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l. TiNH HINH VA PAC PIEM CHUNG CONG TY CP SONG DA 7
1.  TOM TAT QUA TRINH HINH HANH VA PHAT TRIEN

Giéi thiéu chung

Tén cong ty : CONG TY CO PHAN SONG PA 7

Tén Tiéng Anh : Song Da 7 Joint Stock Company

Tén viét tit tiéng Anh SONGDA 7.

Tru sé chinh : Tiéu khu 5, thij trdn It Ong, huyén Muong La, tinh Son La

Van phong dai dién : 0 36, V5A, khu d6 thi Van Phu, phuong Phu La, quan Ha Bong
Thanh phd Ha Noi

Dién thoai : 024.666.80228.

Website : songda?7.com.vn

Gidy CNPKKD : S6 5400105091 do S¢ Ké hoach va Piu tu tinh Son La cip

ngay 29/12/2005, dang ky thay doi 1an thir 14 ngay 18/07/2019

M3 s6 thué ; 5400105091
Voén diéu 18 : 106.000.000.000 ( Mot trim linh siu ty dong )
Ma c6 phiéu : SD7

Qua trinh hinh thanh va phat trién

+ Thanh lap : Cong ty c6 phan Song Pa 7 tién than 1a Cong ty Song Pa 7- Pon vi
thanh vién cua Tong cong ty Séng duge thanh l4p thang 8 ndm 1976 tai Cong trudng
xay dung Nha may Thuy dién Thac Ba - Yén Bai.

+ Chuyén d6i Cong ty : Cong ty Séng Pa 7 duge chuyén ddi thanh Cong ty ¢d phan
Séng Pa 7 theo Quyét dinh s6 2335/QD-BXD ngay 19/12/2005 cia Bo truong B Xay
dung. Gidy phép ding ky kinh doanh s6 : 5400105091 do S& ké hoach va dau tu tinh
Son La cip lan dau ngay 29/12/2005, ding ky thay d6i 1an thtr 13 ngay 25/02/2019.

+ Niém yét : Cong ty c¢b phan Song Pa 7 dugc Trung tdm giao dich ching khoan Ha

Noi nay 1a Sé¢ giao dich chimg khoan Ha Noi chap thuan dang ky giao dich cd phiéu trén thi

truong chimg khoan va chinh thirc niém yét trén san giao dich Ha Noi ngay
27/12/2006 dén ngay 25/05/2018 chuyén xudng giao dich tai san Upcom.

+ Cac su kién khac:
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- Tr ndm 2002-2006: Cong ty tham gia thi cong Thuy dién Tuyén Quang c6 cong suat 342 MW 14
cong trinh thuy dién 16n tha 3 mién béc tai thoi diém d6 véi tu cac 1a mot trong nhitng don vi thi
cong chinh. Cac hang muc cong trinh do Cong ty thi cong dugc chu dau tu va tong thau danh gia
cao vé tién do va chét lugng cong trinh.

- Tr nam 2004-2011: Cong ty tham gia thi cong 3/6 t6 may Thuy dién Son La c6 cong suat 2.400
MW la cong trinh Thity dién 16n nhat Pong Nam A. Bén canh d6 Cong ty con duoc Tong cong ty
Séng Pa giao nhiém vu 1a don vi thi cong trinh cong trinh Thuy dién Nam Chién c¢6 cong suat 200
MW. Céng ty da gop phan tich cuc trong viéc ddy nhanh tién d6 thi cong dé dua nha may Thuy
dién Son La phat dién sém 2 nam so v6i tién do dé ra.

- Ttr ndm 2010 dén 2017: Cong ty tiép tuc duoc tin twdng giao nhiém vu 1a mot trong nhitng don vi
thi cong chinh Thuy dién Lai Chau c6 cong suat 1.200 MW va 1a thanh vién cta to hop nha thau
thi cong thiy dién Ban Chat c6 cong suat 220 MW.

- Tr nim 2017 d&én nay Cong ty Tép trung quyét toan tai cac cong trinh ma cong ty di thi cong va
tham gia lam nha thau chinh tai Cong trinh thiy di€én Nam Thi 2 tai Lai Chau.

- Pau nim 2019 Coéng ty di thoai vén tai cong ty CP Thuy dién Nam He nhiam thu hdi mot phan
vbn gép do Cong ty nay lam an thua 15 c6 nguy co mat von.

- Tu thang 08/2018 Nha may thiy dién Nam Thi 2 do Cong ty gop von da di vao hoat dong phat
dién thwvong mai V&i Cong suat SMW. Niam 2019 13 ndm c6 diéu kién khi hau han han nén Nha
may thiy dién Nam Thi khong mang lai hi€u qua.

NGANH NGHE VA PIA BAN KINH DOANH

Pia ban kinh doanh: Trén toan bo lanh thd Viét Nam

Linh vuec hoat dong chinh:

. Xay dung cac cong trinh cdng nghiép, cong cong, nha ¢ va xay dung khac;

Xay dung cong trinh thuy loi, thuy dién, giao thong;

. Trang tri ndi, ngoai that cong trinh, tao kién trac canh quan cong trinh;
. Xay dung duong day va tram bién ap dién dén 500 Kv;

. Xay dung cong trinh thong tin, buu dién, xay dung ham 10, dudng ham;
= Xay dung cac cong trinh cip thoat nudc va lap dat;

= Khai thac mo, khoan phun, khoan phut, gia ¢ dia chét cong trinh, xtr Iy chéng thim, dong

coc mong, khoan khai thac nudc;

. Thiét ké va tu van, giam sat thi cong cac cong trinh xay dyung;
= San xut, kinh doanh vt tu, vat liéu xay dung, cAu kién bé tong;
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= San xuét, kinh doanh phu tung, phu ki¢n bé’mg kim loai phuc vu xay dung;

= San Xuét, kinh doanh cac san phém gi?iy;

. Stra chita co khi, 6 t6, xe may;

] Kinh doanh van tai;

= Kinh doanh nha, bt dong san vdi quyén s hiru hodc di thué; moi gidi, dau gia bat dong
san;

= Kinh doanh, td chire cac dich vu vui choi giai tri;

= Pau tu, xay lép cac cong trinh Thuy dién vira va nho; SXKD dién thuong phém;

=  Xuat nhap khau hang hoa, vat tu, thiét bi, may moc, phu ting phuc vu thi céng cic cong
trinh xay dung

MO HINH QUAN TRI, TO CHUC QUAN LY VA BQ MAY QUAN LY

M&b hinh quén tri Cong ty: Cong ty hoat dong theo md hinh Cong ty ¢b phan, bao gom:

. Co quan Cong ty;

= Cac chi nhanh tryc thuc Cong ty;

. Céc cong ty lién két

Co ciu bd may quan Iy ciia Cong ty

Cong ty Co phan Séng Pa 7 dugce td chirc va hoat dong theo Luat doanh nghiép sb 68/2014/QH13
da duoc Qubc hoi nude Cong hoa xi hoi cha nghia Viét Nam thong qua ngdy 26 thang 11 nim

2014, Biéu 1¢ T6 chirc va Hoat dong clia Cong ty va cac van ban phap luat khac c6 lién quan.

Co so ciia hoat dong quan trj va diéu hanh Céng ty 1a Diéu 1é t6 chirc va hoat dong duoc Dai hoi
ddng c6 dong thong qua.

PAI HOI PONG CO PONG

Dai hoi dong cb dong 1a co quan c6 thim quyén cao nhét cia Cong ty, bao gom tit ca cac cb dong
¢ quyén bo phiéu hodc nguoi duge cd déng uy quyén. PHPCP c¢6 nhiém vy:

. Thong qua ké hoach phat trién ciia Cong ty, thong qua béo c4o tai chinh hang nam, cac béo

c4o ciia Ban kiém so4t va cia HDQT;
" Théng qua stra d6i, bd sung Didu 1¢;
. Quyét dinh s6 luong thanh vién ctia HDQT;

*  Bau, bdi nhiém, mién nhiém thanh vién HDQT va Ban kiém soat; phé chuin viéc HPQT b
nhiém Téng Giam ddc;

= Quyét dinh ting, giam von diéu 1¢, théng qua dinh hudng phat trién ctia Cong ty, quyét dinh
dau tu hodc ban sb tai san c6 gia tri bang hodc 16n hon 50% tong gia tri tai san cua Cong ty
tinh theo bao cdo tai chinh da duoc kiém toan g@?m nhét;
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Céc quyén han va nhiém vy khac dugc quy dinh tai Diéu 1.

HOI PONG QUAN TRI

HPQT gdém 05 thanh vién véi nhiém ky hoat dong 05 nim trong d6 ¢ 1 thanh vién khong diéu

hanh. HPQT 1a co quan c6 day du quyén han dé thuc hién tit ca cac quyén nhan danh Cong ty, trir

nhitng tham quyén thudc vé Pai hoi dong c6 dong, bao gom:

Quyét dinh ké hoach phat trién san xuét kinh doanh va ngan sach hang nam;

Xéac dinh muc tiéu hoat dong va muyc tiéu chién luoc trén co sé cac muc dich chién luge do
DHDCD théng qua;

B6 nhiém va bii nhiém cac ngudi quan 1y Cong ty theo d& nghi ctia Giam dc va quyét dinh
muc luong cta ho;

Quye¢t dinh co cau t6 chuc cia Cong ty;
bé xuat muc ¢ tirc hang nam va xac dinh mure ¢6 tic tam thoi, t6 chire viée chi tra ¢o tic;

Duyét chuong trinh, ndi dung tai liéu phuc vu hop PHPCD, hodc thyuc hién cac thu tuc hoi y
kién dé¢ PHDCPD thong qua quyét dinh;

B¢ xuat viéc tai co cau lai hodc giai the Cong ty;

Céc quyén han va nhiém vu khac dugc quy dinh tai Diéu 18.

BAN KIEM SOAT

Ban Kiém soat gom 03 thanh vién do Pai hdi dong c6 dong bau ra va bai mien nhiém, c¢6 nhiing

quyén han va trach nhiém sau déy:

Thuc hién giam sat HDQT, Téng giam ddc trong viéc quan 1y va diéu hanh cong ty, chiu
trach nhiém trudce Pai hoi déng ) dong trong viéc thyc hién cac nhiém vu dugce giao;

Kiém tra tinh hop 1y, hop phép, tinh trung thuc va mutc do can trong trong quan ly, diéu
hanh hoat dong kinh doanh, trong t6 chirc cong tac ké toan, thong ké va lap bao céo tai
chinh;

Tham dinh bao céo tai chinh, tinh hinh kinh doanh, bao cdo tai hinh hang nim ciia Cong ty,
bao cdo danh gia cong tac quan ly cia HPQT;

Trinh béo cdo thdm dinh, bdo céo tai chinh, bdo cdo tinh hinh kinh doanh hang nim cua
Cong ty va bao cao danh gia cong tac quan ly cia HDQT lén Pai hoi dong cd dong tai cude
hop t/huong nién;

Kién nghi HPQT hoic Dai hoi dong cb dong cac bién phap sira ddi, bd sung, cai tién co ciu
t6 chirc quan 1y, diéu hanh hoat dong kinh doanh ciia Cong ty;

Thuc hién cac quyén va nhiém vu khac dugc quy dinh tai Diéu 1.

BAN TONG GIAM POC

Ban Téng giam déc do HDQT bd nhiém, bao gdm 02 thanh vién: 01 Tong giam ddc va 01 Pho

tong giam doc.

Téng giam dbc 1a ngudi quan 1y, giam sat va didu hanh moi hoat dong san xuit kinh doanh hang
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ngdy cua Cong ty. Tong giam dbc c6 cac quyén va nhiém vu sau :

" Quan 1y va diéu hanh cac hoat dong, cong viéc hang ngay cia Cong ty thudc thim quyén
ctia Tong giam dbc theo quy dinh ciia phap luat va Dicu 18;

= Thyc hién cac nghi quyét cia HDQT va DPai hoi dong cd dong, ké hoach kinh doanh va ké
hoach diu tur cia Cong ty da dugc HPQT va Pai hoi dong c6 dong thong qua;

. Ky két va t6 chirc thuc hién cac hop dong kinh té, dan sy va cac loai hop dong khac phuc vu
cho hoat dong san xuét kinh doanh va céac hoat dong khac cua Cong ty;

. Quyét dinh bo nhiém, mién nhiém, khen thuéng, ky luat dbi voi cac chirc danh quan 1y cia
Cong ty ma khong thudc ddi twong do HPQT bd nhiém;

. Tuyén dung, thué muén va bb tri sir dung nguoi lao dong theo quy dinh ciia HDQT, phu hop
v6i quy dinh ctia phap luat va phit hop véi nhu cau san xuat kinh doanh ctia Cong ty. Quyét
dinh mirc lwong, phu cap (néu c6) cho ngudi lao dong trong Cong ty;

" Pai dién Cong ty trudc phap luat, dai dién Cong ty trong céc tranh chip co lién quan dén
Cong ty;
= Cac quyén han va nhiém vu khac dugc quy dinh tai biéu lé.

Danh sich Ban Tong gidm doc:

1. Ong Nguyén Hiru Doanh Téng giam doc

2. Ong Nguyén Vin Biit Pho tong giam doc

PHONG TO CHU'C HANH CHINH

Phong To chitc — Hanh chinh ¢ chitc ning giup viéc cho HPQT va Téng giam dbc didu hanh
trong cong tac to chirc, nhan sy, t6 chirc sip xép, sir dung, phat trién ngudn nhan lyc; khen thuong
ky luat va thuc hién cac ché do chinh sach déi véi nguoi lao dong; cong tac dbi ngoai, ddi ndi quan
tri hanh chinh van phong va van thu luu trit trong pham vi toan Cong ty. Cac nhi€ém vu chinh bao
gom:

. Cong tac to chic;

. Cong tac can bd va dao tao;

" Cong tac lao dong va tién lwong;

. Cong tac khen thudng, ky luat;

. Cong tac hanh chinh, bao v¢, y té.

PHONG KY THUAT CONG NGHE

Phong k¥ thuat cong nghé c6 chirc nang chinh vé cong tac k¥ thuat, to chirc thi. Tham muu gitp
viéc cho HPQT va Ban Tong giam ddc vé cong tic quy hoach, thiét ké, to chirc, 1ap bién phap thi
cong dam bao tién do, chit lwong cong trinh, du 4n cong ty tham gia, gidm sat toan bd cong tac k§
thuat, thi cong, chat lugng cic du an, hang muyc thi cong, san pham san xuét ciia Cong ty. C4c

nhiém vu chinh bao gom:

= Lap quy hoach, thiét ké, ban vé k¥ thudt du an, cong trinh;
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" Kiém tra, phan tich ban v& thiét ké cac du 4n, cong trinh cong ty tham gia ddu thau, thi cong;
*  Tinh todn, boc tach cac loai vat liéu tir ban v& thiét ké thi cong duoc duyét;

. Tb chirc, lap bién phép thi cong dam bao an toan, chit luong, dung k¥ thuit;

= Giam sat, diéu hanh cong tac k¥ thuat, thi cong tai hién truong;

. Xay dung, ban hanh cac quy dinh vé quan 1y chat luong, quy trinh dam bao k¥ thuat;

= Lap céc bao cao khdi lwong thi cong, tién do chi tiét cac du an, cong trinh theo yéu cau quan
1y;

. T6 chirc dén dbc cong tac nghiém thu, ban giao, 1ap hd so thu von theo ding yéu cau, tién
do;

= Thye hién cac nhiém vu khéc theo phan cép quén ly va theo su chi dao cia Giam dbe Cong ty.

PHONG VAT TU THIET BI

Phong k¥ thuét chat lwong c6 chirc ning chinh vé cong tac ky thuat, to chirc thi congquan 1y co
gidi, vat tu ciia Cong ty dam bao khai thac sir dung hiéu qua xe may thiét bi va sir dung vat tu tiét
kiém. Mua sdm va chiu trach nhiém vé mat dinh murc tiéu hao nhién liéu, quan 1y bao dudng k¥
thut xe may thiét bj thi cong hiéu qua cao nhit

" Mua sam vat tu, thiét bi cung cap cho hoat dong san xuét kinh doanh cta Cong ty, ap dung

cac hinh thirc ddu thau, chon thau dam bao mua dugc vat tu, may moc thiét bi véi chi phi
thép nhét, hiéu qua su dung cao nhét;

= Chiu trach nhiém vé chat lugng, gid ca cong nang cua cac vat tu mua vé:
= Theo dai viéc sir dung vat tu dang dinh mirc, dam bao tiét kiém va hiéu qua;
" Lap ho so, 1y lich may moc, thiét bi. Theo doi viéc bao hanh, bao dudng, stra chira tiéu hao

nhién liéu cua tirmg may moc thiét bi;

= La dau mbi quan ly toan bd hé théng may moc, vat tu, thiét bi phuc vu hoat dong SXKD cua
Cong ty;

] Béo cédo dinh ky vé viéc mua sim va st dung vat tu, thiét bi, tinh trang k¥ thuat hoat dong
cua tung xe may, thiét bi;

" T chirc huin luyén an toan lao dong cho nguoi lao dong méi vao lam viée va theo dinh ky;

. T6 chirc, theo ddi cip phat va sir dung trang thiét bi, dung cu lao dong va bao ho lao dong
dam bao san xudt phai an toan;

" Thuc hién cac nhiém vu khac theo phén cip quéan 1y va theo su chi dao cua Giam dc Cong ty.
PHONG KINH TE PAU TU

Phong Kinh té Pau tu ¢6 chirc ning tham muu, tu van giap Hoi dong quan tri , Téng giam doc
cong ty trong cac cong tac: quan 1y kinh té; quan 1y ké hoach; dau tu; tiép thi, ddu thau, thi trudng;
ky thuat ph?m xay lép; thiét lap cac ké hoach san xuit kinh doanh, cac ké hoach dau tu du 4n mot
cach hiéu qua va kha thi. T6 chirc khai thac ti da cac tiém ning, loi thé kinh doanh ciia Cong ty,
nghién ctru thi truong, xay dung chinh sach ban hang, phat trién mang ludi thiéu thy va cham soc

Trang 7
Don vi phat hanh: CONG TY CO PHAN SONG PA 7

tiéu khu V, TT {t Ong, huyén Mudng La, tinh Son La ; Website: www.songda7.com.vn



khach hang. Giam séat, nghiém thu cong trinh thi cong phan xay lip dam bao ding chit luvong va

tién do theo dung hd so thiét ké. Xay dung va ban hanh dinh muc, don gia cho ting hang muc

cong viéc. Cac nhi€m vu chinh bao gom:

Cong tac quan ly kinh t& ddi vai cac cong trinh Cong ty thi cng;
Cong tac dinh muc, don gia tién luong;

Cong tac hop dong kinh té;

Cong tac hach todn kinh doanh;

Cong tac ké hoach;

Cong tac dau tu;

Cong tac tiép thi dau thau;

PHONG TAI CHINH KE TOAN

Phong Tai chinh K& toan c6 chirc ning tham muu gitip viéc cho HPQT va Téng giam dbc vé cong

tac tai chinh ké toan, tin dung, hach toan kinh doanh trong toan Cong ty, diéu tiét cac nguén Iuc tai

chinh, khai thac va sir dung ngudn von hiéu qua nham muc tiéu phat trién chung toan Cong ty. Cac

nhiém vu chinh bao gom:

Lap ké hoach tai chinh, huy dong von, st dung phan phéi von;
Thu thap, phan loai va xir 1y tong hop s6 liéu, thong tin vé hoat dong SXKD;

Phan anh, ghi chép cac nghiép vu kinh té, tai chinh phat sinh trong qué trinh hoat dong
SXKD cuia Cong ty mot cach day du, trung thyuc va kip thoi;

Phat hanh mét s6 ching tir theo mau bat budc ciia Nha nude nhu: Hoéa don gia tri gia ting,

gidy ndp tién vao ngan sach ...;
T6 chire van dung hé théng tai khoan ké toan;
Tong hop s6 liéu va 1ap cac bao céo ké toan theo quy dinh;

Lap cic bao cdo dot xuat thude linh vuc tai chinh ké toan theo yéu cau ciia Tong cong ty va
lanh dao Cong ty;

T6 chirc d6n ddc cong tac thu tién ban hang, quan 1y va thu hdi cong ng;

Phén tich, so sanh tinh hinh tai chinh, hiéu qua hoat dong san xuét kinh doanh hang quy,
nam.

Céc Cong ty lién két:

s Ty 18
. , Linh vuc Von diéu 1€ thuc
TT Tén cong ty lién két Pia chi ] ) . s6 hiru
kinh doanh gop (Pong)
(%)
1 | CongtyCPSongPa7.02 | X&SomBinh, huyén | Xay lal? va 41.746.413.455 | 34,81
Tam DPuong, tinh Lai | san xuat cong
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Chéu nghiép

4. DPINH HUONG PHAT TRIEN

e Trén co so tinh hinh thyc té cta cong ty hién nay, cong tic tim kiém viéc 1am xay lip thong
qua dau thau gip rt nhiéu khé khan do tiéu chi tai chinh khong dap tmg dugc hd so moi thau.
Vi véy trong giai doan 2020-2021, Cong ty CP Song Pa 7 s& dinh hudng nganh nghé nhu sau:
v Tép trung thu hdi céng no phai thu.
v' Tiép tyc tim kiém ngudn viéc xay lap phi hop véi ning luc clia cong ty, trong do tap trung
vao cac thuy dién vira va nho.
v' Xay dyng chién lugc chuyén huéng kinh doanh tir xay lip sang kinh daonh BPS va dau tu

tai chinh khi c¢6 d nang lyc tai chinh.
5. CAC NHAN TO RUI RO
» RUIRO VE KINH TE

Trong ndm 2019, kinh té thé gidi va trong nudc da phuc hdi va dang ting truong on dinh, diéu nay
tao diéu kién thuan lgi cho Song Pa 7 trong viéc tim kiém cong viéc dé mao rong san xuét kinh
doanh tuy nhién do cong ty co chua di nang luc tai chinh nén khong thé canh tranh véi cac ddi
thu.

Dé han ché nhiing anh huong tir rai ro vé kinh té, Cong ty Co phan Séng Pa 7 ludn cap nhat va
theo ddi sat sao cac dién bién cua thi truong trong nudc va thé gioi dé dam bao phan wng linh hoat

va kip thoi trudc cac tinh hudng bt loi cd thé xay ra.
Téc dé ting truwéng kinh té

Kinh té Viét Nam dang chiu anh huéng, tac dong rat nhidu boi tinh hinh chung cua kinh té thé gisi
va nam 2019 muc ting trudng kinh t& Viét Nam dat mirc cao trong nhirg nim gin ddy. V&i mirc
tang trudng kinh té trong nuéc nhu vy, cac linh vuc hoat dong trong nén kinh té ciing dang phuc
hoi va day ciing 1a thuan loi tac dong tryc tiép ti cac doanh nghiép trong timg nganh, ting linh
vuc. Nhu vay, toc do ting trudng kinh t& c6 anh hudng, thay doi rat 16n téi quy mo san xuét, kha

ning ting trudng, phat trién cia nganh xay dung noéi chung ciing nhu Séng Pa 7 noi riéng.

Lam phét

Céac van dé ndi tai caa nén kinh té Viét Nam dang c6 nhiing chuyén bién tich cuc, lam phat Viét
Nam dang tiép tuc dugc duy tri & mirc 6n dinh hop 1y. Vi cac chi sb va cac ddu hiéu tich cuc cua
kinh t& vi mé s& tao diéu kién thuan loi cho cac doanh nghiép hoat déng trong d6 c6 Soéng Pa 7.04.
Lai sudt

Hién nay,Séng Da 7 vé co ban di thanh toan hét toan bd ng gdc cho ngén hang va cac to chimg tin

dung nén khong bi rudi ro vé 1ai suat vay von.
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RUI RO VE MAT LUAT PHAP

Cong ty C6 phan Soéng Pa 7 1a Cong ty dai ching va tién hanh niém yét trén thi truong ching
khoén tap trung, moi hoat dong ctua Cong ty C6 phan Séng Pa 7 déu chiu anh hudng cta Luat

Doanh nghiép, Luat Chirg khoan va cac van ban huéng dan thi hanh.

Ciing nhu cac doanh nghiép khac dugc thanh 1ap, hoat ddng dudi hinh thuc cong ty ) phﬁn, Cong
ty CO phan Song Da 7 can c6 thoi gian dé tiép can va tién hanh quan 1y doanh nghiép theo tat ca
cac quy dinh Phép luat. Tuy nhién, hién nay cac van ban hudng dan thi hanh Luat Doanh nghiép,
Luat Chung khoan, ... dang con thiéu tinh dong bd, nhét quan va thuong xuyén sira doi, bo sung.

Do vay, viéc ndm bit va thuc thi cua cac doanh nghiép con gip nhiéu kho khan.
RUI RO VIEC NIEM YET CO PHIEU

Viéc niém yét ¢o phiéu Séng Pa 7 trén thi truong ching khoan tap trung sé dem lai nhiing loi ich
cho Cong ty va cac cd dong. Cong ty c6 thé quang ba hinh anh, thwong hiéu ciing nhu uy tin cia
minh; ting cudng tinh thanh khoan cta cd phiéu; tao didu kién cho Cong ty tiép can thém ngudn
von dai han thong qua TTCK; hudng dén viéc chuin héa minh bach hon trong cong tac quan tri,

diéu hanh theo mé hinh quan trj Cong ty hién dai.

Tuy nhién, nhiing bién dong gia ca cb phiéu trén thi truong chimg khoan 1a khé tranh khoi. Trén
thuc té gia ching khoan trén thi truong duge quyét dinh boi nhidu yéu t6 nhu cung - cau c¢b phiéu;
tinh hinh kinh té - xd hoi; sy thay ddi vé chinh sach kinh té, cic quy dinh phap lut vé ching
khoén; tim 1y ctia nha ddu tu... Su bién dong cia gia cd phiéu co thé gay anh huong dén thuong

hi€u, gia tri cua Cong ty.
RUI RO KHAC

Céc rui ro khac nhu thién tai, bao lut, hoa hoan... luén la nhiing rdi ro tiém 4n tac dong truc tiép
dén tién d6 thi cong cua Cong ty. Nhitng bién dong nay lam giam toc do thi cong, gy thiét hai cho

cong trinh.

TINH HINH HOAT PONG TRONG NAM

1. TINH HINH HOAT PONG SAN XUAT KINH DOANH

Két qua hoat dong san xuit kinh doanh trong nim 2019
Két qua hoat dong san xudt kinh doanh nam 2019 dat duoc nhu sau:

- Hoan thanh cong tac quyét toan tai cac hang muc niam trudc chua hoan thanh tai cong trinh trong

diém nhu: Thuy dién Lai Chau, thuy dién ban chat
- Cho thué van phong 1am viéc tai ting 7 toa nha Séng Da quan Nam Tur Liém, TP Ha Nbi.
- Chuyén nhugng von gop tai Cong ty CP thuy dién Nam He

- Thye hién sip xép lai, d6i méi mé hinh hoat dong, tinh giam ddi ngii can bd quan 1y, nghiép vu
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dé tiét giam chi phi quan 1y.

Tinh hinh thye hién so véi ké hoach

T Chi ticu PVT Ké hgg(l:g nam Thuczl(l)ilélgl nam Shh(j
! Gia tri SXKD Ty d 55,7 34,2
2 Doanh thu Ty d 52 63,5
3 Cac khoan nop Nha nudc Ty d 6 6,5
4 | Loi nhuan trudc thué Ty d 2,5 1,66
5 Loi nhuén sau thué Ty d 2,5 1,66
5| cBCAVithing Tr.d ° 05
e 1.2. Panh gia tinh hinh thuc hién nim 2018 so véi ké hoach va so véi nim 2018
a. So v6i ké hoach nam 2019 cu thé nhu sau:

b,

- San lugng ciia Cong ty thuc hién nam 2019 1a: 34.2 ty dong trén 55,7 ty dong 1a do trong niam
cong ty khong tim duoc viée 1am nhu du kién.

- Doanh thu Cong ty nam 2019 1a 63,5 ty dong/Kh 52 ty dong 1a do trong nim Cong ty di bao vé
dugc don gid, khdi luong trude kiém toan nha nude tai cong trinh ma Cong ty thi cong.

- Loi nhuan nam dat 2019 1a 1,66 ty dong/KH — 2,5 ty do trong ndm cong ty d trich lap du phong
khoén dau tu tai chinh tai Cong ty CP Song Pa 7.02 cao hon ké hoach.

So véi két qua SXKD nam 2018

- San lugng nam 2019 giam so v&i ndm 2018 cha yéu do cong viée tai cac cong trinh don vi thi
cong nhu Thuy dién Lai Chau, thuy dién ban chat da hét viéc. Cong trinh thiy dién Nam Thi 1
chua trién khai.

- Doanh thu giam so v6i nam 2018 1a do Cong tac quyét toan tai cac cong trinh dd co ban hoan

thanh, Cong ty chua tim dugc cong viéc méi.

TO CHUC VA NHAN SU

Danh sich Ban diéu hanh

- Giam doc cong ty

= Hovatén: Nguyén Hitu Doanh
= Gidi tinh: Nam
* Ngay, thang, ndm sinh: 03/9/1968
= Noi sinh: Thanh Van, Thanh Oai, Ha Noi
»  Qubc tich: Viét Nam
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Can cudc cong dan: 001068013252 Cap ngay 14/03/2018

Noi cép : Cuc canh sat DPKQL cu trti va DLQG vé dan cu
Dan toc: Kinh

Qué quan: xd Thanh Vin, huyén Thanh Oai, thanh ph Ha
Noi

Dia chi thuong tri: Ha Cau, Ha Pong, Ha Noi

S6 dién thoai lién lac tai co quan:  024.666.80228.

Trinh d6 van hoa: 10/10

Trinh d6 chuyén mon: K¥ su Xay dung

Quaé trinh cbng tac:
Tir 07/1987 - 12/1994: Cong ty XD Cong trinh ngdm - Tong cong ty XD Song Pa
Tir 01/1995 - 12/1996: Cong ty XD Song Pa 8 - Téng cong ty XD Song Pa
Tur 03/1997 - 06/2002: Hoc dai hoc Xay dung
Tir 07/2002 - 01/2004: Poi truong doi Xay lap s6 1 - Cong ty XD Song Pa 7
Tir 02/2004 -12/2007: Giam déc XN Song Da 7.04 - Cong ty CP Song Da 7
Tir 01/2008 - 7/2010: Tong Giam ddc Cong ty C6 phan Song Pa 7.04
Tir 8/2010 - 5/2012: Chu tich HPQT kiém Téng giam dbc Cong ty CP Séng Da 7.04
Tir 5/2012 — T04/2016: TV HPQT kiém Téng giam ddc Cong ty CP Séng Pa 7
Tir 5/2016 — nay: Chu tich HDQT kiém téng giam doc Cong ty CP Song Pa 7, chu tich
Cong ty CP Song ba 7.04.

v" Chirc vu cong tac hién nay: Chu tich kiém Tong giam ddc Cong ty cd phan Séng Da 7

Chuc vy dang nim giit tai to chic khac: Chu tich Hoi dong quan tri Cong ty CP Séng Da
7.04, chii tich kiém giam déc Cong ty CPTD Cao Nguyén Song Da 7.

S6 c6 phiéu SD7 dang nam giir (tai thoi diém 31/12/2019)  : 2.602.100 C6 phan

Hanh vi vi pham phép luat (néu c6): Khong

Quyén loi mau thudn vai loi ich cong ty: Khong

Ong Nguyén Trong Bic - Phé Tong giam doc

= Hovatén: Nguyén Vin Bt
= @Gidi tinh: Nam
» Ngay thang nam sinh: 01/9/1958
*  Noi sinh: Van Phu - Thuong Tin - Ha N6i
*  Qudc tich: Viét Nam
=  Dan tdc: Kinh
= Qué quan: Van Pha — Thuong Tin — Ha Noi
*  Dija chi thuong tri: T 18 - P. Van Phti — Q. Ha Déng -TP Ha Noi
» S dién thoai lién lac & co quan: 0437878230
= Trinh d6 van hoa: 10/10
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*  Trinh d6 chuyén mon: K su ché tao may
= Qua trinh cbng tac:

v' Tu 1983 — 1984 Lam ky thuat

v Tu 1985 -1986 Lam Pho phong QLCG Cong ty Song Ba 7

v Tur 1987 — 1989 Lam Pho Quéan ddc cic phan xudng S/c bé tong

v' T 1990 — 1993 Lam PGD Xi nghiép

v Tu 1994 - 2001 Lam PGDXN sau d6 lam Trudéng phong QLCG

v' T 2002 lam PGP Cong ty Song ba 7

v/ Cong tac lién tuc & Cong ty Song Da 7 tir 1983 dén 2019
= Chuc vu cong tac hién nay: Pho Tong giam dc Cong ty ¢d phan Song Pa 7.
= Chic vu dang ndm gitr tai to chirc khac: Chii tich hoi dong quén tri Cong ty CP Séng Da 7.02
= S co phiéu SD7 dang ndm gii¥ (tai thoi diém 31/12/2019)  : 0 ¢6 phan

»  S6 hitu ca nhan : 0 c0 phan
= Pai dién s¢ hiru phan von nha nudc : 0 cO phan
= SO c6 phan do nguoi ¢o lién quan nam gitr : 0 cO phan

= Hanh vi vi pham phap luat (néu c6): Khong
Quyén loi méau thuan véi loi ich cong ty: Khong

Ké todn truéng

= Hovatén: biang Quang Hiéu
= Gidi tinh: Nam
= Ngay thang nam sinh: 20/02/1984
=  Noi Sinh: Hoa Nam, Bong Hung, Thai Binh
»  Qubc tich: Viét Nam
=  Dan tdc: Kinh
= Qué quan: Hoa Nam, Pong Hung, Thai Binh
= Dia chi thuong tru: Kién Hung, Ha Pong, Ha Noi
=S4 dién thoai lién lac ¢ co quan: 024.666.80228.
=  Trinh d6 van hoa: 12/12
*  Trinh d chuyén mon: Cu nhan tai chinh
. Qua trinh cbng tac:
v' Tir2009 — T04/2011 Nhan vién ké toan tai Céng ty CP Séng Da 7.04
v' T T05/2011- T06/2012 K& toan truéng CN Cong ty CP Song Da 7.04 tai Lai Chau
v Tir T07/2012 — T12/2014 Pho ké toan truéng Cong ty CP Soéng Da 7.
v' Tu T04/2015 — T12/2015 Nhan vién P.TCKT Céng ty CP Séng Pa 7
v' Tu T01/2016 — T07/2016 Phoé KTT Cong ty CP Song Pa 7
v' Tir T08/2016 — T10/2016 Quyén KTT tai Cong ty CP Séng Da 7
v' Tu T11/2017 — Nay KTT tai Cong ty CP Song ba 7
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*  Chirc vu cong tac hién nay: KTT Cong ty CP Song Pa 7 kiém thanh vién HPQT Cong ty CP
Song Da 7, trudng BKS cong ty CP Song Da 7.04.

= S cb phan do ngudi co lién quan nim gitr (tai thoi diém 31/12/2019): 0 c¢6 phan
= Hanh vi vi pham phép luat: Khoéng
= Quyén loi mau thuin vdi lgi ich Cong ty: Khong

Nhiing thay di trong Ban diéu hanh: Khong
S6 lwgng can b, nhan vién:
Tong s6 lao dong binh quan nam 2019 1a 26 nguoi dén 31/12/2019 1a 24 ngudi. Do chua tim
dugc cong viéc méi nén trong nam da giam. Pon vi chi giir lai nhitng lao dong cot can dé giir
nguoi.

- Chinh sach ddi véi ngudi lao dong:

Ché d¢ 1am viéc
Thoi gian 1am viéc: 8h/ngay, 6 ngay/tuan, nghi trua 1h. Khi ¢6 yéu cau vé tién do san xuat, kinh
doanh thi CBCNV c¢6 trach nhiém lam thém gio va Cong ty c¢6 nhimg quy dinh dam bao quyén

lgi cho nguoi lao ddng theo quy dinh cua Nha nudce.

Ngay phép, nghi 18, Tét, nghi 6m thai san: CBCNV duoc nghi 1& va Tét theo quy dinh cua Luét
Lao dong. Pbi voi CBCNV di lam viée tai Cong ty tir 12 thang trd 1én dugc nghi phép 12
ngay/nam. Nhitng nguoi con lai s€ dugc nghi phép tinh theo ty 1€ thoi gian lam viéc. CBCNV
dugc nghi 6m 03 ngay (khdng lién tuc) trong niam va dugc hudng nguyén lwong. CBCNV duoc
hudng cac ché d6 BHXH, BHYT theo quy dinh cua nha nude.

Diéu kién 1am viéc: Cong ty trang bi ddy du cac cong cu bao hd lao dong, dong thoi Cong ty
ludn tuan thu cac nguyén tic an toan lao dong dé dam bao ning suit lao dong cao va an toan cho

CBCNV.
Chinh sach lwong thuwéng, phic lgi

Hé thng lwong cia Song Pa 7 duoc xdy dung dya vao nguyén tic cong bang trén co so danh gia
mot cach toan dién trinh d9, nang lyc, kinh nghiém va chu yéu la dya vao hiéu qué cong viéc cia
ting ca nhan va két qua hoat dong kinh doanh cua timg thoi ky. Hé théng nay ciing bao dam tuén
thu nhimg quy dinh vé ché do tién luong ciia Nha nudc.

DPinh ky, ngudi lao dong trong Cong ty dugc hudng luong va duge xem xét ndng béc luong can
ctr vao trinh d9, nang luc va hi¢u qua cong viéc dugc giao.

Véi muyc tiéu dong vién ngudi lao dong nang cao ning suat va hiéu qua cong viée, Cong ty ap
dung chinh sach khen thuéng ximg ddng dbi voi cac ca nhan, tap thé c6 thanh tich xuét sic, co

dong gop sang kién vé giai phap k¥ thuat gitip dem lai hiéu qua kinh doanh cao.
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Hinh thic khen thudng dugc ap dung bao gdbm khen thuong bang vat chat, tuyén duong trudc

tap thé, to chire cac chuyén du lich, tap huan trong va ngoai nude, v.v... .

Bén canh d6, viéc xir 1y can bo ¢6 hanh vi gdy anh huong xau dén hoat dong va hinh anh cua
Cong ty cling dugc Song Pa 7 thuc hién chat ché. Nho d6 da giap Song Ba 7 tao dung mot moi

truong lam viéc nghiém tic va c6 tinh than thi dua cao trong toan Cong ty.
Ché dp bdo hiém va phiic loi

Viéc trich ndp bao hiém xa hoi va bao hiém y té cho nguoi lao dong ludn duge Cong ty thuc
hién dﬁy du theo cac quy dinh cua phép ludt, bdo dam quyén loi cia CBCN, gitp nguoi lao dong

yén tam trong cdng tac.

Bén canh do, ban lanh dao Cong ty cling rat chu trong t&i céc ché do dai ngo khac danh cho
nguoi lao dong. Cong ty da xay dung va day manh cac hoat dong doan thé, chu trong dén quyén
loi ciing nhu doi séng tinh than cua toan thé nhan vién. Trong nim, cong ty to chirc thyc hién cac
ché do tham hoi dbi véi nhan vién 6m dau, thai san, tang qua cho nhan vién nhan dip sinh nhat,

két hon, t6 chuc gap mat, tang qua cho con em can bd nhan vién nhan dip 1-6, Trung Thu...
Nhirng hoat dong niy di tao nén nét vin hoa dic trung cua Song Pa 7, mang lai su gin két giira
cac CBCNYV ciing nhu gitta CBCNV v4i Cong ty.

Chinh sach ¢b tire

Cong ty C6 phan Song Pa 7 chinh thirc di vao hoat dong theo hinh thirc cong ty c¢b phan tir 2005.
Theo quy dinh tai Diéu 1¢ t6 chirc va hoat dong ctia Cong ty C6 phan Séng Pa 7, chinh sach phan
phéi cb tic s& do HPQT dé nghi va BPHDCP quyét dinh.

3. TINH HINH PAU TU, TINH HINH THUC HIEN CAC DU AN

Cic khoan dau tw 16n: Khong
Cic cong ty lién két
Cong ty CP Séng ba 7.02

Cong ty CP Song Pa 7.02 ¢ vén diéu 18 120.000.000.000 dong, hoat dong trong linh vic xay
lap, san xuét, truyén tai va phan phéi dién. Trong nim 2018 Cong ty da hoan thanh dua du an
nha may thiy dién Nam Thi 2 tai huyén Tam Puong, tinh Lai Chau di vao phat dién thuong mai
tir thang 07/2018 . Trong nim 2019 do diéu kién thién nhién han han nén nha may thuy dién Nam
Thi bi 19.

Trude ndm 2015 hoat dong chinh ciia Cong ty xdy lip, san xuat cong nghiép tai cac du an thiy
dién Son La, Ban chat, Lai Chau, Stir Pan 2 va cac phat sinh khdi lugng, gia tri dé dang, cong ng
phai thu tai cac du 4n nay dén nay van chua duogc quyét toan, thu hdi dut diém. Tir nam 2015 dén

nay Cong ty CP Song Pa 7.02 chi tap trung vao viéc dau tu va thyc hién dy 4n thiy dién Nam
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Thi 2.

4. TINH HINH TAI CHINH

Tinh hinh tai chinh

TT Chi tiéu Niam 2018 Nam 2019 | Ghi
chd
1 Téng tai san 254.792.102.391 | 229.702.316.414
2 Doanh thu thuan 64.134.486.659 | 63.511.356.976
3 Loi nhuén tir hoat déng san xuét kinh doanh| (9.170.076.822) 907.929.668
4 Loi nhuéan khac 10.203.564.187 760.992.941
5 Loi nhuan truge thué 1.033.487.365 1.668.922.609
6 Loi nhuan sau thué 1.033.487.365 1.668.922.609
7 | Ty 1¢ loi nhuan tra cd tirc
e Cic chi tiéu tai chinh chi yéu
T Cic chi tiéu Nim 2018 Nim 2019 Ghi chu
1 Chi tiéu vé kha ning thanh toén
+H¢ sd thanh toan ngén han 1,44 1.74
- TSLD/Ng ngan han 1,44 1.74
+ Hé s6 thanh toan nhanh 1,22 1,74
- (TSLB-Hang ton kho)/No ngan han 1,22 1,74
2 Chi tiéu vé co cau von
+ Heé sb nq/Téng tai san 0,53 0,47
+ Hé s6 no / Vén chi s& hitu 1121 0,886
3 Chi tiéu vé nang lyc hoat dong
+ Vong quay hang ton kho
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- Gi4 von hang ban/hang ton kho binh quan 1,044 3,219
+ Doanh thu thuan/Téng tai san 0,25 0,285

4 Chi tiéu sinh 16
+ Hé s6 loi nhuan sau thué/doanh thu 2% 2,6%
+ Hé s6 loi nhuan sau thué/Vén chi s hiru 0,9% 1,3%
+ Hé s6 loi nhun sau thué/Tong tai san 0,4% 0,72%

5. CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HU'U
e Cbphan:
- Tong sb cd phan dang luu hanh: 10.600.000 c6 phiéu.
-S4 lugng c6 phan chuyén nhuong tw do: 10.600.000 ¢6 phiéu.
- Sb lugng cb phan bi han ché chuyén nhuong: Khong co.
e Co ciu cd dong:

- Danh sach c6 dong nam giir tir trén 5% von c6 phan ciia Cong ty tai ngay 31/12/2019:

TT Co dong Dia chi S6 CMND/ | S6 co phan | Ty ¢ nim
(cé phan)

1 | Ong Nguyén Hiru Villa1-07,KNO & TTTM 001068013252 | 2.602.100 24,54%

Doanh phuong Ha Cau, quan Ha Dong,
TP Ha Noi

2 | Congty CPTD Thon Lan Tranh, xa Pung Kng, | 5800519428 2.500.000 23,58%
Cao Nguyén huyén Lac Duong, tinh Lam
Séng ba 7 DPong

3 | Nguyén Trong Thanh Van, Thanh Oai, Ha N6i 112297465 800.000 7,55%
Khoa
Téng cong 4.064.672 55,68%

e Co ciu cd dong Cong ty tai ngay 20/04/2020: Tai ngay 20/04/2020 do anh hudng ciia dich bénh
Covid nén Cong ty chua chét danh sach c6 dong dé t6 chirc hop Pai hoi dong cd dongthuong nién

nam 2020 .

e Tinh hinh thay d6i von dau tw ciia chii s¢ hiru: Khong

e Giao dich c6 phiéu qu¥: Trong nim 2019 Cong ty khong c6 hoat dong giao dich cb phiéu quy.

e Giao dich chimg khozn khac: Trong nim 2019 Ong Nguyén Hitu Doanh chi tich hoi dong quan tri
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mua 1.500.000 c6 phan SD7 .

- Cong ty CP TP Cao Nguyén Séng Da 7 ngudi ndi bd ctia Cha tich hoi dong quan tri, Ké toan
trudng cong ty da mua 2.500.000 ¢b phan SD7

BAO CAO PANH GIA CUA BAN GIAM POC

1. PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

Niam 2019 tiép 1a mot nam kho khin dbi voi Cong ty CP Song Pa 7 cac dy an Thuy dién 16n da
khéng con trong khi Thuy dién Lai Chéau di vao phat dién. Khé khin 16n nhét ciia Cong ty 13 von
it, Cong ty bi thua 16 03 nam lién tiép, cong tac tim kiém cong viéc chua dat hiéu qua anh huéng

dén thu nhap va viéc lam cia CBCNV.

Mot s6 cong trinh da thi cong xong tir 1au nhung do chi dau tur thiéu von thanh toan nén cong ng
phai thu con rat 16n. Piéu nay lam Coéng ty khong c6 ngudn tai chinh thanh toan cho khach hang,
ndp thué. Mit khac cac don vi ma Séng Pa 7 tham gia gop von déu dang bi thua 16 nén Cong ty

da phai trich 1ap du phong cac khoan dau tu nay 1am giam dang ké hiéu qua SXKD cua Cong ty.

Nguyén nhan chinh din dén viéc Tong gia tri san xuat kinh doanh va doanh thu khong dat so voi
ké hoach 1a do:

Toan bd cac cong trinh cong ty tham gia thi cong, san xudt vat liéu déu di vao giai doan hoanh
thanh va chuyén giao sang van hanh thuong mai.

Viéc to chte tim kiém viéce lam, ddu thau cac du an, cong trinh mai gip rat nhiéu khé khin do
trude day cong ty chi yéu dugc lam cac cong trinh chi dinh thau va hoat dong tai dia ban ving

Sau vung xa.

Nguon tai chinh khé khin do khong thu hdi dugc cong no.

T Cic chi tiéu Donvi | oMAm | TRECHER | Ghichy
1 | Tong gia tri SXKD Ty.d 95,7 34,2
2 | Doanh thu Ty.d 52 63,5
3 | Nop Ngan sach Ty.d 6 6,5
4 | Loi nhuan 2,5 1,66
- | Loi nhudn trude thué Iy.d 2,5 1,66
- | Loi nhudn sau thué Iy.d 2,5 1,66
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Thu nhép BQ 1 o 8 85
° | CBCNV/thang trigu.d /
6 | CBCNV binh quan Nguoi 68 26

2. Danh gia cic mit quan ly diéu hanh:
e Cong tac chi dao diéu hanh sin xuat

- Trong nam 2019 Ban lanh dao Cong ty da tap trung chi dao cac bg phan va phong ban chiic nang
clia Cong ty thuc hién giai quyét cac ton tai, vuéng mic tai cong trinh ma don vi tham gia thi

cong, tiép tuc cong tac quyét toan tai Cong trinh thiy dién Lai Chau.
- Cho thué khéi vin phong tai tda nha HH4 Tong cong ty Song Pa giam chi phi quan Iy.
e Cong tac tai ciu tric va ning cao quan tri doanh nghiép

- Tién hanh sap xép, dinh bién bo may gian tiép dé dam bao phu hop vai tinh hinh thuc té san xuat
kinh doanh va nang cao hiéu qua cong tac trong cong tac quan 1y diéu hanh, san xuét; ting cudng
cong tac quan 1y ndi bo, dé dam bao phu hop véi tinh hinh thyc té va nang cao hiéu qua cong tac

trong cong tac quan 1y didu hanh, san xuét; ting cuong cong tac quan 1y ndi bo;

- Tap trung cong tac thu von tai thity dién Lai Chau, Ban Chat 1dy ngudn tai chinh nop thué, tra ng

nha cung cap.
e Cong tac tuyén dung dao tao, to chirc nhan su:

- Pa thyc hién t6t cong tac giai quyét ché do cho CBCNV dén tudi nghi huu va nhitng ngudi nghi

cong tac, Chi tra tién luong kip thoi cho ngudi lao dong.
e Cong tac quan Iy k¥ thuit, chit lrgng, an toan lao ddng:

- Di thuong xuyén ting cuong kiém tra, kiém soat theo bién phap va tién do thi cong da duoc phé

duyét dé dam bao khbi lugng, chét lugng, tién do cong trinh.
- i tuan thu quy trinh vé cac budc hd so nghiém thu k¥ thuat, nghiém thu thanh toan.
- Cong tac an toan lao dong da dugc dam bao, khong dé tai nan lao dong xay ra.
e Cong tac nghi¢m thu thanh toan, thu hoi cong ng

- Tai thuy dién Lai Chau: Phéi hop véi chii ddu tw, cac nha thau lién quan bao vé khi luong, gia
trj trude kiém toan nha nude. DA hoan thanh cong tac quyét toan Khéi lugng xay lip voi chu dau

tu bao gdm: Chi phi n ca, Chi phi dwa d6n CBCNV va Bé tong lem.
- Thuy dién Ban Chat: Tiép tuc cr can bd bam sat dé thu hoi cong ng.

- Thay dién H6 Ho: Van tiép tuc clr can b tich cuc bam sat Chu dau tu nham thu hdi cong ng va
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phé duyét phan khéi luong, gia tri phat sinh, tuy nhién Chii dau tu gap kho khan vé tai chinh,

thuong xuyén tim cach tri hoan, khong hop tac.

- Khu biét thy Vuon Cam: Pa Ién toan bo phiéu gia xuét hoa don tai chinh. Pang lam thua tuc

thanh 1y hop dong.
e Cong tac kinh té - ké hoach

- Tai thuy dién Lai Chau: Pa hoan thanh 1én toan bd phiéu gia vé Chi phi an ca, Chi phi dua don
CBCNYV va Bé tong lem.

- Tai thity dién Ban Chat: Két hop v6i Cha dau tu giai quyét xong cac vudng méc kinh té tai cong

trinh.
e V& cong tic tiép thi ddu thau:
- Trong nim 2019, cong ty chua nhan dugc thém cong trinh nao thong qua hinh thirc dau thau.
e Cong tac tai chinh - tin dung
- Thodi vbn tai cong ty cd phan thily dién Nam He

- Trong nim tai chinh d4 trich 1ap du phong cac khoan dau tu tai chinh véi tong gid tri trich lap 1a

12 ty dong.
- Tap trung thu hoi cong ng dé thuc hién nghia vu véi ngéan sach nha nudc cu thé nhu sau:

+ Thyc hién giam coéng no tai coéng trinh thiy dién Lai Chau tir 49 ty dong (thoi diém
31/12/2018) xudng con 31,8 ty dong ( Thoi diém 31/12/2019).

+ Pi thanh toan toan bo tién bao hiém cho bao hiém xa hoi Son La, Nop thué vao ngan sach nha

nuée 5,5 ty dong.
+ Chi tra luong va ché d6 kip thoi cho nguoi lao dong.
Nhiing ton tai yéu diém cin khic phuc
e Trong cong tic quan Iy kinh té tai chinh:

- Két qua san xuat kinh doanh trong nam co ban c¢é hiéu qua tuy nhién day 1a do quyét toan gia tri
do dang tai cac cong trinh ma cong ty da thi cong trong qua khir, chua tim kiém duoc viéc lam
moi. Tinh hinh tai chinh da duoc cai thieenjhown so v&i nam trude nhung con tiém 4n nhiéu rui
ro trong cong tac thu hdi cong ng

- Cong tac thu hoi cong ng tai mot $6 cong trinh chua dat hiéu qua dan dén nguén tai chinh lu6n
trong tinh trang thiéu vén.

- Cong tac thu hdi cong no ca nhan chwa dat hidu qua cao.

e Thuwec hién cac ché do chinh sach:
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Cac chinh sach thu hat va phat trién nguén nhéan lyc chua hi¢u qua, mot s6 can bd co kinh
nghiém xin chuyén cong tic giy anh huong dén chat lugng can b va hidu qua san xuat.

Chua hoan thanh nghia vu tién thué véi ngén sach nha nudc. chu yéu 1a tién phat cham ndp tir
nhitng ndm trudc.

Pam bdo viéc lam cho 26 CB CNV véi thu nhap binh quan dat trén 8.500.000 déng/ngufri/théng,
thuong xuyén cham lo doi séng vin hoa tinh than, dam bao day du phuc loi xa hoi cho CBCNV;
Cong tac thanh toan tién luong cho CBCNV di duoc dugc quan tdm chi dao nhung doi khi con
cham do cac Chu dau tu thiéu von cham thanh toan cho Cong ty.

Két qua san xuét kinh doanh trong nam chua dat hi¢u qua cao va cac ton tai tai chinh 1on nhung
céc bién phap dé bu dép tai chinh chua hidu qua, céc giai phap chua cy thé.

Cong tac thu von cham va thu hoi cdng no tai mot sb cong trinh chua dat hiéu qua dan dén ng
dong tién thué 16n 1am anh hudng truc tiép dén két qua SXKD.

Cong tac thu hdi cong no ca nhan chwa dat hidu qua cao.

TINH HINH TAI CHINH

Tinh hinh tai san

Tong tai san trén Bang can d6i ké toan tai ngay 31/12/2019 1a 229,7 ty dong trong do tai san ngan
han 182.6 ty dong chiém 79,5 % va tai san dai han 47,018 ty dong chiém 20,5%. Trong nam 2019 gia

trj TOng tai san co bién dong giam so véi thoi diém 01/01/2019 1a 25 ty dong chu yéu giam & cac

khoan hang ton kho, dau tu tai chinh dai han. phai thu khach hang ting va dau tu tai chinh ngin han

tang nay cho thiy Ban lanh dao Cong ty da cb gang tap trung thanh quyét toan tai cac Cong trinh don

vi thi cong va co cdu lai cac tai san ¢ dinh cho phi hop véi tinh hinh hoat dong kinh doanh.

Chi tiéu danh gid hi€u qua su dung tai san:

TT Chi tiéu DVT Niam 2018 | Nam 2019
1 | Chi tiéu vé hiéu qua str dung Tong tai san
| i Tong i g
| vy g i i romg gy
2 | Chi tiéu vé hiéu qua st dung Tai san ngén han
_ | Hi¢u sudt sir dung Tai san ngdn han (Doanh thu 0,258 0,341

thuan/Tai san ngan han binh quan trong ky)
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TT Chi tiéu DVT Niam 2018 | Nam 2019

_ | Vong quay Tai san ngan han (Gia von hang ban/Tai .

san ngan han binh quén) Vong 0,161 0,253
_ | Vong quay hang ton kho (Gia von hang ban/Hang \

t3n kho binh quan Vong 1,044 3,219
~ | Kythu tién binh quéan (Céc khoan phai thu binh \

guan/Doanh thu thuan)*360 ngay Ngay 1.168 918
3 Chi tiéu vé hiéu qua st dung Tai san dai han
_ | Hiéu suét sir dung Tai san dai han (Doanh thu thuan/ 0.839 1132

Tai san dai han binh quan) ’ ’

Nim 2019 Ban diéu hanh cong ty chua phéat huy duge hét nang luc ciia cac loai tai san ciia cong ty,

di€u nay dugc thé hién rat rd qua cac chi di€éu danh gia hi€u qua st dung tai san néu trén. Cac chi tiéu

danh gia hiéu qua stir dung tai san déu ¢ muc rat thap cho thay viéc st dung tai san chua tao ra duoc

nhiéu doanh thu va lgi nhuén tuong ting voi quy mo hién c6 cuia tai san.

¢ Tinh hinh n¢ phai tra

Tinh dén 31/12/2019 no phai tra ciia Cong ty 1a 107 ty dong giam 27 ty dong so voi dau nam, toan bd
s6 no phai tra nay chu yéu 13 no ngin han va c6 kha ning tra no. Trong d6 ngudi mua tra tién trude
giam hon 20 ty, chi phi phai trd ngén han giam hom 17 ty. Nam 2019 Ban diéu hanh Cong ty da nd
luc thu hdi cong ng va thuc hién quyét toan tai cac cong trinh don vi tham gia thi cong véi chu dau tu
va nha thau phu.

KE HOACH SAN XUAT KINH DOANH NAM 2020

Ban diéu hanh Cong ty danh gia nam 2020 1a mot nim vo cliing kho khan ddi voi hoat dong san xuat

kinh doanh ciia Cong ty boi mot s6 nguyén nhan:

- Do dich Covid 19 kéo dai va con tiém an rat nhiéu nguy co lay bénh nén cic cong truong xiy

dung bi tam thoi dong bang dan dén nganh nghé chinh ciia Cong ty bi anh huong nghiém trong.

- Viéc d4u thau, tiép thi tim kiém cong viéc moi gap kho khan do Cong ty trude day chu yéu tham

gia du an theo hinh thirc chi dinh thau va hoat dong tai dia ban viung sau vung xa.
- Tinh hinh tai chinh kho6 khan do khong thu hdi duge cong no .

Trudc tinh hinh nhu vay, Ban diéu hanh Cong ty dé ra nhitng muc tiéu cho hoat dong san xudt kinh

doanh nam 2020:
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6.

- Tap trung thu hoi cong ng con ton dong tai cac du an Cong ty da tham gia san xuét, thi cong
_______ 00— & c6 nguodn tai chinh hoat dong. Khi c6 ngudn Iuc tai chinh, tim kiém

nganh nghé méi phi hop véi cong ty nhu kinh doanh BPS...

- Tap trung don dbc, giam sat hoat dong cuia cac Cong ty lién két ma Cong ty da dau tu gop
von dé nang cao hiéu qua hoat dong dau tu.

- T6 chiic, sip sép lai toan bo hoat dong san xuat kinh doanh ciia Cong ty phu hop diéu kién
mai, moi tredng maoi.

GIAI TRINH CUA BAN GIAM POC POI VOI Y KIEN KIEM TOAN

DP6i voi ¥ kién ngoai trir tai Bao cdo kiém toan doc lap sé 030420.002/BCTC.KT5 ngay
03/04/2020 do Cong ty TNHH Hang Kiém Toan AASC thuc hién Ban Tong giam dbc danh gia

va cho rang:

e  Gidi trinh vé bién dong loi nhuin trén 10% so v6i cing ky nim truérc

So tién Ghi chu

Stt .
2019 Nam 2018

LNST 1.668.922.609 1.033.487.365

Nam 2019 doanh thu hoat dong tai chinh ting nguyén nhan Cong ty chuyén nhuong dau tu tai Cong

ty CP Thuy Dién Ném He do nhimg nam trudc da trich 1ap du phong tai chinh cho khoan dau tu nay.
Bén canh d6 chi ph1 1ai vay do vay v6n ndm nay gan nhu khong con. Day 1a nguyén nhan chinh lam két
qua kinh doanh ctia Céng ty bién dong hon 10% so v6i nam trudc.

e Y Kién ngoai trir ciia kiém toan
- Khoan dy phong dau tu tai chinh dai han thira: Cong ty xac dinh gi tri hop 1y khoan dau tu dé
trich 1ap du phong duya trén co so két qua san xuat kinh doanh cau don vi va gia tri thi trudng cau cb

phiéu tai thoi diém 21/12/2019. Cong ty s& xem xét danh gia lai khoan dau tu dé trich 1ap hop 1y.

- Sb tién trich du phong thiéu ddi véi khoan ng phai thu: Do dic thd ciia nganh xay lap, cac cong
trinh cia Cong ty nam rai rac tai nhidu dia ban trén ca nude nén viée thanh quyét toan con cham tré,
qua nhiéu thoi ky, Viéc di dbi chiéu va thu hoi mat nhidu thdi gian. Theo danh gia cia Cong ty
khoan coongnowj nay van thu hdi dugc. Truong hop khéng thu hdi duge Cong ty sé tién hanh danh

gi4 va trich lap du phong d6i v6i khoan cong ng nay.

- Vi khoan cong no phai thu ddi véi Cong ty CP thily dién Cao Nguyén Séng Pa 7: Pay 1a khoan
tién cong ty chuyén dé thuc hién hop ddng hop tac kinh doanh véi Cong ty CP thay dién Cao
nguyén Song Pa 7, tuy nhién do diéu kién khach quan Hop ddng nay khong duoc thuc hién. Dén
thoi diém hién tai Cong ty CP TP Cao Nguyén Song Pa 7 di tra lai tién cho cong ty.

PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY

PANH GIA CUA HQI PONG QUAN TRI VE CAC MAT HOAT PONG CUA CONG TY,
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TRONG PO CO PANH GIA LIEN QUAN PEN TRACH NHIEM MOI TRUONG VA XA

HOI

Cong tac quan 1y toan dién cac mat ciia Cong ty nhu: Quan 1y vén, quan 1y tai san, quan 1y chit
lugng, tién do cong trinh, quan ly déu tu, quén ly lao ddng. Theo ding quy dinh cua Phép luat, biéu

18 t6 chirc va hoat dong ciia Cong ty.

Trong qué trinh hoat dong SXKD, Hoi dong quan tri va b méay quan 1y diéu hanh ctia Cong ty luén
chap hanh nghiém chinh quy dinh cta Phap luat, ché do chinh sach ciia Nha nuéc, Piéu 1é va quy

ché quan 1y noi bo ciia Cong ty.

Niam 2019 Hoi dong quan tri Cong ty da thyc hién cac quyén va nhiém vu dugc giao theo diing quy
dinh ciia Luat phap, Piéu 1é Cong ty va Nghi quyét cia Dai hoi dong c6 dong; dam bao quyén loi,
loi ich hop phép cta Cong ty va c6 dong ciia Cong ty, thuc hién t6t cong tac kiém tra giam sat Ban
Tong giam ddc va bd may diéu hanh thyc hién theo dung quy dinh cta phap luat, quy ché, quy dinh
cling nhu cac Nghi quyét cia HDQT Céng ty, cu thé nhu sau:

e Ban hanh cac Nghi quyét, quyét dinh

Trong niam 2019 Hoi dong quan tri d ban hanh 04 nghi quyét trong dé:
Nghi quyét vé cong tac SXKD va cong tac khac: 04 nghi quyét

Ban hanh 01 Quyét dinh v& triéu tap dai hoi déng ¢6 d6n nam 2019
e COng tac tai ciu triic va ning cao quan tri doanh nghiép:

D3 chi dao Ban Tong giam ddc hoan chinh phuong an sip xép lai t6 chirc doanh nghiép ciia Cong ty
CP Séng Pa 7 da giam thiéu dugc bd may gian tiép, chi phi quan 1y giam dang ké, bd may quan Iy

Cong ty gon nhe, linh hoat va hiéu qua hon;

D3 chi dao ra soat, bo sung, sira ddi cac quy ché, quy dinh quan 1y cua Cong ty phu hop vdi cac quy

dinh phap luat;

D3 chi dao thuc hién ra soat, bd nhiém va bd nhiém lai can bd quan 1y cua Cong ty theo Quy ché

phan cép quan 1y t6 chire, CBCNV va tién luong cua Cong ty;
D3 thoai vdn tai Cong ty CP thiy dién Nam He.
e Cong tac quan Iy ky thuit chit lwong va ATVSLD:

Chi dao Ban Tong giam dc ra soat khdi luong do dang tai céc cong trinh c6 ton dong 16n (ké cac

cac dy 4n dang dau tu cua cong ty).
Cong tac ATVSLD: Chi dao Ban Tong giam ddc thuong xuyén kiém tra, duy tri hé théng ATVSLP.
e Cong tac Kinh té:

Xac dinh cong tac kinh té, ké hoach co vi tri quan trong trong cong tac hoach dinh va dy bao nén
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Hoi dong quan tri Cong ty di chi dao thuong xuyén kiém tra, ra soat nham hach toan minh bach,

chit ché va 1a cong cu chi dao diéu hanh SXKD.

Chi dao diéu chinh ké hoach SXKD niam 2019 cho phti hgp véi tinh hinh thyc té SXKD ciia Cong
ty.
Chi dao Cong tac nghiém thu, thanh toan thu hoi von tai cac cong trinh;

Chi dao thyc hién phan tich hoat dong kinh té dinh ky 6 thang, 9 thang va nim dé c6 bién phap chan

chinh khic phuc nhing ton tai yéu kém

e (Cong tac quan ly tai chinh:

Chi dao thuc hién tai cdu trac cac khoan dau tu, thoai von tai cic Cong ty con, cac du an dau tu
nham thu hdi mét phan vén dau tu va c6 dong tién thanh toan cac khoan vay no .

Chi dao ra soat cac khoan cong ng, dac biét cac khoan cong ng qua han, kho doi dé c6 bién phap thu
héi, trich 14p theo luat ké toan hién hanh
e Cong tac quan tri rii ro va kiém soat ndi bo:

Chi dao Ban téng giam dde tiép tuc kiém tra, ra soat tha tuc dau tu cac du an; theo doi, don dc,
bao céo vé thuc hién cac két luan, quyét dinh cia HbQT vé gidi quyét céc ton tai trong hoat dong

san xuét kinh doanh Song Pa 7 va cac céng ng ca nhan.
PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA BAN GIAM POC

Thuc hién Nghi quyét Pai hoi dong C6 dong thudng nién 2019, Ban lanh dao cung tap thé CBCNV
Cong ty c6 phan Song Pa 7 da nd luc phan d4u thyc hién nhiém vy. Tuy nhién, do nhiéu yéu to
khach quan 1dn chu quan, nén hoat dong SXKD cua Cong ty khdng hoan thanh cac muc tiéu ké
hoach da dit ra, nguyén nhan cha yéu nhu: Cac cong trinh chi dinh thiu Pon vi tham gia da két
thiic; Cong ty dang trong giai doan tip trung co céu lai to chirc hoat dong va quyét toan, thu von tai

cac cong trinh; Cong ty chua tim kiém duogc viée 1am moi...

Két qua hoat dong san xuit kinh doanh nam 2019 dat duoc nhu sau:

Hoan thanh cong tac quyét toan tai cac cong trinh trong diém nhu: Thuy dién Lai Chau, Ban Chat
Cho thué tang 7 toa nha Song Pa quian Nam Tir Liém, Ha Noi.

Thuc hién sép xép lai, d6i m&i mé hinh hoat dong, tinh giam doi ngli can by quan ly, nghiép vu dé
tiét giam chi phi quan 1y.

KE HOACH PINH HUONG CUA HQI PONG QUAN TRI

Tap trung dit diém cong tac thu hdi von va cong ng tai cong trinh da va dang tham gia thi cong tir

chu dau tu

Chuyén hinh thirc kinh doanh BPS va mét s6 nganh khac khi da thu hoi duoc cong ng.
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Thuong xuyén kiém tra, giam sat cac hoat dong quan 1y, van hanh san xuat dién thuong pham ciia
nha may dam bao ning suit, hiéu qua cao thong qua quan tri hoat dong san xuét kinh doanh ciia

Cong ty CP thiy dién Cao Nguyén-Song Ba 7 va Cong ty CP Séng ba 7.02.

Tap trung giam sat, don doc Cong ty CP Séng Pa 7.02 thuc hién qua trinh dau tu, to chirc thi cong

dung tién do dé ra cua duy 4n Nha may thay dién Nam Thi 1

Xuc tién tim kiém, dau thau tim kiém viéc lam, du an méi phu hop véi nang lyc san xuat kinh doanh

ctia Cong ty nham dao bao thu nhap cho ngudi lao dong va tiang loi ich cho Cong ty va céc co dong
QUAN TRI CONG TY
HOQI PONG QUAN TRI

Danh sach cdc thanh vien HDQT:
a. Chu tich Hi dong Quan tri:

= Hovatén: Nguyén Hiru Doanh

= Gidi tinh: Nam

» Ngay, thang, ndm sinh: 03/9/1968

= Noi sinh: Thanh Van, Thanh Oai, Ha Noi

»  Qudc tich: Viét Nam

»  Cén cudc cong dan: 001068013252 Cap ngay 14/03/2018

= Noicip: Cuc canh sat DPKQL cu trt va DLQG vé dan cu
= Dan tdc: Kinh

=  Qué quan: xd Thanh Vin, huyén Thanh Oai, thanh phd Ha Noi
= Dia chi thuong tru: Ha Cau, Ha bong, Ha No6i

=S4 dién thoai lién lac tai co quan: 0437878230

=  Trinh d6 van hoa: 10/10

*  Trinh d¢ chuyén mén: K¥ su Xay dung

= Quatrinh cbng tac:

v Tur07/1987-12/1994:  Cong ty XD Cong trinh ngam - Tong cong ty XD Song Pa

V' Tu 01/1995 - 12/1996: Cong ty XD Song Da 8 - Tong cong ty XD Song Da

v' T 03/1997 - 06/2002: Hoc dai hoc Xay dung

v’ Tir07/2002 - 01/2004:  Dai trudng doi Xay lip sb 1 - Cong ty XD Soéng Da 7

v Tir 02/2004 -12/2007: Giam dbc XN Song Pa 7.04 - Cong ty CP Séng Ba 7

v' Tir 01/2008 - 7/2010: Téng Giam dbc Cong ty C6 phan Séng Da 7.04

v’ Tir 8/2010 - 5/2012: Chu tich HPQT kiém Tong giam dbc Cong ty CP Song Pa 7.04
v’ T 5/2012—T04/2016: TV HPQT kiém Téng giam ddc Cong ty CP Soéng Pa 7

v' Tir 5/2016 — nay: Chu tich HDQT kiém tong giam dbc Cong ty CP Séng Da 7.

»  Chire vu cong tac hién nay: Chu tich Cong ty CP Séng Pa 7.04, chu tich kiém giam dbc Cong
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b. Thanh vién Hoi dong quan tri:

ty CP TP Cao Nguyén Séng ba 7.

Hanh vi vi pham phap luét: Khong

S6 c6 phan ndm giir: 2.602.100 C6 phan

* Thanh vién thi nhat :

v
v

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:

Noi sinh:

Quéc tich:

Dan toc:

Qué quan:

bia chi thuong tri:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh ¢c6ng tac :
Tur 2004 — 2007:
Tur 2008 — 2011:
7.04
T 2011 —2012:
Tu 2013 — 8/2015:
Tir 9/2015 dén nay:

Chtre vy cong tac hién nay:

Trén Vian Tai

Nam

09/03/1979

Thon Pham Tan, Ngo Quyén, Thanh Mi¢n, Hai Duong
Viét Nam

Kinh

Thon Pham Tan, Ngo Quyén, Thanh Mi¢n, Hai Duong
Thon Pham Tan, Ngo Quyén, Thanh Mién, Hai Duong
12/12

K§¥ su XD Thuy loi

Cong tac tai Xi nghi¢p bé tong — Cong ty CP Séng Pa 7
Trudong phong quan ly vt tu co giéi — Cong ty CP Song Da

Giam dbc Chi nhanh Cong ty CP Séng Da 7.04 tai Lai Chau
Ph6 phong Vat tu thiét bi - Cong ty CP Song Pa 7

Thanh vién HPQT Coéng ty CP Song Da 7

Thanh vién Hoi dong quan tri Cong ty CP Song Pa 7, Tong

giam ddc Cong ty CP Song Pa 7.04.

Hanh vi vi pham phap luét:

Khoéng

Quyén loi méau thudn véi Cong ty: Khoéng

S6 cb phan cua nhitng nguoi ¢6 lién quan:  khéng

S6 ¢6 phan sé hitu ca nhan:

* Thanh vién thi hai :

Ho va tén:

Ngay sinh:

Noi sinh:

S6 CMND:

Qué quan:

Dia chi thuong tri:
Trinh @6 chuyén mon:

Qué trinh cbng tac:

9CP

Quét Vin Quang

04/08/1976

x4 Thanh Lam, huyén Luc Nam, Bac Giang

121332738

xa Thanh Lam, huyén Luc Nam, Bic Giang

Du an Téng cuc 5 B§ Cong an, Tan Triéu, Thanh Tri, Ha No6i
K¥ su bién
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<

Tir 2003-:-4/2004:

Tir T4/2004-:-11/2004:

Tir T12/2004-:-01/2013:

CP Song ba 5

Tir TO1/2013-:- dén nay:
Chtrc vu hién tai :

Cong ty CP Song ba 7

Ky thuat - Cong ty lap may Lilama
Nhan vién- Phong co gigi Vat tu Céng ty CP Séng ba 5
Trudng ban — Vit tu co gidgi xi nghiép Song Pa 503- Cong ty

Trudng phong Vat tu Thiét bi Cong ty CP Song Pa 7
Thanh vién HPQT kiém Truong phong Phong Vat tu Thiét bj -

Hanh vi vi pham phap luat: Khéng
Quyén loi mau thuan véi Cong ty: Khéng
S6 ¢6 phan s¢ hitu ca nhan: 0CP

S6 c6 phan cua nhitng nguoi ¢6 lién quan:  Khong

* Thanh vién thi ba:

v' Tu T06/2004-:-T06/2006:

v
v
v
v

\

v

Ho va tén:

Sinh ngay:

Noi sinh:

Thé cin cudc cong dan so:
Dan tdc:

Qudc tich:

Qué quan:

bia chi thuong tri:

Ha Noi.

Nguyén Vin Long

18 thang 9 nam 1981

Tram y té x4 Hong Duong, huyén Thanh Oai, thanh phé Ha Noi.
001081016926 cap ngay 27/11/2016.

Kinh

Viét Nam

Hoéng Duong - Thanh Oai - Ha Noi.

Thon Ngoc Pinh x3 Hong Duong, huyén Thanh Oai, thanh phd

Trinh d6 chuyén mon nghiép vu: K¥ su Thuy Loi.

Churc vu don vi cong tac hién tai: Ph6 phong KT- BT Cong ty Cb phan Séng Da 7.

Tom tit qua trinh cong tac

Tu T07/2006-:-T09/2007:
Tu T10/2007-:-T09/2008:
Tu T10/2008-:-T09/20009:
Tu T10/2009-:-T03/2010:
nghiép Song Ba 707

Tu T04/2010-:-T11/2011:
Tu T11/2011-:-T3/2016 :

Nhan vién ban ky thuat Chi nhanh Son La

Doi trudng doi xdy lap sb 5 xi nghiép Séng Pa 703
Khu trudng Xi nghiép Song Pa 706

Nhan vién ban k¥ thuét Xi nghiép Song Pa 707

Nhan vién roi 1am phé ban Kinh t& - K& hoach Xi

Truong ban KT-KH Xi nghi¢p Song Da 707.1
Nhan vién, phé phong rdi truéng phong Kinh té vat tur

co gi¢i Chi nhanh Song Ba 7.07

Twr T03/2016-:-T5/2016 :
Tir T5/2016 dén nay :
Chtrc vu hién nay:

Hanh vi vi pham phap luét:

Pho giam ddc Chi nhanh Song Ba 707

Pho phong kinh té dau tu Cong ty CP Séng Pa 7.
Pho truéng phong Kinh té Dau tu Séng Da 7
Khoéng
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= Quyén lgi mau thudn véi Cong ty:  Khdng
= S cb phan so hitu c4 nhén: 0CP
=S4 ¢ phan cua nhimng nguoi 6 lién quan:  khdng

* Thanh vién thit ba:

= Ho vatén: bang Quang Hiéu

*  Gidi tinh: Nam

» Ngay thang nam sinh: 20/02/1984

= Noi Sinh: Hoa Nam, Bong Hung, Thai Binh
= Quéc tich: Viét Nam

=  Dén tdc: Kinh

= Qué quan: Hoa Nam, Pong Hung, Thai Binh
= Dia chi thuong tru: Kién Hung, Ha Bong, Ha Noi

* Trinh d¢ van hoa: 12/12

*  Trinh d§ chuyén mon: Cu nhan tai chinh

*  Qué trinh cong téc:

v' Twr 2009 — T04/2011: Nhan vién ké toan tai Céng ty CP Song Da 7.04
v' Tu T05/2011- T06/2012: K¢é toan truong CN Cong ty CP Song Pa 7.04 tai Lai
Chau
v Tu T07/2012 — T12/2014: Pho ké toan truéng Cong ty CP Séng Da 7.
v' Tu T04/2015 — T12/2015: Nhan vién P.TCKT Coéng ty CP Song Pa 7
v' Tu T01/2016 — T07/2016: Pho KTT Cong ty CP Song ba 7
v' Tu T08/2016 — T10/2016: Quyén KTT tai Cong ty CP Song Pa 7
v' Tu T11/2016 — Nay: KTT tai Cong ty CP Song Ba 7
*  Chtc vu cong tac hién nay: KTT Cong ty CP Song Pa 7 kiém thanh vién hdi HBDQT
Cong ty CP Song ba 7, Truong BKS Cong ty CP Song Pa 7.04, Truong BKS Cong ty CP TD
Cao Nguyén Song ba 7.
* Hanh vi vi pham phap luat: Khéng

= Quyén lgi mau thudn véi Cong ty:  Khdng
= S6 ¢ phan s6 hiru ca nhan: 0CP

= S ¢ phan cua nhimng nguoi 6 lién quan:  Khdng
e Thay doi thanh vién Hdi dong quan tri: Khong
e Cic tiéu ban thudc Hoi dong quan tri: Khong
e Hoat dong ciia Hoi dong quan tri

- Hoat dong cua Hoi ddng quan tri:

+ Chi dao Ban Tong giam ddc Cong ty bao co két qua thuc hién Nghi quyét Dai hoi dong cd
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dong thuong nién nam 2020 cia Cong ty.

+ Chi dao Ban Tong giam dbc Cong ty trién khai Ké hoach SXKD nim 2020 va cac ndi dung
khac dé trinh Dai hoi dong c6 dong nam 2020 théng qua.

+ Chi dao Ban Tong giam ddc tiép tuc tap trung thu von tai cac cong trinh: Thuy dién Lai Chau;
Thuy dién Hudi Quang; Thuy dién Nam Chién; Nha may xi mang Mai Son...va cac cong trinh du
4n ma cong ty tham gia dé phuc vu nhu ciu von cho hoat dong san xuét kinh doanh.

Két qua hoat dong ctia Hoi dong quan tri:

Trong nim 2019 Hoi dong quén tri da ban hanh 04 nghi quyét trong dé:
+ Nghi quyét vé cong tac SXKD va cong tac khac: 04 nghi quyét

+ Ban hanh 01 Quyét dinh vé triéu tap dai hoi ddng c6 don nam 2019

Céc cudc hop cia HPQT nam 2018: Hoi dong quan tri Cong ty t6 chirc hop 4 1an, cac thanh vién

tham dyu nhu sau:

S6 budi Ly do
STT Thanh vién HPQT Chtrc vu hop tham Ty 1€ khéng
du tham du

1 | Ong Nguyén Hitu Doanh Chu Tich HP QT 4 100%
2 | Ong Tran Vian Tai Thanh vién HDQT 4 100%
3 | Ong Quit Vin Quang Thanh vién HDQT 4 100%
4 | Ong Pang Quang Hiéu Thanh vién HDQT 4 100%
5 | Ong Nguyén Vin Long Thanh vien HBPQT 4 100%

Hoat dong ciia Hoi dong quén tri: Pa dugc thyc hién theo dung Quy ché quéan tri Cong ty ap dung

cho cac Cong ty niém yét trén so giao dich ching khoan/Trung tdm giao dich chimg khoan do B¢ tai
chinh ban hanh kém theo Quyét dinh s6 12/2007/QD-BTC ngay 13/3/2007.

Hoat dgng ciia thanh vién Hoi dong quan tri ddc 1ap: Cong ty chua cé thanh vién hoi dong
quan tri doc lap.

Danh sach thanh vién Hoi dong quan tri cé6 chirng chi dao tao vé quan tri cong ty:

STT Ho va tén Trinh dj dao tao Pon vi dao tao

1 Nguyén Hiru Doanh | Thac si quén tri kinh doanh Truong Pai hoc qudc gia Ha Noi

2. BAN KIEM SOAT

Danh sach cac thanh vién Ban kiém sodt:

Truéng ban kiém soat:

= Hovatén: bang Viét Hung
= Ngay sinh: 20/4/1972
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v

v

Noi sinh: Xi Lé Loi, huyén Kién Xuong, tinh Thai Binh

S6 CMND: 113146914

Qué quan: Xi Lé Loi, huyén Kién Xuong, tinh Thai Binh
bia chi thuong trt: Phuong Dong Tién, Thanh phé Hoa Binh
Trinh d6 chuyén mon: Cir nhan kinh té, K§ su Co khi

Quaé trinh cbng tac:
Tt thang 11/1994 dén thang 10/2009: Bi thu Chi b9, Truong phong Tin hoc, Cuc thué tinh
Hoa Binh
Tir thang 11/2009 dén thang 4/2014 : Bi thu Chi bd, Giam dc Chi nhanh Cong ty CP Séng
ba Thang Long tai Hoa Binh.
Tir thang 5/2014 dén thang 02/2016: Chua tich HDQT Cong ty CP Thién Ha Hoa Binh.
Tir thang 3/2016 dén 31/12/2018: Chu tich kiém Giam ddc Cong ty TNHH MTV Thach
Kim Hoa Binh
Chtic vu hién nay: Trudng ban kiém soat Cong ty CP TD Cao Nguyén Song Da 7
Hanh vi vi pham phap luat: Khéng
Quyén loi méau thun véi Cong ty: Khéng
S4 ¢d phén dai dién vdn nha nuéce : 0 CP

S6 c6 phan cua nhitng nguoi ¢6 lién quan:  Khéng

* Thanh vién thi nhat:

Ho va tén: NGUYEN CAO SON

Ngay sinh: 30/8/1982

Noi sinh: Vién Son, Son Tay, Ha N6i

S6 CMND: 111631612

Qué quan : Vién Son, Son Tay, Ha Noi

Dia chi thuong tri: Vién Son, Son Tay, Ha N6i
Trinh d6 chuyén mon: Thac sy xay dung cOng trinh thuy

Quaé trinh cbng tac:

v" Tu Nam 2000-:-2005: Hoc tai Truong Dai hoc Thuy Loi

v T thang 7/2005-:- 03/2010: Chuyén vién k¥ thuat tai Ban diéu hanh dy an Thuay dién
Tuyén Quang

v Tu thang 03/2010-:-11/2011: Truong phong quan ly k¥ thudt thi cong an toan BDH
TP Lai Chau

v Tu thang 11/2011-:-6/2013: Chuyén vién BDH thi cong nha Qudc hoi- TDSD

v Tu thang 06/2013-:- Nay: Truong phong Ky thuat Cong nghé - Cong ty CP Séng
ba7
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" Chtrc vu hién tai : Trudng phong Ky thuat Cong nghé - Cong ty CP Song Pa 7

" Hanh vi vi pham phap luat: Khéng
. Quyén loi méau thun véi Cong ty: Khéng
. S6 c6 phan nam giil: 0 ¢ phan
. S6 c6 phan cua nhitng nguoi ¢6 lién quan: Khong
* Thanh vién thir hai:
= Hovatén : NGUYEN ANH LAM
= Ngay sinh 1 24/09/1981
=  Noi sinh : Xa Phu Son, huyén Tan Ky, tinh Nghé An
= S6 CMND : 182.151.453
=  Quéquan : Xa Pht Son, huyén Tan Ky, tinh Nghé An

=  Diachi thuong trd  : Phuong Phu La, Ha Bong, Ha No6i

*  Trinh d§ chuyén moén : K§¥ su Kinh té Thuy Loi

» Quatrinh cong tac

v Tir82004 --12/2005:  Nhan vién Ban KTKH Xi nghiép Song Da 705 - Cong ty Song

ba7

Tur T01/2006 -:- T12/2006:
Tur T01/2007 -:- T10/2007:
Tur T11/2007 -:- T12/2007:
Tur T01/2008 -:- T06/2013:
T T07/2013 -:- T08/2017:
Tu T09/2017 -:- nay:

AN NN Y NN

= Chtrc vu hién tai:
» Hanh vi vi pham phap luat: Khdng

= Quyén lgi mau thudn véi Cong ty:

Nhan vién Ban KTTH Xi nghiép Song ba 7.04

Pho truong Ban KTTH Xi nghiép Song Da 7.04
Truong ban KTTH Xi nghiép Song ba 7.04

Truong phong KTTH - Cong ty ¢d phan Séng Da 7.04
Ph6 Téng Giam déc - Cong ty c6 phan Séng Pa 7.04
Ph6 Giam déc Cong ty TNHH Bé Tong Viét Nam
Ph6 Giam déc Cong ty TNHH Bé Tong Viét Nam

Khéng

= S0 ¢ phan nam gii: 0 c6 phan

= SO c0 phan cta nhitng ngudi co6 lién quan: Khong

e Thanh vién va co cau cia Ban kiém soat

e Thay déi thanh vién Ban kiém soat: Ong Ding Quang Hiéu thay Ong Nguyén Nhu Huy.

e Hoat dong ciia Ban kiém soat

Danh gia hoat dong cua Ban kiém soat:

+ Nim 2019, Ban kiém soat cong ty da trién khai hoat dong theo dling quyén han, nhiém vu dugc

quy dinh tai Diéu 18 cong ty va Luét doanh nghiép; chu trong cong tic kiém tra, giam sat toan dién

cac linh vuc hoat dong cta cong ty, ddm bao moi hoat dong cua cong ty ludn tuan thu cac quy dinh

ctia Phéap luat, Didu 18 cong ty va Nghi quyét Dai hoi dong cb dong thudng nién 2019. Ban kiém soat

Trang 32

Don vi phat hanh: CONG TY CO PHAN SONG PA 7

tiéu khu V, TT {t Ong, huyén Mudng La, tinh Son La ; Website: www.songda7.com.vn



d3 1ap ké hoach, xay dung chuong trinh cong tac va phan cong nhiém vu cu thé cho timg thanh vién;
trién khai kiém tra, giam sat thuong xuyén moi mat hoat dong ctia cong ty; Cu thé :

+ Lap ké hoach, xdy dung chuong trinh cong tac nim 2019 va phan céng nhiém vu cu thé cho cac
thanh vién Ban kiém soat Cong ty.

+ Kiém tra ra soat lai cdc vin ban quan 1y noi bo di ban hanh dam bao phu hop véi quy dinh cua
phap luat méi ban hanh va tinh hinh phat trién ctia cong ty.

+ Kiém tra céac to trinh cia Téng giam ddc, nghi quyét, quyét dinh ctua Hoi dong quan tri dam bao
tinh phii hop vé thim quyén trong cong viéc ra quyét dinh. Tham gia dong gop ¥ kién va thuc hién
vai trd kiém soat toan dién (kiérn tra, giam sat trudc, trong va sau hoat dong); nhan dién va kiém soat
c4c rui ro tiém an trong ndi bo hodc ngoai cong ty.

+ Tham dy va dong gop y kién tai cic cudc hop cta Hoi déng quan tri, cadc cudc hop danh gia tinh
hinh thuc hién va trién khai ké hoach san xuat kinh doanh cta cong ty.

+ Hang quy thuc hién tham dinh bao cao danh gia cong tac quan 1y ciia Hoi ddng quan tri, bio céo
tinh hinh san xuét kinh doanh va thAm dinh bao c4o tai chinh, bao céo quan tri cua cong ty; dam bao
cac bao cao phan anh trung thyc tinh hinh hoat dong kinh doanh va tinh hinh tai chinh cta cong ty
tai thoi diém béo cdo.

+ T6 chic thdm dinh bao cao danh gia cong tac quan 1y, didu hanh; bao cdo tinh hinh kinh doanh,
b4o céo tai chinh nam 2019 va céc tai liéu khéac trudc khi trinh Dai hoi dong cd dong thuong nién
2019 thong qua. Xem xét bao cdo kiém toan, thu quan 1y do t6 chirc kiém toan doc 1ap phat hanh.

+ Kiém tra, giam sat cac thu tuc, trinh ty trong t6 chirc PHPCD, dam bao tudn thu theo dung quy
dinh ctia Phap luat va Diéu 18 cong ty.

+ Trong nam 2019, Ban kiém soat da c6 sy phdi hop chit ché v6i Hoi ddng Quan tri, Ban Téng giam
dbc cong ty trong cong tac kiém tra, giam sat tinh hinh hoat dong san xuat kinh doanh, tinh hinh tai
chinh cta cac don vi truc thudc va cac Cong ty con, Cong ty lién két.

+ Hoi déng Quan tri, Ban Tong giam ddc va cac phong ban chimg ning di cung cip day du, kip thoi
thong tin, tai liéu vé cong tac quan 1y, didu hanh va hoat dong kinh doanh cua cong ty theo yéu cu
ctia Ban kiém soat; tao diéu kién dé Ban kiém soat thuc hién quyén va nhiém vy theo quy dinh cua
Phap luat, Diéu 1¢ Cong ty.

+ V& quan hé véi ¢ dong: Trong nam 2019, khong ¢6 van ban nio ciia ¢6 dong hodc nhém cb dong
guri vé Ban kiém soat dé yéu cau kiém tra cic van dé lién quan dén cong tic quan 1y, diéu hanh cta
Hoi dong Quan tri, Ban Tdng giam dbc va cac mat hoat dong cua Cong ty.

- Két qua hoat dong cua Ban kiém soat:

S6 budi hop | Ty 1é tham Ly do khéng

Stt Thanh vién BKS Chirc vu BKS tham dw du hop tham du hop
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L ; S6 budi hgp | Ty 1¢ tham Ly do khong

Stt Thanh vién BKS Chire vu BKS tham dur du hop tham duy hop
1 | Dang Viét Hung Truong ban 3/3 100%
2 | Nguyén Cao Son TV BKS 3/3 100%
3 | Nguyén Anh Lam TV BKS 3/3 100%

+ Trong nam 2019 cac thanh vién Hoi ddng quan tri, Tong giam ddc va cac can bd quan 1y khac vé co
ban da thuc hién cac quyén va nhiém vu dugc giao theo dung quy dinh tai biéu 1& cong ty, Nghi
quyét cua Dai hoi dong cb dong va phap luat c6 lién quan; dam béo loi ich hop phap cia cong ty va
cb dong clia cong ty.

+ Cong tac chi dao cua Hoi ddng quan tri mang tinh chién luoc véi cac muyc tiéu ké hoach dai han,
d6ng thoi chi dao sat cong tac diéu hanh san xuét kinh doanh.

+ Hoi dong quan tri da chi dao va kiém tra, giam sat Tong giam ddc diéu hanh trong viéc thuc hién
va ap dung cac quy ché, quy dinh quan 1y ndi bo di ban hanh. Sira doi, bo sung kip thdi cac van ban
quan 1y ndi bd dam bao phi hop v6i phap luat hién hanh va tinh hinh phat trién cua cong ty.

+ Céc nghi quyét cia Hoi dong quan tri da c6 su nhét tri cao ctia cc thanh vién HDQT, bam sat
Nghi quyét DPHDCP thuong nién 2019 va c6 tinh thyc thi cao, tuén thi theo diing quy dinh cta Phap
luat, Diéu 1é cong ty va duoc trién khai thuc hién mot cach nghiém tic.

+ Cong tac thu hdi vén tai cac cong trinh Cong ty tham gia thi cong gip rat nhidu kho khin dan dén
viéc chua thu xép duoc von dé thanh toan kip thoi cac khoan ng dén han nhu no thué, no lvong
CBCNYV, ng BHXH, n¢ nha cung cép. Bén canh do, Cong ty khong mé rong san xuét, tim kiém viéc
lam méi ma chi tap trung hoan thién hd so quyét toan cac hang muc cong trinh Cong ty di thi cong

v6i chu dau tu va td chire trién khai thi cong du an Thay di€n Nam Thi.

3. CAC GIAO DICH, THU LAO VA CAC KHOAN LQI iCH CUA HQI PONG QUAN TRI,

BAN GIAM POC VA BAN KIEM SOAT

e Luwong, thuwéng, thu lao va cac khoan lgi ich

Pon vi tinh: Dong

TT Ho va tén Chirc vu Thu lao Lwong Tong Ghi chu

Hi dong quan tri 963,928,221 963,928,221
X Tre Chu tich 301,101,345 301,101,345

1 | Nguyén Hitu Doanh HDQT
< A KTT thanh 222,970,149 222,970,149

2 | bang Quang Hiéu vién HDQT

PO Thanh vién 227,745,127 227,745,127

3 | Quat Van Quang HDQT
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4 | Neuyén Vin Long ThgrgQVTién 212,111,600 212,111,600
Il | Ban kiém soat 323,518,390 323,518,390
1 | Dang Viet Hing Truong BKS 116,905,138 116,905,138
1| Nguyén Cao Son Thagltl gién 206,613,252 206,613,252
Téng cong (I+11) 1,287,446,611

e Giao dich c6 phiéu ciia c6 dong ndi bd va ngudi co lién quan: Ong Nguyén Hitu Doanh chi

tich Hoi dong quan tri Cong ty mua 1.444.100 c6 phan SD7.

+ Cong ty CP TP Cao Nguyén Song Pa 7 nguoi ndi bd cia Chu tich hoi dong quan tri, ké toan

trudng mua 2.500.000 c6 phan SD7

e Hop dong hoic giao dich véi c6 dong ndi b, nguoi lién quan:

Don vi tinh: Pong

Giao dich phat sinh trong nim: ‘ Mobi quan h¢ Nim 2019 Ghi chd
Mua hang héa dich vu 7.849389337
- | Cong ty C6 phan Song Pa 7.04 | Cung chu tich HDQT 7.849.389.337
Ban hang hoa dich vu 25.060.752.314
- | Cong ty Cb phin Song Pa 7.02 | Cong ty lién két 25.060.752.314
S6 dur véi cac bén lién quan nhr sau: ‘ Mobi quan h¢ 31/12/2019 Ghi chu
Phii thu ngin han khach hang 22.345.778.960
- | Cong ty C6 phan Séng Pa 7.02 | Cong ty lién két 4.150236.012
Phii thu vé cho vay 3.300.000.000
- | Céng ty CH phan Séng Pa 7.02 Cong ty lién két 3.300.000.000
Phai thu khac: 19.278.929.090
A 2 1A A X Cung chu tich
- | Cong ty Co phan Song ba 7.04 HDQT 238.929.090
7 Gop von de
- | Cong ty CP TP Cao Nguyén Song Pa 7 | Co dong 16n 19.040.000.000 | thyc hién HD
BBC
Phai tra ngwoi ban 13.739.628.299
o 2 1A aa X Cung chu tich
- | Cong ty ¢0 phan Song Da 7.04 HDQT 13.739.628.299

e Viéc thuc hién cic quy dinh vé quan tri cong ty: Cong ty da thyuc hién ddy du cac quy dinh vé

quan tri cong ty.
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S6: 030420.004/BCTC.KTS
BAO CAO KIEM TOAN POC LAP

Kinh giri: Quy cb dong, Hji ddng Quén trj va Ban Tdng Giam dbe
Céong ty Cb phin Song Da 7

Chiing t3i di kiém todn Bdo cdo tai chinh kém theo ciia Cong ty Cb phin Song Pa 7 dugc ldp ngay
03/04/2020, tir trang 06 dén trang 36, bao gdm: Bang cin déi ké toan tai ngdy 31 thing 12 nam 2019, Béo
céo két qua hoat dgng kinh doanh, Béo céo lru chuyén tién t¢ cho nam tai chinh két thic cing ngdy va Ban
Thuyét minh Béo cdo tai chinh.

Trich nhi¢m ciia Ban Téng Gidm dbc
Ban Téng Gidm déc Céng ty chiu trach nhi¢gm vé viée 1dp va trinh bay trung thuc va hop Iy Béo cdo tai
chinh ciia Cong ty theo Chufin myc ké todn, Ché d9 ké toan doanh nghiép Viét Nam va céc quy dinh phap
1y c6 lién quan dén viéc 1dp va trinh bay Bao céo tai chinh va chju trach nhiém vé kiém soat ngi b6 ma Ban
Téng Gidm ddc xic dinh I cin thiét dé dam bao cho viéc ldp va trinh bay Béo céo tai chinh khong c6 sai
sot trong yéu do gian I4n hogic nhim 13n,

Trich nhigm cia Kiém todn vién

Trach nhiém cta ching t6i 1a dua ra y kién vé Bdo cdo tai chinh dya trén két qua cita cue kiém todn.
Chiing tdi da tién hanh kiém toan theo cic Chuén myc kiém todn Viét Nam. Céc chudn myc niy yéu ciu
ching t6i tudn thi chudn myc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thyc hién cudc
kiém todn dé dat dugc sy dam bao hop 1y vé viéc liéu Béo cdo tai chinh cia Céng ty c6 con sai s6t trong
yéu hay khong.

Cong vige kiém todn bao gém thyc hién cac thu tyc nhim thu thap céc bing chimg kiém toan vé cic sb liéu
va thuyét minh trén Béo cdo tai chinh. Céc thi tyc kiém toan duoc lya chon dya trén xét dodin cia Kiém
todn vién, bao gdm ddnh gid riii ro c6 sai s6t trong yéu trong Béo cdo tai chinh do gian 1dn hodc nhém 1in.
Khi thye hi¢n dénh gid cdc rui ro ndy, Kiém todn vién da xem xét kiém soat ndi by cia Céng ty lién quan
dén viéc 1dp va trinh bay Béo cdo tai chinh trung thuc, hop Iy nhim thiét ké cdc thi tuc kiém todn phit hop
v6i tinh hinh thye té, tuy nhién khong nhim muc dich dua ra ¥ kién vé hi¢u qua cua kiém soat ndi bo cia
Cong ty. Céng viéc kiém toén ciing bao gém danh gid tinh thich hop cia céc chinh séich ké toan duoc 4p
dung vi tinh hop 1y cia cac wée tinh ké todn ctia Ban Téng Gidm déc ciing nhu danh gia vige trinh bay téng
thé Béo céo tai chinh.

Chiing tdi tin tuong ring cic biing ching kiém toan ma chang t6i da thu thip dugc 1a diy di va thich hop
1am co s cho ¥ kién Kiém toén cia ching toi.

Co s¢ caa ¥ kién Kiém todn ngoai trir

Tai Béo cdo kiém toan s6 310319.006/BCTC.KTS ngdy 31 thang 03 nam 2019 vé Bio cdo tai chinh cho ndm
tai chinh két thic ngay 31/12/2018 ciia Cong ty C4 phin Song Da 7, Kiém toan vién da dua ¥ kién kiém todn
ngoai trir vé vige trich lap du phong cac khoan diu tu tai chinh sai ky va khong thu thip duoc ddy di bing
chimg kiém todn lién quan dén viée hoan nhip khodn trich truéc duge ghi nhan “Thu nhip khac”, Cic vén dé
ndy vin chua duge Céng ty khiic phuc nén tiép tuc anh huéng dén sé liéu so sanh ciia Bdo cdo tai chinh cho
ndm tai chinh két thic ngay 31/12/2019, cy thé nhu sau:

- Cong ty ghi nhin khoan dv phong gidm gi4 dau tw tai chinh dai han déi véi khoan diu tu vao Cong
ty Cb phéin Thity dién Nm He, Cng ty C6 phin Khoang sin va Luyén kim Viét Nam, Cong ty Co

T:(84)24 3824 1990 | F: (84)24 3825 3973 | 1 Le Phung Hieu, Hanol, Vietnam A of [{I8H inter
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phén Séng Da 702 ciia nam 2016 va 2017 vao Két qua hoat dong kinh doanh nam 2018 din dén chi
tiéu Chi phf tai chinh (M& s6 22) trén béo céo Két qua hoat dong kinh doanh néim 2018 phan 4nh
thira s6 tién: 13.692.018.799 VND.

- Trong nam 2018, Céng ty dang ghi nhén vao khoan muc “Thu nhp khéc” tir viéc hoan nhip khodn
trich truée tién thi nghiém lién quan dén thuc hién dy 4n thiy di¢n Son La cia Trung tdm thi
nghi¢m Song Da va Cong ty C4 phin Sdng Pa 5, véi sb tidn 12 4.261.156.496 VND. Chiing t6i d&
thyc hign dAy dii c4c thil tuc kiém toan cén thiét nhung viin khéng thé thu thap dugc céc bing chimg
kiém todn thich hop dé dua y kién vé vén dé nay va anh hudng ciia n6 dén Béo céo tai chinh cho
nim tai chinh két thic ngay 31/12/2019 cua Céng ty (xem chi tiét tai Thuyét minh s6 26).

Tai thoi diém 31/12/2019, Céng ty trich 1ap thira dy phong gidm gi4 dAu tu t3i chinh dai han voi khoan
ddu tu va Céng ty Cb phin Séng Da 7.02 va Céng ty Cb phin Séng DA 7.04 véi sb tidn 1in Iuot 12
8.476.098.822 VND va 99.840.000 VND. Do anh huéng cia vén dé nay, chi tiéu “Dy phong du tr tai
chinh dai han” (Ma s6 254), chi tiéu “Lei nhugn sau thué chwa phan phéi” (M2 sé 421) trén Bang cén déi
ké toén tai thoi diém 31/12/2019 cing phén 4nh thiéu sb tién 1 8.575.938.822 VND; déng thoi trén Béo
céo két qua hoat dong kinh doanh nim 2019, chi tiéu “Chi phi tai chinh” (Ma s 22) phan 4nh thira sb tién
8.575.938.822 VND.

Tai thoi diém 31/12/2019, Céng ty trich 14p thiéu dy phong phai thu ngén han khé ddi d6i véi cic khoan
cong ng phai thu s6 tién 8.786.942.930 VND. Do anh hudng cila vin dé nay, chi tiéu “Dy phong phai thu
ngén han khé doi” (M s6 137), chi tiéu “Lei nhudn sau thué chua phéan phéi” (Ma sé 421) trén Bang cén
d6i ké to4n tai thoi diém 31/12/2019 cing phan 4nh thira s6 tién 1a 8.786.942.930 VND; déng thdi trén
Béo cdo két qua hoat dong kinh doanh nim 2019, chi tiéu “Chi phi quin 1y doanh nghiép” (Ma sb 26)
phén 4nh thiéu s tién 8.786.942.930 VND.

Tai thoi diém 31/12/2019, Céng ty phan énh khoan ng phai thu Cong ty C4 phin Thity dién Cao Nguyén
Séng D4 7 s6 tién 19.040.000.000 VND trén chi tiéu Phai thu khac (Thuyét minh sé 8). Chiing t6i chi thu
thip duge chimg tix chuyén tién ngén hang khoan tién trén ma khong thu thép dugc cic tai liéu lién quan
dé xéc dinh myc dich ciia viéc chuyén tién ndy. Biing céc thi tyc kiém todn d4 thyc hién, ching t6i khong
thé xéc dinh dugc ligu c6 cin thiét phai diéu chinh sb li¢u c6 lién quan trén Béo céo tai chinh vé vén dé
nay hay khéng.

Y kién kiém todn ngoai trir

Theo y kién clia chiing t6i, ngoai trir céc vén d& néu tai doan “Co s& cia ¥ kién Kiém todn ngoai trir”, Béo
céo tai chinh d phan anh trung thyc va hop 1y, trén cac khia canh trong yéu tinh hinh tai chinh cia Céng
ty C6 phin Séng Pa 7 tai ngdy 31/12/2019, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién t¢ cho nim tai chinh két thic ciing ngdy, phi hop véi Chudn muc ké todn, Ché do ké todn
doanh nghi¢p Viét Nam va céc quy dinh phép 1y ¢6 lién quan dén viéc 1ap va trinh bay Béo céo tai chinh.

RANG KIEN THAN

\ QI

Dung Nguyén Duy Quing

$ng Giam dbc Kiém todn vién
Gifly CN DKHN kiém todn sé: 0659-2018-002-1 Gifly CN PKHN kiém toan s8: 3363-2020-002-1
Ha Ngi, ngay 03 thang 04 nim 2020

BAO CAO TAI CHINH PA PUQC KIEM TOAN NAM 2019

Trang 38
Pon vi phat hanh: CONG TY CO PHAN SONG DA 7

tiéu khu V, TT {t Ong, huyén Mudng La, tinh Son La ; Website: www.songda7.com.vn



Cbng ty C3 phin Séng Da 7 Bio cdo tai chinh
Dia chi: Thi trén it Ong - Huyén Mudmg La - Tinh Son La Nam tai chinh két thiic ngay 31/12/2019
BANG CAN POI KE TOAN
Tqi ngay 31 thdng 12 ndm 2019
Mi TAI SAN Thuyét 31/12/2019 01/01/2019
sb minh VND VND
100 A. TAISAN NGAN HAN 182.683.650.045 189.618.655.697
110 L Tién va cdc khoan twong dwong titn 3 2.972.674.240 130.246.402
111 1. Tién 2.972.674.240 130.246.402
120 1L Céc khodn diu tu tai chinh ngéin hgn 4 16.000.000.000 .
123 1. Péu tu ném giir dén ngay déo han 16.000.000.000 -
130 1L Cic khodn phii thu ngéin han 163.502.558.370 160.259.804.583
131 1. Phai thu ngén han ciia khach hang 5 133.586.156.658 157.233.538.824
132 2. Tra tru6e cho ngudri bén ngéin han 6 1.958.647.391 1.957.147.391
135 3. Phai thu v& cho vay ngén han 7 3.300.000.000 -
136 4. Phai thu ngfin han khac 8 43.941.996.692 19.550.020.163
137 5. Dy phong phai thu ngén han khé doi (19.284.242.371) (18.480.901.795)
140 1V. Hang tdn kho 10 4.480.000 29.228.604.712
141 1. Hang tdn kho 4.480.000 29.228.604.712
150 V. Tai san ngén han khéc 203.937.435 -
152 1. Thué GTGT dugc khéu trir 21.532.829 -
153 2. Thué va cac khoan khac phai thu Nha nuéc 15 182.404.606 -
200 B. TAI SAN DAI HAN 47.018.666.369 65.173.446.694
220 I Taisin cb dinh 224.694.917 241,344,946
221 1. Tai san b dinh hitu hinh 11 224.694.917 241.344,946
222 - Nguyén gia 12.123.701.309 12.123.701.309
223 - Gid tri hao mon luj ké (11.899.006.392) (11.882.356.363)
250 IL Diu tur tai chinh dai hgn 4 27.452.644.455 44.363.359.635
252 1. Déu tu vao cdng ty lién doanh, lién két 41.746.413.455 91.304.770.865
253 2. Déu tr gbp vbn vao don vj khéc 14.408.758.778 11.038.758.778
254 3. Dy phong diu tu tai chinh dai han (28.702.527.778) (57.980.170.008)
260 XL Tai san dai han khéc 19.341.326.997 20.568.742.113
261 1. Chi phf tra truéc dai han 12 19.341.326.997 20.568.742.113
270 TONG CONG TAI SAN 229.702.316.414 254.792.102.391
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Bio cdo tai chinh

Céng ty C6 phin Song Pa 7
Nim tai chinh két thic ngay 31/12/2019

Dia chi: Thi trdn ft Ong - Huyén Muémg La - Tinh Son La

BANG CAN POI KE TOAN
Tgi ngay 31 thdng 12 ndm 2019
(tiép theo)
Mi NGUON VON Thuyét 31/12/2019 01/01/2019
sb minh VND VND
300 C.NQ PHAITRA 107.934.975.115 134.693.683.701
310 L No ngdin han 104.744.994.115 131.503.702.701
311 1. Phai tra ngudi ban ngén han 13 37.498.417.876 34.729.902.918
312 2. Ngudi mua tra tién truée ngén han 14 231.877.800 21.000.513.694
313 3. Thué va céc khoan phai ndp Nha nuéc 15 6.240.498.409 6.640.254.950
314 4. Phai tra ngudi lao dong 1.323.295.355 1.085.725.629
315 5. Chi phi phai tra ngén han 16 31.888.012.762 49.047.846.290
319 6. Phai tra ngdn han khic 17 11.559.409.913 15.063.201.220
320 7. Vay vang thué tai chinh ngén han 18 16.003.482.000 3.936.258.000
330 IL Ng dai han 3.189.981.000 3.189.981.000
337 1. Phai tra dai han khac 17 3.189.981.000 3.189.981.000
400 D.VON CHU SO HUU 121.767.341.299 120.098.418.690
410 L Vén chi sé hiru 19 121.767.341.299 120.098.418.690
411 1. Vén gép cita chil s& hiru 106.000.000.000 106.000.000.000
411a  C6 phiéu pho thong cé quyén biéu quyét 106.000.000.000 106.000.000.000
418 2. Quy dAu tur phit trién 13.064.931.325 13.064.931.325
421 3. Lgi nhufn sau thué chura phén phéi 2.702.409.974 1.033.487.365
421a  LNST chua phdn phdi lity ké dén cudi nam truce 1.033.487.365 -
421b  LNST chiea phdn phéi nim nay 1.668.922.609 1.033.487.365
440 TONG CONG NGUON VON 229.702.316.414 254.792.102.391

Hoang Thj Hug Piing Quang Higu Nguyén Hiru Doanh
Ngudi lap biéu Ké todn truémg Téng Gidm déc
Son La, ngay 03 thang 04 ndm 2020
1
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Céng ty C5 phéin Song Pa 7

Dia chi: Thi trén {t Ong - Huyén Mutmg La - Tinh Son La

Bdo cdo tai chinh

Nam tai chinh két thic ngay 31/12/2019

&8

01

02

10

11

20

21

22

23

26

30

31
32

50

51

60

70

BAO CAO KET QUA HOAT PONG KINH DOANH

CHi TIEU

Nam 2019

1. Doanh thu bén hang va cung cfp djch vu

2. Céc khoan giam trir doanh thu

3. Doanh thu thuin bén hang va cung cdp djch

4. Gid v6n hang bén

Thuyét
minh

21

22

5. Lgi nhugn gdp v& ban hang va cung cp dich vy

6. Doanh thu hoat ddng tai chinh
7. Chi phi tai chinh

Trong dé: Chi phi lai vay
8. Chi phi quan ly doanh nghiép

9. Lgi nhugn thudn tir hoat d9ng kinh doanh

10. Thu nhép khac
11. Chi phi khéc

12, Lgi nhufin khéc

13. Téng lgi nhudin ké todn trwgc thué

14. Chi phi thué thu nhip doanh nghiép hién hanh

15. Lgi nhudin sau thué thu nhip doanh nghiép

16. Lii co ban trén cd phiéu

%/,

23
24

25

26
27

28

29

Nim 2019 Nim 2018
VND VND
63.511.356.976 72.656.793.603
- 8.522.306.944
63.511.356.976 64.134.486.659
47.055.212.300 40.106.449.235
16.456.144.676 24.028.037.424
4.142.214.353 10.912.290
12.050.196.689 24.509.808.199
10.869.041 2.715.522.085
7.640.232.672 8.699.218.337
907.929.668 (9.170.076.822)
902.676.034 10.968.232.096
141.683.093 764.667.909
760.992.941 10.203.564.187
1.668.922.609 1.033.487.365
1.668.922.609 1.033.487.365
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Ngudi lép biéu Ké toén truomg Tbng Gidm dbc
Son La, ngay 03 thdng 04 nam 2020
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Céng ty C6 phiin Séng Da 7
Dia chi: Thj trén ft Ong - Huyén Mudng La - Tinh Son La

Bido cdo tai chinh

Nim tai chinh két thiic ngay 31/12/2019

01
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33

34
40

BAO CAO LUU CHUYEN TIEN TE

Niim 2019
(Theo phicong phdp gidn tiép)

CHI TIRU Niim 2019 Nim 2018

VND VND
L LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Ly nhugn truede thué 1.668.922.609 1.033.487.365
2. Diéu chinh cho cdc khoin (31.990.173.636) 27.501.939.294
- Khéu hao tai san cb dinh va B4t dong san du tu 615.473.330 605.466.300
- Céc khoan dy phong (28.474.301,654) 21.467.366.503
- Lii, 18 tir hoat ddng déu tr (4.142.214.353) 2.713.584.406
- Chi phf 1ai vay 10.869.041 2.715.522.085
3. Lgi nhudn tir hoat djng kink doanh trude (30.321.251.027) 28.535.426.659
thay dbi vén lueu djng
- Ting, gidm céc khoan phai thu 59.940.804 97.117.278.463
- Ting, giam hang tdn kho 29.224.124.712 18.372.576.659
- Tang, giam céc khoan phai trd (khong ké 13i vay (37.886.041.822) (84.849.052.070)
phai tra, thué thu nhip doanh nghiép phai nép)
- Tang, gidm chi phi trd trudc 628.591.815 201.628.778
- Tién 13i vay di tra (211.198.893) (12.713.262.382)
- Tién chi khac cho hoat dong kinh doanh (739.560.912) (1.378.722.155)
Lueu chuyén tién thudn tic hoat dpng kinh doanh (39.245.395.323) 45.285.873.952
IL. LUU CHUYEN TIEN TU HOAT DONG PAU TU
1. Tién thu tir thanh 1y, nhugng ban tai san c6 dinh - 72.727.273
va c4c tai san dai han khac
2. Tién chi cho vay, mua céc cong cu ng cia don (19.300.000.000) -
vi khic
3. Tién thu héi dAu tu gép von vao don vi khéc 49.297.169.878 -
4. Tién thu 14 cho vay, cd tirc va loi nhuan dugc 23.429.283 10.912.290
chia
Luu chuyén tién thudn tir hoat dpng déu ti 30.020.599.161 83.639.563
IIL. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu tir di vay 18.900.000.000 10.932.776.000
2. Tién tra ng gbc vay (6.832.776.000) (57.145.577.907)
Lucu chuyén tién thudn tir hoat dpng tai chink 12.067.224.000 (46.212.801.907)
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Céng ty C§ phiin Séng Pa 7 Bio cdo tai chinh

Dia chi: Thi trén it Ong - Huyén Mudng La - Tinh Son La Nam tai chinh két thic ngay 31/12/2019
BAO CAO LUU CHUYEN TIEN TE
Ném 2019
(Theo phurong phdp gidn tiép)

(tiép theo)
Ma CHI TIEU Thuyét Niim 2019 Niim 2018
s6 minh VND VND
50 Luru chuyén tién thudn trong nim 2.842.427.838 (843.288.392)
60 Tién va twong dwong tién diu nim 130.246.402 973.534.794
70 Tién v twong dwong tién cudl nim 3 130.246.402

Hoang Thj Hué Ping Quang Hiéu Nguyén Hiru Doanh
Nguoi 1ap biéu Ké toén truémg Téng Giam déc
Son La, ngay 03 thdng 04 ndm 2020
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Cong ty Cb phin Séng Da 7 Bio cdo tai chinh
Dia chi: Thj trdn it Ong - Huyén Muéng La - Tinh Son La Nim tai chinh két thic ngay 31/12/2019

THUYET MINH BAO CAO TAI CHINH
Nam 2019

1. DACDIEM HOAT PONG CUA DOANH NGHIEP
Hinh thirc s¢ hiru vén

Coéng ty Cb phin Séng Pa 7 dugc chuyén ddi tir doanh nghiép nha nuéc theo Quyét dinh sb 2335/QD-BXD ngiy
19/12/2005 cia B truémg Bo Xay dung vé viéc chuyén Cong ty Song Pa 7 thudc Téng Céng ty Song Da thanh
Cbng ty cb phén.

Tén giao dich quéc té ciia Céng ty 1a: Song Da 7 Joint Stocks Company, viét tit 1 Song Da 7.

Cong ty hoat ddng theo Gidy chimg nhin ding ky kinh doanh Céng ty C8 phin sé 5400105091, diing ky thay ddi
lén thir 14 ngay 18/07/2019 (dang ky 1in dAu sb 224.03.000081 ngay 29/12/2005) do S& K& hoach va DAu tir tinh
Son La cfip.

Tru s& chinh theo Giély chimg nhén dang ky kinh doanh ciia Céng ty tai: Thj trin it Ong - Huyén Mutmg La - Tinh
Son La. Hién nay, Vin phong Céng ty dugc dit tai: S6 36 - VSA, Khu d6 thi Van Pha, phudmg Phi La, quén Ha
Dong, thanh phé Ha Ni.

Vén didu 1¢ ciia Céng ty la: 106.000.000.000 ddng; tuong duong 10.600.000 c& phin, ménh gi mt cb phén Ia
10.000 ddng/cH phén.

Linh vye kinh doanh: Xdy lip va san xuft cdng nghiép.

Nganh nghé kinh doanh: Hoat dong san xut kinh doanh chil yéu ciia Céng ty trong nam la thiét ké, xdy dung va
tu van gidm sét cic cong trinh thiy dién va dan dyung.

Pic diém hoat djng cila doanh nghiép trong ndm c6 anh hwéng dén Bdo cdo tai chinh

Trong nam 2019, cong trinh Thity dién Lai Chau, Thity dién N&m Thi 2 va céc cong trinh khac (ma cong ty 1a nha thiu)
khéng con tiép tuc hoat dong thi cong cc hang myc nita. Céng ty tip trung quyét todn nhimg hang muyc ton dong va
thu hdi lugng vén toan b tai cic cong ndy. Piéu nay din dén Doanh thu va gi4 vén nim 2019 bién déng manh, Loi
nhudn gop tir ban hang va cung cp dich vu gidm 7.571.892.748 déng, tuong tmg 31,5% so v6i nim truéc. Trong
thii gian t6i, Cong ty s& tiép tyc thyrc hién tim kiém hop ddng x4y I&p phit hop véi ning lyc cita minh. Ddng thdsi, Cong ty
dy kién s& chuyén hoat dong kinh doanh chinh sang cho thué vin phong, may moéc, thiét bj. Hoat ddng cho thué vin
phong, my méc, thiét bj cing véi ngudn Iyc vé tai sin sin c6, quan hé khich hang lau nam s& gitp két qua hoat déng
kinh doanh ciia Céng ty ting trudng trong thdvi gian t6i.

Cu triic doanh nghiép
Céc don vj trye thude Dija chi Hoat dfng kinh doanh chinh
Viin phong Cong ty Thanh phd Ha No1 Xay lip cong trinh cong nghiép
Chi nhénh Ha Noi Thinh phé Ha Noi Xy lip cbng trinh dén dyng

Théng tin vé c4c cong ty lién két ciia Cong ty: xem chi tiét tai Thuyét minh s 4.
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CHE DQ VA CHINH SACH KE TOAN AP DUNG TAI CONG TY
2.1. Ky ké todin, don vj tién té sir dyng trong ké todin

Ky ké toan nam ciia Cong ty theo n&m duong lich bt dAu tir ngay 01/01 va két thiic vio ngdy 31/12 hang nam.
Don vj tién té sir dung trong ghi chép ké toan 12 Pdng Viét Nam (VND).

2.2. Chuéin myc va Ché @ ké tosn 4p dyng

Ché dj ké todn dp dung

Cong ty dp dung Ché d§ Ké todn doanh nghiép ban hanh theo Théng tu sé 200/2014/TT-BTC ngay 22/12/2014 ciia
B Tai chinh va Théng tur s§ 53/2016/TT-BTC ngay 21/03/2016 cia B Tai chinh vé viéc sira dbi, bd sung mot sb
diéu ctia Théng tu s6 200/2014/TT-BTC.

Tuyén bé vé viéc tudn thii Chudn muc ké todn va Ché do ké todn

Cong ty da 4p dung cdc Chuin myc ké toan Viét Nam va céc van ban huéng diin Chudn mye do Nha nuéc da ban
hinh. Céc Béo céo tai chinh dugc 1dp va trinh bay theo ding moi quy dinh cia timg Chuén myc, Théng tu huéng
déin thyc hién Chudn myc va Ché 45 ké toan doanh nghiép hién hanh dang 4p dung.

2.3. Co s 1dp Bdo cdo tai chinh
Biéo cédo tai chinh dugc trinh bay theo nguyén tic gia gbc.

Bdo cdo tai chinh ciia Cong ty dugc Ip trén co s tdng hop cic Béo cdo tai chinh ciia Chi nhénh Ha Noi hach toén
ddc 1p va Vian phong Cong ty.

Trong Bdo céo tai chinh cia Céng ty, cdc nghiép vu giao dich nfi by va s6 du ndi bd c6 lién quan dén tai san, ngudn
vén va céng ng phai thu, phai tra ndi b da dugc loai trir toan bj.

2.4. Cong cu tai chinh

Tai san tai chinh

Tai san tai chinh ciia Cong ty bao gbm tién va céc khoan tuong duong tién, céc khoan phai thu khéch hang va phai
thu khéc, céc khoan cho vay, cdc khoan ddu tu dai han. Tai thoi diém ghi nhin ban du, tai sin i chinh dugc xic
dinh theo gid mua/chi phi phat hanh cfng c4c chi phi phat sinh khéc lién quan tryc tiép ¢én viéc mua, phdt hanh tai
san tai chinh d6.

N phai tra tai chinh

No phai tra tai chinh ciia Céng ty bao gbm céc khodn vay, cc khoan phai tra ngudi bén va phai tra khac, chi phi
phai tré. Tai thdi diém ghi nhin 14n ddu, cac khoan ng phai tra tai chinh dwgc x4c dinh theo gi4 phat hanh cong chc
chi phi pht sinh lién quan tryc tiép dén viéc phat hanh ng phai tra tai chinh d6.

Gid tri sau ghi nhdn ban dédu
Hién tai chua c6 céc quy dinh cu thé vé danh gid lai cOng cu tai chinh sau ghi nhén ban diu.

2.5. Tién

Tién bao gdm tién mat tai qu§ va tién giri ngan hang khong ky han.
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2.6. Céc khodn d@u twr tai chinh

Cc khodn déu t ndm giit dén ngdy ddo han 1 cic khoan tién giti ngan hang c6 ky han dwoc nim gitt dén ngay déo
han véi myc dich thu 13i hang ky.

Cdc khodn ddu tu véo cdc cong ty lién két dugc ghi nhin ban diu trén sb ké toan theo gid gbe. Sau ghi nhin ban diu,
gié trj clia céc khoéin ddu tir nay dugc xéc dinh theo gi4 géc trir di dy phong gidm gi4 khoan dAu tu.

Cdc khodn ddu tu gdp von vao cdc don vi khdc bao gbm: Céc khodn diu tu vao cong cu vén ciia don vi khic khong
c6 quyén kiém soét, ddng kiém soat hogic c6 anh huéng déng ké déi véi bén duge diu tu. Gid trj ghi sd ban diu cia
céc khon dau tr ndy dugc xéc djnh theo gis géc. Sau ghi nhén ban dAu, gi4 trj cia céc khoan diu tu nay dugc xéc
dinh theo gi4 gdc trir di dy phong gidm gi4 khoan diu tu.

Dy phong gidm gié céc khoan du tu dugc 13p vio thai diém cudi nam tai chinh cy thé nhur sau:

- Dbi v6i céic khoan diu t vao cac cong ty lién két: Dy phong gidm gia ddu tw duoc 13p khi don vi nhan diu tu
phit sinh 13 céin cir véo Béo céo tai chinh ciia céc cong ty lién két tai thai diém trich 1p dy phong hodc tai thoi
diém gn nhét v6i thei diém trich 14p du phong.

- D véi khoan du tr nfim gitr 1au dai (khong phén logi 13 chimg khoan kinh doanh) va khng c6 anh huéng déng
ké dbi v6i bén dugc ddu tu: Néu khoan ddu tu vao cd phiéu niém yét hodic gi trj hop 1y ciia khoan diu tr duoe
xéc dinh tin cy thi viéc 1gp dy phong dya trén gid trj thj trudng ciia ¢b phiéu; néu khoan diu tr khong xéc dinh
dugc gia tri hop 1y tai thoi diém béo cdo thi viéc 1p dy phong cin cir vao Béo cdo tai chinh tai thoi diém trich
1ap dy phong hodic tai thori diém gin nhét véi thdi diém trich 13p dy phong cila bén dugc diu tu.

- Dbi voi céc khoan ddu tu ném gift dén ngdy ddo han: ciin cir kha nang thu hdi d& 1p dy phong phai thu khé doi
theo quy dinh ciia phép luét.

2.7. Céc khodn ng¢ phai thu

Céc khodn phai thu dugc theo doi chi tiét theo ky han phai thu, d8i twgng phai thu va céc yéu t6 khac theo nhu ciu
quén ly ciia Cong ty.

Cong ty xdc dinh dw phong ng phai thu khé dodi dugc trich 1p cho timg khoan phéi thu khé ddi can ci theo xét dodn
clia Ban Téng Gidm déc Cdng ty vé kha niing tdn tht c6 thé xay ra.

2.8. Hang tén kho

Héng tdn kho dugc ghi nhin ban diu theo gid géc bao gbm: Chi phi mua, chi phi ché bién va céc chi phi lién quan
tryc tiép khéc phat sinh dé c6 dugc hang tdn kho & dja diém va trang théi tai thoi diém ghi nhan ban diu. Sau ghi
nhéin ban déu, tai thoi diém 14p Béo cdo tai chinh néu gié trj thudn c6 thé thuc hién duge cia hang tn kho thip hon
gié géc thi hang tdn kho dugc ghi nhén theo gié tri thudn c6 thé thuc hién dugc.

Gié tri hang tdn kho durgc xéc dinh theo phuong phép binh quén gia quyén,

Hang tén kho durgc hach todn theo phuong phap ké khai thuong xuyén.

Phuong phép xéc dinh gié trj sin phdm d& dang: Chi phi sin xuft kinh doanh dé dang dugc tap hop theo timg cong
trinh, sin phim chua hoan thanh hofic chwa ghi nhin doanh thu, twong img v6i khéi lugng cong viéc con dé dang

cudi nam.

Dy phong giam gid hang tdn kho dwoc I3p vao thoi diém cudi nim cin cir theo s& chénh Iéch gilta gid gbe cia hang
tén kho 16n hon gié tri thudn ¢6 thé thyc hién duoc.
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2.9. Tai sin ¢ dinh hiru hinh

Téi san c6 dinh hitu hinh dwoc ghi nhin ban diu theo gié gbc. Trong qué trinh sir dung, tai sin cb dinh hiru hinh
dugc ghi nhin theo nguyén gid, hao mon luy ké va gia trj con lai.

Khiu hao tai san 6 dinh hitu hinh dugc trich theo phuong phép dudng thing. Thei gian khu hao duoc wéc tinh nhu
sau:

- Méy moc, thiét bj 03 - 10 nim
. Phuong tién vén tai, truyén din 06 - 10 nam
- Thiét bj dung cu quan Iy 03 - 05 nim

2.10. Chi phi tra trude

Céc chi phi da phat sinh lién quan dén két qua hoat ddng san xuét kinh doanh ciia nhidu ky ké to4n dugc hach todn
véo chi phi tré trudc ¢é phén bé din vao két qua hoat dgng kinh doanh trong céc ky ké toan sau.

Viée tinh va phan b chi phi tré trwée dai han vao chi phi san xuét kinh doanh fimg ky ké todn duoe cin cir vao tinh
chit, mirc 49 timg loai chi phi dé lya chon phuong phép va tiéu thirc phan b hop 1. Chi phi tra trudc duec phén bd
dén vao chi phi san xuit kinh doanh theo phuong phap duwong thing.

2.11. Céc khodn ng phai tra

Céc khoan ng phai trd dugc theo ddi theo ky han phai tré, déi twong phai tra va céc yéu t khic theo nhu ciu quan 1y
clia Cong ty.

2.12. Céc khodn vay
Céc khoin vay dugc theo ddi theo timg déi twgng cho vay, timg khé uée vay ng va ky han phai tra ciia cdc khoan vay.
2.13. Chi phi di vay

Chi phi di vay dugc ghi nhn vio chi phf san xudt, kinh doanh trong ky khi phét sinh. trir chi phi di vay lién quan
tryrc tiép dén viée ddu tw xdy dymg hoc sin xuft tai sin d& dang dugc tinh vao gid trj cita tai sn d6 (duge vén hod)
khi ¢6 dit c4c diéu ki¢n quy dinh trong Chudin myc Ké todn Viét Nam s 16 “Chi phi di vay”. Ngodi ra, d8i véi
khoan vay riéng phuc vu viéc xdy dymg tai sin ¢ dinh, bét dong san diu tu, 13i vay duoc vén héa ké ca khi thoi gian
xdy dyng duéi 12 thang.

2.14. Chi phi phai tra

Céc khodn phai tré cho hang héa dich vy 44 nhéin dugc tir ngudi bén hoiic di duge cung cép cho ngudi mua trong
nam béo cdo nhung thyc té chura chi tra va céc khoan phai tra khac nhu chi phi 12i tién vay phai tra, chi phi thi cong,
chi phi thi nghiém va céc khoan chi phi phai tra khic dugc ghi nhén vao chi phi san xuit, kinh doanh cia ky béo
céo.

Vi€c ghi nhén cdc khoan chi phi phai tra vao chi phi san xuft, kinh doanh trong ky dugc thyc hién theo nguyén tic

phi hop gitta doanh thu va chi phi phat sinh trong nim tai chinh. C4c khoan chi phi phai tra s& dugc quyét todn véi
s6 chi phi thye té phat sinh. S§ chénh léch giita sb trich treéc va chi phi thyc té dwoc hoan nhp.
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2.15. Vén chi s& hiru
Vén diu tu ciia chil s& hitu duge ghi nhén theo s vén thuc gbp ciia chil s hitu.

Lgi nhugn sau thué chua phan phéi phan 4nh két qua kinh doanh (14i, 18) sau thué thu nhép doanh nghiép va tinh
hinh phén chia li nhugn hofic xir 1y 18 ciia Céng ty. Trudmg hop tré ¢ tirc, lgi nhuéin cho chi s& hitu qué mirc s Igi
nhuin sau thué chura phén phéi dugc ghi nhén nhu truéng hop gidm vén gép. Loi nhuan sau thué chua phan phéi co
thé duge chia cho céc nha diu tir dya trén ty 1¢ g6p vén sau khi dwoc i hoi ddng cb dong phé duyét va sau khi da
trich 13p céc quy theo Diéu 1¢ Cong ty va céc quy dinh cia phép lut.

C4 tirc phai tri cho cdc ¢é ddng dugc ghi nhin 14 khoan phai tra trén Bang Cén déi ké toén cia Céng ty sau khi c6
thong bdo chia cd térc clia Hi ddng Quan trj Cong ty va thong béo ngay chét quyén nhin cb tirc cia Trung tim Liru
ky chimg khoén Viét Nam.

2.16. Doanh thu

Doanh thu ban hang

Doanh thu bén hang duge ghi nhin khi ddng thoi théa man cée didu kién sau:

- Phén I6n rii ro va loi ich gin lidn véi quyén s& hitu sin phim holic hang héa da duge chuyén giao cho ngudi mua;
- Cong ty khdng con nim gitt quyén quan Iy hang héa nhu ngudi s& hiru hang héa hogc quyén kiém soét hang héa;
- Doanh thu duge xéc dinh twong dbi chéc chén;

- Cong ty da thu dugc hoc s& thu dugc loi ich kinh té tir giao dich ban hang;

- Xéc dinh dugc chi phi lién quan dén giao dich bén hang,

Doanh thu cung cdp dich v

Doanh thu cung céip dich vu duge ghi nhén khi ddng théi théa man cée didu kién sau:

- Doanh thu dugc x4c dinh tuong ddi chéc chén;

- C6 kha nang thu dugc loi ich kinh té tir giao dich cung cép dich vu dé6;

- Xic dinh dugc phin céng viée da hoan thanh vio ngay 14p Bang cin dbi ké toan giira nién do;

- Xic dinh dugc chi phi phat sinh cho giao dich va chi phf dé hoan thanh giao dich cung c4p djch vy d6.

Phén cong viéc cung cép dich vu da hoan thanh dugce xéc dinh theo phuong phép dénh gié céng viéc hoan thanh.

Doanh thu hop dong xdy dung

Trudng hop hop déng xéy dyng quy dinh nha thiu dugc thanh tosn theo gia trj khéi lugng thyc hién, khi két qua
thye hién hop ddng xdy dyng dugc x4c dinh mft cach déng tin cdy va dugc khich hang x4c nhén, thi doanh thu, chi
phi lién quan dén hop ddng dwoc ghi nhin tuong img véi phin cong viéc d& hoan thanh duge khach hang x4c nhin
trong ky phén énh trén héa don d2 l4p.

Doanh thu hoat dgng tai chinh

Doanh thu phat sinh tir tién 1i, tién ban quyén, cb tirc, lgi nhugn dugc chia va céc khoan doanh thu hoat dong tai
chinh khéc dugc ghi nhén khi théa mén ddng thoi hai (02) diéu kién sau:

- C6 kha nang thu dugc l¢i ich kinh té tir giao dich dé;

- Doanh thu dugc x4c dinh twong déi chic chin.

2.17. Céc khodn gidm trir doanh thu
Cac khoan giam trir doanh thu bén hang, cung cdp dich vu phat sinh trong ndm 2 gidm gia hang bén.
Céc khoan gidm gid hang ban phét sinh cing nim tiéu thy sin phim, hang hoa dich vy duge diéu chinh giam doanh

thu cita nam phat sinh. Trudng hop san phdm, hang hoa, dich vy d4 tiéu thy tir c4c nim truée, dén nam sau méi phat
sinh c4c khodn gidm trir doanh thu thi duge ghi giam doanh thu theo nguyén téc: Néu phét sinh tnréc thi diém phat
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hanh Béo cdo tai chinh thi ghi gidm doanh thu trén Béo céo tai chinh ciia nim 13p bdo céo (nim trréc), va néu phat
sinh sau thdi diém phét hanh Bao céo tai chinh thi ghi giam doanh thu ctia nim phat sinh (ndm sau).

2.18. Gid vbn hang bsn

Gia vén hang ban trong nam dugc ghi nhéin phi hop véi doanh thu phat sinh trong nim va dim bao tuan thi nguyén
tic thn trong. Céc trudmg hop hao hyt vét tu hang héa virgt dinh mirc, chi phi vurgt dinh mirc binh thudmg, hang ton
kho bj mét mét sau khi da trix di phin trach nhiém cua tép thé, c4 nhan c6 lién quan,... dwoc ghi nhdn ddy du, kip
thdi vao gi4 vn hing ban trong n&m.

2.19. Chi phi tai chinh

Céc khoan chi phi duge ghi nhén vao chi phi tai chinh gbm:

- Chi phi hoéc cac khoan 13 lién quan dén cac hoat dong du tur tai chinh;

- Chi phi di vay vén;

- Cic khoin 1 do thanh 1y, chuyén nhuong chimg khoén ngén han, chi phi giao dich ban chimg khodn;
- Dy phong gidm gia chimg kho4n kinh doanh va dy phong tdn thét dAu tir vao don vi khéc.

Céc khoin trén dugc ghi nhén theo téng s6 phat sinh trong nam, khong b trir véi doanh thu hoat dng tai chinh.
2.20. Chi phf thué thu nhép doanh nghiép hién hanh

a) Chi phi thué TNDN hién hanh
Chi phi thué TNDN hin hanh dugc xéc dinh trén co s& thu nhap chju thué trong niim va thué suét thué TNDN trong
nam tai chinh hi¢n hanh.

b) Thué sudt thué TNDN hién hanh
Cong ty dang 4p dyng mirc thué suft thué TNDN 1a 20% d6i véi hoat dong kinh doanh c6 thu nhp chju thué TNDN
cho nim tai chinh két thic tai ngay 31/12/2019.

2.21. Lii co bin trén ¢d phiéu

Léi co ban trén cb phiéu dugc tinh bing céch chia lgi nhugn hodc 18 sau thué phan bé cho cb déng si hiru cb phiéu
phé thong ciia Cong ty (sau khi da diu chinh cho vige trich ldp Quy Khen thudng, phic lgi va Quif khen thuéng
Ban diéu hanh) cho s6 lwong binh quén gia quyén cita sé cb phiéu phé théng dang lru hanh trong nam.

2.22. Céc bén lién quan

Céc bén duge coi 12 lién quan néu bén d6 6 kha nang kiém sodt hojc c6 anh huéng déng ké déi véi bén kia trong

viéc ra quyét dinh vé céc chinh sch tai chinh va hoat dong. Céc bén lién quan ciia Cong ty bao gdm:

- Céc doanh nghiép tryre tiép hay gidn tiép qua mgt hofc nhibu trung gian c6 quyén kiém sodt Céng ty hogc chiu sy
kiém soit ciia Cong ty, hodc cling chung sy kiém sodt véi Cong ty, bao gbm ca cong ty lién két:

- Céc cé nhén tryc tiép hofic gidn tiép nim quyén biéu quyét ciia Cong ty ma ¢6 anh hudng déng ké dbi véi Cong
ty, nhitng nhén sy quén 1y chi chét clia Céng ty, nhimg thanh vién mét thiét trong gia dinh ciia céc c4 nhin nay;

- Céc doanh nghiép do céc c4 nhan néu trén ndm trye tiép hogc gidn tiép phin quan trong quyén bidu quyét hodc
c6 dnh huémg dang ké t6i cac doanh nghiép nay.

Trong viéc xem xét timg méi quan h¢ cla c4c bén lién quan dé phuc vy cho viée 1ap va trinh bay Béo cfo tai chinh,

Céng ty chi ¥ t&i ban chét clia méi quan hé hon 12 hinh thirc phép ly cita cdc quan hé dé.
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2.23. Théng tin by phin

Do hoat ddng kinh doanh chii yéu céia Céng ty 12 x4y lép céc cong trinh thiy dién & mién Bic nén Céng ty khong
18p Béo cdo b§ phén theo linh vyre kinh doanh va khu wirc dia ly.

3. TIEN
31/12/2019 01/01/2019
VND VND
Tién mit 99.931.941 9.837.283
Tién giri ngan hang khéng ky han 2.872.742.299 120.409.119
2.972.674.240 130.246.402
4. CAC KHOAN PAU TU TAI CHINH
a) Piu tr nim gitr dén ngay ddo han
31/12/2019 01/01/2019
Gid gbe Gi trj ghi s& Gia gbe Gi trj ghi sb
VND VND VND VND
Diu tu ngéin han
- Tién giri 6 kp han ¥ 16.000.000.000  16.000.000.000 = e

16.000.000.000 16.000.000.000 - -

® Tai ngay 31/12/2019, c4c khoan dAu tr ngin han 12 tién giri c6 ky han 13 thang c6 gia tri 16.000.000.000 VND
dugc giri tai Ngin hang TMCP Viét Nam Thinh virgng - Chi nhanh Kinh d6 - Phong giao dich Ha Téy véi 14i sudt
8%/nam.
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Cong ty Cb phin Séng Pa 7
Dia chi: Thj trén it Ong - Huyén Miromg La - Tinh Son La

Bido cdo tai chinh

Nim tai chinh két thic ngay 31/12/2019

5. PHAI THU NGAN HAN CUA KHACH HANG

31/12/2019 01/01/2019
Gia tri Dy phong Gia trj Dy phong
VND VND VND VND
a) Phii thu cia khéch hang chi tiét theo khach hang 6 s6 dir 16m
Ban diéu hanh dy 4n Thay 31.895.148.626 - 49.035.904.747 -
dién Lai Chéu
Ban diéu hanh dy 4n Thiy 7.809.268.832 - 7.809.268.832 -
di¢n Son La - Céng trinh
Thity dién Son La
Ban diéu hanh dy 4n Thiy 65.465.535.880 - 71.176.838.338 -
di¢n Son La - Cong trinh
Thity dién N&m Chién
Ban Quan Iy dy 4n thiy dién 3.086.565.351 - 2.975.614.587 -
1
Téng Céng ty Licogi - CTCP 10.995.666.020 - 11.795.666.020 -

Céc dbi twong khéc 14333.971.949  (2.448,978.269) 14.440.246.300  (1.645.637.693)
133.586.156.658  (2.448.978.269) 157.233.538.824  (1.645.637.693)
b) Phai thu ciia khdch hang
Ia céc bén lién quan 4.150.236.012 = 5 i
(Xem thong tin chi tiét tai Thuyét minh 34)
6. TRA TRUGC CHO NGUOI BAN NGAN HAN
31/12/2019 01/01/2019
Gia trj Du phbni Gia tri Dy phé&
VND VND VND VND
Tra trwde cho ngudi ban chi tiét theo nha cung cip sé dw Ién
- Céngty CP Song Pa 6 213.180.000 . 213.180.000

- Céc d6i tuong khac 1.745.467.391 (942.145.500)

1.743.967.391 (942.145.500)

1.958.647.391 (942.145.500)

7. PHAITHU VE CHO VAY NGAN HAN

1.957.147.391 !942.145.500!

31/12/2019 01/01/2019
Gid trj Dy phong. Gié tri Dy phong
VND VND VND VND
- Céng ty Cé phin Song Pa - 3.300.000.000 - . -
7.020
3.300.000.000 - - -
Phai thu vé cho vay céc bén SR o6 i i i
lién quan

(Xem thong tin chi tiét tai Thuyét minh 34)

@ Phai thu vé cho vay ngéin han déi véi Céng ty C4 phin Song Da 7.02 theo hop ddng sb: 01/2019/ HDVV/SD 7.02-
SD 7 ngay 20/12/2019 v&i myc dich hd trg Cong ty C& phin Song Da 7.02 bd sung vén kinh doanh. Thoi han cho
vay 1a 12 théng ké tir ngay cho vay, Iai suft 10%/nam. S& du tai ngay 31/12/2019 14 3.300.000.000 VND.

20
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Biéo cdo tai chinh

Cong ty C6 phén Song a 7 )
Nam tai chinh két thic ngdy 31/12/2019

Dia chi: Thj trén it Ong - Huyén Mudmg La - Tinh Son La

8. PHAI THU KHAC NGAN HAN

31/12/2019 01/01/2019
Gid trj Dy phong Gié tri Dy phong
VND VND VND VND
Ky cuge, ky quy 6.000.000 - 6.000.000 -
Phai thu céng ng tam (mg 7.641.022.665 - 3.370.022.665 -
Phai thu khac 36.294.974.027 (15.893.118.602)  16.173.997.498  (15.893.118.602)
- Tién tam img cic doi 9.527.378.020  (9.464.303.579) 9.535.531.002  (9.464.303.579)
twegng da nghi vige
- Ba Trdn Thi Tuyét - Tién 1.025.000.000  (1.025.000.000) 1.025.000.000  (1.025.000.000)
chuyén nhuegmg ¢ phin ¥
- Cong ty CP Song Da 705 - 4.751.036.818  (4.751.036.818) 4.751.036.818  (4.751.036.818)
Tién vmg vén SXKD
- Céng ty CP Song Da 7.04 238.929.090 (238.929.090) 238.929.090 (238.929.090)
- Lai dw thu cdc hop dong 1.009.972.602 - - -
tién guei ¢o ky han
- Céng ty C6 phin Thiy  19.040.000.000 - - -
di¢n Cao Nguyén Séng Da
7
- Cdc khodn phai thu khéc 702.657.497 (413.849.115) 623.500.588 (413.849.115)

Phai thu khéc ngiin han la bén
lién quan

(Xem chi tiét tai Thuyét minh sé 34)

43.941.996.692 (15.893.1 18.602)

19.550.020.163 (15.893.118.602)

19.278.929.090

(238.929.090)

238.929.090

(238.929.090)

@ Khoan phai thu Ba Trén Thij Tuyét vé chuyén nhuong cé phén tai Céng ty Cd phin Khoang sin Ty Giang theo
Hop ddng chuyén nhugng cb phin s 06/2010/HDCNCP tir nim 2010.

® Khoin tién cho Cong ty C3 phin Song DA 705 vay dé phyc vy hoat ddng sin xuét kinh doanh. Dén thoi diém
31/12/2019 Cong ty khong tinh 14i khoan vay nay.

9. NQXAU
Cac khoin phai thu qué han thanh todn hofc chua qua han nhung khé c6 kha nang thu hdi:
31/12/2019 01/01/2019
Gi4 gbc Gi trj c6 thé Gia gbe Gia trj ¢6 thé
' thu hdi thu héi
VND VND VND VND
Phi thu ciia khach hang 17.523.867.793  15.074.889.524 1.645.637.693 -
Tra truéc cho ngudi ban 1.957.147.391  1.015.001.891 942.145.500 -
Phai thu khac 16.125.810.421 232.691.819  15.964.346.025 71.227.423
- Céngty CP Song Da 7.05 4.751.036.818 - 4.751.036.818 -
- Ba Trdn Thi Tuyét 1.025.000.000 = 1.025.000.000 -
- Cde déi twong da nghi viéc 9.527.378.020 63.074.441 9.535.531.002 71.227.423
- Cdc déi tugng khde 822.395.583 169.617.378 652.778.205 -
35.606.825.605  16.322.583.234  18.552.129.218 71.227.423
21
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Céng ty Cb phin Song Da 7 Biio cdo tai chinh

Dia chi: Thi trén it Ong - Huyén Mudmg La - Tinh Son La Nam tai chinh két thic ngay 31/12/2019
10. HANG TON KHO
31/12/2019 01/01/2019
Gid gbe. Dy phong Gid gbc. Dy phong
VND VND VND VND
Nguyén ligu, vit liéu 4.480.000 - 4.480.000 -
Chi phi san xuét kinh doanh - - 29.224.124.712 -
d dang A
- Cong trinh Thiy di¢n Lai = - 2.709.417.196 -
Chau
- Céng trink Thiy dién Nam - - 22.985.196.516 -
Thi 2
- Cdc cong trinh khdc - - 3.529.511.000 -
4.480.000 - 29.228.604.712 -

11. TAISAN CO PINH HUU HINH
Phuong tién vdn  Thiét bj, dung cu

May méc, thiét b tai, truyén diin quan Iy Cing
VND VND VND VND
Nguyén gia
S6 dur ddu nim 9.638.137.904 2.152.464.165 333.099.240 12.123.701.309
S6 dur cubi nim 9.638.137.904 2.152.464.165 333.099.240 12.123.701.309
Gi trj hao mon lu§ ké
S6 du diu nim 9.407.864.623 2.141.392.500 333.099.240 11.882.356.363
- Khéu hao trong nim 5.578.364 11.071.665 - 16.650.029
S6 dur cudi nam 9.413.442.987 2.152.464.165 333.099.240 11.899.006.392
Gid trj con lai
Tai ngdy ddu nim 230.273.281 11.071.665 - 241.344.946
Tai ngay cubi nam 224.694.917 - - 224.694.917

- Gid tri con lai cudi nAm tai chinh cia cic TSCD hitu hinh da ding thé chdp, cim 6 dam bio cic khoén vay:

224.694.917 VND;
- Nguyén gi4 TSCD hitu hinh cudi nim d% khéu hao hét nhung vén con sir dung: 11.703.621.311 VND.

12. CHIPHi TRA TRUGC DAI HAN

31/12/2019 01/01/2019

VND VND

Chi phi sira chita, néng cip van phong 79.177.593 707.769.405
Tién thué dai han vin phong lam viéc @ 19.262.149.404 19.860.972.708
19.341.326.997 20.568.742.113

O Chi phi thué dai han tra tién mot l4n d6i véi phdn dién tich ting 7 tda nha Téng Cong ty Song Da tai L6 HH 4 M& Tri
Ha, quin Nam Tir Liém, thanh phé Ha Noi cho thoi gian sir dung con lai 12 40 nim tir thdi diém nhén ban giao sir dung
(quy 3 nam 2011).
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Céng ty Cb phin Song Pa 7

Béo cdo tai chinh

Niim tai chinh két thic ngay 31/12/2019

Dia chi: Thj trén it Ong - Huyén Muémg La - Tinh Son La

16. CHI PHI PHAI TRA NGAN HAN

Chi phi 1ai vay
Trich trude chi phi thi céng
- Chi phi thi cong cong trinh Thity dién Lai Chédu
- Chi phi thi céng cong trinh Thiiy dién Ngm Chién
- Chi phi thi cong céng trinh Thiy dién Ban Chat
- Chi phi thi cong cdc céng trinh khdc
Chi phi phai tra khic

17. PHAI TRA KHAC

a) Ngiin han

Kinh phi cong doan

Nhin ky quy, ky cugc ngén han

Cdc khoan phai trd, phai njp khac
- C6 tiec phdi tra
- Tién cé ticc nhdn vy thc ddu tw
- Phadi tra Céng ty C6 phén Séng Da 7.02
- Phdi tra Thit lao HPQT, Ban kiém sodt
- Tién thuong phdi tra
- Phdi tra tién iy théc mua cé phdn ciia CBCNV
- Phdi tra khdc

b) Dai han

Phai trd Céng ty C8 phin Someco Séng Pa tién iy thdc mua cb

phén
Phai trda CBCNV tién dy théc mua cb phin

¢) S& n¢ qué han chua thanh toén
Cb tirc phai tra

Tién ¢d tirc nhén iy thac dAu tr

Phai tra Thi lao HPQT, Ban kiém so4t
Tién thudémg phai tra

Phai tra cac d6i twgng khéc

d) Phai trd khéc la cdc bén lién quan
(Xem thong tin chi tiét tai Thuyét minh 56 34)

25

31/12/2019 01/01/2019
VND VND
3.948.032.009 4.148.361.861
27.879.980.753 44.839.484.429
3.926.946.264 20.886.449.940
14.010.353.022 14.010.353.022
3.970.382.039 3.970.382.039
5.972.299.428 5.972.299.428
60.000.000 60.000.000
31.888.012.762 49.047.846.290
31/12/2019 01/01/2019
VND VND
1.361.927.828 1.389.337.580
688.974.000 126.270.000
9.508.508.085 13.547.593.640
193.335.520 193.335.520
658.978.660 715.068.660

- 3.095.214.838
1.030.951.682 1.030.951.682
§49.000.000 849.000.000
3.320.238.541 4.003.709.453
3.456.003.682 3.660.313.487
11.559.409.913 15.063.201.220
1.040.000.000 1.040.000.000
2.149.981.000 2.149.981.000

3.189.981.000

3.189.981.000

193.335.520 193.335.520

658.978.660 715.068.660

1.030.951.682 1.030.951.682

849.000.000 849.000.000

123.530.712 123.530.712
2.855.796.574 2.911.886.574
- 3.095.214.838
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Céng ty Cb phin Song Pa 7
Dia chi: Thj trén it Ong - Huyén Mudng La - Tinh Son La

Béo cdo tdi chinh
Nam tai chinh két thic ngay 31/12/2019

b) Chi tiét vdn ddu tw ciia chii sé hiru

31/12/2019 Ty 16 01/01/2019 Ty lé

VND % VND %

Ong Nguyén Hiru Doanh 21.021.000.000 19,83% 11.580.000.000 10,92%

Ong Nguyén Hitu Chufn - 0,00% 8.448.000.000 7,97%

Ong Nguyén Trong Khoa 8.000.000.000 7,55% 8.000.000.000 7,55%

Cong ty Cb6 phin Thiuy dién Cao 25.000.000.000 23,58% - 0,00%
Nguyén Séng Pa 7

Céc cb dong khac 51.979.000.000 49,04% 77.972.000.000  73,56%

Céng 106.000.000.000 100% 106.000.000.000 100%

¢) Céc giao djch vé vbn véi cdc chil sé hiru

Vén déu tr ciia chi s¢ hiru
- Von gép dau nam
- Vén gbp cudi nam

d) Cb phiéu

S6 lugng cb phiéu ding ky phét hanh
S6 Iugng cb phiéu da ban ra cong ching
- C6 phiéu phé théng
S6 lwong cb phiéu dang hwu hanh
- C6 phiéu phé thong
Meénh gi4 ¢d phiéu dang liru hanh: 10.000 VND/cd phiéu.

e) Cic quy cia cong ty

Quy diu tur phat trién

20. CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN

Ng kho doi da xir ly

Céng ty TNHH P& g6 Yén Son

28

Nim 2019 Nam 2018

VND VND
106.000.000.000 106.000.000.000
106.000.000.000 106.000.000.000
31/12/2019 01/01/2019
VND VND

10.600.000 10.600.000
10.600.000 10.600.000
10.600.000 10.600.000
10.600.000 10.600.000
10.600.000 10.600.000
31/12/2019 01/01/2019
VND VND
13.064.931.325 13.064.931.325
13.064.931.325 13.064.931.325
31/12/2019 01/01/2019
90.653.941.746 90.653.941.746
90.973.941.746 90.653.941.746
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Cong ty C phin Séng Da 7
Dia chi: Thj trén it Ong - Huyén Muong La - Tinh Son La

Bdo cdo tai chinh

Nim tai chinh két thic ngay 31/12/2019

21. TONG DOANH THU BAN HANG VA CUNG CAP DJCH VU

Nim 2019 Niim 2018
VND VND
Doanh thu hoat ddng x4y lip 60.940.560.076 70.185.813.917
Doanh thu hoat dgng khic 2.570.796.900 2.470.979.686
63.511.356.976 72.656.793.603
Doanh thu d6i véi cdc bén lién quan 25.060.752.314 4.151.630.004
(Xem théng tin chi tiét tai Thuyét minh 34)
22. GIA VON HANG BAN
Nam 2019 Nam 2018
VND VND
Gia vén ciia hoat ddng xay lip 45.205.208.689 38.066.337.939
Gia v6n hoat dong san xufit kinh doanh khac 1.850.003.611 2.040.111.296
47.055.212.300 40.106.449.235
23. DOANH THU HOAT PONG TAI CHINH
Nim 2019 Nim 2018
VND VND
Lii tién giri 1.033.401.885 10.912.290
Lai ban khoan diu tu 3.108.812.468 -
4.142.214.353 10.912.290
24. CHI PHI TAI CHINH
Nim 2019 Nim 2018
VND VND
Lii tién vay 10.869.041 2.715.522.085
L& do thanh 1y c4c khoan diu tu tai chinh - 2.795.009.632
Dy phong tén thét dAu tr 12.019.527.648 18.908.287.391
Chi phi tai chinh khac 19.800.000 90.989.091
12.050.196.689 24.509.808.199
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Céng ty C phin Séng Pa 7

Dia chi: Thj trén it Ong - Huyén Mudng La - Tinh Son La

Béo cdo tai chinh

Niim tai chinh két thic ngay 31/12/2019

25. CHI PHI QUAN LY DOANH NGHIEP

Chi phi nguyén ligu, vit liéu

Chi phf nhén cong

Chi phi céng cu, dung cy, 48 ding
Chi phi khiu hao ti san c6 dinh
Thué, phi va I¢ phi

Chi phif dy phong

Chi phi djch vy mua ngoai

Chi phi khéc bing tién

26. THU NHAP KHAC

Thu tir thanh 1§, nhugng ban tai sin ¢6 dinh
Thu tir phat vi pham hop ddng ®

Thu tir xir ly cdng ng phai tra

Thu tir 14i ngéin hang dugc mién gidm

Thu tir giam trir trich trude chi phi

Céc khoan khac

Nam 2019 Nam 2018
VND VND
158.127.745 250.396.005
4.494.406.872 4.167.741.364
329.563.140 276.566.919
16.650.029 6.642.999
3.000.000 3.000.000
803.340.576 2.559.079.113
1.268.167.179 1.223.349.967
566.977.131 212.441.970
7.640.232.672 8.699.218.337
Nam 2019 Nam 2018
VND VND

2 70.512.936

902.676.034 .

. 622.526.400

. 6.009.659.723

- 4.261.156.496

. 4.376.541

902.676.034 10.968.232.096

® Py 1a khoan phat do khéch hang thué vin phong tai ting 7 toa nha Téng Céng ty Séng Da tai L6 HH 4 M& Tri Ha,
quéin Nam Tir Liém, thanh phé Ha Néi hiry hop ddng thué.

27. CHI PHi KHAC

Xir Iy céc khoan cOng ng phai thu ca nhén khéc
Tién chim nép thué, bao hiém va phat vi pham hanh chinh

Chi phi thye hién dy 4n Khu nha vudn sinh thai Péng Quang va

Khu d8 thi Déng Quang
Céc khoan khéc

30

Niim 2019 Niim 2018
VND VND

i 103.557.124

1.718.793 202.488.553

- 320.000.000
139.964.300 138.622.232
141.683.093 764.667.909
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Cbng ty C phin Séng Da 7
Dia chi: Thi trén it Ong - Huyén Mudng La - Tinh Son La

Bido cdo tai chinh

Nam tai chinh két thic ngay 31/12/2019

28, CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Téng loi nhugin ké toan truée thué TNDN
Céc khoan diéu chinh ting
- Tién chdm ngp thué, béao hiém va phat vi pham hanh chinh
- Chi phi thuc hién Dy dn Khu nha vuon sinh thdi Dong

Nim 2019 Nim 2018
VND VND
1.668.922.609 1.033.487.365
1.718.793 522.488.553
1.718.793 202.488.553

- 320.000.000

Quang va Khu dé thi Péng Quang

Céc khoan diéu chinh giam (1.670.641.402) (1.555.975.918)

- Chuyén 16 nam trude (1.670.641.402) (1.555.975.918)
Thu nhép chju thué TNDN - -
Chi phi thué TNDN hig¢n hanh - -
Thué TNDN phai nép diu nim 14.367.998 14.367.998
Thué TNDN di ndp trong nam - -
Thué TNDN phii ndp cudi nim 14.367.998 14.367.998

29, LAI CO BAN TREN CO PHIEU

Viéc tinh toan 12i co ban trén cb phiéu c6 thé phan phbi cho cc cb dong s& hiru cd phan phd théng ciia Cong ty

dugc thyre hién dya trén cac s liéu sau:

Loi nhuan thudn sau thué
Loi nhuén phan bd cho cb phiéu phd thong
C6 phiéu phd théng huu hanh binh quén trong nim

Lai co bin trén ¢b phiéu

Nim 2019 Nim 2018
VND VND
1.668.922.609 1.033.487.365
1.668.922.609 1.033.487.365
10.600.000 10.600.000
157 97

Cong ty chua c6 dy tinh trich Qu¥ khen thuéng, phiic lgi va Quy thuéng Ban diéu hanh trén Lgi nhuin sau thué tai

céc thoi diém 13p Béo cdo tai chinh.

30. CHIPHI SAN XUAT KINH DOANH THEO YEU TO

Nam 2019 Nam 2018

VND VND

Chi phf nguyén li¢u, vat liéu 3.882.469.569 5.210.485.610
Chi phi nhin cng 4.494.406.872 8.739.551.771
Chi phi céng cy, dung cy, dd ding 329.563.140 292.226.442
Chi phi khdu hao tai sin ¢6 dinh 16.650.029 6.642.999
Thué, phi va 1¢ phi 3.000.000 3.000.000
Chi phi dy phong 803.340.576 2.559.079.113
Chi phi djch vy mua ngoai 14.560.714.660 13.966.619.624
Chi phi khac bing tién 1.381.175.414 678.364.231
25.471.320.260 31.455.969.790
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Céng ty Cb phin Séng Pa 7

Dia chi: Thj trén ft Ong - Huyén Mudng La - Tinh Son La

Béo cdo tai chinh
Nam tai chinh két thic ngay 31/12/2019

31. CONG CU TAI CHINH

Céc loai cdng cy tai chinh cita Céng ty bao gbm:

Gi trj 56 ké toan
31/12/2019 01/01/2019
Gi4 gbc Dy phong Gia gbc Dy phéng
VND VND VND VND
Tai sdn tai chinh
Tién 2.972.674.240 : 130.246.402 -
Phai thu khich hang, phai  177.528.153.350  (18.342.096.871)  176.783.558.987  (17.538.756.295)
thu khéc
Cic khodn cho vay 19.300.000.000 - - -
Déu tir dai han 2.737.7171.718 (1.664.497.778) 2.737.777.778 (1.664.497.778)
Cong 202.538.605.368 __(20.006.594.649) __179.651.583.167 (19.203.254.073)
Gié trj sd ké todn
31/12/2019 01/01/2019
VND VND
N phai tra tai chinh
Vay va ng 16.003.482.000 3.936.258.000
Phai tra ngudi bén, phai tra khic 52.247.808.789 52.983.085.138
Chi phi phai tra 31.888.012.762 49.047.846.290
Cong 100.139.303.551 105.967.189.428

Tai sén tai chinh va ng phii tra tai chinh chua dugc dénh gié theo gié tri hop 1Y tai ngdy két thiic ky ké toan nam do
Théng t 56 210/2009/TT-BTC va cic quy dinh hién hanh yéu ciu trinh bay B4o cdo tai chinh vi thuyét minh théng
tin d8i v6i cong cy tai chinh nhumg khong dua ra huéng din twong dwong cho viéc danh gi4 va ghi nhan gia trj hop
Iy cia céc tai san tai chinh va ng phai tra tai chinh, ngoai trir c4c khodn trich 18p dy phong no phai thu khé doi va du
phong gidm gid céc khoan diu tu chimg khoéin da dwoc néu chi tiét tai céc Thuyét minh lién quan.

Quidn Iy rii ro tai chinh

Rui ro tai chinh ciia Céng ty bao gbm rui ro thj trudng, rii ro tin dung va rii ro thanh khoan. Céng ty di xiy dyng
h théng kiém sodit nhim dam bio sy cin bing & mirc hop Iy gitra chi phi riii ro phat sinh va chi phi quan Iy rui ro.
Ban Gidm dée Céng ty c6 tréch nhigm theo d&i quy trinh quan 1y rii ro dé dam bao su cén bing hop 1y giira nii ro
va kiém so4t rui ro.

Riii ro thi truong
Hogt dgng kinh doanh cita Cong ty s& chil yéu chju rii ro khi c6 sy thay déi vé gia, ty gia héi dodi va 1ai suit.

Rui ro v& gia:

Céng ty chiju rii ro vé& gid ctia céc cong cy vén pht sinh tir cic khoan diu tir cé phiéu ngén han va dai han do tinh
khong chéic chin vé gid twong lai ciia ¢é phiéu ddu tr. Cc khoan diu tr cb phiu dai han dwgc ndm giit v6i muc
dich chién hrgc 1au dai, tai thi diém két thic ky ké tosn nim Cong ty chua c6 ké hoach ban céc khon dAu tu nay.
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Bio cdo tai chinh

Céng ty Cb phiin Séng Pa 7
Nam tai chinh két thic ngay 31/12/2019

Dia chi: Thi trén it Ong - Huyén Mudng La - Tinh Son La

Tir 1 nim tr& Trén 1 nim
xubng dén 5 nim Trén 5 nim Cong
VND VND VND VND
Tai ngay 31/12/2019
Déu tur dai han . 1.073.280.000 - 1.073.280.000
Cing - 1.073.280.000 - 1.073.280.000
Tir 1 n&m tré Trén 1 ndm
xubng dén 5 nam Trén 5 nam Céng
VND VND VND VND
Tai ngay 01/01/2018
Déu tu dai han - 1.073.280.000 - 1.073.280.000
Cong - 1.073.280.000 - 1.073.280.000
Rii ro vé ty gi4 hdi dodi:

Céng ty chiu rili o vé ty gia do gia trj hop Iy ciia cdc ludng tién trong tuong lai cia mt céng cu tai chinh s& bién
dong theo nhitng thay ddi ciia ty gia ngoai t¢ khi cac khoén vay, doanh thu va chi phi ciia Céng ty dugc thuc hién
bing don vi tién té khac vai dong Viét Nam.

Rui ro vé 1 sudt:

Cong ty chju rti ro vé& 13i suét do gi4 trj hop ly cuia c4c ludng tién trong trong lai cia mot cong cy tai chinh s& bién
dong theo nhimg thay dbi cia 1ai suft thj truong khi Céng ty c6 phdt sinh céc khoan tidn giri ¢6 hodic khéng c6 ky
han, céc khoén vay va ng chju 1ai suit tha ndi. Cong ty quén Iy rui ro I3i sudt bing cach phén tich tinh hinh canh
tranh trén thi trrdmg dé c6 duogc céc 14 sult ¢6 lgi cho myc dich cia Cong ty.

Rili ro tin dung
Rui ro tin dung Ia i ro ma mét bén tham gia trong m§t cong cu tai chinh hoc hop d&ng khéng c6 kha niang thuc

hién dugc nghia vy cita minh din dén tén thét vé tai chinh cho Cong ty. Céng ty cé cic rii ro tin dung tir hoat déng =
dong san xufit kinh doanh (chii yéu ddi véi céc khoan phai thu khach hang) va hoat ddng tai chinh (bao gdm tién giri =
ngin hang, cho vay va cac cong cy tai chinh khic). o
Tit 1 nim Trén | nam Cong i
trdr xubng dén 5 nam AL
VND VND VND ~
Tai ngay 31/12/2019 -~
Tién 2.972.674.240 . 2.972.674.240
Phai thu khach hang, phai thu khac 159.186.056.479 . 159.186.056.479
Céc khoan cho vay 19.300.000.000 - 19.300.000.000
Cong 181.458.730.719 - 181.458.730.719
Tai ngay 01/01/2019
Tién 130.246.402 - 130.246.402
Phai thu khach hang, phai thu khéc 159.244.802.692 - 159.244.802.692
Cing 159.375.049.094 - 159.375.049.094
33
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Cong ty Co phin Song Da 7 Bio cdo tai chinh
Dia chi: Thi trdn ft Ong - Huyén Mudng La - Tinh Son La Nizm tai chinh két thic ngay 31/12/2019

Riii ro thanh khodn

Rii ro thanh khoan 12 rii ro Céng ty gip khé khan khi thuc hién c4c nghia vy tai chinh do thiéu vén. Rui ro thanh
khodn cila Cong ty chii yéu phat sinh tir viéc cdc tai san tai chinh va ng phai trd tai chinh c6 céc thoi diém ddo han
khac nhau.

Théi han thanh toén ciia c4c khoan ng phai tra tai chinh dya trén céc khoan thanh todn dy kién theo hop ddng (trén
co s& dong tién cia cdc khodn géc) nhur sau:

Tir 1 néim Trén 1 nim Céng
trés xubng dén 5 nam
VND VND VND
Tai ngay 31/12/2019
Vay vang 16.003.482.000 - 16.003.482.000
Phai trd ngudi ban, phai tra khac 49.057.827.789 3.189.981.000 52.247.808.789
Chi phi phai tra 31.888.012.762 - 31.888.012.762
Cong 96.949.322.551 3.189.981.000 100.139.303.551
Tai ngay 01/01/2019
Vay vang 3.936.258.000 - 3.936.258.000
Phai tra ngudi bén, phai tra khéc 49.793.104.138 3.189.981.000 52.983.085.138
Chi phi phai tra 49.047.846.290 - 49.047.846.290
Cing 102.777.208.428 3.189.981.000 105.967.189.428

Céng ty cho ring mirc 49 tip trung riii ro d8i véi viéc tré ng Ja thép. Cong ty c6 kha ning thanh toén céc khodn ng
dén han tir dong tién tir hoat ddng kinh doanh va tién thu tir c4c tai san tai chinh déo han.

32. CAC KHOAN NQ TIEM TANG

Theo Phy luc luc hop déng sé 02/2016/PLHD/SD7-XMMB ciia Hop ddng chuyén nhuong vén gép sb
11/2016/SD7-XMMB/PHCNVG, danh muc céc khoan céng ng phai trd ciia Céng ty TNHH Db gd Yén Son 1a
10.995.537.517 VND. Céng ty C8 phin Séng Pa 7 c6 trach nhi¢m thanh to4n sb ng chénh léch 1.597.129.556 VND
(10.995.537.517 VND - 9.398.407.961 VND) dang theo ddi trén Béo céo tai chinh ciia Céng ty TNHH Db gd Yén
Son tai thoi diém chuyén nhugng. Tuy nhién, dén thoi diém hién tai, chua c6 Bién ban lam viée gitta cic bén ¢6 lién
quan vé nghfa vy thanh toan khoan céng ng nay.

33, NHUNG SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Khéng c6 s kién trong yéu ndo xay ra sau ngay két thic nim tai chinh ddi hoi phai dugc didu chinh hay cong bd
trén Béo cdo tai chinh nay.
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Ciéng ty C§ phin Song Da 7

Dia chi: Thi trén it Ong - Huyén Muémg La - Tinh Son La

Bdo cdo tai chinh
Nam tai chinh két thic ngay 31/12/2019

34. NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN
Céng ty c6 céc giao dich phat sinh trong nim va s6 du tai ngay két thic nam tai chinh véi cdc bén lién quan nhu sau:

Giao dich véi cic bén lién quan phét sinh trong nam:

Moua vit tu va dich vy
- Céngty C phin Séng Da 7.04

Doanh thu xdy lip
- Céng ty C6 phin Séng Da 7.02

S6 dur véi céc bén lién quan tai ngay két thic nim tai chinh nhu sau:

Phai thu khach hang
- Congty C phin Song Da 7.02

Phii thu vé cho vay
- Céngty Cd phin Song Da 7.02

Phii thu khic
- Cong ty C phin Séng Da 7.04

- Cong ty C6 phin Thiy dién Cao

Nguyén Song Da 7

Phai tra ngudi ban
- Cong ty C6 phin Séng Da 7.02
- Congty Cb phin Song Da 7.04

Ngudi mua tri tién trudc
- Cong ty C6 phan Séng ba 7.02

Phai tra khic
- Cong ty Cé phin Séng Pa 7.02

Giao dich véi cée bén lién quan khac nhu sau:

Thu nhip clia Téng Giam déc

Thu nhdp ctlia céc thanh vién khéic trong
Ban Téng Giam ddc va Hoi ddng quan tri

Méi quan hé Nim 2019 Nzm 2018
VND VND
7.849.389.337 4.347.426.578
Chu tich HPQT Céng ty 7.849.389.337 4.347.426.578
la Chu tich HDQT Céng
ty C phén Song Pa 7.04
25.060.752.314 4.151.630.004
Cong ty lién két 25.060.752.314 4.151.630.004
Mbi quan hé 31/12/2019 01/01/2019
VND VND
4.150.236.012 -
Cong ty lién két 4.150.236.012 E
3.300.000.000 -
Céng ty lién két 3.300.000.000 -
19.278.929.090 238.929.090
Chu tich HDQT Céng ty 238.929.090 238.929.090
14 Chu tich HDQT Céng
ty cé phﬁn Song Ba 7.04
Cb déng Ién 19.040.000.000 -
13.739.628.299 9.664.507.438
Cong ty lién két - -
Chu tich HPQT Céng ty 13.739.628.299 9.664.507.438
la Chu tich HPQT Céng
ty Cb phin Séng Da 7.04
- 20.321.375.894
Cong ty lién két - 20.321.375.894
s 3.095.214.838
Cong ty lién két - 3.095.214.838
Nim 2019 Nim 2018
VND VND
301.101.345 325.242.523
423.335.719 1.034.881.193
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Céng ty Cd phiin Song Pa 7 Bio cdo tai chinh
Dia chi: Thi tréin {t Ong - Huyén Mudng La - Tinh Son La Nim tai chinh két thic ngay 31/12/2019

35. SO LIEU SO SANH

S6 ligu so sanh 13 s6 liéu cia Bao c4o tai chinh cho nim tai chinh két thic ngay 31 thang 12 nam 2018 di dugc
Céng ty TNHH Hang Kiém toin AASC kiém to4n.

Hoang Thj Hu¢ Ping Quang Hi¢u >
Ngudi lp biéu Ké toén truémg TOng-Gthe
Son La, ngay 03 thdng 04 ndm 2020
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Ha Noi, ngay 18 thang 04 nam 2020
CONG TY CP SONG DA 7

Z \\TQNG GIAM Dé’C
i Py i~ Iy,
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