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141 Lé Duén - Hoa
Tel: (84-24) 3942 2354 - Fax: (84-24) 3942 2351

VINARE

THONG BAO
V/v to chirc hop Pai hgi dong co dong thwong nién nam 2020
Kinh giri: Quy c6 dong Tong Cong ty cb phan Tai biao hiém Qudc gia Viét Nam

Hoi dong Quan tri Tong Cong ty ¢ phan Téi bao hlem Quéc gia Viét Nam (VINARE) tran trong

théng bao dén Quy ¢b dong vé vide td chire hop Dai hdi ddng ¢ dong thudng nién nam 2020, cu thé nhu sau:
I- Thoi gian: 8‘1'30’ Thir niim, ngay 11 thang 06 nam 2020
II- Pia diém: Tang 8, tru s¢ VINARE, 141 L& Duin, Hoan Kiém, Ha Noi
III- N§i dung chinh ciia Pai hoi:

1. Théng qua Béo céo két qua kinh doanh nim 2019 va Ké hoach kinh doanh nim 2020;
Phé chuén Phuong an phan phdi loi tirc sau thué va ty 1¢ chi tra cé tic 2019;

Phé chuin Thu lao HDQT, BKS, thu ky niam 2019;

Thong qua Béo céo hoat dong cua HPQT 2019 va nhiém ky 2015-2019;

Thong qua Béo céo hoat dong cia BKS 2019 va nhiém ky 2015-2019;

Théng qua K& hoach kinh doanh 05 nam 2020-2024;

Thong qua Phuong thirc lua chon cong ty kiém toan doc lap cho niam 2020;

Bau thanh vién HDPQT va BKS nhiém ky IV (2020-2024);

Thong qua Quy ché Quan tri cong ty;

]0 Céc ndi dung phat sinh khéc (néu co).

Piéu ki¢n tham dy:
v' Céc cb dong so hitu ¢d phiéu VNR theo danh sach xac nhén ngay déng ky cudi ciing 25/05/2020

cua Trung tdm Luu ky Ching khoan Viét Nam déu co quyén du hop.
v Nhitng c6 dong khong tham du Pai hdi dugc quyén uy quyén cho nguoi khac tham dy Dai hoi
(mau Gzay uy quyén gui kem theo G:ay moi hop)..
pé tao diéu kién thuan loi cho Ban td chuc, Quy cq don% vui long xdc nhén vié‘c tham du hoac uy
quyén cho ngudi khac tham dy Dai hoi cham nhat dén 17°00° ngay 09/06/2020 bang di¢n thoai hodc
fax theo dia chi:
Ban Piu tu - Téng Cong ty cb phin Tzi bio hiém Qudc gia Viét Nam
Téng 6 - 141 L& Duén - Hoan Kiém - Ha N, Tel: (84- 24) 3942 7859, Fax: (84-24) 3942 2351
Quy co dong Kkhi dén tham du Dai hji mang theo cac glay to' sau:
Glay moi hop; CMND/HO chiéu (ban gdc) cua ngudi du hop (doi véi co dong cd nhan); CMND/HO
chiéu (ban goc) cua ngudi dy hop va ban sao hop 1€ Giy phép PKKD (doi vdi cé dong phdp nhan).
Truong ho’p iy quyén tham du Dai hji:
v Ddi voi cb dong ca nhan: Nguoi dugc uy quyen mang theo Glay moi hop, CMND/HO chiéu (ban
goc) Glay ly quyén (ban goc) va photo CMND/HG chiéu ciia Nguoi ay quyén.
v Déi véi cd dong phap nhan Ngudi dugce ty quyén mang theo Gidy moi hop, CMND/HO chiéu
(ban géc), Gidy ty quyén (hdn goc) va ban sao hop 18 Gidy phép PKKD ciia Bén ty quyén.

Théng bdo nay thay cho thir moi trong trieong hop Quy c6 déng chiea nhan dwoc Gidy moi hop.
Quy c6 dong vui long tham khao tai li¢u lién quan, ngi dung chiong trinh DHDCD va mau Giay iy
quyén tham du Dai hoi trén website: www.vinare.com.vn.
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Thoi gian
Dia diém

Thanh phan tham dy :

CHUONG TRINH NGHI SV

NG CO PONG THUONG NIEN 2020 VA NHIEM KY 2020-2024
ONG TY cO PHAN TAI BAO HIEM QUOC GIA VIET NAM

8h30 thir Nam, ngay 11 thang 6 nam 2020
Tru s& Tdng cong ty cé phan Tai bo hiém quéc gia Viét Nam
Cac cb dong VINARE, thanh viéen HDQT, BKS, BGD

NOI DUNG

8h30 - 8h45 -

Dang ky, tham tra tw cach dai biéy

8h45 - 9h00 -

Tuyén bd ly do Dai hoi

Bao céo két qua thdm tra tw cach co déng

Gidi thiéu Poan Chd tich, Thw ky Dai héi, Ban Kiém phiéu

Chu tich HPQT khai mac E)gi héi, théng bao chwong trinh Pai hdi

0h00 - 9hd5 | -

Bao cao két qua kinh doanh 2019 va ké& hoach kinh doanh 2020
T& trinh v& phwong 4n st dung loi nhuan sau thué va ty 1& chi tra c6 tirc, thu lao
HPQT, BKS, thi ky gitp viéc 2019

9h45 - 10h15 -

Bao cao cia HPQT 2019 va nhiém ky 2015 - 2019
Bao cao cua BKS 2019 va nhiém ky 2015 — 2019
Te& trinh v/v Iwa chon cong ty kiém toan béo céo tai chinh 2020

10h15—-10h30 | -

Ké hoach kinh doanh 5 nam 2020 - 2024

10h30 - 10h40 | -

Quy ché Quan trj Téng cong ty

10h40 — 10h50

T& trinh vé s6 lweng thanh vién HDQT va BKS nhiém ky 2020 - 2024

10h50 - 11h15

Thao luan, biéu quyét:
o Noi dung 1: Thong qua béo cdo tai chinh kiém toan 2019
o N&i dung 2: Théng qua ké hoach kinh doanh 2020
o Néi dung 3: Théng qua phuwong an s dung lgi nhuan sau thué va ty 18 chi tra cb
tlrc 2019
o Néi dung 4: Théng qua thi lac HPQT, BKS, thw ky gitp viéc 2019
o N&i dung 5: Théng qua bao céo cia HBPQT 2019 va nhiém ky 2015 - 2019
o Noidung 6: Théng qua bao céo cla BKS 2019 va nhiém ky 2015 - 2019
o N&i dung 7: Théng qua phwong thire lwa chon céng ty ki&m toan cho n&m 2020
o N&i dung 8: Théng qua ké hoach kinh doanh 5 nam 2020 — 2024
o N&i dung 9: Théng qua Quy ché Quan tri Tong céng ty
o Noi dung 10: Théng qua sb lwgng thanh vién HPQT va BKS nhiém ky 2020 -
2024
o Noidung 11; Bau cac thanh vién HDQT va BKS nhiém ky 2020 - 2024

11h30 - 11h45 | -

Ban kiém phiéu cong bd két qua kiém phiéu
Théng qua toan van Bién ban, Nghj quyét
Chu tich HPQT bé mac Dai hdi
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TONG CONG TY CO PHAN
TAI BAO HIEM QUOC GIA VIET NAM
VINARE

BAO CAO KET QUA KINH
DOANH 2019 & PHUONG
HUONG NHIEM VU 2020

Ha No1i, thang 3/2020




Kinh té Viét nam va Thi trwong bao hiém
Két qua kinh doanh Tai bao hiém 2019
Két qua dau tuw tai chinh 2019

Phwong hwéng nhiém vu kinh doanh 2020
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Tang truong GDP 2019 dat 7.02%, day 1a nam th{r hai lién tiép c6 muc ting truong trén 7% ké tur
2011. Viét Nam nam trong s6 cac nude co toc do ting truong cao hang dau thé gidi.

Cong nghiép ché bién — ché tao van 1a dong luc tang truong chinh cta nén kinh té véi toc do 11.3%,
dong gop mot nira vao tang trudng GDP

Tong kim ngach XNK lan dau vuot mbc 500 ty USD va xac 1ap ky luc & mic 516 ty USD (Xuat khau
dat 263 ty USD, Nhap khau dat 253 ty USD). Viét Nam d3 nam trong Top 30 qudc gia, vung lanh tho
c¢6 kim ngach XNK cao nhat thé gidi

Tong von dau tu nudc ngoai vao Viét Nam dat 38 ty USD, ting 7.2% so véi 2018. Von giai ngan dat
20.4 ty USD, murc cao nhat tir trudc dén nay

Du trit ngoai hoi dat gan 80 ty USD

Ning suat lao dong ting 5.9%

S6 DN thanh 1ap méi ting & muc ky luc 139,000 DN




Tinh hinh thj trwedng bao hiém Viét Nam
«  Theo s6 liéu so bd cua Cuc Quan 1y Giam sat Bao hiém, tong doanh thu phi BH toan thi trudng wdc dat 170,000 ty
VND, tang truéng 20.5% so vo1 2018; uoce tinh 3% GDP.
e Trong do, doanh thu phi BH phi nhan tho dat 52,959 ty VND, tang truong 13.5% so v6i 2018

«  Nghiép vu BH Tai san ting trudng khoang 32 — 35% do tac dong cua Nghi dinh 23; tuy nhién tinh hinh ton that rat
dang quan ngai

«  Nghiép vu BH vé con ngudi, PA van giit duoc toc d ting trudng cao
*  BH NONng nghiép:

v' Cac DN hién tip trung vao cong tac chuan bj trién khai

v Mot sb bat cap trong qua trinh trién khai va két qua kinh doanh khong t6t trong giai doan thi diém
« BHTaucé:

v’ Vigc cai tién diéu kién, diéu khoan cham

v" Thu hep dién va mirc hd trg ctia Nha nudc so véi giai doan trién khai Nghi dinh 67
v' Tinh trang ton that toan bo ¢ chiéu hudng gia ting, cac DN trién khai bi 16 ning
v

Céac DN khai thac cAm chimng hodc khong thuc day chuong trinh BH Tau cé4

VINARE



Cac han ché va quan ngai cua thi trwéng bao hiém Viét Nam

« Canh tranh phi k¥ thuat tiép tuc gia ting; hiéu qua kinh doanh nghiép vu thap

*  Nang luc thiét ké san pham moi, danh gia rii ro, tng dung IT, ... con han ché

*  Viéc chap hanh cac quy dinh cta nha nudc trong qua trinh kinh doanh con cé nhiing diém bat cap

«  Nang luc tai chinh cac doanh nghiép duoc ting cuong nhung nhin chung van con nhé so véi yéu cau = han

ché viéc tang muc gitr lai

Tinh hinh thj trw&ng BH —TBH thé gi&i
«  Dong von cho linh vuc tai bao hiém ting nhe
« Két qua kinh doanh khdng tot & nhiéu phan khic san pham/nghiép vu = Viéc thu xép TBH gip kho khan

«  Ton that do thién tai & muc cao nhat tir trude dén nay
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Két qua kinh doanh
Tai bao hiem 2019




VINARE

Don vj tinh: Tr. VND

Thwc hién Thwc hién 2019 vs 2018 KH 2019 TH2019 vs
2019 2018 (%) KH2019 (%)
Phi Nhan TBH 2,221,248 1,802,718 123.2% 1,967,000 112.9%
Phi Nhwong TBH (1,030,279) (1,017,977) 101.2% (1,022,400) 100.8%
Phi Phi giir lai 1,190,970 784,741 151.8% 944,600 126.1%
Giam/(Tang) dw phong phi (198,530) (102,039) 194.6% (78,600) 252.6%
Thu nhap phi 992,440 682,702 145.4% 866,000 114.6%
Chi B6i thwéng thwe tra (Net) (406,204) (261,512) 155.3% (342,000) 118.8%
Boi thudmg Giam/(T4ng) DPBT (78,774) (62,698) 125.6% (34,000) 231.7%
Boi thwong thuge trach nhiém git lai (484,978) (324,210) 149.6% (376,000) 129.0%
Ty 1& BT/Thu nhap phi (%) 49.0% 47.0% 43.4%
Loi nhuén gép KDNV 96,649 135,089 71.5% 119,000 81.2%
Chi phi Quan Iy + Dy phong phai thu (66,065) (79,309) 83.3% (83,000) 79.6%
Loi nhuan thuan HD KDNV 30,584 55,431 55.2% 36,000 85.0%
Combined Ratio 96.9% 91.9% 95.8%
Thu nhap dau tw & khac 301,543 260,249 115.9% 295,000 102.2%
Loi tire trwére thué 332,127 315,680 105.2% 331,000 100.3%
- Loi tre trudce thué khong bao gém CLTG khong duoc chia 332,376 310,302 107.1% 331,000 100.4%
- Chénh Iéch ty gia khong duoc chia (249) 5,378
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% Doanh thu phi 2019 dat 2,221.2 ty VND, ting 23.2% so véi 2018, dat 112.9% KH ca nam chu yéu do nhiing
nguyén nhan sau:
*  Tinh hinh thi trudng khong c6 bién dong 16n so v6i 2018: nhém nghiép vu BH con ngudi van giir duoc toe do ting
truong cao. Riéng nghiép vu Tai san dat toc do ting trudng tuong ddi cao do tac dong ctia NP 23.
*  Céc nghiép vu c6 tde do ting trudng cao so voi KH 1a Tai san (31%) va nghiép vu PA cho ngudi vay von (35.8%).

«  Phi nhdn cta nghiép vu Tau ¢4 giam manh, chi bang 33.4% so voi cung ky niam trude, va dat 57.5% KH nam. Nguyén
nhan chi yéu do cac DN khai thac cam chimng, tinh hinh truc loi BH gia ting.

% Phi gitr lai dat 1,190.9 ty VND, tiang 51.8% so véi 2018 va dat 126.1% KH ca nim chu yéu do cac nghiép vu: Tai
san (tdng 66% so v6i nam trude); nghiép vu PA cho nguoi vay von (ting 2.7 1an so véi nam trude).

¢ Loi nhuan gdp kinh doanh nghiép vu dat 96.6 ty VND, dat 81.2% KH nam, do nhiing nguyén nhan sau:

*  Phi giir lai ting trudng gan 52% dan t4i tang trich 1ap du phong.

«  Nghiép vu Tai san, Than tau, Tau ca bi 16 do ty 1¢ ton that & mirc cao.
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2019 vs 2018

Nghiép vu 2019 2018 (%) KH 2019 % Ké hoach
K§ thuat 209,773 194,512 107.8% 210,000 99.9%
Tai sin 668,250 506,565 131.9% 510,000 131.0%
Dau khi 3,109 2,093 148.5% 2,500 124.3%
Hang khong 4171 28,160 14.8% 5,000 83.4%
Hang héa 150,049 134,782 111.3% 140,000 107.2%
Than tau 58,195 62,414 93.2% 60,000 97.0%
P&I 214,403 229,493 93.4% 235,000 91.2%
Egn';é” ket véingan 516,061 189,131 272.9% A 135.8%
Hén hop 331,303 331,329 100.1% 426,000 77.9%
Nhén tho 2,558 2,786 91.8% 2 500 102.3%
Néng nghiép 25,276 29,849 84.7% 30,000 84.3%
Tau c4 28,750 86,005 33.4% 50,000 57.5%
Stre khoe 8,850 5,600 158.0% 6,000 147.5%
Téng 2,221,248 1,802,718 123.2% 1,967,000 112.9%

Don vi tinh: Tr. VND
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2019 vs 2018

Nghiép vu 2019 2018 (%) KH 2019 % Ké hoach
K§ thuat 125,214 118,974 105.2% 119,000 105.2%
Tai sén 233,984 140,727 166.3% 210,000 111.4%
Dau khi 866 186 465.6% 300 288.7%
Hang khong 1,266 1,390 91.1% 1,800 70.3%
Hang hoa 117,587 104,547 112.5% 109,000 107.9%
Than tau 33,047 35,266 93.7% 34,000 97.2%
P&I 52,938 48,514 109.1% 49,000 108.0%
Egnl;é“ ket voi ngan 516,061 189,131 272.9% B 135.8%
H3n hep 79,153 80,109 98.8% 89000 88.9%
Nhan tho 2,558 2,786 91.8% 2500 102.3%
Néng nghiép 1,977 3,342 59.2% 3,000 65.9%
Tau ca 20,786 56,337 36.9% 33.000 63.0%
Strc khoe 5,534 3,433 161.2% 4.000 138.4%
Tong 1,190,970 784,741 151.8% 944,600 126.1%

Don vj tinh: Tr. VND
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Chi tiéu 2019 2018 So sénh (%)
Chi boi thwong nhian TBH (1) 1,075,928 787,023 136.7%
Thu bdi thwong nhwong TBH (2) 669,723 525,511 127.4%
B6 sung dw phong boi thuong (3) 78,774 62,698 125.6%
Boi thuwong thuc TNGL (4 = 1-2+3) 484,978 324,210 149.6%

Don vi tinh: Tr. VND

% Boi thwong thudéc TNGL ting gan 50% so voi cung ky nim truée (twong dwong 160.8 t¥). Nguyén nhan:

* Ton that nghiép vu Tai san dic biét nghiém trong véi hang loat ton that 16n, ty 1& BT/thu nhéap phi 1én t6i 87.6% so véi ty

1€ 79.7% ctuia nam 2018

*  Nghiép vu Than tau van duy tri ty 1é ton that cao, ty 1& BT/thu nhap phi 154%
* Nghi¢p vu BH Tau ca: ty 1€ BT/thu nhap phi 96%
 Nghiép vu BH Nong nghiép ciing c6 ty 18 BT cao 1én t&i 130%, tuy nhién phi giit lai ctia nghiép vu nay khong dang ké

*  Cac nghiép vu khac khong co6 dién bién bat thuong

11




Losses Insurer Date of Loss | Line of 100% Loss | VNR’s VNR’s
Business share Retention

AU LAC PJICO 08/01/2019 Hull / P&I 15,523,865 2,721,479 175,477
MAKALOT BMI/BIC 21/07/2019 Property 9,496,735 352,243 211,346
WHITE FEATHER BAO VIET 23/04/2019 Property 6,956,522 1,391,304 834,783
RANG DONG PVIRE 28/8/2019 Property 6,521,739 220,435 132,261
DONGYANG ELECTRONICS  SVi 13/07/2019 Property 6,086,957 1,141,304 570,652
POMINA STEEL BAO VIET 13/04/2019 Property 4,532,777 906,555 206,142
PHU MY GENCO 3 BIC/PTI/SVI 22/04/2019 Engineering 4,347,826 501,304 18,617
WESTERN PACIFIC &
HERBALIFE BAO VIET 11/04/2019 Property 4,234,792 846,958 423,479
NHA BE CORP. BAO VIET 24/11/2019 Property 4,217,391 843,478 506,087
MANI HANOI BVTM 03/10/2019 Property 3,711,700 716,358 429,815
DA NHIM HPP -CPM BIC 23/03/19 Engineering 3,600,000 1,471,800 1,003,800
N PHU LAM BIC 18/05/2019 Property 3,097,043 383,352 230,011
MEISHENG TEXTILE BAOVIET/BAOMINH  01/04/2019 Property 2,490,990 291,351 174,798

VINARE I
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Cac nghi€p vu (khong bao gdm BHNN thi diém)

Trich b6 sung DP nghiép vu 31/12/2019 +/- trong Ky 31/12/2018
Nhén tai bio hiém
- Du phong phi 1,077,522 +203,185 874,337
- Dy phong bdi thwong (Outstanding + IBNR) 1,590,506 -64,823 1,655,329
- Du phong Dao dong lom 147,884 -34,127 182,011
Nhwong tai bao hiém
- Duw phong phi 508,148 +4.665 503,493
- Dy phong bdi thwong (Outstanding + IBNR) 1,002,695 -143,596 1,146,291
Két du du phong (net)
- Dy phong phi 569,374 +198,530 370,844
- Du phong boi thwong (Outstanding + IBNR) 587,811 +78,773 509,038
- Du phong dao dong lom 147,884 -34,127 182,011

Don vi tinh: Tr. VND
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Don vi tinh: Tr. VND

31/12/2019 31/12/2018 +/-
Cong ng phai thu 592,638 559,228 +33,410
Cong nog phai tra 614,330 497 517 +116,813
Net phai thu (21,692) 61,711

v" Tich cuc thu doi cong ng TBH

14
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Don vi tinh: Tr. VND

So sanh
Chi tiéu 2019 2018 KH 2019
2019/18 | 2019/KH
Chi quan ly 80,902 77,773 80,000  104.0%| 101.1%
Du phong phai thu -14,837 1,536 3,000
Téng 66,065 79,309 83,000 83.3% 79.6%

15



Két qua hoat dong dau tu tai chinh 2019

16
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Nhin chung, thi truong tai chinh — tién té trong nudc duoc gitt viing 6n dinh trong bdi canh kinh té va thi
truong tai chinh thé gidi co rat nhiéu bién dong, dic biét 1a cing thang trong quan hé thuong mai My -
Trung.

Mit bang 1i suat huy dong tién guri ngan hang c¢6 xu huéng ting nhe trong nhitng thang dau niam, 6n dinh
giita nim va quay dau giam tir cudi Quy 4/2019. Lai suat huy dong bang dong Viét Nam d6i véi tien gui co
ky han tir 12 thang tr& 1€n & mirc 6.8% - 7.6%/nam.

Thi truong bat dong san twong d6i 6n dinh. Mot s6 giai phap va chinh sach nham thuc day thi truong bat
dong san phat trién on dinh, 1anh manh dang duoc tich cuc xtc tién.

Thi trudong chimg khoan: VN Index ting 68 diém, twong duong 7.67%

Thi trudng trai phiéu dugc du bao sé soi dong trong nam 2019 nhung két qua khong nhu ky vong

17
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Gia tri dau tw

Phan b6 dau tw

+/- so v&i dau

STT Danh mye ddu tu 1/1/2019 31/12/2019 nam Ty trong

1 | Tién gwi 2,463,000 2,690,000 +227,000 68.5%
2 | Trai phiéu 220,000 270,000 +50,000 6.9%
3 | Gép vén DN khac 647,366 588,155 -59,211 15.0%
4 3:;‘; ggflll";“g khodn, CCQ, Uy 285,000 255,000 -30,000 6.5%
5 [ Van phong cho thué 10,664 9,409 -1,255 0.2%
6 |Dau tw BPS 13,304 13,304 0 0.3%
7 | Tién giti khong ky han 44,971 100,815 +55,844 2.6%

Tong cong 3,684,305 3,926,683 +242,378 100.0%

= Tong tai san dau tu ting 242 ty S0 véi nam trude, twong duong 6.5%
= Ty trong dau tu vao danh muc gop von giam do thuc hién thodi von PGI, chiém 15% tong tai san dau tu
= Phan bo tai san dau tu dam bao tuan tha cac han murc quy dinh tai Quy ché Pau tu va quy dinh phap luat

Don vi tinh: Tr. VND
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Don vi tinh: Tr. VND

Chi tibu Thue hién Thuc hién So sanh K¢é hoach TH/KH
2019 2018 2019/18 2019 2019
Doanh thu diu tw & khac 356,641 355,261 100.4% 386,000 92.4%
Chi phi dau tu & khac 55,098 95,012 58.0% 91,000 60.5%
Thu nhép dau tw & khac 301,543 260,249 115.9% 295,000 102.2%

19
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Don vi tinh: Tr. VND

. Thue hién " So sanh 2019/18 Ké hoach Thue hién /KH
Danh muc dau tw 2019 Thuc hién 2018 (%) 2019 2019

Tién giri 185,589 158,321 117.2% 180,000 103.1%

Trai phiéu 18,680 20,918 89.3% 20,000 93.4%
A 34,500

Gép von ¢ phan 86,615 31,190 277.7% 130.7%
30,500

Chirng khoan, CCQ, Uy thac 10,682 47,779 22.3% 25 000 42.7%

Vin phong cho thu@ 13,954 11,755 118.7% 13,400 104.1%

CLTG danh gia ngoai té trong ky 39,239 73,584 53.3% 78,000 50.3%
Bat dong san 0 - 3,400

Thu khéac 1,882 11,714 16.1% 1,200 156.8%

Tong doanh thu hoat dong diu tw 356,641 355,261 100.4% 386,000 92.2%

20
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Don vi tinh: Tr. VND

Chi phf hoat djng diu tu Thue hi¢n 2019 | Thye hi¢n 2018 | >° Sa”(r; /3)019/ 18| K& hoach 2019 T';O/SH
B6 sung/(hoan nhip) DP giam gia CK kinh doanh + Chi
1 |phi CK tw doanh, ity thac ddu tw va danh muc dau tw (89) 3,873 (6,200)
gop von
Chi phi uy thac PTCK 5,598
1.1 . 11,954 (6,200)
Trich lgp (hoan nhdp) dw phong uy thac dau tw (6,070)
1.2 | Trich ldp bé sung DP gép von dai han - (8,081) -
1.3 | Chi phi, hoan nhdp DP, 16 chirng khodn tw doanh 383 -
2 | Chénh léch ty gia thanh toan trong ky + swaps 45,788 82,056 88,300
3 | Chi phi cho thué vin phong (truc tiép, phdan bé) 1,608 539 1,900
4 | Chi khéc (chi phi phan bé, chi khac) 8,022 8,544 7,000
Téng chi phi hoat dong dau tw 55,098 95,012 58.0% 91,000 60.5%
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Cac hoat dong khac 2019
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NANG CAO NANG LU'C NGHIEP VU, QUAN LY VA KHAI THAC Thwec hién

Stra d6i va cap nhat Hwdng dan Boi thudng RM, BCA
Lam viéc vdi cac ddi tdc vé phat trién san pham mai Marketing
Trién khai thuc hién Thong tw 48/2019/TT-BTC lién quan dén trich 1ap dw phong phai thu khé doi Ng/vu, BCA, TC - KT
DPanh gid viéc thuc hién chién lwgc 2015 — 2019 Ban Giam déc
Xay dung dinh hwdng va ké hoach kinh doanh 2020 - 2024 Ban Giam doc
Nghién ctru gidi phdp tdi wu héa chuong trinh tdi bao hiém Nghiép vu
Cac cdng viéc trién khai BHNN theo Nghi dinh 58 cia Chinh ph Special Lines, PSBD
D3 hoan thanh véi chat luvgng tét D“ﬁ hoan thanh chat lwvong dat yéu DPang tiép tuc trién khai Cham thé&i han so vé&i yéu cau

cau
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PAU TU Thwe hién

Bdo cdo danh gid danh muc gép von ¢d phéan Dau tu

CAC HOAT PONG KHAC Thwc hién

T6 chirc thanh cong Lé ky niém 25 ndm ngay thanh |1ap, dén nhan C& thi dua Chinh phl va tri an khach

Marketing, Tong ho
hang arketing, Tong hop

Cai tao, slra chira mot s6 hang muc clia toa nha Pau tw, Quan tri
Thue hién cdc néi dung lién quan dén viéc thanh tra thué 2018 (khéng cé sai sét trong yéu) TCKT + lién quan
D3 hoan thanh véi chat lvong tot D3 hoan thanh chat lvong dat yéu Dang tiép tuc trién khai Cham th&i han so véi yéu cau

cau
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= Hoan thanh vuot mirc ké hoach duge giao
DOANH THU = Ting trudng 23.2% so v6i 2018, 1a murc ting trudng cao nhat trong 10 nim trd lai day

PHI NHAN = Nguyén nhan chinh: cac nghiép vu truyén thong ting trudng bang voi ting trudng cia cac
nghi¢p vu ¢6 TBH; tang manh vé nhan dich vu lién két

= Hoan thanh vuot mitc ké hoach duogc giao (ting trudng 51.8% so véi 2018 va dat 126% so

DOANH THU véi KH dugc giao.

PHI GIU LAI \ A T
» Tang truéng manh la do nhan TBH san pham lién két (gitr lai 100%)

LOI NHUAN Hoan thanh vuot mire ké hoach
TRUOC THUE
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Phuwong hwong nhieém vu kinh doanh 2020
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Tinh hinh kinh té thé gii va khu vuc ¢6 nhiéu chuyén bién phirc tap véi su gia ting Xu huéng bao ho thuong
mai, cing thang thuong mai My - Trung, qua trinh Brexit, gia dau dién bién that thuong va gia vang leo thang,
... d4 tao ra su bat on dinh ¢ nguy co tac dong tiéu cuc dén kinh té va thwong mai toan cau.

Thi truong BH - TBH thé gidi va Viét Nam tiép tuc d6i mit véi xu hudng ton that gia ting va kho kiém soat.
Dich Covid-19 thé gi6i:

v' Khéi phat tir Trung Quéc, dén nay da hon 5 triéu nguoi nhiém todn cau, hon 330 ngan ngudi chét.

v Nhiéu nudc phai dong ctra, gidn cach x& hoi nhiéu thang.

v" Anh huong dén hoat dong kinh té toan cau 1én dén nhiéu ngan ty USD, dic biét dén Hang khong, Du lich.

v' Anh huong dén linh vuc bao hiém, tai bao hiém (theo Lloyd’s, tong thiét hai cho nganh bao hiém udc tinh
1én t61 203 ty USD) = Ning luc tai chinh cua cac Reinsurers va Gié phi cia thi truong TBH quéc té trong
tuong lai hién dang 12 cAu hoi rat 16n = Yéu cau vé kha ning tai chinh va xép hang tin nhiém quéc té chic
chan s& duoc quan tm hon dé dam bao kha ning thanh toan boi thuong.
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Viét Nam:
v' Co ban kiém soat tot dich COVID-19, Viét Nam di budc sang trang thai “binh thudng méi”, vira tap trung
phuc hoi, phat trién kinh té, vira khong chil quan trong phong, chéng dich hiéu qua.
v Kinh té chung:

o Viét Nam da giam muc tiéu ting truong GDP tir 6.8% xudng con 4.4% — 5.2%. Pong cira phién 31/3,
VN-Index dat 665,53 diém, giam 32% so v&i cudi 2019; HNX-Index dat 92,64 diém, giam 15% so
v6i cudi ndm 2019; dén nay ¢ phan phuc hdi nhung chua chic chan.

o Chinh pht tap trung cong tac xay dung, hoan thién hé thong phéap luat, diéu hanh hiéu qua cic cong
cu quan 1y, dam bao duy tri 6n dinh kinh té vi mo

o Dong luc ting trudng chinh ctia nén kinh té sé& 1a hoat dong xuat khau (du kién ting truong 9%), dau
tu nude ngoai (du kién dong von dau tu dich chuyén tir Hong Kong va Trung Quéc sang VN) va kinh
té tw nhan

o Tinh hinh dich bénh sé& c6 tic dong nhat dinh dén ting trudng kinh té
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Trudce khi dich Covid-19 xay ra, theo du bao cua Cuc Quan Iy Gidm sat Bao hiém, thi truong bao hiém Viét Nam
s& tiép tuc duy tri da tang truong kha quan trong nim 2020, téc do ting trudng du bao trén 20%. Bao hiém phi
nhan tho du kién ting trudng 12%, tinh hinh canh tranh tiép tuc gay git va ton that dién bién phuc tap, dic biét 1a
ton that tai san.

Tir thang 3/2020 nhiéu hop déng da khdng dugce tai tuc. Dbi véi cac hop dong da ky két, doanh nghiép bao hiém
d3 va tiép tuc phai gidn tién do thu phi bao hiém do ngudi tham gia bao hiém gip kho khin veé tai chinh. Nhu cau
mua bao hiém lién quan dén tai bao hiém sé& giam dang ké vé sb luong va quy md rui ro trong twong lai do kho
khan vé tai chinh.

Hau hét cac DNBH déu quan ngai dén kha ning hoan thanh ké hoach doanh thu 2020, dic biét quan ngai dén
chat lugng quan 1y rai ro va y thite thuc hién dé phong han ché ton that trong diéu kién kho khan vé tai chinh.
Murc d6 anh hudng ciia dich dén linh vuc bao hiém va tai bao hiém chua thé luong hoa dugc.

Cac chuong trinh BH cuia Chinh phu tiép tuc dugc trién khai, tuy nhién tién d6 trién khai con cham.

Vé khung phép Iy, Cuc Quan ly Gidm sat Bao hiém du kién hoan thién dé an stra doi Luat Kinh doanh Bao hiém
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> Chii trwong chung: Tiép tuc tang cudng quan trj ri ro, ndng cao hiéu qua hoat dong kinh doanh TBH; Ting budc mé

rong thi trudng TBH, nang cao nang luc cung cap gid tri gia tang cho thi truong (quan Iy rui ro, dao tao, san pham,
chuong trinh TBH, cac giai phap phét trién bén viing);

> Mot s6 linh vuee cu thé:

% Kinh doanh T4i bao hiém

Tiép tuc tap trung nghién ctru, trién khai cac linh vire, san pham méi: Rui ro thién tai, Bancassurance, cac san
pham BH cho khu vuc cong, BHNN ...

Tiép tuc tim kiém giai phap nang thi phan phi nhan TBH K¥ thuét va cac nghiép vu truyén théng c6 1.

Tang cudng quan |y rui ro va danh gia rai ro nhan TBH Tai san, BH lién két, BH xe co gidi.

Tap trung quan ly rai ro nghiép vu Hang héa (hang xa)

Tang cudng ning luc cung cap san pham c4c nghiép vu Trach nhiém
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% To chirc b) may va quan tri cong ty

«  Tiép tuc hoan chinh T6 chirc bd may quan tri cong ty va cac chinh sach vé phat trién nhan su, quan tri cong ty

< Pau tu:
* Tang cuong quan tri rai ro, bao toan von
* Tang cuong giam sat hoat dong uy thac dau tu

« Ra soat phan bo lai tai san dau tu trén co so tuan thu cac quyét dinh cua BO Tai chinh va Quy ché Pau tu cia
VINARE. Péanh gia rai ro va phan bo tai san du tu va c6 giai phap cu thé, dam bao hiéu qua - bén ving.

R soat, danh gia danh muc gép von vao cac doanh nghiép va tiép tuc thuc hién 16 trinh thoai von theo quy
dinh
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Don vi tinh: Tr. VND

Ty 1€ co tiee du kién

Chi tiéu T Thyc hign Ting truéng
2020 2019
Doanh thu phi nhin 2,564,600 2,221,248 15.5%
Loi nhuén truéc thué 355,600 332,127 7.0%
- Loi nhudn khong bao gom CLTG 355,600 332,376 6.8%
- CLTG khong chia Chuwa xdc dinh (249)
12% 20%

*/ Ghi ch: Chua bao gom anh hudng cta dich Covid-19 do chua thé déanh gid duwoc mire d6 bi anh hudng dbi

voi linh vue BH va TBH

VINARE
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Don vj tinh: Tr. VND

STT Danh myc diu tu 31/12/2020 31/12/2019 Tt b Sffl;‘/"é’gzgo

1 | Tién giri 2,687,544 2,690,000 -2,456 65.8%
2 | Trai phiéu, cong trai 400,000 270,000 +130,000 9.8%
3 | Gop vén DN khiac 610,156 588,155 +22,001 14.9%
4 311‘: ;‘gﬁhti“g khodn, CCQ, Uy 315,000 255,000 +60,000 7.7%
5 | Vin phong cho thué 8,300 9,409 -1,109 0.2%
6 | Pau tw BPS 6,000 13,304 -7,304 0.1%
7 | Pau tw khac, TGKKH 60,000 100,815 -40,815 1.5%

Tong cong 4,087,000 3,926,683 +160,317 100%
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Pon vj tinh: Tr. VNP

Chi tiéu KH 2020 TH 2019 So sanh %
Chi quan ly 85,000 80,902 105.1%
Duw phong phai thu 5,000 -14,837

Tong 90,000 66,065 136.2%

34



(L)

VINARE

Phan d4u thue hién muc tiéu kinh doanh 2020 v&i mire d6 cao nhat co thé.
Phat trién, day manh c&c nghién ctru/dé xuat trong linh vuc BH cdng.

Tap trung ngudn lyc cho cac linh vyc: BH Tai san cdng, Bancassurance, Rui ro thién tai, Néng nghiép ...

Tang cuong giai phap/ nang luc TBH cho thi truong.

Tang cuong chudi cung cap gia tri gia ting cho khach hang, timg budc phat trién, md rong thi trudng.
Pénh gia va hoan thién cac chinh sach phat trién nguon luc; kién toan to chic bd may theo dé an.
Tang cudng quan 1y rui ro (Rai ro ndi bd & cung cap gia tri gia ting vé QLRR cho thi truong).

Duy tri/nang hang xép hang tin nhiém. Pa hoan thanh duy tri xép hang B++

Tap trung quan tri chi phi theo hudng hiéu qua.

© 0o N o g b

Nang cao ning luc dau tu, gidm sét chit ché cac danh muc, thuc hién danh gié dinh ky.
10. To chire Hoi nghi Tai bao hiém
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Marketing

>

>

Phan nhom khéach hang va dé xuat thuc hién cac chinh sach riéng biét vai timg nhdm khéch hang, dic biét chu
trong chinh sach khach hang trong nudc.

Thic day thuong hiéu va hinh anh VINARE trén thi trudng trong nude va qubc té

Khai thac dich vu quéc té: xac dinh cAc thi trudng tiém ning va chién lugc tiép cin va md rong trao doi
nhan/nhugng mot cach than trong.

Tiép tuc nghién ctru phét trién cac san pham va giai phap chuyén giao rai ro méi (BH Nat Cat, Nong nghiép, Trach
nhiém, ...) va kénh phan phoi méi.

Tang cuong hop tac voi cac cong ty tai bao hiém quéc gia trong khu vuc (Thai Re, Philipin Re, ..) trong viéc phat
trién san pham tai thi truong Viét nam va trao doi dich vu véi céc thi trudng trong khu vue
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PDau tuw
» Tang cuong chat lugng va hiéu qua hoat dong cho thué dién tich

> Danh gia danh muc gop von vao doanh nghiép khac va phan bo tai san dau tu
> Tim kiém co hoi dau tu trai phiéu doanh nghiép, than trong danh gia danh muyc uy thac dau tu

Tai chinh - Ké toan
» Tap trung kiém soat, quan tri doanh thu - chi phi, cac qui trinh quan ly chi phi va cac chinh sach thic day ting
nang suat lao dong.

Risk Management

» Tang cuong hoat dong giam dinh ruai ro cia VINARE va thi truong
» Nang cao nang luc quan ly tai san — ng phai tra (Asset Liability Management)
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Quan tri cong ty & Td chirc bd may
> Panh gia va kién toan/hoan chinh mé hinh quan tri, mé hinh t6 chirc cong ty
> Nang cao chat lvgng ngudn nhan luc (tu dao tao, thué dao tao ...) va chinh sach phat trién nguon luc
> Kién toan va nang cao chat luong quan tri doanh nghiép

Cong nghé thong tin
> Van hanh hé thong 1T an toan, hiéu qua
> Bao dam an ninh/an toan hé thong
> Hoan thanh xay dung hé thong ké toan tong hop
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Tai liéu hop PHDCD thwong nién 2020 — Ngay 11/6/2020

TO TRINH PAI HQOI PONG CO PONG
Phé duyét bdo cdo tai chinh, phwong dn sit dung loi tive 2019 va ké hoach kinh doanh 2020

- Cian cir Diéu 1 TH chirc va Hoat dong cia Tong cong ty cd phan Tai bao hiém qubc gia Viét

Nam:;

- Can cir Nghi quyét s6 09/2019/NQ-DPHDCD ngay 24/4/2019 cua Dai hoi dong cd déng Tong
cong ty c6 phan Tai bao hiém qudc gia Viét Nam;

- Can cr Bao cdo tai chinh da duoc kiém toan 2019 ciia Tong cong ty cd phan Tai bao hiém qudc

gia Vi¢t Nam;

Hoi dong quan tri Tong cong ty cd phan Tai bao hiém qudc gia Viét Nam trinh Pai hoi dong cd
dong thong qua cac ndi dung sau:

1. Phé duyét bao cdo tai chinh nim 2019 da dwoc kiém toan béi cong ty TNHH Deloitte:

1.1.Phé duyét bdo cdo tai chinh riéng nam 2019: Mot sb chi tiéu chinh
6.772.562.125.506 VND

- Tong tai san:

- Vén chi sé hitu: 2.921.058.225.708 VND
- Du phong nghiép vu:
Dy phong Nhuwong TBH: 1.510.842.655.787 VND

Du phong Nhan TBH:

2.825.201.498.892 VND

Chi tieu Thue hién 2019 KH 2019 Thue hién 2018 Sosanh | Sosanh
VND VND VND 2019/KH 2019/18
1. Doanh thu phi nhin TBH 2.221.248.294.242 | 1.967.000.000.000 | 1.802.718.232.456
- Doanh thu phi nhian TBH
khong bao gom hoat dong thi | 2 221.248.294.242 | 1.967.000.000.000 | 1.802.718.232.456 | 112,9% | 123,2%
diém BHNN
- Doanh thu phi nhan TBH tu
hoat dong thi diém BHNN 0 0 0
2. Phi giir lai 1.190.969.680.063 | 944.600.000.000 | 784.786.428.263
- Phi gitr lai khong bao gdm hoat
dong thi diém BHNN 1.190.969.680.006 | 944.600.000.000 | 784.741.146.563 | 126,1% | 151,8%
- Phi gitt lai tr hoat dong thi
didm BHNN 57 45.281.700
3. Loi nhuan hoat dong dau tw
301.543.392.923 | 295.000.000.000 | 260.249.437.033

tai chinh va hoat dong khac




Chi tie Thue hién 2019 KH 2019 Thue hién 2018 Sosanh | Sosanh
1hcu VND VND VND 2019/KH | 2019/18
Trong do: Loi nhudn tir chénh
léch ty gia (CLTG) khong duwoc (248.994.817) 5.377.691.054
phadn phoi
Loi nhuan hoat dong dau tu tai
chinh va hoat dong khac khong 301.792.387.740 |  295.000.000.000 | 254.871.745.979 | 102,3% | 118,4%
bao gom CLTG
4. Loi nhuin truéc thué 332.126.614.132 |  331.000.000.000 | 315.679.806.761
Trong do: Lot nhudn tir CLTG | (548 994 817) 5.377.691.054
khong duoc phdn phoi e T
Loi nhun truée thué khong bao
gdm loi nhudn tir CLTG khong | 332.375.608.949 | 331.000.000.000 | 310.302.115.707 | 100,4% | 107,1%

dugc phéan phdi

(B&o cdo tai chinh riéng da dwoc kiém todn 2019 dinh kem)

Téng cong ty di hoan thanh ké hoach kinh doanh dwoc giao.

1.2. Phé duyét bdo cdo tai chinh hop nhét niam 2019: Mot s chi tiéu chinh :

- Tong tai san: 6.994.381.824.809 VND
- Vén chu so hitu: 3.107.341.671.545 VND
- Du phong nghiép vu:
Du phong Nhrong TBH: ~ 1.510.842.655.787 VND
Du phong Nhin TBH: 2.825.201.498.892 VND

(B&o céo tai chinh hop nhat da dwoe kiém todn 2019 dinh kém)

2. Phé duyét phwong 4n phan phéi lgi tirc nim 2019:

2.1 Cadc chi tiéu lgi nhudn thuwce hién:

Chi tiéu lgi nhuén 31/12/2019 (VND)
Lg¢i nhuin con lai tai ngay 1/1/2019 440.887.305.670
- Loi nhuan duoc phan phdi 364.443.745.080
- Loi nhuan khong dugc phan phdi (chénh léch 1y gid) 76.443.560.590
Loi nhuén sau thué thwe hién nim 2019 274.561.743.847
- Loi nhuan dugc phan phéi 274.810.738.664




- Loi nhuan khong dugc phan phdi (chénh léch 1y gid) (248.994.817)
Loi nhuén sau thué liy ké 31/12/2019 715.449.049.517
- Loi nhuén dugc phéan phdi 639.254.483.744
- Loi nhuan khong dugc phan phdi (chénh léch 1y gid) 76.194.565.773

2.2 Phwong dn siv dung loi nhudn sau thué 2019 trinh Pgi héi dong cé dong phé chuin:

Phan phoéi lgi nhuén sau thué 2019 S6 tién (VND)

Trich 1ap Quy phét trién kinh doanh (2% Loi nhudn sau thué) 0
Qui khen thudng (1,5% Loi nhudn sau thué) 4.122.161.080
Qui Phuc loi Tong Cong ty (01 thang lwong thiec hién) 4.287.887.563
Chi khen thuéong CBNV VINARE nhéan ky niém 25 nam 2.000.000.000
thanh 1ap (*)

Chi tra c¢6 tirc nam 2019 (2 ¢ 20%) 262.151.874.000
Loi nhuén con lai 442.887.126.874
- Loi nhuan duoc phan phdi 366.692.561.101
- Loi nhuén khong duoc phan phdi (chénh léch 1y gid) 76.194.565.773

Ty I¢ trich ldp cdc quy da dwgc DHDCD chap thudn tai Nghi quyét so 07INQ-DHDCD/2006
ngay 28/4/2006 dwoc sua doi mot so diem theo Nghi quyet so 08INQ-DHDCD/2008 ngay
281412008 va nghi quyét HDQT so 14/2019/0D-HPQT ngay 27/8/2019.

% Ném tai chinh 2019 khéng thuc hién trich ldp qui Phat trién kinh doanh

Ty 16 ¢6 tikc nam 2019 du kién 12% va da duwoc DHDCD phé chudn tai Nghi quyét so
09/2019/NQ-DHDCD ngay 24/4/2019. Ty Ié co tirc 2019 trinh PHDCD thong qua la 20%.

2.3 Phé duyét thii lao (bao gom cd thué) ciia HDQT, BKS, t6 thw ky HDQT ndm 2019: 2.134.500.000
VND. (Mitc chi da dwoc PHPCP phé duyét tai Nghi quyét sé 06/2013/NO-PHDPCP ngdy
25/4/2013)

3. Phé duyét ké hoach kinh doanh niim 2020:
3.1 Chi tiéu ké hoach 2020:

DPon vi Tr. VND
Chi tiéu K¢é hoach 2020 | Thuc hién 2019 | Ting truéng




Chi tiéu Ké hoach 2020 | Thuc hién 2019 | Ting truéng
Doanh thu phi nhan 2.565.000 2.221.248 15,5%
Loi nhuén truéc thué 355.600 332.127 7,0%
Chénh léch ty gia (CLTG) (chua xac dinh) -249
Loi nhudn khéng bao gom CLTG 355.600 332.376
Ty 1& c6 tic du kién t6i thiéu 12% 20%

3.2 Pai hoi déng ) dong giao Hoi déng quan tri phé chuan viéc diéu chinh ké hoach kinh doanh (néu

¢6) cho phu hop véi tinh hinh thyc té.

T/M HOI PONG QUAN TRI

Lé Song Lai




MAU SO BO1-DNPNT
Ban hanh theo Théng tu sd 232/2012/TT-BTC
ngay 28 thang 12 ndm 2012 cha BO Tai chinh

TONG CONG TY CG PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 L& Dudn, Ha Nai, CHXHCN Viét Nam

BANG CAN POI KE TOAN

Tal ngay 31 thang 12 ndm 2019

Do vi: VND
TAI SAN M3 s& Tmft S& cudi ném S6 dau nam
A. TATI SAN NGAN HAN
(100=110+120+130+140+150+190) 100 5.722.752.629.392 5.,255.047.012.975
I. Tién va cic khoan tudng dudng tién 110 4 101.616.124.112 61.645.461.451
1. Tién 111 101.616.124.112 45.645.461.451
2. Cac khoan tudng dudng tién 312 - 16.000.000.000
I1. Bau tu tai chinh ngén han i20 5 2,779.246.231.902 2.418.055.685.385

1. Bdu tu ndm gilf dén ngay déo han 123 2.782.315.165.741 2.422.830,762.313
2. Du phong d&u tu tai chinh ngén han 124 (3.068.933.839) (4.775.076.928)
III. Cac khoan phai thu ngan han 130 917.646.688.723 B64.421.780.526
1. Phai thu ngdn han cua khach hang 131 ] G16.184.821.195 B90.8331.527.743
1.1. Phai thu vé hap ddng bao hidm 1331 608.720.497.537 566.851.827.024
1.2, Phai thu khac cua khach héng 131.2 307.464.323.662 323.981.700.719

2. Tra trudic cho ngudl ban 132 46,050,480 -
3. Phai thu ngén han khac 135 16.326.111.785 3.336.034.671
4. Dy phing phai thu ngan han kho dai 139 {14.5910.294.737) (29,747.781.888)
IV. Hang tén kho 140 36.263.910 107.292.867
1. Hang tén kho 141 36.263.910 107.292 867
V. Tai san ngén han khac 150 413,364.664.958  2490.250,411.914
1, Chi phi tré trurdie ngdn han 151 7 413.364.664.958 249,259,411.914
1.1, Chi phi hoa hng chua phan bé 151.1 406.5888.443.007 244.016.133.558

1.2, Chi phi tra truidc ng8n han khac 151.2 6.476.221.8951 5.243.278.356

VI. Tai san tai bao hiém 190 14 1.510.842.655.787 1.661.557.380.832
1. Duf phang phi nhugng tai bao higm 191 508.147.652.582 503.493.352.619

2, Du phing bdi thuding nhugng tai bas hiém 192

1.002.695.003.205

1.158.064.028.213

Cac thuyét minh kém theo 13 mét b6 phan hap thanh cua bao cao tai chinh riéng ndy
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TGNG CONG TY €O PHAN MAU SO BO1-DNPNT
TAI BAO HIEM QUOC GIA VIET NAM Ban hanh theo Théing tu s 232/2012/TT-BTC
141 L& Dudn, Ha Ndi, CHXHCN Viét Nam ngay 28 thang 12 nam 2012 cua BA Tai chinh

BANG CAN POI KE TOAN (Tiép theo)
Tai ngdy 31 thang 12 ndm 2019

Egn vi: VAND
TAI SAN ME o THUYEER S6 cudi nim S& dau nam
minh

B. TAI SAN DAI HAN 200 1.049.809.496.114 1.200.963.754.095
(200=210+220+240+250+260)

1. Cac khoan phai thu dai han 210 22.000.000.000 22.000.000.000

1. Phai thu dai han khac 218 22.000,000.000 22.000.000.000

1.1, Ky qup b3o hiém 218.1 22.000.000.000 22.000.600.000

I1. Tai san cd dinh 220 7.790.706.792 6.075.959.542

1. Taisan cf dinh hifu hinh 221 8 4.684.443.147 5.261.886.567

- Ngtiyén gig 222 25.795.808.154 25.817.950.881

- Gig tri hao mon Iy k& 223 {21,111.365.007) (20.556.064.314)

2. Tai san c6 dinh v hinh 227 9 - 59.877.097

- Nguyén gis 228 32.392.480.734 32.392.480.734

- Gig tri hao mon Iy k& 229 {32,392.480.734) {32.332.603.637)

3. Chi phi xdy dung cd ban dd dang 230 3.106.263.645 754.195.878

III. Bit dong san dau tu 240 10 9.408.782.725 10.664.027.216

- Mguyén gia 241 34,055.061.893 34.055.061.893

- Gid tri hao man [y ke 242 {24.646.279.168) {23.391.034.677)

IV. Bau tu tai chinh dai han 250 5 1.007.765.857.434 1.159.245.527.793

1. D3u tu vao cdng ty con 251 60,000.000.000 60.000.000.000

2. Dau tw vae cong ty lign két 252 125.000.000.000 125.000.000.000

3. Dau t gop vBn vao dan vi khdc 253 403.155.876.046 462.366.363.997

4. Dy phang dau tu tai chinh dai han 254 (94.817.694) {4.458.755.507)

5. Bu tw ndm gilf dén ngay dao han 255 419.704.799.082 516.337.919.303

V. Tai san dai han khac 260 2.844.149.163 2.978.239.544

1. Chi phi tra trudc dai han 261 7 2.844.149.163 2.578.239.544

TONG CONG TAI SAN (270=100+200) 270 6.772.562.125.506 6.456.010.767.070

Cac thuydt minh kém theo & mét bé phdn hap thanh cia bao cdo tai chinh riéng nay
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TONG CONG TY €O PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 Lé Dudn, Ha N&i, CHXHCN Vigt Nam

MAU SO BO1-DNPNT
Ban hanh theo Théng tu' sd 232/2012/TT-BTC
ngay 28 thang 12 ndm 2012 cia Bd Tai chinh

BANG CAN POI KE TOAN (Tiép theo)

Tai ngay 31 thang 12 nam 2019

NGUON VON Ma s6
C. NO' PHAI TRA (300=310+330) 300
1. Ng ngan han 310
1. Phai tra ngudi ban nodn han 312
1.1, Fhai trd v& hop ding bdo hiém 312.1

1.2, Phai tra khdc cho ngudi ban 3122
2. Ngudti mua tra tién trudc ngan han 313
3. Thué va cac khoan phaindp Nha nudc 314
4. Phai tra ngudi lao déng 315
5. Phai tra ngan han khac 319
6. Doanh thu hoa hing chua duge hudng 3191
7. Dur phéng phai tra ngdn han 320
8. Qu¥ khen thudng, phic Igi 323
9. Dy phang nghiép vu 329
a.1. Du phang phi nhén Lai bao higm 3791

9.2, Dur phang bol thudng nhén tai 329.2

bac higm

8.3, Dy phéng dac ddng Idn 3293

I1. Ng dai han 330
1. Phai tra dai han khac 333
D. VON CHU SO HUU (400=410) 400
1. Von chi sd hifu 410
1. Vin gop cla chi s6 hifu 411

- 6 phigu phd théng cd quyén bigu gquyét  411a
2. Thiing du vén ci phan 412
3. Qui diu tu phat trign 417
4. Qui du trit bat budc 419

5. Lgi nhudn sau thué (LNST) chua phin phii 421

- LNST chus phén phél 10y ké dén cudi ndm  421a
trusdic

- LNST chua phén phéi nm nay 4216

TGNG CONG NGUON VON (440=300+400) 440

Thuyét
minh

11

12

13
13

14

13
15

S& cudi nam

Ban vi: VND

S0 dau nam

3.851.503.899.798
3.848.707.362.243
B25.996.707.924
613.498.599.822
212.498.108.102
619.661.089
17.887.827.194
21.508.923.28B6
14.227.829 987
111.386.015.883
12.909.096.840
18.969.801.148
2.825.201.498.892
1.077.521.983.191
1,.590.506.312.001

157.173.203.700
2.796.537.555
2.796.537 555

2.921.058.225.708
2.921.058.225.708
1.310.759.370.000
1.310.759.370.000
566.368.537.309
211.311.595.298
131.075.937.000
701.542.786.101
440.857.305.670

260.655.480.431

3.643.813.112.166
3.641.113.375.401
740.898.046.995
505.215.065.621
£35.682.981.374
724.298.709
14.654.476.571
18.216.985.325
£.410.545.596
107.386.456.892
15.210.267.3B5
2.733.572.296928
874.337.219.111
1.668.347.100.445

190.887.877.372
2.699.736.765
2.699.736.765

2.812.197.654.904
2.812.197.654.904
1.310.759.370.000
1,210.759.370.000
566.368.537.309
205.815.380.525
131.075.937.000
598.178.430.070
354.591.220.091

243.587.209.979

6.772.562.125.506

6.456.010.767.070

Céc thuyét minh kém theo 13 mdt bé phan hop thanh cta bao co tal chinh riéng nay
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TONG CONG TY €O PHAN MAU SO BO1-DNPNT
Ban hanh theo Thong tu s6 232/2012/TT-BTC
ngay 28 thang 12 ndm 2012 cla B& Tai chinh

TAI BAO HIEM QUOC GIA VIET NAM

141 L& Dudn, Ha Néi, CHXHCN Viét Nam

CAC CHI TIEU NGOAI BANG CAN DOI KE TOAN

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN  Pan vj 56 cudi nam 56 dau nam

1. Ngoai té cac loai
Bé la My uso 3.690.944,67 1.479.421,71
06 la Uc AUD 345,15 348,07
Yén Nhit IPY 43.775,00 44.017,00
Bé la Singapore SGD 498,16 434,05
Bang Anh GBP 5.770.51 5.771,61
Bng téén chung Chéau Au EUR 127.138,70 112.577 69

" co PHE.H
*| TAI BAo HIEM
o\ ouoceia

o

Nguyén Thanh Céng Luu Thi Viét Hub\ ebng T

Ngudi 1ap biéu K& toan trudng Tﬁng Giam déc

Ha NGi, ngay 05 thang 3 ndm 2020

Cac thuyét minh kém theo la mt bd phan hop thanh cua bao cao tai chinh riéng nay
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TONG CONG TY €O PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 Lé Duan, Ha Ndi, CHXHCN Viét Nam

MAU SO BO2-DNPNT
Ban hanh thee Thing tu si 232/2012/TT-BTC

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho ndm tai chinh két thic ngay 31 thang 12 ndm 2019

PHAN I - BAO CAO KET QUA HOAT BONG KINH DOANH TONG HOP

___ngay 28 thang 12 nam 2012 cua B& Tai chinh

Ban vic VND
CHI TIEU ':g Nam nay Nam trudc
1.D«:uanhlthu thudn hoat ddng kinh doanh 0 1.236.537.905.553 946,349.238.102
bao hiem
2. Doanh thu hoat déng tai chinh 12 340.805.119.079 331.791.592.201
3. Thu nhip khac 13 15.836.124.854 23.468.564.721
4. Ting chi phi hoat déng kinh doanh baa hiém 20 1.139.889.342 515 811.260.069.740
5. Chi phi hoat déng tai chinh 22 52.311.276.958 92.899,706.664
&. Chi phi quén Iy doanh nghiép 23 66.065.341.829 79.308.545.263
7. Chi phi khac 24 2.786.574.052 2.111.413.225
8. (LD) thi Gm béo hiém néng nghiép 25 (350.253.371)
10. Téng lgi nhudn ké toan trude thué 50 332.126.614.132 315.679.806.761
(50 = 10+12+13-20-22-23-24+25)
11. Chi phi thué TNDN hién hanh 51 57.564.870.285 54.225.725.648
13. Lgi nhudn sau thué thu nhip doanh nghiép 60 274.561.743.847 261.454.081.113

(60=50-51)

Cac thuyét minh kém theo 1a mét bd phan hop thanh cia bao cdo tai chinh riéng nay

B



MAU SO BO2-DNPNT
Ban hanh theo Théng tu s& 232/2012/TT-BTC
ngay 28 thang 12 nam 2012 cua BS Tai chinh

TONG CONG TY CO PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 L& Duan, Ha Noi, CHXHCN Viét Nam

BAO CAO KET QUA HOAT PONG KINH DOANH (Tiép theo)

Cho ndm tai chinh k&t thuc ngay 31 thang 12 nam 2019

PHAN II - BAO CAO KET QUA HOAT DPONG KINH DOANH THEO HOAT BONG

Ban vi: UND
CHI TIEU Ma Thuyét Nam nay Nam trudc
s0 minh
1. Doanh thu phi béo hiégm (01 = 01.2-01.3) 01 16 2.018.063.530.162 1.723.297.086.003
- Phi nhin tai bao hiém 01.2 2.221.248.294.242  1.802.718.232.456
- Tang du phong phi nhén tai bao higm 01.3 203.184.764.080 79.421.146.453
2. Phi nhugng tai bao higm 02 17 1.025.624.314.273 1.040.594,562,581
{02 = 02.1-02.2)
- Tting phi nhudng tai bao hiém 02.1 1.030.278.614.236  1.017.977.085.893
- Tang/(Gidm] du phong phi nhudng tai bao hiém 02.2 4,654.299.963 (22,617 476.688)
3. Doanh thu phi bdo higm thuén (03=01-02) 03 992,439,215.889 682.702.523.422
4. Hoa hioing nhugng tii bao higm va 04 244.098.689.664  263.646.714.680
doanh thu khac hoat ddng kinh doanh
bao hi€m (04=04.1+04.2)
- Hoa hiing nhudng tai bao hiém 04,1 222.442 099,623 220.412.677.767
- Doanh thu khéc hoat ddng kinh doanh bag hiém 04,2 18 21.656.550.041 43.234.036.913
5. Doanh thu thuin hoat déng kinh doanh bao hiém 10 1.236,537.905.553  946.349,238,102
(10=03+04)
6. Chi bii thuding (11=11.1) 11 1.075.927,565.712  789.549.153.632
- Téng chi bdi thuting 111 1.075.927 565.712 7R9.540,153,632
7. Thu bdi thuing nhugng tai bao higm 12 669.723.131.637 §25.294.744,748
B. (Giam)/Téng du phang béi thudng ahan tai 13 (74.250.457.020) 152.045,023518
bao hiém
5, (Giam)/Tang du phong bii thudng nhugng tai 14 {146,364.312.427) B9.347.023.080
bao higm
10. Téng chi bai thudng bao hiém 15 19 478.318.289.482  326.952.409.322
(15=11-12+13-14)
11 (Gidm) du phong daa ddng lan 16 (34.127.288.514) (2.957.100.174)
Trong dd: Chi bii thuding i quy du phong dag ddng Idn {46.000.000.000) {17.000,000.000)
12. Chi phi khac hoat déng kinh doanh bao hiém 17 695.698.341.547  487.264.760.592
(17=17.1+17.2)
- Chi hoa hiing bao higm 17.1 668.970.621.756 444.199.301.119
- Chi phi khac hoat ding kinh doanh baa higm 17.2 20 26.727.719.791 43.065.459.473
13. Téng chi phi hoat déng kinh doanh bao higm 18 1.139.889.342,515  811,260.069.740
(18=15+16+17)
14. Loi nhudn gép hoat ding kinh doanh bao higm 19 96.648.563.038  135.089.168.362

(19=10-18)

Céc thuyat minh kém theo 13 mét bo phan hap thanh cua bao cao tai chinh riéng nay
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MAU SO BO2-DNPNT
Ban hanh theo Théng tu sé 232/2012/TT-BTC
ngay 28 thang 12 ndm 2012 cda Ba Tai chinh

TONG CONG TY CO PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 L& Duan, Ha Néi, CHXHCN Viét Nam

BAO CAO KET QUA HOAT PONG KINH DOANH (Tiép theo)
Cho ndm tai chinh két thuc ngay 31 thang 12 ndm 2019

PHAN II - BAO CAO KET QUA HOAT BONG KINH DOANH THEO HOAT PONG (Tiép theo)

Ban wid YND
CHI TIEW Ma Thuyét N&Em nay Nam truc
56  minh
15, Doanh thu hoat dang tai chinh 23 21 340.805.119.079 331.791.592.201
16, Chi phi hoat ddng tai chinh 24 22 £2.311.276.958 92 859 706.664
17. Lgi nhudn gdp hoat déng tai chinh 25 288.493.842.121  238.891.885.537
(25=23-24)
18, Chi phi quan iy doanh nghidp 6 23 £6.065.341,829 79,308.545.263
19. Lgi nhudn thuan ti hoat dong kinh doanh 30 319.077.063.330 294.672.508.636
(30=19+25-26)
20, Thu nhap khac 31 15.836.124 B854 23.468.964.721
21, Chi phi khac 32 2.786.574.052 2.111.413.225
22. Lai khac (40=31-32) 40 13.049.550.802 21.357.551.496
23. (LO) thi diém bao hiém ndng nghiép 40.2 25 - (350,253.371)
25. Téng lgi nhudn ké toan trude thud 50 332.126.614,132  315.679.806.761
(50=30+40+40.2)
2&. Chi phi thué THDN hign hanh 51 27 57.564.870.285 54,225.725.643
27. Lefi nhuin sau thud thu nhip doanh nghiép 60 274.561.743.847  261.454.081.113

(60=50-51)

el

Lwu Thi Vit H&‘\H_

K& toan trudng

Nguyén Thanh Céng
Ngudi 1ap biéu

Pham Céng T
Tong Giam doc

Ha Ngi, ngay 05 thang 3 nam 2020

Cdc thuyét minh kém theo 13 mét b6 phan hdp thanh cda bao cdo tai chinh riéng nay
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TOGNG CONG TY CO PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 L& Dudin, Ha Néi, CHXHCN Viét Nam

MAU SO BO3-DNPNT
Ban hanh theo Thing tu s 232/2012/TT-B8TC
ngay 28 thang 12 ndm 2012 cua Bd Tai chinh

BAO CAO LUU CHUYEN TIEN TE
(Theo phuang phap truc tidp)

Cha n3m tai chinh két thic ngay 31 thang 12 ndm 2019

CHI TIEU

I. Luu chuyén tién tif hoat déng kinh doanh

Ma
50

1. Tién thu tF heat d8ng kinh doanh nhén, nhugng t&i bas 01

higm

2. Ti&n chi cho hoat déng kinh doanh nhdn, nhugng tal

béo hiém

3. Tién chi tra cho ngudi o dang

4, Tién chi nép thué thu nhap doanh nghiép

5. Teen thu khac tl hoat ddng kinh doanh

&. Tién chi khac che hoat dong kinh doanh

Luws chuyén tién thuin tir hoat dong kinh doanh

11, Lwu chuyén tién tir hoat dong dau tu

1. Tién chi d& mua sam, xiy dung TSCD va taisan
dai han khac

2. Tién chicho vay, mua cac cdng cu ng cla
dan v khac

3. Tién thu hidi cho vay, ban lai cac cong cu nd cua
doin vi khac

4, Tién thu hdi d3u tu' gdp vin vao ddn vl khac

5. Tign thu 15§ du tu, cf tire va ki nhudin duge chia

Luu chuyén tién thuan tir hoat déng dau tu

I1I. Luu chuyén tién tif hoat ddng tai chinh

1. €A e, loi nhusin 3 tré cho cha sd hitu

Luu chuyén tién thudn tir hoat dang tai chinh

Luu chuyén tién thudn trong ndm
(50 = 20+30+40)

Tién va tuong dudng tign dau nam

Anh huding cua thay 48i ty gia hdi dodi quy d5i ngoai té
Tién va tuong dudng tién cudi nam

(70 = 50+60+61)

hy

02

03
05
e
07
20

21

23

24

26
27
30

35
40
50

60
&1

70

Nam nay

Ban vi: YND

Nim trudc

576.934.656.888
(344.231.365.167)

(41.307.107.247)
(24.024.B48.662)
3.628.549.541
(32.473.759.037)
107.926.128.316

(2.490.942.645)
(1.433.810.460.000)
1.172.285.520.133

59.210.487.951
203.785,539.620
88.980.145.059

(157.050.344.24D)
{157.090.344.240)
39.815.929.135

61.645.461.451
154.733.526
101.616.124.112

606.828,759.790
(391.179.614.446)

(41.778.372,313)
(44.451.616.560)
4.838.952.418
(23.570.706.122)
110.687.402.767

(892.060.000)
{1.993.201.799.345)
1.674,993.209.137

8.069.200.447
250,930.664.447
(60.190.785.314)

1157.454.540.400)
(157.494.540.400)
(106.997.922.947)

168.003.369.951
640.014.447
61.645.461.451

Nguyén Thanh Céng

MNgudi lap bigu K& toan trudng

Luu Thi Viét Hoa ™~

Pham Cdng Tir

Tong Giam déc

Ha Nai, ngay 05 thang 3 ndm 2020

Cac thuy8t minh kém theo 1 mét b phin hop thanh cua bdo cdo tai chinh riéng nay
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MAU SO BO1-DNPNT/HN
Ban hanh theo Théng tv s& 232/2012/TT-BTC
ngay 28 thang 12 nam 2012 cua B Tai chinh

TONG CONG TY CO PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 L& Dudn, Ha Noi, CHXHCN Viét Nam

BANG CAN POI KE TOAN HOP NHAT

Tai ngay 31 thang 12 ndm 2019

Bon vi: VND
TAI SAN Masg Thayet S& cubi nim ngm'“i'g
A.TAI SAN NGAN HAN 100 5.846.030.074.798  5.323.245.284.131
(100=110+120+130+140+150+190)
I. Tién va cac khoan tuong dudng tién 110 4 103.163.125.222 63.803.229,276
1. Teén 111 103.163.125.222 46.803.229.276
2. Cac khoan tudng dudng tién 112 - 17.000.000.000
II. Bau tu tai chinh ngan han 120 5 2.792.546.231.902 2.433.155.685.385
1. Chifng khoan kinh doanh 121 173.907.022 173.907.022
2. Du phong giam gid chimg khoan kinh doanh 122 (173.907.022) (173.907.022)
3. Dau tv ndm gilr dén ngay dao han 123 2.795.615.165.741 2.437.930.762.313
4, Dy phong d3u tu tai chinh ngdn han 124 (3.068.933.839) (4.775.076.928
1I1. Cac khoan phai thu ngan han 130 980.112.416.948 869.495.694.856_
1. Phai thu ngdn han cua khach hang 131 7 916.184.821.195 B890.833.527.7431
1.1. Phai thu vé hap ddng bdo hiém 131.1 608.720.497.533 566.851.827.024*
1.2. Phai thu khac cua khach hang 131.2 307.464.323.662 323.981.700.719
2. Tra truéc cho ngudi ban 132 62.550.480 -
3. Phdi thu ngén han khac 136 8 90.529.906.968 18.487.490.668
4. Du phong phai thu ngdn han khé dbi 137 (26.664.861.695) (39.825.323.555)
IV. Hang ton kho 140 40.500.614.410 40.571.643.367
1. Hang ton kho 141 6 45.047.738.548 45.118.767.505
2. Dy phang gidm gid hang tn kho 149 (4.547.124.138) (4.547.124.138)
V. Tai san ngan han khac 150 418.865.030.529 254,661.650.415
1. Chi phi tra trudic ngan han 151 9 413.364.664.558 249.259.411.914
1.1, Chi phi hoa héng chua phan bé 151.1 406.888.443.007 244,016.133.558
1.2. Chi phi tra truide ngdn han khac 151.2 6.476.221.851 5.243.278.356
2. Thué GTGT dugc khau trir 152 5.500.365.571 5.402.238.501
VI. Tai san tai bao hiém 190 17 1.510.842.655.787 1.661.557.380.832
1. Dy phéing phi nhugng tai bao hiém 191 508.147.652.582 503.493,352.619
2. Dy phéng bi thuting nhugng tai bao hiém 192 1.002.695.003.205 1.158.064.028.213

Cac thuyét minh kém theo la mdt bd phdn hgp thanh cua bdo cdo tai chinh hop nhét nay
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TONG CONG TY cO PHAN

TAI BAO HIEM QUOC GIA VIET NAM
141 L& Duén, Ha N&i, CHXHCN Viét Nam

MAU SO BO1-DNPNT/HN
Ban hanh theo Théng tu s6 232/2012/TT-BTC
ngay 28 thang 12 nam 2012 cua B Tal chinh

BANG CAN POI KE TOAN HQOP NHAT (Tiép theo)

Tai ngay 31 thang 12 ndm 2019

TAI SAN

B. TAI SAN DAI HAN
(200=210+220+230+240+250+260)

I. Cac khoan phai thu dai han
1. Phai thu dai han khac
1.1. Ky quy bdo hiém

I1. Tai san ¢ dinh

1. Tai san c6 dinh hitu hinh

- Nguyén gia

- Gid tri hao mon IGy ké

2. Taisan c6 dinh v& hinh

- Nguyén gia

- Gid trj hao mon IOy ké

IIL. Bat dong san dau tu

- Nguyén gia

- Gia tri hao mon Iy ké
IV. Tai san dd dang dai han

1. Chi phi xdy dung cd ban dd dang
V. Dau tu tai chinh dai han

1. BAu tu vao cong ty lién két

2. Bau tv gbp vén vao don vi khac
3. Dy phdng dau tu tai chinh dai han
4, Dau tu nadm gilr dén ngay dao han
VI. Tai san dai han khac

1. Chi phi tra trudc dai han

2. Tai san dai han khac
TONG CONG TAI SAN (270=100+200)

M3 s6 Thuyét

200

210
216
216.1
220
221
222
223
227
228
229
230
231
232
240
242
250
252
253
254
255
260
261
268
270

minh

11

12

13

10

S0 cudi nam

Pan vi: VND

56 dau nam
{Trinh bay lai)

1.148.351.750.011

22.000.000.000
22.000.000.000
22,000.000.000
4.684.443.147
4.684.443.147
25.795.808.154
(21.111.365.007)
32.434.195.934
(32.434.195.934)
9.408.782.725
34.055.061.893
(24.646.279.168)
17.142,387.324
17.142.387.324
1.084.413.654.319
274.951.845.713
403.155.876.046
(94.817.694)
406.400.750.254
10.702.482.496
2.844.149.163
7.858.333.333

1.343.546.303.429

22.000.000.000
22.000.000.000
22.000.000.000
5.321.763.664
5.261.886.567
25.817.950.881
(20.556.064.314)
59.877.097
32.434.195.934
(32,374.318.837)
10.664.027.216
34.055.061.893
(23.391.034.677)
14.790.319.557
14,790.319.557
1.219.784.370.115
258.842.891.150
462.366.363.997
(4.458,755.507)
503.033.870.475
70.985.822.877
2.978.239.544
68.007.583.333

6.994.381.824.809

6.666.791.587.560

Cac thuyét minh kém theo la mét b6 phén hgp thanh cia bdo cdo tai chinh hgp nhat nay
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TONG CONG TY CO PHAN
TAI BAO HIEM QUOC GIA VIET NAM

141 L& Dudn, Ha Noi, CHXHCN Viét Nam

MAU SO BO1-DNPNT/HN
Ban hanh theo Théng tu s 232/2012/TT-BTC
ngay 28 théng 12 ndm 2012 cua BS Tai chinh

BANG CAN DOI KE TOAN HOP NHAT (Tiép theo)

Tai ngay 31 thang 12 ndm 2019

NGUON VON

C. NQ PHAI TRA (300=310+330)

1. Ng ngan han

1. Phai tra ngudi ban ngdn han
1.1, Phai trd vé hop ddng bao hiém
1.2, BPhai tra khac cho ngudi ban

2. Ngudi mua tra tién trudc ngdn han

3. Thué va cac khoan phai nop Nha nudc

4. Phai tra ngudi lao dong

5. Phai tra ngdn han khac

&. Doanh thu hoa héng chua dudc hudng

7. Dy phéng phal tra ngan han

8. Quy khen thudng, phic ki

9. Du phong nghiép vu
9.1, Du phong phi nhén tai bao hiém
9.2, Dv phong bbi thudng nhan tai bao hiém
8.3. Du phong dao ddng ldn

II. Nd dai han

1. Phai tra dai han khac

D. VON CHU SO HOU (400=410)
1. Von chi sd hiru
1. Vén gop cia chu sd hiu
- C6 phiéu phd théng co quyén biéu quyét
2, Thang du véin cd phan
3. Quy dau tu phat trién
4, Quy du trir bat bubc
5. Lgi nhudn sau thué chua phan phdi
- LNST chua phan phéi Iy ké dén cudi ndm
trudc
- LNST chuia phdn ph6i ndm nay
6. Ldi ich c6 ddng khéng kigm soat

TONG CONG NGUON VON (440=300+400)

300
310
311
311.1
311.2
312
313
314
319
319.1
321
322
329
329.1
329.2
329.3
330
337

400
410
411
411a
412
418
419

421
421a

421b
429

M3ss THUYét

minh

14

15

16

16

17

16

18

18
18
18
18

Pan vi: VND

56 dau nam

S0 cudi nam (Trinh bay lai)
3.887.040.153.264 3.680.372.099.924

3.884.243.615.709
825.996.707.924
613.498.599.822
212.498.108.102
1.882.361.089
17.896.496,743
21.508.923.286
48.492.213.904
111.386.015.883
12.909.096.840
18.970.301.148
2.825.201.498.892
1.077.521.983.191
1,590.506.312.001
157.173.203.700
2,796.537.555
2.796.537.555

3.107.341.671.545
3.107.341.671.545
1.310.759.370.000
1.310.759.370.000
566.368.537.309
211.573.836.051
131.075.937.000
852.773.676.716
578,594.879.212

274.178.797.504
34.790.314.469

3.677.672.363.159
740.898.046.995
505.215.065.621
235.682.981.374
724.298.709
16.849.114.278
18.338.825.325
40.692.556.647
107.386.456.892
19.210.767.385
2.733.572.296.928
874.337.219.111
1.668.347.100.445
150.887.977.372
2.699.736.765
2.699.736.765

2.986.419.487.636
2.986.419.487.636
1.310.759.370.000
1.310.759.370.000
566.368.537.309
206.077.621.278
131.075.937.000
735.886.003.612
457.055.714.786

278.830.288.826
36.252.018.437

6.994.381.824.809

6.666.791.587.560

Céc thuyét minh kém theo la mét bé phan hdp thanh cda bde cdo tai chinh hgp nhat nay
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TONG CONG TY CO PHAN MAU SO BO1-DNPNT/HN
TAI BAO HIEM QUOC GIA VIET NAM Ban hanh theo Théng tu s6 232/2012/TT-BTC
141 Lé Duén, Ha N§i, CHXHCN Viét Nam ngay 28 thang 12 nam 2012 cua BG Tai chinh

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN HOP NHAT

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN

HOP NHAT Pan vi S0 cubi nam 56 dau nam

1. Ngoai té cac loai
D6 la My UsD 3.690.944 67 1.479.421,71
b la Ue AUL 345,15 348,07
Yén Nhat PY 43.775,00 44.017,00
Db la Singapore SGD 498,16 434,05
Bang Anh GEP 5.770,51 5.771,61
pdng tién chung Chau Au EUR 138,70 112.577,69

@/'vbig, conG TY
“( 0 PHAN,
*| TAIBAO HIEM

Q—d—-’_—-‘—_—_—’_—_ . R "-—\_12: e -___.u——'-'-'-__
Nguyén Thanh Céng Luu Thi Viét Hea Pham Céng Tir
Ngudi 1ap biéu Ké toan trudng Téng Giam doéc

Ha Néi, ngay 05 thang 3 nam 2020

Céc thuyét minh kém theo &3 mGt bé phdn hop thanh cua bao cdo tai chinh hdp nhat nay

7

e ]]

Wl



MAU SO BO2-DNPNT/HN
Ban hanh theo Thing tu s6 232/2012/TT-BTC
ngay 28 thang 12 nam 2012 cua Bd Tai chinh

TONG CONG TY €O PHAN
TAI BAO HIEM QUOC GIA VIET NAM
141 Lé Dudn, Ha Noi, CHXHCN Viét Nam

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT
Cho ndm tai chinh két thuc ngay 31 thang 12 ndm 2019

PHAN I - BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT TONG HOP

ban vi: VND

CHI TIEU ':g N&m nay Nim trudc
1 Deanh thu thudn hoat ddng kinh doanh ban hiém 10 1 236.537 905 553 946.349.238.102
2. Doanh thu hoat dong tai chinh 12 321.098.695.596 341.790.414.205
3. Thu nhap khac 13 15.470.417.217 23.106.948.721
4. Téng chi phi hoat déng kinh doanh bae hiém 20 1.139.889.342.515 B11.260.069.740
5. Chi phi hoat ddng tai chinh 93 56.787.234.485 105.792.480.302
6. Chi phi guan ly deanh nghiép 23 66.065.341.829 79.308.545.263
7. Chi phi khac 24 2.786.574.052 2.111.413.225
8. Phan Igi nhuan thudn trong cdng ty lién két 25 36.609.701.752 45.996.806.101
9, (L6) thi diém bao hiém néng nghiép 76 - (350.253.371)
10. Téng Igi nhuan ké toan trudc thué 50 344.188.227.237 358.420.645.228

(50 = 10+12+13-20-22-23-24+25+26)
11. Chi phi thu& TNDN hién hanh 51 57.564.870.285 56.371.693.806
12. Lgi nhudn sau thué thu nhap doanh nghiép 60 286.623.356.952 302.048.951.422

(60=50-51)
13, L&i co ban trén cé phiéu 70 2134 2.204

Cac thuyét minh kém theo la mét b phan hgp thanh cua bao cdo tai chinh hop nhit nay
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TONG CONG TY CO PHAN
TAI BAO HIEM QUﬁC GIA VIET NAM
141 L& Dudn, Ha Nbi, CHXHCN Viét Nam

MAU SO BO2-DNPNT/HN
Ban hanh theo Théng tu s 232/2012/TT-BTC
ngay 28 thang 12 ndm 2012 cua Bé Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT

(Tiép theo)

Cho ndm tai chinh két thuc ngay 31 thang 12 ndm 2019

PHAN II - BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT THEO HOAT PONG

CHI TIEU

1. Doanh thu phi bao hiém (01 = 01.2-01.3)
- Phi nhan tai bao hiém

- Tang du phéng phi nhan tai bao hiém

2. Phi nhu'gng tai bao hiém (02 = 02.1-02.2)
- Téng phi nhutgng tai bao hiém

- Tang/(Giadm) dy phéng phi nhugng tai bdo hiém
3. Doanh thu phi bao hiém thuan (03=01-02)

4, Hoa héng nhugng tai bao hiém va doanh thu

khéac hoat déng kinh doanh bao hiém

(04=04.1+04.2)

- Hoa hbng nhugng téi bao hiém

- Doanh thu khac hoat déng kinh doanh bao hiém

5. Doanh thu thuan hoat déng kinh doanh
bao hiém (10=03+04)

6. Chi béi thuding (11=11.1)

- Téng chi bbi thudng

7. Thu bdi thudng nhugng tai bao hiém

8. (Gidm)/Tang dy phong bbi thudng nhdn tai
bao hiém

9. (Giam)/Tang dy phing bbi thudng nhugng téi
bao hiém

10. Téng chi bdi thudng bao hiem
(15=11-12+13-14)

11. (Gidm) du phéng dao dbng dn

Trong dé: Chi bdi thudng tir quy du phdng dao ddng ldn

12. Chi phi khac hoat déng kinh doanh
bao hiém (17=17.1+17.2)

- Chi hoa héng bao hiém

- Chi phi khéc hoat ddng kinh doanh bao hiém

13, Tang chi phi hoat déng kinh doanh
bdo hiém (18=15+16+17)

14. Ldi nhudn gép hoat ddng kinh doanh
bao hiém (19=10-18)

Ma Thuyét

sO
01
01.2
01.3
02
02.1
02.2
03
04

04.1
04.2
10

11
11.1

12

13

14

15

16

17

17.1
17.2
18

19

minh
19

20

21

22

23

2.221.248.294.242
203.184.764.080

1.025.624.314.273

1.030.278.614.236

4.654.299.963
992.439.215.889
244.098.689.664

222.442.099.623
21.656.590.041

1.236.537.905.553

1.075.927.565.712

1.075.927.565.712
669.723.131.637
(74.250.457.020)

(146.364.312.427)
478.318.289.482

(34,127.288.514)
{46.000.000.000)
695.698.341.547

668.970.621.756
26.727.719.791

1.139.889.342.515

96.648.563.038

Don vi: VND
Nam nay Nam trudc
2.018.063.530.162 1.723.297.086.003

1.802.718.232.456
79.421.146.453
1.040.594.562.581
1.017.977.085.893
(22.617.476.688)
682.702.523.422
263.646.714.680

220.412.677.767
43.234.036.913
946.349.238.102

789.549.153.632
789.549.153.632
525.294.744.748
152.045.023.518

89.347.023.080
326.952.409.322

(2.957.100.174)
(17.000.000.000)
487.264.760.592

444.199.301.119
43.065.459.473
811.260.069.740

135.089.168.362

Cac thuyét minh kém theo ld mét bé phan hdp thanh cla bdo cdo tai chinh hgp nhat nay
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TONG CONG TY CO PHAN
TAI BAO HIEM QU&C GIA VIET NAM
141 L& Dudn, Ha N&i, CHXHCN Viét Nam

MAU SO BO2-DNPNT/HN
Ban hanh theo Théng tu s6 232/2012/TT-BTC
ngay 28 thang 12 ndm 2012 clia B6 Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT
(Tiép theo)

Cho ndm tai chinh két thic ngay 31 thang 12 ndm 2019

PHAN II - BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT THEO HOAT PONG

(Tiép theo)

CHI TIEU

15, Doanh thu hoat déng tai chinh
16. Chi phi hoat déng tai chinh

17. Lgi nhuan gdp hoat déng tai chinh
(25=23-24)

18. Chi phi quén ly doanh nghiép

19. Ldi nhudn thudn tir hoat déng kinh doanh
(30=19+25-26)

20, Thu nhép khac

21, Chi phi khac

22, Lgi nhuan khac (40=31-32)

23. Phén Igi nhudn thuan trong eéng ty én két

24, (LB) thi giém bao hiém ndng nghiép

25. Téng loi nhudn ké toan trudc thué
(50=30+40+40.1+40.2)

26. Chi phi thué TNDN hién hanh
27. Lgi nhuan sau thué thu nhap
doanh nghiép (60=50-51)
Phédn phdi cho:
C6 déng cua Tong Céng ty
Lai ich cua cd dong khéng kiém sodt
28. Lai od ban trén cd phigu

M

Ma
50
23
24

25

26

31
32
40
40.1
40.2
50

51
60

61
62
70

Thuyét
minh
24
25

26

28

31

Nam nay

Ban vi: VND

Nam trudc

321.098.695.596
56.787.234.485
264.311.461.111

66.065.341.829
294.894.682.320

15.470.417.217
2.786.574,052
12.683.843.165
36.609.701.752

344.188.227.237

.57.564.870.285
286.623.356.952

288.085.060.920
(1.461.703.968)
2.134

341.790.414.205
105.792.480.302
235.997.933.903

79.308.545.263
291.778.557.002

23.106.948.721
2.111.413.225
20.995.535.49
45.996.806.1
{350.253.371)
358.420.645.228

56.371.693.806
302.048.951.422

296.697.159.960
5.351.791.462
2.204

Nguyén Thanh Céng
Ngudi Idp bigu

Luu Thi Vie
Ké toan tr

Pham Cong T&
Tong Giam déc

Ha N&i, ngay 05 thang 3 ndm 2020

Cac thuyét minh kém theo 1d mdt bd phan hap thanh cua bao cdo tai chinh hgp nhat nay
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TONG CONG TY CO PHAN MAU SO BO3-DNPNT/HN
TAI BAO HIEM QUOC GIA VIET NAM Ban hanh theo Théng tu' sé 232/2012/TT-BTC
141 Lé Dudn, Ha NGi, CHXHCN Viét Nam clia B6 Tai chinh ban hanh ngay 28 thang 12 nam 2012

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
(Theo phuong phap truc tiép)

Cho ndm tai chinh két thuc ngay 31 thang 12 nédm 2019

Bon vi; VND
= = M3
CHI TIEU ab Nam nay Nam trudc
I. Luu chuyén tién tir hoat déng kinh doanh
1. Tién thu tir hoat dong kinh doanh nhan, nhugng tai 01 576.934.658.888 606.910.150.166

béao hiém
2. Tién chi cho hoat dong kinh doanh nhan, nhugng tai 02 {344.231.365.167) (391.179.614.446)
bao hiém

3. Tién chi trd cho ngudi lao dong 03 (42.719.487.169) (43.176.792.323)

4, Tign chi ndp thué thu nhap doanh nghiép 05 (56.770.816.820) (44.451.616.560)

5. Tién thu khéac tir hoat ddng kinh doanh 06 5.679.021.174 6.173.142.666

6. Tién chi khac cho hoat déng kinh doanh o7 (34.234.833.285) (26.396.502.551)

Luu chuyén tién thuin tir hoat déng kinh doanh 20 104.657.177.621 107.878.766.952

II. Luu chuyén tién tif hoat déng dau tu

1. Tién chi d& mua sam, xay dyng TSCD va tai san 21 (2.490.942.645) {931.123.000)
dai han khac

2. Tién chi cho vay, mua cac c¢éng cu ng cua dan vi 23 (1.438.810.460.000) (2.010.591.799.345)
khac

3, Tién thu hdi cho vay, ban lai cac cong cu ng cia 24 1.179.085.520.133 1.694.492.222 836
dan vi khac

4, Tién thu héi dau tu gép vén vao don vi khdc 26 59.210.487.951 8.069.200.447

5. Tién thu I3i dau tu, cd tdc va Igi nhuan dugc chia 27 294.643.723.600 251.923.322.194

Luu chuyén tién thuan tif hoat déng dau tu 30 91.638.329.039 (57.038.176.868)

II1. Lwu chuyén tién tir hoat déng tai chinh

1. Ca tire, Igi nhudn da tra cho chi sd hitu 36 (157.090.344.240) (157.494.540.400)

Luu chuyén tién thuan tif hoat déng tai chinh 40 (157.090.344.240) (157.494.540.400)

Luu chuyén tién thuén trong ndm 50 39.205.162.420 (106.653.950.316)

(50 = 20+30+40)

Tién va tudng dudng tién dau nam 60 63.803.229.276 169.817.165.145

Anh hudng cla thay dai ty gia hdi doai quy ddi ngoai té 61 154.733.526 640.014.447

Tién va tudng dudng tién cudi nam 70 63.803.229.276

(70 = 50+60+61)

pb— N

P
Nguyén Thanh Céng Luvu Thij Viét Hoa Pham Céng T
Ngudi lap biéu K& toan trudng Téng Giam dbc

Ha Ngi, ngay 05 thang 3 nam 2020

Céc thuyét minh kém theo Iad mt bg phdn hgp thanh cia bdo co tdi chinh hgp nhét nay
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TONG CONG TY CO PHAN TAI CONG HOA XA HOI CHU NGHIA VIET NAM

BAO HIEM QUOC GIA VIET NAM Poc 1ap - Ty do - Hanh phiic

————————————— ~ ———

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
NAM 2019 VA NHIEM KY 2015 - 2019

(Tai liéu phuc vu PHDCD thuong nién 2020 ngay 11/6/2020)

|. HOAT PONG CUA HPQT NAM 2019
A/ KET QUA HOAT PONG KINH DOANH 2019

Pon vi: Tr VND
Chi tiéu Thue hién | Thuce hién | So sanh K¢ hoach So sanh
2019 2018 2019/2018 2019 TH/ KH
2019
El‘:g;‘h thu phi 2221248 | 1.802.718 123.2% 1.967.000 112,9%
Phi giir lai 1.190.970 784.741 151,8% 944.600 126,1%
Loi nhuan
P 332.127 315.680 105,2% 331.000 100,3%
truwdc thué
- Chénh léch ty Khéng xac
gid (249) 5.378 ink
- Loi nhudn
khong bao 332.376 310.302 107,1% 331.000 100,4%
gom CLTG

Téng cong ty dd hoan thanh toan dié¢n va viwot mirc ké hoach kinh doanh dwoc HPQT
giao / DPHDCD thong qua trong nam 2019.

B/ HOAT PONG CUA HQOI PONG QUAN TRI 2019

‘ Trong nam 2019, Hoi ddng quan tri da tién hanh 4 phién hop thuong ky (1 quy hop 1
lan), thao luan, lay y kién biéu quyét bang van ban (7 lan).

1. Céc phién hop Héi ddng quén tri trong niim 2019:

% Phién hop lan thir nhit (Phién hop HPQT lan thi XI11, Nhiém ky 111): ngay 21/3/2019
Két qua Phién hop HPQT lan tha XVI, Nhiém ky I
- Phé duyét bao cao tai chinh nam 2018;

- Pheé duyét phuong &n phan phéi lgi tirc nam 2018 va trinh PHDBCP théng qua;



Phé duyét va trinh DPHDBCP théng qua thu lao cua HPQT, BKS, t6 thu ky HPQT nam
2018;

Phé chuan ké hoach kinh doanh nam 2019;

Théng qua B&o céo giao dich véi cac bén lién quan 2018;

Thoéng qua Béo cao hoat dong cia HPQT nam 2018;

Phé chuan két qua thoai von dau tu tai Cong ty Bao hiém Phi Hung nam 2018 theo bao
cao cua Tong Giam doc;

Phé chuan bdo céo két qua thoai vén dau tu tai Tong cong ty co phan Bao hiém
Petrolimex nam 2018;

Théng qua viéc bd nhiém lai chac danh Tong Giam déc, Pho Tong Giam dbc, Ké toan
trudng;

Thong qua va trinh PHDCD phé chuan viéc mién nhiém tu cach thanh vién HPQT va
BKS doi véi cac thanh vién HPQT va BKS da cé don tir nhiém trong nam 2018;

Nhét tri va trinh DPHDCP thong qua viéc sira d6i Diéu 9 Piéu 1é T6 chac va Hoat dong
cua VINARE;

Nhit tri va trinh DHDCD thdng qua dé xuét cua Ban kiém soat vé danh sach cac cong ty
kiem toan doc lap lua chon sir dung kiém toan nam 2019;

Uy quyen Chu tich HPQT phé chuan céc tai liéu trinh BPHDCP thudng nién 2019 va giai
quyét cac cong viéc phét sinh khac lién quan dén viéc t6 chirc PHDCD thuong nién
2019.

Phién hop lan thir hai (Phién hop HPQT lan thir XVII, Nhiém Ky ITI): ngay 23/4/2019

Két qua Phién hop HDQT lan tha XVII, Nhiém ky III: HDQT thao luan mot s6 noi dung lién

quan dén hoat dong ctia Tong cong ty va khong ban hanh nghi quyét.

Phién hop lan thir ba (Phién hop HPQT lan thir XVI11, Nhiém ky III): ngay 27/8/2019
Két qua Phién hop HPQT lan tha XVI11, Nhiém ky I1I:

- Ghi nhan bao céo hoat dong va két qua kinh doanh 6 thang d¢au nim 2019;

Nhit tri viéc to chuc sy kién tri an khach hang va ky niém 25 nam ngay thanh lap
VINARE. Kinh phi lién quan dén su kién dugc hach toan, phan bo vao chi phi hoat dong
kinh doanh theo quy dinh.

Nhét‘ tri trinh DPHDCD phé chuén dé )guét trich tir loi nhuan sau thué nam 2019 sé tién 2
ty dong d€ khen thuong cho tdp thé va ca nhén thudc danh sach huong luong cua
VINARE, can bg huu tri ¢6 nhiéu dong gép vao thanh tich hoat dong cia VINARE nhan

dip ky niém 25 nam thanh lap.
Phién hop 14n thir tw (Phién hop HPQT lan thir X1X, Nhiém ky I1I): ngay 21/11/2019
Két qua Phién hop HPQT lan tha XIX, Nhiém ky III:
- Ghi nhan két qua hoat dong kinh doanh 9 thang 2019;
- Théng qua bao co thoéi vén dau tu cia VINARE tai PJICO.



2. Ngoai cic cudc hop, HPDOT di lay v kién bing viin bian va ban hanh nhirng nghi quvyét
Sau:

- Quyét dinh s 02/2019/QP-HPQT ngay 06/03/2019

e Phé duyét thoi gian, dia diém va chwong trinh t6 chirc hop Pai hoi dong cb dong
thuong nién 20109.

- Quyét dinh s6 08/2019/QP-HPQT ngay 10/04/2019

Phé duyét va trinh PHDCD phé chuan viéc diéu chinh cac chi tiéu phét trién giai doan
2015 - 2020;

e Phé duyét va trinh BPHDCBD phé chuan ké hoach kinh doanh 2019;
e Phé duyét viéc mién nhiém tu cach thanh vién HPQT cua dng Pham Kim Bang;

e BO nhiém 6ng Vii Anh Tuén giir chirc danh thanh vién HDQT VINARE nhiém ky
2015 - 2019 va trinh BPHDBCD phé chuan;

e B6 nhiém 6ng Nguyén Xuan Viét gitr chic danh thanh vién HDQT VINARE nhiém
ky 2015 - 2019 va trinh BPHDCD phé chuan.

- Quyét dinh s6 10/2019/QP-HPQT ngay 21/06/2019

e Phé duyét dy toan va phuong an cai tao Tang 8 toa nha 141 Lé Duan dé lam phong
hop, ma& rong van phong lam viéc caa VINARE;

- Quyét dinh s6 11/2019/QP-HPQT ngay 10/07/2019

e Nhat tri vé& nguyén tic cac noi dung dé an ché do mua bao hiém nhan tho ddi véi can
bo cha chdt va c6 tham nién cao theo dé xuét cua VINARE néu tai to trinh HPQT
ngay 02/7/2019. Kinh phi mua bao hiém nhan tho theo d& an dugc hach toan vao chi
phi kinh doanh theo quy dinh cta Nha nudéc.

- Quyét dinh s6 12/2019/QP-HPQT ngay 12/07/2019

e Nhét tri Iwa chon Deloitte Viét Nam 1a cong ty kiém toan doc lap Béo cdo tai chinh
2019 cua VINARE.

- Quyét dinh s6 13/2019/QP-HPQT ngay 16/07/2019

e B0 nhiém 6ng Nguyén Xuan Viét giit chic danh Phé Chu tich Hoi dong quan tri
VINARE nhiém ky 2015 — 2019.

Quyét dinh s6 16/2019/QP-HPQT ngay 26/12/2019
e Phé chuan chuong trinh Tai bao hiém 2020 ciia VINARE.

C/ HOAT PONG CUA CAC TIEU BAN CUA HQI PONG QUAN TRI 2019
1. Tiéu ban Chinh sach phit trién:

- Danh gia vi¢c thyc hién chién lugc 2015 - 2019;

- Xay dung dinh hudng va ké hoach kinh doanh 2020 - 2024,

2. Tiéu ban Nhén su:



- Tham gia ¥ kién cac vin dé nhan sy thudc tham quyén cia HDQT dd quyét nghi trong
nam 2019.

3. Tiéu ban Thii lao & Lwong thuéng:
- Duy tri chinh sach luong thuong da ap dung trong nam 2018.

D/ THU LAO CUA HPQT 2019

Can cr Nghi quyét DPHPCD thudng nién s6 06/2013/NQ-DHDCD ngay 25/4/2013, thu
lao cia HPQT (bao gom ca thu lao thanh vién HDQT chuyén trach), BKS, t6 thu ky giap viéc 1a
3,85 ty VND/nam. Viéc Xac dinh muc thu lao cua ting thanh vién duogc thuc hién theo Nghi
quyét s6 11/2015/NQ-HPQT ngay 21/8/2015.

Chi tiét thu lao cua ting thanh vién d3 duoc chi tra trong ndm 2019 (trudc khi nop thué
TNCN) nhu sau:

Thanh vién HDQT Thi lao 2019 trwéc thué
(VND)

Ong Le‘§ong Lai —’Chl‘lztlch HDQT (Truong Tiéu 300.000.000
ban Chien lwoc phat trién)
Ong Phan Kim Bang — Pho Chu tich (mién nhiém
ngay 27/3/2019) >4.000.000
Ong Pha;lm Sy Danh — Thanh vién (Truong Tiéu 240.000.000
ban Nhan su)
Ong Pham Cong T - Thanh vién 180.000.000
Ong Mai Xuan Diing — Thanh vién 180.000.000
Ong Dao Nam Hal — Thanh vién (Truong Tiéu 240.000.000
ban Lvong Thuong)
Ong Nguyén Dinh An — Thanh vién 180.000.000
Ong Vii Anh Tuén — Thanh vién (bdu thanh vién
HDQOT ngay 24/4/2019) 120.000.000
Ong Nguyén Xuan Viét — Thanh vién (bau thanh
vien HPQT ngay 24/4/2019, Pho Chu tich HDQT 136.500.000
tir ngay 16/7/2019))

Téng 1.630.500.000

E/ KET QUA GIAM SAT POI VOI BAN GIAM POC VA CAN BQ QUAN LY KHAC

e Moi van d¢ ra quyét dinh ctia HDQT déu dugc thao ludn, thong bao dy du, kip thoi,
ding qui dinh véi Ban Giam doc diéu hanh.

e Ban Giam ddc diéu hanh di nghiém tac thuc hién cac nghi quyét cia PHDCPD va cua
HDQT.

e Ban Giam dbc tham du dr:iy du va tich cyc tham gia y kién tai cac cude hop HPQT.



Céc dé xuat cia Ban Giam doc doi voi HPQT déu dugc nghién ciru, thdo luan va c6 y
kién chi dao kip thoi.

Téng giam dbc da chi dao Tong cong ty va cac can bd quan 1y khac chdp hanh day du,
kip thoi cac quyét dinh cia HDQT, PHPCD va céc qui dinh cia Nha nudc, Piéu 1& Cong
ty niém yét va cac qui dinh ndi bd ciia Tong Cong ty.

F/ PHOI HOP HOAT PONG VOI BAN GIAM POC VA BAN KIEM SOAT

Hoi dong quan tri da phdi hop chit ché, kip thoi, thuong xuyén v6i Ban Giam dbc didu
hanh, Ban Kiémqsoét trong viéc chi dao thuc hién cac nghi quyét cuia PHDPCD va cua
HDPQT do6i véi Tong Cong ty.

Moi véan dé ra quyét din}l cua HDQT déu dqu thég ludn, thong bao déy du, kip thoi,
ding qui dinh véi Ban kiém soat va Ban Giam doc diéu hanh.

Moi cu¢c hop HDQT déu c6 su tham dy va tham gia ¥ kién ctia Ban Giam ddc va Ban
kiém soat.

Céc d¢ xuét/y kién cta Ban Giam d6c, Ban kiém soat lién quan dén hoat dong cta Tong
Cong ty déu dugc HDQT nghién ctru, thdo luan va cd y kién chi dao kip thoi.

Tong Cong ty chap hanh day du, kip thoi cac quyét dinh cia HDQT, DPHPCP va cac qui
dinh cta Nha nudc, Diéu 1¢ Cong ty niém yét.

G/ KE HOACH KINH DOANH VA NHIEM VU TRONG TAM NAM 2020

HDBQT thong qua va chi dao Téng cong ty thuc hi¢n ké hoach kinh doanh va c4c nhiém vu
trong tam trong nam 2020 nhu sau:

1. Ké hoach kinh doanh 2020:
% Ké hoach kinh doanh chung:
Ponvi: Tr. VND
Chi tiéu Ké hoach 2020 Thuce hién 2019 Téang
trudéng

Doanh thu phi nhan 2.564.600 2.221.248 15,5%
Lgi nhudn truéc thué 355.600 332.127 7,0%
- Chénh lgch ty gid Chuwea xac dinh (249)
- Loi nhudn khong o

bao gdm CLTG 355.000 332.376 6,8%
T§ 1§ b tirc 12% 20%

s Ké hoach phdn bo tai san dau tw:




DPon vi: Tr. VND

STT | Danh muc du ti 2020 2019 ff;‘fg/ ﬁflﬁ‘ (3?12738%0)
1 | Tibn giri ngén hang 2687.544 | 2.690.000 2.456 65,7%
> | Trai phiéu 400000 | 270.000|  130.000 9,8%
3 Gop von cd phan 610.156 588.155 22.000 14,9%
4 S;“Jg%hi“(’g; Shing chi QU | 315000 | 255.000 60.000 7,7%
5 | Van phong cho thué 8.300 9.409 11,109 0,2%
6 | Bhtdong sin 6.000|  13.304 7.304 0,2%
7 | Tién tai khoan thanh todn 60.000 | 100.815|  -40.815 1,5%

Téng céong 4.087.000 | 3926683 | +160.317 100,0%

2. Nhiém vu trong tadm 2020 (phan cong cu thé timg thanh vién theo linh vuc):
e Hoan thanh nhiém vu kinh doanh 2020.
e Phat trién, ddy manh cac nghién ctru/dé xuét trong linh viuc BH cong.

e Tap trung ngudn luc cho cac linh vyc: BH Tai san cong, Bancassurance, Rui ro thién
tai, Nong nghiép ... Tang cuong giai phap/ nang luc TBH cho thi truong.

e Ting cudng chudi cung cip gi tri gia ting cho khach hang, timg budc phat trién, mé
rong thi truong.

e Dénh gid va hoan thién cac chinh sach phat trién ngu(‘A)n lue; kién toan td churc bd may
theo dé an; dua vao sir dung hé thong IT cho Ban TCKT.

e Ting cudng quan Iy rii ro (Rui ro ndi bo & cung cap gi tri gia ting vé QLRR cho thi
truong).

e Duy tri/ndng hang xép hang tin nhiém.
e Tap trung quan tri chi phi theo hudng hi€u qua.
e Nang cao nang luc dau tu, giam sat chat ché cac danh muc, thuc hién danh gia dinh ky.

T4 chirc Hoi nghi Tai bao hiém

I1. BAO CAO HOAT PONG CUA HPDOT NAM NHIEM KY III (2015 — 2019)

A. CO CAU CUA HPQT




HDbQT T(X)ng‘céng ty ¢ phan Tai bao hiém qudc gia Viét Nam (VINARE) nhiém ky 2015 —
2019 duoc bau ra tai Pai hoi dong c6 dong thuong nién 2015 ngay 22/4/2015 gom céc thanh
Vién sau:

1. Ong L& Song Lai Chu tich

2. Ong Martyn Parker Phé Chu tich (mién nhiém ngay 30/6/2018)
3. Ong Phan Kim Bing Ph6 Chu tich (mién nhiém ngay 27/3/2019)
4. Ong Beat Schnegg Uy vién (mién nhiém ngay 30/6/2018)

5. Ong Pham Cong Tt Uy vién

6. Ong Mai Xuan Diing Uy vién

7. Ong Tran Vinh buc Uy vién (mién nhiém ngay 24/12/2018)

8. Ong bao Nam Hai Uy vién

9. Ong Pham Sy Danh Uy vién

DHDCD thuong nién 2017 ngay 26/4/2017 da phé chuan bau chtc danh thanh vién HPQT
VINARE nhiém ky 2015 - 2019 do6i véi 6ng Nguyeén Dinh An.

DHDCD thuong nién 2020 ngay 24/4/2019 da phé chuan chirc danh thanh vién HDQT VINARE
nhiém ky 2015 - 2019 doi voi ong:

1. Nguyén Xuéan Viét (Bau Pho Chu tich tir ngay 16/7/2019)

2. Vi Anh Tuan

B. CAC HOAT PQNG CUA HPQT TRONG NHIEM KY 11
1. Hoat djng kinh doanh:

- HDPQT di phé duyét cac ké hoach kinh doanh va bao cdo két qua kinh doanh, thong
qua va trinh DPHDCD phé duyét phuong &4n st dung lgi nhuén sau thué, thu lao
HDBQT, BKS, Thu ky giup vi¢c cua tirng nam,;

- HDQT dé phé duyét chuong trinh tai bao hiém, viéc lya chon cong ty kiém toan hang
nam cua Tong cong ty.

- HDQT dé ban hanh cac quyét dinh vé trién khai phan mé::m K¢é toan tong hop (bat dau
trién khai ttr 2017); cai tao tru s¢ lam vi¢e tai 141 Lé Duan.

2. Quan tri cdng ty, co ciu td chirc bd may:

- HDQT d3 2 lan trinh DPHPCPD stra Diéu 18 T6 chirc va Hoat dong (ndm 2015 va 2019)

- HDQT di ra cac quyét dinh bd nhiém Pho Téng giam ddc: dng Yves-Daniel Cochand
(tr 18/11/2015 — 31/7/2018); 6ng Nguyen Manh Linh tir ngay 01/9/2016 — 01/9/2019)
va bo nhiém lai Tong Gidm doc Pham Céng Tu (tir ngay 07/5/2019 — 07/5/2024), Pho
Tong giam doc (6ng Mai Xuén Diing tr ngay 01/4/2019 — 01/4/2022 va 6ng Nguyen
Manh Linh 01/9/2019 — 01/9/2022) va K¢ toan truéng (Ba Luu Thi Viét Hoa tir ngay
22/4/2019 — 22/4/2023).



HDQT da ban hanh cac Quy ché Té churc va Hoat dong cua cac Tiéu ban tryc thude
Hoi dong quan tri (Tiéu ban Chinh sach phat trién, Tiéu ban Nhan sy, Tiéu ban Thu
lao & Luong thuong).

HPQT di ra cac quyét dinh miép nhiém va bd nhiém ngudi dai dién vén cua
VINARE tai cac doanh nghiép c6 von gop (ABIC, SVI).

HPQT di ra quyét dinh V§ thay doi s6 luong thanh vién Hoi dong quan tri nhiém ky
2015-2019 (nam 2017), bé nhiém va mién nhiém thanh vién HPQT va BKS.

HDQT di ra quyét dinh vé bd nhiém céc nhan sy gilr chire danh Thu ky Tong cong ty
va churc danh Nguoi phu trach quan tri Tong cong ty.

HDQT da sira d6i, bd sung cac quy ché ndi bd: Quy ché Pau tu stra d6i (2017)

HPQT di ban hanh quyét dinh vé& nghién ciru dé an chuyén ddi mé hinh quan tri
(2018).

3. Cac quyét dinh vé hoat dong diu tu:

HPQT da ra quyét dinh vé viéc thoai vén dau tu tai PJICO.

C. PANH GIA CHUNG VE HOAT PONG CUA HPQT VA KET QUA HOAT PONG
NHIEM KY III:

HDQT di chi dao Tong cong ty hoan thanh toan dién ké hoach hang nim do HPQT & ra.
Mot sé chi tidu vé két qua hoat dong giai doan 2015-2019:

Chi tiéu Téang trwéng binh quin

Doanh thu phi nhan 8,63%
Loi tirc trude thué 4,95%
Combined Ratio binh quan 92,64%
ROE binh quan 9,00%

Panh gia chung vé hoat dong cia HPQT:

HDQT da phdi hop chit ché, kip thoi, thuong xuyén véi Ban giam dbc va Ban kiém
soqét trong vi¢c chi dao thuc hién cac nghi quyét cia PHPCD va cua HDQT d6i1 voi
TOng cong ty.

Moi vén dé ra quyét dinh cia HDQT déu dugc thao luan, théng bao dy du, kip thoi,
ding quy dinh vdi Ban Kiém soat va Ban giam doc.

Cég cudc hop HBQT déu c6 su tham du va tham giay kién cua Ban Giam déc va Ban
Kiém soat.

Céc dé xuét ciia Ban Giam dbc dbi véi HPQT déu duoc nghién ctru, thao luin va co ¥
kién chi dao kip thoi.

Tong cong ty chap hanh day du, kip thoi cac quyét dinh cia HDQT, PHPCD va céc
quy dinh ctia Nha nudc do6i véi cong ty niém yet.



D. PHUONG HUONG HOAT PONG CUA HPQT TRONG NHIEM KY TOT:

+¢ Tiép tuc thwe hién tim nhin chién lwec:

- Tro thanh nha ding dau nhan tai bao hiém tai Viét Nam va Khu vuc. Nha dau tu
chuyén nghi¢p.

- Cung cap cho khach hang céc dich vu gia ting gia tri v6i su dam bao can thiét trén co
sO phat huy gia tri cot 161 cua cong ty.

- Tap trung kha ning sinh 10i va t6i uu hoa loi tirc, dap ung ky vong cua c6 dong,
- Mot doanh nghiép c6 trach nhiém cong dong.

+¢* Muc tiéu tong quat giai doan 2020 — 2024: “NANG TAM HOAT PONG”

L)

» Trong linh vuc kinh doanh tai bdo hiém:

- Tap trung vao mé rong qui md, chét luong va hiéu qua qua linh vuc kinh doanh
chinh Ia tai bao hiém. Khang dinh vi thé 1a nha dung dau nhan TBH tai Viét Nam
va khu vuc.

- Tiép tuc thi hanh chinh sach that chat ky luat khai thac, lwa chon rui ro, dam bao
hiéu qua, khong chay dua theo doanh s6.

- Tang cuong nang luc Phét trién san pham, dinh phi, quan tri rai ro va thuc hién tét
chtc ning trung tAm trao d6i dich vu c6 chat luong ddi véi thi truong Viét Nam.

- M0 rong quan hé hop tac va khai thac c6 chon loc va than trong trong trao doi dich
vu qudc té. Pay manh hoat dong Marketing va thiét 1ap ké hoach hanh dong uvu tién
cho hoat dong nay.

- Phan d4u xép hang A- bai t6 chiic xép hang qudc té trong tuwong lai gan.

- Tang cudng cung cip chudi gié trj gia tang cho thi truong Viét Nam mot cach co
hiéu qua, toan dién trong cac linh vuc: San pham va kénh phan phéi, Pao tao, quan
ly rai ro, dinh gia, cung cap théng tin, giai phéap tai bao hiém, cac giai phap phét
trién thi trueong bén ving ...

- Thiét 1ap mot co cau/ty trong doanh thu hop ly gitra céc nghiép vu duoc khai thac,
nham dam bao hiéu qua - phat trién bén vitng va can bang giira cac muc tiéu phat
trién.

- DPam bao st dung ngudn lyc tai chinh cho hoat dong kinh doanh TBH mét cach c6
hiéu qua thong qua viéc tdi uu hoa mirc giir lai va ciu triic chuong trinh tdi bao
hiém.

- Nang cip va hoan chinh noi dung quan tri doanh nghiép - dap ung tiéu chuan céc
chuan muc quan tri qudc té trong kinh doanh tai bao hiém.

> Trong linh vwe dau tw: Tang cudong tinh chuyén nghiép trong hoat dong dau tu. Pam
bao thyc hién tét phuong chdm An toan — Hiéu qua - Phét trién bén viing.

» Vé chinh sach vén/vén diéu 1é - chinh sach cé tic:




>

. X
o Ké

- Chinh sach c6 tuc: Duy tri chinh sach cb tac hop ly trong méi quan hé tich liy va
ting truong von. Dam bao tiém can duogc thong 18 qudc té vé chia cb tac.

- Tang vn/von diéu 1&: Tiép tuc bam sat va danh gia nhu cau - thi truong vén dé lya
chon thoi diém, phuong an phu hop va hiéu qua.

C&c muc tiéu va gidi phdp ting cwong nang luc canh tranh va vi thé cia VINARE
trén_trwong quoc té dam bdo dwoc thwe thi diing hwéng: Ning luc cung cip san
pham/dinh gi4, Nang luc tai chinh, Nang luc IT, Panh gia rai ro va dy phong, Chién
lugc va Chinh séch phat trién nhan su, Dinh vi doanh nghiép va xép hang doanh
nghiép, Quan ly- Quan tri doanh nghiép.

hoach muc tiéu giai doan 2020 — 2024:

> Chi tiéu két qua kinh doanh (loai trir anh hieong ciia dai dich Covid 19):

Tang truong doanh thu phi nhan: binh quan 9%/nam
Ty 1é combined ratio binh quén t6i da: 98%

Tang trudng loi nhuan trude thué tdi thiéu: binh quan 7%/mam
Ty 1& ¢6 tic toi thiéu: 12%/mim

ROE binh quan tdi thiéu: 10%

» Chi tiéu vé von diéu I¢: Von dicu 1§ ting 1én 2.000 ty cho dén ndm 2024. Thoi diém va
phuong thirc phat hanh theo dé an do Tong Cong ty xdy dung va trinh PHDCD thong
qua.

HOQI PONG QUAN TRI VINARE
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TONG CONG TY CP TAI BAO HIEM CONG HOA XA HOI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Poc lap - Tw do - Hanh Phiic
BAN KIEM SOAT s HEK e
S6: 01/2020/VNR-BKS Ha Noi, ngay 18 thang 3 nam 2020

BAO CAO CUA BAN KIEM SOAT
TRINH PAI HOI PONG CO PONG NAM 2020

Kinh giti: Pai hoi dong c6 dong Tong cong ty c6 phan Tai Bao hiém Qudc gia Viét Nam

Can cu:
- Piéu 1& T6 chuc va Hoat dong cua Tong cong ty Co phan Tai bao hiém qudc gia
Viét Nam (VNR);

- Nghi quyét Dai hoi ddng c6 dong thuong nién 2019 trong nhiém ky 2015-2019 cia
VNR;

- Quy ché hoat dong va chuong trinh lam viéc ciia Ban Kiém soat;

Ban Kiém soat bdo cao Pai hoi dong c6 dong két qua kiém tra, gidm sat cac hoat
dong cua VNR nhu sau:

A. BAO CAO CUA BAN KIEM SOAT NAM 2019

Trong nam 2019, Ban Kiém soat da thuc hién xem {(ét Vé‘lq trinh Pai hd1 déng cd dong
thong qua bao cao tai chinh nam 2018, tham du Pai hoi dong c6 dong thuong nién 2019 va
cac cudc hop HDPQT trong nam.

~ Ngoai ra, thuc hi¢én nhiém vu va chirc nang cua Ban Kiém soat, c4c thanh Vién Ban
Kiém soat thuong xuyén giam sat cac hoat dong kinh doanh, cong tac quan tri va diéu hanh
cua VNR theo cac mang nghié€p vu dugc phan cong trong Ban Kiém soat.

I. Tham tra bao cdo tai chinh nim 2019

- Bao cao tai chinh nam 2019 do cong ty TNHH Deloitte Viét Nam kiém toan gém
02 phan: Bao cao tai chinh riéng va Bao cao tai chinh hop nhat. Theo danh gia, cac Bao
cao tai chinh da phan anh trung thyc va hop 1y trén cac khia canh trong yeu tinh hinh tai
chinh ctia VNR.

- VNR d3 thuc hién nghiém tac cic quy dinh vé quan 1y tai chinh ctiia Nha nudc, cac
quy trinh va quy ché ndi bo.

1. Két qua thuc hién chi tiéu ké hoach do PHPCDP giao

7 Hoat dong kinh doanh cia VNR nam 2019 da dat dugc cac két qua dang ghi nhan,
cu thé nhu sau:



Ké't, qua thue hi¢én cac chi tiéu ké hoach do Pai hoi dong cbd dong giao theo
Nghi quyét so 09/2019/NQ-DHDCD ngay 24/04/2019 nhu sau:

Don vi: Triéu dong

Chi tiéu Thuyc hién Thyec hién So sanh K¢é hoach So sanh TH/
2019 2018 2019/2018 2019 KH 2019
Doanh thu phi nhan 2221248 | 1.802.718 123.2% 1.967.000 112,9%
Phi giir lai 1.190.970 784.741 151,8% 944.600 126,1%
Loi nhuin truéc thué
332.127 315.680 105,2% 331.000 100,3%
- Chénh léch ty gia (249) 5378 Khéng xac
' dinh
- Loi nhudn khong bao
aom CLTG 332.376 310.302 107,1% 331.000 100,4%

2. Mot s6 chi tiéu ciia hoat déng kinh doanh chinh

Don vi: Triéu dong

TT Chi tiéu 31/12/2019 31/12/2018 % thay doi
1 | Tong tai san 6.772.562 6.456.010 104,9%
2 | Von chii sé hiru 2.921.058 2.812.198 103,9%
3 Du phong nghiép vu (theo TNGL) 1.314.359 1.072.015 122,6%
3.1 | Du phong phi 569.374 370.844 153,5%
3.2 | Du phong bdi thuong 587.811 510.283 115,2%
3.3 | Dy phong dao dong 16n 157.173 190.888 82,3%
4 Doanh thu
4.1 | Doanh thu phi nhan tai 2.221.248 1.802.718 123,2%
4.2 | Doanh thu thuan hoat dong KDBH 1.236.538 946.349 130,7%
4.3 | Doanh thu tai chinh 340.805 331.792 102,7%
4.4 | Thu khac 15.836 23.469 67,5%
5 Chi phi
5.1 | Chi boi thuong 1.075.928 789.549 136,3%
Trong d6: Chi boi thuong thudoc TNGL 478.318 326.952 146,3%
59 Chi phi quan 1y va chi khéac hoat dong 727.636 563.616 129 1%
KDBH
5.3 | Chi phi tai chinh 52.311 92.900 56,3%
5.4 | Chi phi khac 2.7187 2.111 132%
6 Lo¢i nhuén
6.1 | Loi nhuan gop tt KDBH 96.649 135.089 71,5%
6.2 | Loi nhuédn gop tu hoat dong tai chinh 288.494 238.892 120,8%
6.3 | Loi nhuén tir hoat dong khac 13.050 21.358 61,1%




6.4 | Loi nhuén trude thué 332.127 315.680 105,2%
6.5 | Loi nhuén sau thué 274.562 261.454 105%

Nguon: BCTC riéng 1é di kiém todn ciia VNR

- Tong tai san tai thoi diém 31/12/2019 ting 4,9% so v&i 31/12/2018 dong thoi von
chu s¢ hitru tdng 3,9%.

- Chi ti€u doanh thu phi nhén tai bao hiém ting 23,2% so v6i nam 2018, doanh thu
thuan hoat dong kinh doanh bao hi€ém tdng manh 30,7% va doanh thu tai chinh tang nhe
2,7% so vo1 nam 2018.

- Chi phi quan ly doanh nghiép giam 16,7%.

- Chi phi tai chinh giam manh 43,7% so voi 2018 twong tng sb tién 40,6 ty dong do:

+ L3 chénh 1éch ty gia giam 37,7 ty dong so véi 2018.

+ Gia tri hoan nhap duoc ghi nhan la 6 ty dong (trong khi nim 2018 ghi nhan khoan
trich 1ap 1,15 ty dong).

+ Chi phi tai chinh khéc ting 4,3 ty dong.

- Loi1 nhuan gdp tir kinh doanh bao hiém dat 96,6 ty déng gidm kha manh 28,5% so
vo1 nam 2018;

- Lo1 nhuan tur hoat dong dau tu tai chinh va Loi nhuén trudce thué déu tadng so voi
2018.

2.1. Hoat dong kinh doanh bzo hiém va quan 1y chi phi

Ném 2019, doanh thu phi dat 2.221,2 ty VND, tang 23,2% so v6i 2018, dat 112,9%
so v&i k€ hoach do mdt s6 nguyén nhan chu yéu nhu sau:

- Tinh hinh thi truong khong co bién dong 16n so v4i 2018: nhoém nghiép vu bao
hiém con nguoi van gitr duge toc do tang trudng cao. Riéng nghiép vu Tai san dat toc do
tang truong twong doi cao do tac dong cua Nghi dinh 23/2018/ND-CP quy dinh vé bao
hiém chdy, n6 bat budc.

- Céc nghiép vu ¢6 toc do ting truong cao so v6i ké hoach 1a Tai san (31%) va
nghiép vu tai nan con nguoi (PA) cho nguoi vay von (35,8%).

- Phi nhén cua nghi€p vu Tau ca giam manh, chi br:ing, 33,4% so voi1 cung ky nam
trudc, va dat 57,5% ké hoach nam 2019. Nguyén nhan chu yéu do cac doanh nghiép khai
thac cam chung, tinh hinh truc lgi bao hiém gia tang.

Phi giit lai dat 1.191 ty VND, ting 51,8% so v&i 2018 va dat 126,1% ké hoach ca
nam do cac nghiép vu: Tai san (tang 66% so voi nam trudce); nghiép vu PA cho nguoi vay
vbn (ting 2,7 1an so véi ndm trudc).

2.2. Hiéu qua kinh doanh theo nghiép vu va bdi thuong

Loi nhudn gdp kinh doanh nghiép vu dat 96,6 ty VND, dat 81,2% ké hoach nam, do
nhiing nguyén nhén sau:



- Phi giit lai ting trudng gan 52% dan ti tang trich 1ap du phong.
- Nghiép vu Tai san, Than tau, Tau ca bi 16 do ty 1¢ tdn that & mirc cao

Béi thuong thuéc TNGL ting 46,3% so voi ciing ky nam trude (tuong duong 151,4
ty). Nguyén nhan:

‘ - Ton that nghi¢p vu Tai san dac biét nghiém trong vdi hang loat ton that 16m, ty 1¢
boi thuong (BT)/thu nhép phi 1én tdi 87,6% so véi ty 1€ 79,7% ctia nam 2018

- Nghiép vu Than tau van duy tri ty 1& ton thit cao, ty 16 BT/thu nhap phi 154%
- Nghi¢p vu BH Tau ca: ty 1€ BT/thu nhap phi 96%

- Nghiép vu BH Nong nghiép ciing c6 ty 1& BT cao Ien t6i 130%, tuy nhién phi git
lai cua nghiép vu nay khong dang ké

- Cac nghiép vu khac khong c6 dién bién bat thuong

Combined ratio tang lén 96,9% cao hon 5% so voi mirc 91,9% cua nam 2018
2.3. Tinh hinh céng no¢ kinh doanh T4i bio hiém

Tinh hinh cong ng kinh doanh Tai bao hiém tai 31/12/2019 nhu sau:

Don vi: Triéu dong

TT Chi tiéu 31/12/2019 31/12/2018 | Tang/Giam
1 | Cong ng phai thu 589.492 559.924 5,3%
2 | Cong ng phai tra 612.366 497.522 23,1%
3 | Net cong no phai thu (22.874) 62.402 NA

Danh gia tinh hinh cong ng 2019:

- Tong coéng no phai thu ting 29,5 ty dong tuwong tng mirc tang 5,3% so voi cung
thoi diém nam trude, tuy nhién cong ng phai tra tang toi 114,8 ty dong twong tmg mirc tang
23,1% so voi cung ky. Trong ndm 2019 ghi nhdn muc net céng ng phai thu la s6 &m thé
hién Tong Cong ty da tich cuc trong hoat dong thu doi cong no va dat két qua tot.

- Cong ng phai thu tir 3 nam trg 1én da giam dang ké (khoang 12 ty dong).

2.4. Hoat dong dau tu tai chinh

e Co ciu danh muc diu tu:

~ Dén 31/12/2019, tong gia tri danh myc dau tu cua VNR 1a 3.927 ty dong, ting 226,5
ty dong so voi dau nam, co cau danh myc dau tu co6 thay doi theo hudng tang ty trong tién
gui (tur 66,5% Ién 68,5%), giam gop von (tir 17,5% xuong 15%).

Don vi: Triéu dong



STT Danh muc dau tw Gia tri dau tw | Phén bd dau tu +/-sovéi | Ty trong
1/1/2019 31/12/2019 diu nim

1 | Tién giri 2.463.000 2.690.000 227.000 | 68,50%
2 | Trai phiéu 220.000 270.000 50.000 |  6,90%
3 | Gép vén DN khic 647.366 588.155 -59.211 | 15,00%
4 22‘&“’5;‘31“;;;%‘&“& 285.000 255.000 30000 |  6,50%
5 [ Van phong cho thué 10.664 9.409 -1.255 0,20%
6 | Pau tw BPS 13.304 13.304 0 0,30%

7 | Tién giri khong ky han 44.971 100.815 +55.844 2,60%
Téng cong 3.684.305 3.926.683 226.504 | 100,00%

e Hiéu quad hoat déng dau tw tai chinh:

Loi nhqém hoat dong dau tu tai chinh va hoat dong kl}éc nam 2019 1a 301,5 ty déng,
tang 41,3 ty dong so véi nam 2018 tuwong ung 15,9%, chu yéu do:

- L4i tién guri dat 185,6 ty dong, tang 27 ty ddng so véi cung ky.

- Thu tir gop vbn, cb phan dat 86,6 ty déng ting 55 ty dong so v4i cung ky do thodi
von tai PJICO.

- Lai trai phiéu dat 18,7 ty dong, giam 2,2 ty dong so vai cung ky.

- Lai tir chimg khoén, chimg chi quy, ty thac dau tu va dau tu khac dat 11,2 ty dong,
giam 38,9 ty dong so véi cung ky. Trong do 1gi nhuén ty thac dau tu giam 24,3 ty dong so
voi cung ky.

e Hoat déng diu tw gép vén vao doanh nghiép khdc:

- Trong céc khoan dau tu mua c6 phan tai cac cong ty, VNR chi dau tu chi phdi vao
VNR Invest (so hitu 63,88%). Nhin chung, cic doanh nghiép VNR gop von hién tai déu c6
su ting truong qui mo va hoat dong c6 13i, dap tmg ky vong trong hoat dong dau tu cua
VNR & cac mie do khac nhau.

- Giai doan 2017-2019, VNR d4 thuc hién ra soat va thoai von theo dang dinh hudng
ctia Hoi dong Quan tri tai Nghi quyét s6 06/2017/QP- HDQT ngay 25/4/2017. Da thoai von
thanh cong 3 doanh nghiép: Chu:ng khoan Dai Nam, Bao hiém Phit Hung, PJICO dung quy
dinh va dam bao hiéu qua vdi gia thoai vbn thanh cong binh quan dat 1,6 1an gia von. Viéc
thodi vén tai 3 doanh nghiép gop phan lam giam ty trong danh muc gop von/tong tai san
dau tu con 15% vao cudi nam 2019 (dam bao gidi han quy dinh: dudi 20% tong tai san dau
tur). Trong d6 viéc thoai von tai PJICO 14 bt budc, nham dam bao quy dinh vé khong dau
tu chéo giita cac doanh nghiép bao hiém.



- Theo m6 hinh dinh gia cua VNR, gjé tri tbi truong }J:('yc tinh dén 31,/ 12/2019,(fair
market value) ciia danh muc dat 1.388 ty dong, bang 2,36 lan so voi gia von. Ty suat loi
nhuan thyc hién cia danh muc gép von cac doanh nghiép khac nam 2019 dat 14%.

- Béi véi khoan dau tu vao VNR Invest, ngoai viéc dau tu truc tiép mua c6 phan cia
VNR Invest, VNR con ky hop dong hop tac kinh doanh v41 VNR Invest va thyc hién cac
khoan dét coc vao 2 du an 360 Giai Phong (7,134 ty) va 142 Dinh Cong (6,17 ty).

Cac du an bat dong san VNR dang phdi hop voi VNR Invest trién khai déu kéo dai
trong tho1 gian dai. Trong do:

+ Dy 4n Paragon Tower d4 hoan thién va chuyén giao san pham cho VNR Invest.

+ Du an 360 Giai Phong da thong nhat véi doi tac thanh toan cong no bang hinh
thirc doi trir san pham can ho.

II. Cong tic chi dao diéu hanh ciia HPQT va Ban diéu hanh

1. Cong tic quan tri, diéu hanh doanh nghiép

VNR chap hanh nghiém tic, day du cac quy dinh cua Nha nudc va cac quy ché quan
tri nd1 by, dam bao hoat dong 6n dinh ciia Tong Cong ty.

2. Phéi hop gitra HPQT, Ban di¢u hanh, cac Phong va Ban Kiém soat

HPQT, Ban diéu hanh va cac don vi cia VNR déu tao diéu kién thuan loi trong qua
trinh thue hién cac chirc nang nhiém vu cua Ban kiém soat, thyc hién giai trinh cung cap
s liéu, tai lidu cho Ban Kiém soat kip thoi, day dua theo yéu cau.

3. Cac mat hoat dong khac
Théng nhat v4i bao cdo cua Ban diéu hanh
I11. Panh gia két qua

Cian cur két qua tham dinh trén bao céo tai chinh, bao cao tinh hinh hoat dong kinh
doanh ndm 2019. Ban kiém soat danh gia nhu sau:

- Vé hoat dong kinh doanh
Hoan thanh ké hoach kinh doanh nim 2019 do PHPCP giao.

Thuc hién nghiém tic cac quy dinh lién quan dén cong tac tai chinh, trich 1ap du
phong day du va theo nguyén tic than trong.

- Vé quan tri diéu hanh
Hoi dong quan tri va Ban diéu hanh sat sao, quan diém minh bach rd rang.

Cac van dé ra quyét dinh déu duoc thao luin va thong bao dy du toi ban diéu hanh
va Ban kiém soat.

Ban diéu hanh chap hanh nghiém tac cac Nghi quyét, chi dao tir HDQT.
IV. Khuyén nghi



- Tap trung ngudn luc dé ting cudng khai thac doanh thu nhan ti trén co s& van
dam bao nguyén tac kiém soat chat ché rai ro va tuan thu ky luat khai thac.

- K&t hop vo&i cac nha tai bao hiém co6 uy tin, td6 chirc cac budi hdi thdo, trao doi
nghiép vu nham nang cao chat lugng can bd, giup cadc doanh nghiép bao hiém trong nudc
nhan thic day du vé céc loai rai ro, nang cao vi thé cia VNR trén thi truong.

- Tang cudng cac hoat dong dao tao nham nang cao ning luc ctia chuyén gia tinh
toan.

- Tiép tuc ting cudng chi dao thu hdi cong no, diy nhanh tién do trién khai ddi véi
cac du an bat dong san ciia VNR Invest, kip thoi ghi nhan doanh thu tai cdc du an khi co
du diéu kién ghi nhan theo quy dinh.

- Cubi nam tai chinh, VNR va VNR Invest danh gia kha nang thu hoéi cong no va
trich 1ap du phong (néu co).

B. BAO CAO CUA BAN KIEM SOAT NHIEM KY 2015-2019
I. Co chu ciia Ban kiém soat

Ban kiém sodt VNR nhiém ky 2015-2019 duoc bau tai dai hoi dong co dong ngay
22/4/2015 gbébm cac thanh vién sau :

1. Ong Tran Trung Tinh

2. Ong Tran Phan Viét Hai

3. Ong P4 Quang Khanh

4. Ba Lé Thi Thanh Hién

5. Ong Deepak Mohan

Cac thanh vién Ban Kiém soat dd bau ong Tran Trung Tinh lam Truéng Ban Kiém
soat.

~ Ngay 03/4/2017, ong Do Quang Khanh di c6 don xin tir nhiém Thanh vién Ban

ki€ém soat.

Ngay 26/4/2017, Dai hoi déng co dong da bau bd sung Ong Vil Ngoc Vuong — Tap
doan Bao Viét 1a Thanh vién Ban kiém soat.

Ngay 30/6/2018, d6ng Deepak Mohan d3 c6 don xin tir nhiém Thanh vién Ban kiém
soat.

Tinh dén thoi diém hién tai, Ban kiém soat VNR goém 4 thanh vién.

I1. Hoat dong ciia Ban kiém soat trong nhiém ky 2015-2019

Dé hoan thanh nhiém vu kiém soat ma Dai hoi déng cd dong giao pho, can cu theo
Luat doanh nghiép, Diéu 18 t6 chirc va hoat dong ctia VNR, Ban kiém soat VNR nhiém ky
2015-2019 da théng nhat va ban hanh phuong thirc lam viéc ciia Ban Kiém soat, Phan cong
cong viéc trong Ban Kiém soat va thuc hién nghiém tac cac cong viéc nhu sau:

- Tham gia cac cudc hop cuia Hoi dong quan tri,



- T6 chirc hop Ban kiém soat dinh ky theo quy dinh cua Luat doanh nghiép va Piéu
1€ t6 churc va hoat dong cua VNR,
- Tham gia y kién vé dinh hudng chién lugc hoat dong kinh doanh ctia VNR,
- Thyc hién giam sat Hoi dong quan tri, Ban Giam dc/Ban Diéu hanh trong cong
tac quan ly va di€u hanh,
- Kiém tra tinh hop 1y, hop phap, tinh trung thyc va mirc do can trong trong quan 1y,

diéu hanh hoat dong kinh doanh; trong t6 chtic cong tac ké toan, thong ké va 1ap bao céo
tai chinh,

- Tham dinh b4o céo tinh hinh kinh doanh, bo céo tai chinh 6 thang va hang nim
cua VNR,

- Trinh bao céo tham dinh bao cio tai chinh, bao cdo két qua kinh doanh hang nam
1én Pai hoi dong cd dong tai cac cudc hop thuong nién hang nam,

- Xem xét cac bao cao kiém toan va thu quan 1y cua t6 chirc kiém toan (néu co)

- Xem xét cac ké hoach, bao cao cua VNR vé: dau tu; cac phuong an phat trién hop
tac kinh doanh; cong tac quan 1y to chuc, lao dong tién luong, thuong; cac ché do chinh
sach lién quan dén nguoi lao dong va VNR;

- Phéi hop chiat ché voéi Hoi dong quan tri, Ban Giam ddc/Ban Diéu hanh va cac
phong ban quan ly, nghi€p vu trong VNR dé hoan thanh nhiém vu ctia Ban Kiém soat.

I11. Panh gi4 két qua hoat dong ciia Ban Kiém soat nhiém ky 2015-2019

- Tuan thu quy dinh cua phap luat, diéu 1¢ t6 chirc va hoat dong cua VNR, quyet
dinh cua Pai hoi dong cd dong va dao dirc nghé nghiép trong thuc hién cic quyén va
nhiém vu duoc giao,

- Thuc hién cac quyén va nhiém vu dugc giao trung thuc, nghiém tic dam bao loi
ich hop phap t61i da cua cac c6 dong,

- Két qua kiém soat va giam sat cuia Ban Kiém soat trong nhiém ky nay gop phan
cung Hoi dong quan tri va Ban Giam doc/Ban Diéu hanh nang cao nang luc quan tri doanh
nghiép trong viéc thuc hién chién luge hoach dinh phat trién kinh doanh cua VNR.

IV. Két qua thAm dinh bao cdo tai chinh

1. Cong tac 1ap bao cao tai chinh

- Bao cao tai chinh cia VNR duoc 1ap theo cac chuan muc va ché do ké toan Viét
Nam hién hanh. Cac bao céo tai chinh trong nhiém ky 2015-2019 déu dugc ki€ém toan boi
Deloitte, 1 trong 4 cong ty ki€m toan 16n (Big 4).

- Ban kiém soat dd xem xét bao cdo tai chinh 6 thang va hang nim théng nhat véi
ket qua hoat dong san xuat kinh doanh cia VNR. Bdo cao tai chinh déu dugc kiém toan
chap nhan toan phan, phan anh trung thuc, hop ly, trén khia canh trong yéu, tinh hinh tai
chinh cua VNR trong nhiém ky 2015-20109.

2. Két qua hoat dong kinh doanh



VNR di bam sat muc tiéu ké hoach kinh doanh hang naim ma Dai hoi dong c6 dong
de ra. Ho1 dong quan tri va Ban Giam doc/Ban Diéu hanh da tip trung trién khai cac bién
phap dé€ nang cao hi¢u qua, duy tri hoat dong kinh doanh hang nam tang truéng 6n dinh.

Pon vi tinh: triéu d&ng

TT Chi tiéu 2015 2016 2017 2018 2019
1 |Tong tai san 6.372.268| 6.239.283| 6.313.778| 6.456.010| 6.772.562
2 |Vén chii s¢ hiru 2.561.432| 2.647.099| 2.585.248| 2.812.198| 2.921.058
3 |Du phong nghiép vu (theo TNGL) 818.426 839.746| 909.839| 1.072.015| 1.314.359
3.1 |Du phong phi 259.513| 251.436| 268.805| 370.844| 569.374
3.2 | Dy phong boi thuong 384.16| 396.712| 447.189| 510.283| 587.811
3.3 | Dy phong dao dong 16n 174.753| 191.598| 193.845| 190.888| 157.173
4 |Doanh thu
4.1 |Doanh thu phi nhdn tai 1.617.142| 1.655.558| 1.651.472| 1.802.718| 2.221.248
4.2 |Doanh thu thuan hoat dong KDBH 991.766| 964.477| 981.229| 946.349| 1.236.538
4.3 |Doanh thu tai chinh 227.667| 224.139| 289.477| 331.792| 340.805
4.4 | Thu khac 15.826 15.072 14.231 23.469 15.836
5 |Chi phi
5.1 |Chi boi thuong 1.074.032| 960.921| 915.028| 789.549| 1.075.928

Trong d6: Chi bdi thudng thupc TNGL 329.338| 273.019| 298.458| 326.952| 478.318
5.2 |Chi phi quan ly va chi khac hoat dong KDBH 610.915| 277.037| 263.687| 563.616| 727.636
5.3 |Chi phi tai chinh -5.168 23.002 68.102 92.900 52.311
5.4 |Chi phi khac 7.031 2.744 2.563 2.111 2.787
6 |Lg¢inhuin
6.1 |Loi nhuan gop tr KDBH 08.515| 146.120|] 121.608| 135.089 96.649
6.2 |Loi nhudn gdp tir hoat dong tai chinh 232.836| 201.136| 221.374| 238.892| 288.494
6.3 |Loi nhuén tir hoat dong khac 8.794 12.328 11.668 21.358 13.050
6.4 |Loi nhun trudc thué 274.741| 270.726| 285.290| 315.680| 332.127
6.5 | Loi nhudn sau thué 225.033| 223.540f 233.853| 261.454| 274.562

3.2 Du phong bdi thudong 2015: 384.160
2015 2016 2017
5.2 Chi quan 1y va chi khac KDBH: 629.318 634.149 626.935

- VNR duy tri hO?.t dong kinh doanh 6n dinh va mire loi nhuén tot qua 5 nam 2015-
2019, lgi nhuan sau thué tang truong binh quan 5,2%/nam.

- Vén chu s hitu ting 1,04 1an tir 2.812 ty nam 2015 1én 2.921 ty nam 2019.

- VNR duy tri muc tra cb tirc hang nam 12% - 15% theo dang Nghi quyét cta Dai
hoi dong c6 dong .

V. Panh gia sw phoi hop hoat dong giira Ban Kiém soat véi Hoi dong quan tri

va Ban Giam doc/Ban Diéu hanh

- Trong suét nhiém ky hoat dong, Ban Kiém soat duoc cung cip day du cac thong tin
vé cac quyét dinh ctia Hoi dong quan tri va Ban Gidm doc, dugc tao thuan lgi dé thyc hién
cong tac cua Ban Kiém soat.



- Hoi dong quén tri, Ban Giam déc va Ban Kiém soat ludn co sy trao d6i thong tin
trong cac van dé c6 lién quan dén dinh huéng cia VNR, bam sat nhiém vu duoc giao dé
hoan thanh tdt va nang cao hiéu qua hoat dong.

- Pinh ky, Ban Kiém soat déu c6 bao céo va kién nghi bang vin ban giri téi Hoi
ddng quan tri va Ban Giam déc. Nhiing kién nghi ctia Ban Kiém soat déu dugc ghi nhan va
trién khai thuc hién.

VI. Két qua giam sat hoat dong ciia Hoi dong quan tri, Ban Giam déc/Ban Piéu
hanh

- Hoi dong quan tri va Ban Giam ddc di thyc hién day da trach nhiém quan Iy co
tinh hop 1y, hop phép, tinh trung thuc va cin trong trong hoat dong kinh doanh, dam bao
nghiém tuc theo quy dinh cta phap luat, Diéu 18 t6 chirc va hoat dong cia VNR, cac Nghi
quyét ctua Pai hoi dong c6 dong

— Hoi dong quan tri hop thuong ky day du, cac thanh vién ciia Hoi dong quan tri c6
su théng nhét cao. Cac nghi quyet ctia Hoi dong quan tri duoc ban hanh kip thoi, thuc hién
t6t chirc nang quan tri cua Hoi déng quan tri, dong thoi dép tmg yéu cau diéu hanh hoat
dong san xuat kinh doanh ciia Ban Giam déc.Trong nhiém ky 2015-2019, Ban kiém soat
khong nhan duoc kién nghi nao cua co dong ddi voi chi dao va diéu hanh cua Hoi déng
quan trj va Ban Giam déc.

— Pam bao thu nhap nguoi lao déng 6n dinh. Thyc hién t6t nghia vu ndp thué va céc
khoan phai ndp nha nudc khac.

- Trong nhiém ky 2015-2019, Ban kiém soat thdy rang Hoi dong quan tri, Ban Giam
dbc da hoan thanh xuat sic nhiém vy, hoat dong tich cuc hiu qua. Hoi dong quan tri da chi
dao kip thoi Ban Giam dbc, ndm bat co hoi cua thi truong bao hiém, dic biét trong bdi
canh kinh té ¢6 nhiéu bién dong, dan dit VNR vuot qua kho khan va dam bao kinh doanh
hiéu qua, an toan von cta cac cd dong va nha nudc, hoan thanh cac chi tiéu da dugc thong
qua trong Nghi quyét Pai héi dong ¢6 dong nhiém ky 2015-2019.

- Hoi dong quan tri cling da chi dao sat sao viéc thuc hién hop tac voi cd dong chién
lugc SwissRe, nang cao nang luc tai chinh, nang lyc canh tranh va vi thé ctia VNR trén thi
truong bao hiém trong va ngoai nudc.

VI. Kién nghi ciia Ban kiém soat

- Hoi ddng quan tri va Ban Giam dbc xem xét xdy dung chién lugc kinh doanh 5
nam gan voi ké hoach nhiém ky ctia Ho1 dong quan tri d€ phu hop trong viéc danh gia két
qua thyc hi¢n cua nhi¢m ky.

- Két hop véi cac nha tai bao hiém co uy tin, t6 chirc cac budi hdi thao, trao doi
nghi¢p vu nham nang cao chat lugng can b, giip cac doanh nghiép bdo hiém trong nudc
nhan thuc day da vé cac loai rui ro, nang cao vi thé ciia VNR trén thi truong.

- Tang cuong cac hoat dong dio tao nham ning cao trinh d6 chuyén sau vé nghiép
VU.
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- Tang cuong hoat dong ki€ém soat rii ro dau tu dé ndng cao hiéu qua dau tu cling
nhu ddm bao an toan von.

Kinh thwa cac qui vi co dong

Ban Kiém so4t ching t6i xin chan thanh cam on sy tin nhiém cua céc ¢6 dong da bau
va ung ho chung toi.

Ban Kiém so4t cling xin cdm on Hoi dong quan tri, Ban Gidm doc va tap thé ngudi
lao dong déc biét 1a cac ban: Ké toan, Pau tu va nghiép vu di tao diéu kién thuén loi nhat
dé Ban Kiém so4t hoan thanh nhiém vu trong nhiém ky qua.

TM. BAN KIEM SOAT

Trudéng Ban

Tran Trung Tinh




TCTY CO PHAN TAI BAO HIEM CONG HOA XA HOI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Péc lap - Tw do - Hanh phic
BAN KIEM SOAT e R
V/v: Pé xudt va xin y kién liea chon cong Ha Noi, ngay 23 thang 3 nam 2020

ty kiém todn déc Idp nim 2020

Kinh giri: Pai hoi ddng c6 dong Tong cong ty ¢d phan Tai bao hiém Qudc gia VN

- Can ctr Luat Doanh nghiép sé 68/2014/QH13 ngay 8/12/2014;
- Cin ct Luat Ching khoan sé 70/2006/QH11 ngay 29/06/2006;

- Cin ct Nghi dinh 71/2017/ND-CP ngay 6/6/2017ctia Chinh phu quy dinh vé
quan tri cong ty 4p dung cho céac cong ty dai ching;

- Trén co s& danh sich cic cong ty kiém toan doc lap da duoc Uy ban Ching
khoan Nha nuéc chip thuan kiém toan ddi véi cac cong ty niém yét;

Ban Kiém soat d& xuat Pai hoi dong cb dong VINARE lua chon danh sach cong ty
kiém toan doc 1ap nam 2020 nhu sau:

1. Cong ty KPMG Viét nam

2. Cong ty Deloitte Viét Nam

3. Cong ty Ernst & Young Viét Nam

4. Cong ty Pricewaterhouse Coopers Viét Nam

Ban Kiém soat dé nghi Dai hoi dong c6 dong uy quyén cho Hoi dong quan tri
VINARE - cin ¢t vao chét luong dich vu va murc phi kiém toan (cu thé do mdi cong ty
kiém toan dua ra) - tién hanh lua chon mot trong sb cac cong ty kiém toan néu trén dé
thuc hién viéc kiém toan B4o cdo tai chinh nam 2020.

Kinh d& nghi Pai hoi ddng cb dong xem xét va thong qua./.

TM.BAN KIEM SOAT
TRUONG BAN

Trin Trung Tinh



Tai liéu hop PHPCP thwong nién 2020 — Ngay 11/6/2020

TO TRINH PAI HOI PONG CO PONG
VIv: Théng qua mét sé chi tiéu ké hoach giai doan 2020 - 2024

- Can ctt Diéu 1€ T6 chuc va Hoat dong cua Tong cong ty c6 phan Tai bao hi€ém quoc
gia Viét Nam;

- Can ctr Nghi quyét s6 09/2019/NQ-DHDCD ngay 24/4/2019 ctia Pai hoi dong co
dong Tong cong ty cd phan Tai bao hiém qudc gia Viét Nam;

Hoi dong quan tri Tong cong ty ¢ phan Tai bao hiém qudc gia Viét Nam bao cao Dai hoi
ddng c6 dong két qua thyc hién Ké hoach phat trién giai doan 2015 — 2019 va ké hoach
kinh doanh 5 nam 2020 — 2024 nhu sau:

1. Két qua thwe hién Ké hoach phat trién giai doan 2015 — 2019:

Thi truong bao hiém Viét nam 2015-2019 (Théng tin tham khdo tir bdo cdo ciia Cuc
QLGS bdo hiém — Bé Tai chinh, Hiép héi bio hiém Viét Nam)

- Thi truong bao hiém phi Nhan tho Viét Nam ting truéng binh quan 14%/nam,
trong d6 cac nghiép vu bao hiém Strc khoe va Xe co gidi it c6 nhu cau tai bao hiém
chiém ty trong 58%-62% tang truéng trung binh 20,5%, cac nghiép vu c6 nhu cau
T4i bao hiém tang trudong binh quan 6,6%/nim

- Nhiéu doanh nghiép lién tuc c6 két qua kinh doanh bao hiém 15. Bén canh 15 tir
nghiép vu bao hiém xe co gidi, cic nghiép vu bao hiém Tai san va bao hiém Than
tau lién tyc xay ra cac ton that 16n gay 156 16n cho mot sé6 doanh nghiép bao hiém
gbc, anh hudng 16n dén cac chwong trinh tai bao hiém. Tham tri mot sé dbi tac
quéc té da gidm manh, tham tri rat khoi thi truong bao hiém Viét Nam.

Két qua thyc hién ké hoach cua Téng Cong ty 2015-2019

Pon vi: Ty dong

Chi ticu 2015 2016 2017 2018 2019

KH T.Hién KH T.Hién KH T.Hién KH T.Hién KH T.Hién
Phi nhan 1.610 {1.617,14 | 1.730 |1.655,56 | 1.770 |1.651,74 | 1.770 |1.802,72 | 1.967 | 2.221,25
Phi gitr lai 572 | 613,44 669 | 561,52 590 | 586,89 677 | 784,74 944 1 1.190,97
iﬁiﬁ'zu;]ué 250 | 254,29 260 | 270,77 278 | 285,29 308 | 315,68 331 | 332,13
Cb tirc 15% 15% 12% 12% 12% 12% 12% 12% 12% 20%

Tinh chung 5 nam:




- Tang trudng phi nhan TBH binh quan dat 8,3%/nidm so vdi ké hoach 5,8%
- Tang trudng phi gitr lai binh quan dat 18,3%/niam so véi ké hoach 13%

- Ty I¢ combined Ratio binh quan dat 92,6% so véi ké hoach 93%

- RoE binh quéan dat 8,9% so v&i ké hoach 9%.

Trong bdi canh thi truong BH Viét Nam con nhiéu kho khin, bit cp, tinh hinh ton that
dién bién phirc tap, Toéng cong ty d cd ging nd luc hoan thanh toan dién ké hoach hang
nam.

2. Du b4o tinh hinh kinh té va thi trwdmg bio hiém Viét Nam 2020 — 2024:

Trude khi xay ra dich Covid-19, cac chuyén gia kinh té du béo:

- GDP Viét Nam tang truong binh quan 6,5-7%, kinh té vi mé on dinh, ning luc canh
tranh quéc gia duoc cai thién;

- Thi truong bao hiém phi nhan tho ting truéng binh quan khoang 12%, tuong duong
v6i giai doan 2015 — 2019.

Tinh hinh canh tranh va hi¢u qué kinh doanh nghiép vu:

- Tinh hinh canh tranh dwogc du bao 14 tiép tuc gay git ¢ tat ca cac nghiép vu (phi/diéu
kién/diéu khoan/chi phi ban hang...). Pic biét 1a cac Cong ty méi duoc thanh lap trong
mot vai nam tro lai day trong cudc chién thi phﬁn.

- Bbi thuong va xu hudng ting bat thuong ty 18 bdi thuong 13 van dé dang quan ngai,
kho kiém soét, de doa tinh hinh tai chinh va két qua kinh doanh cua cac doanh nghiép
bao hiém/tai bao hiém.

- Hiéu qua kinh doanh nghiép vu tiép tuc 1a vin dé dang quan ngai véi tinh trang
combined ratio tiém can ngudng 100% va hon thé. Tuy nhién, ciing ky vong vao su
diéu chinh chinh sach quan 1y thi truong, chinh sach khai thac va quan tri rdi ro cta
cac doanh nghiép.

Tuy nhién, do dich Covid-19 bung phat tai nhiéu qudc gia, trong d6 c6 Viét Nam, nhiéu t6
chirc, nhiéu chuyén gia nhan dinh nén kinh té thé gi6i n6i chung, Viét Nam noi riéng sé
tang trudng cham lai, dac biét nghiém trong trong nam 2020 va cidc nam ké tiép.

Tai Viét Nam, sau nhiéu nd luc kiém soat dich Covid-19, dau thang 5/2020, Chinh phu
nhan dinh Viét Nam da budc sang giai doan méi phong, chéng dich bénh déng thoi voi
khoi phuc, phét trién nén kinh té. Nhiéu nganh, nghé, linh vuc da bi anh hudng nghiém
trong. Chinh phu d phai thuc hién nhiéu g6i hd tro kinh t& khac nhau nham 6n dinh kinh
té x4 hoi.

Linh vuc bao hiém va tai bao hiém cia thé gidi néi chung, ctia Viét Nam néi riéng chac
chin s& ¢6 nhiéu anh huodng ca trong ngfm han va dai han. Tai thdi diém hién tai, s& 1a qua
som dé c6 thé du bao nhiing tac dong dén thi truong bao hiém va tai bao hiém.



3.

Panh gia nang lwe canh tranh cua VINARE:

Nhu bdo cédo danh gid ra soat giai doan 2015-2019 da bao cdo BPHDCD, nang lyc canh
tranh cia VINARE da dugc cai thién va nang bac so vdi giai doan trude. Tuy nhién, van

con mot sd ndi dung can phai chu trong va hoan chinh/thay d6i/nang cap trong nim 2020

va cac nam tiép theo.

a.

Von, von diéu I¢:

- Hién nay, von phap dinh 1a 1.100 ty. Vén diéu 1é cia VINARE 1a 1.310 ty. Vén
chu s¢ hitu dén 31/12/2019: 2.900 ty.

- Bién kha ning thanh toan hién tai: gip 6,6 1an bién kha ning thanh toan tbi thiéu
theo qui dinh cta B Tai chinh.

Nhu cau ting von, von diéu 1é cia VINARE trong giai doan 2020-2024 13 nhé néu
khong ¢ yéu cau dot bién cua chinh sach vé nhu ciu von cho hoat dong kinh doanh
TBH, yéu ciu cua c6 dong va co hoi hap dan tir thi truong. Nhitng du bao phiic tap nay
can thiét phai c¢6 chinh saich mo vé nhu cau von.

Mé hinh t6 chirc — quén tri cong ty: M6 hinh t6 chirc — quan tri cong ty hién tai dugc
danh gia 1a phu hop v6i mé hinh cong ty niém yét, pht hop véi thuc tién va hiéu qua.
Tuy nhién, khi xuat hién cic yéu cau ddi véi cong ty niém yét (tir phia Nha nudc va tir
phia ni tai doanh nghiép) thay doi thi can thiét phai thich tmg. Can tiép tuc dénh gia
trong giai doan 2020-2024 dé c6 giai phap phu hop.

Nhan sw: VINARE hién dang thiéu nhan su & cac linh vuc: Kiém soat ndi bo, chuyén
gia actuary (dang ddo tao), phat trién san pham, quan tri riii ro.

Co sé vat chat ky thuat:

- Tru sé lam viée: Péap tng duoc yéu cau.

- H¢ théng CNTT: Vé co ban di hoan chinh, van hanh 6n dinh.

Hé théng khach hang va quén tri khach hang, Makerting va xiy dung thwong
hi¢u

- Khach hang trong nudc: Hau hét cac Cong ty trong thi trudng déu c¢6 quan hé trao
d6i dich vu dbi véi VINARE véi cac mirc ¢ khac nhau (ngoai trir mot sd it doanh
nghiép bao hiém nudc ngoai ¢6 chuong trinh TBH do Cong ty me thu xép).

- Khach hang ngoai nudc: Chi yéu phat trién quan hé trao d6i véi cac qubc gia trong
khu vuc va cac tdp doan BH/TBH 16n trén thé gidi. Tuy nhién mirc do con han ché
boi ratings ctia VINARE, ratings qudc gia va cac quan ngai vé kha ning kiém soat
danh gia rui ro, danh gia thong tin tiép nhan cua dich vy tiép nhan tir nudc ngoai.



4.

Ning lwe phat trién san phim méi: Nang luc hién tai méi ding ¢ cap do lién két voi
cac cong ty goc/cac nha TBH dé thiét ké va hoan chinh san pham. Han ché ¢ khau phat
hién nhu cau va ning luc thiét ké san pham, thong tin va dinh phi.

Ning lwe quan tri/quan ly: Nhin chung da dap (mg duoc yéu cau. Tuy nhién can co
giai phap dot ph4, linh hoat trong bdi canh canh tranh gay git va du thira ning lyc tai
bao hiém cua thi truong.

Nang luc dinh phi, quan tri rii ro: han ché vé cac cong cu va thiéu hut nhan su do
yéu cau chuyén mon cao.

Xép hang va thwong hiéu: hién tai, mic xép hang B++ (AM Best) chwa dat dugc
chuén yéu cau theo thong 1& qudc té vé trao d6i dich vu TBH (yéu cau xép hang A- tré
I&n).

DPinh hwéng va muc tiéu giai doan 2020 — 2024:

Dinh hudng phat trién kinh doanh va céac giai phap 16n giai doan 2015-2019 da bao céo va
dugc PHPCP thong qua duoc kiém nghiém thyc té 1a ding dan va can tiép tuc duy tri cho
giai doan tiép theo 2020-2024:

- Tro thanh nha ding dau nhdn tdi bao hiém tai Viét Nam va Khu vue. Nha dau tu
chuyén nghiép.

- Trung tam trao doi dich vu tdi bdo hiém cia thi truong. Cung cdp cho khdch
hang cdc dich vu gia tang gid tri v6i sw dam bdo can thiét trén co sé phat huy
gid tri cot 16i ciia cong ty.

- Tdp trung kha ndang sinh 161 va t6i wu héa loi tire, ddp g ky vong ciia ¢é dong.

- Mot doanh nghiép cé trdch nhiém céng dong.

Dinh huwong trong tung linh vuc:

Trong linh vuc kinh doanh tai bao hiém:

+ Tép trung vao mé rong qui md, chat lwong va hiéu qua linh vuc kinh doanh chinh
14 tai bao hiém. Khang dinh vi thé 14 nha ding dau nhan tai bao hiém tai Viét Nam
va khu vue.

+ Tiép tuc thi hanh chinh sach that chat ky luat khai thac, lua chon rii ro, ddm bao
hiéu qua, khong chay dua theo doanh sd.

+ Tang cuong nang luc Phat trién san phém, dinh phi, quan tri rii ro va thuc hién tdt
chtrc nang trung tam trao ddi dich vu c6 chét luong dbi vai thi truong Vit Nam.

+ Mo rdng quan hé hop tac va khai thac cé chon loc va than trong trong trao ddi dich
vu quéc té. Pay manh hoat dong Marketing va thiét 1ap ké hoach hanh dong uu tién
cho hoat dong nay.



+ Phén d4u xép hang A- béi t6 chirc xép hang qudc té trong twong lai gan.

+ Tang cudng cung cap chudi gia tri gia ting cho thi truong Viét Nam mot cach co
hiéu qua, toan dién trong céac linh vuc: San pham va kénh phan phbi, Pao tao, quan
1y rai ro, dinh gia, cung cap thong tin, giai phap tai bao hiém, cac giai phap phat
trién thi trudng bén viing.. .

+ Thiét 1ap mot co cau/ty trong doanh thu hop 1y giita cac nghiép vu duogc khai thac,
nhim dam bao hiéu qua - phat trién bén virng va can bang giita cc muc tiéu phat
trién.

+ Péam bdo st dung nguf)n lyc tai chinh cho hoat dong kinh doanh TBH mot cach co
hiéu qua théng qua viéc toi wu héa mic giir lai va cau trac chuong trinh tai bao
hiém.

+ Nang cip va hoan chinh ndi dung quéan tri doanh nghiép - dap tng tiéu chuan cac
chuan muc quan tri qudc té trong kinh doanh tai bao hiém.

- Trong linh vuc dau tu: Tang cudng tinh chuyén nghiép trong hoat dong dau tu.
VINARE ludn x4c dinh phwong chdm An toan — Hiéu qua - Phét trién bén viig —
Pam bao tinh thanh khoan. Chu trwong nay da dugc danh gia thoi ky trude 2020 va
can tiép tuc duy tri thuc hién cung véi viée cai tién phuong thirc hoat dong, chét luong
phan bo tai san dau tu.

- V& chinh sach von/von diéu 1¢ - chinh sich 6 tuc:

+ Chinh sach ¢6 tirc: Duy tri chinh sach ¢ tirc hop 1y trong mbi quan hé tich liiy va
tang truong von. Pam bao tiém can duoc thong 18 qubc té vé chia cd tuc nhu
khuyén cdo ciia A.M. Best.

+ Tang von/von diéu 18: Tiép tuc bam sat va danh gia nhu ciu - thi trudng von dé lua
chon thoi diém, phuong an phu hop va hiéu qua.

- Cac muc tiéu va giai phap tang cudng nang luc canh tranh va vi thé ciia VINARE trén
truong qubc té dam bao duogc thyc thi dang hudng: Ning lyc cung cdp san pham/dinh
gi4, Nang luc tai chinh, Nang luc cong nghé thong tin, Panh gia rui ro va du phong,
Chién lugc va Chinh sach phat trién nhan sy, Dinh vi doanh nghiép va xép hang
doanh nghiép, Quan 1y- Quan tri doanh nghiép.

Muc tiéu trong turng linh vuc:

a. von:

Vén diéu 18 tang 1én 2.000 ty cho dén nim 2024. Thoi diém, phuong thic
phat hanh theo dé 4n PHDPCD thong qua.

b. Mo hinh hoat dong - Nhan sw va chinh sach nhan su:



- Tiép tuc danh gia tinh phu hop yéu cau cua phap luat vé mé hinh quan tri
cong ty va tinh kha thi hiéu qua trong thyc té dé c6 giai phap phu hop. Nang
cao chat luong hoat dong cua t6 chirc bo may.

- Nang cip, hoan thién chirc niang nhiém vy Ban dich vy cong, Ban quan 1y rui
ro va Ban kiém toan ndi bo.

- Tuyén dung va dao tao nhan su céac linh vuc con thiéu va yéu: Kiém soat ndi
b0, phat trién san pham, chuyén gia actuary, quan tri rui ro.

- Xay dung va trién khai thyc hién dé an mo ta vi tri chirc danh cong viéc va dé
an danh gid hiéu qua - nang lyuc.

- Nang cap va cai tién mang tinh dot pha vé chinh sach nhan su.
Cong ngh¢ thong tin:

- Nang cép va hoan thién hé thong CNTT. Lam chi trong viéc xdy dung méi -
véan hanh va phat trién hé théng CNTT

. Phit trién thi trwdmg va san phim:
- Thi trudong

+ Trong nudc: Tap trung phat trién quan hé hop tac va trao do6i dich vu va
chinh sach khach hang trén co so hiéu qua - bén viing va dam bao nguyén
tac doi bén cung co loi.

+ Quéc té&: Mo rong phat trién quan hé qudc té theo ké hoach hanh dong uu
tién. Than trong trong trao doi dich vu.

- Phat trién nghiép vu:

+ Giit vitng va phat trién thi phan dich vu truyén théng c6 nhu cau tai cao
trén co so kiém soét rii ro va hiéu qua (Tai san, k¥ thuat, hang hoa, P&I..).

+ Ra soat, danh gia lai chuong trinh nhan c4c san pham méi.

+ Thiét 1ap mot co cdu ty trong doanh thu hop 1y giita cac nghiép vu duoc
khai thac, nham dam bao hiéu qua - phat trién bén viing va can bang giira
cac myc tiéu phat trién.

+ Thuc hién tham gia vao céc chuong trinh bao hiém cua Chinh phu trén co
s danh gia rii ro, nang luc va hi¢u qua.

+ Chu trong ning luc phat trién san pham va kénh phan phdi trén co sé hop
tac cac cong ty gdc- tai bao hiém- méi gidi bao hiém.

Chinh sach vé co tire va tich lily von



Duy tri chinh sach c6 tirc va tich liiy vén tir loi nhuan mét cach hop 1y, 6n
dinh. Cb ttrc hang nam du kién téi thiéu 12%/nam (vén diéu 1é 1.310 ty).

f. Chinh sach vé dau tw

- Thuong xuyén ra soat va danh gia danh muc dau tu, hiéu chinh dam bao phan
bb tai san dau tu theo dinh huéng An Toan — Hiéu qué - Bén viing — Pam bao
tinh thanh khoan.

- Thiét 1ap khung chap nhan riii ro va phan bo tai san dau tu linh hoat nhung
van tuan tha cac qui dinh ciia Nha nuéc va cua Toéng cong ty trong cong tac
dau tu.

g. Xép hang tin nhiém qudc té va chinh sich phat trién thwong hiéu: Phin déu
duy tri va thing hang xép hang tin nhiém qudc té 1én A- trong twong lai gan.

Trinh Dai hoi dong co dong thong qua ké hoach kinh doanh 2020-2024:

+ Chi tiéu két qua kinh doanh (logi trir anh hwong ciia dai dich Covid 19):

+ Tang trudng doanh thu phi nhén binh quan: 9%/mam

+ Ty 1é combined ratio binh quan tdi da: 98%

+ Tang trudng loi nhuan trude thué binh quan: t6i thiéu 7%/nam
+ Ty 1é co tirc tbi thiéu: 12%/nam

+ ROE binh quan t6i thiéu: 10%

+ Chi tiéu vé vbn diéu 1&: Pén nim 2024, ting von didu 18 1én 2.000 ty dong. Thoi
diém va phuong thtrc phat hanh theo dé 4n do Tong Cong ty xdy dung va trinh
DHDCD thong qua.

TM HQI PONG QUAN TRI

Chi tich

Lé Song Lai



Tai li¢u hop Pai hi dong c6 dong thwong nién 2020 — Ngay 11/6/2020

TO TRINH PAI HOI PONG CO PONG

VIv: Théng qua Quy ché Qudn tri Téng cong ty

Quy ché Quan trj Tong cong ty cuia VINARE dugc Hoi dong quan trj thong qua tir thang 7
nam 2013 va duoc soan thio theo cac quy dinh cia Thong tu 121/2012/TT-BTC huéng dan vé quan
tri cong ty doi voi cong ty dai chung.

Dén thoi diém hién tai, cac quy dinh phap 1y vé quan tri cong ty da duoc ban hanh méi:

- Nghi dinh 71/2017/ND-CP ngay 6/6/2017 huéng dan vé quan tri cong ty ddi v6i cong ty

dai chiing

- Théng tur 95/2017/TT-BTC hudéng dan thi hanh mét s diéu ctia Nghi dinh 71/2017/ND-

CP

Theo quy dinh cua Nghi dinh 71/2017/ND-CP, Quy ché Quan tri Téng cong ty phai dugc Dai
hoi dong c6 dong thong qua.

Tong cong ty da tién hanh ra soat, sira d6i bo sung Quy ché Quan trj Tong cong ty theo cac
quy dinh hién hanh cua Luat Doanh nghiép 2014, Luat Ching khoan, Nghi dinh 71 va Thong tu 95
va trinh Dai hoi dong c6 dong Du thao Quy ché Quan tri Tong cong ty dinh kém.

Trinh Dai hoi ddng ¢b dong:

“Thong qua Quy ché Quan tri Tong cong ty ciia Tong cong ty cd phan Tai bao hiém qudc gia
Viét Nam.”

CHU TICH HOI PONG QUAN TRI

Lé Song Lai



BANG SO SANH POI CHIEU CAC PIEM SUA POI QUY CHE QUAN TRI CONG TY

Tai Diéu 2. Giai thich thuéat ngir:

1. Con thiéu mot s6 tur viét tat tai cac thuat nglt sau: Téng Céng ty,
Ban Téng Gidm déc.

2. Chua cé giai thich hodc giai thich chua day du vé cac thuat ngir:
Quan tri Téng cdng ty, Ngudi phu trach quan tri céng ty.

3. M6t s6 thuat nglr da dugc giai thich nhung chua dugc cap nhat

biéu 2. Giai thich thuat ngir:
1. B8 sung cac tur viét tat cho cac thuat ngilt con thiéu.
2. B8 sung phan giai thich thuat nglt "Ngudi phu trach quan tri céng ty".

Cép nhat mot s6 tham chi€u phap ly va cap nhat cac

1 tham chiéu phdp ly: "Ban Kiém soat", "Thanh vién HDQT dbc lap'. 3. Cép nhéat tham chiéu phap ly d6i v8i thudt nglr "Ban Kiém soat" va "Thanh vién tf ViGt tAt
4. Theo khoan 2 Biéu 2 Nghij dinh 71/2017/ND-CP ngay 06/06/2017, |HDQT doc lap". B4&i véi thuat nglt "Thanh vién HDQT doc lap", stra lai phan giai thich.
chi con thuat nglr "Ngugi diéu hanh doanh nghiép" ma khong con 4. S dung thuat ngi "Ngugi diéu hanh doanh nghiép" thay thé thuat nglr "Can bd
thudt ngit "Can bd quan ly cip cao". Tuy nhién, diém d khoan 1 Diéu 1 |quan ly cdp cao" nhdm tuan th theo Nghi dinh 71/2017/ND-CP ngay 06/06/2017
Diéu 1& t& chirc va hoat déng TCT theo nghi quyét s& 09/2019/NQ-
DHDCD sir dung thuat ngit "Can bd quan ly" véi cung y nghia.
Diéu 3. Nguyén tic quan tri cdng ty
Quan tri cdng ty dudc xdy dung ... cdc nguyén tic: Cap nhat nguyén tic quan tri t6ng cdng ty vao Diéu 2 phan giai thich thuat ngir
a. Tuan tha cac quy dinh hien hanh cta phap luat; "Qu?n tr! Tgng ang ty": S LA LA Stra d6i nhdm tuan thia theo Khoan 1 Piéu 2 Nghi dinh
2 Quan tri Tong cong ty" la hé théng... 71/2017/ND-CP ngay 06/06/2017
g. HDQT va Ban Gidm d6c 1&nh dao va kiém soat Téng cdng ty cé hiéu |f. Céng khai minh bach trong moi hoat déng clia Téng cong ty gay
qua.
BG sung Diéu 3. Nguyén tic ap dung phap luat chuyén nganh . N n R o )
3 Chua cé nguyén tac dp dung phap luét chuyén nganh Trudng hgp phéap luat chuyén nganh cé quy dinh ... 4p dung quy dinh cua phap luat Bo sung nhdm tuan tha Dieu 3 Nghi dinh 71/2017/ND
oo CP ngay 06/06/2017
chuyén nganh
BG sung Diéu 4. Théng béo vé viéc chét danh sach c8 déng cé quyén tham du hop
Pai hdi dong cb dbng )
. ) . . x an . " - Quy dinh vé& danh sach c8 déng c6 quy&n tham dy hop, céc thdng tin cdn bS sung  |Cap nhét, b3 sung nhdm tuan thi theo hudng dan tai
4 Chua c6 quy dinh vé danh sach co dong co quyen tham du hop BHDCD | C6 déng ¢ quyén tra clru, kiém tra, sao danh sach c6 déng, yéu ciu stra d8i néu  |thong tu 95/2017/TT-BTC ngay 22/09/2017
c6 sai léch,; trdch nhiém cla ngudi phu trach trong viéc cung cép, b6 sung va stra
d6i thong tin
Diéu 7: Trinh ty, tha tuc triéu tap DPHDCD thudng nién & bat thudng Diéu 5: Thong bao triéu tap DHDCD
-Cac quAy d!AnhAve théng bao va gui théng bao dudc refer sang diéu - l?o su_ng r;ach thic 9u’| théng bAao m(':ﬂ hOL‘).tdl cb6 dong, quy dinh thdi gian, cac Cap nhat, b8 sung nh&m tuan tha theo huéng din tai
5 19.3 Diéu lé cbng ty; thong tin can cung cép trong thong bado mdi hop; théng tu 95/2017/TT-BTC ngdy 22/09/2017
- DPHDCP thudng nién khdng dudc t6 chlrc dudi hinh thirc 18y y kién - B8 sung quy dinh cac tai liéu can gli kém véi théng bdo madi hop; 9 gay
bang van ban. - Quy dinh vé viéc dang tai thong tin DHDCD trén trang thong tin dién tdr.
Piéu 9. Cach thlc phan d8i quyét dinh cla Dai hdi déng c6 dbng Cap nhat nhdm tuan thi theo hudng dan tai Théng tu
6 . s 1. C8 déng, nhém cb déng .... thdng qua nghi quyét vé cac van dé quy dinh tai 95/2017/TT-BTC ngay 22/09/2017 va khoan 1 Diéu
Chua c6 quy dinh vé phan dbi quy€t dinh. khoan nay. 129 Lut Doanh nghiép 2014
Diéu 11: Bién ban cudc hop DPHDCD Piéu 10. Bién ban hop Dai hdi déng c6 déng ;
7 Lam xong, théng qua trudc khi bé€ mac, luu gilt tai tru sd chinh, céng BG6 sung quy dinh vé bién ban (v8n ban hodc ghi &m), quy dinh cu thé cac ndi dung [Cap nhat nh&m tuén thi theo hudng dan tai Théng tu
bd trén website,... chu yéu. 95/2017/TT-BTC ngay 22/09/2017
Khéng cé quy dinh cu thé vé cac ndi dung can cé trong bién ban Cac quy dinh khac vé 1ap, Iuu va cdng bd tuong tu quy dinh cii
Diéu 14. Viéc Pai hdi déng c6 ddng thédng qua Nghi quyét bang hinh thlc 18y y ki€n  |[Cap nhat, bd sung nhdm tuan tha theo hudng dan tai
10  |Chua c6 quy dinh vé cac van dé khéng dugc I8y y ki€n bdng vén ban  |[bang van ban Théng tu 95/2017/TT-BTC ngay 22/09/2017 va khoan

BG sung céc van dé khdng dudc dp dung thé thirc nav dé 18y v kién

2 Diéu 143 Luat Doanh nghiép 2014




Diéu 15: Thanh vién HDQT va thu tuc dé clr, ing c va bau clr thanh
vién HDQT

Piéu 15. Tiéu chu&n thanh vién HDQT

1. Quy dinh tiéu chuan va tu cach thanh vién HDQT

- B8 sung tham chiéu khoan 1 Diéu 151 Luat Doanh nghiép 2014 va Diéu 26 Diéu I&
TCT;

- Chu tich HDPQT khéng kiém nhiém chlc vu Téng Gidm déc diéu hanh clta TCT;

- Khéng dong thdi la thanh vién HDQT tai qua 5 céng ty khac;

Thay d8i nham tudn tha Diéu 12 Nghi dinh sé

oy, Quy dinh v& tiéu chudn va tu cach thanh vién HDQT 2. B8 sung cac tiéu chuén va diéu kién ma thanh vién doc lap HDQT theo Diém b 71/2017/ND-CP ngay 06/06/2017
- Trich dan sang Diéu 26.2 Diéu & Téng cdng ty Khoan 1 Diéu 134 Luat Doanh nghiép can dap (ng.
3. B8 sung quy dinh tai Khoan 2 Diéu 151 Luat Doanh nghiép, phap luat vé& ching
khoan.
4. BG sung Quy dinh vé thdng bao khi cad nhan khdng du diéu kién 1a thanh vién doc
lap.
Diéu 16. Ung ctr, dé cr, bau ctr thanh vién HDQT
1, BG sung Quy dinh vé xac dinh (ng vién va cung cdp théng tin &ng vién.
Diéu 15: Thanh vién HDQT va tha tuc dé clr, ing c va bau clr thanh |2, B8 sung yéu cdu dam bao cb ddng tiép can va ndm bat dudc théng tin cua Ung
vién HBQT vién.
2, Ung clr, d& clr, bau clr thanh vién HDQT 3, Trudng hgp khdng du s6 lugng theo Khoan 4 Diéu 114 Luat Doanh nghiép, HDQT
12 - Cach d@é cur va 'ng cr quy dinh tai Diéu 26.3 va 26.4 Diéu Ié TCT; duang nhic,ém gidi thiéu thém hodc t& chirc tu d& cir theo quy dinh tai Diéu 1é TCT. BS sung nham tuan tha Diéu 11 nghi dinh s8
- Nhiém ki khong qué 5 nam, bau lai vGi s6 nhiém ki khéng han ché, 4, Thay doéi so vé@i quy dinh cli: Viéc bau thanh vién HDPQT phai tuan tha quy 71/2017/ND-CP
khoéng dong thgi la thanh vién cla qua 5 cong ty khac; dinh trong DPiéu Ié TCT.
- Bau thanh vién HDQT phai thuc hién theo quy dinh trong Diéu 9.3 5, BG sung Quy dinh s8 lugng ng vién dudc dé clr tuang (ng véi phan trdm c6 phan
cta Quy ché nay. nadm gilt,
6, BG sung Quy dinh cach giai quyét khi khéng du s6 lugng (tng vién theo cd ché quy
dinh tai Quy ché ndi bd vé quan tri TCT.
Diéu 15: Thanh vién HDQT va thu tuc dé clr, ing c va bau clr thanh
vién HDBQT
3, Trach nhiém va nghia vu cta Thanh vién HDQT
13 - Trach nhiém thyc hién nhiém vu cén trong, trung thuc; Loai bo trong Quy dinh mgi Do d& néu trong Diéu Ié TCT
- Tham du day du cudc hop, cé y ki€n rd rang, dugc phép uy quyén du
hop néu dudc da s6 cac thanh vién con lai chdp thuan;
Diéu 16. HOi ddng quan tri
14 ;: Ir::hhnph?gglj/z%ghia vu ctia HDQT Loai bd trong Quy dinh mdi Do da néu trong Diéu Ié TCT
3, Thu lao cua HBQT
Diéu 17: Hop HDQT va bién ban hop HDQT Piéu 19. Trinh tu va tha tuc t8 chc hop H6i ddng quan tri
1, Cac quy dinh vé triéu tap cudc hop HDPQT, diéu kién hiéu lyc, cach 1, B& sung Quy dinh théng bdo hop HDQT, diéu kién t& chlc hop HDQT: Quy dinh rd
thirc ti€n hanh, cach thirc bi€u quyét tai cudc hop HDQT dugc quy dinh [rang thay vi tham chiéu sang Biéu 30 Diéu Ié TCT
15 |t Diéu 30 cla Diéu & Téng cdng ty. 2, BG sung quy dinh vé& ghi bién ban hop: Cap nhéat, bd sung nh&m tuan thd theo hudng dan tai
2, Quy dinh vé bién ban - Ngudi phu trach quan tri (Ban Thu ki) ghi bién ban hodc ghi am; Thong tu 95/2017/TT-BTC ngay 22/09/2017
- Dudc 1ap bang Tiéng Viét, c6 chif ki cua tat ca thanh vién tham du; - Thay d6i diéu kién hoan thanh bién ban chinh thic trong 7 ngay;
- Chuyén bién ban cho thanh vién trong thdi han 10 ngay; - BG sung quy dinh lap thém bién ban bang tiéng anh;
- Luu trif tai tru s& chinh. - B8 sung quy dinh luu trit vdn ban trong thdi han 10 ndm.
Dieu 19.3. Cach thuc bieu quyet
Diéu 18: Théng qua Nghi quyét HDQT - B8 sung yé&u ciu vé gui phiéu bi€u quyét, ma trudc su chirng kién cua tat ca ngudi
1, Biéu quyét tai cudc hop du hop;
- Mbi thanh vién c6 1 phiéu biéu quyét; - B8 sung yéu cau hinh thirc biéu quyét déng y bang miéng hodc gid tay trong cac
- Thdng qua bang céch tuan theo y kién cla da s thanh vién c6 mat, [cudc hop truc ti€p. A Ar L N A R . x )
16 Ia phi€u ctia Cha tich sé mang tinh quyét dinh néu y kién phan d6i va [biéu 19.4, Thong qua nghi quyét Cap nhat, bo sung nhdm tuan thu theo hudng dan tai

tén thanh la ngang nhau.

2, Théng qua Nghi quyét bang hinh thirc 18y y ki€n bdng vén ban
Quy dinh vé céc thu tuc can tudn tha khi tién hanh bi€u quyét bang
van ban.

- Khéng thay d6i so véi quy dinh cii vé phugng thirc thdng qua va quyén |& phiéu
Chu tich;

- BS sung quy dinh nghi quyét thdng qua bdng van ban cé gia tri ngang nghi quyét
thong qua tai cudc hop.

Thong tu 95/2017/TT-BTC ngay 22/09/2017




Chua cé quy dinh vé céc trudng hgp mién nhiém, bai nhiém thanh vién

biéu 17. Cac trudng hgp mién nhiém, bai nhiém thanh vién HbQT
1, B8 sung cac trudng hgp thanh vién HDQT cé thé bi mién nhiém.
2, Thanh vién HDQT bj bai nhiém theo nghi quyét cia DHDCD.

B sung nh&m tuan thd theo hudng dan tai Thong tu

7 lhpqr 3, B sung quy dinh cac trudng hop HDQT phai triéu tap hop DHDCD d& bau bd sung |22/ 2017/TT-BTC ngay 22/09/2017 va bieu 156 Luat
N A Doanh nghiép 2014
thanh vién.
. Diéu 18. Théng bao vé bau, mi~én nhiém, b&i nhiém thanh vién HDQT .
18 Chua cé quy dinh vé viéc thdng bdo vé bau, mién nhiém, bai nhiém BS sung Thong b&o vé bau, mién nhiém, b&i nhiém thanh vién HDQT phai dudc cong |Cap nhéat, b6 sung, nhdm tudn thl theo hudng dan tai
thanh vién HDQT b& ra cdng chiing theo cac quy dinh cta phap luat vé chirng khoan va thi trudng Thong tu 95/2017/TT-BTC ngay 22/09/2017
chiing khoan.
Diéu 21: Thanh vién BKS va thanh phan BKS
1, - Thanh vién BKS khong thudc ddi tugng bi cdm clha phap luat va
Diéu 1é TCT, cd du trinh d6 chuyén moén va kinh nghiém;
TCT 9ty oc lap g tht - 1, Quy dinh v& thanh vién BKS khéng thay déi.
2, cAc trudng hdp tu cch thanh vién BKS bj chadm dt: 2, Bci sung quy 'ggnhAve tiéu chuan cua KSV theo Khoan 1 biéu 164 Luat Doanh X i . . . i o
_'Phap IUat cAm thuc hién: nghiép 2014, Diéu 1é TCT. Cap nhat, b6 sung, nham tuan thu theo nghi dinh B
19 T cphllrc' il théna béo t’c'ji tru s8 chinh cta TCT: 3, B6 sung thém quy dinh KSV khdng thé Ia thanh vién hay nhan vién cta cong ty 71/2017/ND-CP ngay 06/06/2017 va theo hudng dan
A » 9! g b T ! ki€m toan ddc Iap thuc hién KTBCTC trong 03 nam lién trudc dé. tai Théng tu 95/2017/TT-BTC ngay 22/09/2017
- Khéng du nang luc hanh vi; s Py ) N N A NS PN
. A ix g < . A . . 4, B6 sung, thay doi quy dinh Trudng BKS phai la k€ toan vién hoac kiém toan vién
- 6 thang lién ti€p vang mat trong cac cudc hop cua BKS; R A s i A . ]
o a , P R chuyén nghiép, lam viéc chuyén trach tai TCT.
- BI cach chuc theo quyet dinh cua BHDCD. 5, S8 lugng KSV va nhiém ki khéng thay déi so véi quy dinh cii
3, S8 Iugng BKS it nhat I3 3 va nhidu nhat 14 5 ngudi, do DHDCD bd ' ong : g thay quy di :
nhiém, nhiém ki khong qua 5 nam va dugc bau lai v&i s6 nhiém ki
khong han ché.
4. Trudng BKS phai cd chuyén mon vé ké toan.
Diéu 22: Quyén, trach nhiém va thu lao cia BKS
Thanh vién BKS sé cé cac quyén, trach nhiém va dugc hudng thu lao s ) o A A A
20 theo nhu quy dinh tai Diéu 123 ctia Luat Doanh nghiép va Diéu 39 cla Loai bo trong quy dinh mdi Do dé néu trong bicu 1€ TCT
Diéu 1& Téng cdng ty.
Diéu 23: Quyén ti€p can thong tin va tinh doc lap cua BKS
- Thanh vién BKS cé quyén ti€p can cac thoéng tin phuc vu cho nhiém
21 Ve, dongmthdl co nnga vy bao_ mat thng th’ cac thanh vien HBQT co Loai bo trong quy dinh mdi Do da néu trong Diéu 1&é TCT
trach nhiém cung cap thdng tin theo yéu cau;
- Thanh vién BKS cé tinh doc lap trong hoat déng va qua trinh thuc thi
cac nhiém vu theo quy dinh clia phap luat va Diéu 1& Téng cong ty.
Diéu 21. Ung clr, dé clr Kiém soat vién n A . o , x
22 Chua cé quy dinh vé (ing ctr, d& cir Kiém soat vién 1, B8 sung quy dinh vé (ng clr, d& cir KSV thuc hién tudng ty Diéu 11 Quy ché& mdi. _Crira]gnnhtaé,gbsc;zsg;lg}ﬁggn_l‘_lctl;ar;thzuz%egizhou;d;g dan ta
2, B6 sung céch giai quyét khi s luong dé cir va (ng clr khdng du. 9 gay
Diéu 22. Céch thic bau Kiém soat vién A A pn N R , , P
23 Chua cé quy dinh vé cach thirc bau Kiém soat vién BG sung viéc bau KSV dugc thuc hién theo phuong phap bau don phiéu, tién hanh gsgnnhf;’%i;g?g}%ﬂ%?gfgth;z%eg(;zhoid;g dan tai
theo cach thirc tuong tu d8i véi bau thanh vién HDQT quy dinh tai Quy ch& méi. 9 9ay
Diéu 23. Cac trudng th mién nhiém, bdi nhiém Kiém soat vién
1, Cac trudng hgp bi mién nhiém: Tudng tu quy dinh cii Khoan 2 Diéu 21
Chua c6 quy dinh v& cac trudng hgp mién nhiém, bai nhiém Kiém soat ?’Ki%r?uliécsctrt\g:\ingh?grz SEV Pt bl mhiem: Cép nhét, bd sung, nh&m tuan thi theo hudng dan tai
24 quy di g hop =M, : 9 =M V4, Khoan 4 Bigu 37 Théng tu 95/2017/TT-BTC ngay

vién

- Vi pham nghiém trong / vi pham nhiéu Ian nghia vu KSV quy dinh tai Luat Doanh
nghiép va biéu Ié TCT;

- Theo quyét dinh clla DHDCD;

- Céac trudng hgp khac theo quy dinh phap luat va biéu Ié TCT.

22/09/2017




Chua c6 quy dinh v& viéc thdng bao vé bau, mién nhiém, bai nhiém

Diéu 24. Thong bdo vé bau, mién nhiém, bai nhiém Kiém soat vién

Cap nhéat, bd sung, nhdm tuan thd theo hudng dan tai

25 e PR Thong bao vé bau, mién nhiém, bai nhiém KSV phai dudc cong bd ra cong chiing . . N
Kiem soat vien theo cac quy dinh cta phap luat vé chrng khoan va thi trudng chiing khoan. Thong tu 95/2017/TT-BTC ngay 22/09/2017
Diéu 25. Cac tiéu ban thuéc HDQT
1, B8 sung cac tiéu ban tryc thudéc HDQT
. ) . . 2, Cd c8u céc tiéu ban Céap nhat, b6 sung, nhdm tuan thi Diéu 1& TCT va Nghi
26 |Chua co quy dinh ve cac tieu ban thuoe HBQT 3, Tiéu chuan cla cac thanh vién tiéu ban, trudng tidu ban dinh 71/2017/ND-CP ngay 06/06/2017
4, Viéc thanh lap ti€u ban
5, Trach nhiém cla céc ti€u ban va thanh vién trong céc ti€u ban
Piéu 26. Tiéu chudn Ngudi diéu hanh TCT
- B8 sung yéu ciu phu hgp Diéu 1& TCT va Luat Doanh nghiép.
, ) . oia o e s - B8 sung quy dinh bd mdy quan ly chiu trach nhiém trudc HDQT va chiu su gidm Cap nhéat, bd sung, nhdm tuan thd theo hudng dan tai
27 Chua c6 quy dinh ve tieu chuan Ngudi dieu hanh TCT sat, chi dao cua HDQT trong cong viéc kinh doanh hang ngay ctia Cong ty Théng tu 95/2017/TT-BTC ngay 22/09/2017
- BS sung yéu cau ddi vdi ngudi didu hanh TCT c6 trach nhiém man can hd trg Cong
ty dat dudc cac muc tiéu dé ra trong hoat ddng va t8 chirc.
28 Chua ¢6 quy dinh v& bd nhiém, mi&n nhiém, nhiém vu va quyén ha Diéu 27. B& nhiém, mi&n nhiém, nhiém vu va quy&n han ctia TGD diéu hanh Cap nhat, bd sung nhadm tuan thu Diéu Ié TCT va biéu
cua TGD diéu hanh BG sung quy dinh vé& B8 nhiém, nhiém ki, trdch nhiém, quyén han cla TGD diéu hanh |35 Théng tu 95/2017/TT-BTC ngay 22/09/2017
B Diéu 29. Théng béo bd nhiém, mi&n nhiém ngudipiéu hanh TCT .
29 Chua cé quy dinh vé viéc thdng bao b6 nhiém, mién nhiém ngudi diéu |TCT phai t6 chlc thédng bao vé viéc b nhiém, mién nhiém Ngudi diéu hanh trong ndi |Cap nhét, b8 sung, nhdm tun thd theo hudng dan tai
hanh Téng cbng ty b TCT theo quy ché cong bé thong tin cling nhu thuc hién cong bd thong tin theo Thong tu 95/2017/TT-BTC ngay 22/09/2017
quy dinh cta phap luat chirng khoan, cac quy dinh khac ctia phap luat va biéu 1é TCT.
Diéu 30. Thu tuc, trinh tu triéu tap, thong bao mai hop, ghi bién ban, thong bao két
qua hop gilta HDQT, BKS va Téng Giam d6c diéu hanh
Chua cé quy dinh vé thu tuc, trinh tu triéu tap, thong bao mai hop, ghi |- Khi TGD diéu hanh, hodc it nhdt 5 can bd quan ly khac hodc BKS cé dé nghi triéu A A L N N , . x )
30 bién ban, thdng bao két qua hop gitta HDPQT, BKS va Téng Giam déc tap cudc hop HPQT bat thudng hodc cudc hop giltta HDQT, BKS va TGD, nhitng ngudi _l(gﬁgnnhf&,gbso/zsggg}_ln_rri%?(:tl;ar;thzl,lzjr(;zc/)zhot.;d;g ddn tal
diéu hanh dé nghi phai guri van ban dé nghi cho HDQT, néu rd ly do can thiét phai triéu tap 9 93y
cudc hop, kem theo théng tin, tai liéu lién quan.
- Trinh ty, tha tuc ti€n hanh tuan thd theo Diéu 18 Quy dinh mdi.
Khoan 1 Diéu 31. 1. Trach nhiém ctua HBPQT trong md&i quan hé phdi hgp véi BKS:
- Tudng tu cac quy dinh vé gli ndi dung thao luén/ nghi quyét nhu quy dinh cii;
- B8 sung y&u cau HDQT phai phan hdi y kién khi BKS d& xuét luva chon va b8 nhiém
cbng ty KTDL d&€ KTBCTC cua Cong ty.
Khoan 1 Diéu 24. Trach nhiém cta HDQT
- N6i dung thao ludn va quyét nghi tai cac cuéc hop HDQT phai dugc Piéu 32: Phdi hgp hoat dong gilta HDQT va Téng Gidm dbc diéu hanh
gui tdi thanh vién BKS clung thgi gian gui tdi thanh vién HDQT; BG sung cac quy dinh sau:
- Cac nghi quyét cia HDQT phai gui ddng thdi téi BKS va Ban Téng - HDQT va céac thanh vién HDQT khong can thiép vao hoat dong kinh doanh hang Cap nhéE, b6 sung, nh&m tuan tha theo Diéu 18 TCT va
31 Giam déc; ngay va cdng tac thudc thdm quyén cta BDH trir khi xét thdy can thiét; hudng dan tai Théng tu 95/2017/TT-BTC ngay

- Chu tich HDQT phai triéu tédp hop HPQT, khdng dudc tri hodn néu
khéng cé ly do chinh dang, khi cé yéu cau badng van ban trinh bay muc
dich cudc hop va cac van dé céan xin y kién clia TGD hodc it nhdt 5 can
b6 quan ly; 2 thanh vién HDQT; Da s6 thanh vién BKS.

- HDPQT thiét 1&p hanh lang phap Iy ndi bd, tao diéu kién va hd trg d& TGD diéu hanh
hoan thanh nhiém vu;

- HDQT c6 thé tham gia vao céac cudc hop giao ban hang théng hodc cac cudc hop
khac cuia BDH;

- Thuc hién giam sat thudng xuyén cong tac diéu hanh ctia TGD diéu hanh;

- HDQT quyét dinh khen thudng hodc ky luat d6i végi viéc hoan thanh hodc khdng
hoan thanh thuc hién nghi quyét va cac van dé Qy quyén khac cta HDQT ddi véi
Téng gidm déc didu hanh

22/09/2017
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- Chiu trach nhiém trudc cd déng cua TCT vé cac hoat ddng gidm sat
cla minh; cé trach nhiém gidm sat tinh hinh tai chinh, tinh hgp phap
trong cac hanh déng cuia cac thanh vién;

- Trong cac cudc hop cla BKS, BKS c6 quyén yéu cau thanh vién
HDQT, thanh vién Ban gidm d&c, thanh vién kiém toan ddc lap tham
gia va tra I6i cac van dé BKS quan tam;

- Can c( vao cac bdo cdo hoat déng thudng ky va nhitng yéu cau cung
cdp thong tin cé biét clia BKS, BKS cd quyén dé nghi HDQT xem xét lai
cac quyét dinh clia Téng Giam déc.

- Trong trudng hgp c6 d&u hiéu vi pham va cé thé gay thiét hai I6n,
BKS cd quyén dé nghj TGD dirng ngay viéc thuc hién cac quyét dinh

Khoan 2 biéu 31 & Khoan 2 biéu 33: Trach nhiém ctia BKS trong mgi quan hé vdéi
HDPQT

Tuong tu quy dinh cii, cé b8 sung va stra d&i cac diém sau:

- Cudc kiém tra dinh ky, d6t xuat clia BKS phai cé két ludn bang vén ban, nhung
khéng tré hon 15 (musdi I8m) ngay lam viéc ké tir ngay két thic;

- Trudng hgp BKS phat hién nhitng hanh vi vi pham, BKS théng bao bdng van ban

Cap nhat, b8 sung, nhdm tuan thu theo Diéu Ié TCT va

32 d6. Trong vong 24 gid ké tir khi yéu cau, BKS phai théng bao y kién vdi HPQT trong vong 48 gid, yéu cau ngudi vi pham chdm dit va cé bién phap khdc [hudng dan tai Thong tu 95/2017/TT-BTC ngay
clia BKS vdi cac thanh vién HDQT. Chu tich HDQT sé ra thong bao vé  |phuc hau qua, cé trach nhiém bao cao va céng bg thong tin; 22/09/2017
viéc thuc hién quyét dinh cua TGD; - DBGi vdi cac ki€n nghi lién quan dén tinh hinh hoat ddng va tai chinh cong ty thi BKS
- Kién nghi va/hodc dénh gid hoat ddng cua BGD 6 thang mét [an dé phai guri van ban va tai liéu lién quan trudc it nhat 15 ngay lam viéc so vdéi ngay du
trinh Chu tich HDQT; dinh nhan dugc phan hoi;
- BKS c6 thé bao cdo truc tiép 1&n Uy ban Chlrng khodn Nha nudc - Cac ndi dung khac can xin y kién cia HDQT phai dugc gui it nhdt la 7 ngay lam
hodc cac cd quan quan ly Nha nudc khac trong trudng hgp phat hién viéc va HDQT sé xem xét va phan hoi trong vong 7 ngay lam viéc.
cac hanh vi dugc cho la vi pham;
- Co6 nghia vu bao mat tuyét dbi cac thong tin thu dugc trong qua trinh
gidm sat hoat ddng T6ng cdng ty. Viéc tiét 16 cac thdng tin nay chi khi
c6 yéu ciu ctia cd quan cé thdm quyén hodc dugc su ddng y cla
DHDCP.
Piéu 34. Phdi hgp gilta T6ng Gidam d6c diéu hanh va HPQT
- B8 sung quy dinh TGP diéu hanh 1a ngudi thay mét diéu hanh hoat ddng cua Céng
ty, dam bao tinh lién tuc va hiéu qua;
Khoan 3 Diéu 24: Trach nhiém cta Ban Giam déc - Ch,iu trach nhiém truéc DHDCD va Hf?QT, béo cdo dinh ki va khi dugc yéu c‘a“ju; Cap nhat, b3 sung, nhim tuan thi theo Didu I& TCT va
33 Bdo cao HDQT va BKS vé viéc thuc hién cac nghi quyét g:l]a DHDCQ, - B0 sung quy dinh vé thgi gian dé xuét, kién nghi Ién HDQT: sdm nhat cé thé, trudc hl:rdng déln tai Théag tur 95/2017/TT-BTC ngéy.
HDQT, bao cao thuc hién cac nhiém vu kinh doarjh va diéu hanh Tong |7 ngéy so vdi ngay ndi dung dé can dquc quyét dinh. 22/09/2017'
cOng ty va cac bdo cdo khac theo yéu cau cu thé cua HPQT hodc BKS. |- B6 sung trach nhiém lap k& hoach dé HDQT thong qua lién quan tdi cac van dé
theo quy dinh;
- BG sung thai gian gui xin y kién HDQT: trudc it nhat 7 ngay lam viéc; HDQT phan
hoi trong vong 7 ngay.
Diéu 35. Co ché danh gid hoat dong quan tri TCT, khen thudng va ky luat
- B8 sung Quy dinh HDQT xdy dung va ban hanh cg ché& danh gia hoat ddng quan tri
TCT &p dung d&i vé&i thanh vién HDQT, Ban Téng Gidm ddc. Téng Gidm ddc didu hanh
. ) N P s o R ) | xdy dung va ban hanh cg ché danh gid hoat dong quan tri TCT ap dung ddi vdi cac Cap nhat, bd sung, nhdm tuan thu theo hudng dan tai
34 Chua cé quy dinh vé cd ché danh gia hoat dong quan tri TCT, khen thud| can bd quan Iy khac; Thong tu 95/2017/TT-BTC ngdy 22/09/2017
- B8 sung quy dinh Khen thudng va ky Iudt ap dung d6i véi thanh vién HDQT, BKS,
Ban TGD va cac can bd quan ly khac dugc thuc hién theo quy dinh cliia TCT va cac
van ban co lién quan cldia nha nudc.
Diéu 36. Ngudi phu trach quan tri Téng cong ty
BG sung cac quy dinh sau:
- HDQT chi dinh it nhdt 1 Ngudi phu trach quan tri cong ty, nhiém ki t6i da 5 nam, cd | . Ap L N A , .
35 Chua cé quy dinh vé& ngudi phu tréach quan tri Téng cdng ty thé kiém nhiém lam thu ki cdng ty theo Khoan 5 Diéu 152 Ludt Doanh nghiép 2014; g?/ngq‘;t/’th)_é;nr?éényhgz/égigg?; Nghi dinh
- L& ngudi hiéu biét vé phap luat; khéng thuc hién lam viéc cho céng ty Kiém toan
doc lap dang ti€n hanh KTBCTC TCT;
- Quy dinh cac quyén va nghia vu.
Diéu 25: Trach nhiém trung thuc va tranh cac xung dot vé quyén Igi
36 cla cac thanh vién HDPQT, thanh vién BKS, Téng gidm déc diéu hanh Loai bo trong Quy dinh mgi Do da néu trong Diéu Ié TCT
va can bd quan ly khac
37 |Diéu 26: Giao dich vgi bén co lién quan Loai bo trong Quy dinh mgi Do da néu trong Diéu Ié TCT
38 biéu 27: Bam bao quyén hgp phap cua nhitng ngudi cé quyén Igi lién qyLoai bo trong Quy dinh mdi Do da néu trong Diéu Ié TCT
39 |Pbiéu 28: Cdng bd thdng tin va t& chirc viéc cong bd thdng tin Loai bo trong Quy dinh mgi Do da néu trong Diéu I&é TCT




40 |Diéu 29: Cong bd thong tin vé quan tri cong ty Loai bo trong Quy dinh mgi Do da néu trong Diéu Ié TCT
Dbiéu 30: Trach nhiém vé bdo cdo va cong bd thong tin clia thanh vién S ! . A A A

41 HDQT, thanh vién BKS, Téng gidm déc didu hanh Loai bé trong Quy dinh mgi Do da néu trong Diéu 1é TCT

42 |Diéu 31: Giam sat Loai bo trong Quy dinh mdi Do da néu trong Diéu Ié TCT

43 Diéu 32: X&' ly vi pham Loai bo trong Quy dinh mgi Do da néu trong Diéu Ié TCT




TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET
NAM (“VINARE")

QUY CHE QUAN TRI TONG CONG TY
(Du thao sira doi)



MUC LUC

CHUONG I: QUY DINH CHUNG.....cctutererernnrarensasmsssrassssasassssassssassssnsassnsnns 5
Piéu 1. Y nghia va pham Vi diéu Chinh...uueeeiiiiineeeesinnmesssssseresssssssnreeees 5
Diéu 2. Giai thich thuat Ng@......cccviiiiiir i s s s s s s r s nns 5
Piéu 3. Nguyén tac ap dung phap luat chuyén nganh.......cccereeirenurnnnnns 6

CHUONG II: IRilAwH TU, THU TUC VE TRIEU TAP VA BIEU QUYET TAI PAI

HOI DONG CO DONG ...civummrinmmmmsnmssssssssssssssssssssssssssssnsssssnsssnnssssnnsssnnsnnnnnss 7
DPiéu 4. Thong bao vé viéc chét danh sach cé dong cé quyén tham du
hop Dai hdi AONQG CO AONG ...ceureerreerieeirnrrnirnrrarrnrresrrnsrsmssrmsssmsssnsssnsses 7
Piéu 5. Thong bao triéu tap Pai hdi ddng €O dONG .c..veevreereereerrennrnnnnns 7
Piéu 6. Cach thirc dang ky tham du Pai hdi dong cd doNg .....c..eeevrennrens 8
Piéu 7. Cach thirc bo phiéu, ki€ém phiéu, thong bao két qua kiém phiéu
LT IR 2] 5 1510 > 2P 8
Diéu 8. Thdng qua quyét dinh cua Pai hdi déng cd doNg .......cevevrennrnnnes 9
Diéu 9. Cach thirc phan ddi quyét dinh cua Pai hdi dong cd dong......... 9
Diéu 10. Bién ban hop Pai hdi doNg €O AONG .....cvevrrerrerenrrerrerenrenenns 10
Diéu 11. Thong bao nghi quyét PHDCP ra cong chling ......ccoveeveraranas 11

Diéu 12. Bao cao hoat dong cua HPQT tai cuéc hop PHDCP thudng nién

........................................................................................................... 11
Diéu 14. Viéc Dai‘ hoi dong c6 dong thong qua Nghi quyét bang hinh
thirc 1ay y kién bang van ban.....cccccvcverrmisierererersssssssesessassssssasasasasanas 12
CHUONG III: THANH VIEN HDQT VA HPQT .uuuviiiiriirirrssssnnssssssssssresssnnnnns 13
Piéu 15. Tiéu chudn thanh Vién HDQT ......ccoieeireurresrresrresssesrsesssmsssnnnes 13
Piéu 16. Ung clr, dé clt, bau ct thanh vVién HPQT.....ooovrreeeenniirrnssnsssnns 14
Piéu 17. Cac trudng hdp mién nhiém, bdi nhiém thanh vién HPQT.....15

Piéu 18. Thong bao vé bau, mién nhiém, bai nhiém thanh vién HDPQT 15



Piéu 19. Trinh tu va thi tuc td chifc hop HPQT...c.cciveiimrmenrnirernsnsnnsnes 15

CHUONG IV: THANH VIEN BAN KIEM SOAT VA BAN KIEM SOAT............ 18
Piéu 20. Tiéu chudn Ki€m SOt VIéN........ccovreeirrmeirmessrnessrnsssrnmssesnssennas 18
Piéu 21. Ung clt, d& clf Ki€M SOAt VIEN vuvveeeeeriirrressnssssrrrssnsssssrmessnssssns 18
Piéu 22. Cach thirc bau Ki€m SOAt VI@N........ccovreevrmersrmensrnessrnmssrsmssennas 18
Piéu 23. Cac trudng hgp mién nhiém, bdi nhiém Kiém soat vién ........ 18

DPiéu 24. Thong bao vé bau, mién nhiém, bdi nhiém Kiém soat vién ...19

CHUONG V: THANH LAP VA HOAT PONG CUA CAC TIEU BAN THUOC

5 15 o 3 20
DPiéu 25. Cac tiéu ban thudc HPQT ....c..ieeuimerimmnrrenrrmsrrmssrmsssmsssmsssnsssnnnss 20

CHUONG VI: LUA CHON, BO NHIEM VA MIEN NHIEM NGUOTI PIEU HANH

TONG CONG TY euuuiiiiiririrerennnnsssssssssrersrssssnsssssssssssesemmmsssssssssssssssseeeemmnnnnns 24
Piéu 26. Tiéu chuan Ngudi diéu hanh TCT ....cccvveirerrerrerresrerressnnans 24

Piéu 27. B4 nhiém, mién nhiém, nhiém vu va quyén han cua TGP diéu

Piéu 29. Théng bao bd nhiém, mién nhiém ngudi diéu hanh TCT........ 26

CHUONG VII: PHOI HOP HOAT PONG GIUA HOI PONG QUAN TRI, BAN
KIEM SOAT VA TONG GIAM DPOC PIEU HANH.......coeeeeerirrrrnnnnnsssrsssnsnssnns 27

Diéu 30. Thu tuc, trinh tu triéu tap, thong bao mai hop, ghi bién ban,
théng bao két qua hop giira HPQT, BKS va Tong Giam ddc diéu hanh.27

Diéu 31. Phoi hgp hoat dong giita HPDQT va BKS.....cccccvverraminvararararanas 27
Piéu 32. Phdi hgp hoat dong giita HDQT va Téng Giam ddc diéu hanh28
Piéu 33. Phdi hop hoat dong giira BKS va Téong Giam ddc diéu hanh ..29
Piéu 34. Phdi hgp giira Tong Giam ddc diéu hanh va HPQT ................ 29

CHUONG VIII: CO CHE PANH GIA HOAT PONG QUAN TRI TCT, KHEN
THUONG VA KY LUAT ..oieeeeeeeeeiiiiiiiiessssssssssssssssssseiesssssssssssssssssssssessssnnnns 31



Diéu 35. Co ché danh gia hoat dong quan tri TCT, khen thudng va ky

T 31
CHUONG IX: NGUOT PHU TRACH QUAN TRI TONG CONG TY....eeuurirrrenes 32
Diéu 36. Ngudi phu trach quan tri TCT ..ccvciierimrmnersrrssssrsssnsnssnns 32
DIEU 37. TRU KY TCT wevreeeeeerrrrrrissssssssssssnssnsssessessssssssssssnnssssssssessssssssssen 32



CHUONG I: QUY PINH CHUNG
Piéu 1. Y nghia va pham vi diéu chinh

Quan tri Téng cbdng ty la tdp hop nhitng co ché&, quy dinh théng qua d6 Tdéng
cdng ty dugc diéu hanh va kiém soadt nhdm dam bao Igi ich t8t nhat clia c6 ddng
va quyén Igi cia nhirng ngudi lién quan dén Téng céng ty.

Quan tri Téng cbng ty tao 14p mdt khudn khé cho cidc mdi quan hé giita cac C6
déng, Hoi ddng Quan tri, Ban Kiém soat, Ban TGP va nhitng ngudi lién quan
khac cia Téng cbéng ty. Cac nguyén tdc quan tri T6ng cdng ty dat ra céc quy
trinh, thu tuc ban hanh cac quyét dinh diéu hanh trong Téng céng ty nham gidm
thi€u rui ro, ndng cao hiéu qua va ddm bao tinh minh bach d8i vdi cac hoat ddng
clia Tdng cdng ty.

Diéu 2. Giai thich thuat ngir
1. Nhitng t&r nglr dudi day dudc hi€u nhu sau:

“Quan tri Tdng cdéng ty” 1a hé thdng dudgc xay dung véi muc dich bdo vé quyén
Igi cua c6 ddng, dam bao tinh minh bach va quan ly rdi ro, trén cd sd dam bao
cac nguyén tac:

Tuan thu cac quy dinh hién hanh clda phap luat;

Pam bao mot co cdu quan tri hop ly;

Dam bao quyén Igi ctia c6 ddng va nhirng ngudi cé lién quan;

Dam bao déi x&r cdng bang gilra cac cd dong;

Dam bao hiéu qua hoat déng clia H6i ddng Quan tri, Ban Téng Gidm d&c va
Ban Kiém soat;

f. COng khai minh bach trong moi hoat ddng cla Téng cong ty.

© o0 oo

“Toéng cdng ty - TCT” |a TGng céng ty C6 phan Tai Bao hiém Qudc gia Viét nam,
cé tru sd 141 Lé Duén, phudng Clra Nam, quan Hoan Kiém, thanh phd Ha Noi;
niém yét cd phiéu trén S& Giao dich chirng khodn Ha N&i (HNX).

“Pai hdi déng c6 dong - PHPCP” |a cd quan c6 thdm quyén cao nhét cua Téng
cdng ty va co cac quyén va trach nhiém quy dinh theo Diéu 1& cia Téng céng ty.

“Héi déng Quan tri - HPQT” 1a cd quan quan ly Tdng cdng ty, c6 toan quyén
nhan danh Téng cng ty d& quyét dinh, thuc hién cdc quyén va nghia vu cla
Téng cdng ty khdng thudc thdm quyén cua Dai héi ddng c6 ddng.

“Ban Kiém soat - BKS” 1a ¢ quan chiju trdch nhiém gidm st HDQT, Ban Téng
Gidm ddc va tinh hinh hoat ddng cua Téng cdng ty theo Piéu 165 Luit Doanh
nghiép 2014.



“Ngudi diéu hanh Téng céng ty” bao gém cac vj tri Téng Gidm déc diéu hanh,
Phé T6ng Gidm dbc, K& todn trudng va ngudi diéu hanh khac theo quy dinh
trong Diéu 1é T8 chiic va hoat ddng cua Téng cong ty (“Diéu 1& TCT").

“Ngudi phu trach quan tri Tong céng ty” la ngudi c6 tradch nhiém va quyén
han dudc quy dinh tai Diéu 18 Nghi dinh s6 71/2017/ND-CP.

“Ban Tong Giam ddéc - Ban TGP”, bao gdbm Téng Gidm ddc diéu hanh, cac Pho
Tdng Gidm déc - 1a tdp hgp cac chlic danh do HDPQT bé nhiém, vdi chlic nang
nhiém vu dudc quy dinh tai Diéu 1& Td chilic va Hoat ddng cua Téng Cdng ty”.

“Ngudi cé lién quan” 1a cd nhén hodc t6 chic dudc quy dinh trong Khoan 34
Diéu 6 cua Luat Ching khoan/ Diéu 4.17 cua Luat doanh nghiép.

“Thanh vién HPQT khdong diéu hanh” |3 thanh vién HPQT khdng phai 1a Téng
Gidm ddc diéu hanh, Phd Tong Gidm dbc, K& todn trudng va nhitng ngudi diéu
hanh Téng Cdng ty khac dugc HPQT bé nhiém.

“Thanh vién doc lap HPQT" la thanh vién dudc quy dinh tai Khoan 2 biéu 151
Luat Doanh nghiép va Khoan 2 & 3 DBiéu 15 cua Quy ché nay.

“Qui ché& cdng bd thdng tin” 1a Quy dinh vé cdng b8 thdng tin cua Téng cbng
ty Tai bao hiém Qudc gia Viét nam, ban hanh theo Quyét dinh s6 /2013/Qb-
HDQT ngay ... cha Chu tich H6i ddng Quan tri Téng cong ty.

2. Trong quy ché nay, viéc tham chi€u t8i mot hoac mot s6 diéu khoan hodc van
ban phap ludt s& bao gdm ca nhiing sira d6i bd sung hodc van ban thay thé cac
van ban do.

Piéu 3. Nguyén tac ap dung phap luat chuyén nganh

Trudng hop phap ludt chuyén nganh cé quy dinh vé quan tri Téng cdng ty khac
v3i quy dinh tai Quy ché nay thi ap dung quy dinh cua phap luat chuyén nganh.



CHUONG II: TRINH TU, THU TUC VE TRIEU TAP VA BIEU QUYET TAI PAI
HOI PONG cO PONG

Piéu 4. Thong bao vé viéc chét danh sach c6 dong cé quyén tham du hop
Pai hdi dong cd doéng

1. Danh sach c6 déng c6 quyén du hop Dai hdi ddng cd ddng dudc 1ap dua trén
s6 dang ky cd ddng clia Téng cdng ty. Danh sach cd ddng cd quyén du hop Pai
héi déng cb ddng dudgc 1ap khdng sém han 05 ngay trudc ngay gui gidy mdi hop
Dai hdi déng c6 déng theo quy dinh tai khoan 2 Diéu 19 Diéu I&é TCT.

2. Danh sach c6 ddng c6 quyén du hop Dai hdi déng cd déng phai cé ho, tén, dia
chi thudng tru, qudc tich, s6 Thé can cudc cong dan, Gidy chi’ng minh nhéan dan,
HO chi€u hodc chirng thuc cd nhan hgp phap khac cua c6 déng 1a cd nhan; tén,
ma s8 doanh nghiép hodc s& quyét dinh thanh I8p, dia chi tru s3 chinh cta cb
déng 1a td chirc; s6 lugng c6 phan ting loai, s6 va ngay dang ky cd déng cla
tirng cd déng.

3. C6 ddng cbé quyén kiém tra, tra cltu, trich luc va sao danh sach cd ddng cé
quyén du hop Pai hdi ddng c6 ddng; yéu cau slra ddi nhirng thdng tin sai léch
hodc bé sung nhitng thdng tin can thiét v& minh trong danh sach ¢ déng cé
quyén du hop Dai hdi déng c6 déng. Ngudi phu tréach quan tri TCT phai cung cép
kip thdi thdng tin sé dang ky cd dbng, stra ddi, b6 sung théng tin sai léch theo
yéu cau cua c6 ddng; ddng thdi chiu tréch nhiém bdi thudng thiét hai phat sinh
do khéng cung c8p hodc cung cdp khdng kip thdi, khéng chinh xac théng tin sé
déng ky c6 ddng theo yéu cau. Trinh tu, thu tuc yéu cdu cung cép thdng tin
trong sé dang ky cd ddng thuc hién theo quy dinh tai Khoan 1 Diéu 40 Diéu |é
TCT.

Piéu 5. Thong bao triéu tap Pai hdi dong cd dong

1. Ngudi triéu tap hop Dai hdi ddng c6 ddng phai gui thdng bédo mdi hop dén tat
ca cac c6 ddng trong Danh sach c6 ddng cd quyén du hop chdm nhat 10 ngay
trudc ngay khai mac theo quy dinh tai Khoan 3 Diéu 19 biéu I1é TCT. Théng bao
mdi hop phai c6 tén, dia chi tru s chinh, ma s6 doanh nghiép; tén, dia chi
thudng tri cta cé déng, thdi gian, dia diém hop va nhitng yéu cau khac déi vdi
ngudi du hop.

2. Thong bao dugc gui bang phudng thirc bao dam dén dudc dia chi lién lac cla
cd ddng; ddng thdi dang trén trang thong tin dién t&r cua TCT va déng bdo hang
ngay cua trung udng hoac dia phudng, khi xét thay can thiét theo quy dinh cua
biéu |é TCT.

3. Thong bao mdai hop phai dudc gui kem theo cac tai liéu sau day:

a. Chuong trinh hop, cac tai liéu st dung trong cudc hop va du thao nghi quyét
ddi vdi tirng van dé trong chuong trinh hop;
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b. Phiéu biéu quyét;
c. MAu chi dinh dai dién theo uy quyén du hop.

4. PG6i vbi thong bao mdi hop dugc dang tai trén trang thong tin dién tur caa TCT,
thong bao mdi hop phai dugc dang tai kém theo céac tai liéu quy dinh tai khoan 5
biéu 19 Diéu Ié TCT va ghi rd ngi, cach thic tai tai liéu va TCT phai gui tai liéu
hop cho ¢8 déng néu cd déng yéu cau.

Piéu 6. Cach thirc dang ky tham du Pai hdi dong cd dong

1. Céac c6 dbéng c6 quyén tham du DPHDCD theo luét phap cd thé truc tiép tham
du hoac uy quyén cho dai dién cua minh tham du. Viéc Gy quyén dudc thuc hién
theo quy dinh tai Diéu 17 cua biéu lé TCT.

2. Vao ngay té chiic BPHDCD, trudc khi Pai hdi bat dau, TCT phai thuc hién tha
tuc ddng ky va kiém tra tu cach cd ddéng va thuc hién viéc dang ky cho dén khi
cac cd déng cé quyén du hop cé mat dudc dang ky hét.

3. C6 déng dén du DHDCD mudn cd quyén déng ky ngay va sau dé cé quyén
tham gia va bi€u quyét ngay tai Dai hdi.

Diéu 7. Cach thirc bo phiéu, ki€ém phi€u, thong bao két qua ki€ém phiéu
tai PHDCP

1. Diéu kién va thé thic tién hanh cuéc hop PHPCP dudc quy dinh tusng (ng
tai Diéu 20 va Diéu 21 clia Didu 1&é TCT. Khi ddng ky tham gia dai hdi, mdi cd
ddng hodc dai dién nhdm cd ddng tham gia bi€u quyét, bau clr dugc phat cac thé
bi€u quyét, thé bau clr dai dién cho s cd phén sd hiu.

2. Thé biéu quyét va cach thirc bi€u quyét tai DPHDCD:

a. Noi dung ghi trén mdi thé biéu quyét tuong &ng véi nhitng van d& can biéu
quyét tai Dai hdi. S& quyén bi€u quyét tusng ‘ng véGi s6 c6 phan cla cd déng
hodc dai dién nhédm c8 déng ndm gilr (ty 1é 1 c6 phédn = 1 quyén bi€u quyét).

b. C8 déng hodc dai dién nhédm cd déng tham gia biéu quyét danh d&u nhan vao
mot trong 3 6 vudng: “tan thanh”, “khong tan thanh”, hoac “khong co y kién”
trong thé biéu quyét dé biéu quyét cdc ndi dung ghi trén moi thé biéu quyét.
C6 dbéng hodc dai dién nhdm c6 dbéng chi dugc luva chon 1 trong 3 & biéu
quyét, ky vao thé biéu quyét trudc khi ndp cho Ban kiém phiéu.

c. Thé biéu quyét hgp 1é: 1a cac thé theo mau in sdn cldia TCT phat hanh c6 déng
d&u treo, khdng dugc tdy xod, cao, slra, khdng viét thém ndi dung khac vao
thé. Thé biéu quyét khdng hap [& 1a thé biéu quyét khdng dap ng dugc yéu
cau dGi vaGi thé biéu quyét hgp & theo quy dinh nay.

d. Viéc bi€u quyét dugc ti€n hanh bang cach thu thé bi€u quyét “tan thanh”, sau
do thu thé “khong tan thanh” va cudi cung la thu thé “khong cé y kién”. Tiép
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sau d6 Ban kiém phiéu sé tién hanh kiém phiéu Ian Iugt cdc thé biéu quyét
theo tirng muc trén.

e. Cdc thé bi€u quyét phu sé& dugc sir dung (néu can thiét) dé biéu quyét cac
van dé khac phat sinh tai bai hoi.

3. Thé bau cr va cach thlc bau cur tai PHDCD:

a. Noi dung ghi trén mdi thé bau cir tuong Ung véi danh sach cac (ng cur vién
bau vao HDQT va BKS. Danh sach Ung cu vién, s6 lugng thanh vién dudc bau
vao HDPQT hoac BKS dugc dé xuat va bHDCD théng qua theo cac quy dinh &
diéu 27 va 35 cua Diéu Ié TCT.

b. Nguyén tac bau thanh vién HDQT, BKS phai thuc hién theo phuong thirc bau
don phiéu, theo d6 mdi c6 déng cé téng sd phi€u bau clf tuong ng vdéi téng
s§ cd phan sd hitu nhan véi s6 thanh vién dudc bau cia HPQT hodc BKS va
cd ddng cé quyén don hét tdng s phiéu bau ctia minh cho mét hodc mét sé
ng cr vién.

c. C& déng hodc dai dién nhém cd déng tham gia bau ci ghi rd s& phiéu bau
cho moi irng vién trong thé bau cur.

d. Thé bau hgp l&: I1a cic thé bau theo mau in sdn cua TCT phat hanh, khéng
dugc tdy xod, cao, slra, khdng bau quéa sd ngudi quy dinh, khdng dugc ghi
thém tén ngudi khéng phai 1a Ung vién HDQT hoédc BKS vao thé bau. Téng s&
phiéu bau cho mdi (ng vién khong dudc vugt qué téng s6 phiéu bau cua co
ddng hodc dai dién c6 déng. Thé bau khdng hop 1€ Ia thé bau khéng dap (ng
dugc yéu cau doi vai thé bau hgp |1é theo quy dinh & trén.

e. Ung vién tring clr 1d &ng vién cé sG phi€u bau cao nhéat tinh tr trén xudng
cho dén khi du s6 lugng quy dinh.

4. Chu toa dai hdi s& dé clr thanh phan Ban kiém phiéu va théng qua trudc dai
héi. S6 thanh vién Ban kiém phi€éu khdng qud 3 ngudi va phai cd it nhat mot
(01) ngudi la thanh vién BKS cua TCT.

5. K&t qua kiém phiéu dugc chu toa cdng bd ngay trudc khi b& mac cudc hop.

Piéu 8. Thdong qua quyét dinh cua Pai hdi dong cd dong

Viéc thong qua cac nghi quyét cua DHDCD dudc thuc hién theo quy dinh tai Diéu
22 Diéu Ié TCT.

Piéu 9. Cach thirc phan ddéi quyét dinh caa Pai hdi déng cd dong

1. C8 ddng, nhdom c6 déng cd quyén yéu ciu Toa an hodc Trong tai xem xét,
hay bé quyét dinh BHDCD theo cac quy dinh tai biéu 25 Diéu |1é TCT.



2. C& déng biéu quyét phan ddi nghi quyét vé viéc t6 chirc lai TCT hodc thay ddi
quyén, nghia vu cla c6 déng quy dinh tai Diéu 1& TCT c6 quyén yéu ciu TCT
mua lai c6 phan ctua minh. Yéu ciu phai bang vén ban, trong d4 néu rd tén, dia
chi cta cé dbng, sb lugng cb phan tirng loai, gid du dinh ban, ly do yéu cau Téng
cdng ty mua lai. Yéu ciu phai dudc gui dén Tdng cdng ty trong thdi han 10 ngay,
ké tir ngay Pai hdi ddng c6 déng thdng qua nghi quyét vé cac van dé quy dinh
tai khoan nay.

Piéu 10. Bién ban hop Pai hdi déng co dong

1. Cudc hop DHDCP phai dudc ghi bién ban va cé thé ghi &m hodc ghi va luu gil?
dudi hinh thic dién ti khac. Bién ban phai dudc 1ap béng ti€ng Viét, cd thé lap
thém bang ti€ng Anh va cé cac ndi dung chu yéu sau day:

a. Tén, dia chi tru s& chinh, ma sé doanh nghiép;
b. Thdi gian va dia diém hop DHDCPD;

c. Chuadng trinh hop va ndi dung cudc hop;

d. Ho, tén chu toa va thu ky;

e. Tém tat dién bién cudc hop va cac y kién phat biéu tai cudc hop PHDCD vé
tirng van dé trong chuang trinh hop;

f. S& cd déng va téng s6 phiéu biéu quyét cla céc cd dong du hop, phu luc
danh sach ddng ky cd déng, dai dién cé déng du hop v3i s6 cé phan va sé
phiéu bau tudng Ung;

g. Tdng s8 phiéu bi€u quyét ddi véi tirng vadn dé biéu quyét, trong dé ghi rd
phuong thic bi€u quyét, tdng s6 phi€u hop 1€, khéng hop 1€, tan thanh,
khdéng tan thanh va khéng cé y kién; ty I tuong (ng trén tdng s6 phiéu biéu
quyét clia cd déng du hop;

h. Cac vadn dé d3 dudc théng qua va ty 1& phiéu biéu quyét thdng qua tudng
ung;

i. Chi{l ky cua chu toa va thu ky.

Bién ban dugc 1ap bang tiéng Viét va ti€ng Anh déu cd hiéu luc phap ly nhu

nhau. Trudng hgp cd su khac nhau vé ndi dung gilra bién ban ti€ng Viét va ti€ng
Anh thi ndi dung trong bién ban ti€ng Viét cé hiéu Iuc ap dung.

2. Bién ban hop PHDCD phai dudc lap xong va thong qua trudc khi két thic cubc
hop. Chu toa va thu ky cudc hop phai chiu trach nhiém lién ddi vé tinh trung
thuc, chinh xac cua ndi dung bién ban.
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3. Bién ban hop BHDCD phai dudc cong bo trén trang thong tin dién to caa TCT
trong thdi han hai muci bén (24) gid hodc gui cho t&t ca cac cd ddng trong thdi
han mudi 18m (15) ngay ké tir ngay két thac cudc hop.

4. Bién ban hop PHDCD dudgc coi la bang ching xac thuc vé nhitng céng viéc d3
dudc tién hanh tai cu6c hop BPHDCD tru khi cdé y ki€n phan d6i vé ndi dung bién
ban dugc dua ra theo ding thu tuc quy dinh trong vong mudi (10) ngay ké tur
khi guri bién ban.

5. Bién ban hop DHDCD, phu luc danh sach c6 ddng dang ky du hop kém chit ky
clia cd déng, van ban Gy quyén tham du hop va tai liéu cé lién quan phai
dugc luu giir tai tru sé chinh cua TCT.

Piéu 11. Thong bao nghi quyét PHPCP ra cong chiing

Viéc thong bao Nghi quyét DHDCD ra cong chidng tuan thu cac quy dinh trong
Quy ché cdng bo thong tin cua TCT.

Diéu 12. Bao cao hoat dong cua HPQT tai cuéc hop PHDCP thudng nién

B&o cdo hoat déng cua HDQT trinh DHDPCD thudng nién theo quy dinh tai diém c
khoan 2 Diéu 136 Luat doanh nghiép va Diéu |é TCT, ngoai ra phai dam bao cé
cac noi dung sau:

1. Thu lao, chi phi hoat dong va céac Igi ich khac cua HDPQT va ting thanh vién
HDQT theo quy dinh tai khoan 3 Diéu 158 Luat doanh nghiép va Diéu |é TCT;

2. Téng két cac cudc hop cua HPQT va céc quyét dinh cia HDQT;

Két qua danh gia cua thanh vién doc lap HDQT vé hoat dong cua HDQT (néu

co);

Hoat ddng clia cac tiéu ban khac thuéc HDQT;

K&t qua gidm sat ddi véi Téng Gidm ddc diéu hanh;

KEt qua giam sat do6i vGi cac can bé quan ly khac;

Panh gia tinh hinh hoat dong cua TCT trong nam tai chinh;

Cac k€& hoach trong tudng lai.

w

NG R

Diéu 13. Bao cao hoat dong cua BKS tai cuéc hop PHDBCP thudng nién

Bédo cdo hoat dong clia BKS tai cudc hop PHDPCD thudng nién t8i thi€u phai bao
gom cac ndi dung sau:

Hoat dong, thu lao va chi phi hoat dong ciia BKS va tung thanh vién BKS;
Tong k&t céc cudc hop clia BKS va cac quyét dinh cia BKS;

KEt qua giam sat tinh hinh hoat dong va tai chinh cta TCT;

KEt qua giam sat doéi va@i thanh vién HDPQT, TGD diéu hanh va cac can bd
quan ly khac;

5. Bao cdo danh gid su phdi hgp hoat dong gilra BKS véi HDQT, TGD diéu hanh
va cd déng.

e
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Piéu 14. Viéc Pai hoi dong c6 dong thong qua Nghi quyét bang hinh thirc
lay y kién bang van ban

1. Th&m quyén va thé thic 18y y kién cd ddng bang van ban dé thdng qua Nghi
quyét clia Dai hdi ddng c6 ddng dugc quy dinh tai Diéu 23 Diéu I& TCT.

2. Cac van dé quy dinh dudi day khdng dugc 18y y kién c6 ddng bang van ban
dé théng qua Nghi quyét cua Pai hdi ddng cd déng:

Stra déi, bd sung cac ndi dung cua Diéu 1é TCT;

Pinh hudng phéat trién Téng cong ty;

Loai cd phan va téng s& c6 phén cla tirng loai;

BAu, mién nhiém, b&i nhiém thanh vién Hoi ddng quan tri va Ban kiém soat;
Quyét dinh dau tu hodc ban sd tai san cé gid tri badng hodc 16n han 35% téng
gid tri tai sadn dugc ghi trong bdo cdo tai chinh gan nhat cia Tdng cdng ty,
hoac mét ty 1€, gia tri khac nho hon do Diéu Ié TCT quy dinh;

Théng qua bdo cdo tai chinh hdang ndm;

g. TO chirc lai, giai thé Téng cdng ty.

Q

maooT

—h
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CHUONG III: THANH VIEN HDPQT VA HPQT

Piéu 15. Tiéu chuan thanh vién HPQT

1.

a.

2.

Tiéu chudn va tu cach thanh vién HPQT:

Thanh vién HDQT phai ddp ¢'ng cac tiéu chuén va diéu kién theo quy dinh tai
Khoan 1 Diéu 151 Luat Doanh nghiép va Diéu 26 Diéu I1é TCT. Thanh vién
HDQT c6 thé khdng phai la c6 ddng ctia TCT;

. Chu tich HDQT khéng kiém nhiém chlc vu Téng Gidm dbc diéu hanh cua

TCT;

Thanh vién HDQT cua TCT khong dugc dong thdi la thanh vién HDQT tai qua
05 cong ty khac.

Thanh vién ddc 1ap HDQT theo quy dinh tai Di€ém b Khodn 1 Diéu 134 cua

Ludt Doanh nghiép cé cac tiéu chudn va diéu kién sau day, trir trudng hgp phap
luat vé chirng khoan c6 quy dinh khac:

a.

3.

Khoéng phai la ngudi dang lam viéc cho TCT, cong ty con cua TCT; khong phai
la ngudi da ting lam viéc cho TCT, cong ty con cua TCT it nhat trong 03 nam
lién trudc do;

. Khdng phai la nguGi dang hudng luang, thu lao tur TCT, trir cdc khoan phu cap

ma thanh vién HDQT dudc hudng theo quy dinh;

Khong phai la ngudi cé vg hoac chong, cha dé, cha nubi, me dé, me nudi, con
dé, con nudi, anh rudt, chi rudt, em rubt Ia cd ddéng Idn cda TCT; la ngudi
quan ly cta TCT hoac cong ty con cua TCT;

. Khéng phai 1a ngudi truc ti€p hodc gidn tiép s& hitu it nhdt 1% téng s6 cd

phan cé quyén biéu quyét cua TCT;

. Khéng phai la ngudi da tung lam thanh vién HDQT, BKS cua TCT it nhat trong

05 nam lién trudc do.

Thanh vién doc lap HDPQT la thanh vién HDQT dap ('ng cac yéu cau theo quy

dinh tai Khoan 2 Diéu 151 Luat Doanh nghiép va phap luat vé chirng khoan.

4,

Thanh vién doc lap HDQT phai thong bdo véi HDQT vé viéc khdong con dap

'ng du diéu kién theo quy dinh tai Khoan 2 biéu nay va duong nhién khong con
la thanh vién doc 1ap HPQT ké tir ngay khdng dap 'ng du diéu kién. HDQT phai
thong bdo trudng hgp thanh vién doc l1ap HDQT khéng con dap 'ng du diéu kién
tai cudc hop DHDCD gan nhét hoéc triéu tdp hop PHDCD d& biu bd sung hodc
thay thé& thanh vién ddc |&p HDQT dd trong thdi han 06 thang ké tir ngay nhan
dugc thong bao cua thanh vién doc lap HPQT cé lién quan.
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Piéu 16. Ung cl, dé cit, bau cu thanh vién HDQT

1. Trudng hdp da xac dinh dudc trudc Ung vién, thong tin lién quan dén cac 'ng
vién HDQT dudgc cdng bd tdi thiéu 10 ngay trudc ngay khai mac hop DHDCD trén
trang théng tin dién t& cla TCT dé cd ddng cé thé tim hiéu vé cac Ung vién nay
trude khi bo phi€u, U'ng vién HDQT phai c6 cam két bang van ban vé tinh trung
thuc, chinh xac va hgp ly clua cac thong tin cd nhan dudc cong b6 va phai cam
két thuc hién nhiém vu mot cach trung thuc, trung thanh, cén trong va vi Igi ich
cao nhat cua TCT néu dugc bau lam thanh vién HDQT. Thong tin lién quan dén
('ng vién HPQT dudgc cdng bd t6i thi€u bao gom:

- Ho tén, ngay, thang, nam sinh;
- Trinh d6 chuyén mon;
- Qua trinh cbng tac;

- Cac cdng ty ma ’ng vién dang ndm gill chdc vu thanh vién HDQT va cac
chic danh quan ly khac;

- Bdo cdo danh gid vé déng gop cua Ung vién cho TCT, trong trudng haop
'ng vién do6 hién dang la thanh vién HDQT cua TCT;

- Cac Igi ich co lién quan téi TCT (néu cob);
- Ho, tén clia c6 déng hodc nhém cd ddng dé clr ’ng vién ddé (néu cd);
- Cac thong tin khac (néu cd).

2. TCT phai ddm bdo cd ddng cé thé ti€p cdn thdng tin vé cdc TCT ma ’ng vién
dang nam gilr ch{c vu thanh vién HDQT, cac chiic danh quan ly khac va cac Igi
ich co lién quan t&i TCT cua U'ng vién HDQT (néu co).

3. Trudng hop s6 lugng ng vién HDQT thong qua dé clr va ing ctr van khéng
du s6 lugng can thiét theo quy dinh tai Khoan 4 biéu 114 Luat doanh nghiép,
HDQT dudng nhiém cé thé gidi thiéu thém (ng vién hodc td chirc dé cir theo quy
dinh tai Diéu 1é TCT. Viéc HDQT gidi thiéu thém (’ng vién phai dudc cong bd rd
rang trudc khi DPHDCP bi€u quyét bau thanh vién HDQT theo quy dinh cha phap
luat.

4. Céach thldc dé cu va Ung cUr ngudi vao vi tri thanh vién HDQT dudc quy dinh
tai Diéu 27 Diéu Ié TCT.

5. Nhiém ky cua thanh vién HDQT khong qua nam (5) nam va thanh vién HDQT

dugc bau lai v@i s6 nhiém ky khéng han ché. Thanh vién HDQT cua TCT chi dugc
phép déng thdi la thanh vién HDQT cua khéng qua nam (5) céng ty khac.
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6. Viéc bau thanh vién HBQT phai dugc thuc hién theo quy dinh trong Diéu |é
TCT.

Piéu 17. Cac trudng hop mién nhiém, bdi nhiém thanh vién HPQT
1. Thanh vién HPQT bi mién nhiém trong cac trudng hdp sau day:

a. Khdng cé du tiéu chudn va diéu kién theo quy dinh tai Diéu 151 cua Luét
Doanh nghiép 2014;

b. Khéng tham gia cac hoat déng cua HDPQT trong 06 thang lién tuc, trir trudng

hop bat kha khang;

Co dan tu chic;

d. Trudng hop khac quy dinh tai Diéu Ié TCT.

o

2. Thanh vién HPQT c6 thé bj b&i nhiém theo nghi quyét cia DHDCP.

3. HPQT phai triéu tdp hop PHDCD dé bau bd sung thanh vién Hbi ddng quan tri
trong trudng hgp s6 thanh vién HDQT bi giam qua mot phan ba so vdéi s6 quy
dinh tai Diéu |é TCT. Trudng hdp nay, HDPQT phai triéu tdp hop DPHDCD trong thdi
han 60 ngay, k€& tir ngay s6 thanh vién bi gidm qua mdt phan ba;

Trudng hdp khac, tai cuéc hop gan nhat, DPHDCD bau thanh vién mgi thay thé
thanh vién HDQT d& bi mién nhiém, bai nhiém.

Piéu 18. Théng bao vé bau, mién nhiém, bai nhiém thanh vién HDPQT

Thong béo vé bau, mién nhiém, bai nhiém thanh vién HDPQT phai dugc céng bd
ra cong chung theo cac quy dinh cia phap luat vé chirng khoadn va thi trudng
ching khoan.

Diéu 19. Trinh tu va tha tuc td chirc hop HPQT
1. Théng bao hop HDBQT:

a. Thong bdo hop HBQT sé dudc Ngudi phu trach quan tri TCT gui dén cac thanh
vién HDPQT bang thu dién t&r dén dudc dia chi lién lac cua tirng thanh vién
HDQT da dugc dang ky trudc tai TCT;

b. Théng bdo hop HDQT s& bao gdm chuadng trinh hop, thdi gian, dia diém, kém
theo céac tai liéu can thiét vé nhitng vdn dé dudc ban bac va bi€u quyét tai
cudc hop, cac phiéu bi€éu quyét cho nhitng thanh vién HPQT khdng thé du
hop va dudc thé hién bang tiéng Viét va cd thé 1ap bang tiéng Anh.

2. Diéu kién t6 chirc hop HDQT:

a. Céac cudc hop ctia HPQT dugc tién hanh khi ¢ it nh&t ba phan tu (3/4) téng
sO thanh vién HDQT cé tham du truc ti€p hoac mot hinh thic khac;
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. Tru khi cé su thoa thuan khac, trudng hgp khong du sé thanh vién du hop
theo quy dinh, cudc hop phai dudc triéu tap lan thd hai trong thgi han bay
(07) ngay ké tir ngay du dinh hop lan th& nhat. Cudc hop triéu tép lan thd hai
dugc tién hanh néu c6 han moét nira (1/2) s6 thanh vién HDQT du hop.

. Céach thirc bi€u quyét:

. Thanh vién HDPQT cé thé gui phiéu bi€u quyét dén cudc hop théng qua thu,
fax, thu dién tr. Phi€u biéu quyét chi dugc md/trinh trudc su chirng kién cla
tat ca ngudi du hop;

. Trong cac cudc hop truc ti€p, qua dién thoai, cidc thanh vién HDQT s& biéu
quyét déng y bang miéng hodc gig tay d6i véi moi van dé sau khi dugc Chu
toa néu van dé va két thic phan thao ludn. Céac tinh trang bi€u quyét cé thé
la ddng y, phan ddi, khong cd y kién.

. Cach thlc thong qua nghi quyét cua HDPQT:

. HDPQT thong qua cac quyét dinh va ra nghi quyét trén cd sé da s6 thanh vién
HDQT du hop tan thanh (>50%). Trudng hdp sé phi€u tan thanh va phan doi

ngang bang nhau, thi quyét dinh cubi cung sé thubc vé phia c6 y ki€n cua
Chu tich HDQT;

. Nghi quyét theo hinh thic 18y y ki€n bang van ban dudc thdng qua trén cd sd
y ki€n tdn thanh cla da s6 thanh vién HDPQT cb quyén biéu quyét. Nghi quyét
nay cé hiéu luc va gia tri nhu nghi quyét dudc théng qua tai cudc hop.

. Ghi bién ban hop HDQT:

. Ngudi phu trach quan tri TCT (Ban Thu ky) sé& thuc hién ghi bién ban dién
ti€n cuéc hop HBQT mot cach day du, chi tié€t, rd rang. Ngudi phu trach quan
tri TCT c6 thé ghi &m cudc hop d& ddm bao tinh chinh xac ndi dung, dién tién,
két qua cua cubc hop;

. Bién ban ghi nhan dién bién cudc hop s& dudc hoan thanh ngay sau mdi cudc
hop va cé chir ky xac nhan cua chu toa cudc hop va ngudi ghi bién ban. Bién
ban cubc hop chinh thiic s& dugec hoan thanh trong vong 7 ngay lam viéc ké
tUr ngay két thuc cubc hop. Bién ban nay sé dugc lap thém ban tiéng Anh;
Bién ban hop HDQT sé dudgc luu trir véi thGi han 10 nam.

. Théng bdo nghi quyét HDQT:

. Can c vao cac ndi dung, quyét dinh dugc thong qua cta cudc hop HDQT;

. Chu tich HDQT sé thay mat HPQT ky ban hanh cac van ban nghi quyét cua
HDQT;
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c. Céac nghi quyét nay sé dudc thong tin dén tat ca cac thanh vién HDQT;

d. Céac ndi dung nghi quyét thuéc pham vi phai cong bé thong tin sé dudc cong
bd thong tin theo quy dinh phap luat.
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CHUONG IV: THANH VIEN BAN KIEM SOAT VA BAN KIEM SOAT
Piéu 20. Tiéu chuan Kiém soat vién

1. Thanh vién BKS la nhitng ngudi khong thudc dbi tugng ma phap luat va biéu

|& Téng céng ty cdm lam thanh vién BKS. Thanh vién BKS la nhitng ngudi c6 du

trinh d6 chuyén mén va kinh nghiém dé& thuc hién cadc chldc ndng clda minh.

Thanh vién BKS c6 thé& khéng phai 1a c6 ddng clia Téng cong ty.

2. Kiém sodt vién phai ddp (’ng cac tiéu chudn va diéu kién theo quy dinh tai

Khoan 1 Diéu 164 Luat Doanh nghiép 2014, biéu Ié TCT va khong thudc cac

trudng hop sau:

a. Lam viéc trong b6 phan ké toan, tai chinh cua TCT;

b. La thanh vién hay nhan vién cta TCT kiém todn ddc 1ap thuc hién kiém todn
cac bao cdo tai chinh ctia TCT trong 03 nam lién trudc dé.

3. Trudng Ban ki€m soat phai 1a k& todn vién hodc kiém todn vién chuyén

nghiép va phai lam viéc chuyén trach tai TCT.

4. SO lugng thanh vién BKS it nhat Ia ba (03) ngudGi va nhiéu nhat nam (05)

ngudi. Cac thanh vién BKS do DHDCD bé nhiém, nhiém ky ctia BKS khéng qud

nam (05) ndm va thanh vién BKS cé thé dugc bau lai v&i s& nhiém ky khdng han

ché.

Piéu 21. Ung c, dé cir Kiém soat vién

1. Viéc Ung clr, dé cur Kiém soat vién dudc thuc hién tudng tu quy dinh tai Diéu
16 Quy ché nay.

2. Trudng hdp sb lugng cac Ung vién BKS thong qua dé clr va Ung cir khong dua
s6 lugng can thiét, BKS duong nhién cé thé dé cir thém ('ng vién hodc t6 chic dé
clr theo cd ché& quy dinh tai Diéu 16 Quy ché nay. Cd ché Ban kiém soat duong
nhiém dé cir Ung vién Ban kiém sodat phai dudc cong bé rd rang va phai dugc
DHDCD thong qua trudc khi ti€n hanh dé cu.

Piéu 22. Cach thirc bAu Kiém soat vién

Viéc bau Kiém soat vién dugc thuc hién theo phuong phap bau dén phiéu va tién
hanh theo cach thic tugng tu dbi véi bau thanh vién HBQT quy dinh tai Diéu 16
Quy ch€ nay.

Piéu 23. Cac trudng hop mién nhiém, bdi nhiém Kiém soat vién

1. Kiém soat vién bi mién nhiém trong cac trudng hdp sau:

a. Khdng con du tiéu chudn va diéu kién lam Kiém soat vién theo quy dinh tai
Luat Doanh nghiép 2014;

b. Khéng thuc hién quyén va nghia vu cua minh trong sau (06) thang lién tuc,

trir trudng hgp bat kha khang;

Cd dan tUr chic va dugc chap thuén;

. Cac trudng hgp khac theo quy dinh cua phap luat va biéu Ié TCT.

2. Kiém soat vién bi b&i nhiém trong cac trudng hgp sau:

a o
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Q

C.
d.

. Khong hoan thanh nhiém vu, cong viéc dugc phan cong;
. Vi pham nghiém trong hodc vi pham nhiéu lAn nghia vu cta Kiém soat vién

theo quy dinh cua Luat Doanh nghiép va Diéu Ié TCT;
Theo quyét dinh cua PHDCD;
Cac trudng hgp khac theo quy dinh cia phap luat va biéu 1é TCT.

Piéu 24. Thong bao vé bau, mién nhiém, bai nhiém Kiém soat vién

Thong bao vé bau, mién nhiém, bai nhiém Kiém soat vién phai dugc céng bd ra
cong chung theo cac quy dinh cta phap luat vé chirng khodn va thi truéng ching
khoan.
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CHUONG V: THANH LAP VA HOAT PONG CUA CAC TIEU BAN THUOC
HPQT

Piéu 25. Cac tiéu ban thudéc HPQT

1.

HDQT c6 thé thanh 18p thém mot s6 tiéu ban truc thudéc HPQT phu trach vé

cac van dé nhu sau:

a.

b.

Ti€u ban Chinh sach phat trién;
Tiéu ban Nhan su;

Ti€u ban Thu lao & Lugng thudng.

. Cd cau cua céc tiéu ban

. S6 lugng thanh vién cua mdi Tiéu ban do HPQT quyét dinh va can nhic tai

tirng thoi diém, nhung mdi Tiéu ban sé& cé it nhat ba (03) thanh vién;

. Céc thanh vién trong Ti€u ban khdng nhéat thiét phai la thanh vién HDQT.

Trong moi Tiéu ban, sé& co it nhat 02 (hai) thanh vién HPQT va cé it nhat mot
thanh vién dap ng day du cac diéu kién cua moét Thanh vién doc lap HDQT
hodc khdéng diéu hanh. HDQT s& bé nhiém mdt thanh vién HDQT trong Tiéu
ban lam Trudng ban Tiéu ban;

Trong mdi Ti€u ban, s& lugng thanh vién bén ngoai khéng dudc nhiéu hon sd
lugng thanh vién la thanh vién HDQT.

. Tiéu chudn thanh vién cla ti€u ban, trudng ti€u ban:

. Cac bén lién quan khac, nhat la cac can bo quan ly, nhitng ngudi khong phai

la thanh vién cla cac Tiéu ban truc thuéc HPQT, cé thé dugc mdi du ban vé
cac van dé cu thé nao dd, nhung chi cé tu cach quan sat va khdng cé quyén
can thiép hoac quyét dinh dGi véi cac van dé dudc du ban;

. Trudng cla cac Tiéu ban Thu lao & Ludng thudng va Tiéu ban Nhén su dugc

lva chon trong s& nhitng Thanh vién doc 1ap HDQT. Trudng ban clia mdt Tiéu
ban phai bdo cdo 1&n Chua tich HDQT vé nhitng cdng viéc cta Tiéu ban. Bén
canh d8, cac Trudng ban cua cac Tiéu ban phai c6 mat tai cac ky DPHDCD dé
tra 18i nhitng ciu hoi cta cac cd déng.

Trudng ban cua mot Ti€u ban phai:

- Théng bdo cho HDBQT biét vé tat ca nhitng van dé quan trong lién quan
dén cdng viéc cua Tiéu ban, it nhat ba (03) thang mét lan;

- Thuc hién nhitng bién phdp quan ly can thiét dé€ dadm bao rang Ti€u ban
hoan thanh t6t nhiém vu cia minh;
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- Phan céng nhiém vu cla tirng thanh vién trong Tiéu ban.

. Cac thanh vién trong Tiéu ban Nhan su dugc xac dinh phai ndm virng nhitng
nguyén tac co ban vé dao dic kinh doanh, quan ly, Luat Doanh nghiép, Luat
Lao dong va cac quy dinh khac coé lién quan;

. Céc thanh vién trong Ti€u ban Thu lao & Ludng thudng phai liém chinh va
nam vifng nhirng nguyén tac cd ban vé kinh té&, tai chinh va Luat lao dong;

Thanh vién cta Ti€éu ban Chinh sdch phét trién phai cé kinh nghiém trong cac
linh vuc hoat déng cua Téng cdng ty. HDQT s& can nhdc lua chon cac thanh
vién c6 nang luc gidi trong cac linh vuc nghiép vu, cé kién thlc tai chinh
tham gia Ti€u ban nay.

. Viéc thanh lap ti€u ban:

. Viéc thanh I&p céc tiéu ban khac phai dugc su chdp thudn cia PHPCD;

. HDPQT sé phé duyét cac ndi dung vé quyén han, quy trinh va bao cao cua cac
ti€u ban.

. Trach nhiém cla céc ti€u ban va tirng thanh vién.
.1 Ti€u ban Nhan su:
. Vai tro:
- X&c dinh tiéu chuén cac hinh thic thanh vién HDQT;
- Thuc hién cong tac danh gia HDQT va Ban Diéu hanh;

- Pua ra khuyén nghi vé céc (rng vién d&€ ddm nhiém cac vi tri méi thanh 1ap
hoac vi tri chua cé nhan su phu trach;

- Soan lap va khuyén nghi cdc nguyén tac Quan tri Téng céng ty (bao gém
4 yéu t6: cac thuc hanh tét vé HDQT, mdi trudng kiém soat, minh bach
théng tin, cam ké&t vé quan tri Téng cdng ty) ap dung cho HDQT va ngudi
lao ddng cua Téng cong ty.

. Nhiém vu:
Ti€u ban Nhan su chju trach nhiém tu van cho HDQT vé céc linh vuc sau day:

- B6 nhiém, mién nhiém thanh vién HDQT va thanh vién Ban TGD, K& toan
trudng va cac chirc danh khac thudc thdm quyén quyét dinh cia HDQT;

- P& ctr thanh vién HDQT sé& dugc bau lai tai moéi ky DPHDCD nhiém ky;
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- X8y dung cac tiéu chi vé phdm chat va nidng luc cia thanh vién HPQT
hoac thanh vién Ban TGD, K& toan trudng va cac chic danh khac thudc
th&m quyén quyét dinh cua HPQT theo quy dinh cua phap luit, Diéu 1é
TCT va dap (ng cac yéu cau thuc tién khac;

- Danh gid quy mo6 va thanh phan cia HDQT va Ban TGD, dua ra khuyén
nghi véi HDQT vé nhitng thay déi can thiét vé té chldc - nhén su dé trinh
|én DHDCD trong ky dai hoi ti€p theo;

- Ra soat hgp déng lao déng véi Ban TGD, Thu ky TCT va cac chiic danh
khac dudc do HDQT bé nhiém;

- Tuyén chon va bé nhiém Téng Gidm d6c diéu hanh, hodc thué ngoai Téng
Giam doc diéu hanh;

- Xay dung trinh tu va thu tuc dé cu, Ung cu thanh vién HDQT va giam sat
qua trinh thuc hién;

- Xac dinh tinh doc 1ap cua cac thanh vién HDQT khoéng diéu hanh;

- Xay dung quy trinh danh gid hoat dong cua HDBQT, dé xudt cac tiéu chi
danh gid khach quan hoat dong cua HDQT;

- Xay dung k& hoach phat trién ngudn nhan luc, phat hién, tuyén chon, dao
tao va béi dudng déi ngli k&€ can déi véi cac chic danh do HDQT bé nhiém.

5.2 Ti€u ban Thu lao & Luong thudng:
a. Vaitro

- Xac dinh va quan ly ché do Ludng thudng cho thanh vién HDQT, Ban
TGD;

- Xac dinh hinh thic va mdc d6/gia tri Ludng thudng cho thanh vién HDQT,
Ban TGD;

- Soat xét va dé xudt dé HPQT phé chudn muc tiéu tinh thudng cho TGD
diéu hanh;

- Panh gid két qua hoat ddng clia Tdng Gidm ddc diéu hanh;
- Xac lap va dé xuat cac ché d6 dai ngdé cho Ngudi diéu hanh TCT;

Lap cac bao cao lién quan (bao gobm ca bao cdo nam vé thu lao HDQT).

b. Nhiém vu

Ti€u ban Thu lao & Luong thudng chiu trdch nhiém tu vdn cho HDQT vé cac linh
vuc sau day:
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Chinh sach thu lao (ludng thudng va cac Igi ich khac) d6i vdi cac thanh
vién HPQT, Ban TGP, K& toan trudng va cac chirc danh khac thudc thdm
guyén quyét dinh cta HDQT;

Cac chi tiéu danh gia lién quan dén viéc thudng hoat dong cua Ban Giam
doc;

Khuyé&n nghi lién quan t&i nhitng thay d6i vé quy md va cd cdu luong
thudng va Igi ich khac cua ting thanh vién HDQT, Ban TGD, K& toan
trudng va cac chiic danh khac thudc thdm quyén quyét dinh cia HDQT dé
HDQT trinh 1én DHDCD trong ky dai héi ti€p theo;

Chuong trinh cd phi€u thudng cho can bd, nhan vién d3 cé hodc cé kha
nang déng gép I6n vao hoat dong cua TCT.

5.3 Ti€u ban Chinh sach sach phat trién

a.

Vai tro

Phé chudn tdm nhin, s& ménh va cac muc tiéu Chién sach phat trién dai
han;

Gidm sat viéc |ap, trién khai va thuc thi Chién sach phat trién;
Phu trach dinh hudng vé phét trién bén virng va cé trach nhiém;
Phu trach linh vuc bao cao tich hgp;

Phu trach linh vuc quan hé vdi cac bén lién quan.

b. Nhiém vu

Ti€u ban Chinh séch phét trién cé nhiém vu tu vdn cho HDQT vé céc linh vuc sau

day:

Xac dinh su can thiét diéu chinh chién lugc, xem xét viéc xay dung ké
hoach tUr dudi Ién, xac dinh cac muc tiéu, bao gom ca mdc dao dong cho
phép, danh giad céc linh vuc phat trién cd ban cda TCT;

Xac dinh cac uu tién hoat dong;

Xay dung chinh sach cd tic;

Panh giad hiéu qua dai han cac hoat dong cua TCT.
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CHUONG VI: LUA CHON, BO NHIEM VA MIEN NHIEM NGUOTI PIEU HANH
TONG CONG TY

Piéu 26. Tiéu chuan Ngudi diéu hanh TCT

1. Tiéu chudn cla ngudi diéu hanh doanh nghiép phlu hgp Diéu 1& TCT va Luét
Doanh nghiép 2014.

2. Hé thong quan ly cua TCT phai ddm bao bd may quan ly chiu trach nhiém
trudc HDQT va chiu su giam sat, chi dao cua HDQT trong céng viéc kinh doanh
hang ngay cta TCT. TCT cé Téng Gidm déc diéu hanh, Phé Téng Gidm dbc, K&
todn trudng va cac chldc danh quan ly khac do HDQT bd nhiém. Viéc bd nhiém,
mién nhiém, bai nhiém cac chirc danh néu trén phai dugc thong qua béng nghi
quyét HDQT.

3. Ngudi didu hanh TCT phai cé trdch nhiém man cadn hd trg Téng céng ty dat
dugc cac muc tiéu dé ra trong hoat ddng va td chuec.

Piéu 27. B4 nhiém, mién nhiém, nhiém vu va quyén han cua TGP diéu
hanh

1. HDQT bd nhiém médt thanh vién trong HPQT (trir Chu tich HDQT) hodc mét
ngudi khac lam Téng Gidm dbc diéu hanh; ky hgp ddng trong dd quy dinh mic
luang, thu lao, Igi ich va cac diéu khoan lién quan khac. Thong tin vé muc luang,
trg cédp, quyén Igi ciia Téng Gidm dbc diéu hanh phai dudc bdo céo tai DHPCD
thudng nién va dudc néu trong Bao cdo thudng nién cua TCT.

2. Nhiém ky cua Téng Gidm ddc diéu hanh la 05 ndm va cd thé dugc tai bd
nhiém. Téng Gidm dbc diéu hanh khéng phai 18 ngudi ma phap ludt cdm gilt
chuc vu nay.

3. T6éng Gidm d6c diéu hanh cé nhitng quyén han va trach nhiém sau:

a. Thuc hién cac nghi quyét cia HDQT va bHDCD, ké hoach kinh doanh va ké
hoach dau tu cua TCT da dugc HDQT va BHDCD thong qua;

b. Quyét dinh cac van dé ma khéng can phai c6 quyét dinh cua HDQT, bao gom
viéc thay mat TCT ky két cac hgp ddng tai chinh va thuong mai, t8 chiic va

diéu hanh hoat dong kinh doanh hang ngay cua TCT theo nhitng thong |
quan ly tét nhat;

c. Kién nghi v8i HDQT vé phudng én co cdu td chic, quy ch& quan ly ndi bd cua
TCT;

d. Dé xuat nhirng bién phap nang cao hoat dong va quan ly cua TCT;

e. Ki€n nghi s6 lugng va ngudi diéu hanh doanh nghiép ma TCT cén tuyén dung
dé& HPQT bd nhiém hodc mién nhiém theo quy ché& ndi bd va kién nghi thu
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lao, tién luong va Igi ich khac ddi véi ngudi diéu hanh doanh nghiép dé& HPQT
quyét dinh;

f. Tham khao y kién ctia HPQT dé& quyét dinh sb lugng ngudi lao déng, viéc bo
nhiém, mién nhiém, muc ludng, trg cap, Igi ich, va cac diéu khodn khac lién
quan dén hgp déng lao dong cua ho;

g. Tai cudc hop HDQT dau tién ctia mdi ndm, trinh HDQT phé chuin ké hoach
kinh doanh chi ti€t cho nam tai chinh ti€p theo trén co sd dap Ung cac yéu
cau cua ngan sach phu hdgp cling nhu ké hoach tai chinh nam (05) nam;

h. Chuén bi cdc ban du todn dai han, hang ndm va hang quy cua TCT (sau day
goi la ban du toan) phuc vu hoat déng quan ly dai han, hang nam va hang
quy cua TCT theo k& hoach kinh doanh. Ban du todan hang nam (bao géom ca
bang can ddi k€ toan, bao cao két qua hoat dong kinh doanh va bdo cao luu
chuyén tién té du ki€n) cho tirng ndm tai chinh phai dudc trinh dé HDQT
thong qua va phai bao gobm nhirng thong tin quy dinh tai cac quy ché cua
TCT;

i. Quyén va nghia vu khac theo quy dinh cua phap luat, biéu Ié TCT, cac quy
ché nbi bo cuia TCT, cac nghi quyét cua HPQT, hgp dong lao dong ky vai TCT.

4. Tdéng Gidm ddc diéu hanh chiu trdch nhiém trudc HPQT va DHDCD vé viéc
thuc hién nhiém vu va quyén han dudc giao va phdi bdo cdo cac cap nay khi
dugc yéu cau.

5. HDQT cé thé mién nhiém Téng Gidm ddc diéu hanh khi da s6 thanh vién
HDQT c6 quyén bi€u quyét du hop tdn thanh va b6 nhiém Téng Gidm dbc diéu
hanh mgi thay thé.

Piéu 28. Thu tuc lua chon, bé nhiém va bai nhiém Ngudi diéu hanh TCT

1. HPQT s& bd nhiém béng mét nghi quyét dugc thdng qua mdt cich hgp thirc
mot Téng Gidm ddc diéu hanh, mot hodc moét s Phé Téng Gidm dbc, mot K&
todn trudng va cac can bd diéu hanh khac cua TCT. Nhiém ky cua Téng Gidm
d6c diéu hanh la ndm (5) nam trir khi HDQT cb quy dinh khac va cé thé dugc tai
bé nhiém. Ngudi diéu hanh TCT phai la ngudi cé hi€u biét vé phap luat, khéng
dugc déng thdi lam viéc hodc cd von gdp truc tiép/gidn tiép tai cdng ty ki€m
todn ddc 1ap dang thuc hién kiém todn céc bdo cdo tai chinh cia TCT.

2. HDPQT sé quyét dinh mlc luong, tién thu lao, Igi ich va cac diéu khoan khac
trong hgp ddng lao déng ddi v8i Téng Gidm ddc diéu hanh. Hgp ddng véi cac
Ngudi diéu hanh TCT khac sé do HPQT quyét dinh sau khi tham khao y kién cua
T6ng Gidm ddc diéu hanh.

3. HPQT cb thé bai nhiém Téng Gidm ddc diéu hanh khi co tir hai phén ba thanh
vién HDQT trd 1én bi€u quyét tén thanh (trong trudng hogp nay khéng tinh biéu
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quyét clia Téng Gidm ddc diéu hanh) va bd nhiém mét Téng Gidm d6c diéu hanh
mdi thay thé&. T6ng Gidm déc diéu hanh bj bai nhiém c6 quyén phan d6i quyét
dinh badi nhiém nay tai DHDCD ti€p theo gan nhat.

Piéu 29. Thong bao bd nhiém, mién nhiém ngudi diéu hanh TCT
TCT phai t8 chic théng bdo vé viéc bd nhiém, mién nhiém Ngudi diéu hanh
trong n6i bo TCT theo quy ché cong b6 thong tin cling nhu thuc hién cong bé

thong tin theo quy dinh cda phap luat chitng khoan, cac quy dinh khac cua phap
luat va biéu Ié TCT.
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CHUONG VII: PHOI HOP HOAT PONG GIUA HOI DPONG QUAN TRI, BAN
KIEM SOAT VA TONG GIAM POC PIEU HANH

Diéu 30. Thua tuc, trinh tu triéu tap, thong bao mdai hop, ghi bién ban,
thong bao két qua hop giira HPQT, BKS va Tong Giam déc diéu hanh

Khi Téng Gidm dbc diéu hanh, hodc it nhdt ndm (05) can bd quan ly khac hodc
BKS c6 dé nghi triéu tap cudc hop HDQT bat thudng hodc cudc hop gilra HDQT,
BKS va Téng Giam d6c diéu hanh, nhitng ngudi dé nghi phai gri van ban dé nghi
cho HDQT, néu ro ly do can thiét phai triéu tap cubc hop, kem theo thong tin, tai
liéu lién quan. Trinh tu tha tuc ti€én hanh cudc hop HDQT tuan tha quy dinh theo
cac khoan tur Diéu 19 Quy ché nay.

Diéu 31. Phoi hgp hoat dong gitra HPQT va BKS
1. Trach nhiém cua HDQT trong md&i quan hé phdi hgp vdi BKS:

a. Thong bao mdi hop va cac tai liéu kem theo dugc gui dé€n cac thanh vién
HDQT va cac thanh vién BKS mo6t cach déng thdi;

b. Cac nghi quyét cua HPQT dudc ddng thdi giri dé€n BKS véi thdi diém gui dén
Téng Gidm dbc diéu hanh trong thdi han theo quy dinh tai Quy ché& nay va
Diéu 1é TCT;

c. Khi BKS d& xudt lua chon va b6 nhiém céng ty KTDL dé ki€m todn céc bdo
cdo tai chinh cua Téng cdng ty, HPQT phai phan hdi y ki€n theo quy dinh tai
Quy ché nay va biéu 1é TCT;

d. Cac ndi dung khac can ldy y kién cua BKS phai dudc gui trong thdi han quy
dinh va BKS c6 trach nhiém phan hoi theo dung quy dinh tai Quy ché nay va
Diéu 1é TCT.

2. Trach nhiém cta BKS trong mGi quan hé phéi hgp véi HDQT:

a. Thudng xuyén théng bao véi HDQT vé két qua hoat dong, tham khao y kién
cua HBQT trudc khi trinh bdo cdo, két luan vé y kién nghi Ién DHDCD;

b. Trong cac cudc hop clia BKS, BKS cé quyén yéu ciu thanh vién HDQT, Téng
Gidm d6c diéu hanh va dai dién céng ty kiém toan dbc 1ap, khi can thiét,
tham du cudc hop chung va hop riéng dé tra 18i cac vdn dé ma thanh vién
BKS quan tam;

c. Cubc kiém tra dinh ky, ddt xudt cua BKS phai cdé ké&t ludn bang van ban,
nhung khong tré hon 15 (mudi 18m) ngay lam viéc ké tir ngay két thic, gui
cho HPQT dé cd thém cd sé gilp HDQT trong céng tac quan ly TCT. Tuy theo
pham vi va két qua cua cudc kiém tra trén, BKS can phai ban bac théng nhéat
vGi HPQT, Téng Gidm dbc diéu hanh trudc khi bédo cdo trudc DPHDCD. Trudng
hgp khong th6ng nhat véi HDQT va TGD diéu hanh, BKS dugc quyén bao luu
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y ki€n ghi vao bién ban va Trudng BKS cé trach nhiém bdo cdo vdi DHDCD
gan nhat;

d. Trudng hdp BKS phat hién nhitng hanh vi vi pham phap luat hoac vi pham
Diéu 1é TCT cla céc thanh vién HDQT, BKS gli théng bdo bang van ban téi
HDQT trong vong 48 (b6n mudi tdm) gid, yéu cau ngudi cdé hanh vi vi pham
phap luat chdm ddat vi pham va cé bién phap khic phuc hdu qua, ngoai ra
BKS cé trach nhiém bao cao trudc DHDCD dong thdi bdo cdo, cong b thong
tin theo quy dinh cua phap luat hién hanh;

e. D8i vGi cac kién nghi lién quan dén tinh hinh hoat ddng va tai chinh Téng
cong ty thi BKS phai gui van ban va tai liéu lién quan trudc it nhat 15 (mudi
lam) ngay lam viéc so vGi ngay du dinh nhan dugc phan hoi;

f. Cac noi dung khac can xin y kién cua HPQT phai dugc gui trudc it nhat 1a 07
(bay) ngay lam viéc va HDQT sé xem xét va phan hoi trong vong 07 (bay)
ngay lam viéc.

Diéu 32. Phdi hop hoat déng giira HDQT va Téng Giam ddc diéu hanh

1. Téng Gidm ddc diéu hanh thuc hién cac quyén va nhiém vu quy dinh tai Diéu
|é TCT.

2. HDQT va cac thanh vién HDQT khoéng can thiép vao hoat dong kinh doanh
hang ngay va cbéng tac thudc thdm quyén cua Ban Téng Gidm dfc trir khi xét
thdy can thiét.

3. HDQT thiét 1ap hanh lang phap ly ndi bo, tao diéu kién va hd trg dé Téng
Giam dbc diéu hanh hoan thanh nhiém vu dudgc giao.

4. HPQT cb thé tham gia vao cac cudc hop giao ban hang thang hodc cic cudc
hop khac cua Ban Téng Giam déc.

5. HDQT thuc hién gidm sat thudng xuyén cong tac diéu hanh cta Téng Gidm
d6c diéu hanh va Téng Gidm dbc diéu hanh thuc hién ché dd cdo theo quy dinh
cua HDQT.

6. Ddi vdi cdng tac té chirc cudc hop DPHDCD thudng nién, HDPQT phai thong bao
cho Téng Gidm ddc diéu hanh vé viéc phdi hgp, s dung ngudn luc trong thdi
han theo quy dinh tai Biéu Ié TCT. Trong truGng hgp cap thi€t, HDQT c6 quyén
yéu cau Tdng Gidm ddéc diéu hanh, ngudi diéu hanh khac trong TCT cung cép cac
thdng tin vé hoat ddng cuia Téng cdng ty. HDQT khdéng dugc st dung céc théng
tin chua dudc phép céng bd cua TCT hodc tiét 16 cho ngudi khac dé thuc hién cac
giao dich cé lién quan.

7. Téng Gidm ddc diéu hanh chiu trach nhiém trudc HDQT va DHDCD. Céc vén
dé thudc thdm quyén cua HDPQT phé duyét theo quy dinh cliia Phap luat va biéu
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& TCT ma dudc Téng Gidm ddc diéu hanh d& xudt phai dugc HDQT phan hdi
trong thdi han theo quy dinh cua Diéu Ié TCT.

8. HPQT quyét dinh khen thudng hoac ky luat dbi vdi viéc hoan thanh hoac
khong hoan thanh thuc hién nghi quyét va cac van dé ay quyén khac cua HDQT
déi v8i Téng Gidm déc diéu hanh.

Piéu 33. Phdi hop hoat dong giira BKS va Téng Giam ddc diéu hanh

1. Trong céc cudc hop cla BKS, khi can thiét, BKS cé quyén yéu cau Téng Gidm
dbc diéu hanh, thanh vién HDQT cé lién quan, va dai dién cong ty ki€n todn déc
lap tham du va tra I8i cac van dé ma cac thanh vién BKS quan tam.

2. Cac cubc ki€m tra dinh ky, ddt xudt ctia BKS phai cé két ludn bang van ban,
khong tré hon 15 (mudi 18m) ngay lam viéc k& tir ngay két thic, gli cho Téng
Gidm ddc diéu hanh dé& cé thém co sd giup Tdng Gidm dbc diéu hanh trong céng
tac quan ly TCT. Tuy theo miric dd va két qua cla kiém tra trén, BKS can phai
ban bac thdng nhit quan diém thi dugc Uy quyén bao luu y kién ghi vao bién
ban va Trudng BKS cé trach nhiém bdo cdo vdi HDQT.

a. Trudng hdp BKS phat hién nhitng hanh vi vi pham phap luat hoac vi pham
Diéu & TCT clia Téng Gidm déc diéu hanh, BKS théng bdo bang van ban téi
Téng Gidm déc diéu hanh trong vong bdn mudi tdm (48) gid, yéu cau ngudi
c6 hanh vi vi pham chdm dut vi pham va co giadi phap khac phuc hdu qua
dong thdi BKS co trach nhiém bdo cdo véi HDQT, dong thai cong bb thong tin
theo quy dinh cua phap luat hién hanh;

b. Thanh vién BKS cé quyén yéu cdu Téng Gidm dbc diéu hanh tao diéu kién
ti€p can ho sg, tai liéu tai Tru s chinh hoac ngi luu trir ho so;

c. DGi vdi thong tin, tai liéu vé quan ly, diéu hanh hoat dong kinh doanh va bao
cao tinh hinh kinh doanh, bdo cdo tai chinh, van ban yéu cau cua BKS phai
dudc gui dén TCT trudc it nhat 48 (b6n mugdi tam) giG. BKS khong dugc su
dung cac thdng tin chua dudc phép céng bé cla Téng cdng ty hodc tiét 16 cho
ngudi khac dé thuc hién cac giao dich cé lién quan;

d. Cac néi dung khac can 18y y kién cua Téng Gidm ddc diéu hanh: phai dugc
gui trudc it nhat 1d 07 (bay) ngay lam viéc va Téng Gidm dbc diéu hanh sé
xem xét va phan hoi trong vong 07 (bay) ngay lam viéc.

Diéu 34. Phdi hop giira Tdng Giam ddc diéu hanh va HDQT

1. Téng Gidm dbc diéu hanh Ia ngudi thay mat diéu hanh hoat ddng clta TCT,
dam bao TCT hoat dong lién tuc va hiéu qua.
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2. Téng Gidm dbéc diéu hanh chiu trdch nhiém trudc DPHDCD va HDPQT vé viéc
thuc hién nhiém vu, quyén han va phai bdo cao cho cac cd quan nay theo dinh
ky 4 [an 1 nam va khi dudc yéu cau.

3. Khi c6 dé xudt cac bién phap nham nang cao hoat dong va quan ly cia TCT,
Téng Gidm ddc diéu hanh gli cho HDQT s8m nhét cé thé nhung khdng it hon 07
(bay) ngay trudc ngay noi dung dé can dudc quyét dinh.

4. Téng Gidm d6c diéu hanh phai Iap k& hoach dé€ HPQT thdng qua cac van dé
lién quan dén viéc tuyén dung, cho ngudi lao ddng thdi viéc, luang, bao hiém xa
hoi, phuc Igi, khen thudng va ky luat d6i v8i nguai diéu hanh TCT.

5. Cac ndi dung khac can xin y kién cua HDQT phai dudc gui trude it nhat la 07
(bay) ngay lam viéc va HDQT sé phan hoi trong vong 07 (bay) ngay.
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CHUONG VIII: CO CHE PANH GIA HOAT PONG QUAN TRI TCT, KHEN
THUONG VA KY LUAT

Diéu 35. Co ché danh gia hoat dong quan tri TCT, khen thudng va ky luat

1. HDQT xay dung va ban hanh cd ché danh gid hoat dong quan tri TCT ap dung
d6i vdi thanh vién HDQT, Ban TGD. Téng Gidam ddc diéu hanh xdy dung va ban
hanh cc ché danh gia hoat dong quan tri TCT ap dung dGi v@i cac can b6 quan ly
khac.

2. Cong tac thi dua khen thudng va ky luat ap dung déi vGi thanh vién HDQT,
BKS, Ban TGD va cac can bo quan ly khac dugc thuc hién theo quy dinh cia TCT
va cac van ban cé lién quan cua nha nudc.
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CHUONG IX: NGUOTI PHU TRACH QUAN TRI TONG CONG TY
Diéu 36. Ngudi phu trach quan tri TCT

1. HPQT chi dinh it nhat mot (01) ngudi ldm Ngudi phu trdch quan tri TCT dé hd
trg hoat déng quan tri TCT dugc ti€n hanh mot cach cé hiéu qua. Nhiém ky cua
Ngudi phu trach quan tri TCT do HDPQT quyét dinh, t6i da Ia nam (05) nam.
Ngudi phu trédch quan tri TCT cb thé kiém nhiém lam Thu ky TCT theo quy dinh
tai Khoan 5 biéu 152 Luat Doanh nghiép 2014.

2. Ngudi phu trach quan tri TCT phai 1a ngudi cé hi€u biét vé phap luat, khéng
dugc ddng thdi lam viéc cho cdng ty kiém todn dbc lap dang thuc hién kiém toan
cac bao cdo tai chinh cua TCT.

3. Ngudi phu trach quan tri TCT cé quyén va nghia vu sau:

a. Tu vdn HDQT trong viéc td chic hop DHDCD theo quy dinh va cac cdng viéc
lién quan gilra TCT va cd dong;

Chuén bi cac cudc hop HDQT va DHDCP theo yéu ciu ctia HDQT;

Tu van vé thu tuc cua cac cubc hop;

Tham du cac cudc hop;

Tu van tha tuc lap cac nghi quyét cua HBPQT phu hgp véi luat phap;

Cung cép cac thong tin tai chinh, ban sao bién ban hop HDQT va cac théng
tin khac cho thanh vién HDQT;

Giam sat va bao cdo HPQT vé hoat déng cong b6 thong tin cua TCT;

. Bao mat thong tin theo cac quy dinh cua phap luat va biéu |é TCT;

i. Cac quyén va nghia vu khac theo quy dinh cua phap luat va biéu Ié TCT.

S0 ao0o

0O Q

Piéu 37. Thu ky TCT

HDQT chi dinh 01 (hodc nhiéu) ngudi lam Thu ky TCT vd&i nhiém ky va nhirng
diéu khoan theo quyét dinh cia HDQT. HPQT cé thé bai nhiém Thu ky TCT khi
can nhung khdéng trai v@i cac quy dinh phap luat hién hanh vé lao dong. HDQT
cling c6 thé bé nhiém mot hay nhiéu Trg ly Thu ky TCT tuy ting thdi diém. Vai
tro va nhiém vu cua Thu ky TCT bao gom:

1. Chuén bi cac cudc hop ciia HDQT, va PHDCP theo yéu cau cua HDPQT;
2. Tu van vé thu tuc cac cudc hop;

3. Tham du céac cudc hop;

4. Dam bao nghi quyét cta HDQT phu hgp vdi luat phap;

5. Cung cép cac thong tin tai chinh, ban sao bién ban hop HPQT va cac thong
tin khac cho thanh vién cia HDQT.

Thu ky TCT cé trach nhiém bao mat thong tin theo cac quy dinh cua phap luat va
biéu Ié TCT.
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TM. HOI PONG QUAN TRI
CHU TICH

(Ky, ghi ré ho tén va déng déu)



Tai liéu hgp PHDCD thwong nién 2020 — Ngay 11/6/2020

TO TRINH PAI HOI PONG CO PONG

V/v: Théong qua sé lwong thanh vien HPQT va BKS nhigm ky 2020 - 2024

Can cwr Luat Doanh nghiép 2014,

Can cir Nghi dinh 71/2017/ND-CP huéng din vé quan tri céng ty dp dung cho
cong ty dai chung;

Can cir Piéu 18 T6 chire & Hoat dong va Quy ché Qudn tri cdng ty hién hanh cia
VINARE;

Tai Pai hoi dong cb dong thuong nién nim 2020 ngay 11/6/2020, Hoi déng Quan

tri (HPQT) va Ban Kiém soat (BKS) Téng Cong ty cd phan Tai bao hiém Qudc gia Viét
Nam két thuc nhiém ky III va Pai hoi s€ bau HDQT va BKS cho nhiém ky 2020-2024.

Giai doan 2020-2024 dugc xac dinh 13 giai doan VINARE nang tim hoat dong theo
cac muyc tiéu phat trién ctia Dai hdi dong c6 dong

Maéi truong kinh doanh duogc danh gia 1a 6n dinh va con nhiéu tiém ning phat trién,
song tinh hinh canh tranh va ton that van con nhi€u dién bién phuec tap.

Sy phat trién manh mé cua cach mang 4.0 va céc yéu cau ngay cang cao vé quan tri

cong ty doi hoi VINARE tiép tuc cung ¢ va nang cép tat ca cac mat hoat dong. THi
vu hoéa loi ich bén viing cia ¢ dong.

Céan phai phat huy triét de cac thé manh ciia cac co dong, dic biét 1a loi thé/thé
manh/tlem nang cua cac co dong 16n va phat huy vai trd quan 1y kiém soat ciia cac
¢ dong dbi voi hoat dong ciia VINARE.

Can ct Dicu I¢ T6 chirc va Hoat dong cua Tong cong ty cd phan Tai bdo hi€ém quoc

gia Viét Nam: s6 luong thanh vién Hoi dong quan tri it nhat 1a 05 ngudi va nhiéu nhat 1a
11 nguoi; so lugng thanh vién Ban kiém soat it nhat 1a 03 ngudi va nhi€u nhat 1a 05 nguoi.

Xuét phat tir thyuc tién va yéu cau cia giai doan t6i, dé chuin bi nhan su cho nhiém

ky IV (2020 - 2024), tai ky hop HDQT lan thir 20 ngay 24/3/2020, HBQT VINARE
nhi¢m ky I da quyet nghi trinh DPHPCD thong qua s6 lugng thanh vién HPQT, BKS
nhiém ky IV, cu thé nhu sau:

1. S6 luong thanh vién HPQT nhiém ky 2020 - 2024: 09 nguoi
2. S6 luong thanh vién BKS nhiém ky 2020 - 2024: 05 nguoi
Trinh Pai hoi déng c6 dong biéu quyét thong qua ndi dung trén./.

T/M HOI PONG QUAN TRI
Chii tich

Lé Song Lai



TONG CONG TY CO PHAN TAI BAO CONG HOA XA HQI CHU NGHIA VIET NAM

HIEM QUOC GIA VIET NAM Poc lap - Tw do - Hanh phiic
141 Lé Duén - Hoan Kiém - Ha Ngi ok
Tel: (84-24) 3942 2354 Fax: (84-24) 3942 2351
S6: 07/2020/HPQT-VNR Ha Ngi, ngay 01 thdng 06 nim 2020.

THONG BAO
(Vv dé ci, tw ling cir vao chikc danh thanh vién Hi dong Quin tri, Ban Kiém
sodt VINARE nhiém ky 2020-2024)

Kinh giti: Quy vi cb dong Téng Cong ty CP Tii bio hiém Qudc gia Viét Nam

- Cdn cit vao Ludt Doanh nghiép 56 68/2014/QH13 duoc Quéc hoi nuée Cong hoa Xd hdi
Chii nghia Viét Nam khéa 11 théng qua ngay 26/11/2014;

- Can cir Nghi dinh 73/2016/ND-CP ngay 01/07/2016 quy dinh chi tiét thi hanh Ludt Kinh
doanh Bdo hiém va Ludt sika déi, bé sung mot s6 diéu ciia Ludt Kinh doanh bdo hiém,

- Can cir Nghi dinh 71/2017/ND-CP ngay 06/06/2017 hucéng ddn vé quan tri cong ty dp
dung doi voi cong ty dai chung;
- Cén ctr Didu 1¢ 16 chire & hoat dong hién hanh ctia VINARE;

Hdi ddng Quan tri VINARE xin tran trong thong béo vé viéc tu ing ctt, dé cir chire
danh thanh vién Hoi ddng Quan tri, Ban Kiém soat VINARE nhiém ky 2020-2024 tai Dai
hoi dong ch dong thuong nién ndm 2020 nhu sau:

1. Didu kién dé cir, tw ing cir chirc danh thanh vién HPQT, BKS:

Cb dong dé ctr hoic ty ng ctr vao chirc danh thanh vién HDQT, BKS phai théa man
cac quy dinh cta phép luét va Piéu 1, Quy ché Quan trj hién hanh ctia VINARE.

Xin tham chiéu céc quy dinh sau:

- Quy dinh tai Diéu 151, 164 Luat Doanh nghiép 2014

- Quy dinh tai Piéu 26, 27 Nghi djnh 73/2016/ND-CP

- Quy dinh tai Piéu 2, 11, 12, 19, 20 Nghi dinh 71/2017/ND-CP

- Quy dinh tai Diéu 26, 27, 35 Diéu 1& t6 chirc & hoat dong hién hanh ciia VINARE,
2. Hob so dé cir, tw ng cir:

- Pon @ ct, ty (mg ctr vao chirc danh thanh vién HDQT, BKS.

- So yéu Iy lich, Bang ké khai ngudi c6 lién quan, Cong khai lgi ich ¢o lién quan.
- Ban sao hop 1é cic vin bang, ching chi chuyén mén phu hop vai yéu cdu cac chirc
danh.

- Vin ban tai liéu khéc chimg minh ¢ déng, nhém cb dong dép Ung dugc cac diéu
kién dé cir, ty img cir 1am thanh vién HPQT, BKS theo quy dinh ciia Diéu 1¢ VINARE va

cac quy dinh lién quan cta phap luat hién hanh.

- Céac ung vién HPQT, BKS phai c6 cam két bang van ban vé tinh trung thyc, chinh
xac va hop ly cla céac thong tin c4 nhén trén.
* Quy ¢6 dong cé thé truy cdp, tdi cdc quy dinh lién quan va méu biéu dé cir, tw ting ctr theo
dia chi website: www.vinare.com.vn.



3. Dia chi va thoi gian nhan hd so

- Dia chi nhan hé so: Thu ky HDbQT - Téng Cong ty ¢d phan Téi bao hiém Qudc gia
Viét Nam - Tang 7, 141 Lé Duén, Hoan Kiém, Ha Nbi.

- Thoi gian nhén hd so: ¢b dong guri hd so truc tiép cho Ban td chtrc Dai hdi trude
thoi didém khai mac Pai hoi ddng cd dong thudng nién VINARE ngay 11/06/2020.

* Lorw p: Nguoi duge dé cir, tu tmg ot vao chuc danh thanh vién HDQT, BKS phai
chiu trich nhi¢m tru6e phép ludt va trude Dai hoi ddng ¢b déng VINARE vé tinh chinh xac,
trung thuc cua ndi dung Ho6 so dé cur, tu Gmg cir cia minh.

Tran trong./.

Noi nhin: ’Mvﬁﬁ) C)NG QUAN TRI

- Nhue trén;
- Luu: DT, TH,thu ky HDQOT

Lé Song Lai



CAC QUY PINH PHAP LY VE PIEU KIEN DPE CU VA TU UNG CU THANH VIEN
HDPQT, BKS POI VOI CAC CO PONG VINARE

I/ Diéu kién dé cir, ng cir chirc danh Thanh vién Héi ddng Quan tri VINARE:
1) Ludt Doanh nghiép 2014 (trich)

Diéu 151. Co cdu, tiéu chudn va diéu ki¢n lam thanh vién Hpi dong qudn tri

1. Thanh vién Hoi dong quan tri phai co cdc tiéu chuan va diéu kién sau day:

a) C6 nang luc hanh vi dan su day di, khéng thudc doi twong khéng dwoc quan 1y doanh
nghiép theo quy dinh tai khoan 2 Diéu 18 cua Ludt nay;

b) Cé trinh do chuyén mon, kinh nghiém trong quan ly kinh doanh cua cong ty va khong nhdt
thiét phai la ¢é dong cia cng ty, triv trieong hop Piéu 1é cong ty quy dinh khdc.

¢) Thanh vién Hpi dong qudan tri cong ty c6 thé dong thoi la thanh vién Hoi dong quan tri cia
cong ty khéc.

d) Déi véi cong ty con ma Nha nuwde nam giit trén 50% von diéu 1é thi thanh vién Hoi dong
quan tri khong duwoc la vo hodc chdng, cha dé, cha nuoi, me dé, me nudi, con de, con nudi, anh rugt,
chi rudt, em rudt, anh ré, em ré, chi dau, em ddau cia Gidm doc, Tong giam doc va nguoi quan Iy
khdc ciia cong ty; khéng dwoc la nguoi cé lién quan ciia nguoi qudn 1y, nguoi ¢é tham quyén bé
nhiém nguoi quan ly cong ty me.

2. Thanh vién doc lap Hoi dé‘ng quan tri theo quy dinh tai diém b khodn 1 Piéu 134 ciia Ludt
nay co cdc tiéu chuan va diéu kién sau day, true truong hop phap luat vé chung khoan co quy dinh
khac:

a) Khong phai la nguoi dang lam viéc cho cong ty, cong ty con cua cong ty; khong phai la
nguoi da tung lam viéc cho cong ty, cong ty con cua cong ty it nhat trong 03 nam lién trudc do.

b) Khong phai la nguoi dang huong lwong, thi lao tiw cong ty, trir cdc khodn phu cdp ma
thanh vién Hgi dong quan tri dwoc hwong theo quy dinh;

¢) Khong phai la nguoi c¢d vo hodc chéng, cha dé, cha nubi, me dé, me nudi, con dé, con nudi,
anh rugt, chi rugt, em rugt la co dong lom cua cong ty, la nguoi quan ly cua cong ty hodc cong ty con
cua cong ty;

d) Khong phai la nguoi truc tiép hodc gian tiép s hivu it nhdt 1% tong sé c6 phan cé quyén
biéu quyet cua cong ty;

d) Khéng phdi la nguoi da tieng lam thanh vién Hi dong quan tri, Ban kiém sodt ciia cong ty
it nhat trong 05 nam lién trieée do.

2) Nehi dinh 73/2016/ND-CP ngay 01/07/2016: (trich)

Diéu 26. Tiéu chuan chung cua nguoi quan tri, dieu hanh

1. Khéng thude cdc doi tiwong bi cam qudn 1y doanh nghiép theo quy dinh tai khoan 2 Piéu 18 Ludt
Doanh nghiép.

2. Trong 03 nam lién tuc trudc thoi diém dwoc bé nhiém la nguoi quan tri, diéu hanh:

a) Khong bi xwr phat vi pham hanh chinh trong linh vuc kinh doanh bao hiém véi hinh thirc bi budc



bai nhiém chirc danh quan tri, dié‘uvhdnh da dwoc Bo Tai chz’nl{ phé chudn hodc budc dinh chi chirc
danh da dwoc doanh nghiép bao hiém, chi nhanh nwoc ngoai bé nhiém,

b) Khong bi xut Iy ky ludt dudi hinh thirc sa thai do vi pham quy trinh ngi bg vé khai thac, giam dinh,
boi thuong, kiém sodt ndi b, quan ly tai chinh va dau tu, quan Iy chuong trinh tai bao hiém trong
doanh nghiép kinh doanh bdo hiém, doanh nghiép tdi bdo hlem chi nhanh nwoc ngoai hodc quy
trinh nghiép vu moi gioi bao hiém, kiém sodt néi bo, quy tic dao dirc nghé nghiép trong doanh
nghiép méi gidi bao hiém;

¢) Tai thoi diém dwoc boy nhiém la nguoi quan tri, diéu hanh doanh nghiép bao hiém, chi nhdanh
nuoc ngoai khong truc tiép lién quan den vu an da bi co quan co tham quyén khoi to theo quy dinh
cua phap luat.

Diéu 27. Tiéu chudn ciia thanh vién Hpi dong qudn tri, thanh vién Hpi dong thanh vién, Truéng
Ban kiém sodt, Kiem sodt vién, Truong Ban kiém toan ndi by

1. Cdc tiéu chudan chung quy dinh tai Diéu 26 Nghi dinh nay.

2.Co bcing dai hoc hodc trén dai hoc.

3. Truec tiép lam viéc trong linh vuec bdo hiém, tai chinh, ngdn hang t6i thiéu 05 nam doi véi Chii tich
Hoi dong quan tri, Chu tich hoi dong thanh vién; 03 nam doi voi cdc thanh vién Hoi dong quan tri,
thanh vién Hoi dong thanh vién, Truong Ban kiem soat, Kiém soat vién (doi voi truong hopdoanh
nghiép khong phai thanh lap Ban kiém soat), Truong Ban kiém toan ngi bo hodc co kinh nghiém
quan ly diéu hanh toi thiéu 03 nam tai doanh nghiép hoat dong trong linh vuc bao hiém, tai chinh,
ngan hang.

4. Hoi dong quan tri va Ban kiém sodt (d6i véi cong ty ¢é phan) phdi bio dam sé thanh vién thirong
trii tai Viét Nam theo quy dinh tai Ludt doanh nghiép va Diéu l¢é cong ty.

5. Truong Ban kiém soat, Kiém sodt vién (d6i véi truwong hop doanh nghiép khéng phdi thanh Igp

Ban kiém sodt) phdi lam viéc chuyén trach tai doanh nghiép bao hiém, doanh nghiép méi gi6i bdo
hiém.

3) Nghi dinh 71/2017/NP-CP ngay 06/06/2017: (trich)
Diéu 2. Gidi thich thudt ngir

Trong Nghi dinh ndy, cdc tir ngit dudi ddy dwoc hiéu nhw sau:

6. Thanh vién Hgi dong quan tri khong diéu hanh (sau ddy goi la thanh vién khéng diéu hanh) la
thanh vién Hpi dong quan tri khéng phdi la Giam doc (Tong giam doc), Phé giam doc (Phé Tong
gidm doc), Ké todn trwéng va nhitng nguoi diéu hanh khéc theo quy dinh ciia DPiéu 1é cong ty.

7. Thanh vién déc ldp Hoi dong quadn tri (sau ddy goi la thanh vién déc ldp) la thanh vién dwoc quy
dinh tai khodan 2 Diéu 151 Ludt doanh nghiép.

Diéu 11. Ung cik, dé cir thanh vién Hpi dong quan tri

2. Cé déng hodc nhém c6 ddng sé hitu cé phan phé théng trong thoi han lién tuc it nhdt 06 thang cé
quyén dé cir teng vién Hoi dong quan tri theo quy dinh cia Ludt doanh nghiép va Piéu 1é cong ty.



3. Truong hop sé lwong vmg vién Hi dong quan tri thong qua dé cir va vmg cir van khong di sé
liwong can thiét theo quy dinh tai khoan 4 Diéu 114 Ludt doanh nghiép, Hoi dong quan tri dwcong
nhiém cé thé gidi thiéu thém vmg vién hodc té chire dé cit theo quy dinh tai Diéu I¢ cong ty va Quy
ché néi bo vé qudn tri cong ty cia cong ty. Viéc Hoi dong quan tri giGi thiéu thém ing vién phdi
dwoc cong bé ré rang trude khi Pai héi dong cé déng biéu quyét bau thanh vién Héi dong quan tri

theo quy dinh cua phap luat.

Diéu 12. Tw cich thanh vién Hpi dong qudn tri

1. Thanh vién Hoi dong quan tri phdi ddp g cdc tiéu chudn va diéu kién theo quy dinh tai khoan 1
Pieu 151 Ludt doanh nghiép va Pieu 1¢ cong ty. Thanh vién Hoi déng quan tri co thé khong phai la
c6 déng ciia cong ty.

2. Chu tich Héi dong quan tri khéng dwoc kiém nhiém chirc danh Giam doc (Tong giam déc) cia
cung 01 céng ty dai chung.

3. Thanh vién Hoi dong quan tri cua 01 céng ty dai ching khong dwoc dong thoi la thanh vién Hpi
dong qudn tri tai qud 05 cong ty khdc.

4) Diéu 1¢ té chirc & hoat dong ciia VINARE (trich):

Diéu 26. Co céu tiéu chudn thanh vién Hpi dong qudn tri
1. Thanh vién Héi dong quan tri phdi cé cdc tiéu chudan va diéu kién sau day:

a. C6 di nang lie hanh vi ddn sw, khéng thudc doi twong khéng dwoc quan 1y doanh nghiép
theo quy dinh tai Ludt Doanh nghiép va phap ludt lién quan,

b. Co trinh do chuyén mon, kinh nghiém trong quan ly kinh doanh cua To ong cong ty va khong
nhat thiét phdi la cé dong ciia Tong cong ty;

C. Tudn thi cac quy dinh cia phdp ludt hién hanh doi véi tiéu chudn thanh vién Hi dong quan
tri cdc doanh nghiép hoat dong trong linh virc bao hiém;

d. Thanh vién Hoi dong quan tri Tong céng ty c6 thé dong thoi la thanh vién Héi dong quadn tri
cua cong ty khac.

2. Thanh vién doc ldp Héi dong quan tri la thanh vién Hpi dong quan tri dap ing cdac yéu cau theo
quy dinh tai khoan 2 Diéu 151 Ludt Doanh nghiép va phap ludt vé chirng khoan.

Diéu 27. Thanh phan va nhiém ky ciia thanh vién Hpi dong qudn tri

1. 86 lwong thanh vién Hpi dong qudn tri it nhat la 05 nguoi va nhiéu nhat la 11 ngweoi. Nhiém ky
cia thanh vién Hoi dong quan tri khéng qud 05 ndm, thanh vién Hpi dong quan tri ¢é thé dwoc
bau lai véi sé nhiém ky khong han ché. S leong thanh vién déc ldp Hoi dong quan tri phdi dap
ung quy dinh cua phap luat.

2. Cdc c6 dong nam gitt nho hon 3% 6 ¢ phan c6 quyén biéu quyét trong thoi han lién tuc it nhat
06 thang c6 quyén gop $6 quyén biéu quyet cua tung nguoi lai voi nhau aé de cur cdc ung vien
Hoi dong quan tri. Co dong hodc nhém cé dong nam gitk tir 3% dén 10% s6 cé phan cé quyén
biéu quyét trong thoi han lién tuc it nhdt 06 thang dwge dé cir 01 iing vién; tir 10% dén duéi



15% duege dé cir 02 ting vién; tir 15% dén du6i 25% duogc dé cir 03 1ing vién va tir 25% tré lén
dwoc dé cu 04 ung vién.

11/ Diéu kién dé cir, ng cir chirc danh Thanh vién Ban Kiém soiat VINARE:
1) Ludt Doanh nghiép 2014: (trich)

Diéu 164. Tiéu chuan va diéu kién cua Kiém sodt vién

1. Kiém sodt vién phdi c6 tiéu chudn va diéu kién sau ddy:
a) C6 nang luc hanh vi dan sw ddy dii va khong thude doi twong bi cam thanh ldp va quan 1y doanh
nghiép theo quy dinh cua Ludt nay,

b) Khéng phdi la vo hodc chong, cha dé, cha nudi, me dé, me nudi, con dé, con nudi, anh rugt, chi ruét,
em rugt cua thanh vién Hoi dong quan tri, Giam doc hodac Tong giam doc va nguoi quan Iy khac,

¢) Khong dwoc gilt cdc chire vu quan ly cong ty; khong nhat thiét phdi la cé déng hodc nguoi lao
dong cua cong ty, trie truong hop Diéu [¢é cong ty co quy dinh khac;

d) Cdc tiéu chudn va diéu kién khdc theo quy dinh Kh&c ciia phdp ludt c6 lién quan va Piéu 1é cong
ty.
2) Nghi dinh 73/2016/ND-CP ngay 01/07/2016: (trich)

Diéu 26. Tiéu chuan chung cua nguoi quan tri, diéu hanh

1. Khéng thudc cdc doi twong bi cam quan 1y doanh nghiép theo quy dinh tai khoan 2 Piéu 18 Ludt
Doanh nghiép.

2. Trong 03 nam lién tuc truoc thoi diém dwoc bé nhiém la nguoi quan tri, diéu hanh:

a) Khong bi xur phat vi pham hdnﬁ chinh trong linh vuc kinh doanh bado fziém voi hinh thirc bi budc
bai nhiém chirc danh quan tri, d‘iéuyhdnh da dwoc Bo Tai chl'nf{ phé chuan hoac buoc dinh chi churc
danh da dwoc doanh nghiép bdao hiém, chi nhanh nuwdc ngoai bo nhiém,

b) Khong bi xu Iy ky ludt dwdi hinh thirc sa thai do vi pham quy trinh ngi bo vé khai thdc, giam dinh,
boi thwong, kiém sodt néi b, quan ly tai chinh va dau tir, quan Ly chuwong trinh tai bdo hiém trong
doanh nghiép kinh doanh bdo hiém, doanh nghiép tdi bdao hiém, chi nhdnh mede ngodi hodc quy
trinh nghiép vu méi giGi bao hiém, kiém sodt ndi bé, quy tic dao dirc nghé nghiép trong doanh
nghiép moi giéi bao hiém;

c) Tai thoi diém dwoc bé nhiém la nguoi quan tri, diéu hanh doanh nghiép bao hiém, chi nhdanh
nudc ngodi khéng truc tiép lién quan dén vu dn da bi co quan c6 tham quyén khéi to theo quy dinh
cua phap luat.

Diéu 27. Tiéu chudn ciia thanh vién Hi dong qudn tri, thanh vién Hpi dong thanh vién, Trudng
Ban kiém sodt, Kiém sodt vién, Truwong Ban kiém todan npi b

1. Cdc tiéu chudn chung quy dinh tai Diéu 26 Nghi dinh nay.

2.Co bcfng dai hoc hodc trén dai hoc.

3. Truec tiép lam viéc trong linh vuee bdo hiém, tai chinh, ngdn hang t6i thiéu 05 nam doi véi Chii tich
Hoi dong quan tri, Chu tich hoi dong thanh vién; 03 nam doi voi cdc thanh vién Hoi dong quan tri,
thanh vién Hoi dong thanh vién, Truong Ban kiém sodt, Kiém soat vién (doi voi truong hopdoanh
nghiép khong phai thanh lap Ban kiém soat), Truong Ban kiéem toan ngi by hodc co kinh nghiém



quan Iy diéu hanh t6i thiéu 03 nam tai doanh nghiép hoat dong trong linh vuc bdo hiém, tai chinh,
ngan hang.

4. Hpi dong quan tri va Ban kiém sodt (d6i véi cong ty c¢o phan) phdi bdo dam sé thanh vién thuong
tru tai Viét Nam theo quy dinh tai Ludt doanh nghiép va Piéu lé cong ty.

5. Truong Ban kiém sodt, Kiém sodt vién (d@oi véi truong hop doanh nghiép khéng phdi thanh ldp
Ban kiém sodt) phai lam viéc chuyén trdach tai doanh nghiép bdo hiém, doanh nghiép méi gidi bdo
hiém.

3) Nghi dinh 71/2017/ND-CP ngay 06/06/2017: (trich)

Diéu 19. Ung cu, dé cwr Kiem sodt vién

1. Trir truong hop Diéu 1é céng ty c6 quy dinh khdc, viéc vmg cit, dé cir Kiém sodt vién dwoc thuc

hién twong ty quy dinh tai Piéu 11 Nghi dinh nay.

2. Truong hop so lwong cac wng vién Ban kiém sodt thong qua dé cur va ung cu khong du so luwong
can thiet, Ban kiém soat dwong nhiém co thé dé cu thém ung vién hodc to churc dé cu theo co ché

quy dinh, tai Piéu 1é cong ty va Quy ché ndi bé vé quan tri cong ty.

Diéu 20. Kiém sodt vién

1. S6 lwong Kiém sodt vién it nhat la 03 ngwoi va nhiéu nhat la 05 nguoi. Kiém sodt vién cé thé
khéng phdi la cé déng ciia cong ty.

2. Kiém sodt vién phai dép iing cdc tiéu chuan va diéu kién theo quy dinh tai khodn 1 Piéu 164 Ludt
doanh nghiép, Diéu 1é cong ty va khéng thudc cdc trieong hop sau:

a) Lam viéc trong bé phdn ké todn, tai chinh cia cong ty;

b) La thanh vién hay nhdn vién cua cong ty kiém toan doc lap thuc hién kiém toan cdc bao cdo tai
chinh cua cong ty trong 03 nam lién truoc do.

3. Doi voi cong ty niém yét va cong ty dai chung do Nha nudc nam gir trén 50% von diéu lé, Kiém
sodt vién phdi la kiém toan vién hodc ké toan vién.

4. Truong Ban kiém soat phdi la ké todan vién hodc kiem toan vién chuyén nghiép va phai lam viéc
chuyén trach tai cong ty.

4) Piéu 18 té chire & hoat dong ciia VINARE (trich):

Diéu 35. Thanh vién Ban kiém sodt

1. S6 lwong thanh vién Ban kiém sodt it nhdt la 03 nguwoi va nhiéu nhdt la 05 nguoi. Trong Ban
kiém sodt phdi c6 it nhdt 01 thanh vién la ké todn vién hodc kiém todn vién. Cac thanh vién Ban
kiém sodt khong phdi la ngueoi ¢é lién quan véi cdc thanh vién Hoi dong quan tri, Tong gidm doc
diéu hanh va cdc cdn bé quan Iy khdc ciia Tong cong ty.



2. Cdc Kiém sodt vién bau mot nguoi trong s6 ho lam Truéng Ban kiém sodt theo nguyén tdc da so.
Truong Ban kiém sodt phai la ké todn vién hodc kiém todn vién chuyén nghiép va phdai lam viéc
chuyén trach tai To ong cong ty. Truong Ban kiém sodt c6 cdc quyén va trach nhiém sau:

a. Triéu tap cudc hop Ban kiém sodt;

b. Yéu cau Hoi dong quan tri, Tong giam doc dieu hanh va cdc can bg quan ly khdc cung cap
cdc thong tin lién quan dé bao cao Ban kiem soat,

. Ldp va ky bdo cdo ciia Ban kiém sodt sau khi dé tham khdo ¥ kién cia Hi dong quadn tri dé
trinh lén Dai hoi dong co dong.

3. Cdcco dong nam gitt nho hon 3% co6 phan c6 quyén biéu quyét trong thoi han lién tuc it nhat 06
thang c6 thé gop sO quyén biéu quyet cua tung nguoi lai voi nhau daé de cu cdc ing vién Ban
kzem sodt. Cé déng hodc nhém cé dong nam giir tir 3% dén dwdi 10% s6 ¢é phan cé quyén biéu
quyét trong thoi han lién tuc it nhat 06 thang dwoc dé cir 01 vmg vién; tir 10% dén duéi 20%
dige d@é cir 02 g vién, va néu tir 20% tro lén dwoc dé cir 03 1ing vién.

*Ghi chu: “Nguoi c6 lién quan” theo quy dinh tai Piéu 4 Khoan 17 Luat Doanh nghiép 2014 nhu
Sau:
“17. Nguoi c6 lién quan 1 t6 chire, cd nhdn ¢é quan hé truc tiép hodc gidn tiép véi doanh nghiép
trong cac truong hop sau day:
) a) Céng ty me, nguoi quan 1y cong ty me va ngudi c¢é tham quyén bé nhiém nguwoi qudn 1y do

doi vdi cong ty con trong nhom cong ty;

b) Céng ty con déi véi cng ty me trong nhdm cong ty;

¢) Nguoi hodc nhém nguwoi ¢6 kha ndang chi phoi viéc ra quyét dinh, hoat dong ciia doanh
nghiép do thong qua co quan quan ly doanh nghiép;

d) Nguoi quan ly doanh nghiép;

i d) VQ chéng, cha dé, cha nuoi, me de, me nuodi, con dé, con nuoéi, anh ruég, chi ruot, em ruét,
anh ré, em ré, chi dau, em ddu cua nguoi quan ly cong ty hodc cua thanh vién, co dong so hitu phan
von gop hay co phan chi phoi;

e) Cd nhén dwoc 11y quyén dai dién cho nhitng ngwoi, cong ty quy dinh tai cdc diém a, b, ¢, d
va d khoan nay;
g) Doanh nghiép trong do nhing nguor, cong ty quy dinh tai cic diém a, b, ¢, d, d e va h

khodn nay ¢é sé hitu dén mikc chi phoi viéc ra quyét dinh cia cdc co quan qudn Iy & doanh nghiép
do;

h) Nhom nguoi thoa thuan cung phéi hop d@é thau tém phdan vén gop, cé phan hodc loi ich &
cong ty hodc dé chi phoi viéc ra quyét dinh ciia cong ty.”



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

PON PE CU, TU UNG CU
THANH VIEN HQI PONG QUAN TRI/BAN KIEM SOAT
TONG CONG TY CP TAI BAO HIEM QUOC GIA VIET NAM
NHIEM KY 2020-2024

- Can cur vao Ludt Doanh nghiép s6 68/2014/QH13 duroc Quéc hoi nuwoe Cong hoa Xa hoi Chu nghia
Viét Nam khoa 11 thong qua ngay 26/11/2014;

- Can cir Nghi dinh 73/2016/ND-CP n’géy‘01/07/2016 quy dinh chi tiét thi hanh Ludt Kinh doanh Bdo
hiém va Ludt svra doi, bo sung mot so diéu cua Ludt Kinh doanh bdo hiém;

- Cdn cir Nghi dinh 71/2017/ND-CP ngay 06/06/2017 hudng dan vé qudn tri céng ty dp dung doi véi
cong ty dai chung;

- Cdn cir Piéu 1é t6 chirc & hoat déng hién hanh ciia Tong Cong ty ¢é phan Tdi bdo hiém Quéc gia
Viet Nam;

T6i/Ching t6i gom:

TT | Tén co dong S6 CMND/H) Pia chi | S6 o phin s& | Thoi gian sé hitu | XAc nhan

chiéu/GPPKKD, hiru tai ngay c0 phan VNR (Ky va gh|
ngay cip, noi cip chot danh (tinh dén ngay | 5% 500
Si’lcl‘l co d@ng chot dan‘h sécl} co
gan nhat dong gan nhat)
1
2
3
4

Xin dé& ctr (cac) ng vién dudi day dé DHDCD thuong nién 2020 bau vao cac chtrc danh thanh vién Hoi dong
Quan tri/Ban Klem soat ctia Tong Cong ty co phan Tai bao hiém Quoc gia Viét Nam nhiém ky 2020-2024
(c6 kém so yéu 1y lich, ban sao hop 1¢ cac gidy to tily than va cac gidy to lién quan khéc):




TT Ho tén nguoi dwge dé cir S6 CMND/H( chié'u, ngay Chirc danh dé cir
cap, noi cap

v rn ey NEAY e, thang ........ nam 2020.
(Cac) Co dong X
(Ky va ghi ré ho tén)"”

* Néu c6 dong la phdp nhan thi phdi c6 chit ky, ho tén ciia nguoi dai dién trude phdp ludt va con dau ciia phdp nhan.



BANG KE KHAI NGUOI CO LIEN QUAN

Chirc vu tai Cong

Ty 1€ von s& hiru hodc
dai dién s& hiru/von

Nguwoi khai va “Nguoi c6 | S6 CMND/HO chiéu | Mdi quan hé véi Chirc vu tai . A TA L X AL R
TT | lién quan ciia Nguoi khai va ngay c4 Nguoi khai VINARE ty con cua dicu I¢ hodc von co
q g gay cap g VINARE phin ¢6 quyén biéu
quyét tai VINARE
1) ) (©) (4) () (6) ()
| Nguwoi ké khai
Nguyén Vin A S6 CMND: Nguoi khai
Ngay cap:
Il | Nhitng nguoi c6 quan hé than thudc (vo, chdng, bd, bé nudi, me, me nudi, con, anh, chi, em ruét.....)
1. | Nguyén Thi B S6 CMND: Vo
Ngay cap:
2. | Nguyén Vin C S6 CMND: Con
Ngay cap:

T6i xin cam két ndi dung Bang ké khai trén day 1a ding su that, néu co bat ctr sy khong trung thuc ndo, toi xin hoan toan chiu trach nhiém

trude phap luat./.

........... , Ngay ......

thang ...... nam .....

Nguwoi khai
(Ky, ghi r6 ho tén)




CONG KHAI LOQI ICH CO LIEN QUAN

Cin ctr Piéu 159 Luat Doanh nghiép 2014 va Diéu 24 Nghi dinh 71/2017/ND-CP ngay 06/06/2017, t6i xin cong khai cac lgi ich co lién quan nhur
Sau:

1. Danh sach nhirng Doanh nghiép ma tbi c6 s¢ hiru phin yén g6p hoidc ¢d phin va dang 1a thanh vién Hoi dong quan tri, thanh vién Hoi
dong thanh vién, Thanh vién Ban kiém soat, Tong giam doc:

Ty

X A S6, ngay cép, noi cip gidy A Ngay phat
STT | Tén Doanh nghiép | Tru sé chinh Nganh, nghe chirng nhan PKKD/Giap S6 ¢6 phan/vén gop I¢/VDL sinh lgi ich
; : kinh doanh R, Doanh | ... °
phép thanh lap .~ | cOlién quan
nghiép
1
2

2. Danh sach nhitng Doanh nghiép ma nhirng nguoi c6 lién quan ciia téi cing sé hiru hoic sé hitu riéng c6 phan hoic phin von gép trén
35% von didu 1¢:

Ao % . A ok Ty R .
X A S0, ngay cap, noi cap giay n Ngay phéat
STT | Tén Doanh nghiép | Tru sé chinh Nganh, nghe chirng nhian PKKD/Gip S6 ¢6 phan/vén gop I¢/VDL sinh lgi ich
: : kinh doanh (i A Doanh A
phép thanh lap .~ | cOlién quan
nghi¢p

1
2

T61 xin cam doan nhirng thong tin néu trén 1a hoan toan déy du, chinh xac va trung thuc. Néu sai toi xin chju moi trach nhiém trudc Dai hoi déng )
dong va trudc phap luat.
...... , Ngay ..... thang..... nam ....
Nguwoi khai
(Ky, ghi ro ho tén)




TONG CONG TY CO PHAN TAI CONG HOA XA HOQI CHU NGHIA VIET NAM
BAO HIEM QUOC GIA VIET NAM

. - , Doc 1ap - Tu do - Hanh phuc
141 L& Duan, Hoan Kiém, Ha Noi

GPKD: 28/GP/KDBH do BTC cap ngdy ~ =========mmoee- = m-mmmmmmnooee-
15/11/2004
S6:  12020/NQ-PHDCP Ha Néi ngay 11 thang 6 nam 2020

(dw thao) NGHI QUYET
DAl HOI PONG CO PONG THUONG NIEN 2020
TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

Can cu:
- Diéu l¢ T chirc va Hoat déng cua Téng cong ty cé phan Tai bao hiém quéc gia Viét Nam;
- Bién ban hop Bai hgi dong cé déng thwong nién 2020 ngay 23 thing 4 nim 2020;

QUYET NGHI:

Piéu 1: Thong qua bao cdo tai chinh nam 2019 di duoc kiém toan bai Cong ty Deloitte Viét Nam:
1.1. Phé duyét bdo cdo tai chinh riéng niam 2019: Mot sb chi tiéu chinh

- Tong tai san: 6.772.562.125.506 VND
- Vén chu s6 hitu: 2.921.058.225.708 VND
- Du phong nghiép vu:
Dy phong Nhieong TBH: 1.510.842.655.787 VND
Dy phong Nhin TBH: 2.825.201.498.892 VND
Chi ticu Thye (SL@[‘)‘) 2019

Doanh thu phi nhin Tai bao hiém 2.221.248.294.242

Eioé?:lﬁll\fgl;llgpr?glhrigzn( lél;'o’illﬁl ;bao gom hoat dong thi diém Bao 2291 248.294.242

= Doanh thu phi nhan hoat dong thi diém BHNN 0

Phi giir lai 1.190.969.680.063

= Phi giir lai khong bao gdm hoat dong thi diém BHNN 1.190.969.680.006

= Phi giit lai hoat dong thi diém BHNN 57




Loi nhuén hoat déng du tw tai chinh va hoat dong khic 301.543.392.923

Loi nhuén trwéc thué 332.126.614.132

® Trong do, loi nhuén tir chénh 1éch ty gia (khong duwoc ding (248.994.817)
dé chia co tirc)

Téng cong ty dd hoan thanh ké hoach kinh doanh dwoc giao.

1.2. Phé duyét bdo cdo tai chinh hop nhét nam 2019: Mot s6 chi tiéu chinh :

- Tbng tai san: 6.994.381.824.809 VND
- Vén chu so hitu: 3.107.341.671.545 VND
- Du phong nghiép vu:
Dy phong Nhuwong TBH: 1.510.842.655.787 VND
Dy phong Nhdn TBH.: 2.825.201.498.892 VND

Piéu 2: Phé duyét phuong 4an phan phdi loi tirc nim 2019, ndi dung chu yéu nhu sau:

2.1 Cac chi tiéu lgi nhudn thec hién 2019:

Chi tiéu lgi nhuin S6 tién (VND)
Lgi nhuin con lai tai ngay 1/1/2019 440.887.305.670
- Loi nhuén duoc phan phdi 364.443.745.080
- Loi nhuan khong duoc phéan phdi (chénh léch ty gid) 76.443.560.590
Loi nhuén sau thué thye hié¢n nim 2019 274.561.743.847
- Loi nhuén duoc phan phdi 274.810.738.664
- Loi nhuin khong dugc phan phdi (chénh léch ty gid) (248.994.817)
Loi nhuén sau thué liiy ké 31/12/2019 715.449.049.517
- Loi nhuén dugc phan phdi 639.254.483.744
- Loi nhuan khong dugc phan phdi (chénh léch ty gid) 76.194.565.773

2.2 Phwong dn sir dung lgi nhudn sau thué 2019:

Phén phéi loi nhuén sau thué 2019 S6 tién (VND)

Trich lap Quy phat trién kinh doanh (2% Loi nhudn sau thué) 0

Qui khen thudng (1,5% Loi nhudn sau thué) 4.122.161.080




Qui Phiic lgi Téng Cong ty (01 thing hrong thiec hién) 4.287.887.563

Chi khen thuéng CBNV VINARE nhan ky niém 25 nam 2.000.000.000

thanh lap

Chi tra c6 tirc nam 2019 (1 [é 20%) 262.151.874.000

L¢i nhuin con lai 442.887.126.874
= Loi nhuan dugc phan phdi 366.692.561.101
= Loi nhuan khong dugc phan phdi (chénh léch 1y gid) 76.194.565.773

(Miic trich ldp cAc qui da dwgc Dai hi dong cé dong chap thugn tai Nghi quyét so 07/NQ-
DHDCD/2006 va sira doi mot so diém theo Ngh;i quyet so 08/NQ-DHDCDH/2008)

Diéu 3: Phé duyét thi lao (bao gom ca thué) ciia Hoi dong quan tri, Ban Kiém soat, to thu ky Hi
dong quan tri nam 2018: 2.134.500.000 VND. (Muc chi thu lao da duwoc DPHDCD phé duyét tai Nghi
quyét s¢ 06/2013/NQ-PHPCP).

Diéu 4: Thong qua ké hoach kinh doanh nim 2020 bao gom cé4c chi tiéu chinh nhu sau:
4.1 Chi tiéu ké hoach 2020:

Don vi Tr. VND
Chi tiéu Ké hoach Thuc hién Tang trudong
2020 2019

Doanh thu phi nhin 2.565.000 2.221.248 15,5%
Loi nhuén trugc thué 355.600 332.127 7,0%
- Chénh Iéch ty gia (khong dwoc phdn (chua xac 2249

phoi) dinh)
- Loi nhudn khong bao g(‘Sm chénh 1éch

ty gia (khong duoc phdn phoi) 355600 332,316
T§ 18 ¢b tirc dw kién 12% 20%

4.2 Pai hoi ddng co dong giao Hoi ddng quan tri phé chuan viéc diéu chinh ké hoach kinh doanh
(néu c6) cho phu hop vai tinh hinh thuc té.

Didu 5: Thong qua Béo cao hoat dong ctia Hoi dong quan tri 2019 va nhiém ky 2015 - 2019 (bao
cdo dinh kem).

Piéu 6: Thong qua Bao cdo giam sat cua Ban Kiém soat 2019 va nhiém ky 2015 - 2019 (b&o céo
dinh kem).



Piéu 7: Thong qua phuong thic Iyra chon cong ty kiém toan doc 1ap cho nim 2020:

7.1 Théng qua danh sach cac cong ty kiém toan doc lap dé lya chon st dung kiém toan nim 2020,
bao gom céac cong ty sau:

1. Congty KPMG Vi¢t nam

2. Cong ty Deloitte Viét Nam

3. Cong ty Ernst & Young Viét Nam

4. Cong ty Pricewaterhouse Coopers Viét Nam

7.2 Uy quyén cho Hoi dong quan tri quyét dinh lya chon 01 cong ty kiém toan doc 1ap trong danh
sach da phé duyét dé sir dung kiém toan bao cdo tai chinh nam 2020.

Diéu 8: Thong qua ké hoach kinh doanh 5 nim 2020 — 2024:
8.1 Chi tiéu két qua kinh doanh (logi trir dnh hwéng cia dai dich Covid 19):

- Tang truong doanh thu phi nhan binh quén: 9%/mam

- Ty 1é combined ratio binh quan téi da: 98%

- Tang trudng loi nhuan truéc thué binh quan: t6i thiéu 7%/nam
- Ty lé ¢b tic tdi thiéu: 12%/niam

- ROE binh quan téi thiéu: 10%

8.2 Chi tiéu vé von diéu 1¢: Vén d%éu 1¢ tang 1én 2.000 ty cho dén nim 2024. Thoi diém va phuong
thirc phat hanh theo dé an do Tong Cong ty xay dung va trinh PHPCD thong qua.

Didu 9: Thong qua Quy ché Quan tri Tong cong ty ctia Tong cong ty cd phan Tai bao hiém qubc gia
Viét Nam (Quy ché dinh kem).

Didu 10: Thong qua sd luong thanh vién Hoi dong quan tri, Ban Kiém soat nhiém ky 2020 - 2024
nhu sau:

5. S lugng thanh vién HDQT nhiém ky 2020 - 2024: 09 ngudi
6. S6 lugng thanh vién BKS nhiém ky 2020 - 2024: 05 ngudi

Piéu 11: Danh sach thanh vién Hoi ¢ong quan tri nhiém ky 2020 — 2024:
Ong
Ong
Ong
Ong
Ong
Ong

N o a bk~ DR

Ong



Piéu 12: Danh sach thanh vién Ban Kiém so4t nhiém ky 2020 - 2024
Ong
Ong
Ong
Ong

o M 0N e

Ong

Diéu 13: Nghi quyét nay c6 higu luc tir ngay 11 thang 6 nam 2020. Hoi dong quan trj va céc ca nhan
lién quan chiju trach nhiém trién khai thuc hién Nghi quyét nay./.

T/M HOI PONG QUAN TRI
Noi nhén: ,
- HDQT, BKS, BGD CHU TICH
- Luu: Thu ky HPOT, KT, BT

Lé Song Lai



PAI HOI DONG CO PONG THUONG NIEN NAM 2020  CONG HOA XA HQI CHU NGHIA VIET NAM
TCTY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM DPéc lap - Tw do - Hanh phiic

THE LE BIEU QUYET VA BAU CU
_ TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2020
TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

- Can cu Luat Doanh nghiép duoc Quéc hoi nudc Cong hoa xda hoi chu nghia Viét Nam
khoa X1, ky hop thir 8 thong qua ngay 26/11/2014;

- Can cu Piéu 1¢ té chirc & hoat dong va Quy ché Quan tri hién hanh cia Tong Cong ty Co
phan Tai bao hiém Quoc gia Viét Nam.

I/ Trich Piéu 9 - Quy ché Quin tri: Céch thirc bé phiéu, kiém phiéu, thong bsio két

qué kiém phiéu tai PHDCD

1. Piéu kién va thé thirc tién hanh cudc hop PHPCPD, dugc quy dinh tuong g tai
Dleu 20 va Piéu 21 cua Diéu 1¢ Téng Cong ty. Khi dang ky tham gia Dai hoi, moi

co dong hodc dai dién nhom co dong tham gia biéu quyét, bau ctr dugc phat thé biéu
quyét, thé bau cir dai dién cho s6 cd phan so hitu.

2. Thé biéu quyét va cach thirc biéu quyét tai PHDCD:

a) Noi dung ghi trén the bleu quyét tuong Ung voi nhiing van de can biéu quyét tai
Dai hoi. S quyen biéu quyét tuong tmg voi so cd phan ctia c6 dong hodc dai dién
nhom c¢6 dong nim giir (ty 18 1 ¢d phan = 1 quyén biéu quyét).

b) Cb dong hodc dai dién nhém cbd dong tham gia biéu quyét danh dau nhan vao mot
trong 3 6 vudng: “tan thanh”, “khong tan thanh”, hodc “khdng cd y kién” trong the
dé biéu quyét cac ndi dung ghi trén thé biéu quyet C6 dong hoac dai dién nhom cb
dong chi dugc lua chon 1 trong 3 6 biéu quyét, ky va ghi rd ho tén vao thé biéu
quyét trude khi nop cho Ban kiém phiéu.

c) Thé biéu quyét hop 1¢&: 1a thé biéu quyét theo mau in sén ctia Tong Cong ty phat
hanh c6 dong dau treo, khong dugc tay xo4, cao, stra, khong viét thém ndi dung
khac vao thé. Thé bi€u quyét khong hop 1€: 1a thé bi€u quyét khong dap tng dugc
yéu cau doi véi thé biéu quyét hop 1€ theo quy dinh ¢ trén.

d) Viéc biéu quyét dugc tién hanh bang cach thu thé biéu quyét “tan thanh”, sau d6
thu thé “khéng tan thanh” va cudi cung la thu thé “khdng cd y kien”. Ti€p sau do
Ban kiém phi€u s€ tién hanh kiém phi€u lan luot thé bi€u quyét theo tirng muc trén.
e) Cac thé biéu quyét phu s& duogc sir dung (néu can thiét) dé biéu quyét cac van dé
khac phat sinh tai Pai hoi.



3. Thé bau ctr va cach thire bau cir tai PHPCD:

a) Noi dung ghi trén thé bau ctr twong tmg v6i danh sach cac tng vién bau vao
HDBQT, BKS. Danh sach cac Uing vién, s6 lugng thanh vién bau vao HDQT, BKS
dugc dé xuit va PHDCD thong qua theo cac quy dinh ¢ Diéu 26, 27 va 35 cua Diéu
1¢ Téng Cong ty.

b) Nguyén tic bau thanh vién HDQT, BKS thyc hién theo phuong thic bau don
phiéu, theo d6 m01 cd dong c6 tong sd phiéu bau cir twong ing voi tong sb co phan
so hiru nhan voi sé thanh vién dugc bau cia HPQT, BKS va ¢ dong co quyén don
hét téng ) phiéu bau ctia minh cho mdt hoic mot sb ung vién.

¢) Co dong hodc dai dién nhom c6 dong tham gia bau ctr ghi rd s6 phiéu bau cho cac
ung vién hoéc c6 thé chia déu sb quyén bau cua minh cho cdc tmg vién (trong trudng
hop nay, c6 dong chi can danh dau “x” hodc dau “V” vao cot “Chia déu” trén thé
trong thé bau ci).

d) Thé bau ctr hop 1¢: la the bau cr theo miu in san ciia Tong Cong ty phat hanh,
khong dugc tdy xod, cao, sira, khong bau qua sd ngudi quy dinh, khong duge ghi
thém tén nguoi khong phai la Gmg vién HDQT, BKS vao the bau. Tong sO phiéu bau
bau cho moi ing vién khong dugc vuot qua tong‘so phiéu bau cua cb dong hodc dai
dién c6 dong. Thé bau cu khong hop 18: 1a the bau cur khong dap mg duge cac yéu
cau doi voi thé bau hop 1€ theo quy dinh & trén.

4. Chu toa Dai hoi s& dé cur thanh phan Ban kiém phiéu va thong qua trudc Dai hoi. SH
thanh vién Ban kiém phi€u khong qua 03 nguoi va phai c6 it nhat mot (01) nguoi la
thanh vién Ban Kiém soat cua Tong Cong ty.

5. Két qua kiém phiéu duoc chi toa cong bd ngay trude khi bé mac cude hop.

II/ Ty 1€ thong qua Quyét dinh ciia PHPCP thuong nién niim 2020 biéu quyét va

bau cwr truc tiép tai cudc hop:

~ Cén ctr theo Dicu 144 Luat Doanh nghiép 2014 va Diéu 22 Dicu 1¢ hién hanh cua
Tong Cong ty, ty 1€ thong qua Quyét dinh cia PHDCD thuong nién ndm 2020 nhu sau:

1. Nghi quyet vé noi dung sau day duoc thong qua néu dugc s6 co dong dai dién it
nhat 75% téng sd phiéu biéu quyét cua tat ca c6 dong du hop tan thanh:

a. Sira doi va bo sung Diéu 16
. Loai ¢0 phan va tong s6 c6 phan cua tung loai;

b

C. Thay ddi nganh, nghé va linh vuc kinh doanh;

d. Thay ddi co cau t6 chic quan tri ciia Tong cong ty;
€

. Du 4n dau tu hodc ban tai san c6 gia tri béng hoac 16n hon 35% té)ng gia tri
tai san dugc ghi trong bao cdo tai chinh gan nhat ciia Tong cong ty;

f. To chic lai, giai thé Tong cong ty.



2. Céc nghi quyet khac dugc thong qua khi dugc s6 c¢b dong dai dién cho it nhat
65% tong sd phiéu biéu quyét cia tat ca co dong du hop tan thanh, trir trudng hop
quy dinh tai khoan 1 va khoan 3 Piéu nay.

3. Nguoi trang cu thanh vién Hoi déng quan tri hodc Ban Kiém soéat duge xac dinh
theo s phiéu bau tinh tir cao xudng thap, bat dau tir img cir vién c6 sb phiéu bau
cao nhat cho dén khi du sé thanh vién quy dinh tai Piéu 18 Téng Cong ty. Trudng
hop co tir 02 ing cur vién tro 1én dat cung sO phiéu bau nhu nhau cho thanh vién
cudi cung cua Hoi dong quan tri hoac Ban Kiém soat thi s& tién hanh bau lai
trong s cac ing cu vién co sO phleu bau ngang nhau hoic lwa chon theo tiéu chi
quy ché bau ctr hodc Diéu 1é Tong Cong ty./.

Ha N¢i, ngay 01 thang 06 nam 2020
BAN TO CHUC DHPCD THUONG NIEN
TRUONG BAN

Lé Song Lai



CONG HOA XA HQI CHU NGHIA VIET NAM
Pic lap - Ty do - Hanh phuc

‘Toqme cfmaﬁ'rvl ; ) GIAY U)q;’ QUYEN
_CO PHAN, (Ap dung cho co déng phap nhdn)

HOI PONG QUAN TRI
TCTY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

1. Bén iy quyén:

TBAED GHIIED onrveveneanwenmmmemmmmsssenmsssnesmmomsss rmsnns5 45 A G S NS oS A R s
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2. Bén nhén iy quyén:

TEn CANhAN: c..eoviiiiciecrcvreri AT
CMND S8 covvereeierereeseseerseesessesessesaseseens Call REY wucamsims 1 | (RS
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S6 € Phan AUQC UY QUYEN ovverrereerrireeeesiesssecsesie et ssss s s
EBANE GHUE cvcosvssvosmonssmmsmsonanmommomssmmmmssissmmms s goss ssssssss s rsssssmad st RIS 3 )

3. N¢i dung iy quyén:

Bén nhan uy quyén duoc dai dién cho Bén uy quyen thuc hién viéc tham du Dai héi dong cb
déng thuong ni€n nam 2020 cua Téng Cong ty co phan T4i bao hiém Quoc gia Viét Nam va
thue hién moi quyén loi va nghia vu tai Dai hoi ddng cb dong lién quan dén s6 c¢d phan dugc

uy quyeén.

Chung t6i hoan toan chiu trach nhiém vé viée uy quyen nay va cam ket tuéin thu nghi€ém chinh
cac quy dinh hién hanh cua Phap luat va cia Piéu 1& Téng Cong ty cb phan T4i bao hiém Qubc
gia Viét Nam. Giy Gy quyén nay chi cé gia tri tai ky hop Dai hoi ddng c6 dong thudng nién
nam 2020.

............................ , ngay....... thang....... nam 2020.

NGUOI PUQC UY QUYEN NGUOI PAI DIEN THEO PHAP LUAT CUA PAI DIEN
(Ky, ghi rd ho tén) PHAP NHAN CO VON GOP TAI VINARE VON GOP TAI VINARE
(Ky tén, déng dau) (Ky, ghi rd ho tén)

Luu y: Nguoi dugc iy quyén khong duge uy quyen lai cho ngum khdc. Nguoi duge uy quyén mang theo Gray mai
hop, CMND/hé chiéu (ban goc) Gidy uy quyén (ban goc)va Gtay phép DKKD (ban sao hop Ie) ciia bén uy quyén
dé lam thi tuc dang ky dai biéu tai Pai hoi. Dé nghr Quy c6 dong vui long xdc nhan viéc uy quyén tham dy Dai
hoi chdm nhdt dén 17700 ngay 09/06/2020 theo s6 dién thoai 024.39427859 hodc 5o 3 fax 024.39422351.
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TONG CONG Y

COPHAN, GIAY Uif QUYEuN
(Ap dung cho cé déng thé nhdn)

HQI PONG QUAN TRI
TCTY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

1. Bén Gy quyén:
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2. Bén nhin iy quyén:

TR TIRTIE. .. v cnvanensmnnmnss s s 50000 HEH TS SRS S TS T T 0 A e s YA SRR T R RS
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3. Ni dung iy quyén:
Bén nhén uy quyen dugc dai dién cho Bén uy quyen thyc hién viéc tham dy Pai hoi dbng cb

dong thuong nién ndm 2020 cua Tbng Cong ty cd phan T4i bao hiém Quoc gia Viét Nam va
thyc hién moi quyén loi va nghia vu tai Dai hoi ddng ¢6 dong lién quan dén s6 cb phan duoc

uy quyén.
Chung t6i hoan toan chju trach nhiém vé viée uy quyen nay va cam ket tudn thi nghiém chinh

cac quy dinh hi¢n hanh ctia Phap luét va cua Piéu 1é Tong Cong ty cb phan T4i bao hiém Quéc
gia Viét Nam. Gidy iy quyén ny chi c6 gid tri tai ky hop Dai hoi ddng cb dong thuong nién

ndm 2020.

....................... , NgAY....... thdang....... ndm 2020.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky, ghi rd ho tén) (Ky, ghi rd ho tén)

Luu y:
Ngudi dugc 1y quyén khong dwac uy quyen lai cho ngu'm khdc. Nguoi dugc uy quyen mang theo Gzay maot hop,

CMND/h¢ chiéu (ban goc), Gidy uy quyén (ban goc) va photo CMND/h$ chiéu ciia nguoi uy quyén dé lam thi
tuc ding ky dai biéu tai Pai hoi. Dé nghi Quy co dong vui long xac nhdn viée uy quyén tham dy Dai hdi chdm
nhdt dén 1700 ngay 09/06/2020 theo so dién thoai 024.39427859 hodc sé 3 fax 024.39422351.
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