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NOI DUNG

I.  Thong tin chung
1. Thong tin khai quat

- Tén giao dich : CONG TY CO PHAN KHOANG SAN 3 —~VIMICO.
- Tén tiéng Anh :  MINERALS JOINT STOCK COMPANY NO03 -
*VIMICO.
- Tén viét tat . MICO 3 ~ VIMICO.
- Gidy chung nhan dang  : 0500204315 do S& Ké hoach va Dau tu thanh ph
ky doanh nghiép Ha Noi cap lan dau ngay 30/09/2008 va dang ky thay

doi lan thir 04 do S& Ké hoach va Pau tu tinh Lao
Cai cap ngay 25/07/2014. Ngay 04/10/2018, Cong ty
duoce So Ké hoach Dau tu tinh Lao Cai cép Giéiy Xac
nhan s6 7801/18 vé viée thay doi noi dung dang ky

doanh nghiép.
. Vén didu I¢ . 35.000.000.000 ddng.
- Véndautucia CSH — : 35.000.000.000 ddng.
- Dia chi - T630.P. Duyén Hai, TP. Lao Cai, tinh Lao Cai
- S dién thoai : 0214.3821292
- S6 fax :0214.3824804
- Website : hup://khoangsan3.com.vn
- Mai ¢o phiéu © MC3

4 Qua trinh hinh thanh va phat trién:

Cong ty Co phan Khoang san 3 - Vimico tién than la Cong ty phat trién Khoang san
3 duge chinh thire thanh 13p theo Quyét dinh sé 590/BCN - TC ngay 04/8/1992 cua Bo
truong Bo Cong nghiép nang trén co s hgp nhat 2 Xi nghiép Dia chét khai thac khodng
san 303 Thanh Son - Phu Tho va Xi nghiép Dia chat Khoang san 307 Kim Boi - Hoa
Binh ¢6 tru s¢ dong tai xa Tan Linh, huyén Ba Vi, tinh Ha Tay (nay la thanh phd Ha
Noi).

Thang 8/1999. Bo Cong nghiép ra quyét dinh s6 31/2005/QD-BCN vé viée sat nhap
Cong ty Khodng san 304 Lao Cai va Cong ty Phat trién Khoang san 3.

Neay 13/02/2007. B truong Bo Cong nghi¢p (nay la B Cong thuong) ban hanh
Quy¢t dinh s 550/QD-BCN vé viée ¢o phan hoa Cong ty thanh Cong ty ¢6 phan Khoang
san 3 thudc Tong cong ty Khoang san - Vinacomin (Tong cong ty Khoang san - TKV
thudc Tap doan Than - Khoang san Viét Nam ngay nay). Cong ty dugc S¢ Ké hoach va
Dau tu thanh phd Ha'Noi cdp Gidy chimg nhéan dang ky doanh nghiép s 0500204315 va
hoat dong theo hinh thirc Cong ty ¢o phan ké tir ngay 30/09/2008, véi von diéu 18 1a 11 ty
dong.
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Ngay 13/10/2010. Cong ty Co phan Khoang san 3 - Vimico duge Uy ban Chung
khoan Nha nude chdp thuan hd so dang ky cong ty dai ching theo cong van so
3276/UBCK-QLPH.

Thang 5/2011. dé thuan tién cho cong tac diéu hanh san xuét, Cong ty da di chuyén
tru so dén dia chi to 30. phuong Duyén Hai, thanh phé Lao Cai. tinh Lao Cai.

Ngay 23/12/2013. Cong ty duge S¢ Ké hoach Pau tu tinh Lao Cai cdp Gidy ching
nhén dang ky kinh doanh s6 0500204315 thay doi lan the 03 véi von diéu 18 1a 35 ty
dong.

Ngay 25/7/2014, Cong ty duge S¢& Ké hoach Pau tu tinh Lao Cai cip Gidy ching
nhén dang ky kinh doanh s6 0500204315 thay déi 1an thtr 4 voi von diéu 18 1a 35 ty dong.

Ngay 12/05/2016. Cong ty C6 phan Khoang san 3 - Vimico dugc Trung tam Luu ky
Chimg khoan Viét Nam cdp Gidy chung nhan dang ky chimg khoan ldn dau sb
47/2016/GCNCP-VSD.

Ngay 22/02/2017. Cong ty Co phan Khoang san 3 - Vimico duoc S¢ Giao dich
Chung khodn Ha Noi chdp thuan dang ky giao dich ¢6 phiéu theo Quyét dinh s6 133/QD-
SGDHN.

Ngdy 14/06/2017. Cong ty €O phan Khodng saif 3 - Vimico chinh thirc duge giao
dich trén thi truong UPCOM voi gid tham chiéu ngay giao dich dau tién la 10.000
dong/co phiéu.

Ngay 04/10/2018, Cong ty duge S¢ Ké hoach Pau tu tinh Lao Cai cdp Gidy xac
nhan s 7801/18 vé viéc thay dbi noi dung ding ky doanh nghiép.

2. Nganh nghé va dia ban kinh doanh
+ Nganh nghé kinh doanh:
Biang s6 1: Nganh nghé kinh doanh ciia Cong ty

|
=

STT Tén nganh Ma nganh
| | Khai thac quang sat 0710
| g (Chinh)
| ';kBa'm budn nhién licu ran. long. khi va cac san phzllmr lién quan. 4661

Chitié
- Ban budn, xuat nhip khiu dau mo. dau tho, diesel nhién liéu,
xdng, dau nhién licu, daw dot nong, dau hoa:

- Ban budn, xuat nhap khau Khi diau mo, khi butan va propan da
hoa long:

- Ban buén. xuat nhap khau xang dau da tinh ché: Xang. diesel,
mazout. nhién liéu may bay. dau dét nong, dau hoa;

- Ban budn, xuit nhap khau diu nhon, mo nhon, cac san pham
dau mo da tinh ché khac.

Ban I¢ nhién li¢u dong co trong cdc ctra hang chuyén doanh. Chi 4730

(3]

3 | tiét: Ban I¢ nhién [i¢u. dau. mo boi tron va san pham lam mat |

- dong co 0 16. mo td. xe may va xe ¢o dong co khac.

4 } Kinh doanh thuong mai. xuat nhap khau truc tiép va uy thac cac | Nganh, nghé
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chua khop
ma voi Hé
thong nganh
kinh té Viét
Nam

-]()dl ihoéng san, thiét bi, vat tu phuc vu cho cong tac tham do,
khai thic mo. ché bién va tuyén luyén khoang san.

Lap du an, tu van dau tu. thi cong cac cong trinh dia chét, khai
thac mo. cac cong trinh tuyén luyén. ché bién khoang san, cong
trinfy xay dung dan dung va cong nghié¢p. giao thong. thuy loi,
l xdy lap di¢n dan dung. dién cong nghiép quy mo vira va nho.
Tham do. khai thac, tuyép khoang. luyén kim. ché bién. kinh

doanh cac loai khoang san.

(Nguon: Gzav xdc nrhﬁq??rn thay doi néi dung dang ky a;banh ngh[ép)

4 Dia ban kinh doanh: Tinh Lao Cai, tinh Phu Tho, thanh phd Ha Noi.

Thong tin vé md hinh quan tri, to chirc kinh doanh va by may quén ly
3.1 Mo hinh quan tri Cong ty:

Hién tai. MO hinh quan tri cua Cong ty bao gé)ln: DPai hoi déng ¢ dong, Hoi déng
quan tri, Ban kiém soat va Giam doc theo quy dinh tai Diéu 137 Luat Doanh nghié¢p.
3.2 Co ciu bd may quan ly Cong ty:

So d6 1: So dd to chire cia Cong ty

Pai hoi dong ¢6 dong v
o l< Ban Kiém sot

Hi dong quan tri

v

Ban Giam doc

l

l

l

l

Phong Ké Phong Tai Phong T Phong KT-
hoach -Dau chinh - Ké chire hanh CD-ATMT
tw toan chinh
l ,»

Phan Phan Phéan Phan Phan
Xuong xuong xuong xuong Xuong mo
mo st TCCG Kaolin - TCCG Ta sat Lang

Kip Sin Fenspat Phoi Vinh,

Tudc Quyén Lang Co

(Nguon: Céng ty ¢é phan Khodng san 3 - Vimico)



+  Dai hoi dong CO dong:

Dai hoi dong ¢6 dong (DHDCD) 14 co quan ¢6 thim quyén cao nhat cia Cong ty,
quyét dinh nhiing van dé thudoe nhiém vu va quyén han duoc Diéu 1¢ Cong ty va Phap
luat lién quan quy dinh. Dai hdi ¢6 dong c6 cac quyén: thong qua dinh hudng phét trien
cua Cong sy. thong qua cac ndi dung hop thuong nién hang nam; thong qua to chire lai va
giai thé Cong ty: Bo nhiém. mién nhiém thanh vién Hoi dong quan tri, thanh vién Ban
kiém soat va cac quyén va nhi¢msvu khac theo quy dinh tai Diéu I¢ Cong ty. |
+  H¢i dong quan tri:

Do DHDCD bau ra. ¢o toan quyén nhan danh Cong ty dé quyét dinh moi van dé lién
quan dén quyén loi va nghia vu cua Cong ty, trir nhing van dé thudc thim quyén cua
DHDCD. Hoi dong quan tri (HDQT) gitr vai tro dinh huéng chién lugc, ké hoach hoat
dong hang ndm sau khi dugc DPHDCD thong qua, chi dao va giam sat hoat dong cua
Cong ty thong qua Ban Diéu hanh.
4+ Ban Kiém soat:

Do DHDCD bau ra. thue hién giam sat Hoi dong quan tri, Giam doc trong viéc quan
ly va diéu hanh Cong ty: chiu trach nhi¢m trudc Dairhoi déng ¢ dong trong thuc hién
cdc nhiém vu duogc giao.
4+ Ban Giam doc:

Di¢u hanh chung moi hoat dong cua Cong ty. chiu trach nhiém vé hi¢u qua SXKD
trude HDQT va Dai hoi-dong ¢6 dong: xay dung phuong an, chién luoc hoat dong va
trién khai thuc hién cac chién luge do sau khi da duoc HDQT phé chuén, truc tiép phu
trach cac linh vue kinh doanh. tai chinh. ké hoach, vat tu. td chuc nhan su...

+  Phong Tai chinh - Ké toan:

- Chu tri xdy dung ké hoach va trién khai thuc hién cong tac hach toan ké toan, cong
tac tai chinh trong linh vuc quan ly tai chinh ké toan - théng ké trong Cong ty trén co s¢
[.uat Ké toan Thong ké dé ap dung cho phil hop.

- Xay dung bao cao quyét toan cac cong trinh xay dung co ban, hoan thanh céc du 4n
duoce phan cap theo tham quyén. theo quy ché vé quan Iy dau tu xay dung.

- Theo dai quan ly st dung von gop cua cic ¢o dong ciia Cong ty, dé Xuét cac bién
phap dé nang cao hi¢u qua st dung von trén co s bao toan va phat trién von SXKD.

- [uu trir va quan 1y cac ho so. chimg tir ké toan. so sach ké toan theo qui dinh cta
phap ludt. quan Iy va dam bao an toan trong viée nhan. van chuyén, bao quan tién mat,
ngoai (¢.

. Thuc hién cong tac bdo cao ké toan. thong ké. két qua san xuat kinh doanh, cong
khai tai chinh theo quy dinh cua phap luat. Chiu trach nhiém vé cac sb lieu ké toan théng
ké két qua SXKD ctia cong ty. '

- Tham gia viée dinh gid, ddu gid. nghiém thu, thanh toan, quyét toan cac hop dong
kinh té. dau tu mua ban tai san hang hoa.

- Kiém tra. gidm sat cac khoan thu. chi taf chinh. cac nghia vu thu ndp ngan sach,
thanh todn cong ng.

.
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- Kiém tra viée quan ly. s dung tai san va nguon hinh thanh tai san, phat hién ngén
ngra cac hanh vi vi pham phép luat vé tai chinh ké toan trong Cong ty.

4  Phong T6 chirc hanh chinh - Lao dong tién lwong:

- T6 chirc quan ly c¢ong tac quan tri hanh chinh van phong, quan ly céc loai tai san,
phuong ti®n lam viée chung ctia Cong ty. 1ap ké hoach mua sam trang bi, stra chira thiét
bi van phong trinh Giam ddc duyét sau do to chire thue hién.

- Chu tri dé an. qui hoach. K¢ hoach sap xép doi mdi phat trién doanh nghiép (thanh
[ap mai. chia tach. sap nhép giai thé. lién doanh lién két.v.v...). Kién toan co céu to chire
bo mdy. to chuc quan ly, to chire mo hinh san xudt kinh doanh cua Cong ty. Xay dung
stra doi diéu 18 16 chire hoat dong cua Cong ty. quy ché quan ly t6 chirc bd may can bo, to
chue lao dong tién luong. Tong hop danh gid trinh duyét xép hang doanh nghiép, danh
gia cong tac qui hoach can bg. quan Iy can bo. quan ly CNVC, m6 hinh to chue SXKD,
cong tac tuyén dung. dao tao boi dudng. st dung CBCNVC, diéu dong CBCN phuc vu
yéu cdu cong tac.v.v

- Xay dung, trinh duyét quy ché quan ly tién lwong, tién thudng, phan phéi thu nhap,
la thuomg truc Hoi dong tra luong cua Cong ty.

- Phdi hop cac phong to chire nghiém thu. thanh toan tra luong cho nguoi lao dong,
dong thoi kiém tra viée tra luong cua cac don vi toi nguoi lao dong.

- Chu tri trién khai. don ddc. kiém tra thuc hién chinh sach, phap luat lao dong. chinh
sach xa hoi doi voi nguoi lao dong.

- Xay dung va td chire thue hién hé 1h('mg dinh muc. dinh bién lao dong. tién lrong
trong toan Cong ty. xay dung phuong an su dung lao dong, tuyén dung, dio tao nang cao
trinh do cho CBCNYV.

- Thue hién cong tac bao cao cong tac can bo. lao dong tién lwong theo qui dinh.

- Thyc hién cong tac thanh tra, kiém tra, giai quyét don tir khiéu t6 sau khi dugc
Cong ty giao, to chire tiép cong dan theo iy quyén cua lanh dao Cong ty.

- Chu dong phdi hop cung co quan cong an, quan su dia phwong nim. phan tich va
danh gia tinh hinh ¢¢ lién quan tac dong dén cong tac bao v¢ an ninh trat tu, an ninh quéc
phong, an toan tai san cua Cong ty. Xay dung phuong dan bao vé ndi bo. dé xuét cac bién
phap phong ngtra, tham muy, xu ly kip thoi cac sai pham, don dbc kiém tra cac don vi
thanh vién thue hién cong tac bao v¢. quan sur.

4+ Phong Ké hoach - Pau tu:

E Chu tri va tong hop cac phong dé xdy dung ké hoach san xuat kinh doanh dai han,
trung han. ké hoach hang nam cia Cong ty.

- Xay dung cdc bién phap quan Iy ké hoach. quan tri chi phi, gia thanh san pham,
cong tac dau tu. xay dung chi tiéu dinh murc kinh té, k¥ thuat lam co sé dé giao cho céc
don vi san xuét cia Cong ty.

- Lam ho so van ban thuong luong ky két cac hop dong kinh té, theo doi trién khai
thue hién cac hop dong da ky va lam thu tue quyét toan thanh 1y cic hop dong da thuc
hi¢n.
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- Xay dung ké hoach tiéu thu san pham (ké ca xudt nhap khau) trinh lanh dao Cong ty
phé duyét va to chure trién khai thue hi¢n ké hoach.
- Xdy dung quy ché, ho so dau thau, cung Umg vat tu thiét bi hang hoa, dau gia tiéu
thu san pham.cong tac kinh doanh thuong mai.
- ThL_l’C. hi¢n cong tac tiép thi, m¢ rong thi truong tiéu thu san phém dat hi¢u qua cao
nhét vgi chat lugng, gid ca tot nh‘éit.
- Xay dung va to chure thue hién hé théng dinh muc. dinh bién lao dong, tién luong
trong toan Cong ty.
- Phdi hop cac phong to chire nghiém thu, thanh toén khéi lugng giao khoan cho céc
don vi truc thudc va nguoi lao dong, la thuong truc Hoi ddng nghiém thu Cong ty.
4+ Phong Ky thuat - Co dién - An toan va Moi truong:
- Xay dung chién luge qui hoach. ké hoach san xudt. khoa hoc cong nghé, dinh hudng
phat trién vé tham do. khai thac. ché bién. moi truong. ky thuat, str dung mdy moc thiét bi
dé ap dung vao linh vue tham do. khai thac. ché bién khodng san va moéi truong. Lap dé
an tham do, khai thac, ché bién khoang san. dé tai nghién ciru khoa hoc, ap dung tién bo
khoa hoc. sang kién cai tién ky thuat dé ap dung vao san xut kinh doanh ctia Cong ty.
Chi dao. kiém tra giam sat cic van dé vé k¥ thuat mo. quy trinh quy pham san Xudt va an
toan, h¢ thong tiéu chudn khai thac mo.
- Tham gia ph6i hop cac phong t(“))‘ chire nghiém thu, thanh toan khoi lugng giao
khoan cho cdc don vi tryc thude va nguoi lao dong.
- Lap ké hoach. quy hoach tong hop nhu cdu dau tu doi méi trang thiét bi k§ thuat co
dién. Nghién ctru. xay dung phuong an ky thuat. 4p dung nhirng thanh qua Ké hoach ky
thuat moi vao san xufit vé linh vuc thiét bi co dién. Thue hién quan ly cong tac co dién
cua Cong ty.
- Huong dan cach s dung van hanh. bao dudng. sua chira cac thiét bi dong thoi lap
ké hoach suir dung. bao dudng, thay thé stra chira thiét bi trinh 1anh dao duyét va to chirc
trién khai thuc hién.
- Tham gia hoi déng tham dinh duyét cac du an, hoi dong nghiém thu k¥ thuat, hoi
ddng nghiém thu cong tac stra chira Ion vé cc ndi dung c6 lién quan dén thiét bi co dién
do Cong ty lam chu dau tu. o
- Giam sat kiém tra viéc thue hién chat lugng vat tu, phu tung thay thé cac thiét bi...
- Quan ly k¥ thuat. cham soc bao dudng k¥ thuat cac cép., theo doi van hanh sur dung
thiét bi.
- Xay dung ké hoach dam bao An toan - Moi truong cho toan Cong ty, xdy dung ké
hoach bao ho lao dong hang nam. .
- Kiém tra cong tac an toan theo dinh ky va dot xuat cia céc to doi san XUAL,
# Céac phan xuong:

La cac don vi san xuat thuoc Cong ty ¢6 nhiém vu giup Giam ddc to chire san xuét
theo ké hoach san xudt kinh doanh da dé ra, bao gom:
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- Phan xuong mo sat Kip Tudc - Dia chi: Thon Kip Tudc, xa Hop Thanh, Cam
Puong. tinh Lao Cai.

- Phan xuong mo sat Lang Vinh, Lang Co - Dia chi: Xa V0 Lao va xa Van Son,
huyén Van Ban. tinh Lao Cai.

- Ph&n xuong thi cong co gidgi Sin Quyén - Dia chi: Xa Coe My. Bat Xat, tinh Lao
Cai.

- Phan xudng thi cong co gidi Ta Phoi — Dia chi: Ta Phoi, thanh phé Lao Cai, tinh
Lao Cai.

- Phan xuong Kaolin - Fenspat - Dia chi: Xa Giap Lai, huyén Thanh Son, tinh Phu
Tho.
3.3 Caccong ty con, cong ty lién két
+ Cac cong ty con:

Khong co.
+  Cac cong ty lién két:

Khong ¢o.
4. Dinh hudng phat tricn
+ Cac muc tiéu chii yéu ciia Cong ty:
- Tap trung ddy manh san xudt cac san pham, dich vu ¢6 gi thé, nang cao ning sudt,
chét luong va hi¢u qua SXKD. Dam bdo an toan, an ninh va an sinh, dam bao tién do.
chét lugng dau tu cac dy 4n.
- T6i da hoa cac khoan 1gi nhuan hgp Iy cho Cong ty. tang loi tire cho cac c¢o dong.
dong gop day du cho ngan sach Nha nude, dam bao quyén lgi cho ngudi lao dong va
khong ngurng phat trién Cong ty ngay cang 16n manh.
& Chién lwge phat trién trung va dai han:
- Cong ty da xay dung chién luge phat trién bén virng dua trén viée tudn thi ludt phap
va cac quy tac quan tri dé dam bao an toan phat trién trong moi tinh hudng. Ngoai ra.
Cong ty con chu dong don nhan nhang co hoi ddu tu tiém ning, nang cao nang luc quan
tri, nang luc canh tranh, kiém soat chi phi. chu dong vé ngudn von, chu dong doi pho va
giam thiéu cac rui ro anh huc"rilg tir hé thong chinh sach vi mo, su bién dong thi truong.
- Trong san xuat kinh doanh, Cong ty gan lién vai dinh huéng: hoat dong dau tu, phat
trién va tmg dung khoa hoc k¥ thuat hién dai két hop vdi cong nghé quan ly tién tién dé
tao ra nhirng san pham t6i wu cho xa hoi. mang dén cho khach hang nhing san phém phu
hop. hi¢u qua vgi mure chi phi thdp nhét va nd luc phan dau dé Cong ty cb phan Khoéng
san 3 - Vimico tr¢ thanh mot thuong hiéu manh ¢ trong va ngoai nudc.
- Trong san xuat, phat huy va khai thac (&i da cdc tiém nang va ngudn luc san ¢d, khi
¢6 thoi co tiép tuc mo rong cac hang muc ddu tu. phét trién nganh nghé hay linh vuc kinh
doanh mai. Ngoai ra. cong tac tiép thi va phat trién thi truong cua Cong ty phai tao thi
phan vimg chic cho céc san pham cua doanh nghiép.



- Trong chién luge ctia doanh nghiép, Cong ty ludn chii trong dén yéu to con ngudi,
coi con nguoi la tai san quy gia nhat, la nhan td quyét dinh cho su phat trién. Cong ty
thuong xuyén ap dung cic chuong trinh dao tao va huan luyén ky nang dé nang cao. phat
trién chat luong ngu{"m nhan luc.

4 Cacmuc tiéu phat trién bén virng (méi trwong, xa hdi va cong dong):

- Khai thac. ché bién khoang san di déi vai cong tac an toan vé sinh lao dong, bao vé
moi truong. Cong ty hudng tGi Piée hinh thanh nén mot hé thong san xudt than thién voi
moi truong. giam thiéu dén muc thap nhét cac chat thai nguy hai cling nhu cac anh huéng
tiéu cuc khac dén moi truong;

- Quan tam dén viée hd tro cong an viéce lam va thu nhap cho cac lao dong dia
phuong, timng bude gop phan cai thién doi song, tao su dong thuan cao gitra doanh nghiép
va dia phuong ciing nhu méi truong thuén loi cho san xuat kinh doanh ctia Cong ty.

5. Cacruiro

5.1 Riiro kinh té

Hoat dong cua Cong ty chiu anh huong boi céc bién dong cia nén kinh té thé gioi
va Viét Nam. ctung nhu hoat dong cua thi truong taichinh, tién té. Nhung dién bién bat
lgi ¢o thé dan dén suy thoai kinh té. lam phat. bién dong ty gia. thit chat tin dung va tang
gid cua nguyén vat li¢u dau vao.

Nam 2020 duge xem la mot nam cua nhirng kho khan va thach thire [on d6i vai kinh
(¢ thé gidi noi chung. trong do ¢o Viét Nam. Kinh té thé gioi duoc du bdo suy thoai
nghiém trong nhét trong lich str, tang truéng cua cic nén kinh té 16n déu giam sau do anh
huong tiéu cue cta dich Covid-19. Tuy nhién, kinh t& Viét Nam van duy tri ting truong
voi the do tang GDP udc tinh dat 2,91%. Theo s6 liéu ctia Tong cuc Thong ké, trong nam
2020. tang truong kinh té cho thdy su anh huong nang né cua dich bénh, phu thude vao
dién bién dich bénh. Trong do. quy 1 ting 3.68%. quy 2 tang 0.39%. quy 3 tdng 2.69%,
quy 4 tang 4.48%. Hi¢p dinh thuong mai tu do Viét Nam va EU c¢6 hi¢u luc tor ngay 1-8-
2020 tao dong luc tang truong cho nén kinh té. Trong do, khu vuce nong, lam nghiép va
thuy san tang 4.69%. khu vuc cong nghi¢p va xdy dung tang 5,60%, khu vuce dich vu ting
4.29%. thué san pham tir trg cap san pham tang 1.07% so véi cing ky nam trude.

Nam 2021. trong boi canh dich bénh Covid-19 van tiép tuc dién bién phurc tap trén
pham vi toan cau. nhi¢u nuog doi mat voi lan song dich bénh maoi, kinh té thé giot dugce
du bao s¢ phuc hoi voi the do tang truong kha nhung van sé con phai dbi mat voi nhiéu
rui ro.

La doanh nghiép hoat dong kinh doanh chu yéu trong linh vure khai thac va ché bién
khoang san, mot linh vuc ludn nhay cam vai céac yéu t6 vi mo cta nén kinh té, thi truong,
nham giam thiéu tac dong ctia nhitng anh hudéng trén, Cong ty chu trong thuc hién cong
tac chuan bi, du trii cho nhirng thay doi trong nén kinh té thi truong, dong thoi cling ¢o
ndi luc tai chinh. duy tri mbi quan hé 1ot voi khach hang, nha cung cép va cac t6 chie tin
dung.

. Rui ro vé lai sudat: i




Lai suat 1a bién s kinh té nhay cam. su thay ddi cua lai suét sé tac dong lam thay
ddi hanh vi san xuét va tiéu dung cua xa hoi. P6i véi mot doanh nghiép. rui ro 1ai suat la
rui ro khi chi phi di vay ctua doanh nghi¢p cao hon kha nédng tao ra loi nhuadn cua doanh
nghiép va mutre do rui ro vé 1ai sudt ciing khac nhau gitra cdc nganh tiy theo co ciu ng
vay cua nganh do.

Trong nam 2020, Ngéan hang Nha nudc da 4p dung chinh sach tién & mang xu
hudng noi long ¢o kiém soat. nham tranh nhtrng h¢ luy vé sau nhu ng xau va bong bong
gid tai san nhu giai doan 2009 - 2011. Cu thé. dé d6i pho vai dich COVID-19 va kich cau
tin dung. NHNN quyét dinh ha lai suat diéu hanh 3 lan lién tiép vao thang 3, thang S va
thang 10 vai 1ong mue giam la 150 diém co ban d6i voi 1ai sudt tai cap von, ciing nhu ha
tran 1ai sudt huy dong dudi 6 thang tir 80 - 100 diém co ban. Bén canh d6, NHNN hoan
siét ty 1¢ von ngdn han cho vay trung va dai han thém 1 nam dé cho cac ngan hang khong
bi chiu 4p luc co cdu lai nguén von trong bdi canh cac NHTM phai ho tro doanh nghiép
gap kho khan vé mat thanh khoan. thong qua viéc giam 1ai sudt cho vay, gidn no va co
cau lai no.

Nam 2021, du bao kinh té Viét Nam s& phuc h01 nhanh, dat duoc toc do tang truong
kha cao. theo dé nhu cau vé von cho nén kinh té s¢ tang, kéo theo mit bang lai suat co the
s¢ nhich dan Ién tuy nhién s¢ van duy tri & murc thap.

Hién nay. Cong ty dang tim cach giam thiéu rui ro i Suat nay thong qua céac bién
phap nhu: Kiém soat chat ché ¢cong no phai thu. t0i uu hoa viée sir dung von, tdng vong
quay dong tién. vu tién thanh toan no trude han doi voi cac khoan vay ¢ lai sudt cao, dao
no. co cu lai cac khoan vay tir 1ai sudt cao xudng lai suat thap.

5.2 Ruiro tin dung

Day la rui ro ma mot bén tham gia trong c¢dng cu tai chinh hodc hop dong khong ¢é
kha nang thuc hién duge nghia vu cua minh dan dén ton that vé tai chinh cho Cong ty.
Cong ty ¢o cac rii ro tin dung tir hoat dong san xuat kinh doanh (cht yéu ddi voi cac
khoan phai thu khach hang) va hoat dong tai chinh (bao gom tién giri ngan hang, cho vay
va cac cong cu tai chinh khac).

5.3 Ruiro ludt phap

Rui ro vé ludt phap la nhitng thay doi trong hé thong cac van ban ludt truc tiép hodc

gian tiép di¢u chinh hoat dome cta Cong ty.

[.a doanh nghi¢p hoat dong theo hinh thie cong ty ¢6 phan, hoat dong chu yéu &
linh vure khai thac va ché bién khoang san. Cong ty ¢6 phan Khoang san 3 - Vimico chiu
su diéu chinh chu _\'éu boi Ludt Doanh nghi¢p. Luat thué, Luat Chung khoan va cac van
ban lién quan dén thi truomg chung khoan. Luat Khoang san. Luat Moi truong..... Hién
nay. h¢ thong chinh sdch phap luat lién quan dén hoat dong san xuat kinh doanh trong
linh vure khoang san chua dugc hoan thién va con thiéu tinh d@)ng bo, tao ra nhiéu tré ngai
va kho khéan cho hoat dong kinh doanh cua Cong ty.

Theo tinh toan, cr mdi tan quing sau khi duge khai thac, ché bién phai chiu nhiéu
loai thué, phi nhu: thué tai nguyén. quyén khai thac khoang san. thué GTGT, thué xuit
khau. thué thu nhap deanh nghiép. phi BVMT méi truong.... va khi cong tat ca lai. cac

.
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loai thué. phi nay chiém gan 40% gid thanh cua san pham. nén anh huong rat 16n dén két
qua kinh doanh cua doanh nghi¢p.

Thoi han khai thac cac mo ctiia Cong ty phu thuge vao chinh sach quan ly va khai
thac khoang san cua Nha nudc trong ting thoi ky. Thoi gian Xin cap phép khai thic
khoang san thuong kéo dai (tir 3 dén 5 nam) 1a mot rii ro 16n trong hoat dong cua Cong
ty. Bén canh do. chinh sach ché bién va tiéu thu khoang san hién nay van con nhiéu bat
cap. nhiéu thu tuc va mét nhiéu thoi gian.

Viét Nam dang trong qua trinh phat trién va hoi nhap sau rong véi kinh té thé gidi.
Dé phu hop voi cac quy dinh cta qudc té, sur thay doi vé chinh sdch quan ly, cac van ban
quy pham phap luat nham diéu chinh hoat dong cua cac doanh nghi¢p nhu Nghi dinh
155/2020/ND-CP do Chinh Phu ban hanh Quy dinh chi tiét thi hanh mot s6 diéu cua Luat
Chung khodn \a Thong tu 116/2020/TT-BTC do B¢ Tai chinh ban hanh nham hudng dan
mot s6 diéu vé quan tri Long ty ap dung doi vdi cong ty dai chung tai Nghl dinh s0
155/2020/ND-CP. 1a diéu tat yéu dé phu hop véi cac yéu cau, thong 1¢ quoc té, nng cao
kha nang quan tri cua cac doanh nghi¢p. Ban diéu hanh ludn luu y va cdp nhat cac van
ban phap [uat mai nhét co anh huong dén hoat dong cua Cong ty, nhiam dam bao tuan thu
sur quan ly ctia Chinh phu va cac co quan, ban nganh.

5.4 Ruiro dac thu

Nganh khai thac va ché bién khodng san néi chung va san xudt quang st noi riéng
chiém ty trong lon trong co ciu tong doanh thu cua Cong ty. Nganh nay chiu su anh
huong truc tlep tir chién luge quan 1y khai thac khoang san, quy hoach cua Trung vong.
Viét Nam van nam trong danh sach céc nude ¢ chi sO quan tri tai nguyén tuong doi thap.,
dan dén tinh trang nganh khai khoang hoat dong kém hi¢u qua.

»  Ruii ro vé chi phi khai thac:

Dac diém cua nganh khai thac khoang san 1a trude khi khai thac mot mo khoang san
can thue hién cong tac tham do. danh gia trlr lugng va chat lugng khodng san. Qua trinh
tham do tdn kém nhiéu chi phi va thoi gian, nhung néu két qua tham do cho thiy trir
lugng va chat lugng mé nho, hodc diéu kién khai thac khong thuén lgi khién cho viéc
khai thac khong thé thue hién dugce vi 1y do kinh té k¥ thuat thi rii ro chi phi chim la rét
[om.

Bén canh do, trong quasrinh khai thac va ché bién khoang san. ngoai san phém thu
duoc thi kem theo do 1a céc chat thai voi sé luong 1on va doi héi chi phi xir Iy rét ton
kém. Cung voi do la cac nghia vu phi vdi Nha nudce: tién cdp quyén khai thac khoang san,
tién sir dung so liéu thong tin dja chat phai ndp cling kha cao trong b6i canh kho khan.
Dung truge tinh hinh do. Cong ty ¢ phan Khodng san 3 - Vimico dang timg budc cdi
thién cong tac quan ly chi phi. ¢an nhic dén viée day manh hoat dong & cac linh vue tao
ra nhi¢u loi nhuan hon cho Doanh nghiép. :

. Riii ro dau ra:

Nhing nam gan day. gid quang st trén thi truong thé gidi cling nhu ¢ trong nudce
ludn bién dong bat thuong. Nam 2020, nhu céiu quang sat tang vot & Trung Qube da day
gia quang sat vuot 150. USD/tan va tr¢ thanh hang hoa c6 muc tang t6t nhat trong nam.

.




Nguyén nhéan chinh cho da tang cua gid quing 1a do Trung Qudc 1a nén kinh té 16n duy
nhit ¢o su phuc hoi bén vimg va manh mé& sau cudc suy thodi do dai dich gay ra trong
nam nay. voi dau tu vao co so ha tdng la tru cOt tdng truong chinh. Diéu do thuc day nhu
cau thép. nang gia hgp kim va khuy¢ én khich nha san xuat thép hang dau tang san luong
ngay ca ki chi phi dau vao tang.

Bién dong gia quing sat trong nam qua da khién nhiéu doanh nghlep ché bién va
khai thac khoang san gap kho khin hon trong cong tac theo doi, du bao, trién khai céc ké
hoach san xuét kinh doanh cu thé.

*  Riii ro vé thoi tiét:

Day la mot rui ro kha dc thu cua nganh khoang san. Hau hét cac mo déu 16 thién,
do d6 ma nhirng thay dbi vé thoi tiét nhu mua nhiéu véi lugng mua 1on s& lam tang nguy
co buc nude khi khai thac xudng sau, gdy kho khan cho hoat dong khai thac va tiém 4n
nhiéu nguy co mat an toan.

. Riii ro vé méi truong:

Khoang san 1a tai nguyén khong tai tao va co trir lugng han ché. Viéce khai théc ¢o
thé gay anh huong lon dén moi truong. gy ra tiém an rui ro cho Doanh nghi¢p s€ bi roi
vao nhing vu tranh cai phap ly hay phan dbi cua nguoi dan.

5.5 Rui ro khac

Hoat dong kinh doanh ctia Cong ty co thé chju anh hudng ctia nhiing rui ro khic
nhu rui ro do hoa hoan, thién tai; rai ro trong qua trinh déu thau, dam phan va ky két hop
dong.... nhimg rui ro ndy cling co thé tac dong truc tiép hoac gian tiép dén hoat dong kinh
doanh cua Cong ty.

Ngoai ra, Cong tv ¢6 thé gap phai cdc rui ro trong qué trinh thi cong nhu: Tai nan
lao dong hay cac su ¢ trong qua trinh thi cong. Dé han ché tdi da thiét hai. Cong ty luon
tham gia dong phi bao hiém cho c¢an bd cong nhdn vién va cac tai san, vat tu, thiét bi co
gia tri 1on.

[I. Tinh hinh hoat dong trong nim
1. Tinh hinh hoat dfng san xuat Kinh doanh
1.1 Két qud hoat dpng sin xudt kinh doanh trong nam:

Bing sb 2: Két qua-hoat dong san xuat kinh doanh nam 2019 - 2020

0
,, Nim 2019 Nim 2020 o ting
Chi tiéu N . gidam so voi
(dong) (dong) nim 2019
I)olihh lhuban hang va cungﬁﬂ
£ 116.341.318.776 | 141.192.027.537 21.4%
cap dich vu :
| [)oanh thu lhuan 116.341.318. 776 | 141.192. 027.537 21,4%
Lot nhuan g,op o 873 898 493 (16 622 275 352)
L l 0l nhuan lhuan | (l 319 742 895) (23.729. 225 344) o
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‘ I o1 nhuan khac

2.593.749.170

(5.343.544.104)

[.o1 nhuan ke toan trudc thue

[m nhuan sau thue

Co cau doanh thu:

1 074 006 275

(29.072.769.448)

83 222 419

(29 577.732.301)

/Nguon B( T( kzem todan nam 2020 cua Cong ty)

Bing sé 3: Co chu doanh thu nim 2019 - 2020

% tang
Chi tiéu Nim 2019 (dong) | Nam 2020 (dong) | giam so voi
nam 2019
Doanh thu thuan tir v
. . . i : . A4S
HDSXKD 116.341.318.776 141.192.027.537 21.4%
- Doanh thu thanh pham 78.378.549.931 85.870.517.566 9,6%
| -D
| ()an/z f/m cung cap a’1ch 37,962 768 845 55321500971 45.7%
| \,'l.,{
| I)()ahvf\ {hu h ')51 d()n ) ldl N
, ke 250.418.711 2.353.499 -99.1%
chinh
Thu nhép khac 3.330.107.575 73.479.089 -97.8%
Tf)ng doanh thu 119.921.845.062 141.267.860.125 17,8%

(Nguon: BCTC kiém todn nam 2020 cua CTCP Khodng san 3 - Vimico)

Co cau chi phi:

Béng s6 4: Co cAu chi phi nim 2019 - 2020

-
| o | Nam 2019 Niim 2020
} Chi ti€u | 5 %/TDT %/TDT
i  (déng) (déng)
\ (Jld von hang bdn 110.467.420.283 | 92.1 137 814 3()2 889 111 7
r B ! —
- Gid von f/zcmh /)/mm | 73.999.766.610 61,7 1()2 418.947. 692 72 5
- e . P e
- O di /
» idvoncung cdp dich | 10400653673 30.4| 55395355.197| 392
th phi tai chinh 803.206.577 0,7 604.307.684 0.4
= /11/)/71 lal vay 714.814.935 0,6 604.307.684 0.4
- laz zmg trude tién hang 88.391.642 | 0,1 - -
-Lo rhanh ly cac kh()an S 170.631.000 43 ) )
dau tie !
- Hoan nhap du phong (5. /7() 63/ ()()()) ‘l -4,3 5 - -

L)




glam gid dau tw tai chinh

Chi phi QL doanh nghiép 6.840.853.522 b 6.504.995.807 4.6
| Chi }’;111 khac 736.358.405 0.6 5.417.023.193 3.8
}eron;,‘c—hlophl - 1 18 847.838. 787 99, l 170.340.629.573 | l 120,6

(Ngu()n BC TC kiém todn ndam 2()20 cua CTCP Khodng san 3 - Vimico)

1.2 Két qua thuc hién so voi ke hoach:

Bing s6 5 Ket qua thuc hi¢n hoat dong san xuat kinh doanh so vai ké hoach
) 0
TT Chi tiéu Dg':hvi m;:rnh::m :I;en?;?);l(]) lf:etr:“sr(f
2020 voi KH
1 | Tinh quang sat Kip Tuorc tan 60.270 60.735 99,23
2 7 Qua% st L ang th L ang Co tan 3.899 153.148 2,33
} 3 | Boce xuce VC thué ngoai m’ 949.079 500.000 189.82
4 |Kishdoanh dduDiesel | | 4637896 | 8000000 | 5797
_- 3 | Tong d()dnh thu - “rrzio—ng 141.268 147.343 95,88
6 | Nop ngin sich Trdbng | 18.888 62.098 | 30.42
k 7 | Loi nhuan trudc lhuc Ir. dong” . (297(_)73) 2.382
7877 Ty suét loi nhuan/VCSHw : % 6,8
9 | Gid tri dau tw XDCB Tr.dong 8.000
- Xay lap Tr.dong
| lh;1 bi - Tr.dong
- QL. GPMB. TV. khac.... Tr.dong

(Nguon: Cong ty co phan Khoang san 3 — Vimico)
2. Tochlrc va nhinsy =
2.1 Danh sach Ban diéu hanh:

Bang s6 6: Danh sach thanh vién Ban Diéu hanh

STT Ho va tén Chire vu
1 Ong Nguyén Cao Khuong Giam ddc
2 Ong Nguyén Van Vinh Pho Giam doc
3 Ong Tran Trung Thanh Ké toan truéng




- Ly lich va ty 1& s¢ hiru ¢6 phan co quyén biéu quyét va cac ching khoan khac do
cong ty phat hanh cua thanh vién Ban Diéu hanh:

Ho va tén

T

S6 CMND

G161 tinh s

Ngay. thang. nam sinh
Qudc tich
Dan toc

Dia chi thuong tru

Dia chi hién tai

Trinh do chuyén mon
Qua trinh Cong tac

Tir 04/1994 dén 12/2007
Tir 01/2008 dén 01/2009
Tir 02/2009 dén 05/2010
Tir 06/2010 dén 04/2013

T 05/2013 dén 06/2013

-

Tir 07/2013 dén 28/02/2019

Tir 01/03/2019 dén nay

Chutre vu cOng tac hién nay tai

Cong ty

A )

NGUYEN CAO KHUONG

063124073 cép ngay 28/01/2013 Tai CA
Lao Cai

Nam

12/01/1974

Viét Nam

Kinh

S6 nha 025, duong Hung Hoa, phu(‘mg
Duyén Hai. thanh phd Lao Cai, tinh Lao
Cai.

S6 nha 025, duong Hung Hoa, phuong
Duyén Hai, thanh ph6 Lao Cai, tinh Lao
Cai.

K¥ su dia chét, ctr nhan chinh tri

[.am ky thuat. ké hoach — Cong ty ¢o phan
Khoang san 3

Pho Giam doc Xi nghiép 304, Cong ty co
phan Khoang san 3

Giam dboc Xi nghiép Khoang sin 304,
Coéng ty ¢O phan Khoang san 3

Pho Giam doc Cong ty ¢ phan Khoang
san 3

Thanh vién HDQT Coéng ty ¢d phan Vang
[ao Cai: Pho Giam dboc Cong ty ¢ phan
Khoang san 3.

Thanh vién HDQT kiém Giam doc Cong
ty ¢0 phan Khoang san 3 — Vimico; Thanh
vien HDQT Céng ty ¢6 phan Vang Lao
Cat

Thanh vién HDQT kiém Giam dbc Cong
ty ¢ phan Khoang san 3 — Vimico

Thanh vién HDQT kiém Giam doc Cong
ty ¢ phan Khoang san 3 — Vimico



- Chuc vu dang nam git tai 10
chue khac

- SO lugng ¢O6 phan ca nhan so
hiru

- SO lugng ¢o phiéu dai dién so
hiru cho Tong Cong ty Khoang
san TKV - CTCP

- Quyén loi mau thuan vai loi
ich Cong ty

- Cac khoan ng doi voi Cong ty

- Lot ich lién quan doi vai Cong
ty

Ho va tén
- S6 CMND
- Gioi tinh
- Ngay thang nam sinh
- Qubc tich
- Dan toc

- Dia chi thuong tru
- Dia chi hi¢n tai
- Trinh d¢ chuyén mon

- Qua trinh Cong tac

-

+ T 01/2008 dén 08/2008

- T 09/2008 dén 01/2010
- T 02/2010 dén 04/2010

£ T 05/2010 dén 07/2010

Khong
117.440 c6 phén, chiém 3.36% von diéu 1¢

500.000 ¢6 phan, chiém ty 1¢ 14,29% von
diéu 1¢

Khong

NGUYEN VAN VINH

063072726

Nam

02/10/1982

Viét Nam

Kinh

147. duong F2. 16 20. Bic Cuong, TP Lao
Cai

147. duomg 2, 16 20, Bac Cuong, TP Lao
Cai

Thac sy khai thac mo, Cu nhan Quan tri
kinh doanh

Can by ky thudt - phan xuong khai théc,
Cong ty mo tuyén dong Sin Quyén Lao
Cai

Can bo ky thuat - Phong ky thuat, Cong ty
mo tuyén (1611g Sin Quyén [Lao Cai

Pho phong k§ thuat, Cong ty mo tuyén
dong Sin Quyén Lao Cai

Pho quan dbc phan xuong khai thac.Cong
ty mo tuyén dong Sin Quyén Lao Cai

£ 8as s

\ & Sas v

L\




+ Tu 08/2010 dén 09/2011

+ T 10/2011 dén 11/2012

- Tu 1172012 dén 09/2013

T 09/2013 dén nay

Chtrc vu c¢ong tac hi¢n nay tai
Cong ty

Chuce vu dang nam gilr tai t0
chtre khac

SO lugng ¢6 phan cd nhan so
hiru

SO [rong ¢ phiéu dai di¢n so
htru

Quyén lgi mau thuan voi loi
ich Cong ty

Cac khoan ng doi vai Cong ty
Loi ich lién quan doi voi Cong
8%

Ho va tén

+

S6 CMND

G101 tinh

Ngay thang nam sinh
Qude tich

Dan t0c

Dia chi thuong tru
Dia chi hién tai

Trinh d¢ chuyén mon
Qua trinh Cong tac

T 03/2005 dén 08/2005

Pho phong didu do san xuat, Cong ty mo
tuyén dong Sin Quyén Lao Cai

Truong phong ky thuat, Cong ty mo tuyén
dong Sin Quyén Lao Cai

Truong phong diéu do. Cong ty mo tuyén
dong Sin Quyén Lao Cai

Pho Giam dbc Cong ty c¢d phan Khoang
san 3 — Vimico

Pho Giam dbc Cong ty ¢b phan Khodng
san 3 — Vimico

Khong
26.140 ¢b phan. chiém 0.75% von diéu 1¢
Khong
Khong

Khong
Khong

TRAN TRUNG THANH

162248631

Nam

07/10/1979

Viét Nam

Kinh

T6 8 - Phuong Duyén Hai — TP Lao Cai -
tinh Lao Cai

T6 8 - Phuong Duyén Hai — TP Lao Cai -
tinh LLao Cai

Cu nhan kinh té

Pho truong phong TCKT Cong ty Phat
trién khoang san 3. Tan Linh - Ba Vi - Ha




+ Tur 09/2005 dén 08/2008

£ T 09/2008 dén 04/2013

b ]

+ T 05/2013 dén 28/02/2019

+ Tir01/03/2019 dén nay

- Chtrc vu c¢ong tdc hi¢n nay tai
Cong ty

- Chuc vu dang nam gilr tai o
chure khac

- SO luong ¢6 phan ¢a nhan so hitu

- SO luong ¢6 phicu dai dién so
hiru

- Quyén lgi mau thudn véi loi ich
Cong ty

- Céc khodn ng doi voi Cong ty

- Lot ich lién quan doi vl Cong ty

2.2 Nhitng thay doi ban diéu hanh:

Khong c¢o.

2.3 S0 lwong cdan by, nhan vién:

Tay

Quyén Ké toan truong Cong ty TNHH
Nha nude 1 TV khoang san 3, Tan Linh -
Ba Vi - Ha Tay

Ké toan truéng kiém truong phong Tai
chinh ké toan Cong ty

Ké toan truong kiém truéng phong Tai
chinh ké toan Cong ty:

Thanh vién Ban Kiém soat Cong ty co
phan Vang Lao Cai.

Ké toan truéng kiém truéng phong Tai
chinh ké todn Cong ty

Ké toan truéng kiém trudng phong Tai
chinh ké toan Cong ty.

Khong

22.280 ¢06 phan. chiém 0.63% von diéu 1€

Khong

Khong

Bang s6 7: Co ciudao dong cua Cong ty tai thoi diém 31/12/2020

S6 lrong Titrong
Tiéu chi .

(nguoi) (“o)
1. Phan theo trinh d lao dong 100
— Trinh do Pai hoc va trén dai hoc 29 22,66
— Trinh do cao ding 3 2,34
— Trinh do trung cap 12 9,38
'~ Cong nhéan ky thuat, so cap . 78 60.94




~ Lao dong pho thong 6 4,68

2. Phan theo gidi tinh

- Nam 114 89,06
- N 14 10,94
N (Nguon: Cong ty cé phan Khodng san 3 - Vimico)

2.4 Tém tat chinh sdach va thay doi trong chinh sach doi véi ngueoi lao dong:
«  Chinh sach dao tao:

Nhin chung. Cong ty C6 phan Khoang san 3 - Vimico ¢6 doi ngii lanh dao va quan
ly duoc dao tao chinh quy. bai ban. nhi¢u kinh nghiém chuyén mon vé dia chit, khai
khoang, nhanh nhay trong co ché thi truong; doi ngii cong nhan lao dong lanh nghé trong
cdac thao tac nghi¢p vu, ¢o6 tinh ky ludt dam nhéan dugc cac chirc danh cu thé trong day
chuyén san xudt, tao nang suat cao dé dap tmg duge khoi luong khai thic, tang trudng.

Lao dong ctia Cong ty ¢d phan Khoang san 3 - Vimico déu thong qua dao tao dé
dap tmg cong vi¢e theo ké hoach tuyén dung. dao tag va hudn luyén. Cong tac dao tao va
dao tao lai hang nam dugc thuc hién chu yéu tai doanh nghi¢p cho luc lugng lao dong
true tiép gian don. Cong ty ludn chu vy dén cong tac phat trién nguon nhan lue: to chire
cac 16p hoc tap va thi ndng cao tay nghé cong nhén, ctr can bd tham gia cic 16p hoc boi
dudong vé quan Iy du an dau tu xay dung cong trinh, nghiép vu déu thau. quan ly kho
hang va thong ké...dé nang cao trinh do quan ly cho can by Cong ty. Cong ty cling
thuong mo cac 16p hoe vé an toan lao dong cho toan bd ngudi lao dong trong doanh
nghi¢p. Cong ty cting dac bi¢t coi trong va khuyén khich qué trinh tu hoc hoi dé nang cao
ky nang cua modi can bo cong nhan vién (CBCNV) va ludn tao diéu kién dé CBCNV ¢o
co hoi tiép xtc va tich Ity kinh nghiém thuc té trong qua trinh cong tac.

& Chinh sich lwong thwéng, tro cip:

Cong ty thuc hién day du cac ché do chinh sach dbi véi nguoi lao dong theo dung
quy dinh ctia phap luat. dam bao cong an viéc lam 6n dinh cho ngudi lao dong, cai thién
thu nhap. quan tam dén doi séng vat chat, tinh than can bo cong nhan vién. Cong ty da
xdy dung Quy khen thuang, quy phuc loi dé tham hoi, dong vién nguoi lao dong mot
cach kip thoi khi gdp kho kiin trong cude song.

Khi ¢o yéu ciu vé tién do cong viée, hay yéu cau di cong tac, Cong ty déu co chinh
sach dai ngo thoa dang dam bao quyén lgi cho ngudi lao dong theo quy dinh ctia Nha
nuoc.

Nghi 1¢. té. dm dau. thai san: CBCNV duoc nghi 18, tét theo quy dinh cua B¢ ludt
lao dong. Céc ché do tro cip trong thoi gian nghi dm, nghi thai san va cac trg cap khac
... cling duge dam bao day du theo quy dinh ctia Nha nudc.

Cong ty da xay dung bo dinh mue lwong khoan cho bo phan lao dong truc tiép va
quy ché tra luong. thuong phi hop véi vi tri cong viée kinh nghiém va trinh do chuyén
mon ctia mdi CBCNV nhdm ghi nhan ding nang luc va két qua cong viée cla timg cd
nhan, c\i@mg thoi tao-dong luc khuyén khich nguoi lao dong phat huy nang luc, trach

(8]
(9]




nhiém dé nang cao nang sudt, chat luong va hiéu qua cong viée, gop phan nang cao gia
tri gia tang cho cac hoat dong cua Cong ty.

Hang nam, Cong ty td chire so két, téng két, khen thudng, khen thuong dot xuat de
khuyén khich déng vién ngudi lao dong da co dong gop cho Cong ty. Mirc khen thudng
phu thudcevao hiéu qua san xuét ctiia Cong ty va hiéu qua kinh té cua tap thé, cia nguoi
lao dong. Nhitng ca nhan, don vi khong hoan thanh nhi¢m vu dugc giao lam ton hai dén
kinh té, vat chat, uy tin cua Congty sé duoc xem xét cu thé va phai chiu cac hinh thirc ky
luat. phat tién, boi thuong bang vat chét theo noi dung thoa udc lao dong tap thé. noi quy
lao dong cua Cong ty ban hanh.

3. Tinh hinh dau tw, tinh hinh thue hién cac dy an

- Du an khai tuyén quang sat Lang Vinh. Lang Co: Nam 2020, Cong ty dimg san
xudt dé trién khai Phuong an hop tac dau tu, khai thac mo Dy an dau tu xdy dung cong
trinh khai thac 10 thién mo sat [L.ang Vinh - Lang Co, huyé¢n Van Ban, tinh Lao Cai.

- Du an Pau tu duy tri san xuat: Nam 2020, do tinh hinh tai chinh cua Cong ty
dang gip nhiéu kho khan nén Cong ty khong thuc hién hang muc dau tu nao.

- Du 4n Caolin — Fenspat: Hién nay Cong ty da*hoan thién céc thu tuc dé xin Gidy
phép khai thac Kaolin — Fenspat mé Hang Doi, Giap Lai, Thanh Son, Phu Tho. Dy kién
trong nam 2021 Cong ty s& dwoc Bo Tai nguyén va Moi truong cip Gidy phép khai thac.
4. Tinh hinh tai chinh
a) Tinh hinh tai chinh:

Biang s6 8: Tinh hinh tai chinh cua Cong ty

% tang

o Nam 2019 Nam 2020 | giﬁm SO
Chi tiéu A
(VND) (VND) v6i nim
2019
Tong gid tri tai san - 159.828.879.155  155.354.707.399  2.8%

%

Doanh thu thudn 116.341.318.776 w 141.192.027.537  21,4%

[oi nhudn thuan tr hoat dong kinh 1 1
- (1.519.742.895) (23.729.225.344) -

doanh

[Lo1 nhuan khac 2.593.749.170 (5.343.544.104) &

Loi nhuan trude thué 1.074.006.275  (29.072.769.448) - |

[.o1 nhudn sau thué 83.222.419  (29.577.732.301) | -

Ty 1¢ 1ot nhuan tra ¢o tire (Y%/MG) 0% 0% .
(Ngu(jn.' BCTC kiem toan nam 2020 cua CTCP Khodng san 3 - Vimico)

b)  Cdc chi tiéu tai chinh chii yéu: ‘




Bang so 9: Cac chi tiéu tai chinh chu yéu

Cac chi tiéu - Donvitinh | Nam 2019 | Nam 2020
|
1. Chi tiéu vé kha nang thanh toan
Hé s6 thanh todn ngan han: 5
' , ' La 0,71 0,73
(=TSLD/N¢ ngéin han) an
H¢é s6 thanh toan nhanh:
(TSLD - Hang ton kho) Lan 0.45 0,60
No ngén han
2. Chi tiéu vé co cAu von
Heé s6 No/Tong tai san [an 0,76 0,95
| Hé s6 No/Von chu so hiru [an 3,23 18,13
3. Chi ti¢u vé ning hre hoat dong
Vong quay hang ton kho:
Gia von hang ban vVong 6.38 7,85
Hang ton kho BQ
Doanh thu thua :
i_i)_ill._:_:]}ltjﬂaf_l Lin 0.72 0.91
Tong tai san BQ
4. Chi tiéu vé kha ning sinh 10i
H¢ so [.oi nhudn sau thué/Doanh thu o 0.07 i 20,95
thuan i
¢ sO Loi nhudn sau thué/Véon chu sa hitu % 0,22 -364.3
| HE s6 Loi nhudn sau lhuéﬂ'l‘(/)ng tai san % 0,05 -19.04
Hé s6 Loi nhudn tir hoat dong kinh ” 131 1681

doanh/Doanh thu thuin

ﬂVgu(fn.' Tinh todn dwa trén BCTC kiém todn nam 2019, 2020 ctia Cong ty)

Co cau c6 dong, thay doi von dau tw cia chu s¢ hiru

9]

a) Co phan:

4+ Tong so ¢o phan va loai ¢o phan dang luu hanh: 3.500.000 ¢d phan pho thong.

- SO lugng ¢6 phan chuyén nhuong tu do: 3.500.000 ¢6 phan.

- S0 lugng ¢6 phan chuyén nhuong c¢6 dicu kién: 00 ¢6 phan.

b) Co cau co dong:

Bang s6 10: Co ciu ¢6 dong tai thoi diém 07/12/2020

-

v IR



| ‘ S6 lwong | S6 1 i4 tri co Ti] : (;/0
i TT ‘ 1§ ol donE A g 2 qu;ng G:a trgkco tre'il voAn
| c6 dong | co6 phan phan (dong) diéu l¢
‘ thue gop
1 Cd'dongtrongmwée 91 3.500.000  35.000.000.000 100
meErr .02 1.807.650 | 18.076.500.000  51.6
1.2 | Canhan 89 | 1.692.350 | 16.923.500.000 |  48.4
2 | C6 ddng nwéc ngoai 0 0 0 0
2.1 Té chire 0 0 0 0
2.2 | Ca nhan 0 0 0 0
3| Cb phibu quy 0 0 0 0
17 Téng cong 91 3.500.000  35.000.000.000 100

(Nguon: Danh sdach c¢o dong Cong.ty co phan Khoang san 3 - Vimico)

Bang s6 11: Danh sach ¢6 dong nim giir tir 5% tro 1én tai thoi diém 07/12/2020

, : : Ty 18 %
Tén ¢b Sl 21 g tan(;V(A):l
STT e chiéu/Giay Pia chi c6 phén s e
. CNDKDN hiru :
thwe gop
Thtio 66 )
| OE]:ZI?% 193 Nguyén Huy
1 S—‘ém TKVg 0100103087 | Tuong, Thanh | 1.785.000 |  51%
‘ ) Xuén, Ha Noi
| CTCP uan, Ha Noi
| Téng 1.785.000 51%

b)

Tinh hinh thay d6i von dau tw cia chii s¢ hiru: Khong.

Giao dich ¢6 phiéu quyz Khong.

Cac chirng khoan khac: Khong.

Bio cao tac dong lién quan den moi trwong va xa hoi cua Cong ty

. Tac dong lén moi truong

6.2.

Tong phat thdi khi nha kinh (GHG) truc tiép va gidn tiép

Khong c¢o.

Cic sdng kién va bién phdp giam thiéu phat thai khi nha kinh

Khong co.

Quan ly ngudon nguyén vat li¢u

(Neuon: Danh sdach ¢o dong Cong tv ¢o phan Khodng san 3 - Vimico)




a) Tong lwong nguyén vit liéu dwoc sic dung dé cung cdp cdc dich vu chinh cia
Cong ty trong nam

Bing s6 12: Lwgng nguyén vt liéu chinh dwgc si dung trong nam 2020

| W‘ S6 lwgng sit | SO lwgng sir
STT ‘ * Nguyén vit liéu Don vi tinh dung nam dung nam

| | 2019 2020

L S| (PSS R B V3 A Ju——| EOTep——

1 | Dau diescl Lit 1.071.075 705.437
|2 Dau mo phu Lit 27.017 20.136
{ 3 Lop 0 to Cai 262 117
l 4 Bi nghién Ke 139.610 143.030

(Nguon: Cong ty ¢6 phan Khodng san 3 - Vimico)

b)  Bdo cdo ti I¢ phadn tram nguyén vt liéu dwoc tdi ché dwoc sir dung dé san xuiit
san ph(”;m va dich vu chinh cua 10 chire

Khong co.
6.3. Tiéu thu nang lwong
a) Nang lwong tiéu thu truc tié[) va gian tiép

Nang luong chu véu la dau diczel va dién nang. Trong do tiéu thu dau diesel 1a
705.437 lit va dién nang 1a 2.732.327 Kwh.
b) Nang lwong tiét kiem dwoc théng qua cdc sing kién sir dung ndng lwong hiéu
qua

Khong co.
¢) Cdc bdo cdo sdng kién tiét kigm ning liwgng

Khong co.
6.4. Tiéu thu nwée (mirc tiéu thy nude cua cac hoat dong kinh doanh trong ndm)
a) Ngudn cung cdp nwée va lwong nwdc sie dung

Nguon cung cap nude: chu yéu la nude mat.

Khoi luong nude st dyng nam 2020: 355.600 m’. Trong do co 17.780 m’ l1a khai
thac moi.
b) Tyl¢ plz(”}n tram va tong lwong nwdc tdi ché va tdi st dung

Khoi lwgng nudce tai st dung: 337.820 m’, chiém 95 % lugng nudce st dung.
6.5. Tuén thi phap luit vé bio vé mdi truong
a) 8o ldn bi xit phat vi pham do khong tudn thi ludt phdp va cdc quy dinh vé moi
rruong:

Khong.
b) Téng sé tién do bi xir phat vi pham do khéng tudn thu lugt phdp va cdac quy dinh
vé méi trwong:

.




Khong.
6.6. Chinh sach lién quan dén nguwoi lao dong
a) 8o lwong lao dong, mirc lwong trung binh déi véi ngwoi lao dong:
4+ SO lao dong sur dung binh quan: 145 nguoi.
+ Mt’rc‘luong trung binh ddi voi ngudi lao dong:

Bang 50 13 Mirc llro’ng trung blnh dm vOi ngtml lao dong

Nim | 2017 | 2018 2019 | 2020

\
6.63 ‘ 7,28 6,92 Fale

l uong bmh quan

] (trreu dong/nguo’t/tlmnO) J

(Nguon: Cong ty ¢6 phan Khodng san 3 - Vimico)
b)  Chinh sdach lao dong nhdam diam bao stre khée, an toan va phic loi ciia nguoi lao
dong:

Cong ty thuc hién day du cac ché do chinh sach doi v6i nguoi lao dong theo dung
quy dinh cua phap ludt, dam bdo cong an vi¢c lJam 6n dinh cho nguoi lao dong, cai thién
thu nhdp, quan tam dén doi sdng vat chit. tinh than cén bo cong nhan vién. Cong ty da
xdy dung Quy khen thuong. phuc lgi dé tham hoi, dong vién ngudi lao dong mot cach kip
thoi khi gap kho khan trong cudc song.

Hang nam. Cong ty (6 chure so két, tong két. khen thuong, khen thudng dot suat dé
khuyén khich dong vién ngudi lao dong da ¢ dong gop cho Cong ty. Muc khen thuong
phu thugc vao hi¢u qua san xudt ctia Cong ty va hiéu qua kinh té cua tap thé, clia nguoi
lao dong.

V¢ an toan lao deg Phuong tién va cong cu lao dong ludn dugce trang bi day di va
dap ung cac yéu cau vé tiéu chuén an toan cho nguoi lao dong. Pdi véi nhirng cong viée
co yéu td nguy hiém, doc hai, nguoi lao dong déu duoc trang bi cac thiét bi bao ho lao
dong chuyén dung, phu hop, dam bao an toan.

Trong nam 2020, Cong ty da tién hanh cac dot kiém tra strc khoe dinh ky cho nguoi
lao dong ding theo quy dinh cua phap luat,
¢)  Hoat dong dao tao nguwoi lao dong
&+ SH it dao tao trung birh mdi nam. theo nhan vién va theo phan loai nhéan vién:

Bang s6 14: SO gio dao tao trung bmh nam 2020

‘ - S6 gio dd() tao trun SO io dao tao trun
L) Nhom laodong f;mh nim 2019 : l%mh nim 2020 :
T 1 | Laghao, qudnly | =200 100
2 | Cénbo - 24 16 N
"3 | Céngnhan 10 30
4 | Phugﬁvu khac 7 00 00 B




(Nguon: Cong ty ¢o phan Khodng san 3 - Vimico)
&  Cac chuong trinh phat trién ky ndng va hoc tap lién tuc dé ho trg nguoi lao dong
dam bao ¢o viée lam va phat trién su nghiép:

Cong ty da to chirc mé 16p dao tao chuyén moén cho CBCNV nhu: dao tao chi huy
nd min. tHo min, chuyén vién.... nham nang cao chuyén mon nganh nghé, ting ning suét
lao dong. phat trién su nghiép cho nguoi lao dong. Ngoai ra, trong ndm Cong ty con cu
nhiéu luot CBCNV tham gia ca® khoa hoc néng cao trinh d6 chuyén moén do Tong cong
ty Khoang san - TKV va Tép doan Than - Khoang san Viét Nam to chure.

6.7. Bao cio lién quan dén trach nhiém ddi véi cong dong dia phuwong

Trong nam 2020, Cong ty tham gia day du. tich cuc vao cac hoat dong phat trién

cong dong do dia phuong phat dong.
6.8. Bao cao lién quan dén hoat dong thi truong von xanh theo hwong din cia
UBCKNN
Khong ¢o.
I1I. Béo cdo va danh gi4 cia Ban Giam doc
1. Danh gia két qua hoat dong sin xuét kinh doanh
1.1 Kho khin

- Thuec hién ké hoach niam 2020 Cong ty gép nhiéu kho khin do anh huong cta
dich bénh Covid -19 kéo dai; Diéu kién khai thac khong thuan loi do cdc tang tuyen da
xudng sau. thué phi ting cao. cong tac dau tr mo sat Kip Tudc kéo dai do dich bénh: Mo
sat Lang Vinh — Lang Co dimg ddu tu. khai thac dé tim kiém nha dau tu hop tac du tu,
khai thac mo: Cong tac boc xuc. van chuyén va san gat tai mo déng Ta Phoi thiéu may
moc thiét bi. didu kién thi cong gap nhiéu kho khan nhu do doc 1on (TB > 13%), thi cong
phu thugc rat 1on vao thoi tiét. thanh toan cham... wr 20/11/2020 Cong ty da chdm durt thi
cong tai mo dong Ta Phoi: twr thang 9/2020 Cong ty tham gia bdc xuc va vén chuyén tai
mo tuyén dong Sin Quyén nhung thiéu may moc thiét bi, Cong ty phai di thué ngoai toan
bo khoi luong.

- Mo Kaolin Fenspat da hét han gidy phép khai thac tur 15/4/2015, Cong ty dang
cho Bo Tai nguyén va Moi trhr(‘mg cép lai gidy phép khai thac.

- Tinh hinh lao dong trong Cong ty ¢o nhiéu bién dong, mot s6 lao dong c6 chuyén
mon cao xin nghi viéc nén Cong ty gap nhiéu kho khin trong cong tac t& chire san xudt.
1.2 Thuan loi

- Duoc su quan tam toan di¢n cua Tong Cong ty Khoang san - TKV
1.3 Danh gia két qua hoat dong kinh doanh

Mac du gap nhi¢u kho khan. song vai su chi dao sat sao cua Tong cong ty Khoang
san —~TKV. Hoi dong quan tri Cong ty va nhing quyét sach kip thoi, linh hoat cua Lanh
dao Cong ty cung voi sy doan két, ¢b gang nd lyc phan ddu cua toan thé CBCNV nén
Cong ty da dat duge két qua SXKD ndm 2020' voi nhimng chi tiéu chu yéu sau :

.
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1. Khai thdc, ché bién khoang san
- Tinh quang sat Kip Tude > 60%FFe: 60.270 tan. dat 99.23 % KH nam 2020.
- Quang sat Lang Vinh. Lang Co: 3.899 tan. dat 2.55% KH nam 2020.
o If&'c xic, viin chuyén, san gat thué ngoai
- Bde xtc thué ngoai: 949.079 m3, dat 189.81% KH nam 2020, trong do:
+ Boc xic Ta Phoi: 297.318 m’.
+ Boc xiic Sin Quyén: 651.766 m’.
- Vén chuyén thué ngoai: 9.719.414 T.km, dat 242,98 % KH nam 2020, trong do:
+ Vin chuyén Ta Phoi: 1.463.436 T.km.
+ Van chuyén Sin Quyén: 8.255.978 T.km.
- San gat tai mo dong Ta Phoi: 75.663 m’.
3. Kinh doanh dau Diezel
- Dau Diezel cung cap cho Chi nhanh mo tuyén dong Sin Quyén: 4.637.896 lit, dat
58% KH nam 2020.
4. Tiéu thu san pham :
- Tinh quang sat Kip Tudc: 72.032 tan, dat 118,60 % KH nam 2020.
- Quang sat Lang Vinh, Lang Co: 9.000 tan, dat 5,87% KH nam 2020.
- Bde xtic: 949.079 m’, dat 189,81 % KH nam 2020, trong do:
+ Boc xiic Ta Phoi: 297.313 m’,
+ Boc xiic Sin Quyén: 651.766 m’.
- Van chuyén: 9.719.414 T.km. dat 242.98 % KH nam 2020. trong do:
¢ Vian chuyvén Ta Phoi: 1.463.436 T.km .
t Van chuyén Sin Quyén: 8.255.978 T.km. .

- San gat tai mo dong Ta Phoi: 75.663 m’.
- Dau Diezel cung cép cho Chi nhanh mo tuyén dong Sin Quyén : 4.637.896 lit, dat
58 % KH nam 2020.

5. Thuec hién cdc chi tiéy kinh té tong hop

- Téng doanh thu :141.268 triéu déng, dat 95,87 % KH ndam 2020.
- Loi nhuan trudc thué :(29.073) triéu déng.

- Quy tién luong :12.393 tri¢u dong, dat 84% KH nam 2020.

- Lao dong BQSD ;145 nguoi, dat 80,56% KH nam 2020.

Tién luong binh quan ~ :7.12 tri¢u dong/ng/thang. dat 104.24 % KH nam 2020.

NOp NSNN 118.888 tricu dong. dat 30.41% KH nam 2020.
- H¢ s6 bao toan von: 0.21. Cong ty khohg bao toan duge von ctia Chu sé hitu.
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- Hé s6 ng phai tra/von chu so hiru 18,13 lan vuot qua mirc quy dinh cua B9 tai

chinh ( < 3 lan) , Cong ty thudc dién giam sat tai chinh dac biét.

Nam 2020 Cong ty 16 29.073 triéu dong. nguyén nhan chinh ctia 18 1a khoan tién cap
quyén khai thac khoang san tr nam 2015 dén 2020 tinh vao chi phi voi tong sé tién 1a
26.357 trigu d(‘311g. phat cham nop thué. bao hiém 5.417 triéu déng.

1.3.6. Danh gia thuc hién SXKD nam 2020

Nam 2020 Cong ty khong dat duge cac chi tiéu KH nam 2020 dé ra.

- Tai mo sat Kip Tude: Tir quy 3 nam 2020 gid quing sat da phuc hoi, Cong ty day
manh san xuat tinh quing sit mo sat Kip Tudc nhung do day chuyén nghién tuyén quing
sit da qua cli nat va thuong xuyén hong hoc kéo dai. Trong nam 2020 san xuat dugc
60.270 tan tinh quang sat. ham lugng dam bao tiéu thu, dat 99.23 % KH nam 2020.

- Tai mo sat Lang Vinh - Lang Co: Nam 2020, Cong ty ding san xuat dé trién
khai Phuong an hop tac dau tu, khai thac mo Dy an dau tu xay dung cong trinh khai
thac 19 thién mo sit Lang Vinh - Lang Co. huyén Vian Ban, tinh Lao Cai.

- Cong tac bdc xutc, van chuyén. san gat tai mo (161]g Ta Phoi: Do diéu kién thi cong
gap nhi¢u kho khan (thiéu may moc thiét bi. thi cong phu thude rat 16n vao thoi tiét,
thanh todn cham...) nén khoi luong thi cong dat rat thap. cong ty bi 16 khi tham thi cong
tai mo dong Ta Phoi. tir 20/11/2020 Cong ty da cham durt thi cong tai mo dong Ta Phoi.

- Cong tac boc xtic va van chuyén tai mo tuyén dong Sin Quyeén: Tir thang 9/2020
'lﬂcx)ng cong ty tao diéu kién cho Cong ty thi cong bde xtc va van chuyén tai mo tuyén
dong Sin Quyén. thi cong san luong dat vugt mue ké hoach dé ra nhung do Cong ty
khong ¢6 may moc thiét bi ma phai di thué ngoai toan bo khoi lwgng nén lgi nhuan tir
viéce thi cong tai mo tuyén dong Sin Quyén dat thap.

- Kinh doanh dau Diezel: Nam 2020 Tong cong ty da tao diéu kién cho Cong ty lam
dich vu cung cdp dau Diezel cho Chi nhanh mo tuyén dong Sin Quyén. Cong ty da phoi
hop vai Cong ty CO phan xang dau Tu Luc [ dé cung cdp dau Diezel cho Chi nhanh mo
tuyén dong Sin Quyén. khdi luong nam 2020 dat 4.637.896 lit. dat S8 % KH nam 2020.
1.4  Cong tac quan ly, di¢u hanh sian xuét kinh doanh

1. Cong tic Ké hoach -.D(”)u tw

Ngay tir quy 3 nam 2019, Cong ty da chu dong xdy dung ké hoach cong nghé, ké
hoach san xuat kinh doanh trinh Tong cong ty phé duyét va lam can ct cho Cong ty ky
hop dong phdi hop san xuat kinh doanh véi Tong cong ty. Cac chi tiéu ké hoach cong
nghé¢ xdy dung cu thé, chi tiét va co khoa hoc, cac chi tiéu dinh muc ap dung cho xay
dung ké hoach gia thanh dam bao tién tién, tiét kiém tdi da chi phi dau vao dam bao hiéu
qua san xuat kinh doanh.

Vé cong tac dinh mire: Cong ty da tién hanh xay dung cac loai dinh muc vé lao
dong. vat tu chi tiét giao cho cac don vi thue hién. To chire nghiém thu va danh gia cong
tac thue hién dinh muc cua cac co so dé ¢o sy diéu chinh kip thoi phuc vu san xuat dat

hi¢u qua.
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Cong ty da timg budc hoan thién hé théng cac van ban, quy trinh, quy pham vé
quan 1y ky thuat co ban. Tién hanh lap ké hoach san xudt hang thang, quy, ndm phu hop
vai thue té san xuat.

- Vé cong tic DTXDCB: Nam 2020, do tinh hinh tai chinh cua Cong ty dang gip
nhiéu kho"khan. mat khac Dy an dau tu xdy dung cong trinh khai thac 16 thién mo sat
lang Vinh - Lang Co dirng dau tu, khai thac mo dé tim kiém dbi tac hop tac dau tu, khai
thac mo nén trong nam 2020 Cér?g ty khong thue hién hang muc dau tu nao.

2. Cong tac Ky thuat , Co dién, An toan va moéi truong.

- Cong tac khai thac:

+ DOi vai mo sat Kip Tude: Mic du diéu kién khai thac ngay cang xudng sau va gap
nhiéu kho khan, nhung mé van dam bao san luong san xuat va chét luong quang dau vao
cap cho xudng tuyén khoang.

- Cong tac tuyén khoang tai mo Kip Tudc: Cong nghé tuyén sit duy tri 6n dinh.
Cong ty thue hién tot giai phap diéu chinh cong nghé dé tuyén tinh quang sit ¢6 ham
lugng cao. Cong ty da thay thé ca 02 mdy nghién bi cho 02 day chuyén nghién tuyén
quang sit nhung do anh huong dich covid 19 nén viée thay thé 01 may nghién bi bi cham
02 thang so vdi ké hoach (Cong ty phai huy hop dong dat mua bén Trung Qudc va tim
mua ¢ trong nudc). mat khac day chuyén nghién tuyén da qua cii nat (dau tu tir nam
2010. 2011) thuong xuyén hong hoc kéo dai. chi phi sua chira lon lam giam hiéu qua
SXKD. Tu thang 9/2020 Cong ty da lip dat thém may nghién Con dé tang san lugng
quing vao tuyén. hién nay mdy nghién Con hoat dong hi¢u qua. san lugng tinh quang dat
duoc ké hoach dé ra.

- Cong tac phét trién tai nguyén: Hién nay Cong ty da hoan thién cac thu tuc dé
xin Gidy phép khai thac Kaolin — Fenspat mé Hang Doi, Giap Lai, Thanh Son, Phii Tho.
Dy kién trong nam 2021 Cong ty s¢ duge Bo Tai nguyén va Moi truong cap Gidy phép
khai thac.

- Cong tac Co dién:Cong ty da thuc hién day du cac ndi dung quan ly k¥ thuat co
dién. Bao quan, str dung thiét bi ¢ hiéu qua. huy dong day dii vao san xuat. Quan 1y tot
cac may moc thiét bi. stra chfr';l kip thoi may maoc thiét bi bi hong phuc vu san Xuat. Nang
suat cac may moc thiét bi binh quan dat > 93 %.

- Cong tac An toan - Moi truong:

Thuc hign nghiém cac quy dinh vé ATVSLD- PCCN, PCTT - TKCN. Gia tri thuc
hién 1a 568.7 triéu dong. dat 60.89% ké hoach. Chi phi bao vé méi trudong thuong xuyén:
168.6 triéu dong, dat 67,43% ké hoach. T chirc huan luyén ATVSLD, huén luyén PCCC
cho can by cong nhan vién toan Cong ty. Mang luéi an toan vé& sinh vién co so tai cac to
doi san xuat: Hoi dong BHLD: 10 nguoi. ATVSV co so: 10 nguoi.

Thuc hi¢n kham stre khoe dinh ky cho nguoi lao dong theo ding quy dinh. Nam
2020 da kham strc khoe dinh ky cho 117 lao dong c6 hop dong thoi han tir 12 thang tro
Ién, dat 90;7 %.
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Trong nam 2020, Cong ty dam bao an toan tuy¢t d6i vé nguoi va tai san.

3. Cong tdc tai chinh ké todn.

Cong ty gap nhiéu kho khan vé tai chinh nén viéc ndp NSNN, phai tra nguoi ban va
cung cép dich vu chua dung han, thanh toan luong va ché do nguoi lao dong con chua
dugc kip thoi.

Cong tac hach toan ké toan theo dung quy dinh cua Luat Ké toan, dam bao kip thoi,
chinh xdc theo quy dinh, hudng dan cua Tap doan va Tong cong ty:

Cong tac thong ké duge cdp nhat thuong xuyén tir cac phan xuong dén cac phong
ban:

4. Cong tdc té chirc lao dpng tien lwong va thuc hién ché dj chinh sdch.

Nam 2020 tinh hinh lao dong ¢ nhiéu bién dong. san xuét cua cong ty bi thu hep,
thiéu viée lam. phai sap xép lai luc lugng lao dong cho phu hop. Lao dong dau ky 147
nguoi, tang trong ky 11 nguoi (chu yéu la cong nhan k¥ thuat): lao dong giam trong ky
29 nguoi: lao dong cudi ky 129 nguoi (trong do Van phong Cong ty 27 ngudi ; PX sit
Kip Tudc 84 nguoi ; Phan xuong sat Vo Lao 14 nguot; Xi nghiép 303 04 nguoi).

Trong ky giai quyét ché do huu tri cho 03 lao dong

Lao dong binh quan st dung nam 2020 la 145 nguoi, tién lwong binh quan dat 7,12
tricu dong/nguoi/thang. ‘

Cong ty da xay dung moi h¢ thong thang bang luong nam 2020, tién hanh ky lai
phu luc HDLD theo mirc lwong méi cho nguoi lao dong trén co so do tién hanh trich nop
BHXH theo muc lwong mai va thanh todn, giai quyét cac ché do cho nguoi lao dong.

5. Tinh hinh thwce hién cac noi quy, quy ché lién quan dén nguwoi lao dong.

Cong ty da xay dung. ban hanh Noi quy lao dong: H¢ thong dinh mirc don gid giao
khoan; Hé thong Thang bang luong . Ddy la nhimg can ctr dé quan ly lao dong va thuc
hién cac ché do chinh sach lién quan dén nguoi lao dong. Trong thoi gian t¢i dé phu hop
voi tinh hinh thuce té, cac quy dinh méi ciia Nha nude vé lao dong tién lwong, va tinh hinh
san xudt kinh doanh nam 2021, Cong ty sé tién hanh ban hanh mdi, stra doi bd sung
Phuong én phan phoi tién lvong. Hé thong dinh mirc don gia giao khoan tai cac don vi dé
phu hop vai quy Tuong 2021 Stra déi bo sung Thoa udce Lao dong tap thé.

6. Viéc trich lap va sw dung kinh phi cong doan.

Viéc trich nop kinh phi cong doan thuc hién theo hudng dan ctia Tong lién doan
[Lao dong Viét Nam va theo quy dinh cua Cong doan Tong cong ty. S6 du dau ky 1a 11,90
tri¢u dong. tang trong nam 280.32 tri¢u dong. Thuce hién chi cdc khoan muc khen thudng,
tham hoi ngudi lao dong. hoat dong phong trao va nop kinh phi cap trén 1a 275.49 tri¢u
dong. SO du dén 31/12/2020 1a 16,77 tri¢u dong.

7. Tinh hinh thi dua khen thwong, ky ludt.

’

P




Trong nam Cong ty phdi hop vai cong doan. doan thanh nién phat dong nhiéu dot
thi dua Ion 1ap thanh tich chao mung thang cong nhan va nhirng ngay I¢ 16n ky niém cua
dat nudc.

1.4.2 Nhivng ton tai, han ché

Bén 'canh nhimng viée da lam duge, trong cong tac quan ly van con ton tai mot so
nhitng han ché: .

- Can ¢ D& an Tai co cdu cua Tong cong ty Khoang san - TKV giai doan 2017 -
2020, Khoi Van phong Céng ty da thuc hién tinh giam tir 06 phong xudng con 04 phong
chire nang phu hop voi mo hinh SXKD ctua Cong ty hién tai, nhung ty 1¢ lao dong gian
tiép khdi Van phong Céng ty van con cao so véi mo hinh to chire, dinh bién lao dong.
Trong giai doan tdi can tiép tuc co cdu lai cho phu hop.

- Do dac thi san xudt cua Cong ty la phan tan. o nhi¢u dia diém xa nhau nén viéc
diéu dong may moc thiét bi gap nhiéu kho khan va ton kém.

- Da s6 cac may moc thiét bi da hét khau hao, thuong xuyén hong hoc kéo dai, chi
phi stra chira 1on, lam giam hi¢u qua SXKD.

- (Cong tac ty kiém tra ciia Quan ddc phan xuong, cua to truong to san Xudt trong
cong tac AT-VSLD ddi voi nguoi lao dong chua quyét ligt. Mang luéi AT-VSV Cong ty
hoat dong con han ché.

2. Tinh hinh tai chinh
a) Tinh hinh tai san:

Bang sd 15: Tinh hinh tai san cia Cong ty tinh dén thoi diém 31/12/2020

[ T o
Thay doi
o Niam 2019 Niam 2020 2020 so
TAI SAN ‘ i »
(Pong) (Pong) voi 2019
(%)
" A. TAI SAN NGAN HAN 85.245.537.903 | 106.039.329.690 27,3%
I Tidn va che khodn orom |
len v cde Khoan WOng 4 900.271.697 | 3.073.817.082 | -26.8%
duong tién
1. Céc khoan phai thu ngén han | 47.015.313.453 | 80.758.967.886 71,8%
[11. Hang ton kho 31.379.412.950 | 20.100.090.556 |  -35.9%
[V. Tai san ngan han khac 2.650.539.803 2.106.454.166 | -20.5%
B. TAI SAN DAI HAN 74.583.341.252  49.315.377.709 |  -33,9%
. Cac khoan phai thu dai han | 2.988.635.203 2.745.135.203 -8,1%
[1. Tai san ¢6 dinh 10.573.472.141 7.193.533.835 |  -32.0%
1. TSCD hivu hink 10.395.087.757 7.030.191.751 | -32.4%
2. TSCP vé hinh 178.384.384 163.342.084 -8.4%
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i [I. Chi phi xdy dung co ban do

25.419.377.659

25.419.377.659

; dang

IV, DAu tw tai chinh dai han | 26350000 26.350.000 :

1 Dau e vao CTCP Gang thép ;e D I
/un Cai ‘

— gdc | 26.350.000 26.350.000 :
- Du phong . - .

V. Tai san dai han khac 35.575.506.249 | 13.930.981.012 |  -60.8%

| TONG CONG TAI SAN 159.828.879.155 | 155.354.707.399 |  -2,80%

(Nguon: BCTC kiém todn nam 2020 cua Cong ty ¢6 phan Khodng san 3 - Vimico)

Bang s6 16: Tinh hinh no phai tra cia Cong ty nim 2019 - 2020

| o Nim 2019 Nam2020 | Thay doi
| NO PHAI TRA N 5 2020 so voi
| (Dong) (Pong) 2019 (%)
E = = i e -
‘l A.NO PHAI TRA 122.048.980.346 | 147.235.763.310 20,6%
( I. No' ngin han 119.618.188.346 | 145.615.291.310 21,7%
I. Phai tré nguoi ban ngin han 43.222.039.306 | 56.802.127.660 31,4%
2‘ N ST , [ 5 t.)\ t .
ot mua tra Hem fee 903.490.534 | 169.714.287 81,3%
ngan han
3 lh 2 kh S
ué vi e khoan phai ndp 65.999.903.837 | 75.596.337.322 14.5%
‘ nha nuoe
4 Phal tra nguoi lao d(m;: 3.405.119.560 4.021.375.786 18.1%
\ 5 Phdl tra noan hdn l\hdL 1.478.242.481 7 876 196 08 432.8%
] = i e ittt
6. Vay va ng thu¢ tai chinl
| e G TS Tl 4.407.820.000 | 810.320.000 81.6%
ng?an han
Iy —— i TS PO
r 7. Quy khen thuong, phuc loi 201.572.628 339.220.147 68.3%
II. No¢ dai han 2.430.792.000 1.620.472.000 -33,3%
| Vay vi — g
L ay vang SRl chinhdil | oy oongon | 1:620:472.000 -33,3%
‘ a
L =l
(Nguon: BCTC kiém todn nam 2020 cua Cong ty co phan Khodng san 3 - Vimico)
3. Nhirng cai tién vé co ciu to chire, chinh sach, quan ly

Trong nam 2020. Cong ty duy tri on dinh co cdu to chire. quan 1y, tiép tuc thuc hién

¢O hiéu qua cac chinh sach da dé ra trong nhifng nam truge day.

.
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4. Ké hoach phat trién trong twong lai
& Thudn lgi:

- Cong ty tiép tuc nhan duge sy ung ho cua Tong cong ty Khoang san - TKV ciing
nhu dia phuong noi Cong ty san xuat, kinh doanh.

- Tap thé CBCNV toan Cong ty doan két. gan bo. dong thuan cao voi muc tiéu xay
dung Cong ty phat trién. Day la diéu kién dé cho Cong ty vuot qua nhitng kho khén hién
tai. .

+ Kho khan:

- Nam 2021 duoc du bao con nhiéu kho khan do dich bénh Covid -19 van dién bién
phuec tap, ché chinh sach thué, phi, phu thu... tai dia phuong cac mo tang cao. Cong tac
dén bu giai phong mat bang gap nhiéu kho khan.

biéu kién khai thac mo kho khan hon so voi nhitng ndm trude.

4.1 Muc tiéu:

Du kién duge nhiing kho khan truée mat Cong ty chu truong tiét giam toi da chi
phi. ting nang suat, chat lugng va hiéu qua trong hoat dong SXKD. Khéic phuc moi kho
khan dé tao du viée lam va thu nhap cho nguoi lao dong, thuc hi¢n déy du nghia vu.
quyén loi. ché do chinh sach cua Nha nude va ngudi lao dong.

Muc tiéu co ban: AN TOAN - HIEU QUA - ON DINH - PHAT TRIEN
4.2 Nhi¢m vu:

Nam 2021 Cong ty tiép tuc san xuat tinh quing sat tai mo Kip Tudc, khai thac ché
bién quang sit mo sat Lang Vinh — Lang Co, tham gia bdc xtic va van chuyén tai mo
dong Sin Quyén, Lao Cai. Tiép tuc tim kiém thém viéc lam trong va ngoai Tong cong ty
dé tao thém doanh thu, viéc lam va thu nhap cho nguoi lao dong.

Dé nghi B Tai nguyén va Moi truong cap phép khai thac Kaolin — Fenspat mo
Hang Doi, Thanh Son, Pha Tho. Tiép tuc thuc hién dé an tai co cAu theo chi dao cua
Tong cong ty Khoang san - TK'V.

* Tong-hop cac chi tiéu ké hoach chii yéu nim 2021

- Tong doanh thu © 230.696 tri¢u dong.

- Tong quy luong ° - 15.766 tridu dfmg.

- L.gi nhuan ©3.138 triéu dong.

- Nop NSNN £ 53.674 triéu dong.

- Lao dong BQ sur dung 161 nguot.

- Thu nhap BQ + 8,16 triéu dong/ngudi/thang.
-DTXDCB : 200 triéu dong.

* Khoi lwong sin xut

- Quang st Kip Tudce (= 60 % fe) : 77.000 tan.

- Quang sat Lang Vinh - Lang Co : 100.000 tan.
- Boc xuc. van chuyén thué ngoai : 1.300.000 m’
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* Ké hoach tuyén dung lao dong
Dé hoan thanh ké hoach SXKD nam 2021 va nhiing nam tiép theo, Cong ty lap ké
hoach luyén dung lao dong ndm 2021, cu thé nhu sau:

+ CN van hanh may xuc gat: 07 nguoi.
+ CN lai xe O 16 van tai: 05 nguoi.
+ CN tuyén khodng: 10 nguoi.
+ CN co khi: ' 05 nguot.
+ Phuc vu, phu trg: 05 nguoi.

- Tong cong du kién tuyén dung nam 2021: 32 ngudi.

4.3 Cac bién phap chu yéu dé thue hién ké hoach SXKD niam 2021

Dé hoan thanh nhiém vu SXKD nam 2021, 6n dinh sdin xudt va phdt trién bén
vieng, Cong ty dp dung dong b cdc giai phdp sau:

- Téng cudng cong tac quan ly bao v¢ tai nguyeén.

- Pau tu, huy dong thiét bi linh hoat ¢6 trong tdm phu hgp véi yéu cau thuc té trong
trng giai doan san XUAL.

- Khai thac ¢6 chon loc. tiét kiém tdi da tai nguyén nham giam gid thanh san XUAL.

- Can ctr Dé an Tai co cdu cua Tong cong ty Khoang san - TKV giai doan 2017 -
2020. Khdi Van phong Cong ty da thuc hién tinh giam tir 06 phong xudng con 04 phong
chtre ndng phu hop voi moé hinh SXKD cua Cong ty hi¢n tai. Nhung ty 1¢ lao dong gidn
tiép khdi Van phong Céng ty van con cao so véi mo hinh to chue, dinh bién lao dong,
trong giai doan t&i can tiép tuc co cau lai cho phu hop.

- Tang cuong cong tac dao tao doi ngd c¢ong nhan van hanh. doi ngii cdn by k¥
thuat, can bo chi huy san xuat dé sir dung va phét huy tbi da nang suét ctia cac thiét bi day
chuyén. Co chinh sach thich hop dé thu hat ngudn nhan luc ¢6 trinh do, ddc biét la ky su
co dién. tuyén khoang, tric dia... ¢6 kinh nghiém nham dap tng nhu cau san xuat hién tai
cting nhu dao tao chuan bi cho viée phuc hoi san xuét cla Cong ty.

- Ngoai cac mo don vi dang quan ly khai thac, Cong ty chu dong tim kiém thém
cong viée tao tién dé cho hudng phat trién bén vimng.

- Thuc hién 8t cong tac%an toan - vé sinh lao dong - phong chdng chdy no - an toan
moi truong trong moi hoat dong san xuat, dam bao khong dé xay ra tai nan lao dong nang
va su ¢d dang tiée. Hoan thi¢n hé thong nodi quy. quy dinh, 5O sach, tai liéu phu hop quy
dinh chung cua Tong cong ty. cua Cong ty va diéu kién thuc té cuia tirg don vi san XUAL,

- Ddy manh phong trao sang kién cai tién ky thuat. hop 1y hoa san xuat, coi day la
mot noi dung quan trong gop phan hoan thanh ké hoach san xuat kinh doanh nam 2021.

- Tang cuong cong tac lanh dao cua Bang uy Cong ty. Cung c¢d phat huy vai tro,
trach nhiém céac to chue doan thé quan ching. Day manh phong trao thi dua lao dong san
xudt va cac phong trao hoat dong van hod, th‘é thao, an ninh qudc phong. Tich cuc dau
tranh chdng céc biéu hién tiéu cuc, t¢ nan xa hoi, xay dung cudc séng van hoa trong don
vi. Néu cao trach nhiém cua tap thé. ca nhan CBCNV Cong ty.
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5. Giai trinh cia Ban Giam déc dbi voi y kién kiém toan

Khong ¢o.

6. Bio cao danh gia lién quan dén trach nhiém vé méi trwong va xa hoi ciia Cong ty
a) Danh gid lien quan dén cdc chi tiéu méi trwong (tiéu thu nwéc, nang lwong, phit
thai...)

Hudng té1 muc tiéu phat tgién bén vimng, Cong ty ¢ phan Khoang san 3 — Vimico
da lam tot cong tac moi truong, tiét kiém tiéu thu nudce, nang luong. Moi chét thai doc hai
ctia Cong ty déu duge thu gom. xir Iy dung quy dinh ctia phap luat. Bai thai ran ctiia Cong
ty duoc thiét ké va thi cong dung theo quy pham an toan trong khai thac mo 19 thién.

b) Pdnh gid lién quan dén vin dé ngwoi lao dong

Trong nam 2020, mic du Cong ty gap rat nhiéu kho khan trong san xuat kinh doanh
nhung Cong ty van duy tri tot cac chinh sach cham lo doi song vét chét, tinh than, sirc
khoe cho nguoi lao dong.
¢) Danh gid lién quan dén trdich nhiém cia doanh nghiép doi véi cong dong dia
phwong ’

Trong nam qua, Cong ty da hoan thanh tot trach nhiém cua doanh nghi¢p véi cong
dong dia phuong, tham gia tich cuc vao céac phong trao xay dung dia phuong noi Cong ty
kinh doanh, san xuat.

IV. Danh gia ciia Hoi dong quén tri vé hoat dong ciia Cong ty
I. Danh gia ciia Hoi dong quan tri vé cic mit hoat dong ciia Cong ty

Trong nam 2020. mac du gap nhicu kho khan. thach thire (dia ban quan 1y rong.
trang thiét bi may moc vira thiéu vira ¢t nat. gia khoang san noi chung va gid quang sat
noi riéng van con ¢ mue thap...). song HDQT da luén bam sat muc tiéu, nhiém vu SXKD
ctia Cong ty do Dai hoi ¢d dong thuong nién dé ra dé giam sat. chi dao Ban diéu hanh va
cac bo phan lién quan trong Cong ty thuc hién tot nhiém vu dé ra. Két qua dat dugc cua
Cong ty ndm 2020 nhu sau:

- 'l‘éng doanh thu :141.268 tridu df)ng, dat 95,87 % KH nam 2020.
- Loi nhuan truge thué  : (29.073) triéu dong.
- Quy tién lvong % :12.393 tri¢u dong. dat 84% KH nam 2020.

- Lao dong BQSD : 145 nguot, dat 80,56% KH nam 2020.

- Tién lvong binh quan  : 7.12 triéu dong/ng/thang, dat 104.25 %KH niam
2020.

- Nop NSNN - 18.888 lriéu_d(")ng. dat 30.41% KH nam 2020.

2. Danh gia cua Hoi dong quan tri vé hoat dong cua Ban Giam doc Cong ty

Trong ndam 2020, HDQT da thyc hién giam sat cong tac quan ly, diéu hanh cua
Ban diéu hanh va cac.can bo quan ly cua Cong ty thong qua cude hop dinh ky hang quy.
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Ban diéu hanh dinh ky bao cao HDQT hoat dong SXKD, két qua thuc hién cic nghi
quyét cua HDQT. cac kho khan va thuan loi trong diéu hanh. Tir d6 HDQT phdi hop voi
Ban diéu hanh dé ra cac giai phap thao go kho khan trong hoat dong SXKD.

Nhin chung cong tac giam sat doi vai Ban diéu hanh dugc thuce hién thuong xuyén
va chat ché, dam bao hoat dong cua Cong ty dién ra on dinh, an toan, tuan thu theo quy
dinh cua phap luat, bam sat muc ti¢u ké hoach do HPQT va bHDCD da dé ra. Thanh
vién cua HDQT ciing la thanh vién cta Ban diéu hanh nén viéc bdo cdo, cung cap thong
tin vé hoat dong cua Ban diéu hanh cho HDQT dugc thuan lgi va kip thoi.

Cac thanh vién HDQT thuong xuyén trao doi thong tin vé cic van dé quan trong
trong viéc diéu hanh hoat dong cua Cong ty bang nhiing phuong tién vién thong nhu
(dién thoai. email...) ngoai nhimg cudc hop dinh ky ciing nhu bat thuong. Trong nam
2020, HDQT cting da thuc hién giam sat hoat dong SXKD cua Cdng ty trong cac linh vuc
tai chinh. ké toan, kinh doanh va dau tu. Két qua giam sat ciing da dugc Ban diéu hanh
bdo cdo guri cac thanh vién HDQT hang quy.

Vi tinh than trach nhiém trude cac ¢d dong. nguoi lao dong trong Cong ty va su
phat trién cua don vi. ¢o thé danh gia raing HDQT Cong ty da hoan thanh khé tot chuc
trach nhiém vu cta minh theo quy dinh cta phap luat trong viée giam sat dbi véi Ban
diéu hanh va bo may gitp viée trong qué trinh trién khai thuc hién Nghi quyét cta Dai
hoi dong ¢6 dong. cling nhu cde Nghi quyét, Quyét dinh cua HDQT.

3. Cac ké hoach, dinh hwéng cia Hoi dong quan tri

Nam 2021, bén canh nhirng kho khan chung do anh huong cua dich bénh Covid -
19. hoat dong san xuat kinh doanh cua tit ca cac nganh bi dinh tré,... Cong ty con tiép tuc
phai déi mat voi nhiéu kho khan thach thire do 1a: gia quang sat van & mirc thap va cham
phuc hoi, chinh sach thué phi tiép tuc tang cao. cong tac dén bu GPMB, thué dat gap
nhi¢u kho khan. thu tuc trién khai du an dau wr phuc tap. vi¢ée thi cong boe xte thué b
anh huong do tinh hinh kho khan cua cac chu mo....

Truge tinh hinh do. HDQT Cong ty tap trung uu tién chi dao cac mat hoat dong sau:
3.1. Chi dao to chire thwe hién thanh céng Nghi quyét Dai hoi dong c6 dong nam
2021 vai cac ni dung chu yéu:
3.1.1. Hoan thanh cac chi tiéu.chu yéu cua K¢é hoach SXKD va cac nhiém vu chinh trong

SXKD nhu sau:

* Tong hop cdc chi tiéu ké hoach chu yéu niam 2021

- Tong doanh thu 1230.696 tricu dong.

- Tong quy luong :15.766 triéu dong.

- Lo1 nhuan :3.138 tricu d(“mg.

- Nop NSNN : 53.674 triéu dong.

- Lao dong BQ su dung 161 nguoni.

- Thu nhap BQ . 8.16 triéu dong/ngudi/thang.
-DTXDCB - £ 200 triéu dong.
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* Khoi lwong san xudt

- Tinh quang sat Kip Tudc £ 77.000 tén.
- Quing sat Lang Vinh - Lang Co  : 100.000 tén.
- Bée xuc, van chuyén thué ngoai : 1.300.000 m’
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3.1.2. Chi dao thuc hién tot cac chi tiéu tai chinh nam 2021, dam bao can doi va thu xép
du von dé thue hién dau tu. dap Gmg yéu cau SXKD. bao toan va phat trién von cua ¢o
dong. Day manh quan tri doanh®nghi¢p. quan tri rui ro.
3.1.3. Chuan bi cac nguon luc dé chuan bi cho Ké hoach SXKD nam 2021: Nang luc
hoat dong cua thiét bi: bo sung. nang cao chat lugng nguon nhan luc, tai nguyén sin sang.
3.2. Tang cwong giam sat va chi dao B¢ may quan ly, dieu hanh thuc hién tot cac
mat quan ly:
3.2.1. Cong tac t6 chue quan ly

- Tiép tue doi moi va nang cao chat lugng cac cudc hop HDQT, cac thanh vién
HDQT thuc hi¢n dung quyén han va trach nhi¢m cua minh. Phat huy cdc mat da lam duoc
va kip thoi khac phue cac mat yéu kém chua lam duoc.

- Thuc hién t6t chinh sach doi voi nguoi lao dong. nhat la vi¢e khodan chi phi. tra
lvong. thuong hop Iy dong vién nguoi lao dong tang nang suat. tiét kiém chi phi .

- Tiép tuc tién hanh ra soat. bo wri lai can bo Cong ty tr cac phong quan ly dén cac
phin xuong.... dam bao du ca vé s6 luong 1an chat lugng dé Cong ty hoat dong phat trién.

- Tiép tuc ra sodt, bo sung. xdy dung méi mot s6 quy ché quan Iy ctia Cong ty nhu:
Quan ly cong tac ké hoach. gia thanh, diu tu, vét tu, co dién, k¥ thuat, tai chinh, tién
lrong, hanh chinh, an toan lao dong ...

3.2.2. Cong tac quan tri chi phi

- Tiép tuc hoan thién cong tac quan 1y, quan tri chi phi tir Cong ty dén cac phén
xuong. Tang cuong ap dung cac tién bo ky thudt vao san xuat nham tiét kiém chi phi. Xay
dung chi tiét don gia giao khoan trong noi bd phuc vu cho khoén trong Cong ty.

- DGi voi cong tac quan 1y kv thudt co ban: Ra soat. hoan thién cong tac QLKTCB
trong khai thac. 111)‘611 khoang. co dién va (0 chtre thue hién tai mo sat Kip Tudc, mo sit
L.ang Vinh - Lang Co: hoim‘lhién. xay dung cac dinh mue tai mo Kip Tude, mo sat Lang
Vinh - Lang Co phuc vu cho cong tac khoan: hoan thi¢n cac hé théng quan ly ky thuat, hé
thong s6 siach thong ké. nghiém thu. theo doi qua trinh san xudt. ..

3.2.3. Cong tac tiéu thy san pham

- Day manh cong tac tiéu thu quing sat tai moé Kip Tude, mo sit Lang Vinh — Lang
Co, dam bao tuan theo cac quy dinh cua Tong cong ty, cia Tap doan va Nha nude. Mo
rong thi truong tiéu thu quang sat, dac biét chu y vé chat luong san pham dé tang stc canh

tranh.

3.2.4. Cong tac dia chat thim do phat trién ti nguyén




- Tap trung lam vi¢c voi cac co quan chure nang hoan thién céc cong tac xin cap phép
khai thac mo Caolin — Fenspat.

- Thanh 14p t6 tim kiém tham do dé tham do 1 s6 diém mo6 mai.

3.2.5. Cong tac di¢u hanh ké hoach hoat dong san xuat kinh doanh

- T6 chue diéu hanh san xudt mot cach linh hoat. thich ung voi cong tac quan ly cua
Tong cong ty. cua Tap doan vdéitinh hinh kinh té tirng thoi diém. Tép trung stra chira thiét
bi. hoan thi¢n cong nghé tuyén sat tai mo Kip Tudc dé gia tang san lugng, chat lugng san
pham.

- Ngoai vi¢e to chire thuce hi¢n khai thac quang sat tai mo sat Kip Tude, mo sat Lang
Vinh - Lang Co. tim kiém thém cdc c¢ong vi¢e thi ¢ong bdoc xtc thué ngoai ting viéc lam,
doanh thu. l¢i nhuan va thu nhap cho nguoi lao dong.

- Tiép tuc chi dao Ban Giam doc tich cuc bam sat, lam viéc véi UBND tinh Lao Cai,
cac s0. ban nganh tinh Lao Cai diéu chinh giam muc phu thu tir khai thac quang sat.

- Thue hién ding phap luat vé hoat dong khoang san, an toan v¢ sinh lao dong, bao
v¢ moi truong.

3.2.6. Quan tam dén xdy dung. dao tao va bo sung can bo du nang luc thuc hién nhiém
vu. Hoan thién by may quan ly, nang cao nang lyc quan ly can bd. Xay dung ky luat, ky
cuong va van hoa doanh nghiép.

3.2.7. Thuc hién cdc chue nang quan tri hoat dong cua Long ty theo diing pham vi quyén
han va nhiém vy cua HDQT dugc quy dinh trong Diéu 1¢ t6 chire va hoat dong cta Cong
ty va cac quy dinh hi¢n hanh.

3.2.8. Phoi hop chat ¢hé vai cac 16 chue chinh tri xa hoi cua Cong ty dé vuot qua kho
Khan va phat huy suc manh tong hop trong qua trinh SXKD vi muc tiéu phat trién cua
Cong ty, chdm lo doi song vat chat va tinh than cho nguoi lao dong, xdy dung Cong ty
ngay cang On dinh va phat trién.

V. Quan tri cong ty

1.  Hoi dong quan tri

a)  Thanh vién va co ciu ciia Hpi dong quan tri:

Béing s0 17: Thanh vién Hoi dong quan tri

‘ S6 lrong
J chirc danh
I _ ‘ . Ty 1¢ s¢ hiru | thanh vién
‘ STT Ho va tén | Chire vu ¢ phin HDOT ném
giir tai cong
ty khac
& : Chu tich HBQT
I | Ong Ngo Quoc Trung A 0% 01
(Khong diéu hanh)
2 (A){]g Ngu}én Cao Thanh vién HDQT 3,36% 00
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a 1 —_—— - — o r m‘_ -’;- o g % i "_’(
i - Khuong kiém Giam doc
‘ |
{ |
|

(Diéu hanh)

Thénk vién HBQT

3 | Ong Cao Anh Hao R 0% 00
. (Khong diéu hanh)
P C)Tlg Nguyén Tuin Thél}h ViéI} H?QT 0% 00
Vinh Y(Khong diéu hanh)
r
| . o, Thanh vién HDQT
5 Ong Hoang Tuan Anh 2 o 0,64% 00
‘ (Khong diéu hanh)

b) Cac tiéu ban thudc Hoi dong quan tri: Khong co.
¢) Hoat dong ciia Hoi dong quan tri

Trong nam 2020. HDQ'T ludon dam bao tinh tap trung. thng nhat, lién tuc va ké
thira. Hoi dong quan tri da thuc hién kha t6t chire nang. nhiém vu va quyén han ctia minh
duoc quy dinh trong Diéu 1¢ Cong ty dé quéan ly va diéu hanh Cong ty.

HDQT da phan cong nhiém vu cho céac thanh vien HDQT phu trach cac cong viée
phu hop véi tinh hinh thuc té & mdi giai doan. Cac thanh vién HDQT da tich cuc hoat
dong theo nhiém vu dugce phan cong, thyc hién tdt cac quy dinh cua Diéu 1¢ Cong ty
trong viée giam sat va chi dao diéu hanh hoat dong SXKD cua Cong ty. Vé co ban, cic
thanh vién HDQT déu hoan thanh tot nhiém vu cua minh.

HDQT da duy tri cac cudc hop thuong ky va dot xudt dé giai quyét kip thoi cac
cong vi¢e phat sinh. Noi dung va trinh tu cdc phién hop déu duoc thuc hién nghiém tuc,
theo diing Luét Doanh nghiép va Diéu 1¢ ctiia Cong ty.

Ngay 08/05/2020. HDQT da t6 chire thanh cong Dai hoi dong co dong thuong nién
nam 2020.

Ngay 25/12/2020. HDQT da 16 chire thanh cong Dai hoi dong ¢o dong bét thuong
nam 2020.

HDQT da chi dao Ban diéu hanh dé nghi UBND tinh Lao Cai va cac S ban nganh
¢o lién quan diéu chinh giam mtc phu thu tir khai thac quang sat nhung chua dugc dap
ung. -

Trong ndm 2020. ngoai viée t6 chtrc Dai hoi dong ¢ dong thuong nién, Dai hoi
dong ¢o dong bat thuong HDQT con 6 chire 09 phién hop HDQF ban hanh 09 Nghi
quyét. Cac Nghi quyét, Quyét dinh déu duge chuan bi k¥ ludng, can trong va co su thong
nhét cao trong HDQT. Céc Nghi quyét. Quyét dinh da bam sat véi tinh hinh thyc tién,
bam sat voi moi truomg kinh doanh cua Cong ty va phu hop véi chu truong. chinh sach
ctia Nha nude. cap trén... '

Cac Nghi quyét cia HDQT trong nam 2020 cu thé la:

. Nghi quyét s6 01/2020/NQ-HDQT ngay 21/02/2020: Thong qua vigc to chuc
DHD(D thuong nién ndam 2020;

.
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2. Nghi quyét s6 02/2020/NQ-HDQT ngay 16/04/2020: Thong qua viéc gia han thoi
gian 1o chirc DPHDCD thuong nién nam 2020:

3. Nghi quyét s6 03/2020/NQ-HDQT ngay 27/04/2020: Ban hanh H¢ thng thang
luong. bang lvong va phu cip lvong ctia Cong ty Co phan Khoang san 3 — Vimico;

4. Nghi quyét s6 04/2020/NQ-HDQT ngay 10/06/2020:

+ HDQ[ giao Giam doc Cong ty ra soat lai, can dbi Thu — Chi cong tac boc xuc
van chuyén va san gat dat, da, quang tai mo dong Ta Phoi pha1 dam bao hiéu qua, néu
khong hiéu qua thi ding cong viée tai day dé tap trung cic ngudn luc cho khai thac tai
Kip Tudc va/ hodc tim kiém cac cong viée khac.

+ HPQT giao TVHDQT Hoang Tuan Anh chi dao thuc hién viée xin cap phép khai
thac khoang san tai mo Caolin Fenspat Hang Doi, Thanh Son, Phu Tho va xdy dung
phuong an khai thac/hop tac/chuyén nhuong tuan thi Dicu 1é Cong ty va quy dinh phap
luat.

+ HDQT giao TVHDQT Cao Anh Hao va Nguyén Cao Khuong chi dao xdy dung
Phuong an tim kiém doi tac hop tac dau tu. khai thac mo sat Lang Vinh, xa Vo Lao —
Lang Co. xa Van Son. huyén Van Ban. tinh Lao Cai+xong trude 30/06/2020 trinh HDQT
ph¢ duy¢t.

+ HDQT giao Giam doc Cong ty thanh lap to Thu no, 1én phuong 4n thu ng va dinh
ky bao cao HDQT.

+ HPQT giao Giam ddc Cong ty tim kiém thém d6i tac dé Hop tac kinh doanh cung
cap dau Diezel cho chi nhdnh mo tuyén dong Sin Quyén, Lao Cai —Vimico;

# HDQT giao Giam doc Cong ty xdy dung Phuong an, to chirc thue hién nang cao
nang luc san xudt mo sit Kip Tude dat t6i cong sudt toi da cua Giay phép khai thac mo,
bao cao HDQT ciing vai ky diéu chinh ké hoach nam 2020;

¢ Phé duyét Quy ché quan Iy lao dong va tién luong cia Cong ty C6 phan Khoéng
san 3 — Vimico;

¢ Phé duyét viée bo nhiém lai chire vu Chénh vin phong Cong ty.

S. Nghi quyét s6 05/2020/NQ-HDQT ngay 30/07/2020: lhong qua Phuong an Hop
tac dau tu. khai thac mo Du an DTXDCT khai thac 16 thién mo sat Lang Vinh, xa Vo Lao
—Lang Co, xa Van Son, huyen Vin Ban, tinh Lao Cai.

6. Nghi quyét sb 06/2020/NQ-HDQT ngay 16/11/2020: Thong qua viée chot danh
sach ¢ dong dé td chirc hop PHDCD bat thuong nam 2020.

7. Nghi quyét s6 07/2020/NQ-HDQT ngay 16/11/2020:

+ Thong qua Quy ché quan ly can bo ciia Cong ty Co ph?m Khoang san 3 — Vimico;

+ Thong qua Quy ché quan ly cong tdc vat tu cia Cong ty C6 phan Khoang san 3 —
Vimico;

+ HDQT thong nhat giao cho Giam doe Cong ty mot sO cong viée sau:

Vé dat tru so ¢t cua Cong ty tai xa Tan [inh, Ba Vi, TP Ha No1.
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- Tim nha dau tu dé cho thué dit va tai san trén dét tru s cu cua Cong ty tai xa Tan
Linh, huyc,n Ba Vi, TP Ha N01 trén nguyen tac nha dau tu s dung dung muc dich nhu
trong (Jla} chtimg nhén quyén su dung dat duoc cap. trong truong hop nha dau tu mudn
thay doi muc dich sur dung thi phai bo chi phi dé Cong ty 1am thu tuc thay doi muc dich
su dung.

- Gia thué 5 nam diéu chinh 1 lan. ty 1¢ tang t6i thiéu gia thué bang ty 1¢ tang cua
Khung gia dat. »

Ra sodt cdc Quy ché lién quan dén luat Lao dong, luat Chung khoan va luat Doanh
nghiép dé ban hanh thue hién tir 01/01/2021.

8. Nghi quyét s 08/2020/NQ-HPQT ngdy 23/12/2020: Phé duyét viéc bo nhiém lai
chtre vu Truong phong Ky thudt, Co dién, An toan va Mdi truong Cong ty.

9. Nghi quyét s6 09/2020/NQ-HPQT ngay 31/12/2020:

+ HDQT Cong ty giao TV HDQT Nguyén Cao Khuong truc tiép chi dao, dé xuét
don gia ban quing sat Manhetit cho Tong cong ty Khoang san TKV - CTCP.

+ HDQT Cong ty giao TVHDQT Cao Anh Hao truc tiép chi dao. hoan thién Hop

dong hop tac dau tu. khai thic mo Du an DTXDCT khai thac 1§ thién mo sat Lang Vinh,
xa Vo Lao ~ Lang Co. xa Van Son. huy¢én Vin Ban, tinh Lao Cai.

d) Hoat dong cua thanh vién Héi dong quan tri doc lap
Cong ty khong ¢o thanh vién Hoi d611g quan tri doc lap.
e) Danh sach cac thanh vién Hoi dong quan tri ¢6 chirng chi dao tao vé quan tri cong ty
Bing s6 18: Danh sach cac thanh vién Hoi dong quan tri c6 chirng chi
dao tao vé quan tri cong ty

STT l Ho vA tén Chirc vy Chirng chi

Thanh viéen HDQT | Quan tri Kinh doanh cao
()na Nguyén Cao Khuong |~ Giam déc Cong | cdp Tong cong ty Khoang
\

ty | san — Vinacomin

Quan tri1 Kinh doanh 'Féng
2 ()ng Hoang Tudn Anh - Thanh vién HDQT | cong ty Khoéang san -
‘ - Vinacomin

2. Ban Kiém soat
a)  Thanh vién va co cau cua Ban Kiém soat:

Bing s6 19: Thanh vién Ban Kiém so4t

T ‘ Eg'vattn Chire vy Ty 1¢ s& hivu ¢b
| | v phﬁn
| I - Ba Pham lhl Né()(, [.inh lr;’oné Bc;n klem soat -
77‘“7#27 : ()ngiN;l—vm Van lhanh lhanh vién Ban kiém soat 0,58%
3 [One Mai Van thank [ Thanh vien Ban iém soit | 0.57%

e




(Nguon: CTCP Khodng san 3 - Vimico)
b) Hoat dong cia Ban Kiém soat:
& Trong nam 2020, Ban kiém sodt da thuec hién cdc hoat dong sau:
— Tién hanh Kiém soat dinh ky theo quy dinh;
. ’

— Tham gia mot s6 cudc hop cua HDQT trong nam;

— Xem x€t thu quan ly cua Kiém toan doc lap va theo doi vi¢e thuc hién cac kién nghi
cua KTDL.:

~ Theo doi viée thue hién Nghi quyét Dai hoi dong ¢6 dong thuong nién va Dai hoi
dong ¢6 dong bat thuong nam 2020. cac Nghi quyét HDQT trong nam 2020 va bao cao
danh gia cong tac quan ly cua Hoi dong quan tri va Ban Piéu hanh trude Dai hoi dong o
dong thuong nién.

— MBOi thanh vién Ban Kiém soat déu thuc hién cic quyén va nhiém vu dugc giao mot
cach trung thuc, can trong va tdt nhdt nham dam bao loi ich hop phap toi da ctiia Cong ty
va cac ¢o dong. Trung thanh véi loi ich cia Cong ty va cia cac cO dong khong st dung
thong tin. bi quyét, co hoi kinh doanh cuia Cong ty._lam dung dia vi, chuc vu va tai san
cua Cong ty dé tu loi hodc phuc vu loi ich cua td chire, ca nhan khéc.

~ Do mdi thanh vién Ban Kiém soat déu kiém nhiém nén doi khi viée thuc hi¢n chie
trach cua Ban Kiém soat con chua kip thoi. chua sat sao véi hoat dong cua don vi.

&  Cdc cudc hop cia Ban K iém sodt trong nam 2020:

— Cudc hop lan thir 1: Ngay 06/4/2020 vdi ndi dung: tham dinh BCTC niam 2019 va
[.ap bdo cdo hoat dong cua BKS trinh DHDCD thuong nién 2020.

— Cudce hop lan thu 2: Ngay 13-14/08/2020 vdi ndi dung: Kiém tra tinh hinh SXKD 7
thang dau nam 2020, tinh hinh thyc hién Nghi quyét DHDCD nam 2020 va cac Nghi
quyét HDQT : Ra soat tinh hinh thyuc hién cac hop dong kinh té mua, ban nam 2020 va
cac hop dong ky cac nam trude dang con hiéu luc, Ra soat tinh hinh thuc hign DTXDCB,
tinh hinh mua sam, quan ly tai san.

3. Cic giao dich, thu lao va cac khoan lgi ich ciia Hoi dong quan tri, Ban Giam
dbc va Ban kiém soat
a)  Lwong, thwong, thi lqo cdc khoan lgi ich:
Bang s6 20: Lwong, thuéng, thu lao, cac khoan lgi ich cia Hoi dong quan tri, Ban
Giam dbc, Ban Kiém soat

Thu lao
o | , Lwong, @ (HDPQT, | Tong thu
T Ho vi
T ova Tén Chire vu - BKS, ibiip
BGD)
I | Ngd Qudc Trung Chu tich HDQT
. Giam doc Cong ty,
2 | Nguyén Cao Kl 238.542.200 238.542.200
guyen a0 RAUONE | 1hanh vien HDQT
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3 | Cao Anh Hao Thanh vién HDQT
4 | Nguyén Tuin Vinh | Thanh vién HDQT
. Thanh vién HPQT,

Truong phong KT-

5 | Hoang Tudn Anh L£D-ATMT, Chi | 99.119.000 99.119.000
tich Cong doan '
Cong ty

6 | Pham Thi Ngoc Linh | Truéng BKS
Thanh vién BKS,

7 | Nguyén Vin Thanh | Chanh Van phong | 152.279.000 152.279.000
Cong ty
Trudong phong KH-

8 | Mai Van Thanh DT, Thanh vién 168.832.000 168.832.000
BKS

b | Nl Ve e, |00 S0 210.349.200 210.349.200
Cong ty

10 | Trin Trung Thanh | K& toan trudng 190.951.200 190.951.200

(Nguon: Cong ty ¢6 phan Khodng sang 3 — Vimico)

b)  Giao dich cé phiéu ciia nguwoi ndi bj:

Bang s6 20: Giao dich co phi€u ciia co dong ndi b

' S6 cb phiéu s& S6 ¢6 phiéu s&
Nguoi thye Chikc hiru diu ky hiru cudi ky Ly do
TT | hién giao " ia
. danh £ R £ 2 ting/ giam
dich So ¢co T¥ 16 SO ¢o T 16
. | phiéu Y¥ | phidu | V€
Béan toan
Ong Nguyén T Eioés(:ér
1 Tg; %/iih vien |391.638 | 11,19% | 0 0% lfm -
i HDQT v
ngay
17/07/2020

¢) Hop dong hodc giao dich véi nguoi nji bj:

Khong co.

d) Ddnh gid viéc thuc hién cdc quy dinh vé qudn tri cong ty:

L)
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Trong nam. tat ca cac bo phan déu thue hién ot cong tac quan tri Cong ty theo Nghi
dinh 71/2017/ND-CP. Thong tu 95/2017/TT-BTC, Diéu 1¢ va Quy ché nodi bo vé Quan tri
cong ty.

VI. Baio cio tai chinh
l. Y kién cia Kiém toan vién

Theo y kién cta chung toi, Béo cdo tai chinh da phan anh trung thuc va hop ly, trén
cac khia canh trong yéu tinh hinh tai chinh cua Cong ty ¢6 phan Khoang san 3 - Vimico
tai ngay 31/12/2020, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién
(¢ cho nam tai chinh két thuc cung ngay. phii hop vai Chudn muc ké toan, Ché do ké toan
doanh nghi¢p Viét Nam va cic quy dinh phap ly ¢6 lién quan dén viéc 1ap va trinh bay
Bao cdo tai chinh.

2. Bao cdo tai chinh dwoc kiém toan

Bao cdo tai chinh da dugce kiém todn nam 2020 cua Cong ty bao gom: Bang can doi
ké todn: Bdo cdo két qua hoat dong kinh doanh: Béo cdo luu chuyén tién té; Ban thuyét
minh Bao cdo tai chinh theo quy dinh cua phap luat vé ké toan va kiém toan da dugc
kiém todn boi Cong ty TNHH Kiém toan va tu vén UHY.

Noi dung Bao cdo tai chinh kiém toan nam 2020 da duoc dang tai trén website cta

Cong ty: http://khoangsan3.com.vn/

Noi nhin: NGUOI PAI DIEN THEO PHAP LUAT
- UBCKNN, S6 GDCKHN: GIAM POC
- (o dong;

Website Cong ty:
HDBQT. BKS:
[Luu VT. \

Nguyén Cao Khwong
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