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CONG TY CO PHAN DU LICH TINH BR-VT

VUNGTAU TOURIST

BAO CAO THUONG NIEN
Niam bdo cao 2019

I. Thong tin chung:

1. Thong tin khai quat:

- Tén giao dich : VungTauTourist

- Gidy chimg nhén dang ky doanh nghiép s6 : 3500101812

- Vén diéu 1¢ : 186.445.000.000d (Mot trim tim muoi séu ty, bon trim bon muoi
lam triéu dong)

- Vén dau tu ctia chi s¢ hitu :

Pon vj tinh: triéu dong

STT Co ciu von Von diéu 18 Ty 1§ (%)
1| Von Nha nude 109.784 58,88
2| Vén cac c6 dong khac 76.661 41,12
Tong cong 186.445 100

- Dia chi : 207 V&6 Thi Sau - Phuong Thing Tam — TP. Viing Tau
- S6 dién thoai : 0.64.3856445 - 3856446

- 86 fax : 0.64.3856444

- Website : http://www.vungtautourist.com.vn

- Ma ¢b phiéu : VTG

2. Qué trinh hinh thanh va phat trién :

Cong ty du lich Tinh BR-VT (Vungtau Tourist) la doanh nghiép nha nuéc dugc
thanh 1ap theo quyet dinh s6 236/QD.UBT ngay 10/4/ 1996 cua Uy Ban nhén dan tinh BR-
VT trén co s& dm tén Cong ty Du lich va Phat trién kinh té dich vu Viing Tau két hop giai
quyét nhitng ton dong do giai thé Cong ty du lich Bac khu Viing Tau Cén Pao tir nim
1991; tiép sau d6 UBND Tinh c6 quyet dinh 56 360/ QD.UBT ngay 26/6/1996 sap nhap
cong ty du lich Long Hai vao Céng ty ¢b phan du lich tinh BRVT.

CONGTY c6 Ngay 28/12/2005, Cong ty cb phan du lich tinh BR-VT dugc ¢6 phan héa tir cong ty
PHANDULICH  nha nudc theo quyet dinh s6 5078/ QD. UBND ciia Uy ban Nhan dan tinh BR-VT. Cong ty

\T/'SSGB?A%A' hoat dong theo Gidy chimg nhén ding ky doanh nghiép cong ty ¢b phin sb 3500101812,
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déang ky lan diu ngay 05/01/2007 va dang ky thay dbi lan thir 14 ngay 19/4/2017 do S& Ké
hoach va Dau tu tinh BR-VT cép.

Pén nay, Vungtau Tourist dd c6 chd dung trén thi truomg. Ngoai thuong hiéu
Vungtau Tourist, cac thuong hi¢u con cling duge nhiéu khéch hang danh gia cao nhu :
Khach san Sammy, Khach san Thuly Vén, Khu du lich Bién Dong.

Cong ty hién c6 16 khoan von gop dau tu ra ngoal doanh nghiép. Trong do6 c6 02
cong ty con, 02 don vi lién doanh lién két va 12 don vi dau tu khac, da phan hoat dong
trong linh vye du lich, gidi tri.

3. Nganh nghé va dia ban kinh doanh:
3.1. Nganh nghé kinh doanh chinh:

- Dich vu nha khach, nha nghi, phong hét karaoke, massage, vi truong, tAm quét,
x6ng hoi, xoa bop, vt ly tri lidu.

- Dich vu bai tim, bdi bién (di du thuyén), dua thuyén, leo nui, cudi thuyén
bay...hoat dong thé thao dudi nu’dc

- Kinh doanh dich vu &n udng dy du (trir kinh doanh qudy bar, quan giai khat c6
khiéu vii).

- Dich vu du lich Iir hanh trong va ngoai nudc.

- Kinh doanh bit dong san, quyén str dung dit thude chu s& hiru, chi sir dung hoic
di thué. Chi tiét: déu tu tao lap nha, cong trinh xdy dung dé ban, cho thué, cho thué mua;
mua nha, cong trinh xay dung dé ban, cho thué, cho thué mua; thué nha, cong trinh xdy
dung dé cho thué lai; dau tu cai tao dit va cong trinh ha téng trén dit dé cho thué lai; dau
tu cai tao dét va cong trinh ha ting trén dét dé cho thué, thué quyén sir dung dit da co ha
tang dé cho thué lai.

- Vién tai hanh khach dudng b trong ndi thanh, ngoai thanh (trir van ti béng xe
buyt). Chi tiét: chd khach du lich bing xe xich 16.

- Hoat dong dich vu hd trg khac lién quan dén van tai. Chi tiét: dai ly vé may bay,
tau hoa, tau thuy, 6 to; dai ly khai thué hai quan.

- Dai ly, méi gidi, ddu gia. Chi tiét: moi gidi thuong mai, iy thic mua ban hang hoa;
dai ly mua bén, ky gtri hang hoa.

3.2. Dia ban kinh doanh : tinh Ba Rja — Viing Tau.

4. Thong tin vé md hinh quén tri, t& chirc kinh doanh va b0 may quan ly:

- Mb hinh quan tri : Cong ty ¢b phin du lich tinh BR-VT dugc t6 chirc va diéu hanh
theo mé hinh cong ty ¢6 phin, tuan thu theo cac quy dinh cua Ludt Doanh nghiép Viét
Nam va cdc vin ban phép ludt hién hanh.



- Co chu bo may quan ly:

PAI HOI PONG CO PONG

Y
HOI PONG QUAN TRI

¢
BAN TONG GIAM POC

v

BAN KIEM SOAT

v

CAC PON V] LIEN DOANH
LIEN KET =
Cty CP gii tri thé Cty CP TMDL
thao Minh Pam VT -5G
v JV
CAC PON V| CAC PHONG CAC CONG TY Cty CP DV TT&Thi Cty Cp DL Sai Gon
TRYC BAN CHUC CON déu Giai tri (SES) Binh Chéu
THUOC NANG (Vén gép Cty >50%)
Cty TNHH Cty TNHH DL
Pitu dutmg Nam Bién Dong
NI Viine Tén
KDL Bién Phong HCNS NC;;:n(‘:‘PPEL Cty CP DL Cty CP DL
bong g ong Minh Dam Lac Viét
Cty CP DL Cty CP
Khich san VT ST Long Hai DL An Hoa
Sammy
Phong Tai Cty CP DL HTX Bién
chinh Ké toan San hd Xanh anh
Con Pio
Khéch san
Thity Vin Cty CP Biu tu
KS. Bién Dong
Cty TNHH TMDVK'] HTX Hudng
Chi nhénh Phong Ké Cty CP DL Di¢n Thanh Cong Duong
Pa Nang hoach Thuy Vién
- Thong tin vé ngudi ¢6 lién quan cia cong ty:
A A A - A ” . .
SoTT Tén to chire / ¢4 nhin Chire vy tai  |S6 ¢b phiéu si Ty 1€ sé
Cong ty hiru cubi hiru CP
Ke 1 s
. cuoi ky
| Von nha nude Chu tich 10.978.400 cp 58.88%
Dai dién : HDQT
Ong Thai Hoang Than
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Ong Nguyén Hong An Tong Giam 2.800 cp
2 déc
Thanh vién
HDbQT
Cong ty TNHH XD&DVTM An Thanh vién 3.060.138 16,41%
3 Khang HDQT
Pai dién : Ong Lé Vin Chién
Coéng ty TNHH TM-DL Ngoc Lam | Thanh vién 2.237.340 12%
el Dai dién : HDPQT
Ong Nguyén Tién Manh
5 Ba Nguyén Thi Bao Ngoc Ké toan trudmg 1.600 cp
Thanh vién
HDQT
6 Ong Lé Chi Toan Phé TGD 2.900 cp
7 Ba Nguyén Thj Ly Truémg BKS 200 cp
8 Ba Nguyén Thi Thanh Thanh vién 130 cp
BKS
9 Ba Vii Ngoc Linh Thanh vién 00 cp
BKS

5. Dinh huéng phat trién:

- Tiép tuc thuc hién tai cdu tric vén hop ly, hi¢u qua. Tép trung tiém lue vao hoat
dong kinh doanh chinh trén dija ban Tinh BR-VT.

- Thye hién thodi vén nha nude theo chu trurong ciia UBND tinh.

- Piéu chinh muc tiéu chién luoc kinh doanh cia Cong ty cho phu hgp trong timng
giai doan dé tap trung déu tu, phat trién thi trudng.

- Téang cu&mg cong tac quan ly, kiém tra, giam sat. Quan tim siu sat hon nita cdc
don vi tryc thuge dé c6 nhimng ho trg, chi dao kip thoi. Dong thoi huéng din don vi thue
hién tdt cac quy ché, quy dinh vé c6ng tic hoat dong kinh doanh.

- Xdy dung quy ché quan 1y tai chinh, dinh muc chi phi phu hgp véi timg don vi
true thude nham tang hi¢u qua kinh doanh.

- Xéy dyung, ban hanh quy ché luong thudng phu hop dé ap dung trén toan hé thong
cong ty.

- Do tao ngudn nhén lyc dap img nhu ciu phat trién ctia Cong ty.

- Kién nghj vé sip xép tai san nha dét cho pht hgp véi chi truong cia Tinh va hiéu
qua nhét cho Cong ty (Nghi dinh 167- ND/CP).

- Tiép tuc kién nghi c6 két qua vé tién thué dét.
6. Co céu cb dong:
6.1.C6 phin:
Tong s6 ¢b phén: 18.644.500 cb phén.
Loai ¢b phin dang lwu hanh: phd thong.
4



6.2.Co céu cb dong :

STT NOI DUNG 323% CP NAM GIU TY LE

L. Phiin logi theo ty I§ s& hiru:

1 Cb dong 16m, cb ddng nho:
CO PONG LON (>=5%) 3 16.275.878 87,30%
CO PONG NHO (<5%) 179 2.368.622 12,70%

IL. Phén loai theo chii sé hiru:

1 Cb adng tb chire, ¢d dong cd nhén
cO PONG TO CHUC ¢ 17.440.988 93,54%
cO PONG CA NHAN 175 1.203.512 6,46%

2 Cb déng trong nuée
cO PONG TRONG NUGC 182 18.644.500 100%
cO PONG NUGC NGOAI 0 0 0

3 Cb ddng nha nudére, ¢b ddng khic
cO PONG NHA NUGC I 10.978.400 58,88%
CO PONG KHAC 181 7.666.100 41,12%

7. Céc rui ro:

- Rili ro vé kinh té: suy thodi kinh té thé gi6i n6i chung va Viét Nam noi riéng téc
dong rat 16n dén hoat dong kinh doanh du lich, khach du lich giam sut, chi tiéu cho du lich
thap.

- Rui ro vé thién tai, dich b¢nh: diéu kién thoi tiét, dich bénh anh huéng ning né
dén nganh du lich.

- Nguon von dau tu dan trai, nim & cac dy 4n lién doanh-lién két 1a chii yéu, s¢ hiru

ty 1€ vbn thép; mot s6 du an chua dugc trién khai thuc hién hoan chinh dé dua vao kinh
doanh, chi mét so it 1a ¢6 hiéu qua.

II. Tinh hinh hoat djng trong nim:
1. Tinh hinh hoat dong kinh doanh:

Tinh hinh hoat dong kinh doanh gip rit nhleu kho khan do lrgng khéch dén Viing
Tau giam manh, nhét la khach 1é ; canh tranh gay gét véi cac dich vu dang ndi hién nay
nhu: homestay, can hg, cac khich san méi dua vao hoat dong; co s& vat chét ¢6 thoi gian
str dung trén dudi 20 nam nén xudng cép, thuong bi dong trong viéc ban phong tron goi,
khach chi sir dung phong nghi ma khong sir dung cac dich vu kém theo.

Trong nam 2018-2019, Cong ty dd tam ngung hoat dong Chi nhanh lir hanh
TPHCM va Chi nhanh 1it hanh Viing Tau do kinh doanh khong hi¢u qua, khong c6 ngudn

khach, thiéu nhin su, ng thué ton dong I6n, 16 lién tuc nhiéu nam. Cong ty s& tai hoat dong
trér lai hai chi nhanh nay khi da diéu kién.

2. Két qua kinh doanh:

BANG CAN POI KE TOAN TONG HOP
Ngay 31 thang 12 nim 2019

NOI DUNG Ma 31/12/2019 0101/2019
SO VND VND




TAI SAN

TAI SAN NGAN HAN 100  59.293.227.335  58.679.856.770
Tién va cac khoan twong duong tién 110 17.230.887.405  15.578.297.407
PAu tu tai chinh ngén han 120 26.000.000.000  19.190.004.400
Céc khoan phai thu ngéin han 130 13.687.783.760  18.998.331.489
Hang ton kho 140  1.306.432.444  1.282.021.439
Tai san ngiin han khac 150  1.068.123.726  3.631.202.035
TAI SAN DAI HAN 200 167.498.577.503 172.185.339.050
Céc khoan phai thu dai han 210 500.000.000 500.000.000
Tai san ¢b dinh 220  50.956.374.285  57.953.905.862
Bit dong san dau tu 230 = .

Tai san d& dang dai han 240 - -

Céc khoan déu tu tai chinh dai han 250 111.838.358.904 108.427.377.805
Tai san dai han khéc 260  4.203.844.314  5.304.055.383
TONG CONG TAI SAN 270 226.791.804.838 230.865.195.820

NGUON VON

NQ PHAI TRA 300 54.714.542.046  64.376.038.045
No ngiin han 310  38.813.771.783  48.507267.782
No dai han 330 15.900.770.263  15.868.770.263
VON CHU SO HUU 400 172.077.262.792 166.489.157.775
Vén chi s¢ hitu 410 172.077.262.792 166.489.157.775
Ngudn kinh phi va quy khac 430 . .
TONG CONGNGUON VON 440 226.791.804.838 230.865.195.820

(Nguon: Bdo cdo tai chinh riéng nam 2019 da kiém todn)

BAO CAO KET QUA HOAT PONG KINH DOANH TONG HQP

Ngay 31 thang 12 nim 2019

Mi Niim 2019 Niim 2018
) VND VND
Doanh thu bén ha ap di
V:““ ubdn hing va cung cip dich o\ 100 900.945.774  111.703.724.452
Cac khoan giam trir doanh thu 02 - -
Doanh thu thuln 10 102.900.945.774 111.703.724.452
Gi vén hang bén 11 52.090.605.662  56.676.753.502
L¢i nhudn gop 20 50.810.340.112  55.026.970.950
Doanh thu hoat ddng ti chinh 21 7299268907  4.847.837378



Chi phi tai chinh 22 (9.679.613.713) 97.570.744
Trong do: chi phi ldi vay 23 10.022.986 97.428.752
Chi phi ban hang 25  25.916.629.739  26.795.043.245
Chi phi quan 1y doanh nghiép 26  33.350.851.701  30.352.713.702
Lgi nhuén tir hoat dgng kinh doanh 30 8.521.741.292  2.629.480.637
Thu nhap khéc 31 42.619.105  3.928.125.168
Chi phi khac e 413.535.556 578.152.463
Lgi nhudn khéc 40 (370.916.451)  3.349.972.705
Téng lgi nhufn ké todn truée thué 50 8.150.824.841  5.979.453.342
. ; A A v A A
}(]3:; }{)hl thué thu nhap doanh nghiép hién 51 2 562.719.824 i
Chi phi thué thu nhdp doanh nghip hodn 5, ) )
lai
. A A A~
Lgi nhugn sau thué thu nhip doanh 60  5.588.105.017  5.979.453.342
nghi¢p

(Nguon: Bdo cdo tai chinh riéng nam 2019 da kiém todn)

BAO CAO TAI CHINH HQP NHAT
BANG CAN POI KE TOAN HQOP NHAT

Ngay 31 thing 12 nim 2019

M 31/12/2019 0101/2019
s6 VND VND
TAI SAN
TAI SAN NGAN HAN 100  66.128.139.088  60.603.717.333
Tién va céc khoan tuong duong tién 110 18.960.253.708  20.137.279.435
DAu tu tai chinh ngin han 120 26.000.000.000  19.190.004.400
Céc khoan phai thu ngén han 130 16.277.951.169  15.316.859.754
Hang ton kho 140  1.440.805.622  1.420.933.444
Tai san ngén han khac 150  3.449.128.589  4.538.640.300
TAI SAN DAI HAN 200 164.470.912.794 176.982.640.019
Céc khoan phai thu dai han 210 500.000.000 500.000.000
Tai san ¢ dinh 220 91.698.254.252 101.325.444.886
Bit dong san diu tu 230 . ’
Tai san d& dang dai han 240 - -
Céc khoan déu tur tai chinh dai han 250  64.674.588.232  65.624.525.781
Tai san dai han khéc 260  7.598.070.310  9.532.669.352
TONG CONG TAI SAN 270 230.599.051.882 237.586.357.352
NGUON VON

NQ PI:I!\I TRA 300  50.570.135.675  60.384.095.995
No ngéin han 310  34.549.365.412  44.395.325.732
No dai han 330 16.020.770.263  15.988.770.263
VON CHU SO HU'U 400 180.028.916.207 177.202.261.357




Vén chu so hiru 410 180.028.916.207 177.202.261.357
Ngudn kinh phi va quy khac 430 . .
TONG CONG NGUON VON 440 230.599.051.882 237.586.357.352

(Nguén: Béo cdo tai chinh hop nhdt ndm 2019 da kiém todn)

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Ngay 31 thing 12 nim 2019

Mai Niim 2019 Nim 2018
sd VND VND
A ®
?sa“h thu bin hang va cung ciip dich o, 131 408 308,559 140.482.601.403
Céc khoan giam trir doanh thu 02 - -
Doanh thu thuin 10 131.408.308.559 140.482.601.403
Gid vbn hang bén 11 66.662.579.409 71.258.312.671
Loi nhudn gop 20 64.745.729.150  69.224.288.732
Doanh thu hoat dong tai chinh 21 6.387.510.927  3.814.211.444
Chi phi tai chinh 22 (5.449.741.140) 104.752.795
Trong do: chi phi ldi vay 23 12.306.073 104.752.795
A - x A “a
l-"f})an l‘all (10) trong cong ty lién doanh, 24 (133.329.162) i
lién ket
Chi phi ban hang 25 29.454.938.487  30.563.807.590
Chi phi quan ly doanh nghiép 26  38.829.437.295  35.740.473.548
Loi nhudn tir hoat djng kinh doanh 30 8.165.276.273 6.629.466.243
Thu nhép khéc 31 72.201.080  3.936.280.623
Chi phi khéc 32 548.895.460 707.072.799
Lgi nhuin khéc 40 (476.694.380)  3.229.207.824
Tong lgi nhuin ké todn truée thué 50  7.688.581.893  9.858.674.067
. ¢ A an A A
Eahr:}fh‘ thue thunh@p doanh nghiep hién 5, 4519009783  373.422.790
Chi phi thué thu nhap doanh nghiép hofin 5
lai ) :
. ~ F A
Lglauugn ;s Buh To sy dosut 60  3.468.654.110  9.485.251.277
nghiép
Loi nhuén sau thué ctia cong ty me 61 2.793.151.365 8.806.446.323
Loi nhuén sau thué ctia cb dong khong
kiém sodt 62 675.502.745 678.804.954
Lii co ban trén ¢ phiéu 70 150 472

(Nguén: Bdo cdo tai chinh hop nhdt nam 2019 da kiém todn)

3. Déu tr ngoai doanh nghi¢p: Cong ty gop von vao céc dy 4n nhu sau:
DVT: dong

- Cong ty con:



STT Tén don vi Vén gop Ty 1& (%)
1 | Cong ty CP DL Nghinh Phong 37.795.840.000 96,18
2 | Cty CP DL Thay Vén 9.868.495.615 50,07
- Céc dy an khac:
STT Tén dom vi Von gop Ty 18 (%)

1 | Cong ty CP Piu tu khéch san Bién Dong 9.360.382.918 26,53
2 | Cty CP giai tri thé thao Minh Pam 1.190.000.000 35,00
3 | Cty DV TT & TDGT (SES) 1.169.190.000 2,00
4 | Cty TNHH Piéu Dudng DL Viing Tau 2.452.372.777 7,12
5 | Cty CP DL Minh Pam 2.784.000.000 10,00
6 | Cty CP DL sinh thai Long Hai 3.468.701.654 5,83
7 | Cty CP DL San H6 Xanh Cén Do 800.000.000 10,00
8 | Cty TNHH TMDVKT Dién Thanh Céng 800.000.000 20,00
9 | Cty CP TMDL Viing Tau — Sai Gon 9.390.560.000 10,00
10 | Cty CP DL Sai Gon — Binh Chéu 28.602.790.000 4,045
11 | Cty TNHH DL Nam Bién Déng 3.326.935.087 14,29
12 | Cty CP DL Lac Viét 13.000.000.000 5,61
13 | Cty CP DL An Hoa 500.000.000 1,00
14 | HTX Bién Xanh 10.000.000
15 | HTX DL Hudéng Duong 5.000.000

Tong cong 76.859.932.436

Céc khoan yén gép déu tu ra ngodi doanh nghi¢p chiém ty trong twong ddi lon
(60%) trong von diéu 1¢ Cong ty, da phan hoat dong trong linh vire du lich, gidi tri.

Tir khi gop von diu tu ¢6 03 fiorn vi luén hoat dong hiéu qua va duoc chia ¢d tirc
hang ndm tir 5-10% la Cong ty c¢b phén du lich Sai Gon — Binh Chau, Coéng ty CP DL TM

Viing Tau — Sai Gon va Cong ty ¢6 phén du lich Thuy Van.

, Phén vén gop vao Cong ty CPDL Nghinh Phong tir khi bt diu hoat dong nam 2013
dén nam 2016 chua c6 hiéu qua do giai doan dau thanh 1ap vira diu tu sira sang vira tim
nguon khach. Tir ndm 2017 bat dau c6 1ai va dén nim 2019 giam 18 ltiy ké con khoéang 500

triéu dong,
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Cic khoan vén diu tu con lai: mot sé dang trong giai doan dau tw d& dang, mot 56
¢6 chii truong thu hdi dat, thu hoi du an, thi hanh 4n, tranh chép kién tung, hoat dong
khong hiéu qua, 16 lity ké 16n. Do d6, Cong ty phai trich lap quy du phong déu tu tai chinh
kha 16m cho cac khoan diu tu nay lam anh hudng ning né va tryc tiép dén két qua kinh
doanh cia Cong ty.

I11. Bdo cdo d4nh gid clia Ban tong giam doc:
1. Céc yéu td tac dong dén tinh hinh kinh doanh nam 2019:

- Kinh té toan cau phuc hoi nhung chua on dinh; chién tranh thuong mai gia ting.
Tinh hinh trong nudc van con nhi?mg han ché, yéu kém tich tu tir trudc; thién tai, bdo 1i gy
nhiéu thiét hai cho san xuét va doi song ctia nhan dén.

- Nhiéu nha hang, khach san, khu du lich méi ra doi lam gidm thi phan khach cua
doanh nghlq:p Ngoai ra, viéc chua co nhleu san phim mai dé thu hat du khach, thiéu khong
gian vui choi, mua s{im vé dém... din dén khong thu hit khich luru tra dai ngay, ma chi la
d6i twong khach di vé trong ngay va tap trung vao nhirng ngay cubi tudn, 18, tét.

- Cong ng phai thu khé doi trude day con tdn dong 16n, anh huéng dén ngudn vén
kinh doanh cia doanh nghiép.

- Mot s tai san dét dai dang bj tranh chép khiéu kién.

- Co s vat chat qua thoi gian dai hoat dong da xuong cép, viée du tu cai tao hang nim
¢6 tién hanh nhung chua déng b, chua ddp g yéu cau ngdy cang cao ctia du khach.

- Tién thué dit ting dot bién, nhét 1 dit & khu vyc bién Bai Sau, anh huong nghiém
trong dén tinh hinh kinh doanh cua don vij.

- Cong tc thanh kiém tra, kién nghi, khiéu nai, gii trinh kéo dai cling gdy anh
hudng dén hoat dong ctia doanh nghiép.

2. Két qua mot s6 hoat dong:

- Két qua kinh doanh nam 2019 cua cong ty khong tot do lugng khéch 1¢ giam manh
nhdt 1a cdc ngy 1€ 16n trong ndm. Bén canh d6, thi truong khach Chau A thay dbi diém
dén 1a Da Ning, Hoi An, Hué, ... vi da c6 dudong bay truc tiép thudn tién hon, san phim
dich vu da dang phong pht hon, sy canh tranh rit 16n cta céc khach san méi dua vao hoat
dong, cdc nha nghi, homestay gia ca linh hoat, ...don vi da ting cudng khai thdc khach
doan nhung két qua van khong dat nhu mong mudn din dén két qua kinh doanh 2019
khong dat ké hoach dé ra, hau hét cac loai hinh dich vu déu giam tir 8-20% so véi cung ky.

- Cong tic nhén sy: Cong ty da va dang tién hanh cing ¢, dinh bién, én dinh td
chire, dén hién tai da dan 6n dinh. Tai cac don vi truc thude thuong xuyen thue hién cong
tac luén chuyén lao dong, t‘c'mg kiém nhiém, giam can bd trung gian, bd tri lao dong phu
hop véi sy phét trién ctia don vi co sd.

- Céc don vi chi lyc cia Cong ty nhu: Khu du lich Bién Dong, Khéach san Sammy
chuyén di thanh cong h¢ théng quan ly chét luo‘ng theo tiéu chudn 1SO 9001:2015 va danh
gid giam st hé thong quan ly an toan thyc pham theo tiéu chudn HACCP CODEX. Viéc ap
dung hé¢ thong quan ly chit lwgng nhim kiém sodt t6t hon; nang cao nhén thirc, nang suat
va chuyén bién phong cach lam viéc ctia nguoi lao dong; néng cao chét lugng, san pham,
dich vu dap trng nhu cau ngay cang cao ctia khach hang,.



- Cong tac an ninh trit ty, phong chay chita chdy, an toan v¢ sinh thyc phim dugc
chu trong. Vi the nhiéu cong ty lit hanh 16n nhu Lira Viét, Viettravel, Saigon Tourist... da
tin nhiém chon té chirc cho nhitng doan khach 1én.

- Cong ty, cac don vi truc thugc da trlen khai nhiéu giai phéap day manh hoat dong
kinh doanh: Xay dung cac chuong trinh khuyén mdi, chdm séc khach hang, ¢6 chinh sach
gid ca linh hoat, thuong xuyén cap nhét thong tin, ndm bit thi truomg, ting cuong cong tac
td chire tlep thi tryce tiép, chim soc khach hang tai céc tinh mién Ty Nam B, TPHCM
Binh Dwong, Ddng Nai... nham duy tri thuong xuyén lugng khéch hang truyén thng va
khai thac thém lugng khach hang mai. Cong tac ban dich vy qua mang ngay cang c6 hi¢u
qua. Doanh thu bén phong truc tuyén trén cic kénh agoda.com, chudu.com,
booking.com,... luén dugc duy tri. Thong qua mang internet, thwong hi¢u VungTau
Tourist ndi chung va céc thuong hiéu con ngay cang dugce khach hang biét dén.

- Cong ng phai thu 16n, phirc tap, kho doi, do sb du ng cii ton tai qua nhiéu nim,
nhiéu chi tiét, tinh chét cong ng khéc nhau, nhiéu con ng khong con tim dugce dja chi, mic
du Cong ty da c6 nhiéu cb ging nhu phén loai cong ng, xac dinh, ky xéc nhén ng, lién hé
tim dia chi, giri thu moi lam viée, guri thu doi ng... Tuy nhién, két qua céc bi¢n phap hanh
chinh trén ciling han ché, cin phai ¢6 sy hd trg huéng din cla cdc co quan, ludt phap co
bién phap thich (mg dé cong tac thu hdi ng hiéu qua hon dap tmg tot yéu ciu thoai vén
cua UBND Tinh.

IV. Hoat dong quin trj cong ty:
1. Hoat dong giam sat cua HDQT:

- Giam sat hoat dong kinh doanh va tinh hinh thyc hién ké hoach kinh doanh cua
Cong ty. Trong (}ua trinh hoat dong kinh doanh, HDQT thuong xuyén giip gd, trao doi vai
Ban diéu hanh dé giai quyét nhitng kho khin nhim hoan thanh cac muc tiéu dé ra.

- Gidm sat vi¢e giao cho Ban tong giam dbc t6 chire ban déu gid cong khai quyén
mua cd phén tang vbn gop tai Cong ty cb phén du lich Saigon — Binh Chéu.

- Déi véi cac vin dé cin co su thong qua cua HDQT néu khong td chirc dugce cic
cude hop théo luén thi thong qua céc thanh vién Hoi ddng quan tri Cong ty bing hinh thire
liy y kién qua thu tin.

2. Hoat dong gidam sat ciia BKS dbi voi HDQT, Ban Giam déc diéu hanh va cd
dong:

- Gidm sat viéc ban hanh céc nghi quyét cia PHDCD, HDQT cong ty. Cac nghi
quyet ciia PHDCD, HPQT cong ty déu duge ban hanh trén co sé tuan thi Diéu 1¢ cong ty,
quy dinh, quy ché quan trj ndi b ciia cong ty.

- HDQT cong ty thyc hi¢n diy du, quyén han, chirc nang nhi¢ém vu quy dinh tai
Diéu 1¢ cong ty va céc quy dinh cua Phap luat.

- T6 chirc glam sat Ban giam déc diéu hanh trong viéc to chire, chi dao thuc hién
hoat dong san xuat kinh doanh theo chirc ning, nhiém vy, quyen han, tuin thu lheo Phap

ludt Nha nude, cic quy dinh tai Piéu 1€ cong ty, viéc thyc hign cic Nghj quyet clia
PHDCD, HbQT.

3. Su phdi hop hoat dong giita BKS déi véi hoat dong cia HDQT, Ban Gidm dbc
diéu hanh va céc can bo quan ly khac:

Viée phdi hgp hoat dong giita Ban kiém sodt véi HDQT, Ban Téng gidm déc véi ¢b
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dong duge duy tri va thuc hién tét dam bao nguyen tic vi lgi ich cta cd dong va tuan thu
quy dinh cta Phép ludt, quy dinh ctia Cong ty c¢6 phan du lich tinh BR-VT.

Ban kiém so4t thuc hién ding chirc ning nhiém vy, quyén han theo quy dinh, phéi
hop chét ché véi HPQT, Ban TGD trong qué trinh thue thi nhiém vu.

HPQT, Ban TGD va cac b phén chirc ning ludn tao diéu kién va phdi hgp tdt voi
Ban kiém sodt trén moi linh vuc hoat dong,

3. Cac giao dich: khong co.

V.Bio cio tai chinh:

Béo cdo tai chinh nim 2019 cia Cong ty ¢b phan du lich tinh BR-VT cho nam tai
chinh két thiic vao ngay 31/12/2019 di duge Cong ty TNHH kiém toan AFC Viét Nam
thuc hién kiém toan, xdc nhén va dugc cong b6 tai dia chi website cia cong ty :
www.vungtautourist.com.vn
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