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1. THONG TIN CHUNG .« 5356

Thong tin khai quitt

1.
« Tén doanh nghigp: CONG TY CO PHAN O TO GIAI PHONG
¢ Tén Giao dich: GMC

o Gidy chung nhan diing ky doanh nghigp s6: 5100165283 do So KHDT Ha Glang céip ngdy
10/10/2001, thay ddi 1an thir 16 ngay 14/06/2017

e Voén didu I&: 96.354.560.000 dong

e Vén dau tu cia chu so hiru:  96.354.560.000 dong

e Diachi:

- Dia chi tru s¢ chinh: Khu kinh té cira khdu Thanh Thiy, xa Thanh Thiy, huyén
Vi Xuyén, Tinh Ha Giang

- S6 dién thoai: (0219)382204 S6 fax: (0219)382121

- Vén phong tai Ha ndi: Tang 4, s6 12 ngd 75 Tran Thai Tong, Quan Chu Gidy,
Thanh ph6 Ha ndi

- Dién thoai (04)36368020 Fax: (04) 36368023
Website: giaiphong.com.vn

e Mi cb phiéu: GGG

2. Qua trinh hinh thanh va phat trién
Cong ty Cé phan 0 t6 Giai Phong dugc thanh 1ap vao ngay 10/10/2001 véi 3 cd dong sang
1ap, s6 von diéu 1& ban dau 12 30 ty dong, tén ban dau 1a Cong ty C6 phan co dién Ha Giang.
Dén niam 2008, theo nghi quyét cia dai hoi cb dong bat thuong, Cong ty dbi tén thanh
Cong ty Cb phén 6 t6 Giai Phéng.
Hién nay C phleu Cong ty dang giao dich trén san Upcom véi mé giao dich 1a GGG.
3. Nganh nghé va dia ban kinh doanh

GMC chuyén hoat dong trong linh vuc san xuét, kinh doanh 6 to tai. San phim chii yéu cua
Cong ty 1a cac loai xe tai dén dudi 25 tan.

Tir ndm 2021, Coéng ty m& rong linh vuc hoat dong sang kinh doanh nhap khéu 6 to tir
Indonesia.

Nha may 6 to Giai Phéng, c6 dia chi tai Khu kinh té cira khdu Thanh Thay, Vi Xuyén, Ha
Giang dugc dau tu trén quy mo 7 ha, dép (ing day du céc tidu chuin Doanh nghiép san xuét, ldp
rap 0 to theo nghi dinh 116/2017/ND-CP cua Chmh phu

Hé thong phén phdi ciia GMC trai khép toan qudc vdi trén 40 dai 1y, bao phu trén 80% dia gi6i
hanh chinh cap tinh trén toan qudc.Véi hé thong phéan phéi rong khéip, GMC ¢6 thé dép ng nhu
cau ctia phan 16n khach hang

4. Thong tin vé mo hinh quan trl, t0 chirc kinh doanh va by may quin ly

Co cAu quan trj cia GMC bao gom: Dai hi ddng cé dong, Hoi ddng Quan tri, Ban Kiém

soat, Ban Tong Gidm ddc, cac don vi thanh vién (Nha may 0 t6 Giai Phong, Chi nhanh tai Ha ndi
va Thanh phd H6 Chi Minh), céc phong ban chirc néng.

“
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GMC duoe t4 chire vao didu hanh theo md hinh Cong ty C4 phin theo quy dinh tai Lugt
Doanh nghigp s6 68/2014/QH13 duge Qube hoi nude XHCN Vit nam thong qua 26/11/2014, chc
ludt khéc 6 lién quan va Diéu 1¢ Cong ty di dugce Dai hji déng cd dong Cong ty thdng qua.

MO HINH TO CHUC QUAN TR], PIEU HANH CONG TY
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5. Dinh hwong phit trién
e Céc muc tiéu chii yéu ciia Cong ty

Muc tiéu san xuat kinh doanh chi yéu ciia Cdng ty 12 khong ngimg néng cao chét lugng,
sb lrong san phdm xe 6 t6 tai Giai Phong, dong thoi mé rong hé thng dai 1y phén phéi va dich vu
sau ban hang ciia Cong ty nhdm dép tmg t6i da nhu cu ciia khéch hang.

Thue hién viéc quan tri, diéu hinh Cong ty mot cach minh bach va hiéu qua, dap ung céc
chudn muc quan tri tot nhat, dem lai loi ich t6i da cho C6 dong, Nha DAu tu, can bd nhén vién ciia
Cong ty

o Chién luoc phét trién trung va dai han :

Cong ty tiép tuc tap trung vao viéc san xudt, lp rap cac dong xe tai, xe tai ty db. Chién
luge san phdm clia Cong ty 1a cac san pham cé chét luong cao, gid hop 1y, chu yéu phyc vy thi
truong tai cac thanh phd 16m, céc khu cong nghiép tap trung.

V& san pham 6 t6 nhap khu, Cong ty s& cling d6i tac Indonesia nghién ctru nhim da dang
héa san phim dap (g nhu cu da dang ctia khéch hang.

Tén dyng wu thé cia d6i téc, thyc hién theo dinh hudng ctia Chinh phu vé viéc phat trién 6
t6 nang lugng méi (O t6 dién), Cong ty da va dang nghién ciru kinh doanh nhap khau xe 6 t6 dién
tir ddi tac trong thoi gian t6i.
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Bén canh cde myc tiéu vé kinh t&, GMC ludn quan tim dén céc viin dé vé moi trudmg, xi hoi
va cfng dong. GMC ludn y thire trong vige bdo v¢ mdi trudng trong qiufl trinh sn xudlt, kinh doanh.
GMC ludn quan tim dén vige ndng cao ddi sdng viit chdt va tinh than (fho CBCNV Cong ty, tgo
cdng An vige lam cho hang chye lao dgng tai dja phuong ma trong d6 chu yéu 1a con em ngudi dén
toc.

6. Cic rii ro: ity

Bén canh cdc yéu t6 rui ro chung nhu lam phat, toc d9 ting trudng Kinh té... ndm 2021, &nh
hudng cda dich Covid 19 s& 13 yéu t6 tiéu ey anh hudng hang déu den hoat dong sin xudt kinh
doanh clia Cong ty do viée gian doan vé ngudn cung va sy giam sit vé nhu gﬁu tlgu thy. Viée
phong tda dién rong trong gia doan tir thang 5 dén thang 10 nam 2021 da lam glém- Asut ('io.anh‘thu
clia Cong ty. Ddng thdi do viée Trung Quéc that chit hoat dong giao thuong qua bién gidi duong
bo da lam viée cung cép linh kién bj kéo dai, mot s linh kién khong thé giao du dé lam dnh hudng
ti hoat dong san xuat cia Cong ty.

II. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat dng sin xuét kinh doanh
Nam 2021, do viéc phong tda dién rong phong chong Covid (Tir thang 5 dén thang 10) da
1am dinh tré hoat ddng mua ban xe 6 t6 trén toan qudc. Clng véi d6, do chinh sich that chét hoat
dong giao thuong qua bién giéi da lam viéc cung cdp linh kién bi gidn doan, thoi gian cung clp
linh kién kéo dai, mot s linh kién khong thé cung cp du, anh hudng nghiém trong t6i hoat dong
sin xuét cia Cong ty.
/ D6i véi hoat dong kinh doanh xe 6 t6 nhap khau: Dén dau nim 2021, viéc thir nghiém xe
Z da hoan thanh, Cong ty bt dau trién khai nhip khau va phén phoi dong xe Glory tir Indonesia.
Tuy nhién, do anh hudng cua dich Covid, thoi gian giao hang bi kéo dai, thuc té dén tahngs 6 Cong
ty méi nhan duoc 16 hang dau tién. Bén canh do, do viéc cung cép linh kién bi anh hudng, dbi téc
phai thay dbi nha cung cdp linh kién, dén tdi viée co quan ding kién phai kiém tra lai da kéo dai
thoi gian 1am thu tuc thong quan. Hién nay, cac dai Iy cia GMC mdi dang dura san phim ra thim
do thi trudng, s6 xe tidu thu chua dat nhu ky vong.

AV A 4

2. To chirc va nhén su :

2.1.Danh sdch Ban diéu hanh:
1. Phé Téng Gidm ddc: Ong Pham Nguyén Hoang
- Sinh ndm 1974
- Thoi gian nim giit cuong vi tai Cong ty: tir ndm 2015
- 86 cb phan nm giir: 10.605 ¢ phiéu
2. Ké toan truong: Ba Dinh Thj Ngén
- Sinh ndm 1977
- Thoi gian giir cuong vi tai Cong ty: Tir ndm 2003
- S6 cb phan nim gitr: 0
3. Gidm ddc Chi nhéanh Cong ty tai Thanh phd Hd Chi Minh: Ba Trin Thu Hoa
- Sinh nam 1979
- Thoi gian ndm giit cwong vi tai Cong ty: Tir ndm 2010
- S6 cb phan nim giit: 0
2.2.Nhitng thay d6i trong ban diéu hanh: Trong nim 2021, Cong ty khong c6 thay ddi v& nhan
sy trong ban diéu hanh
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2.3.86 heomg cdn bo, nhdn vién

a. SO luong cdn b cong nhin vidn:

- S0 lrgng nhin vién tai Van phong Cong ty:

- S8 lugng cOng nhdn tryre tiép san xudt:

- S8 lwong nhdn vién gidn tip tai Nha mdy 0 10:

b. Chinh sich géi vdi CBCNV:

- DA voi cong nhin san xudt trye tiép, Cong ty dp d
. D&i véi nhn vién gidn tiép tai Nha my va Viin phong Cong 1y,

séch lurong theo thdi gian.

- Cong ty dam bdo ddy du céc chinh sich dbi v
luit, bao gdm chinh séch vé BHXH, BHYT.
- Thu nhip binh quan dau ngudi nim 2020
8.000.000 ddng/ngudi/thang, khong thay di so véi n
- Thu nhap binh quén dau ngudi tai Van phong Cong ty:

3. Tinh hinh tai chinh
a. Tinh hinh tai chinh

10 ngudi
30 ngudi
6 ngudi

ung chinh sdch luong khodn san phim.
Cong ty dp dung chinh

6i ngudi lao djng theo céc quy dinh cla Phép
d6i véi cong nhan tryc tiép tai Nha méy:

am 2019.
10.000.000 dong/ngudi/thang.

Nim 2020 Nam 2021 % tang
Chi tiéu giam
Tong gid trj tai sin 64,623,341,805 73,418,538,569 | 11.98%
Doanh thu thuan 77,500,545,553 89,914,512,051 | 13.81%
Lgi nhuén tir hoat dong kinh doanh -29,228,355,268.00 -22,048,878,149
Loi nhuén khéc '
Loi nhuan trude thué -29,228,355,268.00 -22,048,878,149
Loi nhuan sau thué -29,228,355,268.00 -22,048,878,149
Ty 1¢ lgi nhuan tra ¢ tirc : z
b. Céc chi tiéu tai chinh chi yéu
Cac chi tiéu Nim Nim Ghi
2020 2021 chu
1. Chi tiéu vé kha néng thanh toan
Hé 56 thanh todn ngd'n han: 0.13 0.16
Hé 56 thanh todn nhanh: 0.01 0.01
2. Chi tidu vé co cdu von
Hé 56 No/Tong tai san 3.58 3157
Hé 56 No/Vén chi s6 hitu '
3. Chi tiéu vé nang luc hoat dong
- Vong quay hang ton kho: 2.74 244
- Doanh thu thuan/Téng tai san 1.20 1.22

“
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4. Chi tiéu vé kha nang sinh 1di

- Hé 50 Loi nhudn sau thué/Doanh thu thudn -0.38 -0.25
- Hé 50 Loi nhudn sau thu¢/Von chu s& hiru

- H¢ so Lgi nhudn sau thué¢/Tong ti sin -0.45 -0.30
- Hé 56 Lgi nhugn tir hogt dong kinh doanh/Doanh thu thuén -0.38 -0.25

4. Cochu cb ddng, thay ddi vén dAu tw ciia chii s6 hiru

a. C6 phan
. Tong 56 ¢d phan dang luu hanh 9.635.456 cb phan, trong do:

00 phan phd thong: 9.635.456 cd phan
+Co phan tu do chuyen nhuqng 9.635.456 cb phan
+Co phan han ché chuyén nhugng: 0

- C phan wu dai: 0

b. Co céu cd dong:

STT Loai cb dong S5CPsdhiu | Tylé
1 | Cb déng 1én 1,152,167 | 11.97%
2 | Cb déng ca nhan 5.484.572 | 56.92%
3 | Co dong td chirc 4.150.484 | 43.08%
4 | Cb dong trong nude 9.008.044 | 93.49%
5 | Cb dong nudc ngodi 627.412 | 6.51%
6 | Cb dong Nha nuéc -| 0.00%

_c. Tinh hinh thay dbi vén dAu tu cua chu s& hitu: Trong nam Cong ty khong phat sinh thay
ddi ve von chu s hiru
d. Giao dich cé phiéu quy: Trong ndm Cong ty khong phat sinh giao dich ¢ phiéu quy
e. Cac chimg khoan khac: Trong nim Cong ty khong thuc hién phét hanh chimg khoan khéc

. BAO CAO VA DANH GIA CUA BAN TONG GIAM BOC

1. Danh gia két qua hoat dong sin xuat kinh doanh

Do anh huéng cua dich Covid-19, viéc giao linh kién b gian doan va khong day du da anh
hudng dén hoat dong sén Xudt cla Cong ty, mat khéc do viéc phong tda dién rong trong khoang
thoi gxan 6 thang da lam gidm nhu cau mua 6 t6 phuc vu san xuét, do d6 Cong ty khong dat ké
hoach vé doanh thu va lgi nhuan. Tuy nhién, do viéc chuyén dich sang san pham c6 gia trj cao hon
nén doanh thu nam 2021 ¢ muc tang 16.86% so véi ndgm 2020

\ cong tic diéu hanh tai chmh Nam 2020 toan bo von hoat dong dugc HDQT va ban
diéu hanh van huy dong tir cac nguon vén hop tac, vn vay va von thanh toan tir cac khéch hang.
Tir cac ngudn von trén, Cong ty van duy tri dugc hoat dong va timg budc giam dan du ng tin dung
¢l v6i mure 14i suat cao. Ngudn von nay duy tri duge sy 6n dinh chu yéu do sy van dong ciia HDQT
va Ban diéu hanh.

]
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2. Tinh hinh tdi chinh
a. Tinh hinh tai san
V& tai sdn ¢6 djnh: Khong phat sinh TSCD méi
‘Yé hang ton kho: Hang tdn kho ctia Cong ty ting do gid trj cua sén phﬁm ting cao. Tén
kho cuoi ndm 2021 cao lai la yéu td thudn lgi khi dy bdo quy [ va quy Il ndm 2022 vige nhip khiu
linh ki¢n s& con gip nhi¢u kho khin

b. Tinh hinh no phai tra
Vo thdi didm cudi nam 2021, tdng du ng gbe cdc t0 chic tin dung cia Cong ty 1
14.962.610.430 ddng. Céc khoan vay tai VIB, Lién Vit Postbank vi NH Nong nghiép da (o7

bén cho chi ng méi. Téng gié tri khodn ng clia 3 Ngan hang da chuyén chu ng (Trong nam 2020

va 2021) 1a 167.844.392.322 dong (Trong d6 ng gbe la 52.916.254.051 ddng, no ldi la

114.928.138.307 dong)

Céc khoan phai tra ngén han 1a khoan nha cung cé
tir 6 thang dén 1 ndm.

Khoan ng dai han 1a ng ca nhan.

p linh ki¢n cho Cong ty duge cham tra

" 3. Nhirng cdi tién vé co cAu td chirc, chinh sdch, quan Iv:

/c V& chinh séch véi dai 1y, Cong ty tiép tyc 4p dung hinh thire Hop d.c‘ing Mua bin. Tang
cudng viéc quan ly hang ton kho tai dai ly. Thay doi quan trong nhét trong viéc quan Iy hé thong

Cl phin phé 4 viée quan 1§ chit ché viéc thanh todn.

6. 4. Kéhoach phit trién trong twong lai

o 4.1.Trong linh vuec san xudt kirfi'z doanh 6 t0: e o & o

= - Trong ndm 2022, Cong ty tip tuc tap trung vao phén khic xe tai trung o tong trong lugng

dén 16 tAn, phuc vu nhu cau van chuyén lién viing. Tir ndm 2022, theo quy dinh cua Chinh

phit, moi san phim déu phai dap (mg tiéu chuan khi thai Euro V, Cong ty da chi dong 1am
viéc v déi tac dé chudn bj cac san pham dép tmg tiéu chuan. i

- Nim 2022, Cong ty phéi hop véi céc dai ly va i tac san xuét Indonesia nham sém dua

san phim xe du lich dat tiéu chuan Euro V vé Viét Nam. Pdng thoi, Cong ty s& mo rong

én Trung va TP Hb Chi

, ,

thém hé thong phan phoi xe du lich, trude mét 12 tai khu vuc mi

Minh.

4.2.Linh vuc bat dong san:

- Trong nam 2022, Cong ty s& hoan thién cac thu tuc diéu chinh quy hoach va chu truong
dAu tu khu d4t 1,5 ha tai Cam Thugng, Ba Vi, Ha Noi, som xtc tién viéc dau tu Dy 4n phuc
vu Logistic tai khu dt da dugc giao.

. Trén co s& dbi tc chién lugc gi6i thiéu, nam 2022, Cong ty s& nghién ciru va xte tién viéc
dau tr vao 1 Du én bat dong san tai Hoa Lac (Dy an da dugc cép dat va Giéy chirg nhén
quyén sir dung dat, du diéu kién d8 trién khai trong nam 2022), du kién s& mua lai 51% vén

ciia chi du tur.

4.3.Linh vurc khdc

- Trong nim, Cong ty s& trinh Dai hoi ddng cb dong thong qua viéc phat hanh chuyén ddi
ng clia cdc chu ng (Da mua ng tai cac Ngan hang va dong y chuyén ng thanh von) thanh
von, x0a ny xAu tai cdc Ngan hang, ddng thoi x6a tinh trang 4m von chi s& hitu

- Tiép tuc phoi hop véi cac dbi thc dé clic tién mua ng tai Ngan hang Eximbank dé giai quyét
het du ng xau tai cac Ngan hang, ddng thoi xir 1y khoan 1i phat, 13i qua han cao.

M
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/

v. DANHGIA CUA HOI DONG QUAN TR} VE HOAT DONG CUA CONG TY

3 Eonghr.\?m 2021, hoat S@"g SXKD ctia Cong ty bj anh hudong niing né cua d

y nhién doanh thu ven 6 mic ting trudng du khong dat chi tiéu dé ra.

. Trong nim, Cong ty cing d bit dhu nhip khdu va phin phoi sin phim xe du lich t
Indonesia, bude dau dugc thj trudng dén nhén.

. N%?m 20‘2l’ Cong ty ciing d dat dugce thao thun véi cac chi ng méi vé viée chuyén ng

thanh von ddi véi cdc khoan ng cac Ngan hang da ban cho chii ng mdi.

2. Dénh gid ciia Hoi ddng quin tri vé hoat dng ciia Ban Giam

. Trong nim, Ban Téng Gidm dbc Cong ty da thyc hién day du

Trién khai thuc hién ddy du cac Nghi quyét cia HDQT. Y =

Ban Tong Giam ddc ciing da chi dong trong viée tr 4c bién phap d¢ phat t

ich Covid-19.

dbe con

céc chirc ndng cua minh.
A

i i rién

ién khai ¢

kinh doanh, mé rong thi trudmg va gidi thigu quang bd san pham. i e A8 %

, y 1}'150 du von chi s& hiru da bi 4m nhung Ban didu hanh da cung HPQT chu dong tim kiem
o ce ngudn von khac dé duy tri hoat dong cuia Cong ty.
4 3. Cacké hoach, dinh hwéng ciia Hoi ddng quén tri

- Tiép tuc phat trién dong san phdm xe ti trung. ' _
b - Phat trién hé théng phan phdi xe du lich nhdp khiu nguyén chiéc tir Indonesi- ‘
% - Tiép tuc trién khai dAu tur dur 4n kho va ha tang phuc vu Logistic tai Cam Thuong, Ba Vi,
N\ Ha Noi. ‘

- Nghién clru va xuc ién ddu tw Dy 4n nha & tai Hoa Lac. ’ -
4 dong chuyén ng thanh von 46i véi cac khoan ng da thong nhét véi

- Trinh Dai héi ddng co - , anLng n 1
chii ng (Bao gom céc khoan ng c4 nhan va ng mua lai tir cac Ngan hang). Tiép tuc phoi
hop véi cac déi tac trong viéc mua lai n¢ tai Ngén hang Eximbank

V. QUANTRI CONG TY
1. Hoidong quén tri ;
dylenas Ghi chii

Ho tén Chirc vu i
Chutich HDQT ~ 12.03% Téng Giam déc

E Nguyén Cuong
. Pham Nguyén Hoang Thanh vién 0.11%  Phé Téng gidm dbc
’ Nguyén Ky Xuan Thanh vién 5

Pinh Thj Ngén Thanh vién K¢ toan truéng

Nguyén Thu Giang Thanh vién -

2. BanKiém sodt

o Ho tén Chirc vu

Lé Thi Hang Truéng Ban

ViiLan Hong Thanh vién

Nguyén Thi Minh Phuong Thanh vién
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n loi ich cua HOi ddng quin tri, Ban gidm dbe va

3. Cac giao dich, th lao v cic khod

Ban kiém sodt
QT va BKS khong nhén thu lao

a. Luong, thudng, thu lao, céic khoan loi fch: HD
im 2020 khong phat sinh giao

- s A
b. Giao dich ¢d phiu cua o6 dong ndi bd: Trong n djch cua CO

dong ndi bo

c. Hop ddng hodc giao dich vdi o dong ndi bo: Trong nim 2020, Cong ty khong ky va thue
hién Hop dong, giao dich voi c6 dong ndi b va ngudi ¢d lién quan.

d. Viéc thuc hién cdc quy dinh vé quan tri cong ty: Trong nam, HPQT, Ban TGD va Cong

ty d thyc hién ddy di va nghiém tic céc quy dinh vé quan trj COng ty.

VI. BAO CAO TAI CHINH

{. Y kién kiém toén (Con
“Theo ¥ kién chung toi, Bao céo tai c
khia canh trong yéu tinh hinh tai chinh tong h
ngay 31 thang 12 nam 2021 cling nhu két qua hoat dong kinh doanh tong h
tidn t€ tdng hop cho nam tai chinh két thic cing ngay, phu hop voi chun myc
doanh nghiép Viét Nam va cdc quy dinh phap ly 6 lién quan dén viéc lap v

chinh”
2. Bio cdo tai chin

TNHH Kiém tofin Nhin Viét
hinh tong hop dé cap da phan an
op cua Cong ty Co phﬁn

h trung thuc va hop ly trén cac
0 t6 Giai Phong tai thoi diém
op va tinh hinh luu chuyén
& todn, ché d ké toan
3 trinh bay Béo céo tai

h dwoe kiém tosn Theo Béo céo tai chinh kém theo

CHUTICH H.D.Q.T
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