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cONc rv cO pnAN xuAr NHA.r rnAu rnut sAN rrA NQr
NAvr zog

I. Th6ng tin chung

1. Thdng tin khfi quft

- Tdn giao dich : Cdng ty CO phin XuAt nhflp khAu Thfry sin I{i NQi

T6n vi5t tat: suaPRoDEx ITANoI

- Gi6y chrlmg nh?n DKDN s6: 0100102848.

- V6n diAu lQ: 100.000.000.000 tl6ng

- Vdn dAu tu cria chir so hiru: 100.000.000.000 cl6ng

- Dia chi tn; sd chinh : SO ZO LangHp, phuln gLdngH?, qufln Ddng Ea, TP He Ngi

- DiQn thoai: (024) 3834 5678,3834 3146 Fax: (024) 3835 4125

- Web : w\lory. seaprodexhanoi .com.vn
- Ma c6 phi6u: SPH

- Qurl trinh hinh th:inh vh ph:it tri6n

Cong ty C6 phdn XNI( Thuy s6n I-ld NQi tiAn thAn ld DNNN, thdnh vi6n cta l6ng

Cdng ty Thuy s6n Vi0t Narl c15 thqc hi0n chuy6n d6i sang rn6 hinh Cdng ty cd phAn theo

Quytlt dinh s6: 743/QD-B1'S ngiy 1510912006 cira Bd lhuy san vh chinh th[rc chuy6n

sang hopt dQng theo m6 hinh cdng ty c6 phdn tri ngdy 0ll0tl20}7.

COng ty C6 phAn XNK Thuj' sin Hd NQi dugc SO K(5 ho4ch vd dAu tu TP Hd NQi c6p. ,/

GiAy chf'ng nh4n d[ng ky liinh doanh s6: 0100102848 l6n dAu ngity 22l1212006vitt

aOi lan 9 ngdy 24llll20l1.

COng ty d5 d[ng ky giao dich tr0n tlii trudng chung khoirn tir 201512014, rn6 SPH

2. Nghnh nghd vi clia birn kinh cloanh chinh

San xuAt. ctr6 Ui6n thuy sdn xuAt khAu: Nam Dinh

Kinh doanh thuy san nQi dia vd vflt tu tdng hgrp kh6c: Ha NOi, HAi Phong, Nam Einh

Dich vU cho thu6 kho 14nh, vdn phdng, nhd xu&ng: Hd NQi, Hai Phdng.

3. Thdng tin vO md hinh quin tri, td chrfrc kinh doanh vn bQ mfy quin I
a) Th6ng tin vi tii chrtc kinh doanh

- Chc phdng kinh doanh vd c6c phdng quin ly thuQc Vdn phdng COng ty t4i t4r so

chinh sO ZO LdngHq,p.Limg FIA, q.Ddng Da, Hd NQi.

- Th0ng tin vC chi nh6nh tryc thuQc:

+ Chi nh6nh C6ng ty CP XNK Thriy sin Hd Nqi - Xf nghiQp Cnti Ui6n Thiry sin
Xudn Thriy
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Dia chi: X6m 1 1, Xa XuAn Vinh, IIuyCn XuAn Trud'ng, Tinh Nam Dinh.

lloat d6ng chinh: SAn xuAt, ctr0 Ui6n vd kinh doanh thiry sAn

+ Chi nh6nh C6ng ty CP XNK'Ihiry sin I{d NQi - Xi nghiQp Giao nhdn T'hfiy san

XuAt khAu Hai Phong

Dia chi: SO 77 I-6 I-ai, Phudng M6y Chai, Qudn Ngd Quy0n, Thdnh ph6 Hii Phdng

FIopt dQng chfnh: Kinh doanh dich vu cho thuO kho lanh, dich vu giao nh4n XNK.
Kinh doanh thiry sAn nQi dia.

I Chi nh6nh Cdng ty CP XNK Thiry sAn Hd Nqi - Xi nghiep cne bi6n Thuy ddc sin
Xuit khiu I ln Noi

Dia chi: Ph6 NgUy Nhu I(on T'um, Ptrudng NhAn Chinh, Qufln Thanh Xudn, Thanh
phO Ua Nq,i"

Hoat clQng chinh: Sin xuAt, ctr6 Uitin gidi thi0u sin phAm thty san, kinh cloanh dictr
vu kho xtrong...

+ Cdc ohi nhirnh C6ng ty t4i TP FI6 Chi Minh vd Qu6ng Ninh d6u dang tam ngung
ho4t dQng.
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nh hinh hoat d sin xuit kinh doanh

S6
'rT C[Ii TIEU Dcrn vi

linh
KH nim

2019
TH nIm

2019

7o so sfnh

KH Cirng ki,

2019 2018

A B C 1 1 3 4

1

'I6ng doanh thu vz) thu nhfip
khdc

't',
d6ng

300 243 81 t24

2
T6ng doanh s6 xlr va
KDDV IT.USD t4.04 115

2 Xtth khdtt -nt- ) t) 72

2 Nhr)p khiiu -nt- 5.7 112

2 Kinh doanh dich vtr -nt- 5.92 I /)1+Z

a
_') S6n xu6t ctr6 ui6n

.J Giit tri TT.USD 0,7 L5 7B

3 San luo'ng T',dn 3 t8.57 101

4 N6p ngdn sdch f i cI 34.00 t40

5
Lgi nhufln tnr6c thuO

TNDN
ri

ddng
16.500 16.533 100.2 110

II. Tinh hinh ho4t tlQng trong n[m

2.Td chri'c vh nhfln sg'

a) Danh siich ban diiu hdnh

6ng Ng,uy6n Phri Crrd'ng: Thirnh vi6n TIDQT ki6m T6ng Girim tl6c

I-lo vh len: NCiIJYIIN PI{IJ C{-lONCi
Ngay thdng n[rn sinh: 2410311968
Dia r:hi thrrring tr:(r: 15^17 Ng,oc KhAnh-Ba Dinh-I{d Ndi
DTliCIn lac o'co quan: (04) 7.7164943
l'rinh c10 vhn h6a: 10/10
l'rinh dQ chuy6n rn6n : T'hqc si quan tri kinh doanh
Chrjro vu thirnh viOn I{DQT dang n6m gitl 6 c{rc cdng ty khdo :

o "I'hirnh vi6n I{DQT Cdng ty CP f)du trr Phat tri6n DO thi vd kliu CN
S6ng Dd

o ]hdnh viOn HDQT Cdng ty CP ET l'hd thao Phucrng D6ng
56 c6 phAn srr hfr'u: 2.400.000 c6 phAn (chi6nr ty lQ 24o/rv6ndieu lQ)

Nhirng ngrrcri co li0n quan nf,m giir c6 phi5Lr :
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I Io vd t6n

Phan Thf Thanh Thriy Vq 5.000

hng LA Vdn Todn - Thdnh vihn HDeT, fhd fAryS Gidm il6c
Hg vd t6n: LE VAN TOAN
Ngdy th6ng ndm sinh: t8l05lt96l

Trinh dQ chuy6n m6n : Cft nh6n kinh t6

, Cl,t q vp cOng tiic dang nfm" git o c6c t6 chric khdc: Kh6ng
s6 c6 phan scr hfiu: 5.000 c6.phAn (chi6m ri Iq 0,05% v6n?iou lQ)
Nhtng nguoi c6 li0n quan nfm gitr c6 phi6u : Kh6ng

Ong Ph?m Quiic Anh - Thirnh vi6n HDer, ph6 T6ng girlm dtic.

Dia chi thucmg trf: HOng Hd, Hp Long, Quing Ninh
D'I'liOn lac o c<y quan: 024.38352540
Trtnh dQ v[n h6a: 10i 10

Hg vd t0n: PHAM QUOC ANH
Ngay tl'r6ng nim sinh: 03lllll913
I)ia ohi thuong tr[r: 166 TO 12B, Nam Diing, E6ng Da, Hd NQi
DT li6n lac o'co quan: 024.38345683
Trinh cIQ v6n h6a: 121t2

s1-l' Ilo rrd tOn Quan hQ

t 
'Ai, 

xi,li,i iio,i Chdng

Bi TrAn T'hi I-Ii6n * KO tofn trurrng
Ho vd t6n: rnaN THI HrEN
Ngny thang nirn sinh: 0210211976
Dia chi thucrng trri: r>402, cl0, Nam'r'hdnrr cong, Derng Da, lld N6i
DT li0n lac o'cty quan: (024)3 834 4906
'frinh r1Q viin h6a: tzlt2
Trinh dQ chuy6n m6n : Cri nhdn kinh t6
Clrrig vp c6ng thc dangn6m giti b chct6 chric kh6c : kh6ng
sd c6 phAn s& hiru: 70b c6 pha". (chi6m ti lp 0,007% v6ridicu lq)

'frinh dd chuyen nt6n : Thac s! tai chinlr
chu'c 

'u thdnh r.i0n IIDe'f dang nim giir ci cac c6ng ty khdc:
]'hzjnh vi6n IIDQTC6ng ty Cp Co khi Dirng riiu T'hiiy sAn Vi6t Nam

so co phAn dai rliCn.iry qrydo cua T'ong ctong ry r'l,iy sin vi6t Nam-c'l-cp
: 1.500.000 CI,(clri6* ty ie tlohvonnTO, fei.
Nhring ngr.rcri co lidn quan nim gift c6 phi6u: kh6ng

Bri Phgm V1n Anh - Phd Tiing Gidm tt\c
FIo vd tOn: PHAM VAN A]\II{
Ngay thang nirn sinh: 0510311964
l)ia chi thudng tr[: TT xNK thuy san, Nhdn chinh, 'l'lianh xu6n. IIa N6i
D'1'li0n lac d c;o quan: (]24.38345684

Trinh dQ vdn h6a: 10/10
Trinh ct6 chuy6n rn6n : Cir nhdn kinh t0
Clrirc r,u cdng t6c ctang nlm giir o cdo td chrirc khirc: Kh6ng
s6 c6 phAn sn liiru: 2.200 c0. phAn (chi6m.t! l0 0,022% v6n <ti0u le)

Jttrry,lglStt -cg_!!.eng!4n nim giir cO phieu

56 c6 phAn ndm giir

SO c6 phAn n5m giir

STT Quan hO
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Nhting nguo'i c6 lidn quan nAnr giir c6 phi6u: khdng

- T'hay rliii trong llan ,rlidu hhnh : Fli Pharn Vdn Anh ky hc.rp rl6ng lao d6ng v6i
Cdng ty tir ngdy 011412019 cl6n 3tl1'21201().

.1r) 
Sd laqtng cdn bo nl,tdnviin d1n.l1/12/2019: 197 ngu'rri

Cdng ty dAm biio thuc tri6n c6c chinh s6ch v6 lu:rmg, BIIXH, RI-IYT d5i vcii ngucri

lao d6ng theo qui dinh cua phap luAt hi0n hdnh.

3. Tinh hinh tlflu trr, tinh hintr thqc hiQn c6c dg 6n:

C6ng ty tri6n khai thuc hiQn dlr 6n "I)6u tu mua s6rn vd l5p dit thiet bi hC thOng tfi

dong gi6 500 kg/rner tpi Chi nhanh Cdng tv C6 phdn XNK "fhriy sAn I{.i Nr2i - Xi ngtri€p

t-n6 Uien Thriy san Xuin 'fhir1, ". T6ng tri gi6 cua Du rin:3.778.889.000 d6ng (tla ff bny

trarn bay tam triQu tam tt'itrn tiirn chin ngan cl6ng). Thdi gian cltr kiOn hodn thdnh Du dn:

c1uj,3l?"020.

4. Tinh hinh tii chfnh

a)Tinh lfinh titi ch[nlt

Eon vitinh:VND

b) Cdc clti ti?tt tdi chlnh chu v€u

Chi tiGu NIm 2018 Nim 2019 % tlng (+-)

ei,im (-)
'l'6ng giti tri tai sAn 194,051,920,739 165,115,979,965 - t5

Doanh thu thuAn 190,31 1,640,009 236,506,486,596 + 2,4

LN til ho4t dQng kinh doanh 15,111,284,945 15,648.lgg,657 +4

Lgi nhupn kh6c -26,101,971 884,475,429

Loi nhuAn trucrc thuO 15,085,182,974 16,532,665,096 + 10

Ty 10 tri cO tric t5%

Cdc chi ti6u 2018 2019

+ I-{g sO thanh toan ngin han:
TS ngin hanA{g ngfn hpn

2,556 3 333

+ HQ s6 thanh toiin nhanh:

1,9 2.953l-S us4u ho-rr-:-l-l.nng t0-q khe

Ncr ngzin han
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I LIO s6 No/1'6ng tiri san

-f II0 s5 No/Vdn chir sri hfrrr

t- Vong quay hdng tdn kho:

-Cjia-yi11hartg-bar

Ildng t6n kho trinh qudn

+ DTthu0n/'l'6ng tdri san

-+ l-I0 s6 I,NS]TDT thuin
'-; -'---;'--I 116 s6 Lcri nhr-r6n sau thuCI/Vdn

chir s0 htu
+ FIQ s6 I-oi nhuAn sau thu0/1-6ng

0,372

2,BB

0,98

0,062

0,098

0.285

0.398

5.920

1.43

0.057

0.1 1s

0"081

0.066

tdi s6n
0,062

0,079
-r- FIQ s6 Lcri nhudn ttr hoat tlQng
kinh doanh/Doanh thu tliuAn

5. Co'c6u .6 d6ng, thay d6i v6n dffu trr cfia chfi sii hfi'u

a) Cd phdn:
--,i i .i , Ifong so co phan clang lrru hanh: 10.000"000 c6 phrin

I-oai c6 phAn: PhO thdng. Mdnh gi6: 10.000 d

b) 'I'lrflrg tin chi ti6t ve co criu cO <i6ng gop ,6n (clanh sdch chot ng,dy I l/t 0/201 g)

C6 ddne l6n 83,340

CO d6ng nho 16,660/t

C6 d6ng ld t6 chuc 61,6270/o

C6 <t6ng la c6 nhdn 38,373yo

C6 d6ng trong nuo'c 100%

C6 AOng Tdng C6ng ty Thriy s6n ViQt Nam-CTCP 59,340,/o

c. Tinh hinh thay eOi v6n cIAu tu cta chri so hiru trong ndm: Kh6ng c6

III" Brio crio vir dfnh gi6 cf,a Ban giSm tliic

1. Ddnh gin k6t quf, ho4t tlQne sin xu6t kinh doanh

C6ng ty hodn thanh chi tiOu lqi nhufln trudc thu6, thgc hiQn vuqt kd ho4ch dd dugc

DHECE thuong ni0n ndm 2019 de ra, tdng 10% so v6i ndm 2018. Doanh thu kh6ng dpt

nhu k6 hopch ban dAu nguy6n nhdn chfnh ld do thi truong kinh doanh tdng hqp rrii ro nOn

Ban gi6m d6c chri <tQng gi6m hopt dQng nny dC b6o todn v5n. C6ng ty ch.ri trgng d6n ho4t
,a
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clong kinh doanh dich vu. ho

suat khAu. Cong ty thpc hiQn

dinh.

tro duy tri hoat dQng san ruat gia c6n51. ch5 biein thiry s6n

nghiOrn chinh ohinh s6ch pliirp luAt cta nhd mrtrc, nQi b0 6n

a) Ho4t dQng gia c6ng, ctr6 tritin thriy srin xu6t t t iu

.Siin xuAt ctr6 Ui5n hang g;ia c6ng xuAt khAu cho kh6ch hang Nhit B6n cluc1c cluy tri t4i

Chi nhanh Narn D!nh. M[c dn dA c6 nhidu n6 lpc trong viQc tim ki6m kh,{ch hdng gia
, i ' ,, n a1 ^ r.^ t '

cong. tiugc ho trg t6i cla tuy nhiOn do khdng chi nguydn li6u, co sd v4t ch6t cua Chi nh6nh

qud cii, thuong xuydn h6ng h6o, luc lLrcrng lao dQng bf thu hut bcri ciic nghnh cdng nghi0p

khac tr6n dia ban nOn kOt qua hoat clQng cira Clhi nhiinli khdng cl4t dugc nhu k! vQng.

n6 mac phuc cdc t6n tai nirv va theo ki(1n nghi cia khfch hinS; gia c6ng, C6ng ty clang

ti0n hiinh c6o thu tuc cirn tniet AO clliu tu hQ th6np, tu cl6ng gi6 rndi 500 kg/m6 cho Chi

nhiintr.

b) Kinh doanh nh$p khAu v$t trr

.i
Cong ty tiep tuc han ch0 l<inh doanh nhpp khAu sf,l th6p i10 bio tlam an todn vOtr truric

nhiirrg bitin dQng, riri ro cua thi trudng. Doanh sO nhap khAu v,1t tu ndLn 20191d,3,991 tr:iQu

USD.

c) Kinh doanh dich vq

.:
- Cong ty ti0p tr-rc dinh hrrring phht tri0n rn6ng kintr doanh thiry san nQi rlia. Ng<ldi cria

hdng chinh 6 ciia chi sO 20 Ling I14, qufin Ddng Da, Ila NQi. C0ng ty' dli ki6n toirn t6 chuc

vei l<hai th6c thOm cfta hi)ng tqi dtrdng Nguy Nhu I(on 'furn, c1trfln'l-hanh XuAn, Ild Nai "'

la <lia biin tAp tnurg d6ng <lfin cu cho th6y tidrn ndng phirt ri6n thi trut\ng kinh cloanh hdng

thuc phAm, th[ry hhi sin. 'I uy nhi6n hopt dQng kinh doanh thuy shn ndi dfa cira cdc Chi

nh6nh v6n chtra cluoc nhrr k1i veng"

- I(inh doanh khai th6c oho thu0 nhd xu6ng. vdn phirng, kho l4nh ld ho4t d0ng l.hudng

xuy0n vd c6 dong g6p 6n rlinh vdo doanh thu chung cua Cdng 0,. Cl6ng ty ph6i hqp oh(It

che vcri c6c don vi thue kho xut.rng, cluin ly vd thirc hiQn t6t c6ng t6c phdng ch6ng chay

no, v€ sinh an toan thuc phArn. vO sinh rndi trudng vz\ clArl bao mr ninh trAt lu trong khu

VL.IC.

2,T'inh hinh tli chinh
'li'ong n6m 2019, chi ti0u tOng cloanh ttru d4t 81% so vdi k6 hoach, tuy nliiOn ting24oh

sg i,cyi nirnr 2018. Narn 20t9 nguOn vdn C6ng ty dugc sir <l-rng hi0u c1uii, chi tiOu loi nhu6n

trtrric thu5 TNDN dat l}),Zoh so voi ktl hoach cua Nglii quy6t Dai ht2i dOng cO c1e,ng

thr-rd'ng ni0n ndm 201g, hq sO sinh ldi cua lgi nhudn sau thuO tr0n v6n chfr sd hinr dat 0,113

(nam 2018 chi ti6u nay lii 0,098).
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Tinh hinir 1di chinh cia L'6ng ty rt0n 3lll2l2}19 an todn vd kh6 ndng thanl to6,,
l<hong c(r no quir han phii tra.. cfc khoiin c6ng no phiii lra clLrcrc thuc iriQl ng,hi6p tirc theo
cltc cam t<Ot vOi ban hang khdng co c6ng ng ph6i tr6 kh6ng thanh todn clucro . Cac chi ti6u
ve rcna ndng thanh toirn cl0tr tOt hon so vrii ndrn 2018, cu thc chi ti01 I16 s6 thanh to6, 

'g5n
han lai 3,33, hd s6 thanh tofn nhanhlit2,g5 (n.1m 2018 lAn luot ld: 2,556vd 1,9).

COng ty thpc hi0n quAn l1r. theo d6i, d6n d6c klp thcyi cac khoan c6ng no phdi thu
ph6t sinh trong ndm 2019 kh6ng clO xAy ra tinh trang c6ng ncr d6y dua, kh6 ddi.

Cdng ty thr-rc l-ri6n theo <16i clu6n ly t6t tdi sin cirng nhu hdng tdn kho, kh6ng de x6y
ra tinh trang mAt rniit. thi0u hut" Vi6c lulin ohuy0n hang tOn kho thtrc hiQn t6t khirng co

tinh trang r'r dong, hao hr-rt. m6t phAm ohAt.

3. 'Ihay Aiii ve cn c6u t6 chri.c, qu6n I,i: kh6ng c6

IV. D:inh gi{ ciia I{6i tl6ng qurin tri vO hoat d6ng cfra C6ng ty

1. E{nh gid cria H6i ddng qurin tr!
"Iong gi6rn derc va cac cdn bo qu6n ly thuc hi0n nghiOm tfic c6c nghi quy6t vd quyet

clinh cira tl6i rl6ng cludn tri"

C6ng ty ch6p hanh t6t cne OQ chinh s6ch cria nlia nucrc, hoirn thzinh c6c chi tieu nhiern

r u lrta l)l IIX'l) clc ra.

2. I(6 hoqch, ilinh huring ciia IIDQT

il Tinh hinlt chttng

I'rong nim 2020, tldi clong qrrAn tri C6ng t), ti6p ftrc clinh huong hoat d6ng tren nAn

tang sin co. phdt huy cloan ket nOi ber, duy tri hoat ddng cr c6c mAng kinh cloanh chinh crja

C'6ng ty: gia cdng ch6 bi0n hdng tlity sin, kinh cioanh dich vu vd thriy san nQi dia; ctim

bao hai hda loi fch cira nhd nrr6'c, cO d6ng vd ngudi lao d6ng.

h (drc kiAn,

K6 hoach_.*"*___,.1-,_

T6n !ga!h_tlru

_Lqj !b_q1p-lt_y1r9 thuo l'NDN

Doarrh s6 xNr vd KDDV

Dvi tfnh
___.,!

T,f d6n

l'r.lJSD

Sdn I sdn xu6t ctrti uirin

Cac cH ilAu

I'T' Chi ti6u

I 240

2 Tv il6ne 10

3 t3 "7

4 T6n 320

ka



V.Quin tri COng ty

l"HOi tl6ng quirn tri

a) thdnh t,iAn vit co' cart cucr IIQi cting quan tri

Th;nh vi6n hQi cl6ng quan tri: 05 ngucri trong do co 02 thanh vi6n kh6ng diAu hdnh.

Ong Mai Xuf,n Phong, Chir tich HDQT'.

Sd c6 phAn dai dign cua Tdng COng. ty T'hiry shn ViQt Nam-C'ICI':

2.434.000 c6 phdn, chi6m ty 1924,34o/ov6nDi6u l0 C0ng ty'

chuc danh th2rnh viOn I{DQT clang ndm gifr'tai c6c o6ng ty khSc:

-r- Thdnh vi0n tIDQ'f 'l'6119 C6rrg ty Thuy san Viet Nam -- CTCP"

+ Ph6 Cirir tich IIDQT Cdng ty CP D6 hOp I Ia I-ong

Ong Trf,n Mirnh Ilii'u, Ptrri Chii tich ttDQT, til'ngiy 2610412019

S6 cO phAn dpi diqn cua Tdng Cdng- !y .tniry sAn ViQt Narn-Cl'CP:

2.000,000 c6 phlin. chi0rn ty lQ 20% v6n Di0u 16 COng ty.

Chrirc clanh thdnh vi0n [{DQ"I dang nirn giii tai c6c c6ng ty kh6o:

+ Ph6 Chu tlch FIDQT C6ng ty CP XI{I( fhrhy sAn Midn'Irung.

+ Thdnh vion I]DQT C6ng ty CP Hp tang vi b6t d0ng san vi6t Narn

+ 'l'hanh vi6n IJDQT Cdng ty CI, tu v6n dAu tu vd dAu m Vigt Nam

I Thdnh viflrr FIDQT C6ng ty CP XNIK vzi [Igp tdc D]'giao th6ng vpn tai

Ong Nguy6n Phfi Cu'drrg, thinh vi0n fIDQT,T6ng gi{rn d6c

Ong I'ham Qu6c Anho thhnh vi6n IIDQT, Ph6 T6ng gi6m <I6c

Ong L0 VIn'l'oiur, thhnh vi6n FIDQT, Phri Tdng girim ct6c

b) Tinh hinh hortrt ddngct)a [{DQT'niun 2019

f{DQ1 tO chirc thinh c6ng Dai hQi d6ng c6 d6ng thtro'ng ni6rr viio th6ng 412019.

Trong ndrn 2019. Ilqli cl6ng quan tri d[ hqp 8 phi0n. lAy y kiSn bing r'5n bAn 4lAn

vdr bal hdnh 28 quy6t clinh vd nghi quy6t d6 thtrc hiQn nhiQtl vr,r qulin tri C6ng ty, tri6n

khai chi dao vir thgc hiQri c6ng tac gi6m sdt ho4t dQng cira llan cli0u hdnh nh[rl dAm b6o

hiQu qui ctra b0 m6y. ho4t dong cta COng ty dugc an todn. tu6n thtr theo dring ph6p lu4t,

Dieu iQ C6ng ry. ho2rn thrinh k6 ho4ch san xu6t kinh doanl-r md Dai hQi d6ng c6 d6ng

tlruo'rrg niOn clO ra. Ctr tl-rd nhu sau:

NQi dung chfnh

Phi0n hgp n thri nhfft:
- Th6ng qua

xuAt kinh
2019;

:-f E_ -4rygl-lbgue, --bgse--!u-gsg- lhu' -Ug! n est

b6o c6o cria BEH v0 hopt dQng sin
doanh ndm 2018 vd ktl hopch ndm

'9

36 vIn biin

24lNQ-TSIIN-

IJDQT
tU0112,019

ST'T Ngnv

1



2.019:
- Pqe duyQt mfc luong ban didu hAnh niim 2019;
- I]6 sung phuong 6n chi tra lrrcrng narn 2018;
- I'}hC duyQt trich c1u! luong drr phdng cho ndrn

2019;
- B5o c6o tinh hinh thlrc hi0n cdc Nghf quy6t uia

F{DQT nbrn 2018.

2
25IQD-TSHN-

HEQT
rU0U20I9

PhO duyQt mric lucmg Ban di€u hdnh vd Ki5 to6n
truong COng ty.

3
26lQD-l'SrrN-

I-IDQl'
IU0U2019 Ph0 duyQt thang, bing lucmg ndm 2019

A
27IQD-TSHN-

I-IDQT
rU0U2.0t9 Chi bO sung luong n[m 2}lg

5
28/QD-T'SlrN-

FIDQT
rU0U20t9 PhO duy6t trich lqp qu! luong dy phdng ndm20l9

6
63AJQ-TSrrN-

IIDQT
2810212019 TO chirc DHECD thudng ni0n ndm 2019

1
i0l/NQ-

TSr{N-rrDQ'r'
t210412,019

Phi6n hqp lan thu 2:

- Th6ng qua b6o c6o tdi chinh ki6m toiin;
- Th6ng qua k6 hopch kinh doanh ndm 2019;
- Th6ng qua vi6c k6o ddi thoi gian n6m gift chric

vp Ph6 Tdng Gi6m ddc vdi bd Ph4m V6n Anh;
- Thdng nhAt vO thdi gian tO chric EI{ECD

thudng niOn ndm 20L9;

8
102/I\{Q-

TSHN-HEQT
12rc412019

Thdng qua ngdy td chric DI{ECD thucrng ni6n
ndm 2019.

9 103ArQ-

TSHN-HDQT

1210412019.
V0 viQc k6o <idi thtri gian niirnr giir chirc vu Phri
,IGD

I

Phi6n hgp lAn thir 3: Ngdy 261412019

t0 l lea{Q-

TSHN,-HDQT

261412019 BAu Ph6 Chri tich HEQT

ll 120/QD-

TSHN.HDQT

2614nAW PhAn pnOi tien thu0ng vugt chi ti0u k6 hopch cria
HDQT vd BKS.

t2 t22lQD-

TSHN-HEQT

2"61412019
Phdn pfrOi ttrtr lao HDQT vd BKS ndm20l9.

f ??/0D- )6/4n01q PhAn c6ng nhiQm vp trong HEQT '



TSHN-F{EQ-r

14 138rQD.

TSr-rN-IrDQ'I'

t3l5l20t9 Chi tri c6 tric bing ti€n n6m 2018 dqt 2.

15 164ArQ-

TSHN-HDQT

29lsl2t9 Phi0n hgp lAn thrfr 4:

- 86o c6o v0 k6t qu6 ho4t dQng san xuAt kinh
doanh Quy I 2019;

- Giao BDH COng ty thgc hiQn mQt s6 biQn ph6p
d0 ph6t tri0n kinh doanh nhiing th6ng cdn l4i
ndm2019;

- Th6ng nh6t vdi dcrn gi6 tiOn luong vd phucrng 6n

phdrr phditiAn luong nlm 2019;
- Th6ng nh6t v0 viQc ph6n chia qu! khen thu0ng

-pfuic lgin[m 2019;
- Th6ng nlat yC viQc hgp HDQT theo hinh thitc

hy ! ki6n bing v6n bf,n C5i voi nQi dung phO

duyQt h4n mric ngdn hdng;
- Th0ng nh6t lga chgn dcrn vi ki6m to6n.

t6 207ArQ-

TSHN.HDQT

02t7120t9 PhO duyQt v0 viQc vay v6n thUc hiQn kt5 hoach nam
2019 tqi NH TMCP Ngo4i thuong ViQt Nam

tl 238AIQ-

TSr{N-HDQT

61812019
Phi0n hgp tAn thrir 5:

- Th6ng qua ktSt qui ho4t dQng s6n xu6t kinh
doanh 6 th6ng ddu ndm vd yOu cdu BDH Cdng
ty thpc hien c6c biQn ph6p tflp trung stn xudt
kinh doanh;

- Th6ng qua b6o c6o tdi chinh 6 thdng dAu n[m
cria C6ng ty;

- Giao ban di6u hdnh COng ty tflp trung tri6n khai
ldm viqc d6 xric ti0n d6u tu hQ th6ng fii d6ng gi6
m6i cho Chi nh6nh tai Nam Dinh.

18 268/I\{Q-

TSHN-HDQT

13t9t20t9 Phi0n hgp lAn thr['6:
- TJr0ng qua viQc t4m ring chi trh c6 tric nim20l9

bdng ti6n (5%);
',- Giao BDFI rd so6t lpi ho4t dQng dim b6o thgc

hiQn hoin thdnh k6 hopch dugc giao n6m 2019;
- Giao BDH khAn truong ph6i hqp v6i don vi tu

v6n dC gia h4n thoi gian thue d6t;
- Thdns nh6t vdi dO xudt cua BDH v€ vi6c ddu tuI

hQ thdng tir d6ng gi6 m6i cho Chi nh6nh cria

C6ne ty tai Nam Dinh.

19 268A/I\{Q-

TSHN.HDQT

1319l2.{\r9
V0 viQc dAu tu hQ th6ng ttr c16ng gi6 tai Xi nghiQp

Ch6 bi6n Thr)y s6n XuAn'I'lrri1,.

20 26eNQ-

TSHN-HDQT

t3t9l20t9
VO viQc tam u'ng chi trd c6 tirc bdng ti6rr nlrn
2019^

t



2l 332ArQ-

TSHN.HEQT

0ri 1 r t2019 Phi0n hgp lAnthir 7:

- Thdng qua 86o c6o k6t qufr SXKD vd b6o c6o
tdi chinh quy6t to6n qu;f III 2019;

- Giao BDFI tflp trung dC Oam biro hodn thanh k6
hopch loi nhufln dugc giao;

- Th6ng qua d6 xu6t cria TGE COng ty vC viQc
vay v6n dO thpc hign k6 hopch SXKD ndm 2019
tpi NH TMCP Cl6ng thuong ViQt Nam;

, Phe duyQt 86o c6o kinh t6 - ky thuat vd k6
hopch llra chgn nhd thdu OOi vOi c6ng trinh cIAu

tu mua s6m vd l6p dflt tri d6ng gi6 c6ng su6t 500
kg/md tpi Chi nhiinh COng ty tqiNam Dinh;

- Giao T.GD COng ty xdy dlrng phucrng rin brin cd
phdn n[m git;

- Gjao TGE Cdng ty l€n phucrng dn vd xAy d1mg

kC hoach ndm2020.

22 333ArQ-

TSHN-HDQ'r

1t1,U20t9
VC viQc vay vdn r10 thpc hiQn kC hopch SXKD tpi
NH TMCP COng thuong ViQt Nam.

23 334lQD-

TSHN.HDQT

UtU20t9
VO viQc ph6 duyQt B5o c6o kinh t0 - kjt thuflt vd k0
ho4ch lga chon nhi thAu A5i vOi cdng trinh dAu tu

3 . .:mua sdm vd ldp dAt tt d6ng gi6 c6ng su6t 500
ke/m6 tai Chi nhdnh C6ng ty tai Nam Dinh.

2,4 364lQD-

TSHN-HDQT

29ltU20t9
V0 viQc phO duyQt hd so y6u cdu G6i thdu sO 1:

"mua sdm vfln chuy6n vd ldp d4t fii d6ng gio c6ng
suAt 500 kg/m6" tpi Chi nh6nh Nam Dinh.

25 394ArQ-

TSHN-r{DQT

26n2120t9
Phi6n hgp tdn thri 8:
- Kh6ng th6ng qua sO liQu nhu d6 b6o c6o. YOu

cAu Ban diOu hdnh COng ty: rd sorit cl6nh gi6lqi
todn bQ hiQu qui ho4t dQng oha chc phdng kinh
doanh vd chi nhdnh; t6 chric d6nh gi6 xern xdt-:
ciic t6n t4i trong n5m d0 c6 phuong huong gi6i
phdp thgc hi6n trong ndm2}20;

- Khdng th6ng qua ki5 ho4ch sin xu6t KD n[m
2020;

,- PhO duyQt thang, bang lucrng thpc hiQn ndm
2020;

- PhC duyQt mric luong ban diOu hdnh ndm 2020;
- Kh6ng th6ng qua phuong rin chi tri lucrng ndm

2019 nhu d0 xu6t cria TGE COng ty;
- Kh6ng th6ng qua viQc bdn cO phi6u vdi muc

dich b6 sung v6n;
- Kh6ng thdng qua viQc k6o ddi thdi gian dim

nhiQm chric vr1 Ph6 TGE cria Bi Pharn VAn
Anh;

- Th6ng nhAt th0ng qua viQc phO duyQt b6 sung
dcrn gi6 ti0n luong ndm 2019 COi vOi mflt hAng
baba thdnh phAm.

- Th6ne nhdt tam chi tri thi lao HEQT vd BKS

,l



trong ndm2020 nhu mirc ndm 2.019.

2,6 3eslQD.-

TSrrN-IIDQ'f

26n2t2"Qt9
VO viQc phO duyQt thang, b6ng luong ndm 2020.

21 396/QE-

TSHN-HDQT

26tr2120t9
VC viQc phO duyQt rrlic lucrng ban diOu hanh nlm
2020.

28 396AIQE-

TSHN-HDQ'f

2611212019
V0 viQc phd duyQt b6 sung clcrn gi6 ti0n luong ndm

2019"

c) lloqt d|ng ctia thdnh viAn IIDQT- dQc /aip"' kh6ng co

d) Danh sdch cdc thitnh viln IIDQT' c6 chrlrng chi ,i diut toct qttttn tri cong 0t trong
ncim.:khdng c6.

2. Ilan ki6m soft

a) Thdn.h viAn t,d ,:,t ,:riu Ban. lri€m sodt

Ilan ki6m so6t g6m 03 thinh vi6n:

' 6rg.Nguy0.n Thhnh Tmng - Tru&ng BKS
56 c6 phdn ndm giir: 0 c6 phdn

Nhftng ngtroi c6 lien quan ndm giir cO phi0u: Kh6ng

' f)ng.Ph4mJ'tgng Vinh -'Ihirnh vi6n 
.

56 c6 phAn scr hiiu: 300 c6 phAn (chiOrn ti.le 0.003%o vdn di6u 16)

Nhirng ngurri c6 1i0n quan n[m giir c6 phi6u : Kh6ng

. Ong.l-,O Vinfr [[oa - Thin]r.vi6n
Sd cO phiin nim giii: 0 cd pJr6n.
Nhimg ngrriri co li0n quan nf,m gifr cO phiCIr"r C6ng ty: Klt6ng co

b) Iloqt dr2ng cttu Ban ki1rn soitt trong ndm )019

- Thr"rc hiOn xem xit giarr-r s6t II0i cl6ng qu6n trf, 'li6ng giirm cl5c trong viQc quin 112,

di0rr hAnh C0ng ty vd thLrc hi6n c6c ndi clung theo Nghi quy5t DIIDCD ndm 2019, aac

Nghi quy6t cua IIDQ'I';

- Ki6m tra tinh hgp ly, l"rgp ph6p, tinh trung thgc va rnr.i'c cIQ c6n trong cua Ilan gi6rn
,,i r. l r id6c trong qudn ly, cli0u hdnh ho4t cl6ng kinh doanh, trong t6 ch[rc I<0 todn, th6ng k0 vn lap

biro c6o tAi chinh;

- Giirm s6t c.4c hoat dQng cira Cdng ty dO tu6n thri theo phdp lu4t, Di6u lQ COng ty

va Nghi quy6t ciia D4i hdi ddng c6 rl6ng;

-Ki6ni tra cdc hoiit d6ng chinh c[ra Vdn phong C6ng ty va cdc chi nh6nh nhu: c6ng
,t

ncr, cac hclp rlong muu bdn, hc"rp d6ng dich vu, hc-rp d6ng vay, chi phi ltrong, su plii hcrp

giii'a doanh thu vd chi phi . " "

- Tham gia r:alc cu6c hotrr cua IIQi cl6ng quAn tri, co y ki6n trao d6i vcri IIDQT vd

Barr clidu hhntr trong, viQc thp'c hiQn k6 hoach 2019 r'd x6y cltmg k6 hoach 2020;

i
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- Trong ndm 2020, Ill(S cld c6 4 ky ldrn viOc truc tiep dO ki6m tra gi6rn s6t todn b6
A

htrat dQng san xudt kinh doanh cira C6ng tv ld Quy ll2ol9, 6 thirng,9 th6ng vdr cA rriirn

?"AD "

Ban ki6m so.{t ph6i hgp ch41" che vcii IJQi ct6ng quan tri, t}an T'6ng gi6nr r16c trong
, ,,;'

cong tac ki0rn tra g,iSm sdt; nhung vAn duy tri duoc sq dQc l4p cua minh trong viQc thqc

hiQn cac chirc nhng, ntri0nr vg clucrc giao.

3" C6c giao dich, thi lao vir cic khoin lqt ich cfia I{Qi rldng quin tri, Ban ki6m so6t

vir Ban girim cl6c

a) Lurrrtg,tlruthtg ph7 cdp, thit lao

Thu lao cua IIDQT vd III(S: 534.000.000 c16ng.

Thuti'ng cria HEQ'| vd BI(S: 600.000.000 ddng

Tlru nhqp c[ra l]an T'6ng gi6nr cl6c:1.353 .231.200 c16ng.

b) Giao ctich ci phi€u cua ,'ti dong noi bo;kh6ng o6

c) ll9'p d6ng hctdc gilto clich r,6i co ,l6ng n\i b0: l<h6ng cri

d) ViQc thtt'c lti€n cdc c1tt1t dinh vi quan tri C6ng ty

C6ng ty thlrc hi6n nghi0m chinh ciic quy dinh crha pheip lu0t, ctiAu l0 vd quy ch6 nQi b6
:"

vc quan tn L ong ty"

VI. Brio cio tiri chinh

t. V hien ki6m toin

86o ciro tdi chinh clii cltrgc ki0rn toirn s6 29IBCK'|-/2020-RSMM'I ngdy 171312020

cria C6ng ty TNFIII Ki6rl todn r.d Trl vAn RSM ViQt Nam -Chi nhanh Mi6n Trung.

2.tsAo c6o tii chinh n5m 20lg cira C6ng ty dd chroc ki6rn to6n theo qui dfnh criaphap

ludt vd k6 toan vir ki6m tofin"

Hd N|i, ngity 25 thdng}3 ndm 2020
XAC NSAN CUA DAI DIEN TI{EO PHAP LI AT

roNG GrAM n6c 
flbu_>_
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