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1.2. Qu6 trinh.hinh thinh vA ph6t tri6n:
96ng-tv c6 phAn Th6ng tin tinilr:9".rr- s6t Sdi gon (TTTH ESSG) trdi qua 40 ndmtruvon th6ng *6v gYng va ptrat tri6n,.vdi 6 raniuqc iaiicn ia ai6" }iin".r,nc ndng nhiQmvu,'phi hep, g6n ricn voi sr,r ph6t d'6";;; i#;;il;, ESVN; cp th6 nhu sau:a. Giai rlogn 1976 _ 1979:
Eoan Thdng tin tfn hiQu Du'ng sft Sai Gdn d.oq-. thdnh lflp the_o quytit dinh s6l07lrc-LETL nedy 28/4/1979 ctaT6ng cuc E-ucmg ra,, ta dcm vi ,ao *u5, ccr s6 cria T6ngcsc Eudmg tat,'aioi ts lanh oa",.rri offi*t:t:{ufln Euong s6t 3.vd sp tdnh dao, chi.*;:Al,,Tilnff! 

T;?: 
s'o ir,o"e.ri*i"irffins cuc dudng s6t .cos;

Eo4n TTTH Es sdi Gon dugc eoi ttrann.Xi nghiQp TTTH sti 5 theo euytit dlnh si5

;:X?: l? 
ngitv 30/rr/rs83 cria i6ng 

'u, 
ooo'e,3;;i'u. vi qu6n ry * sdi Gdn dtin nam

c. 
-Giai 

tlo4n rri thring 4/19g6 tl6n l9g9:- xf -nghiep rnop ft tin hieu so-i [uq.. ooi thann_Xi nghiQp Th6ng tin rfn hi€uD!t*g s6t Thdnh *6 16 chi lvlinh rF" q"voii*l"ro :24/ES-TC ngdy t/4/r986 cttaT6ng cuc Dudng sat. firan ui qran.l)r k6; iai iJ'^dai-cor'a# HrT; sa Le rrach(Qunng Binh)' cs thti: tu cit trrri oavso i:ii.rr" ei#inu.n Khe - LQ Tr4ch t6i Tp. uo 
'ri

I i rlrrr|f ln rr,'irr I rrtrr r,,ii
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Minh vdi 8l ga vd 1000 km ducmg d6y th6ne tin- DCn th6ng 811987, t6 chr?c titip ipc ilray aoi vd ph4m vi qu6n ly trd l4i nhu ban dAu(fi SAi Gon dtln nam ga Di0u Tri).
. d. Giai do4n f 989 tl6n 1998:
- Ndm 1998, theo Quy6t dinh so ssz ngiry 17l4/1998 cria BO GTVT, vd viQc thdnh lapdoanh nglriOp Nhd nu6c hoat dQnq .:lt j:1, Xi nghi-ep{h6ng tin tin hi€u Dudng s6tThanh phd H6 chf Minh dusc a6i ten tna"nn xingrriep riru oJsai Gdn truc thuQc Li6nhiQp ESVN dusc thdnh lap tr€n co s0 chuy6n aoltrranrr dcm vi * Ghtcp kinh t6.- xf nghiQp TfrH Dudng sft sai gdn ld t6 chric s6n xu6t phuc vu, hach to6n kinh t6ttQc lflp, c6 tu ci$ nnan,palday di, dusc md tdi kho6n t4i Ng6n hdng, kho b4c Nhdnu6c, dugc sri dung con d6u ri€ne.
e. Giai do4n 1998 rl6n 2003i
- xi nghiQp lllH oumg sft SAi Gdn theo Quy6t dinh so nq ngity 20/3t2003 cria 86Giao th6ng Vfln tai ld dol rri tryc thuQc LiCn hiQi OSW.f. Giai tlo4n 2003 cl6n nav:
- Ndm 2003,x:Hliuf 

.tiT".Duong sft sai Gdn dusc doi ten thdnh c6ng ty Th6ngtin tfn hiQu duong sft sai Gdn vd d1 q"nr"^.p rrurJ oount, nghiQp h4ng I vdo ndm 2006.c6ng ty Thong tin tin hiQu DS sdi Gdn, acrnii thdnh vlen.,iu rSrrg c6ng ty Euongsdt viQt Nam dusc chuv€n ooi tnanrr c6ng ty TNHH rraiv iiiib;;i gdn theo quy6tdinh sd 1209iQD-DS, nslv 24/09/.20r]..i.1ir9i go"g thdnh vi6n TCT Ds vigt Nam; E6yld bu6c chuv6n d6i co ban, sau sfc o6i v6i cicno#rr nghiQp Nhd nu6c trong viQc thuchi0n 
{ay dri quyen vd nghia w cta Doanh nghiQp ttreo ruat Doanh nghiQp 2005;- Ngdy 0s/0U20rs, BQ Giao th6ng vfln tli ban hdnh a;y6t did ,E oiUqo_BGTVT v6vipc pho duvQt thuc hiQn c6 phAn h6a b6ng ty TNHH MTV TTTH ouongi6t ia] 

^c0".''
- Nedv 0e/t2t20rrJ9g.q da_t6 chric a{u gi{ c6 phan D; ;e;;Jong.hnng tai chinh6nh Thdnh ph6 uo chf Minh, c61g_ tv 96 ftra" .h,ing kho6n sdi Gon _ Hd NQi s6236-239 Nguy6n.cpnq Trri, phuong riguyon rhaieinh, euan r, Tp.HCM vdi ei6 d6uthdnh cdng cao nh6t: ro.r00 d6ng, gia d6u tnd"h;il;t* inai, io.ioi'ia;;, ff }l;thdnh c6ng binh qu?l' rj..l00 u:ig i:p s6 ruqng "fihari;;;; oz.soo-la ir,a"--- cong tv cd phAn Thong tin.in hie;du;g ru, s"r Gdn chinh it n. oivdo hopt d6ngdu6i hinh thric c6ng^ty c6 gnal tri ngay.nlay. Dt0t/2016 

"d,i 
;6 v6n di€u l€ ld:30.7 4 r.000.000 dg"g. e.. 11roi ti' b6y trair tdn"-6t tric; d6ns-rr,anl. 
"

2. Nginh ngh6 vir rlia birn kinh doanh:- Nginh ngh6 kinh doanrr: auT. V,.y2ith6c,bhotri, sta chta hQ th6ng th6ng tin,tfn hiQu ducrng s6t. xay dulg rfp d$ thi6i bi cdng trinh th6ng tin vi6nttr6ng, tfn hi€u giaothdng; cdng trinh <fuong d6y truy€n t6i dign, tra'm uien th6, ;d;;;; d;d'd;tlng: Xdy dpng cdng trinh giao th6ng, cdng'trinh dgn dung, c6ng nghi6p. Tu vdn d6u tu vdxdy dr,mg chuy€n ngdnh thdng tin, tin hieu, diQn. T6 chric"ring git.r";6 thi6n tai, criu nanvd tai n:l giug ,l6ne duong s6t; san y6t vat iigu xay.ou";,?A-;a, ,r,Zp^rrruy6n nghdnh.Sin xudt kim loai nlau vitim lopi quy: s6n *u6itct .6u tnep chuy€n nghdnh (kh6ng hoat
,d9lq:ui 

tnl so-gf1nh nghiQp); rinn aoanh dich vp vi6n th6ng tin hsc. EAu tu kinh doanhbdt dQng sin. Kinh doanh dich.vp khrich san (kh6ng hopt dOng tai i4r sd doanh nghiQp).Nhd hang vir citc dj* p al u6ng phu:. ry luu ooni tr.rror! t'"ai eorglai tru sd doanhnghi-ep)'Du lich: kinh doanh lt hdnh nQi dia ua qu'oJt6'. oi.n vp th6 thao: kinh doanh c6c
l9u.$n*. Pq.thao vd gi6i tri th6 thao g6m: c6u ipc bO drs ;d; ;;d;, tenis. Dich veb6n ddu giri tdi san.



J

- Dia birn kinh doanh: tir Tp. FIO Cfri Minh d6n nam ga DiCu Tri thuQc tinh Binh
Plth-(b- gdm Tp.HCM vd c6c tinh: Binh Ducvng, Egng Nai, Binh Thu6n, Ninh Thudn,
Kh6nh Hda, Phri YCn, Binh Dinh) vd tr€n todn l6nh ttro vigt Nam

3. Thdng tin vG md hinh quin tri, t6 chrfrc kinh doanh vn bQ m6y quin ly- MO hinh qudn tri Cdng ty dugc td chric theo mO hinh hopt rlQng rriu.Ong ty c6 phAn.
Bao g6m:

+.HQi d6ng qudn trf : 03 ngudi, trong d6 c6 01 cht tich vd 02 thdnh vi6n. Ban Ki6m
sodt g6m 03 nguoi, g6m mQt tru0ng ban chuy€n tr6ch vd}2thdnh vi€n ban kiem so6t vi€n.* Ban di6u hdnh : 3 nguoi g6m (01 gi6m d6c vit02ph6 gidm d6c)

+ Cfigphong: K! thupt An todn, K6 ho4ch V{t tu, T6-chric hdnh chinh. Kinh doanh. Tdi
chinh KC to6n.

+ C6c Chi nh6nh:
o Chi nhrinh Cdng ty Cd phAn Thdng tin tin hiQu tluong sat Sai Gdn- Xi nghi6p Th6ng

tin tin hiQu Sdi Gdn.
o Chi nh6nh Cdng ty CO phAn Thdng tin tin hiQu dudng sat Sai Gdn- Xi nghiQp Th6ng

tin tin hi6u Thuan HAi.

' Chi nh6nh C6ng ty CO phAn Th6ng tin tin hiQu ducrng sit Sdi Gdn- Xi nghi6p Th6ng
tin tin hiQu Phri Khrinh.

- Co cdu bQ m6y quin ly:

DAr Hor OONC CO DoNG

uQr o6Nc euAN rRI

GIAM DoC CONG TY

CEC PgO GIAM DOC

PHONG KINH
DOANH

XN. THONG TIN TIN
HIEU SAI GON

XN. THONG TIN TiN
HIEU THUAN TNT

XN. THONG TIN
TIN HIEU PHU

KHANH

ryffi
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4. Dinh hufng phit tri6n
4.1. Tr0n co sd cria t6 chric b0 m6y sin xu6t kinh doanh, quy md c6c linh vuc hoat

dQng cria COng ty sau khi c6 phAn vd ndn thng cilc ngu6n lgc hiQn c6. Cdng ty dua ra ki5

hogch:
- Xdy drye Cdng ty CO ph6n Thdng tin tin hiQu ducrng s[t Sdi Gdn ph6t triOn b€n

vlrng, sdn xudt kinh doanh c6 hiQu qu6, c6 trinh dQ quin ly vd c6ng nghQ hiQn dai, c6 khi
ndng c4nh tranh tr€n thi trudng, tdng trudng doanh thu hdng ndm, tdng thu nhflp d6m b6o

A,doi s6ng cho ngudi lao <tQng; thpc hiQn nghia vU d6i v6i Nhd nudc, i16m b6o loi ich tdi da
cho c6 dQng; tham gia cdc hoat dQng xa hQi vd c6 tr6ch nhiQm vfi cdc ho4t dQng xA hQi khi
c6 y€u c6u;

- S6n xu6t kinh doanh mang lai hiQu qu6; trd cO tric ching theo nghi quyi5t cria Dai hQi
rl L r^ , ,ddng cO d6ng. EAm b6o hdi hda gitra lqi ich cria Doanh nghiQp v6i lgi ich c6c c6 d6ng vd
ngudi lao dQng.

4.2.Chi€n lugc, dinh hucmg ph6t triOn.sdn xu6t kinh doanh
a. Giii ph6p s6n xu6t kinh doanh vd tldu tu:
- Thucrng xuyOn nhmbht cht truong crha Chinh phri, BQ giao thdng vpn tii, Uy ban

, 1 , i . 
-.qu6n ly vdn vd Tdi s6n Nhd nudc, T6ng cdng ty duong sdt ViQt Nam v€ viOc uu ti6n t6i co

c6u ph6t tri6n ngdnh duong s6t, nh6t ld hQ th6ng tin tfn hi6u dang dugc nhd nudc dAu tu
hiQn dai h6a;

- Hoan thdnh 100% kh6i luqng quin ly,b6o duOng thudng xuy6n ktit cAu ha tAng
a \ 3. ^ A
dudng sdt Qu6c gia dring theo hqp d6ng ttflt hdng cria Tdng c6ng ty DSVN; ddm b6o tuyQt
d6i an todn ch4y tdu, an todn lao dQng, thdng tin li6n lac;

- T[ng cudng 6p dgng c6ng nghQ m6i vdo quin tri doanh nghiQp d€ gidm dinh bi6n lao
dQng nhu: Ung dpng c6c phAn mAm vA quin ly Ky thu{t, K6 ho4ch vQt tu, Tdi chinh, Td
chfc nhdn sU;

-. A ,3- Ti0p tuc ldp d{t qe th6ng gi6m s6t tflp trung cho.100% hQ tln hiQu duong ngang
CBTE, gi6m s6t c6c thi6t bi TTTH kh6c trong cdng ty; l6p dlthQ thdng cAn chan tg dQng

tqi c6c ducrng ngang cinh b6o t1r dQng (DN CBTD);
-l 

t ,- TO chftc ring ph6 sg cd thi6n tai, criu nan vd tai n4n giao th6ng ducrng sdt mQt c6ch
klp thoi nhanh ch6ng; b€n cpnh d6 sri dUng ngu6n cho thu6 sri dpng kOt cdu ha tdng dudng
sdt (KCHT DS) duqc T0ng c6ng ty dflt hang hdng ndm cring c6 hQ thdng dudng cQt, h0
th6ng c6p quang nhdm ndng cao chdt lugng vd han chO thdp nhdt nhf,ng thiQt hai do thi6n
tai gdy ra;

- Thay d6i vd c6 sp kh6c biQt hoa, chuy€n nghiQp trong ddu thdu vd tim ki6m ngudn
cdng trinh, dg 6n theo th6 m4nh hi€n c6 cria Cdng ty vd d4c iti6m cria m6i trudng b6n

ngodi:
- Tham gia thdu, liOn danh, thi cdng c6c Dg 6n ddu tu KCHT ES (trong do trgng tdrn

thuQc dU 6n 7.000 ty), cdc cdng trinh sria chiia KCHTDS, c6c dg 6n v6i dia phuong...
-.r- Ti0p tpc m0 r6ng sdn xudt, khai thdc hiQu quhchc tdi s6n vd ngu6n v6n C6ng ty dang

qu6n l;f sri dqng ilac biQt ld c6c tdi sdn gan liOn vdi ddt md Cdng ty dang quin ly sri dpng t4i
cdc khu v.uc c6 lqi th6 kinh doanh nhu Sdi Gdn, Long Kh6nh, Nha Trang;

- DQt ph6 t4o thucmg hiQu trong chdt luqng thi c6ng vd thgc hiQn kh6i lugng, ndng cao
c6ng tiic quin ly, rut ngdn thoi gian thi c6ng.

b. Giai phrip vO ngudn v6n
. Huy dQngvdn:
- Lua chqn d6i t6c, han ch6 thi cdng c6c cdng trinh, dg 6n c6 ngudin v5n khOng 16

It;t>r: i,rt": +*v i-:6n v#ri:
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reng; du 6n chua dugc bo tri v6n ho{c b5 tri v6n nhieu ndm kh6 thu h6i v6n;- Tap trung dAy nhanh ti€n t10 thi c6ng, lilp d{t,nghiQm thu ciic c6ng trinh, du 6n;- Sau khi cdng.trinh dd hodn thdnh nghiCm thu <16y nhanh titin rlQ th-anh to6n, thu'h6i
l:lg.l Tg ty6: a6 t1i c6ng c6c c6ng trinh, ds 6n, ha;.-h3;di;;Hi;i;n thanh to6n k6o
dei d6i v6i c6c dg rin XDCB d6n dtin ng t6n deng, nq kh6 ddi;- Hqp t6c kinh doanh t4o nhi6u ngu6n v6n tri c6c it6i t6c virnguon v6n xd h6i h6a.. 9y* ty v6n:

- 86 trf co c6u v6n hqp ly, t{n dung t6i ea ngu6n vdn hiQn c6; sri dpng v6n hi6u qu6.- DAu tu c6 tralg qie-,-dung cric biQn phrip nghiQf 
"u 

Aa-ra"g nlruntr t6c rlQ lu6n
chuyiin cria ngu6n von aAu tu; tan"g tuan ciruyeria."trrri" rrlru,a" irrq ;il ";6,;,;;thu.

- Thgc hiQn t4m ring theo hqrp ddng, thanh to6n theo tring giai do4n, tdng cuong c6ne
t6c thu hoi c6c khoan tGn vdn c-hua duqc thanh to6n. EAmGo h"'rr6i 

"ir?"rrliiai.aikhoin ng, nh6t ld c6c kho6n no c6 xu hu6ng sap htit hpn thanh to6n. xdy il;g ail ;ha
qu6n ly ng, dlnh ki'ph6n lopi ng vd xri ly trich lflp.du phdng nq phii tnu ttro Ooittreo quy
dinh. Xdy dung quy chti tdi chinh, c5c quy dinh;A Ainn mric .tri pni sin xudt vd qu6n lly
s6n xudt.. .:

c. Gidi phrip vd nguydn vQt liQu
Xdy dr,rng dfnh mfc nguyOn vat fieu phu.hqp v6i thgc t6. Can cri vdo h6 so phuong

5n giit b6o duong thucrng {uy.en KCHT DS, hO so thiiSt k6 c6ng trinh, dlnh mric ti6u hao
tung 1o4i nguy6n v4t liQu_d€ c1R dri, c"an $rip chring lopi v{t tipu cho tungc6ng trinh, hang
muc c6ng trinh; Lap k0 ho4ch cr,r th6 v€ s6 lu-o. ng, chring lo4i, ch6t lrqng, ti6u chu6n'k!
thu?t cria tirng lo4i nguy6n vflt liQu.cho tung, cdng trinh, s6n phAm eC cnri egng uA ngrrOn

.tln9 fng: tr6nh thp ilQng lim 6ch tfc sin xu6t kinh doanh; ptr^Oi frqp d6ng bQtJmraujnitit
k€, dg to6n, cung fng vflt liQu vd t6 chric thi c6ng c6c c6ng trinh;- 

_Ly.^.chgnngudn 
cung ring nguy€n vpt ligu c6 ctr6t triqng t6t, gtac6 hqp ly;- Ky hqp ddng cung"fng theo k6 hoach vdi bOn cung ring, linh EQng kh6u thanh to6n,

gi6m thoi gian vfln chuy6n;

. - f.dp ki5 hoach dp trD nguydnv{t liQu hqp ly itO r16m b6o r16y dt nguy6n v4t liQu cho
sin xudt, ,vflt tu du phdng gi6i quy6t tr& ngpi, uartu chuy6n ngdnh.v.v.. lnhung kh6ng ldm
ri dqng v6n.

'd. Giai ph6p v0 ndng cao ndng lgc vc ttri6t bi, c6ng nghc, co sd nhd d6t- Thudng xuy€n duy tu b6o duong nhfing thi6t bi hiQn c6 d6 duy tri ndng luc cfia thi6t
bi, tAi s6n, rd so6t lpi c6c thi6t bi khdng sri dung ho{c ndng lr,rc sri Aung tfr6pie brin, thanh
ly thu rroi von; dAu tu cdng nghQ ti0n iit5n, titit tlQm nang lucng, kh6ig gdy 6 

"hi6r" 
;a-i

trudng;
- Rd so6t ngu6n lgc hiQn c6, xdy dUng phuong iin quin ly, sri dung, khai th6c hiQu qu6,

ph6t huy rluqc t6i datilt ch c6c ngu6n tUCtriQn cO;
- Tich cgc tri€n khai nghiCn cr?u ring dung, dAu tu COi mOi qu6n tri, c6ng nghQ, d6i

m6i"sdn 
P.hA* 

dfch vu, to."g.UoOt n6ng cao eit i gia tlng-cfro san ptrArn, d6p ring ti6u

:.l"6i,T9itruong; thay th6 dAn cric thi6t bi, .Otrgoghg ticuion nhieu nang tuqng, nfuy€n
liQu dd kh6ng ngirng ndng cao ch6t lugng sin phdm;ti6p cfln vd timg bu6c tarnitrri c6ng
nghQ vd k! thuat xdy dgng mdi, tao sdn phAm ti6n ti6n, tdng cudrng hieu qui kinh doanh,
ph6t tri6n bAn vfrng;

- C6 phuong iin kinh doanh hqp ly, hiQu qu6 c6c co sd nhd O6t COng ty dang qu6n ly
st dgng;.

ffi:ffi
|.;;$n tir';qy i:Sr tr3ng
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e. Giei ph5p vC lao dQng ti6n lucrng
. VC chinh s6ch.lao dQng:
- Dim b6o dir sO lugng vd chdt lugng lao dQng phu hqp vdi quy mO t6 chuc sin xudt

cria Cdng ty trong tirng giai do4n cp thO;

- Ndng cao trinh dQ chuy€n mdn nghiQp vg cta dQi ngfi cdn b0 k! thu4t, quin ly bang
c6c biQn ph6p cq th6: Grii di hgc c6c lop b6i du0ng ndng cao trinh dQ chuy€n m6n nghiQp

vg d trong vd ngodi nu6c; tq hgc tQp, hgc h6i, dgc tdi liQu...

; Xdy dgng ti€u chuAn viOn chric chuy6n mdn nghiQp vq g6n li€n v6i c6c chric danh d6

tuy6n dgng vd bO tri c6n b0;
- Dua ra chc chinh s6ch ttdi ngQ thoi dring nhdm thu hrit nhiing c6n b0 k! thuflt, qudn

ly c6 trinh dQ chuy6n mdn cao; COng nhdn k! thuflt c6 trinh dQ ldnh ngh€...;
. VC chinh s6ch ti6n lgong
- XAy dUng don gi6 ti€n lucrng tr0n co so dinh mric lao dQng c6c chO dQ h-o. p lf ;

- DOi v6i lao clQng trpc tiiSp: x6c dinh tiAn lucmg theo tirng don vi s6n phAm, h4ng rnr,rc
^ .^ -rc6ng viQc d€n tirng t6 s6n xudt vd ngudi lao dQng; 6p dUng khoa hqc k! thuflt vd c6ng cp

lao dQng li6n tqc itO tdng ndng sudt lao tlQng vd gi6m chi phi.
- D6i v6i lao tlQng gian titip:lfr6 luong phri hcr. p v6i ndng su6t ldm vi€c cu th6 cria tung

ngudi xdc dfnh mric luong cg th6 cho tirng phong ban, co quan c6c Chi nh6nh theo nhiQrn

vu tlugc giao;
- C6 cfrO e6 khen thu&ng kip thcri cho c6c tQp th6, c6 nhdn c6 sdng ki6n cdi ti6n k!

thu{t trong sin xudt, trong kinh doanh mang lai hiQu qu6 kinh t6 cho C6ng ty;
f. Giei ph6p v0 md rQng thi trucrng:
COng t6c m0 rQng thi trudng dugc xem ld mQt trong nhtng nhiQm vp trgng tdm trong

,A
c6ng t6c td chric s6n xudt, ho4t dQng SXKD vd dd ra chc gihi phap cp th6 nhu:

- Tap trung tim kiOm c6c c6ng trinh, dg 6n dd tlugc bd tri v6n;
- Ndng cao n[ng lgc d6u thAu vd n[ng lgc cho bQ phfln, c6n bO ldm cdng t6c d6u thAu,

c6n b0 nhdn viOn kinh doanh;
^.i- Ti0p tgc cring cd vd git virng thf trudng, dfa bdn chinh dd c6 vd md rQng c6c dia bdn

trong ci nudc, T4ng cubng h.grp t5c bdne. c6c hinh thric 1i6n danh li6n k6t vdi c6c c6ng ty
b4n, xdy dUng mdi quan hC t6t vdi c6c ddi t6c tr6nh rui ro trong tim ki€rn vigc ldm;

- VA ngin h4n: d6u thdu vd trfng thAu thgc hiQn thi c6ng c6c c6ng trinh ch6ng 6nh

hu&ng cria tludng ddy iliQn lgc sang hQ th6ng TTTH ES; Thi.c6ng.xay d1mg vd sria chtia
c6c hQ th6ng TTTH duong ngang c6 ghc vd EN CBTD c6 cdn chdn tp dQnq thuQc cdng

trinh ndng cilp, cttit4o dudng ngang biOn brlo thdnh dudng ngang CBTE c6 cAn chhn theo

QD 994lQD-TTg ngiry 191612014 cria Thri tudng Chinh pht; Dr,r 6n ndng cao ndng lqc
duong ryt dg ki6n 7.000 ty giai dopn ndm 2019-2021;

- VC dii h4n, Cdng.ty ti€p tpc tham gia ddu th6u, thi c6.ng 96c c6ng trinh phqc vu hiQn

d4i h6a TTTH dulng sit, c6c g6i th6u phpc vp n6ng cdp kOt cdu hqftLngducrng sdt; Tham
gia thiu, thAu phq c6c Dg 6n dAu tu KCHT DS, Dp 6n "HiQn dai h6a.thi6t Ui fffH Vinh -
TP.HCM GDz. C6c dg 6n vA th6ng tin rin tin hiQu thuQc rludng sit n6i dO TP. UO Ctri

Minh;
- DQt phrl tpo sp chuy€n nghiQp trong chdt luqng thi c6ng vd thgc hien kh6i lugng,

ndng cao c6ng t6c qudn ly, rrit ngdn thdi gian thi c6ng;

5. Cfc rrii ro:
- Rrii ro kinh t6: SU bitln itQng cria nAn kinh t6 vi md nhu: l4m phht,ldi suat,... anh

i -A av r .^, r r . r r ,r
hucrng trgc tiOp d€n c6ng 8, ddc biCt khi doanh thu cria cOng ty phdn l6n php thuQc vdo

i t {::r', lirt r':ir'.. lrAl': ',rilr:rt
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ho4t dQng sin xuSt c6ng ich dugc dim b6o tu ngudn ngdn s6ch nhd nu6c. Ng c6ng ViQt
Nam ngdy cdng c6 xu hucmg tdng cao, tuy v6n ni- tron! gi6i h4n cho ph6p r,r" qrAZ n6i,
nh,mg vdi tinh hinh ng c6ng cao s0 d6n t6i eo hgp ngdn *.n 

"a 
ngu6n uon oann .rr" ca"i"

phrit triiin ccr s0 h4 tAng <tucrng s8t it nhi6u bi anl hiong.
Rrii ro ph6p ty: Cbc quy dinh cria nhd nudc thucrng xuy6n thay rl6i cho phu hgp v6i

tinh hinh mdi, ddi h6i cong ty ph6i c0p nh4t vd d6i moi iho pr,,i rrqp.- Rtii ro cpnh tranh: HiQn nay, sau khi c6 sg t6i cSutrfc m4nh me cira n6n kinh t6 n6i
chung vd sg trli ccr cAu cta kh6i doanh nghiQp nhd nu6c n6i ri€ng g6p phAn d6i;d,i;h;
n€n kinh tti vd dflt c6ng ty trudc sg cpnh tr-untritro. liQt hon, ddi h6i cong tyftraifi;,t6;
cfln vd thay it6i v€ ndng luc c4nh tranh.

II. Tinh hinh ho4t ttQng trong nim
1. Tinh hinh hoSt tlQng sin xu6t kinh doanh

K6 ho4ch nim i Thr;c rrign i ,s.: 
sfnJr, ttrrrl 

i

2020 i nim 2fi2' i nlen/Ke no?cn 
i

"..............................i......... i ("/o) iffi4!;oooffii_id6i;44.i;8til ' :iot;6i j

6.480.000.000i 7.087.500.000i iOi.ii-;
5:400:000.000i 6.080.446.89ri iIi,,i,0:

1',O/ i 1^^/ | ,^^ ^^ i

I z i Lti 
'h;a; i*o; th;6

i--- :----i- :----.----r'-*----------"---------"2----i 3 i Lgi nhudn sau thu€
i---;--'r'--":-:-:-:--'-z --^'_ ^^*'

Chi tiOu

Doanh thu

i4.ruie""cffi;
T6 chrfrc vir nhin sq
Danh s6ch Ban tti6u hinh

I2o/o ; 12% t 100,00 ;

)
2.1

IIo vir t6n
............1.,,,,,,.,,,,,.,,,..,..,,,,,,,,,,.,..,,,,,,,,,,,,,

Vdn Dfin Thdnh vi€n HEQT ki0m Ciam AOC--
Ph6 ci6m A#--*--
Ph6 Gi6m ddc

Dric Toan Ke !969-jrugg
2.1.1 Ong Ph4m VIn Dfrng:

Ngdy sinh: 06/8 /1963 Gi6i tfnh: Nam
- Noi sinh: Thanh HA, Hii Duong
- Qu6c tich: ViOt Nam
- Dia chi li6n hQ:4r, ducrng so +1, Him Lam, phuong T6n Hung, eu0n 7, Tp.HCM- SO CMND: 024874649, Noi c6p: TpHCM, Ngdy c6p:2312/2005
- DiQn tho4i: 0903761641
- Trinh dQ chuycn mon: Ky sF tin hiQu Dudng sft, cri nh6n kinh tc erKD- Chtic vp dang ndm gift t?i tO chric ddng ky giao dfch: Thdnh vi6n HDeT, Girim d6c

COng ty
- Chric v.u dang nim git tai t6 chric kh6c: Kh6ng
- S0 hflu chring kho6n:
+ S0 htu c6 nhdn: 25.800 Tf lQ: 0,940
+ s0 htu d4i diQn cho T6ng c6ng ty Duong sit viQt Nam: t.r64.600;Tj, lQ: 37,ggo .

2.1.2 0ngDuong Nggc Thfng
- Ngdy sinh:071711965 Gi6i tinh: Narn
- Noi sinh: Quing Tr!

l;;ol iil cgy *$l vr"lrrg
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- Qu0c tich: ViQt Nam
- Eiu chi li6n hQ:575/ll/5 Cdch.m4ng th6ng 8, P.15,.Q.10 TPHCM
- SO CMND: 025667545, Noi c6p: TPHCM, Ngdy cip:0118/2012

EiQn tho4i: 09 1 8.368.937
- Trinh dQ chuy6n m6n: Tii5n s! tg rlQng ili0u khi€n, Cri nhdn QTKD
- Chtc vg dang ndm gifr tAi tO chric ddng ky giao dfch: Ph6 Gi6m d6c C6ng ty
- Chric vg dang ndm giir tai td chric kh5c: kh6ng
- S& hiru chfmg kho6n:
+ Sd hiru c6 nhdn: 14.400 Tf lQ: 0,47o/o
+ Sd htu tl4i diQn: Khdng

2.13 6ng Dhm Ngqc MAn
- Ngdy sinh: 15112/1974 Gi6i tfnh: Nam
- Noi sinh: B6c Giang
- Qu6c tich: ViQt Nam
- Dia chi li6n hQ: 29113 duong sO 4, KP2, P. HiQp Binh Ch6nh, Q. Tht Eric, TP.

HCM.

- Th6 CCCD: 024074000335, ngey cdp:0610312018, noi c6p: Cpc CS DKQL cu
trri vd QLQG v,5 den cu

- DiQn thoai: 0376 366 668
- Trinh elQ: K! su k! thuQt th6ng tin, Cri nhdn QTKD.
- S0 hfru chimg kho6n:
+ Sd htu cri nhdn: 13.700 T{' 16: 0.44%
+ S0 hiru d4i diQn: Kh6ng

2.1.4 Ong E6 Erfrc Toan
- Ngdy sinh 21/l2ll96l Gidi tinh: Nam
- Noi sinh: Hdi Phong, H6i HOu, Nam Dfnh
- Qu6c tich: ViQt Nam
- Dia chi liOn hQ: 37, Dudmg 34A, Phucrng An Phri, Quqn 2,Tp. H6 Chf Minh
- SO CMND: 022641034 - Noi c6p: TP.HCM - Ngdy c6p: 10/1 l/2010
- DiQn tho4i: 028 3 8466 483
- Trinh dQ chuy€n.m6n: Cri nhdn Tdi chinh; Cft nhdn K6 to6n
- Chric vp dang n6m gifr tait6 chric ddng ky giao dich: K6 to6n tru&ng C6ng ty
- Chric vg dang nlm git t?i tO chric kh6c: khdng
- Sd hiru chfng kho6n:
+ S0 hiiu c6 nhdn: 5.000 T1i lQ: 0,160A
+ Sd hflu tt4i di$n: Khdng

3. Tinh hinh ngucri tao tlQng
-l 

A t aA ,   
Tdng sd lao tlQng cta COng ty t4i thdi di6m 3ll|2l20l9 ld 367 ngudi, c6 trinh d0 ttr

trung c6p tr& 16n.

- Tai Cdng ty Cd phAn Thdng tin tin hiQu Eucrng sat Sai Gdn, ngudn lgc con ngudi
ludn dugc xem ld ytiu td trgng tdm xuydn su6t quytit ttinh den sU tdn tai vd phrlt tri€n cria
cdng ty. Cdng t6c.ctdo t4o vd ph6t tri€n tlQi ngfi timg budc dugc hodn thiQn thOng qua ciic
chinh silch nhu: ti€n lucrng, tiAn thu&ng, ddi ngQ, tuytin dpng vd ddo t4o hu6n luyQn nghiQp

W.

LuSr-r lin ;r:v br$r', vrjnr:
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- T6 chric ki6m tra sdt h.qch luat lQ dinh kj,, thi ndng b4c.c6ng nhdn vd n6ng luong cho
cric tl6i t"qgg- 

,2020;ehdi tre'p vdi truong c."" aa"f;;htililrl prti. Nam t6 chric
lop so cdp TTTH 

"lg..9ig_l$t m6i tuy6n va b6i duOng ndng cao tay nghe cho c6ng nh6n
duy tu bio du0ng thi6t bi TTTH cho 37 hgc vi6n.

- TO chric tham quan du lich trong cho hon 120 luqt CN\A{LD v6i s6 ti6n tri giri hdng
trdm triQu d6ng, t5t caNtO trong c6ng ty dugc kh6m sric kho6 dlnh kj,vd chuy6n sdu. Ciic
c6 nhdn, tap th€ c6 thdnh tich trong d6m b6o an todn ch4y tdu, rarg fAe" hqp ly h6a trong
qu6n ly vd s6n xudt dugc khen thuong ttQng vi€n kip thdi. Thu ntrap Uintr qu6n cria NLE
nlm 2020 ld 12,7 triQu d6ng/nguoi lthilng, tdng 4%o so v6i nim 201-9 (12,2 triQu
ddng/nguoilthang).

- Xdy dung vir itp dung h0 th6ng thang bdng lucmg mdi, sap x6p h6 s6 luong cho
ngudi lao dQng theo dring chric danh, c6ng viQc dang dAm nh4n Uao Cam dAy drl quyEn lqi
cho ngudi lao dQng y6n tAm c6ng t6c.

4. Tinh hinh tii chinh
4.1 Tinh hinh tdi chinh

LYli:-_t1.:.:__*:1.*................ j ...-'-1_6_:!JUJ:r0:r i n)t./36.494 i'220,2 i

, Wam )0n Qy_lrjan ya

Doanh thu thuAn ve ban hdng vd cung c6p dfch vg ndm2020 so v6i ndm2019 dat 59yo

!gte. 4l%). Nguy6n nhdn chi ti6u sdn xu6t chfnh cria ndm 2020 dugc dat hdng 100,05 ti
ddng cao hcrn so vdi ndm 20lg ld 95,3 ty d6ng (tdng 5%) nhung chi ti6u SXKb php nam

4.2 Cfc chi tiOu tii chinh chfi v6u

2020c6ng,v.r,u,,ieiiluid"t";;;d#"?##ili?ffi;:6ruil;il,tlHH
c6o cdng trinh d6m b6o ATGT duong sit v6i gi6, tr.i gAn 200 i1i C-Ong, AJ a*r hucrng cta
dich b9nh vi6m clucrng hQ hdp cdp da anh hu0ng etin viec thu; hien;6c c6ng trinh irong
viQc mua sdm v{t t^u, thjej bf trong vd ngodi nudc. Do vfly.cric cdng trinh SXKD ngodl
nhiQm vu chfnh kh6ng th6 x6c dlnh doanh thu ndm 2020, hAu ht5t dang dcr dang vd hodn
thdnh vdo ndni 2021. Ngodi ra, cdc hogt tlQng s6n xu6t kinh doanh, dich vq cfing bi 6nh
hu0ng do kh6ch hdng kh6ng kinh doanh ilugc tri lpi m4t bing ho4c Cdng ty phAi gi1m gia
dfch vg. Thu nhflp khdc g6m thanh l)i TSCD trtit ttrOi hAn luu hdnh 1616Z-.AZA"OOng'va
kho6n phi quan ly nOp c6p tr0n ndm20l6 Cdng ty dd,chuyi5n thdnh C6ng ty c6 pftAi 

"akh6ng phdi nQp.

t rhi tiAr. i i ,, .n4^ i Chi
, Chi tiOu j Ntm 2019 j Nim zuzrr i

i * gq sd thanh to6n ngdn h4n: Tiri sdn ngin hanArq ngfii i i --- 
i

ryffi
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; + LIe s6 thanh to6n nhanlr: (I'SNFI - haug t6n kho)/ Nq
: --:- L^-: nginh4n

-*-*-"-x*----;i 2. Chi fiAu vA co ctiu van

3. Chi ti€u vA

+ Vdng quay hdng
binh
4. Chi tiOu v0 khi nlne sinh lli

r Dfnh gir{ cric chi ti6u tii chinh cria COng ty
- Nh6m chi tiOu khi nlng thanh to6n:
Khi ning thanh to6n ngin hAn ld ndng lgc d6p ting c6c nghia vp thanh to6n trong thoi

.!
gian ng[n crJra c6ng ty (trong thtri hpn dudi 12 thdng ke tir ngdy ghi nhpn gAn nhat tren bAng

cdn d6i k6 toan;. Ngugc lqi, khd ndng thanh toSn ddi hpn ld ndng lpc d6p rlrng" cric nghi.a vu

thanh todn tr0n l2 th6ng cira c6ng ty. Chi sd do lugng khi nlng thanh torin p]rO bi0n nh6t ld:

thanh to6rr ng6n hpn vd thanh to6rr nhanh.
+ .He sO mra rrdrrg tharrh toiirr nq lgfn h4n ndrn 2020 (hl) cira Cdng ty ld: 1,46 > l,

cri I d6ng ng dugc dim bAo bdi 1.46 ddng tii san."

+ Hg s6 khi nang thanh to6n nhanh (h2) th6 hign tinh hinh tdi chinh ngin hpn cta
C0ng ty, lir thu6c do sp ldnh mpnh c0a chinh Doanh nghiQp. N6u h0 s6 ndy cdng cao thi khd
ndng thanh to6n c6ng ng cdng nhanh vd ngugc liri. Thdng thrrd'ng, h$ sO thanh to6n nhanh

sd n[m cr 2 khoing giri tri h2<1 vdh2 >-l. H0 s0 thanh to6n nhanh h2 >1 thi chirng t6 kha

ndng thanh to6n ngay c6c khodn ng ngf,rr hpn cao. Khi d6, Cdng ty khdng kh6 khdrr rrOu

phii thanh toiin ciic kho6n ng ngdn h4n. Ngugc lai, n€u h0 sd tharrh to6n nhanh < I thi Cdng
ty s€ kh6ng dri l$6 nlng thanh toirn ngay lflp tri'c todn b0 khoin ng ngirn h4n, hay ntii cach

kh6c Cdng ty sC vudng phni nhtng kh6 kh[n khi phii thanh to6n ngay c6c kho6n ncr ngln
han.

H0 s6 thanh todn nhanh ndrn 2020 cuaCdng ty ld 1,26

- Nh6m chi ti6u co'cfu vdn:
+ H9 sO no phii tri / t0ng tdi sdn (h3): Chi tiOu ndy ncii lOn trong t6ng tdi sin hiQrr co

cira c6ng ty c6 bao nhi€u d6ng do vay nq rnd cir. Do vdy, h0 sd ndy cdng l6'n vd co xu hrrting

tdng chirng to rtri ro tdi chinh cdng tlng vd ngugc lai. Ndm 2020 hQ sd no/tdng tdi sdn ctra

c6ng ty thAp (h3:0,68<1) ph6n 6nh khf ndng tdi chinh ctra cdng ty ldnh miruh, it rui ro.

Mtic d0 b6o vQ dirnh cho cdc chtr no- cdng cao.
+ Chi ti€u. hQ s6 ng/v6n cht s0 hftu (I"Ido): Trong COng ty C6 phAn nqr vd vOn c,hir s0

hfru la hai nguOn tdi chinh c<r bin n,hUc vU SXKD cria Cdng ty. Chi ti0u hQ sO nq/v6n chir sri

hiru gitip.nhd dAu tu xdrc dinh co c6,t trgudn vdrr ctra Cdng ty c6c khoin ng chii5rn $' lQ bao

nhi6u phdn trdm. Khi he sO Hdo > 1 phdn 6nh tinh hinh tii chinh cua Cdng ty dugc d6m bio
blng ciic khodn ng. N-sugc lai, khi Hdo <1 chring minh ngudn vOn cfia COng ty dugc tdi trg
b&ichtsohiru. Hgsdng/vdnchrisolrirundrn202Ald,l,32thngsovdindm2019 14 1,25.

Ng chu y6u trong Cdng ty ld c6c khodn no. NLE ndm2A20 chi tr6 vdo dAu ndm sau (do c14c

+ H€ s6 No/Tdns tai sdn

+ H€ s6 No/V6n chir scr hiru

i : rirn iirr r,/ytt l>*^r',,,ti lttr:
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thir cua C6ng ty thr,rc hiQn nhiQm v1r cdng ich n€n c6c du 6n thucrng drrgc NgAn srich Nhd
nudc thanh to6n gia han sau khi ktit thtic ndrn 30 ngdy).

- He s6 vdng.Quay hirng tdn kho (Hlc): pnan ann chu kj,sin xudl sdn phdm san xuAt
ra dugc ti€u thr,l h€t ho0c mua bdn nhanh thi gia tr:i hdrrg tdn l<ho s€ gi6rn hc.rp Iy, clo vdy h€

:? 
uon$ qluy r: tdng vd rui ro rdi chfnh se giim vd nguoc lei. Nhu.v,6y rr0 ,,i ,rong ,;rry

hang t6n kho cdng l6n vd c6 xu hudng tdng l€n, thi sd ngdy cAn thi6t clo mgt vong quay
cdng nh6,.sin phAm s6y x16t-r.a dugc ti6u thu ngay (d5i vd'i cdng ry lA hopr dQng bao a1-io'ng
co sdh.p t6ng dudng sdt vd thi c6ng xdy dung cdng trinh) vigc rui ngan thdi gian trong t6I
cpng,(dA1."hl"l tiOn.d0 thi cOng c6c c6ng trinh) r'd thpc hiQn thanhloan nharrh se td nh6n
tO gi6m gi6 tri s6n ptrdm d0 dang (hdng t6n kho), khi d6 riri ro tdi chinh ciing giarn vr) ngutrc
lai. Ndrn 2020he sO vdng quay hdrrg tdn kho ld 8,60 phdn 6nh kh6 ndng tni cOng x6y Jirng
c6ng trinh,.thri tgc nghiCrn thu bdn giao kh6i lugng hoan thdnh. c6ng triCquan tri o kh6u s6ir
xudt. ti€u lhp cta cong fy hiQu qu6; Hlc ndm 2A2A $,6) nho hon nAm 2019 (21,40) do rhu
tpc m6' thdu cdc,c6ng itinh nam- 2020 vin c6c th6ng cu6i ndrn, .ar Ju 6n ttang thi c6ng d0
dang n€n hdng tdn kho l6n.

- Chi ti6u khfr ning sinh tli: HQ s6 Lgi nhuarr sau thu5/Doanh thu thudn (ROA): Chi

lie-"tlAy46n 6nh.trinh ct6 ki€m soiit chi phi cria cOng ty vd rirrh hinh ph6t trierr thi rr,rnug.
H0 sd khi ndng sinh lsi ndm2020ld s,22 so v6i ndm2019 la 3.g3

Chi ti6u lgi nhu$n sau thu6 tr€n v6n chri sO hflrr (ROE) ndm 2020 ld 15,33: ndm
2019 lA lS,?4 ld co s6'd6 c6c cO d6ng tin tuong vdo lgi ich sC mang lai khi da quyer dinh
cl6u tu viio C6rrg ty.

4.2 Ca ciu cO tl6ng, thay tl6i vtin ttAu tu cria chri s& hfru
4.2.1 C|phdn
- TOng sO c6 phdn dang luuhdnh: 3.074.100 c6 phAn
- Loai c6phAn: c6 phAn pho thong (kh6ng c6 c6 ph6n h4n ch6 chuyOn nhuqng)

4.2.2 Co cAu cO d6ns:

i _Lo gong lon i i 2.329.200 i 75.77 :

n tneo to chuc, ca nhtin i x j 3

nh6
Phdn theo i6 chfC.-Ca 

"hani C6 d6ns td chric
i ----*--------Y--
i C6 d6ns c6nh6n

2.329.200 i 75.77 |

iuodongnuocngodr i i 0i 0,
i Phan theo ydu t6 nhd nu6c ! x i 3.0i4.i00-1--***-i00,00 

I

i Uo clong nha nuoc r i 2.129 200 i 75'77 1

.,....,,,,,,,,,,,,........,.,,,,,,,i,,,,...,.......,.

4.3 B.6o c6o thc ttQ.ng li6n quan d6n m6i trudng vh xfl hQi
4.3.1 Qudn ly ngu6n nguy€n liQu
Nguy6n liQu phgc vu s6n xu6t cria C6ng ty chri yiiu ld vQt liQu chuy0n ngdnh duoc cung

fng boi cilc nhd cung img c6 uy tin, thucmg hiQu trong vd ngodi nudc, c6 xu6t xri 16 rdng,
tru6c khi dua vdo sdn xu6t dugc ki€m nghiQm theo quy dinh:Chi phi nguyon v4t liQu, dich
vu mua ngodi (diQn nu6c, dfch vg vi6n th6ng) chitim tj'trgng tiu256/o d6iiOy"trong't6ngs6

l-;ti,rr iir +qri i;$1 ylyt,u
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ti5t c6u chi phi. C6ng ty dang dAn ttmg bu6c thay th6 c6c thi6t bi cfi bing thi6t bi mdi v6i
cdng nghQ m6i sri dUng ti€u thp it ndng lugng, thdi gian st dgng ddi thdn thiQn vdi mdi
trutrng

'4.3.2 Vat lieu, thi6t bi thu hdi dugc t6i ch6 sri dsng l4i, 1o4i kh6ng t6i ch€ dugc thu h6i
\ir . l-ivd ban giao v€ T6ng cdng ty DS\AI d€ xt ly tQp trung vd nQp cho ngdn s6ch nhd nu6c.

4.3.3 Tr6ch nhiQm cria Cdng ty v6i xa hQi

.V6i ph4mvi quin li trai ddi hcrn 650 km tr) Tp.HCM d€n Binh Dinh, hdng n[m Cdng ty
phOi trqrp tOt vOi c6c dia phuo|B c6 dudng sat di qua tuy6n truyAn, pfrO Uitin ph6p luat dti
b6o vQ an todn giao th6ng, thiet bi iluong sdt. Thgc hiQn c6ng thc bho trg xd hQi trong vd
ngodi C6ng ty.

III. 86o c6o vir.dr{nh gi6 cfra Ban Gi6m tt6c
1. D6nh gi6 k6t qu6 ho4t it0ng s6n xu6t kinh doanh

Ti lQ o/o thtyc
h-iQ" lg yfi

Cirne i -,ti|reKvnam ! ,: i hoachtruoc i

151 245

2.477

------------"i
102,66 

i.--.-----..-.:
102,66 i

61,63

i !9'2*2q6 
'59,46 i lo4,7o i

---------------i--------------- i
a^ a/ i 1AA -A i

0r?

188.535

Chi phi kinh doanh
Chi phi tdi chinh/CP
kh6c

tt2.r04

7.087 9.490
6.080 7.583

52,36 i 104,70',
-ios,o?- l*io4;io-j

383,7 
i i 104,70

------------t
nhuin trurf,c thu6
nhuffn sau th TI'9

7426::8
80,18

10'9-237

112,59

101,60'lb* pbOp P-a "
trlns.lthi)

Nam 2020, doanh thu vd lqi nhuan d€u ttat vd vugt so vdi k6 hoach nhung kh6ng bing
so v6i nam 2019 do t6c tlQng nghiCm trgng cta d4i dich Covid-19 (ph6n 5nh 0 mpc 4.1)

2. Tinh hinh tii chinh
2.1. Tinh hinh tdi san

12,7

I l ji)fl ?;l"l il()V f){:ii) ?i Jtl(l

Chi ti6u DVT

-T;.d--*

K6
hogch
nim
2020

^tii.i"t;

K) b6o i Cnng k]
c6o nim i br{o c6o

13 1 .1 10 i 217 .829 i 60,19
116.108 i rrq.rqr i l-gs.oze i 0o.rq

Tr.d i 113.548 i 116.563 i r97.78r : 58,94

tiii

doanh thu
------i-----_ i-"-----_

Doanh thu thu6n vO brln.^
hang vd cung cdp dich

Doanh thu ho4t tlQng

tdi chinh

io7:068
Tr.d

i;;$ "

Tr.<l

Thu nhpp kh6c

To-19_-q_hi ph-i

86.r43 164.s28

_*s.10-0
12,5

Chi ti€u

56 tuv0t <16i Cu6i
ky/
ddu
ky
(%)

Tj'trong (%)

56 ildu ndm 56 cu6i ndm

Cu6i
ndm

DAu

ndm

Tdng
lgiim

Tai san nsdn han 74.353.8s2.622 78.907.t63.628 106 83,5 82,7 0,8

Ti€n vd cric khoan tuons
r ,.1ousng uen

3.966.529.494 2t.625.3T5.936 545 22,9 4,4 18,5
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C6c khoan phii thu ngin
h4n 62.220.760.732 44.834.919.t61 72 47,5 69,2 -21,8

Hang tdn kho 8.166.s62.396 r1.949982.r80 146 12,6 9,7 3,6
TSNH kh6c 496.946.351
Tii san ddi han rs.s36.183.723 t5.560.421.274 100 16,5 17,3 -0,8
C6c khoan ph6i thu ddi h4n 20.000.000 20.000.000 100
Tdi san c6 tlinh r0.943.752.655 11.492.754.839 l0s 12,2 12,2 0
Tdi san ddi han kh5c 4.572.431.068 4.047.666.43s 89 4,3 5,1 0,8
TONG CSNG TAI SAN 89.890.036.34s 94.467.584.902 105 100 100 0

2.2. Tlnh hinh ng phhi trh

Chi ti6u
sii tuyOt adi Ting

(ginm)
(%l

Sii cuSi nlm Sii dAu nim Tnng @inm)
Ng ngdn h4n 55.r43.982.821 49.872.3s9.378 s.271.623.443 I 10,5
Ng ddi han

TONG CONG NO PHAI TRJI 55.143.982.821 49.872.359.378 5.27 r.623.443 I 10,5

Do dflc itiOmld Cgng ty c6 phAn thuc hiQn nhiQm vu c6ng ich hdng ndm ctuoc nhd nu6c
dat hdng vdi ngudn v6n tu ngdn silch Nhd nu6c nOn thdi gian thanh tJ6n hane nrm thubns
dugc gia h4n d6n 30/1 ndm sau. C6c khoin ng ph6i thu cria C6ng ty cfing rtugc thu trOi vO]
thoi gian tuong img vd c6c khodn phhitrhcira C6ng ty dugc thgc hiQn trong th6ng 01 ndm
sau. C6c khoin ng phii tr6: Ng ngugr lao dQng v€ c6c khoin chi cta n6m 2020 tr6 vdo
th6ng 1 ndm 2021 vd c6c kho6n chri ct6utu t4m ring chi phi thi c6ng crlc dU iin, cdng trinh vd
c6c dg 6n dugc chri itdu.tu t4m fng de thi cdng c6ng trinh khoing :O tf d6ng lgOi ZOOO t1r
vd cdng trinh theo quydt ttinh 994 ccria Thri tudng Chinh phri). C6c khoin nqp ngan sacir
nhd nudc cta ndm 2020 chi tri vin n6m202l

3. Nhitng cii ti5n vd co cdu td chf,c, chinh s6ch, quin ly
Khi chuy€n sang md hinh c6ng ty c6 phAn, COng ty ddgo sU thay r16i vA co b6n tr6n t6t

ch cic m{t theo xu hudng tinh gi6m bQ m6.y t6 chric, sip xt5p mO hinh quin ly vd s6n xuft
theo-hudng tflptrung.vdo nhipm 4r sin xu6t chinh ld qu6n ly bAo duong thucrng xuy6n k6t
cdq h4 tdng ctudng sdt qudc gia, sr?a chfra vd tham gia xdy dUng cric c$ng trinh <t6m b6o
ATCT, cric dich vu kh6g ngodi s6n xu6t chinh dd mang lai hiQu qua.

Xdy dpng, sria doi c6c quy chti quin ly phu hqp v6i cong ty c6 phAn (quy ch6 qu6n
ly tAi chinh, dlnh mric chi phi sin xu6t quin lf). Xay dltrg hQ th6ng thang bang iuong m6i,
phu hqp vdi md hinh mdi, g6p phAn thris dAy ndng suAt lao rlQng.

- c6,ng t6c tuycn dung uu ti6n ngudn nhdn lgc c6 tay ngh6, kinh nghi€m.
- TiCt kiQm, quin ly ch4t chO c6c chi phf sin xu6t vd qu6n ly s6n xu6t dring dinh rrfc,

dring dp toin 
.- Tim ki6m thi truong, tham gia cdc hopt dQng SXKD kh6c ngodi hopt rldng cdng ich- X6y dUng phucrng 6n, khai th6c c6 hiQu qud c6c co s0 nhd d6t

- Tdng cudng c6ng tiic quin tri 6 cdc khdu s6n xu6t, qudn ly tai co sd cfrng nhu todn
Cdng ty..

4. KC ho4ch phft triOn trong tucrng lai

. ^ 11* 2020 ti€:p t19.nhtng k6t qud dd thsc hiQn dusc sau 5 ndm thpc. hion c6 phAn h6a,
hQ th6ng luat phSp cl6i vdi .COng ty .6 phdn da di sdu vdo cdng t6c di6u hdnh, thuc hiQn
trong C6ng ty. Thpc hiQn ttdy dri tr6ch nhiOm, nghia vp cria Cdng ty rt4i chfng itac biQt ld

Ludn iii: cqy r:*n vunu
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quyen lgi cria cO dOng. Ti6p tyc ph6t triOn SXKD dO tang doanh thu, lgi nhuQn vd thu nh4p

cria NLE, Cd tric cta c6 d6ng hdng ndm dugc chi tr6 tt 10% tr& 16n.

- Dring tru6c nhirng th5ch thric cta giai dopn mdi, c6c cdng viQc trgng tdm trong ndm

2021 nhu sau:
+ V0 td chtic: Titlp tpc sip x6p bQ m6y dim b6o tinh ggn, da nSng v6i mgc ti6u dat hiqu

qui c6ng viec 10n hdng ddu, tdng.cuong cdng t6c q-uin tri cdng ty
+ V0 chi phi: Ti6p tpc cii ti6n, b6 sung hQ th6ng dinh mric chi.phi, ktl hopch vd ki0m

so6t chflt che tdt circhc chi phi vfln hdnh, cdt gi6m chi phi kh6ng c6n thi6t g6p phdn ndng

cao lgi n!ru{n;
+ VA Ooantr thu: TQp trung tla d4ng h6a ngdnh ngh0 kinfr doanh. Ngdnh nghd sdn xudt

chinh v6n ld c6ng tilc qu.an ly, b6o tri tiit c6u h4 tAng dudng sat qu6c gia, ngodi ra C6ng ty
tQp trung viro 2 ming ti€m ndng ld c6ng trinh d1r 6n vd kinh doanh dlch vp. Da d4ng h6a

marketing, ndng cao ndng lpc ddu thdu cdng trinh dg 6n. ? ,

V0 con ngudi: thUc hiQn chinh s6ch tuy€n dUng m6, tuy6n d1r1rg dpa tr€n tiOu chi

ch6t lugng lao dQng, thdnh th4o c6ng vi$c, c6 kinh nghiQm vi tay ngh6 cao.

+ V€ cdng nghQ: 6p dpng c6ng nghQ vdo viQc quin ly, thay thO ddn c6c c6ng do4n tht
cdng, t6i da viQc sir dUng c6ng nghQ th6ng tin trong qudn lli 6 tdt ch c6c kh6u k! thuflt, nhdn

sg, hdnh chfnh, tdi chinh kC toiln, van phdng Chi nhrlnh vd c6c td s6n xudt. Ndng cao ch6t

lugng'mqng LAN nQi b0 Cdng ty, tir Cdng ty t6i ciic tO sdn xu6t nhdm dua thdng tin chi d4o

thUc hiQn SXKD kip thdi, gi6m chi phi di l4i, hQi hgp, titit kiQm chi phi chung ldm gia tdng

lgi nhuOn.

IV. Dinh gi6 cfra HQi ttdng quin tri vii ho4t ilQng cfra Cdng ty
1. DSnh gi6 cria HQi il6ng quin tri vO cic m{t ho4t ilQng cria C6ng ty, trong d6

c6 li0n quan tl6n trich nhiQm mdi trudng vir xfl hQi

1.1. Thqc hiQn nhiQm vg kO ho4ch vir chi tiOu SXKD 20202
- Doanh thu dpt 116,68 t1i d6ng, tdng},7|o/o so vrii k6 hoach (trong d6 doanh thu

ngodi c6ng fch dqt 16,62 ty).
- Ti tr<;ng doanh thu ngodi c6ng fch so vtii t6ng doanh jhu d+t 14,14Yn.

- Lqi nhu4n trufc thuO dat 7.A87 t1l d6ng, tdng 5% so k€ ho4ch (dqt 86% so v6i nf,rrt

2AD).
- Thu nhfrp binh qudn: 12,7 triQu ddng/nguoi/th6ng. 'I'6ng 4o/o so vdi ndrn 2019 t12,2

trigu ddngArguoi/thfng).
- CO ttic: dr,r ki0n trti tli lQ cd tuc/cd phdn l2%, dirt b6ng k6 ho4ch d6u ndm.

L.2 Thqc hiQn hohn thirnh & vugt cic chi ti6u Ki thu{t chf,t luqng:
- DAm bAo ATCT^ ATLD. PCCN 100%
- Chdt ltrgng duy tu thiet bi d1t:99,63Yo,tdng0,,I3oh so v6i ndm 2019 (chi tiOu

>98,5%)
- HiQu su6t tni6t bithdng tin tin hipu dat: 99,7\Ya,tdng 0,25o/o so v6i n6rn 2019

(chi ti€u > 99Yo), trong d6: HSKTTT dgt: 99,81yo, tdng 0,15%o so v6'i ndm 2019 (chi

ti6u > 99%);95111Trr dpt: 99,55o/o, g\hm 0,l5yo so vdi ndm 2019 (chi ti6u Z 99%);

hiQu su6t quAn lf dpt: gg,73yo tdng 0,51% so voi ndm 2A19. Cp th€

Trong ndm 202A, todrl C6ng ty:
o Eucrng ddy vd thidt bithdng tin:
+ Gi6n doqn th6ng tin : 0l v9 (tdng 0l v9 so vdi ndm 2019);
+ Hu h6ng thi6t bi: 18 vu, (giAm 32 so vdi n[m 2AI9).

ryffi
I t :A* fin ,^l'rr.r f r&rr ::iir:rt
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o Thii5t bi tfn hiQu:
+ ChQm tdu: 02 vp 28 phtit, tdng 02 vt1 vd ting28 phirt so vdi ndrn 2019 (chi

ti6u<3rU,<90phirt);
+ Phi6u duong: 01 phi6u, giim l6 phi6u so v6i n6rn 2019;+ D0 6n dinh DN CBfp' 1O}%,bi"g so v6i ndm 20D lchi ti6u >99,9 5%).+ Hu h6ng thi6t bi: 60 vp Giap 32 vvso v6i ndm 2019).
1.3 MQt sti t6t qui cdng trfic n6i bgt kh6c:
- TO chfrc thenh cdng Dai hgi dpi bi6u EAng bQ Cdng ty lAn thri XII, nhiQm kj,

2020 - 2025; HQi nghi NLE ndm 2020 vd E4i hQi cl6ng cd ddng thuong nidn n6m
2020;

- X0y d\mg, chi dao vd diAu hinh quygt liQt thpc hiQn c5c k6 hoach vA quin ly,
b6o dudng thutrng xuy6n (tdng 2,75oA so kti hopch) vd cdc thu tpc cdc clu dn c6ng
trinh (t16 trung thdu) 14115 goi th6u dp 6n 7.000 tli (cua Ban QLDA Ducrng sat ,ra
Ban 85).

- Thgc hiQn.bdn giao gram bi;Sn iry.cdc ga thuQc dp 6n HDH TTTH doqn
Vinh-Sai Gon tuyen clutrng sdt Th6ng NhAt, giai dopn I (08 trpni thuQc tinh Kh6nh
Hda; TOng cQng: dd bdn giao I6118 trpm);

Thgc hiQn c6c tht tgc v6n tin dung v6i c6c ngdn hdng, md tdi khodn m6i tpi
ng6n hdng BIDV dO phpc vU dU 6n 7 .000 g.

1.4 Xic ilinh nhigm vU trgng tdmnilm202l
- Hodn thanh l00o/o cdng t6c qu6n ly bio dudng SCTX, thpc hiQn ciic dp irn cdng

trinh d6m b6o ti6n dQ, ch6t luqrg vd higu qud (trong d6 ir:grrg tdm thugc du 6n 7.000 tli), cric
cdng trinh sria chfi'a KCHTDS, c6c cong trinh, dg 6n v6i dla phuung...

- Ph6n rl6u t6ng doanh thu thgc hlgn IZS,S tf (tang 10% so vdi thuc hiQn2020).Ty
trgng doanh thu ngodi cdng fch so v6i t5ng doanh thu ld20,5yo.

- lq6i hqp kinh doanh c6 hiQu qud cdc khu vpc c6 m{t bing nhd d6t trong C6ng ty.- Edy mpnh c6ng t6c gia c6ng sgn xuft phg kipn th6ng.tin tin hiQu chuy6n ngdrilr.
Eam bao ATCT vd cluin ly t6t.thi6t bi; thlrc hiQn t6t 02 chuong rrinh k!'rhudt:

Ning cao hiQu qui quin ly, dim b6o chdt hErg, dQ hopt dQng 0n dinh duong ngang canh
bi? to d.,)ng; Ctng c6 ne th6ng'Ih6ng tin tin higu chay tdu c6c ga. Nghi€n.*,,, ap clpng circ
ph6n m6rn cho hopt dOng qu6n ly thi6t bi, quin tri todn dipn v3 ctuAn iy OiAulanh- xri' tj van
ban hdnh chinh diQn tu (tuong tg E - olfice). Thyc hi6n I CA tai KHCN cAp TCT oS\rN,
1-2 d6 tdi c6p Cdng ty vd nhi0u y ru6ng, s6ng kitin hqp ly san xu6t.

1.6 XAy dtrng ccr ch6, cdng trlc quin lf, quin.tri doanh nghiQp
- Thgc hiQn d6y dri c6c quy dinh phrlp lupt e6i voi c6ng ty rt4i chring
- Quin b7 t6t cdng t6c li6n quan dtin c6 ddng
- Xdy dUng, c6 kC ho4ch cg thO di€u chinh quy dinh, hodn thi€n cho C6ng ty cd phAn
- Xdy dung chinh sria ban hdnh c6c tdi li6u thu6c hQ th6ng quin ly ch6t luqng 

-

- Xdy aunE ban hdnh c6ck(iho4ch cho hopt itQng cria c6ng ty ndm202r
- Thqc hiQn t6t, kip thcri c6ng t6c kt5 to6n qu6n tri, quin tritui rninfr trong vd sau khi

lflp BCTC hdng quy, ndm.
- HC th6ng dfnh mric sri dung, titit ki6m chi phf, kho6n phu hqp

1.7 Dinh gi6 t6c tlQng cfra m6i trudng vdr x6 hQi

Lr;dl til cay o*n v#n$
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Cdng ty ludn lu6n I6c ilfnh xdy dUng don vi ph6t tri6n bdn vtng, c6 tr6ch nhiQm v6i
mdi trudng vd xd hQi the hiQn trong c6ng t6c dim b6o an todn chay tdu, an todn thi0t bi. C6c

ptri5 tieu tu sdn xu6t'dugc thu hdi 
"ri 

ty t{p trung, nQp TCT DS\rN kh6ng gdy 6nh hucmg d6i

voi mdi trudng, xd hQi. Trong quri trinh thi c6ng dg 6n, vfln hdnh thi0t bi, thUc hiQn nghia

vu ddi vdi dia phuong vd Nhd nu6c theo quy dinh ph6p luQt...

1.8 C6ng tic td chrfrc bQ mfy quin ly:
BQ m6y cdng ty d6 dugc tinh ggn hcrn theo xu hudng gi6m lao dQng, bd tri hqp ly. C6c

phdng ban cfrng 6ue9 bO tri l4i theo chfc ndng qu6n ly, b6o du0ng SCTX, SXKD, dich vU

do vQy dd khai th6c t6i tta mgi ngu6n lUc hiQn c6 trong d6 c5c ho4t dQng dich vU cria C6ng

ry dA mang lai hieu qui hon nhirng ndm tru6c.

a. Dfnh gi6 cfra HQi ttdng guin tri vd hogt ilQng cfra Ban Gi6m tliic c6ng ty
- Ndm 2020,Ban Gi6m d6c eH n6 lUc di6u hdnh vira dim b6o nhiQm vr,r quin ly, bAo

dudng thuong xuy6n, dim b6o an toirn ch4y tirry,,an_ todn thi6t bi. Ban Gi6m d6c d6 il6p fng
duqc-cac y0u cAungdy cdng cao d6i vdi vi6c ttiOu hdnh t6 chric sdn xu6t kinh doanh.

- Hgi d6ng QuAn tif thuong xuy6n gi6m s6t ho4t dgtrg, diAu hdnh c0a Ban

Gi6m d6c d6rn b6o thgc hiQn dring phdp lu$t, cdc Ngl,i quydt, quy6t dlnh cua Dpi lrQi

d6ng c6 d$ng thucrng ni€n vir HQi dOng QuAn tri. HQi dong QgAn trf chri trgng cdng

t6c qudn tri tii chinh, dam bio an todn ch?y tiru, chi d4o chudn h6a cdc Quytrinli,
Quy ch6 qu6n tri, Quy dinh, t6ng culng gi6m s6t viQc thpc hiQn c6c Quy chO Quy
dinh ndy trong hopt dQng cua C6ng ty-.

- Ban Gi6rn d6c dd thyc hi$n dAy dri tr6ch nhi$m b6o cii,o, gidi trinh, cdng b6

thdng tin vO tinh hinh ho4t dQng kinh doanh mQt c6ch ddy dfr, mi.nh b4ch vd clung

quy dinh cuaph6p luflt. Vdi tinh thdn tr6ch nhiQm cao, Ban Gi6rn dOc Cdng t{ d? cllY

dQng xdy dr;mg vd t6 chfic thUc hiQn c6c chuong trinh k! thuQt trgng tdm vd c6c k€

hopch chi phi b6o du&ng thulng xuy6n, lao d$ng, qu! luong,b6o hQ lao dQng, gi6o

dpc dho t4o, qu! phirc lgi...vd c6c phuong 5n sin xuflt kinh doanh phu hcrp vdi y6u

cdu nhigm vU'thgt t6 tr€n co s0 thqc hiQnia. Xgtti Agyet cia HQi dlng Quan tri.
Ho4t dQng gi6m s6t cria HQi d6ng QuAn tri.doi v6i Gidrn cl6c vd Ban Gilm

d6c dugc thUc hipn thdng qua c6c k6t lu4n, cdcy ki€n trao d6i trirc ti€p, b6o c6o, gidi

trinh ktit quA thgc hign k6 hoach SXKD ctra Ban Gi6m d6c vA c6c c6n bQ tharn muu

vC t<Ct qui hoat dQng t{ c6c phi6n hqp dinh k}, c6c H$i nghi giao ban thdng, Quli ( l2
cuQc hgp giao ban dfnh kj').

- Gi6m s6t th6ng qua viQc.xem x6t, xir ly cdc th6ng tin tu c6cblo c6ocua Ban

ki6m so6t; b5o c6o thi chfnh, ktit luQn ctra ho4t d0ng ki€rn to6n, c6c dodn ki6m tra
A. .l - ,, | , 4^ " \r-...-)-: -+^: l:^-, -^

quy€t tod.n ngu6n, ki6m tra gi6m s6t ho4t dQng cira Ngudi dgi diQn phdn v6n.

Thuhng xuy6n gi6m s6t, y6u cAu Ban Gi6m dOc xem x6t ki6m so6t ch{t chO

k6 hopch chi phi, kiOm sodt c6ng ng, ki6m so6t tiAn m4t vi tiAn gui ngdn hang.

5. Cic k6 ho4ch, tlinh hurirng cia HQi tldng quin tri
ThUc hiEn nhiem vg ndm 2021, HDQT x6c dinh mQt s6 trgng tdm ho4t dQng cria C6ng

ty nhu sau:,

Tii5p tqc tgp trung vdo ho?t dQng sdn xuAt kinh doanh hiQu qu6, hodn thinh c6c chi

ti€u k6 noaCtr ndm202l theo Nghi quy6t Dai hQi cO dOng thuong nidn202l.
- Tang cuong cdng t6c dy b6o, ndng cao ndng lpc qu6n tri doanh nghiQp, tdi chinh,
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d6m b6o an todn, hiQu qu6.
- thj d4o quin l;f vd ki6m sorit ch{t chE chi phf.
- Ti€p tuc tim ki€m co hQi.hqp ta. dO ph6t tri6n SXKD, md r6ng linh vuc hoat d6ng

cria C6ng ty ket hgp ndng cao chdt luA'ng dich vU d6p fng y6u c6u cria khrich hdng.- Chi d4o Ban EiAu hdnh titip tpc16v {uns ua no* thiQn chinh rarft 06ffi ngudi

]a3 
dO^ns. 

fuycn dung, ddo t4o c6 tli6u kign, u6 tuig ngu6n nrtan rur.o.hA, roqng drip ring
yeu cdu nhigm vur Tdng cudng ki6m tra tudn thri an todn trong ,in *u6t, minh bachiron!
ho4t dQng cdng bd th6ng tin, tudn thri ph6p luAt.

V. Quin tri C6ng ty
1. HQi tl6ng quin tri
a) Thanh vi€n vd co c6u cria HQi d6ng qu6n tri

(-hr'rn rfonlr i Do co Pnan i rL: ^r--,-Ghi chri

UOng Nhat Phucrng

s& hiiu i "'r urru

, onn i Thdnh vi€n kh6ng di€u

Hg vir t6n Chric danh

c) C6c ho4t dQng cta HQi d6ng qudn rrf :

Ndm 2020, HOi ct6ng qu6n tri d-a i6 chric 14 cuQc hgp tl0 th6ng qua c6c nQi dung chriIyeu sau:

.,

- PhC duygt kti hoach SXKD ndm2020
- Phe duyQt cdng tdc crin b0; c6ng t6c nhd, d6t
- Phe duyQt thUc hiQn dAu tu, mua s6m tdi s6n c6 dinh
- Thdng qua phuong 6nvay v6n tin dung phgc W SXKD

Thdng qua vd quy€t dlnh ban hanh cric quy ch6 nQi bQ C6ng ty- Quy6t dinh phd duyQt k6 hopch sri dpng iao ttQng, qui lucrng k6 hoach vd kri hoach
chi phi quin ly, b6o dudng thucrng xuyOn t6t c6u ha tAng dudng shtndm2020'd) Ho4t dQng ctia thdnh vi6n HQi d.ong qu6n tr! dQc l{p: kh6ng c6

e) Danh s6ch ciic thdnh vi€n HQi d6ng qudn tri c6 chfng chi ddo t4o v€ qudn tri C6ng
ty. Danh s6ch c6c thdnh viOn HQi rtdng quin tri tham giacdc 

-ho*g 
trinh vA qu6n trf C6ng

ty trong ndm: kh6ng c6

2. Ban ki6m sor{t
a) Thdnh vi6n vd ccr c6u cria Ban Kii5m sorlt

i ' r^*L is6c6phAnl ^..:. ---**]IT i Hg vh tOn . Cnfc oann j - ,. , 
-_ i r.'nl cnuI ' ! ! s0hirui 

i Mi€n nhiQm ngdy iI i Eoan Duy Khang i Trudng Ban i 2.000 i .t<r<r>n.>n 
i

Eoan Duy Khang i r*crng Bun i 2.000 ! i;)Zi;\em 
nsav 

i

rrdn rhi Anh Hoa i r*crng Bun i 3.e00 i :t:*** n*ut 
ii 

. ; rr4il rrrlfuurrlua i rruong5an j J.y(1il I

i l i prra- Hd Lan vi€n j rrrann uien i 3.000 i NPllfl Trt kGrn tu 
i

- i -'-"" 
i - Xl\ TTTH Sdi Gon j

li".t*l tir c+V i:r+r v#ru
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b) Ho4t dQng cria Ban ki€m so6t
- Ndm 2020,Ban kirSm sorit dd td chric 04 cuQc hgp vd tham dg c6c cuQc hgp cfa HQi

rl i i r \ ,i
d6ng quin tri, giao ban sin xudt kinh doanh hdng thring do GiSm d6c C.6ng ty chri tri

- Girim s6t viQc ban hdnh c6c nghi quy6t, quyOt dinh ctia HQi tl6ng qu6n tri, Gi5m
d6c C6ng ty phu hqp vdi quy dinh ctaphdp lu{t, Di€u lQ, Quy ch6 cria COng ty

- Gi6m s:lt viQc thUc hipn nghi quyOt cria DAi hQi d6ng cd d6ng vO chia c6 tric vd
trich l4p c6c quf ndm 2019; ki5t qud thgc hiQn c6c chi ti€u k6 hopch s6n xu6t kinh doanh
ndm2020; viqc chitrhtiOn luong, thir lao cho ngudi lao dQng vd ngudi qudn ly C6ng ty

- Gi6m srit viQc xdy dgng, ban hdnh, sta ddi c6c quy ch6, quy dinh qu6n tri nQi bQ

phu hgp v6i ph6p luQt hiqn hdnh
- ThAm dlnh 86o c6o tdi chinh quy, 6 th6ng, n[m cria Cdng ty

VI. 86o c6o tiri chinh
1. Y t<i6n ki6m toin

"Theo f ki6n cria chring tdi b6o c6o tdi chinh dd ph6n 6nh trung thpc, hgp ly, trdn cilc
khia c4nh trgng ydu tinh hinh tdi chinh cria COng ty 96 phdn Th6ng tin tin hiQu dulng sat

Sdi Gdn t4i ngdy 3l thring.l2 ndm2020, cfing nhu ktit qu6 ho4t dQng sin xu6t kinh doanh
vd tinh hinh luu chuy6n ti6n tq cho ndm tii chinh k6t thric cing ngdy, pht h-o. p v6i chuAn

tA , tA t '
mgc k0 toiin, ch€ d0 kC to6n doanh doanh nghiQp ViQt Nam vd c6c quy ttinh ph6p ly c6 liOn

quan ddn viQc lQp vd trinh bdy b6o c5o tdi chinh"
2. 56liQu b6o c6o tiri chfnh ndm2020 di dugc ki6m to:ln
- 86o iao tai chinh ndm2020 dd dugc ki0m toan UOi C6ng ty TNHH Dich vp Tu vAn

....1 \T rr.Aifai chinh vd Ki0m to6n Nam ViQt vd dugc COng ty c0 phdn Thdng tin tin hiQu dudng sat

Sdi Gdn cdng b6 th6ng tin theo quy dinh cria ph6p luflt, d6ng thdi ddng tii tr6n website:
www. ttthsaigon.vn

xAc NHAN cua DA.I DIEN THEo pHAp LUAr c0a c TY
CONFIRMATION BY THE :, S LEGAL REP ATIVE

Ncri nh$n:
- Nhu tr6n;
- Cdc TV HDQT;(M4ng, VB)
- Ban KS;(Mang, !'B).
- Gi6m d6c Cty; $fiang, VB)
- Websites COng/Sv;(CBTT)

- Luu VT, TCKI{J
\tlt

Ph4m Vin Dfing
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