (GDP) cua Viét Nam ting
7,02% so v6i nam 2018 nho sy cai thign ¢ ca tong cung caa nén kinh té. Lam phét
van duoc gitt & muc thap dudi 2,73%. Vi vay, véi nganh nghe kinh doanh chinh la
kinh doanh van tii duong sit, xay dung, stra chira, bao tri két cau ha tang duong
sat qudc gia, hoat dong san XUat kinh doanh cta Cong ty s& khong thé tranh khoi
tac dong cua cac yéu to kinh té thay dol nay

Tinh hinh chung nganh duodng sat nam 2019:

Nam 2019 tlep tuc Ia mot nam kho khan d6i Voi hoat dong san xuat kinh
doanh cua Tong cong ty Buong sat Viét Nam. D6 1a han ché vé nang luc noi luc;
ap luc canh tranh ngay cang ting vdi cac phu:0’ng tién khac. Trong khi do, vbn cho
dau tu phat trién két cau ha ting du’ong sat nim qua rat han hep, chua c6 du’ an moi
trlen khai vi vay chua co6 sur dot pha ve chat luong, nang luc két cAu ha tang duong
sat, cong viec cua cac cong ty co phan xay Iap tiép tuc kho khan. Tuy nhié€n, sau
nhitng no luc d6i méi, van tai duong sat da co su khoi sic. San lugng, doanh thu
toan Tong cong ty budc dau hoi phuc da ting truong, chan dugc da sut giam thi
phan van tai duong sat, kinh doanh van tai da co 14i. Cong tac an ninh - an toan
giao thong dudng sat bude dau kiém soat duogc nhing tiém an nguy co de doa an
toan chay tau, an toan giao thong du:ong sat giam ca 3 tiéu chi so v&i nam 2018.

b) Rui ro dic thu nganh duong sat

Dic thu cua hoat déng quan ly, bao tri duong sat Qudc gia 1a mot trong
nhimg linh vuc doi héi do chinh xac cao, c6 tinh chat luu dong, doc hai, nguy
hiém, diéu kién lao dong ngoai troi, vira thi cong vira chay tau. Do d6 san pham
phai lam di lam lai nhiéu lan, anh hu’O’ng den nang suat lao dong, dong thoi co
nhiéu nguy co xay ra tai nan lao déng va su cé.

Bén canh do, dé phét trlen nganh Buong sat doi hoi phai tén nhiéu chi phi
va ngUOn von 16n nhu‘ chi ph1 khau hao, nguon vén tin dung von ODA (vén hd tro
phat trién chinh thac cia nude ngoal) dé dau tu, cai tao cau duong sat, phat trién
co so ha tang, hé thong may moc, dau may, phuC vu cho hoat dong san xuat, kinh
doanh. Nhin chung cac nguon von nay déu thap hon so véi nhu cau chi dung va
phat trién caa Buong sat Viét Nam, hién chua khac phuc tinh trang lac hau, thleu
dong bo, chua dap tng duoc tidu chuan ky thuat ctua duong sat dé dap ung nhu cau
cong nghlep hoa, hién dai hoa, bao dam phat trién bén viing nganh Puong sat Viét
Nam.

Ap luc tir khach hang: Du c6 nhu cau vé kinh té, vin hoa, xa hoi khac nhau
nhung st dung dich vu van tdi duong sat da kha quen thudc véi nguoi dan Vigt
Nam khi ¢6 nhu cau van chuyén hay di lai ¢ cu ly trung binh va dai. D6 1a diéu
kién hét stc thuan loi cho sy tang truéng ciia nganh duong sat, nhu’ng no cling doi
hoi nganh duong sat khi thuc hién dich vu van tai phai dap g nhu cau hién dai vé
an toan, moi truong, toc do, chat luong va gia ca tir phia khach hang.

Ap luc tir san pham thay the Trong thoi diém hién nay, cac nganh hang
khong, duong bo ngay cang phat trién, chat luong dich vu ngay cang cao dé dang
thay thé nganh duong sat vi ha tang qua lau doi, chat lwong tau va cong nghé lac
hau. Hon nira, van tai duong sat kém linh hoat hon van tai duong bo, tau hoa
khong thé cung cap dich vu dén mot dia diém bat Ky va chi ¢ thé van chuyén hanh
khach, hang hoda tir ga dén ga, theo lich trinh ¢6 dinh. Vi vay chi phi van chuyén
cling twong d6i cao hon so vdi van tai bang duong bo.
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Ap lyc tur dol thu canh tranh: Véi co ché dau thau nham tao tinh cong khai,
minh bach, gop phan khac phuC nhitng kho khan cho ngan sach nha nuéc va ngudn
luc dau tu eo hep cho cac dy an phat trién ha tang duong sat qudc gia, da tao ra
thach thuc dbi véi Cong ty trong viéc canh tranh véi cac doanh nghiép tu nhan
khac trong nganh, Cong ty phai d6i mat vai rat nhleu kho khan dé giir viing va mo
rong thi phan, ciing nhu khang dinh duogc vi thé caa Cong ty trong nganh bay
dugc xem la dong luc thuc day Cong ty khong ngirng no luc hoan thanh cac cong
trinh ha tang duong sat c6 chit lwong tot.

Tinh hinh nguoi dan séng doc hai bén duong sat 14n chiém, tai 14n chiém,
xay dung cic cong trinh, chin tha gia suc trong hanh lang an toan giao thong
duong sat, lam anh huong dén cong tac an toan Cchay tau. Tinh hinh vi pham quy
dinh khi tham gia giao thong tai céc diém giao cit glu:a duong sat va duong bo cua
nguoi dan da anh huong dén cong tac cia nhan vién duong sit dang thi hanh
nhiém vy, tiém an nguy co tai nan chay tau.

¢) Rui ro gia nguyén vt liéu

Péi vai nganh xay dung, thi cong, sta chita duong sat, vat liéu dau vao
chiém ty trong kha I6n trong co cau chi ph| san xuat caa Cong ty hoat dong trong
nganh nay. Do vay, su bién dong vé gia ca cua cac chung loai nguyen nhién vat
licu co anh huong dén chi phi dau vao cua cong ty, trong khi gia ca dich vu cong
khong thé diéu chinh tang twong trng. Cong ty kho co thé xoay s¢ kip véi su ting
giam that thuong cua gia nguyén liéu dau vao, dong thoi cling khong thé diéu
chinh ngay Iap tirc gia ban san pham khi chi phi dau vao ting 1én vi muc tiéu dam
bao su dung hiéu qua nguén von ngan sach Nha nudc. Tir d6 anh huong 16n dén
doanh thu va lgi nhuan caa Céng ty.

d) Rui ro luat phap

Duoc thanh 1ap theo Luat Doanh nghiép, Cong ty chiu sy chi phdi cua hé
théng phap luat Viét Nam trong d6 chii yéu chiu sy diéu chinh cia Luat ching
khoan va Luat buong sat cung cac thong tu, nghi dinh huéng dan thuc hién. Viéc
ap dung phap luat vao thuc té cugc song con nhleu bat cap, tinh thyc thi doi khi
chua dat hi¢u qua cao. Do vay s€ anh hudng dén cdng tac hoach dinh chién luoc
phat trién dai han cua Cong ty.

Pé khac phuc rai ro nay, Cong ty lién h¢ véi cac don vi tu van dé duoc tu
Vvan nhiing chinh sach ding dan, nham c4p nhat cac quy dinh phap luat va bao dam
quyén loi cho co dong. Mat khac, lap ké hoach dao tao, boi dudng kién thic
chuyén mon nghiép vu cho CBCNV dé trang bi kién thtrc, ki ning, chu dong trude
nhiing bién dong dot xuat, bat ngo.

e) Rui ro khac

Cac rai ro khac nhu Chlen tranh, thién tai, hoa hoan, dich bénh... 1a nhiing
rii ro_ bat kha khang. Mac du rat hiém khi xay ra, nhung néu xay ra sé gay thit hai
16n V& tai san, con nguoi va hoat dong cua Cong ty. Day 1a rui ro khong thé loai trur
nhung c6 thé giam thiéu bang cach thuong xuyén cap nhat tinh hinh thoi tiét, dé ra
cach phong tranh thién tai, chay nd de tng pho kip thoi voi nhimg truong hop bat
kha khang, han ché téi da thiét hai Vvé nguoi va tai san.

f) Céc giai phap han ché rui ro:
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- Kip thoi nam bat cac dinh hudéng, chién lugc phat trlen nganh duong Sat
cia Chinh phu trong ting thoi ky. Nam bat kip thoi ké hoach dau tu bao tri két cau
ha tang duong sat qudc gia hang nam dé nhan dat hang.

- Bidu hanh dong tién hop 1y, ting vong quay cua dong vén, giam hang ton
kho. Thuc hién day du cac ché do chinh sach cho nguoi lao dong, tao mot moi
trrong lam viéc chuyen nghiép, ky luat, sang tao v.v..

- Thuong xuyén dén doc cong no khach hang, tranh no dong, ng khé doi...

- Cac hoat dong SXKD cua Cong ty ludn gan lién véi bao vé méi truong,
quan tdm dén phuc loi x& hoi, thuc hién diy di nghia vu ddi v4i Nha nuéc.

PHAN II
TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat ddng san xuat kinh doanh
PVT: Triéu dong

Nam 2018 Nam 2019 A
ST Ty 1€ nam
Khoan muc TV t TV t 2019/nam
T . - y trong ... . | Ty trong
Gia tri (%) Gia tri (%) 2018

Doanh thu thuin
1 | ban hang va cung 135.139 99,38 | 139.935 98,63 | 103,55%

cap dich vu

Doanh thu hoat
dong tai chinh va 0
2 thu nhap hoat dong 849 0,62 1.849 1,37 | 217,79%
khac
Téng cong 135.988 100 | 141.874 100 | 104,33%

Doanh thu nam 2019 dat 104,33% so v6i nam 2018 (Trong d6 doanh thu
thuan nam 2018 chua trir 8,161 ty dong tién ray du &n).

2. T6 chitc va nhan sw
a) Danh sach thanh vién Ban diéu hanh, K& toan truong:

S_I'_I' Ho va tén Chirc vu 12,1 f; gl?lsgzhoﬁg Ty I€ sé hiru
1 | Tran Ngoc Son Giam doc 29.900 1,693%
2 | Poan Thuan Phé Giam dbc 11.300 0,641%
3 | Truong Hitu Manh | Pho Giam dbc 17.600 1,000%
4 | Mai Thi Tuyét Lan | Ké toan truéng 96.745 5,495%
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Ly lich Ban diéu hanh, Ké toan truéng:
* GIAM POC: TRAN NGQC SON

- Gioi tinh - Nam

- Ngay sinh : 30/10/1974
- Qudc tich : Viét Nam

- Dan tdc : Kinh

- Pia chi thuong tra: T6 dan phd 15, phuong Nam Ly, TP Pong Héi, Quang
Binh.

- Chd & hién tai: T6 dan phd 5, phuong Nam Ly, thanh phd Pong Héi,
Quang Binh.

- S6 CMND:194410389; Noi cap: CA Quang Binh; Ngay cap: 23/02/2011

- Trinh d6 chuyén mon : K¥ su cdu him dudng sit

- Chtrc vu hi¢n nay tai td chtrc: Thanh vién HDQT - Gidam dde Cong ty.

Qua trinh cdng tac:

- Tur thang 3/1994 den thang 12/1995: Cong nhan Cung cau La Khé thudc
Xi nghiép Quan 1y dudng sat Quang Binh;

- Tt thang 01/1996 dén thang 7/2002: K¥ thuat vién phong Ky thuat; Xi
nghiép Quan Iy dudng st Quang Binh;

- Tur thang 8/2002 dén thang 9/2006: Bi thu Poan thanh nién Xi nghiép
Quan ly duong sat Quang Binh;

- T thang 10/2006 dén thang 11/2006: Trudong phong TCCB-LD Cong ty
Quan ly duong sat Quang Binh;

- Tu thang 12/2006 dén thang 11/2011: Pho Bi thu thuong truc Pang ty
Cong ty Quan 1y duong sat Quang Binh;

- T thang 12/2011 thang 12/2015: Pho Bi thu thuong truc Pang uy ki€ém
Phé Giam d6c Cong ty TNHH mot thanh vién Quan 1y du:ong sat Quang Binh.

- Ttr thang 01/2016 dén 28/02/2018: Thanh vién Hoi dong quan tri kiém Pho
Giam doc Cong ty.

- Tir 01/3/2018 dén nay: Thanh vién HPQT kiém Giam doc Cong ty.
Hanh vi vi pham phép luat: Khong

Quyén loi mau thuan véi loi ich Cong ty: Khdng

Ty I¢ s& hiru chung khoan cua ban than va nhitng nguoi lién quan:

Sé hitu ca nhan: 29.900 c6 phan

S& hitu dai dién cho Tong cong ty dudng sit Viét Nam: 448.927,5 c¢6 phan
Nhitng ngudi ¢6 lién quan: 0 ¢6 phan

Céc khoan no doi véi Cong ty: Khong

* PHO GIAM POC: POAN THUAN

- Gi01 tinh : Nam
- Ngay sinh : 10/10/1970
- Quéc tich : Viét Nam
- Dan tdc : Kinh
CONG TY CO PHAN PUONG SAT QUANG BINH 9
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- Ho khau thuong tra: Phuong Nam Ly, TP. Bong Haéi, tinh Quang Binh.

- Chd ¢ hién tai: Phuong Nam Ly, TP. Bong Héi, tinh Quang Binh.

- S6 CMND: 194212740; Noi cap: CA Quang Binh; Ngay cap: 19/8/2013

- Trinh d6 chuyén mén: Ky su Xay dung cau duong.

- Chire vy hién nay tai to chitc: Pho Giam dbc Cong ty

Qua trinh cdng tac:

- Tur thang 5/1992 dén thang 8/1993: Cong nhan  duy tu sua chira duong sat;
Cung dudng Khe Nét thudc Xi nghiép quan 1y duong sat Quang Binh;

- Tur thang 9/1993 dén 01/1995: Théng ké Poi duong 2 thudc Xi nghiép
quan ly duong sat Quang Binh;

- Tu thang 02/1995 dén 01/1998: Thong ké Poi may chén thudc Xi nghiép
quan ly duong sat Quang Binh;

- T thang 02/1998 dén 02/2005: Chuyén vién phong TCCB-LD Cong ty
quan ly duong sat Quang Binh;

- Tur thang 3/2005 dén 7/2013: Phé truong phong Ké hoach Cong ty TNHH
MTV quan ly duong sat Quang Binh;

- Tur thang 8/2013 dén 11/2014: Pho truong phong Ké hoach kiém phuy trach
T6 dy an Cong ty TNHH MTV quén 1y dudng sat Quang Binh;

- Tu thang 12/2014 dén 02/2018: Truong phong KH-KD Céng ty cd phan
Puong sit Quang Binh.

- Tur thang 3/2018 dén nay: Phé Giam doc Cong ty c6 phan Puong sat
Quéng Binh.

Hanh vi vi pham phép luat: Khong

Quyén lgi mau thuan véi loi ich Cong ty: Khong

Ty 1€ s& hiru chirng khoan cua ban than va nhitng nguoi lién quan:

S& hiru c4 nhan: 11.300 c6 phan

S¢ hitu dai dién cho Tong cong ty duong sat Viét Nam: 0 c6 phan

Nhitng nguoi c6 lién quan: 0 c6 phan

Céc khoan no ddi voi Cong ty: Khong

* PHO GIAM POC: TRUONG HU'U MANH

- G101 tinh: Nam
- Ngay sinh: 30/7/1963
- Quéc tich: Viét Nam
- Dan tdc: Kinh

- Ho khau thudng tra: T6 DP 6, P.Nam Ly, TP.Dong H6i, Quang Binh.

- Noi ¢ hién tai: T6 dan phd 6, phuong Nam Ly, TP Pong Héi, Quang Binh.
- S6 CMND: 194090122; Noi cap: CA Quang Binh; Ngay cap: 02/02/2006.
- Trinh d6 chuyén mén: K¥ su Xay dung dudng sét

- Chtrc vu hi¢n nay tai t6 chire: Pho Giam déc

Qua trinh cbng tac:
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- Tur thang 1/1989 dén thang 7/1989: Thuc tap cong nhan Cung dudng La
Khé - Xi nghiép duong sit Nghe Tinh.

- Tu thang 8/1989 den thang 11/1995: K¥ thuat vién phong K¥ thuat thudc
Xi nghiép Quan ly dudng sit Quang Binh;

- Tur thang 12/1995 dén thang 12/2000: Giam sat vién duong phong Ky thuat
thudc Xi nghi¢p Quan ly du’O‘ng sat Quang Binh;

- Tu thang 01/2001 den thang 5/2002: K¥ thuat vién phong Ky thuat thude
Xi nghiép Quan ly dudng sit Quang Binh;

- Ttr thang 6/2002 dén thang 7/2003: Phé phong K¥ thuat thudc Xi nghiép
Quan ly duong sat Quang Binh;

- Tir thang 8/2003 dén thang 12/2015: Trudng phong K¥ thuit & ATGTDS
thudoc Cong ty TNHH mdt thanh vién Quén 1y duong sat Quang Binh,;

- Tur thang 1/2016 dén nay: Phé Giam déc Cong ty CP Puodng sit Quang
Binh.

Chirc vu dang nam giit ¢ cac t6 chirc khac: Khong

Hanh vi vi pham phép luat: Khong

Quyén loi mau thuan véi loi ich Cong ty: Khdng

Ty I¢ s& hiru ching khoan cua ban than va nhitng nguoi lién quan:

S& hitu ca nhan: 17.600 ¢ phan

Nhitng nguoi c6 lién quan: 0 c6 phan

Céc khoan ng ddi véi Cong ty: Khdng

* KE TOAN TRUONG: MAI THI TUYET LAN

- G161 tinh: Nir

- Ngay sinh: 02/09/1977
- Quéc tich: Viét Nam

- Dan tdc: Kinh

- H6 khau thuong tra: Xa Bao Ninh, TP Déng Hé1, tinh Quang Binh.

- Chd & hién tai: Xa Bao Ninh, TP Pong Hoi, tinh Quang Binh.

- S6 CMND: 194057527; Noi cip: CA Quang Binh; Ngay cap: 18/8/2011

- Trinh d6 chuyén mon: Ctr nhan kinh té.

- Chtrc vu hién nay tai t6 chire: Ké toan trudng .

QuA4 trinh cong tac:

- 11/1999-8/2003: Chuyén vién tai Cong ty CP Gém sir Quang Binh;

- 9/2003 dén 3/2011: Chuyén vién phong Tai chinh ké toan, phong TCCB-
LD Coéng ty TNHH MTV QLDS Quang Binh;

- 04/2011-6/2013: Pho phong TCCB-LB, pho phong TCKT Coéng ty TNHH
MTV QLDS Quang Binh

- 7/2013-6/2014: Truong phong TCKT Cong ty TNHH MTV QLBS Quang
Binh.

- 7/2014 dén nay: Ké toan truong Cong ty

Hanh vi vi pham phép luat: Khong

CONG TY CO PHAN PUONG SAT QUANG BINH 11
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Quyén loi mau thuan véi loi ich Cong ty: Khdng
Ty I¢ s& hiru chung khoan ctia ban than va nhitng nguoi lién quan:

S& hiru c4 nhan: 96.745 ¢6 phan

Nhitng ngudi c6 lién quan: 0 cd phan

Céc khoan no ddi véi Cong ty: Khong
b) Danh sach thay doi thanh vién HDQT, BKS, BGD nam 2019: Khong.
c) Sb luong can bo cong nhan vién (tai ngay 31/12/2019)

STT Tinh chit phan loai S(‘I’l;‘l‘:;rl‘)g Ty 18
A Theo trinh d¢ 528 100%
1 Trén dai hoc 02 0,38%
2 Pai hoc 56 10,61%
3 Cao dang 01 0,19%
4 Trung cap 12 2,27%
5 CNKT 457 86,55%
B Theo tinh chat hep dong lao dong 528 100%
1 Hop dong c6 xac dinh thoi han 0 0%
2 Hop dong khong xac dinh thoi han 528 100%
3 Hop dong theo thoi vu 0 0%
C Theo gidi tinh 528
1 Nam 420 79,55%
2 Nt 108 20,45%
d) Thu nhap binh quén
Néi dung Niim 2016 | Niim 2017 | Nim 2018 | Nim 2019
Tong Sﬁiﬁ%‘ﬁ;ﬁo dong | ggg 517 534 532
Igﬁng?ﬁguﬂf}?hgﬁg? 7.050.000 | 7.760.000 | 8.536.000 | 8.988.000

e) Chinh sach nhan su

Pé xay dung ngudn lwc, Cong ty ddy manh cong tac dao tao bdi du’orng can
bd, cong nhan vién, thuc hlen chinh séach thu hut lao dong. T1ep tuc xay dung va
hoan thién cac quy ché quan 1y ndi bo phuc vu cho cong tac quan Iy lao dong.

CONG TY CO PHAN PUONG SAT QUANG BINH
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Thuc hién day du ché d6, chinh sach d6i véi ngu’m lao dong, nang cao doi
séng vat chat, tinh than cho ngudi lao dong Cong ty xay du’ng chinh sach luong,
thuong dua trén niang suat, chat luong va hiéu qua cong vigc cua ngu:orl lao dong,
dam bao canh tranh v61 cac doanh nghi¢p trong nganh nhim dong vién, khuyén
khich nguoi lao dong phat huy tinh cht dong, sdng tao trong cong vigc.

Ngoai tién luong, Cong ty xay dung ché do thuong theo quy ché khen
thuong chung ciia Nha nude va Téng Céng ty Puong sat Viét Nam.

Ngoai diéu kién lao dong, ché do tién lu’ong va tién thuong, Cong ty cling s¢
tlep tuc truyen thong cta don vi 1a chdm lo nang cao dodi séng cho nguoi lao dong
va tham gla cac hoat dong phuc loi xa hoi khac nhu tham quan, nghi mat, du lich;
t6 chtic cac hoat dong van hoa, van nghé, thé thao... dé nang cao doi song tlnh
than; tham gia cac hoat dong nhan dao, tir thién...

3. Tinh hinh dau tw, thuc hién cac du an
a) Du 4n dau tu xay dung: Khong co.
b) Dy an dau tu mua sim may moc thiét bi, sira chita nang cap tai san:
Khong co.
4. Tinh hinh tai chinh
Pon vi tinh: déng

Ty I€ ndm
Chi tiéu Nim 2018 Nim 2019 2019/

nam 2018
Téng tai san 70.396.058.990 | 66.451.825.536 |  94,40%
Vén chu sé hitu 20.563.559.177 | 21.645.499.696 | 105,26%
Doanh thu thuan 135.138.537.107 | 139.934.777.633 | 103,55%
Gia von hang béan 118.231.333.748 | 125.709.913.817 | 106,33%
Chi phi tai chinh 1.863.014 1.591.781|  85,60%
Chi phi ban hang 0 0
Chi phi quan ly doanh nghiép 14.335.380.983 | 10.702.540.474 74,66%
Loi nhuan thuan tir HDKD 3.390.377.677 | 4.698.099.030 | 138,57%
Loi nhuan khéc (33.684) |  (165.415.055)
Loi nhuan trudc thué 3.390.343.993 | 4.532.683.975| 133,69%
Loi nhuan sau thué 2.706.525.099 | 3.517.812.618 | 129,98%
Lai co ban trén ¢ phiéu 1.537 1.998 | 129,99%
Ty 1é 6 tic (%) 11% 11,9% | 108,18%

Ghi chi:(*) Doanh thu thudn ndm 2018 chua trir 8,161 ty dong tién ray D

an Tong cong ty cap.

CONG TY CO PHAN PUONG SAT QUANG BINH
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CAc chi tiéu tai chinh chi yéu

Chi tiéu bVT Nam 2018 Nam 2019
Chi tiéu vé kha ning thanh toan
Hé sb thanh toan ngin han Lan 1,15 1,22
Hé s6 thanh toan nhanh Lan 1,08 1,18
Chi tiéu vé co' ciu von
Hé s6 No/Tong tai san % 70,79 67,43
Hé s6 No/Vén cha s hitu % 242,33 207,00
Chi tiéu vé ning luc hoat dong
Vong quay hang tén kho Vvong 32,42 92,76
Vong quay tong tai san Vvong 1,87 2,14
Chi tiéu vé kha niing sinh 1oi
Heé s6 Loi nhuan sau thué/Doanh thu thuan | % 2,00 2,51
Hé s6 Loi nhuan sau thué/Vén chu sé hitu 0
binh AN % 13,30 16,67
Hé s Loi nhuan sau thué/Tong tai san 0
binh quan & 3,74 5,38
Hé s Loi nhuan tir hoat dong san xuat
kinh doanh/Doanh thu thuan " 2,51 3,36
5. Tinh hinh co déng, thay d6i von dau tu ctia chii sé hiru
Thong tin ¢o phiéu:
Tong s6 ¢b phiéu da phat hanh: 1.760.500 cb phiéu
S6 luwong 6 phiéu dang Iuu hanh: 1.760.500 ¢c6 phiéu
S6 lwong ¢ phiéu quy: 0 ¢ phiéu
Loai ¢6 phan: ¢ phan phé thong
Ménh gia ¢ phan: 10.000 d¢ong/co phan
Co cau ¢6 dong: Tinh dén ngay 31/12/2019.
Y G A R LA Gia tri Ty 1€ s6
STT Loai co dong So co phan (tri¢u dong) hitu
| | Co dong Nha nwéc - - -
Il | Co dong ndi bd - - -
111 | Cb dong trong nuwdc 1.760.500 17.605.000.000 100%
1 Ca nhan 862.645 8.626.450.000 49%
CONG TY CO PHAN DUONG SAT QUANG BINH 14
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2 | T6 chuc 897.855 8.978.550.000 51%
IV | C6é dong nwéc ngoai - - -
Ca nhan - - -
2 | Téchuac - - -
Téng céng 1.760.500 17.605.000.000 100%
Danh sach c6 dong 16n: Tink dén ngay 31/12/2019.
Tén nha diu tu S6 lwong co phiéu nam giix | Ty 1é sé hiru
Tong cong ty Buong sat Viét Nam 897.855 51,000%
D4 B4 Tam 184.500 10,479%
Mai Thi Tuyét Lan 96.745 5,495%
Nguyén Vin Minh 93.550 5,313%

Tinh hinh thay d6i von dau tu cia chi sé hiru: Khong co.

Giao dich c6 phiéu qu§: Khong co.

Céc chting khoan khac: Khong co.

6. Trach nhiém véi méi trwong va cong dong

a) Quan ly nguon nguyén vat liéu:

Ngudn nguyén vat licu dau vao chinh caa Cong ty cha yéu la cac vat tu
chuyen nganh dugc cung cap boi cac Cong ty trong nganh duong sat, cac don vi
duoc cong nhan cung cap vat tu duong sat va nhap khau duoc kiém soat nghiém
ngat béi Bo Giao thong van tai, Tong Cong ty duong sat Viét Nam va Cong ty
truge khi dua vao sir dung cong trinh nhu: ray, ghi, ta vet bé tong du ung luc, ta
vet g0, d4 balats...Con dol Vvoi vat tu dau vao dé Cong ty san xuét cac cau kién bé
téng cot thép, gia cong cau kién sat thep, bién bdo nhu: cat, d4, xi mang, sat thép,
son...dugC mua tai cac don vi o6 uy tin va dugc kiém nghiém day du trudce khi dua
vao san xuat. Vi \vay, quy trinh san Xuat cac san pham cia Cong ty duoc dam bao
tir dau vao dén dau ra.

Thuc hién tt cac quy dinh vé cong tac quan Iy, nhap xuat vat tu, thanh
pham Ra soat thanh ly cac loai vat tu, phu tung khong con st dung trong san Xuat
dé thu hoi véon.

b) Tiéu thu nang luong:

Cong ty chu trong cong tac kiém soat dinh muc su dung nang luong, danh
gia st dung nang 1u0’ng dugc thuc hién dinh ky nham tim hiéu nguyén nhan, dua
ra hu:ong khic phuc néu vigce str dung nang luong co6 hién tu:ong bat thuong Nang
lugng cong ty su dung cho san xuat va sinh hoat cta can by cong nhan vién khi
1am nhiém vu chu yéu gdbm: Xang, dau diezen, dau nhon, di¢n..., Trong do:

- Xéang: 14.024 lit, duoc su dung chu yéu cho vige sir dung 6 t0 phuc vu
hanh chinh, van chuyén vat liéu va may thi cong duong sit.

- Dau diezen: 79.705 lit, sur dung cha yéu cho viéc sur dung 6 to va may thi
cong dudng sit nhu may thay ta vet, may chén duong, may da ning, goong may..
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- Dau nhon: 4.455 lit, duoc st dung chu yéu cho viéc sir dung 6 t0 va may
thi cong dudng sit.

- bién: 62.420 KW phuc vu san xuét cho Co quan va cac don vi trong toan
Cong ty.

c) Tiéu thu nudc: (mac tiéu thy nudc cua cac hoat dong kinh doanh trong
nam).

Cong ty ky hop dong mua nudc tai Cong ty co phan cap nudc Quang Binh
dé phuc vu nudce sinh hoat cho van phong Cong ty, 601 v6i nhitng khu vuc khong
co nudc sach Cong ty cung cap thiét bi loc nudce nham dam bao strc khée cho
ngum lao dong boi véi nhu’ng khu vuc san xuat cau kién bé tong duogc su dung
giéng khoan noi c6 ngudn nudc ngdm sach nhim dam bao chét luong san pham.

Lugng nudc st dung trong nam 2019: 7.656 m3.

d) Tuén tha phap luat vé bao vé madi truong:

Niam 2019, Cong ty tiép tuc tién hanh xay dung ké hoach thyc hién béo vé
moi tru’ong trong toan Cong ty da dang ky tr nam 2015. Trén co s¢ do trién khai
dén cac don vi trong toan Cong ty thuc hién. Ngoai ra, dé thuc hién tét cong tac
bao vé moi truong, Cong ty da thanh 1ap ban chi dao bao vé moi truong Cong ty,
dé Xuat nhiém vu bao vé madi truong 1én Tong Cong ty duong Sat Viét Nam, pho
bién ddy du cac van ban phap luat lién quan bao vé moi trudng dén toan thé can bo
cong nhan vién, huong tng, thuc hién nhiéu chién dich bao vé méi truong nhu
ngay moi truong thé gidi 05/6, ngay moi truong duong sat 5/11 va cac chién dich
khac vé bao vé moi trudng do nganh va nha nu¢e phat dong. Cong ty cling xic tién
dé &n bao vé méi truong don gian da dugc Uy ban nhan dan thanh phd Dong Hai
xac nhan trong nam 2015. Trong nam 2019, Cong ty khong dé xay ra cac su co
lién quan dén moi trudng hay cac trudng hop vi pham vé& moéi trudng dan dén bi xir
phat.

7. Chinh sach lién quan dén nguoi lao dong

a) Chinh sach dao tao

CBCNYV cua Cong ty déu duoc dao tao day du, Cong ty thuong to chue cac
lop bdi dudng nghi€p vu, nng cao tay nghe cho cong nhan, thu’ong xuyen t6 chtrc
cac hoi thi tay nghe va nghlep vu. Béi vO1 cap quan ly, Cong ty cu can b tham gia
cac 16p hoc cua Tong cong ty Du:ong sat Vi¢t Nam, cac co quan Nha nudc... nham
nang cao nghiép vu va nam bat cac ché do chinh sach méi ciia Nha nudc.

Déi v6i cong nhan mai tuyen dung da qua truorng 16p co ban, hang nam
Cong ty c6 gui di dao tao lai dé nam bat k¥ thudt méi.

Dbi v6i can bd quan 1y, Cong ty co nhimg chinh sach sau:

- Thyc hién quy hoach can bd ngudn trung va dai han;

- Uu tién dao tao nang cao 16p can bo tré dé thay thé dan sd can bd cao tudi;
- Hang nam giri cac can bo di hoc dé chuan hoa can bo.

b) Ché d6 khen thuong

Ché d6 khen thuong cho nhén vién cua Cong ty gan lién Vol két qua hoat
dong kinh doanh va nang suat lao dong cua moi CBCNV cho mdi san pham hoic
ket qua timg cong doan san pham, cong trinh. V& quy dinh chung, Cong ty c6 cc
ché do co ban nhu sau:
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Thu’ong cho cac don vi, ca nhan c¢6 thanh tich Xuat sic trong niam, thudng
sang kién cai tién k¥ thuat, hop 1y hoa san xuét lam loi cho doanh nghiép;

Chi tra cong khuyén khich trong cac dip 18 tét ctia qudc gia va ctia nganh,
Cong ty.

Trong nam Cong ty da chi tu Quy khen thuéng dé thuong cho CBCNV va
tap thé ca nhan ngoai nganh c¢6 dong gép cho hoat dong cua Cong ty voi s tién
321.500.000 ddng (chu:a bao gom Quy thuong Ban quan 1y diéu hanh).

¢) Ché d¢ phu cap, bao hiém

Tat ca nhan vién cua Cong ty déu dugc dong Bao hiém xi hoi, bao hiém y
té, bao hiém that nghlep va hudng cac tro cap xa hoi phu hop voi Luat Lao dong.
Bén canh d6, nhin vién cua Cong ty con nhin dugc cac phu cap theo ché d6 nhu
phu cap doc hal phu cép trach nhiém chuyén mon..

La doanh nghlep hoat dong SXKD trong hnh vuc giao thong duong sat 1a
chu yeu v6i pham vi hoat dong trdi dai trén dia ban tinh Quang Binh nhung Cong
ty da bb tri hop 1y cho CBCNV trong Cong ty déu c6 chd & on dinh, do do da tao
diéu kién cho CBCNV lao dong yén tam cdng tac va yéu nganh, yéu nghé.

d) Sinh hoat doan thé va cac chinh sach khac

Céc to chuc chinh tri xa hoi nhu Ding, Cong doan, Doan thanh nién trong
doanh nghi€p dugc t6 chirc va hoat dong theo quy dinh cua phap luat. Céc to chuc
nay déu tryc thudc Cac_ t6 chuc bang, doan thé cua Téng cong ty Duong sat Viét
Nam. Trong nim cac t6 chtrc doan thé di phdi hop chuyén mon t6 chirc hi€u qua
cac phong trao thi dua, cac hoat dong sinh hoat doan thé, cac hoat dong the thao
cho CBCNV nhu: T6 chirc hoi thao truyen thong cla Cong ty, ngay Quoc te thiéu
nhi, ngay tét Trung thu cho cac chau thleu nhi, va cac hoat dong khac nham tao
khong khi vui tuot, than thién cho toan thé CBCNV hang ndm to chirc kham bénh
dinh ky cho toan thé CBCNV LD C6ng ty theo dung quy dinh.

8. B4o c4o lién quan dén trach nhiém ddi véi cong dong dia phwong.

Cong ty Iuon thuc hién day du ché do, chinh sach va trach nhiém véi dia
phu’ong, dac bigt chu trong t6 chuc cac hoat dong ctru trg xa hoi, tur thién..., tham
gia v6i khdi Doanh ngiép I dong trén dia ban tinh xay du’ng nha tinh thu’ong, dong
quy xa hdi nganh dudng sat va ung ho Quy Vi nguoi ngheo va ung hd céac hoat
dong xa hoi nhan dao khac, qua do Xay dung tinh than hé trg, dum boc trong tap
thé nhan vién Cong ty v6i nhau va voi xa hoi.

PHAN 111 7
BAO CAO CUA BAN GIAM bOC

1. Panh gia két qua hoat dong san xuit kinh doanh

a) Khéi luong, san luong chinh di thyc hién

Hoan thanh 100% khéi luong bao dudng thuong xuyén dinh ky theo hop
dong dat hang cua Tong cong ty Puong sit Viét Nam, dat 139.496 triéu dong véi
cac san pham chinh gdm:

- Puong dong bang;
1 Duodng chinh Km 157,492
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2 Dbuong Ga Km 24,909
3 Ghi Bo 99,000
4 Cau 100m 34,194
5 Cong 100m 41,239
6 Ham 100m 6,840
7 Nhaga, kho ga 100m2 59,373
8 Ke ga, béi hang 1000m2 61,078
9 Piém gic duong ngang  Piém 27,000
- Puong déo Khe Nét:

1 Duong chinh Km 9,683
2 Duong ga Km 1,114
3 Ghi Bo 5,000
4 Cau 100m 2,025
5 Cong 100m 4,840
6 Nha ga, kho ga. 100m2 2,600
7 Ke ga, béi hang 1000m2 4,700
8 Piém gic duong ngang Piém 1,000

b) Hoat dong san xuat kinh doanh khac:

Cung véi viéc hoan thanh khéi 1u’0’ng bao dudng thu’ong xuyén KCHT
duong sat, trong nam 2019 dé dat duoc cac chi tiéu dé ra, ngoai viéc thuc hién kh01
luong bao tri theo hop dong dat hang thi Cong ty da chu dong trong viéc tim kiém
thém vi¢c lam nhu: Canh gidi BPuong ngang Km 472+584, tham gia dau thau thi
cong Cong trinh: Sua chira dinh ky cau Km 407+463; 545+625; 410+570; Sua
chita dinh ky duong siat Km 439+045-442+825, chén duong bang may chén
08.8GS tai Cong ty CPDS Sai Gon; Thuén Hai; Binh Tri Thién, Nghe Tinh... va
mot sd hang muc cong trinh khac nén da gop phan dam bdo vi¢c lam, tang loi
nhudn va nang cao thu nhap cho ngudi lao dong.

c) Két qua thyc hién cac chi tiéu chil yéu so véi Nghi quyét PHPCP giao:
DVT: triéu dong

Chi tigu TH KH TH TH2019/ | TH2019/
! 2018 2019 2019 | TH2018 | KH2019

Doanh thu thuin 135.139 | 139.294 | 139.935| 103,55% | 100,46%
Gia vbn hang ban 118.231| 124.942 | 125.710| 106,33% | 100,61%
Doanh thu hoat dong
i chinh 820 1.177 | 143,54%
Chiphitai chinh,ban | 143371 10000| 10704| 74.66% | 107,04%
hang, quan 1y doanh
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Ch tie TH KH TH | TH2019/ | TH2019/
2018 | 2019 | 2019 | TH2018 | KH2019

nghiép
gg;lglll{‘f;‘}? tur hoat 3300| 4352 4.698| 13858%| 107,95%
Thu nhp khac 29 672 | 2.317.24%
Chi phi khac 29 837 | 2.886,21%
Lo1 nhuan khac -165
Loi nhuan trude thud 3390| 4352 | 4532 | 133.69%| 104.14%
Loi nhuan sau thué 2706| 3482 | 3517 | 12997%| 101,01%
EPS (d6ng/cd phiéu) 1.537 | 1.978 1.998 | 129,99% | 101,01%
Ty 16 tré o tirc (%) 11| 11,9 119 108,18% 100%
Lao dong binh quan 534| 560 532 | 99.43%|  9500%
Thu nhép binh quan 8536| 8963 | 8.988| 10530%| 100.27%

Ghi cha: Doanh thu thudn nam 2018 chua trir 8,161 ty dong tién ray Dy an.

Tinh hinh hoat dong san xuat kinh doanh ctia Cong ty cd phan Puong sat
Quang Binh trong nam 2019:

- Doanh thu nam 2019 tiang 0,46% so véi ké hoach va tiang 3,55% so v&i
nam 2018 trong khi doanh thu san phdm quan 1y, bao dudng KCHT DS chi dat
99.2% so voi nim 2018 (115,400 ty dong/116,309 ty dong), doanh thu tir cong
trinh ngoai SX chinh ting 15,20 so véi ndm 2018 (18,566 ty dong/12,787 ty dong)
phan anh sy ¢ gang nd luc ciia Cong ty trong viéc tim kiém viéc lam, dam bao chi
tiéu duogc giao.

- Cong ty quan 1y, st dung t6t ngudn vén nhan rdi dé ting doanh thu hoat
dong tai chinh. Doanh thu hoat dong tai chinh nam 2019 tang 43,54% so v61 nam
2018.

- Loi nhuén sau thué nam 2019 tang 30,01% so vo1 nam 2018 va tang 1,03%
so voi ké hoach ghi nhan 1a do sy nd lye ctia Ban Giam doc trong vi¢c quan 1y,
diéu hanh Cong ty dudi sy chi dao ciia Hoi dong quan trj va giam sat ctia Ban kiém
soat trong hoat dong tai chinh ctia Cong ty.

‘ Tién luong va thu nhap: Thu nhap binh quin nim 2019 1&: 8,988 triéu
dong/ngudi/thang, tang 5,30% so véi 2018.
2. Tinh hinh tai chinh
a) Tinh hinh tai san
DVT: Triéu dong
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Chi ticu Nam Nam ij trong ij trong | TH2019/
2018 2019 nam 2018 | nam 2019 TH2018
Tai san ngan han | 57.408 54,572 81,55% 82,12% 95,06%
Tai san dai han 12.988 11.880 18,45% 17,88% 91,47%
Tong tai san 70.396 66.452 100% 100% 94,40%

Tinh hinh tai san cua Cong ty trong ndm 2019 c0 sy thay ddi so véi nim
trwdc, cu thé mirc tong tai san 1a 66.452 ty dong.
Trong d6 tai san ngan han dat 54,572 ty ddng glam 4,94% so0 v&i nam trudc,
nguyén nhén 1a do luong hang tdn kho cua Cong ty giam 57,78% tur 3,573 ty dong
XUOng 1,509 ty d¢dng va tién va cac khodn tuong duong tién giam 50,60% do trong
nam Cong ty da thanh toan hét cac khoan ng phai tra.
Tai san dai han cha yéu 1a phan gié tri cac TSCD hitu hinh, cu thé nhu sau:

Tinh hinh tai san ¢ dinh hitu hinh

Taisan co dinh hiru Nguyén gia | Gi tri con lai Gﬁgﬁ;gg‘éfgi/
Nha ctra, vat kién trac 21.331.854.174 | 9.276.305.777 43,48%
M4y moc thiét bi 6.172.141.906 | 1.980.697.927 32,09%
frﬁ‘y"gggd;fn vén tal 8.002.875506 |  622.923.410 7.78%
Thiét bi, dung cu quan 1y 112.363.636 0 0%

Cong 35.619.235.222 | 11.879.927.114 33,35%

Trong nam Cong ty da dau tu mua 01 mdy dao banh xich, 01 may chen
duong cam tay, 01 mdy cua ray va 01 may khoan ray véi kinh phi 1,027 ty dong.
Thanh ly 01 xe & t6 Mazda 05 chd ngoi.

Tinh hinh sir dung dat:

Tai san trén Dign | Hinh thirc Chirc nang s
STT Vi tri pry tich dit | sirdung | hiéngtai
(m2) hién tai Hng hign t3
- Tru S()"Vé,
Nha diéu
Khu nh didu hanh | D4nh san xuat
san xuat Cong ty - Nh?‘ hoi Tru s& c6ne t
(nha d4t khu lam truong Thue déttra | 370 caﬁ Y
1 | viéc congty) tai 377 | -NhaKho | 19.974,6 | tién hing va cac cong
. 5 . N trinh kién truc
duong Tran Hung | - Nha dé may nam hu tro
Dao, TP Déng Héi, chen phw ¢
tinh Quang Binh | _ 1y | vie thé
thao
- Khu vuc
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nha xuong
san xuat
- Khunha &
gia dinh va
nha & tap thé
Khach san duong
sat tai duong A Ak
Trwong Phip, Khéch san, Thue dattra | o san, Nha
2 \ U s 2.451,7 tién hang N
phuong Hai Thanh, nha hang 5 hang an uong.
TP Dong Héi, tinh ham
Quang Binh
b) Tinh hinh ng phai tra
Chi ticu Nam Niam | Tytrong | Tytrong | TH2019/
2018 2019 | nam 2018 | nam 2019 TH2018
No ngan han 49832 | 44.806| 100,00% 100,00% 89,91%
No dai han 0 0 0% 0% 0
Tong no phai tra 49.832 | 44.806 100% 100% 89,91%

Tinh hinh ng phai tra trong nam 2019 ¢6 giam dang ké so voi nam 2018,
muc téng no phai tra trong nam 2019 dat 44,806 ty dong giam 10% so véi cung ky
nam trudc.

Trong d6, no ngan han cia Cong ty dat 44,806 ty dong do Cong ty da thanh
toan céac khoan phai tra cho cac di tac cia Cong ty, dac biét phai tra can b cong
nhan vién.

3. Nhirng cai tién vé co cau té chirc, chinh sach, quan ly.

Ung dung cong ngh¢ maéi trong XDCB va bao dudng két cau ha tang duong
sat: Sur dung may chen duong cua Ao, may chen duong cua Phap, may sang da,
cac may nang moi guc, may siét bu Iong may thay ta vet bé tong...

Ap dyng thanh qua cua cong nghe thong tin trong cong tac théng ké va tng
dung cac phan mém trong quédn ly va trao d6i thong tin. Trong nam 2019, Cong ty
da s dung thanh thao phan mém ké toan EFFECT 4.0 phuc vu cho cong tac ké
toan va quan tri cong ty duoc cap nhat k1p thoi, chinh xac.

Dua cOng tac thong ké theo ddi va phan tich dé tim nguyen nhé&n va nghién
ctru khic phuc cac diém xoc lac dam bao cau duong an toan, ém thuan.

Ung dung tin hoc vao cong tac quan ly diéu hanh san xuat dam bao nhanh,
hi¢u qua. Khai thac triét dé cac phan mém tng dung hién co, thuong xuyen cap
nhap phan mém moi. i sau vao khai thac mang internet phuc vu cho cdng viéc..

Dol mai cong tac quan ly, tao su thong nhat gitra cau va duong, két hop danh
gia két qua lao dong va thu nhap ca nhan.

Nang cao hiéu qua Jquan ly cong tac tuan duong, tuan ham, tuan cu, gac
chan du:ong ngang; dé Xuat viéc hoan thién cac quy trinh quan ly tuan duong, tuan
cau ham céc quy trinh bao dudng cau, duong, tiéu chUan nghiém thu cau, duong,
ghi phi hop véi két cAu mai va kha nang khai thac tuyén duong ciing nhu mot sé
quy trinh quan ly cac hang muc kién tric khéc.
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Cong tac quan ly k¥ thuat, tién vén, vat tu, lao dong .. . phat trién theo hu:ong
co ché khoan, ket qUa la ndng cao trach nhiém, ning lyc va the chu dong trong qua
trinh san Xuat ctia cac don vi cap dudi, phat huy hiéu qua dau tu ning cao chat
luong Cau duong.

Tién hanh dao tao va dao tao lai d6i véi can bo quan Iy k§ thuat vé klen thirc
quan ly k¥ thuat, kién thirc phap luat va dic biét chu trong viéc cap nhat kién thirc
dé klem tra sat hach nang lu:cmg ca V& chuy@n mén, tin hoc thuc hanh va phap luat.
Phan dau xay dung ddi ngii can bo khoa hoc ky thuat, quan ly kinh té va cong nhan
lanh nghe cé trinh do ky nang chuyén sau c6 kha nang nam bat c4c thao tac, van
hanh may mac thiét bi va cac ung dung mdéi. Doi ngli ky su ciia Cong ty sur dung
thanh thao vé ky thuat trén may vi tinh nén viéc thiét ké cac ban vé& thi cong hay
thlet ké to chuc thi cong cac cong trinh dugc nhanh chdng; thuan loi, dap ung yéu
Cau cao vé ky thuat.

4. Ké hoach phét trién nim 2020 va trong twong lai
Céc chi tiéu ké hoach va cb tirc nam 2020:

Thuc KH 2020 | Ty1é KH

TT Chi tiéu PVT | hiénnim | HPQT | 2020/TH

2019 giao 2019 (%)

1 |San lugng Tr.d 167.870 166.243 99,03

2 | Doanh thu Tr.d 139.935 151.130 100,80

3 | Loi nhuan trudc thué Tr.d 4.532 4.623 102,00

4 | Loi nhuan sau thué Tr.d 3.518 3.699 105,14

5 | Vbn diéu 1¢ Tr.d 17.605 17.605 100

5 Ty suat LN sau thué/Vén % 19,98 21,01 102,23
diéu 1¢

Loi nhuan chia co tire Tr.d 2.094,995 2.112,60 100,84

8 | Ty lé tra co tirc % 11,9 12,0 100,84

9 | TNBQ/ngudi/thang 1.000d 8.988 9.347,5 104,00

Giai phap thyc hién ké hoach SXKD niam 2020:

- Tang cuorng cong tac quan tri doanh nghi€p, thyc hién t6t cong tac quan ly,
glam sat. Chi dao cong tac diéu hanh doanh nghiép phan d4u hoan thanh vugt mirc
cac chi tiéu dugc giao.

. Thu’O'ng Xuyen nam bat thong tin vé tinh hinh KT-XH ciia dat nudc, nghlen
clru, tlep thu cac ¥ kién chi dao ciia B Giao thong van tai, tich cuc tim them viéc
lam dé tang doanh thu Va thu nhap cho nguoi lao dong.

- Uu tién moi nguon luc dé tap trung thi cong céac cong trinh trong va ngoai
nganh, dac biét 1a cac cong trinh thugc du an 7.000 ty dong dé _nang cap tuyén
duong sat Ha Noi - TP. H6 Chi Minh; C6 bién phap chi dao quyet ligt, phat dong
thi dua ngay tir dau nam, co ché do khen thudng, ky ludt rd rang, thuc hién tra
luong theo hiéu qua cong vigce.
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- T1ep tuc d6i moi co ché quan 1y tai chinh, ludn chu dong trong vigc diéu
hanh von ciing nhu sir dung linh hoat cac ngudn von, kiém soat dugc von, quay
vong von nhanh.

- Tiép tuc bod sung, stra d6i va ngay cang hoan thién H¢ thong quy ché noi bo
nhim tang cu’ong cong tac diéu hanh, quan 1y, giam sat c6 hiéu qua cao.

- Sip Xep t6 chire can bo, lao dong cho phu hop; nghién clru dé xuat mo hinh
hoat dong cua KSDBS Cong ty, dau tu cho hoc tap nghlep vu dé nang cao trinh do
cho CBCNV lao dong, tir d6 mdi bo phan, mdi can bo, cong nhan phai ludn doi
mai cach nghi, cach lam, chu dong hon nira trong m01 cong viéc.

- Thuong xuyén quan tim cham lo dén doi song can bo cong nhan vién va
nguoi lao dong. Bam bao 100% CBCNV lao dong c6 viéc lam On dinh, tang thu
nhap, tao dleu kién ¢ CBCNV duoc di nghi mat hang nam va duoc gitp dd, tro
cap, vay von khi gia dinh va ban than gap kho khan, hoan nan.

5. Bdo cao danh gia lién quan dén trach nhiém vé méi truong va xa hoi
cua Cong ty

Véi muc tiéu phét trién bén viing la trong tim gan lién hoat dong san xuat
kinh doanh cua Cong ty, ban lanh dao cong ty chu truong toan bo can bo cong
nhan vién phai luén di dau trong cac hoat dong bao vé moéi truong tu nhién va xa
hoi bang nhing hanh dong thiét thuc va hiéu qua nhu tuyén truyen nang cao nhan
thie vé tng pho bién do6i khi hau va nudc bién dang, ting cuong dam bao an ninh,
an toan phong chay chira chay trong tat ca cac hoat dong cua Cong ty.

PHAN VI
BAO CAO CUA HQI PONG QUAN TRI

1. Panh gia cia Hoi ddng quan tri vé cac mat hoat dong cia Cong ty.

Trong nam 2019, cac thanh vién trong Hoi dong quan tri Cong ty da tich cuc
phol hop lam viéc trén tinh than trach nhiém cao dé dua ra cac quyet dinh chinh
xéc, kip thoi mang lai hiéu qua cao. Thay mit c6 dong, Hoi dong quan tri quan ly
Cong ty hoat dong theo ding quy dinh cua Phap ludt, Dleu 16 va Quy ché quan ly
noi bo cua Cong ty. Hoi dong quan tri quan ly Cong ty bang bién phap ban hanh
cac Quy ché qUan ly noi b va nghi quyet, hang quy hodc dot xuat Hoi dong quan
tri hop v&i bo may diéu hanh dé kiém diém viéc thuc hién cac Nghi quyét da ban
hanh.

Hoi dong qUan tri chi dao, kiém tra, giam sat, hudng dan bo may . diéu hanh
tuan tha day du cac quy dinh cua Phap IUat trong SXKD; t6 chuc cong bd thong tin
dinh ky va dot xuat theo quy dinh cua Luat chiing khoan. Thyc hién Quy ché dan
chu & co sd; ton trong va dam bao quyen cua c6 dong; dam bao quyén loi va nghia
vu caa Doanh nghiép va céc thanh phan co lién quan khac.

Hoi dong quan tri phdi hop va hd tro Giam doc giai quyet nhung vuéng Mac
Vi cac ddi tac trong cong tac thanh toan, cong tac kinh té, dau tu va im k1em Vviéc
lam. Thuong xuyén thao luén gitra Chu tich Hoi dong quan tri v6i Giam déc dé dat
duoc su thong nhat cao trong viéc quan 1y va diéu hanh cac hoat dong cua Cong ty

Hoi dong quan tri thuc hién nguyén tac lam viéc theo ché do tap thé, da sd
tan thanh. Nghi quyet cua Hoi ddng quan tri dugc thong qua khi da so6 thanh vién
Hoi ddng quan tri biéu quyét hodc bo phiéu tan thanh.
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a) Két qua thuc hién Nghi quyét Pai hoi dong co dong nam 2019:

L Tenchitew | B[ Nam2 otor
Keé hoach Thuwc hién | KH 2019
1 | Vén diéu lé Tr.d 17.605 17.605 | 100,00%
2 | Téng gia tri san lwgng | Tr.d 167.035 167.870 | 100,50%
3 | Téng doanh thu Tr.d 139.294 139.935 | 100,46%
4 | Tong chi phi Tr.d 134.941 135.403 | 100,68%
5 | Loi nhuan trudc thué Tr.d 4.352 4532 | 104,13%
6 | Loi nhuan sau thué Tr.d 3.482 3.518 | 101,03%
7 Thy nhép‘b‘lnh, Tr.d
quan/ngudi/thang 8.963 8.988 | 105,30%
8 \T/%E‘galtel';'l\'esa“ thue/ | o 19,78 19,98 | 101,01%
9 | Loi nhuan chiaco tic | Tr.d 2.094,995 |  2.094,995 100%
10 | Ty lé tra ¢ tac % 11,9 11,9 %

AV lua chon don vi kiém toan: Puoc sy uy quyen cua Pai hoi dong cod
déng, Hoi dong quan tri da lya chon Cong ty TNHH Kiém toan AFC Viét Nam -
Chi nhéanh phia Bic c6 dia chi tai 709, D11, Toa nha Sunrise Bulldlng, duong Tran
Théi Téng, Quan Cau Gidy, Thanh phd Ha Noi 1a don vi thyc hién cong tac kiém
toan bao céo tai chinh ndm 2019 cua Cong ty o phan Du’ong sat Quang Binh. Pay
1a don vi kiém toan nam trong danh sach nhitng don vi Kiém toan doc lap dugc Uy
ban ching khodn Nha nudc chap thuan kiém toan cho cac toé chac giao dich trén
thi truong chirng khoan.

b) Cac giao dich, thi lao va cac khoan lgi ich cia Hoi ddng quan tri, Ban
giam doc va Ban kiém soat nam 2019

Hoi ddng quan tri di phé duyét. ké hoach chi tra lwong va thu lao cua Hoi
dong quan tri, Ban kiém soat, Ban diéu hanh nam 2019 la: 1.791.832.000 dong
Nam 2019, cac chi tiéu Vé san lugng, doanh thu déu vuot so véi ké hoach, céc chi
tiéu khac deu dat va vuot so voi ké hoach de ra, quyét toan tién lwong va thu lao
cua Hoi dong quan tri, Ban kiém so4t, Ban diéu hanh cu thé nhu sau:

6 | sb | ethl |y lwong | x g
STT Chirc danh . lao (d/ng/ ng Tong so tien
lwong | thang ) (d/ng/ thang)
thang)
1 | Chuatich HbQT 1 12 28.553.000 | 342.632.000
Thanh vién

2 HDQT 2 12 2.000.000 48.000.000
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S6 S6 Mirc thu Mirc lwon 2 N
STT Chirc danh . lao (d/ng/ ns Tong so tién
lwong | thang ) (d/ng/ thang)
thang)
3 | gomgbanidem |y g, 20.407.000 | 244.880.000
4 | Thanh vien Ban 2 12 900.000 21.600.000
kiém soat

5 | Giam déc 1 12 25.427.000 | 305.126.000
6 | Pho Gidm déc 2 12 23.197.000 | 556.732.000
7 | Ké toan truéng 1 12 21.839.000 | 262.062.000
8 | Thu ky HDQT 1 12 900.000 |  10.800.000
Céng 1.791.832.000

2. Panh gia cia Hoi ddng quan tri vé hoat dong cia Ban Giam doc
Cong ty

Hoi dong quan tri da chi dao, gidm sat Giam dbc diéu hanh va can bo quan
ly Cong ty trong viéc chap hanh nghlem chinh cac quy dinh cta Phap luat cd lién
quan dén cong tac quan ly doanh nghlep va nhiém vu SXKD cua Céng ty.

Chi dao, giam sat dam bao tién 46 va chét luong thi cdng céc cong trinh do
Cong ty dam nhan theo yéu cau ciia Chu dau tu.

Giam sat viéc str dung va quan ly tai san; giam sat viéc trién khai thuc hién
cac Nghi quyét, Quyét dinh caa Hoi dong quan tri.

Chi dao, giam sat viéc sap Xep mo hinh t6 chirc toan Cong ty: viéc trién khai
thuc hién kién toan, tinh gian bo may t6 chirc, nhan su tir Cong ty dén cac don vi
truc thudc.

Chi dao, giam sat vi¢c dam bao ché do theo quy dinh Nha nudc; dleu kién
moi tru’ong lam viéc, thuc hién Thoa udc lao dong tap thé, cac ché do khac dbi voi
nguoi lao dong.

Hinh thuc giam sat: Hoi d6ng quan tri du hop véi bd may diéu hanh cua
Cong ty dé klem diém két qua thuc hién SXKD hang quy. Giam sat thong qua viéc
kiém tra, kiém soét cua Ban kiém soét noi bo Cong ty.

Viéc kiém tra, giam sat cua Hoi d6ng quan tri déu ding tham quyen khong
gay can tro, chong chéo dén viéc diéu hanh cta Giam doc va by may diéu hanh
Cong ty. Qua kiém tra, giam sat, Hoi ddng quan tri ¢a nim bat kip thoi tinh hinh
hoat dong, két qua thuc hién ké hoach SXKD cua Cong ty, cac don vi truc thuoc
va ¢0 nhitng chi dao kip thoi ddm bao hoat dong san xuat kinh doanh dat hiéu qua
cao, han ché cac sai sot, rui ro.

3. Céc ké hoach, dinh hwéng ciaa Hi déng quan tri trong nim 2020

Xac dinh ndm 2020 s€ la mot ndm khé khan dbi véi hoat dong SXKD cua
Cong ty, vi vay Hoi dong quan tri quyét tam tap trung moi nQUOn luc dé tang
cuong cong tac quan ly, chi dao hoat dong, bdo dam thuc hién cé hiéu qua Nghi
quyét cua DPai hoi dong ¢ dong Cong ty nim 2020, dic biét quan tam dén cac chi
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tiéu co ban nhu doanh thu, loi nhuan, co tire, lwong va cac ché do caa CBCNV,
bao vé quyén loi hop phép téi da cho céac ¢ dong Hoi ddng quan tri xac dinh mot
sb nhiém vu trong tam trong nam 2020 nhu sau:

Nam 2020, Hoi dong quan tri tlep tuc phat huy nhiing két qua dat duoc, ting

cudng nang luc quan tri, dé ra cac giai phap nham chi dao va diéu hanh cong tac
SXKD ciia Cong ty vai mot sb chi tiéu chinh nhu sau:

Cac chi tiéu Pon vj tinh Nim 2020

Téng san luong Ty ddng 166,243
Doanh thu Ty dong 151,130
Nop ngan sach Ty dong 16,913
Loi nhuan

Loi nhuan trugc thué Ty dong 4,623
Loi nhuan sau thué Ty dong 3,698
Phén phéi loi nhuin sau thué

Chia ¢ tirc Ty dong 2,112
Quy dau tu phat trién Triéu dong 543,800
Quy khen thuéng, phc loi Triéu dong 897,487
Vén chu sé hitu Ty dong 21,645
Vén diéu Ié Ty ddng 17,605
Ty suat loi nhuén sau thué/von diéu 18 % 21,01
S6 lao dong sir dung trong nim Nguoi 550
Thu nhap binh quan Tr dong/nguoi/thang 9,348

Tiép tuc xay dung va hoan thi¢n cac quy ché, quy dinh lién quan dén cong
tac quan 1y diéu hanh, 1am co s& phap 1y cho Ban dleu hanh trién khai thyuc hién
cac nhiém vu duogc giao. Bén canh do, kién toan co cau to chic, xay dung dinh
bién b may gian tlep phu hop véi mo hinh hoat dong cua Cong ty nham dam bao
cho hoat d6ng san xuét kinh doanh cia Céng ty mang lai hiéu qua cao nhét.

Phéi hop véi Ban kiém soat ting cuong hon nita cong tac klem tra, giam sat
chat che cac mat hoat dong cia Cong ty nham phat huy téi da dong vbn dau tu cia
c4c co dong va dat duge do an toan vé tai chinh, minh bach hoa cac hoat dong theo
dung quy dinh.

Thuc hién tét vai tro va trach nhiém cua Hoi dong quan tri trong viéc chi dao
va hd trg Ban diéu hanh thyc hién tot Nghi quyét Pai hoi dong co dong nam 2020,
phan dau dat va vuot cac chi tiéu dé ra, trong do dac biét day nhanh tién do thi
cong, dam bao chat luong, giit vitng cdng lénh toc do, tai trong va dam bao tuyeét
d6i an toan chay tau trong hoat dong quan ly, bao tri két cau ha tang duong sat.
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) ) PH;&NV i
BAO CAO QUAN TRICONG TY

1. Danh sach thanh vién Héi dong quan tri (tai ngay 31/12/2019)

STT Ho va tén Chirc vu S0 lqul’ln~g CPso | Ty lI¢so hitu
: : iru
1 | Tran Vian Sau Chu tich 57.600 3,271%
2 | Tran Ngoc Son Thanh vién 29.900 1,693%
3 | Nguyén Vin Minh Thanh vién 93.550 5,313%

Tom tat ly lich:
* CHU TICH HPQT: TRAN VAN SAU

- Gigi tinh : Nam

- Ngay sinh - 12/12/1966
- Qudc tich : Viét Nam

- Dan toc : Kinh

- Ho khéau thuong tra: T6 dan phd 6, Phuong Nam Ly, thanh phd Pong Hoi,
Quang Binh.

- Chd ¢ hién tai: T6 dan phd 6, Phuong Nam Ly, thanh pho Pong Hoi,
Quéng Binh.

- S6 CMND: 194410047; Noi cip: CA Quang Binh; Ngay cap: 21/6/2006

- Trinh d6 chuyén mon : K¥ su xay dung duong sit

- Chire vy hién nay tai to chire: Chu tich Hoi déng quan tri Cong ty.

Qua trinh cdng tac:

- Ttr thang 3/1987 dén thang 3/2000: Cong nhan cung du:ong Khe Nét; (Tu

thang 9/1993 - 2/1998: Theo hoc va tot nghiép truong Pai hoc giao thong van tai
Ha Noi).

- Tur thang 4/2000 dén 2/2002: K§ thuat vién doi duong 4

- T thang 3/2002 dén 11/2002: Quyén Doi truong ddi duong 2; Giam sat
vién khu vuc 4;

- Tir thang 12/2002 dén thang 3/2011: Pho ph(‘)ng K¥ thut;

- Tu thang 4/2011 dén thang 7/2013: Giam dbc Xi nghiép KDDV-XDCT;
Giam dbc Xi nghiép XDCT;

- Tur thang 8/2013 dén 30/11/2015: Pho Giam ddc cong ty.

- Tir 01/12/2015 dén 28/2/2018: Thanh vién HPQT kiém Giam dbc Cong ty.
- Tr 01/3/2019 dén nay: Chu tich Hoi dong quan tri.

Hanh vi vi pham phép luat: Khong

Quyén lgi mau thuan véi loi ich Cong ty: Khong

Ty 1€ s& hitu chirng khoén cua ban than va nhiing nguoi lién quan:

S& hitu c4 nhan: 57.600 c6 phan

S¢ hitu dai dién cho Tong cong ty dudng sit Viét Nam: 448.927,5 c¢b phan
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Nhitng nguoi c6 lién quan: 0 c6 phan

Céc khoan no ddi voi Cong ty: Khong

* THANH VIEN HPQT KIEM GIAM POC: TRAN NGQC SON
Thong tin da dé cap tai muc Ban diéu hanh

* THANH VIEN HPQT: NGUYEN VAN MINH

- G161 tinh : Nam
- Ngay sinh . 22/5/1964
- Quéc tich : Viét Nam
- Dan toc : Kinh

- Ho khau thuong tra: Phuong Bac Ly, TP. Bong Hai, tinh Quang Binh.

- Chd & hién tai: Phuong Bic Ly, TP. Bong Hai, tinh Quang Binh.

- S6 CCCD: 044064000698; Noi cap: CA Quéang Binh; Ngay cap: 26/6/2017

- Trinh d6 chuyén mon: Ky su Kinh té xay dung; cur nhan Luat.

- Chirc vu hién nay tai t6 chtrc: Thanh vién HPQT; Truong phong TC-HC.

QU4 trinh cong tac:

- Tir thang 2/1982 dén thang 6/1985 tham gia quan doi;

- TUr thang 7/1985 dén thang 3/1997 cdng nhan gac cau duong sit, Cung
duong Phuc Ty thude Xi nghiép quan ly duong sat Quang Binh;

- Tir thang 4/1997 dén 8/1998 thudng truc cong tac doan kiém cong tac thi
dua Xi nghi¢p quan ly du:ong sat Quang Binh;

- Tur thang 9/1998 dén 12/2000 Bi thu Poan TN Céng ty quan ly duong sat
Quang Binh;

- Tir thang 01/2001 dén 01/2002 Bi thu Doan TN ki€ém chuyén vién phong
TC-KT Cong ty quan 1y du:ong sat Quang Binh;

-Tu thang 2/2002 den 5/2002 Bi thu Poan TN kiém Pho trudong phong Vat
tu Cong ty quan ly duong sat Quang Binh;

- T thang 6/2002 dén 11/2006 Truong phong Vat tu Cong ty quan 1y dudng
sat Quang Binh;

- T thang 12/2006 dén 19/4/2018 Truong phong TC-HC Céng ty cd phan
Puong sat Quang Binh.

- Tur 20/4/2018 dén nay Thanh vién Hoi ddng quan tri; Truong phong TC-
HC Cong ty c¢b phan Puong sit Quang Binh.

Hanh vi vi pham phép luat: Khong

Quyén lgi mau thuan véi loi ich Cong ty: Khong

Ty 1€ s& hitu chirng khoan cua ban than va nhitng nguoi lién quan:
S¢ hitu ca nhan: 93.550 ¢6 phan

S& hitu dai dién cho Tong cong ty dudng sit Viét Nam: 0 c6 phan
Nhitng ngudoi c6 lién quan: 0 c6 phan

Céc khoan ng dbi véi Cong ty: Khong

2. N@i dung c4c phién hop Hdi ddng quan tri:
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- Phién hop ngay 11/01/2019 vé Cong tac san xuat kinh doanh Quy 1/2019
cua Cong ty.

- Phién hop ngay 04/3/2019 vé Ké hoach td chtc phién hop Pai hoi dong
c6 dong thudng nién nam 2019.

- Phién hop ngay 24/4/2019 vé Chi tra c6 tirc nim 2018 bang tién cho cac
co dong.

- Phién hop ngay 26/4/2019 vé viéc uy quyén ky két hop ddng nhan danh
Ccong ty.

- Phién hop ngay 27/6/2019 vé cong tac can bo tai Cong ty.

- Phién hop ngay 19/7/2019 vé cong tac san xuat, kinh doanh Quy 111/2019
cua Cong ty.

- Phién hop ngay 11/10/2019 vé vé cong tac san xuat, kinh doanh Quy
I\VV/2019 cua Cong ty.

- Phién hop ngay 14/10/2019 vé viéc uy quyén ky két hop ddng nhan danh
cong ty.

- Phién hop ngay 15/10/2019 vé phuong an KD Khéch san Puong sat.

- Phién hop ngay 01/11/2019 vé viéc lua chon don vi kiém toan Béo céo
tai chinh nam 2019.

a) Cac nghi quyét, quyét dinh cua Hoi dong quan tri da ban hanh trong nim
2019 gom:

- S6 lugng Nghi quyét ban hanh: 10 Nghi quyét;
- Sb lwong Quyét dinh ban hanh: 19 Quyét dinh, cu thé:

S6 Nghi
quyét/Quyét dinh

I | NGHIQUYET

STT Ngay Noi dung

Thong qua céc ndi dung sau:
1. Ké hoach An toan vé sinh lao dong
nam 2019;

2. H¢ thng thang luong, bang luong,
phu cép hrong va chuyen xép luong trong
Cong ty co phan Puong sat Quang Binh.

3. Ké hoach huan luyén ATVSLD,
dao tao va tuyén dung nam 2019.

1 |S801/NQ-HPQT | 11/01/2019 4. Giao Ban dieu hanh: ,
- Chi dao cac don vi thuc hién tot

cong tac san xuat kinh doanh Quy I nam
2019 va dam bao an toan tuyét d6i vé moi
mat trong d1p tét Nguyén dan Ky Hoi.

- B4 tri /dt nhan luc lam vigc va truc
giai quyet su ¢o trong dip. Tét. B6 tri da kinh
phi d@é thanh toan cac ché do cho nguoi lao
dong va cong tac phuc vu dam bao doi SOng
vat chat, tinh than cho CBCNV trong dip Tét
dang theo quy dinh.
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S6 Nghi

STT quyét/Quyét dinh

Ngay

Noi dung

2 | S602/NQ-HPQT

04/3/2019

Thong qua ke hoach, ndi dung phién
hop Dai Hoi ddng c6 dong (PHDCD) thuong
nién nam 2019 cua Cong ty co phan Puong
sat Quang Binh véi cac noi dung sau:

1. Ngay dang ky cudi cung thuc hign
quyén tham du hop Dai hoi déng ¢ dong
thuong nién nam 2019 cua Céng ty: Ngay
25/3/20109.

2. Thoi gian tién hanh Pai hoi: Du
kién vao gitra thang 4 nam 2019.

3. Pia diém: Hoi truong Cong ty, SO
377 duong Tran Hung Pao, phuong Nam Ly,
thanh phd Pong Héi, tinh Quang Binh.

4. Noi dung bai hoi:

- Thong qua béo cdo két qua hoat
dong san xuat kinh doanh nam 2018 va
phuong 4n san xuit kinh doanh nim 2019
cua Cong ty;

- Théng qua bao cdo két qua hoat
dong cua HoOi dong quan tri nam 2018 va
dinh hudng hoat dong nam 2019;

- Théng qua bao cdo két qua hoat
dong cua Ban Kiém soat nam 2018 va dinh
hudng hoat dong nam 2019;

- Thong qua Béo cdo tai chinh da
duoc kiém toan nim 2018;

- Théng qua tién lrong, thu lao cua
Hoi déng quan tri, Ban diéu hanh, Ban Kiém
soat nam 2018 va ke hoach nam 2019;

- Théng qua viéc lga chon don vi
kKiém toan Bdo c4o tai chinh nam 2019.

- Thong qua phan phdi loi nhuan, chi
tra c6 tirc nam 2018, ké hoach phan phéi lgi
nhuan, chi tra co tirc ndm 2019.

- Mot sé noi dung khac thuoc tham
quyen DHDCD.

3 | S6 03/NQ-HPQT

25/4/2019

Thong qua chi tra 00 tirc ndm 2018
bang tién cua Cong ty co phan Puong sat
Quang Binh cho céac co dong nhu sau:

Ngay dang ky cudi cing: 15/5/2019.

Ty lé thyc hién: 11%/co phan (mét ¢o
phan nhan dugc 1.100 dong).

Thaoi gian thanh todn: 30/5/2019.
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S6 Nghi

STT quyét/Quyét dinh

Ngay Noi dung

Théng nhat giao cho Giam ddc Céng
ty, Nguoi dai dién theo phap luat caa Cong
ty, nhan danh Cong ty thuc hi¢n vi¢c thuong
thao, ky két hop dong thi cong cac cong trinh
sua chira dinh ky thuoc tuyén duong sat Ha
Noi - TP. H6 Chi Minh, nhu sau:

. - Stra chita dinh ky cau Km 545+625;
4 | S0 04/NQ-HPQT | 26/4/2019 - Stra chita dinh ky cau Km 407+463;

- Stra chira dinh ky cau Km 410+570;
- Sta chita dinh ky duong sit Km
439+045 - Km 442+825.

2. Giao cho Giam dbc Cong ty chi dao
cac don vi thuc hién tét cong tac san xuat
kinh doanh Quy II ndm 2019 va dam bao an
toan tuyét doi vé moi mat.

Théng nhat thdng qua:

1. Giao nhi¢m vu cho 6ng Nguyeén
Thé Hung, Phé Giam dbc Xi nghi¢p SXVL-
XDTH, phu trach quan ly, diéu hanh Xi
5 | S605/NQ-HPQT | 27/6/2019 | nghi¢p SXVL-XDTH tu ngay 01/7/2019.

2. Giao nhiém vy cho 6ng Pham Hru
Chi, Doi pho do1 QLDS 3, phu trach quan ly,
diéu hanh Doi QLDS 3 tir ngay 01/7/2019.

3. Yéu cau cac ca nhan co lién quan
lam cong tac ban giao theo dung quy dinh.

Vé cdng tac san xuat kinh doanh Quy

6 | S606/NQ-HPQT | 19/7/2019 | 5 . o'\ ¢

Vé cbng tac san xuat kinh doanh Quy

7 | S0 07/NQ-HPbQT | 11/10/2019 4 nim 2019

Théng nhat thong qua viéc giao cho
Giam doc Cong ty, Nguoi dai dién theo phép
luagt cua Cong ty, nhan danh Cong ty thuc
hién viéc thuong thao, ky két hgp dong,
thanh toan, thanh ly cac céng trinh sau:

- Nang cap, cai tao 06 duong ngang, bao
8 | S408/NO-HPOT | 14/10/2019 gom: DPuong ngang Km 4374975, Km

0 08/NQ-HBQ 110/ 453+325, Km 461+400, Km 462+980, Km
479+443, Km 498+040 tuyén duong sit Ha
Noi - TP. H6 Chi Minh;

- Nang cap, cai tao 06 duong ngang, bao
gom: DPuong ngang Km 499+375, Km
527+459, Km 554+637, Km 554+890, Km
557+327, Km 557+765, Km 558+100 tuyen
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S6 Nghi

STT quyét/Quyét dinh

Ngay Noi dung

duong sat Ha Noi - TP. Ho Chi Minh;

- Nang cép, cai tao 06 dudng ngang, bao
gom: Puong ngang Km 560+530, Km
564+850 (CG), Km 567+650, Km 573+452,
Km 575+550, Km 578+363 tuyén duong st
Ha Noi - TP. H Chi Minh.

Théng nhat théng qua cac noi dung
sau:

1. Déng y phuong an cho thué Khach

san Duong sat voi thoi han 10 nim, ké tir
ngay 01 thang 01 nam 2020 dén ngay 31
thang 12 nam 2029.
. 2. Giao cho Giam ddc Cong ty chi dao
9 | S0 09/NQ-HPQT | 15/10/2019 | hoan thign cac tha tuc cin thiét dé cho thué
Khéch san Puong sét theo dung quy dinh cua
phap luat.

3. Giao cho Giam ddc Cong ty, Nguoi
dai dién theo phap luat caa Céng ty, nhan
danh Co6ng ty thuc hién viéc thuong thao, ky
két hop ddng cho thué Khach san Buong sit.

Thong qua viéc chon don vi kiém toan
Béo cdo tai chinh nam 2019 cua Cong ty la
Cong ty TNHH Klem toan AFC Viét Nam -
Chi nhanh phia Bic c6 dia chi tai: P.709,
D11, Toa nha Sunrise, duong Tran Thai
Tong quan Cau Gidy, thanh phé Ha Noi.

10 | S6 10/NQ-HPQT | 01/11/2019

Il | QUYET PINH

V& viéc ban hanh hé thong thang luong, bang
lwong, phu cap va chuyén xép luong trong
Cong ty.

1 |S629/QD-HPQT | 12/01/2019

2 | S635/QP-HPQT | 15/01/2019 V& viéc phé duyét ké hoach An toan vé sinh
lao dong nam 2019.

. V& vigc thanh 1ap Ban t6 chirc va cAc tiéu ban
3 | S6161/Qb-HDQT | 04/3/2019 | phyc vu phién hop Dai héi ddng cé dong
thuong nién ndm 2019.

4 | S6162/QD-HDQT | 04/3/2019 Vé viéc thanh lap Ban kiépl tra tu cach dali
biéu du hop DPai hoi dong co dong.

5 | S6 188/QD-HPQT | 14/3/2019 | Ve viéc s dung quy phic loi dé tang qua tai
trg, ung ho, tham va dong vién can bo chien
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S6 Nghi . N
STT quyét/Quyét dinh Ngay Noi dung
sy Truong Sa.
. V& viéc thanh lap T6 xay dung phuong an
6 | S6765/Qb-HPQT | 05/4/2019 | kinh doanh Khach san cia Cong ty CPDS
Quang Binh.
7 | 6 812/QD-HPQT | 22/4/2019 | V@ Viéc sira doi, bo sung mot s noi dung
Quy ché cua Cong ty.
8 | S0815/QD-HDQT | 24/4/2019 | v/ viac phan phéi loi nhuan nam 2018,
) V& viéc uy quyén cho Thanh vién Tran Ngoc
9 | S6829/QP-HPQT | 26/4/2019 | o ' 4:3., hanh cac cong viéc cia Hoi dong
quan tri.
2 Vé viéc thanh 1ap To6 tham dinh hd so dau
1o | S0999/Qb- 26/6/2019 | thiu va T6 chuyén gia danh gia hd so du
HDQT thau, Goi thau: Cung cap Ta vet Bé tong du
ung luc “TN1” phu kién dan hoi o.
S6 1000a/Qb- V& viéc phé duyét du toan gbi thau: Cung
11 HDQT 27/6/2019 cap Ta vet bé tong du tng luc “TN1” phu
Kién dan hoi .
Phé duyét ké hoach lva chon nha thau goi
S6 1008/QD- thau cung cap Ta vet Bé téng dy ung luc
12 ' ypot 28/6/2013 | N1 phy Kién dan héi o (s6 rong 4.737
thanh).
Phé duyét ho so moi thau chao hang canh
S6 1012/QP- tranh g6i thau cung cap Ta vet Bé tong du
13 ' ypor 28/6/2019 | 10 T “TN1” phu Kién dan héi o (sé lrong
4.737 thanh).
14 S0 1298/Qb- 18/10/2019 | Thanh lap Hoi dong thanh 1y, nhugng ban tai
HDQT san cua Cong ty.
15 50 1322/Qb- 28/10/2019 | Thanh 1y, nhuong ban tai san ¢é dinh, tai san
HDbQT luu dong.
5 | 0 1327/QD- 20/10/2019 :
HPQT Phé duyét gia khoi diem thanh ly xe 6 to.
17 |0 1362/Qb- 08/11/2019 | Phé duyét gid khoi diém dé diu gia cho thu
HDBQT Khach san Buong sat.
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S6 Nghi X .
STT quyét/Quyét dinh Ngay Noi dung
18 S0 1458/Qb- 08/11/2019 | Thanh Iap Hoi dong kiém ké tai san tai thoi
HDbQT diém Oh ngay 01/01/2020.
, Phé duyét quy tién luong cua lanh dao quan
SO 1515/Qb- ly, lao dong gién tiep co quan Cong ty, BCH
19 HDOT 25/12/2019 | c4c doi QLDS va bo phan thra hanh phuc vu
Q trong nguon sta chira thuong xuyén nam
2019.

b) Ban hanh cac quy ché quan ly:
Niam 2019, Hoi ddng quan tri Cong ty dé ban hanh mai va stra doi noi dung

cac quy ché, quy dinh sau: Ban hanh méi Quy ché dan chu ¢ co s¢ noi lam viéc,
stra doi bo sung mot sb noi dung trong Quy ché Tuyén dung va Pao tao.

) Hoat dong cua thanh vién Hoi dong quan tri doc 1ap va céc tiéu ban trong
Hoi dong quan tri:

Cong ty khong co thanh vién Hai ddng quan tri doc lap.
Cong ty khong co céc tiéu ban trong Hoi dong quan tri.
3. Ban Kiém soat

Danh s&ch thanh vién Ban kiém soat

STT Ho va tén Chic vu p?r?alrl]rgg(‘?\fr% T§ 18 sé hiru

DP6 Thi Thiy Giang Trudéng ban 5.000 0,28%
Lé Minh Tam Thanh vién 900 0,05%
Nguyén Thanh Phong | Thanh vién 1.900 0,11%

Tém tit 1y lich:

* TRUONG BAN KIEM SOAT: PO THI THUY GIANG

- G161 tinh: N

- Ngay sinh: 08/01/1985

- Qudc tich: Viét Nam

- Dan tdc: Kinh

- Ho khau thudng tra: T6 DP 4, phuong Nam Ly, TP Pong Héi, Quang Binh
- Noi ¢ hién tai: T6 dan ph 4, phuong Nam Ly, TP Pong Héi, Quang Binh
- S6 CMND: 194265318; Noi cap: CA Quang Binh; Ngay cap: 14/4/2010

- Trinh d6 chuyén mén: Cir nhan kinh té

- Chtrc vu hi¢n nay tai t6 chuc: Truong Ban kiém soat

Qua trinh cong tac:
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- Tur thang 11/2009 dén thang 10/2011: Chuyén vién Phong Ké hoach Cong
ty TNHH MTV Quan 1y du’O’ng sat Quang Binh;

- Ttr thang 11/2011 dén ‘thang 5/2015: Chuyén vién Phong TC-KT Cong ty
TNHH MTV Quan ly duO’ng sat Quang Binh;

- Tir thang 6/2015 dén thang 11/2015: Chuyén vién Phong TC-HC Cong ty
TNHH MTV Quan 1y duong sat Quang Binh;

- Tur thang 12/2015 dén thang 02/2016: Pho truong Phong TC-HC Cong ty
cb phan Puong sit Quang Binh;

- Tur thang 3/2016 dén thang 4/2018: Pho truong Phong TC-KT Céng ty cb
phan Puong sit Quang Binh;

- Tur ngay 20/4/2018 dén nay: Trudng Ban Kiém soat.

Hanh vi vi pham phép luat: Khong

Quyén loi mau thuan véi loi ich Cong ty: Khdng

Ty I¢ s& hiru ching khoan ctia ban than va nhirng nguoi lién quan:

S& hitu ca nhan:  5.000 c6 phan

Nhing nguoi c6 lién quan (B4 dé 1a ong DS Ba Tam, cb dong 16n): 184.500
cb phan

Céc khoan ng ddi v6i Cong ty: Khdng

* THANH VIEN BAN KIEM SOAT: LE MINH TAM

- Gidi tinh: Nam

- Ngay sinh: 20/05/1979
- Qudc tich: Viét Nam

- Dan toc: Kinh

- Ho khéau thuong tra: T6 dan phd 4, phuong Nam Ly, TP Pong Hoi, Quang
Binh

- Noi ¢ hién tai: T6 dan phd 4, phuong Nam Ly, TP Pong Héi, Quang Binh

- S6 CMND: 194069003; Noi cap: CA Quang Binh; Ngay cap: 21/12/2011

- Trinh d6 chuyén mén: Ctr nhén kinh té

- Chtrc vu hién nay tai t6 chtrc: Thanh vién Ban kiém soat.

Qua trinh cong tac:

- Tur thang 4/2006 dén thang 8/2010: Thong ké doi QLDS 2 Cong ty Quan ly
duong sit Quang Binh;

- Tur thang 9/2010 dén thang 10/2010: Thong ké doi QLDS 5 Cong ty Quan
Iy duong sat Quang Binh

- TUr thang 11/2010 dén thang 4/2011: Chuyén vién Ké hoach - Vat tu Xi
nghi¢p KDDV-XDCT thudc Cong ty QLDPS Quéang Binh;

- Ttr thang 5/2011 dén nay: Chuyen vién Phong TC-HC Cong ty c6 phan
Puong sat Quang Binh. Puoc bau Thanh vién Ban Kiém soat tir 20/4/2018.

Hanh vi vi pham phap luat: Khong

Quyén loi mau thuan véi loi ich Cong ty: Khdng

Ty I¢ s& htru chung khoan cua ban than va nhitng nguoi lién quan:
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S& hitu ca nhan: 900 ¢6 phan

Nhitng ngudi c6 lién quan: 0 cd phan

Céc khoan no ddi véi Cong ty: Khong

* THANH VIEN BAN KIEM SOAT: NGUYEN THANH PHONG

- G161 tinh: Nam

- Ngay sinh: 20/11/1975
- Quéc tich: Viét Nam

- Dén tdc: Kinh

- Ho khau thuong tra: T6 dan phd 4, phuong Nam Ly, TP. Pong Héi, tinh
Quang Binh.

- Noi ¢ hién tai: To DP 4, phuong Nam Ly, TP. Pong Héi, tinh Quang Binh.

- S6 CMND: 194005062; Noi cip: CA Quang Binh; Ngay cap: 25/3/2011

- Trinh d6 chuyén mén: K¥ su cau dudng bd

- Chire vy hién nay tai to chitc: Truéng phong KH-KD, TV Ban Kiém soat.

Qua trinh cong tac:

- Ttr thang 1/1996 dén thang 3/2000: Cong nhan Xi nghiép Quan 1y dudng
sat Quang Binh;

- Tur thang 4/2000 dén thang 3/2002 1a Théng ké Poi duong 1 thude Xi
nghiép Quan 1y duong sit Quang Binh;

- Tu thang 4/2002 dén thang 6/2012: Can by phong Ké hoach Cong ty
TNHH mot thanh vién Quan Iy dudng sat Quang Binh;

- T thang 7/2012 dén thang 10/2019: Pho truéng phong Ké hoach - Kinh
doanh Cong ty c¢6 phan Puong sit Quang Binh.

- Ttr thang 11/2019 dén nay: Truong phong Ké hoach - Kinh doanh Cong ty
cb phan Puodng sit Quang Binh.

Hanh vi vi pham phép luat: Khong

Quyén loi méau thuln véi loi ich Cong ty: Khdng

Ty 1€ s& hiru ching khoan ctia ban than va nhitng nguoi lién quan:

S& hitu ¢4 nhan: 1.900 c¢o phan

Nhitng nguoi co lién quan: 0 c6 phan

Céc khoan no ddi voi Cong ty: Khéng

4. Hoat ddng giam sat ciia BKS d6i véi HPQT, Ban Giam déc diéu hanh
va co dong:

Qua cbng tac kiém tra, giam sat Ban kiém soat nhan thay hoat dong diéu
hanh cua HDQT da tuén thi theo ding phép luat, Piéu & va Nghi quyét cua Dai
hoi dong c6 dong Cong ty. Cac Nghi quyét cia HPQT ban hanh dung trinh tu, thu
tuc theo Luat Doanh nghiép va Diéu 16 Cong ty; dang dinh huéng phéat trién va doi
mai caa Cong ty.

Céc cuoc hop do HDPQT triéu tap déu co day du cac thanh vién HDQT va
BKS tham du. Noi dung cac cudc hop chu yéu tap trung ban vé thyc hién Nghi
quyét caa DPHDCD, thuc hign cac chi tiéu kinh té nam 2019. Tai liéu dugc chuan
bi chu d4o, thoi gian, dia diém dung theo théng bao moi hop.
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Sau cuoc hop HDQT da thong qua céc quyét dinh phl hop véi tinh hinh
SXKD cua Cong ty va nam trong tham quyén cia HDQT, phu hop véi céc quy
dinh cua phap luat, biéu I¢ Cong ty.

Ban Giam ddc di trién khai kip thoi cac Nghi quyet cua HDQT. BGD da
hoat dong ding chirc nang, nhiém vy, ding quy ché phu hop véi Luat doanh
nghiép va Piéu ¢ Cong ty.

Ban Giam doc da duy tri thuong xuyén hop giao ban dinh ky va hop dot XUt
(khi Can) Thanh phan tham du hop day du, noi dung hop tap trung giai quyét cac
vudng mac trong dleu hanh, quan ly, nhitng khé khan, vieéng mac dugc dua ra céac
bién phap gial quyet ngay trong cudc ‘hop. Mdi cudc hop deu dugc thu ky ghi chép
day du noi dung cac y kién chi dao téng hop théng béo xudng cac don vi san xuat
va phong ban biét dé thuc hién.

Hoi dong quan tri, Ban giam ddc dleu hanh va Ban kiém soat di c6 moi
quan hé phol hop trong viéc thuc hién quyén han va trach nhiém duoc quy dinh
trong Diéu 1é Cong ty va quy dinh cia Phap luat.

Hoi dong quan tri, Ban giam dbc diéu hanh da tao diéu kién thuan loi dé Ban
kiém soat thuc hién nhlem vu kiém tra, giam sat va tham gia cac cudc hop cua
HDQT.

Ban kiém soat da duoc cung Cap thong tin, tai li¢u lién quan dén hoat dong
cia Cong ty. Cac bao cao cua Ban kiém soat déu duoc gui dén HPQT va Ban giam
déc Cong ty, trong qua trinh thuc hién nhiém vu Ban Kiém soat da thuc hién ding
chirc nang do Phép luét va biéu l¢ Cong ty quy dinh, khong dnh hudng dén hoat
dong caa Hoi ddng quan tri va Ban Diéu hanh.

5. Cac giao dich, thu lao va cac khoan lgi ich ctia Hoi dong quan tri, Ban
Giam déc va Ban Kiém soat.

STT Ho va tén Chirc vu Lwong Thu lao
Héi dong quan tri
1 | Tran Vin Sau Chu tich HDQT | 342.632.000
2 | Tran Ngoc Son Thanh vién HPQT 24.000.000
3 | Nguyén Vin Minh Thanh vién HDQT 24.000.000
Ban kiém soat
Do Thi Thuy Giang Trudéng Ban 244.880.000
Lé Minh Tam Thanh vién 10.800.000
Nguyén Thanh Phong Thanh vién 10.800.000
Ban di¢u hanh
1 | Tran Ngoc Son Giam doc Congty | 305.126.000
2 | Poan Thuan Ph6 Giam doc 274.410.000
3 | Truong Hiru Manh Phé Giam ddc 282.322.000
4 | Mai Thi Tuyét Lan Ké toan truong 262.062.000
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PHAN VI
BAO CAO TAI CHINH

1. Y kién kiém toan
Don vi kiém toan doc lap da dugc Hoi ddng quan tri Cong ty lua chon trén

co s& Uy quyén cua Dai hoi dong Co d6ng nam 2019 1a Cong ty TNHH Kiém toan
AFC Viét Nam - Chi nhanh phia Bic.

Klem soat vién la ong Pang Ngoc Khanh - Gidy chting nhan hanh nghé
kiém toan sb: 2505-2019-009-1.

Y kién cua kiém toan: Bao cao tai chinh da phan anh trung thyc va hop 1y,
trén céac khia canh trong yéu tinh hinh tai chinh ctua Cong ty tai ngay 31/12/2019,
cling nhu két qua hoat dong san xuat kinh doanh va tinh hinh luu chuyen tién t¢
cho niam tai chinh két thuc cung ngay, phu hop voi chuan muc ké toan, ché do ké
toan Viét Nam va cac quy dinh phap 1y co lién quan dén viéc lap va trlnh bay Béo
céo tai chinh.

2. Bao cao tai chinh dwoc kiém toan

B4o c4o tai chinh ndam 2019 da dugc kiém toan bao gom: Bang can d6i ké
toan; B&o céo két qua hoat dong kinh doanh; Béo céo luu chuyen tién t¢; Ban
thuyét minh Bao céo tai chinh theo quy dinh phép luat vé ké toan va kiém toan
(kém theo) va dugc Cong ty dang tai trén trang thong tin dién tir ctia Cong ty:
http://duongsatquangbinh.vn.

Noi nhan:
- Cb dong; NGUOI DAI DIEN THEO PHAP LUAT
- UBCK Nha nuéc;

- S6 GDCK Ha Noi;
- Thanh vién HPQT;
- Ban kiém soét;

- Ban diéu hanh;

- Luu: VT, HDQT.

Tran Ngoc Son
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BAO CAO CUA BAN GIAM BOC

Ban giam déc Cong ty Cé phan Budng sat Quéang Binh (sau day goi tat 1a “Cong ty”) trinh bay Bao cédo cla
minh va Bao cao tai chinh ctia Céng ty cho nam tai chinh két thuc ngay 31/12/2019.

HOI DPONG QUAN TRI VA BAN GIAM BOC

Céc thanh vién clia Hoi ddng quan tri va Ban giam dbc da diéu hanh Céng ty trong nam va dén ngay 1ap bao
cao nay gom:

Hoéi dong quan tri

Ong Tran Van Sau Cha tich HDQT
Ong Tran Ngoc Son Thanh vién HDQT
Ong Nguyén Van Minh Thanh vién HBDQT

Ban Giam déc va Ké toan trwéong

Ong Tran Ngoc Son Giam déc

Ong Poan Thuan Pho Giam déc

Ong Trwong Hitu Manh Pho Giam déc

Ba Mai Thi Tuyét Lan Ké toan tredng

Ban kiém soat
Ba B4 Thi Thiuy Giang Truwdng ban
Ong L& Minh Tam Thanh vién

Ong Nguyén Thanh Phong Thanh vién

KIEM TOAN VIEN
Bao cao tai chinh cho nam tai chinh két thuc ngay 31/12/2019 cta Cong ty dwoc kiém toan béi Cong ty
TNHH Ki&m toan AFC Viét Nam - Chi nhanh Phia Béc.

TRACH NHIEM CUA BAN GIAM BOC
Ban giam déc Cong ty chiu trach nhiém vé viéc lap Bao cao tai chinh phan anh trung thwe, hop Iy tinh hinh
hoat dong, két qué hoat déng kinh doanh va tinh hinh lwu chuyén tién té cGia Cong ty trong nam. Trong qua
trinh lap Bao c4o tai chinh, Ban giam dbc Cong ty cam ket da tuan tha cac yéu cau sau:
- Lwa chon cac chinh sach ké toan thich hop va ap dung cac chinh sach nay mét cach nhét quan;
- Thuc hién cac xét doan va cac woc tinh mot cach hop ly va than trong;
. Neéu rd cac chuin muc ké toan dwoc ap dung co dwoc tuan thd hay khong va tat ca cac sai léch trong
yéu da duoc trinh bay va gidi thich trong Bao cao tai chinh;
- Lap Bao co tai chinh trén co s& hoat dong lién tuc trir trrong hop khong thé cho rang Cong ty sé tiép
tuc hoat dong lién tuc;
- Thiét lap va thuc hién hé théng kiém soat ndi bd mot cach hiru hiéu nham han ché rdi ro co sai sét
trong yéu do gian lan hodc nham I&n trong viéc 1ap va trinh bay Béo cao tai chinh.

Ban giam dbc dam béo cac sb ké toan co lién quan duoc luvu gith day di dé phan anh tinh hinh tai chinh,
tinh hinh hoat dong ctia Céng ty véi mirc a6 chinh xac hop ly tai bat ky thoi diém nao va cac sb ké toan tuéan
thi ché d6 ké toan ap dung. Ban giam dbc ciing chiu trach nhiém quan Iy cac tai san clia Céng ty va do do
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BAO CAO CUA BAN GIAM DOC

da thuc hién cac bién phap thich hop d& ngan chan va phat hién cac hanh vi gian lan va cac qui dinh phap ly
c6 lién quan dén viéc lap va trinh bay Bao céo tai chinh.

Ban giam déc cam két da tuan thi cac yéu ciu néu trén trong viéc lap Bao céo tai chinh.
PHE DUYET BAO CAO TAI CHINH

Ban giam dbc phé duyét Bao cao tai chinh dinh kém. Bao céo tai chinh da phan anh trung thuc va hop Iy
tinh hinh tai chinh clia Cong ty tai thoi diém ngay 31/12/2019, ciing nhw két qua hoat déng kinh doanh va
cac ludng Iwu chuyén tién t& cho nam tai chinh két thic cing ngay, phu hop v&i cac chuan muc ké toan,
Ché d6 ké toan doanh nghiép Viét Nam va cac qui dinh phap ly ¢é lién quan dén viéc lap va trinh bay Bao
cao tai chinh.

ay-mat-Ban giam déc
0213453

Tran Ngoc Son
Giam déc
Quéng Binh, ngay 25 thang 02 nam 2020




Céng ty TNHH Kiém Toan AFC Viét Nam
AFC Vietnam AuditingCo., Ltd.

Thanh vien tap doan PKF Quoc té Aetouhisntob
Member firm of PKF International business advisers

Sé: 067/2020/BCKT-PB.00007

BAO CAO KIEM TOAN BOC LAP

Kinh guri: Cac c6 dong, Hoi ddong quan tri va Ban giam déc
Cong ty Cb phan Pwéng sit Quang Binh

Chuing téi da kiém toan Bao cdo tai chinh kém theo cla Coéng ty Co phan Buéng st Quéng Binh duoc lap
ngay 25/02/2020, tir trang 06 dén trang 28, bao gém: Bang can ddi ké toan tai ngay 31/12/2019, Bao cao két
qua hoat dong kinh doanh, Bao céo Itu chuyén tién t& cho ndm tai chinh két thic cung ngay va Ban thuyét
minh Bao cao tai chinh.

Trach nhiém cta Ban giam déc

Ban giam ddc Coéng ty chju trach nhiém vé viéc 1ap va trinh bay trung thwe va hop Iy Bao céo tai chinh cla
Cong ty theo chudn muc ké toan, ché dd ké toan Viét Nam va cac quy dinh phap ly co lién quan dén viéc 1ap
va trinh bay Bao cao tai chinh va chiu trach nhiém vé kiém soat néi bd ma Ban giam dbc xac dinh |a can
thiét d& dam bado cho viéc lap va trinh bay Bao cao tai chinh khdng co sai sot trong yéu do gian l&an hoac
nham lan.

Trach nhiém cuia Kiém toan vién

Trach nhiém clia chung toi 1a dua ra y kién vé Bao céo tai chinh dua trén két qua cla cudc kiém toan.
Chung t6i da tién hanh kiém toan theo cac chuin muc kiém toan Viét Nam. Cac chudn murc nay yéu cau
chung t6i tuan thi chudn muc va cac quy dinh vé dao dlrc nghé nghiép, 1ap ké hoach va thuc hién cuge
kiém toan dé dat dwoc s dam bao hop Iy vé viéc liéu Bao céo tai chinh cliia Cong ty co con sai soét trong
yéu hay khong.

Cong viéc kidm toan bao gém thirc hién cac thii tuc nhdm thu thap cac béng chirng kiém toan vé cac s liéu
va thuyét minh trén B&o cdo tai chinh. Cac thii tuc kiém toan duoc lwa chon dua trén xét doan cia kiém
toan vién, bao gdm danh gia riii ro co sai sot trong yéu trong Bao céo tai chinh do gian lan hodc nham Ian.
Khi thiee hién danh gia cac rli ro nay, kiém toan vién da xem xét kiém soat ndi bo ciia Cong ty lién quan dén
viéc lap va trinh bay Bao cao tai chinh trung thuc, hop Iy nhdm thiét ké cac thi tuc kiém toan phi hop véi
tinh hinh thwe t&, tuy nhién khéng nham muc dich dwa ra y kién vé hiéu qua clia kiém soat néi bo clia Cong
ty. Cong viéc kiém toan ciing bao gém danh gia tinh thich hop clia cac chinh sach ké toan duoc ap dung va
tinh hop Iy cla cac wéc tinh ké toan clia Ban giam déc cling nhw danh gia viéc trinh bay téng thé Bao céo
tai chinh.

Chung t6i tin tw@ng ring cac bang chirng kiém toan ma ching t6i da thu thap duoc Ia day au va thich hop
lam co s& cho ¥ kién kiém toan clia chung toi.

Ha Noi City Office *Tel: +84 24 320 02016 °Fax: + 84 24 379 50832 *Email: pkf.afcpb@pkf.afcvietnam.vn
709, Sunrise Building *D11, Tran Thai Tong Street "Dich Vong Hau Ward “Cau Giay District “Hanoi *Website: pkf.afcvietnam.vn

PKF — AFC Vietnam Auditing Co., Ltd. is a member firm of the PKF International Limited family of legally independent firms and does not accept any 4
responsibility or liability for the actions or inactions of any individual member firm or firms.




Y kién ctia Kiém toan vién

Theo y kién ciia ching t6i, B4o c4o tai chinh d& phan anh trung thwe va hop ly, trén cac khia canh trong yéu
tinh hinh tai chinh clia Céng ty tai ngay 31/12/2019, ciing nhw két qué hoat dong kinh doanh va tinh hinh lwu
chuyén tién t& cho nam tai chinh két thtic cling ngay, phii hop v&i chudn muc ké toan, ché d6 ké toan Viét
Nam va cac quy dinh phap ly c6 lién quan dén viéc lap va trinh bay bao cdo tai chinh.

O 2

Pdng Ngoc Khanh

Phé Giam déc Kiém toan vién
Giéy chirng nhan d4ng ky hanh nghé kiém toan Gidy chirng nhan d&ng ky hanh nghé kiém toan
sé: 2030-2018-009-1 sb: 2505-2019-009-1

Thay mat va dai dién cho
CONG TY TNHH KIEM TOAN AFC VIET NAM - CHI NHANH PHIiA BAC
Ha N&i, ngays5 thang 02 ndm 2020
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S6 377 dwong Tran Hung Pao, Tp. Béng Hai, tinh Quang Binh

BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2019

TAI SAN

A/ TAI SAN NGAN HAN

I/ Tién va cac khoan twong dwong tién
1. Tién

Il Dau tw tai chinh ngan han

I/ Cac khoan phai thu ngan han

1. Phai thu ngan han clia khach hang
2. Phai thu ngén han khac

3. Du phong phai thu ngén han khé doi
IV/ Hang tén kho

1. Hang tén kho

2. Dy phong gidm gia hang tén kho
V/ Tai san ngan han khac

B/ TAI SAN DAI HAN

I/ Cac khoan phai thu dai han

I/ Tai san c6 dinh

1. Tai san ¢ dinh htru hinh

- Nguyén gia
- Gi trj hao mon luj ké

I/ B4t déng san dau tw
IV/ Tai san dé& dang dai han

V/ DAu tw tai chinh dai han
VI/ Tai san dai han khac

TONG CONG TAI SAN

Don vi tinh: VND

Ma TM 31/12/2019 01/01/2019
SO
100 54.571.898.422 57.407.663.265
110 5.1 5.835.159.658 11.813.358.945
111 5.835.159.658 11.813.358.945
120 : :
130 47.228.226.546 42.021.784.063
181 - 52 47.697.404.840 40.450.494.213
136 54 1.903.695.500 1.681.289.850
137 5.3 (2.372.873.794) (110.000.000)
140 5.5 1.508.512.218 3.572.520.257
141 1.508.512.218 3.749.190.195
149 : (176.669.938)
150 : .
200 11.879.927.114 12.988.395.725
210 . -
220 11.879.927.114 12.988.395.725
221 56 11.879.927.114 12.988.395.725
222 35.619.235.222 35.016.560.950
223 (23.739.308.108) (22.028.165.225)
230 . i
240 . .
250 - :
260 ) f
270 66.451.825.536 70.396.058.990




CONG TY CO PHAN BUONG SAT QUANG BINH
Sé 377 dudng Tran Hwng Pao, Tp. Bong Hai, tinh Quéang Binh

BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2019

Don vi tinh: VND

NGUON VON Ma TM 31/12/2019 01/01/2019

SO
C/ NO PHAI TRA 300 44.806.325.840 49.832.499.813
I/ No ngén han 310 44.806.325.840 49.832.499.813
1. Phai trd ngudi ban ngan han 311 5.7 18.029.197.594 16.099.597.453
2. Thué va cac khoan phai nép Nha nuéc 313 59 3.166.639.053 3.249.391.597
3. Phai tra ngui lao dong 314 17.708.934.424 20.917.803.175
4. Chi phi phai tra ngan han 315 5.10 333.624.000 75.000.000
5. Phai tra ngan han khac 319 538 1.510.394.365 2.891.661.785
8. Dy phong phai trd ngan han 321 1.882.598.000 4.300.000.000
7. Quy khen thuwéng phuc loi 322 2.174.938.404 2.299.045.803
Il Nor dai han 330 - -
D/ VON CHU SO HOrU 400 21.645.499.696 20.563.559.177
I/ Vén chi s& hiku 410 5.1 21.645.499.696 20.563.559.177
1. Vén g6p clia chi s& hiru 411 17.605.000.000 17.605.000.000
- Cd phiéu phd théng co quyén biéu quyét  411a 17.605.000.000 17.605.000.000
2. Quy dau tw phat trién 418 522.687.078 252.034.078
3. Loi nhuan sau thué chwa phan phéi 421 3.5617.812.618 2.706.525.099
- LNST chwa phan phéi ky nay 421b 3.517.812.618 2.706.525.099
I Nguén kinh phi va quy khac 430 - -
TONG CONG NGUON VON 440 66.451.825.536 70.396.058.990
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Mai Thi Tuyét Lan
Nguwoi lap biéu
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Mai Thi Tuyét Lan
Ké toan trwéng

Tran Ngoc Son
Giam déc
Quéng Binh, ngay 25 thang 02 nd&m 2020




CONG TY CO PHAN DUONG SAT QUANG BINH
S6 377 dwong Tran Hung Dao, Tp. Déng Hai, tinh Quéng Binh

BAO CAO KET QUA HOAT BONG KINH DOANH

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2019

Don vi tinh: VND

Chi tiéu Ma TM Nim 2019 Nam 2018
sb
1. Doanh thu ban hang va cung cép dich vu 01 6.1 139.934.777.633 135.138.537.107
2. Céac khoan gidm trir doanh thu 02 - -
3. Doanh thu thuan vé ban hang va cung cap 10 139.934.777.633 135.138.537.107
dich vu
4. Gia von hang ban 11 6.2 125.709.913.817 118.231.333.748
5. Loinhuan gop vé ban hang va cung cép dich 20 14.224.863.816 16.907.203.359
vu
6. Doanh thu hoat déng tai chinh 21 6.3 1.177.367.469 820.418.315
7. Chi phi tai chinh 22 64 1.591.781 1.863.014
Trong do: Chi phi l&i vay 23 1.591.781 1.863.014
8. Chi phi ban hang 25 6.5 - -
9. Chiphi quén ly doanh nghiép 26 66 10.702.540.474 14.335.380.983
10. Lgi nhuan thuan tir hoat ddng kinh doanh 30 4.698.099.030 3.390.377.677
11. Thu nhap khac 31 6.7 672.078.707 28.716.792
12. Chi phi khac 32 837.493.762 28.750.476
13. Leinhuan khac 40 (165.415.055) (33.684)
14. Téng loi nhuan ké toan trwéc thué 50 4.532.683.975 3.390.343.993
15. Chi phi thué TNDN hién hanh 51 6.8 1.014.871.357 683.818.894
16. Chi phi thué TNDN hoan lai 52 - .
17. Le¢i nhuéan sau thué thu nhap doanh 60 3.517.812.618 2.706.525.099
nghiép
18. Lai co ban trén cd phiéu 70 6.9 1.998 1.537
19. Lai suy giam trén cb phiéu 71 6.9 1.998 1.537
R AR

Mai Thi Tuyét Lan
Ké toan trwong

Mai Thi Tuyét Lan
Nguwei lap biéu

Tran Ngoc Son
Giam déc
Quang Binh, ngay 25 thang 02 ndm 2020




CONG TY CO PHAN BUONG SAT QUANG BINH
S6 377 dweng Tran Hwng Pao, Tp. Déng Héi, tinh Quang Binh

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap truc tiép)

Cho nam tai chinh két thic ngay 31 thang 12 nam 2019

Pon vi tinh: VND

Chi tiéu Ma Nim 2019 Nim 2018
SO
I/ Lwu chuyén tién tir hoat déng kinh doanh
1. Tién thu tr ban hang, cung cap dich vu va doanh 01 147.937.735.174 139.852.107.540
thu khac
2. Tién chi trd cho nguwdi cung cép hang hoa, dichvu 02 (64.170.359.065) (54.045.516.934)
3. Tién chitrd cho ngudi lao dong 03 (64.715.542.411) (59.866.580.665)
4.  Tién chi tra lai vay 04 (1.591.781) (1.863.014)
5.  Thué TNDN da nop 05 (733.314.503) (602.132.826)
6. Tién thu khac tir hoat dong kinh doanh 06 97.824.000 5.727.036.766
7. Tién chi khac cho hoat déng kinh doanh 07 (23.070.623.671) (23.734.901.248)
Lwu chuyén tién thuan tir hoat déng kinh 20 (4.655.872.257) 7.328.149.619
doanh
Il Lwu chuyén tién tir hoat dong dau tw
1. Tién chi @& mua s&m, xay duwng TSCD va céc tai 21 (632.250.000) -
san dai han khac
2. Tién thu tlr thanh ly, nhuwong ban TSCD va cac tai 22 72.375.001 -
san dai han khac
3. Tién thu 1ai cho vay, cd tirc va lgi nhuan dugc chia 27 1.171.492.469 820.418.315
Lwu chuyén tién thuan tir hoat dong dau tw 30 611.617.470 820.418.315
I/ Lwu chuyén tién tir hoat déng tai chinh
1. Tién thu tir di vay 33 1.000.000.000
2. Tién trd no gbc vay 34 (1.000.000.000)
3. Cbtire, loi nhuan da tré cho chi sé hivu 36 (1.933.944.500) (1.760.500.000)
Lwu chuyén tién thuan tir hoat dong tai chinh 40 (1.933.944.500) (1.760.500.000)
Lwu chuyén tién thuan trong ky 50 (5.978.199.287) 6.388.067.934
Tién va twong dwong tién dau ky 60 11.813.358.945 5.425.291.011
Tién va twong dwong tién cubi ky 70 5.835.159.658 11.813.358.945
L,/H/ &__.7-—-"/

Mai Thi Tuyét Lan
Ké toan trwéng

Mai Thi Tuyét Lan
Ngwei lap biéu

Tran Ngoc Son
Giam déc
Quaéng Binh, ngay 25 thang 02 ndm 2020




CONG TY CO PHAN DUONG SAT QUANG BINH

S6 377 duéng Trén Hung Dao, Tp. Bong Hai, tinh Quang Binh
THUYET MINH BAO CAO TAI CHINH

Cho ndm tai chinh két thiic ngay 31 thang 12 nam 2019

Ban thuyét minh nay la mot bd phan khong thé tach roi dwoc doc cling véi cac bao cao tai chinh dinh kém.
1. DAC DIEM HOAT BDONG

1.1 Hinh thic s& hivu vén

Céng ty Cb phan Budng sét Quéng Binh duoc thanh 1ap va hoat déng theo Gidy chirng nhan d&ng ky kinh
doanh s6 3100213455 do S& Ké hoach va Dau tw tinh Quang Binh cép 1&n dau ngay 06/12/2010, dang ky
thay ddi lan 5 ngay 01/03/2018.

Cong ty Cb phan Buwéng sat Quang Binh chuyén dbi tir Cong ty TNHH Mot thanh vién Quén ly Puéng sat
Quang Binh, thuc hién cb phan hoa theo Quyét dinh s6 64/QD-BGTVT ngay 08/01/2015 cla B6 Trwdng Bo
Giao théng Van tai. Ngay 14/01/2016 Céng ty chinh thirc hoat déng theo mé hinh doanh nghiép c¢é phan
theo gidy chirng nhan dang ky doanh nghiép cb phén sé 3100213455,

Vén diéu l&: 17.605.000.000 VND
Sé lwong cb phiéu:  1.760.500 cé phiéu
Ménh gia: 10.000 VND

Ma chirng khoan: QBR

Tru s& chinh clia Cong ty tai s& 377 dwéng Tran Hung Dao, phueong Nam Ly, Thanh phd Dong Hai, tinh
Quang Binh.

1.2 Linh vwc kinh doanh
- H6 tro van tai dwdng sat;
- Kinh doanh két ciu ha tang dudng sét.

1.3 Nganh nghé kinh doanh chinh
- Quan ly, khai thac, bdo tri, stra chita két ciu ha tang dudng sat;

- Hoat dong hd tro trc tiép cho van tai dwdng sat: Quan Iy, duy tu stra chiva theo tirng cap k¥ thuat hé
théng cau dwong dam bado an ninh cho tau chay thong suét trong moi tinh huéng; Té chirc rng pho s
cb thién tai, cu nan va tai nan giao thong dudng sat; Dich vu van chuyén;

- Xay dung cong trinh dudng sét va dwdng bd: Xay duwng, 1ap dat cac cong trinh dwéng sat va duwong
bd;

- Xay dwng cong trinh k§ thuat dan dung khac: Xay dwng, stra chira cac cong trinh giao théng, thly loi,
cong trinh théng tin, vién théng, tin hiéu giao théng; cac céng trinh ky thuat dan dung khac;

- Xay dwng nha céac loai: Xay dwng, stra chi*a cac cong trinh xay diwng dan dung;

- Khach san: Kinh doanh khach san;

- Nha khach, nha nghi, kinh doanh dich vu Iwu tri ngén ngay: Kinh doanh nha nghi;

- Nha hang va cac dich vu an uéng phyc vu lu déng: Kinh doanh nha hang, an uéng, gidi khat;

- Cho thué may moc thiét bj va G dung hru hinh khac: Cho thué phwong tién véan chuyén.
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CONG TY CO PHAN BUONG SAT QUANG BINH

S6 377 dweng Tran Hung Pao, Tp. Ddng Hai, tinh Quang Binh
THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2019

1.4 Cdutruc cong ty

Céng ty co cac don vi trire thudc sau:

Tén don vi

Xi nghiép Xay dwng cong trinh

Khach san Buong sdt Quéng
Binh

Xi nghiép San xuét vat liéu va Xay

Bia chi

Sé 377 dwdng Tran Hung Dao,
phwdng Nam Ly, Tp. Bdng H&i,
tinh Quéng Binh

Buong Treong Phap, phudng Hai
Thanh, Tp. Bong Hé&i, tinh Quang
Binh

Bbwdng Hoang Diéu, phwong Nam

Hoat déng kinh doanh chinh

Theo hoat ddng dang ky kinh
doanh ctia Céng ty

Theo hoat déng dang ky Kkinh
doanh cla Cong ty

Theo hoat déng dang ky kinh

dwng téng hop Ly, Tp. Béng H&i, tinh Quang doanh clia Céng ty

Binh

2.  NAM TAI CHINH, BON V| TIEN TE S’ DUNG TRONG KE TOAN

Nam tai chinh clia Céng ty bat dau tir ngay 01/01 va két thiic vao ngay 31/12 hang nam.
Pon vi tién té st dung trong ghi chép ké toan la déng Viét Nam (VND).

3. CHUAN MUC VA CHE PO KE TOAN AP DUNG

3.1 Ché do ké toan ap dung

Cong ty ap dung Ché d6 ké toan ban hanh theo Théng tw s6 200/2014/TT-BTC vé hwéng dan Ché do ké
toan doanh nghiép ngay 22/12/2014 da duwoc stra dbi, bd sung theo Théng tw sb 75/2015/TT-BTC ngay
18/05/2015 va Théng tu sé 53/2016/TT-BTC ngay 21/03/2016 clia Bo Tai chinh.

3.2 Tuyén b vé viéc tuan thit Chuan muc ké toan va Ché do ké toan

Cong ty da ap dung cac Chudn muc ké toan Viét Nam va cac van ban hwong dan Chuan muc do Nha nuwéc
ban hanh. Bao cao tai chinh dwoc Iap va trinh bay theo ding moi quy dinh cla tirng chudn muc, thong tw
hwéng dan thire hién chudn muc va Ché do ké toan hién hanh dang ap dung.

3.3 Hinh thirc ké toan ap dung
Caéng ty ap dung hinh thirc ké toan nhat ky chung.

4. CAC CHIiNH SACH KE TOAN AP DUNG

41 Co s lap Bao cao tai chinh
Bao cao tai chinh dworc I1ap trén co s& ké toan dén tich (trlr cac thong tin lién quan dén cac ludng tién).

4.2 Tién va cac khoan twong dwong tién

Tién bao gbm tién mat, tién gli ngan hang khong co ky han va co6 ky han, tién dang chuyén, vang tién té.
Cac khoan twong duong tign I cac khoan dau tw ngén han co thai han thu hdi khong qua 03 thang ké tir
ngay mua, d& dang chuyén ddi thanh mét Iwong tién xac dinh ciing nhw khong c6 nhiéu rii ro trong viéc
chuyén dbi thanh tién.
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CONG TY CO PHAN BUONG SAT QUANG BINH
S6 377 dudng Tran Hung Dao, Tp. Dong Hai, tinh Quang Binh

THUYET MINH BAO CAO TAI CHINH
Cho ndm tai chinh két thic ngay 31 thang 12 nam 2019

4.3 Cac khoan phai thu
Cac khoan no phai thu dwoc trinh bay theo gia tri ghi sb trir di cac khoan dir phong phai thu kho doi.

Viéc phanloai cac khoan phai thu la phai thu khach hang, phai thu ndi bd va phai thu khac dugc thuc hién
theo nguyén tac sau:

- Phai thu clia khach hang phan anh cac khoan phai thu mang tinh chat thwong mai phat sinh tir giao
dich c6 tinh chat mua - ban gitra Cong ty va nguwdi mua la don vi doc lap véi Cong ty, bao gdbm ca cac
khoan phai thu vé tién ban hang xuét khau Gy thac cho don vi khac.

- Phai thu néi bé phan anh cac khoan phai thu cac don vi truc thude khéng co tw cach phap nhan hach
toan phu thudc.

- Phai thu kh&c phan anh cac khoan phai thu khéng co tinh thwong mai, khéng lién quan dén giao dich
mua - ban.

Dw phong phai thu khoé doi dwoc Iap cho tieng khodn ng' phai thu khé doi can cir vao tudi no qua han cla
céc khoan no hodc di kién mirc tdn that co thé xay ra, cu thé nhw sau;

- Déi véi ne phai thu qua han thanh toan:

«  30% gia tri G6i voi khoan ng phai thu qua han tir trén 6 thang dén dudi 1 nam.
50% gia trj déi véi khodn no phai thu qua han tir 1 nam dén dwéi 2 nam.

«  70% gia tri dbi v&i khodn no phai thu qua han tir 2 ndm dén dwéi 3 nam.

+  100% gia tri d6i v&i khoan ng phai thu qua han tir 3 nam tré lén.

- Déi véi ng phai thu chwa qua han thanh toan nhuwng kho cé khad ndng thu hdi: can ctr vao dw kién mirc
tén that dé lap dy phong.

Tang, gidm sb dw dw phong no phai thu kho doi can phai trich 1ap tai ngay két thic ky ké toan duoc ghi
nhan vao chi phi quan ly doanh nghiép.

4.4 Hang ton kho

Hang tén kho dwoc ghi nhan theo gia thdp hon gita gia gbc va gia tri thuan co thé thuc hién duoc.

Gia gbc hang tén kho duoc xac dinh nhw sau:

- Nguyén vat liéu, cong cu dung cu: Bao gém chi phi mua va cac chi phi lién quan trwc tiép khac phat sinh
truc tiép khac phat sinh dé cé dwoc hang tén kho & dia diém va trang thai hién tai:

- Chi phi s&n xuét kinh doanh d& dang: Bao gbm chi phi nguyén vat liéu chinh, chi phi nhan cong va chi
phi c6 lién quan truc tiép khac;

- Dbi véi cac nhom hang tén kho khac: Gia gbc bao gém chi phi mua va cac chi phi lién quan tryc tiép
khac phat sinh dé cé dwoc hang ton kho & dia diém va trang thai hién tai.

Gia tri thudn cé thé thuc hién dwoc la gia ban wdc tinh cla hang ton kho trong n&m san xuét, kinh doanh

binh thuweng trir chi phi wée tinh Gé hoan thanh va chi phi wée tinh can thiét cho viéc tiéu thu chang.

Gia tri hang tdn kho dugrc tinh theo phwong phap binh quan gia quyén va duwgc hoach toan theo phwong

phap ké khai thwéng xuyén.

Du phong gidm gia hang tén kho dwoc 1ap cho tirng mat hang tén kho cé gia gbc I6n hon gia tri thuan cé thé

thwe hién dwgc. Tang, gidm sé dw dy phong gidm gia hang ton kho can phai trich 1ap tai ngay két thic ky ké

toan dwoc ghi nhan vao gia vén hang ban.
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CONG TY CO PHAN BUONG SAT QUANG BINH

S6 377 dwéng Tran Hung Dao, Tp. Bong Heéi, tinh Quang Binh
THUYET MINH BAO CAO TAI CHINH

Cho ndm tai chinh két thic ngay 31 thang 12 nam 2019

4.5 Taisan cb dinh va khdu hao tai san cé dinh

Tai san ¢ dinh hru hinh, tai san c6 dinh vé hinh dwoc ghi nhan theo gia gbc. Trong qua trinh st dung, tai
san ¢b dinh hitu hinh, tai sdn cb dinh vé hinh dwoc ghi nhan theo nguyén gia, hao mon Iuj ké va gia tri con
lai.

Nguyén gia tai san cé dinh bao gbm toan bd cac chi phi ma Céng ty phai bd ra d& cé dwoc tai san cb dinh
tinh dén thei diém dua tai san do vao trang thai s&n sang st dung. Cac chi phi phat sinh sau ghi nhan ban
dau chi duoc ghi ting nguyén gia tai san cb dinh néu cac chi phi nay chac chan lam tang loi ich kinh té
trong twong lai do st dung tai sén dé. Céac chi phi phat sinh khéng thda man diéu kién trén duoc ghi nhan la
chi phi san xuét, kinh doanh trong nam.

Khi tai san cb dinh dwoc ban hay thanh ly, nguyén gia va gia tri hao mon IOy ké duwoc xda sb va lai, 16 phat
sinh do thanh ly dwoc ghi nhan vao thu nhap hay chi phi trong nam.

Khéau hao duworc trich theo phwong phap dwdng thdng dwa trén thdi gian htru dung wéc tinh phi hop vai quy
dinh tai Théng tw 45/2013/TT-BTC ngay 25/04/2013 dwoc stra ddi, bd sung theo quy dinh tai Théng tw
147/2016/TT-BTC ngay 13/10/2016 va Théng tw 28/2017/TT-BTC ngay 12/04/2017 vé& hwéng dan ché do
quan ly, str dung va trich khau hao tai san cé dinh.

4.6 Chi phi tra trwoc
Chi phi trd trwéc bao gém céc chi phi thuc té d& phat sinh nhwng c6 lién quan dén két qua hoat dong san
xuat kinh doanh clia nhiéu ky ké toan. Chi phi tra trwéc clia Cong ty bao gém cac chi phi sau:

4.7 Cac khoan n¢ phai tra va chi phi phai tra

Cac khodn ng phai trd va chi phi phéi trd dugc ghi nhan cho sé tién phai trd trong twong lai lién quan dén

hang héa va dich vu da nhan dwoc. Chi phi phai trd dwoc ghi nhan dya trén cac wéc tinh hop Iy vé sb tién

phai tra.
Viéc phan loai cac khodn phai tra la phai trd ngudi ban, chi phi phai trd, phai tra néi bo va phai trd khac
duwoc thue hién theo nguyén tac sau:

- Phai trd nguoi ban phan anh cac khodn phai trd mang tinh chéat thwong mai phat sinh tir giao dich mua
hang héa, dich vy, tai san va nguw&i ban la don vi doc 1ap véi Cong ty, bao gom ca cac khoan phai tra
khi nhap khau théng qua ngwdi nhan dy thac.

- Chi phi phai trd phan énh cac khoan phai trd cho hang héa, dich vu da nhan dwec tlr ngwdi ban hoac
da cung cép cho ngudi mua nhwng chwa chi trd do chuwa cd héa don ho&c chua dl ho so, tai liéu ké
toan va cac khoan phai trd cho ngudi lao déng vé tién lwong nghi phép, cac khoan chi phi san xuét,
kinh doanh phai trich trworc.

- Phai trd ndi bd phan anh cac khoan phai tra gika don vi cép trén va don vi cap dudi trire thudc khong
co tw cach phap nhan hach toan phu thuéc.

- Phai trd khac phan anh cac khoan phai trd khong cé tinh thwong mai, khong lién quan dén giao dich
mua, ban, cung cap hang héa dich vu.

4.8 Vay va no phai tra thué tai chinh

Cac khoan vay duoc theo ddi theo tirng déi twong cho vay, tirng khé wéc vay no va ky han phai tra cla cac
khoan vay. Trrong hop vay ng bang ngoai té thi thuc hién theo dbi chi tiét theo nguyén té.

4.9 Chi phi di vay

Chi phi di vay bao gém i tién vay va cac chi phi khac phat sinh lién quan truc tiép dén cac khoan vay.
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CONG TY CO PHAN BUONG SAT QUANG BINH

S6 377 dwong Tran Hung Dao, Tp. Béng Hi, tinh Quéng Binh
THUYET MINH BAO CAO TAI CHINH

Cho nidm tai chinh két thic ngay 31 thang 12 nam 2019

Chi phi @i vay dwgc ghi nhan vao chi phi khi phat sinh. Trweng hop chi phi di vay lién quan truc tiép dén
viéc dau tw xay dwng hodc san xuét tai san d& dang can cé moét thoi gian dd dai (trén 12 thang) dé co thé
dua vao st dung theo muc dich dinh trwéc hodc ban thi chi phi di vay nay dwoc vén hoa. Dbi véi khodn vay
phuc vu viéc xay dwng tai san cé dinh, bat dong san dau tw, Iai vay dwoc von hoa ké ca khi thdi gian xay
dung duwdi 12 thang. Cac khoan thu nhap phat sinh tlr viéc dau tw tam théi cac khoan vay dwoc ghi giam
nguyén gia tai san co lién quan.

Péi v&i cac khoan von vay chung trong d6 cé st dung cho muc dich dau tw xay dung hodc san xuét tai san
d& dang thi chi phi di vay vén hoa duoc xac dinh theo ty 1& vén hoa ddi vai chi phi Ity ké binh quan gia
quyén phat sinh cho viéc dau tw xay dwng co ban hodc san xuét tai san d6. Ty 1& vén hoa dwoc tinh theo ty
lé lai suat binh quan gia quyén cla céc khoan vay chua trad trong ndm, ngoai trir cac khoan vay riéng biét
phuc vu cho muc dich hinh thanh mét tai san cu thé.

4.10 Vén cha s& hiru

Vén gop clia chid sé& hiru dwoc ghi nhan theo s vén thwe gop clia cac cd dong.

Loi nhuan sau thué chwa phan phéi |a sé loi nhuan tir cac hoat dong clia doanh nghiép sau khi trir (-) cac
khoan diéu chinh do ap dung héi té thay dbi chinh sach ké toan va diéu chinh héi td sai sét trong yéu cla
cac ky trwdc. Loi nhuan sau thué thu nhap doanh nghiép duoc phan phéi cho cac cd déng sau khi da trich
lap cac quy theo Piéu & clia Céng ty cling nhw cac quy dinh clia phap luat va da duoc Pai hdi déng cb déng
phé duyét.

4.11 Doanh thu va thu nhap

Doanh thu ban hang
Doanh thu ban hang dwoc ghi nhan khi ddng théi thda méan cac diéu kién sau:

- Phan I&n rdi ro va loi ich gén lién v&i quyén s& hiru sé&n phadm hodc hang hoa da dugc chuyén giao cho
nguwoi mua;

- Cong ty khéng con ndm gilr quyén quan Iy hang héa nhw ngudi s& hivu hang hda hodc quyén kiém soat
hang hoa;

- Doanh thu dwgc xac dinh twong dbi chac chan;

- Cong ty da thu dwoc hodc sé thu dwgc loi ich kinh té tir giao dich ban hang;

- Xac dinh dwoc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cép dich vu

Doanh thu cung cép dich vu dwoc ghi nhan khi két qua cla giao dich dé dwoc xac dinh mét cach dang tin
cay. Trwdng hop viée cung cép dich vu lién quan Gén nhiéu ky thi doanh thu dwoc ghi nhan trong nam theo
két qua phan cong viéc da hoan thanh vao ngay lap Bang Can dbi ké toan cia ky d6. Két qua cla giao dich
cung cép dich vu dwoc xac dinh khi théa man cac diéu kién sau:

- Doanh thu dwoc xac dinh twong dbi chac chéan;

- Co kha nang thu dworc loi ich kinh té tir giao dich cung cép dich vu d6;

Xé&c dinh dwoc phan céng viéc da hoan thanh vao ngay lap Bang can dbi ké toan;
- Xéac dinh dwoc chi phi phat sinh cho giao dich va chi phi @& hoan thanh giao dich cung cép dich vu go.

Phan céng viéc cung cap dich vy d& hoan thanh dwoc xac dinh theo phwong phap danh gia cong viéc hoan
thanh.

Doanh thu hoat dong tai chinh
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CONG TY CO PHAN DUONG SAT QUANG BINH
S6 377 dwong Tran Hung Dao, Tp. Bdng Héi, tinh Quang Binh

THUYET MINH BAO CAO TAI CHINH
Cho nidm tai chinh két thic ngay 31 thang 12 nam 2019

Doanh thu phat sinh tir tién 1ai, tién ban quyén, cd tire, loi nhuan dwoc chia va cac khoan doanh thu hoat
dong tai chinh khac dwoc ghi nhan khi théa man déng thai hai (2) diéu kién sau:

- Cé kha nang thu dwgc lgi ich kinh té tir giao dich do;

- Doanh thu duoc xac dinh twong dbi chéc chan.

Cb tirc va lgi nhuan dwoc chia dwoc ghi nhan khi Céng ty duoc quyén nhan cb tirc hodc loi nhuan tir viéc
gop von. Cd tirc dwoc nhan béng cb phiéu chi duwec theo déi sé lwong cb phiéu téng thém, khéng ghi nhan
gia tri co phiéu nhan dworc, khéng ghi nhan doanh thu hoat déng tai chinh.

Tién lai dwoc ghi nhan trén co s& dén tich, dwgc xac dinh trén s6 dw cac tai khoan tién givi va 1ai suat thuc
té tirng Ky.

412 Thué thu nhap doanh nghiép

Thué thu nhap hién hanh

Thué thu nhap hién hanh 1a khoan thué dwoc tinh dwa trén thu nhap tinh thué. Thu nhap tinh thué chénh
l&ch so v&i loi nhuan ké toan 1a do diéu chinh cac khoan chénh léch tam thoi gitra thué va ké toan, cac chi
phi khong dwoc trir cling nhw diéu chinh cac khoan thu nhap khéng phai chiu thué va cac khoan 16 dwoc
chuyén.

4.13 Cac bén lién quan

Cac bén dwoc coi la bén lién quan néu bén d6 co kha néng kiém soat hodc ¢ anh hwéng dang ké doi voi

bén kia trong viéc ra quyét dinh vé cac chinh sach tai chinh va hoat dong. Cac bén lién quan cla Céng ty

bao gém:

. Cac doanh nghiép truc tiép hay gian tiép qua mét hodc nhiéu trung gian, cd quyén kiém soat Cong ty
ho&c chiu sw kiém soat clia Cong ty, hodc cing chung su kiém soat v&i Cong ty bao gom ca cong ty
me, cong ty con va cong ty lién két;

- Céc ca nhan truc tiép hodc gian tiép ndm quyén biéu quyét clia Cong ty ma cé anh hudng dang ké dbi
véi Cong ty, nhitng nhan sy quan Iy chi chét cda Cong ty, nhirng thanh vién mat thiét trong gia dinh
clia cac ca nhan nay;

- Cac doanh nghiép do cac ca nhan néu trén nim tryc tiép hodc gian tiép phan quan trong quyén biéu
quyét hodc c6 &nh hwdng dang ké toi Cong ty.

Trong viéc xem xét méi quan hé clia cac bén lién quan, ban chét clia méi quan hé dugc cht trong nhigu hon

hinh thirc phap ly cla cac quan hé do.

5. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN DOI KE TOAN

51  Tién va cac khoan twong dwong tién

Tién mat
Tién glri ngan hang khong ky han

Cong

31/12/2019 01/01/2019
VIND VIND
16.157.985 14.933.743

5.819.001.673

11.798.425.202

5.835.159.658

11.813.358.945
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CONG TY CO PHAN BUONG SAT QUANG BINH
S6 377 dweng Tran Hwng Pao, Tp. Déng Héi, tinh Quang Binh

THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2019

5.2 Phai thu ngan han cua khach hang

Cac bén lién quan

Téng coéng ty dudng sat Viét
Céng ty CP Puéng sat Quang
Nam - Da Nang

Céng ty CP Quan ly Buwéng sat
Ha Ninh

Cong ty CP Quan ly Burdng sat
Binh Tri Thién

Céng ty CP Quan ly Bwong sat
Thuan Hai

Céng ty CP Quan ly Burdng sat
Sai Gon

Cong ty CP TTTH Budng sét
Pa Nang

Cac bén khac

Cong ty Hlru han Tap doan
Cuc 6 Puong sét Trung Québc
Cac khoan phai thu khach hang
khac

31/12/2019 01/01/2019
Gia tri Dw phong Gia tri Dw phong
VND VND VND VND
43.481.778.451 - 34.389.828.213 -
39.236.304.896 - 31.584.912.313
299.109.400 - - -
196.711.300 - 196.711.300 -
1.206.032.372 - 392.237.440 -
909.295.060 - 923.751.747 -
1.213.638.423 - 1.082.661.343 -
420.687.000 - 209.554.070 -
4.215.626.389 (2.372.873.794) 6.060.666.000 (110.000.000)

Cong

5.3  Phai thu ngén han khac

Cac bén lién quan

Phai thu Téng céng ty Puong
s&t Viet Nam chi phi thu gom,
van chuyén VTTH

Phai thu Ban quén ly dw an
Pueng sét Khu vire 2 chi phi
tréng coi VTTH

Cac bén khac

Tién tam rng cho CBNV

Bao hiém NLD phai ndp

Phai thu khac

Cong

3.829.637.348 (2.152.518.144) 5.567.148.000 -

385.989.041 (220.355.650) 493.518.000 (110.000.000)

47.697.404.840 (2.372.873.794) 40.450.494.213  (110.000.000)

31/12/2019 01/01/2019

Gia tri Dw phong Gia tri Dy phong

VND VND VND VND

1.657.893.639 - 982.081.751 -

1.017.240.939 - 982.081.751 -

640.652.700 - - -

245.801.861 - 699.208.099 -

- - 123.000.000 -

43.655.588 - 237.570.826 -

202.146.273 - 338.637.273 -

1.903.695.500 - 1.681.289.850 -
16
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CONG TY CO PHAN BUONG SAT QUANG BINH
S6 377 duong Tran Hung Pao, Tp. Bdng Hi, tinh Quang Binh

THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31 thang 12 nim 2019

54  No xau

Cong ty Hiru han Tap doan
Cuc 6 Bueng sat Trung Québc
Cong ty TNHH Hoang Huy
Toan

Céng ty TNHH XD Téng hop
Théng Loi

Cong ty CP Dudng Sat Ha
Ninh

Cdng ty CP Céng trinh 2

Cong

5.5 Hang ton kho

Nguyén liéu, vat liéu
Coéng cu, dung cu

Chi phi san xuét, kinh doanh d& dang

)

Cong

(*) Chi tiét chi phi san xuat, kinh doanh dé dang

Stra chi¥a dinh ky Km 439+045- Km 442+825
Ctru chira, khac phuc hau qua TNGTBS tai Km 505+690

Curu chira, khac phuc trat banh tau AH2 ga Thwong Lam

Cac cong trinh khac

Cong

31/12/2019 01/01/2019
Gia gbc Du phong Gia géc D phong
VND VND VND VIND
3.820.637.348 (2.152.518.144) - -
12.000.000 (6.000.000) - .
20.000.000 (6.000.000) - -
196.711.300 (98.355.650) - -
110.000.000 (110.000.000) 110.000.000 (110.000.000)
4.168.348.648 (2.372.873.794) 110.000.000 (110.000.000)
31/12/2019 i 01/01/2019
Giagbéc Du phong Gia géc Du phong
VND VND VND VIND
883.305.101 - 2.429.362.711 (176.669.938)
66.483.028 - 77.680.016 -
558.724.089 - 1.242.147 468 -
1.508.512.218 - 3.749.190.195 (176.669.938)
31/12/2019 01/01/2019
VND VND
489.396.806 -
69.327.283 -
- 335.836.803
- 906.310.665
558.724.089 1.242.147.468
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CONG TY CO PHAN BUONG SAT QUANG BINH

S6 377 dudng Tran Hung Pao, Tp. Déng Hai, tinh Quang Binh
THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh két thic ngay 31 thang 12 nam 2019

5.7 Phai tra ngwdi ban ngan han

Cac bén lién quan
Téng Céng ty Buong sét
Viét Nam

Congty CP TTTH
Puéng sét Vinh

Cong ty CP Budng sét
Thanh Hoa

Céng ty CP Puéng sét
Nghé Tinh

Phan hiéu Cao dang
Pudng sét Da Nang
Cong ty CP Céng trinh 6

Xi nghiép dadu may Yén
Vién

Cac bén khac

Cong ty CP Ba Hoang
Mai

Cong ty CP Pau tw Céng
trinh Ha Noi

Phai tra cho cac déi
twong khac

Cong

31/12/2019 01/01/2019
Gia tri Sé co kha Gia tri S6 co kha
nang tra no nang tra no
VND VIND VIND VND
4.333.588.128 4.333.588. 1l28 5.382.757.758 5.382.757.758
2.506.079.581 2.506.079.581 3.521.456.710 3.521.456.710
289.013.547 289.013.547 213.284.000 213.284.000
1.204.821.000 1.204.821.000 671.713.202 671.713.202
300.849.782 300.849.782 737.556.348 737.556.348
- 90.000.000 90.000.000
- 115.923.280 115.92-3.280
32.824.218 32.824.218 32.824.218 32.824.218
13.695.609.466 13.695.609.466 10.716.839.695 10.716.839.695

2.878.773.904

3.151.005.500

7.665.830.062

2.878.773.904

3.151.006.500

7.665.830.062

1.757.431.500

2.141.727.929

6.817.680.266

1.757.431.500

2.141.727.929

6.817.680.266

18.029.197.594

18.029.197.594

16.099.597.453

16.099.597.453

5.8 Phai tra ngan han khac

Céac bén lién quan

Céac bén khac

Phai bdi thuéng thiét hai
tau trat banh

Kinh phi ray P50 L25m
dw an

Phi, 1ai vay MMTB du an
ODA bi xuét toan tra cho
Ngan sach Nha nwéc

Cd tire
Cac khoan khac

Cong

31/12/2019 01/01/2019
Gia tri Sé co kha Gia tri S6 co kha
nang tra ng nang tra ng

VND VND VND VND

1.510.394.365
666.843.359

35.141.608

7.210.500
801.198.898

1.510.394.365
666.843.359

35.141.608

7.210.500
801.198.898

2.891.661.785
666.843.359

732.435.802

357.346.499

4.655.000
1.130.381.125

2.891.661.785
666.843.359

732.435.802

357.346.499

4.655.000
1.130.381.125

1.510.394.365

1.510.394.365

2.891.661.785

2.891.661.785
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CONG TY CO PHAN BUONG SAT QUANG BINH

S6 377 dweng Tran Hung Dao, Tp. Déng Héi, tinh Quéng Binh

THUYET MINH BAO CAO TAI CHIiNH
Cho nam tai chinh két thic ngay 31 thang 12 nam 2019

5.9 Thué va cac khoan phai nép Nha nwéc

Sé phai nop
cudi ky
VND

Sé da thwe nép Sé phai nép
trong ky trong ky
VND VND

S6 phai nép
dau ky
VND

Thué gia tri gia ting 2.307.898.858
Thué thu nhap doanh

nghiép 858.740.195
Thué thu nhap ca nhan '
Thué nha @t va tién thué

déat -
Thué mén bai -

8.629.077.948 8.250.955.440

733.314.503 1.028.684.467
185.246.481 185.246.481
957.121.688 957.121.688

6.000.000 6.000.000

2.686.021.366

563.370.231

Céng 3.166.639.053

10.510.760.620 10.428.008.076

3.249.391.597

Quyét toan thué clia Cong ty s& chiu su kiém tra clia co' quan thué. Do viéc ap dung Iuat va cac quy dinh vé
thué doi voi nhiéu loai giao dich khac nhau co theé duoc giéj thich theo nhiéu cach khéc nhau, so thue dwoc
trinh bay trén Bao cdo tai chinh cé thé bi thay dbi theo quyét dinh cla co quan thué.

510  Chi phi phaitra

Cong ty TNHH Kiém toan AFC Viét Nam - CN Phia Béc

Chi phi stra chira toa xe, Gau may gong

Chi phi dao tao I6')p so cép lai & van hanh phwong tién chuyén

dung dwéng sét

Cong

31/12/2019 01/01/2019
VIND VND
75.000.000 75.000.000
161.269.000 =
97.355.000 -
333.624.000 75.000.000
20
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CONG TY CO PHAN BUONG SAT QUANG BINH
S6 377 duong Tran Hung Pao, Tp. Béng Héi, tinh Quang Binh

THUYET MINH BAO CAO TAI CHiNH
Cho ndm tai chinh két thic ngay 31 thang 12 nam 2019

Cac giao dich vé vén véi cac chu s& hivu va phan phéi cb tire, chia lgi nhuan

Vén diu tw ciia chi sé& hivu
Vén gop dau ky

Vén gop cudi ky

Cb tirc, loi nhuan da chia

Chi tiét vén diu tw cia chi s& hiru

Nam 2019
VND

Nam 2018
VIND

17.605.000.000
17.605.000.000
1.936.550.000

17.605.000.000
17.605.000.000
1.760.500.000

: 31/12/2019 01/01/2019
S6 lwgng Gia tri Ty & S6 lwong Gia tri Ty &
CP VND % CP VIND %
T6ng céng ty Duwong sét 897.855 8.978.550.000 51,00% 897.855 8.978.550.000 51,00%
Viét Nam
Ong D6 Ba Tam 184.500 1.845.000.000 10,48% 184.500 1.845.000.000 10,48%
Ba Mai Thj Tuyét Lan 96.745 967.450.000 5,50% 96.745 967.450.000 5,50%
Ong Nguy&n Van Minh 93.550 935.500.000 5,31% 93.550 935.500.000 5,31%
Caccd doéng khac 487.850 4.878.500.000 27,71% 487.850 4.878.500.000 27,71%
Cong 1.760.500 17.605.000.000 100% 1.760.500 17.605.000.000 100%
C6 phiéu
31/12/2019 01/01/2019
Cé phiéu Cé phiéu
Sé lwong cé phiéu ding ky phat hanh 1.760.500 1.760.500
S6 lwong cb phiéu da ban ra céng ching 1.760.500 1.760.500
C& phiéu phé théng 1.760.500 1.760.500
Sé lwong cb phiéu dwoe mua lai - -
Sé Iwong cb phiéu dang lwu hanh 1.760.500 1.760.500
Cé phiéu phd théng _ ek 1.760.500 1.760.500
Ménh gié cé phiéu dang lwu hanh (dong/Cé phiéu) 10.000 10.000

6. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA HOAT

DONG KINH DOANH

6.1 Doanh thu ban hang va cung cép dich vu

6.1.1 Tbéng doanh thu

Nam 2019
VIND

Nam 2018
VD

Doanh thu hoat dong stra qht’fa thwong xuyén KCHTDS
Doanh thu hoat déng xay lap (ho'p dong xay dwng)

Doanh thu ban hang + hoat déng khac

Cong

115.400.032.045
18.565.933.947
5.968.811.641

116.309.255.466
12.786.516.582
6.042.765.059

139.934.777.633

135.138.537.107
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6.1.2 Doanh thu v&i cac bén lién quan

Téng cong ty Puong sat Viet Nam
Cong ty CP Buong sat Nghé Tinh
Cong ty CP Budng sat Binh Tri Thién
Cong ty CP Pudng sat Thuan Hai
Céng ty CP Pudng sat Sai Gon

Ban Quan ly dw an Puong sat KV2
Céng ty CP Pudng sat Ha Ninh

Coéng ty CP TTTH Buéng sat Ba Nang

Cong

6.2  Giavén hang ban

Gia vén hoat déng sira chlva thuong xuyén KCHTDS
Gia vén hoat dong xay 1ap (hop dong xay dung)

Gia vén ban hang + hoat dong khac

Cong

6.3 Doanh thu hoat ddng tai chinh

Lai tién gri, tién cho vay
Cong

6.4 Chi phi tai chinh

Lai tién vay
Cong

6.5 Chi phi quan ly doanh nghiép

Chi phi nhan vién quan ly

Chi phi dw phong

Hoan nhap dw phong

Cac khoan chi phi quan ly doanh nghiép khac

Cong

Nam 2019 Nam 2018

VIND VIND
133.619.244.332 126.051.457.502
397.005.969 407.007.803
1.096.393.065 1.122.780.145
826.631.873 839.774.316
1.103.307.657 1.090.471.621
582.411.546 -

- 72.820.909

637.404.545 886.108.182
138.262.398.987 130.470.420.477
Nam 2019 Nam 2018

VIND VIND
100.995.097.002 99.682.371.541
18.690.465.926 12.5617.5611.929

6.024.350.889

6.031.450.278

125.709.913.817

118.231.333.748

Nam 2019 Nam 2018
VIND VIND
1.177.367.469 820.418.315
1.177.367.469 820.418.315
Nam 2019 Nam 2018
VND VND
1.591.781 1.863.014
1.591.781 1.863.014
Nam 2019 Nam 2018
VIND VIND

8.128.400.942
4.145.471.794
(4.300.000.000)
2.728.667.738

8.101.277.075
4.300.000.000
(1.204.339.873)
3.138.443.781

10.702.540.474

14.335.380.983
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6.6  Thunhap khac

Lai thanh ly, nhwong ban TSCB

Thu nhap thwe hién béo dam TTATGTDS nam 2019
Thwédng vwot tién o

Thanh ly vat tw kém phdm chéat

Céac khoan khac

Cong

6.7  Chi phikhac

Kinh phi thirc hién bdo d@m TTATGTDS nam 2019

Khoan phat vuirot dinh mire vat tw cong trinh dwong sét trén cao
Cat Linh - Ha Béng

Khoan ndp theo thong bao Quyét toan ngudn su nghiép kinh té
nam 2017, 2018

Chi phi thanh Iy vat tu kém pham chét

Khoan phat do cham tién do

Chi khen thuéng

Cac khoan khac

Cong

6.8  Chi phi thué TNDN hién hanh

Téng loi nhuan ké toan truwéc thué

Cac khoan diéu chinh lgi nhuén ké toan dé xac dinh thu
nhép chiu thué TNDN

Céc khoan diéu chinh téng

Céc khoan chi phi khéng duwoc tre

- Khodn phat vuot dinh mic vét tu cong trinh dudng sat trén cao
Cat Linh - Ha Péng

- Khoan nép theo théng bao Quyét todn nguén sw nghiép kinh té
nam 2017, 2018

- Céc khoén khac

Thu nhap tinh thué TNDN

Thué suét thué TNDN

Thué TNDN

Téng chi phi thué TNDN hién hanh

Nam 2019 Nam 2018
VND VND
27.837.050 -
150.000.000 -
70.400.000 -
48.820.158 :
375.021.499 28.716.792
672.078.707 28.716.792
Nam 2019 Nam 2018
VD VND
150.000.000 :
470.110.652 -
71.562.163 -
90.990.947 -
37.800.000 -
12.510.000 :
4.520.000 28.750.476
837.493.762 28.750.476
Nam 2019 Nam 2018
VND VND
4.532.683.975 3.390.343.993
541.672.815 28.750.476
541.672.815 28.750.476
541.672.815 28.750.476
470.110.652 -
71.562.163 -
- 28.750.476
5.074.356.790 3.419.094.469
20% 20%
1.014.871.357 683.818.894
1.014.871.357 683.818.894
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6.9 Lai trén cb phiéu

6.9.1 Lai co ban trén cé phiéu

Nam 2019 Nim 2018

VND VND

Loi nhuan ké toan sau thué TNDN 3.517.812.618 2.706.525.099

Loi nhuan hozc (L6) phan bé cho cb dong phd thong ; 3.517.812.618 2.706.525.099

C4 phiéu phd théng dang Iwu hanh binh quan trong ky (cé phiéu) 1.760.500 1.760.500
(i)

Lai co’ ban trén cb phiéu 1.998 1.537

Diéu lé hoat ddng va quy ché tai chinh cla Céng ty khéng quy dinh cu thé vé viéc phai trich 1ap quy khen
thwdng phuc loi. Déng thoi, tai thei diém lap Bao céo tai chinh nay, Cong ty chua dén ky tién hanh Dai hoi
ddng cd déng thwdng nién nam 2020. Theo dé, Cong ty khéng woc tinh quj khen thwdng phuc lgi can trich

lap khi tinh 1&i co ban trén c¢d phiéu cho n&m tai chinh két thic ngay 31 thang 12 ndm 2019.

6.9.2 Laisuy giam trén cé phiéu

Nam 2019 Nam 2018
VND VND
Loi nhuan ké toan sau thué TNDN 3.517.812.618 2.706.525.099
Loi nhuan hodc (L6) phan bd cho ¢ déng phé théng : 3.517.812.618 2.706.525.099
C& phiéu phd théng dang ltu hanh binh quan trong ky (cb phiéu) 1.760.500 1.760.500
C6 phiéu phd thong du kién duoc phat hanh thém 5 .
Lai suy giam trén cé phiéu 1.998 1.537
6.10  Chi phi san xuat kinh doanh theo yéu té
Nam 2019 Nim 2018
VND VND
Chi phi nguyén liéu, vat liéu 48.716.083.825 46.776.683.210
Chi phi nhan céng 71.447.220.841 60.670.778.432
Chi phi khau hao tai san cb dinh 2.021.503.506 2.647.163.995
Chi phi dich vu mua ngoai 10.538.538.546 9.143.985.527
Chi phi khac bang tién 5.776.571.900 11.039.457.248
Céng 138.499.918.618 130.278.068.412

7. NHONG THONG TIN KHAC

7 Cac khoan cong no tiém tang
Céng ty khong co khodn cong no' tiém tang nao can trinh bay trén Bao cao tai chinh .

7.2 Cac sw kién phat sinh sau ngay két thic ky ké toan

Ban giam dbc Cong ty khéng dinh réng, theo nhan dinh cla Ban gidm dbc, xét trén nhirng khia canh trong
yéu, khong co s kién bat theng nao xay ra sau ngay két thic ky ké toan lam anh huéng dén tinh hinh tai
chinh va hoat dong ctia Céng ty can thiét phai diéu chinh hoc trinh bay trén Bao cao tai chinh nay.
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7.3  Théng tin vé cac bén lién quan

7.3.1 Danh sach bén lién quan
Bén lién quan Médi quan hé

Téng Céng ty Bweong sét Vit Nam Céng ty me
Xi nghiép dau may Yén Vién
Buwéng Sét VN
Coéng ty CP Budng sat Ha Ninh
Céng ty CP Buéng s&t Thanh Hoa
Cong ty CP Budng sat Nghé Tinh

Bon vi hoach toan phu thudc clia TCT

Céng ty con clia TCT Buong Sét VN
Cong ty con clia TCT Bwong Sat VN
Cong ty con clia TCT Pwdng S&t VN

Cong ty CP TTTH BS Vinh Cong ty con clia TCT Buwdng Sét VN

Cong ty CP TTTH BS Pa Ning

Cong ty CP Dudng sat Binh Tri Thién

Céng ty CP Buéng sat Quang Nam - Da Néng
Cong ty CP Budng sat Thuan Hai

Cong ty CP Budng sat Sai Gon

Ban Quan ly dy an Budng sat KV2

VN
Trung tam Y té Du phong Pudng sét

Céng ty con ctia TCT Budng Sat VN
Céng ty con clia TCT Budng Sat VN
Cong ty con clia TCT Budng Sat VN
Céng ty con clia TCT Budng Sat VN
Céng ty con ctia TCT Buéng S&t VN
Bon vi sw nghiép cia TCT Budng Sat

Don vi sy nghiép clia TCT Pudng Sat

VN

Truwong Cao dang Nghé Budng sat Don vj sy nghiép clia TCT Pudng Sat
VN

Ba Mai Thi Tuyét Lan Cb dong 16, Ké toan trwdng Cong ty

7.3.2 Giao dich v&i cac bén lién quan trong nam

Ngoai cac giao dich v&i cac bén lién quan da néu & cac Thuyét minh trén, Céng ty con cd cac giao dich Vi

cac bén lien quan nhw sau:

Nam 2018
VND

Nam 2019
VND

Téng Céng ty DPwong sat Viét Nam
- Thué may mac thiét bi chuyén dung 3.573.311.748
- Thanh toan tién thué may maoc thiét bj chuyén dung 4.485.261.265
- Thué nha cung cau dudng, npé lam viéc, nha lwu tra 242 .303.591
- Nhan thanh toan kinh phi, khdi lwgng hoan thanh 139.010.025.011
- Nhan khen thuéng 26.900.000
- Nhan no khoan béi thwérng cham tau 920.000
- Thanh toan tién c6 tirc 987.640.500
Céng ty CP Pwong sat Quang Nam - Ba Nang
- Thu tién ban hang héa 180.000.000
Cong ty CP Dwédng sat Thanh Hoa
- Thanh toan tién thi céng 1.171.713.202
- Thué thi céng 1.704.821.000
Cong ty CP Dwéng sat Nghé Tinh
- Bu trir cdng no 436.706.566
Cong ty CP TTTH DS Vinh
- Thanh toan tién hop déng 213.284.000
- Thué thi céng hang muc TTTH 289.013.547

3.313.689.277

248.230.826
126.051.457.502
15.800.000

805.025.000

65.492.000
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Céng ty CP TTTH DS Da Ning
- Nhan thanh toan tién thi céng

Céng ty CP Bwong sat Binh Tri Thién
- Thanh toan tién thué may

Céng ty CP Bwdng sat Thuan Hai
- Nhan thanh toan thi cong

Céng ty CP Bwong sét Sai Gon
- Nhan thanh toan tién thi céng

Trung tam Y té Dw phong Pwérng sét

- Thué kham sirc khde dinh ky

- Thanh toan tién kham strc khde dinh ky

Xi nghiép Pau may Yén Vién

- Thué dich vu

- Thanh toan tién cung cép dich vu

Trworng Cao déng Nghé Pwong sét Viét Nam

- Chi phi dao tao
- Thanh toan chi phi dao tao

Giao dich véi thanh vién quan ly chi chét

Thu nhap cla Héi doéng quan tri, Ban giam déc, Ban kiém soat

7.3.3 S6 dw véi cac bén lién quan

S6 dw véi cac bén lién quan G4 trinh bay & cac Thuyét minh trén.

7.4 Bao cao bd phan

Nam 2019
VND

Nam 2018
VND

490.012.070

392.237.440

923.751.747

1.082.661.343

95.800.000
95.800.000

32.824.218
32.824.218

240.807.472
330.807.472

Nam 2019
VND

Nam 2018
VIND

1.791.832.000

1.743.434.000

Hoat dong clia Céng ty trong ndm chi yéu & hoat déng duy tu, stta chira két chu ha tAng dudng sit va
dwoc thuc hién chi yéu trong I&nh thd Viét Nam, do d6 Céng ty khéng lap Bao cao bd phan theo linh vuc

kinh doanh va theo khu vurc dia ly.
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7.5  Séliéuso sanh

Sé liéu so sanh la sb liéu trén Bao cdo tai chinh ndm 2018 clia Céng ty Cé phan Buéng sat Quang Binh da
dwoc kiém toan b&i Cong ty TNHH Kiém toan AFC Viét Nam - CN Phia Béc.
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Tran-Ngec Son Mai Thi Tuyét Lan Mai Thij Tuyét Lan
Giam déc Ké toan trwéng Nguwi lap biéu

Quang Binh, ngay 25 thang 02 nam 2020
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