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BAO CAO THVONG NIEN 
Nam 2019 

Ong ty co phAn Tu. van t au tir mo va ding nghie:p - Vinacomin 

I. Thong tin chung 
1. Thong tin khai quest 
- Ten giao dich: C6ng ty co phAn Tu vAn dAu to m6 va cong nghie'p - Vinacomin 
- Ten tieng anh: VINACOMIN INDUSTRY INVESTMENT CONSULTING 

JOINT STOCK COMPANY (VIMCC) 
- Ten vi6t 	VIMCC.,JSC 

- Bitu tugng: 

- GiAy chirng nhan clang ky doanh nghie.p so: 0500237543 
- VOn di'L le: 24.000.000.000 VND 
- Vein dAu to cues chii sa him: 24.000.000.000 VND 
- Dia chi: SO 565 dugng NguyZn Trai, phu6ng Thanh Xuan Nam, Quan Thanh 

Xuan, thanh phO Ha NOi 
- SO dien thoai: 02438 544 252 
- St) fax: 	0243 8 543 164 

- Website: 	WWW.vimcc.vn  
- Ma c6 phi6u: TVM 
- Qua trinh hinh thanh va phat tri6n: 
De dap t'rng yeu cAu ye cong tac quy hoach, thie't ke cac m6 than Vi4 Nam, ngay 

22 thang 09 nam 1965 BO truong BO cong nghi0 nar!g 14 quye't dinh so 1139/BCNNg- 
KB2

. 
 thanh lap Vien Nghien 	

, 
thi6t mo (goi tat la: 	MO), thuOc Tong COng 

ty than Quang Ninh. 
Ngay 06/10/1969 dOi ten thanh Vien quy hoach va thi6t ke than, (QD so 108-

QD/TC cues BO truang BO Dien va Than). 
Ngay 10/09/1972 tach mot bO phan cues Vien, thanh lap Phan vin nghien cfru khoa 

hoc mo; Nam 1978 doi thanh Trung tam Nghien cfru khoa hoc ky thuat; Ngay 
12/09/1979 thanh lap Vien nghien ciru khoa hoc ky thuat ma, nay la Vien khoa h9c cong 
nghes mo - Vinacomin. 

Ngay 06/03/1984 sap nhap Vien kinh to mo vao thanh Vien quy hoach kinh to va 
thi6t Ice than, (QD so 13MT/TCCB cues B6 tnrang bO M6 va Than). 

Ngay 19/10/1988 sap nhap C6ng ty khao sat va than' do than vao thanh Cong ty 
khao sat thi6t lc& than (QD 13MT/TCCB cues BO truerng b6 M6 va Than). 



Ngay 13/12/1991 to chirc lai thanh C6ng ty Khao sat va thiet ke ma (QD 358-
NL/TCCB-LD cua B0 truOng b0 Nang Luang). 

Ngay 19/06/1993 to chirc lai thanh Cong ty Khao sat va thiet ke mo (QD s6 358 — 
NL/TCCB-LD cua BO truing BO Nang luting). 

Ngay 01/04/1995 Cong ty Khao sat va thiet ke mo true thuOc T6ng Cong ty Than 
Viet Nam (QD so 137-NL/TCCB-LD ngay 04/03/1995 cita BO truing BO Nang luting). 

Ngay 27/05/1996 d6i ten thanh Cong ty Tu van Xay dung m6 va cong nghiep true 
thuOc T6ng cong ty than Viet Nam, (QD so 873-TVN/HDQT cua HDQT Tong COng ty 
Than Viet Nam ngay 29/05/1996 va QD so 197-/QD cua BO truorng BO cong nghiep 
ngay 29/01/1997). 

,Ngay 05/04/2000 sap nhap Cong ty tu van dau tu Dien - Than vao thanh C6ng ty,  
tu van dau mo va cong nghiep true thuOc Tong cong ty Than Viet Nam, (QD so 
23/2000/BCN cua BO truing BO C6ng nghiep). 

Ngay 28/03/2006 Cong ty thuc hien c6 phan boa va chuyen thanh Cong ty c6 phan 
Tu van dau tu mo va cong nghiep - TKV (CV s6 8389/CV-HDQT ngay 07/11/2006 dm 
HDQT Tap down cong nghiep Than - Khoang san Viet Nam). 

Ngay 20/06/2011 d6i ten thanh Cong ty c6 phan Tu van dau tu mo va cong nghiep 
- Vinacomin (QD Dai hOi (tong co ding thuang nien nam 2011). 

Quyet dinh s6 05.11/QD cita HDQT Cong ty ngay 01/06/2011 viec sir dung ten 
tir ngay 20/06/2011 d6i thanh Cong ty co phan Tu van dau tu m6 va cong nghiep -  -
Vinacomin. 

Nam 2012 Cong ty tham gia gip von vao Cong ty c6 ph'an tu van dau tu mo Luang 
Son vii tS,  le nam gift 30% von dieu le tucmg throng 2.400.000.000 ding. 

Nam 2012 Cong ty mua lai 75.000 co phan cua Cong ty TNHH mot thanh vien 
than Uong Bi dang nam gift tai Cong ty Co phan Tu van dau to than Uong Bi veri gia tri 
chuyen nhtrang la 765.000.000 ding; va mua lai 1.500 et:, phan cua C6ng ty TNHH mot 
thanh vien than Nam Mk dang nam gift tai Cong ty Co phan Tu van Dau tu than Uong 
Bi vai gia tri chuyen nhuong la 15.000.000 rd'on4. Ice tit ngay 01/09/2012 C6ng ty soy 
him 76.500 c6 phan tucmg ducmg vai 51% von dieu le dm Cong ty c6 OIL Tu van dau 
tu than UOng Bi. Den ngay 13/07/2015 Cong ty c6 phan Tu van dau tu than,  U6ng Bi 
tang von dieu tir 1.500.000.000 ding len 2.700.000.000 d6ng bang co phieu thuang 
theo do gia tri co phieu Cong ty tang 

lieu 
thanh 137.700 

co
6 phan tucmg img bang 

1.377.000.000 ding (chiem 51% von dieu le cita Cong ty 6 phan Tu van dau to than 
Uong Bi). 

- Thai diem niem yet: 15/12/2015 
2. Nganh nghl' va clia ban kinh doanh: 
- Nganh nghe kinh doanh: Nganh nghe kinh doanh chinh 
+ Tu van dau tu va xay dung cac cong trinh mo, dien ltrc, cong nghiep, giao thong 

van tai, btru chinh vien thong; 
+ Khao sat, thiet ke xay dung cong trinh ding nghiep m6, cong trinh giao th6ng, 

cong trinh ha tang; 
+ Thiet ke quy hoach xay dirmg, thet ice kien trite cong trinh xay dung, cong nghiep; 
+ Thiet ke ding trinh dien nang: Huang day tai dien, tram Eden the dien, ding trinh 

dien dan di:mg va cong nghiep; 
+ Thiet ke cong trinh cap thoat ntrac khu cong nghiep, dan dung, giao thOng; 
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+ ThArn dinh cac dur an dAu tu (chi thAm dinh cac thiet ke da dugc gang ky kinh 
doanh), thiet ke ky thuat, tong du than cac du an dau tu; 

+ Tu van xuAt nhap khAu thiet bi, phu tang, nhap khu vat ttr, thiet bi, phu tang 
phuc vu cho nganh m6 va cac nganh cong nghiep khac; 

+ Xay dung cac ding trinh cong nghiep dan dung, giao thong, van tai, dien lac; 
+ Nghien ciru frng dung khoa h9c cong nghe nganh mo; 

+ Dich vu thucmg mai; 
+ Kinh doanh vat tu, thiet bi nganh khai khoang va cac nganh cong nghiep khac 

(Doanh nghiep chi kinh doanh khi co du dieu kien theo quy dinh ctia phap luat). 
- Dia ban kinh doanh: Khu vac tinh Quang Ninh, tinh Lao Cai, tinh Ha Tinh, tinh 

Hoa Binh va cac khu vac khac tai Viet Nam. 
3. ThOng tin 14 mo hinh quan tri, to oink kinh doanh via b0 may quan ly 

3.1. MO hinh quart tri 
M6 hinh quan tri cua Cong ty thuc hien tuan thit theo quy dinh cua Luat Doanh 

nghiep. 
+ Dai h6i d6ng c6 Song: 
Dai h6i ding c6 doting la ca quan quyen lac cao nhAt cua Cong ty, Dai h6i d6ng c6 

dOng c6 cac quyen va nhiem vu cu the theo quy dinh tai Dieu le Cong ty, mot so n6i 
dung chinh sau: 

- Thong qua dinh huang phat trien cong ty; 
- Quyet dinh loci c6 phAn va tong s6 co phAn cua tang loci dugc quyen chao ban; 

quyet dinh mixc c6 tac hang nam cua tang loci CO phan; 
- BAu, mien nhiem, bai nhiem thanh vien H6i d6ng quan tri, Kiem soat vien; 
- Xem xet va xir ly cac vi pham cua H6i d'Ong quan tri va Ban kiem sok gay thiet 

hai cho COng ty va CO dong cua Cong ty; 
- Quyet dinh dAu ttr, guy& dinh giao dich mua, ban s6 tai san cua Cong ty hoac chi 

nhanh c6 gia tri to 35% tr6 len tong gia tri tai san dugc ghi trong bao cao tai chinh da 
dugc kiem toan gan nhat cua Cong ty; 

- Quyet dinh sira d6i, b6 sung Dieu le Cong ty; 
- Th6ng qua bao cao tai chinh hang nam; 
- Lua ch9n Cong ty kiem town; 
- Quyet dinh mua lai tren 10% tong s6 c6 phAn da ban dm mtii loaf; 
- Quyet dinh to chirc lai, giai the cong ty; 
- Dai hOi dong co dong thuOng nien dugc to chirc mot nam mot fan trong th6i han 

04 than, k'e tir ngay ket thitc nam tai chinh. 
+ H6i ding quart tri 
H6i d6ng quan tri la ca quan quan ly cao nhAt cua C6ng ty c6 phAn Tu vAn dAu tu 

ma va cong nghiep - Vinacomin, cac thanh vien H6i dOng quan tri da dieu hanh hoat 
d'Ong cua C6ng ty trong suot nam tai chinh va den ngay lap Bac cao tai chinh, thanh vien 
H6i dong quan tri bao gOm: 

- Ong Nguygn Tr9ng Hung 	- Chit tich HDQT 

- Ong Le Van DuAn 	 - Uy vien HDQT 

- Ong Le Viet Phtrang 	- Uy vien HDQT 
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+ Ban kiem soat 
Ban kiem soat g6m 03 thanh vien. Thanh vien ban kiem soat phai co trinh d6 

chuyen mon, kinh nghiem nghe nghiep ve ke town va kiem town. Nhiem IcS/ dm Ban kiem 
soat IA 05 nam va ding v6i nhiem kS,  cita H6i &Ong quan tit Ban kiem soat bau 01 nguai 
lam truang ban, Twang ban kiem soat phai la co dong hoac nguai dai dien cua co clang. 

Ban kiem soat caa Cong ty trong nam tai chinh va den ngay lap bao cao nay bao 
gom cac thanh vien sau: 

- BA TrAn Thi Minh Thu 	- Tnrong Ban hem soat 

- Ong Nguyen Cong Tan 	- T 1y vien Ban kiem soat 

- BA Pham Thi Viet .Nga 	- Uy vial Ban ici6 soat 

+ Ban giam d6c: 
, Ban giam d6c Cong ty hien nay bao g6m 01 Giam d6c N/A 03 pho giam d6c. Giam 

doe do HDQT bo nhiem hoac Bai nhiem theo dieu 32 Dieu le cua Cong ty. 

Ca,cAu Ban giam d6c da' dieu hanh, hoat d6ng san xuAt kinh doanh 	Cong ty 
trong su6t nam tai chinh va cho den ngay lap bao cao nay gOm: 

- Ong Le Van Dun 	 - Giam d6c 

- Ong Nguyen Viet Cueing 	- Pho giam d6c 

- Ong Le Viet Phuang 	- Ph6 giam d6c 

- Ong Dan Ng9c Hiep 	 - Pho giam d6c 

3.2. Ca cAu b6 may quan l 
Tai than diem hien nay ca cAu b6 may to chirc COng ty g6m: 
H6i dong quart tri: 03 nguiji; Ban kiem soat: 03 ngtrai; 
Ban lanh dao, dieu hanh Cong ty g6m: 01 giam d6c, 03 pho giant d6c, 01 Ice toan 

truOng. 
T6ng s6 can b6 eking nhan vien binh quan town C6ng ty la: 313 ngu6i. 
Tai ca quan Cong ty bao g6m: 12 phong ban yen lao dOng binh quan IA 215 can b6 

cong nhan vien lam vi'ec tai try sa chinh so 565 duOng Nguyen Trai, phuong Thanh 
Xuan Nam, Quan thanh Xuan, thanh ph6 HA N6i. 

Cong ty bao Om 03 chi nhanh: 
+ Chi nhanh Cong ty co phAn Tu van dAu to mo va cong nghiep - Vinacomin - Xi 

nghiep thuang mai va chuyen giao cong nghe: gom 04 phOng ban voi 19 can b6 cong 
nhan vien, try so.  tai 565 dung Nguyen Trai, phuOng Thanh Xuan Nam, Quan thanh 
Xuan, thanh ph6 Ha N6i. 

+ Chi nhanh Cong ty co phAn Tu van dAu to m6 va cong nghiep - Vinacomin - Xi 
nghiep thiet ke than Hon Gai: gem 06 phOng ban WA 38 can b6 cong nhan vien, co try 
so' tai so 61, ph6 Ba Deo, phuamg Hon Gai, thanh ph6 f14. Long, tinh Quang Ninh. 

+ Chi nhanh Cong ty c6 ph'an Tu van dau to m6 va cong nghi4p - Vinacomin - Xi 
nghi4p Bich vu tong hop va Xay clung: gom 05 phang ban v6i,22 can b6 cong nhan vien 

co try so.  tai to 35B, khu 3, phuOng 	Thanh, thanh pho Cam PhA, tinh Quang Ninh. 

3.3 Cac cong ty con, cong ty lien ket 

*COng ty con 
+ Ten cong ty: Cong ty Co phAn Tu van D'Au hr than Uong Bi 
+ Dia chi: Khu 3, P. Tnrng Vucmg, TP. U6ng Bi, tinh Quang Ninh 
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+ Linh vvc san xuat kinh doanh chinh: Tu van thiet ke va giam sat thi cong cac 
cong trinh dan dung, cong nghiep... 

+ Van dieu le thvc gop: 765.000.000 d'ang, V6n dieu le tang them do Cong ty con 
tang von dieu le tir quy dau tu phat trien 612.000.000 d6ng. 

+ Ty le soy hiru: 51% van Dieu le 
* Cong ty lien ket 
+ Ten cong ty: C6ng ty co phan tu van dau tu ma Luang Son 
+ Dia chi: Xa Cao Ram — Huyen Lucmg Son — tinh Haa Binh 
+ Linh vvc san xuat kinh doanh chinh: Tu van thiet ke cac cong trinh ma, khai thac 

da, vat lieu xay dung ... 
+ V6n dieu le thirc gop: 2.400.000.000 (Ring 
+ Ty le sat hitu: 30% von Dieu le 
4. Dinh huong phcit trien 
Tu khi thanh lap Vien nghien cfru thiet ke ma mai thirc hien cac ban ve thi ding 

phvc vv cai tao, khOi phvc cac ma khu vvc Cam Pha, Han Gai, tien den lap thiet ke ky 
thuat cac ding trinh va sau do Vien, Cong ty cha tri lap tong so do phat trien nganh than 
Viet Nam duac Thu Tuang Chinh phu phe duyet va tu van, thiet ke cac giai dog' phvc 
vv dau tu xay dung cac ma than trong ca nuac, cac ma ngoai than phqc vv phat trien 
cong nghiep khai khoang, vat lieu xay dung va san xuat thuoc no ding nghiep.. Hien 
nay COng ty dang thvc hien hau het Dv an va thiet ke cac ma, nha may tuyen dong thai 
ma rang kinh doanh sang cac linh vvc mai nhu: Xay lap, thuong mai, chuyen giao cong 
ngh. 

De hai nhap va dap irng yeu cau cua thi tnKmg, Cong ty da có chien ludic phat trien 
trung va dai hart vai mat so rnvc tieu va chien lucre chu yeu sau: 

4.1. Clung c6 va phat trien ngu6n nhan lvc 
- Cimg c6, phat trien ngu6n nhan lvc chat luting cao. Danh gia phan loci chat luting 

nguOn nhan lvc de CO ke hoach dao tao, sap xep lai lao Tang. 

dap so 
Tuyen dung 136 sung ngu6n nhan ltrc cho cac nganh nghe can thieu, con y6u, bu 

dap so lao Tang nghi the da va chuyen ding tac theo hinh thirc thi tuyen va xet tuyen, 
trong do uu tien hinh thirc thi tuyen. 

- Tiep tuc dao tap, nang cao trinh d,;) chuyen mon nghiep vu: T6 chirc cac lap day 
nghiep vu chu nhiem du an trong do chi' trQng den ky nang thuyet trinh. Cir ho4ctv to 
chirc cho can b'a tham gia cac lop nang cao kien thirc ve dau tu, xay dung, dau thau va 
ngoai ngfr. 

- Tiep tuc dr can ba luan phien xu6ng theo dOi, hoc tap tai cac chu dau tu hoac 
Ban giam sat tac gia doi vai cac cong trinh thi ding, lap dat. 

- Tai co cau, ba tri sap xep 14i can,b0, than vien trong co quan theo huang tinh 
gian, g9n nhe de tir da nang cao nang xuat lao clang va hieu qua kinh doanh. 

- Thvc hien tai co cau ma hinh to chirc, thu gon dau moi theo chi dao dm Tap doan 
giai doan 2017-2020. 

4.2. Cong tac tim ki'em viec lam 
- Tang cuang tims kiem viec 	to chirc nghiem thu ngay d6i voi cac cong trinh 

da hoan thanh de thu hoi von mat cach nhanh nhat. 
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- DOng vien khuyen khich can b0, than vien ti tim kiem viec lam va có ca the 
Ichoan gon cho nhung can b0, nhan vien ti tim kiem dugc viec lam. 

- Tang cung quan he vai BO Khoa h9c cong nghe, cac cic, vi dm BO Cong 
thuang de tim kiem cac cong viec ngoai Tap doan. 

- Tiep tic de xuAt cac de tai nghien ciru chuyen sau clang 14/ von Tap doan, BO 
Cong thuang, BO khoa hoc c'Ong nghe, tren co s6 ding viec tu van thiet ke hang ngay 
de nang cao trinh dO chuyen mon nghiep vi va tang thu nhap cho ngtr6i lao &Ong tir cac 
quy khoa h9c cong nghe dm Tap doan va von Ngan sach nha nuOc. 

- Tiep tic nghien ciru, xay ding phucmg an de xuit vai Tap doan de Cong ty trvc 
tiep tham gia ding doi tac thvc hien lap thiet ke, thi cong chong 16 bang vi neo tai cac 
don vi trong nganh. 

- Nghien cfru de xuAt vori Tap doan ve viec hien dai hoa va ti dOng hoa trong cac 
lchau san xuat caa Tap doan than, nham giam six lao dOng, nang cao nang suat lao dOng 
va hieu qua kinh doanh. 

- Timg 
de 

dinh huang phat trien tim kiem viec 	tai cac dcm vi ngoai Tap 
doan Than de on dinh va phat trien Cong ty mot each ben vimg. 

4.3. Cong tac quan ly dieu hanh 
- Ra soat va hoan thien ca the quan ly khoa hgc, linh hog cho timg 11 h vvc hog 

&Ong nham phat huy cao dO nang lvc cua cac ca than va tap the nham nang cao nang 
suat lao do, ng va hieu qua kinh doanh. 

- Tiep tic nghien cfru, b6 sung, dieu chinh Quy dinh giao khoan, phan ph6i tien 
Luang va thu nhap de hoar" thien va pha harp hcm v ri thvc to thvc hien nha'm dOng vien 
khuyen khich ngu6i lao dOng có trinh dO chuyen mon cao, nhiet tinh trong cong viec de 
giu chan ngu6i Lao dOng. 

- Tiep ticd'au tu, ap ding cong nghe tin hoc trong ding tac tu van thiet ke, 	tu 
cac phan mem chuyen nganh, ti xay ding cac phan mem quart tri de nang cao nang suat 
lao dOng va chat Luang san pham va phu hgp von quy dinh ctla phap luat. 

- Nghien cfru, xay ding cac quy che, quy dinh, nham quan tri chi phi, quan ly cac 
di ro mot each tot nhat. 

4.4. B6 sung mot so nganh nghe kinh doanh phit hop. 
4.5. Xay ding chitin lugc phat trien cong ty giai doan 2020 den 2025 va tam thin 

den nam 2030. 
II. Tinh hinh ho#t dOng trong nam 
I. Tlnh hinh hoot clOng san xuci t kinh doanh (hop nhfit) 

STT Chi tieu 
Ke 

hoach 
2019 

Thuc 
hien 
nam 

trulfrc 

Thuc hien 
dam 2019 

riro  

% thuc 
hien so 

veri nam 
t'c 

% thin 
hien so.veri 
K.e hoach 

I  T6‘ng doanh thu 178.080 202.014 196.897 97,5 110,6 

- Doanh thu ban hang 
	 va cung cap dich vv 

178.038 201.932 195.953 97 110,1 

- Doanh thu hog dOng 
	 tai chinh 

42 68 461 677,9 1.097,6 

- Thu nh4p khac 14 3.450  483 

DVT: Tr.d6n 

,C 

ci 
:N 

31 
. NI 

.7, 
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STT Chi tieu 
Ke 

ho9ch 
2019 

Thyc 
hien 
nam 
truck 

Thyc hien 
nam 2019 

% thyc 
hien so 
voi nam 

trurev 

% thyc 
hien so voi 

• Ke ho9ch 

II TOng chi phi 174.234 193.691 189.624 97,9 108,8 

III Ltd nhu4n 

1 Lai nhuan truOc thuS 1.396 1.423 2.341 164,5 167,7 

2 Lori nhuan sau thug 
thu nhap doanh 
nghiep 

1.346 1.653 122,8 

- Lai nhuan sau thus 
ciia c6 dong khong 
kiem soat 

159 162 101,9 

- 

	 me 

Lai nhuan sau thug 
dm co dong ding ty 1.187 1.491 125,6 

IV Cfic chi tieu khac 

1 T6ng s6 phat sink 
phai n6p ngan sach 

15.795 14.375 91 

2 

	 (%) 

Lai nhuan truac 
thue/Vm ohn ser hau 4,86 7,78 160 

3 T6ng ng phai tra/V6n 
	 chia s& him 

6,56 6,32 96,3 

4 T6ng quy Krung 38.321 36.475 34.219,89 93,8 89,3 

5 S6 ngueri lao do, ng 
binh quan (ngueri) 

352 344 313 91 88,9 

6 TiSn lucmg Binh 
qu'an(trding/thang) 

9,072 8,83 9,11 103,1 100,4 

2. Td chic va nhan sti• 

STT H9 va ten Chfic vy Ghi So co 
phAn 

TS,  le so• 
hfru co 
phin 
(%) 

chu 

1 Nguyen Trong Hung Chu tich HDQT 12.240 51 

Ngifai d,ai din 
phcin von czia Tap 
loan Cong nghiep 
than Khoting son 
Viet Nam 

2 Le Van Dual.' Giam go 9.060 0,37 

3 NguiSn Viet Cueing Ph6 giam d6c 2.811 0,12 

4 Le Viet phuong Ph6 giam d6o 1.938 0,08 

5 Dao Ngoc Hiep 0 0 

6 Tr'an Thi Minh Thu 

Pith giam d6c

,m  Truemg ban kie 
soat 

570 0,02 

C 

N 

0 
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STT Ho va ten Clint vu 
S cti  
phan 

Ty le sEr 
hfru co 
phan 
(%) 

Ghi chil 

7 Pham Thi Vigt Nga 
Oy vign Ban kigm8.943 
soat 

0,37 

8 Nguygn Cgng Tan 
fly vier' ban kigm 
soat 

12.891 0,53 

9 Phimg Dire Twang Kg town truing 0 0 

3. Tinh hinh clau tu; tinh hinh dux hien cac du an 

+ Du an d'au to phan m&n van phong dien tir: 240 tr* 

+ Der an au to may photo A0: 188 tri41 ding 

4. Tinh hinh tai chinh 

-, - - - - - - - - - - - 	- 

Chi tieu Nam triarc Nam nay 
% tang, 

giam so vii 
nam train 

1. Tgng gia tri tai san 237.425 238.686 100,5 

2. Doanh thu thuAn 201.932 195.953 97 

3. Lgi nhuan thu&n tir hoat Ong san xu'At 
kink doanh 

1.999 6.730 336,7 

4. Lgi nhuan khac -576 -4.388 761,8 

5. Loci nhuan truck thug 1.423 2.341 164,5 

6. Lgi nhuan sau thug 1.346 1.653 122,8 

7. Ty suat lcii nhu4n tra co tiro/ von diguFg 
(%) 

0 3 

ink chu yeu: -,, 

CM tieu Nam truerc Nam nay 
% tang, 

giam so vii 
nam truck 

1. Chi tieu 14 kha na-ng thanh toan 

+ H'' s6 thanh toan ngari han 1,18 1,19 100,8 

+ He so thanh town nhanh 0,91 0,95 104,4 

2. Chi tieu v'' ca cciu von 

+ He s6 no/Tong tai san 0,81 0,8 98,8 

+ He s6 no/Von chii so,  him 6,56 6,32 96,3 

3. Chi tieu 14 nang luv haat cling 
+ Yong quay hang din kho 3,42 3,62 105,8 

Doanh thu thu'an/Tgng tai san 0,85 0,82 96,5 

4. Chi tieu 14 kha Wing sinh lai 
+ He s6 Loi nhuan sau thug/Doanh thu thu'an 0,0067 0,0084 125,4 

+ He s6 loi nhu4n sau thug/Von chit sec him 0,046 0,055 119,6 

+ He s6 lgi nhuan sau thug/Tgng tai san 0,006 0,007 116,7 
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5. Ca c".4u ca &Ong, thay ddi van d4u to cua chu so• haw 

• ...., 

STT 

_ i_ 

Dien giii SO Phan CO phAn 
Gia  tri (VND) TS,  I? (%) 

1.   CO phieu uu da'i 0 0 0 

2.   Co phieu phO thong 2.400.000 24.000.000.000 100 

3.   CO phieu quy 0 0 0 

Tiling Ong 2.400.000 24.000.000.000 100 

b) Co,cau co clang: Neu co eau dong phan theo cac tieu chi ty (cO 

dong lan, co dong nho); co dong to chirc va c6 dong ca nhan; c6 dOng trong ntrac va co 
don nuac ngoai co dong nha nuac va cac co n., khac 

STT N(ii dung 
SO hre•ng CO 

phan 
Gia tri TS,  1? (%) 

*  Ca cL c6 dong 2.400.000 24.000.000.000 100 

1  Co dong t6 chirc 1.224.000 12.240.000.000 51 

2  CO &lig ca nhan 1.176.000 11.760.000.000 49 

*  Phan theo lanh tilt) 
1  CO dong trong nuot 2.392.000 23.920.000.000 99,67 

2 Co &Mg mroc ngoai 8.000 80.000.000 0,33 

c) Tinh hinh thay dOi von d'&'u to cua chU so hall: Khong thay doi 

d) Giao dich c6 phieu quy: Khong phat sinh 

e) Cac chimg khoan khac: Kh6ng phat sinh 
6. Bao cao tac Ong lien quan den mai truang va xd hoi cua tong ty 

Cong ty la don vi hoat dong chinh trong linh vuc to van thiet ke, nghien ciru khoa 
hoc va thuong mai do vay viec sir dung cac nguon nguyen vat ieu, tieu thy nang luong, 
sir dung nguOn ntrac la qua nho so vai nen kinh to nen coi nhu khong anh hue:mg den 

moi tnrang. 
C6ng ty tuan thit phap luat ve bao ve m6i throng. 

III. Bao cao va danh gia ciia Ban Clam drew 

STT Chi Ceti BVT 
Thvc 

hi'en am 
2018 

Ke 
hoach  
nam 
2019 

Thvc 
hien nam 

2019 

TS,  I? % so Wei 

cang 
ick 

KO 
hcwh 

1  `fling doanh thu Tr.d 202.014 178.080 196.897 97,5 110,6 

2  Nip ngan sach Tr.d 16.628,11 15.139,75 91 

3  • thu
nhuan truOc Tr.d 1.423 1.396 2.341 164,5 167,7 

4 	 quan 
Lao 	anbinh Nguoi 344 352 313 91 88,9 

5 Thu nhap Binh 
quan/ngu6i/thang 

Tr.d 8,83 9,072 9,11 103,1 100,4 

+ Ket qua san xuat kinh doanh tai Cong ty me 

r 
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STT Chi trill DVT 

Thuc 
hqn 

2018 

Ke 
ho#ch 
nam 
2019 

n am 

Thuc 
MO 
nam 
2019 

TS, 1? % so veri 

Clang 
liS,  

Ke 
ho#ch 

1  T6ng doanh thu Tr.d 192.860 169.080 184.005 95,4 108,8 

2  N6p ngan sach Tr.d 15.451 14.307 92,6 

3 
Loi nhuan truoc 
	 th • 	• 	' ue 

Tr.d 1.156 1.009 2.035 176 201,7 

4  Co tiro % 0 >4 3 75 

5 	 quan 
Lao 	anbinh NguOi 323 329 292 90,4 88,8 

6 Thu nh4p binh 
quaningueri/thang 

Tr.d 8,75 8,951 8,752 100 97,7 

IV. Dfinh gia cua 110i dling quan tri ve hot dOng cua Cong ty 

1. Thuan lgi: 
- COng ty tiep tic nhan dugc su ung h0, giup dr va tao dieu kien cua cac cap Lanh 

dao va ban chuyen mon Tap doan; 
- COng ty ding da nhan dugc su chia se, phi hgp cua cac don vi trong Tap doan 

TKV va cac don vi tnrc thu0c Tong cong ty Don Bac va cac don vi ban hang; 
- Cong ty thve hien cong viec chn yeu tai cac don vi trong Tap doan than, do vay 

nam 2019 Tap doan va cac don vi thanh vien trong Tap doan gap nhieu thuan lgi trogn 
san xuat kinh doanh nen cac khoan ding ng hau het thu hoi nhanh va dirt diem. 

- Tap the lanh dao va can b0 nhan vien Cong ty doan ket, chia se truac nhUng khO 
khan cua C6ng ty, quyet tam hon trong viec thvc hien nhiem vi san xuat kinh doanh. 

2. Kho khan 
Viec cap phep va thi ding tham do cac mo m6i, phan tai nguyen xu6ng sau chasm 

dan den khong tao ra cac di; an dau to phat trien cac mo 
- Vic trien khai cong tac chuan bi dau to cac du an can trien khai trong giai dog' 

tai theo Quyet dinh 403 dm Thu Wang Chinh phu bi chasm ding dan den thieu viec lam 
cho Cong ty; 

- COng tac tu van thiet ke mot s6 ding trinh dugc trien khai trong dieu kien tai lieu 
dia chat con thieu hoc d0 tin cay thap, can phai tien hanh khoan tham do dia chat b0 
sung nen san pham tu van phai chinh sira va keo dai th6i gian thvc hien; 

- Nhiem vi khoan tham dO phuc vi khai thac dugc phe duyet muon nen viec trien 
khai th‘rc hien et-mg bi chasm tre anh huong den doanh thu va dong tien ve cua COng ty; 

- We du nam 2019, Cong ty da 	dOng hon d6ng tien trong thanh town, giam 
Bang ke viec vay von ngan hang so vai nam 2018, chi phi lai vay clang giam, tuy nhien 
do doanh thu nam 2019 giam hon so vai nam 2018 d4c biet la doanh thu trong lush vurc 
tu van, day la linh vt,rc mang lai hieu qua chinh cho Cong ty cling giam so vai nam trade 
dan den hieu qua san xuat kinh doanh cua Cong ty tang khong clang ke so vai nam 2018. 

V. Quin tri cong ty 
1. HOi djng gain tri 
HOi d6ng quan tri dd thvc hien cac nhiem vu, guyen han theo quy dinh tai Lust 

Doanh nghiep va Dieu le Cong ty co,  phan Tu van dau to mo va cong nghiep - 
Vinacomin. Chi dao th‘rc hien nghi quyet Dai h0i dong co dong thuang nien, giam sat 

• 

'9 

I 

IE 
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Ban Giam d6c va nhang can b6 quan ly khac trong diL hanh cong viec kinh doanh cua 
Cong ty c6 hieu qua, cu the la: 

+ Cong tac to chirc thgc hien va giam sat thgc hien: Trong nam HDQT da t6 chdc 
13 cu6c hop va ban hanh 7 Nghi quyet phuc vu cong tac quan tri cong ty. Phan cong 
nhiem vg cu the cho timg thanh vien HDQT theo lTnh vgc phu trach. 

Cac van ban cua HDQT duac ban hanh kip thtri dga ten nguyentac tap trung dan 
chii, dung phap luat, quyet dinh dung din chitin lucre hoat d6ng san xuat kinh doanh cua 
C6ng ty. 

HDQT thuOng xuyen giam sat, ki6m tra Ban giam d6c diL hanh v'e thgc hien cac 
van ban cua HDQT, do vay m9i Nghi quyet cua HDQT deu &Nov trien khai thgc hien 
nghiem tuc va dat hieu qua. 

HDQT th&mg xuyen danh gia tinh hinh hoat dOng san xudt kinh doanh cua Cong 
ty, viec thgc hien DiL le Cong ty. 

+ C6ng tac quanIST, chi dao hog d6ng san xudt kinh doanh: 
HDQT da chi dao Ban giam d6c diL hanh cong tythgc hien theo Ke hoach va 

Nghi quyet f?4i hOi dong co dong. Hang thang, hang quy deu xem xet danh gia tinh hinh 
thgc hien Ke hoach san xuat kinh doanh va dua ra nhang quyet dinh chi dao kip thei, 
pha h9p. 

Ngoai ra trong qua trinh hog dOng san xudt kinh doanh, m9i van de phat sinh deu 
du9c HDQT chi dao xir V/ kip thOri. 

2. Ban Kim soat 
a) Thanh vien va ca cdu dm Ban ki6m soat: (danh sach thanh vien Ban ki&n soat, 

khoan khac do cong hat hanh. 
•••• S., 	l• IN, 	••• 	 ....a. 	 ...... 	... 	 ,., 

• '  So cphap Ty len 
STT Ho va ten Chin vt) dam gift. (%) 

1  Tran Thi Minh Thu Tru&ng ban ki6m soat 570 0,024 

2  NguyL Cong Tan Uy vien ban ki6m soat 12.891 0,537 

3 Pham Thi Viet Nga "(Jy vien ban ki6m soat 8.943 0,373 

b) Hog d6ng dm Ban kiem soat: 
Hog d6ng dm Ban kiem soat dastuan 	theo dung chirc nang, nhiem vv. duac 

quy dinh tai Luat Doanh nghiep va Dieu le Cong ty. Ban kiem soat da thgc hien viec 
giam sat, kiem tra kiem soat trong Cong ty dung ke hoach, quy dinh dm Tap down COng 
nghiep than Khoang san Viet Nam. Trong nam 2019, Ban kiem soat da xay dgng ke 
hoach kiem tra, giam sat hog dOng cua Cong ty nhu sau: 

+ Giam sat viec chdp hanh cac quy dinh cua phap luat, DiL le cua Cong ty, tinh 
hinh thgc hien nghi quyet, quyet dinh, chi thi cua H6i dong quan tri va Giam doe. 

+ Giam sat tinh hinh thgc hien ke hoach kinh doanh. 

+ Giam sat viec thgc hien cong tac tai chinh, ke toan. 
+ Tham dinh bao cao tai chinh nam 2019 va cac quy nam 2019 
+ Kim tra trkrc tiep cac hoat d6ng SXKD tai cac chi nhanh cua Cong ty. 
+ Giam sat hoat d6ng SXKD cua cac cong ty c6 von dau to cua VIMCC thong qua 

cac bao cao cua nguOi dai dien. 
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+ Bao cao ket qua giam sat va kiem tra cna Ban kiem soat, kien nghi HDQT va 
Giam doc thuc hien cac nOi dung chua tuan thu quy dinh cua VIMCC va kS,  luat dieu 

hanh cua TKV de nham tang cuOng cong tac quan tri VIMCC. 

K'et qua thuc hien giam sat nhu sau: 

+ Thgc hien kiem tra hog dOng cua cac chi nhthih trong VIMCC va kh6i phOng 
ban chirc nang C6ng ty me ve cong tac quan ly doanh thu, chi phi, cong ng, tai san, cac 
hop dung dal4 ket..., dung theri kien nghi don vi dieu chinh sai sot kip thei. 

+ Dinh kj,  sau moi cuOc ici6m soat, Ban kiem soat deu lap bien ban giam sat, kien 
nghi HDQT va Ban dieu hanh thuc hien cac n6i dung lien quan hog deng SXKD cua 
VIMCC theo tham quyen va bao cao ket qua thuc hien nhiem vg giam sat cho TKV. 

+ Thuc hien tharn dinh cao cao tai chinh quS,  va nam 2019. 

+ Trong nam 2019, Ban ki6m soat da kien nghi nhieu nei dung ve quan ly tai chinh, 
cong tac ke toan, ky ket hop (long nham dam bao quyen lgi cua cac co Tong va tang 
cuOng guar' tri nO1 be Cong ty. 

, 3. Gic giao dich, 	lao vet cac khoan 	ich cica 	gong quan tri, Ban giam 

deic va Ban kiem soot. 
• 

STT NOi dung Ke hwh (theo 
NQ) 

Thep hi0 

1 
Tien Wang Ban giam d6c (Bao g6rp 
(Giam doc, cac pile:, giam d6c va ke 

	than trirang) 
1.392 1.252,8 

2  TiL lucmg Tnr6ng ban ki&n soat 276 248,4 

3  Thin lao BKS, HDQT, thu lcY 326,4 293,76 

tiing cong 1.994,4 1.794,96 

b) Giao dich c6 phieu cua c6 dong n6i b0: Khong phat sinh. 

c) Hop d'Ong hoac giao dich veri c6 (long n6i b6: Khong phat sinh 

d) Vic thgc hien cac quy dinh ve quan tri cong ty: Cong ty thuc hien dung cac 
Quy the quy dinh trong n6i be cong ty ding nhu cac Quy dinh dm Tap down than va 
phap luat cua nha mrac. 

VI. Bao cao tai chinh 
Bao cao tai chinh dugc kiem loan (theo phi luc dinh kern) 

XAC NHAN CiJA NGU'OI DAI DIEN f/ 
THEO P LUAT C1DA CONG TY

ri 
 

dOc 
CoNG TY 
CoPHAN 

Tlf VAN  DA 
VA CoNG N 

VINACO 
10.41001,  - ' 

an Duan 

05002 

0' 
NI' • 

co' 

0 

+1.1)(1) N • It'?  
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