CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUGC LAM BONG Pdc Iap - Ty do - Hanh Phiic
Sé: 01/2021/BC-HPQT Thanh phé Pa Lat, ngay 28 thing 0lndm 2021
BAO CAO
Tinh hinh quén tri c6ng ty
(nim 2020)

Kinh giri: - Uy ban chirng khodn Nha nwée;
- S¢ Giao dich chirng khodn Ha N¢i

- Tén cong ty: CONG TY CO PHAN CAP THOAT NUGC LAM BONG
o Dia chi try s¢ chinh:50 Himg Vwong, Phueong 9, thanh pho Pa Lat, tinh Ldm
Dong

- Dién thoai: 02633 834304 Fax:02633 824 050 Email: lawaco@lawaco.com
- Vén diéu 18:788.000.000.000 dbng (Bay tréim tém muoi tdm ty déng)
- Ma chimg khoan: LDW

- M6 hinh quén tri céng ty: Dai hoi dbng cb dong, Hoi dong quén tri, Ban Kiém
soat va Téng Giam dbc.

L Hoat dgng cia Dai hgi dong co dong: Thong tin v& cac cudbe hop va Nghi
quyét/Quyét dinh cta Dai hoi ddng cb dong 2020

STT | S6 Nghi quyét/Quyét dinh Ngay N§i dung
. Ee oo K 5 ] , |
1 glg{%ggyet s0: 01/2020MNQ1 09/6/2020|  Neghi quyét DHBCB thuong nién 2020

I Hoi df“)ng quan tri
1. Théng tin vé thanh vién Hoi ddng quan tri (HDQT):

Ngay bit dau/khong con Ia
thanh vién HDQT/ HPQT ddc
Stt Thanh vién HDQT Chire vu i} lap B
Ngay bo Ngay mién
nhiém nhiém
1 Ong: PHAN DPINH TAN Chi tich HPQT 08/6/2018
Ao 4 -Pho chi tich HDQT
2 Ong: VO QUOC TRANG Thanh viéen HPOT 08/6/2018 08/9/2020
3 |Ong: NGUYEN HUNG CUONG Thanh vién HDQT 08/6/2018
A P Thanh vién HDQT 5
4 Ong: DUONG TIEN DUNG khong didu hanh 08/6/2018
A e P Thanh vién HDQT 5
5 {Ong: TRAN QUOC HUNG hong didu haah 08/6/2018

2. Céc cudc hop HBQT:
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S6 bubl | 1o s o
STT Thanh vién HDQT hop HPQT| 7, ¢ Ly do khong tham dw hop
dy hop
tham dw
1 |Ong: PHAN PINH TAN 8 100%
2 |Ong: VO QUOC TRANG 6 75% | Mién nhiém ngay 9/8/2020
3 |Ong: NGUYEN HUNG CUONG 8 100%
4 |Ong: DUONG TIEN DUNG 8 100%
5 |Ong: TRAN QUOC HUNG 8 100%

3. Hoat dong giam sat cia HDQT d6i v6i Ban diéu hanh: HDQT d4 thanh 18p Ban
giam sat chuyén dé thuc hién viéc danh gia, gidm sat viéc dau tu cac cong trinh x4y dung
co ban cta Cong ty; qua danh gia HDQT dé c6 nghi quyét didu chinh kip thdi mot sb
cong trinh chua lam dang céac thi tuc déu tu.

4. Hoat dong cuia c4c tiéu ban thudec HDQT: khéng c6
5. Céc Nghi quyét/Quyét dinh cua HDQT:

£ . £ Ty 1¢
st¢ | SO Nehi quyet/) oy Noi dung thong
Quyét dinh
qua
Nghi quyét sb:
1 01/2020/NQ-  |06/3/2020 [Thong qua ké hoach thirc hién PHDCD 2020 100%
HDQT
g I\égl/‘zl(gg ;350 16/4/2020 D01 thoi diém t8 che PHDCD 2020 do dich 1009,
HDQT Covid 19
HEHi quyst so; Thoéng qua ké hoach thye hién PHDCD 2020 vao 0
3 03%‘;)28/%\@' 02522020 /613030 st kb (g vosi Thar ke Bty |22
1.Khic phuc céc van dé ton tai lién quan dén N
'kjen ngoai trir ciia Kiém toan doc 1ap.
2. Xay dung phwong an str dung ddi véi khoan
tién thu duoc tir viée ban cd phan
3. Xay dung giai phap cu thé nham khic phuc cag
chi tiéu khong dat trong ndm 2019
4. Danh gia cac nguy co su ¢6 trong qué trinh vén
hanh Nha mdy Dan Kia Subi Vang va duong dng
Chuyén tai D600,
Nghi quyét sb: 5. Ngug*]ll dai 1clhe:t:il phan hj‘;]c])f ll?ac; CaI?I galT thlcléro
4 04/2020/NQ- | 10/6/2020 F¥.S30 &t phai diéu ¢ tht lao HPQT va Ban| 100%
HDQT kiém so4t cong ty
6. Phin c6ng nhiém vu céc thanh vién HDQT
7. HDQT ky hop déng lao dong vé6i nhitng nguoi
do HPQT b6 nhiém
8. Lép 10 trinh thyc hién viéc didu chinh, xay
dumg b6 sung cac quy pham ndi b d4 ban hanh.
9. Xay dyng chirc ning nhiém vy cia Thu ky
cong ty
10. HDQT Giam st viéc trién khai dw 4n dau tw
Nha méay Phat Chi.
11. Théng nhét két qua 4p dung mé hinh Phan




khu tai Pa Lat; BPH tiép tuc theo doi danh gid
toan dién, chi tiét

12. Cap nhét ndi dung: “quyen tiép can théng tin
cta thanh vién HDQT Ban kiém so4t va TK".
13. Thong nhét v6i n6i dung bao céo vé két qug
cong thc san xuét kinh doanh quy I va I nam|
2020

14. B6 nhiém chinh thtc O6ng Bui Hoang
Trudng Vi, chitc danh K& toén truong cong ty.

Nghi quyét s6:

05/2020/NQ-
HDQT

1. X8y dung giai phép va trién khai giai quyét dit
diém khoan Ngan sdch nha nu6c cdp cho hoat
dong cta Ban Quéan ly dy 4n thu gom va xtt Iy
nudce thai Da Lat.

2.Xay dung phuong 4n sir dung khoén thu phat
hanh thém cd plneu

3. X8y dung ké hoach, giai phép cho cbng tac]
phong, chdng thét thoat nude.

4. TGD béo céo thyc trang hién nay ciia Dy 4n
X8y dung nha may nu6c Phat Chi va trir lwong
ngudn nuée cia hd Phat Chi.

5.Pam phan véi Cong ty cd phan Cép nudc
Tuyén Lam v& didu kién cung cip, san luong, gig
ca va bao céo cho Hoi ddng quan tri sb lidu so bg
so sanh hiéu qua viéc mua nuéc cia Coéng ty ¢d
phin Cép nuéc Tuyén Lam véi viéc dau tr xdy
dung nha may Pan Kia 1.

6.Déanh gl hién trang nha mdy Pan Kia 1 v§
dudng 6ng chuyen tai D600 tir Nha méy nudg
Dan Kia 1 v& bé chira Tung Lam .

7.Cho théi viéc va mién nhiém dbi véi Ong VO
QUOC TRANG.

8.B6 nhiém chirc vy TGP va cir gt cac quyén
d6i v6i 6ng NGUYEN HUN G CUCNG

80%

Nghi quyét s6:

06/2020/NQ-
HDQT

22/10/2020

- Gidi quyét theo don yéu gau xin tr nhiém chirc
vu Thanh vién HDQT cia Ong V3 Quéc Trang;
- Phén c6ng, nhiém vu cho c4c thanh vién HDQT

100%

Nghi quyét s6:

07/2020/NQ-
HDQT

1. Thyc hién Dy an dau tu hé thdng cip nudd
phin phét sinh tai khu Quy hoach Pham Héng
Thai, thanh phd D4 Lat,
D. Lap Ké hoach SXKD nim 2021 va thue hién
Téng két hoat dong SXKD nam 2020 cia Cong
ty.
3. Tam hoén dau tw hang muc lap dat dudng ong
Chuyén tai D600 va hang muc nang cdp Nha
may Pan Kia 1.
A. Thuong luong viéc mua nwée thanh phédm cig
Cong ty CP Cép nudc Tuyen Lam.
5. Thir nghiém mét sb giai phéap chong that thoat
nudc 6 khu vie An Son, Pa Lat dé 1am co s
hoan thién Phwong 4n phong, chéng thit thoat
nudce trong toan cong ty.

b. Tam dimg viéc trién khai D 4n x4y dung nhi

100%




méy Phat Chi va thuc hién viéc sang d6i hé thdng
dé chuyén hé 1 (D150 thép) thanh éng Chuyén
tai, hé 2 (D125 PVC) thanh 6ng Phan phéi.

7. Chi tra khoan tién 1i phét sinh tir tai khoan
phong téa cho cb dong.
8. Xt Iy khoang phét sinh ¢6 tirc nam 2018 do
chénh léch s6 1& .
0. Phan phdi tién thudéng tir Quy Khen thudng
nam 2019.

10. Thuc hién tuyén dung nhan sy b sung.
11. Cho 4p dung chinh sach khen thudng d6i voi
ngudi ¢6 cong bao sém nhét vise bé, vo HTCN
ctia Cong ty hoic cung cip thong tin chinh x4c vé
cac hanh vi st dung nuée trai phép, hanh vi xam
hai @i v6i hé théng thu gom, xir Iy nwdc thai...
TGD cho x8y dung quy dinh quén ly c6ng khai,
minh bach, rd rang ding luat d6i véi Quy khen
thudng nay.

Quyét dinh sb:

R ‘n roA 0,
8 01/2020/QD-HDQT 02/5/2020 B6 nhiém Thu ky cong ty 100%
g | som gf,ggf‘ggbj, 15/7/2020 [Phan cong nhiém vu thanh vién HDQT 100%
/&t dinh sb: R ggos o
1t (0BT | 21/7/2020 Thanh 1gp Ban Giém sét chuyén dé 100%
&t dinh sb: . \ . . PO
11 0 4/(22838,/QS-HSSQT 23/7/2020 Ban hanh quy trinh giam sat chuyén dé 100%
12 | Qudtdinhso: 1500000 bhs dust Ké hoach gidm sét chuyén & 100%
05/2020/QD-HDQT . ye e gl oy
Quyét dinh sé: Cho théi viéc va midn nhiém can b6 d6i véi Ong ono
13 | 06/2020/0p-10QT | 98720205 GUGC TRANG i
Quyét dinh sé: BS nhiém TGP d6i voi ong NGUYEN HUNG ono
la 07/2020/0D-EQT | 98272020 |~r5nG i
&t dinh sb: K . 5 s
15 og/%égg /Qg-HS}gQT 26/10/2020Phén c6ng nhiém vy thanh vién HDQT 100%
Quyét dinh sb: Ban hanh quy dinh chirc ning, nhiém vu ctia Thu 0
16 | b0r2020/0p-HDQT 26/10/ 202Otky' cong ty 4
ML Ban Kiém so4t

1. Théng tin vé thanh vién Ban Kiém soat (BKS):

Ngay bit diu/khéng Trinh d¢ chuyén mén
Skt Thanh vién BKS Chirc vu  [con Ia thanh vién BKS
Ngay b6 [Ngay mién
nhiém nhiém i
1 Ba: NGUYEN THIMY VAN Truéng Ban | 08/6/2018 A o g
sy ngén hang




2 Ong: TRAN VAN THUAN  [Thanh vién |20/6/2019 Cir nhén ke todn
S ~ s A . ol Cir nhan ké toan, Thac
3 Ba: NGUYEN HAI TAM Thanh vién | 08/6/2018 | 09/6/2020 s§ quén trj kink doanh
_ Cir nhan kinh t€ -
4 Ba: TRAN THI THUY Thanh vién | 09/6/2020 Chuyén nganh Ké toan
doanh nghiép

2. Cudc hop ctia BKS

Sobudi | Tyle | Ty I8
Stt | Thanh vién BKS hop |tham dw| bi€u | Ly do khdng tham dy hgp
tham dw| hop | quyét
1 |Nguyén Thi My Van| 06 100% | 100%
2 | Tréin Van Thugn 06 100% | 100%
3 | Nguyén Hai Tam 03 50% | 100% | Mién nhiém ngay 09/6/2020
4 Tran Thi Thiy 03 50% | 100% | B nhiém ngay 09/6/2020

3. Hoat dong giam sat cia BKS d6i v6i HDQT, Ban diéu hanh va ¢ dong:
3.1 Giém sét d6i véi HDQT:
- HDQT @4 thyc hién nhiém vu dting theo Piéu 18 cia Lawaco.

- HDQT d4 té chiic va duy tri cac phién hop dinh ky, trong nim d4 ban hanh 07
Nghi quyét va 09 Quyét dinh didu hanh hoat dong cia lawaco. Trong céc ky hop cac
thanh vién d4 lam viéc véi tinh thn tréch nhiém cao, dua ra cc Nghi quyét dinh huéng,
chi dao cac chu truong, trién khai cac hoat dong san xuét kinh doanh trén co s& Nghi
quyét PHDCD v quy dinh cua Phap luat

- HDQT d3 chi dao kip thoi cac hoat déng san xqét kinh doanh ctia Céng ty.
Thong qua céc cude hop, HDQT d4 trao di truc tiép va chat vn cac hoat dong cua Ban
Di€u hanh trong viéc thyc hién chién luoc va muc tiéu kinh doanh.

3.2 Giam s4t d6i v6i Ban Diéu hanh:
- Ban Diéu hanh d3 co ban thuc hién céac Nghi quyét cia PHDCD, HDPQT. Chu

dong 18p ké hoach, quén Iy didu hanh, sir dung von, tai san, phan cong trong Ban Diéu
hanh @€ chi dao, diéu hanh san xuét kinh doanh.

- Mt sb hoat d6ng ciia Ban Kiém soat:
+Kiém tra hoat d6ng san xuét kinh doanh 06 thang cudi nam 2019

+ Béo c4o hoat dong kiém tra, gidm s&t nim 2019 va Chuong trinh hanh dong
ndm 2020.

+ Tham dinh B4o c4o t&i chinh quy 1/2020.
+ Kiém tra hoat dong san xuit kinh doanh 06 thang dAu nim 2020.

+ Béo c40 két qua tinh hinh thuc hién cong tac x4y dyng co ban 09 thang diu nim
2020.

+ Tham dinh b4o c4o tai chinh quy 3/2020.

3.3 Pbi v6i ¢b d6ng: BKS chura nhan duge don thu yéu cdu hay khiéu nai cta cb
d6ng hodc nhom cb dong c6 ty 1& va thai gian s hiru ¢d phan theo quy dinh tai Diéu 18




Lawaco.
4. Sy ph(“')i hop hoat dong gitta BKS dbi vé6i hoat dong cua HDQT, Ban diéu hanh va
cac can bd quan ly khéc:
- Trong ndm 2020, gira BKS v61 HDQT, BDH va céc b6 phén quéan ly dé duy tri
duoc moi quan hé, cong tac thudng xuyén trén nguyén tédc vi loi ich ¢6 dong va tuén thi
cac quy dinh Phap luét, Difu 1€, Quy ché n6i bd Cong ty.

- Ban kiém soat d4 tham gia c4c cudc hop ctia HDQT.
- Mot s6 n6i dung phédi hop ctia Ban Kiém soét:
+ Phéi hop Héi dong quén tri thyc hién K& hoach Giam sat chuyén dé.

S Phéi hop Ban diéu hanh ra soét, didu chinh, bd sung cac quy dinh, quy ché vé
tién luong.

+ Phéi hop Ban diéu hanh ra soat mot sb quy dinh cai tao, sira chita nang cép dich
vu khach hang theo Nghi dinh 117/2007/NB-CP.

+ Mot s6 v kién g&i Ban diéu hanh, Hoi déng quan tri v&:

. Cac giai phap cu thé nhim khic phuc céc chi tiéu khong dat trong nim 2019 va
dam bao hoan thanh ké hoach SXKD 2020 trinh HPQT phé duyét.

. N6i dung 18p ké hoach san xuét kinh doanh nim 2021.

. C4c khoan chi phat sinh tir du 4n, d& ra phuong 4an xit Iy cu thé dbi voi timg
khoan.

. Déi voi cac phuong 4n sir dung khoan tién thu duoc tir phat hanh ¢b phan.
. M6t s6 noi dung khéc.
IV. Ban Diéu hanh

. Ngay . . |Ngay bé nhiém/ mién
STT Thanh vién Ban Diduhanh | thing | I° b 00 ChUYER higm thanh vién Ban
niim sinh ol Didu hanh
A o Cir nhan K& to4anBS nhiém:08/6/2018
1 {Ong VO QUOC TRANG 08/9/1964 Thacsy Kinh 6 [Midn nhiem:08/9/2020
B6 nhiém Pho TGD:
2 |Ong NGUYEN HUNG CUONG [25/11/1966)K§ su X4y dung PeRals
; B6 nhiém TGD:
08/9/2020
3 |Ong NGUYEN VANDONG  |02/6/1968 |Cit nhan Ké togn |50 2iuém Pho TGD:
08/6/2018
V. Ké toan trwéng
Hgo va tén Ngay thang Trinh d¢ chuyén mén iﬁg&o
ndm sinh nghiép vu mjén flhiém
B6 nhiém
e e s \ : . Cir nhan K& toan, Thac siquyén K&
Ong: BUL HOANG TRUONG VI 07/3/1982 QTKD | ohn trrdmg:
08/6/2018




VL Pao tao vé quan tri cong ty:Cac khoa dao tao vé& quan tri cong ty ma céc thanh vién
HDQT, thanh vién BKS, Ban diéu hanh, cac can bo quan ly khéc va Thu ky cong ty da
tham gia theo quy dinh v& quan tri cbng ty-khéng c6

VIL Danh sich vé ngwdi c6 lién quan cia cong ty va giao dich clia nguwdi cé lién
quan ciia cong ty v6i chinh Cong ty

1. Danh sach v€ ngudi ¢6 lién quan cia cong ty: khong c6
2. Giao dich gifta cong ty v6i ngudi c6 lién quan ctia cong ty; hoic giita cdng ty voi
cé déng 16n, ngudi ndi bd, ngudi c6 lién quan clia ngudi ndi bo: khong co

3. Giao dich gifra nguoi n01 bd cong ty, ngudi c6 li€n quan clia nguoi ndi bo voi cong
ty con, cong ty do cong ty nim quyén kiém so4t: khong cd

4. Giao dich gifta cOng ty v6i cac dbi twong khéc: khong cé
VIIL Giao dich cb phiéu ciia ngwdi ngi by va ngwdi lién quan cia ngwdi ndi b

1. Danh sach nguoi n6i bo va nguoi c6 lién quan ctia ngudi ndi b9: khong c6

2. Giao dich cua ngudi ngi bd va nguoi c6 lién quan dbi véi cb phidu cua cong ty:
khéng c6

IX. Céc van dé can lwu ¥ khac: khéng c6./.

Noi nhin:

- Uy ban CK Nha nuéc;

- S& Giao dich CK Ha Noi;

- Tong cdng ty Luu ky va Bu trir CK Viét
Nam;

- TT Luu ky CK Viét nam (VSDY),

- Website Cong ty;

- HBQT, BKS;

- Luu: VI, Thu ky CTy.

DPONG QUAN TRk,
- BHU TICH 7

CONG TY
O PHAN
CAP THOAT NUG

LAM BONG




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7

		2021-01-28T08:36:51+0700




