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I. THONG TIN CHUNG
1. Thong tin khéi quéat

- Tén giao dich: Céng ty Co phan Du lich PAkLik ( Daklak Tourist Joint Stock).

- Gidy chimmg nhan ding ky doanh nghiép sb: 6000177738 (Cap lan dau so:
4003000058 do So ke hoach va dau tw cap ngay 31/03/2005; thay doi lan thir 10 ngay
26/08/2019).

- Von diéu 16: 93.074.150.000 VND;

- Von dau tu cia chi sé hiru: 93.074.150.000 VND;

- Pia chi: 03 Phan Chu Trinh, P. Théng Nhét, Tp. Buén Ma Thuét, tinh Dikik;

- S6 dién thoai: (084) 262 3852 322 - S fax: (084) 262 3842 115

- Website: http://www.daklaktourist.com.vn

- Ma ¢6 phiéu: DLD

2. Qua trinh hinh thanh va phat trién

- Qua trinh hinh thanh va phat trién:

Cong ty C6 phan Du lich Pik Lak dugc thanh 1ap theo Quyét dinh s 302/QD-UB
ngay 21/02/2005 do Uy Ban nhan dan tinh Dik Lik cap. Gidy phép dang ky kinh doanh s6
40.03.000058 do S& Ké hoach dau tu cap ngay 31/03/2005. Tt ngay thanh 1ap dén nay,
Cong ty da 10 lan diéu chinh Gidy ching nhan dang ky kinh doanh:

e Thay d6i lan tht I vao ngay 21 thang 04 nam 2006;

e Thay d6i lan tha II vao ngay 21 thang 12 nam 2009;

e Thay d6i lan tht III vao ngdy 22/04/2010 s6 6000177738;
e Thay d6i lan tht IV vao ngay 05 thang 06 nam 2012;

e Thay d6i lan tht V vao ngay 16 thang 09 nim 2013;

e Thay dbi lan tht VI vao ngay 29 thang 04 nim 2014;

e Thay d6i lan tht VII vao ngay 07 thang 03 nim 2017;

e Thay dbi lan thi VIII vao ngay 20 thang 03 nam 2017

e Thay d6i lan tht IX vao ngay 12 thang 07 nim 2018;

e Thay dbi lan thir X vao ngay 26 thang 08 nam 2019;
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e Khach san Sai Gon - Ban Mé : 03 Phan Chu Trinh, TP. Bu6n Ma Thudt
e Khach san Cao Nguyén : 65 Phan Chu Trinh, TP. Buén Ma Thudt
e Khach san Thanh Cong : 51 Ly Thuong Kiét, TP. Buon Ma Thudt
e Khu Du lich Ho Lk - Budn Jun, thi tran Lién Son, Huyén Lak

o Nha hang Thing Loi - Cong vién nuée : Km 4, Quéc 16 14, TP. Budén Ma Thudt
- Qua trinh ting von diéu 1¢:

Cong ty C6 phan Du lich Pik Lik khi méi thanh 1ap c6 vén didu 1& 1a
22.571.420.000 dong, von diéu 1¢ hién nay la 93.074.150.000. Qué trinh ting vén diéu 18
cua Cong ty nhu sau:

e Nim 2005: Vén Diéu 18 14 22.571.420.000 dong (theo Gidy chimg nhan Pang ky
kinh doanh 1an dau sé 40.03.000058 do S¢ Ké hoach Pau tu tinh Pak Lik cip ngay
31/03/2005).

e Nim 2006: Vén diéu 1¢ Cong ty ting thém 67.714.260.000 dong.Theo Nghi quyét
DHCP bét thuong thong qua ngay 30/11/2006, Cong ty phat hanh thém 6.771.426 ¢6 phan
(twong duong 67.714.260.000 dong) cho co dong hién hiru véi ty 1& 3:1; gia phat hanh
10.000 ddong/cod phiéu. S6 lwgng cb phan phat hanh thém duoc phan phdi qua nhiéu giai
doan nhu sau:

e Niim 2008: V6n Piéu 1¢ Cong ty ting thém 2.593.950.000 dong. Vén Piéu 1é
Cong ty tang thém 2.593.950.000 dong tir ngudn thué thu nhap doanh nghiép duoc mién tir
nam 2005 dén nam 2007. (Theo Nghi quyét Pai hoi c6 dong bat thudng ngay 26 thang 09
niam 2008). S6 luong cb phan ting thém duoc phan phdi cho cd dong hién hiru twong tmg
v6i ti 18 ¢ phan dang s& hitu.

e Nim 2009: Von Diéu 1 Cong ty ting thém 194.520.000 dong. Vén Piéu 1é Cong
ty ting thém 194.520.000 dong tir ngudn thué thu nhap doanh nghiép dugc min nim 2008
(Theo Nghi quyét PHCP thudng nién ngay 25 thang 03 ndm 2009). S6 lugng c6 phan ting
thém duoc phan phéi cho cb déng hién hitu twong tmg voi ty 18 ¢b phan dang so hiru.

e Nim 2010: Pén ngay 31 thang 03 nam 2010 Cong ty da hoan tat cac thu tuc dang
ky ting von diéu 18 1én 93.074.150.000 dong.

- Cac su kién khac:

e Cong ty da duy tri tot viéc ap dung hé théng quan 1y chat luong quc té theo tiéu
chuin ISO 9001:2015 v&i muc tiéu “Uy tin - chét lugng - hi€u qua”;

e H¢ thdng nhan dién thuong hiéu riéng cua Cong ty di dugc Cuc S& hitu tri tué
Vi¢t Nam dang ky bao ho theo quy dinh;

e B6 nhiém méi mét sé chirc danh quan 1y trong Cong ty va thuc hién luan chuyén
can bo theo nghi quyét ciia Hoi dong quan tri;

e Phéi hop v6i bén Cong ty tu van da hoan thanh viéc ding ky luu ky ¢b phiéu cta
Cong ty tai Trung tam luu ky ching khoan Viét Nam, ding ky giao dich c6 phiéu tai S&

giao dich Chiing khoan Ha Noi (UpCom) theo Gidy chirng nhén s 12/GCN-SGDHN ngay
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19/01/2011 v6i ma ching khoan 1a DLD vao thtr 6, ngay 08 thang 04 nim 2011 ¢ phiéu
cua Cong ty chinh thirc dugc giao dich trén thi trudong.

doanh khach san 4 sao Sai Gon - Ban M¢ tai thanh phé Bu6n Ma Thuot, tinh Dak Lak.

3. Nganh nghé va dia ban kinh doanh
- Nganh, nghé kinh doanh:

e Ngay 16 thang 05 nam 2012, Cong ty chinh thirc m¢é ctra dua vao khai thac kinh

STT Tén nganh Ma nganh

, | Hoat dong dich vu hd trg khac lién quan dén van tai. 5229
Chi tiét: Dai Iy ban vé may bay
Van tai hang hoa bang duong bo 4933
Dich vu luu tri ngan ngay 5510

4 Nha h:&mg va céac dich vu an udng phuc vu 11;1’11 dong 5610
Chi tiét: Kinh doanh dich vy nha hang an udng.
Dich vu tam hoi, massage va cac dich vu ting cudng strc khoe

5 | tuong tu (trir hoat dong the thao) 9610
Chi tiét: Dich vy tam quat, x6ng hoi, Xx0a bdp

6 Hoat dong vui choi giai tri khac chua dugc phan vao dau 9329
Chi tiét: Kinh doanh vii trudong ( dancing), phong karaoke

7 Hoat (jf)ng clia cac co s thé thao 9311
Chi tiét: Kinh doanh dich vy vui chot gidi tri, cong vién nudc
Van té}i hanh khécNh duong bd khac ‘

8 | Chi tiet: Huong dan, kinh doanh van tai khach bang 6t theo hop 4932
dong

g | Picu hanh tua du lich o 2012
Chi tiét: Kinh doanh du lich It hang quoc t€ va noi dia

10 Ban bu6n chuyén doanh khac chwa dugc phén vao dau 4669
Chi tiét: Mua ban phan bdn
Ban budn thuc pham 7

11 Chi tiét: Mua ban hang héa cong nghé thuc pham (bia, ruou, 4632
nude gidi khat, banh keo, hang hdéa my nghé), ca phé, hang hai
san dong lanh.

1 |Banbudn vt licu, thiét bj lap dit khac trong xay dung 4663
Chi tiét: Mua bén vat liéu xay dung, hang trang tri ndi that
Ban budn nong, 1am san nguyén li¢u (trur g0, tre, nira) va dong vat

13 |song 4620
Chi tiét: Mua ban nong san
Kinh doanh bat dong san, quyén st dung dét thudc chu s hitu,

14 . DR 6810
chu sur dung hodc di thué

Lk, Viét Nam

- Pia ban kinh doanh: Toan bo hoat dong ctia Cong ty chi dién ra trén dia ban tinh Dak
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- M6 hinh quan tri: M6 hinh quan tri cia Cong ty tudn theo mo hinh quan tri ctia

4. Théng tin vé mé hinh quan tri, t6 chiec kinh doanh va b$ may quan Iy:

Cong ty dai chung nién yét trén thi truong chimg khoan.

- Co cAu bd may quan Iy:

PAI HQI PONG CO PONG

> BAN KIEM SOAT

HOQI PONG QUAN TRI

TONG GIAM POC

PHO TONG GIAM POC
\ 4 \ 4
Phong to Phong K¢é
chirc hanh toan tai vu
chinh
A\ 4 A 4 A 4 \ 4 \ 4
Nha hang Khach san Khéch Khach san Du lich Ho
Thing Lei Cao san Sai Thanh Lik
- Cong Nguyén Gon - Ban Cong

vién nwéc Meé
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e Héi dong quan tri:

Hoi dong quan tri Cong ty gdm 05 thanh vién. Hoi dong quén tri 13 co quan quan 1y
Cong ty. Co quyén quyét dinh chién luge, ké hoach phat trién trung han va ké hoach kinh
doanh hang nam cta Cong ty, xac dinh cac muc ti€u hoat dong va muc tiéu chién lugc trén
co s& Dai hoi c¢d dong thong qua. DE xuit mirc chi tra cd tirc hang nim. Hoi dong quan tri
c6 quyén bd nhiém, mién nhiém, cach chirc Téng Giam ddc diéu hanh; cac Pho Tong Giam
dbc; Ké toan truong. Quyét dinh mirc lwong va loi ich khac cta nhitng ngudi quan 1y do,
ctr nguoi dai dién theo uy quyén thuc hién quyén sé hitu ¢ phan hodc phan von gop &
cong ty khéac.

e Ban Kiém soat:

Ban kiém soat Cong ty gdm 03 thanh vién. Thuc hién gidm sat Hoi dong quan tri,
Téng Giam déc trong quan 1y va diéu hanh Cong ty, kiém tra tinh hop 1y, hop phép, tinh
trung thuc va mirc do can trong trong quan 1y diéu hanh hoat dong kinh doanh, trong cong
tac ké toan thong ké va 1ap bao tai chinh, tham dinh bao céo tai chinh hang nim va 6 thang.

e Ban Tong Giam doc:
Gom 01 Tong Giam ddc va 02 Pho Tong giam doc.
e Phong Ké toan - Tai vu:

La phong chitc ning tham muu téng hop vé cong tac ké toan Doanh nghiép, phan
tich tai chinh, phan tich cdc nguyén nhan va nhan t6 anh hudng tich cuc, tiéu cuc anh hudng
dén tinh hinh san xuat kinh doanh ctia Cong ty, t6 chirc quan 1y vén mang lai hiéu qua, xac
dinh nhu cau von nham dép ung nhu cau vén kinh doanh trong timg thoi diém, thyuc hién
dung dan ché d6 tai chinh hién hanh. Co cAu gdm 06 nhan sy: 01 Ké toan Truong kiém
Truong phong, 01 Phd phong va 04 ké toan vién.

e Phong to chirc hanh chinh:

La phong chirc ning tham muu vé cong tac to chirc can bd va quan 1y hanh chinh,
quan tri mang thong tin ndi bd trong toan cong ty, theo ddi viéc duy tri 4p dung hé thong
quan 1y chat luong theo tiéu chuan ISO 9001:2015. Co c4u gdm 05 nhén su: 01 Trudng
phong, 01 Pho phong, 02 nhan vién va 01 lai xe.

e Khach san Sai Gon - Ban Mé:

Toa lac tai s6 01-03 Phan Chu Trinh, P. Thong Nhat, Tp. Buén Ma Thudt. Khéch
san cao 17 tang, voi 131 phong ngu dat tidu chuan qudc té 4 sao: 01 phong hdi nghi 16n
sttc chira 400 khach, 01 phong hop VIP sirc chira 100 khach. Nha hang tiéc cuéi bao gdm
2 sanh; Sanh 1én ¢6 stc chita tir 450 dén 750 khach, sanh nhé co stc chia tir 300 - 450
khéch va mot sé dich vu gii tri gdbm massage & sauna véi 27 phong massage VIP, phong
Gym, hd boi...v.v. Tong s6 lao dong c6 mat dén 31/12/2020: 92 ngudi (80 dai han) c6 01
Giam doc va 01 Pho Giam doc.
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e Khach san Cao Nguyén:

Khach san 2 sao, ¢6 35 phong ngu, nha hang 800 chd, dich vu Massage. Toa lac tai
65 Phan Chu Trinh, phudng Théng Loi, Tp. Buén Ma Thudt. Tong s6 lao dong c6 mit dén
31/12/2020: 30 nguoi (30 dai han) trong d6 ¢6 01 Phé Giam ddc.

e Nha hang Thing Lgi - Cong vién nuéc Daklak:

T6 chite cac loai hinh tro choi (dac biét 1a tro choi dudi nudce), nha hang am thuc,
quay ban hang luu niém, nha hang 700 chd. Toa lac tai km 4 sb 11 duong Nguyén Chi
Thanh, Phudng Tan An, TP. Buén Ma Thudt. Téng sé lao dong c6 mit dén 31/12/2020:
45 ngudi (40 dai han) trong d6 ¢4 02 Phé Giam déc.

e Khach san Thanh Cong:

Khach san 2 sao, c6 31 phong ngiti, nha hang 100 chd. Toa lac tai s6 51 Ly Thuong
Kiét, Phuong Thong Nhat, TP. Buén Ma Thuét. Téng s6 lao dong c6 mat dén ngay
31/12/2020: 7 nguoi (5 ngudi dai han) trong d6 c¢6 01 Phé Giam déc.

e Du lich Ho Lik:

Nha nghi Vua Béo bai 6 phong ngt, Khu resort 32 phong ngu, nha dai dan toc (02
nha) khach ngu 40 nguoi, nha hang 300 chd ngéi, dich vu cudi voi, thuyén doc moc, van
nghé céng chiéng ruou cén, Itra trai.... Toa lac tai Thi trin Lién Son, huyén Lak, tinh bik
Lak. Tong s6 lao dong c6 mat dén 31/12/2020: 20 ngudi (19 nguoi dai han) trong d6 ¢6 01
Phé Giam déc.

- C4c cong ty con, cong ty lién két:

e Cong ty C6 phan Thwong mai Sabeco Ty Nguyén

Dia chi Km?7 Nguyén Chi Thanh, TP. Buén Ma Thuot, Tinh Dik Lik
Nganh nghé kinh doanh Kinh doanh bia, rugu, nudc giai khat

S6 lwong co phan 18.351 ¢4 phan
Ménh gi 1 ¢6 phan 10.000 d/CP
Ty 1& von gop 0,46%
Gia tri co phan 183.510.000 dong

5. Pinh huéng phat trién

- Cac muc tiéu chii yéu ciia Cong ty.

e Diu tr mua sim m&i cac trang thiét bi thay thé cho cac don vi trong hé thdng
Cong ty nham phuc vu nhu cau kinh doanh ciia Cong ty.

e Phan ddu hoan thanh cac chi tiéu theo nghi quyét cia Dai hoi dong co dong thong
qua hang nam da dé ra nhu: Doanh thu - Loi nhuan - Nop ngan sach va thu nhap cua nguoi
lao dong.

- Chién lwgc phit trién trung va dai han.

e Quy hoach thiét ké xay dung: Khu Lik Resort hoan chinh dat tiéu chuan du lich
cao cap theo dinh hudng du lich sinh thai - Nghi dudng - Vin héa - Mao hiém thé thao.
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e Cai tao hodc xay dung lai quy mé Khach san Cao Nguyén dat tiéu chuan 4 sao.

e Day manh kinh doanh dich vu it hanh - hoan thién va nang cao chét lwong phuc
vu cac dich vu du lich: Luu tra- Am thuc - D3 ngoai - Cudi voi - Thuyén doc mdc - Van
nghé cong chiéng.

e Khai thac khach dia phuong di du lich nudc ngoai.

- Cac muc tiéu ddi véi méi truong, xi hdi va cong dong ciia Cong ty

e D6i véi moi truong: Pam bao thuc hién dung quy dinh vé bao vé mdi truong theo
phap luat ciia Nha nuée Viét Nam va quy dinh quéc té.

¢ D6i v6i xa hoi va cong déng: Thuec hién tot cong tac an ninh xa hoi dem lai loi ich
thiét thuc khong nhitng cho cong ty ma ca cong dong va xa hoi.

6. Cac rui ro:

Rui ro tai chinh bao gdm rui ro thi trudng, rui ro tin dung va rui ro thanh khoan.

- Riii ro thi truong

Hoat dong kinh doanh ctia Cong ty s& chi yéu chiu rii ro khi c6 su bién dong 16n
vé 13i sudt, gia ca hang hoa, nguyén vat liéu va gia c6 phicu.

- Riii ro v& 1di suét

R ro 14i suat cia Cong ty phat sinh chil yéu tir cac khoan vay da ky két. Bé giam
thiéu rui ro ndy, Cong ty di udc tinh anh hudng cua chi phi 13i vay dén két qua kinh doanh
tirng thoi ky cling nhu phén tich, du bao dé lua chon céac thdi diém tra no thich hop. Ban
Tong Giam ddc cho rang rui ro vé bién dong 13i suat ngoai duy tinh ctia Cong ty & muc rat
thap.

- Rii ro vé gia nguyén vit li¢u, hang hoa

Cong ty mua nguyén vat liéu, hang héa tir cac nha cung cap trong nude dé phuc vu
cho hoat dong san xuét kinh doanh. Do vay, Cong ty s€ chiu rui ro tur vi¢c thay doi gid ban
ctia nguyén vat liéu, hang hoa. Nhim dam bao 6n dinh gia thanh thanh pham, bo phan quan
Iy san xudt ciia Cong ty thudng xuyén theo ddi tinh hinh bién dong ctia gia ca nguyén vat
liéu, hang hoa va dé xuit voi Ban Tong Giam ddc dé co phuong an du trir nguyén vt liéu
cling nhu phuong an san xuét kinh doanh phii hop.

- Riii ro vé gia co phiéu

Céc cb phiéu chua niém yét do Cong ty nim giit bi anh hudng boi cac rii ro thi
truong phat sinh tir tinh khong chac chan vé gia tri tuong lai ciia ¢6 phiéu dau tu. Cac khoan
dau tu vao cb phiéu nim giir khong phai cho muc dich kinh doanh ma cho muc dich chién
lugce 1au dai. Do d6, Cong ty khong ¢ ¥ dinh ban cac khoan dau tu nay.

- Riii ro tin dung

Rui ro tin dyng 1a rdi ro phat sinh do mét bén tham gia trong mdt cong cu tai chinh
hozc hop ddng khach hang khéng thuc hién cac nghia vu clia minh, dn dén ton thit tai

7
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chinh. Cong ty c6 riii ro tin dung tir cdc hoat dong san xuét kinh doanh ctia minh (chu yéu
d6i v6i cac khoan phai thu khach hang) va tir hoat dong tai chinh ctia minh, bao gom s6 du
tién giri ngan hang va cac cong cu tai chinh khac

- Phai thu khach hang

Mirc d6 rii ro tin dung ctia Cong ty bi anh hudng chu yéu bdi cac dic diém riéng
biét cua tung khach hang.

Ban Tong Giam dbc Cong ty da thiét 1ap chinh sach tin dung riéng biét cho timg
loai khach hang. Cong ty thuong xuyén theo ddi cac khoan phai thu khach hang chua thu
duge. Doi v6i cac khach hang 16n, Cong ty thuc hién xem xét sy suy giam trong chét lugng
tin dung ciia timg khach hang tai ngay 1ap bao cao. Cong ty tim cach duy tri kiém soat chat
ché dbi voi cac khoan phai thu ton dong va bé tri nhan sy kiém soét tin dung dé giam thiéu
rui ro tin dung.

- S6 dur tién giri ngan hang

Cong ty cha yéu duy tri s6 du tién guri tai cdc ngan hang 16n (Ngan hang Cong
Thuong Chi nhanh Pak Lik va Ngan hang TMCP Ngoai thuong Chi nhanh Pak Lik). Rui
ro tin dung d6i véi cac s6 du tién gui tai cac ngan hang dugc quan 1y boi bd phan ngan quy
theo chinh sach ciia Cong ty. Rui ro tin dung t6i da ctia Cong ty ddi vai s du tién giri ngan
hang 1a gia tri ghi s6 nhu da trinh bay tai Thuyét minh sd 5 ciia Bao cdo tai chinh nim
2019. Cong ty nhan thidy muc do rui ro tin dung d6i v6i sd du tién giri ngan hang 13 rat
thap.

- Cac cong cu tai chinh khac

Ban Tong Giam ddc Cong ty danh gia rang tat ca cac tai san tai chinh déu trong han
va khdng bi suy giam vi cac tai san tai chinh nay déu lién quan dén khach hang c6 uy tin
va ¢6 kha nang thanh toan tot.

- Rui ro thanh khoan

Rui ro thanh khoan 1a rai ro Cong ty gdp kho khan khi thuce hién cdc nghia vu tai
chinh do thiéu vén. Rui ro thanh khoan cia Cong ty chu yéu phaét sinh tir viéc cac tai san
tai chinh va no phai tra tai chinh c6 thoi diém dén han 1éch nhau.

Dé quan 1y rui ro thanh khoan, dép (mg cc nhu cau vé vén, nghia vu tai chinh hién
tai va trong tuong lai, Cong ty thudng xuyén theo ddi va duy tri da mirc dy phong tién, tdi
uu hoa cac dong tién nhan rdi, tin dung dugc tin dung tir khach hang va ddi tac, chu dong
kiém soat cac khoan no dén han, sép dén han trong sy twong quan vdi tai san dén han va
ngudn thu c6 thé tao ra trong thoi ky do,...

Ban Tong Giam dbc cho rang Cong ty hiu nhu khéng c6 ruai ro thanh khoan va tin
tuong rang Cong ty c6 thé tao ra du ngudn tién dé dap img cac nghia vy tai chinh khi dén
han.
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I1. Tinh hinh hoat dong trong nam

1. Tinh hinh hoat dong san xuét kinh doanh

1.1. Két qua hoat dong san xuit kinh doanh trong nam:

- Tong doanh thu thyc hién 36.450.593.136 d

- Trong dé: - Gid von bdn hang 35.805.248.1054

- Loi nhuén gdp vé ban hang va cung cip dich vu 645.345.031d

- Tién 1ai vay ngan hang nam 2020 6.717.717.067d

- Loi nhuén trude thué nim 2020 : (12.662.403.681)d

- Thué TNDN phai nop 2010 0d

- Loi nhuén sau thué TNDN : (12.662.403.681)d

- Tong s6 phai nép ngan sach 0d

- Tong quy lwong thyuc hién 10.156.000.000d

- S6 lao dong binh quan nam 2020 209 nguoi

- Tién luong b/quan (nguoi/thang) 4.049.000d

- Phu cap HPQT - BKS nam 2020 259.742.000d

1.2. Tinh hinh thuc hién so véi ké hoach:
TT Chi tiéu PVT Thgglgi‘:’“ Kézgggch Thggzl[‘)ié“ T;fKH ()/"g;‘;';‘g S6 tién
1 | Téng doanh thu Tr.d 60.154 44.270 36.451 82% -18% -7.819
2 | Tong loi nhuan -6.790 -14.396 -12.662 88% -12% 1.734
3 | Ty lé cd tirc % 0 0 0 0% 0% 0
4 Thu r‘ﬂ.lap,BQ Poéng | 5.200.000 | 4.082.000 | 4.049.000 99% -1% -33.000

(nguoi/thang)

triéu dong; dat 82% ké hoach, twong ting giam 18%; giam 7.819 triéu dong/KH.

- Tong doanh thu thuc hién nam 2020 1a 36.451 triéu dong so v&i ké hoach 44.270

- Tong loi nhuan ké toan trude thué nam 2020 1a 16 12.662 triéu dong so véi ké

hoach 14 15 14.396 triéu ddng, trong tng s6 16 giam 1.734 triéu dong;

- Thu nhap binh quéin cua nguoi lao dong (ddng/ngudi/thang) 2020 1a 4.082.000
dong, so vai ké hoach 1a 4.049.000 dong dat 99%, giam 1%, twong tng giam 33.000 dong.
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2. To chirc va nhan sy

2.1. Danh sich Ban diéu hanh:

- Hji ddng quan tri

2020

T Ho va tén Nam (ilo’l Noi ¢ hién Ty !e_: sGM!uru TrII}h d({ Chire vu
: sinh | tinh nay ¢0 phiéu Chuyén mén :
Truong Ptic 50,8% (Dai ch):lg’ II{(%%LTFT
1 uong 1970 | Nam | TP.HCM dién TCT Du | Thac sy quén tri bl
Hung . P . TCT Du Lich
lich Sai Gon) kinh doanh v s
Sai Gon
0,
Neuvbo Kin 2851748 | o , TV HPQT
2 Cﬁgge 1959 | Nam | CMTS, P.12, D‘f‘ hfh oy | PHTCKétoin | PGD Nhan sy
Q.10, Tp.HCM uGOn) TCT DLSG
Quan 9, Thanh 0,00% A A
N R L Ctr nhan Luat
Nguyén Anh Pho Ho Chi (Pai dién TCT A o
3 Tudn 1976 | Nam Minh Du lich Sai Cu nh::ln Anh TV HbQT
N van
Gon)
Phong 2301,
. toa nha Golden . a , Pai hoc QTKD
4 gﬁ‘?‘m Thanh 1 1978 | Nam | Westlake,151 | P2 ‘é‘?n “f;om Thac sy Chuyén | TV HDQT
© Thuy Khe, Ha | ° "8 | nganh Tai chinh
Noi
Téﬂ 7 cum 6’tz_?1p
5 | 08 1972 | Nam " | pai dién nhém | Cirnhan Kinht& | TV HPQT
Bac uong, Cong o done 16n
Vi, Ba Dinh, &
Ha Noi
- Ban Kiém soat
Nim | Giéi | Noié hién Ty 1§ s Trinh d9
TT Ho va tén - . ; hiru co RN Chirc vu
sinh | tinh nay oA Chuyén mén
phieu
1 | Seuyen Il 1974 | Nit | BinhThanh, | TCT Dulich | Thac sy QTKD L
Thu Tam s Tong Cty DL
Tp. HCM Sai gon) NP
Sai Gon
Nguyén Thi . | 476 Phan Chu 0 ‘ N TV Ban Ksoat
2 Mudi 1966 | Nir Trinh, BMT 0,00% Pai hoc tai chinh PGD Nhin sy
P1401-C2,
Nguyén N Ng6 212 Nghi 0 - TV Ban kiém
4 | Thanh Hang | 1985 | NU | Tay HO, 0,00% Thac sy QTKD S0t
Ha Noi
- Ban diéu hanh
Nim | Giéi | Noié hién Ty 1¢ s6 Trinh d§
TT Ho va tén - . : hiru co A h Chirc vu
sinh | tinh nay <A Chuyén mén
phicu
x Quan 9, Thanh L Ay (o
1 | NewyenAnh \yg26 | Nam | Phé H Chi 0% Cu nhan Lugt, Cu TGD
Tuan - nhan Anh van
Minh
N Binh Dinh
3 | DoMinh 1961 | Nam | 100 HaiBa 0,04% PH Kinh t& P.TGD
Tuéan Trung,
Tp.BMT
x . Nghé An
4 gg’u“ye“ Thi 1 1969 | N | 134 Lé Thanh 0,11% Pai hoc kinh t TVKHT?QT
Ton, Tp.BMT
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2.2. Nhirng thay ddi trong ban diéu hanh:

- Hoi ddng quan tri
Ho va tén
e Ong Truong T4n Son
e Ong Truong Puc Hung
e Ong Nguyén Kim Chéau
e Ong Nguyén Anh Tuén
e Ong Pham Thanh B6
e Ong Pham Hitu Bic

- Ban Kiém soat
Ho va tén
e Ba Lé Thi Hoang Mai
e BaNguyén Thi Thu Tam
e Ba Nguyén Thi Mudi
e BaNguyén Thanh Hang

BAO CAO THUONG NIEN

Chirc vu
Chu tich
Chu tich
Thanh vién
Thanh vién
Thanh vién
Thanh vién

Chirc vu

Trudng ban
Trudng ban
Thanh vién
Thanh vién

- Ban Tong Giam doc va K¢ toan truéng

Ho va tén

e Ong Nguyén Anh Tuan
e Ong P Minh Tuan

e Ba Pham Thi Nguyét

e BaNguyén Thi Sau

Chirc vu

Tong Giam ddc

P. Tong Giam ddc
P. Tong Giam déc

Ké toan trudng

2.3. S6 lwgng can b, nhén vién:

2.3.1. Tong so can by nhan vién:

Ngay bé nhi¢m

26/04/2017
30/06/2020
21/06/2019
21/06/2019
21/06/2019
21/06/2019

Ngay bé nhi¢m

26/04/2017
30/06/2020
26/04/2017
21/06/2019

Ngay bé nhi¢m

01/07/2018
26/04/2017
01/01/2021
26/04/2017

Ngay mién nhi¢gm
30/6/2020

Ngay mién nhi¢m
30/06/2020

Ngay mién nhiém

2020

- Téng s6 cong nhan vién hién c6 dén ngay 31/12/2020 Ia 209 ngudi. Trong do,

Nhan vién quan 1y 13 13 nguoi ( Bao gdm Giam doc, Pho Giam déc, Trudng phong, Pho

trudng phong).

2.3.2. Chinh sach ddi v6i nguoi lao dong:

- Che d¢ lam viéc:

e Thoi gian lam vi¢c: Cong ty dang thuc hi¢n ché do lam viéc 44 gic‘r/tuén, cac nhan

vién tai van phong lam viéc theo gio hanh chinh, tai cac don vi ciia Cong ty duoc t6 chirc

lam viéc theo ca, nhung van ddm bao tuan 1am viéc 44 gio.

e Nghi phép, nghi 18, tét: Thuc hién theo Luat lao dong, nhan vién Cong ty lam vi¢c

véi thot gian 12 thang dugce nghi phép 12 ngay va thoi gian khong lam viéc da 12 thang
duogc tinh theo ty 1€ thoi gian lam viéc. Ngoai ra cir 05 nam lam vi¢c tai Cong ty, dugc

cong thém 01 ngay phép trong nim. Nhan vién duoc nghi 18, tét... theo quy dinh cta bd

11
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Luat lao dong.

e Nghi 6m, thai san: Nguoi lao dong 6m dau, thai san (c6 gidy xac nhan cta co sé
y té) duogc nghi ngoi va dugc thanh toan ché do bao hiém x4 hoi theo Luét bao hiém hién
hanh.

e Céac ché do, phuc loi: Cong ty thuc hién day du cac ché do, quyén loi cho ngudi
lao dong theo quy dinh ctia phap luat lao dong.

e Trang bi trang phuc, ddng phuc, phuwong tién lao dong cho CBCNV.

e Chi tién an tién 4n ca hang thang cho can b cong nhan vién, véi muc chi 700.000
dong/ngudi/thang.

« Ngoai ra, cng tac an toan - vé sinh lao dong duoc cap lanh dao Cong ty quan tAim
hang dau, quan triét cho CBCNV nam viing tAm quan trong ctia cong tac an toan - vé sinh
lao dong.

e Hoat dong cua to chire bang, Cong doan va Poan thanh nién déu duoc tao diéu
kién thuan loi.

e Chinh sach tuyén dung, dao tao.

- Tuyén dung: Muc tiéu tuyén dung ctia Cong ty 13 thu hit ngudi lao dong c6 kinh
nghiém, ning lyc chuyén mon dap tng dugc yéu cau cong viéc. Cong ty thuong xuyén
quan tam tuyén dung sip xép, bd tri va kién toan doi ngii can bo phu hop véi ning lyc,
trinh d6 chuyén mén dap ung véi yéu cau, nhiém vu kinh doanh.

- Pao tao: Cong ty cha trong viée ddy manh cong tac dao tao, boi dudng, dic biét
1a trinh d6 chuyén mén nghiép vu. Cong ty két hop chit ché gitra vin dé dao tao va phat
trién nhan vién, ludn tao diéu kién cho nhan vién tham gia cac khoa huan luyén, dao tao
ndi bd va bén ngoai dé nang cao nghiép vu chuyén mén, hoc tap nhimng k¥ ning méi can
thiét cho nhan vién dé phat trién nang lyc cong tac nham dap Gng yéu cau cong viéc hién
tai cling nhu trong twong lai ctia Cong ty. Cong ty co to chitc cho can bd quan 1y theo hoc
cac 16p dao tao ngan hodc dai han theo yéu ciu cta cong tac to chirc quan 1y, kinh doanh
tai Cong ty va dai tho 100% chi phi hoc tap ciing nhu ché do luong trong thoi gian hoc
tap.

- Chinh sach luwong, thuwéng, phuc lgi.

e Chinh sach luvong: Cong ty xay dung quy ché vé quan 1y va phan phdi tién lwong
ap dung thong nhat trong toan Cong ty.

e Tuy thudc vao dic diém cua ting don vi Cong ty giao don gia tién luong va dua
ra cac phuong an tra lwong khac nhau nhu: Luong ¢6 dinh theo chitc danh cé trach nhiém,
lwong kinh doanh véi myc tiéu thu hut nhan tai, khuyén khich ngudi tai, khong ngimg nang
cao nang suét, chat lvong va hiéu qua lao dong.

e Cong ty thuc hién viéc chi tra luong cho nhan vién dya vio cap cong viéc cla
nhan vién, nang lyc, chirc vy, thang bang luong ctia nha nudc va diéu kién kinh doanh cua

12
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Cong ty. Cong ty thyc hién ché do ning luong cho can bd cong nhan vién hang nim va c6
su quan tam thudng xuyén dén thu nhap, doi song can bo cong nhan vién.

e Chinh sach thuéng: Nham khuyén khich déng vién can bd cong nhan vién trong
Cong ty gia ting hiéu qua dong gop, Cong ty ¢ chinh sach thudong dua trén nguyén tic
gén véi két qua va hiéu qua lao dong dat dugc, viéc xét thudng sé thuc hién vao cudi nim
can cr vao qua trinh dat dugc thanh tich ctia ¢4 nhan hoac tap thé trong thuc hién cong
viéc.

e Phuc loi: Hang nim Céng ty t6 chirc kham sirc khoé dinh ky cho toan bd ngudi
lao dong, t6 chirc di nghi mat, Du lich, duy tri thuong xuyén phong trao Van - Thé - My.

3. Tinh hinh diu tw, tinh hinh thye hién cic du 4n

3.1. Cac khoan dau tw 16n:

- Dy 4n xay dung Khach san Sai Gon - Ban M¢ da hoan thanh va dua vao hoat dong
kinh doanh vao thang 5 nam 2012.

- Nha hang tiéc cudi 700 chd tai Cong vién nudc da khéng dinh duoc vi thé - thuong
hiéu - Uy tin trén thi truong.

3.2. Céc cong ty con, cong ty lién két:
Cong ty Co phan TM Sabeco Tay Nguyén:

- Nganh nghé hoat dong: Kinh doanh bia, ruou, nudc giai khat.

- Tinh hinh tai chinh Cong ty nam 2020:

TT CHI TIEU MA SO CUOI KY PAU KY
A | TINH HINH TAI CHINH
| | Taisan ngén han 100 BCDKT 118.544.900.041 193.762.274.356
1 zgl“ va cac khodn tuong duong 110 BCDKT 4.204.565.458 90.835.325.551
2 [(1:;[(1: khoan dau tu tai chinh ngén 120 BCDKT 0 0
3 | Cac khoan phai thu ngin han 130 BCBKT 65.869.141.069 43.925.661.139
4 | Hang ton kho 140 BCBKT 46.050.135.252 58.355.327.489
5 | Tai san ngin han khac 150 BCDKT 2.421.058.262 645.960.177
Il | Taisan dai han 200 BCDKT 36.724.710.698 39.505.650.554
1 | Céc khoan phai thu dai han 210 BCDKT 99.324.000 98.324.000
2 | Taisan cb dinh 220 BCDKT 19.760.406.592 22.385.201.112
- Tai san ¢b dinh hitu hinh 221 BCDKT 10.554.274.774 12.850.352.142
- Tai san ¢6 dinh v6 hinh 227 BCDKT 9.206.131.818 9.534.848.970
3 | Bat dong san dau tu 230 BCBKT 7.952.148.977 7.952.148.977
4 | Taisan d¢ dang dai han 240 BCBKT 0 0
5 | Pau tu tai chinh dai han 250 BCDKT 750.000.000 750.000.000
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6 | Tai san dai han khac 260 BCDKT 7.869.343.829 8.238.828.124
TONG TAI SAN 270 BCPKT 155.269.610.739 233.267.924.910
111 | No phai tra 300 BCDKT 58.188.523.222 63.530.780.902
1 | No ngin han 310 BCDKT 57.554.086.722 62.589.919.889
2 | No dai han 330 BCDKT 634.436.500 940.861.013
IV | Vén sé hiru 400 BCDKT 97.081.087.517 169.737.144.008
1 | Vén chii s¢ hitu 410 BCBKT 97.081.087.517 169.737.144.008
- Vén gop ciia chu s6 hitu 411 BCDKT 39.761.600.000 39.761.600.000
- Quy déu tur phat trién 418 BCDKT 14.492.974.563 14.492.974.563
2 | Loi nhuan chua phan phdi 421 BCBKT 42.826.512.954 115.482.569.445
TONG NGUON VON 440 BCPKT 155.269.610.739 233.267.924.910

B | KET QUA KINH DOANH NAM 2020 NAM 2019
1 | Téng doanh thu 01+21+31 KQKD 2.532.665.538.683 | 3.788.232.594.464
2 | Loi nhuan trudc thué 50 BCKQKD 62.807.572.186 157.761.884.866
3 | Loi nhuan sau thué 60 BCKQKD 49.628.512.954 124.991.360.246

4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh

(Gia tri s6 sach tai thoi diém 31 thang 12 nim 2020)

Chi tiéu Nam 2019 Nam 2020 % ting giam
Téng gia tri tai san 154.069.733.464 154.069.733.464 0,00%
Doanh thu thuan 60.154.858.849 36.450.593.136 -39,41%
Loi nhuan tir hoat 7.006.275.139 -12.608.652.743 79,96%
dong kinh doanh
Loi nhuan khac 314.734.302 59.855.424 -80,98%
Loi nhuén trudce thué -6.790.527.812 -12.662.403.681 86,47%
Loi nhuén sau thué -6.790.527.812 -12.662.403.681 86,47%
Ty 1¢ lgi nhun trd c 730 -1.360 86.30%
tuc
4.2. Cac chi tiéu tai chinh cha yéu:
Chi tiéu Nim 2019 Nam 2020 Ghichua
1.Chi tiéu ve kha nang thanh toan
+ Hé sb thanh toan ngén han:
Tai san ngén han/Nog ngén han
+ Hé sb thanh toan nhanh: . 0.1 01
Tai san ngan han - Hang t6n kho
No ngén han 0.1 01

2.Chi t’iéu V€ co cau von
+Hé sc} NQ/TQng tai san 0,6 0,7
+HEé s0 No/Von chu sé hitu 1,4 1,9
3.Chi tiéu vé nang lgc hoat dong
+ Vong quay hang ton kho:

Gid von hang ban 61,9 46,3

Hang ton kho binh quan

14




1

TS ) DAKLAK CONGTY COPHAN DU LICH PAK LAK
BAO CAO THUONG NIEN 2020

+Doanh thu thuén/Téng tai san 0,4 0,3

4.Chi ti€u ve kha nang sinh 161
+ H¢ s0 Loi nhuan sau thu¢/Doanh thu thuan

+ He s6 Loi nhugn sau thué/Vén chi s6 hitu O3 1 (034D
+ Hé s6 Loi nhuan sau thué/Téng tai sin (0.108) | (9259
+ Hé s6 Loi nhudn tir hoat dong kinh doanh/ Doanh thu | (0.044) | (0.088)

thuan (0,116) (0,346)

5. Co cau cd dong, thay doi von dau tw ciia chii sé hiru
5.1. Co phén:sé lweng 6 phan : 93.974.150 ¢6 phan
5.2. Co ciu cb dong:

5.2.1. Thong tin chi tiét vé co ciu cd dong dén ngay 31/12/2020:

2 S6 lwong S6 lwong z e .,

TT Tén co don Z an Z 1A Tong gia tri Ty 1é

én c0 dong Co dong Co phan ong gia tri ye
1 | Téng Cty Du lich Sai Gon 1 4729.401 | 47.294.010.000 50,8%
2 | Bd Van Anh 1 1.341.610 |  13.416.100.000 14,4%
3 | Pham Hiru Bic 1 900.000 9.000.000.000 9,7%

N . < Py 0,
g | S P Kam loai mau Nehe 1 800.000 |  8.000.000.000 | 6%
4 | Téng Cty Bén Thanh 1 740.856 7.408.560.000 8,0%
5 | C6 déng trong Cong ty 7 30.519 305.190.000 0,3%
6 | C6 dong ngoai Cong ty 103 765.029 7.650.290.000 8,2%
Téng cong 118 9.307.415 |  93.074.150.000 100%

5.2.2. Thong tin chi tiét vé tirng c6 dong lén:
% Tong Cong ty Du lich Sai Gon:
- Pia chi: 23 Lé Loi, Phuong Bén Nghé, Quan I, TP. H6 Chi Minh
- Nganh nghé hoat dong:

e Kinh doanh khach san, nha hang (ké cac dich vu quan Iy thué khach san, nha hang,
co sO It hanh, khu nghi dudng), td chirc cac cude hoi thao, hoi nghi quéc té;

e Dich vu vii trudong, sauna-massage, karaoke, nha hang cé ca nhac, business center,
dai 1y ban vé, git chd may bay qubc ndi va qudc ngoai, salon de beauty, cit toc, udn toc,
cho thué xe, giit xe ho boi, du thuyén trén song Sai gon, giat i, wash hang may cong
nghiép, may trang bi va trang phuc cho khich san, cac mat hang khan dét, nhuém mot so
mit hang may cong nghiép, gia cong ché bién cac mit hang inox phuc vu cho cac nha hang,
khach san;

e Dich vu an uéng ¢ dinh, luu dong va theo hop déng;
e Kinh doanh vui choi, giai tri, bii tim bién;

e Dich vu cang va bén cang;

e Cung cip nudc ngot, xing dau cho tau thuyén;

e Dich vu van tai dudng thiy, dai Iy tau bién va moi gi6i hang hai;
15
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e Kinh doanh tro choi dién tir c6 thudng danh cho ngudi nudc ngoai (tai Khach San
Cuu Long, Quan 1 va Khach San Déng Kho1i, Quan 1, Khach San Rex, Q.1 va Khach San
Dé Nhat, Q. Tan Binh) thudc hé théng Khach San cua Téng Cong Ty.

e Cac dich vu cung g theo nhu cau khach hang: Thong tin, giao dich, thuong mai,
ban hang mién thué, tiép thi, vin hoa thé thao, chuyén tién kiéu héi, tu van dau tu;

e Dai Iy ky gui hang héa, thu d6i ngoai té;

e Dai Iy kinh doanh xing dau;Kinh doanh taxi;

e Dich vu quang céo trung bay gidi thi¢u hang hoa;

e L{t hanh noi dia, quéc té,van chuyén khach du lich;

e Van chuyén khach du lich bang duong thuy;

e Van tai hang héa va hanh khach duong thuy;

e Kinh doanh van tai hanh khach theo hop dong;

e Kinh doanh dia dc - Dich vu nha dit;

e Cho thué kho béi, nha, ki-ot, quay sap, cira hang kinh doanh, can hd, vin phong
(chi thyc hién véi cac du 4n, cong trinh dau tu xay dung duoc cip c6 thim quyén phé
duyét);

e Mua ban phu tung xe 6t6 cac loai, xe hoi véi hinh thirc lam dai 1y cho cac hang
nuoc ngoai;

e Sira chira, bao tri 0t0, tau du lich;

e San xuét nudc da - San xuét, ché bién thuc pham banh kem, banh trung thu, banh
mi, Banh ngot, keo, thuc phém kho cac loai;

e San xuét nude tinh khiét;

e Mo truong dao tao vé chuyén nganh du lich, day 1ai xe, day nghé vé xuat khau lao
dong va xuat khau lao dong;

o Thiét ké thi cong, sua chira trang tri ndi, ngoai that, khach san, nha hang;

e Mua ban rau qua, hai san ché bién, hang tha cong my nghé, thiét bi vat tu, hang
hoa tiéu ding, hoa chat (cac hoa chat sir dung cho cong nghiép giat i, tiy rira hd boi trong
khach san, cac hoa chat dung trong céng nghiép ché bién cao su);

e Mua bén thurc an gia suc, tom c4, ndng san cac loai (trir gao), gas cac loai, dién
thoai, may fax, dién thoai di dong, mobicard, cac loai hoa, 14, cdy canh, cac loai gach, ngoéi
xay dung, cac san phém dét va may mac, ti xach, cap, vali bﬁng cac loai vai, da, gia da,
gidy dép céac loai, cac san pham bang gb da ché bién;

e Mua ban cdc mat hang cong nghé¢ phém tiéu dung, rugu, bia cac loai (ké ca lam
dai 1y), ché bién bia tuoi, thude 14 diéu san xuét trong nudc;

e Mua ban hang tiéu thu cong my nghé, vang bac, d4 quy;

e B sung: dai Iy bao hiém;
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e Dai ly ban v¢é tau hda;
- S6 lwong c¢d phan sé hitu :4.729.401 c6 phan
- Ty 1& ¢6 phan sé hitu : 50,80%

% Tong Cong ty Bén Thanh:
- Dia chi: 27 Nguyén Trung Truc - Quan I TP Ho Chi Minh.
- Nganh nghé hoat dong;

e Mua ban: ndng 1am thay hai san, lvong thyc, thuc pham, hang thu céng my nghé,
tiéu thu cong nghiép, hang cong nghiép, may moc thiét bi va phu ting, vt tu, hoa chat (trir
hoa chat c6 tinh doc hai manh).

e Nguyén phu liéu, vat liéu xay dung, trang tri ndi that, vin hoa pham, vin phong
pham, quan 40, my pham, huong liéu, 6td, xe gan may va phu ting cac loai.

e Nir trang, vang bac, da quy, gas, mdy vi tinh, thiét bj ngoai vi va linh kién phu
tung, hang kim khi dién may, dién, dién ttr, thiét bi vién thong, ruou, bia, nudc giai khat.

e Dich vu: Du lich It hanh quéc té va ndi dia, Khach San, an uéng, vl trudng, vui
choi giai tri, van chuyén khach trong va ngoai nudc, van tai hang hoa duong b, khai thué
hai quan, giao nhan hang hoa, kiéu hdi; cho thué nha, xuéng, van phong, cin ho, kho bai
(chi thuc hién khi c6 du an dau tu duoc cap c6 tham quyén phé duyét), thiét ké tao mau,
tin hoc, mang internet, photocopy, stta chira bao tri may vi tinh, thiét bi vién thong, 6t0, xe
gin may;

e Xuat khau lao dong, dai Iy bao hiém, tu vén, thiét ké, thi cong cac cong trinh két
ciu ha ting khu cong nghiép, nha xudng, kho bén bai, dich vu khu céng nghiép va cang;

e San xuat, gia cong: Cac san pham co khi, phy ting xe, giay da, san pham may,
théu, dan, thu cong my nghé, san pham gb, bao bi gidy, in 4n, vin hda pham, vin phong
phém, bang dia dugc phép luu hanh, phén mén tin hoc, san ph'ﬁlm dién, dién tir, ban mach
am thanh, ban mach diéu, day tin hi€u, san xuét lép rap may vi tinh, loa may vi tinh, ché
bién luong thyc, thuc phém, ruQu, bia, nudc giai khat, lép rap xe cac loai, chiét nap gas;

e Dai 1y ky goi hang hoa, dich vu, hoa tuoi, dau tu tai chinh vao doanh nghiép khac;
B6 sung: Karaoke (hoat dong tai Nha hang Maxim’s, s6 13 — 15 - 17 Pong Khoi, Phudng
Bén Nghé, Quan I- TP HS Chi Minh.

- S6 lwong cd phan sé hitu : 740.856 cb phan

- Ty 18 c6 phan sé hitu £ 7,96%

< Ba P6 Van Anh: Co6 dong lém.
- bia chi: phong 1401, toa nha Deaha, 360 Kim Ma, Ba Dinh, Ha Ngi.
- C6 ddng 16n c4 nhan.

- S6 lwong cb phan sé hitu : 1.341.610 c6 phan
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- Ty 1& ¢6 phan s& hiru : 14,4%
< Ong Pham Hiru Biic: C6 dong 16m
- Pia chi: T6 7 cum 6 Tap thé vién chéng lao Trung wong, Cong vi, Ba Dinh, Ha
Noi
- C6 d6ng ca nhan.
- S6 lwong cb phan sé hitu : 900.000 cb phan
- Ty 1& ¢6 phan s¢ hiru : 9,67%
% Cong ty CP Kim loai mau Nghé Tinh: C6 dong I6n
- bia chi: Khdi Hop Xuén, thi trin Quy Hop, huyén Quy Hop, tinh Nghé An
- C6 d6ng ca nhan.
- S6 lugng cb phan sé hitu : 800.000 cb phan
- Ty 1& ¢ phan so hiru : 8,6%
5.2.3. Co0 dong/thanh vién gép von sang lap:
Théng tin chi tiét vé c6 dong sang lap:
‘ TV 1€ 56
. Nim Nghé hitu | Ty 1€ sé hiru
STT Ho tén co6 dong sinh Dia chi lién lac nghiép/nganh ban 31/12/202020
nghé hoat dong dau (%)
w , (%)
1 Co6 dong nha nude Sb 15A Tran Khanh Du (da trinh bay ¢
(TCT déu tu va KD — Ha Noi phan Il muc 5.2.2) | 81,16 0%
vOn nha nudc)
. 5 S6 52 Pao Tan, Quan Iy doanh o
2 L& Trung Chau 1954 TP.Buon Ma Thuot nghiép 1,86 0,05%
x S6 09 Tran Cao Van, Quan ly doanh
3 | Nguyen Danh Ngoc 1962 TP. Buén Ma Thuot nghiép 1,14 0
. S6 134 Lé Thanh Téng, Lo
4 Nguyén Thi Sau 1969 TP. Buén Ma Thuot Ké toan 1,02 0,107
‘ Sb 82 X6 Viét Nghé
5 Tran Duy Khuong An | 1958 | Tinh, TP. Buén Ma Quan ly lir hanh 1,77 0,42
Thudt
Sb 134 Nguyén Cong i
6 | Duong Ngoc Truc | 1957 | Trit, TP. Bubn Ma Quan 1y khach | 5, 0
N san
Thudt ;
7 | Neuydn Khic Long | 1957 | S50 10 Pinh Tién Hoang, | o 10 Nhahang | 3,79 0
TP. BMT
S6 14/2 Nguyén Vin Quan 1§ Con
8 | Nguyén Ngoc Loi 1960 | Trdi, TP. Buon Ma uan ty Long 2,14 0,21
) vién nudc
Thuot
\ . So 09 Ba Triéu, TP. Quan 1y doanh
9 | Hoang Dinh Chuong | 1963 Buén Ma Thuot nghiép tir nhan 1,01 0
o S0 46 Nguyén Hong ’
10 | Tran Tan Hién 1957 | Pao, Tan Binh, TP. HO Kién tric su 2,03 0,48
Chi Minh
18/4 Thich Quang Prc, Loz .
11 | V& Van Chau 1953 | Quan Phi Nhugn, TP. C‘;I;I?“ g;‘l’ IT\Iiia“ 2,54 0
H& Chi Minh g
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5.3. Co dong/ thanh vién gép von nwéc ngoai: Khong cé cé dong nwée ngoai.
5.4. Tinh hinh thay d6i von diu tw ciia chi sé hitu: Khong c6 thay doi

5.5. Giao dich c¢6 phiéu quy:
5.6. Cac chirng khoan khac: Khéng c6.

6. Bdo cdo tic dong lién quan dén méi truong va xa hoi cia cong ty:
6.1. Quan Iy ngudn nguyén vét liéu:

a) Tong luong nguyén vat liéu dugc sir dung dé san xuat va dong goi cac san pham
va dich vu chinh cua t6 chirc trong nam.

b) Bao cdo ti 1€ phan tram nguyén vat li¢u dugc tai ché duogc st dung dé san xuat
san pham va dich vu chinh cua t6 chirc.

6.2. Tiéu thu nang luwgng:

a) Ning luong tiéu thu truc tiép va gian tiép

b) Ning lugng tiét kiém duoc thong qua cac sang kién sir dung ning luong hiéu qua

¢) Cac bao céo sang kién tiét kiém ning luong (cung cap cac san pham va dich vu
tiet kiém nang lugng hoac sur dung nang lugng ti tao); bao cdo két qua cua cac sang kién
nay

6.3. Tiéu thu nuwédc:

a) Nguon cung cap nude va luong nudc st dung

b) Ty 1é phan trim va tong luong nudc tai ché va tai sir dung

6.4. Tuan thi phap luit vé bao vé mai truwong

a) SO 1an bi xir phat vi pham do khong tuan thu luat phap va cac quy dinh vé moi
truong

b) Tong s tién do bi xir phat vi pham do khong tuan thii ludt phap va cac quy dinh
vé méi trudng

6.5. Chinh sach lién quan dén nguoi lao dong:

a) S6 lugng lao dong, mirc luong trung binh d6i voi nguoi lao dong

b) Chinh sach lao dong nham dam bao stic khoe, an toan va phuc loi cia ngudi lao
dong

c) Hoat dong dao tao nguoi lao dong
- S6 gid dao tao trung binh mdi ndm, theo nhan vién va theo phan loai nhan vién

- Céc chuong trinh phat trién k¥ ning va hoc tap lién tuc dé hd trg nguoi lao dong
dam bao co viéc lam va phat trién sy nghiép

6.6. B4o cdo lién quan dén trach nhiém d6i v6i cong dong dia phwong
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Céc hoat dong dau tu cong dong va hoat dong phat trién cong dong khéc, bao gdbm
hd trg tai chinh nham phuc vu cong dong

6.7. B4o cdo lién quan dén hoat dong thi trwong von xanh theo huéng din ciia
UBCKNN

111. BAO CAO VA PANH GIA CUA BAN TONG GIAM DOC
1. Pic diém tinh hinh:
1.1. Thuan lgi:

Hé théng giao thong dudng bo, dudng hang khong dén Pik Lik dugc nang cap,
tang chuyén bay di lai thuan tién da thu hit dugc luong khach trong va ngoai nude dén 1lam
an, du lich ngay cang nhiéu hon.

Vi tri clia cac nha hang khach san tryc thudc Cong ty déu ¢ trung tdm thanh phd
Bu6n Ma Thudt nén rat thuén loi. Khach san Sai Gon — Ban Mé di vao hoat dong dugc hon
4 nam, nghiép vu phuc vu ngdy cang duoc nang 1én di khang dinh duoc chét lugng va
thuong hiéu, tir d6 14y lai duoc khach hang truyén thong va cac hang Iit hanh nén cong suat
phong ngii tang truong kha 6n dinh trong nam;.

Cong ty C6 phan Du lich Pik Lik 1a don vi thanh vién trong hé théng Tong Cong
ty Du lich Sai Gon TNHH MTV nén tao dugc gia tri 6n dinh vé mat chat luong dich vu do
su chuyén giao nghiép vu giira cac don vi thanh vién trong hé théng va thuong hiéu mang
lai, gop phan khong nho vao yéu t6 thuan loi canh tranh trong viéc mang lai nguon khach
doi dao. Cong tac tiép thi quang ba dich vu ctia Cong ty ap dung bang nhiéu hinh thic (dic
biét 1a 4p dung cong nghé két ndi) ngay cang rong hon, tot hon va nhanh hon;

Pik Lak 1a dia danh luu gitr nhiéu nét dic thu vé gia tri van hoa dan gian, phong tuc
tap quan ctia cac cong dong 47/54 dan toc trén khip ca nudc; canh quan thién nhién ky vi,
con nét hoang so va nhiing di tich ghi lai ddu an lich str 1a mdt trong nhitng diéu kién quan
trong dé thu hit khach du lich trong va ngoai nude trude mat cling nhu 1au dai.

Gi4 ca nong san nhu ca phé, hd tiéu, cao su... trong nim twong dbi 6n dinh va ting,
dic biét gia cao su da ting dang ké sau mot thoi gian dai syt giam lién tuc. P4 gép phan
kich ciu tiéu dung tang trudng, trong d6 c6 nganh dich vu du lich.

1.2. Khé khéan:

Ngoai ra do anh hudng cua dich Covid bung phat, nam 2020 1a mét nam cuc ky kho
khan cho kinh té n6i chung va nganh dich vy, du lich néi riéng.

Nganh du lich ik Lik chwa c6 dinh huéng dau tu chién lvoc hoan thién san pham
Du lich xting tam va da dang dé hap dan du khach. San pham Du lich cta tinh Dak Lak
con don di¢u, manh man khong du stre thu hut du khach.

Tinh hinh canh tranh trong cung linh vyc Du lich, nha hang, khach san va vui choi
gii tri ngay cang khoc liét. Cac ca nhan, don vi dua nhau mé cac dich vu cing nganh nghé
v6i Cong ty, tranh gianh thi phan bang nhiéu chiéu thirc khong lanh manh. Ho loi dung ké
hé tir chinh sach thué nén c6 sy khong binh dang trong thu ndp thué dé canh tranh. Vi vy,
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d3 lam anh huong dén hoat dong kinh doanh ctia Cong ty trong thoi gian qua.

Bi 4p luc vbn vay ngan hang 16n, viéc kinh doanh chwa ¢ hiéu qua, thudng xuyén
bi thiéu hut tai chinh nén chua ¢ nguén dé dau tu trang thiét bi mai phuc vu cong tac kinh
doanh;

Trang thiét bi co s vat chat da xudng cap. Viéc tai dau tu, nang cip, trang bi mai
hau nhu khong dang ké; khong dap tng kip cac nhu cau cua khach hang.Cong ty dang
ding trudce nhiéu kho khan, thach thirc vé& vn kinh doanh va canh tranh thi phén, pha gia,
161 kéo nguén nhan lyc,... cia cac co s& xung quanh. Pac biét trong viéc canh tranh tir cac
doanh nghiép kinh doanh ctung nganh nghé va cac dich vu vui choi giai trf c6 tiém luc tai
dia phuong. Ngoai ra, Ho loi dung ké ho tir chinh sach thué nén c6 sy khong binh dang
trong thu ndp thué dé canh tranh. Vi vy, d 1am anh huong dén hoat dong kinh doanh cua
Cong ty trong thoi gian qua.

Mirc lrong con thap so véi mit bang chung ctia thanh phd do d6 chua dam bao dugc
doi sdng ciia nguoi lao dong nén dan dén tinh trang nguoi lao dong xin nghi viéc nhiéu;
Tinh hinh lao dong bién dong lién tuc nén chét luong phuc vu khong on dinh.

2. Danh gia tinh hinh thyc hién kinh doanh

Téng doanh thu nam 2020 cua toan Cong ty thuc hién dugce 37.338.950.305 dong
(d3 bao gdm Doanh thu hoat dong tai chinh va thu nhap khac) so v6i ké hoach dé ra 1a
44.643.989.000 dong, chi hoan thanh dwoc 84% ké hoach, so véi thuc hién niam 2019 1a
62.363.127.945 dong, giam 40%, v4i s6 tién doanh thu giam 25.024.177.640 dong, nguyén
nhan gidm so v4i ndm 2019 1a do hoat dong kinh doanh bi anh hudng nghiém trong boi
dich bénh Covid-19 (cac don vi Khach san bi anh hudng nghiém trong dot gidn cach xa
hoi thang 4/2020 va thang 8/2020; Nha hang Thing Loi — CVN & Du lich HO Lik bj anh
huong nghiém trong hon do khong duogc tu tdp dong ngudi va anh huong cua cac cong ty
1ir hanh nén khong phuc vu kinh doanh dugc trong thoi gian dai). Cu thé:

S0 SANH
oHi U H 2019 o n_,.zl;zrﬂm Hii:[zj[}‘éo[ing. giiim KH 2020 v TH 202{ Ting, giam TH 2020 véi TH 2019 E}}I;LI
2019 . .
KH ™ Tilé % So tien Ti 16 % So tien

Tong cong doanh thu 62363.127.945|  44.643.989.000)  37.338.950.305 84% 60% “16%| (7.305.038.695) 40% |  @5.024.177.640)
Doanh thu HDKD chinh 61.410.553.366|  44.269.929.000)  36.711.156.319) 83% 60% 1%/ (7.558.772.681) 40% | (24.699.397.047)

1.1 |DT phong meit 20.029.472.187|  18.528.711.000|  15.435.738.261 3% 77% 17%| (3.092.972.739) 23%|  (4.593.733.926)
12 |DT hing in, CK 20477512251 16078253000  12.882.014.668 80% 37% 20%| (3.196.238332) 3% (9.395.497.583)
13 |DT hing chuyén bin 2.891.073.603 2.108.296.000 1.615.276.684] 1% 36% 23%|  (493.019.316) -44%|  (1.275.796.919)
1.4 |DT hing hod bin bubn 14.394.836.761 12.127.000 13.127.273 108% 0%| 8% 1.000.273 -100%|  (4.381.709.488)
15 |DTkhic Bthoai e xe, gt i) 21.666.941.797 1.992.030.000 1.076.519.630) 4% 40%) -A6%|  (915.510.370) 60%|  (1.390.422.167)
1.6 |DT dich wdu lich. vé cdg CVN 5.077.924542 3.341.567.000 2.539.159.089) 7% 30%) 23%|  (782.407.911) 50%|  (2.518.765.433)
1.7 |DT mit bing 2.773.480.009 2.208.945.000 2283106070  103% 82% 3% 74.161.070 -18%] (490.373.939)
18 |Phi plne w 1.099.312.216 846.214.644 0% 7% 0% 846.214.644 -23% (253.097.572)
2 [Doanh thu HDTC va TN khic 952574579 374.060.000 627.793.986|  168% 66% 63%|  253.733.986 4% (324.780.593)
IX |Ting LN chira PB CPQLDN, KHCB VA Liivay 13.240.992.766 5.198.899.000 6.463.769.410)  124% 49% 24%|  1.264.870.410 S1%|  (6.777.223.356)
X [Phanbb chiphi QLDN 3.143.979.111 3.130.245.000 2.980.714.135 95% 95% 5% | (149.330.865) 5% (163.264.976)
XI |Trir KHCB 9.496.361.022 9.409.802.000 9.427.741.890|  100% 99% 0% 17.939.890 -1% (68.619.132)|
XII |Trir 1di vay ngiin hing 7.391.180.445 7.055.074.000 6.717.717.067 9505 91% 5% (337.356.933) 9% (673.463.378)
XIII |Tong lginhuan toede thué (L3) (6.790.527.812))  (14.396.222.000)|  (12.662.403.681) 88%|  186% 12%|  1.733.818.319 86%|  (5.871.875.869)
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- Tong doanh thu thyc hién nam 2020

- Phan bé CPQLDN

- Kh4u hao co ban nim 2020

- Tién 14i vay ngan hang 2020

- Loi nhuan thyc hién nam 2020 (16)

3. Panh gia tinh hinh kinh doanh tirng don vi:

3.1. Khach san Sai Gon - Ban Mé: Tong doanh thyc hién nim 2020 Ia
21.585.110.847 dong (dd bao gom doanh thu hogat déng tai chinh va thu khac) so véi ké
hoach dé ra 1a 23.679.445.000 dong, dat 91% ké hoach dé ra; so véi thyuc hién nam 2019
la 31.533.497.535 d6ng, giam 32%, vai s6 tién doanh thu giam: 9.948.386.688 dong.

37.338.950.305 d6ng
(dd bao gom Doanh thu hoat dgng tai chinh va thu nhdp khac)
- Loi nhuan chua PB CPQLDN, KH va LV

6.463.769.410 dong
2.980.714.135 ddng
9.427.741.890 ddng
6.717.717.067 ddng
(12.662.403.681) dong

Nhu vay, tinh hinh kinh doanh nim 2020 mirc 16 cao hon so V&i nim 2019
(6.790.527.812) ddng, kinh doanh tiép tuc 15 5.871.875.869 dong (Phu luc dinh kém).

2020

SO SANH
. e o BTKE | 220 50 o piam KH 2020 v61 TH 202( Tang, gim TH 2020 viTH 2018 |  GHI
STT cHi TIEU TH 2019 foo \;::;H cav
KH ™ T % $b tién Tik% $b tién

) ® ® ® 5 ® 0 @010 @-0-@ |0-0-10%  0=0-6 )
VI |KHACH SAN SAI GON - BAN ME

1 |Ting doanh thu ILSBA0TSIS| 236794450000 21585110847 o1%e| 68w 9%| (2.094.334153) 2% (9.948.386.688)

a | Doanh thy HDKD chinh 51516895.052| 23678767000  21.578.588.373 91%  68% 9%| (2.100.178.627) 3% (6.938307.579)

21 |DTphing ngi 14723513773 137770330000 12008719298  87%| 8% -13%| (1.768.313.702) 1% (2714.794475)

22 |DThing in, GK 10829529530 5.819363.000| 5811759198  100%  54% B (7.603.801) 6% (5.017.770.331)

23 |DThing hod ban 2 1551620879  1.010.874.000 01503047 7o 2% 2% (209.370953) 4% (750.117.832)

24 |DTkhic (Dthoai, gt e, gt i) 1736240.090|  1.165.642.000 460032530 3% 26% -61%|  (705.609.468) 4% (1.276207.658)

25 |DTdihvudulh 354906360 511.455.000 537.468.180|  105%|  151% #|  26013.180 51% 182.561.820

26 (DT mitbing 1487661823 13944000000 1284242428 9%  86% 8% (110.157572) 4% (203.419.395)

a7 [Pliphe w 833423397 674.863.689 0% 81%|  -100%|  674.863.689 9% (158.550.708)

b |Doanh thu hogt déng tdi chinh L170.768 114.000 @374 4T 53% 7% 509.274 4% (547.494)

¢ |Doanh thu K 15430815 564.000 5899000  1046%|  38% 946% 5.335.200 62% (6.531.615)

2 |LNchaPBCPQL KHCBv Liivay 9621062817 2841813000 6528527236 |  230%  68% 130%| 3.686.714.236 1% (3.092.535.581)

3 |TirKHCB 7994573394 8015138000  8.018565.144]  100%  100% ¥ 3427144 % 23.991.750

4 [Tt Bivay 5028758731 4304930000  4597.050.682  107%  91% Tl 292120682 9% @31.708.049)

5 |Loinhuin chiza PB CPQLDN (3402269308)|  (9.478255.000)  (6.087.088.590)  64%  179% -36%| 3391166410 9% (1.684.819.282)

6 [Phinbé chiphi QLDN 1479007755 | 1447256000  1342.027.691 3% 91% 7%  (105.228309) 9%l (137.080.064)

7 |Loinhuin trwsc thué (48SL377.06%) (10.925.51L.000)  (7.429.116281)  68%|  152% 22%| 3496394719 520%|  (.547.730.218)
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Két qua kinh doanh nam 2020 ciia Khach san Sai Gon Ban Mé nhu sau:
21.585.110.847 dong

- Tong doanh thu thwc hién ndm 2020
- Loi nhuan chua PB CPQLDN, KH va LV
- Phan bé CPQLDN

- Kh4u hao co ban nim 2020

- Tién 14i vay ngan hang 2020

- Loi nhuan thyc hién nam 2020 (16)

6.528.527.236 d6ng
1.342.027.691 ddng
8.018.565.144 ddng
4.597.050.682 dong

(7.429.116.281) dong

2020

Nhu viy, tinh hinh kinh doanh nim 2020 ting hon so véi mac 16 nim 2019
(4.881.377.063) dong, muc ting 15 1a 2.547.739.218 dong.

‘ 3.2. Khach san Cao Nguyén: Tong doanh thu trong nam 2020 la 5.313.026.379
dong so véi ke hoach dé ra 1a 6.514.562.000 dong, chi dat 82%; so v6i thyc hién nam 2019
la 7.645.529.888 dong, giam 31%, véi so tién la 2.332.503.509 dong.

S0 SANH
R TH2030 305 oiim KH 2020 véiTH 202{ Ting, gimTH2020v6i TH2019 | GHI
STT CHi TIEU TH2019 WHIEH | g |8 BAMAR SHDTOLLE S5 Lang, gumTRAE oS .
2020 2010 CHU
KH ™ Tile% S0 tien TV k% S6 tien
n ) “ 1] ®=(6-1006  @=(-8 |0=0-100% (Y=G-0) iV
I [KSCAONGUYEN
1 |Tong doanh thu T645520.888)  GSI4S62.0000 5313026379 S2%|  69%|  -18%| (L201535.621) A% (233503509
1.1 DT phong ngi 3567441553 3043861000 250200037 8| 0% 0% (64157098 0% (L065.151.516)
12 |DThing in, GK 230043 1esnan000|  14mesamy| T 63% 5% (194523.807) AT (359.126349)
13 DT lting hod bin 306.247.m 283.808.000) 107762725 Tl 65% 0% 86.13327) 3% (108484.547)
14 |DTkhéc (Boai, it ve, it ) 205,686,304 448.077.000 uigi00m| s 83 3% (203.146.089) 1% (30.755.393)
15 [DTmitbing 954318.184 671.274.000 00000 1% 81% 1% 98.726.00 A% (184318.182)
16 [Phi phne v 189.782.034 0 15.114511 0% 66%|  -l00%| 125114511 -34% (64.667.523)
2 |IN clwa PB CPQLDN v KHCB 139123137 1.699.898.000 V64066 A 0% 3% (905.253.9%) S0 (196.387.309)
4 |TirKHCB 298.308.060 298.308.001) 208308060 1000 100% i ] %
5 |Loidhusin clua PB CPQLDN 1292923311 1.401.590.000 96336006 3% 3% 3% (905.253.9%) S (196.387303)
6 [Pl bdckipli QLDN 440,887,889 480,014,000 4794806 0% oo 2 (@2.119.17) 1% (2.963.063)
7 |Loinbuin trwse thué $52.035.422 921.546.000 S4IL181 6% T 04%|  (363.134819) % (193.624.241)
Keét qua kinh doanh nam 2020 cta Khach san Cao Nguyén nhu sau:
- Tong doanh thu thyc hi¢n nam 2020 5.313.026.379 dong
- Loi nhuan chuwa PB CPQLDN va KH 794.644.066 dong
- Phan b6 CPQLDN 437.924.826 dong
- Khau hao co ban nam 2020 298.308.060 dong
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- Loi nhuan thyc hién nam 2020 58.411.181 ddng

Tinh hinh kinh doanh nim 2020 khéng hoan thanh ké hoach dé ra va sut giam so
véi nam 2019 do anh huong nghiém trong cuaa dich bénh Covid-19, nén lgi nhuan nam
2020 giam so v&i nam 2019 1a 793.624.241 dong.

3.3. Khach san Thanh Cong:

Tong doanh thu trong ndm 2020 1a 814.697.016 dong so v6i ké hoach dé ra Ia
1.268.793.000 dong, chi dat 64%; so véi thyc hién nam 2019 14 1.443.616.947 dong giam

44%, v6i s tién 12 628.919.931 dong.

SOSANH
. N vy BTk | TR0 S0 o oiim KT 2020 voi TH 202{ Ting, giim TH2020v6iTH 2019 | GHI
STT CHI TIEU TH 2019 " VOITH | o I o B o
020 2010 CHU
KH TH TV 1é % Sb tién TV 1é % S tién
1) (0] ()] &3} B 0] ] (8)=(4)- 100" @=03-4 (10 =(7) - 1000 1=03-03) (1]
I [KSTHANH CONG
1 |Tong doanh fiu 1443.616947)  1268.793.000 814697016  64%|  56% 6% (454.095.984) 4% (628.919.931)
o |Doanh thu HDKD chinh 1443616047 1.266.793.000 SI4607016) 6% 56% 6% (452.095.984) a1 (628919931
al |DT phing ngi 11962268200  1.067.842.000 636183472 6% 53% A0 (431658.528) A (s60.043.348)
a2 |DThingdn GK §3.169.092 % o -100% 100% (83.169.092)
a3 |DThing hod bin 31.869.087 45.156.000 17410003 9% 55% S1%  (27.736907) 5% (14.449.994)
a4 |DT khvic (thoai gifxe, gt i) 20,950,574 95.977.000 vzesal e 178% S (87T 8% 16.289.253
a5 |DT mit bing 62.409.091 57.818.000 02045455 15om|  147% s9% 34227455 47% 29,636,364
a6 [Phiph vy 4899218 31.809.169 oe eS| -w00% 31802169 35%) (17.183.114)
b |Tshipkhic 2.000.000 % o6 -100% (2000000  -100%
3 [LNchz PB CPQLDN v KHCB (134.027.861) 359.130.000 (14871960) 4% 1%  -1M%|  (374.001.960) 5% 119.155.901
4 |TrKHCB 116.901.036 116.901.000 151405958 112%]  112% % 14504958 12% 14.504.922
5 |Li thugn chza PB CPQLDN (25092880m) 242220000 (146277918)  -60%  S8%|  -160%|  (388.506.918) 2% 104.650.979
6 [Phinbd chi phi QLDN 127.999.710 125.719.000 127.130465)  101%  99% 1% 1.420.465 1% (860.243)
7 |Loinhuin tredc theé (378.928.607) 116.510.000 (273417383 23506 26| 335%|  (389.927.383) 28% 105511224
Keét qua kinh doanh nam 2020 cta Khach san Thanh Cong nhu sau:
- Tong doanh thu thyc hi¢n nam 2020 814.697.016 dong
- Loi nhuan chua PB CPQLDN va KH (10) (14.871.960) dong
- Phan b6 CPQLDN 127.139.465 dong
- Khau hao co ban nam 2020 131.405.958 dong
- Loi nhuan thyc hién nam 2020 (18) (273.417.383) ddng

Nhu vay, tinh hinh kinh doanh nim 2020 van 16 va so voéi nim 2019 16
(378.928.607) ddng, thi sé tién 15 nam 2020 giam so véi nam 2019 13 105.511.224 dong
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3.4. Du lich Hd Lak:

Tong doanh thu thuc hién trong nim 2020 1a 1.835.826.366 dong so véi ké hoach
dé ra 1a 3.110.687.000 dong, chi dat 59% ké hoach; so voi thuc hién nam 2019 1a
3.685.705.453 ddng, giam 50%, vai sb tién giam 1a 1.849.879.087 dong.

S0 SANH
ar - _— L %;;I;Tﬂm ““ﬁ'}?‘)rw,gimxﬂzuzurmﬁzm Ting, giam TH 2020 véi TH2019 gﬂ:
019 o o

3 ™ Tik% S0 tién Tile % So tien
) b ] ® 0] ) M |@=6-10% ©=0-4 |10=0-10m @0=6-0 1
I {DULICHHOLAK
1 |Tong doash thu 365705433 30687000 L®SR6366 56| 0% 41%| (L2T4S60.6M)  50%|  (1.849.879.087)
11 |DTphong 1gi 200041 BOITIO0|  BESASASM S B AT (51429549 A (53.744387)
12 |DThing in, GK 373635 LTSS SO STl 4% -3 e8I S B7L60636)
13 |DThing hod bin B TOAILSIS| 193315000 160125456 3% A -1 (389544 SR (219.28638)
14 |DTkhic (Dthoai, g xe, it i) 182113638 00000000 101681818 S08% 6% 408% 81681818 4% (8043182)
15 |DTdichwdulich, v cbog CVN SLOSIS| 919812000 451909090  4%% S| 5L (467902910) 48 (409.122.728)
16 |Phiplne w 27114502 . 44272750 0w B -l00% 14427275 AT (12687207)
2 |LN chua PBCPQLDN vi KHCB (10627220)  (2796.000)  (673307141)  208%|  634%  195% (M558L141)  53%  (567.279.921)
3 |TeKHCB W57 RLL0OMD|  RLIS2Y 100%  81% 0% 58 9% (75.030.28)
4 |Lotalnincha PB CPQLDN (S02372792)  (549.036.000) (994622425  181%  198% BI%  (445.386.425) 08  (192.249633)
5 (Phinbb chipli QLDN MBS MSTI000| 3OO 8% 9% 2% (66974%) 1% (2293.984)
6 |Loinuin trre thué (BOT5351)  (S94TTL000)  (L3IBG6LOOD)  14%%|  158% 9%|  (438.889.000) 5% (489.955.649)

Két qua kinh doanh nam 2020 ciia Du lich H6 Lak nhu sau:

- Tong doanh thu thc hién ndm 2020 ; 1.835.826.366 dong
- Loi nhuan chua PB CPQLDN va KH (1) ; (673.507.141) ddng
- Phan b6 CPQLDN ; 339.038.575 dong
- Khau hao co ban nim 2020 ; 321.115.284 dong
- Loi nhuan thuc hién nam 2020 (18) : (1.333.661.000) dong

Nhu vay, tinh hinh kinh doanh nim 2020 tiép tuc 15, so véi nam 2019 15
(843.705.351) ddng, thi nam 2020 15 ting so v&i nam 2019 13 489.955.649 dong.

3.5. Nha hang Thing Lei - Cong vién nuéc:

Téng doanh thu thuc hién ndm 2020 1a 7.155.890.912 dong so vai ké hoach dé ra la
9.686.993.000 ddng, chi dat 74% ké hoach; so véi thuc hién nam 2019 1a 12.723.968.365
ddng, giam 44%, véi s6 tién giam 1 5.568.077.453 dong.

25



‘W[n) DAKLAK CON

G TY CO PHAN DU LICH PAK LAK
BAO CAO THUONG NIEN

2020

SO SANH
. e vo BT KE | U050 e g KH 2020 v6iTH 202 Ting, giam TH 2020v6iTH 2019 | GHI
STT CHi TIEU TH 2019 PR vorme [ - e - - N
o e CHU
KH TH TV Ie % S tién TvIe % Sb tién
i ) ® o |@=e-1| @=3-d  |W=m-ns] 1=m-0 w
IV [NH THANG LOI - CONG VIEN NUGC
1 |Tongdoanh thu 12723968365 |  9.6%.993.000| 7155890912  74%|  S6%|  26%| (2.891102.088) 440 (5.568.077.453)
1.1 [DThing in, GK 7530015453 | 68S38SI000| 478100003 0% &% 30%| (2.075.662.997) 3T (2760.825.450)
1.2 [DTbén hing héa 621,924,546 $75.053.000 59466363 6% TI% 2% (136.586.67) 29 (183458.189)
13 DTkhic (ihoai.gitrxe, gidt ) 431951091 262.334.000 measn| s 6y 1% (29.699.458) 6% (199.316.549)
14 [DTdichw dv kb 8 cdng CVN 3861986364 | 1910300000  1369781819| 82 41% 8% (340.518.181) Sy (2292204543)
15 [DTmit bing 269.090.911 §5.453.000 136818185 |  160%  51% 60% 51365185 A (13221.78)
2 [LN chra PB CPQLDN v KHCB 1461.788.170 165327000 (126954220)  A40%| 0% S40%|  (892281:0)  -150%|  (L188.742390)
3 |TrirKECB 690.432.960 658.345.000 6587444 | 100% % 0% 244 5% (32.085.516)
4 Loitngnchra PB CPQLDN TLISS0|  (493018000)  (L395300664)  281%|  -1see|  181%|  (s92283e6d)|  -280%|  (11566%.879)
5 [PHnDd chi phi QLDN 739.553.878 731.490.000 TASISIS | 100% % 0% 3.093578 1% (4970300
6 |Loi nluin truc thué 3LS0132| (124508000 (.119.885242)  173%| -6666% T3%| (§9537TMY)|  6766%|  (.15L.686.574)
Két qua kinh doanh nam 2020 ctia Nha Hang Thang Loi — CVN nhu sau:
- Tong doanh thu thyc hién nam 2020 7.155.890.912 dong
- Lot nhuan chua PB CPQLDN va KH (10) (726.954.220) dong
- Phén b6 CPQLDN 734.583.578 dong
- Khau hao co ban nam 2020 658.347.444 dong

- Loi nhuan thuc hién nam 2020 (18) (2.119.885.242) ddng

Nhu vay, tinh hinh kinh doanh nam 2020 15 (2.119.885.242 dong) so véi nam 2019
13 31.801.332 ddng, giam 6.766%, twong ang Vai s tién giam 1a 2.151.686.574 dong.

3.6. Viin phong Céng ty: Tong doanh thu thuc hién nam 2020 1 634.398.785 dong
S0 Vi ké hoach dé ra 383.509.000 dong, dat 165% ké hoach, vuot 65%; so véi thuc hién
nam 2019 1a 5.330.809.757 dong, giam 88%, véi sb tién giam 1a 4.696.410.972 dong,
nguyén nhan doanh thu giam la do Céng ty cham dat dich vu ban budn ké tir ngay
01/5/2019.

- Két qua kinh doanh nam 2020 ciia Vian phong Cong ty:

- Téng doanh thu thuc hién ndm 2020 634.398.785 ddng

- Loi nhuan chua PB CPQLDN, KH va LV 555.931.429 dong
- Phan b6 CPQLDN ; - ddng
- Tién 14i vay ngan hang 2020 2.120.666.385 ddng
- Khau hao co ban nam 2020 0 dong

- Loi nhuan thuc hién nam 2020 (18) (1.566.540.830) ddng
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Nhu vay, tinh hinh kinh doanh nam 2020 16 va mac 16 so véi nam 2019 16 tdng
3.812.715 dong.

4. Giai phap thue hién trong thoi gian t6i:
4.1. P6i véi thi trwong dich vu luwu tri

Theo béo c4o mai nhat cua CBRE (Céng ty dau tw va dich vu bat dong san thwong
mgqi ciia My), dich COVID-19 tai bung phat da khién nhiéu ké hoach du lich bi tri hodn va
nganh kinh doanh khéach san cang gip nhiéu kho khan hon.

Sy hoi phuc hoan toan cua nganh dich vy luu tra s& con phai ddi mat véi nhiéu bién
d6ng kho luong va phu thudc rat nhiéu vao tinh hinh kiém soat dich cua thé gidi.

Trong khi d6, du khach noi dia duoc ki vong sé& dan dat su phuc hdi caa thi treong va
bu dap phan nao sy sut giam lugng khach quéc té trong nam 2020.

Theo 6ng Pinh Viét Thang, Cuc truong Cuc Hang khong Viét Nam nhin nhan, thi
truong hang khdng noi dia s& phuc hdi khoang giira nam 2021, con thi truong qudc té s&
vao tam cudi 2021. Biéu nay cho thay, phai dén cubi nam 2021 khi thé gisi kiém soét duoc
dich, giao thuong qudc té mai duoc trd lai binh thudng, thi lac d6 thi trudong khach san
méi ¢d thé hoi phuc hoan toan. RG rang, su hoi phuc cua phan khic khach san som hay
mudn con phai phu thudc vao viéc khdng ché dich.

Tt tinh hinh thyc té d0, cac chuyén gia nganh dich vu du lich, Ii hanh d3 dua ra cac
xu huong du lich cia nam 2021 nhu sau:

+ Quan tAm hon d@én du lich bén virng

Mic du thuat ngit du lich bén vitng khdng con méi nhung xu huéng chon lya san
pham than thién véi moi truong ngay cang tang tir du khach. Khach du lich ngay cang quan
tam hon dén cac chuyén di “xanh”, mang lai tinh bén viing ca vé méi truong va doi séng
tai diém dén. Khi quyét dinh di du lich, du khach s& can nhic lya chon nhiing hing hang
khong c6 bién phap giam phét thai carbon, c¢6 cac dudng bay thang, may bay tiét kiém nang
luong, st dung 6 t6 dién, phuong tién giao théng cdng cong, dich vu chia sé¢ hoac dung
chung... Du khach danh nhiéu thoi gian hon & mot diém dén dé tao thém thu nhap nhiéu
hon cho cong dong dja phuong, wu tién Iya chon dich vy than thién véi méi truong, co sé
Iwu tr 4p dung bién phép tiét kiém ning luong, c6 bién phap tai ché chat thai. .

+ Nhu cau du lich ndi dia gia ting

Do tac dong cua dich bénh Covid-19, nhu cau du lich noi dia s& ting cao hon trong
nam 2021. S& c6 nhiéu hon du khach quyét dinh nhitng ngay nghi cudi tuan & trong nuéc
thay vi di ra nudc ngoai. Mic di ké hoach du lich van bi thay d6i va cac chuyén bay quéc
té duong dai bi tam dimg, nhung diéu ndy lai mang dén cho ngudi Viét co hoi kham phé
va tan huong nhing trai nghiém tha vi bat ngd trén chinh dt nuge minh.

+ Ting tinh linh hoat trong cung cap dich vu

Trong bdi canh cac han ché di lai ciing nhu viée dong ctra bién gigi c6 thé xay ra
vao bat ctr ltc nao vi dich bénh, khach du lich s& uu tién hon cho cic doanh nghiép cung
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cap dich vu ¢ nhiéu lya chon linh hoat va chinh sach hop Iy trong viéc thay d6i ngay, hodn
hodc huy dit chd vao phat chét. Vao thoi diém hién tai, viéc doanh nghiép c6 cac lua chon
da dang, c6 chinh séach linh hoat s& nhan dwoc nhiéu quan tm cua khéch du lich. Nhiing
chinh sach nay s& dong vai tro quan trong trong quyét dinh dat chd nham han ché nhiing
rai ro c6 thé xay ra trong chuyén du lich trong nim 2021.

+ Gia ting cac chuyén di tw do

Du khach dang chuyén dan viéc lva chon céc chuyén di theo lich trinh dinh sin sang
cac chuyén di tu do va mang lai trai nghiém ca nhan nhiéu hon. Khach du lich hién tai
khéng mudn dén nhitng diém dong duc, ho mudn tim kiém nhitng diém dén it nguoi, dap
ung duoc nhirng s¢ thich caa tirng ¢ nhan riéng lé. Xu hudng nghi dudng hoac kham pha
diém méi theo nhém nho 1&n ngoi.

Thi truwong lwu tra tai Pak Lak nam 2021:

Véi xu hudng gia ting khach noi dia s& 1a tiém niang cho dich vu du lich, luu tra tai
Pik Lak 2021, véi dic diém thién nhién ky thu da tao cho Pak Liak c6 duwoc mot tiém ning
du lich sinh thai hap dan, doc d4o vai nhitng ngon thac hung vi nhu thac Gia Long (thac
Dray Sap thugng), thac Krong Kmar, thac Thuy Tién, thac Bay Nhanh, thac Dray Nur, thac
Dray Nao, thac Sudi Mo... nhiéu hd 16n tho mong nhu hod Lik, ho Ea Kao, hé Ea Bon, ho
Pik Minh, ho Ea Nhai..., cac khu rirng nguyén sinh : vudn qudc gia Yok Pén, vuon qudc
gia Chu Yang Sin, khu 1am vién Ea Kao... Thém vao d6, Pak Lak con 13 noi luu giit nhiéu
nét dic thi vé gid tri vin hoéa dan gian, phong tuc tap quan cua cong dong 44 dan toc anh
em cuing chung séng, véi nhitng di tich kién tric o ghi lai dau an caa lich sir va phong trao
hoat dong cach mang cua thé hé cha anh. Hé thong giao thong, dudng hang khong dén Pak
Lik, duong bo dén cac diém du lich duoc dau tu kha hoan chinh, hau hét nhitng khu du
lich trong diém da duoc trai nhua dén tan chan hang rao khu du lich..

Tuy nhién, véi diém nhan 1a dich vu cudi voi thi thong ké cho thiy trong nam 2020,
Dik Lk lién tuc xay ra nhitng tai nan lién quan dén voi. Va nhiéu nim qua, khong it voi
nha ¢ Pik Lak da qua doi do bi "cudng buc lao dong" qua mirc vi vay véi xu husng du
lich “xanh” tinh Pak Lik dang khuyén khich khong dem hoat dong cudi voi vao khai thac
dich vu du lich trong thoi gian t6i. Nhitng san pham du lich tai Bak Lak cha yéu duya trén
nhitng nguon tai nguyén san cé nhu canh dep thién nhién, 16i song tu nhién cia déng bao
dan toc ma chua c6 sy dau tu, khai thac va phat trién dé chling tré nén phong phu, dic sic
va cudn hit du khéch, kha ning khai thac, mé rong thi trudng ra nudc ngoai cua cac cong
ty [t hanh con thap, chua twong x(ng véi tiém ning to 16n vé du lich cia dia phuong. Gitra
cac diém du lich ciing chua c6 su lién két chat ché ciing nhu, cac san pham du lich trong
mdi diém con roi rac, tach biét nhau. Hon nita, khong it nguoi cam thay hut hang vi chat
lurong khong dugce nhu trong quang ba.

Cung vai sy phat trién caa du lich, s6 co sé luu tri va chat lwong dich vu ciing ting

lén. Céc khach san chi trong vao viéc nang cao chat lugng phong &, dich vu an udng, di
lai. Doi ngii lao dong cua mot sé khach san 16n duoc huan luyén nghiép vu, phuc vu tét.
Cac khach san va nha nghi thuong c6 phuc vu an udng va cac mon an dic san theo yéu cau
ctia khach. Tuy nhién, da sé cac khach san va nha nghi chi tap trung trong pham vi TP.
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Budn Mé Thuot. Cac khach san ¢ huyén thuong cé quy md nho, phuc vu chua chuyén
nghiép, chua dap tmg dugc nhu cau caa du khéch...

Nham phuc hdi mic ting treéng cho nganh du lich trong ndm 2021, Vin hoa, Thé
thao va Du lich da dé ra nhitng giai phap: phdi hop chit ch& véi Hiép Hoi du lich Dék Lak
hd tro tich cuc va c6 hiéu qua déi véi cac doanh nghiép kinh doanh du lich trén dia ban
tinh trong viéc khao sat, két ndi du lich Dik Lik véi cac thi trudng méi va thi truong trong
diém; tham gia c4c hoi cho, trién 1am du lich trong va ngoai nudc; Xay dung co so dit lidu
thong tin, hé théng san pham vé du lich Bik Lk cho du khach tim hiéu va lya chon; chu
trong 1am méi san pham du lich d3 co6, dap ung tirng nhu cau thi truong khach trong nuéc
va qudc té...

Dic biét, phdi hop véi cac co quan, ban, nganh lién quan nghién ctu, khao sat va
xay dung cac san pham du lich dic thu, c6 loi thé nhu du lich mao hiém tai khu vuc thac
Dray Nur, Vuon Quéc gia Chu Yang Sin, Vuon Qudc gia Yok Pén va du lich cong dong
trong ving déng bao cac dan toc thiéu so tai chd; tang cuong va day manh viéc lién két,
hop tac véi céc tinh, thanh trong ca nudc, nhét 14 khu vuec Duyén hai mién Trung - Tay
Nguyén va dong bang Nam Bo dé hinh thanh hé théng tour - tuyén du lich lién hoan nham
thu hat du khach dén Pik Lak va nguoc lai.

4.2. Poi véi thi treong dich vu Tiée cuéi — Hoi nghi

Cung nhu dich vu luu tra, dich vu Tiéc cudi — Hoi nghi bi anh hudng nghiém trong
boi dich bénh Covid-19, ngoai bi anh huong bai cac quy dinh vé gidn cach xa hoi, quy mo
t6 chirc thi hau hét cac doanh nghiép déu cat giam ngan séch tiép thi trong thoi gian vira
qua nén ngan sach hoac ké hoach to chirc hoi nghi, su kién ciing bi anh hudng theo.

Tuy nhién, mét sb cac doanh nghiép van nd luc du tu cho cac hoat dong su kién,
yén tiéc chiéu dai dé thuc ddy ting truong, khang dinh sy 6n dinh ciia doanh nghiép truéc
nhitng kho khin chung cia nén kinh té. Céc su kién khong nhiing dugc dau tu vé quy mo
t6 chirc ma duoc dau tu ca vé chat luong thdng qua viéc lra chon dia diém cung cap dich
vu ¢6 dinh vi hinh anh va thuong hiéu cao cap dé gop phan thé hién tiém luc vitng manh
cua doanh nghigp.

Do véi dich vu tiée cudi: Tang 16p trung luu tré 1én duoc xem 1a it chju anh huéng
so v&i nhom khach hang thap hon. Do d6, viéc to chic tiée cudi 1a nhu cau khong nhiing
khong anh huéng dén nhoém khach trén ma con ngay cang dwoc dau tu, cham chut ti mi
hon sau nhiéu thang phai tri hodn hoic doi ngay t6 chirc vi COVID-19. Vay nén, du sau
khi da trai qua mot quéng thoi gian day bién dong nhung, tiéc cudi ndi chung quay tré lai
s6i dong hon bao gid hét. Thu nhap ting 1én dan dén nhu cau va ca yéu cau vé moi mait
trong cudc song ciing tang cao. Cudi hoi dugc xem la mot trong sé rat it nhitng nhu cau
dic biét luén duoc khach hang cham chut va dau tu manh tay. Viéc to chuc tiéc cudi la
nhu cau khong nhiing khdng thé cit giam voi nhém khach nay ma con duoce dau tu, cham
chut ti mi hon sau rat nhiéu thang phai tri ho&n hozc doi ngay to chirc vi COVID-19.

Ngoai ra, xu huéng anh huang boi Internet, su thay d6i thoi quen tiéu dung va cach
thirc tiép can thdng tin. Theo dir liéu caa Econsultancy va Adobe, 54% chi tiéu cua céac
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doanh nghiép duoc danh cho quang céo tim kiém, 40% danh cho quang céo hién thj va 6%
con lai duoc phan chia gitra cac kénh khac. Khéach hang cé nhu cau tim kiém théng tin
thong qua cac kénh online nhu website, fanpage, google,...truéc khi quyét dinh dit dich
vu.

Thi trweong dich vu Héi nghi - Tiéc cwdi tai Dak Lak:
+ Nhang yéu té tich cuc:

Phat trién du lich theo huéng phéat huy manh mé, déng bo céc tiém ning du lich
cua tinh; tap trung dau tu dé thanh phd Budén Ma Thudt tré thanh trung tam trung chuyén
dich vy, du lich chinh cua tinh; hinh thanh va tao sy két ndi gitra cac diém, tuyén du lich
cua tinh, ciing nhu cac khu, diém du lich cua céc tinh trong khu vuc. Phan ddu sém dua
du lich 1a mét trong nhitng dong luc thuc day phét trién kinh té - xa hoi cua tinh.

Céc don vi trong Cong ty ra doi va c6 hoat dong 1au nim, c6 mdi quan hé tét voi
c4c ban nganh trong tinh nén day ciing 1a mét loi thé trong phét trién kinh doanh, dic biét
la vé mang kinh doanh am thuc;

Nhin chung trong céc san pham dich vy vé am thuc tai Cong ty thi trong d6 c¢6 don
vi nha hang Thang Loi ndi bat va thu hat sb luong khach st dung dich am thyc tiéc cudi
cao nhat do c6 khong gian sirc chira 16n, ngoai ra c6 khu dé xe rong réi, thoang mat va
cach trung tam thanh phé Bubén Ma Thuot khong xa nén ciing thuén loi vé di chuyén, do
d6 tao diéu kién thu hat khach hang sir dung dich vu am thuc néi chung va tiéc cudi noi
riéng.

Khéch san Sai Gon Ban Mé: tang 16 khach san ¢ vi tri dep, cao, khach hang c6
thé ngam nhin toan canh thanh phd Budn Ma Thudt dé 1a diéu kién thuan loi dé thu hat
dugc ngudn khach an udng, tiéc lién hoan, sinh nhat,... Cac phong hop hdi nghi c6 sirc
chura tir 50-400 khach day 1a diéu kién thuan loi dé to chie hoi nghi. ..

Du lich H6 Lak c6 khudn vién cay xanh dep, ngoai ra bén canh nha hang 1a ho Lak
du khach c6 thé vira thudng thuéng thire vira ngam quan canh thién nhién noi day, chinh
vi vy day ciing 1a diéu kién thuan lgi cho kinh doanh am thyc.

+ Nhitng yéu té tiéu cuc:

Anh huong cua dich bénh con kéo dai nén tinh hinh kinh doanh dich vy am thuc
van con kho khin.

Pik Lik van dang 1a mét tinh véi co cau nganh néng 1am nghiép chiém ty trong
I6n nhat. Trong nhitng ndm qua, bén canh thién tai, dich bénh, nganh néng nghiép phai
d6i mat voi sy mat gia ciia cac mat hang néng san chu lyc nhu ca phé, tiéu, cao su, ... tir
d6 anh huong dén chi tiéu caa nguoi dan.

Kho khin vé nguén tai chinh di anh huong rat nhiéu dén hoat dong kinh doanh am
thue nhu: do phai thanh toan tré hen cho cac nha cling cap va din dén don vi phai chap
nhan mua mot sé mat hang véi mirc gia chwa hop ly 1am, dan dén chi phi dau vao ting;
trang thiét bi, céng cu dung cu phuc vu & trang tri tiéc rat thiéu, that sy khéng theo kip
Vi sy ddu tu, trang bi cua cac ddi thu canh tranh, day 1a mot nguy@n nhan 1am giam doanh
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thu tiéc.

Bén canh sy canh tranh quyét liét cua khach san Muong Thanh, khach san Hai Ba
Trung, khi Khach san Sai Gon Ban Mé khong c6 sanh 16n dé chira duoc luong khéch 16n,
Nha hang Thang Loi lai khdng nam trong cting phan khic khach hang. Trong nhitng nim
vira qua, thi truong tiéc sinh nhat, hop mat, lién hoat con ¢6 sy canh tranh rat Ion tir céc
nha hang, quan nhau, phan 16n cac nha hang, quéan nhau, cac khu 4m thuc déu chu trong
va day manh quan tam dau tu vao thi truong nay.

Sanh tiéc cudi chi phuc vu dugc 400 khach nén khéng dap ¢ng nhu ciu cua da
phan khach hang, bén canh d6 1a sy xudng cap cua co sé vat chat, sy lac hau caa &m thanh
anh sang, su ngheo nan cua phu kién trang tri.

Panh gia tong quan:

Tir nhitng nhan dinh trén, Céng ty can phai nhanh chéng khac phuc nhitng han ché
Vvé co s& vat chat, nhiing thua kém vé trang thiét bi, dung cu, 4m thanh anh sang dé tir d6
dan lay lai sy ung ho ciia khach hang, dong thoi phat huy thé manh céc thé manh cua don
vi nhu: vi tri trung tAm, thuong hiéu gan lién véi Saigontourist, quan ly chuy@n nghiép,
nhan vién phuc vu c6 chuy&n mén nghiép vu, nhan vién bép lanh nghé.

Phai duy tri chat lugng moén an, chat luong phuc vu that tot va nhat quan. Khéng
ngimng dua ra cac mén an mai dé 1am hai 1ong nhu cau thuong thac va trai nghiém cua ca
thuc khach.

Luén dam bao ngudn nguyén liéu thuc pham an toan, dat chat luong, gia ca dau
vao hop ly, kiém soét tiéu hao chit ché dé tir d6 co duogc gia ban that sy canh tranh.

Xem viéc chim soc khach hang 12 wu tién hang dau, trong tinh hinh canh tranh
quyét liét nhu hién nay, dé khach hang trg thanh khach hang trung thanh, khong bi mat
vé tay ddi thu canh tranh.

Trong nam 2021 tinh hinh kinh doanh s& con nhiéu khé khin hon nita so v6i nim
2020 Vvéi co so vat chat nhu hién nay thi rat kho dé canh tranh ca vé phong ngu 1an nha
hang tiéc cudi, cac d6i thi canh tranh truc tiép thuong xuyén nang cap cai tao co s vat
chat va gia cac dich vu ciing ré hon, linh hoat hon do d6 chic chan anh huéng rat 16n dén
tinh hinh kinh doanh cua don vi.

5. Muc tiéu & Gidi phap:

5.1. Khach san Sai Gon Ban Mé:

Xay dung cac chuong trinh chim soc khach hang, hdu mii,... dé cam on va duy tri
méi quan hé gan két véi khach hang, phi hop diéu kién kha nang tai chinh ctia don vi.

Duy tri chinh sach chdic mung sinh nhat (thiép chdic ming va banh kem/hoa...) dbi
véi khach phong.

Thuong xuyén cap nhat cac hoat dong, cac su kién Ién Website, Fanpage.

Pua ra cic goi san pham phong bao gom cac dich vu cong thém theo nhu cau cua
thi truong nhu 01 bira an, dich vy dua don san bay...
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Trong tinh hinh thuc té hién tai dé nang cao nang luc canh tranh chat lugng dich vu
S0 Vi cac dbi thu canh tranh can tap trung khai thac thé manh hién c6 cua Cong ty nhu:
thuong hiéu, khach hang tir hé thong Saigontourist, vi tri,..

Hop tac voi cac cong ty truyén thong, tap chi du lich dé quang cao, PR cho khéch
san va thong qua trang web dé ban phong truc tuyén cho ddi twong F.1.T, khai thac thém
cac kénh mang ban phong nhu Booking.com; Agoda, Expedia, Chudu, Mytour,
Traveloka...

Tiép tuc quang céo trén trang Tripadvisor dé ting luong khach dit phong qua mang.
Cap nhat lién luc hinh anh sinh dong, chuwong trinh khuyén mai, tra 1oi feedback cho khach
hang...trén hé théng.

Hop tac véi cac cong ty truyén thong, tap chi du lich dé quang cdo, PR cho khach
san va thong qua trang web dé ban phong truc tuyén cho cac d6i tuong F.I.T, khai thac
thém céc kénh mang ban phong khac ngoai booking.com; agoda....

Tang cudng cong tac tiép thi quang cao hinh anh khach san bang viéc 1am hai long
nhitng khach hang khi sir dung cac san pham cua khach san. Bo phan Nha hang & Bép
thuong xuyén gap g khach hang, ling nghe y kién dong gop cua khach dé cai tién dich
vy, chat lugng mén dn, ting su hai 10ng cua khach.Tan dung toi da cac méi quan hé ca
nhan, gia dinh dé quang bé& vé cac san pham cua khach san.

Bén canh cac kénh quang ba truyén théng, dau tu day manh truyén thong truc tuyén
qua trang mang chinh thtic ciia Cong ty, qua mang ludi OTAs, qua cac kénh truyén thdng
x4 hoi nhu Facebook, Twitter, Instagram, Youtube, Zalo...; hang tuan ra soat dit liéu danh
sach céc khach hang dé guri cac ban tin (e-newsletter) vé cac san pham & dich vy méi cua
cac don vi trong hé thong Céng ty, ciing nham tao méi quan hé véi cac khach hang tiém
nang.

Nghién ciru thiét ké cac an pham va qua tang phd hop khi di tham hoi khach hang
va dé tang cho khach hang tai cac hoi cho; tham gia cac hoi cho 16n trong naim nhu VITM
tai Ha Noi va ITE tai TP.HCM dé quang ba hinh anh du lich dia phuong va gidi thiéu cac
san pham & dich vu cia Cong ty; tham gia mot s giai thuong uy tin trong & ngoai nudc
dé phuc vu cho ¢ong tac PR quang cao.

Chon loc va lién hé thué mot sé bloggers / vloggers noi tiéng chuyén viét vé du lich
dén trai nghiém thyc té tai dia phuong va 1o6ng ghép st dung cac san pham & dich vu cua
cong ty; lién hé vai cac bao chuyén dé vé du lich dé trao d6i san pham (barter) viét bai
gidi thiéu vé cac san pham & dich vu caa Cong ty.

Nghién ctu phdi hop vai bo phan am thuc xay dung cac chwong trinh giai tri, 18 hoi;
d6i ngii nhan vién tiép thi bAm sat cac hoat dong ciia bo phan am thuc cac don vi trong hé
théng Coéng ty, co ké hoach truyén thdng quang bé cho ting sy kién / san pham mot céch
dai tra thdng qua cac cdng cu online va offline; t chirc su kién huong ung tit dién Gio
Trai Dt dé thé hién su chung tay vi méi trudng mot mat tiét giam chi phi mat khéc cé thé
tiép can dén céc khach hang tiém ning quan tim bao vé mai truong.
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Pé cao vai trd cua viéc danh gia cac y kién khach hang, dinh ky theo ddi béo céo
hang thang va xt Iy than phién nhanh chéng kip thoi dé ngay mot nang cao chét luong, va
d6i méi san pham & dich vu tét hon; luu ¥ cac chi s6 danh gia tir cac trang web va dua ra
cac bién phap ché tai cu thé dé xir ly timg truong hop néu Iap lai hai 1an hay nhiéu lan thi
quan ly bo phan s& bj trir diém thi dua trong thang, hoac bat ky ché tai, hinh thuc ky luat
nao d6 dé han ché tbi da than phién cua khach. Tham gia nhitng chuong trinh dé xuit cua
OTA dé thu hut khach hang va ting sy canh tranh ddi véi cac dbi thu khac. Mot sé OTA
cd cho thong tin vé hiéu suat gia, diém chat luong vé gia thé hién d6 canh tranh cua cac
khach san. Diém cang cao thi ti 1& chuyén d6i cang cao. Diéu nay c6 thé anh hudng rat 16n
tGi tan xuat hién thi caa Khach san trong két qua tim kiém cua khach. Khong chi vé gia ma
ma nhitng chinh sach khac cua khach san ciing anh hudng t6i diém xép hang. Khéch san
c6 thoai mai trong chinh sach hiay phong hay céc gigi han hay khong?... Bé tiép can téi
nhiéu khach hang tiém ning hon can xay dyng va sét sao linh hoat trong chinh sach theo
tung giai doan.

5.2. Khach san Cao Nguyén

Thiét ké lai bo Brochure san pham dich vu caa Khéch san, phi hop véi cac kénh
digital Marketing.

Vi lgi thé khong gian thoang dang, lai ¢ ngay trung tam TP Buén Ma Thudt nén
cong suat phong cia Khéach san tuong d6i on dinh, tuy nhién dich vy dn udng lai chua canh
tranh dugc so vai thi trudng vi vay can thuc day truyén thong dich vu nay théng qua cac
kénh online, fanpage, email marketing, ...

Khéch san lap trang Facebook dé khach hang c6 thé tham khao thong tin, va co thé
dit phong Cung cap céc thong tin dich vy tai Khach san, két hop véi bo phan kinh Cong ty
dé ban dich vy phong ngu qua trang Facebook, Website Cong ty. Ngoai ra can tang cudng
day manh d6i méi hinh anh dich vy trén website ciia Cong ty dé nham thu hit khach hang
hon vai mang dich vu nay.

Nhanh chdng lién hé lam viéc véi cac hang Iir hanh trén mang dé mo rong thém
kénh ban hang, khéng chi phu thudc vao mot ngudn khach dén tir cac Cong ty lir hanh nhu
hién nay; thuong xuyén cap nhat hinh anh mai nhét cia timg don vi; &p dung nhiéu chinh
sach gia linh hoat theo tirng thoi diém, ting giai doan.

Quang ba Khu vuc nha hang - dich vu tiéc trén cac trang web, tng dung dat ban, dia
diém an udng, dwa khach san I&n google map, quang cdo google,...

5.3. Khach san Thanh Cong

Dich vu cua khach san 1a luu trt vi vay thiét ké lai bd Brochure san phém dich vu
cua Khéch san, phu hop véi cac kénh Digital Marketing.

Gui thong tin Iuu tri cho cac cong ty Lit hanh, group du lich gia ré, phuot,... dé
khach hang d& dang tim thay thong tin dich vu.

Pua khach san 1én Google map, toi wu héa cac cong cu tim kiém.
5.4. Nha hang Thing Lei — Cong vién Nuéc
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Xay dung céc kich ban d¢am cuéi phu hop v6i nhidu loai 18, tiéc khac nhau nhu:
tan hon, tiéc vu quy, tiéc bao hy, 18 cudi theo phong cach truyén thdng, 1& cudi theo
phong cach hién dai,... v6i phan nghi thirc cudi duoc xay dung c6 dong nhung luén dam
bao sang trong, 4m cing, 4n tugng.

Quang ba Khu vuc nha hang — dich vu ti€c trén cac trang web, ing dung dat ban,
dia diém an ubng, dua khach san 1én google map, quang cdo google,...

Lén chuong trinh quang ba cho dich vu tiéc cudi trong nam, tan dung khai thac cac
kénh digital marketing nhu facebook, instagram, zalo; nghién ctru phéi hop ciung véi
cong ty to chue su kién chuyén nghiép tai dia phwong to chire sy kién Wedding Fair dé
thu hat nhiéu déi tuong tham quan va dat ti€c cudi trudc; cong tac viét cac bai veé tiée
cudi véi cac bao — dai, phwong tién truyén thong chuyén veé tiéc cudi, bang hinh thic
trao d6i san pham dé gidi thiéu san pham tiéc cudi tai cac don vi trong hé théng Cong
ty. Thiét 1ap trang Fanpage trén Facebook va Website chuyén dé vé tiéc cudi, tao tai
khoén gian hang truc tuyén trén cic trang mang chuyén tiéc cudi nhu codauchure.com,
marry.vn... dé thu hat thém ngudn khach tiém nang.

T6 chuc dich vu nha hang tiéc cudi quan trong nhat 1 phan am thyc, thoi gian dau
c6 thé tao uy tin bang viéc moi dau bép c6 tiéng tai Sai Gon giam sat, PR cho thyc don
ti€c cudi tai don vi.

Tim kiém mét sb ddi tac co thé hop tac kinh doanh tan dung mat béng hién co,
ddng thoi tich hop cac dich vy nham thu hit khach hang hon nhu khu vui choi nha banh,
café,...

Xay dung lai chinh sach gid ban cho khach hang mua vé thang, khach hang la
doanh nghiép mua sé luong 16n. Két hop mot sé trung tim day k¥ ning cho tré dé t6
chtrc cac khoa hoc vé k¥ nang tai don vi.

5.5. Du lich Ho Lik

Du lich H6 Lik 1a diém manh va 1a nét doc do riéng kho c6 doanh nghiép nao cé
thé canh tranh vi vay can biét cach khai thac, hoan thién dich vu, déy manh cac cong tac
truyén thong dé dat hiéu qua toi da. Tuy nhién can ting cuong sd lwong cac dich vu cua
resort, lam phong pht hon thuc don cho nha hang, cach thirc quang c4o chua linh hoat, hé
théng ban hang tryc tiép chua hi€u qua, cac nhan vién phu trach tiép thi khong dugc dao
tao chuyén vé linh virc ndy, va co so vat chat khong dap tng nhu cau cia khach hang.

Ciing nhu cac don vi khic trong hé thong, Du lich HO Lak can thiét ké lai b
Brochure san pham dich vu dé dé& dang tiép can khach hang thong qua cac kénh digital
marketing hon.

Hién tai thi van duy tri va cung cép tdt cac dich vu cho cac ddi tac thi truong 1 hanh
trén mang nhu (Agoda, chudu24, tripadvisor, Fiditour, exotissimo .....) ngoai ra van luén
cap nhat cac thong dich vu hinh anh gidi thi€u tdi cac don vi khac khai thac thi truong Tay
Nguyén.

Dinh vi don vi trén google map, ddy manh truyén thong théng qua cac kénh digital
marketing nhu facebook, instagram, zalo,... email marketing.
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Thuong xuyén dong vién CB.CNV tich cuc ban phong, am thuc, tour dya trén gia
san cho phép dé duoc hudng hoa hong, tang thu nhap.

Cong ty tiép tuc cing cd nang cao thwong hiéu hudng t6i thi trudng muc tiéu 1 cac
doanh nghiép 1ir hanh da xac dinh va hop tac.

6. Nang cao chit lwgng san pham:

bdi véi tiée, tiée cudi: Déy manh dich vu ti¢c cudi voi mue gia binh quan tur 2,3
triéu déng/bén; hoan thién quy trinh ti€c cudi theo phong cach ddi mai, khac biét so véi
cac don vi kinh doanh tiéc cudi trén dia ban nham khai thac thém nhiéu d6i twong khach
hang chi trd muc gia cao;

Péi v6i phong ngti: Thuong xuyén cham soc, trang tri phong nga la mat, dep mang
phong cach hién dai, kiém tra quy trinh don phong chit ché, cim hoa tuoi hang ngay dé
nang chit luong dich vu cta phong ngu, welcome drink va dit hoa trai cay tir loai phong
deluxe tré 1én. Khic phuc nhitng sai sét cho du 1a nhé nhit dé dap tmg nhu cau cao cua
khach hang;

Déi véi viée nang cao nghiép vu chuyén mén: Thuong xuyén dio tao va dao tao lai
nhan vién mang tinh chuyén nghiép vi da sd luc lugng lao dong tré, méi ra truong cé trinh
d6 nhung tay nghé con yéu. Pic biét, tin hoc va ngoai ngit hoa toan b CBCNV trong
khach san s& 1a mot trong nhitng myc tiéu chinh dé nang cao trinh do hiéu biét va giao tiép
v6i khach nham nang cao chat luong phuc vu khach hang;

Cong tac to chirc: Duy tri ndi quy quy ché chat ché, thudng xuyén nam bat tinh hinh
tu tuong ciia ngudi lao dong va phat huy sang kién cai tién k¥ thuat theo timg giai doan dé
dé ra nhiém vu, bién phap va phuong hudng cho ting b phan nham phat huy cac thé manh,
dé kinh doanh dat hiéu qua nhu mong muén, ciing nhu viéc thiic ddy cac phong trao thi
dua, khen thuong do khéch san va Cong ty phat dong;

Tang cuong hoat dong ctia cac to chirc doan thé: Cong doan, Poan thanh nién. .. dé
dong vién luc luong nay tich cyc tham gia phat dong cac phong trao hoat dong tao san choi
lanh manh mang tinh tap thé tao khong khi phan khoi thuc day kinh doanh phét trién. Ap
dung quy trinh chudn vao cong viéc thuc té hang ngdy, dung theo tiéu chuan Saigontourist
va ISO 9001:2015;

Quan 1y chi phi: Tiét kiém chi phi dién, nudc, nguyén vat liéu trong cac dich vu va
phai gido duc ¥ thire st dung thang may, dién, nude dén tirng nhan vién va ngudi lao dong,
su dung tiét kiém cac loai nguyén vat liéu nham gidm chi phi tdng hi€u qua, nang cao thu
nhap cho nguoi lao dong. Pic biét 14 kiém soat chat ché chi phi dau vao nhu hang chuyén
ban, nguyén vt liéu (Uu tién mua hang tai cac hé théng si€u thi, cac cong ty, ctra hang 16n
cé uy tin);

7. Phong chong chay né va vé sinh an toan thuc phim:

Quan triét cho CBCNV va nguoi lao dong ndm rd quy trinh PCCC, thuong xuyén
tap huan va kiém tra k§ ning cia CB-CNV, t6 chtic dién tap va rit ra kinh nghiém thuc té
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(c6 quy ché thudng phat rd rang) dé dé cao canh giac trong moi tinh huéng. Béo céo dinh
ky cho ban PCCC va 1ap phuong an PCCC trong cac su ki¢n 16n;

Dinh ky kiém tra kham strc khoe cic bd phan truc tiép, luu mau thire in hing ngay
va ¢ kiém tra thudong xuyén mau, quan 1y chit ch& ngudn gde thue pham, nguyén vt lidu
dau vao. Pé cao canh giac vé hanh vi pha hoai gy thiét hai vé vé sinh an toan thyc pham
trong khau ché bién.

8. Panh gia chung hoat déng kinh doanh nim 2020 va viéc thwe hién nghij quyét
cia PHDCD- HDQT:

8.1. Cong tac kinh doanh:

Téng doanh thu nim 2020 cua toan Cong ty thuc hién duoc 37.338.950.305 dong
(43 bao gdm Doanh thu hoat dong tai chinh va thu nhap khac) so véi ké hoach dé ra 1a
44.643.989.000 dong, chi hoan thanh dwoc 84% ké hoach, so véi thuc hién nam 2019 1a
62.363.127.945 dong, giam 40%, v6i s6 tién doanh thu giam 25.024.177.640 dong, nguyén
nhan gidm so voi ndm 2019 1a do hoat dong kinh doanh bi anh hudng nghiém trong badi
dich bénh Covid-19 (cac don vi Khach san bi anh huéng nghiém trong dot gian cach xa
hoi thang 4/2020 va thang 8/2020; Nha hang Thing Loi — CVN & Du lich H6 Lik bj anh
hudng nghiém trong hon do khong dugc tu tap dong ngudi va anh hudng cuia cac cong ty
1&r hanh nén khong phuc vu kinh doanh dugc trong thoi gian dai)..

- Két qua kinh doanh nam 2020 16 (12.662.403.681) ddng; ké hoach dé ra lai
(14.396.222.000) dong, twong tng 16 giam 12%, va tiép tuc thua 15, lam tang thém 15 liy
ké cua cong ty.

+ Thu nhap tién lvong binh quin ctia ngudi lao dong (ddng/ngudi/thang) naim 2020
la 4.049.000 dong (Téng QL TH: 10.155.251.736 dong; S6 LD BQ: 209 nguoi), so voi ké
hoach 1a 4.451.000 déng, dat 90% so v6i thue hién nam 2019 la 5.200.000 déng, dat 78%.

+ Cong ty da duy tri tot viéc 4p dung hé théng quan 1y chat lugng ISO 9001:2015
trong cac dich vu kinh doanh nén chét lugng phuc vu khach hang dugc duy tri va ngay
cang nang cao va mang tinh chuyén nghiép.

8.2. Cong tac to chirc - dao tao:

- On dinh cong tac t6 chirc lao dong: Trong nim do anh hudng cta dich bénh Covid
— 19 anh huong dén hoat dong san xuét kinh doanh, do d6 thu nhap cta ngudi lao dong
thap nén dan dén tinh hinh lao dong bién dong trong cac don vi twong d6i nhiéu, dic biét
1a nhitng don vi kinh doanh gip kho khin. Lao dong nghi viéc nhiéu cho nén phai thuong
xuyén tuyén dung méi (nghi viéc 53 ngudi, tuyén méi 38 ngudi) cling anh hudng phan nao
dén chét luong chuyén mén trong cong viéc. Nhung Cong ty ciing di 1am tét cong tac tu
tudng, dong vién nguoi lao dong, dam bao cong an viéc lam va thu nhdp hang thang & murc
chap nhan dugc. T d6, duy tri hoat dong kinh doanh trong toan hé théng mot cach binh
thuong.

Thay ddi luan chuyén mét s6 vi tri can bod quan 1y lanh dao trong cac don vi truc
thudc, gdbm: nha hang Thiang Loi — Cong Vién Nudc va khach san Cao nguyén, nham do6i
méi dap ing v6i su phat trién trong kinh doanh.
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8.3. Mt s6 ton tai:

- Viéc ban Tour ndi dia chua chu dong dugc nguén khéch, van con han ché so véi
cac ddi thi canh tranh 1 cac Cong ty lir hanh cua tu nhén; co ciu gia ban con cao chua
linh hoat. Cac don vi, ca nhan bén ngoai ha gia thap bang moi cach dé 1ay dugc khach.
Trong khi ngudi mua tour thi ham ré it quan tdm dén yéu t6 chat luong va uy tin cta viéc
cung cip dich vu. Nén kinh doanh dich vu du lich cta cong ty gip rat nhiéu khé khian.

- Cong tac quang cao, tiép thi, chao moi con nhiéu han ché. Mat sb don vi truc thude
chua lam duogc hodc 1am con yéu cong tac ban hang qua trang Website, do cdp nhit cac
thong tin chua kip thoi, ndi dung chua phong phu da dang.

- Dich vu tiéc, tiéc cudi chua tim ra giai phap dé canh tranh voi cac nha hang tu
nhan. Véi xu thé doi hoi ngay cang cao cua dich vy tiéc cudi hién nay vé cac trang thiét bi
phuc vu nhu xe 6 t6 do1 méi cao cép, cac dung cu phuc vu nghi thtrc, nghi 18, cac ché do
khuyén mai khac v.v... Nhung do kho khin vé tai chinh phai tap trung vao viéc tra ng gbc
va 13i cho Ngan hang nén Cong ty khong thé dap ing duoc cac yéu ciia khach. Ké ca Khéch
san Sai Gon - Ban Mé 4 sao nhung san khau ctia mét sé sanh nha hang, sanh hoi nghi chua
trang bi dugc man hinh led, do d6 khong thu hut khach dat tiéc, tiéc cudi va hdi nghi. Vi
vay, kinh doanh dich vu nha hang trong tat ca cac don vi lién tuc bi gidm sat qua tirng nam.

9. Tinh hinh tai chinh
9.1. Tinh hinh tai san

TT Chi tiéu Nim 2019 Nim 2020
1  Tbng tai san 154.069.733.464 144.621.712.472
1.1 Tai san ngdn han 4.886.580.900 5.041.207.669
1.2 Tai san dai han 149.183.152.564 139.580.504.803
2 Doanh thu thuan 60.154.858.849 36.450.593.136
3 Loinhuan trudc thué (6.790.527.812) (12.662.403.681)
4 Loinhuan sau thué (6.790.527.812) (12.662.403.681)
9.2. Tinh hinh n¢ phai tra
TT Chi tiéu Nim 2019 Nim 2020
1 No ngin han 36.032.269.585 41.545.144.890
1.1 Vay va no ngan han 28.429.574.916 28.439.797.644
1.2 Phdi tra nguoi ban 2.940.851.637 2.569.984.216
2 No dai han 55.239.250.654 52.940.758.038
2.1 Vay va ng dai han 54.876.945.654 52.584.853.038
3 Tong ng phai tra 91.271.520.239 94.485.902.928

10. Nhirng cai tieén vé co cau to chirc, chinh sach, quan ly

- Cong tac t6 chirc duge sap xép theo hudng chuyén mon hoa va tré hoa doi ngil

lanh dao.
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- Cong ty da 4p dung chinh sach khoan tién lwong trén hiéu qua kinh doanh cho céc
don vi truc thudc, tao tinh chu dong va tiét kiém chi phi nham kinh doanh c6 hiéu qua cao
hon.

- Cac bién phap kiém soat: Ban hanh Quy dinh chi tiéu hanh chinh 4p dung ndi bo
Cong ty, cac dinh mic kinh té k¥ thuét 4p dung trong céc dich vu kinh doanh. Nham kiém
soat chat ché trong vi¢c thanh toan chi phi cua ting bo phan, don vi truc thudc.

11. K& hoach phat trién trong twong lai

- Py manh hon nita céng tic quang ba, tiép thi, khai thac tour oubound va ndi dia.
Dong thoi xay dung cac chuong trinh ndi dia dic thi v6i gia ca canh tramh nhung phai
dam bao chit lwong dé chao ban cho cac ddi tac trong nudc, cac cong ty, co quan ban,
nganh trong tinh; Lién két v6i cac cong ty lit hanh (dic biét 1a Saigon tourist) dé xdy dung
lai cadc chuong trinh tour di nudc ngoai dac trung, ¢o6 lich khéi hanh hang thang;

- Xay dung cac chuong trinh tham quan céc diém du lich trong tinh va trong thanh
ph6 Buon Ma Thudt dé lam phong pht céc dich vu nham dé kéo dai thoi gian luu tri cia
cac doan khach;

- Tap trung cac ngudn tai chinh sau khi tra no gdc va 14i cho ngan hang xong, thi uu
tién hang dau 1a trang bi thém man hinh LED cho khach san Sai Gon Ban Mé (trudc day
da c6 ké hoach trang bi nhung chua thuc hién dugc) nham thu hat thém khéch dt tiéc, tiée
cudi va tiéc hoi nghi;

- Tiép tuc 6n dinh va ning cao chat luong ciac mén an. Xay dung bo thuc don da
dang, phong phu dé thoa man su lya chon cta khach hang. Phai dam bao tuyét ddi an toan
vé sinh thyc pham trong khau ché bién hang an;

- Lwa chon cac nha cung tmg thyc pham, ddu thau dé cung tmg cho tit ca cac nha
hang trong Cong ty. Nham dam bao vé ngudn hang, on dinh gid, on dinh chét luong tir d6
dam bao dugc VSATTP, giam duoc gia thanh 13 co s¢ giam gia ban dé thu hit khach nang
cao hi¢u qua kinh doanh dich vu nha hang;

- Ra so4t lai cac chinh sach hoa hong, khuyén méi va cac wu dii ddi voi khach hang.
DPong thoi cho nhan vién sales di khao sat thyuc té dé diéu chinh lai cho phu hop voi xu thé
canh tranh hién nay cua cac nha hang khach san trén ban thanh phé Buon Ma Thudt. Bac
biét 1a cac trung tdm hoi nghi ti€c cudi 16n nhu Pai Hung, Victory, Hoang Loc 2, Muong
Thanh, Hoang Loc 3...

- Tiép tuc 6n dinh lao dong vé s6 lwong va chét lugng trong toan Cong ty. Chi trong
cong tac dao tao boi dudng nghiép vu chuyén mén bang nhiéu hinh thirc: dao tao méi va
ddo tao lai; ctr di dao tao va dao tao tai chd. Lién két véi cac khach san trong hé théng Téng
cong ty Saigon Tourist dé guri di hoc tap thuc té dé ngudi lao dong nam bat nhanh nghiép
vu va tiét kiém duoc chi phi;

- Cung ¢ hoat dong kinh doanh cua khach san Thanh Céng va khu du lich H6 Lak
vé viéc 6n dinh to chtrc bd may ngudi lao dong; stra chita, tu b, mua siam trang thiét bi,
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cong cy lao dong; ting cudng chat luong phuc vu dé phuc hoi va thu hit dbi twong khach
binh dan;

- Di d6i véi cong tac quang céo tiép thi 1a viéc nang cao chat lugng dich vu va phuc
vu mang tinh chuyén nghiép dé chiém linh thi truong trong céc linh vuc kinh doanh Li
hanh - Khach san - Nha hang.

IV. Panh gia ciia Hoi ddng quan tri vé hoat dong ciia Cong ty
1. Panh gia cia Hoi ddng qua tri vé cic mit hoat déng ciia Cong ty

Trong niam 2019 nén kinh té ca nudc tiép tuc gip nhiéu kho khin, kinh té hdi phuc
cham, HPQT d3 theo ddi dién bién tinh hinh kinh té trong nudc, chinh sach cua chinh phu,
bam sat nhiém vu theo nghi quyét bai hoi déng ) dong thuong nién nam 2019 va chu
trwong, dinh hudng da dé ra dé duy tri, ting cuong cong tac chi dao, giam sat d6i vai Ban
Téng Giam doc thong qua ché do bao céo thuc hién nhiém vu SXKD tai cac cudc hop
HPQT thudng ky, hop mé rong hodc bao cio theo yéu cau.

1.1. Céng tac kinh doanh:

Hoi dong quan trj da danh gia két qua SXKD nam 2019, xét duyét ké hoach SXKD
nam 2020 chuén bi trinh Pai hoi c6 dong thudong nién xem xét va thdng qua.

1.2. Cong tac to chire - dao tao:

Cong tac t6 chuc: dé ting cudng cong tac quan 1y va nang cao hiéu qua kinh doanh.
Cong ty di da thuc hién luan chuyén can bo theo nghi quyét cia HPQT.

Thuc hién diéu dong va luan chuyén can bg theo hudng tré hoa.

Cong tac dio tao: Ban Tong giam dbc rit quan tdm chu trong dén cong tac dao tao
va dao tao lai. Trong ndm da ky hop dong ddo tao véi Trung dao tao cia khach san Yasaka
Nha trang va gtri mdot s6 nhan vién di dao tao tai cac khach san trong h¢ théng TCT Du lich
Sai Gon nham dé nang cao trinh do quan 1y, nghiép vu chuyén moén va tay nghé cho doi
ngl can bd lanh dao, nguoi lao dong trong toan Cong ty.

1.3. Mt s6 cong tac khac:

Pi xay dung va ban hanh Quy ché hoat dong ctia Ban ¢6 van. Trén co s d6 HPQT
quyét dinh thanh 1ap Ban ¢6 van theo nghi quyét Dai hoi dong c6 dong gdbm 5 ngudi; trong
dé c6 mot trudng ban 1a thanh vién HDQT, mot pho ban 1a chu tich cong doan co s¢ Cong
ty. Ban c6 véan chinh thic hoat dong ké tir ngay 24/11/2015, véi chirc nang nhiém vu da
dugc chu tich HDQT phé duyét ban hanh theo quyét s6 103/QD — HPQT ngay 17/10/2015.

1.4. Mot s ton tai:

Chua c6 bién phap dé da dang hoa cac dich vu vui choi giai tri & Cong vién nudc
dan dén cong tac kinh doanh méi chi theo mua vy, chua phat huy duoc hiéu qua dién tich
mat bang hién cé.

Cong tac tiép thi quang cdo trong linh vuc to chic tiée cudi & mot sé don vi chua
duogc chu trong, chét lugng moén an ¢6 luc chua théa man duge yéu cAu cua khach hang.
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Céc chuong trinh tour du lich méi xay dung quang cdo chua rong rii dén voi khach
hang. Pac biét 1a cac co quan, doanh nghiép trong va ngoai tinh.

2. Panh gia ciia Hi dong quan tri vé hoat dong ciia Ban Tong giam ddc Cong ty

Mic du gip nhiéu kho khian, thach thirc nhung dudi sy lanh dao diéu hanh cua Ban
tong giam ddc hoat dong kinh doanh di dat dwoc nhitng két qua nhat dinh va thyc hién
dung theo Nghi quyét cia HPQT dé ra.

3. Céc ké hoach, dinh hwéng ciia Hi dong quan tri

T4 chuc trién khai ké hoach SXKD nam 2020trinh dwgc dai hoi cd dong théng qua.
Tiép tuc thuc hién chinh sach tiét kiém, giam chi phi khéng phu hop. Tiép tuc hoan thién
ndi quy, quy ché quan 1y phii hop véi diéu 18, luat dinh va tinh hinh thyc tién tai cong ty,
nang cao hi€u qua nang lyc quan ly

Tang cuong cong tic quang ba tiép thi dé thu hit khach hang. Pao tao doi ngii nhan
vién phuc vu mang tinh chuyén nghiép bang cach duy tri viéc ap dung hé thdng quan 1y
chat lugng theo tiéu chuan ISO 9001:2015.

Tang cuong khai thac tour du lich ndi dia va tour ngoai nudc

Tiép tuc on dinh chat lvong mén an, xay dung thuc don da dang, phong phu dé thoa
man su lya chon cuia khach hang tdng uy tin cua Cong ty.

V. Quan tri cong ty
1. Hoi dong quan tri

1.1.1. Thanh vién va co cau ciia Hoi ddng quan tri:

TT | Hovatén Chirc vu S6 lwong c6 phiéu nim giir(CP)
Pai dién Canhén
1 Ong Truong Pirc Hing Chu tich 2.364.700 0
2 Ong Nguyén Kim Chau Thanh vién 0 0
3 Ong Nguyén Anh Tuén Thanh vién 0 0
4 Pham Hiru Bic Thanh vién 0 900.000
5 Pham Thanh D6 Thanh vién 0 0
1.1.2. Cac tieu ban thugc H¢i dong quén tri: Ban co van

TT Ho va tén Chire vu S6 lwong ¢ phiéu nim gii (CP)

1 Ong Lé Trung Chau Trudng ban 5.000
2 Ong Ninh Vin Hién Pho ban 5.000
3 Ong Luong Vin Luc Thanh vién 0
4 Ba Nguyén Thi B& Thanh vién 28.364
5 Ong Tran Duy Khuong An Thanh vién 38.856

1.1. Hoat ddng ciia Hoi ddng quan tri:
Trong nam 2020, Hoi dong quan tri Cong ty da thuc hién 05 phién hop tap trung 1a:
- Phién hop ngay 17 thang 01 nam 2020:

“V/v Thdng qua bao c4o tinh hinh hoat dong kinh doanh nim 2019 va ké hoach kinh
doanh nam 2020 ctia Cong ty”.
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“V/v Thong nhat chu truong gia han tién vay Nhom c6 dong dén ngay 30/6/2020 va
giao Tong Giam dbc 1am viéc v6i nhom c6 dong dé ky phu luc hop dong”.

“V/v Khong théng qua phwong an lap dit dién mit troi tai cac don vi true thude trong
hé théng Cong ty”.

“V/v Thong nhét chi bd sung chi phi may trang phuc nhan vién naim 2019 bang tién
13 hai tridu dong/ngudi (02 triéu ddng/ngudi) va duge hach toan vao chi phi nim 2019 theo
diung quy dinh hién hanh”.

“V/v Yéu cau ban diéu hanh xay dung ché d6 tién luong, tién thuéng cho ngudi lao
d6ng phai phan tich cu thé vé mit bang tién luong tai dja phuong, tir 46 xdy dung murc
lwong dong bao hiém cho timg ngudi lao dong theo chic danh cong viéc dam nhiém (ddi
v6i Ban diéu hanh thi trinh HDQT phé duyét; ddi véi ngudi lao dong thi trinh Hoi dong
tién lwong cia Cong ty xem xét trinh Tong Giam dbc phé duyét)”.

“V/v Thanh 1ap céc tiéu ban thudc Hoi ddng quan trj theo tirng mang cong viéc Cu
thé nhu sau:

- C)ng Truong Tan Son - Chu tich Hoi déng quan tri - Phu trach chung;

- Tiéu ban nhan su va tién luong: Ong Nguyén Kim Chéu - Thanh vién HPQT; Ong
Ninh Vin Hién - Giam doc Nhan sy Cong ty: Phu trach mang nhan su va tién luong;

- Tiéu ban Tai chinh: Ong Pham Thanh D6 - Thanh vién HDQT; Ba Nguyén Thi Sau
- Giam déc Tai chinh Cong ty;

- Tiéu ban Kinh doanh va Tiép thi: Ong Pham Hiru Bic - Thanh vién HDQT; Ba Lé
Thi Huyén Tram - Giam d6c Kinh doanh va Tiép thi Cong ty;

“V/v Yéu cau ban diéu hanh chi dao va chju trach nhiém viéc lwa chon phian mém
ké toan phu hop nhat cho Khach san Sai Gon - Ban Mé (phan mém V6, Misa hodc phan
mém khac...) dé thuc hién cong tac hach toan ké toan va bao cdo quan tri theo yéu cau”.

- Phién hgp ngay 10 thang 3 nam 2020:

“V/v Thong qua mirc tra lvong cho Ban diéu hanh nim 2020, cy thé mirc tién lwong
(twong duong bac 3 cia Hé thong thang luwong, bang luong) ciia Tong Giam ddc 1a
26.050.000 dong/thang; Phé Tong Giam dbc, Ké toan truong 1a 19.600.000
doéng/ngudi/thang”.

“V/v Thong qua viéc Ban diéu hanh bd sung thyuc hién cic giai phap phong, chong
dich bénh Covid-19, cac giai phap vé nhan sy, kinh doanh, tai chinh nhu da thao luan,
théng nhat va ghi nhan tai Bién ban hop Hoi déng quan tri”.

“V/v Thong qua viéc diéu chinh ké hoach Kinh doanh nim 2020 di tam giao, chd
dén khi dich bénh Covid-19 hét, Hoi dong quan tri xem xét giao phit hop trén co sé bao
cdo cua Ban diéu hanh”.

“V/v Thong qua viéc Ban diéu hanh soan thio vin ban dé xuat chinh quyén dia
phuong hd trg mién giam cac khoan thué véi muec tdi da dé co diéu kién cam cu trong giai
doan nay va tir ¢6 phuc hoi lai khi hét dich bénh (giam tién thué dat nam 2020 va 2021;

41



¢ _\)] ) DAKLAK CONGTY COPHAN DU LICH PAK LAK
BAO CAO THUONG NIEN 2020

cham ndp cac khoan thué (n€u co6) va gian thoi gian ndp Bao hiém xa hdi cho can bd nhan
vién dén cudi nam 2020)”.

“V/v Théng qua viéc Ban Diéu hanh xdy dung 03 kich ban kinh doanh tuong tng
v6i gia dinh tinh hinh dich bénh Covid-19 s& hét vao cudi Quy 2, Quy 3 va quy 4 nam
2020; tir do dua cac giai phap nhan sy, kinh doanh, tai chinh cu thé phu hop tung kich ban;
han chét giri Hoi dong quan tri trude ngay 22/3/2020”.

- Phién hop ngay 23 thang 3 nam 2020:

“V/v Thong qua viéc vay vén ngin han tai Ngan hang TMCP Ngoai thuong Viét
Nam - Chi nhanh Dak Lik”.

“V/v Thong qua viéc giao 6ng Nguyén Anh Tuin 13 ngudi dai dién theo phéap luat
cua Cong ty Co phﬁn Du lich ik Lak to chirc thuc hién cac ndi dung da duogc Hoi déng
quan tri thong qua tai Diéu 1 Nghi quyét nay va thuc hién thu tuc dé ky két thoa thuan”.

- Phién hop ngay 30 thdang 6 nam 2020:

“V/v Thong qua ndi dung chuong trinh va cong tac to chtrc Pai hoi dong co dong
thuong ni€én ndm 2020”.

“V/v Thong qua viéc diéu chinh Ké hoach kinh doanh ctia Cong ty nam 2020 va ké
hoach tién lvong do bi anh huong dich Covid-19”.

“V/v Sau khi xem xét tinh hinh thyc té tién lwong ciia CB-CNV va ngudi lao dong
trong Cong ty thoi gian qua gip rat nhiéu kho khin do bi 4nh huéng cuia dich bénh Covid-
19. Hoi dong quan tri - Ban kiém soat di dén théng nhat tién thu lao cia HDQT - BKS tir
ngay 01/7/2020 dén ngay 31/12/2020 khong nhan va sd tién thu lao duoc chuyén sang quy
khen thuéng phiic 1oi ctia Cong ty nham hd trg dong vién cho CB-CNV va nguoi lao dong”.

- Phién hgp ngay 12 thang 11 ndam 2020:

“V/v Thoéng qua bao cao tinh hinh kinh doanh 9 thang dau nim va phuong hudng,
giai phap kinh doanh 3 thang cubi nam 2020”.

“V/v Théng qua chu truong vé viéc chon don vi kiém toan Béo céo tai chinh nim
2020 cta Cong ty 1a: Cong ty TNHH Kiém toan va Tu van Chuén viét (Vietvalues) — chi
nhanh tai Pa Nang; Dia chi: Tang 2, 112 Nguyén Hitu Tho, Phuong Hoa Thuan Tay, Tp.
Pa Néng dé Kiém toan Bao céo tai chinh nam 2020 ctia Cong ty;

“V/v Thong qua chi trrong viée chi tra lwong cho ngudi lao dong 3 thang cudi nim
2020. Viéc tra luong nén tap trung nhan sy cha chdt c6 ning luc, nhan su can thiét va van
ap dung hinh thirc chi tra theo kich ban tién lwong nhan su ciia Cong ty da 1ap. Cu thé nhu
sau: Cong ty du kién hoan thanh ké hoach nam 2020 14 80% thi Quy lwong dugc chi 1a
90% Quy tién lvong ké hoach (Quy luong = S6 thuc hién duoc 80% + s6 khong hoan thanh
12 20%/2). Tuong ty néu hoan thanh ké hoach chi 70% thi Quy luong chi dugc chi 85%
quy tién luong ké hoach va hoan thanh ké hoach 90% thi quy luong duoc chi 95% quy tién
lwong ké hoach”.
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“V/v Thong qua chu tim ddi tic dé hop ddng hop tac kinh doanh tai khu dat Nha
hang Thang Loi - COng vién nudc. Sau khi c6 ddi tac quan tdm dén viéc hop tac kinh
doanh, thi Ban Diéu hanh Cong ty phai 1ap phuong an cu thé viéc hop tac kinh doanh dé
trinh HO1 déng quan tri phé duy¢t trude khi thuc hién”.

s ] S6 budi hop . . | Ly do khong tham
TT Thanh vién HPQT Chirc vu tham dur Ty 1€ dur
A ‘ . Mién nhiém ké tir
A 9 0 v
1 | Ong Truong Tan Son Chu tich 4/5 80% ngdy 30/6/2020
n . B06 nhiém ké tr
4 \ 9 0 v
2 | Ong Truong Birc Hung Chu tich 2/5 40% ngdy 30/6/2020
3 | Ong Nguyén Kim Chau | Thanh vién 5/5 100%
4 | Ong Pham Hiru Bic Thanh vién 5/5 100%
5 | Ong Pham Thanh Po Thanh vién 5/5 100%
6 | Ong Nguyén Anh Tuan | Thanh vién 5/5 100%

1.2. Hoat ddng giam sit ciia HPQT d6i véi Tong Giam doc:

- Hoi dong quan tri d3 thudng xuyén giam sat Ban diéu hanh Cong ty trong viéc
thuc hién cac Nghi quyét ciia Pai hoi dong c6 dong thuong nién, Nghi quyét cia Hoi dong
quan tri.

- Giam sét,chu tri thanh cong Dai hoi dong c6 dong thudng nién nam 2019,

- Giam sat viéc trién khai thuc hién ké hoach kinh doanh nim 2019 cua Cong ty da
dugc Hoi dong quan tri - Pai hoi dong c6 dong thong qua.

- Ngoai cac cudc hop dinh ky cac thanh vién ctia Hoi dong quan tri ciing thudng
xuyén trao doi thong tin vé cac van d¢é lién quan dén viéc diéu hanh hoat dong ctia Cong ty

thong qua email va dién thoai.

2. Ban kiém soat

2.1. Danh siach Ban kiém soat:

o S6 lwong cd phiéu nim gik(CP)
TT Ho va tén Chirc vu —
DPai dién Ca nhan
1 | BaNguyén Thi Thu Tam Truéng ban 4.729.401 0
2 Ba Nguyén Thi Mudi Thanh vién 0
3 | Ba Nguyén Thanh Hang Thanh vién 0
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2.2. Hoat dong ciia Ban kiém soat:

- Ban kiém so4t da hop phan cong nhiém vu cu thé cho tung thanh vién kiém soat
trén cac linh vyc hoat dong cua Cong ty, théng nhét ké hoach klem soat nam 2020 va dua
ra nhitng t6n tai can khic phuc trong cong tac diéu hanh san xuét kinh doanh, cong tac
quan 1y tai chinh ctia Cong ty gop phan dam bao san xuét kinh doanh ctia Cong ty dat hiéu
qua.

- Giam sat viéc tuan thu nghi quyét Dai hoi dong cd dong va phap luat trong quan
1y diéu hanh hoat dong kinh doanh ctia Ho1 dong quan tri, Ban tong giam dbc cong ty. Xem
xét tinh pht hop cta cac quyét dinh ciia Hoi ddng quan tri, Ban Tong gidam dbc trong cong
tac quan ly.

- Kiém soat cac bao cdo tai chinh nhim danh gia tinh trung thuc cua cac sb liéu tai
chinh, phu hop véi cac chuin muc ké toan Viét Nam.

- Qua cong tac giam sat, Ban Kiém soat danh gia hoat dong ctia cic thanh vién
HDQT, thanh vién BGD trong ky béo cao 1a phit hop v6i nhiém vu va quyén han duge quy
dinh trong diéu 1é Cong ty va tuan thu quy dinh ciia phép lut.

3. Céc giao dich, thii lao va cac khoan loi ich ciia Hi ddng quan tri, Ban giam
déc va Ban kiém soat :

3.1. Lwong, thudéng, thu lao, cac khoan lgi ich:

Thu nhdp cua cac thanh vién qudn ly chu chot:

Niim 2020 Niim 2019
‘ VND VND
H¢i dong quan tri 173.390.000 186.582.264
Phu cép 173.390.000 186.582.264
Co tirc nhan duoc - -
Ban diéu hanh 548.100.000 757.644.346
Tién luong 548.100.000 757.644.346
Co tirc nhan dudc - -
Céc khoan phuc lgi khac - -
Ban kiém soat 86.352.000 98.688.000
Phu cip 86.352.000 98.688.000
Co tirc nhan duoc -

Cong 807.842.000 | 1.042.914.610 |
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4. Giao dich co phi€eu cia co6 dong ngi bo:

S6 ¢6 phiéu sé hiru dau | S6 cé phiéu sé hiru Ly do
Ky cudi ky ting, giam
Ngwoi thuc | Quan hé véi nguoi (mua, ban,
TT s . . A X
hién giao dich noi bo . . chuyén
So co Y ia So co i Z:
hi Ty ¢ hid Ty 1¢ doi,
phieu phieu thuéng...)
1 | P4 Van Anh Cod dong lon 2.143.610 23% 1.343.610 | 14,4% Ban
Cong ty CP
2 | Kim loai mau Co dong lon 0 0 800.000 8,6% Mua
Nghé Tinh

5. Hop dong hoic giao dich véi co dong ndi bo: Khong co.

6. Viéc thwe hién cic quy dinh vé quan tri cong ty: Khong co.

VI. BAO CAO TAI CHINH

1. Y kién kiém to4n:

Chung t6i da kiém todn Béo cao tai chinh kém theo ciia Cong ty C6 phan Du Lich
Pak Lak (sau day goi tit 1a “Cong ty”) dugc 1ap ngay 18/3/2021, tir trang 08 dén trang 40,
bao gébm Bang can ddi ké toan ngay 31 thang 12 nam 2020, Bao céo két qua hoat dong
kinh doanh, B4o c4o luu chuyén tién té va Thuyét minh bao céo tai chinh cho nim tai chinh
két thuc cing ngay va Ban thuyét minh Bao cdo tai chinh.

Trach nhiém cia Ban Tong Gidm doc

Ban Tong Giam déc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc
va hop ly Béo cdo tai chinh ctia Cong ty theo chuan muc ké toan, ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phap 1y ¢6 lién quan dén viéc lap va trinh bay Béo céo
tai chinh va chiu trach nhiém vé kiém soat ni bd ma Ban Téng Giam ddc xéac dinh 1a can
thiét d& dam bao cho viéc 1ap va trinh bay bao cdo tai chinh khong c6 sai sot trong yéu do
gian 1an hoac nham lan.

Trach nhiém ciia kiém toan vién

Trach nhiém cta ching toi 1a dua ra ¥ kién vé bao céo tai chinh dya trén két qua cua
cudc kiém toan. Chung to1da tién hanh kiém toan theo cac chuian myc kiém toan Viét Nam.
Céc chuan myc niy yéu cau chiing t6i tuan thi chuin myc va cic quy dinh vé dao dirc
nghé nghiép, 1ap ké hoach va thyc hién cudc kiém toan dé dat duoc sy dam bao hop 1y vé
viée liéu B4o céo tai chinh ctia Cong ty c¢6 con sai sot trong yéu hay khong.
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Cong viéc kiém todn bao gom thyc hién cac tha tuc nham thu thap cac bang ching
kiém toan vé cac sb liéu va thuyét minh trén B4o c4o tai chinh. Céc thu tuc kiém toan dugc
lua chon dua trén xét doan cua kiém toan vién, bao gém danh gia rui ro ¢ sai sot trong
yéu trong Bao cdo tai chinh do gian 1an hodc nham 14n. Khi thuc hién danh gia cac rai ro
nay, kiém toan vién di xem xét kiém soat noi bo cuia Cong ty lién quan dén viéc 1ap va
trinh bay bao céo tai chinh trung thwe, hop 1y nham thiét ké cac thu tuc kiém toan phu hop
v6i tinh hinh thuc té, tuy nhién khong nham muc dich dua ra y kién vé hiéu qua cua kiém
soat ndi bo ciia Cong ty. Cong viée kiém toan ciing bao gdbm danh gia tinh thich hop cua
cac chinh sach ké toan duoc ap dung va tinh hop 1y cua cac ude tinh ké toan cua Ban Tong
Giam dbc ciing nhu danh gia viéc trinh bay tong thé Bo céo tai chinh.

Chung t6i tin tudng rang cic bang chimg kiém toan ma ching t6i di thu thip duoc
1a day du va thich hop 1am co s cho ¥ kién kiém toan ctia chung toi.

Y Kién ciia kiém toan vién

Theo ¥ kién chung t6i, Bao cdo tai chinh d3 phan anh trung thuc va hop 1y, trén céc
khia canh trong yéu tinh hinh tai chinh cta Cong ty tai ngay 31 thang 12 nam 2020, ciing
nhu két qua hoat dong kinh doanh va cac luéng luu chuyén tién t& cho nam tai chinh két
thuc cung ngay phu hop véi chuan muc, ché do ké toan doanh nghiép Viét Nam hién hanh
va cac quy dinh phap 1y ¢6 lién quan dén viéc 1ap va trinh bay bao cao tai chinh.

Van dé can nhan manh

Chung t6i xin luu ¥ dén thuyét minh s6 VIIL.3 ciia Bdo céo tai chinh, Cong ty da
phat sinh khoan 13 thuan 13 (12.662.403.681) dong trong nam tai chinh két thuc ngay 31
thang 12 nam 2020 va no ngin han cua Cong ty vuot qua tai san ngin han la
36.503.937.221 d6ng. Ngoai ra, hoat dong san xuét kinh doanh ctia Cong ty trong nim
2020 bi gidn doan do anh huong cua dich bénh Covid 19. Cac diéu kién nay cho théy su
t6n tai ciia yéu t6 khong chic chan trong yéu c6 thé dan dén nghi ngo déng ké vé kha ning
hoat dong lién tuc cua Cong ty.

2. Bao cao cua Ban diéu hanh

Ban Tong Giam ddc Cong ty Co phan Du lich Pak Lak (sau day goi tit 1a “Cong
ty””) dé trinh Bao cdo ndy clng v4i Bao cdo tai chinh cho nam tai chinh két thiic ngay 31
thang 12 nam 2020 da duoc kiém toan ctia Cong ty.

2.1. Khai quat chung vé Cong ty

Cong ty C6 phan Du lich Pak Lak (sau day goi tat 1a“Céng ty”) duoc thanh lap trén
co s& cb phan hoa Cong ty Du lich Pak Lak theo Quyét dinh s6 302/QD-UB ngay
21/02/2005 cua Uy ban Nhan dan Tinh Pak Lak. Cong ty la don vi hach toan doc 1ap, hoat
dong san xuat kinh doanh theo Gidy chimg nhan ding ky doanh nghiép sé 6000177738
ngay 31/03/2005 cia S& Ké hoach va Pau tu Tinh Dak Lik, Luat Doanh nghiép, Diéu 18
Cong ty va cac quy dinh phap 1y hién hanh c6 lién quan. Tl ngay thanh lap dén nay, Cong
ty da 10 lan diéu chinh Gidy chimg nhan dang ky doanh nghiép va lan diéu chinh gan nhat
vao ngay 26/8/2019.
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Cong ty da dang ky niém yét c6 phiéu phd thong trén thi truong UpCoM tai S& giao
dich chiing khoan Ha Noi theo Quyét dinh s6 32/QP - SGDHN ngay 19/01/2011 cua S&
Giao dich ching khoan Ha N§1 véi ma chirng khoan 1a DLD. Ngay giao dich chinh thtrc 1a
08/04/2011.

Vén diéu 16: 93.074.150.000d0ng.
Vén gop thuc té dén thoi diém 31/12/2019:  93.074.150.000 dong.

2.2. Tru sé hoat dong

Tru so chinh

Dia chi : 03 Phan Chu Trinh, P. Théng Nhit, Tp. Buén Ma Thudt, tinh Pk Lik
bién thoai : +84 (262) 3 852 322

Fax :+84(262) 3852115

Email :daklaktourist@daklaktourist.com.vn

Website ‘www.daklaktourist.com.vn

Mi sb thué  : 6000177738

Don vi truc thuge: Cong ty co6 05 don vi truc thude (hach toan phu thude):
- Chi nhanh Khach san Sai Gon — Ban Mé;

Dia chi: S6 03 Phan Chu Trinh, thanh phé Bu6n Ma Thudt, tinh Dak Lak.
- Khach san Cao Nguyén;

Dia chi: S6 65 Phan Chu Trinh, thanh phd Budén Ma Thudt, tinh Pak Lik.
- Khach san Thanh Cong;

Dia chi: S6 51 Ly Thuong Kiét, thanh ph Buén Ma Thudt, tinh Pak Lik.
- Khu du lich Ho Lik;

Dia chi: S6 30 Au Co, thi trdn Lién Son, huyén Lak, tinh Dak Lik.

- Nha hang Thang Loi — Cong vién nudc;

Dia chi: S6 11 Nguyén Chi Thanh, thanh phé Bu6n Ma Thudt, tinh Dik Lak.
2.3. Nganh nghé hoat dong

- Dai ly ban vé may bay;

- Van tai hang héa bang duong bo;

- Kinh doanh dich vu khach san;

- Kinh doanh dich vu nha hang, an ubng;

- Dich vu tAm quét, x0ng hoti, xoa bop;
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- Kinh doanh vii truong (dancing), phong hat karaoke;

- Kinh doanh dich vu vui choi, giai tri, cong vién nudc;

- Huéng dan, kinh doanh van tai hanh khach bang 6 t6 theo hop dong;
- Kinh doanh du lich It hanh quéc té va ndi dia;

- Mua ban phén bon;

2020

- Mua ban hang hoa cong nghé thuc phém (ruou, bia, nudc giai khat, banh keo, hang
hoa my ngh¢), ca phé, nong san, hang hai san dong lanh;

- Mua bén vat liéu xay dung, hang trang tri noi that;
- Mua ban nong san, ...
2.4. Hoi ddng quan tri, Ban kiém so4t va Ban diéu hanh

Héi dong quan tri

Hoi dong quan tri cia Cong ty cho dén thoi diém lap Bao cdo niy bao gdm:

Ho va tén Chirc vu Ngay bo nhi¢m Ngay mién nhié¢m
Ong Truong Prc Hing Chu tich 30/06/2020 -

Ong Truong Tan Son Chu tich 21/06/2019 30/06/2020

Ong Nguyén Kim Chau Thanh vién 21/06/2019 -

Ong Pham Thanh D6 Thanh vién 21/06/2019 -

Ong Pham Hitu Bic Thanh vién 21/06/2019 -

Ong Nguyén Anh Tuin Thanh vién 21/06/2019 -

Ban Kiém soat

Hp va tén Chirc vu Ngay tdi bé nhigm  Ngay mién nhiém
Ba  Nguyén Thi Thu TAm Trudng ban 30/06/2020 -

Ba  Lé& Thi Hoang Mai Trudng ban 21/06/2019 30/06/2020

Ba  Nguyén Thanh Hing Thanh vién 21/06/2019 -

Ba  Nguyén Thi Muoi Thanh vién 21/06/2019 -

Ban diéu hanh

Ban diéu hanh cua Cong ty cho dén thoi diém lap Bao cao niy bao gdm:

Ho va tén Chirc vu Ngay bo nhiém Ngay mién nhi¢m
Ong Nguyén Anh Tuén Téng Giam déc 01/07/2018 -

Ong Db Minh Tuin P. Tong Giam doc  26/04/2017 -

Ba  Pham Thi Nguyét P. Tong Giam déc  01/01/2021

Ba  Nguyén Thi Sau Ké toan truong 26/04/2017 -
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Nguwoi dai dién theo phap luat

Ho va tén Chirc vu
Ong Nguyén Anh Tuin Téng Giam déc

2.5. Panh gia tinh hinh kinh doanh

) Két qua hoat dong kinh doanh va tinh hinh tai chinh cua Cong ty cho nam tai chinh
két thuc ngay 31 thang 12 nam 2020 duoc thé hién trong Béo cdo tai chinh tir trang 08 dén
trang 40.

2.6. Sw kién sau ngay két thic nién d¢

Theo v kién cua Ban Toéng Giam dbc, Bao céo tai chinh cua Cong ty cho nam tai
chinh két thuc ngay 31 thang 12 nim 2020 s& khong bi anh huong nghiém trong boi bat ky
khoan muc, nghiép vu hay sy kién quan trong hodc c¢6 ban chat bat thuong nao phat sinh
tr ngay két thiic ndm tai chinh cho dén ngay 1ap Bdo céo nay can thiét phai c6 cac diéu
chinh s6 li¢u hodc cong bo trong Béo cdo tai chinh.

2.7. Kiém toan vién

Chi nhanh Cong ty TNHH Kiém to4n va Tu van ChuanViét tai Da Nang- VIETVALUES
dugc chi dinh thuc hién kiém toan Bao céo tai chinh cho nam tai chinh két thuc ngay 31
thang 12 nam 2020 cua Cong ty. Chi nhanh Cong ty TNHH Ki€m toan va Tu van Chuén
Viét tai Ba Nang - VIETVALUES bay to nguyén vong ti€p tuc dugc chi dinh la kiém toan vién
doc lap cua Cong ty.

2.8. X4ac nhin ciia Ban Tong Giam doc

Ban Tong Giam ddcCong ty chiu trach nhiém 1p cac Béo céo tai chinh phan 4nh
trung thuc va hop 1y tinh hinh tai chinh, két qua hoat dong kinh doanh va luu chuyén tién
t¢ cua Cong ty cho nam tai chinh ket thic ngay 31 thang 12 nam 2020. Trong vi¢c lap cac
Béo cdo tai chinh nay, Ban diéu hanh da:

- Chon lya cac chinh sach ké toan thich hop va &p dung cac chinh sach nay mdt cach
nhat quan;
= Thuc hién c4c phan doan va cac udc tinh mdt cach than trong;

- Cong bo cac chuan muc ké todn phai tuan theo trong cac van dé trong yéu dugc
cong bod va giai trinh trong cac Bao céo tai chinh;

- Lap Bao céo tai chinh trén co s¢ hoat dong lién tuc trir truong hop khong thé cho
rang Cong ty sé& tiép tuc hoat dong kinh doanh;

- Thiét ké va thyc hién hé thong kiém soat ndi bo mot cach hiru hiéu cho myc dich
1ap va trinh bay bao céo tai chinh hop 1y nham han ché rui ro va gian lan.

Ban diéu hanh dam bao rang, Cong ty da tuan thu cic yéu cau néu trén khi lap cac
B4o cdo tai chinh; cac s6 ké toan thich hop duoc luu gitt diy du dé phan anh tai bat ky thoi
diém nao, véi mirc do chinh xac hop 1y tinh hinh tai chinh ctia Cong ty va cac Bao céo tai
chinh duoc 14p tuan thu cac Chuan muc va Ché do ké toan doanh nghiép Viét Nam hién
hanh
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Ban diéu hanh Cong ty ciing chiu trach nhiém bao vé an toan tai san ctia Cong ty va
do d6 da thuc hién céac bié€n phap thich hop d€ ngan chdn va phat hién cac hanh vi gian lan
va cac vi pham khac

Vao ngay 1ap bao cao ndy, cac thanh vién Hoi déng quan tri va Ban diéu hanh cho
rang khong c6 bat ky tinh hudng nao c6 thé 1am sai 1éch cac s liéu dugc phan anh trén
B4o c4o tai chinh ciia Cong ty. Khéng mot thanh vién ndo ctia Ban Tong Giam dbc hoic
Ban diéu hanh c6 bat cir khoan loi ndo tir mot hop dong duoc ky két vai cac cong ty hay
cac bén lién quan.

2.9. Phé duyét cac Bao cao tai chinh

Chung t6i, cac thanh vién ctia Ban Tong Giam ddc Cong ty phé duyét cac Bao cdo
tai chinh kém theo. Cac bao céo nay di duoc 1ap mot cach ding dén, phan anh trung thuc
va hop 1y tinh hinh tai chinh tai ngay 31 thang 12 nim 2020, két qua hoat dong kinh doanh
va luu chuyén tién té cho nam tai chinh két thiic ciing ngay ctia Cong ty, dong thdi phu hop
v6i cac Chuan muc, Ché do ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh
phap 1y c6 lién quan dén viéc lap va trinh bay bao céo tai chinh.
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3. Bao cao tai chinh
3.1. Ban can ddi ké toan
BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2020
Mi sé TAISAN Thuyée s cudi niim $6 ahu nim
minh
1 2 3 4 5

100 | A, TAISAN NGAN HAN 5,041,207.669 4.886.580.900
110 | 1. Tién vi ciic khodn twong duong tién A 1.246.960.432 1.159.396.177
11| 1. Tién 1.246.960.432 1.159,396.177
112 | 2. Cic khoan twong duong tién - X
120 | II. Déu tw tai chinh ngin han 300.000.000 300.000.000
121 | 1. Chimg khodn kinh doanh - .
123 | 2. Diu tw nim gilr dén ngdy ddo ban V.2a 300.000.000 300.000.000
130 | 111 Céc khon phdi thu ngin hyn 2.721.013.600 2.588.188.065
131 | 1. Phai thu ngdn han cua khdch hing V.3 1.765.383 423 2.193.352.815
132 | 2. Tra tredic cho ngwdri bén ngdn han V.4 279.910.522 62.907.822
136 | 3. Phii the ngdn hpn khic V.Sa 690.799.655 347.007.428
137 | 4. Dy phang phii thu ddi han kho dbi (15.080.000) (15.080.000)
140 | IV. Hing tdn kho 773.233.637 838.996.658
141 | 1. Hing tdn kho V.6 773.233.637 838,996,658
142 | 2. Dy phong gidm gid hing ton kho (*) . .
150 | V. Tilsin ngin han khic - -
152 | 1. Thué gia trj gia tng duge khiu tnr -
153 | 2. Thué vi cic khodn khic phai thu Nhi nude V.1 - -
200 | B. TAISAN DAIHAN 139.580.504,803 149.183.152,564
210 | I Céc khodn phai thu di han 500.183.579 509,719,595
211 | 1. Phéi thu dai han ctia khéch hing . -
216 | 2. Phai thu dAi hon khic V.5b 500.183.579 509.719.595
220 | 1L Thisin cb djnh 138.526,986.126 147.833,607.353
221 | 1. Tai shn ob dinh hiru hinh V.7 138.383,035.326 147.648.527.753
222 - Nguyén gia 239.651,747.549 239.520.620.586
223 - Gid tri hao mon liy ké (101.268.712.223) (91.881.092.833)
227 | 2. Tdisin cb dinh v6 hinh V.8 143.950.800 185,079.600
228 - Nguyén gia 288.923.000 258,923.000
229 - Gid trj hao mén liy ké (144.972.260) (103.843.400)
230 | 111 Bét djng sin diu tr . 2
240 [ IV. Taisin di dang dii han . -
250 | V. Diu tw tdi chinh dii han V2b 183.510.000 183,510,000
251 | 1. Diwu tu vio cBng ty con - -
253 | 2. Déutu gbp von vio don vj khic 183,510,000 183.510.000
260 | VI, Taisin dai han khic 369.825.098 656.315.616
261 | 1. Chi phi trd tnrée dii hpn V.9 369.825.098 656.315.616
262 | 2. Tdi sin thué thu nhp hoin lai - -
270 TONG CONG TAI SAN 144.621.712.472 154.069.733,464

51



3O DAKLAK CONG TY CO PHAN DU LICH DPAK LAK
TOURIST BAO CAO THUONG NIEN
——s — T
Ma s6 NGUON VON T,'L?Iﬁ‘ $6 cubi nim $6 diu nim
1 2 3 4 5
300 | C. NQPHAITRA 94,485.902.928 91.271.520.239
310 | I Ngngénhgn 41.545.144.890 36.032.269.585
311 | 1. Phii trd ngudi bén ngin han V.10 2.569.984.216 2.940.851.637
312 | 2. Nguii mua tr tién trude ngln hen 41.924.200 43.624.200
313 | 3. Thué va céc khodn phai ngp Nha nudc AN 1.159.783.375 977.416.790
314 | 4. Phai tra ngudi lao dong V.12 2.009.608.819 1.079.475.522
315 | 5. Chi phi phai trd ngfn han V.13 364.553.851 263.110.943
319 | 6. Phai trd ngén han khic V.14a 7.058.160.302 2,396.883.004
320 | 7. Vayva ng thué tai chinh ngén han V.15 28.439,797.644 28.429.574.916
321 | 8. Dy phong phai trd ngin han - -
322 | 9. Quy khen thuémg, phic lgi V.16 (98.667.517) (98.667.517)
330 | IL Ng daihgn 52.940.758.038 55.239.250.654
331 | 1. Phai tra ngudi bén dai han . -
337 | 2. Phai tri dai han khic V.14b 355.905.000 362.305.000
338 | 3. Vayva no thué tai chinh dai han V.15b 52.584.853.038 54.876.945.654
400 | b. VONCHU SO HUU 50.135.809.544 62.798.213.225
410 | I Vén chii 5@ hiru V.17 50.135.809.544 62.798.213.225
411 | 1. Vén gbp ciia chit sé hiru 93.074.150.000 93.074.150.000
d411a - C4 phiéu phd thong ¢6 quyén biéu quyét 93.074.150.000 93.074.150.000
411b | - Cb phicu wu dai
412 | 2. Thang du von cd phin -
413 | 3. Quyén chon chuyén déi tréi phiéu
414 | 4. Vin khc ciia chi s hira
415 | 5. €& phiéu quy (*) . .
416 | 6. Chénhléch danh gid 13i tai san -
417 | 7. Chénh léch ty gia hoi dodi . .
418 | 8. Quy diu tu phét trién 1.526.847.724 1.526.847.724
419 | 9. Qiiy hd tr sip xép doanh nghiép -
420 | 10. Quj khéc thugc von chi s hiru - .
421 | 11. Lgi nhun sau thué chua phan phoi (44.465.188.180) (31.802.784.499)
a21a - LNST chua phin phoi liy ké dén cudi ky trudre (31.802.784.499)|  (25.012.256.687)
421b - LNST chua phén phéi ky nay (6.790.527.812)

422
430

12, Ngudn vén diu tu xdy dung co bin
11, Ngui‘)n kinh phi va quy khic

(12.662.403.681)

440 TONG CONG NGUON VON

144.621.712.472 154.069.733.464
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2.10. B4o c4o két qua kinh doanh
BAO CAO KET QUA KINH DOANH
Cho nam tai chinh két thuc ngay 31 thang 12 nam 2020
DVT: VND
oo CHI TIRU Thuyét Nim nay Ném trugc
§0 minh
1 2 3 4 5
01 1. Doanh thu ban hang va cung cdp djch vu VL] 36.450.593.136 60.154.858.849
02 | 2. Cackhoan gidm trir doanh thu
10 | 3. Doanh thu thuin vé han hing va cung cdp dich vu 36.450,593.136 60.154.858.849
11 | 4. Giévinhing bin V1.2 35.805.248.105 51.896.591.083
20 | 5 Lginhuingdp vé ban hang v cung cdp dich vy 645.345.031 8.258.267.766
21 | 6. Doanh thu hoat ding tAi chinh VI3 567.938.562 637.840.277
22 | 7. Chiphitai chinh Vi4 6.717.717.067 7.391.180.445
23 - Trong dé: Chi phi ldi vay 6.717.457.346 7.390.949.191
25 | 8. Chiphibn hang V1S §51.677.068 704,374,836
26 | 9. Chiphi quin 1y doanh nghigp V16 6,552.542.201 7,806.827.901
30 | 10. Lginhudn thuin tir hogt djng kinh doanh (12.608.652.743) (7.006.275.139)
31 | 11. Thu nhip khéc V17 59.855.424 314734302
32 | 12. Chi phikhc V1§ 113,606,362 98.986.975
40 | 13. Lgi nhun khic (53.750.938) 215.747.327
50 | 14, Tong lpi nhugn k€ todn trude thué (12.662.403.681) (6.790.527.812)
51 | 15. Chiphi thué thu nhip doanh nghiép hién hanh V.11
52 | 16. Chi phi thuc thu nhip doanh nghiép hoin lai
60 | 17. Lgi nhuin sau thué thu nhip doanh nghiép (12.662.403.681) (6.790.527.812)
70 | 18. Lai co bin trén cd phifu V19 (1.360) (730)
71 | 19, Lai suy gidm trén cb phicu V10 (1.360) (730)
O el |~ L SN 1 I Yo S CO SO | 1Sl R 4_,_;_
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2.11. Bao cao luu chuyén tién té
BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap gian tiep)
Cho nam tai chinh két thic ngay 31 thang 12 nam 2019
DVT: ¥ND
v s6 Chi tiéu Thuyet Nim nay NEm hide
minh
1 2 3 4 5
I LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
01 | 1. Lgd nhufin trde thué (12.662.403.681) (6.790.527.812)
2. Ditu chinh cho cdc khodn '
02 | - Khiu heo tai san ¢ djnh vi BDS diu tw 9.428.748.190 9,500.794.669
03 | - Cde khoan dy phdng - -
04 | - L&, 13 chénh lich ty gid hi dodi do danh gid lai 259.721 231.254
cic khoan muyc tién 1€ c6 gbe ngogi té
05 | - L, 13 tir hopt dgng diu tr (567.938.562) (637.338.067)
06 | - Chi phi lii vay V14 6.717.457.346 7.390.949.19)
07 | - Céc khoan didu chinh khic . .
08 [3.Lginhufin tirhogt dgng kinh doanh trude thay déi von luu djng 2.916.123.014 9.464.109.235
09 | - Ting, gidm cic khodn phai thu (133.759.467) 989.983.962
10 | - Tang, gidm hang tdn kho 65.763.021 752,484,559
11 | - Tang, gidm cic khoin phai trd (khéng k& 11 vay phai trd, thué thu 1.971.946,469 349.858.857
nhip phai np)
12 | - Téng, giam chi phi tra tnrée 286.490.518 (202.867.759)
13 | - Tang giém chimg khoin kinh deanh
14 | - Tién 14 vay 0 tra (3.193.151.238) (6.296.596.363)
15 | - Thué thu nhip doanh nghiép 42 ngp . -
16 | - Tién thu khic tir hoat ddng kinh doanh -
17 | - Tién chi khc tir hoat dng kinh doanh - -
20 | Luew chuyén tién thuin tic hogt déng kinh doank 1.913.412.317 5.056.972.491
I1. LUU CHUYEN TIEN TU HOAT DONG PAU TU
21 | L. Tién chi dé mua sim, xay dyng TSCD va céc ti san dii han khic (122.126.963) (205.644,000)
22 | 2. Tién thu tir thanh 1§, nhugng ban TSCP va céc tai san ddi han khic
23 | 3. Tién chi cho vay, mua cac cong cy no ciia don vi khéc
24 | 2. Tién thu hdi cho vay, bin lgi c4e cdng cu ng ctia don vi khic - -
25 | 3. Tién chi dhu tw gop vén vio don vi khic
26 | 4. Tién thu hdi diu tu gbp vin vio don vi khic . -
27 | 5. Tién thu 13 cho vay, cb tirc va lgi nhugn duge chia 578.408.510 616.958.900
30 | Luu chuyén tién thuin tic hoat djng déu te 456.281.547 411.314.900
111, LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
31 | 1. Tién thu tir phit hinh 6 phiéu, nhn vin gop cia chi s& hir
32 | 2. Tién trd 1ai vén gop cho cée chil s¢ hitu, mua lai ¢d phicu ctia
doanh nghi¢p d4 phit hanh
33 [ 3. Tién thu tix di vay VILI 24.481.087.972 41.620.372.442
34 | 4. Tién trd ng gbe vay VIL2 (26.762.957.860)]  (52.112.924.447)]
40 | Luew chuyén tién thuin tic hoat dgng tai chink (2.281.869.888) (10.492.552.005)
50 | Luu chuyén tién thuin trong ky 87.823.976 (5.024.264.614)
60 | Tién va twong duong ticn diu ky 1.159.396.177 6.183.892.045
61 | Anh uémg cila thay doi ty gid héi dodi quy ddi ngoai té (259.721) (231.254)
70 | Tien vi twomg duong tién cudi ky V.1 1.246.960.432 / 159.396.177

- 7 -
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2.12. Thuyét minh b4o cdo tai chinh

BAN THUYET MINH BAO CAO TAI CHINH
Cho nim tai chinh két thic ngay 31 thang 12 nim 2020
I. PAC PIEM HOAT PONG
1. Hinh thire sé hitu vén
Cong ty Co phan Du lich Dak Lak (sau day goi tit 1a “Cong ty”) 1a cong ty cb phan.
2. Linh vuc kinh doanh

Linh vyc kinh doanh ctia Cong ty la Khéach san, nha hang, tham quan du lich, I
hanh.

3. Nganh nghé kinh doanh

- Van tai hang hoa bang dudng bo;

- Kinh doanh dich vu khach san;

- Kinh doanh dich vy nha hang, an udng;

- Dich vu tAm quét, x0ng hoti, xoa bop;

- Kinh doanh dich vu vui choi, giai tri, cong vién nudc;

- Hudng dan, kinh doanh vén tai hanh khach bang 6 to theo hop dong;
- Kinh doanh du lich Iir hanh quéc té va noi dia;

- Mua ban hang hoa céng nghé thyc pham (ruou, bia, nude giai khat, banh keo, hang
hoéa my ngh¢), ca phé, ndng san, hang hai san dong lanh.

4. Chu Ky san xuit, kinh doanh théng thwong
Chu ky san xuat kinh doanh thong thuong cua Cong ty khéng qué 12 thang.
5. Pic diém hoat dong ciia Cong ty trong Ky c6 anh hwéng dén bao cio tai chinh

Pai dich COVID — 19 d4 va dang tiép tuc anh hudng tiéu cuc dén tinh hinh tai chinh
va hoat ddng san xuat kinh doanh ctia Cong ty, khi nhu cau khach luu tra, an udng, dat tiéc
gidm manh. Piéu nay lam cho doanh thu gidm manh hon ndm trudc, dan dén loi nhuan
trude thué giam manh.

Ngoai ra, khong c6 su kién vé moi trudng phap 1y, quan 1y, tai chinh, cac sy kién
sap nhap, chia tach, thay d6i quy md... c6 anh hudng dén bdo céo tai chinh cua Cong ty
trong nam.

6. CAu triic cong ty
Cong ty co6 cac don vi truc thudgc hach toan phu thudc:
- Chi nhanh Khach san Sai Gon — Ban Mé;
Dia chi: S6 01-03 Phan Chu Trinh, thanh ph6 Buén Ma Thudt, tinh Dak Lak.
- Khach san Cao Nguyén;
Dia chi: S6 65 Phan Chu Trinh, thanh phd Budn Ma Thudt, tinh Pak Lak.
- Khach san Thanh Cong;
Dia chi: S6 51 Ly Thuong Kiét, thanh phd Budén Ma Thudt, tinh Dak Lak.
55



c—\)]) DAKLAK CONGTY COPHAN DU LICH PAK LAK
BAO CAO THUONG NIEN 2020
- Khu du lich H6 Lék;
Bia chi: S6 30 Au Co, thi trin Lién Son, huyén Lak, tinh bik Lik.
- Nha hang Thang Loi — Cong vién nudc;

Dia chi: S6 11 Nguyén Chi Thanh, thanh phé Buén Ma Thudt, tinh Pak Lik.

7. Nhan vién

Tai ngay két thiic ndm tai chinh Céng ty c¢6 208 nhan vién dang lam viéc (s6 dau
nam la 229 nhan vién).

Il. NAM TAI CHINH, PON VI TIEN TE SU DUNG TRONG KE TOAN

1. Nam tai chinh

Nim tai chinh ctiia Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31
thang 12 hang nam.

2. Pon vi tién té sir dung trong ké toin

Pon vi tién té sir dung trong ké toan 1a Pong Viét Nam (VND) do viéc thu, chi chu
yéu dugc thyc hién bang don vi tién t¢ VND.

I1l. CHUAN MUC VA CHE PO KE TOAN AP DUNG

1. Chuin muec va ché @9 ké toan ap dung

Cong ty ap dung chuan muc ké toan Viét Nam va Ché d6 ké toan doanh nghiép Viét
nam dugc ban hanh theo Thong tu s6 200/2014/TT-BTC ngay 22 thang 12 nam 2014 va
cac thong tu hudng dan thuc hién chuan muc ké toan cua B Tai chinh trong viée l1ap va
trinh bay Bao cao tai chinh.

Theo d6, bang can dbi ké toan tai ngay két thuc nién d6, bao cao két qua hoat dong
kinh doanh, bdo céo luu chuyén tién té va cac thuyét minh bao cdo tai chinh cho nim tai
chinh két thic cung ngay duoc trinh bay kém theo va viéc s dung cdc bao cao nay khong
danh cho cac doi trgng khong dugc cung cap cac thong tin vé cac thu tuc va nguyén tac va
théng 1¢ ké toan tai Viét Nam va hon nira k}lﬁng duoc chu dinh trinh ba}y tinh hinh tai ghinh,
két qua hoat dong kinh doanh va luu chuyén tién t€ theo cac nguyén tac va thong 1¢ ké toan
duogc chap nhan rong rai ¢ cac nudc va lanh tho khac ngoai Viét Nam.

2. Tuyén bo vé viéc tuin thi chuin muc ké toan va ché do ké toan

Ban Diéu hanh dam bao di tuan thu yéu cau cua cac chuan muc ké toan, Ché do ké
toan doanh nghiép Viét Nam dugc ban hanh theo Thong tu s6 200/2014/TT-BTC ngay 22
thang 12 ndm 2014 ciing nhu cac théng tu hudng dan thuc hién chuan muc ké toan caa Bo
Tai chinh trong viéc 1ap Béo céo tai chinh.

Hinh thuc ké toan ap dung: Nhat ky chimg tir.
IV. CAC CHINH SACH KE TOAN AP DUNG
1. Co s6 1ap Bao cao tai chinh

Bio cdo tai chinh duoc 14p trén co sé ké toan don tich (trir cac thong tin lién quan
den cac luong tien).

2. Tién va cac khoin twong dwong tién
Tién bao gdém tién mat, tién giri ngan hang khong c6 ky han va tién dang chuyén,
vang tién t¢.
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Céc khoan trong dwong tién 13 cac khoan dau tu ngan han c6 thoi han thu hoi khong
qua 3 thang ké tr ngay mua, dé dang chuyén do6i thanh mot lugng tién xac dinh cling nhu
khong c6 nhi€u rui ro trong viéc chuyén doi thanh tién.

3. Cac khoin dau tw tai chinh
Cac khodn dau tw ndm giiv dén ngay ddo han

Khoan dau tu dugc phan loai [a nim gilr dén ngay dao han khi Cong ty co y dinh va
kha nang gitr dén ngay dao han. Cac khoan dau tu nam gitr dén ngay dao han bao gom: cac
khoan tién giri ngan hang c6 ky han (bao gém ca cac loai tin phiéu, ky phleu) trai phiéu,
¢ phiéu wu dai bén phat hanh bat budc phai mua lai tai mot thoi diém nhat dinh trong
tuong lai va cac khoan cho vay nam giit dén ngay ddo han v&i muyc dich thu 14i hang ky va
céc khoan dau tu nam giir dén ngay dao han khac.

Céc khoan dau tu ndm giit dén ngdy ddo han dugc ghi nhan ban dau theo gia goc
bao gém gia mua va cac chi phi lién quan dén giao dich mua cac khoan dau tu. Sau khi
nhan ban dau, cac khoan dau tu nay dugc ghi nhan theo gia tri co thé thu hdi. Thu nhap lai
tir cac khoan dau tu ndm giir dén ngay dao han sau ngdy mua dugc ghi nhan trén Béo céo
két qua hoat dong kinh doanh trén co s¢ du thu. Lai dugc huong truée Cong ty nam gii
duogc ghi giam trir vao gia gde tai thoi diém mua.

Khi ¢6 cac béng ching chic chin cho théy mot phﬁn hodc toan bd khoan dau tu ¢
thé khong thu hoi dugc va so ton that dugce xac dinh mot cach dang tin cay thi ton that duoc
ghi nhén vao chi phi tai chinh trong nam va giam tru truc ti€p gia tri dau tu.

Cadc khodn dau tw vao cong cu von cua don vi khac

Pau tu vao cong cu von cia don vi khac bao gom cac khoan dau tu cong cu von
nhung Cong ty khong c¢6 quyén kiém soat, dong kiém soat hoac cé anh huong dang ké doi
v61 bén duoc dau tu.

Céc khoan dau tu vao cong cu von ctia don vi khac duoc ghi nhan ban dau theo gia
gbc, bao gdm gia mua hoic khoan gop von cong cac chi phi truc tiép lién quan dén hoat
dong dau tu. Co tirc va loi nhuan cua cac ky trude khi khoan dau tu duoc mua dugc hach
todn giam gia tri ctia chinh khoan dau tu d6. CO tire va lgi nhuan cua céac ky sau khi khoan
dau tu dugc mua dugc ghi nhan doanh thu. C6 tic duge nhan bﬁng cd phiéu chi duoc theo
ddi sb luong ¢ phiéu tang thém, khong ghi nhan gia tri cd phiéu nhan dugc/dugc ghi nhan
theo ménh gia (trr cong ty nha nudc thuc hién theo quy dinh hién hanh ctia phap luét).

Duy phong ton that cho cac khoan dau tu vao cong cu von cua don vi khac duge trich
1ap nhu sau:

« D6i v6i khoan dau tu vao c6 phiéu niém yét hodc gia tri hop 1y khoan dau tu duoc
xac dinh tin cdy, viéc lap du phong dua trén gid tri thi truong ctia ¢6 phicu;

« D6i v6i khoan dau tu khong xac dinh duge gia tri hop 1y tai thoi diém bao céo,
viéc 1ap du phong duoc thyc hién can cir vao khoan 10 cua bén duge dau tu voi mue trich
1ap bang chénh l1éch gitta Von gop thyc té cua cac bén tai don vi khac va Von chu s¢ hitu

thuc ¢6 nhan voi ty 1€ gop vbn cla Cong ty so voi tong sd von gop thuc té cia cac bén tai
don vi khac (hoac thuyet minh theo ché d6 tai chinh hién hanh nhu TT 48/2019/TT- -BTC).

Tang, giam s dy phong ton that dau tu vao cong cu von cua don vi khac can phai
trich 1ap tai ngay két thic nam tai chinh dugc ghi nhan vao chi phi tai chinh.
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4. Cac khoan phai thu

Céc khoan no phai thu duogc trinh bay theo gia tri ghi s6 trir di cac khoan dyu phong
phai thu kho doi.

Viéc phan loai cac khoan phai thu Ia phai thu khach hang va phai thu khac dugc
thuc hién theo nguyén tac sau:

- Phai thu cta khach hang phan anh cac khoan phai thu mang tinh chit thuong mai
phat sinh tir giao dich c6 tinh chat mua — ban gitra Cong ty va ngudi mua la don vi doc lap
véi CONng ty, bao gom ca cac khoan phai thu vé tién ban hang xuat khau uy thac cho don vi
khac.

- Phai thu khac phan anh cac khoan phai thu khong c6 tinh thuong mai, khong lién
quan dén giao dich mua — ban.

- Du phong phai thu khé doi dugce 1ap cho timg khoan ng phai thu kho doi can cur
vao tudi no qua han ciia cac khoan ng hodc du kién mirc ton that co thé xay ra, cu thé nhu
Sau:

e Ddi v6i no phai thu quéa han thanh toén:

- 30% gia tri d6i v6i khoan no phai thu qua han tir trén 6 thang dén dudi 1 nam.
- 50% gia tri d6i v6i khoan no phai thu qua han tir 1 nim dén du6i 2 nam.

- 70% gia tri d6i v6i khoan no phai thu qua han tir 2 nim dén dué6i 3 niam.

- 100% gia tri d6i voi khoan ng phai thu qua han tir 3 nam trd 1én.

e Dy phong phai thu kho doi dugc 1dp cho tirng khoan ng phai thu kho doi can c
vao du kién murc ton that c6 thé xay ra.

Tang, giam s6 du dy phong no phai thu kho doi can phai trich 1ap tai ngay két thuc
nam tai chinh dugc ghi nhan vao chi phi quan Iy doanh nghiép.

5. Hang ton kho

Hang ton kho duoc ghi nhan theo gia thdp hon giita gia gbc va gia tri thuan co thé
thuc hién duoc.

Gia gbc hang ton kho duogc xac dinh nhu sau:

- Nguyén vat liéu, hang hoa: bao gém chi phi mua va céc chi phi lién quan truc tiép
khac phat sinh dé c6 dugc hang ton kho & dia diém va trang thai hi¢n tai.

- Dich vu hoan thanh: bao gdm chi phi nguyén vat liéu, nhan cong truc tiép va chi
phi san xuat chung c6 lién quan truc tiép dén dich vu.

- Chi phi san xuét kinh doanh d& dang: chi bao gdm chi phi nguyén vat liéu chinh
(hoac yéu to chi phi khac cho phu hop).

Gia tri thuan c6 thé thuc hién duoc 13 gid ban udc tinh clia hang ton kho trong ky
san xuat, kinh doanh binh thuong trir chi phi udc tinh dé hoan thanh va chi phi ude tinh
can thiét cho viéc ti€u thu ching.

Gia tri hang ton kho dugc tinh theo phuong phap binh quéan gia quyén va duge hach
toan theo phuong phap ké khai thuong xuyén.
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6. Chi phi tra truwéce

Chi phi tra truée bao gdm céc chi phi tra trude ngian han hodc chi phi tra trude dai
han trén bang can doi ké toan gitra nién do va dugc phan bo trong khodng thoi gian tra
trude hodc thoi gian cac o1 ich kinh té twong ting dugc tao ra tir cac chi phi nay.

Chi phi tra trudce bao gdm cac chi phi thyc té da phat sinh nhung c6 lién quan dén
két qua hoat dong san xuat kinh doanh cta nhi¢u ky ké toan. Chi phi tra trude cia Cong ty
bao gom cac chi phi sau:

Cong cu, dung cu

Cac cong cu, dung cu da dua vao sir dung duoc phan bd vao chi phi theo phuong
phap duong thang vdi thot gian phan bo khong qua 36 thang.

Chi phi sira chita tai sin co dinh
Chi phi stra chira tai san phat sinh mét lan co gia tri 16n dugce phan bd vao chi phi
theo phuong phap duong thang trong 36 thang.

7. Tai san c6 dinh hiru hinh

Tai san ¢6 dinh hitu hinh duoc thé hién theo nguyén gia trir hao mon lily ké. Nguyén
gia tai san c6 dinh hitu hinh bao gém toan bo céc chi phi ma Cong ty phai bo ra dé co dugc
tai san ¢ dinh tinh dén thoi diém dua tai san d6 vao trang thai san sang sir dung. Cac chi
phi phat sinh sau ghi nhan ban dau chi dugc ghi ting nguyén gia tai san ¢ dinh néu cac
chi phi nay chac chin 1am tang lgi ich kinh té trong tuong lai do sir dung tai san d6. Cac
chi phi phat sinh khong thoa man diéu kién trén duoc ghi nhan 1a chi phi san xuét, kinh
doanh trong ky.

~Khi tai san qcé dinh hitu hinh dugc ban hay thanh ly, nguyén gia va gia tri hao mon
iy ké dugc x06a s6 va 1ai, 16 phat sinh do thanh ly dugc ghi nhan vao thu nhép hay chi phi
trong ky.

Tai san ¢ dinh hiru hinh dugc khiu hao theo phuong phap duong thang dua trén
thoi gian hiru dung wdc tinh phu hop theo Thong tu s0 45/2013/TT-BTC ngay 25 thang 4
nam 2013 cua B Tai chinh. SO nam khau hao cua cac loai tai san co dinh hiru hinh nhu
Sau:

Loai tai san c¢d dinh S6 nim

Nha cira, vat kién tric 05 - 50 nam
May moéc va thiét bi 05 - 20 nim
Phuong tién van tai, truyén dan Hét khiu hao
Vuon cay lau nam 10 nam

8. Tai san cd dinh vé hinh

Tai san ¢ dinh vo6 hinh duoc thé hién theo nguyén gia trir hao mon liy ké.

Nguyén gia tai san cd dinh vo hinh bao gdm toan bd cac chi phi ma Cong ty phai bo
ra dé c6 duogc tai san co dinh tinh dén thoi diém dua tai sdn d6 vao trang thai san sang su
dung. Chi phi lién quan dén tai san c6 dinh vo hinh phat sinh sau khi ghi nhén ban dau

dugc ghi nhén la chi phi san xudt, kinh doanh trong ky trir khi cac chi phi nay gan lién véi
mot tai san c¢b dinh vo hinh cy thé va lam tang loi ich kinh té tir cAc tai san nay.
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~Khi tai sénqcé dinh v6 hinh duoc ban hay thanh 1y, nguyén gia va gia tri hao mon

Ity ké duoc xda s6 va 1ai, 16 phat sinh do thanh Iy dugc ghi nhan vao thu nhap hay chi phi
trong ky.

Tai san ¢ dinh v hinh cua Céng ty bao gom:

Chwong trinh phin mém

Chi phi lién quan dén cac chuong trinh phan mém may tinh khong phai 1a mét bo
phan gan két véi phan ciing c6 lién quan duoc von hoa. Nguyén gia cua phan mem may
tinh la toan b cac chi phi ma Cong ty da chi ra tinh dén thoi diém dua phan mém vao st
dung. Phan mém may tinh dugc khau hao theo phuong phap duong thang trong 05 nam.

9. Cac khoan n¢ phai tra va chi phi phai tra

Cac khoan no phai tra va chi phi phai tra dugc ghi nhan cho sO tién phai tra trong
tuong lai lién quan dén hang hoa va dich vu da nhan dugc. Chi phi phai tra dugc ghi nhan
dua trén cac udce tinh hop 1y ve s tién phai tra.

Viéc phan loai cac khoan phai tra la phai tra nguoi ban, chi phi phai tra va phai tra
khac dugc thuc hién theo nguyén tac sau:

- Phai tra ngudi ban phan anh cac khoan phai tra mang tinh chat thwong mai phat
sinh tur giao dich mua hang hoa, dich vy, tai sé}n va nguoi ban 1a don vi doc lap véi Cong
ty, bao gdbm ca cac khoan phai tra khi nhap khau thong qua nguoi nhan uy thac.

- Chi phi phai tra phan anh cac khoan phai tra cho hang hoa, dich vu da nhén dugc
ttr ngudi ban hodc da cung cap cho ngudi mua nhung chua chi tra do chwa ¢6 hoa don hoac
chua du ho so, tai liéu ké toan va cac khoan phai tra cho nguoi lao dong vé tién lwong nghi
phép, cac khoan chi phi san xuat, kinh doanh phai trich trudc.

- Phai trd khéac phan anh cac khoan phai tra khong c6 tinh thuong mai, khong lién
quan dén giao dich mua, ban, cung cap hang hoa dich vu.

10. Vén chi s& hiru

Vén gép ciia chii sé hiru

Vén gop cua chu so hitu duoc ghi nhan theo s6 von thuc té di gop cua cac co dong.
Phén phéi lgi nhugn

Loi nhuan sau thué thu nhap doanh nghiép dugc phan phéi cho cac c6 dong sau khi
da trich lap cac quy theo Diéu 1¢ cua Cong ty ciing nhu cac qui dinh cua phap luét va da
duogc Pai hoi dong c6 dong phé duyét.

Vi¢c phan phéi lgi nhuén cho cac ¢ dong dugc can nhic dén cac khoan muc phi
tién té nam trong lo1 nhuén sau thué chua phan phdi c6 thé anh hudng dén ludng tién va
kha nang chi tra co tire nhu 1ai do danh gia lai tai san mang di gop von, 1ai do danh gia lai
céc khoan muc tién té, cac cong cu tai chinh va cac khoan muc phi tién té khéc.

Cb tic duoc ghi nhan 1a ng phai tra khi duge Pai hoi dong c6 dong phé duyét.
Nguyén tac trich 1ap cac quy tir loi nhuan sau thué: Theo diéu 1é Cong ty.
11. Ghi nhan doanh thu va thu nhip

~ Doanh thu dugc ghi nhan khi Cong ty c6 kha nang nhan dugc cac loi ich kinh té co
the x4c dinh dugc mot cach chac chan. Doanh thu dugc xac dinh theo gia tri hgp 1y ctia cac
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khoan d3 thu hodc sé& thu dugc sau khi trir di cac khoan chiét khiu thuong mai, giam gia
hang ban va hang ban bi tra lai.

Doanh thu bdn hang hod
Doanh thu ban hang hoa dugc ghi nhan khi dong thoi théa mén cac diéu kién sau:

- Cong ty da chuyén giao phan 16n rai ro va loi ich gan lién véi quyén sd hiru san
pham hodac hang héa cho nguoi mua.

- Cong ty khong con nam giit quyén quan Iy hang hoa nhw nguoi s¢ hiru hang hoa
hodc quyén kiém soat hang hoa.

- Doanh thu dugc xac dinh tuong dbi chic chan.

- Cong ty da thu dugc hodc s€ thu duogc loi ich kinh té tir giao dich ban hang.

- Xéc dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cdp dich vu khdch san, du lich

Doanh thu cung céip dich vu dugc ghi nhan khi théa man céac diéu kién sau:

- Doanh thu dugc xac dinh tuong ddi chéc chan;

- Pa thu duoc hodc sé thu duoc loi ich kinh té tir giao dich cung cép dich vu do;

- X4c dinh duoc phan cong viéc da hoan thanh vao ngay lap Bang Can d6i ké toan;

- Xac dinh dugc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich
cung cap dich vu do.

Doanh thu cho thué tai san hoat dgng

Doanh thu cho thué tai san hoat dong dugc ghi nhan theo phuong phap dudng thang
trong suot thoi gian cho thué. Tién cho thué nhén trudc ctia nhiéu ky dugc phan bo vao
doanh thu phu hop vai thoi gian cho thué.

Trudng hop thoi gian cho thué chiém trén 90% thoi gian sir dung hitu ich cua tai
san, doanh thu dugc ghi nhan mot 1an d61 véi toan bd so tien cho thué nhan trude néu thoa
man dong thoi cac di€u kién sau:

- Bén di thué khong co quyén hity ngang hop dong thué va Cong ty khong co nghia
vu phai tra lai so tien da nhan trudc trong moi trudng hop va dudi moi hinh thie.

- S6 tién nhan trude tir viée cho thué khong nho hon 90% téng s6 tién cho thué du
kién thu dugc theo hgp dong trong suot thoi han cho thué va bén di thué phai thanh toan
toan bd so tién thué trong vong 12 thang ké tir thoi diém khdéi dau thué tai san.

- Hau nhu toan bo rui ro va loi ich gan lién voi quyén s hitu tai san thué da chuyén
giao cho bén di thué.

- Gia von ciia hoat dong cho thué duoc ude tinh trong d6i day di.

Tiéen lai

- Tién 1ai duoc ghi nhan trén co s& ddn tich, duoc xac dinh trén s6 du cac tai khoan
tién gui va 1ai suat thuc té tung ky.

Cé tirc va loi nhudn dwec chia
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C6 tire va lgi nhuan duoc chia duoc ghi nhan khi Cong ty duogc quyén nhan ¢6 tirc
hodc 1gi nhuan tir viéc gop von. Co tirc dugc nhan bang co6 phiéu chi duoc theo doi s6
lugng co phi€u tang thém, khong ghi nhan gia tri co phiéu nhan duogc.

12. Cac khoan giam trir doanh thu

Céc khoan giam trir doanh thu 1 cac khoan duoc diéu chinh giam trir vao tong doanh
thu trong ndm bao gom cac khoan chiét khau thuwong mai, gidm gia hang ban, hang ban bi
tra lai.

13. Gi4 von hang ban

Gia Von hang ban 14 tong gia vdn cua hang hoa, chi phi tryc tiép cua khéi lugng dich
vu da cung cép, chi phi khac dugc tinh vao gia von hodc gi giam gia von hang ban.

Gia von hang ban la tong gia von cua hang hoa chi phi khac dugc tinh vao gia von
hoac ghi giam gia von hang ban.

14. Chi phi tai chinh

Chi phi tai chinh la nhirng chi phi lién quan dén hoat dong tai chinh g6m céc khoan
chi phi hoic 16 lién quan dén hoat dong dau tu tai chinh, chi phi di vay vén.

15. Chi phi ban hang va chi phi quan ly doanh nghiép

Chi phi ban hang va chi phi quan 1y doanh nghiép la toan bd cac chi phi phat sinh
dén qua trinh ban san pham, hang hoa, cung cap dich vu va céac chi phi quan Iy chung cua
Cong ty.

16. Chi phi di vay

Chi phi di vay bao gdm lai tién vay va cac chi phi khac phat sinh lién quan truc tiép
dén céac khoan vay.

Chi phi di vay dugc ghi nhan vao chi phi khi phat sinh. Truong hop chi phi di vay
lien quan truc tiép dén viéc dau tu xdy dyng hodc san xut tai san do dang can c6 mot thoi
gian du dai (trén 12 thang) dé o6 thé dua vao st dung theo myc dich dinh trudc hodc ban
thi chi phi di vay nay duoc von hoa. P6i v6i khoan vay riéng phuc vu viéc xdy dung tai
san ¢ dinh, bit dong san dau tu, 13i vay dugc von hoa ké ca khi thoi gian xdy dung dudi
12 thang. Cac khoan thu nhap phat sinh tir viéc dau tu tam thoi cac khoan vay duoc ghi
giam nguyén gia tai san co6 lién quan.

Doi véi cac khoan vbn vay chung trong d6 co st dung cho myc dich dau tu xay
dung hoic san xuit tai san do dang thi chi phi di vay vbn hoa duge xac dinh theo ty 16 von
hoa ddi véi chi phi lay ké binh quan gia quyén phat sinh cho viéc dau tu xay dung co ban
hodc san xuét tai san d6. Ty 1& von hoa dugc tinh theo ty 1 14i suat binh quan gia quyén
cua cac khoan vay chua tra trong nam, ngoai trir cac khoan vay riéng bi¢t phuc vu cho muc
dich hinh thinh mot tai san cu thé.

17. Cac giao dich bang ngoai té

Cac giao dich phat sinh bang ngoai t¢ dugc chuyén doi theo ty gia tai ngay phat sinh
giao dich. S6 du cac khoan muc tién té c6 gdc ngoai té tai ngay két thiic ndm tai chinh duoc
qui ddi theo ty gid tai ngay nay.

Chénh léch ty gia phat sinh trong ndm tir cac giao dich bang ngoai té duoc ghi nhan
vao doanh thu hoat dong tai chinh hodc chi phi tai chinh. Chénh 1¢ch ty gia do danh gia lai
cac khoan muc tién té c6 gbc ngoai té tai ngay két thiic nim tai chinh sau khi bu trir chénh
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l1&ch tang va chénh 1éch giam dugc ghi nhan vao doanh thu hoat dong tai chinh hoac chi
phi tai chinh.
Ty gia st dung dé qui ddi cac giao dich phat sinh bang ngoai t¢ 1a ty gia giao dich

thue té tai thoi diém phat sinh giao dich. Ty gia giao dich thuc té d6i v6i cac giao dich bang
ngoai t¢ dugc xac dinh nhu sau:

- Ty gia giao dich thyc té khi mua ban ngoai t¢ (hop déng mua ban ngoai t¢ giao
ngay, hop dong ky han, hop dong tuong lai, hop dong quyén chon, hop dong hoan doi): ty
gia ky két trong hgp dong mua, ban ngoai t¢ gitta Cong ty va ngan hang.

Néu hop dong khong qui dinh ty gia thanh toan:

- P6i v6i cac khoan gop vbn hodc nhan vbn gop: ty gia mua ngoai t¢ cua ngan hang
noi Cong ty mé tai khoan dé nhan vén cua nha dau tu tai ngdy gop von.

- P6i voi ng phai thu: ty gia mua cua ngan hang thuong mai noi Cong ty chi dinh
khéach hang thanh toan tai thoi diém giao dich phét sinh.

- Dbi voi no phai tra: ty gia ban cta ngan hang thuong mai noi Cong ty du kién giao
dich tai thoi diém giao dich phat sinh.

- Béi véi cac giao dich mua sam tai san hodc cac khoan chi phi duoc thanh toan
ngay bang ngoai t€ (khong qua céac tai khoan phai trd): ty gia mua cua ngan hang thuong
mai noi Cong ty thuc hién thanh toan.

- Ty gi4 str dung dé danh gia lai s6 du cac khoan myc tién té c6 gbc ngoai té tai ngay
két thuc nam tai chinh doi vdi cac khoan ngoai té gui ngan hang 1a ty gid mua ngoai t¢ cua
ngan hang no1 Cong ty mo tai khoan ngoai té.

18. Thué thu nhap doanh nghiép

Chi phi thué thu nhap doanh nghiép bao gom thué thu nhap DN hién hanh va thué
thu nhap DN hoan lai.

Thué thu nhdp hié¢n hanh

Thué thu nhap hién hanh 14 khoan thué duoc tinh dua trén thu nhap tinh thué. Thu
nhap tinh thué chénh léch so voi loi nhuan ké toan 13 do diéu chinh cac khoan chénh léch
tam thoi gitta thué va ké toan, cac chi phi khong duoc trir cling nhu diéu chinh cac khoan
thu nhap khong phai chiu thué va cac khoan 18 dugc chuyén.

Thué thu nhép hodn lai

Thué thu nhap hoan lai 1a khoan thué thu nhap doanh nghiép s& phai ndp hoic s&
duoc hoan lai do chénh Iéch tam thoi gitia gia tri ghi sO cua tai san va ng phai trd cho muc
dich 1ap Bao cdo tai chinh va co sé tinh thué thu nhap. Thué thu nhép hoan lai phai tra dugc
ghi nhan cho tat ca cac khoan chénh 1éch tam thoi chiu thué. Tai san thué thu nhép hoan
lai chi dugc ghi nhan khi chic chin trong tuong lai s& c6 loi nhuén tinh thué dé str dung
nhitng chénh 1€ch tam thoi dugc khéu trir nay.

Gia tri ghi s6 cua tai san thué thu nhdp doanh nghiép hoan lai dugc xem xét lai vao
ngay két thiic ky ké toan va s& duoc ghi giam dén mirc dam bao chic chin c¢6 du loi nhuin
tinh thué cho phép loi ich cua mot phén hodc toan bo tai san thué thu nhap hoan lai dugc
sir dung. Cac tai san thué thu nhap doanh nghiép hoén lai chua dugc ghi nhan trude day
dugc xem x¢ét lai vao ngay két thiic nam tai chinh va duoc ghi nhan khi chic chan co du loi
nhudn tinh thué dé c6 thé sir dung céc tai san thué thu nhap hoan lai chua ghi nhan nay.
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Tai san thué thu nhap hoan lai va thué thu nhép hoan lai phai tra dugc xac dinh theo
thué suit du tinh s& ap dung cho nam tai san dugc thu hdi hay ng phai tra dugc thanh toan
dya trén cac mirc thué suét co hiéu luc tai ngay két thiic nam tai chinh. Thué thu nhap hoan
lai dugc ghi nhan vao Bao cao két qua hoat dong kinh doanh va chi ghi tryc tiép vao von
chu s& hiru khi khoan thué d6 lién quan dén cac khoan muc dugc ghi thing vao von chu s&

~

htru.
Tai san thué thu nhap hodn lai va no thué thu nhap hoan lai phai tra dugc bu trir khi:
- Cong ty c6 quyén hop phép duoc bu trir gitta tai san thué thu nhap hién hanh véi
thué thu nhap hién hanh phai ndp; va

- CAc tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra nay lién quan
dén thué thu nhap doanh nghiép dugc quan 1y bdi ciing mot co quan thué:

- Pbi véi cung mot don vi chiu thué; hodc

- Cong ty du dinh thanh toan thué thu nhap hién hanh phai tra va tai san thué thu
nhap hién hanh trén co s& thuan hoac thu hoi tai san dong thoi voi viée thanh toan ng phai
tra trong ting ky tuong lai khi cac khoan trong y€u cua thué thu nhép hoan lai phai trd hodc
tai san thué thu nhap hoan lai dugc thanh toan hoac thu hoi.

19. Bén lién quan

Céc bén duoc coi 12 lién quan néu mot bén co kha nang kiém soat hodc c6 anh hudong
dang ké d6i v6i bén kia trong viéc ra quyet dinh céc chinh sach tai chinh va hoat dong. Cac
bén cling dugce xem la bén lién quan néu cung chiu su kiém soat chung hay chiu anh huong
dang ké chung.

Trong viéc xem xét mdi quan hé caa cac bén lién quan, ban chat caa mdi quan hé
duoc chu trong nhi¢u hon hinh thac phap |y.

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG
BANG CAN POI KE TOAN (PVT: VND)

1. Tién va cac khoan twong dwong tién

S6 cudi nim S6 diu nim
Tién miit 410.611.587 190.536.739
Tién goi ngan hang (%) 832.556.345 923.448.986
Tién dang chuyén 3.792.500 45.410.452
Cong 1.246.960.432 1.159.396.177
(*) SO du Tién gui ngan hang tai ngay 31/12/2019:
2. Dau tu tai chinh ngan/dai han
2a. Pau tw nam giir dén ngay dio han
S6 cubi ndm S8 dAu nim :
Gia ge Gi# tri ghi sb Gia giic Gié tri ghi s
Ngiéin han 360.000.000 306.000.000 300.000.060 300.000.000
Tién giri ¢6 k¥ han 300.000.000 300.000.660 300.000.000 300.000.000
Céac khoan diu tir khic = = - -
Dai han - = - -
Céng 300.000.000 300.000.000 300.000.000 300.000.000
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$6 diu niim

2020

Gia tri hop Iy

A x -
Bt vio Cng fy con

Diu tir vo cong ty lien
doanh, lién kit
Diu tir dai han khic

Cong ty

CP Thuong mai

Sabeco Tay Nguyén

Cing

Chi

Ngén hang TMCP Cong Thuong Viét
Nam - Chi nhanh Pak Lik

nhanh Pik Lik

- VND
- USD

Cong

Phdi thu cde bén lién quan

- Téng Céng ty Du lich Sai Gén

Phdi thu cde khdch hang khic

- Cong ty Béo Hiém Nhéan Tho DAL ICHI Viét Nam

350.323.531

307.214.115
43.109.416

832.556.345

ipbe  Giatri hop 1§ Dy phing

183.510.000 - =
183.510.000 -

183.510.000 - -

425.419.615

382.100.229

1.874,73 43.319.386

2.631,53 923.448.986

) Theo Giay chiing nhan ding ky doanh nghiép s6 6000514616 ngay 02 thang 02
nim 2016 do S& Ké hoach Pau tu tinh Pik Lik cip, Cong ty dau tu vao Cong ty CP
Thuong mai Sabeco Tay Nguyén véi s6 tién 183.510.000 VND (s6 luong cb phiéu 18.351,
ménh gia 10.000d/co phan), trong duong 0,46% von dicu 1&. Khoan dau tu ndy khong xac
dinh dugc gia tri hop 1y do khong c6 gia giao dich. Trong nim Céng ty da nhan dugc co
tie duoc chia tir loi nhuan nam 2019 so tién: 546.162.462 dong

3. Phai thu ngin han ciia khach hang

- Cac khich hang khac

Cing

§6 cudi nim

A 3 -
So didun nam

530.896.000
530.896.000
1.234.487.423
129.417.000
1.105.070.423

488.616.697
488.616.697
1.704.736.118
255242995
1.704.736.118

1.705.383.423

2.193,352.815
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4. Tra truée cho ngwdi ban ngin han

A -
S& cudi nim

2020

S6 diu niim

Trd trirde cho cdc bén lién quan -

Trd trivde cho ngwoi bian khdac 279.910.522 62.907.822
- Céng ty Pién luc Pik Lik 245.165.490 -
- CAc dbi tugng ngudi ban khac 34.745.032 62.907.822
Cing 279.910.522 62.907.822

5. Phai thu ngin va dai han khac
5a. Phai thu ngin han khac

4 £ Ko w
S0 cudi niim

$6 dAu niim

Gia tri Dy phong Gid trj Dy phong
Plidii thu ede bén lién quan - - - -
Pidi thu cic té chite va cd nhan 267.973.581 - 33.277.476 -
khic
- Nguyén Thi Phudng 250.000.000 -
- Phéi thu BIIXH tién 6m dau, thai sén - 1.171.200
- Lii dir thu 17.676.986 28.146.934
- Céc dbi twong phai thu khéc 296.595 . 3,950.342
Céim cé, ky cuge, ky quy ngin han 3.700.000 - 3.700.000 -
Tam ting CRCNV 419.126.074 - 310.029.952 -
Cing 690.799.655 - 347.007.428 -

Sb. Phai thu dai han khac

La khoan ky quy tai Ngan hang TMCP Ngoai thuong Viét Nam — Chi nhanh Dik
Lik theo quy dinh tai Nghi dinh s6 92/2007/ND-CP ngay 01/06/2007 ctia Chinh phu vé
viéc quy dinh chi tiét thi hanh mot sé diéu cua Luat du lich va Nghi dinh s 138/2013/ND-
CP ngay 14/11/2013 cta Chinh phi vé viéc st doi mot sé diéu cua Nghi dinh s6
92/2007/ND-CP ngay 01/06/2007 cua Chinh phu. Khoan ky quy nay khong xéac dinh thoi
han, tién 13i dugc Ngan hang thanh toan theo 1ai suit khong ky han dé thuc hién bao lanh
cAp gidy phép 1t hanh qudc t& va duoc hoan tra theo ding quy dinh tai Thong tu
34/2014/TT-NHNN ngay 20/11/2014 ciia Ngan hang Nha nudc Viét Nam vé viéc huéng
dan quan 1y tién ky quy ctia cac doanh nghiép kinh doanh lit hanh qudc té va cac quy dinh
phép luat khac co lién quan.
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6. Hang ton kho

£ . " £ A -
S6 cubi nim So ddu nim

Gia goc Dy phong Gia gic Dy phong
Neuyén ligu, vil ligu 436.984.121 - 411.007.654 -
Cong cu, dung cu 133.363.204 - 123.613.204 -
Héng hoa 202.886.312 - 304.375.800 -
Céng 773.233.637 - 838.996.658 -

7. Tai sén ¢6 dinh hiru hinh:

Nguyén gia

Sé dau nam

Téng (rong nam

Giam khéc

$6 cudi nim

Trong do:

- P khdu hao hét
nhing van con sir dung

- Cho thanh Iy

Gii tri hao mon
S4 dau nim

KhAu hao trong nim
Giam khac

$6 cudi nim

Gia trj con lai

S6 ddu nam

§6 cudi niim

» A A
Nha civa, vit kien

tric

Miy méc, thitt

bi

P.ti¢n vin tai
truyén diin

Vudn cily liu
nam

A A
Tong chng

187.866.552.241
91.688.963

49.134.824.406
30.438.000

1.276.408.725

1.251.835.214

239.529.620.586
122.126.963

187.958.241.204

49.165.262.406

1.276.408.725

1.251.835.214

239.651.747.549

8.426.958.197 7.165.491.440 1.276.408.725 1.107.481.900 17.976.340.262
53.082.438.812  36.313.355.194 1.276.408.725 1.208.890.102 91.881.092.833
5.040.724.525 4.332.579.828 - 14.315.037 9.387.619.390
58.123.163.337 _ 40.645.935.022 1.276.408.725 1.223.205.139 101.268.712.223
134.784.113.429 12.821.469.212 - 42.945.112 147.648.527.753
129.835.077.867 8.519.327.384 - 28.630.075 138.383.035.326

Trong do: Gid tri con lai ciia tai san thé chap tai ngdy 31/12/2019 la 147.648.527.753
dong (Chi tiet xem thuyét minh muc V.15).
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8. Tai san co dinh v6 hinh

Phiin mém may tinh

A ~
I'dong cong

N’guyén gia
So dau nam 288.923.000 288.923.000
Mua frong nam r -
Thanh 1y, nhugng ban - -
S6 cudi niim 288.923.000 288.923.000
Trong do:
- Da khdu hao hét nhieng van con str dung 83.279.000 83.279.000
- Cho thanh ly - -
G’iﬁ t‘ri hao mon
S6 dau nam 103.843.400 103.843.400
Khéu hao trong nim 41.128.800 41.128.800
Thanh 1y, nhugng ban - -
S6 cudi nim 144.972.200 144.972.200
Gia tri con lai
S6 dau ndm 185.079.600 185.079.600
$6 cudi niim 143.950.800 143.950.800
9. Chi phi tra trudc dai han

$6 cudi nim $6 ddu nim
Chi phi cong cu dung cu chd phan bd 369.825.098 656.315.616
Cong 369.825.098 656.315.616

Tinh hinh bién dong chi phi tra trieée trong ném nhe sau:
‘Nim nay Nam truée

S6 du ddu ndm 656.315.616 453.447.857
Phat sinh tang trong ndm 454.353.125 1.134.289.808
Phan b trong nam (740.843.643) (931.422.049)

369.825.098 656.315.616
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Tinh hinh bién déng chi phi trd trudc trong ndm nhw sau:

‘Niim nay Nim trude

S$6 cudi nim S6 dAu nim
Phit trd cdc bén lién quan - -
Phii trd cdc ngwoi bdn khide 2.569.984.216 2.940.851.637
- Céng ty CP Thyc phfim sach Nui Xanh 245.293.644 299.959.897
- Tran Thi Triic 237.448.350 322.033.000
- Hoang Thi Hién 209.564.050 329.116.050
- Céc doi tugng ngudi ban khic 1.877.678.172 1.989.742.690
Céng 2.569.984.216 2.940.851.637

10. Phai tra ngwdi ban ngin han

11. Thué va cac khoin phai ndp Nha nwéc

£ . . -
So phat sinh trong nim & cubi ndm

S6 dAu nim

S0 phai ndp 86 dit ngp
Thué GTGT hang bén ndi dia 524.284.690 2.876.719.501  (3.083.817.944) 317.186.247
Thué thu nhdp doanh nghigp = - . -
Thué thu nhiip ca nhin s 3.718.995 (3.718.995) -
Thué tai nguyén - 112.320 3.696.866 (3.626.976) 182.210
Thué nha dét 119.604.501 109.677.741 (229.282.242) -
Tién thué dit 330.364.588 982.482.530 (473.945.499) 838.901.619
Cic loai thué khdc 3.050.691 23.568.302 (23.105.694) 3,513,299
Phi, 1§ phi v céc khoan phai - 13.145.159 (13.145.159) -
nép khéc
Cong 977.416.790 4.013.009.094 _ (3.830.642.509) 1.159.783.375

Thué gid tri gia ting
Cong ty nop thué gia tri gia ting theo phuong phap khau trir voi thué suat 10%.
Thué thu nhdp doanh nghiép

Thu nhap tir cac hoat dong khac phai ndp thué thu nhip doanh nghiép voi thué suit
20%.

69



NETS)

dinh

DAKLAK CONG TY CO PHAN DU LICH PAK LAK

TOURIST

BAO CAO THUONG NIEN

2020

Thué thu nhap doanh nghiép phai ndp trong nim dugc xac dinh nhu sau:

Téng lgi nhufin ké toan trée thué

Cc khoan didu chinh ting, gidm lgi nhudn ké todn dé
- C4c khoan diéu chinh ting

+ Cdc thit lao HPQT va BKS khéng chuyén trach
+ Cdc khodn phat vi pham hdnh chinh

+ Chi phi lai vay logi tric theo Nghi dinh 132 (%)
+ Cdc khodn chi phi khong hop Iy

- Céc khoén didu chinh gidm

+ C8 tiee, loi nhugn duwge chia

Thu nhép chju thué

Thu nhip duge mién thué

L3 cic ndm trude duge chuyén

Thu nhép tinh thué

Thué suit thué thu nhip doanh nghiép

Thué thu nhép doanh nghi¢p phai ndp

Niam nay

Nim trude

(12.662.403.681)

5.380.808.140
5.926.970.602
206.544.000
79.218.643
5.640.948.238
259.721
546.162.462
546.162.462
(7.281.595.541)

(6.790.527.812)
5.054.315.388
5.668.508.831
192.747.133
61.674.997
5.413.855.447
231.254
614.193.443
614.193.443

(1.736.212.424)

(7.281.595.541)

(1.736.212.424)

20%

20%

-

(*) Theo khoan 3, diéu 16 Nghi dinh 132/2020/ND-CP thi “Tong chi phi 13i vay phat
sinh trong ky ctia ngudi nop thué duoc trir khi xac dinh thu nhap chiu thué thu nhap doanh
nghiép khong vugt qua 30% cua tong loi nhuan thuan tir hoat dong kinh doanh cong voi
chi phi 14i vay sau khi trir 13i tién giri va 1ai cho vay phat sinh trong ky cong chi phi khau
hao phét sinh trong ky ctia ngudi ndp thué”. Theo do, phan chi phi 13i vay loai trir theo nghi

132/2020/ND-CP duoc tinh toan nhu sau:

Chi titu

S liéu

Loi nhuan thuan tr hoat déng kinh doanh

(12.608.652.743)

C

hi phi l4i vay (-) L#i tién giri

6.695.681.246

_i.

Chi phi ldi vay

6.717.457.346

4-

Lai tién gui

21.776.100

L&

hi phi khau hao

9.428.748.190

Tong loi nhuén thuan (r hoat dong kinh doanh cdng vai chi phi lai vay
sau khi trir 1ai tién guri, chi phi khau hao

3.515.776.693

Chi phi ldi vay dugc trir theo ND132/2020/ND-CP

1.054.733.008

Chi phi 1ai vay vugt qua 30% theo ND132/2020/ND-CP

5.640.948.238

Cac logi thué khac
Cong ty ké khai va ngp theo qui dinh.
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12. Phai tra nguoi lao dong

Tién luong phai tra
Tién thuong phai tra

Cong

A Ke w
S0 cuoi nam

S6 diu nim

2.009.608.819

1.079.475.522

2.009.608.819

1.079.475.522

13. Chi phi phai tra ngin han

La khoan trich trude chi phi 131 vay phai tra tuong g véi khodn ng vay ngan hang

tinh dén ngay 31/12/2020.
14. Phai tra ngin han va dai han khac

14a. Phai tra ngin han khac

Phii tvd cde bén lién grian

- Tong Céng ty Du lich Bén Thanh - Phy edp HBQT
- Phu crfp HDOT va BKS - Doi tiepmg khde

Phii tri cde don vi vi cd rhin ke

Kinh phi cong doan

Béo hiém xa hoi, BHYT, BHTN

Tién lai vay phai tra

Phai tra ce dbi trgng khac

Cing

14b. Phai tra dai han khac

I
S0 cudi nam

S& dfiu nim

711,045,478
77.413.308
033.632.170
6.347.114.824
247.046.844
1.098.726.724
4.518.418.340
482.922.916

612,051,188
77.413.308
334.637.860
1.784.831.906
258.614.249
1.095.555.140
430.662.517

7.058.160.302

2.396.883.094

La khoan ky quy, ky cugc c6 thoi gian trén 12 thang.

Phdi trd cdc bén lién quan

Nhén ky cuge, ky quy dai han

- Téng Cong ty Du lich Sai Gon
Phdi tra cdc don vi va ca nhin khdc
Nhén ky cuge, ky quy dai han

- Cong ty TNHH Bao hiém cudc séng
- D6 Xuan Nam

- T6 Dirc Duy

- Nguyén Thj Phiic

- Céc déi tuong phai tra khac

Cong

- R Re w
S0 cuoi naim

& ad -
So diau nam

66.000.000 66.000.000
66.000.000 66.000.000
66.000.000 66.000.000
289.905.000 296.305.000
289.905.000 296.305.000
§1.000.000 81.000.000
60.000.000 60.000.000
60.000.000 60.000.000
30.000.000 30.000.000
58.905.000 65.305.000
355.905.000 362.305.000
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15a. Vay va ng thué tai chinh ngin han

X Ke _w
S0 cuoi ndm

DAKLAK CONGTY COPHAN DU LICH PAK LAK
BAO CAO THUONG NIEN

2020

<A A -
So diu niim

Gif tri S6 c6 kha niing Gid trj S$6 c6 kha niing
trda ng tri ng
Vay ngitn han 24.035.014.020  24.035.014.020 23.777.626.916 23.777.626.916

- Ngén hang TMCP Ngoai Thwong
Viét Nam - Chi nhénh Dak Lik

4.499.109.972

4.499.109.972

5.215.975.496

5.215.975.496

- Ngan hang TMCP Phat trién Thanh 4.404.604.048 4.404.604.048 4.461.651.420 4.461.651.420
phéd Hb Chi Minh

- C4 nhan P8 Van Anh 8.744.000.000 8.744.000.000 8.744.000.000 8.744.000.000
- C4 nhan Pham Hitu Bic 3.756.000.000 3.756.000.000 3.756.000.000 3.756.000.000
- C4 nhan Nguyén Thanh Hing 2.031.300.000 2.031.300.000 1.000.000.000 1.000.000.000
- C4 nhan Nguyén Thi Hong Van 600.000.000 600.000.000 600.000.000 600.000.000
Vay dai han dén han tra 4.404.783.624 4.404.783.624 4.651.948.000 4.651.948.000
- Ngan hang TMCP Ngoai Thuong 2.400.000.000 2.400.000.000 2.220.000.000 2.220.000.000
Viét Nam - Chi nhanh pik Lik

- Ngén hang TMCP Phat trién Thanh 2.004.783.624 2.004.783.624 2.431.948.000 2.431.948.000
phd Hd Chi Minh

Cing 28.439.797.644 28.439.797.644 28.429.574.916 28.429.574.916

® Vay ngan han tai Ngan hang TMCP Ngoai thuong Viét Nam - Chi nhanh Pik Lik theo
Hop dong tin dung han mirc s6 120520/276935/HDHM ngay 12/5/2020. Cu thé:

- Muc dich vay von: Bo sung von luu dong phuc vu hoat dong san xuét kinh doanh.
- Han muc vén vay: 6.000.000.000 dong.

- Thoi han cho vay ctia mdi khoan no t6i da 1a: 02 thang ké tir ngay tiép theo ctia ngay
gidi ngan von vay va dugc ghi trén tirng gidy nhan no.

- Li suét cho vay: duoc xac dinh tai thoi diém gidi ngan ’theorcéng bd 14i suat cla
Ngén hang TMCP Ngoai thuong Viét Nam - Chi nhanh Dak Lak trong timg thoi ky
va dugc ghi trén tirng gidy nhan no.

- Tai san thé chap:

+ Tai san hinh thanh trong twong lai cua dy an Sai Gon Ban Mg tai s6 03 Phan Chu
Trinh, phuong Thong Nhat, Tp Buén Ma Thu¢t, tinh Dak Lak.

+ Cong vién nudc tai phuong Tan An, Tp Buon Ma Thuot.

@ Vay ngan han tai Ngan hang TMCP Phit trién Thanh ph6 HO Chi Minh - Chi nhanh
bak Lak theo Hop dong tin dung han mtrc s6 26613/19MN/HDTD. Cu thé:
- Muc dich vay vén: B6 sung von luu dong phuc vu kinh doanh nha hang, khach san,
bia va nudc giai khat.
- Thoi han vay 12 thang.

- L4i suét cho vay: dugc xac dinh tai thoi diém giai ngan theo cong bd 1di suit ca
Ngan hang TMCP Phat trién Thanh pho H6 Chi Minh - Chi nhanh Bak Lak trong ting thoi
ky va dugc ghi trén tirng gidy nhén no.
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- Tai san thé chip: Cong trinh x4y dyng trén dét’ va tai san gé,n lién vé6i dat ciia Khach
san Thanh Coéng; Cong trinh xay dung va tai san gan lién véi dat cua Khach san Thanh
Cong.

®) Vay ngan han cc ca nhan P4 Van Anh va Pham Hiru Bic nhim muc dich tra ng
vay ngan hang TMCP Ngoai thuong Viét Nam, thoi han vay 3 thang, 1ai suat vay:

y ng g g
7,5%/nam.
® Vay ngén han cac c4 nhan Nguyén Thanh Hang va Nguyén Thi Hong Van nhim
muc dich bo sung von luu dong, thoi han vay 6 thang, 13i suat vay: 7,5%/nam.

15b. Vay va n¢ thué tai chinh dai han
S cudi niim S diu niim

Gid trj S6 c6 kha niing Gid tri S8 c6 kha niing
tra ne tra ng

Vay trung hgn ngin hang
- Ngén hang TMCP Ngoai Thuong 51.368.878.177 51.368.878.177  53.768.878.177 53.768.878.177

Vigt Nam - Chi nhanh Dk Lak
- Ngin hang TMCP Phat trién Thanh 1.215.974.861 1.215.974.861 1.108.067.477 1.108.067.477

phé 116 Chi Minh

Cong 52.584.853.038 52.584.853.038 54.876.945.654 54,876.945.654

® Vay dai han tai Ngan hang TMCP Ngoai thuong Viét Nam - Chi nhanh Pik Lak
theo Hop dong tin dung dy an dau tu phat trién s6 68/09/NH/SGBM/NHNT ngay
12/10/2009 va Phu lyc hop dong tin dung s6 020715/SGBM/PLHD ngay 02/07/2015. Cu
thé:

- Muc dich vay von: Dau tu xay dung du an Khach san Sai Gon Ban M&.

- Han mtrc v6n vay: 90.000.000.000 dong.

- Thot han vay 140 thang (an han 20 thang).

- Lai suat cho vay: 10%/nim tai thoi diém ky hop d@)ng va thay d6i theo Thong bao
cua Ngan hang TMCP Ngoai thuong Viét Nam Chi nhanh Dak Lak. Lai suat trong ndm ap
dung 7%/mam.

- Tai san thé chép'

+ Quyén sir dung dat thué tai Phuong Thong Nhat, Thanh phd Budn Ma Thudt, tinh
Pik Lik (thudc quyén st dung cia Cong ty) va toan bo dugc hinh thanh tur vbn vay dy an
Khach san Sai Gon Ban M¢ theo Hop ddng thé chap s6 68/09/NH/SGBM/HDTC.1 ngay
12/10/2009 (Chi tiet xem thuyet minh muc V5.9).

, + Quyén su dung dat thué tai Phuong Tan An, Thénh’phé Buon Ma Thugt, tinh Bélf
Lak (thuc quyén str dung cua Cong ty) va tai san trén dat theo Hop dong thé chap so
68/09/NH/SGBM/HDTC.2 ngay 12/10/2009 (Chi tiét xem thuyét minh muc V5.9).

©) Vay dai han tai Ngan hang TMCP Phat trién Thanh pho Ho Chi Minh - Chi nhanh
bak Lak theo Hgp dong tin dung trung dai han so 0212/2014/HDTTDH-DN ngay

28/04/2014 va Phu luc hop dong tin dung s6 0212/2014/HDTDTDH-DN/HUNN 05 ngay
13/07/2015. Cu thé:
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- Muc dich vay vén: Bu dap chi phi x@y dung du an khach san Sai Gon Ban M¢
va/hodc dugc quy dinh cu thé trong tirng Khé udc nhan no.

- Han mtrc vén vay: 16.000.000.000 dong.

- Thot han vay: 84 thang.

- Lai suét cho vay: 8,05%/nim tai thoi (jiém ky hop ,dér{g va thay doi 03 théng/lefm
theo Thong bao cia Ngan hang TMCP Phat trién Thanh phd H6 Chi Minh Chi nhanh Bak
Lak. Lai suat trong ndm ap dung 8%/nam.

- Tai san thé chp: Tai san gin lién voi dat thué tai Phuong Thang Loi, Thanh phd
Buon Ma Thuot, tinh Pak Lak theo Gidy ching nhan quyén stir dung dat, quyén s¢ hiru nha
0 va tai san khac gan lién voi dat s6 BE 925390 do UBND Tinh bak Lak cap ngay
26/03/2014 (Chi tiet xem thuyét minh muc V5.9).

16. Quy khen thwéng, phic loi

Giam

Chi quy
trong niim khic

Tang do trich lip

A A ..
tir lpi nhudin S6 cubi nim

§6 dAu niim

Quy khen thudng (152.290.060) - - - (1 52.290.063]
Quy phiic loi 53.622.543 - - - 53.622.543
Qu¥ thuémg Ban - -
quan 1y, didu hanh
Ciing (98.667.517) - - - {98.667.517)
17. Vén chii s6 hiru
17a. Bang d6i chiéu bién ddng ciia von chii s6 hiru
Loi nhugn sau
Véngépciiachii  Quy dAu twphat  thut chua phin
$0 hitu tritn phoi Cong
$6 ddu nam trude 93.074.150.000 1.526.847.724  (25.012.256.687) 69.588.741.037
Loi nhufin trong nim truée - (6.790.527.812) (6.790.527.812)
Tang khic - -
$6 dw cudi niim trude 93.074.150.000 1,526.847.724 __ (31.802.784.499) 62.798.213.225
86 du dAu niim nay 93,074.150.000 1.526.847.724  (31.802.784.499) 62.798.213.225
Loi nhudn trong nam - - (12.662.403.,681) (12.662.403.681)
Trich Ifip che quy - - 3
Chia ¢ tirc cho chc co dong - - -
$6 du cudi ndim nay 93.074.150.000 1.526.847.724 _ (44.465.188.180) 50,135.809.544
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S6 dAu niim

2020

T§ 1¢ von T§ 1§ von
gop (%) Von gép _ gop (%) Vin gop
léng Cong ty Du lich Sai Gon 50,81% 47.294.010.000 50,81% 47.294.010.000
Tong Cong ty Bén Ihz’mh 7,96% 7.408.560.000 7,96% 7.408.560.000
Vén gbp cna cac ¢b dong khéc 41,23% 38.371.580.000 41,23% 38.371.580.000
Cong 100,00% 93.074.150.000 _ 100,00% 93.074.150.000

17¢. Céc giao dich vé von véi cac chii sé hiru va phan phdi co tirc, chia lgi nhuan

- Vén ddu tu ciia chi s¢ him
+ Vén gép dan nam

+ Vén gop tang trong ndm
+ Von gép giam trong ndm
+ Von gbp cudi nim

- Cb tirc, lgi nhudn dd chia

17d. Co phiéu

S6 lugng cb phiéu ding ky phat hanh
S6 luwgng cb phiéu da bén ra cong ching
- Cé phiéu thuéng
- C6 phiéu wu dai
S6 Iugng cd phidu duge mua li
- C6 phiéu thieng
- C6 phiéu wu dii
S hwgmg c6 phidu dang lru hanh
- Cé phiéu thucng
- C6 phiéu wu ddi
Ménh gi4 ¢b phidu dang lru hanh (déng/cd phiéu)

NAm nay

Nam trudc

93.074.150.000

93.074.150.000

A A
S50 cudi nim

93.074.150.000

93.074.150.000

F s -
S6 diiu niim

0.307.415
9.307.415
9.307.415

9.307.415
9.307.415

10.000

9.307.415
9.307.415
9.307.415

9.307.415
9.307.415

10.000
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VL. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG
BAO CAO KET QUA HOAT PONG KINH DOANH (PVT: VND)

1. Doanh thu ban hang va cung cép dich vu

Doanh thu ban hang hoa

Nim nay

Nim trwdce

1.562.613.473

6.701.309.670

Doanh thu cung cap dich vu 34.887.979.663 53.453.549.179
- Tham quan, eéng dan du lich 2.613.497.269 ~ 4.960.049.090
- Phong ngu 15.388.990.248 19.986.138.854
- [léng dn, gidai khat 12.746.269.277 22.257.846.334
- Phi dich vy 843.629.897 1.097.145.549
- Cac dich vy cung Cffp khac 3.205.592.972 5.152.309.352

Ciing

2. Gia von hang ban

Gi4 von ciia hang héa da bén
Gia vén dich vu da cung cfp

- Tham quan, hieéng dén du lich
- Phang ngui

- Iang an, giai khat

- Ciic djch vu cung cdp khac

Cing

3. Doanh thu hoat ddng tai chinh

36.450.593.136

60.154,858.849

Nim nay

Nim trudc

1.045.736.152
34,759.511.953
2.105.100.596
13.088.111.565
17.535.451.999
2.030.847.793

5.600.432.353
46.296.158.730
2.331.063.942
16.194.501.675
25.332.748.704
2,437.844.409

35.805.248.105

51.896.591.083

Nim nay Niam trudc

Lii tién giri, tién cho vay 21,776.100 23.144.624
Chiét khdu thanh toan ! 502.210
(6 tirc, Igi nhudin duge chia 546.162.462 £14.193.443
567.938.562 637.840.277

Cing

)
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4. Chi phi tai chinh

Tién li vay
Chénh léch ty gia

Cong

5. Chi phi ban hang

Chi phi cho nhén vién
Chi phi dich vu mua ngoai

Cong

6. Chi phi quan ly doanh nghiép

Chi phi nhédn vién quan 1y
Chi phi d6 ding vin phong
Chi phi khdu hao TSCP
Thué, phi 1€ phi

Chi phi djch vu mua ngoai
Chi phi bing tién khac

Cong

7. Thu nhap khac

Tién thu@ dat con thira ndm trudc
Thu tién hé tro ban hing

Thu tién hé tro mua phin mém
Thu nhip khac

Cing

Nim nay Nim trude
6.717.457.346 7.390.949.191
259.721 231.254
6.717.717.067 7.391.180.445
Nim nay Nam trudc
450.175.587 554.959.647
101.501.481 149.415.189
551.677.068 704.374.836
Nim nay Niam truoc

3.337.167.197
56.156.006
244,647.910
1.283.166.009
390.351.703
1.241.053.376

4.002.659.133
28.880.834
263.297.743
1.752.209.006
365.633.017
1.394.148.168

6.552.542.201 7.806.827.901
Nim nay Niam trude
52.003.224 -
1.953.000 66.968.000
- 206.244.000
5.899.200 41.522.302
59.855.424 314.734.302
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TOURIST

8. Chi phi khac

Chi phi hao hut, bé v&
Tién phat vi pham hanh chinh
Chi phi khac

Cong

9. L&i co bén trén co phiéu

- Loi nhuén ké toan sau thué thu nhip doanh nghiép
- Céc khoan diéu chinh ting, giam loi nhugn ké toan dé
xéc dinh lgi nhuan phan bd cho ¢ dong s& hiru c6 phiéu
phd théng:

+ Khoan chénh léch 16n hon giira gia tri ghi s6 ciia ¢b
phiéu wu dai véi gia tri hop 1y ciia khoan thanh toan cho
nguoi so htm

+ C6 tirc cua cd phicu wu dai
+ Khoan chénh 1éch 16n hon giira gia tri hgp 1y cua
khoan thanh toin cho nguéi so hitu véi gia tri ghi $6 cua
¢d phiéu wu dai )

+ Khoan chénh léch 16n hon giira gié tri hop 1y cia cd
phiéu phd théng hodc cac khoan thanh toén khac thyc
hién theo diéu kién chuyén déi c6 loi

+ Trich quy khen thudng, phic loi

- LN hotc 15 phan bd cho c¢é déng s& hiru CP phé thong

- Cb phiéu phd théng dang luu hanh binh quén trong ky
(cb phiéu)

Lii co' ban trén ¢ phiéu (dong /cb phiéu)

BAO CAO THUONG NIEN

Nim nay Nim trude
6.399.311 1.378.690
79.218.643 61.674.997
27.988.408 35.933.288
113.606.362 98.986.975
Nim nay Nim trude
(12.662.403.681) (6.790.527.812)
(12.662.403.681) (6.790.527.812)
9.307.415 9.307.415
(1.360) (730)

C6 phiéu lru hanh binh quén trong nim dugc xac dinh nhu sau:

C6 phiéu phé théng dang luu hanh déu nam
Anh huémg ctia ¢ phiéu phd théng mua lai
Anh huong ciia ¢ phiéu phd théng phat hanh

Cb phiéu pho théng dang lwu hanh binh quin trong

Nim nay Nam trudc
9.307.415 9.307.415
9.307.415 9.307.415
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10. Lai suy giam trén c6 phiéu

DAKLAK CONGTY COPHAN DU LICH PAK LAK
BAO CAO THUONG NIEN

2020

- Loi nhuén phén bd cho ¢6 déng s hitu ¢b phicu phd
thong ding tinh 1i co ban trén ¢d phiéu

Céac khoan diéu chinh ting, giam lgi nhuén:

+ Anh hwéng sau thué cua Ii trai phiéu c6 thé chuyén
dbi

+Cé tirc cha cb phiéu wu dai cé quyén chuyén ddi

- Loi nhuédn dé tinh 1ai suy giam trén ) phiéu

Sé Ivong ¢ phidu phé théng sir dung dé tinh 1ai suy
gidm trén cb phiéu

Lai suy gidm trén ¢b phiéun (ddng/cd phiéu)

11. Chi phi san xuit kinh doanh theo yéu to

Chi phi nguyén liéu, vit ligu
Chi phi nhan cong

Chi phi khéu hao t3i san cd dinh
Chi phi dich vu mua ngoai

Chi phi khac

Cing

Nam nay Nam trudc
(12.662.403.681) (6.790.527.812)
9.307.415 9.307.415
(1.360) (730)

Nim nay Nim trudc

8.127.287.778
13.463.988.112
0.428.748.190
3.907.547.448
7.300.915.212

13.111.102.980
16.649.521.549
9.500.794.669
5.523.223.552
10.705.442.018

42.228.486.740

55.490.084.768

VII. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY
TRONG BAO CAO LUU CHUYEN TIEN TE (Pon vi tinh: VND)

1. Tién thu tir di vay

Nim nay

Nam trudce

Tién thu tir di vay theo khé uéc thong thuong

24.481.087.972

41.620.372.442

Ciong

24.481.087.972

41.620.372.442

2. Tién tra n¢ goc vay

Nim nay

Nim trrde

Tién chi cAc khoan di vay theo khé wée théng thudmg

26.762.957.860

52.112.924.447

Cong

26.762.957.860

52,.112.924.447
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BAO CAO THUONG NIEN

Il. NHUNG THONG TIN KHAC (Pon vi tinh: VND)

1. Giao dich va so0 du v6i cac bén lién quan

2020

Céc bén lién quan vdi Cong ty bao gom: cac thanh vién quan ly chu chot, cac ca
nhan c¢o lién quan véi cac thanh vién quan ly chu chot va cac bén lién quan khac.

1a. Giao dich va sé dw véi cdc thanh vién qudn Iy chii chét va cdc ¢ nhan co lién

quan vJi cdc thanh vién quan Iy chii chot

Céc thanh vién quan 1y chu chdt gdm: cac thanh vién Hoi dong quan trj va cac thanh
vién Ban di€u hanh (Ban Tong Giam doc, Giam doc tai chinh, ké toan truéng). Cac ca nhan
c0 lién quan voi cac thanh vién quan 1y chua chot 1a cac thanh vién mat thiét trong gia dinh

cac thanh vién quéan Iy chi chét.

Thu nhdp ciia cdc thanh vién quan 1y chii chot:

Hii ddng quan tri
Phu cap
Co tire nhan duoc

Ban diéu hanh

Tién lwong

Cé tirc nhan dugc

Cac khoan phuc loi khac

Ban kiém soat
Phu cap
Cé tire nhan dugc

Cong

Nim nay Nim trude
173.390.000 186.582.264
173.390.000 186.582.264
548.100.000 757.644.346
548.100.000 757.644.346

86.352.000 98.688.000
86.352.000 98.688.000
807.842.000 1.042.914.610

1b. Giao dich va sé dw vdi cdc bén lién quan khdc

Céc bén lién quan khac voi Cong ty gdom:

Bén lién quan khac véi Cong ty chi c6 Tong Cong ty Du lich Sai Gon la c¢ong ty me,

chiém 50,81% von diéu 1é.
Bén lién quan khéc

Moi quan hé

Tong Cong ty Bén Thanh
Tong Cong ty Du lich Sai Gon

Co dong gop von

Cong ty me

Giao dich voi cac bén lién quan phat sinh trong nam

Tong Céng ty Du lich Sai Gon
Cung cap dich vu

Nam nay

Nam truée

449.101.000

1.463.690.681
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Cong no véi cdc bén lién quan khéc tai ngay két thiic nam tdi chinh

S6 cudi nim S6 diu nam
Phai thu khach hang
Tf)ng “ong ty Du lich Sai Gon 530.896.000 488.616.697

Cac khoan cong ng phai thu cac bén lién quan khac khong cé bao dam va sé duoc
thanh todn bang tién. Khong c6 khoan dy phong phai thu kho doi1 nao dugc 1ap cho cac
khoan n¢ phai thu cac bén lién quan khéc.

3. Bdo cao bo phan
Trinh bay bao cao bo phan theo linh viec kinh doanh

) Trong nam, Cong ty c6 cac linh vyc kinh doanh chinh nhu sau: Ban hang héa, Cung
cap dich vu

Thong tin vé két qua kinh doanh cua bd phan theo linh vuc kinh doanh cia Cong ty

nhu sau:
Dijch vu khich Cac khoan

san, du lich Ban hang hoa loai trir Ciing
Nim nay
Doanh thu thudn vé ban hang vi 34.887.979.663 1.562.613.473 36.450.593.136
cung cﬁp dich wu ra bén ngoai
Doanh thu thudn vé ban hing va
cung cp dich vu giita cic bd phén
Téng doanh thu thuin v& bén hang 34.887.979.663 1.562.613.473 - 36.450.593.136
va cung cép dich vu
Gié vén bd phén 34.759.511.953  1.045.736.152 - 35.805.248.105
Lgi nhuén gdp b phin 128.467.710 516877321 - 645.345.031
Nim trude
Doanh thu thuén vé ban hing va 53.453.549.179 6.701.309.670 - 60.154.858.849
cung cép dich vu ra bén ngoai
Doanh thu thudn vé ban hang va . - . -
cung ciip dich vu gifta cdc bo phén
Téng doanh thu thudn vé ban hang 53.453.549.179 6.701.309.470 - 6(.154.858.849
va cung cap dich vu
Gia vbn bb phan 46.296.158.730  5.600.432.353 51.896.591.083
Lo nhuén gop bd phén 7.157.390.449  1.100.877.317 - 8.258.267.766

Trinh bay bao cao bo phdan theo khu vuc dia Iy
Trong nam, toan bd hoat dong ciia Cong ty 13 toan bo trén lanh thd Viét Nam.
4. Kha nang hoat dong kinh doanh lién tuc
~Cong ty khong c6 bét ky su kién nao khac xay ra sau ngdy két thuc nam tai chinh
cho dén ngay phat hanh bao cdo nay.
5. CAc su kién phat sinh sau ngay két thic nim tai chinh
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Khéng c6 sy kién nao phat sinh sau ngay két thic nam tai chinh yéu cau phai diéu
chinh hodc cong bo trong Béo cdo tai chinh.

Trén day 1a ban Béo céo thudng nién nim 2020 duoc lap boi Cong ty C6 phan Du
lich bak Lak.

Bubn Ma Thudt, ngay 07 thang 4 nam 2021
COMCP DU LICH PAK LAK
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