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BAO CAO TINH HINH QUAN TRI CONG TY
(Ban hanh kém theo Théng tu so 96/2020/TT-BTC ngay 16 thang 11 nam 2020 cua BO trudng
Bé Tai chinh)

CONG TY CP CAU 12 CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap - Tw do - Hanh phic
sé:/44/BCQT-HDQT
Ha Néi ngay 01 thang 02 nam 2021

BAO CAO
Tinh hinh quan tri cong ty nam 2020

Kinh giri:
- Uy ban chirng khoan Nha nuoc;
- 8¢ Giao dich chirng khoan.
To:
- The State Securities Commission;
- The Stock Exchange.

- Tén cong ty: Cong ty CP céu 12

- Pia chi tru s& chinh: 463 Nguyén Van Linh, Phic Péng, Long Bién, Ha Ndi:

- bién thoai: 0243.8759.413 Email:thuky.congtycpcau12@gmail.com
-\/6én diéu /é: 48.500.000.000 VND

- M4 chirng khoan: C12

- M6 hinh quan tri cong ty/Governance model:

+ Dai hoi ddng cb dong, Hoi dong quan tri, Ban Kiém soat va Téng Giam dbc/Giam doc
_ V& viéc thue hién chirc nang kiém toan néi bd: Chua thuc hién

I. Hoat déng cua Pai hdi déng cé: Chwa to chire hop

Il. H6i déng quan tri (Bao cao 6 thang/nam)/ Board of Directors (Semiannual report/annual

report):
1. Théng tin vé thanh vién Hoi ddng quan tri (HDQT)/nformation about the members of the Board
of Directors:
A il ﬁ’gm%khéng con la thanh vién HDQT/ HDQT
Churc vu(thanh vién déc lap
Stt 3 HPQT doc lap, -
No, | Thanhvien HEQT | mypaQT khong didu iR it RIS
hanh) Ngay bo nhiém Ngay mien nhiém
Date of appointment Date of dismissal
1 Ong Lé Xuan Léc Ch tich HDQT 04/06/2019
i L i B VR RS T §on DA S 04/06/2019
Giam doc i




san xuat kinh doanh ctia Cong ty.

3 Ong Pinh Ngoc Ban Thanh vién HDBQT 04/06/2019
4 |OngPao Trong Nam| Thanh vien HDQT 04/06/2019
s | ©Ono i HUY | Thanh vien HEQT 04/06/2019
2. Cac cudc hop HDQT/Meetings of the Board of Directors:
Sé budi hop
HPQT tham
st | Thanhvien HBQT/ | S tham dy hopr Ly do khong tham d
No. |Board of Director’ memb v ¥ 1gham cy 1op y do khong tham dir
meetings Attendance rate hop/Reasons for absence
er
attended by
Board of
Directors
1 |Ong Lé Xuan Léc 02 100%
2 |Ong Cao Van Manh 02 100%
3 |Ong Pinh Ngoc Ban 01 50% Bi cong tac gap, co Uy
guyen
4 |Ong bao Trong Nam 01 50% Om
5 |Ong Nguyén Huy Khoi 02 100%

3. Hoat dong giam sat cia HDQT déi véi Ban Giam déc

HDQT thwong xuyén theo doi, giam sat hoat dong clia ban Giam débc trong viéc quan ly, diéu hanh,
danh gia thyc hién dé co bién phap chi dao kip thoi, hé tro' gidi quyét céng viéc dap (rng yéu hoat dong

4. Hoat déng clia cac tiéu ban thudc Héi dong quan tri: khéng b

5. Gac Nghi quyét/Quyét dinh ctia Héi ddng quan tri ndm 2020

Stt No Sé Nghi quyét/ Quyet dinh Ngay Noi dung Ty lé théng qua
‘| Resolution/Decision No. Date Content Approval rate
Thanh Iy VTTC cti héng khéng cong kha nang st
1 02/NQ-HPQT 12/61/2020 dung cAu Hoang Van Thu 4l
5 04/NQ-HPQT 23/01/2020 Chap thuan ky ket ho’pgf&g‘_thau phu TC goi XL10- 4/5
Théng qua du thdo PLHD dieu chinh gid tri Hop
3 07/NQ-HBQT 24/02/2020 dbng thau phu TC goi s6 9 cau Nhat L 319
i Nghi quyét HDQT chép thuan ky PLHD TC goi thau
L 10/NQ-HPQT 07/03/2020 | XL05 - DA DTXDCT dwong cao toc Trung Luong 4/5
M§ Thuan "1
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Tl o) Nghi quyét HDQT thong qua gia han hop PHDCD
5 16/NQ-HDQT 22/04/2020 |thudng nién nam 2020 va t chire ké hoach BHDCH 315
| thwong nién nam 2020
Nghi quyét HPQT thong qua chap thuan Cong ty
6 20/NQ-HDQT 27/04/2020 [TNHH kiém toan CPA Viét Nam thuc hién kiém toan 4/5
Bao cao tai chinh nam 2019
s Nghi quyét HDQT vv théng qua dieu chinh ké hoach
X 22INQ-HPQT 2710512020 |ia" e Bai hoi déng cb dong thwrong nién nam 2020 s
8 28/BB-HDQT 29/06/2020 Bién ban hop Hai déng quan tri mé rong 5/5
9 29/NQ-HPQT 02/07/2020 Nghi quyéet HBQT ‘thc"mg'ﬂqua yiéc hoan hop BHBCD 5/5
thwdng nién nam 2020
i Nghi quyét HPQT théng qua chu trwong giao Giam
10 30/NQ-HDBQT 02/07/2020 dbc Gy quyén cho MB Long Bién thu hoi cdng no 5/5
| céng trinh CW2AB
Nghi quyét HDQT ddng y cha trrong tim doi tac lién
11 31/NQ-HDBQT 02/07/2020 |danh lién két/hop tac dau tu/cho thué khai thac dien 5/5
tich dat tai try sé& cong ty
Nghi quyét HDQT théng qua chépﬂthuén ban thanh
12 35/NQ-HPQT 18/08/2020 | Iy 01 xe 6 to tai Hyundai xudng cap khéng co nhu 4/5
i i cau slr dung
: Quyét dinh HDQT wv Thanh lap Hoi don dau tu &
i THOBDFDAT et Thanh Iy tai sén Cong ty nam 2020
Phé duyét ké hoach san xuat kunh doanh nam 2020
Ly 40INQ-HDQT 18/10/2020 va ké hoach thuwc hién san lugng nam 2021 e
. Nghi quyét HDQT thong qua viéc tiép tuc dung tai
18 42/NQ-HDQT 19/10/2020 |31 45 dang va s& phat sinh dé thé chép tai BIDV i
b Nghi quyét HDQT thong qua chu truong cho thué
16 43/NQ-HDQT 22/10/2020 8 Tich GAE Khong B8 drk 415
4 Nghi quyét HDQT thong qua viéc sap xép lai cac
17 44/NQ-HDQT 22/10/2020 phong ban 4/5
18 47/NQ-HDQT 03/12/2020 Nghi quyét HDQT thc“)n_g qua viéc ky ket TC CT cau 5/5
Cai Cam 2
Nghi quyét HDQT chéap thuan ky PLHD TC XD cau
18 51/NQ-HPQT GB/12/2020 Nguyén Thai Hoc -
Nghi quyét HDQT chéap thuan ky PLHD sb 01 TC goi
20 52/INQ-HDPQT 09/12/2020 thau s& XL13 — Dw an XD tuyén dwéng cao toc 4/5
. ~ Trung Luvong — My Thuan

IIl. Ban kiém soat/ Uy banKiém toan (Bao cao nam 2020)

1. Thong tin vé thanh vién Ban Kiém soat (BKS)/Uy ban Kiém toan:

Stt
No.

toan

Thanh vién BKS/
Uy ban Kiém

Chure vu

Ngay bt dau/khéng con la thanh
vien BKS/ Uy ban Kiém toan

Trinh d& chuyén mén



i : . | Trudng ban i
1 Trwong Binh Lap Vil B0kt 04/06/2019 C nhan
2 |Tran Blere Cudng TV BKS 10/06/2019 Ky sw XD
Pang Manh =
3 Thuyén TV BKS 04/06/2019 Cw nhan
2. Cudc hop clia BKS/ Uy ban Kiém toan/Meetings of Board of Supervisors or Audit Committee
> i > > 1a i > X
Stt T“i’;“n‘k'ieérr‘ﬁg; UY| sgbudihop | 1Y 'et:hozm " qu'fy%'te“ Ly do khong tham du hop
No. tham dw Attendance rate | Voting rate Reasons for absence
1 Trwong Binh Lap 4 100% 100%
2 Tran Buc Cuong 3 75% 75% Do cong tac di an
3 Pang Manh Thuyén 3 75% 75% Do céng tac du an

3. Hoat déng giam sat ciia BKS/ Uy ban Kiém toan déi voi HDQT, Ban Giam dbe diéu hanh va cb
déng: Thuong xuyén tham gia vao céc cudc hop mo réng cua HPQT céng ty, duoc hoi va tham gia y kién
truc tiép tai cac cude hop hodc qua phiéu xin y kien.Nhéan duoc bao cdo cla Ban giam doc theo dinh ky va
theo chi dé cong viéc dé ndm bat tinh hinh thuc tai cia Cong ty nhu céc van dé tai chinh, ngéan hang, thué,
cong no..thanh ly hodc mua tai sén. Céc cong tac thi cong tai tieng dw an clia Cong ty dang tham gia nhuw
tién do, thanh toén, mua bén vat tw chinh hodc thué thau phu theo hang muc cong trinh. Céng tac tai chinh
thu chi theo quy, ché do cong nhan vién( BHXH, BHYT), tang giam nhan si chi chét ter cap phong, sat
nhap hodc tach phong dé phu hop voi thuc té cia Cong ty muc tiéu néng cao hiéu qué cong tac giam chi
phi trong lic kho khan.

4. Sy phéi hop hoat déng gitra BKS/ Uy ban Kiém toan dbi véi hoat dong cua HDQT, Ban Giam
déc diéu hanh va cac can bé quan ly khac: Nhan duoc béo cédo cua Ban giam doc, HPQT thi Ban kiém
soat xem xét va cé y kién truc tiép céc nbi dung trong bao cao nhuw: Bao cao quy, 6 thang, ndm. Sau khi
Ban giam déc xin y kién HOQT va thong qua y kién cta Ban kiém soat thi sé dura véo nghi quyét thuc hién.
Ban kiém soat dua theo cac nghi quyét cua HOQT giam sat cac cong viéc dieu hanh cda Ban giam déc
thue hién. Sw phéi hop chat ché va co danh gia gop y ngay dé Ban giam dbéc thue hién ding theo nghj
quyét. danh gid ty 16 hoan thanh cong viéc theo thang dé dua ra céc chi phi hop ly tranh lang phi gia tang
chi phi.

5. Hoat dong khac cua BKS/ Uy ban Kiém toan (néu co): Cung tham gia hoat déng chung cta
HPQT, Ban giam déc va cac phong ban tai Cong ty.

IV. Ban diéu hanh/Board of Management

T — ’ Ngay bd nhiém/ mién
Bl I gay thang nam | 3.0 g6 chuyén mon | nhiém thanh vién Ban
Thanh vién Ban dieu hanh sinh . didu hanh/

STT
No.

il = |

S—t
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IThac sy Quan tri kinh
doanh; K§ sw xay dwng
1 |Cao Van Manh 02/09/1983 | 3, ham (Pai hoc GTVT | B& nhiém 31/07/2019
Ha No6i (2000-2005)
Ky sw cau ham- Dai hoClypz
2 ao Trong Nam 1000411974 | "GTVT Ha Noi (1990 - oo e
31/07/2019
1995)
K§ sw cau ham- Dai hoc
3 INguyén Van Vinh 2 ?Jsg Ha NOi (1984- | ot huy 01/07/2020
- . | Ky sw xay dwng cau
4  |Hoang Son Hai Lt o duong - Dai hoc GTVT | Chuyén cong tac
HN
Thac si Quéan tri kinh
5  |Nguyén Trong Huwéng 03/02/1974  |doanh. Cir nhan kinh té | BO nhigm 21/06/2019
V. Ké toan triwong/Chief Accountant
\ Ho va tén Ngay thang n&m sinh i Sghfggﬁn I Ngay bé nhiém/ mién nhiém
Name Date of birth Quealication Date of appointment/ dismissal
l V(i Binh Vién 18/10/1970 CU nhan kinh té B& nhiém ngay 20/06/2019

VI. Bao tao vé quan tri céng ty/Training courses on corporate governance:

Cac khoa dao tao vé& quan tri cong ty ma céc thanh vien HDQT, thanh vién BKS, Giam déc (Téng
Giam déc) diéu hanh, cac can b quan ly khac va Thu ky cong ty da tham gia theo quy dinh vé quan tri
cong ty

VIl. Danh sach vé ngwoi ¢6 lién quan cua coéng ty dai ching (Bao cédo 6 thang/nam) va giao
dich ctia ngwoi ¢é lién quan cua cong ty voi chinh Cong ty

1_Danh sach vé ngudi co lién quan cua cong ty: Theo Phu luc dinh kem

2. Giao dich gira cong ty vo&i nguoi co lién quan clia cbng ty; hodc gitra cong ty voi cb dong lon,
ngwoi ndi bd, ngudi co lién quan cla ngudi ndi bo.

e soaiay | 22C S6Nghi  |Noi dung, s¢
: .. .| liénquan | SOGia P o 2l 0 Nghi i dung, so ;
STT R Cﬂhuc/ca vai cong ty [NSH*, ngyéy W.SO Thmdl.em quygt lwong, ?ffmg Gh.'
No. AN Relationshipcép, noi cap i gn'ao”dgch HDQT... gia tri giao ol
: ! Dia chi |voicdng ty A & Note
with the NSH lien he théng qua dich
Company '
S6 623 Thong qua
duong La viéc ky ket
Téng cong ty Thanh, P. _ hop déng TC
T ; Thanh SO 47/NQ- | XD toan bd
1 XI?CTGT1- Co déng 1&n0100104274 Gong, Q. 18/11/2020 HPQT try 3 vé o
Céng ty CP Ba Dinh, dam vom
Tp. Ha thép nhip
Noi chinh - goi

= W

e
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thau s6 2 XD
cau Cai Cam
2 -Vinh
Long

3. Giao dich gitra ngui ndi O cong ty, ngudi co lién quan cia nguol noi bé vai cong ty con, cong
ty do cong ty ndm quyén kiem soat; Khong co

4. Giao dich gitra cong ty v&i cac doi tugng khac:

4.1. Giao dich gitra cong ty v&i cong ty ma thanh vién HPQT, thanh vién Ban Kiém soat, Giam dbe
(Téng Giam dbc) va nguoi quan ly khac da va dang |a thanh vién sang lap hodc thanh vién HDQT, Giam

abc (Téng Giam dbc) didu hanh trong thoi gian ba (03) nam tréy lai day (tinh tai thoi diém lap bao cao.

4.2 Giao dich gitra cong ty voi cong ty ma nguoi c6 lién quan cla thanh vién HPQT, thanh vién
Ban Kiém soat, Giam doc (Téng Giam déc) va nguoi quan ly khac la thanh vien HDQT, Giam déc (Téng
Giam doc) dieu hanh

4.3. Cac giao dich khac clia cong ty (néu co) co thé mang lai loi ich vat chéat hosc phi vat chat dbi
vGi thanh vien HDQT, thanh vién Ban Kiém soat, Giam doc (Téng Giam doc) va ngudi quan ly khac

VIIl. Giao dich c6 phiéu cua ngwoi ndi bo va ngw®i lién quan cua ngw®i ndi bd

IX. Cac van dé can lwu y khac/Other significant issues

Noi nhé

- Nhu trén;

- Website Cong ty;
- Lwu: VP HBQT

ICH HOI DONG QUANTR]
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