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CONG TY CP PHAT TRIEN PHU GIA CONG HOA XA HQI CHU NGHIA VIET NAM
VA SAN PHAM DAU MO Doc lap — Tu do — Hanh phiic

Sé: 01/BB-DHDCD

) BIEN BAN HOP o
DAI HQI DONG CO DPONG THUONG NIEN NAM 2020
CONG TY CO PHAN PHAT TRIEN PHU GIA VA SAN PHAM DAU MO

Tén doanh nghiép: CONG TY CP PHAT TRIEN PHU GIA VA SAN PHAM DAU MO
Pia chi: KCN tdp trung vira va nho Pha Thi, Gia Lam, Ha No6i
GCNDKDN sé: 0101438047 do S& K& hoach va Pau tu thanh phd Ha Néi cap
Thoi gian hop:  BAt dau lic 9 gidr 30 phit ngay 29/6/2020
Két thuc It 11 gid ngay 29/6/2020
Dia diém hop: Cong ty CP Phat trién Phu gia va San phdm Dau mo, Khu cong
nghiép tdp trung vira va nho Phu Thi, Gia Lam, Ha No6i

I. THANH PHAN THAM DU PAI HOQI:

1. Cac thanh vién Hoi déng quan tri:

- Ong Nguyén Trudng Son — Chi tich HbOQT

- Ong Hoang Trung Diing — PCT HDQT, Tong Giam déc

- Ong Hoang Binh Duong — Thanh vién HDQT

2. Céc dai biéu 13 c6 dong cta Cong ty

3. Khach moi :

- Ong Ngb Minh Poan — Kiém toan vién Céng ty TNHH Kiém to4n va Dinh gia Viét
Nam (VAE)

II. TIEN TRINH PAI HOI
1. Thu tuc khai mac dai hoi :
Béo cdo kiém tra tur cach cb dong :

Ong Nguyén Canh Tuyén thay mit Ban tb chirc cong bb két qua kiém tra tu
cach cb dong tham dy Pai hoi nhu sau :

Tbng sb cb dong tham du : Vao thoi Chem 9 gi6 30 phut ¢6 16 co dong, so hiru
va dai dién 3.334.327 cb phén, chiém 70,5% tong sd cb phan c6 quyen biéu quyet
Theo quy dinh cua Luat Doanh nghiép va Bleu 1&é Cong ty, Pai hoi dong co dong
thudng nién nam 2020 cia Cong ty CP Phat trién Phu gia va San phdm Déau mo6 di
diéu kién tién hanh.

Gidi thiéu chu toa va thu ky dai hoi :

C)ng Nguyén Canh Tuyén, thay mit Ban td chire gidi thiéu Chu toa dai hoi.

Chu toa dai hoi ctr thu ky dai hdi.

Chu toa dai hoi :

Ong Nguyén Trudng Son Chu tich HBQT

Thu ky dai hoi :

Ong Nguy@n Duy Kién Thu ky Cong ty
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2. Dién bién dai hoi :
2.1. Biéu quyét bau Ban kiém phiéu
DHDCD da théng qua thanh phan Ban klem phleu lam nhiém vu l<1em tra,
théng ké két qua kiém phleu véi ty 1€ 100% tong s6 ¢b phan biéu quyét cia cb dong
du hop tén thanh. Thanh phan Ban kiém phiéu gom :

1. Ong Nguyén Canh Tuyén Trudng ban
2. Ba Bang Thj Tuyét Minh Thanh vién
3. Ba Luu Thi Thuy Huyén Thanh vién
4. Ba V6 Thi Ngoc Thuy Thanh vién
5. Ba Truong Ngoc Han Thanh vién

2.2. Théng qua Chuong trinh hop :
Pai hdi d3 tién hanh biéu quyét théng qua Chuong trinh hop nhu sau :
- Bao cao Chuong trinh cudc hop PHDCD
- B4o cdo Quy ché t6 chirc PHDCD
- Bdo cao cia HDQT
- B4o c4o tai chinh d3 kiém toan ndm 2019
- Béo c4o clia Ban kiém so4t
- Uy quyén cho HPQT lua chon Céng ty kiém toan BCTC niam 2020
- Bao c4do Phuong an phéan chia lgi nhugdn ndm 2019
- Bao cao phu cép, chi phi hoat dong ctia HDQT, BKS, Thu ky Cong ty nam
2020
- Bio cdo ké hoach sén xuét kinh doanh nim 2020
- B4o c4o mién nhiém, bau bd sung thanh vién BKS nhiém ky 2017-2022
- Théng qua Bién ban cudc hop PHDCD 2020.

Két qua bidu quyét nhu sau:
S6 ¢b phan tan thanh : 3.329.607 c6 phan, chiém 99,8% tong sb ¢ phan
bidu quyét ctia ¢b déng du hop.

III. THAO LUAN VA BIEU QUYET CAC NQI DUNG:

Sau khi nghe Hoi déng quéan tri, Ban kiém so4t, Ban diéu hanh béo cdo cic ndi
dung trén theo ding tai liéu giri trude cho cac c¢b dong, Pai hoi di thao luan va biéu
quyét nhu sau :

Phén thio luéin : Mot s6 ¥ kién thao luin ciia c6 dong :

- Hiéu qua kinh doanh ctia APP nhidu nim qua thép, c6 déng nhiéu nim
khong nhan dugc b tic béng tién, dé nghi HPQT xem xét, chi trd cb thc
béng tién nim 2019 cho ¢ dong.

- Nim 2019, Cong ty dd hoan thanh nghia vu ndp thué thu nhip c4 nhén
chua ?

Phan tra 161 cAu héi ciia c6 dong :
Chu tich HPQT d& thay mat HPQT, Ban di€u hanh tra 161 cac cdu hoi cua
c0 dong nhu sau:
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- Nam 2019, Céng ty khong con ngudn dé chi tra co tirc bang tién cho cb
dong. Tuy nhién, ndm 2020 méc du tinh hinh kinh doanh gap nhiéu kho
khan nhung Ban diéu hanh dd manh dan dua ra myc tiéu ké hoach chi tra c6
tire cho ¢ déng murc 3% Vén didu 18.

- Nam 2019, Céng ty da thuc hién nghiém tic viéc ndp thué TNCN theo quy
dinh cua Phap luét.

Phin biéu quyét:

1. Thong qua Chuong trinh hop PHDCD

Két qua biéu quyét:

S6 cd phan tan thanh: 3.329.607 cb phan, chiém 99,8% téng sé c¢b phan biéu quyét
ctia ¢ dong du hop.

2. Thong qua Quy ché 6 chic PHDCDH

Két qua biéu quyét:

Sé co phan tan thanh: 3.329.607 cb phn, chiém 99,8% tong s6 co phén biéu quyét
clia cb déng du hop.

3. Thong qua bdo cdo cta Hoi dong quan tri. (Bdo céo s6 112/BC-HPQT ngay
15/6/2020 cia HDQT).
Két qua bidu quyét:

S6 cO phin tan thanh: 3.091.551 co6 phan, chiém 92,7% tong s6 ¢6 phan biéu
quyét cia cd dong du hop.

4. Théng qua béo cdo tai chinh di kiém to4n nim 2019. (T® trinh s6 127/TTr-PGDM
ngay 15/6/2020 cia HDQT).

Ket qua biéu quyét :

S6 cod phén tan thanh: 3.091.551 c6 phén, chiém 92,7% tong sb c6 phan biéu
quyét ctia cd dong dur hop.

5. Thong qua bao céo ctia Ban kidm soét. (To trinh s6 06/BC-BKS ngay 15/6/2020
cua BKS).

Ket qua bidu quyét :

Sé co phan tan thanh : 3.182.663 ¢ phan, chiém 95,4% tong s6 ¢b phén biéu
quyét cia cd dong du hop.

6. Thong qua tiéu chi lya chon va danh sach cac Cong ty kiém toan va iy quyén cho
Hoi dong quan tri lya chon Cong ty kiém todn, kiém toén bdo céo tai chinh nam 2020
(T& trinh s6: 07/TTr-BKS ngay 15/6/2020 ctia Ban kiém soat).

Ket qua biéu quyét :

S6 co phan tan thanh : 3.182.663 co phan, chiém 95,4% tong s6 cb phan biéu
quyét ctia ¢ ddng du hop.

% Thong qua Phuong 4n phén chia loi nhuén nam 2019 (To trinh s6 128/TTr-PGDM
ngay 15/6/2020 cua HDQT). Mot s chi tiéu chinh :
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- Tong loi nhuén phét sinh : 531.058.437 dong

- Téng loi nhuén sau thué : 251.518.269 d(f)ng
- Trich quy khen thuéng phuc loi : 50.000.000 dong
Ket qua biéu quyét :

S6 cd phan tan thanh : 3.329.607 cb phan, chiém 99,8% tong s6 co phan biéu

quyét ctia c6 dong du hop.

8. Théng qua phu cip, chi phi hoat dong cua HDQT, Ban kiém soat, Thu ky Cong
ty nam 2020. (T¢ trinh s6 129/TTr-PGDM ngay 15/6/2020 cia HDQT)

Mikc phu cap :

- Cha tich HPQT : 6.000.000 dong/ thang
- Ph6 Chii tich HPQT : 5.000.000 dong/ thang
- Thanh vién HPQT : 4.500.000 ddng/ thang
- Trudng Ban kiém soét : 4.500.000 ddng/ thang
- Thanh vién Ban kiém soét : 3.000.000 ddng/ thang
- Thu ky Cong ty : 3.500.000 ddng/ thang
Chi phi hoat dong (khong bao gom phu cap) :

Chi phi hoat dong ctia HPQT khong qué : 100.000.000 dbng/ nim

Chi phi hoat dong ctuia Ban kiém soat khéng qué :  60.000.000 dbéng/ nam
Két qua bidu quyét :
S6 cd phin tan thanh : 3.329.607 ¢ phan, chiém 99,8% téng sb ¢b phén biéu

quyét ctia cb dong du hop.

9. Thong qua ké hoach san xuét kinh doanh ndm 2020 (T¢& trinh s6 130/TTr-
PGDM ngay 15/6/2020 cua Hoi dong quan tri). Mot s6 chi tiéu co ban:

- Doanh thu k& hoach: 245 ty ddng
Trong do :
+ Doanh thu diu m& nhon: 54 ty dbng
+ Doanh thu kinh doanh x3ng dau: 191 ty déng
- Loi nhuén truée thué: 2,8 ty dong
- Duy kién chia c6 tic : 3%/ Vén dicu 1&

BHDCD giao cho Hoi dong quén tri can ctr tinh hinh san xut kinh doanh nim

2020, thuc hién tam tmg cb tic cho ¢ déng.

Ket qué bleu quyet S6 co phan tan thanh: 3.329.607 c6 phan, chiém 99,8 %
tong sd c6 phan biéu quyét cia cb dong du hop.

10.Théng qua viéc mién nhiém, bau bd sung thanh BKS (T& trinh sé 124/TTr-
PGDM ngay 15/6/2020 cua Héi dong quan tri). Cu thé:

- Thoéng qua vige mién nhiém chic danh thanh vién BKS nhiém ky 2017-
2022 d6i v6i ba Lé Thi Hong Van tir ngay 05/7/2019.

o Dai hoi iy quyén cho HPQT, BKS bau b sung thanh vién Ban kiém soat

nhiém ky 2017-2022 theo quy dinh tai Diéu 1& Cong ty va Phép luat.
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Két qua b‘iéu quyét: o ) ) > ¥ ok 5
S6 co phén tan thanh: 3.329.607 co phan, chiém 99,8% tong so6 c6 phan biéu
quyét cia co dong du hop.

11.Théng qua Bién ban cuge hop PHDCD thuong nién nam 2020. ,
SO ¢6 phan tan thanh: 3.163.443¢c6 phan, chiém 94,8% tong sO ¢o6 phan biéu

quyét ctia c6 dong du hop.

Pai hoi két thuc vao héi 11 gio ciing ngay./.

THU KY PAI HOI

A=

Nguyén Duy Kién



CONG TY CP PHAT TRIEN PHU GIA CONG HOA XA HQI CHU NGHIA VIET NAM
VA SAN PHAM DAU MO Poc 1ap — Tu do — Hanh phiic

Sé 02/NQ-PHPCH Ha Noi, ngay 29 théng 6 nim 2020

NGHI QUYET
Pai hoi ddng cb dong thwong nién nam 2020

, ~_ DAIHOIPONG COPONG __ ; ]
CONG TY CO PHAN PHAT TRIEN PHU GIA VA SAN PHAM DAU MO

Cin ctr Luit Doanh nghiép sé 68/2014/QH13 dugc Qubc hdi nude Cong hoa
X& h6i Chil nghia Viét Nam thong qua ngay 26/11/2014;

Can cir Diéu 18 Cong ty C6 phan Phat trién Phy gia va San phim Dau mo;

Cin cttr Bién ban cudc hop sé 01/BB-DPHPCP ngay 29/6/2020 clia PHPCD
thuong nién nam 2020 Cong ty CP Phat trién Phuy gia va San phim Dau mé,

QUYET NGHI:

Piéu 1. Thong qua cac béo cdo, T trinh, ndi dung da trinh bay tai PHPCD

thudng nién nim 2020, gdm:

1. Thong qua Chuong trinh hop PHPCD

2. Thdng qua Quy ché td chire PHPCD

3. Thong qua bo c4o clia Hoi dong quan tri tai bao cdo s6 112/BC-HPQT ngay
15/6/2020 cia HDQT.

4. Théng qua Bio céo tai chinh dé kiém to4n nam 2019 tai To trinh s 127/TTr-
PGDM ngay 15/6/2020 cia HPQT.

5. Théng qua bdo cio cia Ban kiém sodt tai T trinh sé 06/BC-BKS ngay
15/6/2020 ciia BKS.

6. Thong qua tiéu chi lua chon va danh séch céc Cong ty kiém toan va tiy quyén
cho Héi dong quan trj lya chon Céng ty kiém toan, kiém to4n bio c4o tai chinh
nam 2020 tai T& trinh s6: 07/TTr-BKS ngdy 15/6/2020 ciia Ban kiém soét.

7. Théng qua phuong 4n phan chia loi nhusn nam 2019 tai To trinh sb 128/TTr-
PGDM ngay 15/6/2020 ctia HDQT. Mét sb chi tiéu chinh:

- Tong loi nhufn phat sinh : 531.058.437 dong
- Tong loi nhuén sau thué : 251.518.269 dong
- Trich qu¥ khen thuéng phuc lgi : 50.000.000 dong

8. Théng qua phu cép, chi phi hoat déng cia HDQT, Ban kiém soit, Thu ky
Céng ty ndm 2020 tai T trinh s6 129/TTr-PGDM ngay 15/6/2020 ciia HDQT.

9. Thong qua ké hoach san xuét kinh doanh nam 2020 tai T trinh sé 130/TTr-
PGDM ngay 15/6/2020 ctia HDQT. Mbt s6 chi tiéu co ban:

Doanh thu ké hoach: 245 ty dong
Trong do :
+ Doanh thu diu m& nhon: 54 ty dong
+ Doanh thu kinh doanh xing ddu: 191 ty dong
Loi nhuan trude thué: 2,8 ty ddng

Du kién chia cb tuc 3%/ Vén diéu 1&



DHDCD giao cho Hoi dong quan tri can cu tinh hinh san xuét kinh doanh nam
2020, thuc hién tam tng c6 tic cho ¢6 dong.

10.Thong qua viéc mién nhiém, bau bbd sung thanh vién BKS tai To trinh sO
124/TTr-PGDM ngay 15/6/2020 ctia Hi dong quan tri. Cy thé:
- Théng qua viéc mién nhiém chirc danh thanh vién BKS nhiém ky 2017-
2022 dbi véi ba Lé Thi Hong VAn tir ngay 05/7/2019.
- Dai hdi Gy quyén cho HPQT, BKS biu bd sung thanh vién Ban kiém soat
nhiém ky 2017-2022 theo quy dinh tai Piéu 1& Cong ty va Phap luét.

Piéu 2. Nghi quyét nay c6 hiéu luc ngay sau khi DPHPCD thuodng nién ndm
2020 cua Cong ty CP Phat trién Phu gia va San pham Dau mé théng qua./.

TM. DALH 0 I BONG CO PONG

Nguyén Truwong Son



CHUONG TRINH CUQC HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2020

8h30 - 9h00
9h00 - 9h10
9h10 - 9h20
9h20 — 9h30
9h30 — 9h40
9h40 — 9h50
9hS0 — 10h00

10h00 — 10h10

10h10 — 10h20
10h20 — 10h50

10h50 — 11h00

11h00 — 11h10

11h10 —-11h20

11h20 —12h00
12h00

: Pon tiép co dong, khach moi
: Chao c0, khai mac, tuyén bo ly do.
: Ban t0 chirc bédo cdo kiém tra s6 lugng va tu cach cd6 dong duge

quyén dy hop va gi6i thiéu chi toa Pai hdi. Chi toa ctr thu ky Dai
hoi. Pai héi chon ban kiém phiéu hodc Chi toa chon. Dai héi biéu
quyét thong qua chwong trinh cudc hop.

: Thong qua quy ché hop DPHPCD nam 2020.
: Bdo cdo cia HPQT vé két qué hoat dong nam 2019 va ké hoach

hoat dong nam 2020.

. T& trinh cia HPQT vé viée thong qua béo céo tai chinh di kiém

toan nam 2019.

: Bao cao hoat dong ctia Ban kiém soat nam 2019 va T& trinh cta Ban

kiém so4t vé viéc lua chon Cong ty kiém toédn Bdo cdo tai chinh nim
2020.

: To trinh ctia HPQT vé Phuong 4n phan chia loi nhusn nam 2019 va

T& trinh phu cép, chi phi hoat dong ctia Hoi dong quan tri, Ban kiém
soat, Thu ky Cong ty nam 2020.

: T& trinh cia HPQT vé ké hoach san xuét kinh doanh nim 2020.

: Pai hoi théo luén v& céc bdo céo, ndi dung to trinh, biéu quyét
thong qua.

: T& trinh ctia HDQT v& viéc mifn nhiém, biu bd sung thanh vién
BKS nhiém ky 2017-2022

: To trinh cia HPQT vé du thao Quy ché bau bé sung thanh vién
BKS nhiém ky 2017-2022

: Thong qua danh sach tng ctr vién thanh vién BKS nhiém ky 2017-

2022
: Bau bd sung thanh vién BKS nhiém ky 2017-2022

: Thong qua Bién ban cudc hop PHDCD thuong nién ndm 2020. Phat

biéu bé mac cuia Chu toa dai hoi.



CONG TY CP PHAT TRIEN PHU GIA CONG HOA XA HQI CHU NGHIA VIET NAM
VA SAN PHAM DAU MO Doc lip — Tu do — Hanh phuc

DU THAO QUY CHE
TO CHUC PAI HQI DONG CO PONG CONG TY
CP PHAT TRIEN PHU GIA VA SAN PHAM DAU MO

_ CHUONGT
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi ap dung
Quy che nay dugc sir dung cho viéc t6 chirc Pai hoi dong cb dong ctia Cong
ty CP Phat trién Phu gia va San pham Dau ms.

Pidu 2. Quy ché nay quy dinh cu thé quyén va nghia vu cila ¢6 déng va céc
bén tham gia Pai hoi, dieu kién, thé thirc tién hanh Dai hoi.

Piéu 3. C6 doéng va cac bén tham gia c6 trach nhiém thuc hién theo cac quy
dinh tai Quy ché nay.

CHUONG I1
PIEU KIEN THAM DU DAI HOI
Piéu 4. Piéu kién tham dw Dai hi
Céc ¢b dong c6 tén trong danh sach cb doéng tai _ngay chét quyen tham du
Pai hoi c6 quyén tryc tiép tham di Dai héi hodc uy quyén cho ngudi khac tham dy
Pai hoi.

CHUONG III
QUYEN VA NGHIA VU CUA €O PONG
VA CAC BEN THAM GIA PAI HQI
Piéu 5. Quyén va nghia vu clia cdc ¢6 dong hodc ngudi dai dién theo uy
quyén
1. C6 déng hodc nguoi dai dién theo uy quyén dugc quyén tham du Pai hoi,
duoe bidu quyét tit ca cac vin dé cna DPai hdi theo quy dinh ctia Luat Doanh
nghiép va cic van ban phap luét lién quan khac.

2. Tai Pai hoi, mdi cb dong hoic ngudi dai dién theo uy quyén khi téi tham du
cudc hop Dai hoi phai mang theo Théng bao moi hop, Ching minh thu nhdn dén
(hodc gidy to tuy than khac co kha nang chimg minh) dé kiém tra, Glay uy quyen
(neu c6), ndp cho Ban kiém tra tu cach €0 dong va dugce nhan Theé biéu quyet Mobi
cb déng du hop duoc phat thé bidu quyét theo timg noi dung can biu quyét.

3. Gia tri bleu quyét ctia Thé bidu quyét twong tmg véi ty 18 s6 ¢b phin co
quyén biéu quyét ma ngudi d6 s& hitu hodc dai dién theo ding ky tham du Pai hoi
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trén tdng sd c6 phén cé quyén biéu quyét cua cic dai biéu c6 mit tai Pai hoi.
Truong hop bau thanh vién Hoi dong quan tri, Ban kiém soét, gia tri thé b1eu quyet
cta phiéu bau cir dugc tinh bang téng so phleu bau ct, twong ung voi téng so co
phan s& hitu ¢6 quyén biéu quyét nhan véi sb thanh vién duoc bau.

4. Cb dong, dai dién uy quyen den Pai hdi mudn cé quyén ding ky ngay, sau
d6 c6 quyén tham gia va biéu quyét ngay tai Dai hoi, nhung Chu toa khong c6
trach nhiém dung Pai hoi va hiéu luc cua cac dot biéu quyet d3 tién hanh s& khong
bi anh hudng.

5.Tuan thii cac quy dinh tai Quy ché nay, su diéu khién ctia Chu toa va ton
trong két qua lam viéc cua Pai hoi.

Piéu 6. Quyen va nghia vu ciia Ban kiém tra tu cach co déng

1. Ban kiém tra tw cich c6 dong gom 01 Tru’(rng ban va mot s& thanh vién do
Hoi dong quan tri Céng ty CP Phét trién Phu gia va San phdm Dau mo lua chon, ¢6
chiic ning kiém tra tu cach cb dc")ng hodc dai dién uy quyén dén du hop: Kiém tra
Ching minh thu nhén dén (hodc gidy to tuy thén khac c6 kha nang ching minh),
Théng bao moi hop, Gidy uy quyén (néu co), dong thoi co nghia vu phat thé bidu
quyét cho cb dong hodc ngudi dai dién uy quyén cua cac c¢b d6ng va Bao cdo trudce
Pai hoi vé két qua kiém tra tu cach cb dong du Pai hoi.

2. Ban kiém tra tu céch c6 dong cé quyén thanh lap b phan gitip viéc dé hoan
thanh nhiém vu clia Ban.

Piéu 7. Quyeén vi nghia vu ciia Ban kiém phiéu .
1. Ban kiém phiéu gobm 01 Trudng ban va mot so thanh vién do Ban chu toa dé
ctr va dugc théng qua trudce Pai hoi.

2. Ban kiém phiéu c6 quyén thanh 13p bd phén gitp viéc dé hoan thanh nhiém
vu cua Ban.

3. Ban kiém phiéu huéng din cach st dung thé biéu quyét; tién hanh thu thé
bidu quyet sau khi Pai hoi biéu quyét; kiém phiéu; Bdo céo trude Dai hoi vé két
qua kiém phiéu.

Pitu 8. Quyén va nghia vu ciia Chi toa va Thw ky
1. Cht toa la ngudi c6 toan quyén dieu khieén Pai hoi.

2. Quyét dinh ctia Chi toa v& vAn d& trinh tu, tha tuc hodc céc su kién phat sinh
ngoai chuong trinh ciia Pai hoi s€ mang tinh phan quyét cao nhat.

3. Chii toa tién hanh cac coéng viée dugc cho 1a can thiét dé diéu khién Pai hoi
mot cach hop 1€ va co trat tu, hodc dé Pai hoi phan anh dugc mong mubn cua da s
tham du.



4. Khéng can ldy ¥ kién cua Pai héi, bit ctr lic nao Cha toa ciing c6 thé tri
hodn Dai hoi dén mot thoi diém khac (pht hop v6i quy dinh tai Luat Doanh nghiép
va Diéu 18, khi d& duoc thong qua) va tai mot dia diém khéc do Chu toa quyét dinh
néu nhén thiy ring:

a. Hanh vi cta nhitng nguoi ¢6 mét can trd hodc c6 kha ning can tro
di&n bién c6 trat tu ctia cudce hop; hoéc

b. Su tri hodn 14 cén thiét dé cac cong viéc cua Pai hoi dugce tién hanh
mot cich hop 1€.

5. Thu ky c6 chitc ning 14p Bién ban Dai hoi dong cb dong, thue hién céc cong
viéc tro giup theo phéan cdng cia Chu toa.

CHUONG 1V
TRINH TU TIEN HANH PAI HOI
Dicu 9. Piéu kién tién hanh DPai hoi
Pai hoi duge tién hanh khi ¢é s6 cd dong du hop dai dién cho it nhét 51%
tdng s ¢ phan c6 quyén biéu quyét.

Pidu 10. Cach thikc tién hanh Dai hoi

1. Dai hdi du kién dién ra trong 1/2 ngay.

2. Dai hoi s& 14n lugt thao ludn va thong qua cac ndi dung néu tai Chuong
trinh Pai h6i déng cb dong.

Piéu 11. 'Thong qua quyét dinh ciia cude hop Pai hoi d(‘)ng coO dong

1. Cac van dé duoc thong qua tai Dai hoi pha1 duogc s ¢b dong dai dién it nhat
51% tdng s6 phiéu bidu quyét cua cac cb dong c6 quyén bidu quyét cé mit truc tiép
hoic théng qua dai dién theo uy quyén cé mit tai Dai hoi chip thusn.

2. Riéng céc quyet dinh cua Pai hoi dong cb déng lién quan dén viéc sira dbi,
b sung Piéu 18; loai ¢b phan va tong ) co phan clia timg loai; thay d6i nganh,
nghe va linh vuc kinh doanh; thay d6i co céu tb chire quan ly cua Cong ty; du an
dau tu hodc ban tai san cb gia tri tir 35% trd 1én tong gia tri tai san cua Cong ty
dugce ghl trong bao cao tai chinh dé dugc kiém toan gan nhét cta Céng ty; t6 chirc
lai, giai thé Cong ty s& chi dugc thong qua khi ¢6 tir 65% trd 1én téng sb phiéu bidu
quyét ciia cac cd dong co quyén biéu quyet €O mat truc tiép hosc thong qua dai
dién dugc uy quyen co mét tai Pai hoi dong ch dong (trong trudng hop to chirc hop
truc tlep) hoic it nhét 51% tbng sb phleu biéu quyet ctia céc ¢b dong co quyén biéu
quyét chép thuén (d6i véi truong hop 14y ¥ kién cb dong bang vian ban).

Piéu 12. Bién ban cudc hop Pai hdi ddng cb dong

T4t ca c4c ndi dung tai cudc hop Pai hoi phai duoc Thu ky ghi vao bién ban.
Bién ban cudc hop dugce doc va thong qua trude khi bé mac Pai hoi va dugce luu
gift tai try s& chinh cua Cong ty.
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CHUONG V
PIEU KHOAN KHAC

Pidu 13. Truong hop t6 chirc hop Dai hi khong thanh

1. Trudng hop cude hop Dai héi lan thir nhét khong du dién kién tién hanh
theo quy dinh tai Piéu 9 Quy ché nay, thi viéc triéu hop lan thir hai phai dugc thyc
hién trong thoi han 30 ngay, ké tir ngay cudc hop Dai hoi lan thir nhat dy dinh khai
mac. Cude hop Pai héi 1an thit hai duge t1en hanh khi c6 sb thanh vién tham du la
cac co dong va nhu'ng dai dién theo uy quyén du hop dai dién cho it nhat 33% tong
s6 ¢b phén c6 quyén bidu quyét.

2.Trudng hop cude hop trigu tap lan tht hai khéng du didu kién tién hanh
theo quy dinh tai khoan 1 diéu nay thi duoc tridu tap lan thir 3 trong thoi han 20
ngdy, ké tir ngdy cude hop 14n thir hai du dinh khai mac. Trong truong hgp ndy,
cugc hop cia Pai hoi dugce tién hanh khong phu thuge vao s& lwong cd dong hay
dai dién uy quyén tham du va dugc coi la hop 1€ va co quyen quyét dinh tit ca cac
vén d& ma Pai hoi ddng ¢ dong 1an thir nhét c6 thé phé chuan.

_ CHUONG VI
PIEU KHOAN THI HANH

Piéu 14. Quy ché nay gén} 6 chwong, 14 diéu, duoc thong qua ngay 29
thang 6 nam 2020 va co hiéu lyc ké tir khi duge thong qua.

Ha N¢i, ngay 29 thang 6 nam 2020
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CONG TY CP PHAT TRIEN PHU GIA CONG HOA XA HQI CHU NGHIA VIET NAM
VA SAN PHAM DAU MO Déc lap - Tw do - Hanh phiic

S 122/BC-HDQT Ha Néi, ngay 15 théng 6 nim 2020

BAO CAO CUA HOI PONG QUANTRI
TATDAI HQI DPONG CO PONG THUONG NIEN NAM 2020

Thuc hién Quy dinh tai Didu 16 Cong ty ¢6 phan Phat trién Phu gia va San
phdm Diu mé va Luat Doanh nghiép, HPQT xin bao céo Pai hoi vé ket qua hoat
dong cia HPQT trong nim 2019 va phuong huéng hoat déng nim 2020 gdém nhing
ndi dung chtl yéu nhu sau:

I. Két qua hoat dong niim 2019:

1.Tinh hinh chung:

Nam 2019 tiép tuc 1a giai doan rat khé khin dbi véi céc doanh nghiép hoat dong san
xuét, kinh doanh trong linh vyc diu m& béi tron. Tir dAu nam 2019, thué bao vé moi trudng
dp cho mat hang diu m& nhon tang tir 900 dbng 1én 2.000 dbng 1 lit/kg, khién cho chi phi
von nhap diu gbc ting 1én dang ké. Tuy nhién, gid ban cho cédc dai ly va khach hang lai
khéng thé tang 1én twong tmg. Didu nay gdy khé khén cho khéng chi cho Cong ty APP ma
con gy cén trd cho thi trudng kinh doanh ddu m@ nhon néi chung. Riéng dbi véi thi trudng
dau phanh, APP da phai giam gi ban ra tuong (g v6i do gidm cla nguyén liéu déu vao dé
gitt thi trudng, tuy nhi€n sén lugng mét hang dAu phanh van suy giam dang k& tir cudi nam
2018 sang dén nam 2019.

Ngoai ra, sy c6 mat cua nhleu thuong hiéu méi nhip khau tir nuée ngoai v& 1am thi
phén clia cic hing diu dang san xut trong nude bi suy giam. Do vy d6i v6i thi trudong diu
m& nhon nam 2019 ¢6 sy suy giam ve thi phén, doanh thu va loi nhudn cia céc cong ty san
xudt va céc nha phan phdi so véi cac nam trude.

Bén canh do viéc quan Iy chét luong san phdm diu m& bdi tron  dang c6 mét trén thi
trudng dang bi tha 16ng. Nhidu san phdm gia mao, kém chit lugng vin dugc ban tran lan
trén thi trudng cho nguoi tiéu dung véi mire gia rat ré.

Céc yéu t6 & trén lam cho thi truong dau m& boi tron ciia Viét Nam nidm 2019
trd nén vo cung canh tranh va khé khén cho cdc doanh nghiép hoat dong trong linh
VUC nay.

Trudc dién bién dé, bén canh viée td chuc hop thuong ky theo quy dinh,
HDQT da theo sat, chi dao Ban didu hanh tr1en khai k& hoach san xuét kinh doanh
phtt hop, dam bao 6n dinh hoat dong sén xuét kinh doanh.



2. Hoat dong ciia Hﬁi dong quan tri:

2.1. Cdc hoat dong cua HDQT:

Pé thyc hién céc nhiém vu do PHPCP giao, HDQT da t6 chirc 05 phién hop
va trién khai hoat dong theo cac quy dinh ctia Luat Doanh nghiép va Diéu 1é Céng ty.

HPQT da tich cuc phdi hop, hd trg cong tac didu hanh trong hoat dong san
xuét kinh doanh. HPQT luén bam sat tinh hinh thuc té cia Cong ty dé dé ra céc chii
truong, Nghi quyét va Quyét dinh chi dao kip thoi, tao didu kién thudn lgi cho Ban
diéu hanh Céng ty hoan thanh nhiém vu.

Céc cudc hop cua HPDQT déu c6 sy tham gia cia Ban kiém soét, cac Nghi
quyét, Quyét dinh ctia HDQT ban hanh kip thoi theo yéu cu chi dao san xuét kinh
doanh.

 2.2. 86 lugng thanh viéen HPQT, thanh vién Ban kiém sodt, Ban Tong Gidm
doc:

Hoi dong quén tri gdm c6 05 thanh vién:

- Ong Nguyén Trudong Son Cha tich HBDQT

- Ong Hoang Trung Diing Phé Chu tich HPQT

- Ong Nguyen Ha Trung Thanh vién HDQT

- Ong Nguyén Vin Vi Thanh vién HDQT

- Ong Hoang Binh Duong Thanh vién HDQT

Ban kiém so4t gém c6 03 thanh vién:

-Ba Lé Thi Bach Lién Trudng Ban kiém soat

- Ong Pham Ngoc Quéc Cudng Thanh vién Ban kiém soét

Ban Tdng Giam dbc gbm c6 03 thanh vién:

- Ong Hoang Trung Diing Téng Giam déc Cong ty

- Ong Nguyén Vin Hiéu Phé Téng Giam dbc phu trach San xuét

- Ong Hoang Binh Duong Phé Tong Gidgm dbc Phu trach CN TP.HCM

Tong s6 tien thit lao ciia HDQT, Téng Gidm dbc, Ban kiém soat, Thu ky Cong
ty nam 2019 nhw sau:

Téng s6 tién thi lao cia HPQT, Thur ky Cong ty: 228.000.000 dong
Tong chi phi hoat déng ciia HDQT (khéng gom thu lao): 0 ddng
Tong thu nhép cua Tong Giam dbc: 660.000.000 dong
Tdng s6 tién thi lao ctia Ban kiém soat: 78.000.000 dong
Téng chi phi hoat dong ctia BKS (khong gbm thi lao): 0 dong

3. Kzem diém thuwe hién Nghi quyet DHDCD ndam 2019:
Péi chiéu Nghi quyét cia DPHDCD nam 2019, HPQT da trién khai cac cong
viéc cu thé:

- Lua chon don vi kiém todn nim 2019;

- Giam sat, chi dao Tong Giam dbc trong viéc t6 chire thye hién nghi quyét
ctia Hoi dong quan tri va Nghi quyet DPai hoi dong co dong.

- Phat hanh c6 phleu tang von Piéu 1é tir ngudn vbn chu s& hitu, ty 18 2%.
(Tang von Diéu 18 tir 46.321.170.000 ddng 1én 47.246.320.000 dong)



- Luu ky b6 sung toan bd sb cb phiéu phét hanh thém tai Trung tdm Luu ky
Chimg khoan Viét Nam (VSD) va niém yét b6 sung toan bd s cd phiéu
nay tai S& Giao dich Chung khoan Ha N6i (HNX)

- Thuc hién sira d6i Diéu 18 Céng ty.

4. Dinh gid Vé cong tic gidm sit hoat djng ciia Ban diéu hanh nim 2019:
Ban Didu hanh thuc hién cung cip théng tin, bdo cdo cho HPQT thucrng
xuyén va day d, phuc vu kip thoi cho cdng viée chi dao, gidm sat cia HPQT dbi véi

Ban diéu hanh.

HPQT danh gia Ban diéu hanh da trién khai thuc hién ding céc Nghi quyét
cua HPQT, da thuc hién ding chirc nang nhiém wvu, quyén han; da chu dong, tich
cuc, xir Iy kip thoi nhitng vn d& phat sinh trong cong tac quan ly.

Céc thanh vién trong Ban diéu hanh di nd luc 1am viéc, tuy nhién két qua thuc
hién chwra dat so v&i nhiém vu dugc giao. Cu thé:

4.1. Két qua hoat dong san xuét kinh doanh 2019:

—_ % TH | % TH
. hign |Khhoach| 1owe | 20152019
il Chi tiéu PVT s 015 hien | /TH | /KU
2019 | 2018 | 2019
1| Téng doanh thu tidu thu Triéud | 121.058 | 268.820 | 257313 | 212 | 957
a- Doanh thu d4u m& nhon - 76,517 | 97.120| 64.793 | 846 | 67
b. Doanh thu xiing, diu - 43.571| 171700 | 192.520 | 441 | 112
2 | San lugng hién vat tiéu thu
- DAu nhon APP 1.000L | 838 |1.452 697 | 83 | 48
- M& béi tron 1.000Kg | 200 |377 178 | 89 | 47
- DAu phanh 1.000Ch | 460 | 431 343 | 745 | 795
- Nhil, nuéc lam mat, dAu rira 1.000L | 204 |300 1.750 | 857 | 583
3 | Lao dong tién luong
- Téng s6 LD binh quan nim Ngudri 97 97 91| 938 | o3
- Téng quy luong Tricud | 8.930 9.500| 8.047| 90 | 847
-Thu nhép binh quan nim Trigud | 7.671 8.161 7369 | 90 | 90
4. | Loinhusn sau thué Trigud | 637 6.200 29| 36 | 037

e Nguyén nhén kinh doanh lgi nhuén thip:
- Doanh thu ddu m& nhon sut giam dan dén 1¢i nhuan gop tir kinh doanh diu m& nhon

(29% Doanh thu) khong da b dip chi phi tai chinh va chi phi ban hang.

- Doanh thu kinh doanh xing dau cao nhung lgi nhuén gdp chi khoang 3%. Trong khi,
Cong ty phai sir dung toan bd Von tin dung cong thém céc chi phi khac dé kinh

doanh x#ng diu 1am cho loi nhuin gan nhu khong co.

4.2. Chi tiét vé cdc linh vue:
a. Cong tac san xuat trong nim di:
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- Khéng cé mé san xuit sai hong khi san xudt dau phanh, chat long chuyén
dung.

- Kiém soat, xir Iy t6t cac san phim dé& dang, khong con dé ton dong nhiéu.

- Da thuc hién dang cac chi dinh chuyén moén tir Trung tam NCPT, tuén thu céac
quy trinh san xuét, huéng dan cong nghé.

- P4 kiém tra, bao dudng may méc trang thiét bi va sira chita cac su cb dot xuat
dam bao trang thiét bi hoat dong 4n dinh.

- Pikiém dinh hiéu chuin thiét bi theo yéu cau clia phép luat.

- Khong dé X4y ra mét an toan, tai nan lao dong hodc céc su cd dang tiée.

b. Cong tac kinh doanh:

Phong Kinh doanh diu nhon:

Tong Doanh thu dat: 46,2 ty dong bang 84% véi nam 2018. Tong san lugng
dat 1.071 tn, bang 78% so v6i nim 2018

San lwgng diu nhon cao cip glam tdp trung chu yeu vao thi truong dau
cong ngh1ep nhu Cong ty Z129, Apatit giam, thép Cao Bing, Hoéa chit 21, Céng
nghiép mo, Céng ty Eco Béc Ninh, Céng ty dau tu bach khoa, XNVT Cém Pha.
Nguyén nhén: Céng ty Z129 hai bén khéong théng nhit duoc viée xit 1y sau ban hang,
khéng dam phan dugc hop dong dan dén ho chuyén sang ki hop dong vdi nha cung
cép khéc; Cong ty Apatit giam luong khai thic; Céng ty Z121 chuyén sang lay cua
Céng ty Dau khi HD - Pai Iy App ban vio.

San hrgng diu thwong mai gidm: tip trung & cdc khach hang tu nhan nhur:
Céng ty Loan Tuyét, Dc Thinh, Hoang Truong Son La, Xing dau B6 Luong, Song
Van, Van Ngoc Lao Cai, Hoang Long Yén Bi, Trong Tin Cao Bing, Loan Nga
Vinh Phic.

Nguyén nhén chinh: Gi4 ban ctia App cao hon mdt s6 san phim canh tranh cé thuong
hiéu dan dén khach hang chuyén d6i sang 14y hang ctia nha cung cép khéc.

San lrgng diu xe mdy gidm: tdp trung & dai ly Khoa Dao, Toan Hing.
Nguyén nhin: Gia ban ctia App khéng canh tranh dugc véi cac hang khac nhu Total,
Caltex va mot sb hing dau méi gia nheflp thi truong Viét Nam.

San lirgng diu phanh dot 3 gidm: tap trung & cac khach hang nhu Hung Mai,
Cong Thanh, Phi Quén, Lathuso, Thuong mai Vinh Phic, Viét Tién Béc Giang,
Tuén Tinh Pht Tho.

Sén lwgng Md boi tron: glam san lugng & cac khach hang nhu Xi méng Vit
tu Hon Gai, VTCP va mot s6 don vi tu nhan thuong mai. Tuy nhién, do Cong ty phat
trién duge khach hang m¢i 1a Céng ty Osawa v6i doanh thu trén 1,3 ty dong nén san
lugng M& bdi tron tong thé giam khong déng ké.

Thi truwromg chit léng chuyen dung, nhii: Tang 5 ty dong khi cong ty ban san
phdm Nhil méi vao Than Nam MAu va Than Mao Khé. Trong khi dé, Thép Hoa Phat
bi giam doanh thu 200 triéu dong.

Chi nhanh H6 Chi Minh
- Doanh thu diu m& nhon dat 11,9 ty ddng béng 95% nam 2018. Tuy nhién, v4i muc
doanh thu trén vin chua hoan thinh myc tiéu ké hoach dé ra 1a 16,9 ty ddng.
- Doanh thu xang dau dat 76,3 ty ddng.
Danh gia, phan tich, nguyén nhan:



Doanh thu ctia Chi nhanh trong nim 2019 méang ddu m& nhon sut giam so véi

nam 2018 (giam 6.2%), tuy nhién doanh thu mang xang dau lai trong dbi on dinh.

Nguyén nhan:

Miic di mot sb khéch hang c6 ting truong, nhung do viéc mat nhiéu thi truong
cii din dén doanh thu sut giam.

Téc do phat trién thj trudng méi con twong dbi chim.

Tiép tuc trién khai nhap va ban mét s san phdm dau thong dung, thué san xuét
ngoai tai khu cyc phia Nam nhim muc dich ting thém lgi nhuan cho Céng ty,
ddng thoi tao didu kién cho nhan vién kinh doanh c6 thém co hdi dé canh tranh
vé gi4 13n chit luong véi nhitng san phim du cua nhitng hing khac. Két qua
dat dwogc kha kha quan va nhu cau cta khach hang tuong dbi cao.

Nhan vién kinh doanh tai Chi nhénh trong nim qua d3 tap trung duy tri t5t mbi
quan hé, chim séc khach hang cii; hd trg hé théng cac dai ly dau xe may nhim
kich thich dai 1y ting san lugng hang; hd trg marketing, théa thusn hd trg gia
ca, dao tao nghiép vu cho nhén vién tai céc dai 1y dé c6 du kién thire di chao
ban san phdm APP; Két nbi lai cac khach hang cii da 14u khéng lay hang, mot
phin gifr thi trudng cii, ddng thdi két hop thu hdi cong ng cii (ddi véi cac
khach hang/ dai Iy con céng no tdn dong 1au nim); Ra soét, sang loc lai cac
d6i twong khach hang hién tai, phan loai khach hang c6/khéng 6 tidm ning dé
c6 thé giam nhimng d6i trong khéch hang c6 kha ning khién céng no ton dong.

Song song v&i viéc duy tri doanh thu san lugng 6n dinh cia thi trudng cii, Chi
nhanh vin tip trung ddy manh phét trién thi trudng méi, tuy nhién do canh
tranh thi trudong kha khéc 1iét dén dén viéc phat trién thi truomg méi tién trién
kha cham.

B phén xéng diu tai Chi nhénh tuy moi thanh lap khong 1au nhung hoat dong
twong dbi hidu qua. Mic db con gip mot s6 truc tric trong khau 14p ké hoach,
du trit lugng hang dé kip thoi cung cdp cho khach hang va quan 1y thu hdi
cong ng chua dugce sat sao, tuy nhién ban 1&nh dao Chi nhénh cling nhan vién
kinh doanh bd phén xing diu vin dang timg budc cing cb lai quy trinh, bd
may lam viéc.

Xi nghiép Dau nhon Hai Phong:
Doanh thu diu m& nhon dat 6,5 ty déng,
Trong do:

Dau cao cap dat 35,5 tin, doanh thu dat 1,56 ty dong (cing ky 29 tén)

Dau xe may dat 37.586 lit, doanh thu dat 2,43 ty dong (cung ky 67.043 lit)
Dau thuong mai dat 45,6 tan, doanh thu dat 1,17 ty dong (cung ky 36,3 tin)
Déau phanh dat 11,9 tan doanh thu dat 380 triéu dong (cung ky 14,7 tan)
M& béi tron dat 8,7 tan, doanh thu dat 446 triéu ddng (cing ky 11,7 tan)
Nhii dat 20,5 tin, doanh thu dat 869 triéu ddng (cing ky 34,9 tan)

Nguyen nhan sut giam:

Dau xe may Céng ty Tinh Viét giam manh nhit 50%, do san pham APP c6
canh tranh ngay cang yéu.

San pham Nhii gidm manh do khach hang chuyén sang str dung san phdm khac
co tinh 6n dinh va gia ca pht hop hon.
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- San phim Mo bbi tron giam gin 30% do gi4 clia APP cao hon cac loai m&
thuong mai trén thi trudng, ngoai ra mau sic cia M& APP khong dep, trong
nhu cac san pham M& ctia hang khac.

Phong kinh doanh xing dau
Tuy méi duogc thanh 18p nhung san lugng/doanh thu cta Phong kinh doanh
xang dau di dat mic 8.109 m3, bang 114,2 ty dong.

d. Cong tac Khoa hoc Cong nghé:
Cong tac k¥ thuét phuc vu kinh doanh:

- Nghién ctru cai thién chit lugng nhii APP AVITOL SE, HS tro k¥ thuét cho
kinh doanh vé viéc cung cip nhii APP AVITOL SE cho Nha méay Ong Thép
Hoa phat tai day chuyén cén (31/5/.2019) va day chuyén udn (13/6/2019):

- Phén xudng can: Hb tro k§ thuét viéc thau rira bé tai Phén xuong Can va
huéng ddn nhan vién phan Xuong nay b6 sung dau va do ndng dd, duy tri bé
nhii. H trg k¥ thuat xir Iy sw ¢ tach dau sau 1 thanh sir dung do dung dich
nhil bi nhiém axit tir khéu tay ri va cung voi k¥ thuét phén xudng cai tlen va
sira d01 quy trinh tay ri , den nay da budc sang thang thir 8, bé nhii vin hoat
dong 6n dinh dap tmg yeu cau ciia phan xuorng

- Phan Xudng Ubn: Hb trg phéan xuong uén xu ly bé nhil bi tach diu va tao
nhiéu vang den vao thang 11/2019. Két qua bé nhii tai phan xuéng Ubn hoat
dong 6n dinh va da str dung sau 7 thang dap tmg yéu ciu cta phan xudng,

- Hoan thanh thir nghiém ddu APP ENIDI I4.M 20W50 tai Céng ty Thuong mai
va Dich vu Trang An, Hai Phong. Hién tai dai Iy Qudc Cudng dang cung cip
diu APP ENDI 14.M 20W50 cho don vi nay.

- Chuyén ddi san phim cta cong ty trong tng phuc vu kinh doanh tai cac don
vi: cong ty TNHH Pau tu xiy dung va TM Minh An, khach hang cia chi
nhanh Hai phong, Cong ty Soda Chu Lai, Quang Ngéi

- Hb tro chuyen d6i san pham, viét thuyét minh K§ thuat trong gbi thau véi
Cobng ty cd phan vén tai Dudng S&t Ha ndi

- Khado st tinh hinh mdy méc va st dung ddu m& nhon, hd tro k§ thuét thay diu
tai cong ty Soda Chu lai-Quang Ngii.

- Hoan thanh Quy trinh hop chudn Diu déng co dbt trong theo Quy chuin
14:2018/BKHCN
Chuyén d6i xong hé théng QLCL ISO 9001:2008 sang phién ban ISO
0001:2015.

Cong tac khoa hoc Cong nghé:
Nhom diu:
San phim méi:

- Nghién ctu san phim diu déng co 6 t&6 APP FUTURE SYN 9000, API
SN/CF, SAE 5W-30, dd nghién ciu, test tinh nang trong phong thi nghiém,
hién tai dang thir nghiém trén xe Ford Ranger, chua két thuc chu ky thi
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nghiém, tuy nhién céc théng s6 dau trong qua trinh theo dai tuong ddi tét, du

kién két qua dau APP tuong duong voi dau Castrol Manatec 5W-30

-X1r ly cac san pham nguyén liéu ton kho 1au ngay cua cong ty :

- Ve san pham ton kho: di ban hanh Phuong An xir ly ton kho dé giai quyét
hang tdn kho tai 03 don vi: XNSXI, Chinh nhanh TP.HCM, XNKD: Céc don vi dang
thuce hién theo phuong an ban hanh ra.

- V& nguyén liéu: Lam thi nghiém, d4 ban hanh cac don pha ché sir dung céc
nguyén liéu ton kho tai cong ty: don dau dong co, diu chuyén dong, dau thuy luc
thuong mai.

-Thi nghiém vé&i cac phu gia dau dong co RF 6066, PF 6400, va RF 5021 vdi
cac phu gia LZ CV 2301, LZ 7103, va LZ 5703. Két qua 1a c6 thé thay thé duoc véi
gia thanh ré hon. Hién tai cin cir vao tién do san xuat dé thay thé dan bd don dau
dong co va dau thay luc.

- P4 thay thé toan bd don dau Xe may, su dung phu gia S 1880 thay thé cho
phu gia S1885. Bap tmg dugc yéu céu va tlen do san xuat.

- Ban hanh 1 s6 don dau banh ring téng hop méi, dép tmg cho don hang dau
Soda Chu Lai.

- Soan théo va cdp nhat, ban hanh bd gidi thiéu san ph’ém, tiéu chuén co s6, an
toan héa chat, don pha ché céc san phim dau dong co, dau thiy lue.

Nhom ma:

- Lam thi nghiép m& vé6i stearic véi cac ty 1€ khac nhau, nhung két qua chua dat
yéu cdu: 100% axit stearic; 70% axit setari m& v6i stearic vcn cac ty 1€ khac
nhau giita axit 12 HAS va stearic, nhung két qua chua dat yéu cau

- Lap don thi nghiém san xudt m& APP MDS EP 2 xu ly céc phuy gia tén kho: da
xu ly xong phu gia H 4313, dé c6 don san xuét str dung phu gia ADDOco CP
NF 05 thay thé phu gia LZ 5235.

- D4 ban hanh don san xudt m& LISA cac loai dé xir ly phu gia APP TP 1 tbn
kho lau ngay da 4p dung tir thang 5/2019, dén nay d3 xit 1y duoc khoang 1000
tan phy gia TP 1

- Lam thi nghiém va lap don sén xuét m& v6i hdn hop dau cac hon hop dau khac
nhau nhdm dam bao chét luong san phim va giai quyét hang tdn kho va gidm
gia:

- Lam viéc véi chuyén gia tu van dé 14p quy trinh va don san xuét mé canxi thay
thé mot phan mé& LISA: hién nay co ban d4 xong, gid thanh sén phim c6 thé
chip nhan dugc.

- Nghién ctru va 14p quy trinh san xuit m& canxi thuong canxi chiu nhiét d6 cao
tai phong thi nghiém: két qua budc dau di lap duge quy trinh va l&p don san
xuét tai phong thi nghiém (m& canxxi thudng: nhiét d6 nhod giot — 130 -150 °C,
m& canxi chiu nhiét d§ cao: nhiét d6 nhé giot —> 230 0C)

Nhém Chit Iéng chuyén dung:

- Xir ly duge hang tdn kho nhur diu Process oil, ddu 150N 13n nuéc ciia CN Hai
phong.

- Lam thi nghiém va ban hanh don vé&i goéi phu gia san xuét nhii AVITOL S &
CN TPHCM, Chuyén giao cong nghé san xuat AVITOL S cho CN TPHCM

- HO0 trg KT san xuét khi san pham sx khéng dat yéu cau KT cén khic phuc.
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- Kiém tra chét luong Dau Coc soi, ddu tai ché Anh Thu, két lusn c6 thé nhap
céc loai dau nay lam nhii néu gia thanh cta cac dau nay ré

- Lam thi nghiém va viét bao cdo danh gia dau phanh APP DOT 3 v&i dau
phanh Mekong VH 3-2. Két qua Diu Phanh APP DOT 3 ¢6 chét lugng t6t hon
dau phanh Mekong VH 3-2

- Thi nghiém khéo sat chat lugng mét sb phu gia dong gbi cho dau nhii cat got,
phu gia ADITIN RC 5712, PRORATEC 7600, IG 6070. Két qua c6 thé thay
thé céc loai phu gia nay v6i nhau, tiy thudc vao gia thanh cua timg loai.

- Thi nghiém tim phu gia diét khuén dé thay thé ST-1 trong viéc thay rira bé
trung tAm, trong didu kién thoi gian lam viéc via bé gian doan vai ngay, dé
giam chi phi gia thanh nhi.

Cac cong viéc khac:

- Trong ndm, TTNCPT da giai quyet 05 bao céo khoéng phu hop, trong do
nguyén liéu l1a 02 bao cao, san pham trong san xuat 03 bao cdo.

- TTNC dang thuc hién nhiém vu P8 tai Khoa hoc nam 2019-2020, d tai vé diu
may nén khi téng hop, boi tron tai cac tram nén khi hoat déng lién tuc

- Ph6i hop chit ch& véi bd phén didu dong san xudt dé dép tng kip thoi san xuét
va tién do giao hang cho khach hang.

- HJ tro bd phan Xang Dau mua bd do ty trong va ban hanh bang Hudng dan tra
ty trong theo nhiét do.

e. Thure hién ché d6 déi véi ngudi lao dong:

- Quy tién luong thuc hién nim 2019 dat 8 ty ddng, bing 84,7% k& hoach,
luong binh quén dat 7,3 triéu dong/ nguoi/ thang. Do thu nhép tai APP thap SO V01
mit bing thi truong lao dong va cac héng dau nhon khéc nén cong tac tuyén dung
nhan sur gip nhiéu khé khin. Trong nim 2019, Cong ty di khéng tuyén dung dugc
nhén sir chit luong theo yéu cau ciia cdc bd phén kinh doanh, k¥ thuét.

- Cong ty thyc hién dAy du ché db bao hlem xd hoi, bao h lao dong, kham sire
khoé dinh ky d6i v6i ngudi lao dong va duy tri t6 chirc an gitta ca, bdi dudng béng
hién vét chbéng néng, doc hai cho ngudi lao dong.

Il. K& hoach hoat dong ciia HPQT trong nim 2020

Trong béi canh tinh hinh dich bénh Covid 19 ¢6 nhirng dién bién hét sirc phuc tap,
nguy hiém va khong thé ludng trude tir dau nam 2020 dén nay, da va dang c6 nhing tic
dong sdu rong theo chiéu hudng tiéu cyc tdi nén kinh té toan cu, nén kinh t& Viét Nam noi
chung va nganh kinh doanh diu m& nhon, xing diu noi riéng;

Nham tng phé mot cach ¢6 hi€u qua trude céc tdc dong cla dich bénh, ciing cd va
duy tri sy phat trién, dn dinh ciia APP, nhim tao da ting truong trong tuong lai ngay sau khi
tinh hinh dich bénh dugc kiém soat, trén co s& danh gi4, xem xét mot céch toan dién cac y
kién d& xuit ciia Ban dleu hanh, Hoi ddng quan tri trinh DHDCD thuong nién nam 2020
phé duyét ké hoach san xuét kinh doanh ndm 2020 v6&i mot sb chi tiéu chu yéu da dugc diéu
chinh sit v6i tinh hinh thyc té nhu sau:



£k S50

Cic chi tidu Pon vi tinh K¢ hoach
nam 2020
Téng doanh thu Ty dong 245
Trong do:
+ Doanh thu diu m& nhon 54
+ Doanh thu xéing dau 191
Loi nhuan trudc thué Ty dong 2,8

Pé hoan thanh dugc muc tiéu ké hoach di d& ra, HDQT xac dinh phuong
hudng hoat dong ctia Cong ty nhu sau:

- Chi dao, quan tri hoat dong ctia Cong ty gitt vitng dn dinh, hoan thanh céc chi
tiéu ké hoach nim 2020 do PHPCD giao pho.

- Ting cudng cong téc dy béo, tiép tuc nang cao ning luc quén tri tai chinh, ddm
bao an toan tai chinh toan Céng ty an toan, higu qua.

- Piéu chinh linh hoat chién Irgc kinh doanh ctia Céng ty phit hop véi tinh hinh
thuc té.

- Kiém soat chit ché chi phi hoat dong cuia Cong ty.

- Pau tur cho cong tic quan 1y nhén sw, dao tao.

- Thuc hién chitc niing quan tri hoat d6ng Céng ty theo diing pham vi quyén han
va nhiém vu.

- Chi dao viée cong bb thong tin doanh nghiép theo dung quy dinh cia phap luat
hién hanh va c4c hoat déng quan tri khéc.

Trén day la Bao céo cua HDQT ndm 2019 va phuong huéng hoat dong nam
2020, H6i ddng quén tri kinh trinh PHPCD./.

o [PHAT ml[NPHU(;
VA SAN PHAM
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CONG TY CP PHAT TRIEN PHU GIA CONG HOA XA HQI CHU NGHIA VIET NAM

VA SAN PHAM DAU MO Pée lip — Tw do — Hanh phiic
S6 127 /TTr-PGDM Ha Ngi, ngay 15 thdng 6 ndm 2020
TG TRINH

V/v théng qua béo céo tai chinh da dugc kiém todn nam 2019
Kinh trinh : Dai hoi dong cb dong

Cin ctt Luit Doanh nghiép sé 68/2014/QH13 duge Québc hoi nudec Cong
hoa X& hdi Chu nghia Viét Nam théng qua ngay 26/1 1/2014;

Cin ctr Didu 16 Cong ty CP Phat trién Phu gia va San phdm Dau mo;

Cin ¢t Bo céo tai chinh nam 2019 d3 duoc kiém toan béi Cong ty TNHH
Kiém toan va Pinh gid Viét Nam (VAE),

H6i ddng quan trj kinh trinh DHDCD xem xét, thong qua Baéo céo Tai chinh
nim 2019 ctia Cong ty CP Phit trién Phu gia va San pham DAu mé d3 duoc Cong
ty TNHH Kiém toén va Dinh gia Viét Nam (VAE) kiém toan, phat hanh ngay
30/3/2020.

Kinh trinh PHPCP xem xét, thong qua./.

TM. HOI PONG QUAN TRI
@;H;I}IICH HDPQT




CONG TY CP PHAT TRIEN PHU GIA VA SAN PHAM DAU MO
Dija chi: KCN tip trung vira va nhé Pha Thi, xa Phii Thi, huyén
Gia Lam, thanh phé Ha Noi

BAO CAO TAI CHINH TONG HQP
Cho ndm tai chinh két thiic ngay 31/12/2019

Méu s6 B 01 - DN
BANG CAN bOI KE TOAN TONG HQP
Tai ngay 31 thdang 12 nam 2019
Pon vi tinh: VND

TAI SAN Mi  Thuyét 31/12/2019 01/01/2019

3 sd minh
A. TAISAN NGAN HAN 100 71.721.458.259  57.382.498.877
L Tién va cdc khodn twong dwong tién 110 3.982.340.745 1.807.954.892
: 1. Tién 111 V.. 3.982.340.745 1.807.954.892
II. Piu tir tai chinh ngin han 120 5.000.000.000 -
- 1. Phu tu nim giit dén ngay d4o han 35 NI 5.000.000.000 -
= IIL Céc khodn phai thu ngin han 130 32.220.167.909 15.925.736.312
1. Phai thu ngin han ctia khach hang 131 V3. 31.698.970.144  15.888.670.581
e 2. Tra trude cho ngudi ban ngén han 132 VA4, 1.443.673.838 651.531.744
. 3. Phai thu ngén han khic 136 V.5 1.342.479.641 1.244.410.473
4. Du phong phai thu ngin han kho ddi 137 V3. (2.264.955.714)  (1.858.876.486)
& IV. Hang ton kho 140 V.7 28.925.257.541  37.527.051.336
ﬂ 1. Hang tdn kho 141 29.640.678.290  38.318.728.695
2. Dy phong giam gia hang t6n kho 149 (715.420.749) (791.677.359)
V. Taisan ngin han khdc 150 1.593.692.064 2.121.756.337
1. Chi phi tra tréc ngén han 151 V.10 207.937.339 341.540.581
2. Thué GTGT dugc khiu trir 152 1.249.860.418 1.449.452.981
3. Thué va cé4c khoan khac phai thu Nha nuéc 153 V.l4. 135.894.307 330.762.775
Lj’ B. TAISAN DAIHAN 200 31.391.963.757  18.902.466.208
&) L Cic khoan phai thu dai han 210 - =
IL. Tai sén cd dinh 220 13.535.730.821  11.109.805.474
& 1. Tai san cb dinh hitu hinh 221 V.1 13.535.730.821 11.109.805.474
& - Nguyén gid 222 50.659.813.189  47.803.131.631
N - Gid tri hao mon luy ké 223 (37.124.082.368)  (36.693.326.157)
2. Tai san c6 dinh v6 hinh 227 V€. - -
- Nguyén gid 228 2.910.231.420 2.910.231.420
- Gid tri hao mon luj ké 229 (2.910.231.420)  (2.910.231.420)
5 IV. Tai sin d& dang dai han 240 V8. 430.780.835 467.780.835
. 1. Chi phi xdy dung co ban d& dang 242 430.780.835 467.780.835
& V. Diu tw tai chinh dai han 250 V.. 14.910.990.973 5.000.000.000
1. Péu trr vdo cong ty con 251 ' 1.200.000.000 -
2. DAu trr vao cong ty lién két, lién doanh 252 13.911.141.583 .
3. Pau ti gbp vdn vao don vi khéc 253 200.000.000 5.000.000.000
4. Duy phong giam gia ddu tu tai chinh dai han 254 (400.150.610) -
VI. Tai san dai han khic 260 2.514.461.128 2.324.879.899
1. Chi phi tra trude dai han 261 V.10 2.514.461.128 2.324.879.899
2. Tai san dai han khac 268 4 -
TONG CONG TAI SAN (270=100+200) 270 103.113.422.016  76.284.965.085

(Cdc thuyét minh ti trang 10 dén trang 39 la by phdn hop thanh ciia Béo cdo tdi chinh 16ng hop nay)



CONG TY CP PHAT TRIEN PHU GIA VA SAN PHAM DAU MO
Dia chi: KCN tép trung vira va nho Phit Thi, x4 Pha Thi, huyén

Gia Lam, thanh phé Ha Noi

BAO CAO TAI CHINH TONG HQP

Cho ndm tai chinh két thiic ngay 31/12/2019

BANG CAN BOI KE TOAN TONG HQP

Taingay 31 thdang 12 ndm 2019

MAu s6 B 01 - DN

(tiép theo)
Don vi tinh: VND
NGUON VON M3 Thuyét 31/12/2019 01/01/2019
) minh
C NQ PHAITRA 300 54.902.691.864  27.919.171.230
I. Ng ngin han 310 54.902.691.864  27.919.171.230
1. Phai tra ngudi ban ngén han 311 V.12, 3.130.688.716 5.715.267.771
3 2. Ngudi mua tra tién truée ngén han 312 V.13, 427.671.618 203.875.327
3. Thué va céc khoan phai ndp Nha nuée 313 V.14, 885.618.971 294.448.314
= 4. Phai tra ngudi lao dong 314 488.734.423 908.847.354
3 5. Chi phi phai tra ngin han 315 V.15 116.319.881 45.138.659
B 6. Phai tra ngén han khic 319 V.16, 1.130.168.768 616.242.975
i 7. Vay va ng thué tai chinh ngin han 320 V.17. 48.442.323.740 19.720.561.143
) 8. Quy khen thudng, phuc loi 322 281.165.747 414.789.687
N II. No dai han 330 - -
- D VON CHU sG HUU 400 48.210.730.152  48.365.793.855
] I. Von chii sé hitu 410 V.18 47.557.736.114  47.634.799.817
- 1. Vén gép ciia chii s& hitu 411 47.246.320.000  46.321.170.000
£ - C6 phiéu phd théng cé quyén biéu quyér 41la 47.246.320.000  46.321.170.000
5 2. Thing du vén ¢ phin 412 (20.000.000) (20.000.000)
3. Quy diu tur phat trién 418 78.624.445 78.624.445
L 4. Lginhun san thué chwra phan phbi 421 252.791.669 1.255.005.372
8 - Loi nhugn sau thué chura phdn phdi lily ké dén  421a 229.855.372 617.148.628
cudi ndm trude
i - Loi nhudn sau thué chura phdn phdi ndm nay ~ 421b 22.936.297 637.856.744
. II. Ngudn kinh phi va qui khac 430 652.994.038 730.994.038
1. Ngudn kinh phi 431 V.19 (11.628.460) 66.371.540
| 2. Ngudn kinh phi d hinh thanh TSCD 432 664.622.498 664.622.498
= TONG CONG NGUON VON (440=300+400) 440 103.113.422.016  76.284.965.085

Ngwdi lap biéu

/

P35 Hong Hanh
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K& todn trudmng

Chu Xuén Thing
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Ha Ngi, ngay 26 thang 03 ndm 2020
CONG TY CP PHAT TRIEN PHU GIA VA SAN PHAM DAU MO

Téng Giam dbc
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CONG TYLb

oang Trung Diing

(Cdc thuyét minh tic trang 10 dén trang 39 la bg phdn hgp thanh ciia Bdo cdo tai chinh tong hop nay)



CONG TY CP PHAT TRIEN PHU GIA VA SAN PHAM DAU MO

Dia chi: KCN tép trung vira va nhé Pha Thi, xa Phi Thi, huyén
Gia Lam, thanh ph6 Ha Noi

BAO CAO TAI CHINH TONG HQP

Cho ndm tai chinh két thiic ngay 31/12/2019

MAu s6 B 02 - DN

BAO CAO KET QUA HOAT PONG KINH DOANH TONG HQP
Cho ndim tdi chinh két thic ngay 31/12/2019

Pon vi tinh: VND

CHI TIEU Mz Thuyét Niim 2019 Niim 2018
sb minh
1. Doanh thu bdn hing va cung cap djch vy 01 VLI 258.538.657.958  121.493.536.856
2. Céc khoan giam trir doanh thu 02 VI2. 1.225.010.819 435,375,081
3. Doanh thu thun vé bin hang va cung cip 10 257.313.647.139  121.058.161.775
dich vu (10=01-02)
4. Gia vbn hang béan 11 VL3.  231.173.904.876  95.894.270.558
5. Lgi nhuin gdp vé bin hang va cung cép 20 26.139.742.263  25.163.891.217
dich vu (20=10-11)
6. Doanh thu hoat dong tai chinh 21  VI4, 273.959.963 14.601.489
7. Chi phi tai chinh 22 VIS, 3.380.251.234 1.547.536.215
Trong dé: Chi phi Idi vay 23 2.866.633.902 1.470.925.658
8. Chi phi ban hang 25  VIS. 10.244.539.357 9.557.611.014
9. Chi phi quan Iy doanh nghiép 26 VI8, 13.248.584.732  13.303.877.260
10. Lgi nhuén thuén tir hoat d¢ng kinh doanh 30 (459.673.097) 769.468.217
{30=20+(21-22)-(25+26)}
11. Thu nh4p khéac 31 VL6 996.175.757 342.862.276
| 12. Chi phi khac 32 VL. 5.444.223 202.258.821
& 13. Loi nhuén khac (40= 31-32) 40 990.731.534 140.603.455
5 14. Téng lgi nhuén ké toan trude thué 50 531.058.437 910.071.672
(50=30+40)
= 15. Chi phi thué thu nhap doanh nghiép hién hanh 51  VLI0. 508.122.140 272.214.928
' 16. Chi phi thué thu nhap doanh nghiép hoén lai 52 - -
17. Loi nhuén sau thué thu nhéip doanh nghiép 60 22.936.297 637.856.744
(60=50-51-52)
& Ha Ni, ngéy 26 thing 03 nam 2020

CONG TY CP PHAT TRIEN PHU GIA VA SAN PHAM DAU MO

Tong Giam dbc

& Nguwoi lap biéu K& toan trudng

S

P3 Hong Hanh




CONG TY CP PHAT TRIEN PHU GIA VA SAN PHAM DAU MO

Dja chi: KCN tép trung vira va nho Phii Thj, x4 Pha Thi, huyén Gia
Lam, thanh phé Ha Noi

BAO CAO TAI CHINH TONG HQP

Cho ném tai chinh két thiic ngay 31/12/2019

BAO CAO LUU CHUYEN TIEN TE TONG HOP
(Theo phuong phdp tryc tiép)
Cho ndm tai chinh két thiic ngay 31/12/2019

MAu s6 B 03 - DN

Don vi tinh: VND

/

[ 1
KK

\\

CHi TIRU Ma Thuyét Niim 2019 Niim 2018
s6 minh
I. Luu chuyén tién tir hoat dgng kinh doanh
1. Tién thu tir ban hang, cung cép dich vy va doanh thu 01 252.980.047.356 67.472.020.395
khac
2. Tién chi trd cho ngudi cung clp hang héa va dich vy 02 (244.007.823.716)  (37.133.872.590)
3. Tién chi tra cho ngudi lao dong 03 (8.231.813.676)  (8.931.187.657)
4. Tién lai vay da tra 04 (2.829.952.680)  (1.522.681.861)
5. Thué thu nhap doanh nghiép da nop 05 (192.214.928) (290.948.845)
6. Tién thu khac tir hoat déng kinh doanh 06 . 5.530.618.151 7.796.307.044
7. Tién chi khéc cho hoat déng kinh doanh 07 (12.940.536.638) (17.445.487.512)
Luru chuyén tién thuin tir hogt dpng kinh doanh 20 (9.691.676.131) 9.944.148.974
II. Luru chuyén tién tir hoat dong ddu tu
1. Tién chi @& mua sim, xdy dyng TSCD va cdc tai san 21 (5.294.372.728)  (1.363.232.698)
dai han khac
2. Tién thu tir thanh Iy, nhugng bédn TSCP va cac tai 22 957.272.728 -
san dai han khac
3. Tién chi cho vay, mua cac cong cu ng cta don vi 23 (5.000.000.000)
khac A\
4. Tién chi dAu tr gop vdn vao don vi khac 25 (8.007.825.315)  (5.000.000:000)
5. Tién thu hdi dAu tu gép vén vio don vi khac 26 300.000.000 o =
6. Tién thu Iai cho vay, ¢d tirc va loi nhugn duge chia 27 209.015.256 14.042.100
Lueu chuyén tién thudn tie hogt dpng diu tir 30 (16.835.910.059)  (6.349.190.598)
III Luwu chuyén tidn tir hoat ddng tai chinh
1. Tién thu tir di vay 33 192.678.404.103  67.077.017.257
2. Tién tra ng gbc vay 34 (163.956.641.506) ~ (69.016.330.928)
3. Cb tirc, lgi nhudn da tra cho chu s& hitu 36 (19.683.615)  (1.224.316.830)/ 2
* Luwu chuyén tién thudn tiv hoat dpng tai chinh 40 28.702.078.982  (3.163.630. 501{
Luru chuyén tién thuin trong ky (50 = 20+30+40) 50 2.174.492.792 431.327. 875\ o~
Tién va twong dwong tién diu ky 60 1.807.954.892 1.376.067.628 \C
Anh huéng ciia thay dbi ty gia hbi doi quy ddi ngoai 61 (106.939) 559.389
té
Tién va twong dwong tién cudi ky (70 = 50+60+61) 70 V.1. 3.982.340.745 1.807.954.892

Nguai lap bitu

Pd Hong Hanh

_Téng Gidm dbc

Ha Néi, ngay 26 thdang 03 ndm 2020
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CONG TY CP PHAT TRIEN PHY GIA VA SAN PHAM DAU MO
K&é todn truéng

M@,/_

Chu Xuéin Théng

by /
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CONG TY CP PHAT TRIEN PHU GIA CONG HOA XA HOI CHU NGHIA VIET NAM
VA SAN PHAM DAU MO Péc lap — Tuw do — Hanh phuc

S6 06/BC-BKS Ha Noi, ngay 15 thdng 6 ndm 2020

BAO CAO CUA BAN KIEM SOAT
(Trinh dai hoi co dong thuong nién ndm 2020)

Kinh gtri : Pai hi dong ¢6 dong Cong ty CP .
Phat trién Phu giava San pham Diu mé (APP)

Thyc hién nhiém vu cua Ban kiém soat dugc .qui dinh tai Dléu 35 va 36- Piéu
1é Céng ty c6 phan Phat trién phu gia va San phdm dau mé, Pidu 163 chuorng 5
Luat doanh nghiép sé 68/2014 va Quy ché quan tri Cong ty. Ban kiém soat xin béo
céo két qua hoat dong clia Ban trong ky 2019, nhu sau:

I. Hoat dong ciia Ban kiém soat (BKS):

Ban ki‘ém soat bao gbm 02 thanh vién do Dai hoi dong cd dong bat thudng
bau ra bao goém:

1. B2 Lé Thi Bach Lién - Trudng ban kiém soét
2. Ong Pham Ngoc Québc Cudng - Thanh vién

- Thuc hién giam sat hoat dong va tuan thi theo quy dinh cua Phap luét
va didu 18 Céng ty d6i voi HPQT, Ban didu hanh trong viéc quan ly didu hanh
Cong ty.

- Giam st viéc thuc hién cac ndi dung cia Nghi quyét da dugc PHDCD
thuong nién 2019 thong qua.

- Tham gia cac cudc hop cia HPQT va mét s6 budi hop cia Ban lanh
dao cong ty.

- Trién khai thue hién kiém soét cing ky v&i cong tac soat xét va kiém
toan bao cao tai chinh ndm 2019.

II. Két qua kiém soat ciia ban kiém soat nim 2019 :

1. Tinh hinh thyc hién Nglu quyét PHPCP néim 201 9.

DPai h01 cb d6ng thuong nién nim 2019 da c6 nghi quyét so 02/NQ-BHDCD
ngay 24/5/2019,trong do6 c6 ndi (dung théng qua ké hoach san xuét kinh doanh va ké
hoach tai chinh nam 2019 cu thé nhu sau

1



TT N¢i dung bVT Nghj Thue Ty 1§
i ‘ quyeét hién | hoan thanh
1 | Doanh thu ké hoach Ty dong 268 257 95,7
2 | Loi nhuén trude thué Ty df‘mg 6.2 531 8.5
3 | Tra cb tirc bang cb phiéu Ty 18 2% 2% 100%
4 | Pon vj kiém toan VAE VAE
2. Tinh hinh DTXD, mua sim TSCP ndm 2019 :
K¢ hoach Thuwc hién
Téng Gia tri
TT Noi dung S6 chi Sé (chuwa thué | DV sir dung
lwgng | phi | lrong VAT)
(tr.d) (tr.dong)
Mua xe 0 to 01 545 | CNHCM
1
2 | Bé thép, gia cong 01 168 | GiaLam
container
3 | Hé thong bén khudy tron 01 55| CNHCM
dAu nhii
4 | May in date 01 37| CNHCM
5 | O 6 Xitec (ché xing) 01 1.623 | GiaLam
Nhén hiéu HINO Model:
FM8INSA6x4/VL-X18,
SK:
RNJFM8INSHXX12977,
SM: JOSEUF20129 méi
100% mau tring BKS:
29H-208.12
6 | Xe 6t dau kéo (di qua 01 1309 | Gialam
str dung) Hidu: HINO S
loai: SS1EKV, SK:
THDSS1EKOF1814149,
SM: E13CTR19070 SX
tai Nhét Ban, BKS: 29H-
244.14
7 [ Xe 6t6 FORD RANGER 01 849 | GiaLam
8 | Hé thdng bon tru bom 01 86| CNHCM
xing déu tai Nhan Co -
Hoa chit mé Tay
Nguyén
. Cong 4.672

| 3 Két qua gidm sdt hoat dong tai chinh cita Cong ty
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a. Chdp hanh ché dg tai chinh ké todn: vé co ban cong tac tai chinh ké toan
Cong ty dugc thuc hién theo TT 200/2014/TT-BTC ngay 22.12.2014 cua Bo Tai
chinh :

- Thiét lap chimg tir ké todn; md s6 ké toan chi tiét, tong hop ding quy dinh.

- Hang quy, 6 thang, ndm c6 bao céo quyét toan tai chinh kip thoi.

- Béo cdo tai chinh di dwoc Cong ty TNHH Kiém toan va dinh gia Viét Nam
soat xét 6 thang va kiém toan Béo cdo tai chinh nam 2019,

b. Tinh hinh quan ly, su dung tai san va bdo toan vén ciia Cong ty.

- Vé quan ly tai san: Cong ty dé tién hanh kiém ké tai san cb dinh, vat tu,
thanh pham dbi chiéu céng no dén ngay 31/12/2019,

- Vé ta1 san:

Hang ton kho cudi ndm 2019 giam con 28.9 ty dong, chiém 24% tong tai san
clia Cong ty, giam 23% so véi diu nim 2019. Hang ton kho giam trong khi doanh
thu ndm 2019 ting cho thiy tbc d6 quay vong hang ton kho dd nhanh hon nim
2018.

- V8 cOng ng:

Nim 2019 cong tac theo doi va thu hoi cong ng duge thuc hién thuong
xuyén: dinh ky 06 thang, ndm da tién hanh déi chiéu cong no dén cac khach hang.

+ No phai thu dau nam: 15,8 ty dong

+ No phai thu cudi nam: 31,6 ty dong

No phai thu cudi ndm ting 15,8 3% dong so vdi dau nim.
Céng ty cin dua ra céc dbi sach cu thé vé cong tac thu héi no d& gidm ng phai

thu.
+ D3 dbi chidu cong no 31.12.2019 véi chi tiét nhur sau:
Cong n¢ D3 dbi chiéu Ty l¢ bién
Nbi dung 31.12.2019 31.12.2019 ban thu vé
SL Twong duwong SL Twong dwong | / tong sb
khach (dong) bién ( dong) lwgng
con ng ban khach con
thu vé ng
Tai Phu thi 55 16.258.081.475 45 15.173.177.105 93.3%
Tai Hai Phong 7 760.693.455 4 596.970.912 78.4%
Tai CNAPP - 60 14.680.225.070 | 31 12.603.704.191 85.8%
CNTP.HCM
Tong | 122 |31.668.970.144| 86 |28.373.852.208

- V& bao toan von:
" Tai thoi diém 31/12/2019 vbn gép cua Chu sé hitu 13: 47.246.310.000 dong.
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Nam 2019, cong ty ‘cé loi nhuan ké toan trudc thué (sé liéu da duoc kiém
toan doc lap) 1a 531 tri€u dong.

c. Doanh thu, chi phi va két qua kinh doanh ndm 2019.

Ban kiém soét thong nhét sb liéu voi Cong ty Kiém toan VAE vé Béo cdo tai
chinh nam 2019.

- Doanh thu thuén vé ban hang va thu khac: 258,3 ty déng
+ Doanh thu dau mé nhon: 65,4 ty dong

+ Doanh thu xéng dau: 191,8 ty dong
+Thanh Iy TSCD: 996 triéu dong

- Téng loi nhuén ké toan trudc thué: 531 tridu dong

Doanh thu ting nhung lgi nhuan ké toan trudc thué nam 2019 giam so voi
nim 2018 do cac nguyén nhéan sau:

+ Chi phi ldi vay tdng 118% so v6i 2018.

+ Gid von ddu mé nhon va xdng dau ting: tie 71% ndm 2018 1én 141% ndm
2019

- No phai thu dén 31.12.2019 ting 15,8 ty dong so voi 31.12.2018 .

- No phai tra dén 31.12.2019 giam 2,5 ty dong so véi 31.12.2018.

4. Két qua gidm sdt ddi véi Chii tich HPQT, thanh vién HPOT :

- Béi v6i chu tich HDQT:

- Pbi v6i cac thanh vién HDQT: Do c6 su phan cong nhiém vu trong cac
thanh vién HPQT, BKS nhan thay hoat dong cua timg thanh vién can theo su phan
cong do nham hd trg Ban didu hanh 6n dinh tinh hinh nhén sy va hoan thanh ké
hoach san xudt kinh doanh 2019.

5. Két qud gidm sdt TGD, Ban diéu hanh :

- Ban diéu hanh d3 t6 chirc quan 1y, st dung moi ngudn luc cla cong ty, thyc
hién day du cac nghia vu vGi nha nudc, ngudi lao dong. Tuy nhién, Ban diéu hanh
Céng ty can luu y dén cac van dé lién quan dén mot s6 ndi dung nhr : Mua sam
TSCD; Céac thu tuc DPTXD; Cic khoan tam Umg ca nhén; Cong no phai thu;

- Trong nam 2019, Cong ty da t& chiic chi tra ¢ tirc nam 2018 bang cb phiéu
vai ty 1€ 2%.

TII. Két luan kién nghi

Tir cac vAn d@ trinh bay trén, BKS kién nghi :

1/ HbQT/Ban didu hanh: Viéc phan phéi tién lwong thuc té van con nhiéu bat
cdp ma qua nhiéu cudc hop HDQT va cac cudc hop tong két hay hoi nghj Ngudi lao
dong cua Cong ty, van chua dua ra giai phap phu hop dé thuce su nang cao thu nhap
cho ngudi lao dong truc tiép.

2/ V& hoat dong SXKD: Cong ty tép trung vao cong tac thi truong, xdy dung

chién luge kinh doanh pht hgp nhu cau thi trudmg trong kha niang nguon luc cua
4
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Céng ty hién co, dé ting san lugng, doanh thu. Quan ly chi phi dé dam bao hiéu qua
san xuét kinh doanh phét trién bén vimg.

3/ Ban diéu hanh can l4p k& hoach thu hdi cong n, tich cuc don dbc viécthyuc

hién ké hoach thu hdi coéng ng trong d6 c6 cong ng ca nhan va nhét 13 cac khoan ng
kho doi.

Xin trén trong cam on.
' TM. BAN KIEM SOAT

CONG TY
GG PHAN



CONG TY CP PHAT TRIEN PHU CONG HOA XA HQI CHU NGHIA VIET NAM
GIA VA SAN PHAM DAU MO Péc lap - Tw do - Hanh phuc

S6 07/TTr-BKS Ha Néi, ngay 15 thang 6 nam 2020
TO TRINH
(VIv: Thong qua viéc lua chon Cong ty kiém todn Bdo cdo tai chinh nim 2020)
Kinh gii: DAIHOI DONG CO PONG
Thuc hién cac nghia vu dugce quy dinh tai dleu 1€ Cong ty va céac quy dinh cua
Phép luit, Ban kiém so4t Céng ty CP Phat trién Phu gia va San pham Diu mé
trinh Pai hoi phé duyét danh sach cac Cong ty kiém toan thuc hién kiém toan bao
cdo tai chinh ndm 2020 ctia APP nhu sau:
I.  Cic tiéu thirc lua chon Cong ty kiém toan doc 1ap:
1. La Céng ty hoat dong hop phép tai Viét Nam va duge Uy ban Ching khoan Nha

nuée chip thuan kiém toan cho cac Cong ty Niém yét nam 2020.

2. C6 kinh nghiém kiém toan dbi véi cac Cong ty tai Viét Nam;

3. C6 uy tin v& chit lugng kiém todn;

4. Doingfi kiém toan vién c6 trinh d§ cao va nhiéu kinh nghiém;

5. Dép ting dugc yéu cAu ctia APP vé pham vi va tién do kiém to4n;

6. C6 mic phi kiém toan hop ly phu hop véi chét lugng kiém to4n trén co s¢ xem xét
céc vin ban chao phi kiém toan va pham vi kiém toan.

II. Danh sich cac Cong ty kiém todn:

Trén co s& cac tiéu thic lya chon trén, Ban Kiém soét kinh dé xuit Dai hi dong
cb déng xem xét V@ thdng qua danh séch cac Cong ty kidm toan s& dugc xem xét dé
chi dinh 1am don vi kiém toan cho ndm tai chinh 2020 ctia APP nhu sau:

1.Cong ty \Kiém toan va dinh gi4 Viét nam (VAE)
2.Cong ty TNHH kiém toan An Viét
3.Cong ty TNHH héng kiém toan AASC
4.Cong ty TNHH kiém toan ASCO
1. P2 xuét clia Ban Kiém soat:

1. D& nghi Pai héi dong c6 déng thong qua cac tién chi lra chon va danh sach
céc cong ty klem toan nhu d& néu.

2. Dai hoi dong cb dong Uy quyen cho Héi dbng Quan tri thue hién viée lya
chon mot trong cac Cong ty Kiém todn néu trén theo d& xuit ciia Ban Kiém
sodt va giao cho Tong Giam dbc APP ky hop dbng kiém toan.

Ban klem soat kinh trinh Pai hdi ddng c6 dong xem xét, cho ¥ kién va thong

qua céc d& xuét néu trén.

Noi nhin: TM. BAN KIEM SOAT
- Nhu trén; _Trwdng Ban Kiém sodt
- Luu VT. (’:’0‘0‘“% N
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CONG TY CP PHAT TRIEN PHU GIA
VA SAN PHAM DAU MO
S4 128 /TTr-PGDM

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc ldp - Tu do -Hanh phiic
Héa Ngi, ngay 15 thdng 6 ndm 2020

DU THAO PHUONG AN PHAN CHIA LQI NHUAN NAM 2019

I. SO LIEU TAI CHINH

DVT: VND
Thue hién 2018 Phuong 4n nim 2019
STT Chi tiéu Ghi chi
Tilé Gia tri () Tilé Gia tri (d)
1 | Vén didu 18 46,321,170,000 47,246,320,000
2 | Thng doanh thu 121,058,161,775 257,313,647,139
3 | Téng lgi nhugn phét sinh 910,071,672 531,058,437
4 | Thué thu nhap doanh nghiép 272,214,928 508,122,140
5 | Loi nhuin chwa phin phdi nim nay 637,856,744 22,936,297
Lei nhusn chua phén phéi nim
6 . z < 617,148,628 228,581,972
trude chuyén sang nim nay
7 Céf khodn gidm trir loi nhufn sau
thue
8 i nhudn sau thué phé bi
8 :;‘::l‘gn:‘“; (';=31 4+;_‘;)t us philu pho 1,255,005,372 251,518,269
8.1 | Trich quy dy phong
8.2 | Trich quy ddu te phdt trién
8.3 | Trich quy khen thicmg phiic loi 0.2% 100,000,000 | 0.1% 50,000,000
9 | Quy déu tw phit trién con lai 78,624,445 78,624,445
10 | Chia ¢b tive 926,423,400 | 0.0% -
1. Chia cé tirc bing tién 3%
2. Phdt hamh cé phiéu dé tra c6 tike - 26,4350
11 | Qiiy thudmg Ban diéu hanh
12 | Loi nhufin chwa phin phdi con lai 228,581,972 201,518,269
13 | Qu§ diu tir phat trién con lai 78,624,445 78,624,445
12 | Bd sung vén diéu 1
I1. GIAI TRINH:
1 Chi titu 7: Phan phéi lgi nhugn sau thué
7.1 Trich qu¥ dy phong tai chinh: Khong trich
7.2 Trich quy du tu phét trién: - VND
7.3 Trich quy khen thudng phic loi: 50,000,000 VNP
7.4 Trich qu§ khen thuéng ban diéu hanh: - VND
2 Chi tiéu 8: Chia ¢b tirc bing tién : »
Phét hanh cb phiéu dé tra ¢b tic .
+ Chura thanh toén : - VNDb

+ Chua ding ky cb phiéu
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CONG TY CP PHAT TRIEN PHU GIA CONG HOA XA HQI CHU NGHIA VIET NAM

VA SAN PHAM DAU MO Poc lap — Tw do — Hanh phiic
S6 129/TTr-PGDM Ha Néi, ngay 15 thdng 6 ndm 2020
TO TRINH

V/v thong qua chi phi hoat d6ng, phu cAp cia HDQT,
Ban kiém soat, Thu ky Cong ty nam 2020

Kinh trinh : Pai hoi déng cb déng

Cin cir Ludt Doanh nghiép sé 68/2014/QH13 dugc Quéc hoi nudc Cong
hoa Xa h¢i Chu nghia Viét Nam thong qua ngay 26/11/2014;

Cén cir Diéu 16 Cong ty CP Phat trlen Phu gia va San phdm Dau mo;

Can ctr ké hoach hoat d6ng san xuét kinh doanh ctia Cong ty CP Phat trién
Phu gia va San phdm Dau mé nam 2020, HDQT Coéng ty kinh @& nghi DHDCD
xem xét, thong qua mérc phu cip va chi phi hoat dong ctia HPQT, Ban kiém soat
va Thu ky Cong ty ndm 2020 nhu sau:

1. Mitc phu cap:

- Chu tich HPQT: 6.000.000 ddng/ thang
- Phé Chu tich HPQT: 5.000.000 ddng/ thang
- Thanh vién HDQT: 4.500.000 ddng/ thang
- Trudng Ban kiém soét: 4.500.000 ddng/ thang
- Thanh vién Ban kiém soat: 3.000.000 ddng/ thang
- Thu ky Céng ty: 3.500.000 ddng/ thang
2. Tong chi phi hoat dong (khdng bao gbm phu cip):
Chi phi hoat dong ctia HPQT: 100.000.000 ddng/ nim
Chi phi hoat d6ng clia Ban kiém soét: 60.000.000 ddng/ nam

Kinh trinh PHDCD xem xét, thong qua./.

TM. HQI PONG QUAN TRI

Noi nhin: - ,‘75 \,CHU TICH
- Nhu trén; P 3803 >
- Luu TK HPQT. ,--’/@/
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CONG TY CP PHAT TRIEN PHU GIA CONG HOA XA HQI CHU NGHIA VIET NAM

VA SAN PHAM DAU MO Doc lip — Tw do — Hanh phic
S6 130 /TTr-PGDM Ha Noi, ngay 15 thdng 6 ndm 2020
TO TRINH

V/v thoéng qua ké hoach san xuét kinh doanh nam 2020
Kinh trinh : Pai héi ddng c6 dong

Cén cir Luat Doanh nghiép s6 68/2014/QH13 dugc Qubc hoi nudc Cong
hoa X& h¢i Chu nghia Viét Nam thong qua ngay 26/11/2014;

Cin ct Diéu 18 Cong ty CP Phat trién Phy gia va San phim Déu mo,

V& myc tiéu, nhiém vu ké hoach nam 2020, Ho1 dong quan tri Cong ty nhén
dinh, ndm 2020 van tlep tuc 12 nam khé khin va tiém 4n nhiéu rai ro nhu: mtc d6
canh tranh gia tang, bién dong phirc tap khé ludng clia gia ca nguyén ligu dau vao
cho san xuat, Hoi ddng quan tri x4c dinh ngay tir diu nim, Céng ty cin thyc hién
ngay nhimg bién phap nhu diy manh tiéu thu san pham, giam lugng hang hoa va
nguyén liéu ton kho, linh hoat cac phuong an nhap nguyén liéu tr nude ngoai va
xem xét thén trong cac ké hoach dAu tir trong nim 2020, dam bao dong tién lanh
manh va béo toan vén.

Dua trén cac phan tich, nhan dinh néu trén, Ho1 déng quan tri xay dung ké
hoach san xuat kinh doanh nim 2020 va kinh kinh trinh PHPCD xem xét, thong
qua. Mot so chi ti€u co ban:

- Doanh thu ké hoach: 245 ty dong
Trong do :
+ Doanh thu ddu m& nhon: 54 ty ddng
+ Doanh thu kinh doanh x3ng ddu: 191 ty dong
- Loi nhuén trude thué: 2,8 ty ddng
- Du kién chia ¢ tic : 3%/ Vén diéu 18

Kinh trinh PHPCD xem xét, thong qua./.

T™M. HOlBONG QUAN TRI
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CONG TY CP PHAT TRIEN PHU GIA CONG HOA XA HOI CHU NGHIA VIET NAM

VA SAN PHAM DAU MO Déc lap — Tw do — Hanh phiic
S6 124/TTr-PGDM Ha Ngi, ngay 15 thdng 6 ndm 2020
TO TRINH

V/v mién nhiém, bAu b sung thanh vién Ban kiém soat nhiém ky 2017-2022
Kinh trinh: Dai h6i déng c¢d dong

Cin cir Luat Doanh nghiép sb 68/2014/QH13 duge Qudc hdi nuéc Cong hoa
X4 hoi Chu nghia Viét Nam thong qua ngay 26/11/2014;

Cin cir Nghi dinh 71/2017/ND-CP ngay 6/6/2017 Hudng dan v& quan trj Cong
ty 4p dung ddi v6i Cong ty dai ching;

Can ctr Piéu 18 Cong ty CP Phat trién Phu gia va San pham Déu mo,

Hoi ddng quén tri kinh d& nghi PHDCD xem xét, bidu quyét thong qua céc ndi
dung sau:

I. MIEN NHIEM THANH VIEN BAN KIEM SOAT :

Ngay 05/7/2019, Ba Lé Thi Héng Véan — Thanh vién Ban kiém so4t da giri don
xin tir nhiém chirc danh thanh vién Ban kiém soét tir ngdy 05/7/2019 vi ly do khong
thu xép duge thoi gian tham gia thanh vién BKS Cong ty.

Can cit muc C khoan 2 Piéu 135 Lugt Doanh nghlep, Hoi dong quén tri kinh
d& nghi PHDCD xem xét, biéu quyet thong qua viéc mieén nhiém chitc danh thanh
vién BKS nhiém ky 2017-2022 d6i v6i ba Lé Thi Hong Véan tir ngay 05/7/2019.

Il. BAUBO SUNG THANH VIEN BAN KIEM SOAT:

Hién tai, Ban kiém sodt nhiém ky 2017-2022 chi con 02 thanh vién va thiéu 01
thanh vién cin dwgc biu bd sung.

Hoi dong quan tri kinh d& nghj cb dong/ nhom cd déng xem xét, tham gia dé
ctt, tng cir thanh vién Ban kiém so4t. Diéu kién va tiéu chuin dé ctr, ing ctr thanh
vién Ban kiém so4t dugc quy dinh tai Dy thao Quy che bau cir bd sung thinh vién
Ban kiém soét nhiém ky 2017-2022 Coéng ty CP Phat trién Phu gia va San phdm Dau
mo giri kém theo tai liéu hop PHDCD.

TM. HOI BON G QUAN TRI
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