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TONG CONG TY IDICO CONG HOA XA HQI CHU NGHIA VIET NAM

CTY COPHAN PAUTUXAY DUNG DAU KHI IDICO Pc 1ap - Ty do - Hanh phic
S6: A4 /BC-HPQT Viing Tau, ngayd& thang 01 ndm 2021
BAO CAO
Tinh hinh quén tri cong ty
Nam 2020

Kinh giti: - Uy ban chitng khoén Nha nwéc;
- 8¢ Giao dich chitng khoan.

- Tén cOng ty: Cong ty C6 phan Pau tu xdy dung diu khi IDICO

- Pia chi tru s& chinh: 326 Nguyén An Ninh, Phuong 7, Tp. Viing Téu, tinh BRVT

- Dién thoai: 0254.3838423/0254.3838426

- Fax: 0254.3838422

- Email: idicoconac@gmail.com

- Vén diéu 1&: 80.000.000.000 ddng

- M3 ching khoéan: ICN

- M6 hinh quan tri cong ty: Dai hoi ddng c¢b dong, Hoi déng quan trj, Ban Kiém soét
va Tong Gidm dbc/Giam dbce

I. Hoat dong ctia Dai hoi ddng ) dong

Thong tin vé& céc cude hop va Nghi quyét/Quyét dinh ctia Pai hdi df“)ng ) dong:

STT | S6 Nghi quyét/ Ngay | Noi dung
Quyét dinh

- Thong qua céc Bdo cdo: Bdo cdo hoat dong
SXKD nim 2019, ké hoach nam 2020; Béo céo
hoat déng ctia Hoi dong quan tri nam 2019, Bdo
cdo giam sat cia Ban kiém soat nim 2019; Bao
c4o tai chinh nam 2019 da duogc kiém todn; Phan
phéi loi nhudn 2019 va ké hoach phan phéi loi
nhudn ndm 2020; Thu laoc HDQT, BKS ndm 2019,
ké hoach 2020; Lua chon don vi kiém toan bdo céo
01 04/NQ-CT 12/06/2020 | tai chinh 2020;

- Thong qua Phtrcmg én phat hanh thém cd phleu tlr
ngudn vén chii s¢ hitu ting von diéu 18;

- Thong qua Dy an T6 hgp CONAC PLAZA;

- Thong qua Dy 4n KCN My Xudn B1 md rong;

- Théng qua Dy én Tram xt Iy nu¢e thai KCN
M§ Xuan BI-CONAC (Giai doan 2) cong suft
2.000m’/ngay dém;

I1. i dong quan tri:
1. Théng tin vé thanh vién Hoi dong quan tri (HDQT):



Ngay bét dau/khéng con 1a thanh vién

HDQT/HDQT dbc lap

| Thanh vien HDQT Chirc vy
Ngay b6 nhiém | Ngay mién nhiém
Ong Ping Chinh Trun
Ois | = Chi tich 31/05/2019
02 |OngLeThanh Tung | 1PN VIEW/GHIm | 359
03 |Ong Pham Ngoc Diing Thanh vién 31/5/2019
04 |Ong Nguyén Hong Hai Thanh vién 31/5/2019
A o e Thanh vién/Phé
05 |Ong Doan Dac Hiéu gidm dbc 31/3/2017
2. Céc cugc hop HPQT: |
Sébubihop | Ty létham dy | | .
o Thanh vién HDQT | HPQT tham du hop Ly do khong tham
du hop

01 Ong Pédng Chinh Trung 4/ 100%

02 [Ong L& Thanh Tung 4/4 100%

03 Ong Pham Ngoc Diing 4/4 100%

04 |Ong Nguyén Hdng Hai 4/4 100%

05 |Ong Poan Péc Hiéu 4/4 100%

3. Hoat dong gidm sat ciia HDQT ddi véi Ban Gidm dbc:
- HDQT thuong xuyen kiém tra glam sat cdc hoat dong diéu hanh san xult kinh

doanh ctia Ban Giam dbc va céc bd phan quan ly thude Cong ty. Coy kién chi dao thén

qua cdc cudc hop ctia HDQT, Gidm sat vi¢e thyc hi¢n cac Nghj quyét ctia Pai hoi ddng cb

dong, Nghi quyét va Quyét dinh cia HDQT dé ra.

quyén ctia HDQT.

4. Hoat dong ciia cac tiéu ban thuoc Hoi dong quan trj:
HDQT Cong ty khong thanh ldp céc tiéu ban truc thude, Cac thanh vién HDQT thyc

hién nhiém vu ctia minh theo sw phan céng cua HDQT.

2

5. Céc Nghi quyét/Quyét dinh ctia Hoi ddng quan tri:

- Thong qua cic hd so lay y kién biéu quyet cla HDQT bang véan ban, HDQT cling
thé hién trach nhiém trong vi¢c tham gia giam sat va giai quyét nhitng vén d& thudc thim
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S6 Nghj Ty 1é
STT | quyét/ Quyét Ngay Noi dung thong qua
dinh
QD lap thu tyc cong nhén chu dau tw va chap
1 29/Qb-CT 16/1/2020 |  thudn chi truong déu tu dy 4n Khu cao ¢
van phong két hop chung cu cao cép
QD phé duyét han mic Quy tién lvong, thu
. 55/QD-CT | 26/2/2020 | lao thyc hi¢n ndm 2019 Cong ty CP Pau tu
xdy dung dau khi IDICO
QD phé duyét du todn trong ciy xanh va lip
3 71/Qb-CT 3/11/20 | dat dudng Ong cdp nude Q 168 duodng ndi bo
50 2 KCN M¥ Xuén B1-CONAC
: QP phé duyét Quf tién lvong, thi lao ké hoach
4 TRIQB-CIL | 20312020 | o e B iong Conets nam 2020
QD phé duyét Quyét toan chi phi quéan Iy
5 79/QD-CT | 20/3/2020 | doanh nghiép ndm 2019 va du toan chi phi
quén ly ndm 2020 ctia Cong ty
NQ vé viée klem diém thyc hién cong tac SXKD
5 Quy 1/2020, trién khai nhi¢m vu Quy 11/2020; ké
e ULINQRGT ™ || =i /abal hoach dinh hudng giai doan 20212025 va cong
tic Pai hoi dong cb déng nim 2020
NQ vé t& chirc Dai hi ddng cb dong thuong
7 02/NQ~CT 23/3/2020 nidn n&m 2020
NQ ve tb thay dbi thoi glan tb chirc Pai hoi
8 03/NQ-CT S1He020 ddng cb dong thudng nidn nam 2020
QD phé duyét dy todn lip dung hang rao
9 103/Qb-CT | 17/4/2020 kém gai va trong cy xanh doc dudng My
Xuén Ngdi Giao
QD phé duyét dy toan nat gach via he¢ duong
ndi b s6 2 (doan tr DCI | dén dudng NB7)
10 | W4QBACT ) A7iaeled va duong NB s6 7 (doan tir NB2 dén duong
NB 4KCN M§ Xuén B1-CONAC
QD bd nhiém lai CB éng Vil Anh Tuan clr
11| 119/Qb-CT | 28/4/2020 nhén kinh &, giit chtre: Phé Giam dbc Cong ty
QD phé duyét hd so yéu clu chi dinh thiu
12 | 132/Qb-CT | 21/5/2020 14p bdo cdo DTM KCN M¥ Xuén B1-
CONAC mé rong
QD phe duyét ho so'yéu ciu chi dinh thiu lap dw n
13 | 133/QB-CT | 21/5/2020 | ™ g3 1 KON My Xuéin BI1-CONAC mé rong
QD phé duyét két qué lua chon nha thau I4p
14 | 139/QD-CT | 5/6/2020 | béo cdo DTM KCN M¢ Xuan B1-CONAC
mo rong
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S6 Nghi Ty le
STT | quyét/ Quyét Ngay N6i dung thong qua
dinh
QD phé duyét két qua Iwa chon nha thiu lap
15 | 140/QD-CT | 5/6/2020 | dy an diu tu KCN My Xuén B1-CONAC mé
rong
16 03/NQ-CT 8/6/2020 NQ vé viéc phé duygg ggn muc tin dung nidm
QD phé duyét thiét ké ban vé& thi cong va du
17 | 141/Qb-CT | 11/6/2020 | toan thoat nude thai duong chinh s6 1 va ndi
boso 7
18 04/NQ-CT 12/6/2020 | NQ Dai hoi dong cd dong thudng nién nam 2020
QD lua chon don vi lip du 4n dau tu xay
19 | 142/Qb-CT | 22/6/2020 | dung tram xir Iy nudc thi giai doan 2, cong
suat 2.000 m3/nay dém KCN M§ Xuan B1
2001 1533/0DCT 1/7/2020 | QP quy thudng Ban quan Iy diéu hanh nim 2019
NQ vé vige kiém diém thye hign cong tac SXKD
21 05/NQ-CT 1/7/2020 | 6 thang dAu nam 2020, teién khai nhiém vy Quy
111/2020 va 6 thang cudi nim 2020
QD phé duyét du todn cdi tao, stra chita thay
22 | 165/QP-CT | 15/7/2020 thé, lap diat may phat dién 3 pha 250kVA
khéach san Thuy Duong
QD thanh [8p Ban quin Iy dy dn khu cao be
vén phong két hop chung cw cao cap tai 326
281, 168/QB-CT |, 16/7/2020 Nguyén An Ninh, phudng 7, thanh phd Viing
Tau, tinh BRVT
QD phé duyét ké hoach Iya chon nha thau bude
24 | 190/QD-CT | 13/8/2020 | chudn bidéu tu dy 4n Khu cao bc Vin phong
két hop chung cu cao ¢dp (CONAC PLAZA)
QP phé duyét hd so yéu cdu lap bap cdo nghién
25 | 198/QD-CT | 13/8/2020 | ctukha thi dy dn Khu cao oc Viin phong két
hop chung cur cao céip (CONAC PLAZA)
NQ vé trlen khai thyc hién phucmg an va
26 06/NQ-CT 13/8/2020 thong qua, hd so phat hanh ¢6 phleu dé ting
voOn diéu 18 tir ngudn vén chu s hitu
NQ vé viéc kiém diém thye hién cdng tic
27 07/NQ-CT | 30/9/2020 | SXKD Quy 3 va 9 thang d4u nam 2020, trién
khai nhi¢m vy Quy 4 nam 2020
28 | 222/Qb-CT | 1/10/2020 | QD thanh lap Hoi ddng thanh Iy tai san Cong ty
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So Nghi Ty 1€
STT | quyét/ Quyét Ngay Noi dung thong qua
dinh
Qb phe duyét két qua hra chon lap bép cdo
29 | 224/Qb-CT | 5/10/2020 nghién ciru khé thi dy én Khu cao 6¢ Vén phong
két hop chung cu cao céip (CONAC PLAZA)
Qb phe duyét két ‘qua lyra chon nha thiu vé
: cung cap lip dat bd sung mot sb thiét b quan
ol | F026/QR-CIN k102020 tric tu dong Tram x1 ly nudc thai KCN My
Xuén BI-CONAC
QP phé duyét dy én déu tu x4y dyng khu
¥ trung tdm thuong mai, dich vy két hop nha ¢ 0
8l Ea3 OBG - 191102020 thudc Khu dé thi Bic Chau Giang, thanh phd
‘ Pha Ly
: Qb tang Von dleu 1€ va stra di diéu 18 Cong
LA LRI 2R W IV I ty c6 phan diu tu xdy dung diu khi IDICO
NQ vé vay vbn thye hién dy 4n déu tu xdy
dyn Khu trung tdm thuong mai, dich vy két
ol R 2 hop nha & thuge khu d6 thi Béc Chau Giang
thanh phé Phu Ly, tinh Ha Nam
3 QD diéu chinh quy mé du 4n Khu cong
34 | 248/Qb-CT | 20/11/2020 nghiép My Xuin B1-CONAC
35 | 09/NQ-CT | 8/12/2020 NQ tam tng cb tirc ndm 2020
QP phé duyét ké hoach Iya chon nha thu dy 4n
36 | 278/QD-CT | 30/12/2020 | Khu trung tim thuong mai két hop nha & thude
Khu dd thj Béc Chéu Giang, thanh phd Phu Ly
QD phé duyét 48 cuong nhiém vu lap thiét
37 | 279/QP-CT | 30/12/2020 | ké co s du 4n cao oc Van phong két hop
chung cu cao cip (CONAC-PLAZA)
NQ kiém diém thuc hién cOng tac SXKD
38 10/NQ-CT | 30/12/2020 | Quy 4 vanam 2020, ké hoach SXKD nim
2021 va trién khai nhiém vu Quy 1/2021
II1. Ban kiém sodt
1. Théng tin vé thanh vién Ban Kiém soat (BKS)
e 2 Ngay bit ddu/khong | Trinh do chuyén
STT Thanh vién BKS Chirc vy con 13 thanh vién BKS 18
A G il Trudng ban T Y
01 Ong Nguyén Duc Tién Y el 31/5/2019 Ctr nhan kinh té
02 | Ong Trin Quang Duy K‘f{‘}gzoat 31132017 Ctr nhén kinh t8




STT Thanh vién BKS Chitc vu I‘\Igi‘l‘y bf‘lt dﬁu/j(hﬁng Trinh dq ChUYén
; con la thanh vién BKS mon
03 | Ong Nguydn Tuyén Chiey | Kicm sodt 31312017 Ctr nhén Tai chinh
vién ngan hang

2. Cudc hop cua BKS

STT Thanh vién BKS S?h‘;‘:gi d‘;‘-’l’ T{’i llfgggm qufygié“ tLhﬁio d';h]‘;’gg
01 | OngNguyén Pic Tién 44 | 100% 100%
02 Ong Trén Quang Duy 414 100% 100%
03 | OngNguyén Tuyén Chiéu 4/4 100% 100%

3. Hoat dong giam sat ctia BKS dbi véi HPQT, Ban Giam dbc didu hanh va cb dong;

- BKS tham gia ddy du cac cude hop HDQT trong ky;

- BKS kién nghi cac cong ty kiém todn dugc chap thuan dé HPQT Iya chon cong ty
kiém toan béo céo tai chinh nam;

- BKS thdm dinh bdo cdo tai chinh ndm cta Cong ty;

- BKS danh gid hiéu qua quéan Iy, hoat dong ctia HDQT, Ban diéu hanh va tinh hinh
san xuét kinh doanh cta Cong ty thdng qua béo cdo tai chinh va cac bdo cdo dinh ky clia
HPQT, Ban diéu hanh

4, Sy ph01 hctp hoat dong gitta BKS dm v6i hoat dong cia HDQT, Ban Gidm dbc
diéu hanh va céc can bd quén 1y khac:

- BKS luén nhén dugc ddy du thong tin, tai liéu v@ tinh hinh thyc hién ké hoach sin
xufit kinh doanh ctia Cong ty

- BKS ciing thuong xuyén phdi hop véi HPQT kiém tra viéc tuén thu, chip hanh céc
quy dinh ctia Luat phap Nha nuéc ban hanh va cac quy dinh ciia Didu 1¢ Cong ty.

- HDQT, BKS, Ban didu hanh v cic cén bd quan Iy chia Cong ty da co m&i quan hé
chit ché trong cong tac diéu hanh, quan ly hoat dong sén xuét kinh doanh.

5. Hoat dong khéc ctia BKS:

BKS da phan cong nhi¢m vu cho tirng thanh vién.

IV. Ban diéu hanh

STT | Thanh vién Bandidu | 5 ts?gﬁg 1M Trinh do chuyén mon I\Lgéy b.aa nhiér‘n/
{iiil mién nhi¢ém thanh
vién Ban diéu hanh/
01 | OngLéThanh Ting 11/9/1975 Thac s§ kinh té 16/01/2009
02 | Ong Trin Thanh Kiéu | 07/01/1972 K§ suxiy dung 15/8/2007
03 | OngPoan Péc Hiéu | 20/5/1979 K§ su xiy dung 06/07/2009
04 Ong Vii Anh Tudn 28/10/1973 Ctr nhén kinh té 05/6/2015
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V. Ké toan truéng

B0 0t Ngay thang | Trinh d§ chuyén mon | Ngay bd nhi¢m/ mién
nam sinh nghiép vy nhi¢m
Nguyén Thi Hong Hanh | 21/01/1974 Cir nhan kinh té 22/4/2013 J

VI Pio tao vé quén tri cong ty

Céc khoa dao tao vé quan tri Cong ty ma céc thanh vién HPQT, thanh vién BKS,
Giédm dbe diéu hanh, céc cén bd quén ly khac va Thu ky Cong ty dd tham gia theo quy dinh
v& quan trj cong ty: Khong co.

VIL Danh sach vé ngwdi ¢6 lién quan ciia cong ty dai chiing va giao djch ciia ngudi
c6 lién quan ciia cong ty véi chinh Céng ty

1. Danh séch vé ngudi c6 lign quan ctia cong ty: Chi tiét tai Phy luc 01 dinh kém

2. Giao dich gura cong ty vGi nguoi co lién quan clia cong ty; hodic gifta cong ty vdi
c¢b dong 16n, ngudi ndi b, ngudi b lién quan coa ngudi noi bd: Khdng cod

3. Giao dich gitra ngudi ndi by cbng ty, ngudi o lién quan ctia ngudi ndi bd vai cong
ty con, cOng ty do cdng ty ndm quyén kiém sodt: Khong cé

4. Giao dich gifta cong ty v6i cac déi twong khac

4.1. Giao dich gifta cong ty voi cong ty ma thanh vién HDQT thanh vién Ban Kiém
sodt, Giam dbc (Tdng Giam dbc) va nguodi quan ly khéc da va dang la thanh vién sdng 1ap
hodc thanh vién HDQT, Gidm doc (Téng Giam doc) didu hanh trong thoi gian ba (03) nim
tré lai dy (tinh tai thoi diém 14p bdo cdo): Chi tiét tai Phu luc 02 dinh kém.

4.2. Giao dich gitta cOng ty v6i cOng ty ma ngudi 6 lién quan cta thanh vién HBQT
thanh vién Ban K1em sodt, Giam dbc (Tong Gidm ddc) va ngwdi quan Iy khéc 13 thanh vién
HDQT, Gidm dbc (Toéng Gidm dbc) diéu hanh: Khéng c6.

4.3. Céc giao dich khéc cia cong ty (neu cd) co the mang lai lgi ich vt chét hoic phi
vat chdt déi voi thanh vién HDQT, thanh vién Ban Kiém soat, Gidm dbc (Téng Giam ddc)
va ngudi quén ly khéc: Khong co.

VIII. Giao dich ¢6 phiéu ciia ngwoi ndi bo va ngudi lién quan ciia ngwdi ndi bo:

1. Danh séch ngudi ndi bd va nguoi co lién quan cia ngudi ndi bo: Chi tiét tai Phy
luc 03 dinh kém.

2. Giao dich cuia ngudi ndi bd va nguoi c6 lién quan ddi véi ¢d phiéu cia cong ty:
Chi tiét tai Phy lyc 04 dinh kem.

IX. Céc vAn dé cin lwu ¥ khic: Khong cé

Noi nhin: 11 TM. HOI DONG QUAN TRI

- Nhu trén;

- Hoi ddng quén tri;
- Ban Kiém soat;

- Ban Giam déc;
LUV ETHTCET,
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