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L Thdng tin chung:

1. Thdng tin khfi quit:
- TOn giao dich: COng ry C6 phAn Sdng Dir 2

- f6n titing Anh: Song Da2IointStock Company

- : T6n viettfit Song Da 2 JSC

- 56 gi6y chring nhAn DKKD: 0500236821

- V6n diAu lQ: 144.235.360.000 ct6ng

- Ma c6 phii5u: SD2

2. Qu6 trinh hinh thinh vdr ph6t tri6n:

2.1. Qui trinh hinh thhnh vir ph6t tri6n:
- Cdng ty 

"6 
phAn SOng Ed 2 tiAn than la COng ty xAy dgng d6n dgng thuQc TOng c6ng

ty xdy dUng thriy <tiQn S6ng Dd (nay ld T6ng cdng ty SOng Da - CTCP), dugc thdnh lap
ngity 0l/0211980. Sau hcrn 40 ndm hinh thdnh vd ph6t tri6n, Cdng ty dugc dOi t0n ld Cdng ty
xdy gUng S6ng DiL2 r6i COng ty S6ng Dir2vit nay ld COng ty.6 phAn Sdng Dd 2 theo

Quy6t dinh s6 2334|QD-B)O ngiry l9ll2/2005 cria BQ truong BQ Xay dpg.
- C6ng ty 

"O 
phAn SOng Dd 2 chinh thric ho4t dQng theo hinh thric C6ng ty 16 pnan tt

ngity.011312006 theo GiSy chrmg.frfln Ddng ky kinh doanh s6 OsOOzg682l do Sd K6 ho4ch
vd D0u tu HA Tdy cdp; thay d6i l6n thri l1 ngdy 91512017.

- Ngdy 3011112007, cd phi6u cria COng ty chinh thric dugc giao dich t4i Trung t6m
giao dich chimg kho6n He NOi vdi md chimg kho6n lA SD2 theo Quytit dinh sO fOOlqO-
TTGDCKHN crla Trung tdm giao dfch chimg khorln He NQi (nay ld S0 giao dich chimg
kho6n HA NQi).

- Ngdy 06110/2008, COng ty ph6t hdnh c6 phitiu cho c6c dOi tac chi6n lugc vd c6c nhd
dAu tu nh6 le d6 tang vdn diAu le dr 35 rj <I6ng l6n 48,54 t'j e16ng.

- Ngdy 2211012008, COng ty ni6m yet UO sung c6 phiiSu ph6t hdnh th6m tr6n Sd giao
dich Chrmg kho6n HA NQi.

- Ngdy 0913/2010, COng ty ph6t hdnh cd phitiu t6ng vdn dieu lQ tt 48,54 t1t ddng l€n 70

f tl6ng cho c6c cO d6ng hiQn hiru vd CBCNV Cdng ty.

- Ngny 261312010, Cdng ty ni6m yet UO sung cO phi6u phdt hdnh thdm tr6n Sd giao
dfch Chring khoan Hd NQi.
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- Ngdy lgl|ll20l0, COng ty ph6t hdnh c6 phitlu tdng vdn diAu lg tir 70 d d6ng 16n 120

t! d6ng cho c5c cO d6ng hiQn hftu vd CBCNV COng ty.

- Ngdy 3011212010; COng ty ni6m ytit UO sung c6 phitlu ph6t hdnh thOm tr€n Sd giao

dich Chung kho6n Ha NQi.

- Ngdy 1511212014, C6ng ty phdt hdnh cO phiriu dC ho6n d6i cO phAn, thsc hiQn s6p

nhpp Cdng ty c6 phAn Cdng trinh Giao th6ng Sdng Dd vdo C6ng ty c6 phAn Sdng Dd2,tdng
v6n di6u le ft 120 r! ddng l}n !44,2 tf <l6ng.

- Ngdy l5l0ll20l5, COng ty ni6m yet UO sung cO phi6u ph6t hdnh th6m tr6n Sd giao

dich Chring kho6n Hd NQi.

2.2. C6c sq kiQn kh6c:

- Trong qu5 trinh hopt dQng, COng ty .6 phAn SOng Prir2 ddtham gia xfly dWg nhiAu

cdng trinh l6n, quan trgng Qu6c gia nhu: Nhd m6y thriy diQn Hda binh,Thty ttiQn S0 San 3,

Thriy diQn Tuy6n Quang, Thriy diQn Scm La,ThAy dipn Bin Ve, Eudng ddy 500KV, Dudng
Lirrg r Hda Lpc, Qu6c 10 1A do4n Hi NQi - Bdc Ninh, Nhd kh6ch ddn tQc, Hgc viQn Buu
chinl+ Vi6n th6ng, D?i hgc qu6c gia, Dg 6n Khu dO thi Orange Garden, Mcr rQng Qudc l0 1

doan Phri YCn, Eulng cao tdc Ed NEng - QuAng Ng6i, cdng trinh dudng Tii5n Thfnh Nam
Einh, BiQt thq Nam An Kh5nh, Dq 6n KDT mdi Ducrne NQi - Phdn HTKT, Nhd liOn kC 90

Nguy6n Tudn, c6ng trinh chit1o cAp tuytin Sapa - Ti Phin - B6n Khoang, DA khu li6n hqp
th6p Hda Ph6t - Dung Qudt, CT Nflm P?c...

- Trong linh v.uc ddu tu, Cdng ty c6 phAn Sdng Dd2 dddugc c6c co quan Nhd nudc tin
tucrng giao cho ldm Chri dAu tu mQt s6 dg 6n c6 ti6m ndng dd dugc C6ng ty tri€n khai thgc
hiQn hodn thdnh vd dang thgc hiQn dd vd sE mang lai hiQu quA cao nhu: Khu nltd 0 Van Phfc
- Hd Ddng; Khu d6 thi UO Xocntg Rdng - TP ThAi Nguy6n; Khu nhd cv liAn tA nnuong Unu
Nghi - TP Hda Binh.. .

- HiQn nay C6ng ty c6 tr€n 113 dAu xe m6y thi6t bi v6i nguy€n gi6 tr}n 129 tj' ddng,

c6c mhy m6c thitit bi cria Cdng ty dang dugc sri ftrng hiQu qui tqi cdc cdng trinh nhu: Dg 6n

khu 116 thi H6 Xucrng ROng, DU 6n khu li€n hqrp Thdp Hda Ph6t - Dung Qu6t, CT Thriy tliQn

NOm Pac -Lai Chdu...

- C6ng ty hiQn c6 lgc lugng c6n b0 qu6n ly, c6n bQ chuyOn m6n nghiQp vr; vd cdng

nh6n ldnh ngh6 tr€n 747 nguiti c6 trinh dQ chuy6n m6n nghiQp vU, kinh nghiQm vd lu6n
dodn ki5t, g6n b6 trong qu6 trinh tri6n khai nhiQm w.

- Vdi nhfing thAnh tich rtat dugc trong qu6 trinh ho4t dQng s6n xu6t kinh doanh, COng

ty dd duqc DAng, Nhi nu6c vd c6c BQ, Ngdnh tflng thucmg nhi0u danh hiQu cao quy nhu:

+ 01 Hudn chucmg dQc lflp h1ng2.

+ 01 Hudn chucrng dQc lflp h4ng 3.
t.

+ 01 Hudn chucrng lao dQng h4ng nhdt.

+ 02 Hudn chucrng lao dQng hqng2.

+ 04 Hudn chucmg lao dQng h4ng 3.

+ 30 Huy chucrng vdng c6ng trinh x6y dpgdat ch6t lugng cao.

+ Nhi0u Bing khen cria Chinh phri.

+ Cd rlcrn vi xu6t sic Ngdnh Xdy dyng c6c ndm 2008, 2009,2070,2011,2013,2015 vi
nhi6u bing khen gria BQ Xdy dpg

+ NhiAu phAn thu&ng cao qqf kh6c cria c6c B0 ngdnh TW vd c6c diaphucrng.

3. Nghnh nghiivir tlia birn kinh doanh cria C6ng ty:
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3.i. Ngirnh i{ghG kjnh rioanh:

- Xdy dpng c6c cdng trinh thty dien;

- Xdy dung C6ng trinh cdng nghiQp, ddn dpng vd ha tang t16 thi; XAy 4mg nhd c6c

loai;

- Xdy dung duong d6'y ,thidiQn, tr4m bitin thti <liQn;

- Xdy dUng c6c C6ng trinh giao thdng: cAu, dudng bQ, sAn bay, b6n cing;

- X6y dpg c6c cdng trinh thriy lgi: D6, dflp, hO chria nudc, hQ th6ng tudi ti6u;

- N?o v6t vd bdi d6p mat bing n6n Cdng trinh, thi c6ng c6c 1o4i m6ng c6ng trinh bing
phucrng ph6p khoan nO min; Thi cdng cgc khoan nh6i, d6ng 6p cgc;

-L'arp dflt thiist bf ccr diQn, nudc, thii5t bi c6ng nghe, dudng ddy vd'tr4m bi6n 6p dign, kt5t

c6u vd c6c ktlt c6u phi ti6u chuAn;

- Xudt nh{p khAu vflt tu, thi6t bi php tung co gi6i vd C6ng nghiQp xdy dpg;
- fhi6t k6, trang tri nQi th6t;
o- San xuAt, khai th6c v6t liQu xdy d\mg, cAu kiQn bC tdng, bC t6ng thuong phAm, bO

tdnp nhga n6ng;

- Kinh doanh vpt liQu xdy d1mg, c6u kiQn b6 t6ng, b6 tdng thuong phAm, b€ t6ng nhua
n6ng;

- Sria chfia co khf, 6 t6, xe m5y;

- Khai th6c, chi5 bi6n vd mua b6n kho6ng sin;

- Kinh doanh b6t eQng sdn, quydn sri dpng d6t thuQc s& hfru, chri sri dung hoflc di thu6;
Kinh doanh nhd, DAu tu cilc dU 6n vC nna d, vin phdng cho thu€, khu cdng nghiQp;

- Va.t tei hanh kh6ch bing 6 td theo hgp d6ng, theo tuy6n cO einfr; V4n tdi hang h6a
bdng ducrng bQ;

- Sin xu6t, truyAn tii vd phdn ptrOi <tign: EAu tu xdy d1mg, kinh doanh c6ng trinh thriy
diQn, nhi€t diQn.

3.2. Dia birn kinh doanh: Trong nhtng n6m gAn ddy C6ng ty dang tfp trung thi c6ng t4i
c6c dia bdn chinh nhu:

- Khu v.uc Fa nQi vd c6c virng ldn cfln: D1r 6n Di6m th6ng quan nQi <Iia Thdnh pfrO Ua
NOi; Du 6n hq tAng k! thuflt Khu dO thi mdi Phri Luong - Hd bO"g; Dg 6n Khu d6 ihi -Oi
Orange Garden; Dy 6n Khu dd thf mdi Nam An Kh6nh; Cii t4o nAng c6p Qutic LQ l8-Eo4n
udng Bf - Ha Long - Quing Ninh; Khu dd thi Irik - Thei Nguycn,duong chu vdn An;

- Khu v.uc Miiln Trung - Tdy Nguydn: Cdng trinh Thriy itiQn Bin V€ tai Nghq An;
Eudrng vdo Nhd m6y Thriy diQn Trung Son; Khu t6i dinh cu Thriy diQn Trung Scrn tpi Thanh
H6a; C6ng trin$ m0 rQng Qu6c LQ 1 dopn tu Km1265+000 + 1353+300, tintr Phri YOn;
Cdng trinh Thriy itiQn Hd Tdy - Gia Lai; C6+g trinh dudrng cao t6c Dn Ning - Qu6ng Ngai,
DA khu li6n hqp Th6p Hda Ph6t - Dung QuAt...

_ , - Khu v.uc Th6i Nguy0n vd c6c tinh mi6n nfi phia bic: Dg an Khu dO thi Hd Xucrng
Rdng tAi Th6i Nguy6n; Thriy tliQn Nflm Pac - Lai.Chdu, Thriy diOn Tuy0n Quang; Thriy diQn
Hudi Qudng;...

T4i Nudc COng hda ddn chri NhAn dAn Ldo: San xu6t kinh doanh d6 vd c6t xay x6y
dUng tpi C6ng trinh Thriy di6n Xekamanl,...

4. Th6ng tin vd md hinh quin tri, td chrfrc kinh doanh vn bQ m6y quin tri:
4.1. Md hinh qufrn tri vir ctr c6u bQ mfy cria Cdng ty: (Thcri tli6m ngiy 3llIZlZ0Ig).



Cdne tv c6 nhen S6ne Di 2 B6o c6o thulne ni0n nIm 2019

- HQi ddng qu6n tri Cdng ty:05 thdnh vi6n.

- Ban ki6m so6t Cdng ty:03 thdnh vi6n.

- Ban T6ng gi6m d6c C6ng ty: TOng gi6m di5c vd02Ph6 T6ng gi6m i16c.

- S6u (06) Phdng ban Cdng ty: Phdng TO chric Nhdn su; ?hdng Tdi chinh Kti to6n;

Phdng Kinh tti chii5n lugc& Quin tri rui ro; Phdng Dg 6n - DAu thAu; Phdng Ky thu0t -
fhiOt bi, Ban ki6m so6t nOi b0.

- Hai (02) Chi nh6nh, Xf nghiQp tryc thuQc: Xi nghiQp SOng Dd 2.03;Xi nghiQp SOng

Dit206;
- Mqt (01) Ban qu6n lf : Ban quin ly DU 6n khu dO thi Hd Xucrng ROng - Th6i Nguy€n.

- C6c dQi thi c6ng tryc thuQc c6ng ty.

- MQt (01) COng ty con.

4.2. Sb.16 t6 chrfrc cfra Cdng ty (Thoi tli6m 311L212019):

so Dd rd cuuc cONG rY cd puAN sONc oA z

DAr HOIoeiNc cd oONc

BAN KrfM soArsOr odNc euAN rRI

BAN TdNG CIAU OdC

Phdng
r6

chric
Nhan

su

Phdng
TAi

chlnh
r6

toAn

Phdng
Ky

thu0t

rni6t
q

i

Chc
D0i
thi

t9ng
s0 l;
2;3

Ban

QL
du 6n
Khu

d6 thi
HXR

Cdng ty
TNHH
MTV

S6ng DA

2E&C
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4.3. Cdc cOng ty con, c6ng ry ii6n k6i:

COng ty c6 mQt c6ng ty con le: C6ng ty TNHH MTV SOng DLZE&C

- Dia chi: Km 1 0 dudng Nguy6n Trdi, Phulng Vdn Qu6n, Hd Ddng, Ha NQi

- SO Aientho4i: 024 85887906 Fax:024 33560838

- GiSy chimg nhfln EKKD: sO O:O3OO0154 do Se K6 hoach vd Ddu tu tinh Hd TAy cAp

lAn itAu yyitV 02/+12004, Edng |<y thay eOi tAn thft 4 ngiLy 2l/Jl20I0 theo md s6 doanh

nghiQp rObjOO++7798 do Sd k6 hopch vd EAu tu TP Ha Ngi c6p, thay eOi tAn thy 7. 
"gAV

ZitOttZOtS chuytin AOi tu C6ng ty c6 phAn C6ng trinh giao th6ng Sdng E4, thqy dOi lAn ttni
9 ngdy 0210312017, thay AOi Dn thf lb ngiry 27 th6ng 09 ndm 2018 chuy6n AOi fi COng ty
TNHH MTV c6ng trinh giao th6ng S0ng DA thenh C6ng ty TNHH MTV Sdng E|2E&C.

- Ngdnh nghd ho4t dQng: Xdy dyng c6c cdng trinh dudng sit, dudng b0; Khai th6c, chti

bi6n c6c loai d5 phUc v.u xay dgng vd cdng trinh giao th6ng; XAy dpg c6c cdng trinh ddn

dung, c6ng nghi-ep, thriy tgi, thriy diQn, xdy ldp ducrng ddy vd tr4m bitin thti d6n 35KV; Kinh
doanh b6t dOng sin, kinh doanh nhd, diu tv chc du 6n vC nna d, vf,n phdng cho thu6, khu
cdng'nghiQp u4 r4.-r t6i; DAu tu c6c c6ng trinh thny diQn vira vd nh6; Sin xuAt t6m lgp, s6n

xrlitt, thp Aat t6t c6u xdy dutlg vd ktlt c6u co khi c6ng trinh; Sin xuAt g4ch ng6i, d6 5p l6t;
Lhp ddthQ th6ng diQn, h€ thdng c6p tho6t nudc, ld suOi vd di6u hda khdng khi; Nao v6t vd
UOi Aap m4t dulng ndin m6ng c6ng trinh;Thi c6ng ndin m6ng cdng trinh bing phucrng ph6p
khoan n6 min; Sdn xu6t bC t6ng vd c6c s6n phAm tu xi mdng vd thpch cao; Sin xu6t bO t0ng
nhga n6ng; Kinh doanh vflt tu, vflt liQu xdy dpg; Bdn budn m6y m6c thiet bi vd phr,r tung
m5y kh6c; Thi6t k6, trang tri nQi thit;Xu6'tnh6p khAu chc mf;thdng c6ng ty kinh doanh.

- V6n itiAu lQ: 45.000.000.000 cl6ng (Bdn muoi l6m fj' d6ng).

5. Pinn hur6rng phft tri6n:

5.1. Cic muc ti6u chri y6u cria C6ng ty vi chi6n lugc ph6t tri6n trung vh dii h4n:

- Xdy dpng C6ng ty cO phAn SOng DA 2 thanh mQt doanh nghiQp phdt tri6n b6n viing,
6n dinh, ld mQt doanh nghiQp chuy6n sdu trong linh v.uc: DAu tu UAt eQng s6n; xdy dlmg c6c
cdng trinh h4 tAng kf thuflt giao th6ng, xay dWng d6n dgng - c6ng nghiQp vd sin xu6t v6t
liQu xdy dUng; C6 trinh dQ.c6ng nghQ cao, quin ly hiQn dai vd chuydn mOn h6a s6u theo
ngdnh kinh doanh chinh, gin k6t chat ch6 gifia sdn xuAt, kinh doanh vdi khoa hoc, cdng
nghQ vi nghi€n cr?u ph6t tri€n; khdng ngtng nAng cao ndng lgc c4nh tranh vd hiQu qu6 s6n
xu6t kinh doanh cria C6ng ty, g6p phAn vdo sg nghiQp c6ng nghiQp h6a - hiQn clai trOa e6t
nudc.

- Ho4t tlQng hiQu qu6: Ludn dim b6o hopt dQng sAn xu6t kinh doanh c6 lgi nhu4n thgc
duong vd tdng tru&ng dAn dOu, lanh mAnh vC tai chinh.

- Thu hrit vd ph6t tri€n nhdn lgc ch6t lugng cao.
!

- Xdy dUnB m6 hinh quin tri theo hucmg hiQn d4i, hiQu qu6.

5.2. MOt s6 chi tiOu chinh tlinh hurirng kii ho4ch 5 nim 2016 -2020 (hgp nh6t):

- TOng gi|tri SXKD: 4.518 t'j d6ng, tlng l39o/o so vdi kj'tru6c (2011-2015).

- Tdng doanh thu: 4.180 tj'i16ng, tlng l40Yo so vdi kj'tru6c.
- NOp Ngdn s6ch nhd nu6c: 184 ti dting, tdng 1 l2o/o so vdi lcj'tru6c.

- Lqi nhufln tru6c thu6: 137 ty ddng, tdng l l4Yo so vdi lc! tru6c.

- Thu nhflp binh qudn: T,T2triQudiing/ngudilthfung,tdng l46Yo so vdi lcj'tru6c.

- TOng sO CBCNV: 1.320 nguoi,tdngl06%so vdi kj'tru6c.

706 ty dOng, tdng l06Yo so vdi kj'tru6c.

5

- Gi6 tri ddu tu:
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5.3. Co ciu sin phAm giai ilo4n 2016-20202

- Gi6 tri kinh doanh x6'y llp chi6m kho6ng 70 - 75% trong t6ng gi5 tri SXKD.

- GiA tri kinh doanh s6n phAm c6ng nghiQp vd phgc vU xay ldp chitim kho6ng l0 - 15%

trong t6ng gi6 tri SXKD.

- Gi6 trf kinh cloanh U6t eQng sdn vd c6c dich v.u kh6c chii5m khoing l0 - L5% trong
.A . 

^t6ng gi6 tri s6n xuat kinh doanh.

II. Tinh hinh ho4t tlQng trong nlm:
1. Thgc hiQn nhiQm vg sin xu6t kinh doanh nIm 2019:

Thsc hipn Nghi quytit s6 1gDO|g,,A{Q-DHDCD ngdy 2410512019 cria Eai hQi d6ng cd

d6ng thudng ni€n ndm2,019, ho4t tlQng $(KD cria C6ng ty CP SOng Ed 2 di0n ra trong b6i
cAnh n6n kinh tC trong nudc dd ph6t triOn 6n dinh, ngdnh xdy dpg dang trong qu6 trinh
phpc hdi vd ph6t tritin. Tuy nhi6n, thi trudn g xey dpg v6n r6t khO khdn do c4nh tranh gay

gat trong tim ki6m viQc ldm, cdng t6c titip thi d6u thAu, tim ki6m viQc ldm ngiy cdng g4p

nhi0u khO khan hcrn nhirng ndm trudc; Thi trucmg viQc ldm trong linh fuc giao th6ng khOng

nhidri do trong nlm 2019 gAn nhu kh6ng c6 dq 6n giao th6ng lcvn ndo khoi cdng. BOn cpnh

d6 la nang su6t lao dQng, ngudn nhdn lgc cdn h4n ch5, ngu6n v6n dAu fi cho c6c dg 6n vd

n6n kinh ti5 han hgp dang ld nhtrng rdo cin 16n cho sg phrit tritin cria c6c COng ty.

Ering tru6c.nhflng kh6 khdn d6, C6ng ty ddnS lgc, cO ghngkh6c phr,tc bing nhiOu gi6i

ph6p pht hgp, kip thdi nhu: t4p trung thi cdng c6c cdng trinh clim b6o chdt luqng, ti6n d0 vd
irieu qua; tang cucmg ti6p thi tim kieh viQc ldm, quin ly chi phi, dinh bi6n lai CBCNV, titlt
kiQm .fri ptti qu6n ly, tdng cudng cdng tdc kiOrn tra gi6m s6t nQi b0... V6i cdc gihi ph6p vd

chi d4o kiB thti, nOn trong nami}tg COng ty dad4t dugc nhirng kt5t qui ntr6t einfr.
i

MQt s6 chi tiOu tdri chinh cria C6ng ty thqc hiQn trong nflm 2019 (56 liQu hqp nhfft):

2, Td chrfrc vh nhin sg:

Z.t. Danh s6ch ban di6u hirnh Cdng ty (tl6n thai tli6m 3llI2/20L9):

a. Danh s6ch Ban didu hirnh Cdng ty bao giim:

- Ong: Hodng Vdn Sctn :T6ng gi6m ttdc Cdng ty.

- Ong: TrAn Vdn Trudng :Ph6 T6ng gi6m ddc'

- Ong: L€ Vdn ToAn :Ph6 Tdng gi6m d6c.

- Bd: Pham Thi Dinh :K6 to6n trucrng.

TT,"'.1]'

1 Gi5 trf SXKD 600.325 495.0t7 82% 102%

2 Doanh thu 552.83 8 415.03 1 75% 90,7o

aJ Thuc hi6n d6u tu 173.584 72.746 42% 95.7%

4 Loi nhudn tru6c thu6 7.839 -6.061

5 NOp Nedn s6ch nhd nudc 83.715 81.300 97% 37 1%

6 Thu 40p bq/CBCNV
Ithilng (dpng)

7.060.000 7.210.000 t02% r0t%
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, ,,'D. l0m rat ly llcn:

b.1. Ong Hohng Vln Scrn - T6ng giSm tliic C6ng ty.

B6o cdo thu'dng niOn nIm 2019

- Gi6i tinh

- Ngdy th6ng n[m sinh

- so cvnro
- Qu6c tich

- Ddn tQc

- QuO qu6n

- Dia chi thulng tru

- SO Aien tho4i li€n l4c

- Trinh d0 vdn ho6

- Trinh dQ chuy€n m6n

r- Qu6 trinh c6ng tic:
:' * Tir 411999 - 8/2002: C6n b0 k! thuflt C6ng ty SOng En 15;

+ Tir 812002 - 712003: Ph6 tru&ng ban Kinh tC - Ky thuflt, Xf nghiQp SOng Dd 905 -
C6ng ty SOng De 9.

+ Tt 7/2003 - 12/2006: Tru&ng ban Kinh t6 - fy thu{t, XN Sdng Dd 905 - C6ng ty
c6 phdnSdng Dd 9.

+ Tir 12/2006 - ll/2007: Ph6Phdng Qudn ly ky thuflt - Thi c6ng, COng ty c6 phAn

Sdng Dd 2.

+ Tir lll2007 - 8/2010: Trucrng Phdng Ddu tu, Cdng ty cO phAn Sdng Ddz.
+ Tt 8/2010 - 3/2013: Girim ddc Ban qudn ly dU rln Khu dO thi HO Xuong R6ng,

Cdng ty CO phAn SOng Ed2.
+ Tir 3/2013 - 4/2016: Ph6 Tdng gi6m d6c C6ng ty CO phan Sdng Dd 2; Gi5m d6c

Ban QLDA khu dO thi hO Xuong ROng.

+ Tir 412016 dion 0412017: Thdnh vi€n HEQT, Ph6 Tdng giSm ddc C6ng ty CO phAn

S6ng Ed 2; GiSmd6c Ban QLDA khu dd thi hO Xucrng ROng.

+ Ti 04/2017 i10n nay: Thanh vi€n IIDQT, T6ng gi6m ddc COng ty cO phan SOng Dd 2.

- Ty lO sO hiru cd phAn c6 quydn bi6u quyiit t4i Cdng fy CP Sdng Eil 2: Sd hiru.cS

nhf: 25.206 cOphAn, Eai diQn v6n cria T6ng cdng ty SOng Ed quan ly: 1.800.000 c6 phAn,

chiOm l2,65Vo s6 c6 phdn cria Cdng ty.

b.2. 6ng TrAn,Vin Trudng - Ph6 Tdng gi6m tISc Cdng ty.

- Gi6i tfnh' : Nam

Nam

19lsll973

038073002953, c6'p ngiry 21102/2017,tai Hd NQi.

ViQt Nam

Kinh

Thanh H6a.

T6 26, Cum 5 Hp Dinh, Thanh.Xudn, Hd NQi.

0904743s99

tzlt2
Ki su Xdy dpg.

2710711975

017000787; Ngdy cdp 14107109; Noi c6p: CA HaNOi

ViQt Nam

Kinh

Nam Dinh.

6-NV2 Khu nhd 6 c6nb0 Vi0n 103 - Thdn Y€n X6 - Tdn

02433 st0s42 (133)

7

- Ngdy thang n[m sinh

- so cmvp:
- Qu6c tich

- Ddn tQc

- Qu€ qu6n

- Eia chi thudng tru
Trii:u - Thanh Tri - Ha NOi.

- SO eiQn thoai
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- Trinh d0 van hori : l2ll2
- Trinh dQ chuyCn m6n : Cri nhdn Tdi chinh ktl to6n.

- Qu6 trinh cdng t6c:

+ 1996 - 1999: Chuy€n vi€n Phdng Kt5 ho4ch thAm dinh Cuc dAu tu vd ph6t tri6n tinh
Lai ChAu.

+ 2000 - 2001: Nhdn vi6n phdng Tin dung Chi nh6nh Qu! h6 trg dAu tu vd ph6t triOn

Lai Chdu.

+ 2001 - 2002: Nhdn vi6n phdng Tdi chinh k6 to6n C6ng ty Sdng Dd 2 thuQc T6ng
cdng ty SOng Dd.

+ 2002 - 2003: Trucrng Ban tdi chinh ki5 toAn Xi nghiQp SOng Dd,2.02 - Cdng ty S6ng

Dd 2 thuQc T0ng cdng ty SOng Dd.

+ 2003 - 2004: Ph6 phdng Tdi chinh k6 to6n COng ty Sdng Dd 2 thuQc TOng c6ng ty
Sdne Ed.

t ZOO| - 02/2006: Truong phdng Tii chinh kti todn Ban di€u hdnh du 6n Thuj' iliQn S0

San 4 - TOng cdng ty S6ng Dd.

+ 03/2006 - 4/2011: Kti to6n trutmg Cdng ty C6 phAn SOng Dd,2.

+ Th6ng 4/2A11 d6n nay: Ph6 T6ng gi6m d6c Cdng ty.

- Ty te s& hfru c6 phAn c6 quy6n bi6u quyiit t4i Cdng ty .6 phAn S6ng Eir2 14.933

cd phAn, chi6m O,lYo sO cO phAn cria C6ng ty.

b.3. 6ng LO VIn Toin - Ph6 T6ng gi6m tliic C6ng ty.

- Gi6i tinh :Nam

- Ngdy th6ng ndm sinh :3010411975

- SO CUXIO : 038075003180; Ngdy c6p 2l/0212017; Noi c6p: Cuc

truong CUc c6nh s6t EKQL cu tru vd DLQG vC dan cu.

- Qu6c tich : ViQt Nam

- DAn tOc : Kinh

- QuO qu6n

- Eia chi thulng tru
N9i.

- SO eien tho4i

- Trinh dQ vdn ho6

- Trinh d0 chuy€n m6n

- Qu6 trinh c6ng t6c:

+ Lggg-2000: Nhdn vi6n xucmg thi6t ki5 - COng ty TNHH tu v6n xdy dpg Sdng Dd -
UCRIN

+ 2000-2001: Tru&ng ban diAu hdnh cdng trinh ducrng 207 - Cao Bing - H4 Long -
COng ty SOng Dd 15

+ 2002-2003: Ph6 giSm t16c Xi nghiQp Sdng Dd 9.06 - Cdng ty c6 phAn S6ng Ed 9

+ 2006-2007: Ph6 t6ng gi6m d6c Cdng ty CP Sdng Dd 9.06 ki6m Gi6m ddc xi nghiQp

SOng Ed 961

+ 2008-2014: Ph6 t6ng gi6m ddc Cdng ty CP SOng Da 9.06 ki6m Gi6m d6c Ban quin
ly du, 6n thriy iliQn Nflm XdY NQi IL

8

Thanh H6a.

fO f - Phf My - P. My Einh 2 - Q. Nam Tir Li€m - Ha

02433 sI0s42 (158)

r2112

K! su xdy dpg.
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-r 20i5-T}6l20i8: Pho tong gidm rioc Cong ry CP Song Eei 9.06.

+ T06120IS-2111112018: Ph6 Phdng Du 6n D6u thAu - Cdng ty c6 phAn S6ng DiL2.

+ Ti 22llll20lS d6n nay: Ph6 Tdng gi6m ddc C6ng ty c6 phan SOng Ed,z.

. - T! l0 so hiru.c6 phAn c6 quyAn bi6u quy6t tai C6ng ty cd phdn Sdng Dd2:0 c6 phAn,

chi€m 0 % sd cO phAn cria Cdng ty.

b.4. Bir Ph4m Thi Dinh - K6 torin tru0ng Cdng ty.

- Gi6i tinh

- Ngdy th6ng ndm sinh

- SO CVfXtO sO

- Qudc tich

- Ddn tQc

- Qu€ qu6n

o Eia chi thudng tru
Narp Tir Li6m, HA NQi

- SO AiCn thoai li€n lac

- Trinh d0 vdn ho6

- Trinh dQ chuyOn m6n

- Qu6 trinh cdng t6c:

+ lI/2002 - 412004: Nhdn vi€n k€ to6nt4i c6ng ty xdy dpg SOng DA 8.

+ 412004 - 412007: Nhdn viOn k6 to6n t4i CTCP S6ng EiL2.

+ 412007 - 412016: Ph6 phdng tdi chfnh kti to6n COng ty CP SOng Ddz.
+ 512016 - 5/2017:Tru6ng ban ki6m so6t COng ty CP S6ng Edz.
+ 512017 dtin nay: Kt5 to6n trudng C6ng ty CP Sdng Prd2.

- Ty 19 sd hiru c6 phAn c6 quy6n bi6u quytlt tpi Cdng ty 
"6 

phan Sdng Dd2 8.102 cO

phdn, chitlm 0,0560/0 sO cO phAn cria COng ty.

2.2 Sii tuqng cin bQ, nhf,n vi6n vir chinh sich tl6i vr5,i ngudi lao tlQng:

_ Vdi mpc ti€u x6y dpg COng ty cO phAn S6ng Dd 2 thAnh mQt doanh nghipp ph6t tri6n
biin virng, 6n dinh, ld mQt doanh nghiQp chuy0n s6u trong linh v.uc dAu tu bAt dQng sin, xdy
dung c6c c6ng trinh ha tAng giao thdng, x6y dlmg ddn dpng - cdng nghiQp vd sAn xuAt v4t
liQu xdy dpg; C6 trinh dQ.cdng nghQ cao, quin ly hiQn ttai vd chuy6n m6n h6a s6u theo

ngdnh kinh doanh chfnh, gin k6t chat chc gita san xuAt, kinh doanh vdi khoa hoc, cdng

nghQ vd nghi€n cuu phSt tri€n; kh6ng ngimg ndng cao ndng lgc c4nh tranh vd hiQu qui sin
xuAt kinh doanh cria C6ng ty; thgc hiQn viQc b6o todn, ph6t trii5n, tich lty vd t6i da h6a lgi
ich ddi vdi phAn vt5n g6p o6a c6c cO d6ng; khdng ngimg c6i thiQn vd ndng cao ddi s6ng v4t
ch6t, tinh thdn cho ngudi lao dQng,. BC tam dugc diOu d6, COng ty ludn x6c dinh viQc thgc
hiQn dAy dri ch6 dQ, chinh s6ch vd ddo t4o ph6t tri6n ngudn nhan luc ld mQt trong nhfing
chitin lugc quan trgng, nhiQrn vp trgng tdm uu ti€n hdng dAu d6 tdng ndng suAt, ch6t luqng
vd higu qu6 sin xu6t kinh doanh, cu thO:

- Cdng ty thpc hien chi5 dQ ti6n luong cria CBCNV theo thang bing lucrng dd dugc
cldng h-i vOi cac co quan Nhd nudc. Ngodi ra ddivdi CBCNV gi6n ti6p dugc huong mric
luong ndng su6t, cOng nhan lao dQng tr.uc tii5p thi dugc hucrng lucrng theo sin phAm trOn co

sd dcrn gi6, dinh mric dAu thu.

Nfi
041121t980

031 180006354; Ngdy cfip: 281081201.8;Noi cAp: Cuc CS

ViQt Nam

Kinh

Hii Phdng

P22+1-05, CTI KDT My Dinh Sdng DA, P. ME Tri, q.

02433 st0s42 (131)

l2lt2
Cti nhdn Kinh t6



C6ns tv c6 phen S6ne DA 2 B6o cfo thud'ne ni6n n5m 2019

- COng ty tham gia b6o hi6m xd hQi, b6o hi6m y tti, bAo hi6m th6t nghiQp cho 100%

CBCNV; ThUc hiQn kh6m sric kh6e dinh ky theo quy dinh.

- ThUc hiqn chi5 d0 6m dau, thai sin vd nghi du6ng sric dAy dti cho CBCNV.

- CQtrg ty thgc hiQn ddo.tAo, quy ho4ch.c6n.b0 vd hdng ndm c6 rd so6t, didu chinh b6
sung ngu6n c6nbQ quAn ly diOu hdnh & c6c cdp d0 thUc hiqn ddo t4o vd bdi dudng lgc lugng
cdn b0 k€ cfln de kip thdi bO sung ngudn nhdn luc cho c6ng t6c s5p xOp c6n bQ lSnh d4o, c5n,^
bQ qu6n ly cac cdp tu co quan cdng ty d6n cdng ty con, c6c dcvn vf tr.uc thuQc, d6p img y6u
cAu cdng thc qthnli, di6u hdnh s6n xu6t kinh doanh.

- C6ng ty chri trgng di5n c6ng t6c ddo t4o, ndng caotay nghA cho itQi ngfi cdng nhAn k!
thuflt; cU thO hang nlm COng ty td chric c6c lop thi ndng bflc cho c6ng nhdn k! thuflt; ddo
t4o, kdm c{p c6ng nhdn k! thuflt mdi vdo ngh6.

- BOn cpnh nhirng mAt tich cqc, hiQn nay Cdng ty cflng gap phdi mQt s6 kh6 khdn trong
cdng t6c ddo t4o, tuy6n dgng: v6i tinh ch6t dac thir c6ng vi6c cria Cdng ty kh6ng tflp trung,
tlia b4n ho4t dQng rQng khip ci trong vd ngodi nudc, dac biQt ld xdy dlmg c5c cdng trinh
thriy*diQn, giao thdng tflp trung t4i vung sdu, vilng xa n6n viQc tuy6n dpng c6c k! su, c6ng
nhdn k! thuflt c6 tay nghO cao gdp nhiOu kh6 kh[n.

- T6ng sO lao tlQng cria Cdng ty.6 phAn Sdng EiL2 tinh d6n ngdy 3111212019 (bao
Lg6m ci cdng ty con):

gANG TONG HqP cBCI\-v roAN cdNc rv
DEN NGAY 31 THANG 12 NAM 2019

3. Tinh hinh tliu tu, thqc hi$n c6c dq 6n:

3.1. Tinh hinh tIAu tu cic dq 5n:

Trong ndm 2019 C6ng ty tflp trung thUc hiQn c6c dy 6n d.ang thUc hiQn d6u tu theo k€

ho4ch. Tuy nhiOn, ..otg t6c dAu tu c6c dg 6n dang e1n nhi9y kh6 kndltlgttg c6ng t5c

GPMB, thu x6p v6n, kinh doanh b5n hdng, chc thtr tpc d6u tu v6i chinh quy6n dia

',:,i.:,;;,,t,iii2oi19,.:::.'lrri;,:1i;

i 
I 
I :, I I r 

I 
I i I l:':, ':: I I I : l::,' . I I i 1::::r: , I 1 i, 1,'i l:

i,,,:fisufi1,,,','

I T6ns s6: 747

il PhAn loai theo c6ns vi6c 747

I Lao d6ne ei6n ti6p (chuy6n m6n nshiOp vu) 178

2 Lao clQng trqc ti6p, trong iI6:

+ C6ng nhdn lfi thuqt

* Lao d|ng thdi vw

-r Lao d6ns phii th6ns

569

163

390

t6

III Phin loai theo trinh tl6 hoc vdn 747

1 TrCn Dai hoc J

2 Eai hoc 153

a
J Cao ddng, Trung cdp 38

4 Thq bOc cao (tri bOc 5 trd l6n) 4t

5 Tho bdc th6o. cdns nhdn vd LD ph6 th6ne 512

10
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phucrng keo ciai, Anh hucrng den tien ii$ va hiiu qua clir an.

Gi6 tri thr;c hiQn tlffu tu nim 20L9: Gi6 tri dAu tu ndm 2019:TlH72,746 rj dOng/KH

173,584 tj' ddng, dqt 42Yo KH, trong d6:

+ Cdng ty mg: Thgc hiqn 68,546 ti' ddng/KH 168,034 tj' d6ng, dqt 4l%KH

+ Cdng ty con: Thgc hiQn4,2tf itdng/KH 5,55 ty ddng, dqtT6o I<tI

3.2. Tinh hinh tlfiu tu vio doanh nghiQp khic tt5n 3lll2l20l9:

4. Tinh hinh tdri chinh:

4.1. Tinh hinh tdi chfnh riAng c6ng ty mg:

t::l.li
:,:

I DAu tu vio cdng ty con 47.243.530.000

I Cdne ty TNFIH MTV CTGT S6ng Dd 47.243.530.000

n EAu tu, g6p v5n vdro cic c6ng ty kh6c 1.245.000.000

I C6ne ty CP Thriy diQn DdkDrinh 660.000.000

2 Cdne W Cd ph6n G.S.M s8s.000.000

T6ne cOne 48.488.530.000

DW: nphin

- Tdng gi6 tri tdi sdn

- Doanh thu thudn

- Lqi nhufln tir ho4t d0ng kinh doanh

- Lqinhu6nkh6c

- Lqi nhufln tru6c thu6

- Lqi nhu4n sau thu6

- Ti lQ cd ttc

484.t99.193

272.999.0t0

s.6s3.304

2.398.736

8.052.040

2.618.548

406.075.815

170.200.62s

6.747.888

483.250

7.23t.139

2.470.992

83%

62,3o4

rl9,3oh

20,140h

89,\oh

94,3oh

4.2. Ctic chi ti\u tdi ch{nh chfi ydu - rihng cilng ty mg:

..::...,
:: 1'.:tt..l:): |,' t:l ti: 

lt: ;:'., :::u::: 
t:,l.i.i ;t.;il

Nnm2018,., .Ghi chrfi

L Chi ti€uri ma ndng thonh todn

+ HO sd thanh to6n ng6n h4n:

TSLEnrlq ng6n h4n

+ H0 s6 thanh todn nhanh

LAn 1,62 1,51

11



TSLD - Hdng tdn kho/ Ng ngin h4n LAn 1,002 0.81

2. Chi ti€u vi co ctiu r6n

+ H0 s6 Nq/TOng tdi sin

+ H0 sd Nq/ VOn chri s& hiru

%

%

60,06

150,3 8

53,98

r17,34

3, Chi tiAuvi ndng lwc host dAng

+ Vdng quay hdng t6n kho:

Gi5 vi5n hdng bdn

Hdng t6n kho binh qudn

+ Doanh thu thudn/ Tdne tdi sin

Vdng 1,48

0,56

0,85

0,42
,}

4. -i Chi tiAuvi khd ndng sinh ldi

+ HQ sd LNST/ Doanh thu thuin

+ HQ sd LNST/ Vdn chri scv hiiu

+ HQ sO LNST/ TOng tdi sin

+ H9 sO tN tu ho4t ttQng SXKD/
thu thuAn

%

Yo

%

%

0,95

1,35

0,54

2,07

1,45

1,32

0,61

4

C6ne tv cd ph6n Sdne Di 2 B6o cdo thudne ni6n nim 2019

5. Co c6u cO ddng, thay tl6i viin tlffu tu cria chfr sO hfru:

5.1. CO phhn:
-l i a

- T6ng sO cd phan cria c6ng ty : 14.423.536 cd ph6n.

- SO c6 phdn dang luu hdnh : 14.423.536 cd phAn.

- Sd luqng c0 phAn chuy6n nhugng tg do : 14.423.536 cd phdn.

- SO cO phAn h4n chtf chuyiSn nhuqng : 0 c6 phAn.

5.2. Co cdu cd dilng: Tai thdi diOm ch0t danh sdch ngdy 3 110312020: CO eOng Nhd nu6c:

T6ng c6ng ty S6ng Dd, s6 lugng cO phAn nim giii: 5.880.000 cO phAn, chitim 40,7o/o v6n
dleu le.

,STT,.

1 T6 chrfrc,
i,- lrong nuoc

- Nudc neodi

5.933.041

5.925.04t

8.000

4l,l3o/o

4l,08yo

0,05sYo

2 Cd nhin

- Trongnu6c

- Nudc ngodi

8.490.495

7.621.021

869.474

58,87oh

52,84yo

6,03o

3 Tdng cQng t4.423.536 100'J

5.J. Tinh hinh thay ctili v6n itda fi'r cfia chfi sO hiru: Kh6ng thay <t6i.

T2
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^. X , .t z -l ,-':-:i -5.4. Giuo tilcit cA phiEu qur: Lont r,v l$ong co co pnleu quy.

5.5. Ctic chftng khodn khdc: COng ty khdng c6 ph6t sinh chimg kho6n khSc'

6. 86o c6o tic tlQng li6n quan tl6n mdi trudng vir xfl hQi cria cdng fy:

6.1. Qudn g, nguiln nguy\n IiQu: C}ngty ho4t elQng trong linh ruc chinh 13 xay lfip c6c

c6ng tiinh giuo iitOng, Jan apng, ttr,iy Aienin,iy lqi; Do vfly nguy6n vflt liQu tlC sri dgng c6u

thanh s6n phdm cria -6ng ty chinh ld nguy6n vat liQu phUc vp x6y dpg co ban (sit, th6p, xi
mdng, cat, da,...). COng tV dd ban hdnh-c6c qgy dinh vd thgc hiQn mua sim, quin ly, sri

dUng v{t tu, vflt lieutii5t kigrn, hiQu qu6, tr6nh thdtthodt,ldng phi vd b6o vQ m6i trudng.

6.2. Tudn thfi phdp tuQt vi bdo vQ m6i trwdng:

- SO tAn bi xri ph4t vi pham do khdng tudn thri luflt ph6p vd.c6c quy tlinh v6 mdi
trudng: Kh6ng.

- TOng sO tien do bi xri ph4t vi ph4m do kh6ng tudn thri luflt ph6p vd c6c quy ttinh vO

m6i trubng: Kh6ng.

6.3. rChinh sdch IiAn quan ddn ngwdi lao ilQng:

* - C6ng ty thgc hiQn chi5 dO tiAn lucmg cria CBCNV theo thang bing lucrng dd dugc

ddng ky voi c6c co quan Nhd nudc. Ngodi ra ddi vdi CBCNV gi6n ti€p dugc hucmg mric
lucrng ndng sudt, cOng nhan lao dQng tr.uc ti6p thi dugc hu&ng luong theo sin phAm tr0n co
sd dcrn gi6, dinh mr?c dAu thu.

- C6ng ty tham giab6ohi6m xd hQi, b6o hi6m y t6, bao hi6m th6t nghiQp cho 100%

CBCNV; Thyc hiQn kh6m sric kh6e dinh ky theo quy dinh.

- ThUc hiQn ch6 d0 6m dau, thai s6n vd nghi du0ng sric dAy dri cho CBCNV.

.- CQng ty thgc hiQn ddo.t?o, quy ho4ch,ciin"bQ vi hdng ndm c6 rd so6t, didu chinh b6
sung ngu6n c6n bQ quin ly tli€u hanh d c6c cdp d€ thgc hiQn ddo t4o vd b6i dudng lgc luqng
c6n b0 k6 cfln Oe Hp thdi bO sung ng,r0n nhdn lgc cho c6ng t6c s6p xtip c5n bQ lSnh d4o, cdn
bQ quin l!, c6c c6p tu co quan c6ng ty.cfiin c6ng ty con, c6c don vi tryc thu6c, d6p img y6u
cAu c6ng t6c qudn ly, di6u hinh sin xudt kinh doanh.

- C6ng ty chf trgng dtin cdng t6c ddo t4o, ndng cao tay ngh0 cho dQi ngfl cdng nhdn k!
thu{t; cp thi5 hdng ndm C6ng ty td chric c6c lop thi nAng b4c cho c6ng nhdn k! thuflt; ddo
t4o, kdm cdp c6ng nhdn ki thuat mdi vdo ngh6.

6.4. Btio crio IiAn qaon ctifn trdch nhiQm aAt vA c\ng tl6ng clia phwong.' COng ty ch6p
hdnh vd tudn thri t6t c6c quy dinh cia dia phucrng.

III. B6o c6o vir ttinh gi6 cria Ban Tdng gir{m tliic:

1. Dfnh gi{ k6t qui ho4t tlQng sin xu6t kinh doanh:

1.1. Thufln lgl vir kh6 khin:
Ndm 2019, ho4t dQng SXKD vd dAu tu cria C6ng ty cO phAn SOng Dd 2 di6n ra trong

UOi cann n6n kinh t6 trong nudc itd c6 nhtng budc t[ng truOng, ngdnh xdy dpg v6n dang
trong qu6 trinh phUc hOi. tuy nhi6n, viQc tim ki6m viQc ldm cria don vi vdn edp rhtkh6 khdn
do mric d0 cAnh tranh cao gifra c6c doanh nghi-6p trong vd ngodi nudc.

Khac phpc nhftng kh6 khdn, ndm 2019 gari lanh dao vd tflp th6 CBCNV todn C0ng ty
ir A 3

dd nd lgc, c6 gdng tim chc gihi ph6p nhu: Tdng cudng c6ng t6c ti6p thi, dflu th6u tim ki6m
viQc ldm; Quin lf c.hi phi; DAy nhanh ti6n dO c6c cdng jrinh, dU an; Tflp trung c6ng t6c thu
v6n; TIng nlng su6t lao dQng, gihm gi6 thenh sdn xu6t, gihm chi phi tdi chinh; Edo tao,
tuyi5n dpng,b6 sung c6n bQ quin ly, cdn b9 ky thu4t vd c6ng nhdn ldnh ngh6; Tdng cudng
cdng t6c ki6m tra giitm s6t nQi bQ... Tuy chua hodn thAnh c5c chi tiOu kinlr-tii, tai .trinh .hri
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t-
y6u nhung Cdng ty v6n duy tri dugc s6n xudt kinh doanh 6n dinh vd thyc hiQn dAy dri c6c

chri dE, nghia v.u vdi Nhd nudc vd ngudi lao dQng.

I.2.K6tqui thqc hiQn c6c chi tiOu Kinh tii - fei chinh nim 2019:

S6

Sii tiOu 86o c6o riOne Cd

Viin cho SXKD vh tliu tu tl6n 3llt2l20I9 cria Cdng ty mg; Trong d6:

- V6n chri sd hffu: 186,8 tf d6ng.

+ V6n tli€u lQ: 144,2 tj'd6ng.

+ Thing du v6n: 15,7 tY t16ng.

+ C5c qu! doanh nghiQp: 24,01ti'il6ng.

+ Lgi nhufln sau thu6 chua phdn phdi: 2,84 ty ttdng.

a. li6u Brlo c6o nhfrt

's5

TTli

l:',,So vcri

',nim,2018

I Gi6 tri s6n xuAt kinh doanh 600.325 495.0r7 82% r02%

2 Doanh thu s52.838 415.031 7s% 90,7Yo

J Thuc hi6n dAu tu t73.584 72.746 42% 95,70h

4 NOp NeAn s6ch Nhd nuoc 83.715 81.300 97% 371%

5 ,Lgi nhufln tru6c thu6 7.839 -6.061

6' T{'su6t LN tru6c thu6/Doanh thu 1.4204

7 Ti'suAt LN tru6c thu6/V6n diAu l0 5.43%

8 T6ne s6 CBCNV t.220 747 61,230 84,504

9 Thu nhdp BQ/CBCNV/th6ne (d6ne) 7.060.000 7.210.000 r02,lyo t}r.2%

10 Tf lQ chia c6 tric/nam 0%

b. liOu 86o c6o ri m

I Gi6 tri sAn xu6t kinh doanh 365.015 188.464 5t.6% 72%

2 Doanh thu 333.757 r12.505 5r.7% 63.2%

a
J Thuc hi0n ddu tu 168.034 68.546 40,\yo 96.2%

4 NOp Ngdn s6ch Nhi nu6c 60.955 6r.756 t0r.3% t07.4%

5 Lqi nhuan tru6c thu6 6.743 7.231 r07.2% 89.8%

6 Ti su6t LN tru6c thuti/Doanh thu t.98% 4.t9% 2rr.6% t42%

7 T{'su6t LNtru6c thuti/Von diAu lQ 4.68% 5.0r% 107% 89.7%

8 T6ne s6 CBCNV 600 300 s0% 68.3%

9 Thu nhdp BO/CBCNV/thfne (ddng) 7.130.000 7.040.000 98,7% 10r.4%
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+ Vdn ngan ttan, 76,27 t! d6ng'

+ Vdn trung h4n, ddi h4n: 18,9 ti'd6ng.

2. Tinh hinh Thi chinh: (MOt sO chi ti6u vO tinh hinh tdi chinh cria C6ng ty)

2.2.B,6o c6o C6

h62.L. Bho cho nhiit
:i.1,:.:::: r:::::::t:t: :1., :t. t::: . t:.::

i.rEcr[:Vi,tinh,,,

1. Chi ti6u vii khi nine thanh toin

- Kha ndns thanh to6n t6ng qu6t Ldn 1.38

- Kha nlne thanh to6n nhanh LAn 0.74

2. Chi tiOu vG ccr cAu v6n

- No oh6i tralTdne neu6n v6n % 72.2

- Neudn vdn chri s0 htu/Tdns ngudn v5n % 27.8

3. Chi tiOu co cf,u tiri sfrn

- Tdi s6n nehnhan/T6ng tdi sdn Yt 92.4

- Tdi sdn dni han/T6ne tdi sin % 7.5

4. Chi ti6u vd khi nine sinh loi

- HO s5 loi nhudn sau thu6/doanh thu thuAn % (2.62\

- H0'sd lqi nhuan sau thu6/Tdng tdi sin % (1.6)

5. Chi tiOu li6n quan tl6n c6 nh6n (MG:10.000 d/cp)

- LEi co bhn/cd phi6u (SO CP thgc tti luu hdnh) Edng (750)

o nsfvm

1. Chi ti6u vd khi nine thanh toin

- Kha ndne thanh to6n tdne qu6t LAn 1.85

- Kha nlne thanh to6n nhanh LAn 0.89

2. Chi ti6u vd ccr cAu v5n

- Nq phdi tralTbne nguiin v6n % 54

- Nsu0n vdn cht sd htu/Tdns ngu6n v6n % 46

3. Chi ti6u co cdu thi sin

- Tdi sin nehnh1n/T6ne tdi sdn % 81.5

- Tdi sin ddi har/T6ng tdi sin % 18.4

4. Chi ti6u vij khi nlne sinh lcri

- H0 sd lqi nhudn sau thu6/doanh thu thuAn % 1.45

- H0 sO lqi nhu0n sau thu6/T6ng tdi sin % 0.61
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3. Nhfrng cii titin vd ccr cdu t6 chfc, chfnh s6ch, quin lf:
- C0ng t6c chi d4o, diOu hdnh, quin ly ti6n d0 thi c6ng: Co bdn t16p tmg yOu cAu, phqc

vU kip thdi c6ng t6c quin ly diAu hdnh cria C6ng ty tqi c6c c6ng trinh trgng di6m, co bAn
d6m b6o hodn thdnh muc ti6u ti6n d0 theo Hgp d6ng da ky ktit voi cdc Chri diu tu vd Nhd
thAu chinh.

- C6ng t5c quin b7 kh6i lugng, ch6t luqng:

+ Li1p vd ph6 duyQt biQn phdp thi c6ng chi titit tru6c khi tri6n khai thi c6ng c6c c6ng
trinh;

+ Ki6m tra,llta chgn c5c 1o4i v$t tiQu chinh d6m b6o y€u ciu k! thu4t, ch6t lugng cho
c6c cdng trinh.

- C6ng tdc antodn vQ sinh lao tlQng, quin $ mdi trudng:

+ Thulng xuy€n kiOm tra, y€u cAu c6c don vi thUc hiOn thi c6ng ttim bio an todn lao
dQng vd vQ sinh mdi trulng;

. # Titip tpc duy tri hQ thdng qu6n ly ch6t luqng theo ti€u chuAn ISO 9001-2015; HO

thdn$ quin ly m6i trudng theo ti6u chuAn ISO 14001 :2015 vd ti€u chuAn Hg th6ne quan lf
an tod,n vd sric kh6e nghA nghigp theo ti6u chuAnISO 45001 :2018;

* Trong ndm2019,tai cdc c6ng trinh thi cdng khdng t10 xAy ramdtan todn lao dQng.

- C6ng f dA cht dQng cAn dOi, dieu chuytin xe m6y thi6t bi kip thdi c16m bio phuc v.u

thi cdng c6c c6ng trinh trgng diOm nhu: COng trinh dulng cao tdc Dd NEng - Qu6ng NgAi;
Dg 6n khu li€n hqrp Thdp Hda Ph6t - Dung Qu6t, C6ng trinh Thriy DiQn Nflm Pac. ..;

- Thudrng xuy€n ki6m tra, gi6m s6t cdng tdc sria chfra lon, sria chfia thuong xuyOn.
Ndng oao ch6t lugmg quin ly vd hiQu qui sti dgng xe m6y thitit bi.

- COng ty dd chri dQng ldm viQc vdi c6c Ngdn hdng, t6 chric tin dgng ee eam bAo dri
ti

ngudn vdn phpc vr,r SXKD vd d6u tu cria Cdng ty. Tich cyc tim ki€m c5c ngudn v6n uu tlfli
vdi lai s,r6t th6p;

- Einh k! hdng th6ng t6 chric kiOm diOm cdng t6c thu vdn tai c6c cdng trinh, phdn giao
cp th6 nhiQm vp cfa timg 15nh tl4o COng ty, Phong ban Cdng ty i16i vdi timg cdng trinh cg
the. Nghi6n criu ttO xu6t c5c phucrng 6n dO thu h6i cdc khoin c6ng ng kh6 tldi;

- GiAi quy6t tdt cdng t6c thu hOi cOng ng t4m img c6 nh6n;

- Rd so6t, phdn lo4i vd ddnh gi6 kh6 ndng thu hdi c6c kho6n c6ng ng ph6i thu, dAu tu
tdi chfnh. D6n 3lll2l20t9, dA trich lflp dU phdng theo quy ilinh sO ti6n 17,9 tf ttdng; X6a ns
phhitrhldu ndm eOi vOi nhtng khoin phdi tri kh6ng x6c dinh dugc ddi tugng tr6.

- Thgc hiQn giao k6 hoach SXKD hdng th6ng, euy, ndm cho ttng dcrn vi.Lflp c6c b6o
c6o theo quy dinh kip thdi phUc vp c6ng t6c qu6n ly vi di6u hdnh cta COng ty;

1\

- Xdy dUng dq to6n chi phi vd lry hgrp ddng giao kho6n v6i c6c dcrn vi trgc thuQc khi
C6ng ty nhfln thAu thi c6ng c6c cdng trinh. Thgc hiQn quytit to6n hqrp d6ng giao kho6n v6i
c6c dcrn vi tr.uc thuQc khi c6ng trinh kt5t thric thi c6ng;

- COng thc lq ki5t va thUc hiQn c6c Hgp d6ng kinh t6: Ddm b6o thUc hi$n dring theo
quy tlfnh cria Ph6p 1u0t vd quy chti phdn c6p quin l;f vd thgc hiQn Hqp d6ng dd duqc HQi
d6ng qudn tri C6ng ty ph6 duyQt;

- COng t6c nghiQm thu thanh quy6t to5n vdr gi6i quyt5t c6c vudng mdc kinh tE tqi cdc

c6ng trinh ttuqc tflp trung thUc hipn vd co bin d4t dugc k6t qud theo yOu cAu;

- Hdng th6ng dd thyc hiQn kiOm so6t ch{t ch6 c6c khoin chi phi phir hgrp vdi dAu thu vd
dr,r to6n chi phi dd dugc ph6 duyQt.
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Trong ndm 20i9, C6ng r.,v cid rrung.thAu ciic cong rrinh voi tong gid tri ie 428,6 r!' tiong.

4. Vd tinn hinh thr;c hiQn cdng tic dAu tu nim 20192

Gi6 tri thr;c hiQn dflu tu nlm 2019: Gi6tri dAu tu ndm2019:TH72,746 fi' cl6ng/KH

173,584 rj'd6ng, dqt42%KH, trong d6:

+ COng ty m9: Thgc hiQn 68,546 rj dOng/KH 168,034 tj't16ng, dqt l%I<kl

+ C6ng ty con: Thgc hiQn 4,2 rj dOng/KH 5,55 t'i diing, dqt76%KLI

Nguy€n nhdn khdng dat kti ho4ch cu th6 nhu sau:

+ Do c6ng t6c gi6i ph6ng m4t bing cdn gflp vudng mic.

+ Do mOt s6 thf tpc chuAn bi dAu tu tri6n khai cdn chflm.

4.L Dg 6n EAu tu xiy dr;ng KDT H6 Xuong Riing, thirnh pnii fnei Nguy0n

4.1.1 Thfi tqtc cftu tw

- H6 so bdn giao GDI c5c h4ng mpc ha tAng k! thuflt: Ban QLDA dA th6ng nhAt quy

trinh*thri tuc, c6ch thric bdn giao, ki6m itinh xdy dUng vd giSm sht chc hqng mgc tai dU 6n

vdi-Sd Xdy dgng tinh Th6i Nguy€n.

- ftit lufln ki0m to6n nhd nudc: Ed thUc hiQn xong c6c ktit lufln cria Ki€m to6n nhd

nudc theo nQi dung th6ng b6o s6 }}LITB-KTNN ngdy l5l0112019.

- Ki6m to6n dQc lfp: Dang thgc hiQn ki6m to6n gi6 tri dAu tu vdi ban quin ly dU 6n

KET H)(R.

- Quytit to6n h4ng mpc di chuyt5n ducrng diQn 22KY Bbc Nam: UBND TP.Th6i
Nguydn dalci quytlt dinh phe duyQt sO SOSIIqD-UBND ngiy 10/07120t9.

. .- Don gi6 b6i thudng, t6i dinh cu ndm 2019: Dd trinh UBND Tinh ph€ duyQt dcrn gi6
b6i thuong, tAi dinh cu k6o ddi dOn hdt ndm 2020.

- C6ng ty, BQL dU rln dd thgc hiQn c6c hd so, thri tuc trinh cdc cAp c6 thAm quyiin giao
ddt, cep giSy chfng nhfln quyAn sri dgng d6t, chuy6n nhugng quyen sri dgng dlit theo dring
c6c quy dinh hiQn hdnh cria ph6p luflt.

- Phuong 6n ki6n truc tda nhd chung cu h6n hqp CT02:

+ Dd lga chsn vd ph6 duyQt phuong 6n kitin truc theo Nghi quytit sO SSfNq-HDQT
ngiry 0210512019 cria HEQT COng ty.

+ Dd lga chsn Nhd thAu Kh6o s6t dia chAU Nha thAu ThAm tab6o crlo nghiOn criu khi
thi vd Nhi thAu 86o c6o dfunh gi5t6c dQng mdi trudrng.

+ Ea trinh thAm dinh thitit ki5 co sd vO tfritit t<t5 PCCC vd Phdng Cenh s6t PCCC tinh
Th6i Nguydn d6 phO duyQt t4i vdn b6n sO L645IPCCC&CHCN-E2 ngiry 04109/2019.

4.1.2 Gidi phting mfit bdng
,l

Lfly k€ diqn tich GPMB ld: 42,lha/43,45ha, d4t 96,90/o. DiQn tich cdn lqi chua GPMB
ld l,35ha, chitim 3,lYo; Lfiy ke gi6 trf dd thgc hign chi tr6 bdi thudmg, hd trq GPMB ld:
487,49 f! ct6ng/558,38 ti diing, dAt87%. Lfly kC thUc hiQn ndm2079 nhu sau:

- SO trQ thsc hiQn GPMB ld:17176 hQ, dpt 22,3yo.

- SO Oien tich thu h6i b6i thuong le 5.480/16.700m2, dlt32,8o/o.

- SO ti€n dd chi tr6 b6i thudng GPMB ld39183 tj'ddng, dat47%.

4.1.3 COng tdc qurtn I!, dqt dn:

- CLc h4ng myc COng ty CP Sdng Dd 2 dang tritin khai thi cOng dugc quin ly thyc
hiQn theo quy trinh gi6ms6t ch6t luqng cria C6ng ty vd c6c quy dinh cria Phdp luflt.
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- Cdng t6c gi6m s6t thi c6ng t4i hiQn trucrng do don vi ru v6n gi6m s6t dQc lap thgc

hiQn dim b6o theo tlirng c5c quy trinh, quy <linh hiQn hdnh.

- C6ng t6c r16m bio ch6t lugng vd hiQu lgc qudn fV dU 6n: Hdng tuAn, th6ng, qui Cdng

ty CP Sdng Dd 2 thVc hiQn nghiOm tric c6c c6ng t6c kC ho4ch, kC ho4ch nhiQm v.u, b5o c6o,

ti6m tra tliUc hiQn eOi vOi Ban QLDA Khu dO thi HO Xuong ROng vdr c6c phdng ban chric

ndng 1i6n quan phdi hqrp thgc hiQn dg 6n.

4.1.4 Gid tr! khili lwrytg thtpc hiQn theo fi6n iIQ thryc hiQn hry iling (hqng mqc c6ng

trinh):
Trong nlm 2019 ti6p tgc thgc hiQn thi c6ng xdy dpg chch1ngmpc h4 tang ki thuflt

tr6n phAn diin tich ddt aA giai pnOng vd bdn giao mat bing: chc h4ng mpc.chinh gdm san

,rAn, do*g giaq thdng, tho6t loOt rrrua, thgVr-nuqc thei, he tnOttg diQn... TOng gi6 trf thgc

hiQn: 11,58 ti' d6ng/32,85 ff d6ng dqt35% kO ho4ch ndm 2019.

4.2 DV6n Khu nhir O ti6n kii phudng Hfi'u Nghi, thdrnh pnii HOa Binh

4.2.1Thfi tqtc tldu ttt
: Hd so gi5 d6t:Hd so gi6 A6t va tiAn sri firng d6t cria dg 6n dd rlugc UBND tinh Hda

BinhphO duyQttai Quytit dinh sO 82/QD-UBND ngdy l4l0ll20l9.
- HO so d6u thAu: HEQT C6ng ty dA ph6 duyQt ktlt qu6lua chgn nhd thAu cria G6i thAu

cung c6p vd tdp t14t trpr-n bi€n 6p Kios 320 KVA theo Nghi quy€t sO 57A{Q-HEQT ngdy

OltOStZOtg; Td chirc d6u thAu va tni cdng lip dflt tr4m bi6n 6p Kios 320 KVA theo dring

quy dinh.

- Ki€m to6n dg 6n: COng ty d6' thpc hiQn chi tlinh thAu G6i thAu Ki6m to6n b6o c6o

quytit tg6n dg 6n hodn thdnh, nfrdtnau ld Cdng ty TNHH HEng ki6m to6n AASC.

- S6r XD Hda Binh d6 c6 kti hoach ki6m tra c6ng t6c nghiQm thu dua cdng trinh vdo sri

dpng t4i vdn bin sO tO+tnCt-SXD ngiry 2010612019.

- Cdng t6c bdn giao HTKT giai do4n 1: UBND TP.Hda Binh dA c6 vdn b6n s6

1866ruBND-QLKT ngay iU;tOgl2}It v0 viQc Giao quAn ly ha tdng ky thuat d1r 6n.

4.2.2 GiAi phdng mrtt bdng:

Ti6p hrc ptrOi hq'p vdi UBND.thAnh ph6 UOa Binh, Trung tdm ph6t tri6n qu! d6t, vd

UBND ph"dd Hiru Nghi gi6i quytit vu6'ng mlc cdng t6c GPMB cria dg 6n (tl6i v6i phAn

diOn tich chua GPMB thUc hiQn d giai doqn2).

4.2.3 C6ng tdc qudn l!' dtP dn:

C6c h4ng mpc C6ng ty CP S6ng Dd 2 dang triOn khai thi cdng dugc quin lli thpc hiQn

theo quy trinh gi6m s6t chAt lugng cria C0ng ty vd c6c quy dinh cria Ph6p lu4t'

Cdng thc gif1msSt thi cdng t4i hiQn trucrng do dcrn vi tu v6n gi6m s6t dQc 10p thUc hiOn

d6m b6o theo dririg c6c quy trinh, quy ttinh hign hdnh.

4.2.4 Gid tr! kh6i lryng thryc hiQn theo fi6n dQ thltc hiQn hqp iling (hgng myc cilng

trinh):
Thgc hiQn viQc dAu tu xdy dlmg c6c hqng msc h4 tAng k! t\uQt cira dg 6n theo ttri6t tC

bin v6 thi cdng dugc ph6 duygt (tr0n phAn diQn tich d6 c6 mit bing s4ch) DA tAp dflt xong

tra- Ul6n 6p Klos 320-KVA. Gi6 tri thUc hiOn lfiy kC ndm 2019 ld: 4,1 tf tl6ng'

5. K5 ho4ch phft tri6n trong nim 2020:

- Ndng cao n[ng lpc, hiQu qu6 trong cdng t6c.d6u thdu,tim ki€m viQc ldm theo ngdnh

nghA kinh doanh chinh dim bio dri vi€c ldm theo k0 hopch SXKD ndm2020 vd nhiing ndm

titip theo.
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\r^.-- --- 'ierig iUc. iiiQu qui irung i0 sir&u iiri c0ng u6c,c6ng ifnh,-d6m bfro ohAi- l\i1lrg uau r

lugng, titin-d0; quen f chi phi.hiQu qua. Ciai quy,et c6c vudng mfc vC kinh t6, ki thuat, tflp

trung c6ng t6c thu vOn, thu h6i c6ng ng; t16c bi6t ld c6c c6ng trinh dd hodn thAnh tu l6u:

Thuj' dipn Bin VC, TD Xekaman, CT Orange Garden, Dudng cao tdc Ed Ndng - Qu6ng
Ngai (g6i th6u sd 4 vd g6i th6u A4 Lotte).- 

-1ftU" hiQn c6c dU 6n d6u tu theo dring c6c quy clinh hiQn hdnh cria ph6p 1u0t; Ki5

ho4ch dAu tu theo ti6n d0 dU 5n.

- TiCp tpc thpc hiQn chucrng trinh dio t4o, ndng cao chuy6n m6n nghiQp B, d6c biCt la

c6c k! sr chuyOn ngdnh, ca3 U6 Chi huy truong c6ng. trubng, trinh d0 Titing Anh cho

CBCNV nhim d6p ulg yeu cAu hOi nhflp vd tdng ndng su6t lao d0ng.

- Tich cyc vd tiep iUc hodn thdnhia. tn,i tuc tho6i v6n t4i mQt s6 doanh nghiQp kh6c

theo ki5 ho4ch Ae tap trung v6n cho ho4t dQng sdn xu6t kinh doanh chinh, dim b6o hiQu qui
^"sri dpng vdn cria Cdng ty.

6. Giii trinh cfra Ban Tdng giSm Aiic tliii vfi y ki6n ki6m to6n: Dcrn vi ki€m to6n ch6p

nh4n todn b0 86o c6o tdi chinh cria cdng ty.

IV.Bhnn gi6 cfia HQi tl6ng quin tri vd ho4t rlQng cria C6ng ty.

1. Ednh gi6 cria HQi ttdng quin tri vd c6c m{t ho4t {IQng cfia cdng fy:

Trong ndm2019 HQi el6ng quan tri dd chi d4o vd hodn thinh c5c c6ng t6c chfnh sau:

- TrOn co s.d kii hopch cria ndm 2019 ddd€ ra vd thgc tti tri6n khai thUc hiQn, vdi chric
ndng, nhipm W va quy€n hqn dugc quy dfnh, HDQT dA ti6n hdnhgi6m s6t, qu6n ly, chi d4o

AiAu nann hoat t10ne"",iu COtrg ty theo quy tlinh cria ph6p luflt, ?i0u lQ Cdng ty.Nghi quytit
cria Epi hQi ddng cO dOng th6ng qua, d6-x6c dinh gogr c6c vAn dd trgng tdm trong ho4t
dQng cria C6ng ty trong ttrng giai dqan d0. dua ra kti.hoach hopt dQng phn hq,p, ddng thdi
ctrng VOi gan eieu h4nt tflp trung gi6i quy6t nhirng v6n dO c6 6nh !t*g tr.uc titip tdi C6ng
ty nhu: Co c6u sap 16p lai md trintr t6 chric vd nhdn lgc, cdng t5c titip thf d6u thAu, tim ki6m
viQc ldm, c6ng t6c ddu tu cdc dg 6n, c6ng t6c quAn ry tili chinh v.v ...

- HDQT da sip xtip trgc tiiip ldm viQc v6i Ban T6ng giim d6c vd c6c b0 ph{n chric
nbng 1i6n quan cr)ng th6o lufln, dua ra c6c gihi phhp, biQn ph6p thUc hiQn kd hoach SXKD,
kip thdi th6o g0 nhirng vu6ng mdc, kh6 kh[n vu6ng mdc.

- Trong ndm qua, HQi <t6ng guin tri dA ti6n hdnh c6c cuQc hgp thucrng kj' theo quy

dinh vd c6c cuQc hgp chuy6n d€; lay y ki6n c6c thdnh vi6n HDQT bing vdn bin, !* huqh

c6c Nghi quyiSt, quyiit dinh vd vdn bin chi dao cdc mlt ho4t dQng SXKD theo thAm quy6tt

cria HDQT cdng ty:

- Trinh EH ddng cd ddng c5c nQi dung theo thAm quyAn quytit dinh cta EH. Ban hdnh

c6c Nghi quy6t, quytlt dinh vd vdn bdn chi d4o vipc thgc hiQn Nghi quytit Eai hQi d6ng cO

ddng. 
r

- PhO duyQt vd giao k6 hoach sin xu6t kinh doanh ndm20l9; ph0 duyQt.ki5 ho4ch chi
phi qu6n ty, tiU kie;, titit gi6m chi phi ndm 2019; phe duyQt mric trich kh6u hao TSCD

2019.

- Xem x6t, th$ng qua b5o c6o sin xuAt kinh.doanh quy vd nhiQm v.u trqng t6m cria quy

ti6p theo.

- Sip xi5p lai td chric mQt s6 phdng chfc ndng C6ng ty, don vi tryc thuQc, gi6m cip
qudn ly trung gian, tdng hiQu qui diAu hdnh, hiQu qui c6ng viQc, gi6m chi phi tdi chinh.

- Chi d4o xdy dgng, srla d6i, bO sung vd ban hdnh nhidu quy clrti, quy dinh nOi b0 cria

Cdng ty dC piltr frq'p vOi teu cAu nnie. uu SXfn vd yOu cAu ph6t triiSn cria cdng ty.
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- Quytit dinh viec mi6n nhiQm, b6 nhiQm, lu6n chuy6n c6n bO lanh d4o vd qu6n lf theo

ph6n c6p, thAm quy6n cria HDQT.

- Quytit dinh c6c phyong 6n, chri trucrng trong cdng t5c dAu tu vdo c6c dU 6n; Thanh ly
tdi sdn, xe m6y thi6t bi fr6t tctr6u hao, hiQu qu6 sti dpng k6m.

- ThUc hiQn t6t c6ng t6c kiOm tra, gi6ms6t, kitim so6t nQi b0 c6c mflt hoflt dQng SXKD
cria cdng ty.

- HEQT dd chi dpo thlrc hiQn tdt viQc cung cip chc tdi liQu, thdng tin cho Ban Ki0m
so6t thgc hiQn nhiQm vU ki€m tra, gi6m s6t HDQT, Ban di6u hdnh Cdng ty trong viQc quan

lj vd tliOu hdnh doanh nghiQp. Thgc hiQn c6ng UO ttrOng tin theo dring quy dinh cria ph6p

lu0t.

2. Einh gi6 cria HQi tl6ng quin tri vd ho4t ilQng cria Ban Tdng girlm tltic cdng fy.

- Trong ndm 201| Ban Di0u hnnh dA n6 h,rcdiOu hanh tritin khai, thpc hiQn kti hoach

SXKD theo Nghi quytit cria Dpi hQi tl6ng c6 d6ng, Nghi quytit cira HEQT; TuAn tht c6c quy

dinh hiQn hdnh cria ph6p luat vd quy dinh qu6n ly nQi b0 cta c6ng ty.Tuy nhi0n k6t qu6

S)KD chua d4t kti ho4ch dO ra.

-,1- r ong glam ddc dlphdn cdng nhiQm vlrtrong Ban TOng gi6m t16c; Dinh kj' hdng tudn,

th6ng tO ctlic trqp giao ban v6i c6c don vf, phdng ban il€ it6nh gi6 ki5t qui thpc hiQn, giao kti

ho4ch c6ng viQc ky t6i.

- Thgc hiQn c6c quy trinh quin llf theo tiOu chuAn ISO 9001 :2015, hQ thdng quin ly
m6i trudng theo ti€u chuAn ISO 14001 :2015 va iieu chuAn ISO 45001:2018.

- Ban Tdng gi6m d6c nh4n thric rd nhtng thuQn lqi vd kh6 khdn cria Cdng ty nOn t15

linh hoat trong vie. eiA,, hdnh c6c ho4t dQng SXKD, ddng thoi dd ban hdnh c6c v[n b6n tdi
1i0u nQi b0 theo thAm quyAn nhim kiiSm so6t c6 hiQu quA c6c ho4t dQng SXKD cria COng ty;

- Ban Di6u hdnh dA kiQn todn co c6u t6 chric c6c phdng chric n6ng, dcrn vi tryc thuQc

phi hqp vdi y6u cAu ph6t trii5n cria doanh nghiQp.

- 86o c6o, cung c6p day dri c6c th6ng tin vd dfi liQu li6n quan dO c6c Co quan chric

ndng Nhd nu6c vd c6p tr6n thgc hiQn nhiQm vp theo quy dfnh.

- C6 chc quy dinh chpt ch6 vA ndng cao y thric thuc hiQn tdt c9LS ta.c qual V 9!{t
luqng, tii5n d0, c16m b6o tuyQt d6i An todn lao ttQng - VQ sinh lao dQng ddi vdi ngudi vd thi6t
bi xe m6y trong qu6 trinh thi c6ng.

- Quan tdm d6n ddi sdng cria nguoi lao dQng: TiAn lucrng, thu&ng, cn6 eO ch[m s6c

sric kho6 ngudi lao dQng; C6ng bd thdng tin kip thoi theo quy dfnh.

3. Chucrng trinh mgc ti6u vir nhiQm vrl trgng tim nim 2020

- Naqg cao,ndng luc dOi ngfl ldm c6ng t6c d6u thAu; xAy {rrng co s0 dfi lieu; m& rQng

hqrp t6c nhim ndrrg cao ndnglyc trong e16u thdu; lga chgn g6i thAu, dg 6n phY h- , chri trgng

c6c linh v.uc ld ngdnh ngh6 chinhcria cdng ty (Xay d1mg c6c c6ng trinh ha t6ng giao

thdng,ddn dung, ha tAng c6ng nghiep, khu dO thi...).

- Ndng cao ndng lUc thi c6ng, td chfc thi c.oqg c6c c6ng trinh d6m b6o ch6t lugng, titin
dQ, an todn vd hiQu qu6; T4o uy tin tdt v6i chtr dAu'tu

- Hodn thien c6ng t6c xdy gUng tlun gi6 nQi b0; Ti6p tpc thUc hiQn c6ng tdc giao kho6n

thi cdng vd quin ly chi phi, quyOt to6n tlinh kj'.

- TAp trung c6ng t6c thu vdn, thu hdi cdng ng; guyet io6n vd thu v6n dtrt ditim c6c

c6ng trinh da thi c6ng xong nhu: Dudng cao tdc Dd N[ng - Quing Ngfli; Dy 6n Khu dO thi
Vudrn Carn; Thtiy diQn Xekamanl; Thriy diQn Bin V6; Eulng Chu VIn An - Ha NQi,..
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- Ciui dOng irong cOng i6c ihu x6p v6n, dim bio ddng iiAn cho SXKD, dAu ru vd iri
ng.

T.- rhoar von c6c khodn dAu tu tdi chinh t4i Cdng ty .6 phAn thriy diQn Dakrinh (Uy th6c

qua TCT Sdng Dd); Cdng ty CP GSM.

- TiCp tpc tri6n khai -c6ng tdc dAu tu dg 5n, tQp trung gi6i quytit c,ic kh6 khdn trong

c6ng t6c GPMB,thu *6p v0n ch.o dg iin, thi c6ng xdy dgng, bdn giao h4 tAng k! thuft, quy6t

to6n dg 6n. Nghi6n cr?u ph6t tri6n c6c dU 6n m6i.

- ThUc hiQn nghi€n criu ring dpng cOng nghQ, c6c ti6n b0 cria khoa hgc k! thupt vdo thi
c6ng vd quin l1f, nhin n6ng cao hiQu quA trong SXKD vd quin ly doanh nghiQp.

- TiCp tpc sip x6p lai md hinh qudn ly sin xu6t cria c6ng ty, gihm dAn cAp quin ly
trung eian, ilinh bien rd l,rqtrg CBCNVtheo hucmg tinh ggn ghnvli ch6t luqng.

- Thucrng xuy6n rd so6t, kip thoi tli6u chinh, b6 sung c5c quy chti quy dfnh, ddm b6o

phir hqtp quy d.inh cria Ph6p luft vd yOu cdu ph6t triiSn cria COng ty.

" 
- Tdng culng c6ng t6c kitim so6t nQi tpi c6ng ty vd cdng ty con.

V. Quin tri cdng ty.

1. HQi tl6ng quin tri:
1.1 Co cdu t0 ennc cria HQi tl6ng quin tri:

HQi tl6ng quin tri Cdng ty CP S6ng Ed 2 duqc Dai hQi itdng cO d6ng bAu nhiQm kj'
2016-2021g6m 5 thdnh vi6n. Trong d6 c6: Chri tfch, 0l thanh vi6n HEQT ki6m Tdng giSm

ttdc, 03 thdnh vi€n HEQT (trong d6 01 thAnh vi6n HDQT dQc 10p).

i. Ong Nguy6n Vdn Nggc - Cht tich HEQT Cdng ty vdi fI lQ sd hiru cO phin c6
). ,.1 a.

quy6n bi6u quy6t chi6m l5,8yo sd cd phdn cria COng ff la dai diQn phdn v6n cria TOng cdng
ty Sdng DA - CTCP.

. ? Ong Hoang lAn Scrn - Thenh vi6n HDQT, T6ng gi6m c16c C0ng ty vdi tj 19 so hftu
cd phAn c6 quy6n bi€u quyiSt chi6m 12,65 % sd cd phAn cria Cdng ty, trong d6: 12,47o/o s6

cO phAn cria C6ng ty ld <tpi dipn phAn v6n cta TOng cdng ty Sdng Dd - CTCP.

.3. Ong Nguy6n Vfl.LuQt - ThAnh viOn HEQT vdi ti.lC s9 htu cQphAn c6 quyAn bi0u
quytit chitim 8,32yo sd c6 phan cta COng ty ld dai diQn phAn v6n cria TOng c6ng ty SOng Ei
_ CTCP.

,4.}ngTrAn Vdn f*g"g - Thanh vi6n HDQT v6i ti lg s0 hiru c6 phdn c6 quydn bi6u
quyOt chi6m 0,loA s0 cd phdn cria C6ng ty ld so hiru c6 nhdn.

. 5. B.d Trigu Thi Thu Phucrng - Thdnh vi€n HDQT itQc lap v6i tj lQ so hiru cO phAn c6
quy€n bi€u quy€t: 0%

Trong ndm 2019, HOi tl6ng qudn trf Cdng ty CP SOng Dd 2 kh6ng c6 sg thay d6i vA
nhdn sg.

1.2 Cr[c ho4t tlQng cria HEQT:

- - HDQT dA tO -chric thenh cdng D4i hQi il6ng cO dOng thudrng ni6n nim 2019;T6 chric
tri6n khai Nghi quytit Dai hQi r16ng c6 d6ng nlm iOtg.

- {BQf dd t6 chric 04 cuOc hop thulng kj'theo quy dinh vd nhiAu cuQc hgp chuydn d0
khric; ro ciric xin y kii5n c6c thdnh'rricn HDQT 

"a" 
vhntb q;i;q"g, th"il;hl;;;5;

cria HDQT bing vdn bdn; Ban henh 57 nghi-quytit vi quytii ainrt trri0c thdm quycn l,iu
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HDQT. C6c Nghf quyCt, Quy6t dfnh cria HDQT cdng ty dugc ban hdnh tl6m b6o tu6n thir
quy tlinh cria ph6p 1u0t, Ei6u lQ cdng ty vil chc quy tlinh nQi b0 cria COng ty CP Sdng Dd 2.

- HDQT chi d1olgi6m s6t thuc hiQn AOi vOi BanTdng gi6m ddc vd c6c bQ phfln chuyOn
m6n thgc hiQn c6c Nghi quy6t cria D4i hQi d6ng c6 d6ng, th6ng qua ciic nghi quytit, quytlt
dinh vd chi thi cria HEQT trong c6c linh v.uc ho4t dQng cria c6ng ty:

- Vi thwc hi€n thi c6ng xdy tdp: HQi d6ng quin tri d5 chi d4o thUc hiQn tri€n khai thi
c6ng vd quin ly c6c cdng trinh ttdm b6o ti6n dQ, ch6t lugng, an todn vd c6 higu qu6. Tirng
budc ndng cao ndng lUc thi c6ng, d6p ung tdt cilc y€u cdu vA ch6t lugng, tiiSn dQ, gi6 thdnh
cpnh tranh, t4o uy tin t6t v6i chri dAu !u. Tuy nhiOn, ,-OtsO c6ng trinh gflp nhiAu kh6 khdn,
c6ng t6c bdn giao mat bing chflm, thii5u thii5t kC, thi6u vtin thanh to6n,.c6ng thct6 chric thi
c6ng c6 hic chua d6p rmg dugc yOu cAu, dd ldm 6nh huong d€n kC ho4ch thi cdng, thu v6n
vd hiQu quA cria cdng ty.

- fe c6ng tdc diiu thdu, tim ki€m vi€c ldm;HDQT ludn x6c clinh c6ng tdc thi trudng,
d6u thAu ld nhigm vq trgng tdm, uu ti0n hdng cl6u trong giai dopn hiQn nay. Cdng ty da rdt
tich cfc triiln khai nhiOu gi6i phdp, hodn chinh hd so ndng lgc, kinh nghiQm; Nghi0n cr?u,

lya drgn g6i thAu, dU 6n phu hqrp vd hgrp thc.vsi,circ d6i t6c 4i- ndng cao ndng lgc trong
d6u thdu. Tuy nhi€n, luc lucrng c6n bQ ldm d6u thAu cdn han chi5.

- C6ng tdc kinh te - M hosch: HDQT dd chi d4o thgc hi6n nhi6u gi6i ph6p trong cdng
t6c kinh tti - tcti hoach, xAy dpg dg to6n, quin ly gi6 thdnh nQi bQ, thUc hiQn giao kho6n vd
quy6t to6n dinh kj, d6i v6i timg c6ng trinh. Tuy nhi6n, c6ng t6c qu6n ly ki.nh tfi, kti ho.?ch
cdn mQt s6 t6n tai: Gi6 tri do dang, c6ng ng cdn lnn, t6n t4i nhi6u vu6ng mic vC kinh tt! tai
mQt sd dg 6n chua dugc gi6i quyiSt, gdy kh6 khin trong c6ng t6c thu vdn.

-.9615 tdc tdi ch{nh: Cdng ty dd chri ttQng trong vigc thu xep vdn, cd b6n d6m b6o
ddng tiOn cho SXKD vd tri ng.

- C6ng tdc ddu tu: Dd chi dao thUc hiQn dAu tu, kinh doanh c6c dg 6n theo dring c6c
quy dinh hiQn hdnh cta phdp luflt. Tuy nhi6n, c6ng t6c dAu tu c5c dg 6n ctang gdp nhiOu kh6
khdn trong cdng t6c GPMB, thu xi5p v6n, kinh doanh b6n hdng, c6c thri tUc ttdu tu v6i chinh
quy6n dfa phucrng k6o ddi, Anh huong iti5n ti6n dQ vd hiQu qui dU 6n. HDQT dang ti6p tr,rc
chi d4o nghiOn cftu, ph6t trii5n c6c dg 6n U6t eEng sdn m6i.

- C6ng tdc tii chrlc, cdn bQ:HEQT d5 chi d4o sip xi5p lai m6 hinh qudn ly vd sAn xu6t
cria cdng ty, theo hu6ng gi6m dAn c6p quin ly trung gian ld chc xi nghiQp, chi nh6nh, thay
bing c6c ban dg 6n, dQi thi c6ng tr.uc ti6p t4lc thuQc c6ng ty; SAp x6p Qi c6c phdng chric
ndng; dinh bi6n s6 luo. ng CBCNV. DAnh gi6 bu6c dAu dem lai hiQu qu6 trong qu6n ly di6u
hdnh, gi6m chi phi qu6n $ doanh nghiQp.

- C6ng tdc tdi ciiu trric cdc khodn ddu u: HiQn nay, c6c khoin dAu ff tdi chinh cria
c6ng ty cdn gi6 nh6. C6ng ty dang tim ki6m d6i t6c vd thgc hiQn c6ng t5c tho6i vOn dAu tu tpi
C0ng ty cO phAn 6SVt vd C6ng ty cO phAn Thriy diQn Dakrinh.

- Ed thgc hiQn rd so6t, sta e6i, UO sung vd ban hdnh m6i ciic quy chti, quy rlinh quin l1f

nOi b0 cta Cdng ty: Quy chi5 quin l)i tdi chinh; Quy chti vdn thu luu trii, Quy chi5 cdng b6
thdng tin tr€n thi trucrng chimg kho6n.. w.

- Chi dao thUc hiQn c6ng t6c kitim so6t n6i b0 theo kti ho4ch.

HDQT vd c6c thdnh vi6n HDQT c6ng ty ddho4t dQng theo thing Di6u le, c6c quy dinh
hign hdnh cria ph6p luQt, quy chi5 quin ly nQi bQ cria c6ng ty; C6c thdnh vi6n HDQT tld chri
dQng, trdchnhiQm, trung thgc vd cAn trgng de thUc hiQn c6c chrlc tr6ch, nhiQm vu dugc giao
vi lgi fch cta COng ty vd c6c c6 il6ng.

2. Ban ki6m sodt
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a, Thirnh vi6n vi 
"o 

c6n cria Ban iri6m soat: Ban kiem sodt gom 3 thanh vien:

- 6ng Nguy6n Binh Luc - Tru&ng Ban kiOm so5t.

cd phdn c6 quyAn bieu quyiSt tai COng ty rO phAn Sdng"Dd 
3r::?t[;phAn, chi6m 4,.17oh st5 c6 phAn cria C6ng ty, trong.d6: D4i diQn v6n cria T

Dd: 600.000 c6 phAn; S& hiru c6 nhdn: 2.100 c6 phdn.

- Ong Lucrng Xudn Truong - Thanh vi6n BKS.

- Ong TrAn Thi5 Anh - Thanh vi6n BKS.

b. Ho4t tlQng cria Ban ki6m soit:
Trong ndm 2019 c6c ho4t dQng cria Ban ki€m so6t C0ng ty ld ki€m tra, ki6m so6t c6c

ho4t dQng tdi chfnh, cdng t5c quin ly, diOu hdnh o C6ng ty, ctt thti nhu'sau:

- ThUc hiQn cdc nQi dung hopt dQng thdng qua t4i ky Dai hQi ttdng cO ddng thulng ni6n
ndm2019, gi6m s6t viQc ch6p hdnh DiCu lQ C6ng ty, tinh hinh thUc hiQn Nghi quytit Dai hQi

cO d6ng, Nghi quytit cria HQi ddng quin tri.

u- Tham gia g6p y ki6n xdy dgng, hoin thiQn c6c quy ch6, quy dinh, d6m b6o c6c quy
<linh nQi bQ cria C6ng ty dugc cflp nhflt kip thdi theo quy clinh ph6p luflt hiQn hdnh vd tinh
hinh ph6t tri6n cria C6ng fy.

- Tham dg c6c cuQc hgp hdng quy cria HEQT, giao ban th6ng, tuAn cria ban di6u hdnh,
nhm bhtlin.tnqi tinh hinh s6n xu6t kinh doanh cria Cdng ty vd c6 nhirng gop !,, y kitin v6
nhirng vdn dO cdn luu y trong ho4t dQng S)KD cria C6ng ty.

- Xem xdt b5o c6o d6nh gi6 cdng t6c quin ly, diAu hdnh; b6o c6o tinh hinh kinh doanh,
b6o cfuo tdi chinh ndm20l9 vd c5c tdi li€u kh6c tru6c khi trinh Eai hQi ddng cO d6ng thudng
ni€n2020 thQng qua. Xem x6t b6o c5o kit5m to6n do Cdng ty TNHH dich 4r tu v6n Tdi chinh
kd to6rr vd ki6m to6n (AASC) phrit hanh.

Trong qu6 trinh ho4t dQng, Ban ki€m so6t nhfln dugc sg phtii hgrp vd h6 trq cria HEQT,
Ban Tdng gi6m d6c cfing nhu c6c PhdnglBan nghiQp v.u/Don vi tryc thuQc dti Ban ki6m so6t
thUc hiQn nhiQm vu EHECE giao.

C. Cic giao dich, thir tao vir cfc khoin lqi ich cria HEQT, T6ng gi6m ttiic vi BKS:
- Luong, thr) lao vd c6c lgi ich kh6c cria HDQT; Ban TOng gi6m Ban kii5m soSt:

1. Ong Nguy6n Vdn Ngec - CT HEQT

2.}ngHoang Vdn Scm- TV HEQT, TGE c6ng ty

3. 6ng Nguy6n Vfi Ludt - TV HDQT (thu lao)

4. Bi TriQu Thi Thu Phuong - TV HEQT (thi lao)

5. Ong TrAn Vdn Trucmg - TV HEQT, Ph6 TGD

6. Ong Nguydn Binh LUc - Trucmg BKS

T.lngl.uong Xu6n Trulng - TV BKS

8. Ong fran fni5 Anh - TV BKS (thu lao)

377.993.111, d6ng

306.892.939, ddng

52.499.043, d6ng

52.499.043, d6ng

402.369.233, d6ng

230.995.790, ddng

116.623.631, d6ng

31.499.043, ddng

- Giao dich c6 phii5u cria c6 d6ng nQi bQ: Kh6ng c6 giao dfch

- Hqrp d6ng hoflc giao dich v6i cO d6ng nQi bQ: Kh6ngc6 giao dich

- ViQc thyc hiQn c6c quy tlinh vO quan tric6ng ty: Thpc hiQn dAy dri, dring quyAn han vd tr6ch

nhiQm.
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W. Btio crio Titi chinh:
C6c 86o c6o Tdi chinh ndm2019 cria COng ty dugc ki0m to6n, d6 dugc cdng bO th6ng

tin theo quy dinh cria ph6p lu4t tr6n hg th6ng cdng b6 th6ng tin cria Uy ban Chung kho6n

Nhd nu6c, So Giao dich chfng kho6n Ha NQi vd website cria COng ty.

1. B6o c6o Tiri chfnh hgp nh6t:

- Eon vi ki6m toin dQc lflp: Cdng ty TNHH Hdng ki6m to6n AASC

- Eia chi: SO 1, LO Phpng Hi0u, Trdng Tidn, Hodn Ki6rn, Ha NOi

.f t<i5n cria ki6m tofn vi6n: Theo y ki0n cria c6ng ty kiem to.6n,b6o c6o tdi chinh hqp

nfr6t ea ph6n 5nh trung thgc vd hgp ly, tr6n c6c khia cpnh trgng y€u, tinh hinh tei chinh cria

COng ty CO ph6n S6ng Dit.2 t1i ngdy 3111212019, cfing nhu k6t qui hoat dOng kinh doanh

vd tinh hinh luu chuy6n ti€n tQ cho n[m tdi chinh k0t thric ctng ngdy, phir hqp vdi chudn

mUc kti to6n, ch6 dO ki5 to6n doanh nghiQp Viet Nam vd c6c quy tlinh ph6p ly c6 li6n quan

dtin viQc tap vd trinh bdy b6o c6o tdi chinh hqrp nhAt.

nANc cAN o6r xn roAN rrqP nnAr (PHAN TAr sAN)

T3i ngiy 31 thdng 12 nilm20l9

Don vi tinh: WD

M6t,
soiii:

l:,i, ,,,i1::i .',i' i':i

1:ti'r,1:t't:i|Litl'1!,U;us,;,;;t;iir1

100 A. TAI SAN NGAN HAN 624.262.2t2.699 s91.175.512.80s

il0 I. TiAn vi crflc khoin tudns tlucrne tidn 3 4.012.490.12s 14.842.988.307

111 Tidn 4.012.490.125 t4.842.988.307

130 IIr. C6c khoin phfri thu nsin han 332.704.822.243 32s.467.996.054

131 I Phii thu nsin han cira kh5ch hdng 5 299.495.132.&ts 306.947 .133.169

t32 2. Tri tru6c cho nsudi b6n ngin han 6 6.598.824.392 t0.289.407.563

136
aJ. Phii thu nein han kh6c 7 44.027.70r.753 22.132.145.393

t37 4. Du phdng phii thu ngin han kh6 ddi n7.416.836.717\ ( 13.900.690.071

140 rv. Hirns tdn kho 9 280.914.012.381 246.884.713.194

141 I Hdne t6n kho 280.9r4.012.38r 246.884.713.194

150 v. Tii sin nef,n han khdc 6.630.887.950 3.979.815.250

15i I Chi phi tri trudc ngdn hpn t2 539.854.282 276.770.933

152 2. Thu6 ei6 tri eia tlng tlugc kh6u ht 5.638.085.929 3.t02.6't5.917

153 J.
Thuii vh c5c khoin kh6c phii thu Nhd
nu6c r5

4s2.947.739 368.400

200 B. TAI SAN DAI HAN 50.966.640.808 62.848.138.440

2t0 L C6c khof,n phii thu ddri h4n 1.682.629.844 2.111.382.358

216 I Phii thu dii han kh6c 7 1.682.629.844 2.rrr.382.3s8

220 II. Tiri sin c5 dion 40.083.288.9s7 48.331.507.805

221 I Tdi sdn cO einft hiru hinh t1 40.083.288.957 48.33 1.507.805

222 NsuvAn sid r94.s 14.880.618 196.743.709.160

223 Gid tri hao mdn lui ke 1s4.431.59L661 148.412.201.355
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nANc cAN o6r rf roAN Hgp NnArgnAN NGUoN voN)
T4i ngiy 31 thfng 12nilm20l9

Don vi tlnh: WE

/,

,l

I

:
\

L+1, r!'. Tiri sin d6 danp dii han 10 2.118.431.562

242 2. chi i xAv dune co b6n dd dan 2.r18.43r.562

250 v DAu tu tii chinh diri han 4 600.000.000 892.500.000

253 DAu tu g6p vtin vdo don vikh6c 1.185.000.000 1 .185.000.000

254 2. Dp phdng ttAu tu tdi chinh ddi hpn (585.000.000) (292.500.000)

260 VI. Tdri sin dii han khic 8.600.722.007 9.394.316.7Ls

26t Chi phi trd tru6c ddi han t2 8.600.722.007 9.394.316.715

270 TONG CQNG TAI SAN 67s.228.8s3.507 6s4.023.6s1.245

:::'.: ::.: : : .i: ;::.: .1. .: : : :

t!::.t t. . t.:i : r: :!:::: :.

3111+2nl$:, ';:;:,A4.1p1J2019

300 c. Nq PHAI TRA 487.316.439.381 446.277.t16.566

310 I. Nq ngin h4n 465.639.483.017 400.458.38s.780

311 I Phii tri ngudi b6n ngin h4n t3 138.367.477.943 79.590.646.438

312 2. Nguoi mua tri tiiin tru6c ngin h4n l4 92.894.601.502 37.676.484.406

313 J

Thu6 vd c6c khodn phii nQp Nhn

nu6c
l5

17.937.681.739 22.840.378.795

3t4 4. Phii tri nsudi lao d6ns 13.487 .r99.043 t3.409.t46.706

315 5. Chi nhi ohii hi ns6n han l6 16.876.96s.641 s.287 .46s.6s2

319 6. Phii tri nsdn han kh6c t7 t3.615.730.002 6.203.678.124

320 7. Vav vd no thu6 tdi chinh nsfn han l8 172.431.669.906 23s.194.424.498

321 8. Du nhdns nhii trA ns6n han t76.503.920

322 9. OuV khen thudns. ohirc loi 28.157.241 79.657.241

330 II. No ddri han 21.676.856.364 45.818.730.786

338 Vav vi no thu6 tdi chinh ddi han 18 20.969.010.860 44.497.818.s29

342 2 Dy phdng phii tri ddi han 707.945.504 t.320.912.257

400 D. v6N cnu soHOU 187.912.414.126 207.746.534.679

410 I. V6n chri sfi hfru 19 187.912.414.126 207.746.534.679

411 I Vdn g6p cria chri sd hiru 144.235.360.000 144.235.360.000

4l la
Cii phiiiu phii th6ng c6 quy1n bidu
quyAt r 44.235.360.000 144.235.360.000

412 2. Thing du vtin c0 phAn 15.704.407.780 t5.704.407.780

414 J. V6n khSc cria chri sd hiru 7.389.630.601 7.3 89.630.601

418 4. Qul dAu tu phit trii5n 24.957.109.862 24.870.409.r19

421 5. Lgi nhufn sau thuti chua ph6n phtii G.374.094.t17\ rs.546.727.t79

42l a
LNST chua phdn ph6i Ifiy ken den

"u6i 
nd* trndc 6.448.026.109 13.518.412.771
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421b LNST chua phdn phdi nam (10.822.120.226) 2.028.314.408

440 T6NG cONG NGUON V6N 67s.228.853.507 654.023.651.245

Cdne tv c6 phin Sdne Di 2 B5o c6o thudne ni6n n5m 2019

BAo cAo xnr euA HoAT DQNG KINH DoANrr HqP NHAT

Nim 2019

Eonvi tinh: WD

2. 86o c6o Tiri chinh cria Cdng tY mg

- Dcrn v! ki6m toin dQc lip: Cdng ty TNHH Hdng kiem to6n AASC

Eia chi: SO 1, te Phpng Hitiu, Trdng TiAn, Hodn Ki6m, Hd Ngi

- V t<i6n cria ki6m toin viOn: Theo y ki0n cta c6ng ty ki0m to6n, b5o c6o tdi chinh

cria Cdng ty m9 d6 ph6n 6nh trung thgc vd irqp ly, trOn c6c khia c4nh trgng y6u, tinh hinh tai

chinh cta bOng ty C6 phAn SOng Dd 2 tai ngdy 3lll2l20lg, ctng nhu ktlt qui ho4t dQng

'':,,,.., .,.,fni i*O . .,,'',,' ,...,',.''.,,,,.1 ..j ,',",.. ,lnuy6t.
r ' minh 'i1

11: r 1n;l l

:,.r:ii :::r': : . "i 
rr i:: :ri'.:

''::r'.1i.:,i il,r-r il., ! : ' :1'Jl1i'l::::.:1 i

,,t;,'', r' Nim, 2019, : i 
:,r;'

:.:.jr1:::::::t I.j :: '. ..i', ,;::r:,1 . i:: .::.'':.i : ::::

,,..1i:.. L.,:ii::,.r"r:: ; :

',1. . i.rl.rr: r'':. I.i ,ru. . :: ., , , :

i'i,lilrNim 2018 r ',,
:t, t::t..ttt!..1::-. \ . : .:..:: . .::..t: :1.::: : \. 

.:t

0l 1. Doanh thu bdn hine vi cong c6p dich vu 2l tJ_2_,11s,13"_8,p_a. 4s7.s33.335.157

02 2. C5c khoin ei6m trt doanh thu

10 3.
Doanh thu thuf,n bin hirng vd cung cfp
dich vu 412.448.738.844 457.533.335.157

11 4. Gii va5n hAne bin 22 362.413.616.141 388.336.0s3.9s3

20 f,.

Lgi nhu$n gQp vd bdn hing vir cung cAp

dich vu s0.03s.122.703 69.197.281.204

2l 6. Doanh thu hoat d6ne tdi chinh 23 217.392.567 3r.364.r92

22 7. Chi phi tdi chinh 24 16.404.472.675 20.7r8.342.468

23 Trong d6: Chi phi ldi vay 15.925.940.555 19.8s2.875.085

25 9. Chi phi b6n hdne 25 6.366.631.2s6 6.443.664.713

26 10 Chi phi quin lf doanh nehiOp 26 33 .580.417 .27 | 36.342.t31.268

30 11.

Lgi nhuin thuAn tir ho4t tlQng kinh
doanh (6.099.005.932) s.724.506.941

31 12. Thu nh6p khdc 27 2.364.939.294 2.700.6s0.144

32 13. Chi phi kh6c 28 2.327.907.351 600.8s2.209

40 t4. Loi nhuin khic 37.031.943 2.099.797.935

50 15. T6ne loi nhuin k5 todn trufc thu6 (6.061.973.989) 7.824.304.882

51 16.

Chi phi thu6 thu nhip doanh nghiQp hipn

hdnh 29 4.760.146.237 5.795.990.474

52 t7.
Chi phi thuti thu nhfp doanh nghiQp hodn

lai

60 18.

Lgi nhuin sau thu6 thu nhip doanh
nehi€p fl0.822.120.226\ 2.028.314.408

6t 19. Lcri nhiAn sau thuS cria C6ns ty mc (10.822.120.2261 2.028.314.408

62 20.
Lqi nhu$n sau thu6 cria C0 il6ng khdng
ki6m sodt

70 21. Lfli ccv bin tr6n c6 phi6u 30 (7s0) t4l

26



Cdne tv c6 phAn Sdne Di 2 B6o c5o thu'dne ni6n nim 2019

r . i I r r \ r t r i ,'l t" ' 'kurir duarrit va Lufl hinh iuu ciruyen iren t€ cho nam {al aninn Ker rnuc cung ngay, pnli nqp

vdi chuAn muc ki5 to6n, ch6 dO k6 to6n doanh nghiQp Viqt Nam vd c6c quy dinh phSp ly c6
-Ali6n quan dOn vipc lflp vd trinh bdy b6o c6o tdi chinh C6ng ty m9.

,A'X'AA1

BANG CAN DOI I(E TOAN RIENG CONG TY ME GHAN TAI SAI9

Tgi ngiry 31 thdng 12 n5,m2019

Eon vi tinh: WD
,:.1,...: r' l. :, .:"..i ::!.1.:.. .-. i:. .:..:...:,'.. ..',.r. ., ... :

!t,.': .. ..' :.j.......:..,.,,,.,,, .: ..:.:,.:: :

,i'r: ' , r: ,, 'TArsfry ,

i::i,l

31n2t20r9,

100 A. TAI SAN NGAN IIAN 331.t74.682.828 400.085.9s8.086

110 L Ti6n vd cic khoin tudns tlucrns tidn 3 2.202.440:886 12.802.397.320

111 I Ti6n 2.202.440.886 12.802.397.320

130 m. Cic khoin phii thu ngin hgn 174.988.350.550 231.323.459.966

131 I Phii thu nsin han cria khSch hdns 5 176.409.570.264 227.0s9.916.127

132 2. Trd tru6c cho nzudi b6n nsin han 6 2.994.112.429 4.239.927.635

t36 Phii thu nein han khic 7 12.922.906.574 13.845.708.27 s

t37 4. Du phdng phii thu nein han kh6 ddi 07.338.238.717\ (r3.822.092.071)

140 IV. Ilins tdn kho 9 153.075.927.341 153.350.791.130

141 I Hdne tdn kho 153 .07 5 927 .341 153.350.791.130

150 v. Tiri sin nsin han khdc 907.964.051 2.609.309.670

151 I Chi phi tri tru6c ngin h4n t2 385.744.949 276.770.933

t52 2. Thut5 ei6 tri gia tdng dugc kh6u trir 522.219.102 2.332.170.337

153 J.
Thuti vd c6c kho6n kh6c phii thu Nhi
nu6c 15 368.400

200 B. TAI SAN DAI IIAN 74.901.132.874 84.113.235.574

2t0 I. Cdc khoin nhii thu dii han 540.333.291 1.020.448.000

216 I Phii thu ddi han kh6c 7 540.333.291 1.020.448.000

220 [. . r-..Ial san co drnh 24.778.t58.359 30.076.773.735

221 I Tii sin cO Ainh hiru hinh l1 24.778.158.359 30.076.713.135

222 Nsuv4n pid 129.868.482.193 129.868.482.193

223 Gid tri hao mdn tui ke (105.090.32 3.834) (99.791.708.4s8)

240 rv. Tdri sin dO dans dii han 10 1.052.198.682

242 2. Chi phf x6v drms ccy bdn dd dans 1.0s2.r98.682

250 v. DAu tu tii chinh dii han 4 47.843.530.000 48.136.030.000

251 DAu tu vdo c6ng ty con 47.243.s30.000 47 .243.530.000

253 DAu tu e6p v6n vdo don vi khic 1.185.000.000 1.185.000.000

254 2.
""Pg_pbgge {qf lu tdi chfnh ddi han (s8s.000.000) (292.s00.000)

260 vI. Tiri sin dii han khic 1.739.111.224 3.827.78s.157

261 I Chi phf trd tru6c ddi han 12 1.739.11L224 3.827 .78s.1s7

270 r6Nc CONG TAI sAN 406.075.815.702 484.199.193.660
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Cdne ty c6 phAn Sdne Di 2 86o c6o thudne ni6n nim 2019

BANG CAN EOI KE TOAN CONG TY MF (PHAN NGUON VON)

T4i ngiry 31 th:lng 12 nilm20l9

NIm 2019

D*osn-[!!.s.]6-n-['3-ne.-y-?"-q""s-!"e.-c-6"p-4i9h.y

_c4_c-_!_r'g4lei,emlftt_{-o-3qt'tltf t

Doanh thu thuAn bin hirng vdr cung cf,p

Eon vi tinh: WE

M6
:'.'' SO,

Thuy6t
' minh','

300 C. NO PHAI TRA 219.236.202.902 290.818.573.358

310 I. Ng ngln h4n 199.615.426.538 246.268.802.572

311 1 Phii tr6 neudi b6n nein han 13 28.721.437.12J 37.',100.9',76.70',7

3t2 2 Ngucri mua tri tidn tuudc ng6n h4n t4 57.664.698.4s7 25.304.96t.14t

313 J

Thu6 vd c5c khoin phAi nQp Nhd

nudc
15

8.494.722.776 t4.17 4.133.7 6s

3t4 4 Phdi trd ngudi lao dQng 7.522.7t5.108 6.839.281.303

315 5 Chi phi phii trn ngin h4n 16 7.896.174.450 4.637.95r.7',18

319 6. Phei tre ngin han kh6c l7 13.056.526.234 9.464.169.480

320 7. Vay vd ng thu6 tdi chinh ngin h4n l8 16.259.r52.390 r48.146.728.398

330 IL Ng diri h4n 19.620.776.364 44.549.170.786

338 I Vay vd ng thu6 tdi chinh ddi h4n 18 18.912.830.860 43.228.858.529

342 2 Ds phdng ph6i tr6 ddi han 707.945.504 1.320.912.257

400 D V6N CITU SO IIOU 186.839.6r2.800 193.380.620.302

410 T. Viin chri s& hiru t9 186.839.612.800 193.380.620.302

4t1 I VOn g6p cria chri sd htu r44.235.360.000 144.235.360.000

4l la
C6 phi\u phii th6ng c6 quyin bi€u
auv€t 144.235.360.000 144.235.360.000

412 2 Thdns du v5n c6 ohdn 15.704.407.780 ls;r04.407.780

418 4 QuV dAu tu ph6t trii5n 24.059.867.940 23.973.167 .r97

421 5 Lqi nhu0n sau thu6 chua ph6n ph6i 2.839.977.080 9.467 .685325

421a
LNST chtra phdn phiii lily k€n den

"udi 
nd* t u6" 368.984.255 6.849. t 36.627

421b LNST chaa phdn phtit ndm nqy 2.470.992.825 2.618.548.698

440 T6NG coNG NGUON v6N 406.075.815.702 484.199.193.660

BAo cAo xnr euA HoAT DqNG KIIIH DoANH cOxc rY ME

Don vi tfnh: WD

d
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COne tv cd phin Sdne Di 2 86o c6o thudne ni0n nlm 2019

Tr6n ddy li B6o c6o thudng ni6n ndm 2019 cria.C6ng ry qO phAn S6ng Ed 2 nhim
cung b6p c6c th6ng tin cdn thi6t vA tO chtic qu6g ly diAu hdnh, k6t qui ho4t dQng sin xu6t
kinh doanh vd dAu tu ndm 201.9 cfing nhu c6c k6 ho4ch, dinh hucrng vd giii ph6p thgc hiQn
trong ndm 2020 vd c6c ndm ti6p theo cria Cdng ty tli tdt cdc c6c quy vi cO d6ng vd nhd dAu
tu. COng ty CO phan SOng Ed 2 hy vqng ring vdi ban 86o c6o ndy s€ cung c6p dugc phAn
lon nhfrng th6ng tin md quy vi cO d6ng, nhd dAu tu quan tdm mu6n nghidn cr?u, tim hi6u vO

Cdng ty.

Xin trdn trgng cdm on c6c Quy vi cO d6ng vd c6c Nhd dAu tu.

CONG TY CO PHAN NG EA 2^U.
Noi nhdn:

- sd GDCK Hd N6i;

- HEQTC6ng ty; 
i

- Ban kidm sodt; I

- Ban T6ng gidm d6c;

- Itebsite C6ng ty;

- LwTCKT,TCHC.
rdlrc crAM D6c

l1 4. Gi:i v5n hirne bin 22 130.561.962.121 226.770.381.834

20
5.

Lgi nhufn eQp "A 
bin hing vdr cung c6p

dich vu
39.638.663.089 46.228.628.616

2t 6. Doanh thu hoat dOne tdi chinh 23 213.978.735 910.941.452

22 7. Chi phi tii chinh 24 8.106.21t.726 13.s25.189.828

23 Tronpd6: Chinh{ldivav 7.64s.s83.841 12.659.722.445

25 8. Chi ohi b6n hdne 25 3.s26.981.043 3.362.921.087

26 9. Chi ohi ouin lf doanh nehiOn 26 2r.47r.s60.379 24.598.t54980

30
11.

Lgi nhufn thuAn tir ho4t tlQng kinh
doanh

6.747.888.676 5.653.304.173

31 12. Thu nhdp khSc 27 2.089.939.294 2.471.343.625

32 13. Chi ohi kh6c 28 1.606.688.908 72.607.132

40 14. Loi nhufln khic 483.250.386 2.398.736.493

50_- 15. T6ns ldi nhuffn k6 toin trudc thu6 7.231.t39.062 8.0s2.040.666

5t
16.

Chi phi thui5 thu nhfp doanh nghipp hiQn

hdnh 29
4.760.t46.237 5.433.491.968

52
t7.

Chi phi thut5 thu nhfp doanh nghipp hodn
lai

60
18.

Lgi nhufn sau thu6 thu nhflp doanh
nehi6p

2.470.992.825 2.618.548.698
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