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I. THONG TIN CHUNG

1. Théng tin khéi quéat
Tén giao dich :

CONG TY CO PHAN IN VA THUONG MAI VI NA

Gidy chitng nhan dang ky doanh nghiép: 0301306457

Voén diéu 1¢
Vén dau tu cia chu sé hitu
bia chi

S6 dién thoai
S fax
Website

Ma ¢6 phicu

: 41.600.000.000 dong

41.600.000.000 ddng

: Lau 2, 56 Pham Ngoc Thach, Phuong 6, Quan 3, Tp.HCM
: 028 38 200 526

: 028 38 200 562

- Www.vinaprinting.vn

- VPR



http://www.vinprinting.vn/

Céng ty c6 phan In va Thuwong mai Vi na

Qus trinh hinh thanh va phat trién

1993

* Thanh lap ngay 17/03/1993 )
* Tién than 14 Xi nghiép In s6 2 truc thudc Tong cong ty Van hoa Sai
Gon

2005

+ Tré thanh cong ty ¢ phan voi von diéu 1€ 1a 12.000.000.000 dong
2009

« Thay d6i Giay chirng nhan PKKD lan 5, sb giay phép dang ky kinh
doanh m6i theo mé s6 thué€ 1a 0301306457
* Nang von di€u 1€ 1én 32.000.000.000 dong

2012

+  Phat trién thém mang kinh doanh kho bi va bat dong san
2016

* Tro thanh cong ty dai ching

* 03/2016, Tong Cong ty Van Hoa Sai Gon thyc hién thoai toan b
von (chi€ém 16,88% tong von dicu I€)

* Ngay 20/12/2016, giao dich dau tién trén san UPCom véi gia tham
chiéu 10.600d/cp.

PAONRS

« D¢ dat muc tiéu phat trién, VPR thyc hién ting von diéu 1¢ 1én
41.600.000.000 dong
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2. Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh:

\

In hoéa don VAT, in
biéu mau ¢o6
barcode 1D, 2D,
3D va so nhay, in
biéu mau theo thiet
ké dac thu nganh,
in van don, in vé
cac loai

/

bia ban kinh doanh:

\

Kho bai, luvu trir
hang hoa

/

\

Kinh doanh bat
dong san

/

e Véinan: Vin phong Cong ty tai Lau 2, 56 Pham Ngoc Thach, Phuong 6, Quan 3,
Tp.HCM. Cong ty cé xudng in dat tai 197/2/8 Kinh Duong Vuong, P. 12, Q.6,
TP.HCM dén 08/2018 Cong ty chuyén xudng in vé Khu Cong nghiép Hiép Phudc.

e Vé dich vu cho thué kho bai, Logistics: Cong ty hién c6 cum kho thué khoang
16.500 m2 Hé théng quan ly truc tiép hang hoa cua khéach hang ¢, va giao kho
nguyén cho khach hang c6 nhu cau thué nguyén kho. Hé thong kho béi caa Cong
ty hién ¢4 tai nhiéu dia diém trong Thanh phd, cu thé:

Hé thong kho bai

Vi tri/Pia diém

Dién tich

Quan 7

S6 263 duong GO O Mbéi, P. Phi
Thuan, Q. 7

6.000 m2

S6 4 Nguyén Vin Quy

1.100 m2

‘ Quan 7 3024 Pham Thé Hién Q.8 2.100 m2
Quan 6 97/8/2 Kinh Duong Vuong, Q.6 1036 m2
Nha be L6 B16 duong sé6 08 KCN Higp 1.300 m2
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Hé théng kho bai Vi tri/Pia diém Dién tich

Phudéc, Huyén Nha Be, TP.HCM

Lo A40/ll — A41/11, duong s6 2D,
KCN Vinh Loc, Phuong Binh Hung
Hoa B, Quan Binh Tan, Thanh Phd
Ho Chi Minh

KCN Vinh Lic 3.839,4 m2

e Vé hogt dgng kinh doanh cho thué VP - Cao éc Vinabuilding: Cao c vin phong
Vinabuilding 12 ting, 02 ting ham: 7400 m2, Khéanh thanh vao thang 7/2019
chinh thie di vao hoat dong tir thang 09/2019 tai dia chi 131 X6 Viét Nghé Tinh,
P17, Quan Binh Thanh, TP.HCM, dién tich san trén 5.000 m2. Hién tai Cong ty
dang thué Cong ty TMS Building van hanh va quan ly tron goi dat 95%.

2.1 M6 hinh qudn tri, co cdu té chikc va quan ly cua cong ty

Theo Piéu 18 to chirc va hoat dong ciia Cong ty Co phan In va Thwong mai
Vina, co cau to chirc va quan ly cua Cong ty bao gom:

e Pai hoi ddng co dong: 13 co quan quyén lyc cao nhat cua Cong ty.

e H@i ddng quan tri: 1a co quan quan ly caa Cong ty, do Pai hoi dong c6 dong bau
ra va ¢ toan quyén nhan danh Céng ty dé quyét dinh moi van dé lién quan dén
quyén lgi va nghia vu cua Cong ty, trir nhitng van dé thudc tham quyén cua Pai
hoi ddng Co dong.

e Ban Kiém soat: 1a co quan thuc hién giam sat Hoi ddng Quan tri, Ban Giam déc
trong viéc quan 1y, diéu hanh Cong ty va do Pai hoi dong co dong bau ra dé thay
mat c6 dong kiém soat moi hoat dong kinh doanh, quan tri diéu hanh caa Cong ty.
e Ban Giam ddc: 1a nguoi diéu hanh moi hoat dong san xuat kinh doanh hang ngay
cua Cong ty, chiu sy giam sat caa HPQT, chiu trach nhiém truéc HPQT va trudc
phap luat vé viéc thuc hién cac quyén va nhiém vu duoc giao. Gilp viéc cho Giam
ddc c6 Pho Giam déc.
e Phong Té chirc Hanh chinh — Nhan su:
> Thuc hién cac codng viéc quan tri ndi bo co lién quan dén sy an toan tai san
Cong ty, lién quan dén méi truong lam viée va doi séng phic lgi ctia nguoi lao
dong va céac cong viéc hé tro khac;

> Pam bao du sb luong lao dong, chat luong lao dong theo nhu cau san xuat kinh
doanh cua Cong ty;

> Phan cong lao dong hop Iy, tinh gon, phat huy hiéu qua nguon lao dong;

> Xay dung va cai tién cac chinh sach c6 lién quan dén thu nhap cua nguoi lao
dong, kich thich doi ngii lao dong, 6n dinh lao dong trong Cong ty.

| I




e Phong Kho vén giao nhan — Béat dgng san:

VvV V V V VY V

Tim kiém bat dong san, kho hang 1én;

Cho thué kho bai, cho thué bat dong san; van chuyn.

Quan Iy khach hang, kho hang va hang hda théng qua phan mém quan ly;
Nghién ciu thi truong, phat trién dich vu Logistics;

Tham muu cho Giam dc Cong ty chién luoc Marketing, phét trién dich vu;

Xay dyng hé théng danh gia va kiém soét noi bo.

Phong Ké toan:

>

>

Ghi chép va hach toan dang, day du cac nghiép vu ké toan, thuc hiéc cac bao
céo theo diing chuan muc ké toan va cac quy dinh cia phap luat.

Quan ly hoat dong tai chinh ké toan cia Cong ty.

Phan xuéng san Xuat:

>

>
>
>

San xuat san pham gidy in lién tuc, Hé théng Biéu mau Ngan hang, bénh vién,
bao hiém, Bill cac loai cho cac Cong ty CPN va Logictic, hang khéng, cang
bién tai VN; In cudn, bao thu, nhan... cho cac loai may ATM, may POS, may
tinh tién;

Phét trién mau ma tit ca don hang tai Cong ty;

T6 chuc thiét ké mau, in mau dat yéu cau gui khach hang;

Tu van cho Ban Giam dbc vé viéc nhan don hang trén phuong dién k¥ thuat.

Phong Kinh doanh in va Thwong mai:

>

Nhan don hang, dat mua — can d6i nguyén vat liéu, theo di san xuat va xuét
hang dung lich theo nhu khach hang yéu cau;

Tham gia dau thau céc loai san pham in an.

Nghién ciu thi trudng, phét trién san pham, ma rong thi truong; Tao hinh anh,
phét trién thuong hiéu Cong ty;

Tham muu cho Giam déc Cong ty vé cac chién luoc Marketing, san pham,
khach hang;

Xay dyng hé théng danh gia va kiém soéat cung @ng.

Cung cip hoéa don dién tir theo Gidy phép sé 152932/19 cua S& Ké hoach va
Pau tu TP. HCM ngay 06/03/2019
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2.2 Cac cong ty con, cong ty lién kér
Khoéng co.
3. Pinh hwéng phat trién

o Kiém soat chi phi dé t6i da héa lgi nhuan:

- Lén ké hoach tg pho véi bién dong dau vao va trién khai ké hoach nham dam bao
ngué)n nguyén liéu san Xuét trong giai doan kho khan hién tai do dich bénh COVID.
Dic biét 1a voi thi truong gidy ngudn nguyén liéu dang khan hiém dan dén gia ca
ting manh, gdy anh huong 16n dén cac Cong ty hoat dong trong nganh san xuét
cling nhu in 4n gidy.

- Tiét giam chi phi va van dung ngudn von hién c6 mot cach linh hoat.

e Phit trién ngudn diu ra va mé rong cac sin pham dich vu méi:

- Phét trién khach hang tiém ning va duy tri mdi quan hé t6t véi nhém khach hang
hién hitu trén co so tan dung uy tin von co.

- Cung véi viéc bo sung nganh nghé phat hanh héa don dién tir, Cong ty s& con tim
kiém thém cac co hoi kinh doanh méi va phat trién thém cac san phdm méi dap Gmg
cho nhu cau cta xa hoi, nang cao hi¢u qua hoat dong va gia tang loi nhuan cho chu
sO hiru.

e Lién tuc ddi méi va ning cao ning luce san xuat kinh doanh:

- Xay dung co ché luong thuéng hop 1y nham khuyén khich ngudi lao dong nhu xay
dung cai tién phuong an tién lwong kinh doanh theo doanh thu, tién lwong theo san
pham tai phan xudng, tién luong theo hiéu qua, sip xép lai lao dong & mot sd khau
nham ting hiéu qua san xut, nang cao ning suét lao dong.

- Lién tuc ning cao tay nghé cho cong nhén, ning cao ning luc quan 1y va tinh doan
két théng nhat ctia Ban Quan 1y cap cao.

- Nang cao chét luong san pham trén co sé to chire san xuat hop 1y, nang cao trinh do
ky thuat, cong ngh¢ bé“mg cach tiép can va trang bi cdc may moc thiét bi hién dai
cong nghé cao.

4. Cac rai ro
4.1 Riii ro vé kinh té
Trong nén kinh té chung, cac yéu té nhu téc do ting truong caa nén kinh té, lam phét,
|4 suat va ty gia,... cua ting giai doan ting trudng hay suy thoai, déu tic dong dén hoat
dong kinh doanh cua Cong ty. Tuy nhién, Cong ty c6 phan In va Thuong mai Vina ludn ky
vong vao nd luc caa Chinh phu, cac Ban nganh trong viéc kiém ché lam phét, 6n dinh kinh
té nén trién vong ddi vai nén kinh té Viet Nam sé& kha quan hon, rai ro kinh té vi mé vé dai
han s& duoc han ché.
4.2 Rui ro phap ludt
Céc hoat dong san xuat kinh doanh caa Cong ty C6 phan In va Thuong mai Vina chiu
su diéu chinh cua Luat Doanh nghiép va cac van ban phéap luat chuyén nganh cé lién quan.

Ngoai ra, la mot cong ty dai ching, hoat dong cua Cong ty s€ phai tuan thu theo Luat
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chtng khoan, cac van ban phap luat vé chiing khoén va thi trudng chiing khoan. Hién nay,
hé thong vin ban phap luat cua Viét Nam van dang trong qua trinh hoan thién, vi thé cac
luat va van ban dudi luat trén co thé s& con duoc diéu chinh cho phi hop véi su phat trién
ctia nén kinh té, nhitng thay d6i ciia hé théng phap luat, chinh sach trong nudc ¢6 thé anh
huong dén ké hoach chinh sach kinh doanh cua Cong ty. Bé han ché rui ro ndy, Cong ty
luén chd trong nghién ciru, ndm bét cac duong 16i chi treong cia nha nude dé tir do xay
dung chién luoc, ké hoach phat trién san xuat kinh doanh cho phi hop.

4.3 Rui ro nganh

Nganh nghé kinh doanh chinh cia Cong ty 12 in 4n yéu cau vé chit luong rat cao, hon
nira canh tranh vé gid lai kha gay gét do ddi thu gia nhap thi trudng ngdy mét nhiéu hon.
Bén canh d6, dé ting kha ning canh tranh doi hoi Cong ty phai bo ra khoan chi phi dau tu
phat trién kha 16n, trong khi d6 ngudn luc van chua thé dap wng. Thém vao do6, véi dinh
huéng hién tai cia Cong ty 1a kiém soat chi phi, kiém soat dau tu trong bdi canh gia ca san
Xuat va nguyén vat liéu ting cao da gy kho khin cho VPR trong viéc ma rong dau tu phat
trién cong nghé ky thuat.

Viéc trién khai cac du an Vina building ciing phat sinh nhiéu vin dé kho khan va phirc
tap do vudng mac thi tuc phép Iy, tranh chap kién tung thudong xuyén gay anh huéng dén
thoi gian dwa du an vao sir dung. Mit khéc, van dé thu xép tai chinh phuc vu trién khai dy
an ciing 1a mdi quan tam lén d6i véi ban 1anh dao Cong ty, viéc huy dong ngudn von kip
thoi va day du s& dam bao qua trinh thi cong dién ra thuan loi va ding tién do dé ra, dong
thoi dam bao chit luong cong trinh va khong gay tac dong xau dén méi truong.

4.4 Rui ro khac

Ngoai nhiing rai ro ké trén, Cong ty con phai kiém soat va ngin chan nhing rai ro khac
nhu thién tai, hoa hoan, chay nd... Nhitng trudng hop ndy hiém khi xay ra nhung khi xay
ra s& dé lai thiét hai nghiém trong vé tinh mang va tai san. Cong ty dé phong bang cach
thuong xuyén kiém tra trang thiét bi, dm bao thuc hién nghiém tic cac quy dinh vé an
toan lao dong, phong chay chira chay.
1. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat ddng san xuat kinh doanh

1.1 Co céu doanh thu thuan

PVT: Pong
1 Doanh thu ban hang hoa - 174.444.500 -
2 Doanh thuinvagiacongin | 41.405.674.182 | 45.867.940.070 -9,73%
3 | Doanhthuiinh doanh BBS |y 599 775415 | 1.335.208.919 19,81%
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Céng ty ¢é phan In va Thirong mai Vi na

4 Doanh thu Kho van 9.227.812.274 9.005.297.268 2,47%

5 Do_an_h thu cho thué (Vina 8.543.023.491 i i
building

6 Doanh thu khac - - -

Téng Cong 60.776.285.362 | 56.382.980.757 7,79%

1.2 Co cdu gid vén hang bén

PVT: Pong

Ty % tang
trong/ giam

CHI TIEU Nim 2019 Nim 2018
doanh Ty trong/
thu Doanh thu

Gia vOn ban hang

1| o 0| 0,00% 156.734.649 | 0,28% -

p |Gldvondichvuin| s o195 119558 | 623806 | 39.527.323.797 | 70,11% -11,02%
va gia cong in
Chi  phi  kinh

3 |doanh bit dong| 635.070.945 | 1,04% 1.828.452.549 | 3.24% -67.78%
san dau tu

4 | Gid von dich vu| o a0 651 718 | 11.33% 6.909.587.270 | 12,25% -7,59%

Kho van

Gia vbén dich vu
5 cho thué (Vina| 4.038.763.644 | 6,65% - - -

building
6 Gi4 von khac 1.154.050 | 0,002% 20.590.957 | 0,04% -94,80%
Téng Cong 49.470.428.915 | 81,40% | 48.442.689.222 | 85,92%

1.3 Co céu lgi nhudn gép
PVT: Béng

Ty trong lgi Ty trong lgi

nhuan gép nhuan gép
(%0) (%)

1 | Loi nhuan tir ban hang - - 17.709.851 0,22%




hoda
o | Lot nhuan gop hoat |, o5 oce 5oy 30,90% | 6.340.616.273 79.85%
dong in va gia cong in
g | Lot nhuan gop kinh| o0 0, 470 8.53% | -493.153.630 -6,21%
doanh BDS diu tu o D370 T et
4 (L;\; nhuan tr Kho van |, 3,4 290556 20.74% | 2.095.709.998 26.39%
5 \L/‘;' nhuan gop cho thue | o) H5g 847 39,84% 0 i
6 | Loi nhuan khac -1.154.050 0,01% | -20.590.957 -0,26%
Téng céng 11.305.856.447 7.940.291.535

Panh gia két qua kinh doanh nam 2019:

¢ Kinh doanh cho thué kho béi:

Céc kho cho thué ngin han, chi yéu & khu vuc quén 7.
Hoat dong mé rong kho bai:

Tiép tuc ma rong kinh doanh kho bai ¢ céc khu vuc khéac, Khu céng nghiép phu hop
véi tinh hinh nhu cau kho bai, phét trién dich vu logistic. M& rong thué cum kho 4000 m2
tai Khu Cong nghiép Vinh Loc, da dua vao khai thac hi¢u qua tir thang 12/20109.

Pau tu vao cac kho dat chuan, dién tich 16n, thué dai han trén 5-10 nim. Trong nim
Cong ty da cai tao hé thdng kho tai Go O méi dé tang hiéu qua str dung, dau tu thém hé
thdng ké san tai kho Nguyén Vian Quy dé ting hiéu qua chat xép hang hda 1én 30%.

Pau tu thém ké dé ting hiéu suat khai thac. Tap trung vao céc khach hang c6 nhu cau
phan phdi hang héa vai quy mé 16n, cac khach hang c6 nhu cau luu trir hd so nhu: ngan
hang, bénh vién, bao hiém. ..

Thuan loi:

Nganh logistic dang phat trién tot, hang nam ting truéng tir 15 — 20%, tao diéu kién dé
phét trién dich vu kho bai.

e Kinh doanh bat dong san dau tu:

Ngay 12/07/2019 Céng ty khanh thanh dy &4n Cao 6c Vinabuilding. Ngay 01/11/2019
S& xay dung cap phép hoan thanh nghiém thu dua vao str dung. Tinh dén 30/08/2019, ty 1&
khéch hang ky hop dong va da ky hop dong 1a 95%, vuot truée ké hoach gan 4 thang.

e Kinh doanh san xuat in:
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Cong ty c6 phan In va Thuong mai Vi na

Nam 2019, gan 70% khéch hang chuyén d6i hoa don dién tir, hoac in sb luong rat it,
ty 1& nay chiém khoang 25% doanh thu. Tuy nhién, Cong ty da c¢6 ging chuyén doi va phat
trién khach hang sang nhiéu linh vuc khac nhau, nhu ting cudng phét trién hé thong khéch
hang CPN, hé thdng ngin hang va vuon ra cac doanh nghiép thudc khu céng nghiép, khu
ché xuat, cac cong ty van tai tau bién.

Cong ty dang nghién ciru vé in gidy nhiét trén hé thng may moéc c6 san va dau tu may
ghép lién dan keo dé ting cuong ning lyc SX va Sx cac SP méi cac san pham cho hé
théng ngan hang (pinmailer).

Tinh hinh phét trién khach hang méi: Ngoai viéc duy tri hé thdng khach hang cii va lén
hién nay: Viettel, Buu dién VN, New Post, Kerry, Panapyna, SCTV, HTVC, Céng ty BH,
Cac Hé théng Bénh vién, San bay Noi Bai, Hé thdng cac don vi Cang bién, Hé théng
Ngan hang ...cung vai trén 2000 khach hang 16n nho khac, cong ty da phuc vu thém cac
doanh nghi¢p 16n trong nudc nhu Cong ty van tai Phuong Trang, Ngan hang Viecombank,
Ngan hang VPBank, hé thong cac don vi tong Cong ty Dién lyc,... qua hé théng mang
dau thau quédc gia.

Cai tién vé cong nghé san xuat: Nam qua, Cong ty ciing nghién cau thanh cong san
pham m&i - san pham déan keo ty dong 4 mat: Pin Mailer ciia ngan hang, Bao thu luong.

Tinh hinh cung cau san pham trén thi trudng: Hién nay, thi trudng in dang canh tranh
khoc liét, dac biét 1a canh tranh vé gia. Nhu cau khach hang cua vé cac biéu mau ciing van
dang duy tri (Ngan hang, cang bién, doanh nghiép nudc ngoai trong khu cong nghiép, khu
ché xuat, CPN, san bay, bénh vién...). Vi vay, ddy van la mot loi thé.

2. To chic va nhan su

2.1 Hpi dong quan tri

Ong BUI TUAN NGQC o Trinh d6 chuyén mon: Ky su xay dung va Cir nhéan
Chu tich HPQT dong thoi la kinhte o

Ngwoi dai dién theo phap luat o Co phan nam git: 1.335.540 c6 phan

Ong BUI MINH TUAN o Trinh d6 chuyén mon: Cir nhan Tai chinh — Ngan hang
Thanh vién HPQT o Co phan nam gitr: 189.450 c6 phan

Ong LE DUY HIEP o Trinh d§ chuyén mon: Cir nhan kinh té

Thanh vién HPQT o Co phan nam gitr: 39.000 c6 phan

o Trinh d6 chuyén mén: Cir nhan Quan tri kinh doanh va
Ky su Co lghi o
o Co6 phan nam gitr: 136.500 c6 phan

Ong VO HOANG GIANG
Thanh vién HDQT

Ong HOANG PHONG GIAO o Trinh d6 chuyén mon: Cir nhan Kinh té
Thanh vién HPQT o Co phan nam git: 3.458 ¢6 phan
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2.2 Ban kiém sodt

Ba TRUONG NGUYEN o Trinh d6 chuyén mon: Thac si Tai chinh

THIEN KIM ORI A
Trwdng Ban kiém soét o Co phan nam gitr: 4.550 ¢6 phan

Ba TRAN THI THANH TAM
Thanh vién Ban kiém soét

Ba LE THI TUONG VI
Thanh vién Ban kiém soat

o Trinh d6 chuyén mén: Cir nhan Kinh té

o Trinh d6 chuyén mén: Cir nhan Kinh té

2.3 Ban diéu hanh

STT Ho tén Chirc vu
1 Hoang Phong Giao Giam déc
2 Nguyén Ngoc Phung Phoé giam dbc
3 Nguyén Kim Hau Ké toan truong

+ Ly lich va ngwoi cé lién quan ciia ban diéu hanh

Ong Hoang Phong Giao - Gidm déc

Ngay thang nam sinh : 12/06/1972

Quac tich : Viét Nam

Dan toc : Kinh

Pia chi thwong tri © 7/5E Ngb Tat T4, P.22, Q.Binh Thanh, TP.HCM
pién thoai : 028 38200 526

Trinh d¢ van héa . 12/12

Trinh @ chuyén mon : Cir nhan Kinh té

Qua trinh cdng tac

Tir nam 1995 — 2000 . K& toan tong hop — Cong ty Thép Mién Nam

Tir nam 2000 dén 2003 : Pho phong tai chinh ké toan — Cong ty Thép Mién Nam

Tt nam 2003 dén 2004 . Ké toan trudng, treong phong téng hop — Cong ty CP
bong da Thép Mién Nam - Cang Sai gon

Tir ndm 2004 dén 2006 . Truéng phong Téng hop, Giam déc Kinh doanh TM

Cong ty BD Thép Mién Nam — Cang Sai Gon

Tir ndm 2006 dén 2007 . Ké toan truong, Giam déc tai chinh Cong ty L&A va
Cong ty IT Solution

Vil " [ s
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Tir nam 2007 dén 2010 : TP Pau tu, Pho GD Cong ty CP In va Thuong mai Vina

Tir ndm 2009 dén 2012 : Ké toan truong, Pho Tong Giam dbc Cong ty co phan
Hang Hai Sai Gon

Tir ndm 2012 dén nay : Giam dbc Cong ty c6 phan In va Thuong mai Vina
TV HPQT Cty CP DPau Tu XD Mién Nam 2007 - 2016

S6 ¢6 phan nhitng nguai o : 1.950 ¢6 phan

lién quan nam giir

S6 ¢6 phan nam giir: : 3.458 ¢b phan — ty 18: 0,08%
S& hitu c& nhan (Cb phan) 3.458 cb phan
Dai dién so hitu (Co phan) 0

Céc khoan ng véi Cong ty : Khdng

Quyeén lgi mau thudn véilgi  : Khong

ich cong ty

Chi tiét sé Iwong cé phan nhitng ngwoi 6 lién quan nam gid:

STT Ho tén Méi S6 CMND Pia chi Solwgng  Tilg
guan hé co phan

17A2 L& Thénh

Nguyen Thi My Vo 024178052 Tén,PBénNghé, 1950  0,047%

Linh Q.1, TP.HCM

Ong Nguyén Ngoc Phung - Phé Gidam doc
Ngay thang nam sinh : 01/01/1969
Quadc tich . Viét Nam
Dan toc : Kinh
Dia chi thwong tru : 14 Co6 Giang, P.2, Q.Phu Nhuan, Tp.HCM
bién thoai : 0919086678
Trinh d¢ chuyén mén :  Cu nhan Anh van, Nghi‘ép Quan tri VP Thuong Mali,

Nghiép vu Giam doc diéu hanh

Chikc vu hién nay tai té chiic  :  Khong
khac
Qua trinh cong tac
Tir ndm 1993 dén 1997 : Quan ly Nha hang Planet Sagon — Céng ty TNHH
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TM DV Thién Hai

Ti nam 1998 dén 2002

Truong phong KD Games — Céng ty TNHH TM
Duy Anh

T nam 2003 dén 2006

Giam ddc diéu hanh CLB — Cong ty Newland
Investment

T nam 2007 dén 2012

Giam ddc diéu hanh — Céng ty TNHH TM & DV
My Tin

Tir ndm 2013 dén nay

Phé Giam dbc Cong ty c6 phan In va Thuong mai
Vina

S6 ¢6 phan nhirng nguai co
lién quan nam gii

Khdng

S6 c6 phan nam gi:

1.300 ¢6 phan — ty 18: 0,03%

S& hiru ca nhan 1.300 ¢ phan

Pai dién so hitu 0 ¢ phan
Cac khoan ng véi Cong ty Khéng
Quyeén lgi mau thuin véi loi Khong

ich cong ty

Ba Nguyén Kim Hgu - Ké tedn truéng

Ngay thang nam sinh 12/05/1984
Quadc tich Viét Nam
Dan toc Kinh

Dia chi thwong tru

Kinh Nha Tho, Tan Lap, Tan Thanh, Long An

bién thoai

097 22 36 156

Trinh d¢ chuyén mén

Ct nhan Ké toan

Chirc vu hién nay tai to chirc
khac

Ké toan truong Cong ty ¢6 phan Pau Tu Vina
Kiém soat vién Cong ty c¢6 phan Transimex Sai Gon
Kiém soat vién Cong ty c6 phan Thuy Bac San

Qua trinh cdng tac

Tu nam 2007 - 2009

Ké toan tong hop — Cong ty c6 phan Pau Tu Vina

Tir nam 2009 dén nay

Ké toan truong — Cong ty ¢4 phan Pau Tu Vina
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Tir ndm 2012 dén nay : Ké toan truang Cong ty ¢6 phan In va Thuong mai
Vina

Tir ndm 2013 dén nay : Kiém soat vién — Cong ty c¢b phan Transimex Sai
Gon
Kiém soat vién — Cong ty c6 phanThay Dac San.

S6 ¢6 phan nhirng nguai co : 1.430 c6 phan, ti I&: 0,03%

lién quan nam giir

S6 ¢6 phan nam gi: : 210.200 —ty l¢&: 6,57%
S¢ hiru ca nhan 1.430 ¢6 phan
Pai dién so hitu 271.830 c6 phan
(CTCP Pau tu Vina)

Céc khoan ng vei Cong ty . Khéng

Quyén lgi mau thudn véilgi : Khong

ich cong ty

Chi tiét sé Iwong cé phdn nhieng ngwoi o lién quan nam gid:
STT Ho tén Méi  S6 CMND/ Pia chi Sélwong Tilé
quanhé  PKKD ¢6 phan
1 Lé Qudc Chéng 301109287 (€507 CC Pao Duy 1430  0,03%
Thinh Tu, Thanh Thai,
P.14, Q.10, Tp.HCM

+ Nhiing thay déi trong ban diéu hanh : Khdng c6
+ Chinh sdach déi véi ngwoi lao dpng:

Co ciu lao dpng theo trinh dp ciia CoNg ty tai thoi diém ngay 31/12/2019:

STT Tiéu thirc S6 lwong Ty 18 (%)
I Phan theo trinh do 45 100%
1  Trinh d6 dai hoc va trén dai hoc 17 38,0%
2  Trinh d6 cao ding, trung cap 6 13%
3  Lao dong nghé, khac 22 49%
Il Phan theo tinh chat lae ddng 45 100%
1  Lao dong gian tiép 16 35,6%
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STT

Tiéu thic S6 lwong Ty 1 (%)

Lao dong truc tiép 29 64,4%
Phan theo gidi tinh 45 100%
Lao dong nam 25 55,5%
Lao dong nixr 20 44 5%

Chinh sach tuyén dung va dao tao

Chu truong thu hit nhan tai thong qua cac chinh sach dai ngd tét, tao co hoi nghé
nghiép d6i véi nhitng sinh vién méi ra truong va bdi dudng dao tao nghiép vu dé
dap @ng yéu cau cong viéc.

Trong cong tac dao tao ngudn nhan lyc, Cong ty mao cac Lép Quan ly kinh doanh,
Giam doc Marketing cho d6i ngii Quan ly phong ban, Lép An toan lao dong cho
toan thé CBNV, Lép Quan ly san xuat, ctr cong nhan tham gia I6p hoc dao tao tay
nghé dé nang cao trinh do.

Chinh sach lwong thwong va dai ngo

Hoan thién co ché chinh sach, nang cao chat lugng nguon nhan luc, khuyén khich
ngudi lao dong 1am viéc hing hai théng qua ché d6 thu nhap ting theo hiéu qua
kinh doanh, gia tang loi ich va phuc loi dé tao dong luc.

Hang quy hoic 18 16n Cong ty t6 chirc cac hoat dong giao luu ndi bo nhu Hoi thao
nham tang tinh gin két va ting cuong stc khoe cho ngudi lao dong.

Nguoi lao dong duoc huong cac ché do khi lam thém gio, nghi phép, nghi 18, nghi
Tét, 6m dau, thai san, dugc chiam lo stic khoe va khdm chita bénh hang nam.

Tat ca ngudi lao dong cua Cong ty déu duoc ky hop dong lao dong va dong Bao
hiém x4 hoi theo dung quy dinh caa Nha nudc.

Muiic thu nhép binh quan:

Chi tiéu Pon vi Nim 2019  Nim 2018 2019/2018
Tong so can Nguoi 47 47 100%
bo, nhan vién
Thunhap  DPong/ngusifthang  11.673.555  11.820.492 98,75%
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binh quén

3. Tinh hinh diu tw, tinh hinh thuc hién cac dw an

3.1 Cac khodn dau tw lén

Khéng cé.

3.2 C4c cong ty con, cong ty lién két

Khéng cé.
4. Tinh hinh tai chinh
4.1 Tinh hinh tai chinh

PVT: dong
o/ ex
Chi tiéu Nim 2019 Nim 2018 7o ting
giam
Téng gia tri tai san 152.664.463.214 | 108.261.479.573 41,01%
Doanh thu thuan 60.776.285.362 56.382.980.757 7,79%
Loi nhuan tir hoat dong kinh doanh 4.008.636.821 2.933.919.655 36,63%
Loi nhuan khac 125.033.992 1.625.984 | 7589,74%
Loi nhuan trudc thué 4.133.670.813 2.935.545.639 40,81%
Loi nhuan sau thué 3.216.952.174 2.325.301.119 38,35%
4.2 Cdc chi tiéu tai chinh chu yéu
Chi tiéu Ponvi | Nam 2019 | Nam 2018 | Ghichu
1. Chi tiéu vé khd nang thanh todn
Hé s6 thanh toan ngan han Lan 0,96 1,95
Hé sé thanh toan nhanh Lan 0,74 1,54
2. Chi tiéu vé co ciu von
Hé s6 No/Tong tai san % 59,01% 45,17%
Hé sé6 No/Vén chia sé hiru % 143,96% 82,38%
3. Chi tiéu vé nang liwec hoat dong
Vong quay hang ton kho Vong 6,51 4,58




Cong ty co phan In va Thuong mai Vi na

Chi tiéu Pon vi | Nam 2019 | Nam 2018 | Ghichu

Doanh thu thuin/Téng tai san Vong 0,47 0,52
4. Chi tiéu vé khd néng sinh 10i
Hé¢ §0 Lgi nhuan sau thué/Doanh thu % 5.29% 4.1%
thuan
H:; so Lgi nhuan sau thue/Von chua sé % 5.14% 3.9%
hiru
Hé s6 Loi nhuén sau thué/Tong tai san % 2,11% 2,1%
H¢ s6 Loi nhuin tir hoat dong kinh

¢ s0 L¢i nhuan tw (:at dong Kkin % 6.60% 5.2%
doanh/Doanh thu thuin

5. Co ciu co dong, thay d6i von dau tu cia chi sé hiru

5.1 C6 phdn tai thoi diém 31/12/2019

= S6 lugng cd phan dang luu hanh: 4.160.000 c6 phan

= S c6 phiéu pho thong: 4.160.000 c6 phan

= Ménh gia: 10.000 dong/co phan

= S luong cb phan han ché chuyén nhuong: Khéng c6

= Giao dich ¢6 phiéu quy: Khong co
* Cac loai chirng khoan khéc: Khong co

5.2 Co ciu cé déng tai thoi diém 03/05/2019

STT Co dong S6 co dong S6 co phan % Von diéu I¢
1 Co ddng trong nuwéc 120 4.035.540 97%
a T chuc 5 2.631.772 63,26%
b Ca nhan 115 1.403.768 33,74%
2 Cb déng nwéc ngoai 03 124.460 2,99%
a  Tochac ; i ]
b Céanhan 03 124.460 2,99%

3 Cé phiéu quy
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STT Co dong S6 co dong S6 co phan % Voén diéu I¢

TONG CONG 123 4.160.000 100%

6. Bio cdo tic dong lién quan dén mdi treong va xa hdi caa cong ty
6.1 Qudn Iy nguén nguyén vit liéu

Hién nay, Cong ty chu yéu st dung trang thiét bi va ngudn nguyén vat liéu duoc san
Xuat tir nuéc ngodi dé phuc vu san xuat kinh doanh nhu: May in ATF, gidy oji, muc
bestone,...

6.2 Tiéu thu nang luong

Ngudn ning lwong chu yéu Cong ty dang st dung 1a dién dung dé van hanh day chuyén
san xuat may in offset.

Pé han ché tac dong dén moi truong va thyc hanh tiét kiém tai nguyén thién nhién,
Cong ty ludn chu treong chi dao ngudi lao dong st dung hop ly nguyén liéu trong san xuat
kinh doanh.

6.3 Tiéu thu nwoc

Cong ty dang sir dung nguon nudc san xuat do Cong ty co phan Khu Cong Nghiép
Hiép Phuéc (HIPC) cung cap. Nuéc thai phat sinh cua Cong ty ¢6 phan In va Thuong mai
Vina la nudc thai sinh hoat va dugc xu ly theo diing quy dinh

Cong ty ludn khuyén khich can bo cong nhan vién sir dung hop ly nguon nudc ngot,
tranh gay lang phi tai nguyén nay.

6.4 Tudn thii phdp ludt vé bdo vé méi truong

Cong ty co phan In va Thuong mai Vina ludn tuan thi cac quy dinh cua phap luat vé
bao vé moi trudng. Trong nam qua, Cong ty khong bi xt phat vé vi pham méi trudng.

6.5 Chinh sdch lién quan dén ngwoi lao dong

Nhan thizc ngudi lao dong 1a dong luc chinh hudng dén sy phat trién bén viing. Chinh
vi thé Cong ty ludn tao moi trudng 1am viéc chuyén nghiép d& CBCNV an tam va tin
tuong hon véi Cong ty, doi sdng can bo cdng nhan vién duoc cai thién, phu cap tién com
trua, boi dudng doc hai, tién thuong tét; trang bi dong phuc, ting qua cho CBCNV nhan
dip sinh nhat, 8/3, va cac ngay I& Ié6n: 30/04, 01/05, 01/06, 2/9, 20/10.... doi séng vat chat,
doi song tinh than duoc cham lo ting budc, thu nhap céng nhan ting ting theo hiéu qua
kinh doanh. Hang quy hozc nhitng ngay 18 16n Cong ty déu c6 té chirc cac hoat dong giao
lru nodi bo nhu Hoi thao: bong da, chay viét di dé ting cuong tinh doan két trong noi bo
Cong ty, hang nam c6 t6 chirc nghi mat cho gia dinh va CBCNV tham gia.

Thong qua Hoi nghi nguoi lao dong phat dong phong trao thi dua hoan thanh vuot muc
ké hoach dé ra, Ban Giam dbc dam bao thuc hién day du cac ché d6 quy dinh theo thoa
wdc lao dong tap thé ky két véi ngudi lao dong, mdi nam déu cé té chirc hoi nghi ngudi lao
dong dé diéu chinh kip thai, pht hop céc chinh sach.
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Thuc hién tét ché do chinh sach véi nguoi lao dong, cham lo sirc khoe nguoi lao dong
thong qua viéc kham chira bénh dinh ky hang nim, mua bao hiém tai nan cho ngudi lao
dong dé ngudi lao dong cd thé an tam cong tac. M s6 tiét kiém tham nién cho ngudi lao
dong tir 2 - 4 triéu dong trich tir quy phic loi dam bao su gan bé trong toan Cong ty.

6.6 Bdo cdo lién quan dén trach nhiém déi véi cong dong dia phwong
Trong dinh huéng va chién lugc phét trién bén vitng, Cong ty ludn hudng dén can bang
loi ich cho cb dong, Cong ty va xi hoi. Cac hoat dong dau tu cong ddng va hoat dong phat
trién cong dong khéc, bao gom hd tro tai chinh nham phuc vu cong dong.
6.7 Bdo cdo lién quan dén hoat dpng thi truwong vén xanh theo hwéng din cia
UBCKNN
Hién nay ting truéng xanh dang 13 mot trong nhing van dé trong tdm trong dinh huéng
phét trién cua cac qudc gia trén thé gi¢i. Cac qudc gia cha trwong phat trién nén tai chinh
xanh dé hd trg cho muc tiéu ting trudng nay. Theo dinh nghia cia Ngan hang Thé gidi,
Tai chinh xanh 1a viéc thanh lap, phan phdi va sir dung cac quy nham muc dich tai trg cho
cac hoat dong bao vé moéi truong, ngan bién ddi khi hau, ngian ngira viéc thai chat doc ra
moi trudng, hudng toi twong lai phat trién bén viing.

Tai Viét Nam, khai niém Tai chinh xanh hay Thi truong vén xanh van con kha méi mé
véi nhiéu nguoi di Uy Ban Ching Khoan Nha Nuéc dd dinh huéng xay dung tir nhiéu
nam trude. Pé xay dung thanh cong thi trudng von xanh, can huy dong nhiing dong gop tir
toan x& hoi bén canh nd lyc cua Chinh phi. Céng ty s& tham gia tich cuc cac hoat dong
tuyén truyén vé tac dong cua tinh trang bién doi khi hau va khuyén khich s dung ning
lrong tai tao.




I11. BAO CAO VA PANH GIA CUA BAN GIAM bOC

1. Panh gia két qua hoat dong san xuat kinh doanh
CHI TIEU

Doanh thu thuan vé ban hang va

CCDV

Gia von hang ban

Lgi nhuan gép vé ban hang va

CCDV

Doanh thu hoat dgng tai chinh
Chi phi tai chinh
Chi phi ban hang
Chi phi quan ly doanh nghiép

Loi nhuan thuan tir hoat dong KD

Thu nhap khac
Chi phi khac

Lgi nhuan khac

Téng lgi nhuén ké toan truéc thué
Chi phi thué thu nhap DN hién hanh
Chi phi thué thu nhap DN hoan lai

Lgi nhuan sau thué thu nhap DN

Thuc hién 2019 Thuc hién 2018

60.776.285.362

49.470.428.915

11.305.856.447

306.208.112
1.713.342.354
1.649.889.759
4.240.195.625
4.008.636.821

364.777.827

239.743.835

125.033.992
4.133.670.813

788.492.662

128.225.977
3.216.952.174

- Tinh hinh san xuat kinh doanh caa Cong ty:

56.382.980.757

48.442.689.222

7.940.291.535

1.607.667.271
422.808.321
2.126.990.910
4.064.239.920
2.933.919.655
92.407.870
90.781.886
1.625.984
2.935.545.639
610.244.520

2.325.301.119

Ty 18 %
2019/2018
107,79%
102,12%
142,39%

19,05%
405,23%
771,57%
104,33%
136,63%
394,75%
264,09%
7689,74%
140,81%
129,21%

138,35%

+ Nhin chung hoat dong kinh doanh trong nim 2019 cia Cong ty dat két qua kha
quan, doanh thu ting trudong nhd viée ting sd luong khach hang tir mang in 4n va
cho thué cao 6c vin phong. Loi nhuan gop cai thién rd rét so vai nam 2018, ting
42,39% véi gia tri dat 11.305.856.447 dong.

+ Doanh thu nim 2019 dat 60.776.285.362 dong, vuot chi tiéu dé ra 4,79%, trong do
doanh thu tir hoat dong in an chiém dén 63,47% tong doanh thu véi gia tri la
38.571.651.060 dong. Trong nim nay ngudn thu tir hoat dong kinh doanh bat dong
san dau tu cia Cong ty 1a 10.142.798.906 dong, ting manh 659,78% S0 V&i nim
2018, nhd @6 lam tang tong thu va vuot ké hoach dé ra.

+ Loi nhuan sau thué nim 2019 dat 3.216.952.174 dong, ting dang ké so véi nam
2018 14 38,35%. Nho vao viéc kiém soat chi phi hop ly, quan ly rai ro gia nguyén
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vat liéu bang phuong phap quan ly thoi diém mua hang, 1én ké hoach san xuét va
theo ddi thuong xuyén mirc hang ton kho di gilp giam bét chi phi hoat dong cho

Cong ty.
2. Tinh hinh tai chinh
+ Tinh hinh tai san:

Chi tiéu Nam 2019 Nam 2018 % tang truong
Tai sdn ngén han 41.755.334.241 | 58.010.182.928 -28,02%
dT;?n;:;C khoan twong 4.168.658.304 | 16.791.195.595 -75,17%
Sggnkfll:jn ddu tu tai chinh 5.390.000.000 |  5.390.000.000 0,00%
Cac khoan phai thu 17.714.561.966 | 21.795.691.476 -18,72%
Hang tdn kho 0.330.336.874 | 12.298.154.489 -24,06%
Tai san ngén han khac 5.142.777.097 |  1.735.141.368 196,39%
Tai sén dai han 110.909.128.973 | 50.251.296.645 120,71%
Cac khoan phai thu dai han 891.717.120 - i
Tai san ¢6 dinh 5.579.347.704 |  6.279.929.383 -11,16%
BAt dong san dau tu 95.077.346.629 | 14.654.047.665 548,81%
Tai san do dang dai han 7.983.144.383 | 28.624.053.175 72,11%
Tai san dai han khac 1.377.573.137 693.266.422 08,71%
Téng tai sin 152.664.463.214 | 108.261.479.573 41,01%

+ Tinh hinh no phdi tra

Chi tiéu Nam 2019 Nam 2018 % tang truéong
No ngin han 43.471.147.668 | 29.699.203.536 46,37%
Phai tra ngudi ban ngan han | 15.058.074.569 0.853.710.416 52,82%
fgg;lb;;“a trd tién truce 1.154.976.535 28.999.077 3982,80%
Sﬁ‘;éng‘c’éc khoan phainop | 4 105 394 187 762.825.205 31,80%
Phai tra nguoi lao dong 1.233.281.087 1.595.555.418 -22,71%
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Chi tiéu Nam 2019 Nam 2018 % tang truong

Chi phi phai tra ngan han 91.424.658 763.581.456 -88,03%
Doanh thu chua thuc hién

z 5.526.644.503 - -
ngan han
Phai tra ngan han khac 2.827.113.322 2.188.467.446 29,18%
Vay va ng thué tai chinh

z 15.821.136.675 13.752.962.386 -15,03%
ngan han
Quy khen thudng phuc loi 753.102.132 753.102.132 0,00%
No dai han 46.515.474.700 19.201.387.365 142,71%
Phai tra dai han khéc 6.115.474.700 644.304.000 849,16%
Vay va ng thué tai chinh dai
han 40.500.000.000 18.557.083.365 182,50%
Tong no 90.086.622.368 | 48.900.590.901 84,22%

3. Nhitng cai tién vé co ciu to chirc, chinh sach, quan ly

Khéng co.

4. Ké hoach phat trién trong nim 2020

Nam 2019, tinh hinh kinh té vi md Viét Nam duoc du béo sé& tiép tuc duy tri da ting
truong 6n dinh, tao diéu kién thuan lgi cho cac doanh nghiép thuc hién cac ké hoach kinh
doanh. Tuy nhién, trong nén kinh té thi truong, luén luén tiém an rat nhiéu rui ro. Do do, Cong
ty da cha dong dat muc tiéu vé doanh thu va lgi nhuan, dong thoi dé ra cac bién phéap thuc
hién dé 1am co so cho céc hoat dong caia Cong ty trong nam tai.

PVT: dong
Chi tiéu TH Niim 2019 KH nim 2020  KH 2020/TH 2019
Doanh thu 60.776.285.362 75.000.000.000 123,5%
Lo nhugn truéc 4.133.670.813 11.000.000.000 266%

thué

5. Panh gia lién quan dén trach nhiém ciaa doanh nghiép déi véi cong dong dia
phwong
Cung véi cdng cudc doi mai toan dién dat nude, tang truong kinh té da dat ra nhiéu
van dé ciing nhu khé khin va thach thic vé méi truong va xa hoi. Nham hudng dén muc
tidu tang truong di doi vai phat trién bén virng, mdi c& nhan néi riéng va cong dong noi
chung déu phai chung tay ciing nhau gin giir va xay dung xa hoi ngay maot tt dep hon. Vi
ly do d6, trach nhiém x4 hoi ludn 1a mdi quan tdm hang dau cua Cong ty.




Xuyén suét qua trinh phét trién cia minh, In va Thuong mai Vina van ludn gii viing
tén chi hoat dong san xuét kinh doanh di d6i voi cac du an trach nhiém cong dong. Trong
d6, pham vi thuc hién du an 1a huéng dén cong dong chung, ma gan nhat 1a dia phuong
noi Cong ty hoat dong.

Bén canh d6, phat trién ngudn nhan lyc ciing 14 mot trong nhitng méi quan tam hang
dau cua Coéng ty, Ban Giam ddc ludn xem trong viéc nang cao doi séng vat chét va tinh
than cua nguoi lao dong. Hang nam, Ban Giam dbc nghiém tic trién khai xem xét va tién
hanh diéu chinh chinh sach lvong, thuong, phic lgi dya trén mac séng thuc té caa CBNV.
Cha trong dao tao bdi dudng, dam bao an toan va sicc khoe nghé nghiép, tao co hoi binh
dang cho mdi CBNV dugc thing tién va phét huy hét nang luc cia minh, nham nd lyc tao
ra nhiéu gia tri moi déng gop vao su phat trién chung cua nén kinh té.

cung véi su nd luc khéng ngirng trong viéc tao ra nhirng san pham c6 gia tri cao dé
phuc vu tét hon nhu cau cua x& hoi, Cong ty gop phan giai quyét viéc 1am cho luc luong
lao dong tai dja phuong va cic ving 1an can, tao viéc 1am 6n dinh vai cac ché do phac loi
dai ngd tot, da dong gdp phan nao vao sy can bang doi séng nguoi lao dong va thuc day
phat trién xa hoi.

Ngoai ra, Cong ty ciing ludn ung ho va khuyén khich can bo, nhan vién tham gia vao
cac hoat dong tir thién, hoat dong xa hoi tai dia phuong, t chirc cac chuong trinh quyén
gop giup d& ba con cac vung bi thién tai khac trén ca nudc. ..

27




Cong ty co phan In va Thuong mai Vi na

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT DPONG CUA
CONG TY

I. Két gua hoat dong cia Cong ty niim 2019:

Trong tinh hinh kinh doanh nim 2019 con gip nhiéu khé khin, Nghi dinh 119/ND-CP
c6 hiéu lyc tir ngay 01/11/2018 vé viéc quy dinh str dung hoa don dién ti, quy dinh dén
ngay 01/11/2020 tat ca cac doanh nghiép khdng con sir dung hoa don gidy ma phai chuyén
sang hoa don dién tir. Mt hang in 4n hoa don chiém 12% - 15% doanh thu bd phan in caa
Cong ty. Tuy nhién Hoi déng quan tri va Ban DBiéu hanh van luén bam sat cac muc tiéu da
dé ra, thuc hién céc bién phap nang cao chat lugng san pham va da dang hda dich vy, phat
trién cac hoat dong c6 nhiéu tiém ning.

- Két qua kinh doanh nim tai chinh 2019:
e  Tong doanh thu thuan dat: 60,776 ty dong, tang 7,79% so véi thuc hién 2018
e Loi nhuan trudc thué dat: 4,134 ty dong, tang 40,80% so vai thyc hién 2018
e Ty trong LNTT/Tong doanh thu nim 2019: 6,80%

I1. CAc hoat dong ciia Hoi ddong Quan tri nim 2019:

1) Thanh vién Héi ddng Quan tri (“HPQT”):

HPQT Céng ty nam 2019 1a 05 nguoi, gom 01 chu tich HPQT (do Ong Bui Tuén
Ngoc la Chu tich HPQT) va 04 thanh vién HPQT.

2) Cac hoat dong cia HPQT nién d¢ tai chinh 2019

- Pé thuc hién cac nhiém vy do PHDPCP giao, HPQT C6ng ty di trién khai cac hoat
dong theo diéu ¢ Cong ty, tuan thu luat doanh nghiép va phap luat hién hanh.

- Trong nim 2019 ¢6 04 phién hop HPQT, 03 1an xin y kién, ban hanh 04 nghi quyét
va 02 quyét dinh.

- Céc thanh vién Hoi ddng quan tri da thyc hién tét nhiém vu caa minh trong vai trd
xay dung dinh hudng chién lugc tong thé va muc tiéu hoat dong cua Cong ty, chi
dao va giam sat Ban diéu hanh nham dat duoc hiéu qua kinh doanh cao nhat.

- Truc tiép chi dao thué hon 3.800 mv nha xudéng tai Khu Céng Nghiép Vinh Loc va
khai thac hét 100% cong suat nha xudng.

- HDQT tryc tiép chi dao, dén déc tién d6 cta du an Cao 6¢ Vian phong ngay
12/7/2019 da khanh du 4n Cao ¢ Vinabuilding. Ngay 1/11/2019 So XD cip phép

hoan thanh Nghiém thu dua vao sir dung. Tinh dén thang 30/09/2019 ty I¢ khach
hang lap day 1a 95%.

111.Két qua thuc hién Nghi guyét Dai hoi ddong cé ddong (“PHDCD”) thwong nién 2019:

Nam 2019, HPQT da tich cyc trién khai thuc hién nghi quyét Dai hoi co dong thuong
nién 2019, két qua nhu sau:
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CAC QUYET PINH CUA PHPCP KET QUA THUC HIEN
K& hoach doanh thu, lgi nhuan 2019: Hoan thanh vwet mirc ké hoach doanh thu
- Doanh thu: 58 ty ddng. - Doanh thu thyc hién 2019: 60,776 ty dong

bang 104,79% so voi ké hoach 2019 va
tang 7,79% so véi thuc hién 2018.

- Loi nhuén truéc thué: 4,3 ty dong. - Loi nhuan thuc hién 2019: 4,134 ty dong
bang 96,14% so véi ké hoach 2019 va ting
40,80% so vai thyc hién 2018.

Lua chon Pon vi kiém toan cho nién ¢6 | i chon Céng ty TNHH Kiém toan va tu van
tai chinh 2019. A&C

Thuc hién cac hoat dong tang cuong hiéu | Lubn bam sat tinh hinh hoat dong kinh
qua, quan tri rai ro trong hoat dong kinh | doanh va c6 chi dao kip thoi cho Ban diéu
doanh cua Cong ty. hanh trong hoat dong kinh doanh.

Thué hon 3.800 mv nha xuong tai KCN | Khai thac hiéu qua 100% dién tich nha
Vinh Loc xuong cho thué lai

Phuong 4n phat hanh theo chuong trinh

lua chon cho nguoi lao dong (Esop) Chua thyc hién

IV.Két qua giam sat va hd tro cia HPOT dbi véi Ban diéu hanh:

- HDQT ludn quan tam sau sat dén hoat dong kinh doanh cua Cong ty, tir 46, dua ra
cac chi dao kip thoi va hd trg Ban diéu hanh trong cong tac tim kiém khach hang
méi cling nhu cung cap cac thdng tin vé thi truong va khach hang tiém ning.

- Chi dao Ban diéu hanh thuc hién tét cong tac quan tri noi bo, quan tri rui ro, ting
cudng cac nguyén tic va quy ché quan tri Cong ty, cu thé:

+ Hoan thién cac quy trinh nghiép vu, quy ché quan ly chi phi, quy ché lwong,
thuong.
+ Phan tich hiéu qua caa céc b phan, 1ap béo cdo quan tri chi tiét theo tirng bo phan.

- Viéc cung cép thong tin, bao cao cho HPQT dwgc BPH thyc hién thuong xuyén va
day du, phuc vu kip thoi cho cdng viéc chi dao, giam sat cia HDQT ddi voi BPH.

- Céc nghi quyét cia DPHPCD, HPQT duogc trién khai dong bo, nhat quéan va hiéu
qua, kip thoi thong tin bao cdo va diéu chinh tién trinh thyc hién phi hop vai tinh
hinh thuc té va yéu cau caa HDQT.

V. Bao cdo thu nhap caa cac Thanh vién Hai dong guan tri nim 2019:

PVT: dong
STT Ho tén Chiic danh Thu lao Ghicha

| s




STT Ho tén Chwc danh Thu lao Ghi chu
Thu lao va thu
1 | Bui Tuan Ngoc Chu tich HDQT 93.333.280 | lao BQLDA dén
Théng 09/2019
2 | Bui Minh Tuén Thanh vién HDQT 39.999.960
Thu lao va thu
3 | Lé Duy Higp Thanh vién HDQT 63.999.960 | lao BQLDA dén
Théng 09/2019
4 | V0 Hoang Giang Thanh vién HDQT 39.999.960
Thu lao va thu
5 | Hoang Phong Giao | Thanh vién HDQT 59.999.960 | lao BQLDA dén
Théng 09/2019
Tong cong 297.333.120

V1. K& hoach hoat déng ciia Hoi dong quan tri nam 2020:

T6 chirc thanh cong Dai hoi ddng cd dong thudng nién 2020, dé xuat trinh Pai hoi
cac van dé thuoc tham quyén quyét dinh cia Pai hoi ddng cb dong.

Phé4n dau thuc hién ké hoach kinh doanh nam tai chinh 2020:

PVT: dong

STT CHI TIEU KH 2020 (%) s0 véi thuc hién 2019
1 Téng doanh thu 75.000.000.000d 123,5%
2 Loi nhuan trudc thué 11.000.000.000 266%

- Thyc hién cac hoat dong tang cuong hiéu qua quan tri rai ro trong hoat dong kinh

doanh cua Cong ty.

» Phong Kho van giao nhan - BDBS:

- Tang cuong hé théng kho bai, dau tu thém ké san tai cac kho dé tdi wu hoa dién
tich 20 - 30% cho thué, hoan thi¢n cac quy trinh quan ly khach hang, kho hang.
Ap dung hé théng quan 1y hang ho quét ma vach barcode bang phan mém quan
ly; tang cudng cong tac quang co; hoan thién chat luwong phuc vu nhap xuat hang
hoa.

- Thang 12/2019 dwa hé théng kho 4000 m2 tai Vinh 16¢ di vao hoat dong mang lai
doanh thu 6n dinh.

- M¢ rong thém loai hinh kinh doanh: Luu trit tai liéu (thué, bao hiém, ngan hang,
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bao hiém, bénh vién), File hd so cttng, mém, cac gidy to co gia... trén co sd C4C
khéach hang truyén thong, duy kién sé trién khai thang 7/2020.

> Hoat dong cho thué Cao 6c Vina Building: Duy tri tét viéc quan ly hoat dong
kinh doanh cao 6c Vinabuilding. Pay 1a mang hoat dong mang lai hiéu qua cao
nhat cho Cong ty nam 2020.

> Cong tac dao tao ngudn nhan lyc:

- Nam 2020 Cong ty s€ duy tri Cong tac dao tao ngudn luc phuc vu tét hoat dong
san xuat kinh doanh cho cic Phong ban, Pao tao noi bo, Quan ly san xuat va an
toan lao dong cho c4c phan xudng va to san xuat dam bao hoat dong on dinh va
phat trién. Luén coi trong cong tac dao tao ngudn nhan lyuc, coi yéu té con ngudi
1a yéu tb quyét dinh cua Cong ty, chiam lo cai thién doi séng nguoi lao dong.

- Kiém soét tot chi phi, kiém soat dau tu, khai thac, st dung cac bat dong san dau
tur, dau tu hop 1y dé tao ra san pham, dich vu chét luong cao, gia ca hop ly nham
t6i da hoa gia tri COng ty, tdi da hoa loi nhuan.

Trén day 1a bao cdo hoat dong cia HPQT trong nam 2019 va ké hoach caa nam 2020
sap téi. Tuy con nhiéu khé khan truéc mat nhung HPQT tin tudng vao nd luc caa HDQT
va BDH cung toan thé can bo Cong nhan vién, Cong ty s& hoan thanh ké hoach ngan sach
nam 2020.
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V. BAO CAO TAI CHINH

1. Y kién kiém toan
Theo y kién cua chung t6i, Bio cdo tai chinh dd phan anh trung thuc va hop ly, trén céac
khia canh trong yéu tinh hinh tai chinh cia Céng ty C6 phan In va Thuong mai Vina tai
ngay 31 thang 12 nim 2019, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién té cho nam tai chinh két thic cung ngay, phi hop véi cdc Chuan muc Ké toan
Viét Nam, Ché d6 Ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan
dén viéc lap va trinh bay Béo c4o tai chinh.

2. B&o cdo tai chinh dwgc kiém toan

(Pinh kém bao céo)

CONG TY CO PHAN IN VA THUONG MAI VI NA
CHU TICH HQI PONG QUAN TRI
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