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V/v: Cong bd théng tin Bao cdo thuong nién

nam 2020.

Kinh gui:
- Uy ban chimg khoan Nha nudc;
- S0 giao dich ching khoan Ha Noi.

Thuc hi¢n quy dinh cua B Tai chinh vé viéc hudng dfm cong b6 thong tin trén thi
truomg chimg khoan, Cong ty ¢6 phan Phan bon va Hoéa chat Dau khi Dong Nam Bo
kinh gui Quy co quan thong tin sau:

1.
2,
3.

Tén Cong ty: Cong ty cd phan Phan bon va Hoa chit Dau khi Dong Nam B.
Ma chung khoan: PSE.

Dia chi tru s¢ chinh: S6 27 Dinh B Linh, Phudong 24, Quan Binh Thanh, TP
Ho6 Chi Minh.

Dién thoai: 028.35 111 999 Fax: 028.35 111 666.

5. Nguoi thue hién cong bd thong tin: dng Trinh Van Chuong — UV HPQT, Phé

Giam dbc Cong ty.

Noi dung cuia thong tin cong bo: Bao cao thuong nién nam 2020.

7. Dia chi Website ding tai toan by bao cdo tai thuong nién nam 2020 cua Cong

ty: http://www.pse.vn/

Chung t6i cam két cac thong tin cong bé trén déy la dung su thit va hoan toan
chiu trach nhiém trudc phap ludt vé ni dung thong tin cong bo.

Tran trong!
Noi nhin: NGUOI CONG BO THONG TIN
- Nhu trén; <3 (%

HDQT, GD, BKS (dé b/c);
Ban bién tap website (d€ dang tin);
Luu VT, TCHC, HM.03.
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CONG TY CO PHAN PHAN BON CONG HOA XA HQI CHU NGHIA VIET NAM
VA HOA CHAT DAU KHi PONG NAM BO Pic lap - Tw do - Hanh phiic

TP. H6 Chi Minh, ng&yji thang 03 nam 2021.

BAO CAO THUONG NIEN
Nam b:ao cao: 2020

I. THONG TIN CHUNG:

1.  Thong tin khai quat:

- Tén giao dich: Céng ty ¢6 phan Phan bon va Hoa chit Dau khi Dong Nam Bo
- Gify chimg nhan dang ky doanh nghiép sé: 0305918852

- Voéndiéu 1¢: 125.000.000.000 dong *,(‘;5’5;
- Vén dau tu ctia chu sg hiru: 125.000.000.000 dong cg' P
- Dia chi: 27 Dinh B Linh, Phuong 24, Quan Binh Thanh, TP. H6 Chi Minh DAY
- S dién thoai: (028) 35 111 999 ’Eﬂ
- Sbfax: (028) 35 111 666 .

- Website: http://www.pse.vn
- Mai c6 phiéu: PSE
Qua trinh hinh thanh va phat trién.

- Cong ty TNHH mgt thanh vién Phén bon va Hoa chét Dau khi boéng Nam B§
dugc thanh 13p theo Quyét dinh sb 115/QD- HDQT ngay 07/08/2008 cua Hoi
dong quan tri Téng Cong ty Phin bon va Hoa chat Dau khi - CTCP.

- Sau khi hoan tét cac tha tuc phap 1y, Cong ty TNHH MTV Phén bon va Hoa
chit Dau khi béng Nam B¢ chinh thic di vao hoat dong ké tir ngay
01/09/2008.

- Ngay 22/12/2010, Hoi dong quan tr Tong Cong ty Phan bon va Hoa chat Déau
khi ky Quyét dinh sb 263/Qb-PBHC veé viéc chuyén ddi Coéng ty TNHH MTV
Phén bén va Hoéa chit Dau khi Dong Nam B¢ thanh Cong ty TNHH Phén bon
va Hoa chét Dau khi Dong Nam B¢ (hai thanh vién trg 1én).

- Ngay 12/01/2011, Hoi ddng thanh vién Cong ty TNHH Phin bon va Hoa cht
Dau khi bong Nam Bo ky Quyét dinh sé 06/QD-DNB vé viéc chuyén ddi
Cong ty TNHH Phan bon va Hoa chit Dau khi Dong Nam B¢ thanh Cong ty
¢d phan Phan bon va Héa chét Dau khi Dong Nam Bg (PVFCCo. SE).

Tru s& chinh: $6 27 Pinh B Linh, Phuong 24, Quéin Binh Thanh, Thanh phé Hé Chi Minh
Dién thoai: (028).35111.999 - Fax: (028).35111.666 - Website: http://www.pse.vn
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- Ngdy 30/01/2011, S¢ K& hoach va Pau tr TP. Ho Chi Minh cp Gidy chimg
nhédn dang ky hoat dong doanh nghiép s6 0305918852 cho PVFCCo. SE.

- Sau khi hoan tét cac thu tuc phép ly, Cong ty ¢ phan Phan bon va Hoa chét
Déu khi Dong Nam B¢ chinh thirc di vao hoat dong ké tir ngay 01/02/2011.

- Ngay 26/05/2011, Cong ty da chinh thirc tr¢ thanh Cong ty dai ching theo
Cong van sd 1515/UBCK-QLPH cutia Uy ban Chirng khoan Nha nudc - B Tai
chinh.

- Ngay 31/12/2014, S¢ gIaO dich ching khoan Ha N¢i ban hanh quyét dinh )
735/QD-SGDCKHN vé viée chip thuin niém yét ¢ phiéu Cong ty ¢ phin
Phan bon va Hoa chit Dau khi Pong Nam Bg.

- Ngay 18/03/2015 Cong ty ¢6 phan Phan bon va Héa chit Dau khi Dong Nam Bo
chinh thirc giao dich trén san Giao dich chimg khoan Ha N§i voi ma co phiéu
PSE.

2.  Nganh nghé va dia ban kinh doanh
2.1 Nganh nghé kinh doanh

- Kinh doanh phan bén, héa chit sir dung trong cong — néng nghiép (trir thudc
bao v¢ thuc vat).

- Budn ban to, xo, sgi dét.

- Van tai hang héa dudng bd, duong thuy ndi dia.

- Tu van, hudng din k§ thuét sir dung phan bon va hoa chat.
- Nghién ctru thi truong va tham do du luén.

- Trong cdy an qua, trong cdy lau nim khéc.

- Hoat dong dich vu, hd trg khéc lién quan dén van tai.

2.2 Pia ban kinh doanh: (cde dia ban chinh chié'm‘ trén 10% tong doanh thu
trong 2 nam gan nhat): Long An, Tay Ninh, Dong Nai, Binh Phudce, Dak
Nong, Lam Dong.

Théng tin vé md hinh quan tri, té chirc kinh doanh va by may quin ly.
3.1 M0 hinh quan tri.

Tru s& chinh: S$6 27 Pinh B Linh, Phuong 24, Quan Binh Thanh, Thanh phé Hb Chi Minh
bién thoai: (028).35111.999 - Fax: (028).35111.666 - Website: http://www.pse.vn
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3.2 Co céu bd may quin ly:

Cong ty ¢d phan Phan bén va Hoa chat Dau khi Pong Nam B dugc to chirc
va diéu hanh theo mo hinh Céng ty ¢d phan, tuan thi theo cac quy dinh ciia
Ludt Doanh nghiép Viét Nam va cac van ban phap lut hién hanh.

3.2.1 Pgi hpi dong co dong (DHDCD): la co quan ¢ thdm quyén cao nhit cta
Cong ty bao gom tit ca cac ¢6 dong ¢ quyén biéu quyét hodc ngudi duge co
dong ty quyén.

3.2.2 Hpi dong quan tri (HPQT): 1a co quan quan ly Cong ty do PHPCP bau ra
gdm 5 thanh vién v&i nhiém ky 1a 05 (nim) nim. HPQT nhan danh Cong ty
quyét dinh moi van dé lién quan dén muc dich va quyén loi cua Cong ty, trir
nhitng van dé thudc thim quyén cia PHDCD. HDQT ¢6 quyén va nghia vy
giam sat, chi dao Giam dbc va nhiing can bo quan ly khac trong Cong ty.

Céc thanh vién HDQT gom co:

Ong Pham Hing - Chu tich

Ong Lé Pire Thuin - Thanh vién
Ong Trinh Vin Chuong - Thanh vién
Ong Ping Hiru Thing - Thanh vién

Tru s& chinh: $6 27 Dinh B9 Linh, Phuong 24, Quén Binh Thanh, Thanh phé Ho Chi Minh
Dién thoai: (028).35111.999 - Fax: (028).35111.666 - Website: http://www.pse.vn
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Ong Lé Quang Thanh - Thanh vién.

3.2.3 Ban kiém sodt: thuc hién giam sat Hoi déng quan tri, Giam dbe trong viéc

quan ly va diéu hanh cong ty. Ban kiém soat thim dinh tinh dy du, hop phap
va trung thuc cia bdo céo tinh hinh kinh doanh, bao cdo tai chinh hang nim va
06 thang clia cong ty va trinh bao cdo thim dinh tai cudc hop thuong nién Pai
hoi dong cd dong. Kiém tra timg van d& cu thé lién quan dén hoat dong cua
Cong ty khi xét thiy cén thiét hogc theo quyét dinh ctia Dai hoi déng cb déng
hodc theo yéu ciu cua ¢ dong hodc nhom c¢6 dong quy dinh tai Luat Doanh
nghiép bao céo giai trinh vé nhitng van dé duoc yéu cau kiém tra dén ¢ dong
hodc nhom ¢b dong c6 yéu cau. Ban kiém soét cua Cong ty gdbm 03 ngudi do
Dai hoi dong c¢d dong bau ra,

Céc thanh vién Ban kiém so4t cua Cong ty hién nay gdm co:

Ba Pham Hoai Huong
Ong Pham Thanh Long
Ba Lé Quynh Chang

- Trudng Ban kiém soat
- Thanh vién Ban kiém soat
- Thanh vién Ban kiém soat

3.2.4 Ban Gidm dbc (BGD): Gom Giam dbc va cac Pho giam déc. Giam déc 1a

ngudi quan ly diéu hanh hoat dong san xuét kinh doanh hang ngay cua Cong
ty, do Hoi dong quan tri bd nhiém. Gitp viéc cho Giam ddc la cac Pho giam
déc chuyén mon. Ban Giam dbc Cong ty gdm 03 thanh vién: 01 Giam dbe va
02 Phé Giam déc.

Céc thanh vién Ban Giam doc gom co:

Ong Lé Pirec Thudn - Giam déc
Ong Nguyén Tién Sy - Phé Giam déc
Ong Trinh Viin Chwong - Phé Giam déc.

3.2.5 Cic Phong nghiép vu:

Phong Té chirc - Hanh chinh (TCHC):

Phong T chtc - Hanh chinh 1a phong chuyén mon, nghi¢p vu thuge b may
d:eu hanh Céng ty, ¢6 chirc nang gitp Giam dc Cong ty quan ly diéu hanh va
trién khai thuc hién cac cong tac sau:

Xay dung chién lwoc

Quan ly nhan su, cong tac can bg;

Tuyén dung; Pao tao; Phat trién nguon nhén luc;

Tién luong va ché do chinh sach;

Quan ly cong tac thi dua khen thuong ky ludt:

An ninh qudc phong va bao vé chinh tri ndi bo;

Cong tac Hanh chinh tong hop;

Tru s& chinh: $6 27 Dinh Bo Linh, Phudng 24, Quan Binh Thanh, Thanh phé H6 Chi Minh
bién thoai: (028).35111.999 - Fax: (028).35111.666 - Website: http://www.pse.vn
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Quan ly h¢ théng Cong nghé thong tin;

Cong tac van thu, luu trir;

Cong tac Lé tan;

Cong tac T chire sur kién;

Xay dung, pho bién va duy tri Vin hoa doanh nghiép;

Dam bao vé mit phép 1y cic du thao vin ban/hop ddng, céc quy ché/quy dinh
trong Cong ty;

Phé bién, hudng din phap luat;

Quan ly cong tdc An ninh - An toan - Strc khoe - Mdi truong va Vé sinh lao
dong;

Xay dung va duy tri H¢ thong quan ly chét luong ctia Cong ty

HO trg thuc hién cong tac an sinh xa hoi tai khu vuc;

Xay dung chién luoc phat trién, ké hoach san xudt kinh doanh va didu hanh
trién khai thuc hién chién luoc phat trién, cac ké hoach dai han, trung han va
ngéin han cta Cong ty.

Trién khai thuc hién cong tic tdng hop. bdo cao dinh ky, dot xuit phuc vu
cong tac quan ly cua Cong ty;

Tham muu, dé xuét cac bién phap ning cao hiéu qua KD nhim dam bao hoan
thanh va hoan thanh vuot muc chi tiéu ké hoach hang nam do Hoi dong quan
tri Cong ty giao;

Tham muu cho Ban lanh dao Cong ty trong linh vuc quan ly co s& vat chat, tai
san cua Cong ty;

Tham muu cho Ban lanh dao Céng ty vé cong tac ké hoach lién quan trong
linh vuc quan ly hoat dong hop tac dau tu, lién doanh, lién két cta Cong ty;

T6 chire thuc hién lap du an dau tu xdy dung cua Cong ty (khong bao gdm dau
tu tai chinh);

Quan ly va giam st cong tac dau tu xay dung ctia Cong ty va cac don vi thanh
vién cua Cong ty:

Tham muu cho Ban lanh dao Cong ty vé linh vuc quan 1y du an, chu truong
diu tu, quan ly hoat dong hop tac lién doanh, lién két dau tu xay dung cua
Cong ty;

Quan ly cong tac d4u thau, mua sim tai san, hang hoéa, trang thiét bi phuc vu
nhu cdu san xudt kinh doanh va dau tu trong toan Cong ty: Quan ly va thim
dinh cac nodi dung chinh ciia cac goi thau do cdc phong chire ning hodc céc
don vi true thuoe Cong ty thuc hi¢n, dam bao cac goi thau duoc trién khai,
thue hién ding véi cac quy dinh cua Nha nudc;

Thuc hién cac chirc ning, nhiém vu khac do Giam ddc Cong ty phan cong.
Phong Tai chinh - Ké todn (TCKT):

Tru s& chinh: $6 27 Dinh B Linh, Phuong 24, Quan Binh Thanh, Thanh phé H6 Chi Minh
Dién thoai: (028).35111.999 - Fax: (028).35111.666 - Website: http://www.pse.vn
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Phong Tai chinh - Ké toan la phong chuyén mén, nghiép vu thude bo may diéu
hanh Cong ty, c6 chitc nang gitip Giam doc Cong ty quan ly diéu hanh va trién
khai thuc hién cac cong tic sau:

Béo toan, khai thac ¢ hiéu qua va phat trién vén, tai san ctiia Cong ty;

Quan ly, diéu hanh va td chuc trién khai thuc hién dam bao cac nghiép vu tai
chinh, ké toan, thong ké, ké toan quan tri trong toan Cong ty tudn thu cac quy
dinh hi¢n hanh cua Nha nudc va Cong ty;

Léap cac bao cao tai chinh va bao cdo quan tri theo ding cac quy dinh hién
hanh ctia Nha nudc;

Thuec hién céc chie ndng, nhiém vy khac do Gidm ddc Cong ty phén cong.
Phong Kinh doanh (KD):

Phong Kinh doanh la phong chuyén mén, nghiép vu thudc bd may diéu hanh
Cong ty, ¢6 chirc ning gitp Gidm doc Cong ty quan 1y, diéu hanh va trién khai
thue hién cac cong tac sau:

Xay dung ké hoach kinh doanh va cac giai phap thue hién ké hoach kinh
doanh;

Xay dung hé thong phan phéi hang hoa ctiia Cong ty;

T4 chire kinh doanh, phan phdi va quan 1y san pham Phan bon do Tong Cong
ty/Cong ty san Xuét, nhép khau hodc mua ban noi dia;

Quén ly cong tac phan phdi, diéu do va nhap xuét hang hoéa;

T4 chirc hé thdng thong tin thi truong phéan bon;

Kinh doanh héa cht;

Quan ly hoat dong cac dich vu k¥ thuat hd trg ban hang cho cac san phim
phan bon;

Xay dung chién lugc, ké hoach va to chire trién khai cac hoat dong tiép thi va
truyén thong;

Quan ly, td chirc thuc hién cOng tac an sinh xa hdi tai khu vuc

Thue hién céc chire nang, nhiém vu khac do Giam doc Cong ty phéan cong

3.2.6 Cac cong ty con, cong ty lién két:

Hién Cong ty khong c6 Cong ty con, Cong ty lién két

Pinh hwéng phat trién:

Céc muc tiéu chi yéu ctia Cong ty:

Vé co cdu t6 chire: Hoan thién co cdu td chirc theo md hinh Cong ty niém yét
¢d phiéu trén san giao dich ching khoén tap trung.

Vé nhan sw: Xay dung doi ngii cdn bd - nhan vién chuyén nghiép, ¢ kinh
nghiém va k¥ nang lam viéc t6t ¢6 kha ning thich nghi véi nhanh véi nhirng
thay ddi, dac biét doi ngil can bd ban hang phai am hiéu chuyén moén va thau

Tru s& chinh: $6 27 Dinh Bo Linh, Phuong 24, Quén Binh Thanh, Thanh phé H6 Chi Minh
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hiéu thi truong.

Vé Kinh doanh : La nha cung cip phdn bon chuyén nghiép, uy tin trong khu

viee, phét trién kinh doanh héa chét phuc vu nong nghiép & cong nghiép dau

khi.

= Chiém t6i thiéu 30% thi phan phan bén céc loai trong khu vue. Trong do:
San pham Urea Phu My chlem 75% thi phan Ure cac loai; Phat trién thi phan
NPK Pht My va chiém gin 25% thi phan NPK cao cép trong khu vuc.

*Phdt trién thém cac san phdm phan bon khac phu hop véi cdy trdng, nhu cau,
thd nhudng khu vue Dong Nam Bo.

Vé hé thong quan Iy: Duy tri ¢ hiéu qua hé théng quan 1y chit lugng theo tiédu
chuan ISO 9001:2015,

Vé hé thong phdn phéi: xay dung hé thong phan phdi chuyén nghiép. bén
virng, dac bi¢t chu trong cac vung/cay va khach hang trong diém.

Vé marketing va bdn hang: Truyén tai gia tri c6t 16i (hudng t6i khach hang,
dong doi, sang tao, tiét kiém) ciia PVFCCo SE t6i khéch hang va nguoi tiéu
ding. , ,

*Hicu va kiém sodt dugc thi truong, hé¢ thong phan phoi.

= Xay dung, gir virng va phat trién thuong hi¢u cia Téng Cong ty, Cong ty,

céc san phdm cta Tong Cong ty, Cong ty tré thanh cac thuong hiéu hang dau
trong khu vue.

Chién legc phat trién trung va dai han: Téi nam 2025, PVFCCo SE tiép tuc

duy tri vi tri doanh nghiép phan phéi manh, dimg dau tai khu vurce Pong Nam

B vé kinh doanh phén bén.

Vé nhan siwe: POi ngii can bo cong nhan vién chuyén nghiép, c6 kinh nghi¢m va

am hiéu thi trudong, ¢ kha ning thich nghi véi nhitng diéu kién mdi.

Vé Kinh doanh: La nha cung cdp phan bon chuyén nghiép, uy tin trong khu

vuc, phét trién kinh doanh héa chit phuc vu nong nghiép & cong nghiép dau

khi.

= Chiém t6i thiéu 30% thi phan phan bon cac loai trong khu vyc. Trong do:
San phdm Urea Phu My chiem 75% thi phan Ure cac loai; Phat trién thi phin
NPK Phit My va chiém géan 25% thi phan NPK cao cap trong khu vurc.

» Phét trién thém cac san phdm phan bon khéc pht hop véi cdy trong, nhu cau,
thd nhudng khu vuec Pong Nam BJo.

Vé hé thong quan ly: Tiép tuc duy tri va duy tri c6 hiéu qua hé thong quan ly
chét lugng theo tiéu chudn ISO 9001:2015

Vé hé thong phdn phoi: xdy dung hé théng phan phdi phan bon chuyén
nghiép, dac biét chu trong cac vang/cdy va khach hang trong diém.

Tru s& chinh: $6 27 Dinh B& Linh, Phuong 24, Quan Binh Thanh, Thanh phé Hé Chi Minh
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Céac muc tiéu dbi voi mai truong, xa hoi va cong dong cia Cong ty:

Phat trién di doi vdi bao vé moi truong va thuc hién trach nhiém xa hi. Mang
lai san pham t6t nhit véi gia ca hop 1y cho khach hang.

Ap dung moi bién phap dé loai trir hodc giam thiéu cac rii ro gy anh huéng
xau dén méi truong.

Dong hanh cting ba con nong dan: huéng dan sir dung phan bon, ky thudt nong
nghiép, cung cap thong tin nong nghiép (thoi tiét, sau bénh, gia ca ndng san).
Tham gia cac chuong trinh ung hd ba con néng déan bi han hén, ngdp mén, 1
lut...

Cic rii ro:

Pai dich Covid-19 van dang tiép tuc lan rong trén thé gidi da lam gian doan
cac chudi cung tmg thuc phém, tir san xuét, thu mua, véan chuyén, ché bién,
bao quan dén tiéu thy trén toan cau. Truc tiép anh huong tiéu cuc dén san xuit
nong nghiép va gia nong san trén toan cau.

Gia phan bén thé gioi tiép tuc co xu hudng giam, thi truong phan bén tiép tuc
canh tranh ngay cang gay git do ngudn hang phan bon nhip khau nhiéu, cung
vuot cau do cac nha may san xudt phan bon Ure va NPK cong suit 16n ngay
cang tang.

Bién ddi khi hau dang ngay cang tac dong xdu dén nén kinh té Viét Nam, dic
biét 1a d6i voi san xudt nong nghiép. Tinh hinh thoi tiét khu vue Pong Nam
B dién bién kho ludong: Kho han, thiéu nude, xam nhap min kéo dai tai nhiéu
khu vyc voi mue dd ngay cang nghiém trong.

Thi truong bi anh hudng bdi cac loai phan bon gia/kém chat lugng duge san
xudt boi cong nghé thuong/thd so (cude xéng), ban gia thip, chiét khiu cao,
canh tranh khong lanh manh.

Trén co s& nhan dinh cac rui ro trén, Cong ty da lén ké hoach kiém soat
thuong xuyén dé kip thoi phat hién va co nhirng giai phap xir ly, han ché rui ro
nhim dam bao dat duoc cac két qua nhu ké hoach dé ra.

TINH HINH HOAT PONG TRONG NAM 2020

Tinh hinh hoat dong kinh doanh.

Tinh hinh chung.

Trong bdi canh dich bénh Covid-19 van dang tiép tuc lan rong trén thé gigi va
tinh hinh mua bdo, 1d lut tan pha nhung kinh té Viét Nam véan dang c6 nhitng
dAu hiéu hdi phuc manh mé. GDP nim 2020 ting 2,91% .

Theo bao cdo cua B Nong nghiép va Phat trién nong thon (NN&PTNT), kim
ngach xuat khéau nong 1am thuy san thang 12 ndm 2020 wde dat 3,95 ty USD,
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dua tong gia tri xudt khiu nam 2020 dat 41,25 ty USD, ting 2,6% so v&i nam
2019. Trong do, gia tri xuat khiu cac mat hang nong san chinh uéc dat 18,5 ty
USD, giam 0,8%; Gia tri xuat khéu chan nuéi woc dat 327 triéu USD, giam
18,2%; Gié tri xuat khau thuy san udc dat gin 8,4 ty USD, giam 1.8%; Gi4 tri
xuat khau cac mat hang 1am san chinh uéc dat 13,2 ty USD, tang 16,4% so vai
cung ky nam 2019,

Gia phan bon tiép tuc c6 nhirngdién bién phurc tap, kho luong luén & mire thip
va sang nira cudi quy 4/2020 méi c6 ddu hiéu,xu hudng ting trd lai. Nguyén
nhan 1a do gi4 nhién li¢u trén thé giéi dang kha ré, ngudn cung phan bon cao
hon so v&i nhu cdu va anh hudng tir dai dich Covid-19.

Theo 0 liéu so bo ctia Téng cuc Hai quan, nam 2020, Viét Nam da nhap khau
3,8 triéu phén bon vai gid tri 952 triéu USD, tang 0,11% vé luong nhung giam
9,18% vé kim ngach so véi nam 2019. Trong dé, Trung Qudc la thi truong 1on
nhat cung cp phan bon cho Viét Nam, chiém 41,74% trong tong lugng phéan
bon nhap khau cta ca nude va chiém 38,73% trong tong kim ngach nhép khau
nhom hang ndy cla ca nudc, dat 1,59 triéu tan, tri gia 368,5 triéu USD, tang
3,79% vé lwong va giam 3,34% vé tri gia so véi nim 2019.

Tinh hinh thoi tiét khi hau khu vuc DNB dién bién kho luong khong thuan loi
cho san xuit ndng nghiép: thiéu nude twdi kéo dai tai khu vuc cay cong nghiép
(Pdk Nong, Lam Déng, Binh Phudc); xdm nhap min tai khu vue Long An,
Téy Ninh lam gidm dién tich gieo trong, giam nang sudt va gy nhiéu thiét hai
vé giéng, cay tréng; han han tai Ninh Thuan, Binh Thuén khién vu dong xuan
va hé thu dién tich canh tac phai ct giam manh (tai Binh Thuéan: lugng mua tir
diu nim dén thang 5/2020 thip hon mtrc trung binh nhiéu nam tir 20% dén
90%. Toan tinh Binh Thuan da phai cit giam gén 14.000 ha dién tich cay
trong trong vu déng - xuén va hon 30.000 ha lua vu hé - thu khong thé san
xuit, chd mua va hon 30.000 ho dan thiéu nudc sinh hoat...; vu Hé Thu nam
2020, Ninh Thuén phai dirng san Xuét voi dién tich hon 15.300 ha; trong do,
lta hon 10.800 ha, rau mau hon 4.500 ha).

Chi tiéu sian lwgng:

Téng san lugng tiéu thu dat 280.366 tan, dat 87% ké hoach, béng 105% nam
2019. Trong do:

+ Uré Phu My tiéu thu 211.138 tén, vuot 1% ké hoach;

+ NPK Phu My tiéu thu 28.155 tén, dat 49% ké hoach;

+ Phan bon thuong hi¢u Phi My tiéu thu 33.403 tin, dat 65% ké hoach;

Céc loai phan bon khac tiéu thu 7.670 tan, vuot 207% ké hoach.

Try s& chinh: S6 27 Dinh B Linh, Phudong 24, Quén Binh Thanh, Thanh phé Hé Chi Minh
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Chi tiéu tai chinh:

+ Tong doanh thu dat 1.843 ty dong, dat 75% ké hoach, bing 96% cing ky
nam 2019.

+ Loi nhuén trude thué 1a 14,35 ty dong, vuot 41% ké hoach, bing 104%

cung ky ndm 2019.

+ Loi nhuan sau thué: 1a 11,26 ty déng, vuot 39% ké hoach, béng 103%

cung ky ndm 2019.

+ Ti sudt lgi nhudn sau thué trén von diéu 1é dat 9,0%, trén von chu so hitu
1a 7,3%.

+ NOp NSNN: 5,29 ty dong, vuot 44% ké hoach.
+ Nam 2020, quyén lgi ¢ dong duge dam bao voi ty 1& chia c6 tirc theo ké

hoach 1a 6%.
Bang Két qua thuc hién ké hoach ndm 2020.
. TH Niam 2020 . '
TT | Chitita | POV | auw ] Lyl¢o sanh
tinh 2019 Ke Thuye (%)
hoach hién
& B ¢ 1 2 3 4=312 | 5=41
Tf‘)ng san £
I hwgng fidu thy | A0 | 266,672 | 322,000 | 280,366 | 87% | 105%
| FHmuacha 214,485 | 268,000 | 239293 | 89% | 112%
cong ty me
Ure Phi My Tin 192,136 | 210,000 | 211,138 | 101% | 110%
NPK Pht My 22349 | 58,000 | 28.155| 49% | 126%
2 g:::hb"“ e Tén 52,187 | 54,000 | 41,073 | 76% | 79%
Phéin bon
2.1 | thuong hiéu " 38,490 | 51,500 | 33.403| 65%| 87%
PM
-NPK " 5,585 500 | 3,748 | 750% | 67%
- DAP " 922 | 4,000| 2250| 56% | 244%
- Kali " 31,982 | 40000| 27372| 68%| 86%
- PB hiru co " 0 =
Pha M9 1,000 34 3%
-SA " -1 6.000 . 0% :
2 | €8¢ logi phan " 13.697 | 2.500| 7.670| 307%| 56%
bqn khac
Tong doanh o °
e T¢ dong | 192467 2,444.47 | 1,842.61 | 75% | 96%
1 PB mua cua 1,532.93 | 2,059.42 | 1,537.28 75% | 100%

Tru s& chinh: $6 27 Dinh B§ Linh, Phudng 24, Quéan Binh Thanh, Thanh phé Hé Chi Minh
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Niim 2020
. TH .
TT | chittn | PV | pam : Eyly%a sauh
tinh 2019 Ke Thue (%)
hoach hién
A B C 1 2 3 4=32 | 5=411
cong ty me
Ure Phi My " 1,335.25 | 1,541.40 [ 1296.79 | 84% | 97%
NPK Phi My 197.68 | 518.02| 24049| 46% | 122%
2 | Fhén bén ty ) 37210 | 384.45| 278.11| 2% | 75%
doanh
Phéan bon
thuong hiéu 295.67 | 375.58| 239.57| 64%| 81%
2.1 | PM "
-NPK 55.48 478 | 3894 816% | 70%
-DAP 11.04 | 4640 2359 51% | 214%
- Kali 229.15| 298.00| 17678 | 359% | 77%
-PB hitu co
Phi My 0.00 5.10 0.26 5% .
-SA 0.00] 2130 0.00 0% =
Céc loai phan
N bl ) 76.43 8.88 | 38.55| 434%| 50%
Hogt dong tai ) 0.46 | 060 036| 60% | 78%
4 chinh
5 | Dich vu khac " 19.18 0.00| 2685 - | 140%
Il | Tong chiphi | Tydong | 1,910.92 | 2,434.31 | 1,828.26 | 75% | 96%
1 | Gia vén " 1,860.27 | 2,376.48 | 1,771.97 | 75% | 95%
5 Eh‘ phi quan . 2164 | 23.02| 1947 85%| 90%
Chi phi bén . 2901 | 3472| 3556| 102% | 123%
3 | hang
Gl A . 0.00 0.10 1.26 | 1257% :
4 chinh
iy | Dotnhwgn Tydéng | 1375 10.16 | 14.35| 141% | 104%
truwoe thue
\Y ﬁlo:énhuan S| Ty déng 5.99 8.12| 11.26 | 139% | 188%
VI | Téng tai sin 246.04 | 241.00 | 250.71 | 104% | 102%
E:I‘] sdn ngén 22058 | 21000 | 228.46| 109% | 104%
AL sAnndd han: 2546 | 31.00| 2225| 72%| 87%
A o -
VII :l‘r’l’l‘ chii s& 156.23 | 150.94 | 154.92 | 103% | 99%
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Nim 2020
& i Pon vi 'l:H Ty 1€ so sanh
TT | Chititu tinh 21119 Ké | Thue (%)
hoach hi¢n
A B C 1 2 3 4=3/2 | 5=4/1
VIII | Vén didu 1¢ 125.00 | 125.00 | 125.00 | 100% | 100%
Trong do: Ty
1€ gép cua 0.75 0.75 0.75 | 100% | 100%
TCT
- A .
X Ty sPat lgi ) i i )
nhuin
ﬁl‘-;‘é’;vh‘g‘f sau 32% |  6.5% | 9.0%| 139% | 285%
i;li‘ér/‘{l,‘(‘:aé‘gau 25% |  54%| 73%| 135% | 288%
Thué va cac
X ';ﬂ::“;op Ty ddng 4.97 3.67 529 | 144% | 106%
NSNN
1 | Thué TNDN " 2.86 2.03 3.09 | 152% | 108%
Céc loai thué 0 0
2 | va phi khic . 2.11 1.64 220 | 134% | 104%
Chi tiéu dau . .
<1 | Ty dng 1.53 5.77 1.92 | 33% | 126%
1 | Putu XDCB " - - . - .
Mua sam TS, 9 "
5 | TTB & CODE . 1.53 5.77 1.92| 33%| 126%
Cac chi tiéu
XII | khic
S0 lao dong g 73 73 67 92%| 92%
1 | cuoi ky Neouoi
S6 lao dong i "
> | binh quan Neudi 73 73 70| 96% | 96%
Thu nhédp binh ” .
3 |quin Trd/ng/th 19 24.0 17| 70%| 88%
Nang sudt lao
dong (theo 2,197 2,790 2,186 78% | 99%
4 | DT) Trd/ng/th
5 | SO luot ddotao | L.ngudi | 255.00 110 2| 20%| 9%
Kinhphtdso | 022 030 001| 3%| 5%
6 |tao Ty dong
Tiét kiém ‘
XIII | chéngling | Ty dong 0.71 0.72 1.06 | 148% | 148%
phi

Tru s& chinh: S6 27 Pinh B Linh, Phuong 24, Quan Binh Thanh, Thanh ph6 Hb Chi Minh
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To chirc va nhin suy.

Danh siach Ban Diéu hanh:

a. Ong Lé buc Thudn - Giam ddc

b. Ong Nguyén Tién Sy - Ph6 Giam déc

¢.  Ong Trinh Vin Chuong - Phé Giam déc

d. Ong Nguyén Xuan Pat - Ké toan trudng

Giam ddc Lé Pirc Thuin

Gi6i tinh: Nam

Ngay sinh: 20/03/1975

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: X4 Thach Long, huyén Thach Ha, tinh Ha Tinh

Dia chi thuong tra: 66/29 duong Nhiéu Tu, phuong 7, Q. Phi Nhuan, Tp.HCM
S6 CMND: 011904781 - Ngay cap: 20/03/2008, Noi cip: CA Ha Noi

Trinh d0 van hoa: 12/12

Trinh d§ chuyén mon: Qﬁ nhén Kinh té Quén tri kinh doanh. )
Chtrc vu hién nay tai t0 chirc niém yét: Thanh vién HDQT kiém Giam doc
Cong ty.

Chure vu dang nim giir & céc té chire khac: Khong

Hanh vi vi pham phap luat: Khong

Quyén lgi méau thudn véi lgi ich cong ty: Khong

Ty 1€ s¢ hitu chimg khodn cua ban than va nhirng nguoi lién quan:
S& hiru ca nhéan: 0 ¢o phan

So hitu dai dién cho Tong cong ty Phan Bén va Héa chat Dau khi-CTCP:
2.500.000 c6 phan
Nguoi ¢ lién quan:

2 KL i & . | S6 lugng CP | Ty I¢ ndm
Tén ngudi c6 lién quan Moi quan h¢ e Par ey
Téng Cong ty phin bén va hoéa chat e a o
diu khi — CTCP Chii so hiru 9.375.000 75%
Céc khoan no ddi véi Cong ty: Khong.

Ph6 Giam doc Nguyén Tién Sy

Gidi tinh: Nam

Ngay sinh: 10/12/1967

Quoc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Xa Son Thinh, Huyén Huong Son, Tinh Ha Tinh

Tru s& chinh: $6 27 Dinh B§ Linh, Phuong 24, Quan Binh Thanh, Thanh phé Hé Chi Minh
Pién thoai: (028).35111.999 - Fax: (028).35111.666 - Website: http://www.pse.vn

PVFCCo
SOUTH EAST



PVFCCo

PVFCCo SE - Bdo cdo thuong nién nam 2020 S 1t

- Dia chi thuong tra: Céan ho C2 1902 chung cu Imperia An pha, P. An phu,
Q.2, HCM

- S6 CMND: 023747751 Noi cip: Coéng an Tp.HCM Ngay céap:
09/01/2013

- Trinh d6 van hoa: 12/12

- Trinh do chuyén mén: Cir nhan kinh té

- Chtre vu hién nay tai to churc niém yél: Pho Giam dbc.

- Chirc vu dang ndm gitr & cic td chire khac: Khong

- Hanh vi vi pham phap luét: Khong

. Quyén loi mau thuan véi loi ich cong ty: Khéng

- Ty 1€ s& hiru chung khoan cta ban than va nhitng nguoi lién quan:
S¢ hiru cé nhan: khong
S hiru dai dién: Khong

- Nhirng nguoi co lién quan: Khong

- Céc khoan ng ddi vai Cong ty: Khong

(¢)  Pho Giam doc Trinh Viin Chwong

- Gia1 tinh: Nam

- Ngay sinh: 01/01/1978

- Québc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Xa Nghia Hung, Huyén Nghia Hung, Tinh Nam Dinh

- Dia chi thuong tri: A17-01 Chung cu Dt Phuong Nam, dudng Chu Vin An,
Phuong 12, Quéan Binh Thanh.

- S6 CMND: 025628616 Noi cip: CA Tp HCM Ngay cip: 17/07/2012

- Trinh d§ vian hoa: 12/12

- Trinh d6 chuyén mon: Ky su Kinh doanh Néng nghiép.

- Chtre vu hién nay tai té chire niém yét: Thanh vién HDQT, Phé Giam doc.

- Chirc vu dang nidm gitr ¢ cac t6 chire khéc: Khong
- Hanh vi vi pham phép luat: Khong
- Quyeén lgi mau thuan voéi lgi ich cong ty: Khong
- Ty 1¢ s¢ hitu ching khoan cta ban than va nhirng ngudi lién quan:
S& hitu ca nhan: 19.750 ¢b phan
S hiru dai dién: 1.562.500 cb phan
- Nhirng ngudi co lién quan:
3 S R ' £ | Sé lugng CP | Ty I& nim
Tén ngudi ¢6 lién quan MOoi quan hé e it (%)
Téng Coéng ty phan bon va héa chit e i
h h 9.375.000 75%
diu khi — CTCP Chu 5o hiru ’
- Céc khoan ng ddi véi Cong ty: Khong

(d)  Ké toan truong Nguyén Xuén Dat

Tru s& chinh: $6 27 Dinh Bé Linh, Phuong 24, Quan Binh Thanh, Thanh phé H& Chi Minh
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Giai tinh: Nam

Ngay sinh: 09/04/1989

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Binh Duong — Gia Binh — Bic Ninh

Dia chi thuong tra: 205/9 Lién khu 4-5, Binh Hung Hoa B, Binh Téan, Tp. HCM
S6 CMND: 125372866  Noi cip: Coéng an Bic Ninh Ngay cip:
03/01/2007

Trinh d0 van hoa: 12/12
Trinh d chuyén moén: Cir nhan Ké toan — Kiém toan
Chure vu hién nay tai to chire niém yét: Ké toan trudng

Chitre vu dang nim giir ¢ cac té chirc khéc: Khong
Hanh vi vi pham phéap luat: Khong
Quyén lgi méau thudn vai loi ich cong ty: Khong
Ty I€ s& hiru chirmg khodn cua ban than va nhitng ngudi lién quan:
S& hitu cd nhén: Khoéng
S¢ hiru dai dién: Khong
Nhitng nguoi ¢6 lién quan: Khong
Céc khoan ng ddi voi Cong ty: Khong

Nhirng thay dbi trong Ban diéu hanh: Trong nam 2020, Ban diéu hanh
Cong ty khong c6 su thay doi.

So lwgng can b, nhan vién:

STT | Trinh dd S6 lwong (ngudi) Ty 18(%)
1 | Trén dai hoc 4 6%
2 | Pai hoc 58 87 %
3 | Cao ding, trung cip 1 1%
4 | Cong nhan k¥ thuat 4 6 %
Tong cong 67 100%

Cong ty ban hanh chinh sach nhan vién (stra ddi, b sung) va bét dau dp dung
tir ngay 01/04/2020 thay thé Quyét dinh s6 08/QD-DNB ngay 18/01/2018 cua
Hoi dong Quan tri Cong ty, bao gom cac chinh sach phic lgi ap dung cho
toan thé can bd, nhan vién Cong ty.

Tinh hinh dau tw, tinh hinh thwe hién cic du an.

Cong ty khong thuce hién cong tac dau tu xay dung co ban ma chi thuc hién
dau tu mua sim tal san, trang thiét bi phuc vu cong viéc. Cong tic mua sam
tai san, trang tjiét bi ludn tuan thi ding cac quy trinh, quy dinh lién quan.
Quan triét chu truong tiét kiém chéng lang phi.

Tinh hinh tai chinh:
Tinh hinh tai chinh:

Tru s& chinh: Sé 27 Dinh B9 Linh, Phudng 24, Quén Binh Thanh, Thanh phd Hé Chi Minh
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PVT: dong

Stt Chi tiéu Nam 2019

Nam 2020

% tang
giam

1 | Téng gi4 tr tai san 246.039.139.126 | 250.708.943.263 | 1,90%

2 | Doanh thu thuin 1.924.198.374.500 | 1.833.171.667.762 | -4,73%

Loi nhuén tir hoat

3| tang kit doach 13.803.092.696 5.376.925.536 | -61,05%
4 ﬁl‘fl‘é“h“‘f‘“‘r“"c 13.753.785.934 14.346.381.120 | 4.31%

5 | Loi nhuén sau thué 10.889.536.363

11.259.560.352 | 3,40%

6 Ty 1€ lo1 nhudn tra

8,00%

¢ tic

7,00% | -12,50%

Cdc chi tiéu tai chinh chu yéu

Cic chi tigu Ndm | Nim | Ghi
2019 | 2020 | chi

1. Chi tiéu vé kha néing thanh todn
+ Hé s6 thanh toan ngén han:
TSLD/No ngén han 245 2,39
+ Hé sb thanh goén nhanh: ’ 1,50 176
TSLD - Hang ton kho/ N¢ ngin han ’ ’
2. Chi tiéu vé co ciu von
+ Hé sé No/Tdng tai san 36,50% | 38,21%
+ Hé s6 No/Von chi so hitu 57,49% | 61,83%
3.Chi tiéu vé ning luc hoat dpng
+ Vong quay hang ton kho:
Gis vén hang bén/Hang tdn kho binh quan 20,97 2416
+ Doanh thu thudn/Téng tai san 1.8 7,31
4. Chi tiéu vé kha ndng sinh loi
+ Hé s Loi nhuan sau thué/Doanh thu thuan 0,57% | 0,61%
+ Hé s Loi nhuan sau thué/Vén chi s¢ hitu 6,97% | 7,27%
+ Hé sd Loi nhudn sau thué/Tong tai san 4,43% | 4,49%
+Hé s6 Loi nhuan tr hoat dong kinh ’

1 v X 3 ¥ / 0/
doanh/Doanh thu thuan 0,72% | 0,29%

Tru s¢ chinh: $6 27 Pinh Bo Linh, Phuong 24, Quén Binh Thanh, Thanh ph6 Hé Chi Minh
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Ciic chi tigu Nam, | Ndém. | Ghi
’ - ‘ 2019 2020 | chua
+ He¢ s6 Loi nhudn sau thu¢/Von diéu 1é 8,71% | 9,01%

Co ciu ¢o dong, thay doi von dau tw cia chi sé hivu:
Co phan:

Tong so cd phan cua PVFCCo SE la 12.500.000 (mu¢i hai triéu ndm trdm
ngan) co phan

Loai ¢6 phleu C6 phiéu phd thong.

Meénh gia ¢6 phiéu: 10.000d/cd phiéu.

Co cé’u cé’ dong: f ,
Co cau von c6 phan tinh den thoi diem 19/10/2020
(theo Danh sach s6 1458/2020-PSE/VSD-DK do VSD lap ngay 21/10/2020)

§ s SO lwong ¢o | SO co phan Gia tri

Stt CHong d(”;ngg (cb pll:i“m) (dﬁngi
1 Trong nuwoc 141 | 11.936.600 | 119.366.000.000
- T chic 71 10.508.270 | 105.082.700.000
- Ca nhan 134 1.428.330 | 14.283.300.000
2 | Nwoc ngoai 4 563.400 5.634.000.000
- | T6 chike 3 562.800 | 5.628.000.000
- Ca nhdn 1 600 6.000.000
Tdng cong 1451 12.500.000 | 125.000.000.000

Tinh hinh thay doi von du tu cta chi s¢ hitu: khong thay doi
Giao dich ¢6 phicu quy: khong c6 giao dich ¢ phi€u quy
Cac ching khoan khac: khong co.

Bao cdo tidc dong lién quan dén moi trwong va xa hdi ctia Cong ty.
Quan ly nguon nhién li¢u, tiéu thu ning lwong, nwdc:

DBong Nam B¢ la Cong ty chuyén kinh doanh va phén phéi, khong truc tiép
san xut nén khong ¢6 rac thai cong nghi¢p. Di¢n va nude sir dung khong
nhiéu, cht yéu sir dung sinh hoat hing ngay tai vin phong .

Tuén tha phap luat vé bio vé moi trudng:

Thuong xuyén cip nhit cac vin ban vé bao vé méi truong, kip thoi phd bién
trién khai dén CBNV Céng ty, Dinh ky t6 chirc ra soat, cip nhét cac quy
dinh/quy trinh vé ATSKMT dé dam bao phu hop véi quy dinh ctia phép luat.
Thuc hién nghiém tic va day du cic hoat dong cong tac moi truong, thuong
xuyén kiém tra dinh ky, dot xuat, dam bao an toan tuyét dbi vé con nguoi,
hang hoa. Gitr mdi truong lam viée sach s€, gon gang va nang cao y thire tiét
kiém cac ngudn tai nguyén, chi phi ciia Cong ty.

Tru s& chinh: $6 27 Pinh B§ Linh, Phuong 24, Quan Binh Thanh, Thanh phé H& Chi Minh
Dién thoai: (028).35111.999 - Fax: (028).35111.666 - Website: http://www.pse.vn
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Pinh ky kiém tra, giam sat cOng tac anh toan trong qué trinh kinh doanh,
giao nhén hang héa, dam bao tuan thu cdc quy dinh, ngan ngira va giam thiéu
cac nguy co mat an toan, cac vi pham méi truong.

Cong tac quan ly chét thai duge tuan thu va day du theo yéu cdu cua phap
luat.

Tang cudng cong tic vé sinh, trong cay xanh, tao canh quan mgt truong
xanh-sach-dep & vdn phong Cong ty va cac kho.

Chinh sich lién quan dén nguoi lao dong:
S6 lugng lao dong, mirc lwong binh quén déi véi nguoi lao dong.

S6 luong lao dong: 67 ngudi.
Thu nhdp binh quén: 24,43 tri¢u d/nguoi/thang

Chinh sach lao dong nhim dam bao sirc khoe, an toan va phic lgi cta nguoi
lao dong:

Té chirc kham stre khoe dinh ky cho CBNV Cong ty nham phét hién bénh
nghé nghiép va cac loai bénh khac dé kip thoi diéu tri.
Thuyc hién day du ché do phu cip cho céc an toan vé sinh vién Cong ty.

Bio cdo lién quan dén trach nhiém déi voi cong dong dia phuong.

Cong ty thuong xuyén phat dong cac phong trao ung h¢, giup d& nhing
ménh doi bit hanh, gop phin chia s& nhitng kho khin va lam ting gia tri
thuong hic¢u cua Cong ty.

BAO CAO VA DPANH GIA CUA BAN GIAM POC:
Pinh gia két qua hoat dong san xuét kinh doanh.

Phan tich tong quan vé hoat dong cua Cong ty: Ban diéu hanh Cong ty
PVFCCo SE da diéu hanh hoat dong kinh doanh va cac hoat dong khic cua
Cong ty trén co s& dinh huong, ké hoach phat trién Cong ty dugce Dai hoi
dong C6 dong va Hoi dong quan tri thong qua. Trong qué trinh thuc hién
nhiém vu, Ban diéu hanh da phat huy hét nang luc, tinh than trach nhiém, tim
kiém va dua ra cac giai phap kip thoi, dang din. Mic di Cong ty da tap trung
moi ngudn luc wu tién cho cong tac kinh doanh nhung do anh hudng cia dai
dich Covid-19 tac dong nang né dén nganh néng nghiép, thoi tiét khu vuc
DPong Nam b khong thuén l¢i cdng thém su canh tranh ngay cang khoc liét
nén Cong ty khong hoan thanh ké hoach San lugng, Doanh thu nam 2020.
Tuy nhién, Cong ty da hoan thanh vuot murc chi tiéu Loi nhuan trude thué
(vuot 41% so voi ké hoach). Pay la chi tiéu quan trong dénh gid hi¢u qua
trong cong tac kinh doanh cua Cong ty. Viéc hoan thanh vugt mire chi tiéu
loi nhuén khoéng nhirng bao dam doi song tinh than, thu nhap on dinh cho
CBNV ma con dam bao quyén lgi ctia cac ¢d dong ctia Cong ty.

Nhirng tién bd Cong ty da dat duoc:

Tru s& chinh: $6 27 Dinh B Linh, Phuong 24, Quén Binh Thanh, Thanh phé H6 Chi Minh
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PVFCCo SE - Bao cdo thuong nién nam 2020 sauth s

Tao duogc niém tin déi voi khach hang, giir vimg thuong hi¢u Pam Phu My
trén thi truong phén bon tai khu vue PBSCL.

Phat trién doanh nghiép di doi véi bao v¢é moi truong va trach nhiém xa hoi.
Tinh hinh tai chinh.

Tinh hinh tai san: tong gié tri tai san cua Cong ty 1a 250.708.943.263 ddng

Kha nédng sinh 101 trong nam Nam 2019 Nam 2020
+ Loi nhudn rong / Von CSH (ROE) 6.97% 7.27%
+ Loi nhudn rong/ Tong tai san (ROA) 4.43% 4.49%

Chi s6 ROE tang so v&i nam 2019 do Loi nhuan rong trong ky tang. Chi sb
ROA ting do Loi nhudn rong trong ky tang.

Trong nam Cong ty khong ¢¢ tinh trang ng xdu, ng phai thu khé doi lam anh
huéng dén két qua hoat dong kinh doanh.

Tinh hinh n¢ phai tra

- Chi tiéu vé co ciu vdn Nim 2019 Niam 2020
+ Hé s6 no/ Tong tai san 36,50 % 38,21 %
+ Heé sb ng/ Vén chu s& hitu 57.49 % 61.83 %

Trong nim, hé s6 No trén Tong tai san va trén vén chu s& hitu tang chu yéu
do chi ti€u No phai tra trong ky tdng so voindam 2019. Cac khoan ng phai tra
tang chu yeu do chi tiéu Ngudi mua tra tién trude tang so voi nam 2019.

Trong ky Cong ty khong c6 cdng ng phii tra xau anh hudng chénh léch cua
ti 1¢ gia hdi dodi dén két qua hoat dong san xudt kinh doanh cua cOng ty, anh
hudng chénh I¢ch 1ai vay.

Nhirng cii tién vé co ciu td chire, chinh sich, quan ly: khong thay déi

Ké hoach phat trién trong twong lai: Dinh hudng phat trién da dang hoa
san pham.

Giai trinh ciia BGD d6i véi y kién kiém toan: Khong c¢6 vy kién phan hoi tir
kiém toan.

Bio cdo danh gia lién quan dén trach nhiém vé méi trueong va xa hji cia
Cong ty.

Cong ty da thuc hién day du cac nghia vu va trach nhiém vé mdi truong theo
quy dinh. Dinh ky thuc hién cdc bao cdao vé An toan — Strc khoe — Moi
truong cho Cong ty me va cac co quan quan ly.

Cong tac anh sinh xa hdi ciing dugc Cong ty quan tdm, chu trong, thé hién
vai tro trach nhiém cta Cong ty ddi véi cong dong va dia phuong.

Tru s& chinh: $6 27 Dinh Bd Linh, Phuong 24, Qudn Binh Thanh, Thanh phé Hé Chi Minh
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PVEFCCo SE - Bdo cao thuong nién nam 2020

PANH GIA CUA HOQI PONG QUAN TRI VE HOAT PONG CUA
CONG TY:

Dinh gia ciia Hoi dong quan tri vé cac mit hoat djng ciia Cong ty:

Tinh hinh kinh t¢ trong nudc con gap nhiéu khé khan nhung VOi sy quan
tdm, hd trg va chi dao sit sao cua Tdong Cong ty (c6 dong nim phén chi
ph01) su phdi hop, hd tro cua cac khach hang, doi tac, sy ung ho tich cyc cua
cac ¢ dong, cac nha Pau tu, cling vi su nd lue, quyét tim cao cua Hoi dong
quan tri, Ban Giam dbe cling nhu can bd nhén vién toan Cong ty, Cong ty ¢6
phan Phan bon va Hoa chat Déu khi Déng Nam B da nd luc hoan thanh céc
chi tiéu ké hoach chu yéu nam 2020.

Panh gia cia Hoi dong quan tri vé hoat dong ciia Ban Giam déc Cong
ty:

BGD da nhén thae rd nhitng thudn lgi va kho khan, co hoi, thach thie, chu
dong diéu hanh linh hoat, ¢6 hiéu qua hoat dong kinh doanh cua Cong ty. Két
qua la da hoan thanh cac chi tiéu ké hoach PHPCD/HPQT giao. Hoat dong
diu tu, kinh doanh dam bao muc tiéu an toan, hiéu qua va tiét kiém.

BGD timg budc cu thé hoa Chién luge phat trién cua Cong ty bang cac ké
hoach, chuong trinh hanh dong trong hoat dong diéu hanh kinh doanh nim
2020.

BGD da tiép tuc cai tién cong tac quan ly, diéu hanh thong qua viée tiép tuc
hoan thién va 4p dung c¢6 hiéu qua HTQLCL theo tiéu chuin ISO 9001-2015;
xdy dung va ban hanh cac quy dinh, quy trinh nham kiém soat hoat dong KD
cua Cong ty.

Tung thanh vién BGD va CBNV Céng ty doan két, thdng nhat, phin déu
hoan thanh nhiém vu dugc giao.

Cic ké hoach, dinh hwéng ciia Hoi ddng quén tri:

Tiép tuc t6 chirc bd may va hoat dong cia HDQT chuyén nghiép, trach
nhiém; phan cong, phan nhiém rd rang, cu thé nhim tang hiéu qua hoat dong
cua HDQT;

Xay dung chuong trinh cong tac va ké hoach hoat dong chi tiét cia HDQT
nam 2021 va bam sét trién khai thyc hign. ’

Té chire cac phién hop thuong ky va bét thuong dé giai quyét céc cong viée
thudc thAm quyén cua HPBQT.

Giao nhiém vu, ké hoach nam 2021 cho BGD; yéu cdu BGD giao nhiém
vu/ké hoach cho phong chuyén mon dé td chirc trién khai thuc hién ngay tir
dau nam; té chire so két, danh gia hang quy. 6 thang va tong két nam 2021;

Ra soat, cap nhét va cu thé hoa chién lugc phét trién Cong ty dén nam 2025.
Pé cao trach nhiém c4 nhan ting thanh vién HDQT; bam sat tién d9, don
dbc, kiém tra, giam sat cong tac trién khai thuc hién nhiém vu cta timg thanh
vién HDQT;

Tru s& chinh: S6 27 Pinh B Linh, Phuong 24, Quan Binh Thanh, Thanh phé H6 Chi Minh
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PVFCCo SE - Bdo cado thuong nién nam 2020

Chi dao sat sao cong tac kiém tra, giam sat, kiém toan, quyét toan, kiém keé
nhdm muc dich phong ngira, han ché rui ro trong hoat dong cua Cdng ty.

QUAN TRI CONG TY:
Hoi dong quan tri:
Thanh vién va co ciu cua Hoi dong quan trj (nhiém ky 2016-2021):

- Ong Pham Hung - Chu tich HDQT

- Ong Lé Pirc Thuin - Thanh vién HPQT
- Ong Trinh Vian Chwong - Thanh vién HDQT
- Ong Ping Hiru Thiing - Thanh vién HPQT
- Ong Lé Quang Thanh - Thanh vién HPQT.

Trong d6, 6ng Pang Hiru Thang 1a Gy vién khong didu hanh; Ong Lé Quang
Thanh la uy vién doc 1ap.
SO lugng ¢o phicu nam giilr cua tirng ca nhéan cu thé nhu sau:

S6 lwong ¢b phiéu
STT | Ho tén Chirc vu — So' hiru
Pai dién B
G ca nhan
| | Pham Hung Chu tich HDQT 3.750.000 -
2 | Lé buc Thuan TV HPQT, Giam ddc 2.500.000 -
3 | Trinh Van Chuong | TV HDQT, Pho Gb 1.562.500 | 19.750
4 | bang Hiru Thing | TV HPQT 1.562.500 -
5 | Lé Quang Thanh TV HbQT - -

Céac tiéu ban thugc Hoi dong quan tri: HDQT Cong ty khong thanh 1ap tiéu
ban. Hoat dong cua HDQT dugc phén cong cu thé cho cac thanh vién phu
trach theo tirng linh vuc dé tham tra, giam sat cdc ndi dung thude thim quyén
cua HDQT dé ra Quyet dinh/Nghi quyét, dong thoi chi dao, don déc Ban
Giam dbc Cong ty trién khai thue hién cdc Nghi quyét/Quyét dinh cia Hoi
dong quan tri theo linh vure duge phan cong.

Hoat dong cua Hoi déng quan tri:

HDQT da t6 chirc 04 cudc hop dinh ky va 13 lan hop dudi hinh thirc ldy y
kién bang vin ban (email/dién thoai va xac nhdn chir ky trong bién ban).
Trén co s& két qua cac cude hop, HDQT da ban hanh cac nghi quyét, quyét
dinh, bién ban, thong bao két luan lam co s& cho ting thanh vién HDQT,
BDH trién khai céc hoat dong kinh doanh. Cac van dé chinh da duoc xem
xét, phé duyét nhu sau:

S6 Nghi
Stt Ngay quyét/ Quyét Noi dung
dinh

Tru s& chinh: $6 27 Dinh B Linh, Phudng 24, Quén Binh Thanh, Thanh phé Hé Chi Minh
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PVFCCo SE - Bdo cdo thuong nién nam 2020

06/01/2020

02/NQ-DNB

Chép thuan ké hoach kinh
doanh nam 2020 cua Cong ty.

14/01/2020

09/NQ-DNB

Phé duyét diéu chinh thay déi
trong H¢ thong thang luong,
bang luong cia Cong ty.

13/02/2020

15/NQ-DNB

Phé duyét Quy tién luong thuc
hi¢n nam 2019cua Cong ty .

11/03/2020

26/NQ-DNB

Phé duyét ky Hop dong han
muc vay von vai Ngan hang
Vietcombank

13/03/2020

27/NQ-DNB

Phé duyét ky Hop dong han
muc vay von voi Ngan hang
Vietcombank

17/03/2020

29/NQ-DNB

Uy quyén cho Gidam dde cong
ty ky cac hgp dong kinh té vadi
nguoi ¢ lién quan

17/03/2020

30/QD-DNB

Ban hanh DPinh mire von luu
dong cho hang ton kho va
cong no phai thu cua Cong ty

17/03/2020

31/NQ-DNB

Phé duyét ké hoach dong tién
nam 2020 cua Cong ty

17/03/2020

32/NQ-DNB

Ban hanh ké hoach h‘oat dong
nam 2020 cua Hoi dong quan
tri Cong ty

10

09/04/2020

35/NQ-DNB

Chap thuan b tai liéu
DHDCD thuong nién nam
2020

10

09/04/2020

36/NQ-HDQT

Tam hodn thoi gian té chirc
PHDCD nam 2020

12

25/05/2020

42/NQ-HDQT

Nghi quyét Phién hop Dai hoi
dong c0 dong thudong nién
ndam 2020

13

19/06/2020

43/Qb-HDbQT

Ban hanh Chinh sach nhan
vién cua Cong ty Pong Nam
Bo

14

20/07/2020

50/NQ-HDbQT

Phé duyét két qua lya chon
nha cung cap va ky hop dong

Tru s& chinh: S6 27 Dinh B Linh, Phuong 24, Quén Binh Thanh, Thanh phé Hé Chi Minh
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PVFCCo SE - Bdo cdo thuong nién nam 2020

BCTC

don vi soat xét, kiém toan

Phé duy€t danh sich va han

15 | 27/07/2020 | 55/NQ-HDPQT | muc tién gui tai cdc Té chirc
tin dung dau tu.
Chép thudn ké hoach vé lao

16 | 14/09/2020 | 66 /NQ-DNB | djng tién lvong ndm 2020 cua
Cong ty

17 | 01/10/2020 | 69 /NQ-DNB Thuc hién chi tra cO tirc ndm

2019

T6 chire thanh cong PHDCD thuong nién vao ngay 25/05/2020.

Trinh DPHDCD thong qua viéc chi ¢6 tie ti 1& du kién: 7% ménh gia
(1.000d/CP).

Tiép tuc chi dao BDH quyét liét trién khai cong tac dau tu xdy dung va cac
du 4n nghién ctru phat trién.

Két qua, (1) Hoat dong kinh doanh Céng ty dam bao muc tiéu an toan, hiéu
qua va tiét kiém; (2) Cong ty da hoan thanh nhiém vu céc chi tiéu Ké hoach
dugc giao ndm 2020 (theo nhu dénh gia tai phan [1.1); (3) Béo toan va phat
trién von cta Cong ty

Danh sach cic thanh vién HDQT c6 chimg chi dao tao vé quan tri Cong ty.

STT Ho va Tén Chire vu Ngay cip

1. | Pham Hung Chu tich HbQT Da hoan thanh khoa
hoc CEO

2. | Lé Buc Thuan TV HDQT, Gb D3 hoan thanh khoa
hoc CEO

3. | Trinh Van Chuong TV HDBQT, Pho GD | 14/11/2016

4. | Pang Hiru Thing TV HPQT 19/09/2013

5. | Lé Quang Thanh TV HDbQT 19/09/2013

Ban Kiém sodt:
Thanh vién va co cau cua Ban kiém soat:

- Ba Pham Hoai Huong

- Ong Pham Thanh Long

- Ba Lé Quynh Chang

- Truong BKS
- Thanh vién BKS
- Thanh vién BKS

Tru s& chinh: $6 27 Dinh B Linh, Phudng 24, Quan Binh Thanh, Thanh phé Hb Chi Minh
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PVFCCo SE - Bao cdo thuong nién nam 2020

S6 lwgng co phiéu

STT Hotin Chicve 5 7 dién | So hiru c4 nhan

1.| Pham Hoai Huong | Truong BKS - 11.700

2.| Pham Thanh Long | Thanh vién BKS - -

3./ Lé Quynh Chang | Thanh vién BKS . .

Hoat dong cuia Ban kiém soat.

Ban kiém soat da to chac 04 cudc hop trong nam 2020 va duoc tat ca cac
thanh vién tham gia ddy du. Cac hoat dong kiém tra giam sat ctia Ban kiém
soat dugc thyc hién theo ké hoach véi cac noi dung chu yéu:

Ban kiém soat tham du cac cudc hop cua Hi dong quan tri (khi dugc moi
tham dy) va Ban kiém soat da co nhirng y kién/kién nghi gop y dbi vdi cac
hoat dong cua HDQT va cua Cong ty (duge thé hién trong cac bién ban hop
cua HDQT, trong cac email va qua cac cong vin BKS giri HDQT);

Ban kiém sodt xem xét cic bdo céo hoat dong SX-KD trong ndm 2020 cua
Ban Giam déc va Ban kiém soat da c6 nhitng v kién/kién nghi gop y vé cac
hoat dong ctia Cong ty (duge thé hién trong cac béo cdo kiém tra, giam sat
hang thang/quy cua BKS, trong cdc email va qua cac cong van BKS giri Ban
Giam doc)

Giam sat viéc thuc thi Nghi quyét cia Dai hoi dong c6 dong (DPHPCD) nam
2020.

Su phdi hop giira Ban kiém soat vai Hoi ddng quan tri, Ban Gidm dbc va cac
can bd quan ly khac cua Cong ty:

Trong qua trinh thyuc hién chire néng - nhiém vu theo ludt dinh, Ban Kiém
soat nhan duge su hd tro tir Hoi dong quan tri, Ban Giam dbc va cac phong,

don vi tryc thude; duge cung cp tai lidu, s6 lidu va cac bing chimg ciia cac
nghiép vu kinh té phat sinh va céc thong tin can thiét.

Hoat dong khac cua Ban kiém soat:

Chuén bj cac bao cdo trinh Pai hoi dong ¢b dong thuong nién nam 2020;
Tham du Pai hoi dong ¢6 dong thuong nién nam 2020 cia Cong ty;

Ban hanh Ké hoach hoat dong cua Ban Kiém soat nam 2020:

Trong thang 07/2020, Ban kiém soat da giri van ban dé nghi Hoi dong quan
tri Cong ty lua chon Cong ty TNHH Deloitte Viét Nam dé Ban gidm doc ky
hop dong dich vu soat xét Bao cdo tai chinh ban nién nam 2020 va kiém toan
Béo cdo tai chinh nam 2020 cua Cong ty;

Thim dinh Béo cdo tai chinh nam 2019;

Tham dinh Béo céo tai chinh 6 thiang dau nam 2020;

Tru s6 chinh: S6 27 Dinh Bé Linh, Phuong 24, Quén Binh Thanh, Thanh phé Hb Chi Minh
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PVFCCo SE - Bdo cdo thudng nién nam 2020 ot

Giam sét cong tac kiém ké hang hoa cudi nam 2020 tai céc kho cuia Cong ty:
Phéi hop voi Hoi dong quan trj, Ban Giam ddc Cong ty dé thuc hién céc bao
cdo vé cong tac quan tri cua Cong ty theo quy dinh;

Céc cong viée khac theo Ké hoach hoat dong nam 2020 cta Ban Kiém soat.
Cac giao dich, thu lao va cic khoan lgi ich cia Hoi dong quan tri, Ban
giam doc va Ban kiém soat:

Th,l:l lao va cac khoan lgi ich khac cta Hoi df)ng quan tri, Ban Giam dbc, Ban
kiém soat:

STT | Ho va tén Tién Lwong va thii lao | Thu nhip khac
1. | Pham Hung 482.416.080 469.712.946
2. | Lé DBirc Thuan 487.372.080 469.712.946
3. | Trinh Van Chuong 438.533.956 355.485.850
4. | Bang Hiru Thing 48.000.000 ]
5. | Lé Quang Thanh 48.000.000 .
6. | Nguyén Tién Sy 447.259.756 391.597.376
7. | Nguyén Xuén Dat 349.938.432 310.308.442
8. | Pham Hoai Huong 42.000.000 .
9. | Lé Quynh Chang 170.077.796 105.012.904
10.| Pham Thanh Long 30.000.000 )

Giao dich cd phiéu cua cd dong ndi bo:

Trong ndm 2020 Cdng ty khong co

giao dich ctia cd dong noi bo.

Hop ddng giao dich véi ¢b ddng ndi bo: Cong ty c6 giao dich voi Tdng cong
ty Phdn bon va Hoa chat Dau khi - CTCP & céc linh vuc: Hop dong mua ban
Phan bén mang thuong hiéu Phu My va cac loai phan bon khac; Hop dong

phén cap thuc hién cong tac tiép thi truyen théng, dich vu k¥ thudt va cham
soc khach hang; Hop dong dich vu hau can: bde xép, van chuyén, luu kho..

Vigce thye hién cac quy dinh vé quan tri Cong ty: Cong ty da thuc hién
nghiém tic cac quy dinh vé quan tri

BAO CAO TAI CHINH:

Tru s& chinh; Sé 27 Dinh Bo Linh, Phuong 24, Quan Binh Thanh, Thanh phé H6 Chi Minh
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PVFCCo SE - Bao cdo thuong nién nam 2020 soum et

Bao cdo Tai chinh ndm 2020 cia PVFCCo SE di duoc Cong ty TNHH
Deloitte Viét Nam thyc hi¢n kiém toan (@@ dwoc céng bé thong tin ngay
30/03/2021).

Y kién kiém todn: Bao cdo tai chinh da phan anh trung thuc va hop ly, trén
cac khia canh trong yeu tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12
nam 2020 cung nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen
tién té cho nam tai chinh két thac cung ngdy, phi hgp véi cac chuan muc ké
todn, ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap 1y ¢6 lién
quan dén viéc 1ap va trinh bay bao céo tai chinh.

Kinh bao céo Uy ban Ching khodn Nha nudc, S¢ giao dich ching khodn Ha
Noi vé cac thong tin thuong nién (nam 2020) can cong bd theo quy dinh cua
Cong ty ¢6 phan Phan bon va Hoa chit Déau khi Do6ng Nam BJ.

Tréan trong!

Noi nhin:

- UBCKNN, SDGCK HN;

- HDQT, BKS (béo c4ao);

- Phong TCHC (dé CBTT):
- Luu VT, HDQT, HM.03.
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