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BAO CAO THUONG NIEN

(Ban hanh theo Théng tu’s6155/2015/TT-BTC ctia B tru'éhg Bé Tai chinh hu'dng dan vé viéc Cong
béthéng tin trén thji truohg chidhg khoan)

BAO CAO THUONG NIEN 2019

I. Lich str hoat dong clia Cong ty

1. Nhihg su’kién quan trong

01/04/1995

Don vi tién than cla Cong ty ¢ phan Giam dinh-Vinacomin ngay nay & Trung tam KCS
than Cam Pha, truc thudc Cong ty than Cam Pha.

Ngay 01/4/1995,Trung tdm Do ludng va Giam dinh san phadm truc thudc Téng Cong ty
than Viét nam, dugc chinh thirc thanh Iap trén cd sd nang cap Trung tam KCS thudc
Cong ty Than C&m Pha, theo Quyét dinh s&: 133 NL-TCCB-LD, ngay 04 thang 3 ndm
1995 cua B trudng Bo Nang Iugng.

16/02/1996

Ngay 16 thang 02 nam 1996 ti€p nhan Trung tam KCS than Hon Gai thudc Cong ty
than Hon Gai va Trung tam KCS than Udng Bi thudc Cong ty than Udng Bi vé truc thudc
Trung tam Po ludng va Giam dinh san pham, theo quyét dinh s6: 266/TVN/TCCB ngay
10/2/1996 clia Téng giam d6c Than Viét Nam.

16/10/2001
Don vi d6i tén thanh Cong ty Do ludng va Giam dinh san pham.

0170172005
DGi tén thanh Cong ty Giam dinh Than Viét Nam.

01/04/2006

Cong ty chinh thic hoat ddng theo mé hinh cong ty cd phan (c8 phan hoa theo QD s&
2689 QD-BCN ngay 26/08/2005 clia BS trudng Bd cong nghiép), dGi tén thanh Cong ty
c6 phan Giam dinh TKV.
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26/02/2010
Cong ty chinh thic giao dich trén thi truGng UPCoM v&i méa chirng khoan VQC.

15/10/2011 dén nay

Tén cong ty: Cong ty cd phan Giam dinh-Vinacomin.

2. Quaé trinh phat trién

Nganh nghé kinh doanh :

Theo Gidy chifng nhan dang ky kinh doanh s6 220300582 (mé& s6 doanh nghiép: 5700100552)
do S& K& hoach va Pau tu tinh Quang Ninh cip ngay 03 thang 04 ndm 2006, stra dGi [an th(r nhat
ngay 05/01/2011, stra déi 1an th( hai ngay 01/4/2011, thay d6i [an th( 3 ngay 21/7/2015, thay déi
[an thir 4 ngay 20/7/2016 nganh nghé kinh doanh cla céng ty gom:

- Gidm dinh than, khoang san, vét liéu xay dung, cac san phdm cong nghiép va mdi trudng;

- SUfa chira thié€t bj khéc;

- Kiém dinh hiéu chuén céc thiét bi do ludng, phan tich ki€m nghiém;

- Tu van dau tu, cung Ung, stra chifa cac thi€t bi do ludng, phan tich;

- Béan budn may méc, thiét bi va phu tung may khac;

- Pao tao nghé V& linh vuc Do ludng, Gidm dinh san pham, thiét bi théng tin dién tdr, dich vu

khoa hoc theo tiéu chuén qudc gia va qudc té.

Gidm dinh hang héa bdng mdn nude tau bién tai cdng Cuda Ong

Cong ty ¢4 phan Giam dinh -Vinacomin (VQC) 3
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Tinh hinh hoat déng

Nam 2019 tinh hinh san xuat kinh doanh clia Tap doan TKV c6 nhiéu khdi sac, San lugng than
san xuat va tiéu thu tang cao dét bién do nhu cau s dung than cua cac ho I6n trong nudc tang cao,
la yéu t6 thuan Igi song cling la thach thirc doi véi TKV. San lugng tang cao, la diéu kién thuan Igi doi
vGi hoat ddng san xuét kinh doanh clia Cong ty. Bén canh nhitng thudn Igi chung, Céng ty C8 phan

Giam dinh — Vinacomin con c¢6 nhitng khd khan dac thu:

- Dia ban lam viéc cla don vi tUr Bac tdi Nam, giao thong di lai phirc tap, khé khdn cho cong

tac quan ly va kiém tra.

- Ngudn than pha trén cua cac dan vi chat lugng khdng dong déu; Nguon than can, phai xic
cudi nén kho, mot s6 ngudn than con IAn nhidu tap chat, than von va da xit... gy kho khin trong

cobng tac giam dinh tiéu thu than.
- Tinh hinh an ninh trt tu trén bién dic biét khu vuc chuyén tai dién bién phic tap.

Trudc khé khén trén, ban lanh dao cong ty da ciing tap thé CBCNV-NLD nd luc, béng nhing
gidi phap cu thé trong diéu hanh, phat huy ndi luc, tirng budc khdc phuc va gidi quyét cac khé khan
ton tai, gilf vitng su’ &n dinh, hoan thanh vugt mirc cac chi tiéu SXKD ndm 2019 dé ra, dong thdi phat

tri€n md rdng thi phan gidm dinh, dam bao su 6n dinh va phat trién cla cong ty.

Giam dinh than tiéu thu ca nam 51,060 triéu tan dat 117,38% KH nam; giam dinh than giao
nhan 61,745 triéu tan dat 103,08% KH; giam dinh alumina thuc hién 1,453 triéu tan, dat 111,79%

k& hoach.

Doanh thu nam 2019 thuc hién 152,460 ty dong, dat 110,08% k€& hoach; Lgi nhuan thuc
hién 11,928 ty dong dat 110,96 % KH; Thu nhap binh quan thuc hién 12,567 triéu d/nguGi/thang
dat 109,42% KH; c6 tirc du kién 15% dat 100% k& hoach nghi quyét Dai hdi dong cd dong ndm
2019 dé ra.

Cong tac dau tu xay dung ndm 2019: Thuc hién 2/2 du &n véi tdng gia tri 8,924 ty dong,

dugc thuc hién ding muc tiéu dau tu va da phuc vu t6t cho san xuat kinh doanh cla cong ty.

Cong ty ¢6 phan Giam dinh -Vinacomin (VQC) 4
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3. BDinh hubhg phat trién

Muc tiéu chi€n lugc cong ty :

Trd thanh don vi ding dau ca nudc trong cong tac giam dinh than, dong thGi ma rong linh vuc
gidam dinh d6i véi cac san phdm khac ngoai than tai Quang Ninh v8i phugng cham ludn nang cao

nang luc dé thuc hién céc dich vu k§ thudt mét cach: "Chinh xac - Kip thdi - Tan tinh — Sang tao”.

Chién lwgc phat trién trung va dai han :

- Trién khai gidm dinh cac san phdm ngoai than nhu dau thuc vat, ddm gd, clinke ... sdn sang

dap Ung nhu cau cla khach hang trong ca nudc, ddc biét la trén dia ban tinh Quang Ninh;
- Tiép tuc tim ki€m khach hang md& rong san xuat; Tham gia cac géi thau giam dinh trong va
ngoai nudgc;

- Xay dung va &p dung cong nghé 4.0 vao quan ly; Thuc hién trad ludng theo hiéu qua cong
viéc (KPIs); Thuc hién ti€t kiém chi phi, tdng nang suat chat lugng nhdm nang cao néng luc, sdc

canh tranh trén thi truGng trong va ngoai nudc.
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11. B4o cao ciia HOi dong quan tri.

1. Nhihg nét nd bét cda két qud hoat déng trong ném

L& ban giao Chd tich HAi ddng quan tri Cong ty CE phdn Gidm dinh - Vinacomin

- Trong N8m 2019, Hoi ddng quan tri cdng ty da tp trung bam sat chién lugc va k& hoach kinh doanh, t&
chdc 1anh dao, chi dao cong ty hoat dong phi hgp vdi su bi€n dong cla tinh hinh tiéu thu than trong va
ngoai nudc cla Tap doan Cong nghiép Than & Khoang san Viét Nam; dong thdi chi dao thuc hién mdg
rong dich vu giam dinh cho khach hang ngoai TKV. Két qud, doanh thu thuc hién nam 2019 tang
11,81% so vdi ké hoach.

- Ban hanh Quy ché& quéan ly cong tac vat tu, Quy ch& Quan ly, st dung quy phat trién khoa hoc va cong
nghé; Quy ché Pao tao nghé, thi nang bac, nang bac luang; Quy ché thuc hién dan chu trong Cong ty
cd phan Giam dinh-Vinacomin.

- B& nhiém K& todn trudng; b8 nhiém 03 phé phu trach cac dan vi truc thudc.

- Chi dao Gidm déc cong ty trién khai thuc hién k& hoach dau tu' ndm 2019: Hoan thanh Dy &n Thiét bi
duy tri san xudt ndm 2019 va cong tac Chudn bi dau tu’ du &n S6 héa quy trinh giam dinh va hé thdng
quan tri tng thé doanh nghiép.

- Chi dao ban I&nh dao cong ty xay dung va thuc hién tra luong theo ca ché luong mdi nhdm khuyén khich
ngudi lao ddng hoc tp nang cao trinh dd; S3p x&p lai t& chiic san xuét va cong tac can bd ndm 2019.

- Phé duyét quyét toan du an dau tu thiét bi duy tri san xuat nam 2018; Phé duyét Du an dau tu thiét
bi duy tri san xuat nam 2019, thong qua ké hoach SXKD, k& hoach Pau tu xay dung ndm 2020.

- Lua chon don vi kiém toan ddc 1&p cho ndm tai chinh 2019 cla Céng ty C& phan Gidam dinh -
Vinamcomin.

- Thay ddi nhan su' H6i dong quan tri Cong ty C6 phan Gidm dinh — Vinacomin, bau chd tich HDQT cdng
ty mGi thay Chu tich HDQT Vi Blc Tudn vé nghi ché do.
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2. Tinh hinh thut hién hoat dong san xudt kinh doanh so vdi ké'hoach

Sb L Ponvi | Kéhoach | Thuchién | Sosanh
T CHITIEY tinh nam 2019 | nam 2019 | TH/KH(%)
1 | CAC SAN PHAM CHU YEU
1 | Giam dinh than tiéu thu 1000 tin 43 500 51060 | 117,38
2 | Giam dinh than giao nhan " 59 900 61 745 103,08
3 | Giam dinh chan hang " 5248 11 215 213,70
4 | GD tau, giam sat chuyen tai " 7 617 9519 124,98
5 | Po mén sa lan chuyén tai " 7 537 13732 | 182,19
6 | Kep chi phuong tién van chuyén " 23 845 31629 | 132,64
7 | Giam dinh san pham alumina 1000 tan 1300 1453 | 111,79
8 | Kiém tra do dam bao do luong can TM | luot can 215 234 108.84
1l | CACCHITIEU GIA TRI
1 | Tong doanh thu : Tr.ddng 138 500 152 460 | 110,08
2 | Tong chi phi Tr.ddng 127 750 140531 | 110,00
3 | Loi nhuan trudc thué TNDN Tr.dong 10 750 11 928 110,96
1l | LAO DONG - TIEN LUONG
1 | Lao dong binh quan Nguoi 480 480 100
2 | Tién lvong b.quén theo LD 1000d/ng 11 430 12567 | 109,92
IV | cOTUC % 10 15 150
Cong ty ¢6 phan Giam dinh -Vinacomin (VQC) 7
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111. B4o cao cua Ban giam doc

1. B4o céo tinh hinh tai chinh

STT Chi tiéu ban vi 2019
I Cdo cau tai san
Tai san dai han/tong s& tai san % 19,88
Tai san ngan han/téng s6 tai san % 80,12
1 Cd cau ngudn von
NG phai trd/ Téng ngudn vén % 22,19
V6n chu s hitu/Téng ngudn von % 77,81
i Kha nang sinh IGi
Ty suét Igi nhudn trudc thué/Tong tai san % 10,58
Ty suat Igi nhuan trudc thué€ /Doanh thu thuan % 8,04
Ty suat Igi nhuén trudc thué/von diéu 1é % 33,14
v Kha nang thanh toan
Kha ndng thanh toan nhanh lan 4,60
Kha ndng thanh toan hién hanh lan 4,61
\Y S6 lugng cd phiéu lvu hanh cd phiéu 3599 580
Vi C6 tirc Nam 2019 % 15
Cong ty ¢6 phan Giam dinh -Vinacomin (VQC) 8
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2. Bé&o céo két qua hoat dong san xudt kinh doanh

Trong Nam 2019, Ban giam doc cong ty da
truc tiép diéu hanh cdc don vi trién khai
nhiém wu san xuat kinh doanh da dang ky
vGi Pai hdi dong c6 dbéng. Cung vdi sy’ chi
dao sau séat kip thdi cua Ban giam doc va su
doan két phan dau thuc hién cua cac don vi,
phong ban nén cong ty da hoan thanh suat

sdc cac chi tiéu vé doanh thu, Igi nhudn vugt

k€ hoach dat ra.

Ong Nguyén Ngoc Son - UVHPQT, Gidm déc Cong ty

K&t qua kinh doanh Nam 2019 thé hién bang sé liéu sau:

TT Chi tiéu bvT TH 2018 TH 2019

1 Doanh thu ban hang Tr.dong 132 081 148 348
2 Cé&c khoan giam trur Tr.dong - -
3 Doanh thu thuan Tr.dong 132 081 148 348
4 Giavon hang ban Tr.dong 97 762 108 525
5  Lgi nhuan gop Tr.dong 34 320 39 822
6  Doanh thu HD tai chinh Tr.dong 4 080 3 936
7  Chi phi tai chinh Tr.dong 190 980
8  Chi phi quan ly doanh nghiép Tr.dong 28 012 31831
9 Lgi nhuan thuan t HDKD Tr.dong 10 388 11 926
10 Thu nhap khac Tr.dong 190 176
11  Chi phi khac Tr.dong 152 174
12 Ldi nhuan khac Tr.dong 37 1902
13 Ldi nhuan trudc thué Tr.dong 10 425 11 928
14  Chi phi thué TNDN hién hanh Tr.dong 2137 2 599
15  Ldi nhuan sau thué TNDN Tr.dong 8 288 9 329
16 L& cd ban trén c6 phiéu DPbng 2 303 2 592
Cong ty ¢6 phan Giam dinh -Vinacomin (VQC) 9
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TAP DOAN C 'meEp THAN - KHOANG SAN VIET NAM
CONG TY CO PHAN GIAM BINH - VINACOMIN

NH NAM 2019

Ong Bui Héng Quang — Chd tich HBQT va Ong Nguyén Ngoc Son — UV HBQT, Giam déc Quacontrol
trao thudéng thi dua ndm 2019 cho céac don vij truc thuéc

Ong Nguyén Vén Diing - Phé Bi thwr Béng dy Than Quéng Ninh
va Ong Nguyén Ngoc Son - Bi thw Déng gy cong ty tdng hoa chic memg
dang vién hoan thanh xuét sac nhiém vu ndm 2019

Cong ty ¢6 phan Giam dinh -Vinacomin (VQC) 10
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Nhdhg ké qud cdng ty da dat dugc ndm 2019

Cong tac té chirc:

- B6 nhiém can bd: B nhiém ba: Nguyén Thi Thanh Thao gitf chic vu K& toan trudng Céng ty CO
phan Gidm dinh - Vinacomin; BS nhiém 03 can bd 1a phé phu trach don vi truc thudc.

- Thay d6i nhan su’ HOi ddng quan tri Cong ty: Bau Ong Bui Hong Quang - Trudng ban, Thanh vién
Ban quan ly vén TKV, ngudi dai dién phan vén cla TKV tai Céng ty C6 phan Gidm dinh — Vinacomin
gilr chifc cha tich HPQT cong ty thay Chu tich HDQT Vi Bdc Tuan vé nghi ché do.

- Thanh Iap “Trung tam giam dinh Ba Ria — Viing Tau”.

Cong tac An toan - Bao ho lao dong:

LE PHAT PONG |
THANG CONG NHAN, THANG HAANH BONG VE AT-VSLD |

Cong ty ¢6 phan Giam dinh -Vinacomin (VQC) 11
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- T8 chirc t6t phong trao thi
dua: "An toan - DGi mdi -
Phat trién”; “Pam bao an
toan - Vé sinh lao dong,
phong chéng chay né", "
Xanh - Sach - Dep", thuc
hién k€ hoach BHLD Nam
2019 da déra.

- Chl ddng trién khai t6t
cong tac phong ch6ng mua
b&o, phong chéng chay né.

- ThuGng xuyén ti€n hanh
kifm tra va hudn luyén
chuyén dé vé nghiép vu cong
tdc phong chong chira chay
tai ndi lam viéc.

JANG SAN VIET NAM

> e NG NGHIEP
ONG TY CO PHAN GIAM DINH - VINACOMIN

- T6 chirc thanh cong Hbi thi
An toan vé sinh vién gioi
nam 2019

- bon doc thuc hién nghiém
ngat ndi quy ky luat lao dong
G tat ca cac bo phan san
xudt. Ndm 2019, khéng dé
xay ra su' c6 mat an toan cho
con ngudi va thiét bi.

Cong tac dao tao:

- Xay dung cu thé chuong trinh, k& hoach dao tao nang cao chét lugng ngudn nhan luc cé
trong tdm dé€ xay dung doi ngli gidm dinh vién chuyén nghiép dap (ng yéu cau nhiém vu, nhat I1a
trién khai dich vu gidm dinh cac san phdm ngoai than.

- Thudng xuyén dao tao nang cao tay nghé cho cac giam dinh vién trong cong ty. Trong Nam
2019 t8 chlic dao tao nghiép vu cho 79 CBCNV, thi nang béc cho 62 GDV-CNKT cac nganh nghé;
Ngoai ra con ctr 120 CBCNV tham gia céc I6p b6i duGng chuyén mén nghiép vu.

- Cong ty cling thudng xuyén clr can bo chuyén mén tham gia cac I8p tap huan, dao tao nang
cao trinh d6 cho ddi ngili can bo quan ly.

Cong ty ¢6 phan Giam dinh -Vinacomin (VQC) 12
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- Duy tri t6t Hé thdng quan ly chat lugng theo tiéu chudn 1SO 9001:2015 va T8 chiic gidm dinh
qudc t€ 1ISO/IEC 17020:2012;

- Xay dung mdi 01 phong thi nghiém dat tiéu chudn qudc t& I1ISO/IEC 17025:2017 tai Ba Ria —
viing Tau dé phuc vu t8t cdng tac gidm dinh tai khu vuc Mién Nam.

- Phéat huy hiéu qua hoat dong cla ba phong thi nghiém (phong Héa nghiém, phong Kiém dinh
& Hiéu chuén thiét bi va tram giam dinh Ba Rja — Viing Tau) theo tiéu chudn phong Thi* nghiém/hiéu
chuén phu hdp tiéu chudn quéc t& 1ISO/IEC 17025:2017.

- Duy tri t6t quy trinh giam dinh chat lugng than trén cd s TCVN 1693:2008 do B6 KHCN ban
hanh theo quyét dinh s6 2887/QD-BKHCN, ngay 26 thang 12 ndm 2008, tucong dudng Vvdi tiéu chuin
1SO 18283:2006.

- ThuGng xuyén cap nhat cac phién ban mdi cla Hé thong chat lugng cho CBCNV trong cong ty.

Ny S
Y I

////,///ﬂ/;'

W
A\

Hop khai mac ky danh gia duy tri phong thi nghiém nam 2019

Cong ty ¢6 phan Giam dinh -Vinacomin (VQC) 13
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Cong tac lao dong tién luong:

- Thuc hién t8t quy ché khoan ndi bd ddng thdi giao don gid tién luong phu hop véi diéu kién trién
khai cong viéc va mic tiéu hao lao dong thuc t€ trong tUng don vi gép phan nang cao ndng xuat,
chat lugng hiéu qua SXKD cua cong ty.

- Tuyén dung lao déng chét lugng cao dap (ing cong tac phat trién, md réng san xuét clia cong ty.

- Trién khai ra soat, hoan thién hé thdng thang bang Iuong méi nhdm khuyén khich thic ddy san
xudt va 1a dong luc dé thic ddy CBCNV hoc hoi nang cao trinh d& chuyén mén nghiép vu.

- Thuc hién t6t cong tac ddo tao d& mdi ngudi gidi mdt nghé va biét nhidu nghé, phuc vu cong tac
ma réng san xudt tai cac tinh Hai phong, Théi Binh, Bac Giang, Vinh Long, Tra Vinh...

Cong tac quan ly tai chinh, ké toan:
- Thuc hién viéc giao khoan xudng cac Trung tam giam dinh, déng thdi ki€m soat t6t dinh mic chi
phi vira tao sy chtil dong cho cac don vi dap ng kip thGi nhu cau san xuat.

- Thuc hién tét quy ché tai chinh, st dung von ding muc dich phuc vu cho san xuat kinh doanh
mang lai hiéu qua kinh t€ cao, thut hién bao toan phat trién von clia doanh nghiép.

Cong tac dau tu':

- Trién khai xay dung k& hoach dau tu XDCB n&m 2019: T4p trung ngudn luc hoan thanh du’ an
dau tu Thiét bi duy tri san xuat nam 2019.

- P4u tu mua sdm céc thiét bi b sung cho cac Trung tam, Tram gidm dinh tai cac khu vuc tiéu
thu than va cac tram mdi thanh I13p, dap Ung dich vu phan tich chat lugng chinh xac va nhanh nhat
cho khach hang, khic phuc ton tai trudc day phai chuyén toan bd mau vé phong VILAS phan tich.

- Cong tac dau tu xay dung ndm 2019: Thuc hién 2/2 du &n véi tong gia tri 8,924 ty dong, dugc
thuc hién ding muc tiéu dau tu va da phuc vu t6t cho san xuat kinh doanh clia cong ty.

Cong tac ky thuat:

- T8 chirc t6t viéc danh gia ndi bd Hé thdng chét lugng 1SO theo TCVN ISO/IEC 17020:2012,
ISO/IEC 17025:2017 va Hé th6ng quan ly chat lugng pht hgp TCVN 1SO 9001:2015 nhdm phéat huy
tot hé thGng dam bao chat lugng trong cong tac giam dinh.

- Duy tri hoat dong c6 hiéu qua Phong héa nghiém dat chudn cdp qudc gia VILAS012, tram giam
dinh Ba Ria — Viing Tau dat chuén cdp Qudc gia VILAS1129 va Phong Hiéu chudn thiét bi cdp quéc
gia mang ma s6 VILAS 600;

- Slra d6i bd sung, cdp nhat méi hé thdng quan ly chat lugng va cac tiéu chudn ky thudt mdi nhat
hién hanh, dap Ung yéu cau nhiém wvu.
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- Trang bi céc thiét bi phan tich nhiét nang, luu huynh dén cac Trung tam, Tram gidm dinh nham
dap (g kip thi cho san xu&t. Quan ly hé thdng thiét b trong toan cong ty, hudng dan, chuyén giao
cong nghé van hanh thiét bi cho cac don vi san xudt nham quan ly va phat huy thiét bi hiéu qua nhat.

Xdc dinh dé bat chay cua than trén may DTG 60 SHIMADZU
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Phan tich Cac thanh phdn oxit trén may Quang phd Huynh Quang tia X (XRF)
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Cong tac doan thé :

- Ban gidm ddc chu trong, quan tdm dén cdng tac doan thé quan ching, tdp hop phat huy sirc
manh t8ng hdp dé thuc hién t6t nhiém vu chinh tri cu thé:

- Chi dao cho t8 chifc C6ng doan va Poan thanh nién trong cong ty t6 chiic t8t cac hoat ddng
vén héa thé thao nhan ky niém cac ngay |& I6n trong ndm, dic biét la dip ky niém 83 ndm Truyén
thdng cong nhan viing mo - truyén thdng nganh than tao khdng khi thi dua séi néi, phan khdi doan
két trong don vi lam phong phi d&i sdng tinh than cho CBCNV, tao méi doan két, gan bé vai cac dan
vi hd trg nhau hoan thanh nhiém vu. Trong ndm 2019, cac t6 chitc Cong doan, doan thanh nién, hdi
cuu chién binh cdng ty déu dat thanh tich cao trong hoat ddng cla t8 chlfc minh va dugc cép trén
khen thudng.

POAN THAN - KHOANG SAN VIET NAM
ING TY CO PHAN GIAM DINH - VINACOMIN

Ong Nguyén Ngoc Soh — UV HPQT, gidm déc cong ty Cong ty CAphan Gidm dinh — Vinacomin
Ong Truthg Nguyén Chi Quang — Chdi tich adng dodn cdng ty trao gidy khen cho céac cong dodn bé phén
dat thanh tich trong phong trao thi dua 2019

Cong ty ¢6 phan Giam dinh -Vinacomin (VQC) 17
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BCH Poan thanh nién Cong ty C6 phdn Gidm dinh - Vinacomin

QUANG VINHMUON

PHON mnnummsmmmm \
30 NAM THANH LAP CCB VIET °*

‘ L wmy@"rum mlu@ﬁaom

by

Lanh dao cbng ty tang hoa chic mang

cac Cuu chién binh guong méu 5 ndm (2014-2019)
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- Céc td chlic doan thé phdi hgp t6 chlc va van ddng CBCNV bén canh viéc tich cuc thi dua
hoan thanh nhiém vu chuyén mén, con tich cuc tham gia cac hoat dong vén thé my:

- Tich cuc tham gia cac hoat dong thiét thuc Iap thanh tich chao mung ky niém 83 ndm Truyén
thdng céng nhan ving Mo - Truyén thdng nganh Than.

- Tham gia c6 két qua cao giai thé thao Béng ban, cd vua, ¢ tudng TKV ndm 2019: Dat giai ba
toan doan, giai ba doi cG vua nam, giai ba doi ¢S vua n.

—_— @g%_,_

NGHIERRTHANMKHOANGISAN M@?[ﬁm

1@? BEAN GO

- Chi dao céc t6 chirc doan thé tuyén truyén cac chu truong, dudng I6i chinh sach cho ngudi lao
dong. van dong ngudi lao dong tich cuc tham gia vao viéc thuc hién nhiém vu san xuat kinh doanh
va xay dung dan vi ngay cang virng manh.

Céac bién phéap ki€m soat:
- Viéc thuc hién ki€ém soat cac mat hoat dong clia cong ty thong qua Ban kiém soat. Ban kiém
soat va cac kiém sodt vién da tich cuc kiém tra bam sat tinh hinh hoat ddng san xuét kinh doanh cua

dan vi, kip thSi hd trg dan vi trong chuyén mén, nghiép vu, dam bao thuc hién ding quy dinh cla
phéap luat.

- Ban kiém soat da trién khai giam sat tinh hinh hoat ddng ndm 2019, c6ng ty da bao toan von
chd s& hitu.

- K&t qua thdm dinh cdng tac dau tu XDCB, viéc 1ap, thdm dinh, phé duyét, lva chon nha thau
cua cac dy an dau tu theo quy dinh cua phép luat, phan cap quan Iy cla Tap doan va quy ché quan
ly dau tu da ban hanh cla céng ty. Ndm 2019, Cong ty da thuc hién 02/02 du an (bang 100 % ké
hoach), dat 8,924 ty dong.

Cong ty ¢6 phan Giam dinh -Vinacomin (VQC) 19
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Muc tiéu diéu hanh k€& hoach nam 2020 cua Cong ty la:
— B&o toan va phat trién von;
—  Pam bao Igi nhuén k& hoach va c6 tirc cho céc cb dong;

—  Muc tiéu chung: AN TOAN — D01 MO'I — PHAT TRIEN

HOINGH

TﬂNq KE} HOAT BN §im XU, Koy DOANA i 2010
VA HOI NGHI BAI BIEy NGU LAD BGNG Nim 252y

Rsdy 26 thang 12 ndm 2019

Ong Nguyén Ngoc Soh — UV HPQT, gidm déc cong ty Cong ty CAphan Gidm dinh — Vinacomin
phat bidl ta HA nghj téng két cdng tdc SXKD ném 2019 va hd nghi da biél ngubi lao dong ndm 2020

- C8n clr thong bao s&: 6326/TKV-KH ngay 23/12/2019 cla Tdng Gidm ddéc Tap doan Cong
nghi€p Than-Khoang san Viét Nam, vé viéc thong bao cac chi tiéu k€ hoach phdi hgp kinh doanh
nam 2019; théng bdo s8: 6439/TKV-DT ngay 26/12/2019 clia Téng Gidm dbc Tap doan Cong
nghi€p Than - Khodng san Viét Nam, vé viéc thong bao ké hoach dau tu va xay dung nam 2020;
cdng van s6: 632/TKV-DT ngay 14/02/2020 ctia Téng Gidm déc Tap doan Cong nghiép Than - Khoang
san Viét Nam, vé viéc thong béo diéu chinh, chuyén budc k& hoach dau tu’ xay dung ndm 2020; cin cf
vao tinh hinh thi truGng va kha nang thuc hién clia cong ty, HOi dong quan tri thdng nhat trinh DHD
C6 ddng k& hoach cho ndm 2020, s6 liéu chi tiét nhu sau:

Cong ty ¢6 phan Giam dinh -Vinacomin (VQC) 20
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MQT SO CHi TIEU KE HOACH SAN XUAT KINH DOANH NAM 2020

TT CAC CHI TIEU PVT KH 2020
| | San lwong giam dinh tiéu thu (XK+ND) 1000 tan 47 500
Trong d6: Giam dinh than tiéu thu xudt khau “ 1800
Giam dinh than tiéu thu trong nuoc “ 45 700
2 | Giam dinh than giao nhan “ 61 565
3 | Giam dinh than chuyén viing “ 800
4 | Giam dinh than nhap khau “ 4 500
5 | Giam dinh chan hang “ 5300
6 | Giam dinh tau, giam sat ngoai khu vuc “ 8 050
7 | Po mén xa lan chuyén tai “ 8 050
8 | Kep chi phuong tién van tai “ 24 650
9 | Kiém tra do bao dam do luong can thuong mai Luwot/can 215
10 | Giam dinh Alumin 1000 tdn 1300
Il | Chi tiéu gia tri
1 | Tong doanh thu Triéu dong 142.300
Trong do:+ Doanh thu SXKD ¢ 118.100
+ Doanh thu giam dinh khac “ 20.700
+ Doanh thu tai chinh khac “ 3.500
2 | Tong chi phi trong ky “ 130.650
2.1 | Chi phi trung gian “ 51.321
2.2 | Giatri gia tang “ 79.329
- Khiu hao TSCD Triéu dong 4,840
- Tién luong “ 67.650
+ Luwong SXKD ¢ 65.645
+ Lwong nguwoi quan ly “ 2.005
- BHXH, YT, TN, KPCb “ 6.724
- Thué trong gia thanh “ 115
3 | Loi nhuan Triéu dong 11.650
4 | Céc chi tiéu huéng dan vé lao dong, tién luong
- Lao dong binh quén Ngueoi 480
- Tién luong binh quan 1000d/ng/th 11.505
111 | PAu tw XDCB Triéu dong 19 647
IV _| Co tirc % 15
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1V. Bao céo tai chinh

B&o c4o tai chinh ndm 2019 clia cong ty da dudc kiém toan bdi Cong ty TNHH Hang Kiém toan
AASC kiém toan theo quy dinh cla Phap luét vé ké toan.

Coéng ty C& phan Giam dinh — Vinacomin thuc hién dang tai toan bd béo céo tai chinh ndm 2019
da dugc ki€m toan, bdo cdo thudng nién ndm 2019 trén trang Website cla cong ty va gui dén Uy ban
Chuing khoan nha nudc, S giao dich Chiing khoan Ha ndi theo dung quy dinh.

V. Ban giai trinh bao céo tai chinh va bao céo ki€m toan

1. Kiém todn déc 14p :

- Pon vi kiém toan ddc 1ap: Cong ty TNHH Hang kiém toan AASC. Dia chi: S6 01 Lé Phung Hiéu —
Hoan Kiém — Ha Noi.

- Y kién ki€ém toan doc 1ap: Theo y kién cua ching tdi, Bdo céo tai chinh da phan anh trung thuc
va hop ly, trén céc khia canh trong yéu tinh hinh tai chinh ctia Coéng ty C& phan Gidm dinh-Vinacomin
tai ngay 31 thang 12 Ndm 2019, cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién
t& cho ndm tai chinh két thic cung ngay, phi hgp v6i Chudn muc k€& toan, Ché dd k& toan doanh
nghiép Viét Nam va cac quy dinh phéap ly cé lién quan dén viéc lap va trinh bay bao céo tai chinh.

2. Kiém toan nd b4 : khong cé

V1. Cac cong ty c6 lién quan

- Bon vi ndm gilr trén 50% v8n cd phan/vBn goép cla td chic: TAp doan Cong nghiép Than —
Khoang san Viét Nam, ndm gill 51% cd phan chi phdi clia cong ty.

- Tinh hinh dau tu vao cac cong ty c6 lién quan : Khong

VII. T6 chifc va nhan su

1. Cocdutbchut ciacongty (Theo so do sau)
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" QUACONTROL

DAl HOI PONG cO DONG

HOI DONG QUAN TRI

PHO GI
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2. Tém tat Iy lich cda cdc cd nhén trong Ban diéu hanh

HoOi dong quan tri

1. ONG : BUI HONG QUANG — Chi tich HPQT

- GiGi tinh : Nam

- Ngay thang nam sinh: 30/10/1966

- Nai sinh: Thanh phd Ha Long — tinh Quang Ninh

- SO6 CMTND/HO chi€u: 022066000223 do Cuc canh sat
DKQL cu trd va DLQG Vé dan cu cap ngay 20/01/2020

- Quac tich : Viét Nam

- Dan toc : Kinh

- Qué quan: Tién An - Quang Yén - Quang Ninh

- SO DT: 0912 073 829

- Trinh d0 chuy&n mén: Ky su hda vo cd, Ky su kinh té€, Ky su khai thac mo
- Ndi thudng tra: T8 3 khu 6 P. HAng Hai, TP. Ha Long, Quang Ninh

Qua trinh cbng téc :
- TIr 7/1984-9/1986  C6ng nhan Phong KCS — Mé than Ha Tu, Quang Ninh
- TIr 10/1986-7/1991  Hoc Dai hoc Bach khoa Ha Noi (I6p trudng)
- TIr 8/1991-7/1992  Chg viéc
- TIr 8/1992-8/1995  Can b6 phong Thi nghiém,Chi nhanh gidm dinh hang héa XNK Quang Ninh
- TIr 9/1995-8/1996  CBKT phong Ky thuat an toan Xi nghi€ép HCM Quang Ninh
- TIr 9/1996-12/1997  Trudng ban An toan, Xi nghiép HCM Quang Ninh
- TUr 01/1998-4/1998  Phé phong Ky thuat San xudt Xi nghiép HCM Quang Ninh
- TIr 5/1998-9/1998  Trudng phong Ky thuat san xudt Xi nghi€p HCM Quang Ninh
- TUr 10/1998-8/2002  Quan déc Phan xudng San xudt thudc nG Xi nghiép HCM Quang Ninh

- T&r 9/2002-7/2007  Phé giam d6c Xi nghiép HCM Quang Ninh

Cong ty ¢6 phan Giam dinh -Vinacomin (VQC) 24
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Pho giam doc Xi nghiép HCM Quang Ninh, kiém Giam d6c Chi nhanh cong

- TUr 8/2007-9/2008 - . )
nghiep HCM Cam Pha

. Gidm d6c Chi nhanh cong nghiép HCM Cam Pha, Gidm déc Cong ty cong
- TU 10/2008-01/2015 L L
nghiep HCM Cam Pha

- TUr 02/2015-3/2016  Ph6 t8ng gidm d6c Tdng cong ty cong nghiép Hoéa chat mé - Vinacomin

. Ph6 tdng giam dbc Tong cong ty cong nghiép Héa chdt md - Vinacomin,
CTU 4/2016 — 12/2016 ., o c R
kiém Giam doc Cong ty Hoa chat mo Thai Binh - MICCO

- TUr 01/2017 — 6/2018 Phé tdng gidm déc T6ng cong ty cong nghiép Hoéa chat mo - Vinacomin

Phé tdng gidm ddc Tong cong ty cong nghiép Hoéa chdt md - Vinacomin

- TUr 11/2017-9/2019 N L R .
kiém Chu tich Cong ty HCM Viet Bac - MICCO

. Ph6 tdng giam dbc Tong cong ty cong nghiép Héa chdt md - Vinacomin,
- Tu 6/2018 — 9/2019 . ., ~ . N n
kiém Giam doc Trung tam Vat liéu nd cong nghiép-MICCO

Trudng ban - Thanh vién Ban quan ly von TKV, nguGi dai dién phan von cla

- TUr 10/2019 — nay o s . . - N
TKV tai Céng ty CO phan Giam dinh - Vinacomin, Chu tich HDQT Cong ty

Chirc vu cong tac hién nay: Trudng ban, thanh vién Ban quan ly von TKV, Chu tich HDQT

Cong ty C& phan Gidm dinh-Vinacomin.
Chirc vu hién dang nam giir & cac t6 chirc khac:

Chu tich HBQT Cong ty Ca dién Ubng Bi;

Chu tich HDQT Coéng ty CP dua don thg mo;

- Chu tich Cong ty TNHH MTV Nhém Lam Bo6ng-TKV;

- Cha tich HDTV Téng Cong ty Cong nghiép Hoéa chdt mo-Vinacomin.
S6 ¢6 phan do ca nhan sé hifu: Khong cd phan

- S8 ¢6 phan do c& nhan lam dai dién: 1.836.000 cG phan

- Hanh vi vi pham phéap luat: Khong

- Céac khoan ng da6i véi cong ty: Khong

- Ldiich lién quan d6i vGi cong ty: Thu lao cla thanh vién HDQT.
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2 .ONG : NGUYEN NGOC SON — UVHPQT, GIAM POC CONG TY

- Gidi tinh : Nam

- Ngay thang ndm sinh: 03/4/1965

- Ngi sinh : Thi x& Ca4m Pha, tinh Quang Ninh
- S6 CMTND/HO chiéu : 022065000572

- Quéc tich  : Viét Nam

- Dan toc : Kinh

- Qué quéan : Thugng Hién — Kién Xuong —
Thai Binh

- Dia chi thudng tra: T8 10, khu 5, Phugng Y&t Kiéu, Thanh phd Ha Long, Tinh Quang Ninh
- SO DT cd quan : 02033 624.801
- Trinh d6 chuyén moén : Ky su' khai thac

Qua trinh cbng tac :

» T10/1989 —-T6/1990 : K§ thudt vién cdng trudng khoan né min Mo than Coc Sau

= T7/1990 - 1994 : Gidm dinh vién KCS than Cam Pha; Phd quan dbc KCS than Cam Pha

= 1994 - 1995 : Phé phong Héa nghiém Trung tdm Do ludng gidm dinh san pham
(nay la Cong ty C6 phan Gidm dinh-Vinacomin)

= 1996 - 3/2004 : Tram ph6 Tram gidm dinh C&m Pha

= T4/2004 - 8/2011 : Tram trudng Tram gidm dinh C&m Pha, Hon Gai.

» T9/2011 - T6/2015 : Phé gidm d6c Cong ty C6 phan Gidam dinh_vinacomin

» T7/2015- Nay : Gidm déc Cong ty C8 phan Gidm dinh-Vinacomin

Chirc vu cong tac hién nay: Giam déc Cong ty C6 phan Gidm dinh - Vinacomin
Uy vién HPQT Céng ty C6 phan Gidm dinh - Vinacomin
Chirc vu hién dang nam giir & cac t6 chirc khac:
Bi thu DPang Uy Cong ty C& phan Gidm dinh - Vinacomin
S6 ¢6 phan do ca nhan sd hitu: 11.192 ¢8 phan
S6 ¢6 phan do ca nhan 1a dai dién: Khong
= Trong d6 s6 c6 phan dai dién cho vdn Nha nudc tai cong ty: 0 c¢d phan
Hanh vi vi pham phap luat: Khéng
Céac khoan ng ddi véi cong ty: Khong

Lgi ich lién quan d6i v8i cong ty: Hudng luang chic vu Giam ddc cong ty, thu lao thanh vién Hoi
ddng quan tri cong ty va cac ché do phuc Igi theo quy ché cua cong ty.
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3. BA : NGUYEN THI THANH THAO - Uy vién HPQT

— Ngay thang ndm sinh : 03/11/1973
- GiGi tinh : NI
— Nadi sinh : xa Truc Thanh, huyén Truc Ninh, tinh Nam Dinh

— SO CMT: 100591935, do CA Quang Ninh, ngay cap
27/11/2003

— Qudc tich : Viét Nam

— Dan toc: Kinh

p & i - |

Qué quéan : xa Truc Thanh, huyén Truc Ninh, tinh Nam Dinh.

Dia chi thudng tru : T6 1 Khu 8, phudng Hong Hai, TP Ha Long, Quang Ninh.
S0 dién thoai cd quan : 02033 628.804

Trinh d6 chuyén moén : Ky su kinh t€, cir nhan k€ toan.

Qué trinh cong tac:

T9/1994 — 10/1996: Tap su tai Trung tam KCS Cam pha va Trung tam Po ludng & Giam dinh
san pham

T10/1996 - T9/ 2001: Nhan vién phong K& toan Trung tam Do ludng & Giam dinh san pham
= T10/2001 - T12/2004: Nhan vién phong K& toan Cong ty Do ludng & Giam dinh san pham

= T01/2005 - T3 /2006: Nhan vién phong K& toan Cong ty Giam dinh than Viét Nam

= T4/2006 - T9/ 2007: Nhan vién phong K& toan Cong ty C8 phan Giam dinh TKV

= T10/2007 — 28/02/2017: Phé Phong phong K& toan Cong ty C8 phan Giam dinh —Vinacomin.
= 01/3/2017 - 15/01/2019: Phu trach phong K& toan Céng ty C8 phan Giam dinh —Vinacomin.
= 16/01/2019 - nay: K& toan trudng Cong ty C& phan Giam dinh — Vinacomin.

Chilrc vu cong tac hién nay: K& toan trudng Cong ty C8 phan Giam dinh — Vinacomin
Churc vu hién dang ndm gilf & cac t6 chirc khéc: Khong

S6 ¢6 phan do ca nhan sd hitu: 6.516 cd phan.

S6 ¢6 phan do ca nhén la dai dién: Khong

Hanh vi vi pham phap luat: Khéng

Céac khoan ng ddi véi cong ty: Khong

Lgi ich lién quan d6i vGi cong ty: Hudng ludng va cac ché do, theo quy ché tra luong tai cong ty,
thu lao la thanh vién HGi dong quan tri cong ty.
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Ban Kiém soét
1. BA : PHAN THI HUONG — TRUONG BAN KIEM SOAT

Gidi tinh : NI

Ngay thang ndm sinh: 09/03/1967

Nai sinh: C&m Pha, Quang Ninh

Qué quan: Son Hoa, Hugng Son, Ha Tinh

S6 CMTND/HO chi€u: 100420647 do Cong An
Quang Ninh cap ngay 27/3/2008

- Quoc tich  : Viét Nam

- Dan téc : Kinh

Dia chi thudng tri : T6 33, phudng Cam Thuy, Cam Pha, Quang Ninh

Trinh d6 chuyén mon : C nhan ké toan

Qua trinh cbng tac :

= 1985-T10/1986 : Nhan vién XN Van tai 6 td Cam Pha

» T11/1986- T6/1995 : NV phong Ké& toan XN Van tai Hanh Khéch, CT than Cam Pha

=  T7/1995-T10/2001 : Can b6 phong ké toan TT Do ludng & Giam dinh SP

= T11/2001-T4/2002 : Can b6 phong ké toan CT Po Iudng & Giam dinh SP

* T4/2002-T10/2003 : Can bd phong KHDT, Trudng Kiém toan ndi bd CT DL&GD SP

= T11/2003-T3/2006 : Phé phong KHDT, Trudng ki€ém toan ndi bd CT DL&GD SP.

= T4/2006- T3/2010 : Phé phong KHDT, thanh vién BKS CTCP Giam dinh TKV (nay la
Cong ty C& phan Gidm dinh-Vinacomin)

= T4/2010 — T6/2014 : Phé phong KHBT, Trudng ban ki€ém soat Cong ty C6 phan Giam
dinh-Vinacomin.

= T7/2014 — T4/2016 : Pho phong KHPT, Uy vién Ban kiém soat Céng ty C& phan Giam
dinh-Vinacomin.

= T5/2016 — Nay : Trudng Ban kiém soat Cong ty CG phan Gidm dinh-Vinacomin.

Chirc vu cong tac hién nay : Trudng ban kiém soat Cong ty C& phan Giam dinh-Vinacomin
Churc vu hién dang ndm gilf & cac t6 chirc khéc: Khong

S6 ¢6 phan do ca nhan sd hitu: 9.981 c8 phan

S8 ¢6 phan do ca nhan la dai dién: Khong

Hanh vi vi pham phap luat: Khéng

Céac khoan ng déi véi cong ty: Khong

Lgi ich lién quan d6i véi cong ty: Hudng luong truéng ban ki€m soat chuyén trach va cac khoan
thu nhap khéac theo quy ché€ cong ty.
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2. Ba: NGUYEN THI NGOC TRINH - Thanh vién BKS

Ngay thang ndm sinh : 11 - 10 — 1972
Gidi tinh : N{T
NGi sinh : Ha Lam - Ha Long - Quang Ninh

S6 CMTND/ ho chiéu: 100576485 do CA Q.Ninh cdp ngay
16/4/2011.

Qudc tich: Viét Nam

Dan toc: Kinh

Qué Quén: Hodng Long - Hodng Héa - Thanh Hoa

Dia chi thudng trd: PhuGng HOng Hai, TP Ha Long, tinh Quang Ninh
S6 DT cd quan: 02033 836 322

Trinh d6 chuyén mon: Pai hoc Tai chinh ké toan.

Qua trinh cbng tac :

= T11/1993 - 12/1997 : Nhan vién Nha may bia Cam Pha;

= T 01/1998 - 11/1998 : Nhéan vién Phong ké toan - Cong ty bia va nudc giai khat;

= T12/1998 - 12/1999 : Can b0 phong k€ hoach thi trudng — Cong ty Do IuGng va Giam
dinh san pham;

= T01/2000 - 09/2004 : Nhan vién cap phi€u phong QLCL Coéng ty Do ludng va Giam dinh
san pham;

= T10/2004 - 12/2004 : Can bd phong Quan ly chat lugng Cong ty Po Iudng va Giam dinh
san pham;

= T 01/2005 - 03/2006 : Can b0 P.Quan ly chat lugng — Cong ty Gidam dinh than Viét Nam;

» T 04/2006 - 09/2013 : Can bd P.Quan ly chat lugng — Cong ty C6 phan Giadm dinh TKV;

= T10/2013 — T6/2019 : Can bd P.Thanh tra BVQS — Cong ty C8 phan Gidm dinh — Vinacomin.

= T7/2019 - dén nay : Can bd van phong Giam d6c — Cong ty C& phan Gidm dinh — Vinacomin.
Churc vu cong tac hién nay: Can b6 van phong Giam daoc.

Churc vu hién dang ndm gilf & cac t6 chirc khéc: Khong

S6 ¢6 phan do ca nhan sd hitu: 9.894 c8 phan

S8 ¢6 phan do ca nhan la dai dién: Khong

Hanh vi vi pham phap luat: Khéng

Céac khoan ng ddi véi cong ty: Khong

Lgi ich lién quan d6i vGi cong ty: Hudng ludng va cac khoan thu nhap tU luong theo quy ché cua
cdng ty; dugc hudng thu lao thanh vién Ban ki€ém soat cong ty;
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3. Ba: HOANG THI HAI YEN - Thanh vién BKS (dai dién cho thé nhan)

- Ngay thang nam sinh: 17/11/1975;
- Gidi tinh: NU;
- Ngi sinh: Thi x& Cam Pha, tinh Quang Ninh;

- S6 CMTND/ hd chi€éu: 100616914 do CA Quang Ninh cap
ngay 30/08/2013;

Qudc tich: Viét Nam;

Dan toc: Kinh;

Qué Quan: Xa Thuy HOng, huyén Thai Thuy, tinh Thai Binh;

Dia chi thudng tra: T6 9, khu Long Thach, phudng Cam Thach, TP Cdm Pha, tinh Quang Ninh;
S6 DT cd quan: 02033 824.202;

Trinh d& chuyén mén: K§ su’ Tuyén khoang;

Qua trinh cbng tac :

= TU T5/1996 — 1998 : Nhan vién phong Héa nghiém — Trung tdm Do ludng & Gidm dinh san pham;

= N3m 1998 — 2001 : Nhan vién phong K& hoach thi truGng — Trung tam do luGng & Giam dinh
san pham;

= N3am 2001 - 2002 : Nhan vién phong Quan ly chat lugng — Cong ty Giam dinh than Viét Nam;
= N3dm 2003 — 2007 : Nhan vién Phong Ky thuat — Cong ty Giam dinh TKV;
= N8m 2007 — 2011 : Ddi phé — Tram Gidm dinh than Cam Pha - Cong ty C8 phan Gidm dinh — TKV;

= N3m 2011- T10/2013:  Phé phong Quan ly chét lugng — Cong ty CG phan Gidm dinh —
Vinacomin;

= T10/2013 - 12/2014: Trudng phong Hoéa nghiém — Céng ty C8 phan Gidm dinh — Vinacomin;
= T T12/2014 — T3/2019: Ph6 phong Ky thudt — Cong ty C8 phan Gidm dinh — Vinacomin.

= Tl 14/3/2019 — nay: Trudng phong K thudt — Cong ty C6 phan Gidm dinh — Vinacomin.
Churc vu cong tac hién nay: Trudng phong Ky thuat

Tén cac cong ty ma ('ng clr vién dang ndm giif chirc vu thanh vién H6i dong quan tri va cac chic
danh quan ly khac (néu cb) : Khong

S6 ¢6 phan do ca nhan sd hitu: 1.839 cd phan
S6 ¢6 phan do ca nhan la dai dién: Khéng
Hanh vi vi pham phap luat: Khéng

Céac khoan ng déi véi cong ty: Khong

Lgi ich lién quan d6i vGi cong ty: Hudng ludng va cac khoan thu nhap tU luong theo quy ché cua
cdng ty; dugc hudng thu lao thanh vién Ban kiém soat cong ty.
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K& toan truéng: Ba NGUYEN THI THANH THAO

Chi tiét sd yéu Ii lich ba Nguyén Thi Thanh Thao tai phan hdi déng quan tri.

% Quyén ld cda ban Gidm déc

- Tién luang clia giam d6c ndm 2019 : 493.506.000 dong/nam

- Luang clia Pho gidam doc, K€ toan trudng dugc tra theo quy luong vién chirc quan Iy hang
thang clia cong ty theo hudng dan chi quy luong quan Iy clia Tap doan Céng nghiép Than-
Khoang san Viét Nam, dugc diéu chinh theo ty Ié hoan thanh ké hoach trong nam clia cong ty.

Quyeén Igi khéc:

Ban gidm d&c dudc hudng cac quyén Igi : L&, tét, phan phdi lai, cac ch& do phuc Idi ...
theo quy ché clia cong ty.

3. S8 luohg can b4, nhan vién va chinh sach vdi nguoi lao déng

Sé luohg can bé, nhan vién

Cd cau theo gidi

Gigi SO Irgng (ngu'Gi) Ty lé mNam ®
Nam 296 61,67

N[vg 184 38,33
Téng 480 100

Chirc danh SO luwgng Ty lé
Can bo VC, QLBH 35 7,29%
Nhan vién gian ti€p 25 5,21%
Giam dinh vién 393 81,88%
Phuc vu 27 5,62%
Téng 480 100%
®Can bod ®m Nhanvién = Giam dinh vién m Phucwvu
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Chinh sach déi v di ngudi lao dong

- Cong ty thuc hién day du moi ché do chinh
sach vGi nguGi lao dong nhu: Béng BHXH,
BHYT, BHTN, trang phuc bao hd lao dong,
huan luyén an toan, kham stic khée dinh ky
hang nam...

- Tra luong day du, dung ky han qua tai
khoan cua ngudi lao dong.

% Thay ddi trong ndm vé thanh vién HDQT/Ban gidm dbc/Ban kiém soat/Ké todn trudng

- HDQT: C6 su thay déi: Ong Bui Hong Quang - Trudng ban, Thanh vién Ban quan ly von
TKV, ngudi dai dién phan vén ctia TKV tai Cong ty C8 phan Gidm dinh — Vinacomin gilf chirc
chd tich HPQT cdng ty thay Chu tich HDQT Vi Blc Tudn (vé nghi ché dd) k€& tir ngay
07/10/2019.

- K& toadn trudng cong ty cé su’ thay doi: Ba Nguyén Thi Thanh Thdo — Phu trach phong k&
toan dugc bd nhiém K& toan trudng tir ngay 16/01/2019.

- Ban ki€ém soét, Gidm d6c cong ty khéng cé su thay déi.

VII1. Thoéng tin cd déng/Thanh vién gép vén va Quan tri cong ty:

1. HQi dbng quén tri/Chd tich va Ban kiém soat/Kiém soat vién

a. Hoi dong quan tri:

* S0 lugng thanh vién HPQT cong ty Nam 2019: 3 thanh vién, c6 01 thanh vién doc lap khong diéu

hanh. Céc thanh vién hdi dong quan tri déu da cé chiling chi dao tao vé quan tri doanh nghiép.

* Hoat dong cua HGi dong quan tri:

Can c(r vao quyén han va nhiém vu clia HDQT da dudc ghi tai Diéu 18 t& chirc va hoat déng
cua cong ty, trong nam 2019 HGi déng quan tri cong ty d& hop va ban hanh cac nghi quyét,
quyét dinh, pht hop vdi diéu kién va tinh hinh thuc t€ san xudt cla cong ty, cu thé:

a.1. Coéng tac t6 chic quan Iy:

- Ban hanh céc quy ché phuc vu cdng tac quan ly: Quy ché quan ly cong tac vat tu, Quy ché
Quan ly, si dung quy phat trién khoa hoc va cong nghé; Quy ché Pao tao nghé, thi nang
bac, nang bic luong; Quy ché thuc hién dan chd trong Cong ty cd phan Gidm dinh-
Vinacomin

- BO nhiém can bd: BS nhiém ba: Nguyén Thi Thanh Thao giff chirc vu K& todn trudng Cong ty
C6 phan Gidm dinh - Vinacomin;

- B& nhiém 03 can bd 1a phé phu trach don vi truc thudc.
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a.2. Cong tac dau tu:

- Phé duyét quyét toan du an dau tu thiét bi duy tri san xuat nam 2018;

- Phé duyét Du an dau tu thiét bi duy tri san xuat nam 2019, théng qua ké hoach Dau tu xay
dung nam 2019;

- Thoéng qua ké hoach SXKD va k€& hoach Pau tu xay dung cho nam ké hoach 2020 trinh Dai
hdi ¢6 déng 2020.

a.3. Céng tac khac
- Théng qua béo cao va cac ndi dung chuang trinh Dai hdi ddng ¢d déng thudng nién 2019;

- Théng qua bao céo va cac ndi dung chuang trinh chuén bi cho Dai hdi déng cd déng thudng
nién 2019.

- Chi dao t8 chirc thanh cong Pai héi dong cd déng thudng nién 2019.

* Thong tin vé giao dich cé phiél, ty I sd hidu cé phadn cua tung thanh vién HDQT
Nam 2019:

S5.CP 2210212019 | S8CP 12132020 | Tray cB

Ong: Vil Bdc Tudn

Ong: Bli H6ng Quang 0 0 0
Ong: Nguyén Ngoc Son 11.192 11.192

Ba: Nguyén Thi Thanh Thao 6.516 6.516 0
Téng 17.708 17.708 0

* Thu lao, cac khoan |di ich , chi phi cho cac thanh vién HPQT:

» Ludng cla Chu tich h6i déng quan tri do Tap doan CN than va khoan san Viét Nam chi
tra; hai thanh vién HGi dong quan tri hudng lugng, thudng theo chic danh: Giam d6c diéu
hanh, phu trach phong K€ toan.

» Phu cap kiém nhiém: Nam 2019 cac thanh vién HDQT dudc chi tra nhu sau:

Cha tich HBQT : 102 697 200 dong/nam;
Uy vién HPQT - 6ng Nguyén Ngoc San : 87 512 400 ddng/nam;
Uy vién HDQT - ba Nguyén Thi Thanh Thdo ~ : 87 512 000 dong/n3m.
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b. Ban kiém soat :

- Sé'luohg thanh vién Ban kiém sodt cong ty Nam 2019 : 3 thanh vién, c6 mét trudng ban
chuyén trach. Céc thanh vién Ban kiém soat déu da cé chiing chi dao tao vé quan tri cong ty.

- Hoat déng cdia Ban kiém soat : Trén cd s§ chuang trinh, k€ hoach cong tac ndm 2019 cla
Ban ki€ém soat dé ra, cac ki€m soat vién da chi dong phéi hop vdi cac don vi trong cong ty thuc
hién cac nhiém vy sau:

* Tham gia véi HDQT cong ty xay dung quy ché, quy dinh mdi trong céc linh vuc hoat dong
clia cong ty phu hgp véi Diéu I€ cong ty vdi cac quy dinh cla Vinacomin va cla phép luat. Tham gia
y ki€n khi xay dung k€ hoach san xuat kinh doanh cuia cong ty.

= Kiém soat viéc thuc hién Nghi quyét Dai hdi dong c6 déng thudng nién, viéc ra cac nghi
quyét clia HPQT, viéc t8 chirc trién khai thuc hién cua Gidm déc diéu hanh.

= Tham dinh cac du &n déu tu ndm 2019.

= Tham dinh cac bao cao tai chinh cac quy va ndm 2019.

=  Kiém soat viéc ky cac hgp dong kinh t& va thuc hién cac Hgp dong, kiém soat viéc thuc
hién co ché& quan ly chat lugng theo tiéu chudn quy dinh.

* Thong tin vé giao dich cé phiél, tylésdhifu céphdn cda thg thanh vién Ban kiém
soat nam 2019 :

55 o 22/02/2019 | 55 Cp 12/3/2020 | Thay di

1. Phan Thi Huang 9.981 9.981

3. Nguyén Thi Ngoc Trinh 9.894 9.894 0
4. Hoang Thi Hai Yén 1.839 1.839 0
Téng 21.714 21.714 0

* Phu cdp, cac khoan lgi ich , chi phi cho cac thanh vién Ban kiém soat:

= Trudng Ban kiém soat: Ludng, thudng theo chiic danh Trudng ban kiém soat cong ty; Cac
thanh vién ban ki€ém soat hudng luong, thudng theo chirc danh chuyén mén tai cong ty.

Luong cla Trudng ban kiém soat, ndm 2019 : 447 552.000 dong/ndm
= Phu c&p kiém nhiém: Ndm 2019 cac Uy vién ban kiém soat dudc chi tra nhu sau:
Uy vién BKS — Ba Nguyén Thi Ngoc Trinh : 59 940 000 ddng/ném;

Uy vién BKS — Ba Hoang Thi Hai Yén : 59 940 000 dong/nam.
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2. Cdc dit liéu théng ké vé cd déng/ thanh vién gop von

2.1C6 dﬁng/tha‘mh vién gop von Nha nwéc (cap nhat 12/3/2020)

Tap doan Cdng nghiép Than KS Viét Nam 226 L& Duan, Ha N§i  1.836.000 51%"
Téng 1.836.000 51%

2. C6 dong/thanh vién gép vén nudc ngoai (cdp nhat 12/3/2020)
C8 dbng nudc ngoai c6 03 ¢a nhan va 2 to chirc

* Ca nhan:

1. NAKAMURA NORIKO 1-4-19, Ryouke,Naka-ku, Hamamatsu- 1.700
shi, Shizuoka-ken, Japan

2. Yamatomo Kenji 4260-6 Shirasuka Kosai-shi Shizuoka, 7.000
Japan

* Té chuc:

1. America LLC PO Box CR-56766 Suite NAS485, Nassau 128.780
Bahamas

2. MAYBANK KIM ENG 999/9 The Offices of Central World 20- 600

SECURITIES (THAILAND) 21, 24 Fl, Rama 1 Road, Pathumwan,

Tong 138.080 3,836%
Sé: 77§/BC-GP Qudng Ninh, ngay 0 théng 3 nim 2020
Noi nhén : N THEO PHAP LUAT

. UBCK NN (234 Luong Thé Vinh,

P. Trung Van, Q. Nam Tir Liém, Ha Noi);
. S& GDCK HN (s6 2Phan Chu Trinh —Ha Noi);
. Cac TV HDPQT, BKS;
. Phong Ké todn;

. Luu Vian phong Cong ty, thu ky céngjgy N O o
Nguyen Ngoc Son
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