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S& giao dich chiing khodn Ha Noi

I. Théng tin chung

1. Thong tin khai quat

1.1 Théng tin doanh nghiép:

- Tén giao dich: CONG TY CO PHAN CMVIETNAM

- Gidy chung nhan dang ky doanh nghiép s&: 0102307343
- V6n diéu lé: 172.000.000.000 VND

- Von dau tu cta chd s¢ hiu: 172.000.000.000 VND

- D1a chi: Téng 12, toa nha VP INTRACOM 2, s6 33 Cau Dién, phuding Phic Dién, quan Bac Tir
Liém, thanh phd H3 Noi

- 56 dién thoai: (84-024) 3573 8555
- 5 fax: (84-024) 3856 4666

- Email: info@cmvietnam.vn

- Website: www.cmvietnam.vn

- M3 ¢6 phiéu: (MS

- S0 lugng c6 phiéu niém yét: 17.200.000 c6 phiéu
- San giao dich ching khodn: HNX

- Logo: JTAVletnam



1.2 Qud trinh hinh thanh va phdt trién

2020 Chuyén tru s dang ky kinh doanh tir 6 60, Khu A, Khu DG QSD dat, dat 3ha, P.Phic Dién,
Q.Bac TU Liém, Ha Noi sang dia chi mdi I3 Tang 12, Téa nha VP Intracom2, 56 33 Cdu
Dién, P.Phuc Dién, Q.B3c TU Liém, H3 Noi (Theo GCN DKKD thay ddi 1dn 16 do phong
DKKD - S& KHDT Ha Noi cdp ngay 04/12/2020)
Cong ty c¢6 phan CM Nha Trang tang von cho cd dong chién lugc khac. Theo do, ty le s
hiu cia Cong ty c6 phdn CMVIETNAM ddi véi Cong ty ¢ phan CM Nha trang giam tu
59,63% xudng con 38,47%. Gidia hai cong ty khong con méi quan hé me con ké ti ngay
23/12/2020.

2019 DOGi tén cong ty theo tén mai: CONG TY CO PHAN CMVIETNAM thay cho tén ct: CONG TY
€O PHAN XAY DUNG VA NHAN LUC VIET NAM (Theo GCN BKKD thay déi lan 15 do phong
DKKD - S& KHDT Ha Noi cap ngay 14,/06,/2019)

2018 Tang qia tri vén gop tai Cong ty cd phdan CM Nha Trang.

2017 Tham gia g6p von thanh [3p va tré thanh cong ty me Cong ty ¢6 phdn CM Nha Trang ¢6
dia chi tru so chinh tai 33A, T6 Hién Thanh, P.Tan Lap, thanh phd Nha Trang, tinh Khanh
Hoa. Cong ty c6 phan CM Nha Trang hoat dong chinh trong linh vuc dich vy du lich khdch
san.

2016 CMVietnam tang ty lé s& hiu tré thanh cong ty me coa Cong ty (6 _phé"n Xay 13p moi
truong - TKV. Cing trong ndm nay, CMVietnam da ky két va trién khai thuc hién céc hop
dong thi cong mot s6 hang muc thudc dy an Ddu tu Xay dung ham dudng bo qua Déo
€3, Quoc Io 1, tinh Phi Yén va Khanh Hoa.

2015 CMVietnam dd tang von diéu |é thanh cong tir 80 ty dong lén 172 ty déng. Chinh thic
trg thanh c6 dong I6n clia Cong ty C6 phan Xay lap moi trudng - TKV.

2014 CMVietnam tang vén diéu lé thanh cong tir 50 ty dong 1én 80 ty déng.

2013 Cong ty da kich hoat thanh ¢céng nhdn dién thuong hiéu mdi (CMVietnam); chinh thic
dai tén thanh: Cong ty C6 phdn Xay dyng va Nhan lyc Viet Nam.

2012 CMS tang von diéu le thanh cong tir 25 ty déng lén 50 ty déng. Ky niém 5 nam thanh
lap Cong ty.

2011 Cong ty dugc UBCK Nha nuédc cap gidy chiing nhén sé 113/GCN-UBCK ngay 11/11/2011
vé viéc chao ban 6 phiéu ra cong ching tang vén diéu lé tu 25 ty dong lén 50 ty dong.

2010 Niém yét tai So giao dich ching khodn Ha Noi (HNX), ngay 29/11/2010 c6 phiéu cua
Cong ty €6 phan Cavico Xay dung Nhan lyc va Dich vu da chinh thic chao san véi ma
chung khodn: CMS. Tdng so ¢6 phiéu niém yét la 2.500.000 ¢6 phiéu tuong duong vdi
gia tr1 13 25.000.000.000 dong.

2009 Cong ty da bat dau trién khai xdy dyng va ap dung hé théng quan Iy chat lugng theo
tiéu chudn I1SO 9001:2008 va da dugc BSI Viet Nam ¢ap ching nhan.
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2008 CMS da dugc Bo Lao dong Thuong binh va Xa hoi cdp gidy phép dua nqudi lao dong di

lam viéc ¢ nudc ngodi s6 179/GP-BLDTB&XH ngay 18/12/2008. (ong ty da trd thanh
mot trong 150 doanh nghiép dugc hoat dong trong linh vyc dua ngudi Vit Nam di Iam
viéc tai nudc ngoai, hoan thién mo hinh nha thdu nhan cong chuyén nghiép dau tién ¢
Viet Nam véi doi tac Nhat Ban.

2007 Cong ty (6 phan Cavico Xay dung Nhan luc va Dich vu (CMS) dugc thanh lap ngay 02

théng 07 nam 2007 tién than la Céng ty Cavico Cung Ung Nhan luc, dugc gop von boi
cac 6 dong sang lap bao gém: Cong ty Cavico Xay dyng Cau ham va cdc ¢d dong 1a the
nhan v6i muc von diéu Ié ban dau 13 6 ty dong.

1.3 Cdc su kién ndi bdt trong ndm

T6 chic thanh cong Dai hoi dong ¢6 dong thuting nién nam 2020.

Hoan thanh cdng tac thi cong g6i thdu PKG9 va PKG3 - duy an thiy dién Xepian Xenamnoy
va chuyén sang giai doan bdo hanh cong trinh.

Co ban hoan thanh viéc thi cong g6i thdu s6 6 dy an thoy lgi Dau Tieng

Co ban hoan thanh viéc thi cong g6i thau sé 8 dy an thuy lgi Vam c6 dong, Tay Ninh

Co ban hoan thanh viéc thi cdng géi thau s6 7 dy an thuy lgi Vam c6 dong, Tay Ninh.

Nhan ban giao mat bang va trién khai thi céng géi thdu s6 1 du &n hd chita nudc KRONG
PACH THUONG, tinh Gia Lai - D3k L3k.

Tam dung thi cong dy an Sendjie - Ghine xich dao va thuc hién dua toan bo can b,
ngudi lao dong vé nudc do anh hudng bai dich bénh Covid-2019.

T6 chuc thanh cong Iy y ki€n c6 dong bang van ban vé viec thay doi try sé dang ky kinh
doanh

Chuyén try s¢ dang ky kinh doanh tu 6 60, Khu A, Khu BG QSD dat, dat 3ha, P.Phic Dién,
Q.B3c Tu Liem, H3 Ngi sang dia chi méi la Tang 12, Toa nha VP Intracom2, S6 33 Cau
Dién, P.Phic Dién, Q.B4c Tir Liém, Ha Noi (Theo GCN DKKD thay d6i Ian 16 do phong
DKKD - S& KHDT Ha Noi cap ngay 04/12/2020)

C6ng ty cd phan CM Nha Trang tang von cho ¢§ dong chién lugc khac. Theo do, ty lé so
hiu cta Cong ty ¢d phdn CMVIETNAM ddi véi Cong ty ¢6 phan CM Nha trang giam tir
59,63% xudng con 38,47%. Gitra hai cong ty khong cdn mai quan hé me con ké tii ngay
23,/12/2020.

2. Nganh nghé va dia ban kinh doanh:

2.1 Nganh nghé kinh deanh:
Xay dung cong trinh ha tang giao thong, thay lgi, thay dién.




2.2 Dia ban kinh doanh

Hoat dong kinh doanh chinh ctia cong ty bao gom céc linh vyc xay dung va dich vu trong va

ngoai nudc.

Théng tin vé két qua kinh doanh, tai san ¢ dinh va cac tai san dai han khdc va gid tr cdc
khoan chi phi I6n khong bang tién cia bé phan theo khu vuc dia Iy dua trén vi tri cla tai san

cta Cong ty nhu sau:

Khu vuc trong
nudc

Khu vyc nudc
ngoai Cong

Nam nay

Doanh thu thudn vé ban hang va cung cdp

dich vu ra bén ngoai 207.836.080.448
Doanh thu thudn vé ban hang va cung cdp

dich vy gilia cdc bg phan

70.578.224.896  278.414.305.344

T6ng doanh thu thudn vé bdn hang va
cung cdp dich vu 207.836.080.448

70.578.224.896 278.414.305.344

Két qua kinh doanh theo bo phan 12.133.159.600

(6.636.697.328) 5.496.462.272

Cac chi phi khong phan bé theo bo phan

Lgi nhuan ti hoat dong kinh doanh

Doanh thu hoat déng tai chinh

Chi phi tai chinh

Thu nhap khac

Chi phi khac

Chi phi thué thu nhap doanh nghiép hién hanh
Chi phi thué thu nhap doanh nghiép hoan I3i
Loi nhudn sau thué thu nhdp doanh nghiép
16ng chi phi dé phdt sinh dé mua tai sén
€6 dinh va cdc tdi san dai han khdc 141.366.545

(18.855.760.986)

(13.359.298.714)
4.229.364.121
(9.268.249.331)
10.835.113.491
(3.722.323.295)
(1.316.450.196)
(1.379.651.664)

(13.981.495.588)

= 141.366.545

Tong chi phi khdu hao va phan bé chi phi
trd trudc dai han 20.303.905.476

666.426.493 20.970.331.969

Nam trudc

Doanh thu thudn vé ban hang va cung c3p

dich vy ra bén ngoai 199.547.922.513
Doanh thu thudn vé ban hang va cung cap

dich vy gitia cac b phan

122.273.750.281 321.821.672.794

Téng doanh thu thudn vé bdn hang va
cung cdp dich vu : 199.547.922.513

122.273.750.281 321.821.672.794

Két qua kinh doanh theo b¢ phan 28.738.622.446

9.752.707.207  38.491.329.653

Cac chi phi khéng phan bé theo b§ phan

(32.789.066.330)
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Khu vuc trong Khu vuc nudc

nuéc ngoai (ong
Lgi nhuan tir hoat dong kinh doanh 5.702.263.323
Doanh thu hoat déng tai chinh 9.101.686.845
Chi phi tai chinh (9.987.038.630)
Thu nhap khéc 8.618.280.259
Chi phi khac (7.658.928.172)
Chi phi thué thu nhap doanh nghiép hién hanh (1.516.990.443)
Chi phi thué thu nhap doanh nghiép hoan lai (142.404.470)
Loi nhudn sau thué thu nhdp doanh nghiép 4.116.868.712
Téng chi phi da phdt sinh dé mua tai sén
¢d dinh va cdc tai san dai han khdc 41.720.466.219 - 41.720.466.219

Téng chi phi khdu hao va phén bé chi phi

tra trudc dai han 18.992.664.621 5.595.164.887 24.587.829.508

Tai san va ng phai tra cda b phan theo khu vuc dia ly dya trén vi tri cia tai san cta Cong ty nhu

sau:
Khu vuc
nUGC ngoai

Khu vuc trong

nuéc Cong

SO cudi nam
Tai san tryc ti€ép cua bo phan 206.947.574.095  4.375.735.924  211.323.310.019
Tai san phan bd cho bo phan . - .

Cac tai san khéng phan bé theo b phan
Téng tai san

N¢ phai trd tryc tiép cta bd phan

No¢ phai trd phan bé cho bd phan

Ng phai tra khéng phan bd theo bg phan
T6ng ng phdi tré

$6 dau nam

Tai san tryc tiép cta bo phan

Tai san phan bd cho b phan

Cdac tai san khong phan bé theo bo phan
Téng tai sdn

Ng phai tra truc tiép cta bo phan

Ng phai tra phan b cho bo phan

Ng phai tra khéng phan bé theo bg phan
Téng no phdi trd

94.718.191.154

50.022.190

164.229.686.341

375.552.996.360

361.601.189.846

53.909.585.557

94.768.213.344

77.366.038.223

172.134.251.567

133.737.259.388

10.757.170.575

415.510.775.403

210.829.992.232

626.340.767.635

144.494.429.963

243.597.684.374

388.092.114.337
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3. Thong tin v& mad hinh quan tri, td chic kinh doanh va bé may quan ly
3.1. S0 dé t6 chic

s0 DO TO CHUC

CONG TY CO PHAN CMVIETNAM

|
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z CM THANH
CM XAY DUNG DONG

3.2. Dai héi dong cé dong
Dai hgi dong c6 déng la co quan quyét dinh cao nhat cla Cong ty, c6 thdm quyén quyét
dinh cac van dé:
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- Thdng qua cdc bao cdo tai chinh hang nam;
Thong qua ké hoach SXKD hang nam va ty lé chia ¢d tuc;
- Bau, bai mién va thay thé thanh vién Hoi dong quan tr va Ban kiém sodt;
- B0 sung va sta doi diéu [é Cong ty;
- (Cac thdm quyén khac theo Diéu 1é Cong ty.
3.3. Hoi dong qudn tri

Hoi ddng quan try 13 co quan cé ddy db quyén han dé thuc hién tat ca cdc quyén nhan danh
cong ty trty nhitng tham quyén thugc vé Dai hgi dong co dong. Hoi dong quan tri 6 cic quyén
va nhiém vy sau:

- Quyét dinh ké& hoach phat trién san xudt kinh doanh va ngan sach hang nam;

- Xdac dinh cdc muyc tiéu hoat dong trén co s cac muc tiéu chién luge duge Dai hoi dong co
déng thong qua;

- BO nhiém va bai nhiém cdc can bo quan ly céng ty, theo dé nghi cia Tong Gidam ddc diéu
hanh va quyét dinh mtuc luong;

- Quyét dinh co cdu to chic cia Cong ty;
- DEé xudt cac loai o phiéu co thé phat hanh va téng s6 c¢d phi€u phat hanh theo ting loai;

- B nhiém, mién nhiém, cach chdc Téng Gidm déc diéu hanh hay cdn bo quan ly hodc ngudi
dai dien cta Cong ty khi Hoi déng quan try cho rang dé 13 vi Igi ich t6i cao cia Cong ty;

- Dé xuat muc cd tdc hang nam va xac dinh muc ¢d tdc tam thoi; t0 chic viec chi tra 6 tac;

- Cdc quyén va nhiém vy khéc theo Diéu lé Cong ty.

- Thanh vién HOQT bao gém:

L e s eyl i, = B i SE NS ]2 &
01 | Ong Pham Minh Phuc | Chu tich [ TAi b6 nhiém TV Khéong tham

HDQT 27/04/2018 gia diéu hanh

02 | Ong Kim Ngoc Nhan v HDQT | Tai b6 nhiém
kiem TGD | 27/04/2018

03 | Ong Nguyén Van Phi | TV HDQT T3i bé nhiém | 15/10/2020
27/04/2018
04 | Ong Trdn Van Trung TV HDQT 27/04/2018




05 | Ong Luong Son Hing | TV HDQT

27/04/2018

TV Doc lap

06 |Ong Duong  Ngoc | TV HDQT
Truong

15/10,/2020

Tam thay thé 6ng
Nguyén Van Phi
va bdo cdo DHCH
2021 théng qua.

3.4. Tiéu ban truc thuéc Hoi dong qudn tri

La co quan tryc thudc Hoi dong quan tri, do HDQT bau ra dé thuc phu trach vé chinh sdch
phat trién, nhan sy, luong thudng, kiém toan ndi ba.

Hién HDQT da thanh Iap Tiéu ban kiém todn nodi bo va dugc thong qua tai Dai Hi déng c6
dong thudng nién ndm 2018 ngay 27/04/2018.

Tieu ban kiém todn doc Iap hoat dong theo quy dinh tai biéu 31(a), Diéu 31(b), Pieu 31(c)
Diéu lé Cong ty 2018 va Diéu 31 Quy ché quan tri ngi bo Cong ty 2018, bao gém cac noi
dung chinh nhu sau:

+  Xem xét bao cdo tai chinh quy, sdu thang, nam trudc khi Ban Diéu hanh trinh HDQT,
DHOCD hodc cong bo ra bén ngoai theo quy dinh cua phap luat; cé y kién vé tinh trung
thyc, ddy du, ding han va tinh phi hop cta bao cdo tai chinh véi Ché do ké todn, Chuan
muc ké todn va cdc quy dinh phéap luat hien hanh;

+ Xem xét nhiing van dé trong yéu vé ké todn va bdo cdo tai chinh; anh hudng cla cac
quy dinh phdp luat, nghé nghiép déi vdi bdo cdo tai chinh cong ty;

+ Thao luan va xem xét két qua kiém todn bao cdo tai chinh cing véi Tong giam doc, Ké
todn truong va Kiém toan doc lap;

+  Xem xét thu quan ly cta Kiém todn doc Iap; c6 y kién vai Ban diéu hanh ddi vai nhiing
phat hién, khuyén nghi trong yéu va ké hoach thuc hién lien quan.

+ Theo d&i hé thong kiém soat ndi bé lien quan dén viéc chuan bi 56 liéu, 1ap bao cdo ké
todn, bado cdo tai chinh;

+  Thuc hién hoat dong kiém toan noi bo.

+  Dé xuat lya chon cong ty kiém toadn doc lap, muc phi kiém todn va moi van dé c6 lien
quan dé Hoi dong quan tri trinh Dai hoi dong c6 dong phé duyét theo quy dinh cta Diéu Lé
cong ty;

+  Xem xét, giam sat tinh doc Iap va khach quan cua Truéng nhom kiém todn va cdc kiém
toan vién;

+  Xem xét tinh chat va pham vi kiém todn va phuong phép ti€p can do Kiém todn doc
lap dé xudt, bao gém ca sy phai hop vdi Kiém todn noi bo (néu cé);
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+  Dinh ky hodc dot xuat, Tiéu ban Kiém todn va Kiém todn doc 1ap tién hanh thao luan
cac van dé ma Tiéu ban hodc Kiém todn dac Iap thay can thiét (Thu quan ly, kho khan va
ton tai phat hién tu cdc két qua kiém toan..,).

+  Giam sat hé thong kiém sodt noi bg, hé thang quan ly rui ro;
+ Luu y cdc phdt hién, khuyén nghy ca kiém todn va phan héi ti Ban Diéu hanh;

+  Theo doi tinh hiéu qua cac hoat dong, bién phép (hoac chuong trinh) phong chéng gian
1an, cac vi pham ndi quy, diéu lé cong ty, dao dic nghé nghiép hodc vi pham phdp luét.

+ Thao luan v6i T6ng gidam doc va/hodc thanh vien Ban diéu hanh vé cac bién phap
phong chéng gian Ian, vi pham dao duc nghé nghiép.

+  Xem xét két qua, bdo cdo (dinh ky hodc dot xuat) vé diéu tra cac vi pham, gian lan do
Ban diéu hanh tién hanh; theo doi khc phuc sau két luan diéu tra.

Thanh vién tiéu Ban kiém todn ngi b gom

R T,

01 | Ong Luong Sen HUng | Trudng ban | 09/05/2018 TV HDQT doc lap

02 | Ong Pham Minh Phac | Thanh vien | 09/05/2018 TV HDQT khong
diéu hanh

03 | Ong Tran Minh Bc | Thanh vién | 09/05/2018

3.5. Ban Téng Gidm doc

Téng Gidam déc do Hoi dong quan tri bé nhiém, 13 ngudi diéu hanh va quan Iy moi hoat
dong san xudt kinh doanh cua Cong ty. Tong Gidm doc c6 cdc quyén va nhiém vu sau:

Thyc hién cac nghi quyét cia Hoi déng quan tri va Dai hoi dong c6 dong, ké hoach kinh
doanh va ké hoach dau tu cua Cong ty da dugc Hoi dong quan tr va Bai hgi déng 6 dong
thong qua;

- Quyét dinh cac van dé trong pham vi khong yéu cdu phai cd nghi quyét cua Hoi dong
quan tri, bao gém viéc [3 dai dién Cong ty ky két cdc hgp dbng tai chinh va thuong mai, t6
chdc va diéu hanh hoat dong san xuat kinh doanh thudng nhat cta Cong ty;

- Kién nghy 56 lugng va cac loai can bd quan ly ma Cong ty can thué trinh Hoi déng quan
tri b6 nhiém hodc mién nhiém khi can thiét nham &p dung cdc hoat dong ciing nhu ca cau
quan ly tot do Hoi dong quan tr; dé xudt, va tu vdn dé Hoi dong quan tn quyét dinh muc
luang, thu lao, céc lgi ich va cac diéu khoan khac ciia hop ddng lao dong cia can bo quan
ly;




- Binh ky hang nam, Téng Giam ddc diéu hanh phai trinh Hoi déng quan tri phé chudn
ké hoach kinh doanh chi tiét cho nam tai chinh ti€p theo, trén co s ddp Ung cdc yéu cdu
cta ngan sach phu hgp cing nhu ké hoach tai chinh nam nam;

- Thuc thi ké hoach kinh doanh hang ndm dugc Dai hoi dong c6 dong va Hoi déng quan
tr1 théng qua;

- Dé xudt nhiing bién phéap ndng cao hoat dong va quan Iy cta Cong ty;
- C3c quyén va nhiém vy khac theo Diéu lé Cong ty.

Thanh vién Ban TGD gém:

0| NGAY MIEN | GHICHU

T HovATEN

01 | Ong Kim Ngoc Nhan | TV HDQT kiem TGD | 09/04/2008

02 | Ong NguyénVanPhi [TV HDQT  kiém | 10/10/2011 | 15/10/2020

P.TGD
03 | Ong Tran Van Trung | Phé TGD 20/06/2015
04 |Ong Duong Ngoc | Ph6 TGD 20,/09/2007
Trudng
05 | Ba binh Thi Thuy Pho TGD kiém KTT | 25/02/2014
06 | Ong Nguyén Ngoc TG | Phé TGD 19/04/2017

3.6. Cdc Phong ban chic ndng
Phong Hanh chinh nhén su

+ Tham muu, gidp viéc cho Ban Tong gidm ddc trong cong tac quan tri nguén nhan luc;
cong tac quan tri hanh chinh, van phong; Thuc hién nhiém vu quan tri hanh chinh va quan
tri nhan sy-.

+ Tim kiém cac ngudn nhan lyc pht hgp yéu cdu cong viéc cua tirg loai hgp dong, th
truong. T8 chuc dao tao néng cao tay nghé, trinh do cho nguén lao nhan lyc ddp Gng yéu
cdu san xudt kinh doanh cta cong ty;

+ Lap ho so va theo doi cac hé so lién quan trong qua trinh thyc hién hgp déng ¢ nudc
ngoai;



+ Quan ly nqudn lao dong tai cac dy an trong nudc va nudc ngoai cia cong ty, tham muu
cho Ban téng giam doc cdc chinh sdch nhan sy, qidi quyét céc phat sinh gitia ngudi lao dong
va cong ty.

- Phong Tdi chinh - Ké todn

Phan tich, danh gid tinh hinh tai chinh, két qua kinh doanh cia cong ty, tu van, tham muu
cho ban Gidm Ddc cdc chién lugc tai chinh ngdn, trung han, dai han trén co s6 cac Dy &n
dang va sé trién khai; kiém tra, gidm sat tinh hinh, c6ng téc tai chinh k& todn dé dam bao
tuan thu theo quy ché cong ty va quy dinh cia Phap ludt. Ké todn trudng chiu trach nhiém
vé tinh chinh xac, trung thuc phan dnh ddy do cac hoat dong san xudt kinh doanh cla cong
ty trudc lanh dao.

- Phong ké hoach tong hop

Quan ly ké hoach: Xay dung dinh hudng hoat dong san xuat va ké hoach SXKD cua cong ty,
Iap ké hoach va kiém tra gidm sat thyc hién ké hoach cdc cong truong, quan ly cong tac
dau thdu; Quan ly cac thu tuc nghiém thu, thanh todn, thanh quyét toan cong trinh: tam
tng hop ddng, thanh todn theo ting giai doan, gid tr phat sinh, bu gid, thanh quyeét toan
hop dong.

Qudn ly ky thudt: Quan ly, kiém tra, hudng dan Cong trutng thuc hién ding quy trinh, quy
pham ky thuat, cdc tiéu chuan va tuan thu diéu khoan chat lugng trong Hop dong kinh té;
Nghién cdu Gng dung tién bo kho hoc cong nghé mdi trong cong tac thi cong dé nang cao
chat lugng; Tién dg va giam gia thanh san pham.

Phong Vat tu thiét bi
Xay dung quy ché quan ly thiét by, cdc quy trinh quan ly, quy trinh va quy dinh trong van
hanh va bao dudng may mac thiét by; Giam st viéc thuc hién quy ché, quy trinh, cac quy
dinh da ban hanh; Quan ly mdy mdc, thiét by thi cong; Bién soan tai liéu hudng dan, cac
quy dinh vé thg van hanh, t6 chuc dao tao thg van hanh va thg stia chiia; Tong hgp bao cao
dinh ky theo quy dinh; Xay dung quy ché, quy trinh va cac quy dinh quan ly vat tu; Quan ly
ké hoach cung tng vat tu cho cong truong; Quan ly vat tu, thong ké nhap xudt tén vat tu,
bao quan, kiém ké kho vat tu; Tong hgp bdo cdo tinh hinh sir dung vat tu tai cong trudng;
Quan ly hé so thanh ly cac vat tu.
- 16 chuc chinh tri
+  Chi bo Bang;
+  (ong doan;

+ Doan thanh nién;

3.7. Téng quan vé nhén su

Chat lugng ngudn nhan lyc I3 mot trong nhing yéu t6 quan trong quyét dinh sy phat trién
cla Cong ty, vi vay Cong ty luon ddt muc tiéu xay dung doi ngd nhan vién chuyén nghiép
1
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Ién hang dau trong chién lugc phat trién cua minh. Tai 31/12/2020, toan hé thong c6 161
CNVN Iam viéc (s6 ddu ndm 13 504 nhan vién). Cu thé ché dg lam viéc cia Cong ty nhu sau:

Thoi gian lom viéc: 8h/ngay, 5 ngay/tudn, nghi trua 1,5h.

Khi c6 yéu cdu vé tien do san xuat kinh deanh, CBNV ¢6 trdch nhiem lam thém gi¢ va Cong
ty ¢6 nhiing quy dinh dam bao quyén lgi cho nguoi lao dong theo quy dinh ctia Nha nudc.

- Diéu kién lam viéc: Cong ty trang bi ddy di cac cong cu bao ho lao dong, t6 chic huan
luyén, nhac nhd lai an toan lao ddng trudc khi bat ddu [am viéc déng thai Céng ty ludn tudn
thu c3c nguyén tac an toan lao dong dé ddm bao nang sudt lao dong cao va an toan cho
CBNV.

- Chinh sdch luong thudng, phuc lgi: Chinh séch luong cua Cong ty dugc xay dung dua
vao nguyeén tac cong bang trén co s danh gid mot cach toan dién trinh do, nang luc, kinh
nghiém, hé s6 nang sudt ca tiing cd nhan va két qua hoat dong kinh doanh cua tung thai
ky. Hé thong nay cing bdo dam tudn thu nhiing quy dinh vé ché do tién luang cia Nha
nudc, dinh ky, ngudi lao dong trong Cong ty dugdc hudng luang va dugc xem xét nang bac
luong can cu vao trinh dg, ndng luc va hiéu qua cong viéc dugc giao.

3.8. Cong ty con, cong ty lién két

# €6ng ty con truc tiép: CMVietnam chiém 100% vén diéu Ié.

Tén Cong ty : CTCP CM DAU TU VA THUONG MAI

Tén giao dich : CM Investment & Trading.,Jsc

Pia chi . S0 252, Hoang Qudc Viét, xa €6 Nhué 1, huyén Tu Liém, Ha
NQi

Von diéu lé dang ky : 21.030.000.000 déng (Hai mugi mot ty khong tréam ba

muoi trieu déng chan)

Gidy chung nhan DKKD s6 0104075049 do S6 K€ hoach va bau tu Thanh phd Ha N¢i ¢ap lan
dau ngay 24/07/2009.

Nganh nghé kinh doanh:
Kinh doanh bdt déng sdn
Kinh doanh vét liéu xdy dung.
Vdn tdi hang hod dudng bién, duong bo, dudng thuy néi dia.
Khai thdc qudng kim loqi, cdt, dd, soi.
Kinh doanh mdy mdc, thiét bi, phu ting mdy céng nghiép.
Ldp dat mdy mdc va thiét bi céng nghiép.

Xay dung cong trinh giao thong, thuy lgi, cong nghiép, dan dung
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San xudt dién.
bado tgo, hudng nghiép va day nghé cho ngudi lao déng.
Kinh doanh va sén xudt hda chat (trir héa chat Nha nudc cam)

* (Cong ty con gidn tiép: (M bdu tu va Thuong mai chiém 100% von diéu le

Tén Cong ty : CONG TY TNHH CM XAY DUNG

Tén giao dich : (M Construction Company Limited

Dia chi : S6 252, Hoang Quéc Viét, xa C6 Nhué 1, huyén Tu Liem, Ha
Noi

Von diéu lé dang ky 2 6.000.000.000 déng (Sau ty déng chan)

Gidy ching nhan BKKD s6 0105156759 do Sa K€ hoach va Dau tu Thanh phd Ha Noi cap lan
ddu ngay 21/02/2011.

Nganh nghé kinh doanh:
Dich vu gidi thiéu viéc lam trong nudc
Xay dung cdng trinh dén dung khdc: Budng sdt, dudng bg, cong trinh cong ich.
Xdy dung nha cdc loai.

€ong ty con gidn tiép: (M Bdu tu va Thuong mai chiém 69% von diéu lé:

Tén cong : CONG TY €O PHAN CMS THANH DONG
von diéu le : 15.000.000.000 (Mudi Iam ty déng Viét Nam)
Bia chi try so chinh : Thy trdn Kinh Mon, huyén Kinh Mon, Tinh Hai Duong

Nganh, nghé kinh doanh:
Hoat dong vui chai gidi tri khdc chua dugc phdn vdo ddu; Bdn budn kim logi va qudng
kim logi;
Bdn buon vt lieu, thiét bj Idp dgt khdc trong xdy dung;
Cung dng va quan Iy ngudn lao dong trong nudc; Ldp ddt mdy mdc va thiét bj cong
nghiép;
Xdy dung nha cdc loai: XGy dung cong trinh dudng sdt va dudng bé: Xay dung céng trinh
cong ich; Phd da; Chudn bj mdt bdng; Ldp ddt hé thong dién; Ldp ddt hé thong cdp, thodt
nudc, 10 sudi va diéu hoa khong khi; Hoan thién cong trinh xay dung;
Qudng cdo; Cho thué xe cé dong ca; Cho thué mdy mdc, thiét bj va dé dung hau hinh
khdc; Vdn tdi hang hdéa bang dudng bo; Khai thdc dd, cdt, soi, ddt sét; Khai thdc qudng
sdt; Khai thdc qudng kim logi khdc khéng chda sdt;

* (0ng ty con tryc tiep: CMVietnam chiém 68.438% vén diéu 1é
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Tén cong ty : CONG TY CO PHAN XAY LAP MOI TRUONG - TKV

Vén diéu lé : 50.000.000.000 déng (Nam muai ty déng)
D1a chi try sa chinh : Théon 11, xa Nhan co, huyén Dak R'Lap, tinh Dak Nong, Viét
Nam

Nganh, nghé kinh Doanh:
Khai thdc, vdn chuyén qudng;
Hoang nguyén méi truong khai thdc;
Xay dung cong trinh dan dung khdc: Budng sat, dudng bg, cong trinh cong ich.
Xay dung nha cdc loai.

Cdng ty con truc tiép: CMVietnam chiém 59.63% von diéu l¢

Tén cong ty : CONG TY €6 PHAN CM NHA TRANG
vén diéu lé : 80.000.000.000 déng (Tdm muoai ty déng)
Bia chi try so chinh s S6 33A, dudng To Hién Thanh, phudng Tan Lap, thanh pho

Nha Trang, tinh Khanh Hoa, Viét Nam
Nganh, nghé kinh Doanh:
Luu trd ngdn han (Khdch san);
Nha hang va dich vu dn uéng phuc vu luu dong;
Dich vu dn udng khdc, phuc vu do udng;
Dai ly du lich, ho trg lién quan dén qudng bd du lich, diéu hanh va té chic tua du lich;
Van tdi hanh khdch bdng dudng bo;

Dich vu tam hoi, massage va cdc dich vu tdng cuong suc khée (ngogi tris hoat dong thé
thao)

Kinh doanh bat déng sdn

Ké ti ngay 23/12/2020, quan hé gida Cong ty CP CMVIETNAM va Cong ty CP CM Nha Trang
I3 cong ty lién két véi ty | s¢ hu von 1a 38,47%

Céng ty lién két: CMVietnam chiém 23,32% von diéu Ié

Tén cong ty : CONG Ty CG PHAN DAU TU CONG NGHE HA TANG VIETIN

von diéu le : 56.600.000.000 déng (Nam muoi sdu ty, sdu tram trieu
dong)

Dia chi try s¢ chinh : Tang 22, Toa nha PVI, 56 1 dudng Pham Van Bach, P.Yén

Hoa, Q.C3u Gidy, TP.Ha N6i, Viét Nam.

_Nganh, nghé kinh Doanh: -
14
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Xay dung chuyén dung khdc;

Dich vu hé tro tryc tiép cho van tdi dudng sdt va dudng bé
Dich vy hé trg khdc lien quan dén van tai;

Xt ly da ligu, cho thué va cdc hogt dong lién quan.

4. pinh huéng phat trién

Sau chang dudng 13 nam hinh thanh va phat trién, C(MVietnam da nhan dugc sy tin nhiém
khong chi v6i nhiing déi tac trong nudc ma con nhan dugc sy danh gid cao vé nang luc tir
nhing doi tac qudc té I6n ma Cong ty da va dang hgp tac nhu: SKEC (Han Qudc), Ch.Karn
Chang (Thdi Lan), Kajima (Nhat Ban), Duglas ALLIANCE (Anh), Hazama Ando (Nhat Ban),...

Nho do, CMVietnam dang tiép tuc nhan dugc cac hgp dong qudc té theo ding dinh hudng
phat trien ma HDQT da dé ra tai nhing thy truong tiém nang ma Cong ty dang hudng dén.
CMVietnam tiép tuc va khong ngting khang dinh dugc vi thé cia minh ca trong va ngoai
nudc, kién dinh véi nhiing dinh huéng da dua ra:

*  Trg thanh Nha thdu chuyén nghiép, nha dau tu tin cdy va uy tin trong va ngoai nudc.

*  Pam bdo nang luc thuc hién cdc hang muc cong trinh xay dung véi yéu cdu khat khe
nhdt cua doi téc. Khong ngling cap nhat, nang cdp tay nghé doi nga ky thuat, cap nhat va
déi mai cong nghé phuc vu cho viéc hoan thanh tot tién do du 4n.

*  Toi da héa lgi nhuan, han ché rui ro ngudn von, thuc hién tot cac nghia vy voi nha nudc
va cdng dong. '

*  Ldy chat lugng dich vy va uy tin doi vai khach hang la gid tn c6t l6i.

. Cacrdiro

Hoat dong trong linh vyc thi cong xay dung, cac rui ro lien quan dén thién tai, bién dong
gid ca vat tu vat liéu xdy dung, mdy maoc thiét by thi cong, su diéu chinh trong chinh sach

cla nha nudc, cac bién dong kinh té chinh tri vi mo,... 13 ¢dc yéu té kho luong va tranh
trudc.

Dé ngdn chan va phong ngtra rli ro ¢6 thé xay ra, Cong ty khong nguing xay dung va hoan
thién hé théng quan tr1 ngi bo va tuan thu cac quy dinh ctia phdp luat ciing nhu cap nhat
thuong xuyén tinh hinh bién déng chung trong nudc va ngoai nudc, ddc biét Ia cac thong
tin c6 anh hudng tryc ti€p dén tinh hinh hoat dong kinh doanh cia Cong ty.

Trong nam 2020, dich bénh Covid-19 da ¢6 anh hudng I6n dén két qua hoat dong san xudt
kinh doanh cua toan hé théng.
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Il. Tinh hinh hoat déng trong nam

1. Tinh hinh hoat dong san xudt kinh doanh

1.1 Két qud hoat déng sdn xudt kinh doanh trong ndm

(Chi tiét xem tgi Bdo cdo tai chinh nadm 2020 da dugc kiém todn)

|nAm2020  |NAm2019
1 | .[;oan.h .thu ba’ﬁ hang va cung cap dich vu 2?8.;134..435'.;.498. 321.84.14..068..147
2 Céc khodn giam trir doanh thu 20.130.154 22.395.353
3 Doanh thu thuan vé ban hang va cung c3p | .0 1. ) 306 344 321.821.672.794
dich vy (3=1-2)
4 Gid von hang ban 272.917.843.072 | 283.330.343.141
5 toui (r;h:;a_g)gép VEbanhong ¥a ung sapich 5.496.462.272 | 38.491.329.653
6 Doanh thu hoat déng tai chinh 4.229.364.121 9.101.686.845
¥ Chi phi tai chinh 9.268.249.331 9.987.038.630
- Trong do: Chi phi lai vay 8.004.684.062 9.312.901.925
8 Phan 13i 16 trong cong ty lien doanh, lien két 0 0
2 Chi phi ban hang 258.411.582 2.052.988.709
10 | Chi phi quan Iy doanh nghiép 18.597.349.404 | 30.736.077.621
49 |9 nhudn thudn t0 hogt dong kinh doanh | 1o 300 103 024y | 48169115538
{11=5+(6-7)+8-(9+10)}
12 | Thu nhap khéc 10.835.113.491 8.618.280.259
13 Chi phi khéc 3.722.323.295 7.658.928.172
14 Lgi nhudn khac (14=12-13) 7.112.790.196 959.352.087
15 Kng 14 nige k¢ Wen e tue (11.285.393.728) 5.776.263.625
(15=11+14)
16 Chi phi thué TNDN hién hanh 1.316.450.196 1.516.990.443
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17 Chi phi thué TNDN hoan lai 1.379.651.664 142.404.470

- Loi nhudn sau thué thu nhap doanh nghiép (13.981.495.588) —
(18=15-16-17)

19 | Lgi nhuan sau thué cdng ty me (8.738.735.342) 4.618.539.802
Lgi nhuan sau thué cong ty me khong kié

20 s ’ ¢ gty me g xiem (5.242.760.246) -501.671.090
sodt

21 L3i co ban trén c6 phiéu (%) (508) 269

22 | Laisuy giam trén ¢ phiéu (%) (508) 269

1.2 Tinh hinh thuc hién so véi ké hoach

e T T ey

e e

Doanh thu 482.018.204.080 278.434.435.498 57,76%
Lgi nhudn trudc thué -5.036.509.566 -11.285.393.728 224,07%
Co tdc du kien 0,00% 0,00%

2. T6 chic va nhan Su

- Danh sach Ban diéu hanh:

01 | Ong Kim Ngoc Nhan TV HDQT kiém TGD | 09/04/2008 1.625.434
i TV HDPQT kié

02 | OngTran Van Trung Q o 20/06/2015 75.173

P.TGD

On Duon Ngoc [ TV HBQT  kiém

03 |9 i " 20,/09/2007 114.686
Truong P.TGD

04 Ba Dinh Thi Thuy Phé TGD kiem KTT | 25/02/2014 89.492
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05 | Ong Nguyén Ngoc Tl Pho TGD 19/04/2017 0

- T6ng cdng nhan sy toan cong ty trong va ngoai nudc tai ngay 31/12/2020 |3 86 ngudi.
- Thu nhap binh quan nam 2020 cua Céng ty dat 14.447.700 déng/nqudi/thang.
3. Tinh hinh dau tu, tinh hinh thyc hién cac du an

a) Cac khoan dau tu:

Trong ndm 2020, Cong ty ti€p tuc viec thuc hién tai co cdu cdc khoan dau tu tai chinh ngan
va dai han ciing nhu dau tu mua sém MMTB.

b) Cac cong ty con, cbng ty lién két

“ Tai Cong ty c6 phan CM Nha Trang: Trong ndm 2020, dich bénh Covid-2019 da anh hudng
nghiém trong dén két qua hoat dong kinh doanh. Bé giam ap lyc tai chinh, trong ném 2020,
Cong ty da thuc hién viec tdng von cho ¢6 dong chién lugc khdc. Theo do, ty e sd hiu cua
C6ng ty CMVIETNAM tai Cong ty CP (M Nha Trang da giam xudng con 38,47%. TU ngay
23/12/2020, Cong ty ¢6 phdn CM Nha Trang trd thanh cong ty lien két véi Cong ty cd phan
CMVIETNAM.

* Tai Cong ty 6 phan Xay lap mai trudng: Cong ty tiép tuc viec thyc hién cac hgp dong da ky
vGi tap doan Than va khoang san Viét Nam; phai hgp vai Cong ty me trién khai cac hop
ddng thi cong cong ty me da két; dong thoi chu dong tim kiém céc hgp dong, dy an thi
cong xay dung mdi.

“ Tai cac Cong ty con thanh vién khac: C6ng ty thuc hién viéc thu hep quy mé hoat dong san
xudt kinh doanh nham bao toan vén va tap trung von cho hoat dong san xudt kinh doanh
tai cac dy an Cong ty me dang trién khai trong va ngoai nudc.

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh.

1 Tinh hinh tai sén

+ T6ng 13 san ngdn han 342.379.616.706 273.031.315.951 -20,25%
+ C4c khoan phai thu ngén han 139.152.563.777 99.626.538.921 -28,40%
+ Hang tén kho 122.506.745.764 87.338.174.598 -28,71%
+ T6ng t3i san dai han 283.961.150.929 102.521.680.409 -63,90%
+ Cac khoan phai thu dai han 20.826.699.903 27.265.386.429 30,92%
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+ Tdng tai san

626.340.767.635

375.552.996.360

-40,04%

2, Tinh hinh ng phai tra

- Thué TNDN hoan lai

+ N phai tra ng3n han 292.378.052.020 156.136.250.649 -46,60%
+ Ng phai tra dai han 95.714.062.317 15.998.000.918 -83,29%
+ T6ng ng phai tra 388.092.114.337 172.134.251.567 -55,65%
3. Téng doanh thu 330.968.150.345 282.643.669.465 -14,60%
DT hoat dong SXKD 321.844.068.147 | 278.434.435.498 -13,49%
it Rhodin gjény trt doait tha 22395353 20.130.154 -10,11%
DT hoat dong tai chinh 9.101.686.845 4.229.364.121 -53,53%
4. T6ng chi phi 326.106.448.101 301.041.853.389 -7,69%
Gia von hang bén 283.330.343.141 272.917.843.072 -3,68%
Chi phi tai chinh 9.987.038.630 9.268.249.331 -7,20%
Chi phi ban hang .2.052.988.709 258.411.582 -87,41%
Chi phi quan Iy doanh nghiep 30.736.077.621 18.597.349.404 -39,49%
Lai 16 trong cong ty lien doanh,
lien ket
Loi nhuan thudn tir HOKD 4.861.702.244 -18.398.183.924 -478,43%
5. Lgi nhuan khac 959.352.087 7.112.790.196 641,42%
Thu nhap khac 8.618.280.259 |  10.835.113.491 25,72%
Chi phi khac 7.658.928.172 3.722.323.295 -51,40%
6. Tong lgi nhuan trudc thué 5.821.054.331 -11.285.393.728 -293,87%
7. Thué TNDN 1.374.585.973 2.696.101.860 96,14%
- Thué& TNDN hién hanh 1.516.990.443 1.316.450.196 -13,22%
142.404.470 1.379.651.664 868,83%
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8. Loi nhuan sau thué cong ty 4.618.539.802 -8.738.735.342 -289,21%
me

~IN sau thué/ von diéu I 262 SUR| -285,8T%
b) Cac chi tiéu tai chinh cha yéu:

Chi tiéu Nam 2019 Nam 2020 Ghi chd
1. Chi tiéu vé kha nang thanh toan

+ He s6 thanh todn ngén han 1,17 1,75

+ Hé s0 thanh toan nhanh 0,75 1,19

+ Hé so thanh toan tuc thoi 0,19 0,48

2. Chi tiéu vé co cdu von

+ Hé s0 ng/Tong tai san 0,62 0,46

+ Hé s0 ng/Vén chu s6 hiu 1,63 0,85

+ Hé sd ng dai han/Van chd s¢ hiu 0,40 0,08

+ Hé s0 ng dai han/Téng nqudn von 0,15 0,04

3. Chi tiéu vé nang lyc hoat dong

+Vong quay hang ton kho 2,79 2,60

+ Doanh thu thuan/Tong tai san 0,51 0,74

4. Chi tiéu vé kha nang sinh 10i

:h:[éthsuoé:]gl nhuan sau thué/Doanh 1 28% 5020

+ Hé 506 Igi nhudn sau thué/von chu

s¢ hitu 1,73% -6,87%

;-]:é s6 lgi nhudn sau thué/Tdng tai 0,66% 3,72%

+ Heé s6 lgi nhuan ti hoat dong kinh 1 500% 6,61%

doanh/Doanh thu thudn

5. Chi tiéu bang can daéi ké toan

+ Tai san luu déng

342.379.616.706

273.031.315.951

+T6Nng tai san

626.340.767.635

375.552.996.360

+ N¢ ngan han

292.378.052.020

156.136.250.649

+T6ng ng

388.092.114.337

172.134.251.567

+V6n c6 phan

172.000.000.000

172.000.000.000
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+ Nguén von chl so hiiu

238.248.653.298

203.418.744.793

6. Chi tiéu tinh trén mot co phiéu

hdu

+ EPS co ban 268,52 268,52
7. Chi tiéu vé dinh gid c6 phiéu

+P/E 22,34 22,34

+ P/B cudi ky 0,65 0,51

+ Hé sd gid/Doanh thu 0,32 0,37

8. Chi s0 vé tang trudng

+ Tdng truéng doanh thu 14,35% -13,49%
+ Tang trudng |gi nhuan gop 38,29% -85,72%
+ Tang trudng Igi nhudn trudc thué 300,24% -295,38%
+ Tang trudng loi nhudn thudn -17,88% -481,95%
+ Tang trudng tai san luu dong -7,19% -20,25%
+ Tang trudng EPS 1690,67% 0,00%
+ Tang truong téng tai san 0,83% 59,96%
+ Tang trudng nguén von cha sd 3.34% 14.62%

5. (0 cdu 8 dong, thay déi vén dau tu cha chi s6 hitu

a) (6 phan:
a) €6 phan:

¥ Toéng s6 c6 phan dang luu hanh: 17,200,000 c6 phan, trong do:

- S6 ¢6 phan luu hanh ty do: 17,200,000 ¢6 phan

- S0 ¢6 phan han ché chuyén nhugng: 0 ¢6 phan

b) Co cdu 6 dong

€6 dong/ thanh vién gép von nha nudc: Khong co.

* (0 cdu 8 dong tai ngay 31/12/2020 nhu sau:

ik

I (6 dong trong nudc

17.038.980

170.389.800.000

99,06%

1 (6 dong t6 chuc 2.830 28.300.000 0,02%
2 €0 dong ¢a nhan 17.036.150 | 170.361.500.000 99,05%




Il | C6 dong nudc ngoai 161.020 1.610.200.000 0,94%
1 | o dong té chic 0 0 0,00%
2 (6 déng ca nhan 161.020 1.610.200.000 0,94%
T6ng cong 17.200.000 172.000.000.000 100,00%
* Danh sach c6 dong lon tai ngay 31/12/2020:
|TEncBo0NG oA cH 6| i)
.1 .. Phaﬁw Minh ILIc"J. .B-B-QA. Richland Southern,..i33 Xuan 8639650 50,23%
Phac Thuy, P, Dich Vong Q, C3u Giay, H3 Noi
2 | Kim Ngoc Nhan | P1701 - CT1, KBT Mé Tri, P, My Binh 1, Q, | 1.625.434 | 9,45%
Nam TU Liém, Ha Noi,
Tong cdng

¢) Tinh hinh thay doi vén dau tu cta chi sé htu

$& ¢6 phan tai ngay 31/12/2019: 17.200.000 ¢6 phan

S6 ¢6 phan tang trong ndm 2020: 0 ¢6 phan
S6 ¢0 phan giam trong nam 2020: 0 ¢d phan

S6 c6 phan tai ngay 31/12/2020: 17.200.000 ¢4 phan

6. Bao cdo tac dong lién quan dén mai trudng va xa

hoi coa cong ty

Chi tieu Nam 2020 Ghi cha
1, Quan ly ngudn nguyén liéu
+ Tong nguyeén vat lieu dugc st dung dé san xuat va
déng goi cdc san phan va dich vu chinh
Xi mang cac loai 346.129 kg
Sat thép cac loai 607.114 kg
Phu gia cac loai 332 kg
+ Ty |é % nguyén vat liéu dugc tai ché dugc st dung
dé san xuat san phdm va dich vu chinh
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2, Tieu thu nédng lugng

+ Nang lugng tiéu thy tryc ti€p va gian tiép
Xang, ddu cac loai 271.254 Lit
bién nang 26.945 Kwh

+ Nang lugng tiét kiem thong qua cac sang kién st
dung nang lugng hiéu qua

+ Cac bdo cdo sang kién tiét kiem nang luong

3, Tiéu thu nudc Tai cac du dn san xudt thi cong cua
cong ty, nguén nudc dugc st dung
cho yéu 13 ngudn nudc ty nhien
hodc do chu ddu tu cung cap.

+ Nguén cung ¢3p nudc va lugng nudc st dung

+ Ty |é % va tong lugng nudc tai ché va tai st dung

Tai van phong cong ty, Cong ty su
dung nguén nudc sach tU nguon
nudc sinh hoat chung coa thanh
phé.

4, Tuan tha phap luat vé bao vé mai trudng Trong nam 2019, Cong ty da dugc
cap gidy chdng nhan I1SO vé moi
truong, Thyc hién tuan thu theo
cdc tieu chudn danh gid chat
lvong mai trudng va cac van ban
quy pham phdp luat vé quan ly
maoi trudng. Trong nam 2020,
Cong ty khong cé vi pham phdp
luat vé bao vé moi trudng,

+ 50 lan bi xt phat do vi pham khéng tuan tho luat
phap va cdc quy dinh vé mai trudng
+ T6ng s6 tién do bi xtr phat do khéng tudn thu ludt
phdp va cac quy dinh vé moi truding

* Chinh sach lien quan dén nqudi lao ddng:
- Cong ty tham gia bao hiém xa hoi cho nqudi lao dong dat 100%.

- Cong ty da chi trong “Xdy dung vdn héa an todn, phong ngira tai ngn lao dong, bénh
nghé nghiép va bdo vé moi truong, coi day la trdch nhiém va quyén lgi cia céng ty
cing nhu ngudi lao déng.” Cong ty da thyc hién day manh cong tac tuyén truyén nang
cao nhan thic cta cdn bo, CNVLD vé cdng tdc phong ngia tai nan lao dong, bénh nghé
nghiép, phong chdng chdy né trong cac khu vuc thi cong ¢6 nguy co mat an toan cao; dac
biét 1a gido duc nguoi lao dong ¢an quan tan dén cac ndi quy, quy trinh 13m viéc an toan,
tu minh phong tranh rui ro, tai nan, chdy né; hudng tdi xay dung van hda an toan lao dong,
phong ngua hiéu qua tai nan lao dong, bénh nghé nghiép, vi sy phat trién bén viing cua
doanh nghiép,

23

[rsyll

B — Lad

w=F



- Nghiém tdc thyc hién cdng tac ATVSLD - PCCN, bao gom:
+ T chuc trién khai c6 hiéu qua chuaong trinh quéc gia vé ATVSLD - PCCN;

+ Tang vudng kiém tra va gidm sdt cac linh vuyc, cdc khu vuc cé nguy cg, Ui ro cao vé tai nan
lao dong, bénh nghé nghiép va chdy n6, xu Iy nghiem minh, kip thoi cac vi pham.;

+ T6 chdc hoan thién va ban hanh hé thong cac van ban thyc hién an toan, vé sinh lao dong;

+ Tiép tuc ddy manh cdng tdc hudn luyén va hudng dan thuc hién cong téc ATVSLD - PCCN téi
tat ca nqudi lao dong;

+ Phai hgp vai cac truong dao tao chuyén nghiép va tuy t6 chiic cac I6p hoc vé ATVSLD - PCCN
cho CBNV trong cong ty,

+ Thyc hién cong tac nhdc nha ngudi lao dong vé cong tac ATVSLD - PCCN trudc moi ca lam
viéc.

I1l. Bo cdo va danh gid cla Ban Gidm déc

1. Danh gia két qua hoat dong san xuat kinh doanh

Doanh thu 482.018.204.080 278.434.435.498 58%

Loi nhudn trudc thué -5.036.509.566 -11.285.393.728 224%

Danh gia: nam 2020 Cong ty da khéng hoan thanh ké hoach doanh thu & lgi nhudn nhu da dé
ra. do mot s6 nguyen nhan sau:

- Mot s6 duy an trien khai cham do cdc thu tuc phap Iy & mat bang cong trudng nhu Dy &n
KrongPack.

Nhiéu dy an két thic giai doan thi cong, chuyén sang giai doan hoan cong, sta chira phuc
vy cong tac nghiém thu cu6i cung ban giao dua vao su dung.

- Chi phi cho ngugi lao dong tang do ¢6 sy canh tranh 16n vé ngudn lao dong trong nudc va
do thay ddi chinh sach liéen quan dén bao hiém cho nqudi lao dong.

Cong ty da chiu anh hudng va nhiing tac dong tiéu cuc ndng né do dich bénh Covid-2019.



2. Tinh hinh tai chinh
2.1 Tém tdt tai chinh cong ty me

LR !

.I. Tin inh ti san

1. Tai san ngan han 289.859.465.806 | 227.156.013.867 -21,63%
+ Cac khodn phadi thu ngdn| 127.471.950.987 | 82.073.120.201 -35,61%
han

+ Hang ton kho 92.661.035.682 65.867.130.036 -28,92%
2, Tai san dai han 198.346.459.820 | 157.617.474.414 -20,53%
+ C4c khoan phai thu dai han 20.826.699.903 | 27.265.386.429 30,92%
3. Téng tai san 488.205.925.626 | 384.773.488.281 -21,19%
Il. Tinh hinh ng phai tra

1. Ng phai tra ngan han 289.035.703.305 [ 185.326.282.318 -35,88%
2. Ng phai tra dai han 11.938.492.746 | 13.337.806.187 11,72%
3. T6ng ng phai tra 300.974.196.051 | 198.664.088.505 -33,99%

2.2 Tém tdt tai chinh hap nhdt

I. Tin hinh té -

1. Tai san ngan han 342.379.616.706 | 273.031.315.951 -20,25%
+ (4c khodn phai thu ngdn | 139.152.563.777 | 99.626.538.921 -28,40%
han

+ Hang ton kho 122.506.745.764 | 87.338.174.598 -28,71%
2. Tai san dai han 283.961.150.929 | 102.521.680.409 -63,90%
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+ Cac khoan phai thu dai han 20.826.699.903 | 27.265.386.429 30,92%

3. Téng tai san 626.340.767.635 | 375.552.996.360 -40,04%

IL. Tinh hinh ng phai tra

1. Ng phai trd ngan han 292.378.052.020 | 156.136.250.649 -46,60%
2. Ng phai tra dai han 95.714.062.317 15.998.000.918 -83,29%
3.Tdng ng phai tra 388.092.114.337 | 172.134.251.567 -55,65%

3.Ké hoach san xuat kinh doanh ndm 2021

3.1 Cdc chi tiéu ké hoach san xudt kinh doanh Hop nhdt

bf;alriﬁ thu B 1 2%8.434;435.498 19”6..3‘;-7.1.-1-7.’0.280.
Loi nhuan trudc thué -11.285.393.728 2.107.901.383
(0 tic dy kién 0,00% 0,00%

Chi tieu K& hoach SXKD nam 2021 cta Cong ty trinh theo bdo cdo ndy dugc xay dung trén co
s6 phu hop cac ngudn luc hién ¢6 va kha ndng thu hut dam bdo tdc do tang trudng, hiéu qua
von dau tu va tinh hinh thy trudng. Tuy nhién, c6 thé chiu anh huéng béi cac yéu to khach
quan bét Igi phat sinh ma BTGD chua ludng trude duge. Trong truong hop nhat thiét phai diéu
chinh k& hoach SXKD ndm 2021. BTGD sé bdo cdo va dé trinh HDQT.
3.2 Cdc gidi phdp thuc hién
@) Dy dn xdy Idp trong nudc
Vé thi cong: ndm 2021. Cong ty sé tap trung thi cong tai cac hgp déng hien dang trién
khai. Dam bao thi cong ding tién dg. chat lugng an toan song song vdi cong tac nghiém
thu thu hoi von.
Hoan thién hé so va ban giao ¢dc dy an da ket thac thi cong chuyén sang cong téc bao
hanh, tiép tyc theo doi bao tri cong trinh trong thdi gian bdo hanh theo hgp déng.
Vé cong viéc cua cac Cong ty thanh vién- lien két/ Dy an mdi: Tiép nhan. phai hgp thi
cong cdc dy an da dugc giao tii Cong ty me va chi dong tim kiém thém cac dy 4n mai.
Tiép tyc tim kiém cac dy én thi cdng xay dung mdi trong nudc trén co s& dam bao nguyén
tac hiéu qua, an toan vé van, thuong hiéu Cong ty.
b)  Du dn xay ldp tai nuéc ngoadi
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d)

f)

g9)

Tiép tuc viéc trien khai thi cdng tai cdc du an Nam ngiim dam bado dap tng tién do thi
cong cla cac dy an nay. Hoan thanh ban giao va dua vao st dung dy an.

D6i vai Du an Sendjie: Duy tri cdc kénh lién lac dé tai khéi dong cong viéc trong diéu
kien thuan lgi hodc cham dut hgp déng.

Tiép tuc tim kiém cdc duy 4n méi nhdm cong viéc tiép theo goi ddu trong thoi gian téi tai
cac khu vuyc 1an can nhu Ldo, Cambodia va cac khu vuc thr trudng tiém nang khac.

(6ng tdc bau tu

Song song vdi cong tac san xudt. Cang ty sé tich cyc tim kiém cdc co hoi dau tiém nang.
phu hgp v6i nang lyc nham gia tang gia tri. BTGB sé dé trinh HDQT & BHOCP dai vai tiing
co hdi cu thé phi hgp vai diéu 1& & phap luat hién hanh.

Ve con nguoi - Ché do dai ngo

Nang cao chdt lugng nguon lao dong, bao gém ¢a lao dong gian tiép va tryc tiép, dao
tao va dao tao I3i nqudn nhan lyc ddm bao phi hgp véi nhiing chuyén bién/ dac diém
mdi trong hoat dong SXKD cua Céng ty gan nang suat/chat lugng lao dong vai thu nhap
dam bao thu nhap la mot trong nhiing yéu t6 tang su thu hut va tang ndng suat lao
dong.
Tuyén dung cdc nhan sy méi cé trinh do va kién thac dap ing véi nhu cdu cong viéc cua
Cong ty ddc biét 1a phuc vy cho cac cong viec mdi dy kién phét sinh trong nam.
Duy tri m&i quan hé t6t véi nhiing lao dong da, dang lam viéc tai Cong ty bang chinh
sach, dai ngo, van hoa, la co sd va ddu mai thu hit/huy dong dugc ngudn nhan lyc c6
chat lugng cho cac dy an ddc biét 1a cac Dy an tai nudc ngoai.
Vé bo mdy td chuc
Tiép tuc kién toan bo mady to chic. trén co s6 mot cd cdu gon nhe. dé van hanh. dac biét
la khoi lao dong gian tiép. Phan cong phdn nhiém o rang. dam bao phat huy vai trd cla
cac 3 nhan trong bo may. ddng thai khong co sy chdng cheo 13n nhau.
Vé cong tdc tai chinh/ von
Duy tri va tim ki€m cdc t6 chic tin dung tai trg. trong truong hgp c¢an thiét Ban TGD sé
kién nght HDQT Cong ty trinh DHDCD phuong an tang von phi hop phuc vu cdc nhu cau
dau tu. san xudt cua Cong ty.
Vé cdc noi dung khdc
Kiém tra. danh gid lai tinh hinh cac tai san. cdc mdy maoc thiét bi khong con phi hgp vai
yéu cdu san xudt va deé trinh phuang an xu ly dap tng vdi yéu cdu mdi caa Cong ty.
Tudn thi cac quy dinh cta phdp luat trong moi hoat dong cia Cong ty. dac biét [ cac
nghia vu vdi ngudi lao dong, nghia vu véi Ngan sach nha nudc, nghia vu cta cong ty
niém yét.
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Tang cudng cong tac thanh- kiém tra trong Iinh vuc ATVSLD. dam bao viéc lao dong an
toan trén moi cdng truding, trén moi dia ban.

Tang cudng cong tac quan ly, cong tdc dinh muc nham kiém sodt chi phi, tranh chi phi
phat sinh, tiét kiem t6i da cdc chi phi ddu vao trong san xuat dé tang hiéu qua kinh
doanh.

Duy tri hé thong thong tin giGia Cong ty va céc ¢6 dong, cac nha dau tu, cac Cong ty
Ching khodn nham tao mai lién hé gan bo, tao diéu kién cho cac nha dau tu hiéu rd hon
nda vé thyc lyc va tiém ndng cla Cong ty.

Phat dong phong trao thi dua toan Cong ty vé viec phan dau hoan thanh ké hoach SXKD
nam va dong thoi té chuc danh gid khen thudng kip thoi cac cd nhan. tap thé du dn cé
thanh tich cao trong thyc hanh tiét kiem, cd sang tao trong cong viéc gép phan hoan
thanh nhiém vu dugc giao.

4. Giai trinh c0a Ban Gidm ddc dai véi y kién kiém toan:
Trong B3o tai chinh kiém todn nam 2020, Cong ty kiém todn A&C da dua ra y kién ngoai tru
cu thé nhu sau:

- (Cac chi tieu “Phai thu ngdn han cua khach hang”, “Tra trudc cho nqudi ban ngdn han, “Phai
thu ngan han khac” va “Phai tra nguoi ban ngan han” trén Bang can doi k& toan hop nhat
tai ngay 31 thang 12 ndm 2020 dang theo doi mdt s6 khoan cong ng da phét sinh lau ngay,
do d6, Cong ty khong thyc hién dugc thu tuc doi chiéu xac nhan ng véi cac bén. Ching toi
khong thé thu thap dugc ddy du bang ching kiém toan thich hop dé dua ra y kién vé cac
s6 du, cing nhu danh gid anh hudng dén cdc khoan muc ¢6 lien quan trén bdo cdo tai chinh
hgp nhdt cho nam tai chinh két thiic ngady 31 thang 12 nam 2020 ctia Tap doan (néu co),
cu thé:

Thuyét

Chi tiéu Tai 31/12/2020 | Tai31/12/2019 minh
Phai thu ngan han cua khach

. 13.927.265.023 13.927.265.023 V.3a
hang
Tra trudc cho ngudi bén ngén
han 264.820.000 264.820.000 V.4
Phai tra nguai ban ngan
by g 9 8.917.779.406 6.475.874.189 V.13a

Pay la cac khoan ng da qua han thanh todn. Tai thoi diém kiém toan BCTC nam 2020, Pon v
chua nhan dugc thu xac nhan kiém toan ti phia khdch hang ciing nhu cac bang ching tuong
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duong khac thé hién viec khach hang c6 xac nhan cdc khoan no phai thu — phai tra tai thoi

diém kiém todn.

- Vé y kién ngoai tru: Chi tieu “Hang tén kho” trén Bang can doi ké todn hgp nhat tai ngay
31 thdng 12 nam 2020 dang theo doi s6 du Chi phi san xuat kinh doanh dé dang Cong trinh
Song Bac vai so tién la 21.361.631.990 VND, phét sinh tii ndm 2013. Ching t6i chua nhan
dugc cac danh gid ciia Ban Tong Gidm doc vé kha nang ghi nhan doanh thu cta cong trinh
nay. Do d6, ching toi khong thé dua ra y kien vé kha ndng ghi nhan doanh thu tuong ting
vdi gid tr] d& dang cba cong trinh nay, cling nhu s6 dy phong ton that can trich 1ap (néu
o).”

Hién nay, Chang toi van chua nhan dugc xdc nhan nghiem thu thanh toan tir phia Chu dau tu

ctia dy an mdc du da rat no lyc thuc hién cac bien phdp can thiét. Do vay, tai thai diém kiém

todn BCTC nam 2020, Bon vi chua dua ra dugc thoi diém cu thé vé kha nang ghi nhan doanh
thu cta céng trinh nay.

IV. Danh gia ca Hoi dong quan tri vé hoat dong cia (ong ty

1. K&t qua hoat dong kinh doanh nam 2020

Ké hoach Thyc hién % Hoan
Noi dung :
; nam 2020 nam 2020 thanh
Doanh thu 482.018.204.080 278.434.435.498 58%
Loi nhuan trudc thué -5.036.509.566 -11.285.393.728 224%

(Chi tiét dugc thé hién trong Bdo cdo tai chinh ndm 2020 caa €éng ty va Bdo cdo tai
chinh hop nhat da duoc kiém todn).
2. Hoat déng chinh cia HDQT trong nam 2020
2.1 Thuc hién chic ndng quan tri diéu hanh:

Thyc hién cdc nhiém vy da dugc PHBCD nam 2020 théng qua, HDQT da thyc hién chic

ndng Quan tri diéu hanh cua minh thong qua cac Bien ban/ Nghi quyét/ Quyét dinh cia

HDQT, cdc budi lam viec tryc ti€p vai Ban diéu hanh, cac dy an, hd trg Ban diéu hanh/

Du an trong gidi quyét cong viéc, cu thé:

> T6 chuc cdc cude hop (theo cac hinh thic khdc nhau) dé kip thdi ndm bat cong viéc
cong ty, cho y kién chi dao va ban hanh kip thdi cac van ban dé xu ly cong viéc cia
Ban TGD, phu hgp vdi Ludt va Diéu lé cia Cong ty;

» Nam bat dugc tinh hinh cy thé dé cé nhiing chi dao Ban TGD khac phuc nhiing t6n tai,
ddng thoi c6 cac dinh hudng diéu hanh hoat dong SXKD clia cdc Dy an;
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> Lua chon Cong ty kiém toan uy tin, c6 kinh nghiém trong viéc soat xét bdo cdo tai
chinh, dam bao tudn thu ding cdc qui dinh vé viéc cong ba thong tin doi vai Cong ty

dai chang.

» Cac noi dung dugc HBQT thong qua trong nam 2020 nhu sau:

, Ty lé
56 Ngh et :
Stt g I quyel/ Ngay Noi dung thong
Quyet dinh
qua
Chét thoi gian dang ky cudi cin
01/2020/NQ- ¢ ' 8 g. / . - g

1 17/03/2020 |tham dy BHDCD thudng nién nam [ 100%

HPQT/CMVN
2020
02/2020,/NQ- Lui lich t6 chic DHDCD thudng nién

2 22/03/2020 ; 100%
HBQT/CMUN /03/ nam 2020 s
03/2020/NQ- Chot thoi gian dang ky Elf.ﬂ’i ctlung

3 05/05/2020 |tham dy DHDCD thudng nién nam | 100%
HDQT/CMVN

2020
04/2020/NQ- Tl?uc hi.én hthé' c'ha'p, vay vﬁ'[z, ph.éit

4 20/05/2020 | hanh bao lanh tai NHTMCP quan doi - | 100%

HDQT/CMVN ,

(N sa GD 03

Thoi gian, dia diém t6 chic va noi
05/2020/NQ- o o

5 08/06/2020 | dung thdo ludn PHOCD thudng nién | 100%
HDQT/CMVN ,,

nam 2020.

g || DoPZUHl/RG, 14/07/2020' Thanh Iy tai san 100%
HDQT/CMVYN y °
07/2020/NQ- Phé chudn 13y y kién ¢6 dong bang

7 4/09 1009%
HDQT/CMVN BA09/A0E8 | o g e
08,/2020/NQ- Pl:lé chué'n lay fzﬂkié’n ¢6 dong bdng

8 10/09/2020 | van ban (thay thé NQ/07,/2020/NQ- | 100%
HDQT/CMVN

HDQT/CMVN)
Phﬁ h e LA s o -~

g | THRBEING: 18,/09,/2020 hé§c$z?’r?;:| hkaf Egidugg Tngltggag 100%
HDQT/CMYN g Vietinban nhanh than

an
10/2020/NQ- ot noi a thai gian thuc hié

1 | 1072020/H0 12/10/2020 (Pm,mi',d”"g o 01 glan tyChIEn | 500
HDQT/CMVN |8y y kien DHDCD bang van ban

11 11/2020/NQ- 15/10/2020 ﬁﬂti)é(:T :?Ii? :’E;[C g?a'nnI: dtzirl:}nwétn 100%
HDQT/CMVN e 55

(Nguyén Van Phi)
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12/2020/NQ- B6 nhiém tam thai chic danh thanh

15/10/2020 100%
HDQT/CMVN 10/ vién HDQT ’

2.2 Thuc hién chidc ndng gidm sdt

a)

b)

Gidm sdt vé té chic bé mdy:

Trong nam 2020, HDQT da gidm sat & co y kién chi dao va theo dé xuat cia Ban TGD, dé
diéu chinh kip thoi vé t6 chic bo mdy; phan giao nhiém vu cho cac cén bg cia bd may
quan ly diéu hanh cong ty trén co s& phat huy cao nhat nang Iy, tri tué va trach nhiém
U3 cac ¢ nhan trong viéc thyc hién nhiem vy; tang cudng sy phai hgp va hd trg 1an
nhau trong qua trinh thuc hién trdch nhiém vu cta minh.

Gidm sdt vé thuc hién ké hoach SXKD:

Trén ¢d 56 ké hoach SXKD da dugc DPHDCD phé chudn, HDQT da gidm sat va 6 y kién vé
KHSXKD hang quy phu hop v6i cac diéu kién phat sinh thyc té.

Cac thanh vién HBQT thudng ¢6 y kien vé diéu hanh san xuat & y kién vé giai quyét cac
vudng mac phat sinh trén co s¢ thong tin cap nhat cac tir cac bao cdo ngay, tuan, thang
dugc gui tryc tiép ti cac Dy an, Phong ban chuyén mon & Ban TGD.

HDQT thuc hién gidm sét & cing Ban TGD va céc bo phan lién quan da thuc hién t6t cong
tac thi truong theo dinh huéng d3 dugc DHDCD phé duyét: ti€p tuc mé rong viéc tim
kiém cac du an mai trong khu vuc; duy tri tét cac méi quan hé vai cdc chu dau tu, nha
thau chinh ca cdc dy an da thuc hién cing nhu cdc dy 3n dang trien khai.

2.3 Bdnh gid chung vé két qud ndm 2020:

Dudi sy gidam sat & song hanh cing HBQT, BTGP da rat nd lyc diéu hanh Cong ty theo
dinh hudng dugc HDQT va DHDCD phé chuan, tuy nhién Cong ty da khong dat dugc két
qua SXKD nhu da dé ra.

Vé nguyén nhan: HDQT dong nhat vé6i quan diém trong Bao cdo cua Ban TGO vé nhing
nguyén nhan dan dén viéc khong dat dugc KH nam 2020. Ma nguyén nhan I6n nhat 13
su suy thodi cia nén kinh té, sy budc phai dong ctra thong thuong qudc té cua cac quoc
gia do nhiing anh huéng ndng né clia dai dich Covid-19.

Vé viéc thyc hién cdc nhiém vy khac: HDQT thuc hién nhiém vy gidm sdt cia minh mat
cach can trong theo dung Piéu Ié va quy dinh ca Phap luat, da to chac thyc hién gidm
sat, quan tr theo muc tiéu mang lai hiéu qua va Igi ich cao nhat cho Cong ty va cac (6
dong.

Qua gidm sat, HDQT dénh gid: mac du chua dat dugc muc tiéu dé ra, nhung HDQT va Ban
TGD da diéu hanh SXKD cua Cong ty vdi rat nhiéu cd gang trong tinh hinh ¢é nhiéu phat
sinh bat lgi. Trong qua trinh Biéu hanh, HBQT da tuan thu nghiém chinh cac quy dinh coa
Phdp luat, biéu lé va cdc Quy ché cla Cong ty.
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3. Dinh hudéng hoat dong nam 2021

3.1 Chi tiéu hogt déng san xudt kinh doanh:

DVT: Dé’ng
Thuyc hien Ké hoach
Noi dung
nam 2020 nam 2021
Doanh thu 278.434.435.498 196.391.170.280
Lgi nhudn trudc thué -11.285.393.728 2.107.901.383
(6 tuc dy kien 0,00% 0,00%

HDQT thong nhat vai BTGH trinh tai DHBCD vé chi tieu K& hoach SXKD nam 2021 cla
Cong ty dugc xay dyng trén day trén co s6 phu hgp vai dinh huéng phat trién, cac ngudn
luc hién ¢é va kha nang thu hat, dam bao tdc do tang trudng, hiéu qua von dau tu, tinh
hinh thi trudng. Tuy nhién cing cdn thiét phai dé cap dén cac yéu to khdch quan phat
sinh chua ludng trude hét, tinh hinh kinh té€ chung khi ¢c6 nhiing bién déng I6n; trong
truong hgp nhat thiét phai diéu chinh ké hoach SXKD ndm 2021, HDQT sé bdo cdo0 DHDCD
vao ky dai hai tiép theo.

3.2 Nhiém vu, ké hoach caa HBQT ndm 2021

Bam sat ndi dung ké hoach SXKD dugc BHDCD 2021 phé chudn, trong dé tap trung vao
¢ac van dé sau:

Trién khai thyc hién Ngh quyét BHB(D 2021;

HG trg, gidm sat Ban TGP trong trién khai thuc hién ké hoach SXKD do Ban TGD trinh
DHDCD, dam bao thyc hién ding cac muc tieu da dé rg;

Kip thdi ban hanh céc van ban dé dam bao cac hoat dong cia Cong ty ding phap luat;
Phai hop, ho trg BTGD (ong ty trong cong tac tim kiém, phat trién thi truong nham tim
kiem cac dy an phu hgp, hiéu qua.

Tiép tuc cling ¢d b may nhan sy, dao tao va dao tao lai nhan su cho phu hgp voi thuyc
té hoat dong cua Cong ty.

Clng ¢6 va nang cao uy tin thuong hiéu CMVietnam mdi ddi vdi cac ddi téc trong va ngoai
nuac, trén co s¢ ke thia nhing thanh qua hé thang thueng hiéu da cg;
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V. Quan tri cong ty

1. Hoi dong quan tri

1.1 Thanh vién va co cGu cha Hoi dong qudn trj.

ite iy (e Ngay bat ddu/ Ifhf)rjg con 13 thanh viéen

_ ) — I vien HPQT doc Iap, HEOR/ WA e
TVHDQT khéng diéu - -
hanh) Ngay bd nhiem Ng‘aly e

nhiém

1 Mr Pham Minh Phic | Cho tich HDQT 27/04/2018

2 Mr Kim Ngoc Nhan [ Tv HBQT 27/04/2018

3 Mr Nguyén Vén Phi | TV HDQT 27/04/2018 15/10/2020

4 Mr Tran Van Trung TV HDQT 27/04/2018

5 HMl;ngNgUYén tlong TV HDQT 27/04/2018

Mr  Duan Ngoc
¥ | thitig 9 N9y wpqr 15/10,/2020

1.2 Cdc tiéu ban thuéc Hoi dong qudn tri.

Tiéu ban kiém toan ndi b da thuc hién viéc phdi hgp véi phong ké todn C6ng ty va don vi
kiém todn doc I3p thyc hién viéc ra sodt bao cdo tai chinh trén co s cac thong tin, s6 sach,
chung tir do phong tai chinh ké todn cong ty da cung cap va diéu chinh kip thoi cac sai sot
dam bao cac thong tin ghi nhan trong bado cdo tai chinh cla cong ty dugc phan anh dady du,
kip thoi va minh bach.

1.3 Hoat déng cua H6i dong quan trj

3. Cudc hop cua Hoi dong quan try

56  buai
Stt . ’ Ty lé tham | .
Thanh vien HPQT/ hop HOQT | ) © Ly do khong tham dy hop
dy hop
tham du/
1 Mr Pham Minh Phuc 11 100%
2 Mr Kim Ngoc Nhan 1 100%
3 Mr Nguyén Vén Phi 11 100%
4 Mr Tran Van Trung 11 100%
5 Mr Nguyén Luong Hing | 11 100%
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6

Mr Duong Ngoc Trudng | 1 9% B6 nhiém ngay 15/10/2020

b. Hoat dong gidm sét déi vdi hoat dong cia Tong gidm doc

Ngay 26 thang 06 nam 2020, HDQT Cong ty da chi dao Ban TGD va chu tri t6 chifc Dai hoi
déng c6 dong thudng nién ndm 2020 vdi cdc ndi dung:

Xem xét, thao luan, théng qua bdo cdo cta Ban TGD, HDQT nam 2019 va ké hoach nam
2020;

Xem xét, thao luan, thong qua bdo cdo cua Tieu Ban kiém todn noi bo nam 2019;
Xem xét, thao luan, thong qua bdo cdo tai chinh ndm 2019 dugc kiém toan;

Xem xét, thao luan, thong qua phuong @n phan phai lgi nhuan, trich Iap quy va ty le
6 tlic nam 2019; va phuong an chi tra c¢d tdc ndm 2020.

Xemn xét, thao luan, thong qua lua chon Cong ty kiém todn nam 2020;

Xem xét, thao ludn, thong qua quyét todn thi lao thanh vién HDQT nam 2019; muc thu lao
nam 2020;

Xem xét, thao luan Thong qua ké hoach thanh I3p chi nhanh phu thudc cia Cong ty
khu vyc mién Trung, khu vyc Dong Bac Bo va stia déi Biéu 2, Diéu lé Cong ty lien quan
den viéec thanh |ap Chi nhanh Cong ty.

Xem xét, thao luan, thong qua viec Ong Pham Minh Phic - Chu tich HDQT va ngudi 6
lién quan cta 6ng Pham Minh Phiic dang ky chao mua tang ty lé s& hiu ¢6 phiéu cia
Cong ty ¢d phan CMVIETNAM (M3 ching khodn - CMS) ma khong phai thong qua tha
tuc chao mua cong khai.

Xem xét, thao luan, thong qua dé nghy giao cho HDQT thuc hién stra dai diéu 2 Diéu lé
Cong ty lien quan dén déi tén Cong ty;

Trén co s6 Nght quyét DHOCD va vdi tham quyén cia minh, HDQT da phé chuan va giao
cho TGD thyc hién.

Trén co s6 ngi dung Nghi Quyét BHDCD ngay 03/11/2020 da dugc DHDCD thong qua theo
hinh thuc I8y y kién ¢6 dong bang van ban, HDQT chi dao T6ng Gidm Ddc thuc hién lam
viéc véi co quan nha nudc trong viéc thay déi ndi dung gidy phép dang ky kinh doanh cua
Cong ty do thay déi try s chinh. Theo d6, gidy phép DKKD méi cua Cong ty d3 dugc Phong
dang ky kinh doanh - S& ké hoach va dau tu thanh phd Ha Noi cdp thay déi lan tha 16
ngay 04/12/2020.

C. Gidm sat vé to chiic bo may:

Day 13 nhiém vu quan trong nhat trong hoat dong giam sat cta HDQT vadi TGD, lién quan truc
tiép dén Bo mady t6 chuc, hoat dong diéu hanh ciing nhu hiéu qua SXKD cUa Cong ty, gidm
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thiéu chi phi gidn ti€p. K& thita cac dinh hudng da cd, HDQT tiép tuc gidm sat viéc diéu chinh
V€ ¢d cdu to chdc ctng nhu diéu chinh nhan sy cho phu hop vai yéu cdu cdng viéc.

Cdng trong nam 2020, HPQT da ¢6 cudc hop ban bac va théng qua viéc mién nhiém chic danh
HDQT va Phé Téng Gidm B6c Cong ty coa ong Nguyén Van Phi can cd theo nguyén vong cua
ong Phi. Ngay lap tuc, HDQT thuc hién hop va tam thai bé nhiem thanh viéen HDQT mdi dé kip
thai thyc hién cdc chic ndng gidm sdt, t6 chic bd mdy. TU nhiing thay doi trén, HDQT tiép tuc
chi dao TGD ngay lap tuc thuc hién viéc diéu chinh co cdu té chiic bd may hién hanh dé phu
hgp nhat vdi tinh hinh kinh té hién tai cing nhu dam bao k& hoach SXKD vdi chi phi giam thiéu
nhat.

d. Gidm sat vé SXKD

Xay dung ké hoach SXKD va diéu chinh k& hoach: trén co sd ké hoach SXKD d& dugc DHDCD
phé chuan, HDQT phé duyét KHSXKD hang quy, giao nhiém vu va gidm sat viéc trién khai thuc
hién nhiém vu, déng thoi cdp nhat nhiing khé khan phat sinh trong hoat dong diéu hanh cta
Cong ty, nhiing khé khan phét sinh khach quan dé ¢ nhiing diéu chinh cho phi hop.

HDQT, ddc biét la Chu tich HDQT thudng xuyén nhan dugc cac bdo cdo ngay, tuan, cdc bdo cdo
quan tri thang dugc gui truc tiép tir cac DU an cing nhu tir Ban TGO, tir d6 6 co s6 dé cé nhing
dinh hudng kip thoi va giai quyét nhiing khd khan phat sinh trong hoat dong cta Cong ty.

Gidm sat va yéu cdu tich cuc hon nita cdng tac ma rong thi truong/tim kiém hop déng;

Tap trung xu ly dut diém cdc dy dn cO dé khong 1dm anh huéng thém ciing nhu tap trung
ngudn lyc cho ¢dc Dy dn mdi;

Danh gia chung vé cong tac giam sat cho thdy Ban TGD da tuan tha cdc quy dinh cua Phap
luat, Diéu lé cing nhu céc quy dinh cia Cong ty trong cong tac diéu hanh.

e. Cac hoat dong gidm sat khac

Giam sat vé trién khai thyc hién diéu hanh: TGD da trién khai cac cong viéc cho hé théng cac
Phong ban, Cong ty thanh vién, Dy an dung ké hoach, td chiic cac cugc hop kip thoi vai cac bo
phan lien quan dé giai quyét cac phat sinh thugc thdm quyén, cting nhu kip thai xin y kién chi
dao ctia HDQT vdi nhiing ndi dung l6n trong hoat dong cua Cong ty.

Gidm sat chong that thodt [ang phi: Gidm sét cac hoat dong ma tir dé c6 thé phat sinh cac nquyén
nhan tiéu cyc, thyuc hién theo quy trinh kiém sodt nghiém ngdt, ddm bao han ché t6i da cic phat
sinh tiéu cyc.

Giam sat tuan tha: Cap nhat kip thoi cdc quy dinh cua phdp luat dé ap dung va yéu cdu cac bo
phan/cé nhan lién quan trién khai thyc hién, dam bao quyén lgi chinh dang cua Cong ty, trong
nam khong c6 cdc vu khiéu kién phat sinh.

Thyc hién cdc nghia vu véi Nha nudc, tra lugng Nguoi lao dong: Co ban kip thoi, ding ché do.

Thuc hién viéc doan két trong toan bo hé thong: Khong ¢6 cdc mau thudn phat sinh trong hé
théng.

o

iy

. -

WM o



An toan va ky luat lao déng: Bugc phat dong va chap hanh nghiém tic trén moi dy an trong
Va ngoai nudc, han ché toi da tai nan lao dong.

Danh gid chung: HBQT thyc hién nhiém vu gidm sat cia minh mot cdch cdn trong theo ding
Diéu |é va quy dinh cta Phap luat, da t6 chic thuc hién gidm sat, quan ly theo muc tieu mang
lai hiéu qua va lgi ich cao nhdt cho Cong ty va cac C8 dong. Qua gidm sat, HDQT danh gia TGD
da diéu hanh SXKD cua Cong ty vdi rét nhiéu 6 gdng va dat dugc nhiing két qua nhat dinh.
Trong qua trinh Diéu hanh, TGD da tuan thi nghiém chinh cac quy dinh cta Phap luat, Diéu lé
va cac Quy ché cta (6nq ty.

f. Cac ndi dung da dugc HQi dong quan tri thdng qua tai ¢ac cudc hop

; ; Ty lé
S6 Nghi quyét/ . . ’
Stt ; Nga Noi dun thén
Quyét dinh e ' g g
qua
01/2020/NQ- Chét thoi gian dang‘ky Cljlhﬁl cu-ng
1 17/03/2020 | tham dy DHDCD thudng nién ndm | 100%
HDPQT/CMVN
2020
02/2020/NQ- Lui hch té chdc DHDCD thudng nién
2 22/03/2020 ' 100%
HDQT/CMVN A n3m 2020 ’
03/2020/NQ- Chot thai gian dang‘ky (L‘l‘ﬁl cu-ng
3 05/05/2020 | tham dy DHDCD thudng nién nam | 100%
HDQT/CMVN
2020
s e o
4 Oy A NG 20/05,/2020 :1:11; Elainlat:t?tac't];%:a\?:\; s dpa - | 100%
HBQT/CMVN , . WRALEE
(N s6 GD 03
o | o | dang ofoperisgs atgies s
HDQT/CMVN o - g nie b
nam 2020.
06,/2020/NQ- e
6 10009
HQT /CMVN 14/07/2020 | Thanh ly tai san 00%
07/2020/NQ- Phé chuan Iy y kién c6 dong bang
7 1009
HBQT/CMVN A0 | i 00%
08,/2020/NQ- PE]e chuan lay yﬂklen c6 dong bang
8 10,/09,/2020 | van ban (thay thé NQ/07/2020/NQ- | 100%
HDQT/CMVN
HDQT/CMVN)
- T e
g |G | | o it k| 108
HDQT/CMVN o g ’
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10/2020/NQ- Chét noi dung va thai gian thuc hién

10 1249042020 | o - v g my 100%
HDQT/CMVN /10/ lay y kién DHDCD bang van ban ’
Mién nhiém chuc danh thanh vién
11/2020/NQ- 5 S 15 -
11 15/10/2020 | HDQT va Phé Téng Gidm déc cong ty | 100%
HDQT/CMVN N 4
(Nguyen Van Phi)
75 12/2020/NQ- 15,/10/2020 B6 nhiém tam thai chic danh thanh 56
HDQT/CMVN vien HDQT ’

g) Hoat dgng cua thanh vién Hoi ddng quan try doc 1ap: Thanh vién hoi déng quan try doc lap
va thanh vién hoi déng quan tri khéng tham gia diéu hanh da thudng xuyén c6 mdt tai cac
cudc hop cua Hoi dong quan tri. Ciing véi cac thanh vien khac trong Hai ddng quan trn thuc
hién céc chiic ndng, nhiém vy cia Hoi dong quan tr d6i voi moi hoat dong cia Cong ty.

2. Tiéu ban kiém toan noi bo

2.1. Thanh vién tiéu ban kiém todn ndi bé

Ngay bat
Thanh vién Tiéu ban du /kho on |2 Trinh dé
ert we’ [e“ : i dau/_.‘ ong cqu a flr] do
kiém toan noi bo TV Tiéu ban kiém chuyén moén
todn noi bo
1 0Ong Luong Son Hung TV. HDQT doc lap | 09/05/2018 Pai Hoc
. ; TV. HDQT khong :
2 Ong Pham Minh Phuc 09/05/2018 Pai hoc
g 7he diéu hanh /o5 2
3 Ong Tran Minh Buc TP.HCNS 09/05/2018 Bai hoc

2.2. Cudc hop cua BKS/ Tiéu ban kiém todn néi bo

$id Thanh vién BKS/ Tiéu | S6 budi hop | Ty lé tham | Ty Ié biéu | Ly do khéng
ban kiém toan néi bd tham du du hop quyét tham du hop

1 Luang Son Hung 4 100% 100%

2 Pham Minh Phuc 4 100% 100%

3 Tran Minh Buc 4 100% 100%

2.3. Hoat doéng gidm sdt caa Tiéu ban kiém todn néi bé déi véi HDQT, Ban Gidm doc
diéu hanh va cé dong

Tiéu ban kiém toan noi bo dai dién la thanh vien HPQT doc lap va thanh vien HDQT khong diéu
hanh da gidm sdt va thutng xuyén nhdc nhd HDQT va ban diéu hanh cong ty vé cdc van dé
trong quan tn nham dam bao Igi ich t6i da ciia Cong ty va cd dong.
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Tiéu ban kiém todn ciing da xay dung va thuong xuyén theo doi kénh lién lac chinh coa Cong
ty Ia email chinh thac va cac trang théng tin dién tu khac dé tiép nhan cac khi€u nai cia €6
dong, CBCNV nham kip thai thong bdo va diéu chinh cac thiéu sot trong viéc quan ly, diéu
hanh coa Cong ty.

2.4. su phdi hop hogt dong giira Tiéu ban kiém todn néi bé déi véi hoat dong cia HOQT,
Ban Gidm déc diéu hanh va cdc cdn bé qudn ly khdc

Tham du vao cac cudc hop danh gid bao cdo tinh hinh san xuét kinh doanh, bdo cdo tai chinh
quy, ndm va thdm dinh tinh chinh xac ctia cdc bdo cdo

Phoi hop vai phong ké todn Cong ty va dan vy kiém todn doc ap thuc hién viéc ra soat bao
cdo tai chinh trén co sd cdc thong tin, s6 sach, chung ti do phong tai chinh ké toan cong ty da
cung cap va diéu chinh kip thoi cac sai st dam bao cac thong tin ghi nhan trong bao cdo tai
chinh cta cong ty dugc phan anh ddy du, kip thai va minh bach.

2.5. Hoat déng khdc cia Tiéu ban kiém todn néi bé

Tiéu Ban Kiém todn ndi bo da trién khai thuc hién cdc hoat dong gidm sat trén co s6 Nghi
quyéet DHDCD da dugc thong qua va chuc nang nhiém vy cua minh, trong qua trinh hoat déng,
Tiéu Ban Kiém todn noi bo da tham gia vao cdc cugc hop ciia HDQT, dugc HDQT va Ban Téng
giam doc thong bao thudng xuyén vé cac quyét dinh ctia HPQT va Ban TGH. Trén co s6 do,
cung vdi viéc kiém sodt cdc cong viéc thudng ngay cua Cong ty, Tiéu Ban Kiém todn ndi bo
thdy rang, HDQT va Ban TGP cla Cong ty da tudn thu dung cac quy dinh clia Phap luét, Biéu
&, Cac Nghy quyét DHDCD... Cac quyét dinh cua HPQT va Ban diéu hanh dugc ban hanh dung
quy dinh. HBQT va Ban TGP cang ludn duy tri kénh lién Iac va giai quyét kip thai cac thac mac
c0a cac 6 dong vé tinh hinh hoat dong cta Cong ty.

Trong qua trinh hoat dong cta minh, Ti€éu Ban Kiém toan nodi bo thuong xuyén c6 ké hoach va
duy tri kénh lién lac thuong xuyén, 18p ké hoach va phdi hop véi HDQT va Ban TGD, Cac phong
ban, Du an truc thudc dé kiém soat tinh tuan thu phdp luat cua HDQT, Ban TGP, cdc du an,
Phong ban. Kip thai co y kién dé cac bo phan chuyén mon co nhing diéu chinh can thiét vdi
cac thieu sot trong qud trinh thyc hién nhiém vy. (3c méi quan hé nay dugc thuc hién trén
tinh than hop tac vi hoat dong chung cta Cong ty ciing nhu trén ca s6 chdc nang nhiém vy va
sy ton trong phap luat

2.6. Ddnh gid vé tinh hinh hogt déng céng ty trong ndm 2020

- V& bdo cdo ké todn: Cong ty thuc hién tuan thu theo ché do ké todn, dugc kiém todn doc
I3p (Cong ty TNHH kiém todn va tu van A&() danh gid khach quan va phan anh ding thuc
trang tinh hinh hoat dong cua Cong ty,

- Vé cong tac ke toan: Nhin chung, Cong ty da tuan thu viéc bao céo ké toan theo ding Luat
va cac chuan muc ké todn dugc ban hanh ctia Nhd nudc, Bdo cdo tai chinh nam 2020 dugc lap
ro rang, ranh mach trén hé théng phdn mém ké todn Misa va dugc danh gid qua Cong ty TNHH
kiém todn va tu van A&C, Tiéu Ban Kiém todn cing ti€n hanh ddi chiéu s lidu trén bdo cdo

38

= 5 O \o\

=t



ké todn vdéi cdc s0 ké toan chi tiét, sé sach Cong ty dugc to chiic khoa hoc, ghi chép 16 rang rat
thudn Igi cho viéc kiem tra, Ban kiem soat théng nhat xac nhan ¢ac chi tiéu thuc hién trén bdo
cao ké todn,

- V@ cong tac tai chinh: Cong ty da chu dong trong viéc tim kiém cac ngudn tin dung, bao
dam dt ngudn von hoat dong cho cac dy an mai. b3 Iap va phan tich ké hoach tai chinh trong
nam va diéu chinh theo tiing quy d€ phu hgp véi tinh hinh tai chinh theo ting giai doan cu
the,

Vé cong tac dau tu: (dng ty da chu dong can doi nqudn von mot cach hop ly dé thuc hién
cac khoan dau tu pho hgp vai tinh hinh hoat dong va nang lyc tai chinh cia ¢éng ty. Trong
nam 2020, do anh hudng cta dich bénh Covid-19 nén da cé nhing tac dong khong tot dén
hiéu qua cua hoat dong san xudt kinh doanh tai cdc cong ty con Ia anh hutng dén hiéu qua
hoat dong dau tu cia cong ty.

2.7. Kién nghi:

a. Vé viéc thuc hién ké hoach SXKD ndm 2021: V6i tinh hinh kinh té trong nudc nam 2021,
dudi nhiing tac dong, anh hudng tiéu cyc cua dich bénh COVID-19 ngay cang dién bién phuc
tap, Ban diéu hanh can tap trung vao viéc tim kiém cac hop déng mdi, dam bao dong tién luu
dong dé han ché dén muc thap nhat cac tac dong cua tinh hinh kinh té€ - xa héi trong va ngoai
nudc; phan tich thém cdc nquyén nhéan c6 thé lam anh hudng dén két qua SXKD ndm 2021 dé
c6 phuong an dy phong va xay dung céc chi tiéu k& hoach chinh xac hon,

b. V& cong tac td chuc: Tieu ban kiém toan ndi by dé nghi Cong ty tuyén dung va dao tao
ngudn nhan sy ¢6 nang lyc cho ¢dc dy 3n trong nudc dong thai lam nguén chuan by cho cac
du dn méi quac te,

. VE cong téc tai chinh: Ban diéu hanh phai tap trung vao cong téc nghiém thu thanh todn,
giam qid tri d6 dang, dong thoi co bién phdp gidm cac khoadn phai thy,

d. V€ céng tac dau tu: Tham dinh va tim kiém co héi ddu tu phu hgp nhung phai dam bao tinh
an toan va hieu qua cua von dau tu. Sap xép lai cac khoan ddu tu mot cach pha hgp dam bao
hiéu qua cua cac khoan dau tu.

2.8. K€ hoach hogt déng ndm 2021.
a. Nhiém vu chung:

Nam 2021, Tiéu Ban Kiém todn ndi bg sé tiép tuc thyc hien nhiém vu viéc thay mat 6
dong thuong xuyén kiém sodt moi hoat dong kinh doanh, quan trj va diéu hanh cta Cong
ty. Binh ky hang quy, Tiéu Ban Kiém todn noi bo sé tién hanh kiém tra, phan tich, danh
gia cac hoat dong cua Cong ty thong qua cdc Béo cdo tai chinh, déng thai kiem tra danh
gid cac hoat dong cla Hoi dong quan tri va Ban Téng gidm ddc, tham gia cdc cudc hop
HDQT dé ndm bat, danh gid tinh hinh hoat dong cla Cong ty mét cach chinh xac va dua
ra canh bao cdo van dé rui ro tiém an, ¢d trach nhiém bdo cdo trudc toan thé Dai hoi dong
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¢6 dong. Trong hoat dong cua minh, dé dat dugc hiéu qua tt nhat, Tieu Ban Kiém todn
sé phai né luc nhiéu hon na va rat mong sé tiép tuc nhan dugc sy hd trg cla cdc quy vi
c6 dong cing nhu cta HHi ddng quan tri, sy hop tdc va phdi hop cua Ban Tong Giam dac

va cac bo phan nghiép vu trong Cong ty.

b. Hoat dong cu the:

Tham dinh, xem xét bdo cdo tai chinh quy, sdu thang, nam trudc khi Ban Diéu hanh

trinh HDQT, DHOCD.

Thao luan va xem xét két qua kiém todn bao cdo tai chinh cling véi Téng gidm doc, ké

todn truong va Kiém todn doc lap.

Giam sat hé théng kiém sodt ndi b, he thang quan ly rui ro.

Tham dinh bdo cdo tai chinh, tinh hinh thuc hien két qua san xudt kinh doanh.

Bao cdo hoat dong Quan trn- Diéu hanh Cong ty cia HDQT va Ban TGD.

Kiém tra viéc thyc hién Nghi quyét bai hdi dong <6 dong dé ra.

3. Cac giao dich, thu 3o va cac khoan lgi ich cha Hoi dong quan tri, Ban giam doc va Oy
ban kiém todn

3.1. Luong, thudng, thu lao, cdc khodn lgi ich:

Tiénluong  Thulaec  Cdng thu nhap
Nam nay
gﬂégnpthr?m Minh Phuc - Cho tich HOTdOng 49 060 000 192.000.000  661.000.000
Ong Kim Ngoc Nhan - Pho Cha tich Hoi
d6ng quan tr kiem Téng Giam doc 535.000.000  30.000.000  565.000.000
SﬂgnT{fI” van Trung -y viea Hog ddng 619.607.276  30.000.000  649.607.276
Ong Lur:mg Son Hung - Uy vién Hoi déng i
quiEn 18.000.000 18.000.000
Ong Duong Ngoc Truong - Uy vién Hoi
déng quan t 486.800.000  4.500.000  491.300.000
gggnNt?]wen Van Phi - Uy vien Hoi dong 251363.637 13.500.000  264.863.637
B3 Dinh Thi Thiy - Phé Téng Gidm déc 378.800.000  12.000.000  390.800.000
Ong Nguyén Ngoc Td - Phé Téng Gidm déc  563.466.666 S 563.466.666

Cong

3.304.037.579 300.000.000 3.604.037.579
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3.2. Giao dich ¢6 phiéu cia nqudi néi bé.

Quan he | S0 c6 phiéu s¢ hiu 50 0 phi€u s6 hiiu

Stt | Nguai thyc hién Véi dau ky cudi ky Ly do tang,
No giao dich nguoi S6 6 Ty lé 6 €6 Ty le giam
nodi bo phiéu phi€u
Mua tang ty
01 Pham Minh Phic | CT.HDQT | 4,739,650 | 24,068% | 8,639,650 | 50,231% ki
dugc BHDCD
phe duyet

3.3. Hop déng hodc giao dich véi nguéi néi bé:

a. Giao dich gitra ngqudi ndi b céng ty, ngudi co lien quan ca ngudi ndi bo vai cong ty con,
cong ty do cong ty nam quyén kiém soat:

Khong 6
b. Giao dich giGia cong ty vdi cac doi tugng khac

* Giao dich giTia cong ty véi cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat, Gidm doc
(Téng Gidm doc) va nquoi quan ly khac da va dang la thanh vién sang Iap hodc thanh vién
HDQT, Giam doc (Tong Gidm d6c) diéu hanh trong thoi gian ba (03) ndm trd lai day (tinh tai
thoi dieém [3p bao cdo):

- Giao dich ban hang cho Céng ty c6 phdn (M Nha Trang véi gid tn da bao gom ca thué gia tn
gia téng la 13.565.367.202 dong

- Giao dich bdo ng chi phi van chuyén cho Cong ty c6 phan Xay lap méi truding vai gid tr bao
gém ca thué gia try gia tang |13 61.000.000 dong

- Giao dich 13i cho vay tai chinh dai vdi Cong ty ¢6 phan CM Nha Trang 13 547.973.612 ddng

- Giao dich ghi nhan doanh thu tai chinh tu ¢6 tic dugc chia tir Cong ty ¢6 phan Xay lap moi
trudng la 2.737.520.000 ddng.

- Giao dich mua hang héa dich vu cta Cong ty ¢6 phan xay lap méi trudng vai gid tr da bao
gém ca thué gia tr gia tang la 6.504.246.435 déng

C. Giao dich giTa cong ty vai cong ty ma ngudi ¢ lien quan cua thanh vien HBQT, T6ng Giam
doc:

Khong cd

4, Viéc thuc hién cac quy dinh vé quan tri cdng ty

Cong ty da thyc hién nghiém tac, day du cdc quy dinh cGa phap luat vé quan tri cong ty. Qua
do, tang cudng hiéu qua trong cong tac quan ly va giam thiéu toi da cac rdi ro trong quad trinh

hoat dong ctia cong ty.
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VI. Bdo cdo tai chinh

(Xem tgi Bdo cdo tai chinh da dugc kiem todn dinh kéem)

DAI DIEN THEO PHAP LUAT CUA CONG TY

ghi-tg ho tén, dong ddu)

Nai nhan:
- Nhu kinh gui;
- Luu: VT
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