CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PUONG SAT HA LANG Péc lip - Tw do - Hanh phiic
sé: 40 /BC-DSHL . Bdc Giang, ngay 1S thang 01 nam 2022
BAO CAO
Tinh hinh quén trj cong ty
(Nim 2021)
Kinh gtri:

- Uy ban Chimg khoén Nha nudc;
- S& Giao dich Chiing kho4n Ha Nbi.

- Tén cdng ty: CONG TY CO PHAN PUONG SAT HA LANG
- Pia chi tru s& chinh: S6 6 dwing Nguyén Khic Nhu, phwong Tréin
Nguyén Hin, thanh phé Bic Giang, tinh Bic Giang.
- Dién thoai: 0204.3854.746; Fax: 0204.3852.983;
- Email: halang.dsvn@gmail.com
- Vén diéu 1&: 16.500.000.000 VND (Mudi siu ty, nim trim triéu ddng)
- Mi chimg khoan: HLR
- M6 hinh quén tri Cong ty:
+ Pai hoi déng cd dong, Hoi df?)ng quan tri, Ban Kiém soat va Giam déc.
- V& viéc thuc hién chirc ning kiém todn ndi bd: D3 thuc hién.
I. Hoat ddng clia Pai hoi ddng cd dong:
Théng tin vé cac cudi hop va Nghj quyét cia Dai hoi dong cb dong;

Stt | S6 Nghi quyét | Ngay Noi dung

- Théng qua chuong trinh, Quy ché t§ chirc DH,
Quy ché bau cir;

- Théng qua nfi dung béo c4o ciia Ban Gidm ddc;
- Thong qua ndi dung bdo cdo cia HDQT;

- Théng qua ndi dung béo cdo ciia BKS;

- Théng qua BCTC niam 2020 d4 dugc kiém toan;
26/4/2021 | - Thong qua phuong 4n chia ¢ tirc nim 2020;

- Thong qua phirong 4n trich 14p céc quy nim
2020,

- Thdng qua cic chi tiéu SXKD nim 2021;

- Théng qua ké hoach phén phéi 1¢i nhuan va chi
tra ¢4 tire nim 2021;

- Thong qua ké hoach diu tur nim 2021,
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- Théng qua ké hoach tién lwong, thil lao nim
2021;

- Biéu quyét ity quyén cho HPQT:

+ Lura chon don vi kiém toan doc 1ap 1ap béo cdo
tai chinh ndm 2021;

+ Phé duyét hop ddng gitta TCT Pudng sit Viét
Nam hoic cic don vi thudc TCT Pudng sit Vist
Nam;

+ Phé duyét hop ddng giao dich ctia Céng ty
CPPS Ha Lang véi Cong ty ¢b phin D4 Pong Mo;
- Thong qua céc chi tiéu vé cong tic dam bao
ATGT duong sét;

- Thong qua cic ndi dung sira ddi, bd sung:

+ Diéu 18 td chirc va hoat dong ciia Cong ty;

+ Quy ché hoat dong ctia HPQT;

+ Quy ché hoat dong cua BKS;

+ Quy ché quan trj ndi bo;

- Thong qua viéc lya chon ngay 14/11 hang ndm 1a
Ngay Truyén thong ctia Cong ty;

- Thong qua két qua bau thanh vién HPQT nhiém
ky 2021-2026;

- Thong qua két qua bau thanh vién BKS nhiém ky
2021-2026.

II. Hoat dong ciia Hoi ddng quan tri:

1. Théng tin v& thanh vién Hoi ddng quan tri:’

Ngay bit diw/khong con Ia
‘n g thanh vién HDQT
STT Thanh vién HDQT Chirc vu Neay b Negay mitn
nhiém nhiém
1 | Ong: Hoang Péng Khoa | Chu tich HDQT 20/01/2020 | Pwong nhiém
2 Ong Nguyen Quang Long Thanh vién HDQT 29/06/2020 | Puong nhiém
3 | Ong: Nguyén Trong Thuyét | Thanh vién HDQT 25/06/2020 | Puong nhiém
2. Céc cudc hop ctia Hoi déng quan tri:
sy e S6 budi hop Ty 1§ tham dw | Ly do khéng
STT ,\ Thanh vién HDQT HDQT tham du hop tham du hop
1 | Ong: Hoang Bang Khoa 12 100%
2 | Ong: NguyNén Quang Long 12 100%
3 | Ong: Nguyén Trong Thuyét 12 100%

3. Hoat déng gidm sét cia HDQT véi Giam dée:
Nim 2021 Hbi ddng quan tri (HDQT) Coéngty cb phan dudng sit Ha Lang

d4 tién hanh giam sat c4c hoat dong ciia Ban Giam dbc Cong ty nhur sau:

- Giam séat cong tac chi

dao viéc thyc hién nhiém vu chinh tri, két qua

SXKD nim 2021; Céng tac diéu hanh san xuit kinh doanh va cong tac phong,
chéng dich Covid-19 ctia Ban Gidm déc. HDQT ciing d4 ¢6 nhitng y kién chi dao
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tidu ké hoach san xuét kinh doanh 06 thang dau nim, 6 thang cubi nim 2021 da
de ra.
- Kiém tra, gidm sét viéc thuc hién thi cong céc cong trinh; k& hoach trlén

khai cong tac BDTX KCHTDS trong nam 2021 da durorc Tong cong ty Pudng sit _'

Viét Nam chép thuan phé duyét.

- Thuong xuyén klerg tra viéc chip hanh va tuan thi céc quy dinh cia Phap
luét, Piéu 1€ va cac Quy ché, Quy dinh cia Cong ty trong moi hoat dong san xuat
kinh doanh.

- Gidm sat chét ché cong tac quan tri rii ro d6i véi céc hoat dong dau tu,
kinh doanh, céc khoan phai thu, dong tién.

- Chu tich HDQT thudng xuyén tham gia céc cudc hop giao ban, hop ké
hoach sén xuét kinh doanh cua Cong ty, dong thoi ph01 hop chit ché véi Ban
Giam déc dé giai quyet nhiing viréng mic, khé khin nhim tao dleu kién thuén loi
cho hoat ddng san xuét kinh doanh cta Céng ty.

- T6 chirc ddy du cic cudc hop Hoi ddng quén tri hang thang, quy theo ding
quy dinh.

- Tang cuong chi dao Ban Giam ddc, céc don vi trong toan Cong ty tép
trung lyc lugng @& thuc hién céc bién phép chén chinh cong taic ATGTDS, siét
- chit ky luat, ky cuong trong cong tac dam bao ATCT. '

- DPai dich Covid-19 bing phat dogt dich thir 4 tai Viét Nam, trong d6 tinh
Béc Giang chiu anh huéng ning né, anh hudng truc tiép dén nhiém vu SXKD cia
Cong ty. Déc biét trong cu61 théng 8, dAu thang 9 nim 2021 try sé Cong ty da b
phong toa theo quyét dinh s 2224/QD-UBND ngay 20/8/2021 ciia UBND thanh
phé Béc Giang do c6 04 ca duong tinh véi Covid-19, gin 100 CBCNV phai thyc
hién cach ly tap trung tai cdc co s& cach ly ctia UBND thanh phd Béc Giang; Mot
so cac don vi tryc ti€p tai cac dia phuo'ng cling 6 cac truong hop FO nén da gip
rAt nhiéu khé khin trong hoat dong san xuét kinh doanh, lam phét sinh c4c chi phi
xét nghiém PCR, chi phi vit dung y t&, chi phi h trg NLD trong ving cach ly...

Tuy nhién, cling véi tinh thin quyét liét va su chi dao sat sao, Kip thoi cia
UBND tinh Béc Giang, Téng cong ty Pudng sit Viét Nam va cac t§ chic Y té
cong ddng. Cong ty udn thyc hién nghiém c4c bién phap phong chéng dich bénh.
HPQT di chi dao Ban Gidm dbc ban hanh cac Chi thi, Quyét dinh vé cOng tac
phong chéng dich Covid-19 ciing nhu viéc hd trg nguoi lao dong trong trudng
hop phai cach ly tdp trung, cich ly tai nha. ‘

- Trong 05 thang dau nim, do chua ky két dugc hop dong dit hang bao
dudng thuong xuyén KCHTDS qubc gia nam 2021 nén Cong ty da phéai huy dong
moi ngudn luc dé giai quyét dy da, kip thoi cdc ché @3, chinh sich cho ngudi lao
dong.

4. Hoat d6ng cla cac tiéu ban thudc Hoi dong quan tri: Cong ty cd phan
dudng sit Ha Lang khong c6 cac tiéu ban thudc Hoi ddng quan tri.

4. Cac Nghi quyét ctia Hoi ddng quan tri:

X N\



4. Céc Nghi quyét ctiia Hbi ddng quéan tri:

Stt

S6 Nghi quyét

Ngay

N¢i dung

Ty I¢
thong qua

01-21/NQ-HPQT

20/01/2021

- Vé két qua linh dao thyre hién nhiém
vu chinh tri va cong tac xdy dung
Péang nim 2020, phuvong hudng
nhiém vu nam 2021.

-Két qua thuc hién nhiém vu SXKD
nam 2020. '

- Phuong huéng nhi€ém vu SXKD
nim 2021.

100%

02-21/NQ-HDQT

02/3/2021

- Vé tinh hinh chung cta Céng ty
trong 02 thang d4u nam 2021 va cong
tac dam bao ATGT trong pham vi
quén ly cua Cong ty.

- V& danh sich quy hoach nhén sy
ngudi quan ly, lao ddng quan ly giai
doan 2016-2021 ra soét, didu chinh
bd sung nim 2021.

- V& cong tic nhén su ciia HDQT va
BKS nhiém ky 2021-2026.

- V& thoi gian va céng tac chuén bi
PHDCD thuong nién nam 2021.

- Mbt sb cac ndi dung khéc lién quan
dén viéc d4nh gia xép loai cong tac
chuyén moén cua lanh dao, quan ly
nam 2020.

100%

03-21/NQ-HDQT

19/3/2021

- Vé stra ddi, bd sung Diéu 18 td chirc
va hoat ddng ctia Cong ty va cac Quy
ché ngi b khic.

- V& k& hoach chi phi SXKD niam
2021.

- V& céc chi tiéu SXKD trinh
DHDCD thuong nién ndm 2021.

- V& cOng téc nhan su.

100%

04-21/NQ-HDQT

25/3/2021

- Phé duy?t ké hoach SXKD nim
2021.

100%

06-21/NQ-HPQT

27/4/2021

- Béau 6ng: Hoang Pang Khoa giit
chirc vu Chu tich HDQT nhiém ky
2021-2026

100%

07-21/NQ-HDQT

17/5/2021

- V& viéc thyc hién c4c giai phap cdp
bach trong diéu hanh SXKD, ddm
bao ATGT dudng st trong didu kién
c4ch Iy, gian cach xa hoi mot sb khu
vic @ thuc hién phong chéng dich
Covid-19

100%

08-21/NQ-HPQT

19/5/2021

- V& viéc tiép nhan va b nhiém 6 ong
Trin Pitc Ngoc gift chic vu Phé
Gidm dbc Cong ty.

100%

09-21/NQ-HPQT

27/5/2021

- Vé viée thong qua cac ndi dung du
thao Hop ddng vé cung cép dich vu

100%
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qudc gia ndm 2021 sir dung kinh phi
ngén sich nha nudc

- Kién toan cOng tac can bd tai cac
9 | 10-21/NQ-HDQT | 09/6/2021 | phong nghiép vu: TCHC, KHKD, 100%
KTAT. '
- Théng qua viéc chi tra cb tiic nim
2020

- Vé két qua lanh dao thue hién nhiém
vu chinh tri va cong tic xdy dung
Pang 6 thang diu nam 2021, nhiém
vu trong tAm 6 thang cudi nim 2021
- Két qua thuc hién nhiém vy SXKD
6 thang d4u nam 2021

- Phuong hudng, nhiém vu SXKD 6
théng cudi nim 2021

- DPiéu chinh k& hoach SXKD nim
. 2021

12 | 13-21/NQ-HPQT | 12/10/2021 | - Céng tc tai chinh va t§ chirc thuc 100%
hién ké hoach SXKD

- Bb sung, sira ddi cac quy ché ni bd

10 | 11-21/NQ-HDQT | 07/7/2021 100%

11 | 12-21/NQ-HDQT | 08/7/2021 100%

IIL. Ban Kiém soat:
1. Thong tin vé thanh vién Ban Kiém soét (BKS):

sy ' N Ngay bit diu la Trinh d%
Stt Plzanh vicw BICS Chircvy th%mbil vién BKS chuyén mén
1 | Ong: Nguyén Vin Hao Trudng ban 30/12/2015 Cit nhén QTKD
2 | Ba: Nguyén Thi Nhung Thanh vién 26/4/2021 Cir nhén TCKT
3 | Ba: Trinh Diéu Linh | Thanh vién 26/4/2021 Cit nhin TCKT

2. Cudc hop cua BKS:

- Sé budi | .., .. s n e Ly do
Stt Thanh vién BKS tham dw Tf]"-’l:h“m Ty 18 ‘}f“ khéong tham
hop v hop quye du hop
1 | Ong: Nguyén Vin Hao 5 100% 100%
B nhiém
2 | Ba: Nguyén Thi Nhung 4 80% 100% ngay
26/4/2021
B6 nhiém
3 | Ba: Trinh Diéu Linh 4 80% 100% ngay
26/4/2021
Heét nhiém
4 | Ba: Hoang Thi Xuéan Thuy 1 20% 100% ky ngay
26/4/2021
Hét nhiém
5 | Ba: Hoang Thi Tuyét 1 20% 100% ky ngay
26/4/2021

_ 3. Hoat ddng gidm sat cia BKS dbi véi HDQT, Ban Giém déc diéu hanh
va co dong:

A O\Y\
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- T chitc 05 cudc hop ndi bo cia Ban va tham du céc cude hop cua Hoi
ddng quan tri, Giao ban san xuét kinh doanh hing thang ctia Céng ty.

- Thém dinh Béo céo tai chinh nim 2020 va 6 thang diu nim 2021.

- Xem xét trinh tir, thi tuc td chic Pai hoi déng b dong thuong nién nim
2021. : )
- Lap va trinh Béo cdo hoat dong ciia Ban Kiém soét nim 2020 tai Dai hoi
héi dong co dong thudng nién nam 2021.

- Chu tri sua d6i, bd sung Quy ché hoat dong ctia Ban Kidm soat @& trinh
Dai hdi dong co6 dong thuong nién ndm 2021 xem xét théng qua.

- Bau Trudéng Ban Kiém soat va phén cong nhiém vu cho céc thanh vién
Ban Kiém soat nhiém ky 2021 — 2026.

- Xem xét viéc ban hanh va trién khai thuc hién céc ngh1 quyét, quyét dinh
ctia Ho1 ddng quan tri, Giam dbc Cong ty.

- Xem xét viéc chi tra cd tirc, trich 14p quy dAu tu phét trién, quy khen
thudng phic 19i, quf thudéng nguoi quan ly ndm 2021 va tinh hinh thyc hién cac
chi tiéu ké hoach SXKD nam 2021 theo Nghi quyét Pai hdi dong c6 déng nim
2021.

- Xem xét tinh hinh thyc hién ké hoach tién lrong, thi lao, tién thuéng ctia
ngudi lao dong va lao dong quan ly.

- Xem xét tinh hinh thyc hién k& hoach bao tri két ciu ha tang duong sét
theo Phuong 4n tic nghiép k¥ thuat da duoc Tong cong ty Duong sit Viét Nam
phé duyét va tinh hinh thuc hién céc hop dbng san xuét kinh doanh ngoai cong
ich.

- Giam sét tinh hinh tai chinh cia Cong ty.

- Tham gia y kién x4y dung, stra dbi, bd sung va giam sat viéc thuc hién
c4c quy ché quan 1y ndi bd cia Cong ty.

4. Su phéi hop hoat dong giita BKS véi HPQT, Ban Gidm déc didu hanh
va céac can bo quan ly.

- Ban Kiém soat tham gia diy du cac cudc hop ciia HPQT, cac cudc hop
giao ban SXKD hang thing ctia Ban Gidm déc.

- Cac Nghi quyqt ciia HDQT, cac Quyét dinh, Béo cdo, T trinh ctia Ban
Giam doc diéu hanh déu dugc cung cip kip thoi cho Ban Kiém soét d& nm bét
va theo doi.

IV. Ban diéu hanh:
] Ngiy T ~ | Ngay b nhiém
STT | Thanh vién Ban didu hanh | thing nim | 17nhd3 chuyén | =50 & ien
. mon oA «
sinh i Ban diéu hanh
1 | Ong: NguydnQuang Long | 24/8/1978 ngéi‘;xay dung cau | Ho/6n020

o 2~ RO LAY\
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2 | Ong: Nguy2n B4 Song 04/02/1964 g{;‘; xdy dyngcau | o1 70015
3 | Ong: Nguyén Dinh Quyén | 26/8/1969 ?gbi‘;"ay dumgedu | 41/59019
_4 | Ong: TrAn Déc Ngoe | 29/5/1981 gy‘ suxdy dungeau |6 0m0]
__| dudng A
V. K& toan trudng
Ho va tén Ngdy thing | Trinhdg chuyén | 0, 2 yoan
nim sinh mon nghiép vu
Ong: Pham Trong Phuong | 10/11/1978 Cit nhin TCKT 01/01/2021

VI. Pao tao vé quén tri Cong ty: Do dién bién phire tap cia dich Covid-
19 trén dia ban tinh Bic Giang cling nhu trén ca nudc, nam 2021 Cong ty khong
tham gia cac khéa dao tao vé€ quan tri Cong ty.

VIL Danh sach vé ngudi c6 lién quan ciia Cong ty dai chiing (Bdo cao
niam 2021) va giao dich ciia ngwdi c6 lién quan cia cong ty véi chinh Cong
ty:

. 1. Danh s4ch v& ngudi c6 lién quan cia cong ty: Theo phu luc 1 dinh kém.

2. Giao dich gitta cong ty voi ngu(n co lién quan cua cong ty; hodc giita
cong ty v vcn cb dong 16n, ngudi ndi bd, ngudi c6 lién quan clia ngudi ndi bd: Khong
CO. .

3. Giao djch giita ngudi ndi bo cong ty, ngudi cé lién quan ciia ngudi ndi
bd voi cong ty con, cong ty do cong ty ndm quyén kiém soat: Khdng co.

4. Giao dich gitta cong ty v6i cac dbi tuong khéc: Khéng cd.

VIII. Giao dich cb phiéu ciia ngudi ndi bd va nguoi ¢ lién quan cia
ngwoi ngi bo (Bao cdo nam 2021):

1. Danh sach ngudi ndi b va nguoi cd lién quan cia ngudi ndi bd: Theo
phu luc 2 dinh kem.

- 2. Giao dich cia ngudi ndi b va ngudi c6 lién quan abi véi cb phiéu clia
cong ty niém yét: Khéng co.

IX. Céc vén dé can lwu y khac: Khdng co.

Noi nhin: {‘{‘M ' HOEDONG QUAN TRI
SRR, ‘CONG T\?CI\{U TICH

- Luu VT, HDQT. ( cA PHAN Vol
S| PUBNG SATH)
A H/ A { /

Hoang Ping Khoa
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