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Tinttr KWn san TK V  • CTCf

I. THONG TIN CHUNG:

1.Thong tin khai quat:

-Ten d^y du: Tong cong ty K hoang san TK V  - CTCP

-Ten giao dich qudc td: V inacomin - Minerals Holding Corporation

-Ten nit gem: Tdng cong ty K hoang san - TK V

-Ten vi t̂ tat: V IM1CO,  ..

-GiSy chung nhan dang ky doanh nghiep Cong ty co phan, ma so doanh

nghiep: 0100103087 do So K d hoach va Dau tu TP Ha Ndi cap Ian dau ngay

01/7/2010, dang ky thay ddi l&i thu 8 ngay 28/4/2021.

-V dn dieu Id: 2.000.000.000.000 ddng (Hai nghin ty ddng)

-Dja chi: S6 193 duong Nguyen Huy Tudng, phuong Thanh X uan Trung,

quan Thanh X uan, TP Ha Noi

-Sd dien thoai: 024 6287 6666

-So fax:024 6288 3333

-Website:www.vimico.vn

-Ma cd phieu:  K SV

2.Qua trinh hinh thanh va phat trien:

Tdng cong ty K hoang san TK V  - CTCP (tidn than la Tdng cong ty K hoang

san V iet Nam) la Tdng cong ty Nha nuoc duac thanh lap theo Quyet dinh so 1118

QD/TCCBDT ngay 27/10/1995 ciia Bo Cong nghiep nang (nay la Bq Cong

Thucmg).

Theo Quy^t dinh s6 345/2005/QD-IT  ngay 26/12/2005 ciia Thu tuong Chinh

phu v/v thanh lap Tap doan Cong nghiep Than - K hoang san V iet Nam, T6ng cong

ty K hoang san V iet Nam chuy^n thanh cong ty con cua Tap doan Cong nghiep

Than - K hoang san V iet Nam.

Ngay 27/04/2006, T6ng cong ty K hoang san V iet Nam chuyen sang hoat

dpng theo mo hinh cong ty me - cong ty con theo Quyet dinh so 12/2006/QB-BCN

ciia Bo Cong nghiep va hoat dpng theo Giay chung nh^n dang ky kinh doanh Cong

ty Nha nude sd 0106000168, dang ky sua ddi bd sung ihn thu 3 ngay 03/05/2007.

Theo Quyet dinh so 2449/QB-HBQT ngay 8/11/2006 cua Tap doan Cong

nghiep Than K hoang san V iet Nam, T6ng cong ty K hoang san V iet Nam dupe doi

ten thanh Tong cong ty K hoang san - TK V .

Theo Quylt djnh sd 3169/QB-BCT ngay 15/6/2010 cua Bp Cong Thuong,

Cong ty me - T6ng cong ty K hoang san TK V  chuyen sang hoat dpng theo mo hinh

Cong ty TNHH MTV  va doi ten thanh T6ng cong ty K hoang san - V inacomin, hopt

dpng theo giay chung nhan dang ky doanh nghiep sd 0100103087, dSng ky sua doi

bd sung lin thu 4 ngay 21/08/2012.

Thuc hien Quyet dinh so 2388/QB-TTg ngay 30/12/2014 cua Thu tudng

Chinh phu v/v phe duyet Phucmg an CPH Cong ty me - Tong cong ty K hoang san -

V inacomin thupc Tap doan Cong nghiep Than - K hoang san V iet Nam va Quyet

dinh sd 7850/QD-BCT  ngay 30/7/2015 cua Bd trudng Bd Cong Thucmg v/v dieu

chinh ca cau vdn dieu le ciia Cong ty me - Tong cong ty K hoang san TK V  - CTCP,

Tdng cong ty eta tien hanh CPH va chinh thuc chuyen sang hoat dpng theo mo hinh

Cong ty cd phan tur ngay 6/10/2015 theo Giay chung nhan dang ky Cong ty cd phan
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Ma nganh

San xuat do kim hoan va chi tiet lien quan

San xuat may chuyen dung khac

San xuat bi, banh rang, hop so, cac bo phan dieu khien va

truyen chuyen dpng

Gia cong ca khi; xu ly va trang phii kim loai

Ren, dap, ep va can kim loai; luyen bot kim loai

San xuat cac cau kien kim loai

Due kim loai mau

San xuat san pham chiu lira

San xuat phan bon va hap chat ni to

San xuat hoa chat ca ban

San xuat than coc

K hai thac khoang hoa chat va khoang phan bon

K hai thac da, cat, soi, dat set

K hai thac quang kim loai qui hiem

K hai thac quang kim loai khac khong chua sat

Khai thac quang sat

San xuat kim loai mau va kirn loai quy (chinh)

Ten nganh nghe
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STT

vdi ma s6 doanh nghiep 0100103087 do So K  ̂hoach va Dau tir TP Ha Noi cap

thay ddi ISn thii 5 ngay 6/10/2015.,

Ngay 28/12/2015, Uy ban Chung khoan Nha nuac da chap nhan ho so dan̂

ky Cong ty dai chung theo quy dinh ciia Luat Chung khoan tai Cong van so

8010/UBCK-QL PH.

Ngay 09/3/2016, Trung tam Luu ky Chung khoan V iet Nam da cap Giay

chung nhan dang ky Chung khoan s6 16/2016/GCNCP-V SD cho Tong cong ty

K hoang san TK V  - CTCP.

Ngay 21/7/2016, So Giao djch chung khoan Ha Noi (HNX ) da ban hanh

Quyk dinh s6 440/QD-SGDHN v/v chip thuan dang ky giao dich co phieu cua

T6ng cong ty K hoang san - TK V  tren san Upcom vai ma chung khoan K SV , so

luang dang ky la 200.000.000 c6 phi^u ph6 thong vai menh gia la 10.000d/c6

phi6u; tdng gia tri c6 phieu dang ky giao djch la 2.000 ty dong.

Ngay 28/7/2016, tai HNX  c6 phi^u cita T6ng cong ty K hoang san - TK V  da

chinh thuc giao djch tren san Upcom.

Ngay 03/8/2018, Hoi ddng thanh vien TK V  da ban hanh Quyet dinh so

1498/QD-TK V  v/v phe duyet quy^t toan cong tac CPH T6ng cong ty K hoang san -

V inacomin tai thai dieim chinh thuc chuyen thanh Tong cong ty K hoang san TK V  -

CTCP (thai dim ngay 05/10/015).

Nam 2021, T6ng cong ty hoan thanh thii tuc sap nhap Cong ty TNHH MTV

Da quy V iet Nht vao Tong cong ty, dugc cap Giay chung nhan dang ky doanh

nghiep c6 phan thay d6i ldn thu 8 ngay 28/4/2021.

3. Nganh nghe, san pham va dja ban kinh doanh:

3.1. Nganh nghe kinh doanh:

Tone cone tv K hoane san TK V -CTCP
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3.2. Mot so san pham chinh:

*Sdn phdm do Cong ty me san xudt:

• Tinh quang dong 25% Cu: 67.402 tan.
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Bao tao cao dang

Bao tao trung cap

Bao tao so cap

Hoat dong cua cac ca sa nuoi duang, dieu duang

(trir loai nha nuac cam va chi hoat dong sau khi co du dieu

kien theo quy dinh cua phap luat)

Hoat dong kien true va tu van ky thuat co lien quan.

Hoat dong cua cac benh vien, tram y te

Nghien cuu khoa hoc va phat trien cong nghe trong lTnh

vuc khoa hoc nong nghiep

Nghien cuu khoa hoc va phat trien cong nghe trong lTnh

vuc khoa hoc ky thuat va cong nghe

Nghien cuu khoa hoc va phat trien cong nghe trong lTnh

vuc khoa hoc tu nhien

X ay dung cong trinh ky thuat dan dung khac

X ay dung cong trinh che bien, che tao

X ay dung cong trinh khai khoang

X ay dung cong trinh thtiy

X ay dung cong trinh ducmg bo

X ay dung cong trinh duong sat

Hoat dong dich vu h tro khai khoang khac

San xuat sat, thep, gang

Dieu hanh tua du lich

K inh doanh b t̂ dong san, quyen sir dung dat thuoc chu so

huu, chu su dung hoac di thue

(tru loai nha nuoc cam va chi hoat dong sau khi co du dieu

kien theo quy dinh cua phap luat)

Nha hang va cac dich vu an uong phuc vu luu dong

Dich vu luu tru ngan ngay

Ban le hang hoa khac moi trong cac ciia hang chuyen

doanh

Chi tilt: Ban le vang trang sue, bac, da qui va da ban qui,

do trang sue trong cac cua hang chuyen doanh

Ban buon tong hop

Ban buon kim loai va quang kirn loai

Ban buon mav moc. thiet bi va phu tung may khac

Ban buon do dung khac cho gia dinh

Bao duang, siia chua 6 to va xe co dong ca khac

Sua chua thiet bi dien

Stra chira may moc, thiet bj
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•Ding dim 99,90-99,99% Cu: 18.217 tin (1.982 din thu dugc trong giai

doan chay thtr va san xuat thu tai NM L uyen dong cong suat 20.000

tln/nam).

•Tinh quang sit 60% Fe: 128.687 tan.

•Axit sunfbaric ham lugng 93-98% H2SO4: 85.229 tan (12.586 tan thu

dugc trong giai doan chay thu va san xuat thu t̂ i NM Luyen dong

cong suit 20.000 tin/nam).

•V ang kirn loai 99,90-99,99% Au: 664 kg.

•Bac kirn lo^i 99,90-99,99% Ag: 670 kg.

*Sdn phdm do Cong ty con san xuat:

•K ent thoi 99,90-99,95% Zn: 12.500 tin.

•Thiic thoi 99,75-99,95 % Sn: 130 tin.

•Phoi thep CT5, Q235A, SD 295,...: 200.006 tin.

•Tinh quang sit 60% Fe: 69.720 tin.

•A xit sunfuaric ham lugng 93-98% FI2SO4: 17.736 tin.

•Tinh quang chi 50%Pb: 4.275 tin.

3.3. Dia ban kinh doanh:

Dja ban kinh doanh cua Tong cong ty K hoang san - TK V  t̂ i mot so tinh

thanh trong ca nuoc, da so tai vung sau, viing xa co dieu kien kinh te xa hoi kho

khan, dac biet kho khan trong do tap trung a khu vuc Lao Cai, Thai Nguyen, Cao

Bang,...

4. Thong tin ve mo hinh quan tri, t6 chirc kinh doanh va bo may quan ly:

4.1. Mo hinh quan tri:,   ,I

-Dai hoi ding c6 dong: Bao gom 1.149 c6 dong so hOu 200.000.000 co phanI

tucmg ducmg 2.000 ty ding bing 100% vin diiu le.                                J

-Hoi ding quan tri: Gim Chu tich va 04 thanh vien. T rong do, co 01 thanh

vien chuyen trach, 01 thanh vien kiem Ting Giam die, 02 thanh vien kiem Pho

Ting Giam die Ting cong ty.

-Ban kiim soat: Gim Truong ban kiim soat chuyen trach va 02 K iem soat

vien.

-Ban Giam die: 01 Ting Giam die, 05 Pho Ting Giam doc, 01 K e toan

truemg.

-Phong, Ban chuc nang: 13 Phong, Ban.

-Don vj true thuoc: gom 03 don vi.

-Cong ty con co phan chi phoi: 07 don v|.

-Don vi lien kit va dau tu tai chinh dai han: 02 don vi.

Tons cons tv K hoans san TK V  - CTCP



4.2.To chu-c kinh doanh:

V IMICO la Cong ty c6 ph^n duac to chuc san xult theo mo hinh Cong ty me

-cong ty con, trong do khau san xuSt duac thuc hien theo ca che khoan chi phi, tieu

thy san phim tap trung. Mot s6 cac san pham chii yeu (Phoi thep, Tinh quang sat

K ip tuac) do cac cong ty C6 pĥ n Gang thep Cao Bang, Cong ty co phan K hoang

san 3 san xuat giao cho Cong ty me tieu thu theo gia thj truang t^i timg thai diem

do hai ben thoa thuan b8ng hinh thuc T6ng cong ty ky k^t hap dong mua ban vai

Cong ty con tren ca sa thong nhat gia mua ban giua 3 ben: Tong cong ty - Cong ty

-K hach hang phu hop vai quy che khoan quan trj chi phi gia thanh, gia mua/ban

trong T6ng cong ty K hoang san - TK V . Cac cong ty con khi tham gia ca che phoi

hap kinh doanh vai T6ng cong ty duac huang cac ho trq ve an sinh xa hoi cho

nguai lao dong, ve ngudn vdn san xu t̂, kinh nghiem quan ly, ve quan he khi lam

viec vai cac Bo, Ban nganh ciia Nha nuac va dia phuang nai doanh nghiep hoat

dong san xuat, duac su dung cac ngû n chi phi tap trung de phat trien tai nguyen,

triln khai cac dy an moi truang, dao tao nguon nhan lye,...theo quy dinh.

4.3.Bo may quan ly:

-Hoi d6ng quan tri: S6 luang thanh vien Hoi d6ng quan trj la 05 nguai do

Dai hoi d6ng c6 dong bku ra vai nhiem ky 05 nam (2020-2025). Hoi dong quan tri

la ca quan quan ly T6ng cong ty, co toan quyen nhan danh Tong cong ty de quyet

dinh, thuc hi^n cac quyln va nghTa vu ciia Tong cong ty khong thuoc tham quyen

ciia Dai hoi dong co dong.

-Ban kiem soat: So luong thanh vien Ban kiem soat la 03 nguai do Dai hoi

dong co dong bau ra vai nhiem ky 05 nam (2020-2025). Ban kiem soat la ca quan

giam sat Hoi dong quan trj,T6ng Giam doc trong viec quan ly va dieu hanh Tong

cong ty; chiu trach nhiem truac Dai hoi dong co dong trong thuc hien cac nhiem vu

Bao cao thuong nien nam 2021
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Ten cong ty con

3

2

1

TT

duac giao.,^

-Tong Giam doc: L a ngudi dai dien theo phap luat cua Tong cong ty, dieu

hanh hoat dong hang ngay ciia Tong cong ty, diSu hanh kg hoach phoi hpp kinh

doanh ciia nhom cong ty m? - cong ty con theo myc tieu, ke hoach va cac ngĥ

quy t̂, quyit djnh cua Hoi d6ng quan tri. T6ng Giam d6c do Hoi dong quan trj bo

nhiem va la mpt thanh vien trong HDQT.,   _

-Pho T6ng Giam doc: Hien nay co 05 Pho Tong Giam doc giiip Tong Giam

d6c T6ng cong ty theo phan cong va uy quyin cua Tong Giam doc; chiu trach

nhiem truac T6ng Giam doc va truac phap luat vg nhiem vu dupe phan cong hoac

uy quyen. ,̂

-K g toan truong: Co nhiem vy t6 chiic thuc hien cong tac kg toan cua Tong

cong ty; giiip T6ng Giam ddc giam sat tai chinh va phat huy cac nguon Iuc tat chinh

tai T6ng cong ty theo phap luat vg tai chinh, kg toan; co quyen han va ngĥ a vu theo

quy dinh ciia phap luat ve tai chinh, kg toan; chiu trach nhiem truac Tong Giam doc

va phap luat vg nhiem vu duac phan cong hoac uy quygn. T igu chuan doi vdi K g

toan truong theo quy dinh t î L uat kg toan, quy dinh cua phap luat va Dilu le Tong

cong ty.

-Bo may giiip viec g6m: V an phong va cac phong, ban chuyen mon, nghiep

vu co chiic nang tham mini, giiip viec cho Hoi dong quan tri, Tong Giam doc trong

quan ly, dieu hanh T6ng cong ty cung nhu thuc hien chiic nang, nhiem vu, quygn

han ciia chu so huu, c6 dong, thanh vien gop v6n hoac ben lien doanh doi vai cac

doanh nghiep khac. Ca cau to chuc va chiic nang, nhiem vy, quygn han ciia bo may

giiip viec do T6ng Giam doc quygt dinh sau khi duac Hoi dong quan tri chap thuan.

4.4. Cac dan vi true thuoc, cong ty con, cong ty lien ket:

4.4.1.Cac dan vi true thuoc:

-Chi nhanh Mo tuyen d6ng Sin Quygn, Lao Cai - V IMICO: X a Ban V uac,

Huyen Bat X at, tinh Lao Cai.

-Chi nhanh L uyen d6ng Lao Cai - V IMICO: K hu Cong nghiep Tang L oong,

Huyen Bao Thang, tinh Lao Cai.

-Chi nhanh Da quy V iet Nhat - V IMICO: s6 193 Nguyen Huy Tuang, Thanh

X uan, Ha Npi.

4.4.2.Cac cong ty con:

Ban vi tinh: Trieu dong

Tone cons tv K hoane san TK V  - CTCP
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5. Djnh htfong phat trien ciia T6ng cong ty K hoang san - TK V  giai doan

2020-2025:

5.1. Muc tieu phat trien:

Phat tri^n T6ng con̂  ty trd thanh doanh nghiep khai thac va che bien khoang

san kirn lo î mau hang dau V iet Nam; nang dong, sang t^o va co nang lire earth

tranh cao, co ti^m lire tai chinh tot, SX K D hieu qua, phat trien ben vung.

5.1.1. Dinh huang mo hinh tang truang:

Tir quan diem va muc tieu neu tren, mo hinh tang trircmg cua Tong cong ty

trong thoi gian tai duac xac djnh la: "Phat trien ngdnh khoang san dong bo, tien

tiin, Men dai vdi tSc do tang truang cao tren co so di doi voi phat trien theo chieu

rang tang cuang phat triin theo chiiu sdu bang each dp dung cong nghe mai tien

tiin. Men dai, than thien vdi mdi trudng nhdm nang cao nang sudt, chat luong, gid

tri gia tang va hieu qua cung nhu gidm thieu 6 nhiem mdi trudng" vdi cac dinh

hudng nhu sau:

-Tap trung khai thac va che bi^n sau cac loai khoang san co tru luang Idn,

chat luang tdt ma trpng tarn la quang dong, quang sat, quiing kem, dat hiem va

quang titan. Md rang va Men dai hda cac ca sd luyen kim Men co, xay dung mot so

ca sd luyen kim mdi vdi cong nghe Men dai ben canh cac md khoang san cong suat

Idn hoac tai cac vung tap trung cac md khoang san.

-HMh thanh cac to hap hoac trung tarn khai thac md kim loai - luyen kim

dong bo, cong nghe tien tien, Men dai bao gdm ca cong nghiep phu tra co quy md

48.00013,71%350.000

X om 5, xa Trang

Ba, TP T uyen

Quang

San xuat X i mSng

CTCP X i mSng Tan

Quang

8.69648,31%18.000

91 Binh Tien

Hoang, Hoan

K ilm, Ha Noi

K inh doanh vang bac,

da quy

CTCP B^ Quy va

V angHaNoi

V on thirc

Tyl?

so1 huu

V on di^u

f)ja chi

L inh vtrc hoat dong

chii yeu

Ten cong ty conTT

Dem vi tinh: Trieu dong

4.4.3. Cac cong ty lien kit:

135.11255,00%350.000

Thi tran Tarn Bircrng,

H.fam Buong, L ai

Chau

K hai thac va che

biln khoang san

CTCP Bdt hilm Lai

Chau-V imico

35.45599,01%300000

T î H6ng, Ban Qua,

Bat X at, L ao Cai

Cĥ  bien khoang

CTCP Bau tir Gang

thep L ao Cai -

V imico

17.85051,00%35.000

T6 30, P.Buyen Hai,

TP L ao Cai

K hai thac va che

biln khoang san

CTCP K hoang san 3

- V imico

9.23551,31%18.000

001 K im B6ng, Hop

Giang, Cao Bang

K hach san va van

tai hanh khach

CTCP Du lich &

Thuong m ĵ Bang

Giang Cao Bang

Von gop

cua Tong

cong ty

Tyle

so huu

V on dieu

If

f)ja chi

L inh  virc   hoat

dong chu yeu

Ten cong ty eon
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phii hop vdi quy mo tru lupng khoang san ciia timg cum mo, viing mo hoac khu

vuc, nhat la d viing V iet Bac, Tay Bac.

5.1.2. Dinh huong phdt trien:

-Tap trung dau or phat triln nganh khai thac khoang san va che Men khoang

san (tuyln khoang, luyen kirn); trpng tam la cac san phlm dong, sat, kern, thiec, cac

san pham tur dat Mem; ...

-Quan tarn phat triln d quy mo hop ly mot so nganh, linh yuc lien quan den

nganh san xuat chinh nhu xay lap cong trinh cong nghiep mo, tuyen, luyen kirn; gia

cong, chi tao cac san phlm ca khi (chi tilt, cum chi tiet, san pham dong bo); t̂ra

chua trung, dai tu 6 to, thiet bj khai thac mo, thilt bj tuyln, luyen kirn va cac thiet bj

ca khi, dong lire khac phpc vti hoat dong san xuat chinh; san xuat cac mat hang

cong nghiep, dan dung, hoa chat tu khoang san, kirn loai; gia cong che tac san xuat

hang trang sue, my nghe ttr san pham khoang san va kim loai...

-Phat triln ben vOng cong nghiep khai thac khoang san - luyen kim theo

huong Men dai, thu hoi t6i da tai nguyen, than thien vai moi truang, hai hoa vdi dja

phucmg va cong dong, co hieu qua kinh te - xa hoi cao.

-Pĥ n dlu tro thanh nha san xult, cung ung giu vai tro quan trong trong viec

dap ung nhu clu ciia nln kinh t! vl cac nguyen lieu khoang va san pham kim loai,

nhat la cac kim loai mau.

-T iep tuc ra soat, dieu chinh lai co ciu von diiu tu ra ngoai doanh nghiep cho

phu hop voi dilu kien san xult kinh doanh nham nang cao hieu qua dau tu von.

5.1.3. Chien lupc phat trien:

Tren co so djnh vj phuong huong va muc tieu phat trien, Tong cong ty thuc

hien cac bien phap cu the bao gom:

a.Phdt trien tdi nguyen vd nguon nguyen lieu:

Thuc hi^n muc tieu chiln luoc xuyen suot ciia V imico trong toan Tap doan

cac cong ty Than - K hoang san V iet Nam la "Tie tdi nguyen khoang san vd nguon

nhdn lire di len gidu manh ".

T ilp tuc dly manh cong tac tham do nang cap tru lupng trong ranh gidi cap

phep lchai thac, phoi hop vdi cac co quan quan ly Nha nude trien khai nhanh cac De

an dilu tra danh gia tilm nang khoang san d cac khu vuc trong diem nam trong

pham vj phat triln chiln lupc khoang san ciia TK V  de phat trien md mdi. Tap trung

toi da cac ngudn luc, dlu tu cho cong tac khao sat, tham do khoang san chinh

(dong, kem), nhlm chuin bj dii nguon nguyen lieu cho cac du an trong diem ciia

V imico giai doan 2025 -2030. Muc tieu tir nam 2022 du kiln cong suat dong tam

dat 30.000 tln/nam, kem thdi dat 15.000 tan/nam.

Hien t î, V IMICO va cac don vj trong TK V  dang tap trung xay dung chien

lupc phat triln khu vuc khoang san thupc TK V  den nam 2030, tam nhin 2050 cho

timg lo^i khoang san nhu: ding, kem - chi, sat, thiec va dat hiem phii hop vdi quy

hoach ciia Nha nude va dja phuong.

- Dieu phoi, su dung hop ly cac nguon luc ve tai nguyen, thiet bj khai thac de

to chuc SX K D hoat dong khoang san dat hieu qua cao nhat.

b.Phdt trien cong nghe (khai thac - tuyen khoang - luyen kim):

Trien khai toan dien cong tac quan ly ky thuat md - dja chat gan vdi thuc hien
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Thong tu 17/2020/TT-BTNMT ngay 24/12/2020 cua Bo Tat nguyen va Moi truong

ve quan tri tai nguyen. Tang cuong kiem soat cac mat quan ly hoat dpng khoang san

va tai nguyen nuoc, dam bao tuan thu Nghi dinh 36/2020/ND-CP ngay 24/3/2020

cua Chinh phu. Tang curing quan ly tai nguyen, khai thac triet de cac loai quang

ngheo va quan ly chat che ranh gidi mo, giam ty le ton that va lam ngheo trong khai

thac, tiPt kiem tai nguyen, ham lirpng quang khai thac vao tuyen.

Thuc hien dam bao chi tieu K TCN, he so boc va cac thong so ky thuat khai

trudng bSng each:

-DSu tu duy tri va khai thac hieu qua day chuyen thiet bi khai thac mo cua

Du an grim cac to hop thiet bi khoan no min - xiic boc - van tai. Su dung cac dong

bp thiet bi cd Ion dp nang cao nang lire san xuat, giam chi phi de nang cao hieu qua

san xuat kinh doanh.

-T riPn khai cac giai phap ky thuat vl khoan n6 min - xiic b6c de nang cao

chat luong quang, giam ty le ton that va lam ngheo quang trong khai thac, khai thac

triet de tai nguyen quang ngheo.

-Dau tu thiet bi va cong nghe tien tien trong khai thac ham 16 de thu hoi toi

da khoang san co ich giam ty le ton that va lam ngheo quang trong khai thac ham 16,

giam thieu 6 nhiem moi truong do qua trinh khai thac gay ra.

-T iep tuc nghien cuu, dau tu nang cap, hoan thien cong nghe va thiet bi cac

nha tuyen khoang hien tai; nghien cuu bo sung cong nghe de co the thu hoi triet de

cac khoang vat di kern, nang cao thyc thu va chat luong san pham; nghien cuu giai

phap giam cac chi tieu tieu hao; T iep tuc dau tu hoan thien va nang cap cac phong

phan tich tai cac co so san xuat cua Tong cong ty. Bo sung nhan lire co chat luong

cho dpi ngu CBCNV  lam cong tac K CS hien nay.

-Hoan thanh Du an dau tu mo rpng nang cong suat Nha may luyen dong L ao

Cai - V imico giup tang cong suat gap 3 Ian hien nay (tu 10.000 tan/nam len 30.000

tln/nam) tir viec dau tu them mot nha may moi cong suat 20.000 tan/nam voi nhieu

cai tien cong nghe tien tien va tinh nang ky thuat cong nghe vupt trpi hon, chat

luong san pham dong ca tot dat tieu chuan L ME. Doi voi nha may gang thep Cao

Bang, tiep tuc duy tri san luong phoi thep dat va vuot cong suit thiet ke 220.000

tin/nam, thu hoi khi than de san xuat voi, tan thu kirn loai sat trong xi 16 luyen, tang

cuong phun than antraxit tai 16 cao, nang cao chat luong nguyen lieu va vpn hanh de

giam tieu hao than coc va cac chi phi, nang cao hieu qua. Day manh cai tao nang

cao chat luong san pham nha may kern dien phan Thai Nguyen cung voi viec cai

tien cong nghe hoa tach tir thiiy luyen toan phan sang cong nghe ban thiiy luyen de

nang cao thuc thu, giam ba thai, thu hoi khoang vat co ich, cai thien tPt moi truong.

c. Chien lucre phdt trien cong tac co dien:

-Chu trong cong tac quan ly ky thuat, nang cao nang lire thiet bi huy dpng

vao san xuat. Dong thoi, day manh trien khai ap dung cac tiPn bp khoa hoc ky thuat

trong sua chOa bao duong/hoan cai/dau tu moi gop phan tang cuong hieu su^t su

dung thiet bi; cung nhu tiep tuc thuc hien cac giai phap su dung nang luong ti6t

kiem, hieu qua.

-Tang cuong cong tac tu gia cong, che tao phuc hoi va su dung phu tung vat

tu trong nuoc thay the vat tu nhap khau nhSm tiPt giam chi phi tieu hao vat tu, phu
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tung, nang cao hieu qua SX K D; Phat tridn ngudn nhan lire sua chua may moc thiet

bj va' tang cudng dao tao, tuyen dung tha sua chua co tay nghe cao.

-Tung budc ung dung THH, TDH trong hoat ddng san xuat kinh doanh, dap

ung thai dai CMCN 4.0; X ay dtrng chuang trinh phat trien ting dung THH, TDH

ciia Tdng cdng ty vdi dm nhin dSn 2030, gdp phan nang cao nang luc quan ly, dieu

hanh, tac nghiep ciia Tdng cong ty; Chii trpng trien khai ung dung cong nghe phan

tich du lieu ddi vdi do lieu cua mot sd chuyen nganh trong diem da co co so du lieu

trong ERP dd dua ra cac chi tieu phuc vu cong tac quan trj, ho tra du bao, quan ly

dieu hanh trong hoat dong SX K D ciia Tdng cong ty va tap trung thuc hien ca gidi

hoa, tu dong hoa doi vdi cong doan khai thac ham 16.

d.Nang cao nang luc quan ly:

-Cong tac ke toan thong ke:

+ Ti^p tuc thuc hien Che do ke toan doanh nghiep cua V iet Nam.

+ Mo hinh kl toan: Phan tan kk hop tap trung tuy thuoc quy mo va dac thu

cua tung don vj. D6i vdi CTCP - Cong ty me, thuc hien hach toan phu thupc tai cac

chi nhanh, tdng hap ket qua SX K D toan Tdng cong ty. V dn kinh doanh hach toan

tap trung tai V an phong Tdng cong ty, cac chi nhanh dupe giao quan ly, su dung,

hach toan tai san va nhan no vdi V an phong Tdng cong ty.

+ Tridn khai ung dung CNTT  dd phuc vu tdng hop quydt toan toan Tdng cong

ty va hap nMt bao cao quyet toan, tren ca sd dd, phat tridn ung dung vao cong tac

thdng ke va khoan, quan tri chi phi.

-Cong tac tai chinh:

+ T idp tpc tap trung dong tien ban hang tren ca sd ap dung md hinh tieu thu

tap trung tai Cong ty me (Cong ty cd phan) thdng qua Hap dong phdi hap kinh

doanh hang nam. Duy tri viec Cong ty me - Cong ty CP thu xep vdn luu ddng bang

viec thanh toan/ung tidn de cac dan vi san xuat va sau do giao ndp san pham. V dn

dau tu thu xdp tap trung tai Cong ty me - Tdng cong ty, cac chi nhanh thuc hien khi

cd pĥ n cap, uy quyen cua Cong ty me - Tdng cong ty.

+ Tai cau true cac khoan vay theo bien ddng ciia thj trudng va su dung linh

hoat cac san phim djch vu tai chinh ciia cac td chuc tin dung nham giam thieu chi

phi tai chinh hang nam, tiet kiem chi phi ddu tu.

e.Nang cao nguon nhan luc:

Theo chidn lupc phat triln va dd dap ung yeu ck\x phat trien ciia Tdng cong ty,

muc tieu va yeu cau vd ddi mdi ca c^u va nang cao chat luong lao ddng ciia Tdng

cong ty nhu sau:

-Muc tieu va yeu cdu ve ca cdu lao ddng:

+ Muc tieu lao ddng quan ly ciia toan Tdng cdng ty den het nam 2025 khdng

qua 13% so vdi tdng sd lao ddng.

+ K iem soat va cd chinh sach hap ly ve ca cdu nganh nghe de on dinh va phat

tridn vd ca so luong va chat luong phu hap vdi quy md phat trien tung nam ciia

Tdng cdng ty ddi vdi can bd quan ly, can bd ky thuat cac nganh nghe; lao ddng ky

thuat ciia cac nganh chii lire cua Tdng cdng ty nhu luydn kim, che tac kim loai,

tuyen khoang, khai thac md, ky thuat siia chua cac thiet bi ca didn.

-Y eu cdu ve ky nang, trinh do can bd quan ly, cdng nhan ky thuat:
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+ Y eu cau d6i vdi can bo quan ly, can bo ky thuft: Can bo quan ly, can bd ky

thuat ciia Tdng cdng ty phai dap ling dirqc yeu cSu v trinh dp dao tao va chuyen

mdn nghiep vu; co phiim chat dao due tdt, co trinh dp ly luan chinh tri va trinh dp

quan ly doanh'nghiep. Ngoai ra, can phai co kinh nghiem thuc te tai cac co so san

xuSt trong Tdng cong ty va co ky nang lam viec doc lap, tu chu, sang tao.

+ Y eu c^u ddi voi dpi ngu cong nhan ky thuat (CNK T): Dpi ngu CNK T phai

dupe dao tao bai ban tai cac he thong trudng dao tao CNK T  ciia Nha nude va cac

trudng dao'tao trong he thdng dao tao cua TK V . Mot so ddi tupng lao ddng co yeu

cku cao cin dupe dao tao bd sung thuc td tai cac co so san xuat trong va/hoac ngoai

nude de nang cao tay nghd va kinh nghiem trudc khi dua vao san xuat. Lao dpng k^

thuat phai nam vung co so ly thuyet va kha nang thuc hien cac cong viec tĥ c te

cao  ̂thû n thuc cac ky thuat cong nghe hien dang dupe sir dung trong san xuat va

phat triSn trong nhung nam tdi ciia Tdng cong ty.,

-D6i vdi cong tac td chirc, quan ly: X ay dimg va thuc hien Be an tai co cau

Tdng cong ty giai doan 2021-2025, theo do, tidp tuc thoai vdn tai cac doanh nghipp

SX K D ngoai nganh nghe chinh ciia Tdng cong ty, cac cong ty kem hieu ^ua nhieu

nam lidn hoac cac cong ty co it lpi thd trong SX K D trong thai gian tdi ; sap xep Ipi

td chuc tai cac don vj thanh vien, giam cac dau mdi quan ly trung gian de ddi mdi

co ciu lao dpng, giam ty le lao dpng gian tiep, nang cao hieu qua diet) hanh. Dong

thai, tidp tuc tai co c^u cac mat quan tri ndi bd ciia Tdng cong ty. T iep tuc ra soat

ddi mdi co c^u lao dpng, nang cao chat lupng lao dpng tai cac don vi dac biet la tai

mot so don vi cd sd lao dpng ldn, co cau lao dpng phuc tap. T rien khai danh gia

hieu qua cong viec ngudi lao dpng bang cong cu K PI lam co sd tra luong, thudng

cho ngudi lao dpng.

-Ddi vdi cong tac tuydn dung va quan ly sir dung lao dpng: Thuc hien cong

tac tuydn dung, su dung lao dpng theo Quy che tuydn dung va su dung Ngudi lao

dpng Tdng cong ty K hoang san - TK V . T iep nhan, sii dung, bd tri lao dpng diing

nganh nghd dao tao dk phat huy sd trudng va kinh nghiem lam viec. Tao nhung co

hoi tdt vd thu nhap va kha nang phat tridn. Cham lo ddi song v^t chat va tinh than

cho CBCNV  va ngudi lao dpng. Cai thidn dieu kien vd mdi trudng lam vide, quan

he cong ddng, gia dinh xa hdi. T iep tuc nghien cuu, xay dung va thuc hien chinh

sach dai ngd dac thu ddi vdi ngudn nhan luc chat lupng cao, tay nghe cao dac biet la

ddi tupng lao dpng trong cac ITnh vuc khai thac ham Id, luydn kirn che bien sau, ddi

tupng lao dpng co nguydn vpng gan bd lau dai vdi don vi...

- Ddi vdi cdng tac dao tao phat tridn ngudn nhan luc: T iep tuc thuc hien danh

gia hieu qua cdng vide (theo K PI) tai Co quan Tdng cdng ty va tridn khai nhan rdng

tdi cac don vj thanh vien. Hang nam xay dung chuong trinh Dao tao cho CBQL,

CMNV  va CNK T dap ung yeu cdu su dung, nang cao ky nang lam vide ciia CNV

va dpi ngu CNK T trong Tdng cdng ty. Cd ke hoach luan chuyen de dao tao nang

cao nang luc quan ly trinh dp chuyen mdn ky thut, nghiep vu d don vi san xuat

true tiep. Dao tao du sd lupng va dam bao chat lupng nham cung cap lao dpng cho

cac du an ciia Tdng cdng ty hoan thanh va di vao san xuat giai doan 2021 -2025,

trong qua trinh dao t̂ o va su dung lao dpng, chu trong va uu tien sir dung lao ddng

dia phuong.
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6. Cac rui ro va quan tri rui ro:

Trong qua trinh hoat ddng san xuat kinh doanh Tdng cdng ty K hoang san -

TK V  chiu tac dpng ciia nhung rui ro sau:

6.1. Rui ro ben ngoai:

6.1.1. Mi ro vi kinh te:

-Tdng cong ty co cac giao djch mua, ban trong va ngoai nude, co thong qua,

sir dung thanh loan bang ngoai te (USD, CNY ..) Do do, bit ky su thay doi ty gia

nao cung anh hudng din kit qua hoat dpng san xuat kinh dpanh cua Tong cong ty.

-La mot doanh nghiep hoat dpng chinh trong llnh vuc khai thac va che bien

khoang san. V i vay, su phat triin ciia nln kinh ti the gidi, trong do co V ipt Nam,

tao nen sue ciu quan trong ddi vdi nganh khoang san. Tuy nhien, cac mat hang ciia

V iet Nam chiim mot ty trong nhd so vdi the gidi, do do gia ban cua cac san pham

nay phu thupc nhiiu vao mat bang chung ciia the gidh Nen, khi nen kinh tl toan cau

suy thoai, gia ban cac san phim khoang san giam, dan den anh hudng true tiep va

manh me din su phat triln ciia Tong cong ty

D  ̂quan ly cac nii ro do tac dpng ciia mdi trudng kinh te, Tong cong ty da

ti8n hanh du bao tinh hinh phat tri^n kinh t6, dl tir do lap ke hoach kinh doanh cho

phii hop vdi yeu ciu tang trudng trong tuong lai. Ben canh dd, Tong cong ty con

thuc hien tit kiem, chong lang phi nĥ m gia tang lpi nhuan ciia cac llnh vuc kinh

doanh truyln thong va mot so lmh vuc kinh doanh khac.

-Lai sû t la mot chi sd tai chinh vd ciing quan trong ma Tong cong ty luon

phai theo doi va cap nĥ p hang ngay de dua ra chien lupc dau tu hop ly. K hi lai suat

tang ddng thai se anh hudng true tiep den tinh hinh SX K D ciia cac doanh nghiep.

Chinh vi v^y, khi lai sû t bien dpng se co anh hudng nhat dinh den tinh hinh hoat

dpng ciia Tong cong ty.

Be quan tri nii ro v  ̂lai suit, han che toi da tac dpng cua lai suat len hoat

dpng SX K D, Tdng cong ty ap dung nhi^u bien phap nham that chat chi phi nhu

giam vay vdn tu Ngan hang, su dung linh hoat cac san pham tin dung va thay bang

cac ngudn khac co chi phi thap han.

6.1.2. Mi ro phap ly:

-He thdng phap luat ciia nude ta lien quan din hoat dpng kinh doanh va khai

thac khoang san con chua ddng bp gay khd khan cho hoat dpng san xuat kinh doanh

ciia cac doanh nghiep trong nganh.

Cac chinh sach ciia Chinh phii co anh hudng true tiep den hoat dpng va ket

qua san xuat kinh doanh cua Tdng con̂  ty. Nha nude thu tien sir dung tai lieu dia

chit, tiln cip quyin khai thac, ky quy, dau tu.... va cac loai thue, phi tang cao da va

dang lam anh hudng idn din hieu qua san xuat kinh doanh chung ciia toan Tdng

cong ty. Bdn canh do, thai han khai thac cac mo cua V imico phu thupc vao chinh

sach quan ly, khai thac khoang san ciia Nha nude trong tirng thai ky. Thai han cap

phep khai thac mo thudng keo dai va la mot rui ro trong hoat ddng ciia Tdng cong

ty-

6.2. Rui ro ndi tai doanh nghiep:

6.2.1. Mi ro vi ddt dai:

Hien nay V IMICO va cac dan vi thanh vidn dang dupe Nha nude giao quan
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ly, sii dung dien tich dlt han 4,2 trieu m* trai rang tren nhieu dja phuong: L ao Cai,

Thai Nguyen, Ha Npi va dang thuc hien cac thu tuc de thue dat vai dien tich han

5,4 trieu m2 chu yeu tren dia ban L ao Cai de phuc vu cho cong tac san xuat kinh

doanh. V iec quan ly, su dung va xin cap mai nhung dien tich dat tren co the phat

sinh nhirng nii ro, kho khan khong luang trade dupe nhu:

-Rui ro trong qua trinh d^n bu, giai phong mat bang: Day la cong tac phuc

tap va co thi phat sinh nhieu vuang mac lam cham tien dp giai phong mat bang gay

anh hudrng den tiln dp thuc hien cac du an cung nhu cong tac san xuat ciia

V IMICO.

-Chinh sach vl quan ly dlt dai: Thuong xuyen co nhirng bien dpng, viec cap

nhat va ap dung cac chinh sach ve dat dai co the phat sinh cac chi phi lam anh

hudng den qua trinh san xuat, dau tu: tien thue dat, tien den bu giai phong mat bang.

6.2.2.Rui ro ve trii luang va chat luang tai nguyen:

Nganh khoang san co dac thu la truac khi khai thac mot mo khoang san can

phai thuc hien tham do tru lupng, chat lupng cua mo. Qua trinh tham do ton kem

nhieu chi phi va thai gian, nhung neu ket qua tham do cho thay tru lupng mo nho,

hoac dieu kien khai thac khong thuan lpi (mb nam qua sau)... khien cho viec khai

thac khong the thuc hien dupe vi ly do kinh te - ky thuat thi rui ro chi phi chim

(sunk cost) se la rat Ian. Mac du cac cong ty khai khoang deu thuc hien nhung

nghien cuu, khao sat va danh gia ve dieu kien dia chat mo. Tuy nhien, nhung nghien

cuu nay khong the luang truac het nhung bien dpng bat thucmg cua tu nhien. V iec

danh gia khong chinh xac ve dia chat va ve tru lupng khoang san co the khai thac se

anh hucmg true tiep tai ke hoach san xuat kinh doanh ciia V imico.

6.2.3.Rui ro dac thu khai thac, che bien:

Trong qua trinh khai thac, ngoai cac san pham thu dupe thi kem theo do la

cac chat thai, phe thai dpc hai va do hoat dpng trong dieu kien ngoai trai, doanh

nghiep con phai chiu cac rui ro ve thien tai, lu lut, rui ro xay ra tai nan lao dpng, rui

ro gay 6 nhiem moi truang... dan tai viec phai tang cac chi phi hoat dpng hoac

tham chi bi nit giay phep khai thac mo.

6.2.4.Rui ro ve tieu thu san pham:

K e hoach tieu thu san pham ciia Tong cong ty dupe xay dung dua vao mot

phan cong tac du bao san lupng san pham dupe san xuat va kha nang tieu thu san

pham trong nam tai. Do do, gia ca ciia cac san pham nhu: dong, vang, bac, kem

thoi, phoi thep, tinh quang sat.... deu chiu ap luc do bien dpng gia ca ctia thi truang

trong nuac va the giai. V i vay, mpi chinh sach kinh t̂ , d6i ngoai d^u co tac dpng

den gia thanh san pham, anh huang true tiep den hoat dpng san xuat kinh doanh ciia

Tong cong ty.

II. T iNH HINH HOAT  DONG SA N X UAT K INH DOA NH NAM 2021

1. Tinh hinh hoat dong san xuat kinh doanh:

1.1. Cac chi tieu ve gia trj:

-Tong doanh thu hap nh&t todn TCT: 8.829 ty dong, bang 109,68 % K H

dieu chinh va bang 141,87 % cung ky nam truac (Trong do: Doanh thu khoang san

cac SP Cong ty me: 3.754 ty d6ng/ 3.712 ty d6ng K H didu chinh, bang 101 % K H

nam).

Bao cao thu bug nien nam 2021
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1.3. Nhung thay doi chu yeu trong nam:

Dich viem dirong ho hap cap COV ID-19 dien bien het siic phiic tap, anh huyng

den cong tac di chuyen dieu hanh, cong tac to chiic san xuat, cung ung vat tir, thiet b|

..., dac biet la dtr an Md rpng nang cong suat NM luyen dong L ao Cai cong suat

20.000 tdn/nam, chuyen gia va thiet bi khong the nhap canh vao V iet Nam de lam

viec din den du an b| cham tien dp so vdi ke hoach de ra. Hoat dong kinh doanh

thuong mai, dich vu, du lich tiep tuc thua 16. Ben canh do, chinh sach Zero Covid ctia

Trung Quoc anh huong true tiep den viec nhap khau nguyen lieu cho SX  cua cac Nha

may, nguy ca gian doan SX .

-Cong tac den bu giai phong mat bang cham lam anh huong den tien dp thuc

hien cac du an (mo V i K em) va anh huong den phuong huong cong trudng, gia

thanh san xuat (mo Sin Quyen,); Tai nguyen khoang san tai mot so mo giam do chti

yeu la khai thac tan thu, nao vet (cac mo thiec); Chi phi den bu ldn, gia thanh san

xuat cao hon nhieu so voi gia ban nen chua trien khai hoac phai dung khai thac (khu

Bac mo sat Na Rua; mo sat Na L ung...) lam thieu ngudn nguyen lieu cung dp cho

san xuat.

-Mac du g5p nhieu kho khan do anh huong cua dai dich covid-19, cong tac

den bu giai phong mat bang, .. .trong nam da hoan thanh dlu tu mot s6 du an duy tri

Bao cao thuong nien nam 2021
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-L ai nhuan trirac thui: 1.128 ty d6ng (trong do: Cty me - Tcty 703,508 ty

dong).

-Ngp ngan sach: 1.235 ty dong.

-Tdng sd lao dong: 4.618 ngiroi, dat 93,52 % K H nam va bang 107,15 % so

voi cung ky nam 2020. Trong do: Cong ty me - T6ng cong ty: 2,220 ngucri.

-Tftu nhap BQ: 13,603 trieu dong/nguai/thang, bang 151,86 % K H nam va

bfing 130,21% so voi cung ky nam 2020. Trong do: Cong ty me - Tong cong ty:

15,578 trieu d6ng/nguai/thang.
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san xu4t d6 huy dong cho san xu^t nhir: dir an cai tao he thong tp dong hoa Nha

may Tuyln d6ng; du an d  ̂tix duy tri san xuat chi nhanh L uypn don  ̂(dau tu thiet

bj may trao d6i nhiet dang tarn); dir an dau tu bo sung nang cap chuan ISO phong

quan ly chfit lupng san phim; dp dn teu tu thiSt bj duy tri san xuat - ch. nhanh

MBV  (d^u tu 10 xe 6 to 55-60 tan); du an he thong quan trac tu dong, hen tuc khi

thai san xuat axit sunfuaric nha may Luyen dong 2 va mot so du an dau tu duy tri

khac...

2. T6 chirc va nhan sir:

2.1. Hoi dong quan tri:

2.1.1.Ong Nguyin V an Hai - Chii tich HDQT

+ Nam sinh: 1968

+ Trinh dp: K y su K hai thac mo;

+ Qua trinh cong tac: Ong Nguyen V an Hai bat dku lam vipc tai Tong cong ty

K hoang san tir nam 1998; tung giu cac chuc vy Pho Quan doc/Quan doc Phan

xucmg, Pho Giam d6c, Giam d6c Cong ty Mo tuyen d6ng Sin ûyen, L ao Cai (don

vj true thupc T6ng cong ty K hoang san), Chii tich Cong doan Tong cong ty K hoang

sin. Ong Nguyen V an Hai dupe biu giu chuc vu Thanh vien chuyen trach HBQT

T6ng cong ty K hoang san - TK V  tir thang 10/2015; ngay 15/5/2019 dupe biu lam

Chu tich HBQT thay ong V u V an Long; ngay 25/3/2020 tigp tuc dupe bau lam Chii

tich HBQT nhiem ky 2020-2025

+ Chuc vu tai don vi khac: Trucmg Ban Quan ly v6n Tap doan Cong nghiep

Than - K hoang san V iet Nam, kiem Chii tich HBQT Cong ty C6 phin Cong nghp

T in hoc MT  - V inacomin; Chii tich HBQT  Cong ty CP B6ng Ta Phoi - V inacomin;

Chii tich Cong ty TNHH V inacomin - L ao; Chii tjch Cong ty lien doanh Alumina

(Campuchia-V iet Nam).

2.1.2.Ong Trinh V an Tue - Thanh vien HDQT  kiem Tong Giam doc

+ Nam sinh: 1972

+ Trinh dp: K y su dien khi hoa - Cung cap dipn

+ Qua trinh cong tac: Ong T rinh V an Tue bit diu lam viec tai T6ng cong ty

K hoang san tir nam 1992; timg giCr cac chuc vu B6c cong, Pho Quan doc/Quan doc

Cong ty Mo tuyin ding Sin Quyin, Lao Cai; Pho Giam d6c/Giam doc Cong ty

Luyen ddng Lao Cai (02 don vi true thupc T6ng cong ty K hoang san); Pho Tong

Giam d6c T6ng cong ty K hoang san tir thang 8/2015; Thanh vien HBQT  Tong cong

ty nhiem ky 2015-2020 tir thang 9/2016. Ngay 16/3/2018, ong Tue dupe bo nhiem

giu chuc vu T6ng Giam d6c T6ng cong ty K hoang san - TK V . Ngay 25/3/2020, ong

Tue ti^p tuc dupe bau giu chuc vu Thanh vien HBQT  Tong cong ty nhiem ky 2020-

2025.

2.1.3.Ong Dang Dire Hung - Thanh vien chuyen trach HDQT:

+ Nam sinh: 1967

+ T rinh dp: K y su khai thac mo 16 thien, Cis nhan K inh te

+ Qua trinh cong tac: Ong Bang Biic Hung bat dau lam viec tai Tong cong ty

K hoang san tir nam 2007; timg giu cac chirc vu Pho phong/Truong phong Mo dia

chat Tong cong ty. Ong Bang Buc Hung dupe bo nhiem chuc vp Pho Tong Giam

doc Tong cong ty K hoang san tir thang 11/2015. Ngay 16/3/2018, ong Hung dupe

Biio cao thuong nien nam 2021
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b6 nhiem giu chuc vu Thanh vien HDQT T6ng cong ty K hoang san - TK V . Ngay

25/3/2020, ong Hirng tigp tuc dupe bau giu chuc vu Thanh vien HDQT nhiem ŷ

2020-2025; ngay 02/4/2020, ong Dang Dire Hung dupe thoi giu chuc vu Pho Tong

giam d6c dg giao nhiem vu Thanh vien HDQT  chuyen trach nhiem ky 2020-2025.

2.1.4.Ong Ngo Quoc Trung - Thanh vien HDQT  kiem Pho Tong Giam doc

+ Nam sinh: 1973

+ Trinh do: Cxx nhan K inh tê

+ Qua trinh cong tac: Ong Ngo Quoc Trung bat dau lam viec tai Tong cong ty

K hoang san tir nam 2010; tirng giu chuc vu K g loan truong Tong cong ty K hoang

san tir 2010 den 2018; Thanh vien HDQT T6ng cong^ ty nhiem ky 2015-2020. Ong

Trung dupe b6 nhiem gi& chuc vu Pho T6ng Giam d6c Tong cong ty K hoang san -

TK V  tir thang 7/2018 d^n nay. Ngay 25/3/2020 tilp tuc duoc bau lam Thanh vien

HDQT T6ng cong ty K hoang san - TK V  nhiem ky 2020-2025

+ Chuc vu tai don vi khac: Chu tjch HDQT Cong ty CP K hoang san 3 den

thang 3/2021, Chu tich HDQT Cong ty C6 phSn D t̂ hiem Lai Chau - V imico.

2.1.5.Ong Bui Tien Hdi - Thanh vien HDQT kiem Pho Tong Giam doc:

+ Nam sinh: 1976

+ Trinh do: Thac sy Tuy^n khoang ,,  ,

+ Qua trinh cong tac: Ong Bui T i^n Hai bit dau lam viec tai Tong cong ty

K hoang san tir nam 2008, tirng giu chuc vu Pho phong Tuyen khoan| Tong cong ty

K hoang san; tir thang 6/2014-4/2019 la Thanh vien HDQT, Giam d6c Con  ̂ty CP

K im loai mau Thai Nguyen kiem Chu tjch Cong ty TNHH MTV  K LM Bac K an,

kiem Bi thu Dang uy Cong ty (8/2015). Ong Bui T iin Hai duoc bo nhiem giu chuc

vu Pho T6ng Giam d6c T6ng cong ty K hoang san tir thang 5/2019 den nay. Ngay

25/3/2020, ong Hai duoc bau la Thanh vien HDQT Tong cong ty nhiem ky 2020-

2025.

+ Chuc vu tai don vi khac: Chu tich HDQT CTCP Gan̂  thep Cao Bang,

Cong ty c6 phan K hoang san 3 tir thang 3/2021, Cong ty c6 phin K hoang san va

L uyen kim Cao Bang den thang 3/2021

2.2. Ban K i^m soat: G6m Truong Ban kiem soat chuyen trach va 02 K iem

soat vien.

2.2.1.Ong Luang Van L inh - Truang Ban kiem soat:

+ Nam sinh: 1972

+ T rinh do: Cu nhan Tai chinh ke toan

+ Qua trinh cong tac: Ong Luong V an L Tnh bat dau lam viec tai Tong cong ty

K hoang san tir nam 2009, tirng giu chuc vu Pho phong Tai chinh k  ̂toan Tong cong

ty; Truong Ban kigm soat T6ng cong ty nhiem ky 2015-2020. Ong L uong V an L inh

tigp tuc duoc bau giu chuc vu Truong Ban kigm soat Tong cong ty K hoang san -

TK V  nhiem ky 2020-2025

2.2.2.Ong Pham X udn Phong - Tltanh vien Ban kiem soat

+ Nam sinh: 1964

+ Trinh do: Cu nhan K inh tg

+ Qua trinh cong tac: hien la Pho Truong ban kigm soat npi bo Tap doan

Cong nghiep Than K hoang san V iet Nam. Ong Pham X uan Phong da tirng giu chuc

Bao cao thirong nien nam 2021
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vo Twang phong tt toan t6ng hap Ban M loan • Tap doan TK V , thanh vien Ban

K ilm soat T6ng cong ty nhiem ky 2015-2020. Ong Pham X uan Phong tiep tuc ctugc

biu gitr chuc vu Thanh vien Ban kilm soat Tong cong ty K hoang san - TK V  nhiem

ky 2020-2025 tir ngay 25/3/2020.,

+ Chiic vu tai don vi khac: Truang Ban K iem soat Cong ty CP Than Mien

Trung - TK V ; ijy vien Ban K iem soat CTCP Thiet B[ Dien Cam Pha; Uy vien Ban

K iem soat CTCP Co K hi Hon Gai - V inacomin;

2.2.3. Ong Nguy in Nam Hung - Thanh vien Ban K iem soat:

+ Namsinh: 1978

+ Trinh do: K y su co dipn_ .

+ Qua trinh cong tac: Ong Nguyen Nam Hung bat dau lam viec tai Tong cong

ty K hoang san tu nam 2007; tirng giu cac chuc vu Pho Truang ban QL DA MRNCS

Nha may luyen dong, Pho truang phong Ca dien Tong cong ty. Tu thang 02/2019

din nay giu chuc vu Truang phong Ca dien T6ng cong ty. Ong Nguyen Nam Hung

dupe b  ̂la Thanh vien Ban kilm soat T6ng cong ty nhiem ky 2020-2025 tir ngay

25/3/2020.,...

2.3. Ban Giam doc: G6m T6ng Giam doc, 05 Pho Tong Giam doc va 01 K e

toan truang.

2.3.1.Ong Trinh Van Tue - Tdng Giam ddc: Da thong tin tai muc HDQT

2.3.2.Ong Dao Minh Son - Pho Tong Giam doc:

+ Namsinh: 1963

+ Trinh dp: K y su may va thiet bi mo

+ Qua trinh cong tac: Ong Dao Minh San bit dau lam viec tai Tong cong ty

K hoang san tir nam 1987; tirng giu cac chuc vu Pho Quan doc/Quan doc X N Thiec

Bic Lung - Tuyen Quang, D6c cong, Pho Giam doc, Giam doc X N lien doanh dong

L ao Cai, Pho Ban QL DA  To hop dong Sin Quy^n, Pho Phong/Truang phong Ca

dien, T ruang phong TCCB&DT T6ng cong ty K hoang san. Ong Dao Minh San

dupe b6 nhiem chuc vu Pho T6ng Giam d6c T6ng cong ty K hoang san tir thang

8/2015. Ngay 06/10/2020 dupe bo nhiem lai chuc vu Pho Tong giam doc Tong

cong ty K hoang san - TK V .

+ Chuc vu tai dan vj khac: Chii tich HDQT CTCP K L M Thai Nguyen-

V imico.

2.3.3.Ong Bui Tiin Hdi - Pho Tdng Giam die: Da thong tin tai muc HDQT

2.3.4.Ong Ngo Qudc Trung - Pho Tong Giam ddc: Da thong tin tai muc

HDQT

2.3.5.OngLyX udn Tuyen - Phd Tdng giam ddc

+ Nam sinh: 1980

+ Trinh dp: K y su Tuyen khoang

+ Qua trinh cong tac: Ong Ly X uan Tuyen bat dau lam viec tai Tong cong ty

K hoang san tir nam 2005; T ir thang 07/2009 d^n thang 05/2010 Quan d6c PX

Tuyen khoang kiem Pho chu tich Cong doan Chi nhanh Mo tuyen dong Sin Quyen,

Lao Cai - V imico; Thang 8/2013 den 11/2019: Giam d6c Chi nhanh Mo tuyln d6ng

Sin Quyln, L ao Cai - V imico. Ong L y X uan Tuyen dupe bo nhiem chuc vu Pho

Tong Giam doc Tong cong ty K hoang san tir ngay 05/11/2019.
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+ Chirc vu tai don vj khac: Chu tich HDQT  CTCP K hoang san va L uyen kirn

Cao BSng tir thang 3/2021

2.3.6.OngLe Twin Ngoc

+ Namsinh: 1970

+ Trinh do: Thac sT kinh te QTK D; K y sir K hai thac mo

+ Qua trinh cong tac: Ong Le TuAn Ngoc bit dAu lam viec tai Tong cong ty K hoang

san tir nam 2001; T ir thang 10/2011-3/2012 Pho phong, Phu trach phong Mo - Bia

chat Ting cong ty K hoang san-V inacomin; Thang 4/2012 - 22/02/2021: Truang

phong Mo - Dja chit Ting cong ty K hoang san-TK V , Bi thu Chi bo Mo dja chat -

A n toan moi tnrong. Ong Le TuAn Ngoc duoc bo nhiem chirc vu Pho Tong Giam

die Ting cong ty K hoang san tir ngay 23/02/2021.

2.3.7.Ong Nguyen V an V ien - K e loan truang:

+ Namsinh: 1981

+ Trinh do: K y su K e toan doanh nghiep

+ Qua trinh cong tac: Ong Nguyln V an V ien bit dau lam viec tai Tong cong

ty K hoang san tir nam 2009; tirng giir cac chirc vu K i toan tnrang Chi nhanh Mo

tuyen ding Sin Quyin, Lao Cai - V imico; K e toan trircmg Cong ty Co phan Gang

thep Cao Bang. Ong Nguyen V an V ien duac bi nhiem chirc vu K e toan trudng

Tong cong ty K hoang san tir thang 7/2018.

+ Chirc vu tai don vj khac: Chu tich HBQT  CTCP Du ljch va thuong mai

Bang Giang.

* Nam 2021, V imico co su thay ddi trong Hoi dong quan tri va Ban Tong

Giam doc: Ong Le Tuin Ngoc duac bi nhiem chirc vu Pho Tong Giam doc Tong

cong ty K hoang san tir ngay 23/02/2021.

2.4. Ty le so' hihi co phan ciia can bo quan ly:
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2.5. S6 lirong CBCNV , chinh sach va thay doi chinh sach doi voi NL B:

2.5. J . S6 luong CBCNV :

Tai thai digm 31/12/2021, tdng so CBCNV  toan Tong cong ty (bao gom cac

cac Cong ty con) la 4.736 nguai. T6ng s6 lao dong trong khoi Cong ty me - Tong

cong ty la 2.340 nguai. Co du, ch^t luang lao dong nhu sau:

-Theo giai tinh: nam 3.717 nguoi chigm 78,48%; nit 1.019 nguai chigm

21,52% (trong do kh6i Cong ty me: nam 1.890 nguai chiem 80,77%; nu 450 nguai

chi^m 19,23%)

-Theo trinh do: T i^n sy, thac sy 56 nguai 1,18%; K y su, cu nhan 977 nguai

chigm 20,63%; Cao d^ng 360 nguai chigm 7,60%; Trung cap 1.023 nguai chigm

21,60%; CNK T  2.320 nguai chiem 48,99% (Trong do Cong ty me: T ign sy, thac sy

33 nguai chigm 1,41%; K y su, cu nhan 522 nguai chigm 22.31%; Cao dang 243

nguai chigm 10,38%; T rung cip 437 nguai chigm 18,68%; CNK T 1.105 nguai

chiem 47,22%).

2.5.2. Chinh sach ddi voi lao dong:

T6ng cong ty da thuc hien day dii cac chg do chinh sach theo quy djnh cua

Nha nuac d6i vai nguai lao dong, d6ng thai tao digu kien toi da de nang cao dai

song vat chdt, tinh thin cho nguai lao dong. Cac chinh sach, chg do dai ngo vai

nguai lao dong dang duqc thuc hien tai V imico nhu sau:

-Buac xgp luang, ning bic, nang ngach theo dung quy djnh; duqc tham gia

BHX H, BHY T, ... va giai quyet huang cac chg do bao higm theo quy djnh ciia Nha

nuac; duqc huang cac che do trq cip khi nghi viec theo dung quy djnh (trq cap thoi

viqc, mat viec lam).

-Buqc thuc hien day du che dp thai gia lam viec, thai gia nghi ngai (nghi

phep, nghi cu6i tuin, nghi ll tit, nghi viec rieng hoac lam them gia...).

-Buqc xem xet, de nghj cac cap khen thuang khi co thanh tich hoan thanh

xuit sic nhiem vu duqc giao hoac co thanh tich dot xuat.

-Buqc xem xet cu tham gia cac lop b6i duang, khoa tap huan, dao tao, hoi

thao theo ygu ciu cong viec nham nang cao kha nang quan trj kinh doanh, trinh do

chuyen mon nghiep vu, trinh do ngoai ngu, ly luan chinh trj.

-Buqc dam bao viec lam va tao ca hqi thang tien, phat trign su nghigp.

-Buqc tham gia cac to chuc Boan thg cua V imico

-Buqc cap phat dong phuc, trang bj phuang tien lam viec.

-Buqc t6 chuc Cong doan cham lo dai song vat chat va tinh than: kham chua

benh djnh ky, tham quan nghi mat, tham hoi khi 6m dau, higu hy,...

-Boi vai nguai lao dong tay nghg cao duqc huang chinh sach bao higm nhan

tho theo quy djnh cua Tong cong ty.
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-Dupe td chuc Dang, cac td chuc doan thi quln chung giiip do, tao dieu kien

phln dau di dugc dung trong hang ngu ciia Dang ndu co nguydn yong.

2 5 3 Nhitng thay doi trong chinh sdch doi voi ngudi lao ddng:

-' Hang nam tidp tuc td chuc dao tao, tap huln cho CBCNV  nham nang cao

trinh do ly luan chfnh trj, quan ly, chuyen mon nghiep vu, tay nghe cho can bo quan

ly, ngudi lao dpng.

-Tdng cong ty da ban hanh Quydt djnh so 1009/QD-V IMICO ngay 09/9/2011

vd ban hanh Quy djnh chinh sach dai ngd vai ngudi lao dpng co trinh dp chuyen

mon, tay ngĥ  cao trong Tdng cong ty K hoan  ̂san TK V  -CTCP, thay the Quyet

djnh sd 1041/QD-V IMICO ngay 12/10/2017, tiep tuc thuc hien chinh sach dai ngp

d  ̂giu chan cac lao dpng co tay nghe cao trong Tdng cong ty.

3. Tinh hinh dau tu, tinh hinh thuc hien cac Du an:

3.1.Tinh hinh thuc hien ke hoach dau tu xay dung nam 2021:

3.1.1.Cong ty me - Tdng cong ty: Thuc hien gia trj khdi lupng DTX D nam

2021: 1.217.157 trieu dong.

3.1.2.Todn Tdng cong ty: Thuc hien gia trj khdi lupng DTX D nam 2021:

1.288.854 tripuddng.

(Chi tiit nhu biiu 01 thuc hien DTX D Cong ty me - Tdng cong ty).

3.2.Tinh hinh thuc hien cac du an nam 2021 ciia Cong ty me:

a.Du an K hai thdc mo rdng vd ndng cong sudt khu mo tuyen dong Sin Quyen,

L ao Cai (Nhdm A):

-T ong muc dku tu: 2.564.739 trieu ddng (QD so 295/QD-HDTV  ngay

29/4/2016).

-Gia trj khoi lupng thuc hien: Gia trj thuc hien nam 2021: 17.143 trieu ddng

(tuong duong 193,16% ki hoach); L uy ke thuc hien den 31/12/2021: 2.291.606

trieu ddng (tuong duong 90 % tong mite dau tu duocphe duyet).

-Giai ngan: Gia trj giai ngan nam 2021: 15.724 trieu ddng (tuong duong

91,72% gia trf khdi luong thuc hien); L uy ke giai ngan den 31/12/2021: 2.273.667

trieu ddng (tuong duong 99,2% tdng gid tri khdi luong da thuc hien).

Du an tridn khai con cham chua dam bao tien dp. Nguyen nhan bj keo dai

tidn dp do cong tac boi thudng, ho trp va tai djnh cu gap nhieu khd khan vudng mac

ciia dja phuang trong cong tac quyet djnh thu hoi dat, thong ke den bii,...

Ddn nay, du an da hoan thanh xay dpng tit ca cac hang muc cong trinh chinh;

trir 02 hang muc/gdi thau: NSn sudi Nam Chdn + X ay dung cau qua doan nan sudi

Nam Chdn, X ay dung bai thai qu^ng dudi giai doan 2; trien khai thi cong cham do

vuang mlc trong cong tac boi thudng, GPMB. V d day chuyen thiet bj cong nghe

nha may tuydn khoang da hoan thanh dd nghidm thu hoan thanh cong trinh dua vao

sir dung tir ngay 01 /02/2019.

b.Du an Mo rdng ndng cong sudt Nha may luy en ddng Lao Cai (Nhdm A ):

-Tdng muc dlu tu: 3.927.534 trieu dong (QD sd 1633/QD-TK V  ngay

19/8/2015).

-Gia trj khdi lupng thuc hien: Gia trj thuc hien nam 2021: 879.740 trieu ddng

(tuong duong 106 % ki hoach); L uy ke thuc hien ddn 31/12/2021: 3.562.772 trieu

ddng (tuong duong 91 % tdng muc dau tu duoc phe duyet).

Tons eons tv K hoans san TK V  - CTCP



-Giai ngan: Gia trj giai ngan nam 2021: 437.956 trieu dong (tuong duang

49,78% gid tri khdi luong thuc hien); L uy kl giai ngan den 31/12/2021: 2.223.349

trieu ding (tuang duang 62,4% long gid tri khdi luong da thuc hien).

-Du an co cham do nhieu nguyen nhan khich quan, chu quan ton tai tu

nhung nam trudc nhu: tinh L ao Cai thuc hien thu hli apatit tren mat bang nha may;

thuc hien dilu chinh quy hoach va thu hoi mot phan dat cua dir an de xay dung khu

vuc cua khiu Ban V uac; dilu chinh thilt kl cho phu hop trong qua trinh thi cong

xay dung; cong tic giai ngan thanh toin cho cic hop dong cham, anh hudng den

nguln lire va tien do thi cong cua cac nha thau; Anh hudng cua dai dich Covid-19...

-V e tien do thuc hien:

+ Theo kl hoach duqc duyet, Du an se hoan thanh phan viec xay lap trong

quy 1/2021, hoan thanh chay thu chinh dinh thi^t bj trong quy 11/2021 va hoan thanh

du an dua yao san xuat trong quy III/2021.

+ Bit diu tu thang 6/2021 cac hang muc cong trinh cua du an da hoan thanh

lap dat, dua vao chay thu. Den dau thing 9/2021 Du an da chay thu co tai thanh

cong va dua mot phan (X udng Hda luyen - Axit) vao van hanh san xuat; Cong doan

Dien phan da chay thu co tai cue bo, san xuat Dong tam cathode dat chat luong

(99,98% Cu), thing 11/2021 da chay thu dat kit qui Cong doan Dien phan, sin xuit

Bun duong cue va khu vuc Tuyen xi.

+ Dich Covid-19, mot so Chuyen gia khdng den duoc hien trudng theo ke

hoach, lam cham tien do cii dat, hoin chinh he thong DCS.

+ Du kien khinh thanh Nha miy trong quy 11/2022.

c.Die an K hai thdc mo dong V i K ern, Bat X dt, Lao Cai (Nhom B):

-T dng muc dau tu: 490.684 trieu ding (QD so 380/QD-HDQT ngdy

15/6/2016).

-Gia trj khdi lucrng thuc hien: Gii tri thuc hien nam 2021: 120.208 trieu ding

(tuang duang 108,7% ki hogch); L uy kl thuc hien din 31/12/2021: 289.856 trieu

dong (tuang duang 59,1% tdng muc dau tu duoc phe duyet).

-Giai ngan: Gii trj giii ngan nam 2021: 12.084 trieu dong; Luy kl giii

ngan din 31/12/2021: 127.198 trieu ding (tuang duang 44% tdng gid tri khoi luong

da thuc hien).

-T iep tuc thuc hien cong tic bli thuong, giai phong mat bing, mac du hien

tai con gap nhieu kho khan.

-To chuc tu thyc hien goi thiu so 13, 14.

-To chuc thuc hien cic goi thau si 10, 11, 16, 17, 18(a,b,c), 8, 9; va triln

khai cic cong viec tilp theo.

-Het nam 2021 da hoan thanh san nen mat bang cos +197; lip dung xong

phin ket cau thep bun ke 10m3 va bang tai cua goi thiu si 8, 16, 17; tilp tuc triln

khai thuc hien tram bien ip 6/0,4kV  goi thiu 16; da hoin thanh 1577/1965m 16 xay

dung ca bin goi 13 va 1620/1675m 16 xay dung ca bin goi 14; hoin thanh san gat

mat bang cos +150, +168; hoan thanh mua slm mot si thilt bj chinh xuc blc va van

tii phuc vu thi cong dao 16 xay dung ca bin

d.Dau tu thiet bi duy tri san xuat - Chi nhdnh Mb tuyin ddng Sin Quyen, L ao

Cai (Du an nhom BJ

Bio cio thu-ang nien nam 2021
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Bao cao thu-6-ng nien nam 2021

Ghi chu

355.300.604.920

18.574.188.562

220.250.656.421

Lo'i nhuan

2.899.901.165.997

125.475.602.653

1.013.733.139.498

Tongdoanh thu

CTCP Gang thep  Cao

Bang

CTCP K hoang san  &

Luyen K im Cao Bang

CTCP K im loai mau Thai

Nguyen-V imico

Cong ty con CP chi phoi

Ban vj

3

2

1

I

TT

3.3. Dau tir tai chinh tai cac Cong ty con, Cong ty lien ket nam 2021:

Dan vi: ông

Ghi

chu

60.066

60.066

140.000

120.208

260.208

879.740

17.143

896.883

1.217.157

TH

NAM 2021

89.944

89.944

65.000

65.000

638.048

27.183

665.231

820.175

TH

NA M 2020

Dau tu bo sung duy tri SX K D ciia T cty

Du an nhom C

Dau tu thiet bj duy tri san xuat - Chi nhanh

Mo tuyen dong Sin Quyen, Lao Cai

K hai thac mo d6ng V i K ern, Bat X at, LC

Du an nhom B

Ma rpng va nang cong suat nha may luyen

dong L ao Cai (Giai doan 1: 3 vanT/n)

K hai thac me rong va nang cong suat khu

mo - tuyen dong Sin Quyen, Lao Cai

Du an nhom A

K e hoach dau tu xay dung

Ten dir an, cong trinh

3.1

3

2.2

2.1

2

1.2

1.1

1

I

TT

-T6ng miic d^u tu: 150.545 trieu dong (QD so 62/QD-HDQT ngay

19/1/2021).

-Gia tri thuc hien nam 2021: 140.000 trieu dong.

-Gia trj giai ngan nam 2021: 42.000 trieu dong.

Du an nĥ m thuc hien mua sSm thi^t b| xe oto tu d6 55^60 tan, da hoan

thanh diu tu trong nam 2021 dk huy dong thiet bi vao phuc vu san xuat.

Ngoai cac du an khai thac, chl biln khoang san (Nhom A , B) neu tren, trong

nam Cong ty me - T6ng cong ty da thuc hien dau tu xay dung hoan thanh dua vao

su dung cac du an/cong trinh diu tu duy tri, nang cao n^ng lire san xuat nhom C

nhu: Cai tao he thdng tu dong hoa Nha may Tuy^n dong; He thong quan trac tu

dong, lien tuc khi thai san xuat axit sunfijaric - Nha may L uyen dong L ao Cai 2; va

dau tu cac du an dau tu duy tri san xuat khac...

BlU 01: THlTC HIEN K E  HOACH DAU Tl/ X A Y  DU*NG CO BA N NA M 2021

>cm vi tinh: Trieu dong

Ton  ̂cons tv K hoane san TK V  - CTCP
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Bao cao thirang nien nam 2021

Ghichu

0,8Jj

2,17

2,52

0,72

0,18

0,96

Nam

2021

0,75

3,70

2,48

0,71

0,33

0,80

Nam

2020

4. Chi tieu ve khd ndng sinh lai

+ V ong quay tong tai san

+ V ong quay hang ton kho

3. Chi tieu ve ndng lice hoat dong

+ He so Na/von chu sa huu

+ He so Na/T6ng tai san

2. Chi tieu ve ca cdu von

+ He so thanh toan nhanh

Tai san ng^n han/N  ̂ngan han

+ He so thanh toan ngan han

/. Chi tieu ve khd ndng thanh todn

Chi tieu

Dan vi tinh : Ian

4.2. Cdc chi tieu tai chinh chuyeu

368,33%

370,60%

390,07%

370,76%

29,66%

31,28%

% tang

giam

DK  15%

958.412.115.026

1.143.967.781.782

-10.025.812.677

1.153.993.594.459

7.991.138.594.794

11.252.251.568.570

Nam 2021

6,00%

204.646.521.645

243.086.526.871

-2.045.771.696

245.132.298.567

6.162.989.020.184

8.571.269.417.900

Nam 2020

Ty 1| loi nhuan tra co tiic

Lai nhuan sau thue

Lai nhu^n truac thue

Lai nhuan khac

Lai nhuan thuan tit hoat

dong kinh doanh

Doanh thu thuan

Tong gia tri tai san

Chi ticu

Dan vi tinh : dong

4. T inh hinh tai chinh.-

4.1. T inh hinh tai chinh:

Dang d3u

tu

Cher giai

the

39.301.622.868

-237.880.767

11.593.113

0

10.446.192.005

-698.264.161

844.481.814.040

6.442.077.996

56.766.577.973

13.437.220

233.616.411.713

7.400.277.898

CTCP X i mang T8n

Quang

CTCP Da Quy va V ang

HaNoi

Cong ty lign ket

CTCP D t̂ hi^m L ai Chau-

V imico

CTCP B^u tu Gang thep

Lao Cai

CTCP K hoang san 3 -

V imico

CTCP Du ljch & Thirang

mai Bang Giang Cao Bang

2

1

II

7

6

5

4

Tone cone tv K hoang san TK V  - CTCP
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Bao cao thu-dng nien nam 2021

vsi

6. Bao cao tac ddng lien quan den mdi trudng va xa hoi ctia Tong cong ty

6.1. Tdc dong len mdi truarng:

Trong nam, Du an K hai thac ma rang, nang cong suit mo dong Sin Quyln

Lao Cai (dieu chinh) da dugc Bg Tai nguyen va Mdi trudng cap Giiy xac nhan

100%

-

0,000007%

98,06975%

1.92955%

98,06%

Ty le (%)

200.000.000

-

1.400

196.139.500

3.859.100

196.117.900

Sd luong cd phan

1.149

^i    . .

-

3

3

3

1.143

1.146

1

Sd luong cd ddng

TONG CONG

To chirc

Cd nhdn

Cd ddng nude ngoai

To chirc

Cd nhdn

Cd ddng trong nude

Cd ddng Nha nirdc

Cd ddng

2

/

HI

2

/

II

I

TT

- Co cau cd ddng:

98.06

%

Tylf

sd

huu

196.117.900

So cd phan

Sd  226  L e  Duan,

Phudng Trung Phung,

Quan Ddng da, Thanh

phd Ha Ndi, V iet Nam

Dja chi

5700100256

Sd CMND/

DK K D

Tap doan  Cong

nghiep  Than

K hoang san V iet

Nam

Ten cd ddng

1

TT

5.2. Cff cau co ddng:

-Co ddng sang lap: K hdng co

-Cd ddng n̂ m gitr tren 5% vdn didu le V imico:

Theo thdi gian cam

ket lam vide tai DN

Thdi gian hi han che

chuyen nhuong

914.800

Tdngsdcd phan

han che chuyen

nhirpng

3.882.100

Tdng sd cd phan

so hiru

Cd ddng the nhan

Ten cd ddng

Danh sach co phan bj hgn che chuyen nhugng:

914.800

So lu-gng cd phan

han chi chuyen

nhirgng

199.085.200

So lirgng cd phan

chuyen nhirpng tir

do

Co phan phd thong

Loai cd phan

200.000.000

Tdng sd cd phin

5. Cff cau cd ddng, thay doi von dau tir cua chu s  ̂huu den ngay

31/12/2021:

0,14

0,10

0,34

0,12

0,04

0,03

0,08

0,03

+ Hd sd L gi nhuan tir hoat dong kinh

doanh/Doanh thu thuan

+ He sd L gi nhuan sau thue/Tdng tai san

+ He so Lgi nhuan sau thue/vdn chu so

hiru

+ He sd Lgi nhuan sau thue/Doanh thu

thuan

Tong cdng tv K hoang san TK V  - CTCP
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hoan thanh cong trinh bao ve moi truong. Nha may Luyen ding s<3 2 eta hoan thanh

van hanh thir nghiem cac cong trinh xu ly chit thai va lap dat he thong quan trac khi

thai tu dong.

6.2.Quan ly ngubn nguyen vat lieu:•,-•̂^

Tong cong ty la don vi khai thac va che bien khoang san (tuyen, luyen) de tao

ra cac nguyen liqu co ban, nhu: K im loai mau (thiic, chi, kern, dong); K im loai den

(sit phoi thep); K im loai quy hiim (vang, bac, dat hiem), cho cac nganh san xuat

khac vdi quy trinh san xuit lien tuc tit khau khai thac den khau che bien. Quy trinh

san xuit cong tac quan ly ky thuat va bao ve moi trudng duqc V IM1CO uu tien chii

trong, nen cac chi tieu vi A TV SLD - BV MT luon trong pham vi an toan cho phep

theo quy dinh Nha niroc. V iec quan ly nguon nguyen vat lieu phuc vy cho san xuat

duqc kiem soat chat che thong qua cac giai phap ky thuat va he thong dinh muc

kinh ti ky thuat.

6.3.Tieu thu nang lu-ffng:

6.3.1.Nang luong tieu thu true tibp vagidn tiep:

Nang luqng tieu thu tap trung chii yiu ciia Cong ty me a 02 dem vj khai thac,

san xuit true tiip khoang san kirn loai mau la Chi nhanh Mo tuyin dong Sin Quyen,

Lao Cai - V imico va Chi nhanh L uyen dong L ao Cai - V imico.

Nam 2021 Cong ty me - Tong cong ty tieu thu:

-Bien nang: 148,270 trieu kWh, trong do:

+ CN Mo tuyln dong Sin Quyin. Lao Cai - V imico:  70,390 trieu kWh.

+ CN Luyen ding Lao Cai - V imico:77,880 triqu kWh.

-X ang, dau cac loai: 22,951 trieu lit, trong do:

+ CN Mo tuyin ding Sin Quyin. L ao Cai - V imico:  18,175 trieu lit.

+ CN Luyen ding L ao Cai - V imico:4,776 trieu lit.

6.3.2.Cong tac su dung nhien lieu, dien nang:

Trong quan ly, diiu hanh ho^t dong san xuit kinh doanh, Tong cong ty luon

chi dao cac don vi san xuit thuc hien tit cac giai phap nang cao hieu qua su dung

va tiit kiem nang luqng trong qua trinh san xuit. Ding thai chu trong viec xay dung

cac giai phap su dung nSng luqng tiet kiem, hieu qua:

-Thuc hien cac bien phap quan ly, giai phap ky thuat va tuyen truyen, van

dong nguoi lao dong nang cao y thuc trach nhiem ve quan ly, su dung nang luqng

tiit kiem, hieu qua va an toan trong san xuit. Chu dong, tich cue trong viec thuc

hien, theo doi va quan ly cac chi tieu djnh muc tieu thu nang luqng phu hop cho

mii loai san phim din cac bq phan san xuit va ngucri lao dong. Boi voi nhung cong

doan san xuit doc lap hoac day chuyen san xuat co nhung thiet bi hoat dong khong

lien tuc ma khong cin thiit phai hoat dong trong gio cao diem deu duqc bo tri cho

hoat dong san xuat ngoai gio cao diem.

-A p dung cac giai phap quan ly, quy chuan, tieu chuan ky thuat hien hanh

trong chiiu sang cong cong, thiet bi cong nghe; Thay the cac den chieu sang bang

den tiet kiem dien; Trien khai cac giai phap cong nghe tiet kiem dien trong chieu

sang cong cong, su dung thiit bi chieu sang hieu suat cao, tiet kiem dien cho 100%

cong trinh chieu sang cong cong xay dung mdi. Thay the dan cac loai A ptomat,

Contactor dieu khien dong co dien ciia cac thiet bj trong cac day chuyen tuyen

Tine cone tv K hoang san TK V  - CTCP
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Bao cao thirdng nien nam 2021

11.398.023 nr1

3.419.407 m3

7.978.616 m3

201.465 m3

20.146 m3

181.319m3

11.599.488 m3

3.439.553 m3

8.159.935 m3

khoang luyen kirn blng cac loai biln tin phu hap nhlm dap ting yeu clu trong viec

chinh dinh cong nghe, ding thai tilt kiem dien nang tieu thy trong cac cong doan

Sa" X UCac giai phap chinh nhlm nang cao hieu qua san xult, giam tieu hao nang

luang trong nfim 2021 glm (1) Thuc hien lip dat khoang 50 bq b.en tan ha the

0 4kV  cho cac thilt bi Bam, quat dl bao ve thilt bj khi khdi dong va net kiem nang

luang tai Chi nhanh L uyen ding Lao Cai; (2) Lip dat hoan thien he thong thiet bj tvr

dong hda nha may tuyln ding si 1 nhlm tilt kiem dien nang tieu thy va g.am nhan

luc a mot si v| tri trong san xult; (3) Ra soat lua chon vi tri co the thay the, lap dat

chuyln dli cac thilt bj co cong suit nho horn ma van dap ung duqc yeu cau cua day

chuyen san xuat.

6.4. Tieu thu nir&c:

Hoat dong san xult kinh doanh cua Cong ty me - J ong cong ty tap trung tai

khu vuc L ao Cai, vi vay nguln nuac chti ylu lay ttr suli Ngoi Phat cung cap cho

Nha may tuyln ding Sin Quyen va tu nha may nuac khu vuc xa X uan Giao, huyen

Bao Thing cung clp cho Nha may L uyen ding Lao Cai voi luang nude su dung

nhusau:

a.Nha may tuyen dong Sin Quyen:

Ting luang nude su dung cho day chuyen cong nghe

Trong do

+ Luang nude bo sung

+ L uang nude tuan hoan (ty le thu hoi nude -70%)

b.Nha may L uyen dong Lao Cai:

Ting luqng nude su dung cho day chuyen cong nghe

Trong do

+ Luqng nude bo sung

+ L uqng nude tuln hoan (ty le thu hoi nude -90%)

c.Tdng lucmg nuac Cong ty me - Tong cong ty sit dung:

Trong do

+ L uqng nude bo sung

+ Luqng nude tuan hoan tai su dung

<5.5. Tuan thu phiip luat ve bao ve mot tru&ng:

Nam 2021, cac don vi trong Tong cong ty tuan thu nghiem tuc cac quy djnh

ciia phap luat ve bao ve moi trudng.

6.6. Chinh sdeh lien quan den ngudi lao dong:

a.S6 luang lao dong, mice luang trung binh doi vai nguai lao dong:

Nam 2021, ting so lao dong binh quan trong Cong ty me - Tong cong ty la

2.220 nguai, tiln luang binh quan 15,578 tri^u dong/ngudi/thang.

b.Chinh sdeh nhdm dam bao sue khoe, an todn vd phuc lai cua nguai lao

dong:

Chi tilt da trinh bay tai myc 2.5.2, phln II.

c.Hoat dong ddo tao nguai lao dong:

Thuc hien kl hoach dao tao nam 2021 da duqc phe duyet tai Quyet dinh so

220/V IMICO-TL CB ngay 11/3/2021, trong nam 2021 Ting cong ty da cu 1.515



lupt CBCNV , ngudi lao dong tham gia cac lop hpc ngan han, dai han, cac lop tap

huln do TK V  va T6ng cong ty t6 chiic 6 mpi chuyen nganh, linh virc khac nhau 6

43 ldp/chuong trinh dao tiao, b6i duomg voi tdng kinh phi la 7,738 ty dong.

6.7. Bdo cdo lien quan den trdch nhiem ddi v&i cong dong dia phuong:

Trong nam 2021 T6ng cong ty da tich cue tham gia va thuc hien tot hoat dong

an sinh xa hoi, phat tri^n cong dong tai cac dia phuong, h6 trp cac don vj con gap

nhidu kho khan trong SX K D do anh huong boi dich benh Covid-19 voi tdng kinh

phi thuc hien la 3,703 ty dong

III. BAO CAO V A  BA NH GIA  CUA  BAN GIA M DOC

1. Danh gia ket qua hoat dong san xuat kinh doanh

1.1.K it qua hoat dong san xuat kinh doanh:

(Chi tiit da duac neu tai K hodn 1, muc 11 Bdo cdo nay)

1.2.Nhitng viec da lam duac:

T6ng cong ty da quy^t liet trong chi dao dieu hanh, ban hanh cac giai phap

nham th^c hien va hoan thanh ke hoach ph6i hop kinh doanh nam 2021.

T6ng cong ty bam sat ke hoach ky thuat cong nghe, ke hoach san lopng dieu

hanh va cac giai phap ky thuat ban hanh de trien khai co hieu qua. Dam bao an toan

trong khai thac mo, dap ung cung cap du quang nguyen khai cho khau tuyen. T ich

cue trien khai X DCB cac mo dbng V i K ern, mo Chi kern Cue Duong, mo thiec

Thap L uc Ph^n. T i^p tuc thuc hien cac giai phap quan ly ky thuat khai thac dac biet

la khau khoan no min, xuc b6c, kiem soat cung dp van tai. Mac du co kho khan ve

cung cip nguyen lieu, nhung hau het cac nha may luyen kim da duy tri hoat dong

voi thdi gian co ich tang, nang suat cao, cac chi tieu ky thuat dat yeu cau, chat

lupng san pham tot, san lupng cac san pham luyen kim dat ke hoach va cao hon cac

nam truoc.

T6ng cong ty da hoan thien va ban hanh bo sung cac quy dinh, quy che quan

ly phu hop voi mo hinh hoat dong ciia Cong ty me - Tong cong ty. T iep tuc ra soat,

sip xep, dinh bien lai lao dong tai cac chi nhanh, don vi. Bo tri lao dong hop ly tai

cac khau, bp phan san xuat. Thuc hien luan chuyen, dieu dong trong npi bp Tong

cong ty, han che t6i da viec tuySn dung mdi (ngoai tru lire lupng cong nhan ky thuat

cho cac du an moi). Chu dong giai quyet cac vuong mac lien quan thu xep von cho

cac du an dau tu, thu xep du von phu hop voi dong tien, ho trp thu xep von luu

dpng cho cac cong ty con.

Tong cong ty da day manh cong tac sang kien, cai tien ky thuat, ap dung khoa

hpc cong nghe vao quan ly, san xuat kinh doanh. Nam 2021, toan Tong cong ty co

145 sang kien cai tien ky thuat - hop ly hoa san xuat dupe cong nhan, gia tri lam lpi

48,3 ty dong (trong do: Cong ty me Tong cong ty co 58 sang kien - hop ly hoa, gia

tri lam lpi 14,3 ty dong

Cong tac quan ly mua sam vat tu phuc vu san xuat co chuyen bien tich cue, ty

Ie ton kho vat tu nam 2021 la 3,25% (dudi 6% theo quy djnh), trong do ton kho vat

lieu 4,05% (dudi 5% theo dung quy dinh.

1.3.Ton tai, han chi:

- V e san xuat: Mot so mo san lupng khai thac dat tĥ p so vdi kd hoach,

nguyen nhan chu yeu la do: Cong tac den bu giai phdng mat bang gap nhidu vudng
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mk lam cham mot s6 du an so voi tien do (nan suoi Nam Chon; khu Bac Na Rua;

bai thai Tay Nam mo Sin Quyln; Didu kien khai thac cac mo thiec sa khoang kho

khan, khai tnrdng xudng sau, dien tich hep, chi^u cao bd cong tac 16m, khai tuyen

lai bai thai cu (mo TTnh Tuc);....

- V e diu tu: Dir an Nha may Luyen d6ng cong suat 20.000 tan/nam da dira

vao san xû t tit quy IV /2021, tuy nhien do anh huong cua dai dich Coid-19 nen bi

cham ti^n do so vdi ke hoach de ra.

2. T inh hinh tai chinh va nhirng danh gia ve tai chinh: (so lieu chi tiet tai

Khodn 4, Muc II Bdo cdo nay)

Nam 2021, tinh hinh tai chinh cua Tong cong ty da co cai thien so voi nam

2020 do gia cac san ph^^m khoang san chinh cua TCT  tang cao, tinh hinh trien khai

cac dir an Ion cua TCT  nhin chung da dam bao tien do va buoc diu di vao san xuat.

a)Tinh hinh tai san:

T6ng tai san toan TCT  tang 2.680.982 trd so voi so d^u nam, trong do: tai san

ngk han tang 2.155.404 trd; tai san dai han tang 525.578 trd.

Tai san ngdn han tang chu y^u do hang ton kho tang 2.296.367 trd, trong do

tang chi phi SX K D do dang : 1.022.112 trd; tang thanh phm, hang hoa: 1.289.928

trd.

Tai san dai han tang do tang TSCD: 2.115.226 trd, giam chi phi dau ttr xay

dung co ban : 1.586.788 trd, giam khac 2.860 trd.

b)Tinh hinh no phai tra:

*Nophdi trd ngdn han:

So du no phai tra ng^n han toan Tong cong ty tai ngay 31/12/2021 la:

5.350.527 trd.

No ngin han tang so voi s6 dku nam: 1.661.793 trd, trong do chu yeu do:

-Phai tra cho nguoi ban tang: 1.275.249 trd.

-Nguoi mua tra ti^n truoc giam: 12.470 trd.

-Thue va cac khoan phai nop tang: 80.982 trd.

-Phai tra nguoi lao dong tang 73.397 trd.

-V ay va no tai chinh ngan han tang: 120.234 trd.

-Phai tra ng^n han khac tang 124.400 trd.

*No phdi trd dai han:

So duno dai han toan TCT  tai ngay 31/12/2021 la: 2.707.705 trd.

No dai han tang so voi s6 dSu nam la 286.383 trd, trong do do tang khoan

nguoi mua tra ti^n truoc : 27.983 trd, tang vay va no thue tai chinh: 230.844 trd so

voi dau nam.

3. Nhung cai tien ve co cau to chuc, chinh sach, quan ly:

Trong nam 2021, T6ng cong ty tiSp tuc thue hien hieu qua Be an Tai co cau

T6ng cong ty giai doan 2017-2020 ya Phuong an mo hinh to chiic, djnh bien lao

dpng toan T6ng cong ty. Theo do, Tong cong ty da tiep tuc ra soat lao dong tai Chi

nhanh L uyen dong Lao Cai nham chuan bi nguon nhan luc phuc vu cho Du an Mo

rong nang cong suat Nha may Luyen hoan thanh di vao hoat dpng nam 2021; chi

dao Nguoi dai dien Tong cong ty tai cac cong ty co phan ra soat, tai co cau lao dpng

nhSm tinh gpn bp may, giam ap luc ve tien luong va cac chi phi lien quan; chi dao
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5. Bao cao danh gia lien quan den trach nhiem ve moi truong va xa hoi

cua Tong cong ty:

5.7. Ddnh gia lien quan den cac chi tieu moi trwctng (tieu thu nurffc, nang

Itrqrng, phdt thai..):

K et qua quan trac, giam sat moi truong djnh ky cho thay cac chi tieu ve moi

truang dat Quy chuan V iet Nam. Tong cong ty chap hanh nghiem tuc cac quy dinh

ciia phap luat phap luat vl bao ve moi truang.

5.2. Ddnh gia lien quan den van de ngirai lao dong:
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tang tien luong va thu nhap cho nguoi lao dong; xay dimg Be an Tai co cau Tdng

cong ty giai doan 2021-2025 vai nhung phuang an v t6 chuc nham nang cao hieu

qua hoat dong cua T6ng cong ty.

Tiep tuc xay dung va ban hanh cac quy ch, quy djnh quan ly npi bo phu hop

vai cac quy dinh cua phap luat, ciia TK V , phu hop vai Dieu le va mo hinh quan ly

thuc te cua Tong cong ty.

4. K e hoach phat trien trong Prong lai:

4.1.Cac chi tieu chuyeu ke hoach san xudt kinh doanh nam 2022 Cong ty

me - Tcty:

-Doanh thu:

+ Cong ty me - Tcty: 7.191 ty dong, trong do: Doanh thu khoang san: 7.121

ty ddng, doanh thu khac: 70 ty dong.

+ Hap nhat toan Tcty: 11.712 ty d6ng

Trong do:     Doanh thu khoang san:11.626 ty dong

Doanh thu SX K D khac:86 ty dong

-Lai nhuan truac thue:

+ Lai nhuan Cong ty me: 596 ty d6ng, trong do: Tir khoang san: 555 ty dong;

K inh doanh khac: 41 ty dong).

+ Lai nhuan hap nh^t truac thue toan Tcty: 847 ty dong, bao gom: Lai nhuan

tu khoang san: 801 ty dong; Lai nhuan tu kinh doanh khac: 46 ty dong.

-Ty lecotuc: 15%

-T ien luang binh quan: Toan Tong cong ty dat 13,059 tr.d/nguai/thang,

trong do: Cong ty me - Tcty: 15,237 tr.d/nguai/thang.

-Lao dong sir dung trong ky: 5.141 nguai, trong do, cong ty me 2.658 nguai.

-T6ng gia tri  DTX D CB: 1.476 ty d6ng. Trong do: Chuan bj du an, thuc

hien diu tu: 1.335,29 ty dong; T ra na khoi luang nam truac: 0 ty dong; Du phong:

140,71 ty d6ng.

4.2.Cac san phdm chuyeu san xudt- tieu thu Cong ty me:
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Nam 2021, Tdng cong ty da thuc hien tot viec thuc hien cac quy djnh ciia

phap luat lien quan den ngudi lao ddng. Dam bao dupe cong viec, tien luong, che

dp chinh sach va chd dp dai ngd khac cho ngudi lao dpng. Ban hanh bo sung cac

quy che, quy djnh lien quan ddn ngudi lao dpng theo dung quy djnh ciia phap luat

va dieu kien SX K D thuc te ciia Tdng cong ty.^

5.3. Ddnh gid lien quan din trdch nhiem cua doanh nghiep ddi v&i cong

dbng dia phuffng:,,

Nam 2021, Tdng cong ty da chap hanh dung quy djnh ciia cac dia phuong ye

cac v^n de hd trp cong ddng dja phucmg noi Tdng cong ty va cac don vj true thudc

hoat dpng san xuat kinh doanh.

IV . DANH GIA  CUA HOI DONG QUA N TRI V E  HOAT DONG CUA

TONG CONG TY :

1. Thanh vien va effcau cua Hoi dong quan trj:

HDQT  Tong cong ty hien nay gdm cd 05 thanh vien la:

1.Ong Nguyen V an Hai     - Chii tjch HDQT  Tdng cdn  ̂ty;

2.Ong Trjnh V an Tue- TV  HDQT  - Tdng Giam ddc;

3.Ong Dang Due Hung    - Thanh vien chuyen trach HDQT.

4.Ong Ngd Qudc Trung    - Thanh vien HDQT, Phd TGD;

5.Ong Bui T idn Hai- Thanh vien HDQT, Phd TGD.

2. Hoat dpng cua Hoi ddng quan trj:

2.1. K it qua hoat dpng cua HDQT  ndm 2021,

HDQT  Tdng cong ty da tuan thu phap luat, Didu le to chuc va ho^t ddng ciia

Tdng cong ty, trien khai thuc hien d^y dii ndi dung Nghj quydt da dupe Dai hoi

dong cd ddng thong qua, HDQT  vdi trach nhiem quan ly mpi mat hoat ddng SX K D

ciia Tdng cong ty da chi dao didu hanh thuc hien diing vai trd quan ly, giam sat va

dua ra nhieu chii trucmg, bien phap hieu qua, tao dieu kien thuan lpi de Ban giam

ddc Tdng cong ty dieu hanh diing djnh hudng:

2.1.1. T rong nam 2021, HDQT Tdng cong ty da td chuc 01 cudc hop Dai hoi

dong cd ddng thudng nien, 56 phien hop HDQT  va ban hanh 159 nghj quyet chi dao

va thong qua vdi cac npi dung chii yeu sau:

Ban hanh, stra ddi, bo sung mot sd Quy che, Quy djnh quan ly ndi bd lam ca

sa cho viec quan ly didu hanh cua Tdng cong ty va kiem tra giam sat hoat ddng ciia

Hdi ddng quan trj Tdng cong ty.

Mac du thj trudng bidn ddng, anh hudng bat lpi den hieu qua SX K D cua

Tdng cong ty, HDQT  da tap trung mpi no lire dd thuc day cac giai phap, tang cudng

quan trj, giam sat didu hanh, chi dao trien khai xay dung ke hoach san xuat kinh

doanh, ke hoach tai chinh ciia Tdng cong ty. Hoan thanh cac chi tieu ke hoach cac

nam 2021 va triln khai thuc hien phuong hudng nhiem vu hoat ddng nam ke tiep.

Trong cong tac dau tu tap trung chi dao va huy ddng mpi ngudn lire, bien

phap day nhanh tien dp thuc hien du an nhu: Du an K hai thac md rdng va nang

cong suSt khu md - tuyen ddng Sin Quyen, Lao Cai; Md rdng nang cong suat Nha

may luyen ddng Lao Cai; Du an K hai thac md ddng V i K em; Du an K hai thac md

thiec gdc Tay Nam Niii Phao; mot sd gdi thau thudc du an md rdng va nang cong

suat md ddng Sin Quyen;... Chi dao kiem soat chat che tien dp, chat lupng, chi phi
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tirng hang muc, tirng goi thau; giai quyet dut diem cac kho khan yuong mac trong

qua trinh thuc hien cac dp an nhom B tai cac cong ty con va day nhanh tien do

quylt toan vfin dau tu d6i voi cac du an da hoan thanh theo quy dinh.

K ien tri, quyet liet tri^n khai thuc hien Be an tai co ciu: Cong ty CP Du ljch

va thuong mai Bang Giang da thuc hien chao ban (khop lenh) tren san UpCom

nhung chua thanh cong; giai thl co so 2 tai Qut L am ciia Trung tarn Sapa; Cong ty

CP Gang thep L ao Cai dang thuc hien ra soat cac diu kien thuc te de lira chon giai

thS hoac sap nhap. Thuc hien cong tac phat triln n^u6n nhan lire, thuc hien thanh

cong mot so muc tieu chinh trong Be an tai co ciu vk xay dung dpi ngu can bo quan

ly va CNK T  trinh dp cao.

Thong qua nlian sir dl T6ng Giam doc T6ng cong ty bo nhiem cac can bo

quan ly cac phong, ban, don vi trong Tong cong ty theo tham quyen.

2.1.2.Cac thanh vien Hoi dong quan tri deu neu cao tinh than trach nhipm,

tham gia va/hoac co y ki^n tham gia dSy du tit ca cac phien hop hoac co y kien

bing van ban theo yeu ciu. Theo lTnh vuc dupe phan cong, cac thanh vien deu hoan

thanh chiic trach nhiem vu dupe giao, phat huy kha nang, nang luc ciia minh, thuc

hien cac quyen va nhiem vu mot each trung thuc, can trong nham dam bao toi da lpi

ch hop phap ciia T6ng cong ty. HBQT d6ng thuan khi thong qua cac Nghj quyet,

quyet dinh chi^n lupc, ke hoach phat trien, cac chii truong Ion nham kip thdi giai

quy^t cong viec, thao g9 cac kho khan vuong mac trong hoat dpng SX K D diing voi

quy dinh ciia Bieu le t6 chuc va hoat dpng SX K D ciia Tong Cong ty va ^uy dinh

cua phap luat. Ben canh do, HDQT moi Truong Ban kiem soat va mot so can bp

quan ly tham gia cupc hop de HBQT  co nhung quy^t djnh phu hop voi tinh hinh

sanxuat.,,    ,

2.1.3.V  ̂thu lao ciia HBQT  thuc hien theo diing Nghi quyet Bai hoi dong co

dong thong qua.

2.2. Danh gia cua HDQT ve hoat dpng cua Tdng cong ty:

Chi tiet vi hoat dpng ciia Cong ty me - T6ng cong ty nam 2021 da dupe neu

chi tiet tai muc II Bao cao nay.

2.2.1. Danh gia kit qua hoat dong san xudt kinh doanh:

Nam 2021 trong diiu kien phai dii mat voi rat nhieu kho khan thach thirc:

anh huong nghiem trong ciia dai djch Covid-19 den kinh te toan cau, gia ca cac mat

hang lao die, nhiiu khu vuc bi each ly, phong toa, vipc nhap khau thiet bi va nhap

canh ciia cac chuyen gia nude ngoai bi ach tic din den phai dieu chinh tien dp Du

an Nha may luyen ding si 2. Cong tac din bii giai phong mat bang cham lam anh

hudng din tien dp thuc hien cac du an khac nhu: mo dong V i K em, mo thiec Tay

Nam Niii Phao va mot si goi thiu ciia Dp an Mo rpng nang cong suat mo dong Sin

Quyin. Tai nguyen khoang san tai mot so mo giam do chii yeu la khai thac tan thu,

naq vet (thiic, chi kem, khu Nam sit Na Rua). Mo dong Sin Quyen, khai thac

xuong sau, cung dp keo dai, chieu cao nang tai ldn, anh huong den cong tac van tai

va gia thanh khai thac. Cong tac xin cap, gia han giay phep khai thac mo va hoan

thien cac thii tuc khac gap nhieu kho khan, keo dai anh huong den kha nang cung

cap nguyen lieu trong dai han. Mot so mo da dupe cap phep nhung chua du dieu

kien de khai thac do kho khan ve thi truong, cong nghe che bien, thu xep tai chinh
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(mo s4t Lang V inh - L ang Co, mo t̂ hiem Dong Pao). Song voi kinh nghiem va

quan dilm chi dao quylt doan ciia lanh dao TK V  trong vi<?c tiep tuc giOr vung nhip

do san xuat; viec ho trq vat chit kip thai ciing vai tinh thin quyet tarn, sir chi dao

s^ii sat cua Dang uy, HDQT, BGD va sir d^ng thuan, doan kit, no lye cua tap the

ngudi lao dong loan T6ng cong ty, nhlt la each thuc ung xir vai bien dong co lqi

cua gia ca, da giup T6ng cong ty vuqt qua thach thuc dai dich Covid - 19 de dat

duqc kit qua tot khi kit thuc nam 2021.

(1)Cong tac tai ca clu Doanh nghiep:

-Cong ty CP Du lich va thuang mai Blng Giang: da thuc hien chao ban (khap

lenh) tren san UpCom nhung chua thanh cong.

-Trung tarn Sapa: da giai thl ca sa 2 tai Quat Lam.

-Cong ty CP Gang thep Lao Cai: dang thuc hien ra soat cac dieu kien thuc te

dl lira chon giai thl hoac sap nhap.

-Holn thien mo hinh Chi nhanh L uyen dong Lao Cai khi dua Nha may luyen

dong so 2 vao hoat dong.

-T6ng cong ty da hoan thien Du thao Dl an Tai ca cau Tong cong ty giai doan

2021-2025 trinh xin y kiln TK V  thong qua.

(2)Triln khai dong bo cac giai phap dieu hanh SX K D:

-Da quylt liet chi dao cac dan v| bam sat kl hoach dilu hanh, cac phuang an

san xuit nam 2021 d!  triln khai thuc hien phu hop vai tinh hinh thuc te tirng dan

vi, dam bao san xult hieu qua vai muc tieu tong quat la: A N TOAN - PHA T

TRIEN - HIEU QUA .

-T ilp tuc chin chinh, duy tri ky luat, ky cuang, quyet liet va sau sat hon nua

trong hoat dong san xult kinh doanh, dlu tu, tai ca clu tur Tong cong ty tai cac dan

vi thanh vien. X u ly nghiem doi vai cac truang hap vi pĥ m cac quy che quan ly

cua Tong cty.

-Can cu kl hoach SX K D da duqc phe duyet, cac dan vj chu dong xay dung ke

hoach dilu hanh san xuat, phuang an tieu thu tren ca sa bam sat dien bien gia ca thi

truang dl dilu hanh chi phi mot each linh hoat, dam bao hieu qua san xuat kinh

doanh cao nhlt trong toan Tong cong ty. K iem soat chi phi hang thang nham han

chi toi da cac chi phi phat sinh ngoai kl hoach. Doi mai cong tac tieu thu theo

huang dam bao cong khai, minh bach va tang cuang tinh tu chu tai moi dan vi SX

trong dieu kien tiep tuc duy tri dong tien tap trung.

-Tang cuang cong tac quan tri tai nguyen, chit luqng san pham, an toan va

bao ve moi truang. K ilm soat chat che va toi uu hoa cac chi tieu ky thuat cong nghe

(giam dinh muc tieu hao clc/gang, tang ty le thuc thu tuyen khoang, luyen kirn,

giam chi phi sua chua, bao duong,...). Nang cao hieu qua van hanh cac nha may,

day chuyln cong nghe, thiet bj, giam so su co, giam ty le dung may (ca dung bao

duang va dung su co), giam so ngay dirng van hanh khong theo ke hoach.

-K iem soat chat che chat luqng, gia ca dau vao doi vai nguyen nhien lieu, vat tu

tieu hao dua vao san xuat a tat ca cac khau, nang cao hieu suat van hanh tat ca cac

nha may tuyen khoang, luyen kim, hieu qua kinh doanh. Nghien cuu, van hanh linh

hoat, co hi^u qua ca che mua vat tu tap trung, huang den viec nhap khau true tiep vat

tu trong yeu, gia tri Ian. X ay dung K H su dung va to chirc thuc hien cung cap quang
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sit giai doan 2023-2025 cho K hu lien hop GTCB, trong do can doi cung cap toi da

ngudn trong V IMICO cap cho CISCO nham dam bao dap irng du nguyen lieu quang

sit cho GTCB sau nam 2022.

-Tidp tuc nghien curu, tridn khai cac giai phap cong nghe de nang cao hon ntta

ty le thuc thu, thu hdi cac khoang vat co ich di kern tai cac nha may tuyen khoang,

luyen kim nhim gdp phan nang cao hieu qua SX K D.

-Tang cudng sir dung san pham, djch vu, ho trp Ian nhau trong noi bp Tong

cong ty, noi bp Tap doan de giiip nhau cung phat trien, ma rpng thi truang tren ca

so dam bao chat lirpng, gia canh tranh va hai hda lpi ich ctia cac ben lien quan.

(3)Cong tac A n toan - Mbi trudmg:

Nam 2021, cong tac A TV SLB dupe chu trong chi dao thuc hien: Bang uy

Tong cong ty ban hanh Nghi quyet sd 01 NQ/BU ngay 05/01/2021 vd cong tac dam

bao ATV SLB nam 2021; Chuong trinh hanh ddng s6 90 -CTr/BU ngay 05/5/2021

ve viec tang cubng lanh dao, chi dao thuc hien cong tac A TV SLB, giai doan 2021 -

2025. T rong cong tac ANTT, Tong cong ty ban hanh Ki hoach s6 2080/K .H-

V IMICO ngay 05/8/2021 tang cuong cong tac quan ly, bao ve tai nguyen, ranh giai

mo trong khai thac, che bien, kinh doanh khoang san giai doan 2021-2025; chi dao

cac dan vi thuang xuyen cung co cac tram/ chot kiem soat phuong tien ra vao ranh

giai mo; ciing co luc luang bao ve, phong ngira vi pham doi vai nhung vi tri, khu

vuc de phat sinh tieu cpc.

V e cong tac BV MT, cac don vi da chu trong hem trong viec chinh djnh cong

nghe, chu dpng kiem soat cac nguon nude thai, khi thai. Hoan thanh bao cao va

dupe Bp Tai nguyen va Moi trudng cap Giay xac nhan hoan thanh cong trinh

BV MT  du an K hai thac md rpng va nang cong suat khu md - tuyen ddng Sin Quyen,

Lao Cai (dieu chinh). Tai Nha may L uyen ddng 2 da hoan thanh xay dung va van

hanh cong trinh xu ly chat thai dam bao quy chuan ky thuat moi trudng; lap dat he

thong quan trac khi thai tu dpng, ket noi vdi Sd Tai nguyen va Moi trudng Lao Cai.

Bich berth Covid-19 dot 3 va 4 bung phat, tai ca quan Tong cong ty va mot so

dan vj cd 02 trudng hap F0 cung mot sd trudng hap Fl, F2. Tong cong ty da trien

khai thuc hien cong tac phdng chdng dich berth da phun khu tritng chdng djch khu

vuc lam viec, to chuc xet nghiem RT-PCR ddi vdi cac trudng hop cd tiep xuc gap,

thuc hien phuang an "ba tai chd", san sang ung phd vdi cac tinh hudng dien bien

ctia djch berth covid-19, kiem soat tot tinh hinh djch benh covid-19, dam bao muc

tieu kep "vira phdng chdng dich, vira dam bao san xuat".

Nam 2021, gia tri thuc hien cong tac ATV SLB dat 44,585/ 46,592 ty dong,

bang 95% K HN; cong tac 'PCTT-I/CSC dat 1,674/ 3,718 ty ddng, bang 45% K HN;

chi phi MTTX  dat 15,452/ 18,896 ty ddng, bang 82% K HN. Tdng sd tidn chi cho

cong tac phdng chdng djch benh Covid - 19 khoang 15,9 ty dong.

Han che: Trong n8m 2021 con de xay ra 01 vu TNL B nang lam 03 cong nhan

bj thuang, 01 vu TNL B nghiem trong lam tu vong 01 cong nhan tai Cong ty CP

K im loai mau Thai Nguyen. Cac dan vj con han che trong viec phdng ngua va kidm

soat cac nguy ca xay ra TNLB, chua xay dung dupe y thuc "tu chu an toan" trong

cac cap quan ly va nguai lao ddng.

(4)A p dyng khoa hoc ky thuat vao san xû t- kinh doanh, dky manh phong
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diem:

- Du an K hai thdc ma rong vd nang cong sudt kbit mo tuyin dong Sin Quyen,

Lao Cai: du an da ca ban hoan thanh, da phe duyet quyet toan giai doan 1, cac hang

muc cong trinh chinh da di vao san xuat on dinh (phan khai thac md dua vao san

xuat tir thang 12/2018, phan nha may tuyen dua vao san xuat thang 01/2019), cac

chi tieu cong nghe deu dat va vupt so thiet ke.
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trao phat huy sang kiln cai tien ky thuat, hop ly hoa san xuat:

-Tilp tuc thuc hien cac de tai NCK H nam 2021 chuyen sang va phoi hop thuc

hien cac de tii NCK H nam 2022 dam bao chat lupng, tien dp.

-D^y manh cong tac sang kiln cai tiln, hpp ly hoa san xuat de giam chi phi,

nang cao hieu qua, cai thien dilu kien lao dong va moi trucmg, cai tien ky thuat

cong nghe, thilt bi, tap trung giam chi tieu tieu hao, nhit la doi voi san xuat dong,

kem va phoi thep.

2.2.2.Ddnhgid cong tdc tai chinh:

Tilp tuc duy tri mli quan he vdi cac NHTM truyln thong ciia TCT de tai tuc

va tang hanmuc tin dung tai mot s6 ngan hang. Nghien curu, ap dpng cac san pham

tin dung phii hpp nhlm dam bao du ngu6n v6n phuc vu SX K D, dong thai nang cao

hieu qua su dung von.•• \

Doi vdi nguon von dai han b6 tri cho cac DA : da giai quyet cac vudng mac ve

giai ngan von vay cho DA mo rpng nang cong sû t NM luyen dong L ao Cai tai

V CB, tilp tuc giai ngan cho DA. Thao go cac kho khan, triln khai cong tac thanh

toan cho cac goi thlu; ke khai, npp cac sic thul lien quan din nhap khau thiet bi

nhlm dam bao tiln dp thi cong, lip dt thiet bi cho DA .

Tang cudng kilm soat tai chinh, dong tiln hpp ly de nang cao hieu qua SX K D.

Co phuong an xu ly cac vln dl tin tai tai chinh cua toan Tong cong ty. Huy dong

su dung vln theo ke hoach, dung muc dich. Bam sat K H dieu hanh de dam bao an

toan tai chinh DN. .̂

H6 trp cac cong ty con trong viec tilp xuc vdi cac to chuc tin dung de thu xep

nguon von ngan han phuc vu SX K D.

Phoi kit hpp vdi Ban quan ly DA  md rpng luyen dong va cac phdng/ban lien

quan chuin bi tit cac dilu kien phuc vu chay thu DA va budc dau da dua DA vao

SX.,

L ap bao cao tai chinh, bao cao quan tri cac quy va thuc hien cong bo thong tin

dung thai han quy djnh. Phli hpp vdi cac phdng ban lap bao cao giam sat tai chinh,

bao cao cua ngudi dai dien va cac bao cao khac theo dung quy dinh.

2.2.3.Ddnh gid cong tdc ddu tu:

Gia tri thuc hien DTX D ca nam 2021: 1.288.854 trieu ding, bang 100,1% K H

nam 2021, trong do:,j0;

-Tra np khli lupng nam trudc: 0 cong trinh.

-Thuc hien dlu tu du kiln nam nam 2021: Thuc hien dau tu cho 39 du

an/cong trinh vdi ting gia tri du kiln 1.288.854 trieu ding, dat 100,1% ke hoach

2021 (bao glm: 11 du an/cqng trinh chuyen tilp, 25 du an/cdng trinh khdi cong

mdi, 03 du an/cong trinh chuan bi du an).

* Tinh hinh thuc hien ke hoach DTX D mot so du an/cong trinh trong    r
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Do vuong mac trong cong tac giai phong mat bang nen van con 3 hang

muc/goi thiu chua thl triln khai thuc hien dugc, gom: so 41  Nan suoi Nam

Chon + X ay dung ciu qua doan nln suoi Nam Chon ; Dap so 5, Dap so 8 va

duong kit n6i giua cac dap thupc goi thlu s6 43  X ay dung bai thai quang duoi

giai doan 2; s6 61  X ay dung khu tat dinh cu so 1 xa Coc My, huyen Bat X at._

-DudnMd rong nang cong sudt Nha may luyen dong L ao Cai: Du an cham

tiln dp do nhilu nguyen nhan khach quan, chu quan tin tai tir nhung nam truoc.

Mac du co nhilu kho khan, dac biet la su kien bat kha khang - dai dich Covid 19,

trong nam Tcty da tap trung cac nguln luc, tich cue phoi hop cac ben, thuc hien

giai phap "Su dung kien thuc cac K y thuat vien trong nude thay the Chuyen gia

nude ngodi trong bdi cdnh Dich covid-19 di dam bdo ke hoach tien do muc tieu cua

Du an" va kSt qua la da hoan thanh dua toan bp Nha may vao van hanh thuong

mai trong quy IV /2021.

- Du an K hai thdc mo ddng V i K ern, Bat X dt, L ao Cai: T iep tyc thuc hien cong

tac boi thuong GPMB dien tich dk con lai cua du an theo Hop dbng GPMB da ky

vdi Trung tarn PTQD hû en Bat X at. T6 chiic tu thuc hien thi cong goi thau so 13

(Dao 1577m 16) va goi thau s6 14 (dao 1620m 16); nghiem thu dua vao su dung goi

thau s6 13 tu ngay 07/5/2021. T6 chuc thuc hien ddng bp \k ca cac goi thau con lai

theo Hop dong da ky voi cac nha thau.

Ngoai cac du an/cong trinh trong diem neu tren, nam 2021 Tong cong ty thuc

hien dhu tu mot s6 du an nhom C co trong ki hoach dlu tu xay dung va mot so

cong trinh dau tu duy tri phuc vu san xuSt ciia cac don vi nhu: mua sam thiet bi 10

xe oto tu d6 55-^-60 n̂ da dupe dau tu, dua vao su dung tir thang 9/2021 tai mo

d6ng Sin Quy^n; Cai tao he th6ng tu dong hoa Nha may Tuy^n dong; He thong

quan trie tu dong, lien tuc khi thai san xuat axit sunfuaric - Nha may Luyen dong

L ao Cai 2; He th6ng bom - 56 khai truong khu dong - Chi nhanh mo tuyen dong Sin

Quy6n, Lao Cai - V imico; cai tao Dai tuong nipm dja chk Sin Quyen va phoi hop,

chi dao nguoi dai dien phJ in v6n thpc hien dim tu cac du an tai cac cong ty con nhu:

cai tao nang cao chdt lucmg Nha may kern dien phdn Thai Nguyen, va Du an K hai

thdc chi biin quang ddt hiim Ddng Pao, L ai Chdu va Du an khai thdc Id thien mo

sdt Lang V inh - L ang Co, V an Ban, Lao Cai theo sat voi tinh hinh thuc te.

2.2.4. Ddnh gia cong tac to chuc dao tao, lao dong tien lucmg:

(i)  Ve cong tac to chuc, can bo:

-T ri^n khai va hoan thanh viec ra soat dieu chinh bo sung quy hoach can bp giai

doan 2020 - 2025 tai T6ng cong ty va cac don vi thanh vien.

-Thuc hien cac thu tpc tuygn dung, tiep nhan, dieu dong, bo nhiem, bo nhiem lai,   ih

ky kit HDLD, HD thue khoan, h6 trp lao dong, cham dut HDL D, nghi huu tai Co quan

T6ng cong ty va cac don vj thanh vien.

(ii) Ve cong tac dao tqo :

-Trong nam, Tcty tilp tuc thuc hien dao tao 252 CNK T  khai thac mo ham 16 va

Co dien mo him 16 di cung cap nguon nhan luc cho du an V i K em, trong do luan

chuyen tir nam 2020 chuyen sang voi tong so 131 lao dong; phoi hpp cung Chi nhanh

L DV  xay dung co cau to chuc djnh bien lao dong Nha may luyen dong so 2, trien khai

thanh lap moi cac phan xuong, tuyen dung lao dong, dieu dong va bo nhiem can bp
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TY

quan ly dam bao day du theo dinh Men phe duyet, dap urng du nguon lao dong cho Nha

may di vao hoat dpng.

-Cu can bp tham gia lop dao tao chuc danh du bi giam doc doanh nghiep khoa

11,12, 13 dp chuin bi nguPn can bp ke can cua Tong cong ty.

-T iep tuc quan ly dao too can bp theo chuong trinh cua TK V  tai Truong QTK B

va BH Queenslend - Australia; dao tao cac chuyen gia d4u nganh ve ky thuat cac lTnh

vuc nhu Luyen kim hoc tai Australia; K hai thac mo, trac dia mo hoc tai Ba Lan

-B6i duong nghiep vu chuyen mon cho can bp phong, ban quan ly cac don vi va

Co quan T6ng cong ty theo chuong trinh dao tao cua TK V  voi tong so 237 luat can bp

tham gia tap huan cac lop.

(Hi) V e cong tdc lao dong tien luong :

-Thuc hien cac giai phap quan tri va dieu hanh ve lao dpng va tien luong theo ke

hoach va Nghi quyet cua Bang bp tong cong ty dam bao tien luong va thu nhap cho

nguoi lao dpng.

-Phoi hop voi dcm vi tu van trien khai danh gia hieu qua cong viec theo K PI tai

Tong cong ty theo QB s6 118/QB-V IMICO ngay 29/01/2021 v quy trinh thi&t lap va

kiem soat thuc hien cong viec theo K PI; da ban hanh Quy trinh thiet lap va kiem soat

thuc hien cong viec theo K PI.

-Ho tro chi luong va thuc hien cac che dp cho nguoi lao dpng tai cac cong ty gap

nhiSu kho khan trong hoat dpng SX KB do djch Covid - 19 nhu Cong ty CP Bat hiem

Lai Chau, Cty CPBL&TM Bang Giang Cao BSng, Cty CP K S3, Trung tarn diPu tri

berth nghe va Phuc hoi chuc nang,... voi tong so tien la: 2,577 ty dong.

2.3. Bdnh gia cua Hoi dong quan tri ve hoat dpng cua Ban Giant doc-

Hoi dong quan tri da thuc hien giam sat Ban dieu hanh theo dung quy dinh tai

Bieu le cua Tong cong ty, Quy che to chuc va hoat dpng cua Hpi dong quan tri va

cac quy dinh phan cap uy quyen cua HBQT, cua Nguoi dai dien theo phap luat cho

Ban dieu hanh. Theo yeu cau ciia HBQT, Ban dieu hanh da hoach dinh, xay dung

ke hoach, nhiem vu cu the trong tung thai ky cua Tong cong ty, cua tung don vi va

cua tung thanh vien Ban dieu hanh bang van ban, dong thoi da bao cao HBQT cac

npi dung tren. Tat ca cac can bp dieu hanh deu co dti nang lire, du sue khoe, co

pham chat dao due tot dap ung dupe yeu cau nhiem vu dupe giao; thuc hien nhiem

vy man can, trung thuc, dyt hieu qua cao, thuc hien tiet kiem chi phi. Npi bp doan

ket nhat tri cao, co tinh than hoc tap nang cao trinh dp, nang dpng tich cue va chii

dpng trong thuc thi trach nhiem cua can bp quan ly. Tap hop dupe dpi ngu nhan

vien, huong dan, dao tao nhan vien hoan thanh dupe cong viec. Buy tri tot ky luat

va xay dung van hoa, thuong hieu doanh nghiep.

Cac Nghi quyet cua HBQT  giao cho Ban dieu hanh thuc hien deu dupe HBQT

don doc, kiem tra. Hang quy, HBQT  dim tP chuc hop giao ban lien tich giua HBQT S

va co quan dieu hanh, Chu tich HBQT true ti^p tham gia cac cupc hop quan trong

de kip thai nam bat tinh hinh hoat dpng cua Tong cong ty, chi dao xay dung ki

hoach, dieu chinh cac chi tieu san xuat cho phu hop voi tinh hinh tung giai doan;

Thuc hien cong tac kiem toan, soat xet Bao cao tai chinh theo quy djnh, phuc vu kip

thoi cho cac quydt dinh cua HBQT va BHBCB.

Moi quan he quan tri - dieu hanh doanh nghiep giua HBQT va Co quan di^u
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hanh Ting cong ty luon phli hop chat che va thuc hien theo dung quy dinh ciia

Dieu le va cac Quy che ve quan tri cong ty.

3. Djnh hud-ng hoat dong cua HDQT nam 2022:

Ting cong ty luon nhan duoc su quan tam chi dao kip thai ciia co dong Ion -

Tap doan TK V , su ding thuan, doan kit ciia Ban lanh dao, ciia tiip the nguoi lao

dong trong V imico. Nha may moi di vao san xuat da hoat dong on djnh, trinh do

quan ly van va hanh tit hon, lai vay dang a miic on dinh thuan loi cho ho^t dong

SX K D - DTX D. Tuy nhien, tinh hinh djch benh Covid - 19 con dang diln bien phuc

tap; kinh te toan clu vln co nhung bien dong kho luong, gia ca hang hoa voi nhom

kim loai co ban vln r^t kho du doan; cong tac giai phong mat bang tiep tuc kho

khan do h^u hit cac dia phuong deu moi ban hanh don gia dat cho ky 2021-2025;

dilu kien khai thac tai da s6 cac don vi kho khan hon; may moc thiet bj xuong cap;

thilu nguyen lieu dl san xult cho To hop gang thep Cao Bang ya trong trung, dai

ĥ n la nguyen lieu de SX  dong dim tai cua cac Nha may luyen dong L ao Cai; chinh

sach thul - phi tilp tuc tang cao; cac du an moi di vao hoat dong, ap lure ve chi phi

tai chinh rat Ion

Truoc tinh hinh tren, HDQT T6ng cong ty tap trung uu tien chi dao cac mat

hoat dong sau:

3.1.CM (tao id chiec thifc Mi>n thanh cong Nghi quyet Dai hoi cd dong nam

2022 v&i cac npi dung chiiyeu:

3.1.1. Hoan thanh cac chi tieu chu yeu ciia KHSX  nam 2022 va cac nhiem vu

chinh trong quan lv SX K D:

Muc tieu tong quat la: A N TOA N - PHAT  TRIEN - HIEU QUA doi voi

moi don vi thanh vien va toan Tong cong ty. Cac muc tieu ke hoach cu the la:

1.San luong san xuat:

1.1. Cong ty me- Tong cong ty

D6ng dim: 30.000 tin; T inh quang dong 25% Cu: 68.582 tin; V ang

99,95%Au: 1.005 kg; Bac 99,95%Ag: 1.170 kg; A  xit sunfuric: 111.200 tin; T inh

quang sit 60%Fe: 123.585 tin. Mo ding Sin Quyln boc dlt > 14 trieu m3 va khai

thac 2,1 trieu tin quang nguyen khai; Mo V i kem: 116.000 tan.

1.2.Cong ty con do Tong cong ty nam give co phdn chi phoi

K em thoi 99,95%Zn: 12.300 tin; Thilc thoi 99,75%Sn: 125 tin; Phoi thep:

220.000 tin; T inh quang sit 60%Fe: 78.780 tin (mo K ip Tuoc); A  xit sunfiiric:

18.000 tin ( K L M Thai Nguyen).

2.Tong doanh thu:

-Doanh thu hop nhat toan Tong cong ty: 11.712 ty dong. T rong do: San xuat

khoang san: 11.626 ty dong; San xuat kinh doanh khac: 86 ty dong.

-Doanh thu Cong ty me: 7.191 ty dong, trong do: Doanh thu khoang san:

7.121 ty dong, doanh thu khac: 70 ty dong.

3.L oi nhuan:

-L oi nhuan hop nhat truoc thue toan Tcty: 847 ty dong, trong ^6: Loi nhuan ttr

khoang san: 801 ty dong; L oi nhuan tir kinh doanh khac: 46 ty ding.

-L oi nhuan Cong ty me: 595 ty dong, trong do: T ir khoang san: 554 ty ding;

K inh doanh khac: 41 ty dong.
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4.Co tire: 15%,• , ,̂

5.Dau tu xay dung cu ban: 1.214,337 ty dong. T rong do: X ay lap: 236,221

ty ding; Thiet bi: 903,63 lty dong; Chi phi tu vin va khac: 74,485 ty dong.

6.Lao dong, T ien luung va cac che do chinh sach doi voi ngiroi lao dong

-L ao dong su dung BQ: 5.141 nguoi, trong do Cty me - Tcty: 2.658 ngiroi.

-T iin luong binh quan chung toan Ting cong ty dieu hanh dam bao dat

13,059 trieu ding/nguoi/thang. T rong do: Cong ty me - Tcty: 15,237 tneu

ding/nguoi/thang.

-Nang suit lao dong tinh tren doanh thu dat 2,323 ty dong/ngucn-nam (trong

do: Cty me Tcty: 2,793 ty ding/nguoi-nam).

7.Nop ngan sach: 948,618 ty ding.

3.1.2.Nang cao hieu qua diu tu von ra ngoai doanh nghifp. Nang cao nang

lire, trach nhiem ciia Nguoi dai dien quan ly phin vin cua Tong cong ty a cac

doanh nghiep ma Ting cong ty co vin gop, giam va tirng buoc thao go kho khan

cho cac don vi de khic phuc tinh trang giam sat dac biet.^

3.1.3.Chi dao thtrc hien tit cac chi tieu tai chinh nam 2022, dam bao can doi

va thu xip du vin d  ̂th\rc hien diu tu, dap ung yeu cau SX K D, bao toan va phat

triin von cua ci dong. >iy manh quan tri doanh nghiep, quan trj rui ro.

3.1.4.Chi dao Ting cong ty, Nguoi dai dien phin vin cua Tong cong ty tai c^c

Cong ty con tiip tuc tang cubng cong tac quan ly va thu hoi cong no noi bo, cong

no phai thu cua cac khach hang va cac khoan cong no ton dong khac.

3.1.5.Triln khai thuc hien De an tai co ciu cua Tong cong ty giai doan 2021-

2025 sau khi duqc cip thim quyln phe duyet. Thuc hifn tai co cau von cua co

dong. Thuc hien va chip hanh nghiem tuc viec quan ly co dong, cong bo thong tin

va cac quy dinh cua phap luat vi chung khoan va thi truong chung khoan.

5.1.6.Chi dao thuc hien va ti chuc giam sat tit viec thuc hien diu tu cac du an

trong diim vi man thu chinh sach phap luat trong diu tu va tien do, chat luong dau

tu. Ti chuc thuc hien cac noi dung vi cac du an do dang, quyet toan von dau tu, xu

ly tin dong vi tai chinh, tai san, thu hii cong no noi bp, cong no phai thu cua cac

khach hang va cac khoan cong no tin dong khac... cua cac cong ty con, don vi true

thupc theo nghj quyet ciia HDQT  da ban hanh.

3.1.7.Diy manh ung dung khoa hpc cong nghe, phat huy sang kien cai tien ky

thuat nang cao nang suit lao dong, ha gia thanh san pham dam bao hieu qua SX K D

toan Tong cong ty.

3.1.8.Thuc hien phap luat vi an toan lao dong, an toan moi truong;

3.1.9.Chuin bi cac nguin lire de chuan bi cho ke hoach 2022: Nang lire hoat

dong cua thiit bi, bo sung, nang cao chit luong nguon nhan l^c, tai nguyen san sang

ngay trong nam 2022.

3.2.Quan tarn din xay dung, dao tao va bo sung tuyen dung can bp du nang

lire thuc hien nhiem vu. Hoan thien bp may quan ly, nang cao nang lire quan ly ciia

can bp vi dau tu xay dung. X ay dung ky luat ky cuong va van hoa doanh nghiep;

3.3.Tang cucmg giam sat, chi dao bp may quan ly dieu hanh thuc hien cong

tac san xuat kinh doanh va DTX D cua Tong cong ty co hieu qua. Chi dao thuc hien

tot ê e chi tieu tai chinh nam 2022, dam bao can doi va thu xep du von de thuc hien
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40

Tone cone tv K hoane san TK V  - CTCP



41

Bao cao thircrng nien nam 2021

l

4.560.000.000

600.000.000

3.240.000.000

720.000.000

TH

nam 2021

- T ien luong cua TV  HDQT, T ruong ban K S chuyen trad
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nam 2021
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So ngirdi

^jongcpng

K e toan trudng

Pho Tong giam doc

Tong giam doc

Chire danh

3

2
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dau tu dap ling yeu ciu SX K D, bao loan va phat trien von cua co dong theo dung

noi dung Nghi quySt cua Dai hoi d6ng c6 dong, Hoi dong quan tri, Bieu le cua

T itng cong ty va phap luat dam bao quygn lori chinh dang ciia cac Co dong;;

3.4.Ph6i hop chat che voi cac t6 chuc chinh tri xa hoi ciia Tong cong ty de

phat h'uy siic manh t6ng hop trong qua trinh SX K D vi muc tieu phat trien Tong

Cong ty, cham lo dbi sdng vat cMt va tinh thin cho ngudi lao dong xay dung Tong

cong ty ngay cang phat trien;^

3.5.Tip tuc d6i moi va nang cao chat lupng cac cupc hop cua Hoi dong quan

tri, nang cao hon trach nhiem cac thanh vien Hoi dong quan tri thtrc hien dung

qu'y^n ĥ n va trach nhiem ciia minh. T iSp tuc xay dirn̂  he thong van ban quan ly

phu hop vdi quy dinh ciia Phap luat va tinh hinh thtrc tg ciia Tong cong ty. Chi dao

ra soat, siia doi va ban hanh cac quy cĥ , quy djnh theo tham quyen de ban hanh

thuc hien thdng nhit trong toan Tong cong ty.

V . QUAN TRI CONG TY :

1.Hoi dong quan tri,

a)Thanh vien va co cdu cua Hoi d6ng quan tri: Da neu tai mqc 2 Phan II.

b)Hoat dong ciia Hoi d6ng quan tri: Hoi d6ng quan tri da hop 56 cuoc hop Hoi

d^ng quan tri, 159 noi dung va kit qua ciia cac cupc hop da ban hanh dupe 159 nghj

quyet.

2.Ban K iem soat̂

a)Thanh vien va co cau cua Ban kiim soat: Da neu tai muc 2 Phan II.

b)Hoat dong ciia Ban kiem soat:

-Trong n̂ m 2021 BK S da t6 chiic cac cuoc hop djnh ky voi ty le tham du hop,

lam viec ciia tirng thanh vien dat tren 80%, s6 cuoc hop nam 2021 la 09 cuoc (phu

hop voi Di^u le ciia T6ng cong ty va Quy chS ciia BK S) de lam viec cu the, tong ket

ckc cong vi^c da thuc hien va lap k hoach cho ky ti^p theo va bao cao kien nghj

phu hop.

-Ngoai ra BK S tham gia dSy dii cac phien hop cua Hoi dong quan tri giao ban

di^u hanh va mot s6 cuoc hop theo chuyen dg de nam bat tinh hinh hoat dong kinh

doanh, tinh hinh dau tu va tham gia y kien, dua ra cac kien nghi voi HDQT, Ban

Giam d6c T6ng cong ty trong pham vi trach nhiem va quyen han ciia minh.

3.Cac giao djch, thu lao va cac khoan Ipi ich ciia Hoi dong quan trj, Ban

giam doc va Ban kiem soat:

a. L irong, thirong, thu lao, cac khoan loi ich

*Thu-c hien 2021

-Tign luong ciia Ngudi quan ly Tong cong ty chuyen trach

Dan vi tinh: dong

T6ns cong tv K hoang san TK V  - CTCP
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Quy thu lao thuc hien duoc xac djnh tren co so s6 TV  HDQT, BK S khong

chuyen trach thuc te tai cac thai diem trong nam, thai gian lam viec va muc thu lao

(tinh theo thang) do Tong cong ty xac dinh toi da bang 20% muc tin luong thuc

- Thu lao cua Chu tich HDQT, TV  HDQT, Thanh vien BK S khong chuyen

trach, tarn tinh bang 20% muc luong co ban.

486.000.000 |

T ien luong nam

1
02

Tien lirffng

thang

40.500.000^

42.000.00001

01

So ngirtri

TB K iemjoat

TV HDQT

Chirc danhTT

Hinh thuc chi:

-Chuy^n ve TK V  d6i vdi thu lao cua nguoi duoc TK V  cu lam dai dien nhung

huong luong cua TK V .

-V IMICO true tiep tra thu lao d6i voi nguoi dugc TK V  cu lam dai dien

nhung huong luong true tiep ciia V IMICO.

*K e ho^ch 2022

-Ti6n luang ciia TV  HDQT, Truong ban K S chuyen trach.

Dan vi tinh: dong
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Hinh thuc chi: V IM1CO chi tra true tiep.

- Thu lao cua TV  HDQT, Thanh vien Ban K S khong chuyen trach chi tra

b5ng 20% muc ti^n luong thuc hien. (Muc luang cua CM tick HDQT  lay bang mite

tien luang thuc hien cua TGD)
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inh V an Tue

hien cua TV  chuyen trach.

b)Giao dich cd phidu cua ngudi ndi bo: K hdng co

c)Hop ddng hoac giao djch vdi ngudi ndi bd: K hong co

d)Danh gia viec thuc hien cac quy dinh ve quan tri cong ty:

Nam 2021, Tdng cong ty da thuc hien tdt cong tac quan tri cong ty, da co y

nghia quan trpng trong viec thuc d^y tang trudng kinh tS lanh mpnh, t^o nen sir hai

hda cua mot ioat cac mdi quan he gida Hoi ddng quan tri, Ban giam doc, cac co

dong va cac ben co quyln lpi lien quan, tu do tao nen dinh hudmg va su kiem soat

Tong cong ty. Thuc d^y hoat dpng va tang cudng kha nang tiep can cua Tdng cong

ty vdi cac ngudn von ben ngoai, gdp phan tich cue vao viec tang cudng gia tr| Tong

cong ty, giam thidu rui ro, tang cudng dau tu va phat trien ben vung cho Tdng cong

ty. Thuc hien tdt cac quy dinh: Trach nhiem cua HDQT  va Ban K iem soat; cong

khai vi  ̂minh bach thong tin; quydn lpi giua ngudi quan ly, hdi ddng quan tri va cd

ddng khac; vai trd cua cac td chuc kilm toan ddc lap; chinh sach dai ngd vdi cac

nha quan ly; viec thuc thi cac didu khoan luat va hpp ddng...

V I. BAO CAO TAI CHINH: Bao cao Tai chinh nam 2021 cua Tdng cong ty

da dupe cong bd thong tin theo quy djnh.,

Tren day la toan bd npi dung Bao cao thudng nien nam 2021 cua Tdng cong

ty K hoang san TK V  - CTCP.

X A C NHA N CUA  DAI DIENTHEO PHAP L UAT  CUA  TONG CONG TY

^

Tone cone tv K hoane san TK V  - CTCP
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CONG TRiNH: CAI TAO^ NANG CAP DlTCJNG RANH THOAT  NlTdC K HU

GIAN DAN 2, TO DAN PHO 9, PHl/CiNG V AN QUAN, QUAN

HA  DONG.

DIA  DIEM X A Y  DlTNG: PHU'CJNG V AN QUAN, QUAN HA  DONG, T .P HA  N0I.

CHU DAU TU: UY  BAN NHAN DAN PHU0NG V AN QUAN, QUAN HA  D0NG.

DON V I THI CONG: CONG TY  CO PHAN PH.4T TRIEN V A  DA U TU X AY  DUNG

BINH MINH.

HOP DONG THI CONG X AY  DlTNG CONG TRINH

CONG HOA  X A  HOI CHU NGHIA  V IET  NAM

Doc tap - T do-Hanhphac

I

i

i

i

^



C0NG TY  C0 PHA N PHA T TRIEN V A  DAU TU X AY  DUNG BINH MINH

V A

HOP DONG THI CONG X AY  DlTNG CONG TRINH

S3: 02/2018/HD-X D

CONG TRINH: CAI TAO, NANG CAP DI/0NG RANH THOAT  NL T0C K HU

GIAN DAN 2, TO DAN PHO 9, PHI/0NG V AN QUA N, QUAN

HA  DONG.

GIU"A

UY  BAN NHAN DAN PHtT0NG V AN QUAN, QUAN HA  DONG

C0NG HOA  X A  H0ICHU NGHIA  V IET NAM

Doc lap - Tu- do - Hanh phuc

Ha Dong, ngay 10 thdng 02 ndm 2018



phAn i - cAc cAn ctr ky ket hop bong

phAn 2 - cAc bieu khoAn vA  bieu kien cua hop bong

Bieu 1. Cac dinh nghta va dien giai

Bilu 2. H6 so hop d6ng va thu ty uu tien

Bieu 3. L uat va ngon ngu su dyng

Bieu 4. Bao dam thuc hien va bao lanh tym ung hop dong

Bieu 5. Noi dung va khoi luong c6ng viec

Bieu 6. Y eu cau ve chat luong san phim va nghiem thu, ban giao san pham Hgrp

dong thi cong xay dung

Bieu 7. Thai gian va tien do thuc hien Hop dong:

Bieu 8. Gia Hop dong, tarn ung va thanh toan

Bieu 9. Bieu chinh gia hop dong

Bieu 10. Quyen va nghla v  ̂chung cua chu dau tu Ben giao thau

Bi^u 11. Quyen va nghla vu chung cua Ben nĥ n thau

Bi^u 12. QuySn va nghia vy cua Ben nhan thau tu vin (ap dyng d6i voi trubng hep

Ben giao thauky hop dong thue tu van quan ly dy an)

Bi8u 13. QuySn va nghia vu cua Ben nhan Mu tu vin (ap dung doi voi truong hop

Ben giao th^u ky hyp ddng thue tu v^n giam sat thi cong xay dung)

BiSu 14. NM thau phy

BiSu 15. An toan lao dong, bao ve moi trubmg va phong cĥ ng chay no

BiSu 16. Bien, nude vii an ninh cong truong

Bieu 17. Tarn ngimg va cham dut Hop d6ng boi Ben giao thau

Bieu 18. Tarn ngimg va cham dut Hop dong bdi Ben nhan thau

Bi^u 19. Bao hiem va bao hanh

Bieu 20. Rui ro va Bit kha khang

Bilu 21. Thudng hop dong, phat vi pham hop dong

Bi^u 22. K hilu nai va xxx ly cac tranh chap

Bieu 23. Quylt toan va thanh ly Hyp dong

Bieu 24. Hieu luc ciia Hop dong

Bieu 25. BiSu K hoan chung



phAn i - cac c An ctr ky ket hop dong

C^  ̂cii L uat Dau thlu sd 43/2013/QH13 ngay 26/11/2013;

Can cu L u^t X ay dung s6 50/2014/QH13 ngay 18/6/2014;

Can cu Nghi djnh sd 3 7/2015/ND-CP ngay 22/4/2015 cua Chinh phu Quy

djnh chi tiet vd hop dong xay dung;

Can cii Nghj djnh sd 46/2015/ND-CP ngay 12/5/2015 cua Chinh phii vd quan

ly chit lupng va bao tri cong trinh xay dung;

Can cii Nghi djnh sd 59/2015/ND-CP ngay 18/6/2015 cua Chinh phu vd quan

ly du an dau tu xay dung;

Can cii Nghj dinh sd 32/2015/ND-CP ngay 25/3/2015 cua Chinh phii vd quan

ly chi phi dau tu xay dung;

Can cu Quydt djnh so 5935/QD-UBND ngay 28/9/2015 ciia UBND quan Ha

Dong V e vide phd duyet chu truong dau tu cac cong trinh thudc lTnh vuc giao

thong cap thoat nude, tru so co quan hanh chinh, truong hoc, cong nghiep, lTnh v\rc

khac (dot 1). Trong do co cong trinh: Cai tao, nang cap dudng ranh thoat nude khu

gian dan 2, to dan pho 9, phudng V an quan, quan Ha Dong;

Can cu Quy^t djnh so 7984/QD-UBND ngay 30/10/2017 cua UBND quan Ha

Dong ve viec phe duyet bao cao kinh te ky thuat xay dung cong trinh: Cai tao,

nang cap dudng ranh thoat nude khu gian dan 2, to dan pho 9, phudng V an quan,

quan Ha Dong;

Can cu Quyk djnh sd 168/QD-UBND ngay 16/01/2018 ciia UBND qu|n Ha

Dong ve viec Phe duyet kb hoach lira chpn nha thiu cong trinh: Cai tao,' nang cap

dudng ranh thoat nude khu gian dan 2, td dan phd 9, phudng V ^n quan, quan Ha

Dong;

Can cii Thong tu sd 09/2016/TT-BX D ngay 10/3/2016 cua Bo X ay dung vb

viec hudng din hop ddng thi cong xay dung cong trinh;

Can cii Bien ban thuong thao Hop ding thi cong xay dung cong trinh sd

02/2018/BBTTHD-X D ngay 08 thang 02 nam 2018 giua UBND phudng V an

Quan, qu|n Ha Dong va Cong ty cd phln phat tri^n va dlu tu xay dung Binh

Minh;

Can cii Quylt djnh s6 t̂̂ /QD-UBND ngay 09/02/2018 ciia UBND phudng

V an Quan vb viec phe duyet kit qua dlu thlu gdi thau thi cong xay dung cong

trinh: Cai too, nang dp dudng ranh thoat nude khu gian dan 2, td dan phd 9,

phudng V an quan, quan Ha Ddng,



PHAN 2 - CAC BIEU K HOAN V A  DIEU K IEN CUA  HQfP D6NG

Horn nay, ngay 10thang02nam 2018t̂ iUy ban nhan dan phuong V an

Quan chung t6i gom cac ben dudi day.

1.Chu dau tir (Ben giao thau):

Ten giao dich: UBND PHUOtNG V A N QUA N, QUAN HA  BONG

Dai dien la Ong: Bach Dang Cong - CMrc vu: Chu tjch

Dia chi: Duong 19/5, phuong V an Quan, qun Ha Dong.

Tai khoan: 9552.3.7674140 - Tai: kho bac b îc Nha nuoc quan Ha Dong

MadonvjQHNS: 1090588

Dienthoai: 02433 541495

V a ben kia la:

2.Nha thau (Ben nhan thau):

Ten giao dich: CONG TY  C6 PHAN PHAT TRIEN V A  DAU TIT  X AY  D^NG BINH

MINH

Dai dien la Ong: Phung V an Hung  - Chuc vu: Giam doc

Dia chi: 16B1-4B Lang V iet K idu chau A u, khu do thj M6 Lao, phuong Mq L ao,

quan Ha Dong, Ha Noi.

Tai khoan: 4501 000 252 5022 - Tai: Ngan hang TMCP &ku tu va phat trien V iet

Nam, chi nhanh Ha Tay.

Ma s6 doanh nghiep: 0105514517

Dien thoai: 0243 3120356 - E -mail: binhminhxdO9@gmail.com

Hai Ben cung thong nhlt ky Hop d6ng thi cong xay dung cong trinh ciia goi

thSu s6 02, thû c du an: Cii t̂ io, nang cap duong ranh thoat nu6c khu gian dan 2,

t6 dan pho 9, phuong V an quan, quan Ha Dong, voi cac ni dung nhu sau:

Dieu 1. Cac dinh nghia va dien giai

Trong ĥ p d6ng nay cac tCr va c^m tir duoc hieu nhu sau:

1.1."Chu dau tu" la: UBND phuong V an Quan, quan Ha Dong.

1.2."Nha thau" la: Cong ty c6 phan phat tri^n va dau tu xay dyng Binh Minh.

1.3."D^i dien Chu dau tir" la ngudi du^c chu dfiu tu neu ra trong hop dong

hoac du<?c uy quyen theo timg thoi gian va Di6u hanh cong viec thay m t̂ cho chu



dau tu.

1.4."Dai dien Nha thau" la ngudi dupe nha thau neu ra trong hop dong hoac

dupe nha thau uyquyen b&ng van ban va Bidu hanh cong vide thay mat nha thau.

1.5."Nha tir van" la tl chuc, ca nhan do chii diu tu ky hop dong thud dd

thuc hien mot hoac mot s6 cong vipc chuyen mon lien quan den viec quan ly thuc

hidn hop ding (Nha tu vln co thd la tu vln quan ly du an hoac tu van giam sat

thi cong xay dung cong trinh).

1.6."Dai dien Nha tu van" la ngudi dupe nha tu vln uy quyen lam dai dien

dk thuc hien cac nhiem vu do nha tu van giao.

1.7."Tu van thiet ke" la tu v&i thpc hien viec thiet kl xay dpng cong trinh.

1.8."Nha thau phu" la nha thau ky hop dong voi nha thau dd thi cong mpt

phan cong viec cua nha thau.

1.9."Du an" la: Cai tao, nang c^p dudug ranh thodt nude khu gian dan 2, to

dan pho 9, phucmg V an quan, quan Ha Dong.

1.10."Hpp dong" la toan bp hd so hop ddng, theo quy dinh tai Dilu 2 [Ho so

hop dong va thu tu uu tien].

1.11."Ho so mdi thau" (hoac Ho sffyiu cau) cua chu dau tu la toan bp tai

lipu theo quy dinh [Ho so mdi thau (hoac Ho soyeu cau) cua chu dau tu].

1.12."Ho su Du thau" (hoac Hd sff de xuat) cua nha thiu la toan bp tai lieu

do nha thau lap theo yeu cau cua hd so mdi thau va dupe ndp cho ben mdi thau

theo quy dinh [Ho so du thiu (hoac Hd so de xudt) cua nha tMu].

1.13."Chi dan ky thu^t" la tap hop cac yeu cdu ky thuat dua tren cac quy

chuan ky thuat, tieu chuan dupe ap dung cho cong trinh, thiet ke xay dung cong

trinh de hudng dan, quy dinh ve vat lipu, san pĥ m, thidt bi sii dung cho cong trinh

va cac cong tac thi cong, giam sat, nghiem thu cong trinh xay dung.

1.14."Ban ve thiet ke" la tat ca cac ban ve, bang tinh toan va thong tin ky

thuat tuong tu ciia cong trinh do chu ddu tu c^p cho nha thau hoic do nha thdu I^p

da dupe chu dau tu chip thuan.

1.15."Bang tien lirpng" la bang ke chi tilt khdi lupng va gia cac cong vide

trong hop dong.

1.16."Ben" la chii dau tu hoac nha thau tuy theo ngd canh (yeu clu) didn dat.

1.17."Ngay khdi cong" la ngay dupe thong bao theo K hoan 7.1 [Ngay khdi

cong, thdi gian thuc hien hpp ding].



1.18."Bien ban nghiem thu" Ik bien ban dupe phat hanh theo DiAu 6 [Y eu

cAu ve chit lugng san phAm va nghiem thu, ban giao san phAm Hpp dAng thi cong

xay dung].

1.19."Ngay" dupe hiAu la ngay duomg lich va thang dupe hiAu la thing

duong lich.

1.20."Ngay lam viec" la ngay duomg lich, tru ngay chu nhat, ngay nghi ll,

tet theo quy dinh ciia phap luyt.

1.21."ThiAt bi cua nha thau" la toan bo thiAt bj may moc, phuong tipn, xe

eg va cac phuong tien, thiAt bj khac yeu cAu phai co dA  nha thAu thi cong, hoan

thanh cong trinh va sua chua bAt cu sai sot nao (nAu co).

1.22."Cong trinh chinh" la cong trinh: Cai t̂ o, nang cap duomg ranh thoat

nuoc khu gian dan 2, to dan pho 9, phuong V an quan, qu|n Ha Dong ma nha thau

thi cong theo hop d6ng.

1.23."Hang Muc cong trinh" la mpt cong trinh chinh hoac mot phan cong

trinh chinh.

1.24."Cong trinh tern" li cac cong trinh phuc vy thi cong cong trinh, hang

Myc cong trinh.

1.25."Cong trinh" la cong trinh chinh va cong trinh tarn hoac la mot trong

hai loai cong trinh nay.

1.26."ThiAt bj cua chu dau tir" la may moc, phuong tien do chu dau tu cAp

cho nha thau svt dung de thi cong cong trinh, nhu da neu trong Phy lye so ... [Ho so

mdi thau (hoac Ho sayeu cdu) ciia chu dAu tu].

1.27."Rui ro va bat kha khang" dupe djnh nghia tai DiAu 20 [Rui ro va bAt

kha khang]

1.28."L uat" la toan bo he thAng luat phap cua nude Cpng hoaX a hoi Chii

nghia V iet Nam.

1.29."Cong trudmg" la dia diAm chu dAu tu giao cho nha thAu de thi cong

cong trinh cung nhu bAt ky dia diAm nao khac dupe quy dinh trong hpp dfing.

1.30."Thay doi" la sy thay d6i (DiAu chinh) pham vi cong viec, chi dan ky

thuat, ban ve thiAt kA, gia hpp dong hoac tiAn dp thi cong khi co sy chAp thuan

bAng van ban cua chu dAu tu.

Dieu 2. Ho so hpp dAng va thur tu uu tien

2.1. H6 so hpp dAng xay dyng gom thoa thuan hpp dong nay va cac tai lieu



kem theo hap dong.

2.2.Cac tai lieu kem theo hop ddng la mot bp phan khong tach rod cua hop

ddng, bao gom:

a)V an ban thong bao trung thau hoac chi dinh thau.

b)Dieu kien cu the cua hop dong.

c)Dieu kipn chung cua hop ddng.

d)H6 so mod thau hoac h6 so ySu clu ciia ben giao thau,

d)Cac ban vS thiSt k  ̂va cac chi dan ky thuat;

e)Ho so du thlu hoac ho so dl xult cua ben nhan thlu.

g) Bien ban dam phan hop d6ng, cac van ban sua doi, bo sung hop dong.

h) Cac phu luc cua hop dong.

i) Cac tai lipu khac co lien quan.

2.3.Thii t̂  uu tien ap dvmg cac tai lieu kem theo hop dong theo thur t̂  quy

dinh tai K hoan 2 Dieu nay.

Dieu 3. L uat va ngon ngir sir dung

3.1.Hop dong nay chiu sir Dieu chinh cua he thong phap luat cua nude Cong

hoa X a hoi Chii nghia V iet Nam.

3.2.Ngon ngu sir dung cho hop dong la tieng V ipt.

Dieu 4. Bao lanh tarn ung

- Bao lanh tien tarn ling: Thuc hien theo quy dinh.

Dieu 5. Npi dung va khoi lirong cong viec:

Ben nhan thau thuc hien viec thi cong x^y dimg cong trinh theo ban ve thilt

ke, chi din ky thuat dupe mo ta trong Bang tien luong trong H6 so mdi thau cua

Ben giao thau; Bang tien lupng du thlu (trong Ho so du thlu) ciia Ben nhan thlu,

dupe Ben giao thau chap thuan va bien ban dam phan hop dong, dam bao chat

lupng, ti&i do, gia ca, an toan va cac thoa thuan khac trong hop d6ng. Cac cong

viec cp thl nha thau phai thuc hien bao g6m:

5.1.Ban giao va ti^p nh^n, quan ly mat blng xay dung, tiep nhan va bao quan

cao do, moc gidi cong trinh.

5.2.Cung cap vat lieu xay dung, nhan luc, may va thi^t bi thi cong dd thi

cong xay dung cong trinh theo hop ddng.



5.3.Thi cong xay dung c6ng trinh theo dung ho so thiit ke duqc phe duyet va

quy chuin, tieu chuin xay dvrng hi  ̂n hanh.

5.4.Thuc hien trie dac, quan trie cong trinh theo yeu ciu thiet ki. Thuc hien

thi nghiem, kiem tra chay thu dom dqng va chay thu lien dng theo ki hoach trudc

khi dh nghi nghiem thu.

5.5.K iim soat chit luqng cong viec xay dung va lip dqt thiet bi, giam sat thi

cong xay dung cong trinh doi vdi cong viqc xay dqng do nha thau phu thuc hien

trong tru6ng hqp la nha thiu chinh hoac ting thau.

5.6.X u ly, khic phuc cac sai s6t, khiem khuylt vi chit luqng trong qua trinh

thi cong xay dung (niu co).

5.7.Thi nghiem kiem tra chat luqng vat lieu xay dung, cau kien xay dung.

5.8.Thuc hien nghifm thu cong viqc chuyen budc thi cong, nghiem thu giai

doan thi cong x&y dung hoac bq phan cong trinh xay dung, nghiem thu hoan thanh

h^ng Muc cong trinh, cong trinh xay dqng.

5.9.Thuc hien cac cong tac bao dam an toan, bao v  ̂va ve sinh m6i trudng,

phong chong chay no;

5.10.Bio v6 c6ng truong, m^t bing thi cong trong pham vihqp ding thi

c6ng;

5.11.Thuc hien cac cong tac bao dam an ninh trit tq cho khu vqc c6ng

trudng;

5.12.Hop tac vdi cac nha thau khac tren cong trudng (neu co);

5.13.Thu don cong trudng va ban giao sin phim xay dung sau khi hoan

thanh.

5.14.Cac cong viec khac trong qua trinh thuc hien hqp dong theo thoa thuan

ciia hqp ding, cac tai lieu kem theo hqp ding va quy dinh ciia phap lu t̂.

Biiu 6. Y eu cau ve chat luqng san pham vi nghiem thu, ban giao sin

pham Hqp ding thi cong xay dung:

6.1. Y eu cau vi chit luqng sin pham cua Hqp ding thi cong xay dqng:

a) Cong trinh phii duqc thi cdng theo ban ve thiet ki (ki ca phin sua doi

duqc Ben giao thiu chip thuan), chi dan ky thuat duqc neu trong Phu luc [Hi so

mdi thiu (Hoac H6 so yeu cdu)] phu hqp vdi he thong quy chuin, tieu chuan duqc

ip dung cho dq in vi cac quy dinh vi chit luqng cong trinh xay dung cua Nha

nude co lien quan.



b)Ben nhan thiu phai cung p̂ cho Ben giao thdu cac kk qua thi nghiem vat

li?u, san phim cua cong viec hoan thanh. Cac ket qua thi nghiem nay phai duac

thuc hi^n bai phong thi nghifm hap chuan theo quy dinh.

c)Ben nhan thau dam bao vat tur, thiet bi do nha thau cung cap c6 nguon goc

xuat xii nhvr quy dinh ciia ho so hop dong.

6.2.K i^m tra, giam sat ciia Ben giao thau

a)Ben giao thau duac quySn vao cac noi tren cong truang va cac noi khai

thac nguyen vat liu tu nhien ciia Ben nhan thau de kiem tra;

b)Trong qua trinh san xuat, gia cong, che tao va xay dtmg a tren cong truang,

nai duac quy dinh trong Hap dong Ben giao thau duac quyen kiem tra, kiem dinh,

do luong, thur cac loai vat lieu, va kiem tra qua trinh gia cong, che tao thiet bj, san

xuat vat lieu.

Ben nhan thau se tao m<?i Bieu kien cho ngubi ciia Ben giao thau de tien hanh

cac hoat dong nay, bao gom ca viec cho phep ra vao, cung cap cac phuang ti^n,

cac giay phep va thiet bi an toan. Nhixng hoat dong nay khong lam giam di bat cu

nghia vu hoac trach nhiem nao ciia nha thau.

Boi vai cac cong viec ma ngucri cua Ben giao thau duac quyen xem xet do

luang va kiem dinh, Ben nhan thau phai thong bao cho Ben giao thau biet khi bat

ky cong viec nao nhu vay da xong va truac khi duac phu lap, hoSc khong con

duqc nhin thay hoac dong goi de luu kho hoac van chuyen. K hi do Ben giao thau

se tien hanh ngay viec kiem tra, giam djnh, do luang hoac kiem dinh khong duac

cham tre ma khong can ly do, hoac thong bao ngay cho Ben nhan thau la Ben giao

thau khong doi hoi phai lam nhu v$y.

6.3.Nghiem thu san pham cac cong viec hoan thanh:

a)Ben giao thau chi nghiem thu cac san pMm ciia Hap dong khi san phim

ciia cac cong viec nay dam bao chat luang theo quy dinh tai K hoan 6.1 neu tren.

b)Can cu nghiem thu san phlm cua Hop d6ng la cac ban ve thiet k& (kg ca

phan siia doi duac Ben giao th^u chap thuan); thuy^t minh ky thuat; cac quy

chuan, tieu chuln co lien quan; chiing chi ket qua thi nghiem; bieu mau ho sa

nghi^m thu ban giao...

c)Thanh phan nhan sir tham gia nghi?m thu, ban giao gom: Bai.dien Ben

giao thau, Bai dien Ben nhan thau, Bai dien nha tu vln.

d)Ho so nghiem thu, ban giao gom:

- Bien ban nghi?m thu cMt luqng, khoi luang hoan thanh (Theo mdu bien ban



nghiem thu chat luong co ghi khSi luong do 02 ben thdng nhdt tren ca so quy dinh

cua Nhd nude).

- K et qua thi nghiem vat lifu, san pham cln nghiem thu...

6.4.Chay thu cua cong trinh (nlu c6)

K hoan nay se duqc ap dung cho tat ch cac Ian chay thu duqc neu trong Hop

dong, bao gom ca chay thu sau khi hoan thanh (neu co);

Truac khi bit dlu chay thu khi hoan thanh, nha thlu phai trinh Ben giao thlu

cac tai lieu hoan cong, cac so tay van hanh va bao tri phu hqp vai dac tinh ky thuat

voi dly du chi T ilt de van hanh, bao tri, thao da lip dat lai, Bilu chinh va sua

chua.

Ben nhan thau phai cung cap cac may moc, sir trq giup, tai lieu va cac thong

tin khac, dien, thiet bi, nhien lieu, vat dung, dung cu, nguoi lao dong, vat lieu va

nhan vien co trinh do va kinh nghiem cin thiet d6 tiin hanh chay thu cy the mpt

each hieu qua. Ben nhan thau phai thing nhit vai Ben giao thiu vi thai gian, dia

diem tien hanh chay ciia thiet bi, vat lieu va cac hang Muc cong trinh.

Ben giao thau phai thong bao truac 01 ngay cho Ben nhan thau ve y dinh cua

minh la se tham gia v^o Ian chay thu. NSu nhu Ben giao thau khong tham gia vao

Ian chay thu tai dia Bilm va thai gian da thoa thuan, Ben nhan thau co the tien

hanh chay thu va viec chay thu coi nhu da duac tiln hanh vai su c6 mat ciia Ben

giao thau, tru khi co sir chi din khac tir phia Ben giao thau.

Neu Ben nhan thau phai chiu sir cham tre hay chiu cac chi phi do tuan thu cac

huong din cua Ben giao thau, hay do s\r cham tre thuoc trach nhiem cua Ben giao

thlu, Ben nhan thau phai thong bao cho Ben giao thlu biet va duyc hudng quyen

theo Bilu 22 ciia Hap d6ng nay dS:

a)Gia han thai gian do su cham tre nay, n^u nhu vifc hoan thanh bi cham

hoac se bi cham theo K hoan 7.3 cua Hap dong nay;

b)Thanh toan moi chi phi cong them vao gia Hap dong.

Sau khi nhan duyc thong bao, Ben giao thlu se theo Biem 12.5 [Quyet djnh

cua nha tu van] ciiaHap ding nay ding y hoac quyet dinh cac van de nay.

Ben nhan thau phai trinh cho Ben giao thlu cac bao cao co xac nhan vl cac

l^  ̂chay thu. K hi cac lln chay thu cu thl da duqc tiln hanh xong, Ben giao thau se

chip thuan bien ban chay thu ciia nha thlu. Nlu nhu Ben giao thlu khong tham gia

vao cac cuoc kilm dinh, coi nhu hp da chip nhan cac bao cao la chinh xac.

6.5.Nghiem thu, ban giao cong trinh va cac hang Muc cong trinh Sau khi cac

10
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- Neu ben nhan thau khong siia chua duoc cac sai sot hay hu hong vao ngay

da duoc thong bao, ben giao thdu co thi tu tiln hanh cong viec hoac thue ngudi

khac siia chua va ben nhan thdu phai chiu mpi chi phi (ben nhan thdu khong dupe

kiln nghi ve chi phi siia chua nlu khong cung cap dupe tai lieu chiing minh sir

thieu chinh xac trong each xac dinh chi phi siia chua ciia ben giao thdu), ben nhan

thau se khong phai chju trach nhiem vl cong viec sua chua nhung vln'phai chju

trach nhiem tiep tuc nghla vu ciia minh dli voi cong trinh theo hop ding.

c) Neu sai sot hoac hu hong din din viec ben giao thau khong su dung dupe

cong trinh hay phln Ion cong trinh cho Muc dich da dinh thi ben giao thiu se chlm

ve ngay nay.

cong viec theo hop ding dupe hoan thanh, cong trinh chay thu (neu co) dap ling

cac Bilu kien dl nghi?m thu theo quy dinh tai Bilu 31 Nghi dinh si 46/2015/NB-

CP ngay 12/5/2015 ciia Chinh phii vl quan ly chat luqng va bao tri cong trinh xay

dung, yeu cau cua hop ding thi Ben nhan thlu va Ben giao thau tien hanh nghiem

thu cong trinh. Sau khi cong trinh dii Bilu kien dl nghiem thu, hai ben lap bien

ban nghiem thu, ban giao cong trinh hoan thanh theo hop dong. Neu co nhung

cong viec nho con tin dong lai va cac sai sot ve co ban khong lam anh huong den

viec sir dung cong trinh thi nhung tin dong nay duoc ghi trong bien ban nghi^m

thu, ban giao cong trinh va ben nhan thau phai co trach nhiem hoan thanh nhung

ton dong nay bang chi phi cua minh.

Trubng hop cong trinh chua du Bi^u kien dl nghiem thu, ban giao; cac ben

xac dinh ly do va neu cu th6 nhung c6ng viec ma ben nhan thau phai lam de hoan

thanh cong trinh.

V iec kiem tra cong tac nghiem thu ciia co quan nha nuoc co tham quyen trong

qua trinh thi cong va khi hoan thanh thi cong xay dung cong trinh thuc hien theo

quy dinh ve quan ly chat luong cong trinh xay dung cua nha nude.

6.6. Trach nhiem ciia nha thau doi voi cac sai sot

a)Bang kinh phi ciia minh ben nhan thau phai hoan thanh cac cong viec con

ton dong vao ngay da neu trong bien ban nghiem thu, ban giao trong Khoang thdi

gian hop ly ma ben giao thau yeu cau nhung dam bao kh6ng vupt qua K hoang thoi

gian thuc hien cac cong viec con ton dong do quy dinh trong hop dong.

b)Trudng hep khong siia chua dugc sai sot:

- Neu ben nhan thau khong siia chiia duoc cac sai sot hay hu hong trong

K hoang thai gian hop ly, ben giao thau hoac d^i dien ciia ben giao thlu co the dn

dinh ngay de siia chua cac sai sot hay hu hong va thong bao cho ben nhan thau bi^t
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dut hpp dong; khi do, ben nhan thau se phai boi thubmg toan bp thiet hai cho ben

giao thau theo hop dong va theo cac quy djnh phap luat.

d) Neu sai sot hoac hu hong khong thi sua chtta ngay tren cong truang dupe

va dupe ben giao thau dong y, ben nĥ n thiu co thi chuyln khoi c6ng truang thiet

bi ho^c cau kien bi sai sot hay hu hong dl siia chua.

.  6.7. Cac kilm djnh them

Neu vi|c sua chua sai sot hoac hu hong lam anh huang den s\r van hanh cua

cong trinh, ben giao thau co the yeu c^u tien hanh lai bat cut cupc kiem dinh nao

neu trong hpp dong, bao gom c  ̂cac cupc kiim dinh khi hoan thanh va kiem dinh

sau khi hoan thanh. Y eu cau nay dupe thong bao trong K hoang thai gian 30 ngay

sau khi da siia chua sai sot ho^c hu hong.

Cac kiem djnh nay phai dupe ti&i hanh theo cac Dieu kipn dupe ap dung cho

cac kiem dinh truoc, chi khac la dupe tiSn hanh bng kinh phi cua ben nhan thau.

6.8. Nhung nghTa vu chua dupe hoan thanh.

Sau khi d5 cip bien ban nghiem thu, ban giao; mSi ben se phai chiu trach

nhiem hoan thanh cac nghla vy vln chua dupe thyc hien t̂ i thai Diem do. Hpp

dong van dupe coi Ik co hieu lpc doi vai npi dimg va pĥ m vi cua nhumg nghTa vu

chua dupe hoan thanh.

Dieu 7. Thai gian va tien do thuc hien Hop dong:

7.1.Ngay khoi cong, thoi gian thuc hien Hpp dong

Cham nhit sau 15 ngay ke tvr khi Chii d^u tu ban giao mat bang cho Nha thau,

Nha thau phai tiSn hanh khoi cong cong trinh.

Ngay bat diu tinh tiin d6 la ngay khoi cong cong trinh.

Ngay khai c6ng cong trinh la ngay: 21 thing 02 nam 2018.

Ngay ket thuc cong trinh la ngay:  21 thing 12 nam 2018.

Ben nhan thau se bit diu tien hanh thi cong xay dung cong trinh (ngay sau

ngay kĥ i cong) va sg thuc hien thi cong xay dung cong trinh dung thoi gian thuc

hien Hpp d6ng ma khong dupe cham tre.

Ben nhan thau phai hoan thanh toan bp cong viec theo n̂ i dung cua Hpp

d6ng trong K hoang thai gian 300 ngay kS tir ngay tiin d  ̂thi cong co hieu luc.

7.2.T ien dp thuc hien Hop dong

Can cii vao th6i gian thuc hipn Hop ding Ben nhan thau phai l^p tien dp chi
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cho toan bo kh6i lugmg cong viec theo hop dong. Trtr khi dupe quy dinh khac

trong Hop ding, moi ban tiln do thi cong se bao gom:

a)Trinh ty thyc hien cong vi|c ciia Ben nhan thiu va thbi gian thi cong cho

moi giai doan chinh cua cong trinh;

b)Qua trinh va thai gian Idem tra, kiem dinh;

c)Bao cao tiln dp Ben nhan thau phai the hien:

-Bien phap t6 churc thi cong tren cong truang va cac giai doan chinh trong

vipc thi cong cong trinh;

-Ben nhan thiu dupe phep Bilu chinh tiln dp chi T ilt theo tuin, thang nhung

phai phu hop vai tien dp tong the cua Hop dong.

Ben nhan thau phai thong bao cho Ben giao thau ve cac tinh huong cu the co

thi xay ra trong tucmg lai co tac dpng xau hoac lam cham vi^c thi cong cong trinh

hay lam tang gia hop dong. Trong truang hap do, Ben giao thau hoac nha tu van

co the yeu cau Ben nhan thau bao cao ve nhung anh huang cua cac tinh huong

trong tuang lai va de xuat theo K hoan 7.3 [Gia han thai gian hoan thanh]. Ben

nhn thlu phai npp cho Ben giao thlu mot ban tiln dp thi cong sua doi phu hap vai

K hoan nay.

7.3.Gia han Thai gian hoan thanh.

Ben nhan thiu dupe phep theo Bieu 22 [K hieu nai va xu ly cac tranh chap]

gia han thai gian hoan thanh neu do mot trong nhung ly do sau day:

a)Co su thay doi pham vi cong viec, thiet ke, bien phap thi cong theo yeu cau

cua Ben giao thau lam anh huang den tien dp thuc hien Hap dong.

b)Do anh huong cua cac truang hap bat kha khang nhu: anh huong cua dong

dat, bao, lu, lut, song than, hoa hoan, dich hpa hoac cac su kien bit kha khang

khac;

c)Su cham tre, tra ngai tren cong truang do Ben giao thau, nhan lye cua Ben

giao thiu hay cac nha thiu khac cua Ben giao thiu gay ra nhu: viec ban giao mat

bang khong dung vai cac thoa thuan trong Hpp ding, cac thu tyc lien quan anh

huong den tiln dp thuc hien Hop ding ma khong do loi cua Ben nhan thiu gay ra.

7.4.K hac phuc tiln dp cham trl.

K hi tien dp da bj cham han so vai tiln dp thi cong nhu cac ben da thoa

thuan hong Hop ding cua cong viec do ma khong phai do nhung nguySn nhan da

neu trong Khoan 7.3 [Gia han thai gian hoan thanh], khi do Ben giao thiu yeu ciu
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Ben nhan tMu trinh mpt ban tien do thi cong du^e sua d6i dS thuc hien tien do

hodn thanh, trong thai gian yeu ciu.

Bieu 8. Gia Hpp dong, t?m wng va thanh toan.

8.1.GidHppd6ng:

T6ng gid trj Hpp d6ng Id: 6.424.717.000 dong. (Sau ty, bin tram hai muoi

ban trieu, bay tram mir&i bay nghin dong chin).

Hap d6ng nay la: Hop ddng trpn goi

Chi tiet gia Hpp dong dupe neu trong Bang Phu luc don gia Hap dong.

Gia Hap dong tren da bao gom toan bp cac chi phi de thuc hien cong viec

theo Hpp dong, den ban quyen, loi nhuan cua Ben nhan thau vd tat cd cac loai thue

lien quan den cong viec theo quy dinh cua phap luat.

Gia Hop dong chi dupe Bi^u chinh theo quy d^nh tai Bi^u 9 [Bi^u chinh gia

Hpp d6ng].

8.2.Tam ting

a)Ben giao thdu tarn ung cho Ben nhan thau s6 tiin: 990.000.000 dong sau

khi Hop dong co hieu luc. (Bdng chO: Chin tram chin mwai trieu dong chdn).

b)V iec tinh toan, thu hoi dan ti&t tam ung dupe thuc hien sau khi ben nhan

thau da nhan dupe tien tam ung.

c)Ti^n tam ting dupe thu hoi het khi thanh toan dat 80% gia hop dong da ky.

•    d) T ien tam ling se dupe thu h6i bang each giam tru trong cac Ian thanh toan.

Trudrng hop tam ung van chua dupe hoan trd truac khi ky bien ban nghiem

thu cong trinh va truac khi cham dut Hop dong theo Bieu 17 [Tam ngirng va cham

durt hop d6ng bai Ben giao thdu], Bi^u 18 [Tam ngung va cham dut hpp d6ng bed

Ben nhan thau] hoac Bi8u 20 [Rui ro vd bdt kha khang] (tuy tung truong hpp), khi

do toan bp s6 ti6n tam ung chua thu h6i dupe nay se la no den han vd nhd thau

phai chiu trach nhiem thanh toan cho Ben giao thau.

8.3.Thanh toan:

Gia hop d6ng trpn goi:

* V iec thanh toan dupe chia lam cac Ian:

' - Thanh toan 95% gia tri hang muc hoan thanh, sau khi Nhd thau hoan thanh

hang muc: Ranh thoat nuac + via he (co gid tr[ tuang duong 70% gia tr[ hpp

d6ng), dong thai thu h6i 100% gid trj tam ung.
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-Thanh toan 95% gia tri hang mpc hoan thanh, sau khi Nha thau hoan thanh

hang muc: Duong giao thong (co gia tri tuong duomg 30% gia tri hop dong), dong

thai thu h6i 0% gia tri tarn ung.

-Thanh toan toan bo gia tri con lai cua Hop dong sau khi Nha thau hoan

thanh cac cong viec va thoa thuan theo hop dong va Ben giao thau nhan dupe bao

lanh bao hanh cong trinh.

8.4.Thai han thanh toan:

a)Ben giao Mu se thanh toan cho nha thau trong vong 07 ngay lam viec, ke

tir ngay chii diu tu nhan dupe ho so thanh toan hop If cua nha thau.

b)Ben giao thau cham thanh toan 07 ngay sau thoi h^n theo quy dinh tai

Diem a neu tren thi phai boi thubng cho Ben nhan thau theo lai suat qua han ap

dung cho ngay dlu tien cham thanh toan do ngan hang thuong mai ma nha thau mo

tai K hoan cong bo ke tir ngay dau tien cham thanh toan cho den khi Ben giao

thau do thanh toan day du cho Ben nhan thau.

8.5.Thanh toan tien bi giu lai

Ben giao thau se thanh toan toan bo cac K hoan tien bi giu lai cho Ben nhan

thau khi cdc ben da du c3n cii de xac djnh gia tri ciia cac Ian thanh, toan va khi Ben

nhan tĥ u hoan thanh nghia vu bao hanh cong trinh theo quy dinh tai Dieu 19 [Bao

hiem va Bao hanh].

8.6.Dong tien va hinh thuc thanh toan

a)Dong tien thanh toan: Gia hop dong se duoc thanh toan bang dong tien

V iet Nam (V ND).

b)Hinh thuc thanh toan: Thanh toan bang hinh thuc chuyen khoan

8.7.Ho so thanh toan:

Gia hop dong trpn goi:

-Bien ban nghiem thu kh6i luong hoan thanh trong giai doan thanh toan (theo

mdu bien ban nghi^m thu chat luang co ghi khoi litcmg) co xac nhan cua d^i dien

Ben giao thau hoac dai dien nha tu vdn (nh co) vk dai dien Ben nhan thau; bien

ban nghiem thu kh6i lupng nay la ban xac nhan hoan thanh cong trinh, hang Muc

cong trinh, khoi lupng cong viec phu hop vdi pham vi cong viec phai thuc hien

theo hop dong ma khong can xac nhan khoi lupng hoan thanh chi ti^t.

-Bang xac dinh gia tri khdi lupng phat sinh (neu co) nlm ngoai pham vi cong

viec phai thuc hien theo hop d6ng da ky kit c6 xac nhan cua dai dien Ben giao
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thau hoac dai dien nha tu vln (niu co) va dai dien Ben nhan thlu (phu luc 4).

-De nghi thanh toan cua Ben nhan thlu can thi hien cac nyi dung: gia tri khoi

luyng hoan thanh theo Hop dong, gia tri khdi luyng cac cong vi?c phat sinh (niu

co), giam trir tiln tam ung, gia tri dl nghi thanh toan trong giai doan sau khi da bu

trir cac K hoan nay co xac nhan cua d îi di?n Ben giao thlu va dai dien Ben nhan

thau(phy luc 1).

Dieu 9. Dieu chinh gia hop dong

Theo Dieu 7 Thong tu huong din ve hop dong thi cong xay dung cong trinh

va theo hudng din tai Thong tu s6 07/2016/TT-BX Dngay 10/3/2016 cua Bo

truong Bo X ay dung \h Dilu chinh gia hop d6ng xay dung.

Dieu 10. Quyen va nghia vu chung cua chu dau tu Ben giao thau

10.1.Quyen cua Ben giao thau:

Neu Ben giao thau xet thly minh co quyen vdi bat ky K hoan thanh toan nao

theo bat cu Dieu nao hoac cac quy dinh khac lien quan den Hyp dong thi phai

thong bao va cung cap cac chi T iet cu the cho Ben nhan thau.

Phai thong bao cang som cang t6t sau khi Ben giao thau nhn thay van de

hoac tinh hufing dan tai khilu nai. Thong bao ve viec keo dai thai han thong bao

sai sot phai duac thyc hien truac khi hit h^n thai gian thong bao.

Cac thong tin chi tilt phai xac dinh cy the Dilu hoac ca sa khilu nai khac va

phai bao gom chung minh cua so tien va su keo dai ma Ben giao thau tu cho minh

co quyen duac hudng lien quan den Hop dong. Ben giao thau sau do phai quyet

dinh:

-So tien (niu co) ma Ben giao thau co quyln yeu cau Ben nhan thlu thanh

toan;

-K eo dai (niu co) thai han thong bao sai sot.

Ben giao thau co thi khau trir sd tiln nay tir bit ky K hoan ny hay se ny nao

cua Ben nhan thau. Ben giao thlu chi duac quyln trir hoac giam si tiln tu tong sd

duyc xac nhan khoan ny cua Ben nĥ n thlu hoac theo mot khilu nai nao khac doi

voi Ben nhan thau theo khoan nay.

10.2.Nghia vu cua Ben giao thau:

-    a) Phai xin gily phep xay dyng theo quy dinh;

b) Ban giao toan by hoac timg phln mat blng xay dung cho Ben nhan thau

quan ly, su dung phu hyp vdi tiln do va cac thda thuan cua Hop ddng;
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c)Cu va thong bao bing van ban cho nha thau ve nhan luc chinh tham gia

quan ly va thuc hien Hop (long;

d)B6 tri du nguin v6n de thanh toan cho nha thiu theo tien do thanh toan

trong Hop ding;

d)Thue tu vin giiip Ben giao thau giam sat theo quy dinh tai Bieu 12 hoac

Biiu 13 cua Hop ding nay [Quyin va nghia vu cua nha tu van];

e)Cung cap kjp then hi so thiSt ki va cac tai lieu co lien quan, vat tu (neu

co) theo thoa thuantrong Hop dong va quy dinh cua phap luat co lien quan;

g) X em xet va chip thuan kip thai bang van ban cac &k xuat lien quan den

thi^t ki, thi cong cua Ben nhan thau trong qua trinh thi cong xay dung cong trinh.

NSu trong K hoang thai gian nay ma Ben giao thau khong tra lai thi coi nhu Ben

giao thau da chap thuan de nghi hay yeu cdu cua Ben nhan thau.

h) Ben giao thau phai co san de cung cap cho Ben nhan thau toan bo cac so

lieu lien quan ma Ben giao thiu co ve Bi^u kien dia chit, dia chit thuy van va

nhung n î dung cua cong tac khao sat ve cong truang, bao gom ca cac yeu to moi

truang lien quan den Hop dong.

fiieu 11. Quyen va nghia vu chung cua Ben nhan thau

11.1. Quyen cua Ben nhan thau

a)Duqc quyen de xuat v6i Ben giao thau ve khoi lugng phat sinh ngoai H^rp

dong; tir choi thuc hien cong viec ngoai pham vi Hap dong khi chua dugc hai ben

thong nhat vi nhung yeu cau trai phap luat cua Ben giao thau;

b)Bugc thay doi cac bien phap thi cong sau khi dugc Ben giao thiu chip

thuan nhim diy nhanh tien do, bao dam chit lugng, an toan, hieu qua cong trinh

tren ca sa gia Hgp ding da ky kit;

c)T iep can cong truang:

-Ben giao thau phai ban giao cho Ben nhan thiu mat bing thi cong cong trinh

de Ben nhan thiu thuc hien Hgp ding.

-Truang hap, nha thau khong nhan dugc mat bing thi cong cong trinh do su

cham tre cua Ben giao thiu va phai ganh chiu chi phi phat sinh trong thai gian nay

thi Ben nhan thau phai dugc thanh toan chi phi phat sinh va cong them.vao trong

gia hop ding.

Neu do sai sot hoc sir cham tre cua Ben nhan thiu thi Ben nhan thiu se

khong dugc quyin hudng viec gia han thai gian, chi phi nay.



11.2.Nghia vu cua Ben nhan thau

Ben nhan thiu phii cung cip nhan lire, vat lieu, may moc, thilt bi thi cong vi

cac Dieu kien vat cĥ t lien quan khac du s6 luong va chung lopi theo Hop ding dS

thuc Men cac cong viec theo noi dung Hpp ding da ky kit;

Ben nhan thau phai thi cong xay dung cong trinh diing thilt ke, tieu chuan du

in, quy chuan, tieu chuan xay dung, bio dam chit luong, tiln do, an toan, bio vp

moi truong va phong chong chay no;

Ben nhan thau phai lap bipn phap t6 chuc thi cong, ghi nhat ky thi cong xay

dung cong trinh, lap ho so thanh toan, lap ho so hoan cong, l^p quyet toan Hop

dong, thi nghifm vat lieu, Idem dinh, thiet bi, san phim xay dung theo dung quy

dinh cua Hop dong;

Ben nhan thau phai giu bi mat thong tin lien quan d&i Hop dong hoac Phap

ludt co quy dinh lien quan d^n bao mat thong tin.

Ben nhan tMu phai hi led bing vin ban cac dl nghi hay yeu cau cua Ben giao

thau trong khoang thai gian 07 ngay, nlu trong khoang thbd gian nay ma nha thau

khong tra loi thi duoc coi nhu Ben nhan thau da chip nhan de nghi hay yeu cau

cua Ben giao thau.

11.3.Nhan lire cua Ben nhan thiu

Nhan luc cua Ben nhan thau phai co trinh d6 chuySn mon, ky nang va kinh

nghiem phii hop vi nghe nghiep, cong viec cua hp. Ben giao thau co the yeu cau

nha thiu sa thai (hay tdc dong de sa thai) bit cu nhan luc nao a cong truang hay

cong trinh, ke ca dai dien cua Ben nhan thiu nlu nhung nguod do: co thai dp sai

trai hoac thilu can than; thilu nang luc hoac bit cin; khong tuan thu bit ky Bilu

K hoan nao cua Hop ding; gay phuomg ĥ i din an toan, sue khoe hope bao ve moi

truong.

K M do, Ben nhan thau se chi djnh (hoac huqc phai chi dinh) mot nguoi khac

thich hop dl thay thi. Ben nhan thiu phai luon dam bao trpt tp, an toan cho ngucd

va tai sin tren cong trubng.

11.4.Bio cao ve nhan luc vi thilt bi cua Ben nhan thau

Ben nhan thau phii trinh cho Ben giao thau nhung chi tilt vl si luong nhan

lire tli thilu, thilt bi chu ylu cua Ben nhan thau tren cong truong.

11.5.Hop tic

Ben nhan thau phii c6 trich nMem thuc Men viec hop tic trong cong viec doi

voi: nhan lpc cua Ben giao thau; cic nhi thau khac do Ben giao thau thue;
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Cac djch vu cho nhung ngudi nay va cac nha thau khac c6 the bao gom viec

su dung thiet bi cua Ben nhan thlu, cac cong trinh tarn hoac viec bo tri dudng vao

cong tnrbmg la trach nhiem cua Ben nhan thiu. Trudng hop cac dich vu nay lam

phat sinh chi phi ngoai gia Hop ddng thi cac ben xem xet thda thuan bo sung chi

phi nay.

Ben nhan thlu phai chju trach nhiem vb cac hoat dpng thi cong xay lap ciia

minh tren cong tnrdng, phai ph6i hop cac hoat dpng ciia minh vdi hoat dpng ciia

cac nha thau khac a pham vi (nSu co) dupe neu r6 trong ho so mdi thau (hoac ho

so moi thau) cua Ben giao thau.

11.6.Bjnh vj cac moc

Ben nhan thau phai dinh vj cong trinh theo cac moc va cao trinh tham chieu

dupe xac dinh trong Hop dong. Ben nhan thau sS chiu trach nhiem ve viec dinh vj

dung tat ca cac hang Muc cua cong trinh va phai Bieu chinh sai sot ve vj tri, cao

dp, kich thuoc hoac can tuyen cua cong trinh.

Ben giao thau s phai chju trach nhiem vh bat ky sai sot nao ve viec cimg cap

thong tin trong cac Muc dupe chi ra tren day hoac cac thong bao de tham chieu

do (cac diem moc, tuyen vd cao trinh chudn), nhung Ben nhan thau phai co gang

dS kiem chung dp chinh xac cua chiing truoc khi sit dung.

Trudng hop, Ben nhan thau bj cham tre va phai chju chi phi ma khong phai

do loi cua minh gay ra, thi Ben nhan thau se thong bao cho Ben giao thau va co

quyen thpc hien theo Bieu 22 cua Hop dong [K hieu nai va xii ly cac tranh chap].

11.7.Bieu kien ve cong trudng

Ben nhan thau dupe coi la da tĥ m tra va xem xet cong trudng, khu vuc xung

quanh cong trudng, cac so lieu va thong tin co sin neu tren, va da dupe thoa man

trade khi npp thau, bao gom:

a)Bja hinh ciia cong tradng, bao gom ca cac BiSu kien dja chit cong trinh;

b)Bieu kien dja chat thiiy van va khi hau;

c)Muc dp va tinh chat cua cong viec va vat lieu can thiet cho vipc thi cong,

hoan thanh cong trinh va sua chiia sai sot.

d)Cac quy djnh ciia phap luat \b lao dpng;

e)Cac yeu cau ciia Ben nhan thlu vb dudng vao, an, d, phuong tien, nhan lire,

Bieu kien giao thong, nude va cac djch vu khac.

Ben nhan thau dupe coi la da thoa man vg tinh diing va dii cua Bilu kipn cong



triromg de xac dinh gia hpp dong.

NSu Ben nhan thlu gap phai cac Bieu kien dia chit bat lgri ma Ben nhan thlu

cho la khong lucmg truac dupe, thi nha thlu phai thong bao cho Ben giao thlu biSt

mot each som nhlt co the. Thong bao nay se mo ta cac Bilu kien dia chit sao cho

Ben giao thau co the kiem tra dupe va phai neu ly do tai sao Ben nhan thlu coi cac

Bieu kien dia chat do la kh6ng lucmg trudc dupe. Ben nhan thiu phai tiip tuc thi

cong xay dirng cong trinh, sir dung cac bien phap thoa dang va hpp ly va thich ung

voi Bieu kien dia chit do, va phai tuan theo bit ky chi din nao ma B^n giao thlu

co the dua ra. N6u mot chi dan tao ra s  ̂thay d6i, thi ap dtmg theo Bilu 20

cua Hop dong [Riii ro va bit kha khang]

11.8. Bû ng di va phuong tien

Ben nh^n thau phai chiu toan bo chi phi va 1| phi cho cac quyen ve dubng di

lai chuyen dung hoac tarn thai ma Ben nhan thau can co, bao gom loi vao cong

truemg. Ben nhan thau cung phai co them cac phuomg tien khac ben ngoai cong

tnrong can cho cong viec bing sir chiu rui ro va kinh phi cua minh.

Ben nhan thau phai n lire d!  tranh lam hu hong duang hoac cau do viec su

dung, cli lai ciia Ben nhan thiu hoac ngucri cua Ben nhan thau gay ra. Nhirng no luc

nay phai bao g6m viec sir dung dung cac phuong tien va tuyen ducmg thich hop.

Trfr khi dugc quy dinh khac trong cac Bieu kien va Bieu K hoan nay:

a)Ben nhan thlu khong dugc su dung va chilm linh toan bp ducmg di, via he

bat ke no la cong cong hay thuoc quyen kiem soat cua Ben giao thau hoac nhirng

nguai khac.

b)Nha thlu (trong quan ĥ  giita cac ben) se phai chiu trach nhiem sira chua

neu nha thau lam hong khi sir dung cac tuyen ducmg do;

c)Ben nhan thlu phai cung cip cac biln hieu, biln chi dan cln thiet doc tuyin

dubmg va phai xin phep niu cac ca quan lien quan yeu clu cho vi^c su dung cac

tuyen duong, bien hieu, bien chi dan;

d)Ben giao thlu khong chiu trach nhiem vl bit cur khilu nai nao co the nay

sinh tit viec su dung hoac cac viec lien quan khac doi vai cac tuyen ducmg di lai;

d)B^n giao thlu khong bao dam su thich hpp hoac sin co cac tuyen ducmg

rieng biet nao;

e)Chi phi do su khong thich hgp hoac khong co sin cac tuyln ducmg cho yeu

clu sir dung cua Ben nhan thlu, se do Ben nh^n thau chiu.

11.9. V an chuyln vat tu thilt bi (trir khi c6 quy djnh khac):
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a)Ben nhan thiu phai thong bao cho Ben giao thiu khong muon hofh 03 ngay,

trudc ngay ma mpi vat tu, thiet bi duac van chuyen tdi cong trudng (bao gom ca

dong goi, xep hang, van chuyln, nhan, do hang, luu kho va bao vS vtit tu thiet bi);

b)Ben nhan thiu phai boi thudng va ganh chju thiet hai cho Ben giao thau doi

vdi cac hu hong, mit mat va chi phi (kl ca le phi va phi tu phap) do viSc van

chuyln vat tu thilt bi ciia Ben nhan thau.

11.10.Thiet bi Ben nhan thau.

Ben nhan thiu phai chiu trach nhiem doi vdi toan bo thiet bi cua minh. K hi

duac dua tdi cong trinh, thiSt bi cua Ben nhan thau phai dung rieng cho viec thi

cong cong trinh. Ben nhan thau khong duac di chuyen ra khoi cong trudng bat ky

mdt loai thi6t bi chii y6u nao neu khong duac su dong y cua Ben giao thau. Tuy

nhien, khong yeu cau phai co su dong y cua Ben giao thau doi vai cac xe co van

chuyen vat tu thiet bi hoac nhan luc cua Ben nhan thau ra khoi cong trudng.

11.11.Thiet bi va vat lieu do Ben giao thau cap cap (neu co)

a)Ben giao thau phai chiu trach nhiem doi vai thiSt bi cua minh cap cho Ben

nhan thau;

b)Ben nhan thau phai chiu trach nhiem doi vai timg thiet bi cua Ben giao

thau trong khi ngudi cua Ben nhan thau van hanh, lai, Dieu khien quan ly ho^c

kiem soat no.

So luang thich hap va so tien phai tra (vdi gia da neu) de su dung thiet bi cua

Ben giao thau da duac thda thuan trong Hop dong. Ben nhan thau phai thanh toan

so tien nay cho Ben giao thau.

Ben giao thau phai cung cap, mien phi, "cac vat lieu do minh cung c^p" (niu

co) theo cac chi T iet neu trong cac yeu ciu cua Ben giao thiu. Ben giao thau phai

chiu nii ro va dung chi phi cua minh, cung clp nhung vat tu nay tai thai Di^m va

dia Diem dugc quy dinh trong Hop ddng. Ben nhan tĥ u phai kilm tra nhung vat

lieu nay va phai thong bao kip thai cho Ben giao thau v  ̂sir thidu hut, sai sot hoac

khong co cua nhung vat lieu nay. Tru khi hai ben co thoa thuan khac, Ben giao

thau phai xac dinh ngay sir thiiu hut, sai sot nhu da duac thong bao.

Sau khi duac kidm tra, vat lieu do Ben giao thliu c^p se phai duac Ben nhan

thau bao quan va giam sat cin than. Trach nhiem kilm tra, bao quan ciia.Ben nhan

thau khong tach Ben giao tMu khoi trach nhiem doi vdi sir thilu hut, sai sot, 16i

khong thly ro khi kilm tra.

11.12.Hoat dong cua Ben nhan thiu tren cong trudng



.  Ben nhan thau phai giai han cac hoat dong cua minh trong pham vi cong

truang va khu vuc bo sung ma Ben nhan thlu co va dugc Ben giao thau ding  ̂la ' 

noi lam viec. Ben nhan thau phai co s\r chu y cln thilt de giu cho thiet bj cua Ben

nhan thau va nhan lire cua Ben nhan thlu chi hogt dong trong pham vi cong trucrng  •;

va cac khu vuc bo sung va giu cho khong lln sang khu vgc Ian can. Trong thai

gian thi cong cong trinh, Ben nhan thau phai giir cho cong truang khong co cac can  "• •

tra khong can thiet, va phai clt giu hoac sip xlp thilt bi hoac vat lieu thira cua

minh. Ben nhan thau phai don sach rac va da bo cong trinh tarn ra khoi cong

truang khi khong can nua.

Sau khi bien ban nghiem thu cong trinh da dugc cap, Ben nhan thau phai don

sach va dua di tat ca thiet bi cua Ben nhan thau, nguyen vat lieu thira, phe thai xay

dung, rac ruoi va cong trinh tarn. Ben nhan thau phai dk lai nhung khu vuc do cua

cong truang va cong trinh trong trang thai sach se va an toan. Tuy nhien, Ben nhan

thau co the de lai cong truang, trong giai doan thong bao sai sot, nhung vat tu thiet

bi can de Ben nhan thau hoan thanh nghia vu theo Hop dong.

Neu tat ca nhung vat tu thiet bi nay khong dugc don khoi cong truang trong

vong ... ngay sau khi Ben giao thau cap bien ban nghiem thu, ban giao; Ben giao

thau co the ban hoac thai bo vat tu thiet bi, so tien thu dugc tir viec ban v^t tu thiet

bi se tra cho Ben nhan thau sau khi da thanh toan cac chi phi phat sinh cho Ben

giao thau.

11.13. Cac van de khac co lien quan

• T at ca cac co vat, dong ti^n, do co hoac cac di vat khac hoac cac ĥ ng Muc

dia chat hoac khao c6 dugc tim thiy tren cong truang se dugc dat duai sg bao

quan va th^m quyen cua Ben giao thku. Ben nhan tMu phai chu y khong cho nguai

ciia minh hoac nguai khac lly di hoac lam hu hong cac do vat tun thay nay.

K hi phat hien ra nhilng d6 vat nay, Ben nhan thau phai thong bao ngay cho

Ben giao thau dl hudmg din giai quygt. N^u Ben nhan thau gap phai sir charn trl

va phai chiu chi phi d!  thuc hien huong dan thi Ben nhan thau phai thong bao cho

Ben giao thau va co quyln theo Dilu 22 cuaHgp dong [K hilu nai va xii ly cac

tranh chap].

Bieu 12. Quyen va nghia vg cua Ben nhan thau tir van (ap dung doi vci

truang hgp Ben giao thlu ky hgp d6ng thue tu van quan ly dg an)

12.1. Quyln cua Ben nhan thlu tu van

Nha tu vln quan ly thgc hien Hgp ding la nguai se thgc hien cac nhiem vg do  _-

Ben giao thlu cho trong hgp ding. Ben nhan thaû u vln co thi bao glm nhOng ca
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nhan co trinh do chuyen mon phu hop va co du nang luc de thuc hien nhung cong

viec nay.

Ben nhan thau tu vin khong co quyin sua <J6i Hgp ding. Ben nhan thau tu

van co thi thuc hien quyin han duqc gin vdi churc danh nha tu van nhu da dugc

xac dinh hoac dugc bao ham do My cin thilt trong hgp dong. Neu nha Ben nhan

Mu tu van dugc yeu cau phai co su chap thuan cua Ben giao thau trudc khi thuc

thi mot quyin ĥ n dugc xac dinh cu the thi nhung yeu cau nay phai dugc ndi ro

trong hgp dong. Ben giao thau cam kit khong ap dat doi vdi quyen han cua Ben

nhan Mu tu vin, trir nhung gi da thoa thuan vdd Ben nhan Mu.

Tuy nhien, moi khi Ben nhan thiu tu v!n thuc thi mot quyen han dugc xac

dinh cu the ma can co su chap thuan cua Ben giao Mu (vi Muc dich cua hap

dong) thi dugc xem nhu Ben giao Mu da chap thuan.

Trir khi dugc neu khac di trong Dieu kien nay thi:

a)Moi khi thuc thi nhiem vu ho^c thuc hien mot quyen h^n da dugc xac dinh

eg thi hoac bao ham trong hgp ding, Ben nhan thau tu vin dugc xem la lam viec

cho Ben giao Mu.

b)Ben nhan thau tu v&i khong co quyen giam bat bat ky nhiem vu, nghla vu

hoac trach nhiem nao theo hgp dong, hay cho mgt ben nao;

c)Bat ky sg chap thû n, kiem tra, xac nhan, dong y, xem xet, giam sat, chi

dan, thong bao, de xuat, yeu cau, kiem dinh hoac hanh dong tuang tu nao cua Ben

nhan thau tu van (bao gom ca truang hgp khong co su phan doi) cung khong he

mien cho B^n nhan Mu khoi bat ky trach nhiem nao theo Hgp dong, bao gom ca

trach nhiem doi vdi cac sai sot, bo sot, khong nhat quan va khong tuan thu dung.

12.2. Uy quyen cua Ben nh^n Mu tu vin

Nha Ben nhan Mu tu van co the phan cong nhiem vu va uy quyen cho mit so

ca nhan nhat dinh sau khi dugc su chap thuan cua Ben giao thau. Nhung ca nhan

nay co the la mot Ben nhan Mu tu vin thudng tru hoac giam sat vien doc lap dugc

chi dinh de giam sat hoac chay thu cac hang Muc thiit bi, vat lieu. Su phan

cong, uy quyen hoac huy bo su phan cong, uy quyin cua nha tu vin phai thi hien

bing v8n ban va chi co hieu luc khi nao Ben giao thiu nhan dugc v3n ban do. Tuy

nhien, tru khi co thoa thuan khac ciia hai ben trong hgp ddng hoac cua Ben giao

thiu, nha Ben nhan thiu tu vin sS khong uy quyin di quyet djnh bit ky vin di gi.

Cac ca nhan nay phai la nhung ngudi cd dii trinh do, nang luc di thuc hien

cac nhi^m vy theo uyquyin.

M6i ca nhan dugc phan cong nhiem vu hoac dugc uy quyin, chi dugc quyin
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dua ra chi dan cho Ben nhan thau trong pham vi duqc xac dinh trong su uy quyln.

Bat ky su chap thuan, kiem tra, xac nhan, ding y, xem xet, giam sat, chi din, thong

bao, de xult, yeu clu, kilm djnh hoac hinh dqng tucmg tu nio ciia mqt ca nhan

phu hop vai su uy quyen se co ciing hifu luc nhu la viec thyc hien cong viec cua

chinh Ben nhan thau tu vln. Tuy nhien:

a)Bat ky mot su khong thinh cong trong cong vic, khong chap thu|n mot

cong viec, thiet bi hoac vat lieu nao do, se khong c6 nghia la sq phe duyet, vi do

vay, se khong phucmg hai d^n quyln cua Ben nhan thlu tu vln trong viec bac bo

cong viec, thiet bi hoac vat lieu do.

b)Neu Ben nhan thau co Bilu gi holi nghi doi vdri mpt quylt d|nh hoac chi

dan nao do cua cac ca nhan nay thi Ben nhan thlu co the neu van de do voi Ben

nh|n thau tu van la nguoi se nhanh chong khang dinh, dao ngupc ho^c thay doi

quylt dinh hoac chi din do.

12.3.Chi dan cua Ben nhan thau tu van.

Ben nhan thlu tu vln co thi dua ra cho nha thlu bit ky luc nao cac chi dan vi

ban ve b6 sung hoac sua dli cln thiet cho viec thi cong xay dung cong trinh vi sua

chua moi sai sot, tit ci phii phu hgrp vdi Hop ding. Ben nhan thau se chi nhan cac

chi din cua Ben nhan thlu tu vln hoic ngubi dugc liy quyen.

Ben giao thlu phii tuan theo cac chi din do nhi tu van hoac ngubi

dû c uy quyln dua ra, vl bit ky vln dl nio co lien quan den Hop dong. K hi co

thi, cac chi din cua Ben nhan thlu tu vln vi ngucri duac uy quyen phii du^c dua

ra a dang van ban. Trong truang hap, Ben nhan thlu tu van hoac mqt nguai

duac uy quyen:

a)Dua ra chi dan bang mieng;

b)Nh|n duqc su de nghi hoac yeu clu blng van bin ve chi din nhung khong

tra lai blng each dua ra y kiln blng van bin trong vong 07 ngiy lim viec, sau khi

nhan duqc de nghi hoac yeu cau do;

Thi su de nghi hoic yeu clu do chinh la chi din bang van ban cua Ben nhan

thlu tu vln hoac nguai duqc uy quyln (truang hap cu the do cac ben quy dinh

trong Hap dong).

12.4.Thay thi Ben nhan thlu tu vln.

Nlu Ben giao thlu co y dinh thay thi Ben nhan thlu tu vln thi khong it horn

07 ngiy truac khi dq dinh thay thi, Ben giao thlu phii thong bao cho Ben nhin

thlu thong tin chi T ilt tuang ling cua Ben nhan thlu tu vln duqc du kiln thay the.
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Ben giao thlu khong dugc thay thi Ben nhan thlu tu van blng mot nguoi ma Ben

nhan thlu co y kiln tir chli mot each co ly do bang each gui thong bao cho Ben

giao thlu cac chi tilt, ly IS dS giai thich.

12.5. Quyet dinh ciia Ben nhan thau tu van (truang hap chit ddu tu khong

thue Ben nhan thau tu vdn thi K hodn nay dp dung cho chinh Ben giao thau)

Nhung Bilu kien nay quy dinh rang, Ben nhan thlu tu vln (thay mat cho Ben

giao thau) sS tiln hanh cong viec theo K hoan nay de ding y hay quyet djnh mpt

van dl, nha tu van phai trao dli y kiSn voi tung ben dl co g^ng dat dugc su thong

nhit chung. Truong hgp khong dat dugc su th^ng nhat, nha tu via se dua ra mot

quySt dinh khach quan phu hgp voi Hgp dong, co xem xet thich dang den nhung

sg viec co lien quan.

Ben nhan thau tu van can thong bao cho hai ben ve tung thoa thuan hay quyet

dinh voi ly IS bao ve cua minh. Moi ben phai co gang ton trong hieu luc cua

m6i thoa thuan hoac quySt dinh, trir khi va cho tdi khi dugc xem xet theo BiSu 22

ciia Hgp dong [K hieu nai va xu ly cac tranh chip].

Dieu 13. Quyen va nghia vu cua Ben nhan thau tu van (ap dung doi voi

truong hgp Ben giao thau ky hgp dong thue tu van giam sat thi cong xay dung)

13.1. Quyen cua Ben nhan thau tu van giam sat thi cong xay dung

(NTV GSTCX B)

Ben nhan thau tu van giam sat thi cong xay dung la ngubi sS thue hien cac

nhiem vu do Ben giao thau giao cho NTV GSTCX B trong hgp d6ng va cac quy

dinh cy the theo quy dinh cua phap luat. NTV GSTCX B co thS bao g6m'nhung ca

nhan co trinh do chuyen mon phu hgp va co du nang luc dS thue hien nhilng cong

viec nay.

NTV GSTCX B khong co quyen siia d6i Hgp dong. NTV GSTCX B co thS thue

hien quySn han dugc gin voi chute danh NTV GSTCX B nhu da dugc xac dinh hoac

dugc bao ham do thay cln thiet trong Hgp d^ng. NSu NTV GSTCX D dugc yeu clu

phai co su chap thuan cua Ben giao thlu truac khi thue thi mot quySn han dugc

xac dinh cu the thi nhirng yeu cau nay phai dugc noi ro trong hgp ding. Ben giao

thau cam kit khong ap dat doi ved quyln han cua NTV GSTCX B, tru nhung gi

dathoa thuyn voi nha thau.

Tru khi dugc neu khac di trong Bieu kien nay thi:

a) NTV GSTCX B khong co quyln giam bdn bit ky nhiem vu, nghia vu hoac

trach nhiem nao theo hgp ding, hay cho mot ben nao;



26

c) Bat ky su chap thuan, kiim tra, xac nhan, ding y, xem xet, giam sat, thong

bao, yeu ciu, kilm dinh hoac hanh dong ttrong tit nao cua NTV GSTCX D (bao

gom ci trucmg hpp khong co sy phan dii) cung khong hi mien cho Ben giao thiu

khoi bat ky trach nhiem nao theo Hop dong, bao gim ca trach nhiem dii vdd cac

sai sot, bo sot, khong nhit quan va khong tuan thu dung.

13.2.Trach nhiem cua NTV GSTCX D

*Giam sat chat lû ng thi cong xay dyng cong trinh (niu khong thue tvt vdn

giam sat thi cong vi^c nay thuoc trach nhi^m cua chu ddu tie).

Npi dung giam sat chat luong thi cong xay dung cong trinh thuc hien theo

quy dinh, ciia phap luat vS quan ly chit luong cong trinh xay dimg.

13.3.Thay the NTV GSTCX D

N6u Ben giao thau co y dinh thay the NTV GSTCX D thi khong it horn 07 ngay

truoc khi du dinh thay the, Ben giao thiu phai thong bao cho Ben nhan thau thong

tin chi T iet tuong ling cua NTV GSTCX D dupe du kien thay thi. B^n giao thau

khong duoc thay thi NTV GSTCX D bang mot nguoi ma Ben nhan thiu co y kiin

tit chii mot each co ly do bing each gui thong bao cho chu dau tu cac chi Tiet, ly

le di giai thich.

Dieu 14. Nha thau phu

14.1.Khi ky hop ding thau phu, Ben nhan thau phai thyc hien theo cac quy

dinh sau:

a)Doi voi cac nha thiu phu khong co trong danh sach thau phu k^^m theo Hop

dong thi phai dupe Ben giao thau chap thuan;

b)Nha thiu phai chiu trdch nhiem truoc Ben giao thiu vi tiin dp, chat lupng,

an toan lao dong, bao vp moi truong va sai sot ciia minh va cac cong viec do cac

nha thau phu thuc hien;

c)Ben nhan thiu khong dupe giao l^i toan bp cong viec theo Hpp dong cho

nha thiu phu thuc hien.

14.2.Nha thiu php do Ben giao thiu chi djnh (niu co)

a)Nha thiu phu do Ben giao thiu chi djnh la mpt nha thiu dupe Ben giao

thiu chi dinh cho Ben nhan thiu thue lam nha thiu phu di thpc hipn mot so phan

viec chuyen nganh co yeu ciu ky thuat cao hoac khi Ben nhan thiu khong dap ling

dupe tien dp thuc hien hpp ding sau khi Ben giao thiu da yeu cau.

b)Ben nhan thiu c6 quyen tir choi nha thau phy do Ben giao thau chi dinh
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niu cong viec Ben nhan thau dang thuc hien van tuan thu dung cac thoa thuan

trong Hop ding hoac co diy du ca so cho ring nha thau phu do Ben giao thau chi

dinh khong dap ung duac cac yeu cau theo Hop dong.

14.3. Ben giao thiu co the thanh toan true tiip cho nha thau phu tren ca so de

xuat thanh toan ciia Ben nhan thiu (hoac theo thoa thuan khdc cua cac ben).

Bieu 15. An toan lao dong, bao ve moi trircmg va phong chong chay no

15.1.An toan lao dong

a)Ben nhan thiu phai lap cac bien phap an toan cho ngucri va cong trinh tren

cong trucmg xay dung, ke ca cac cong trinh phu c^n.

b)Bien phap an toan, noi quy vi an toan lao dong phai dugc the hien cong

khai tren cong trucmg xay dung de moi nguoi biet va chap hanh; nhung vi tri nguy

hiem tren cong trucmg phai bo tri ngudi hudng dan, canh bao de phong tai nan.

c)Cac ben co lien quan phai thuong xuyen kiem tra giam sat cong tac an toan

lao dong tren cong trucmg. K hi phat hien co vi pham ve an toan lao dong thi phai

dinh chi thi cong xay dung. To chiic, ca nhan de xay ra vi pham ve an toan lao

dong thupc pham vi quan ly ciia minh phai chm trach nhiem truac phap luat.

d)Ben nhan thiu co trach nhiem dao tao, hudng din, ph6 bien cac quy dinh

ve an toan lao dong cho nguoi lao dong ciia minh. Boi vdi mot so cong viec yeu

cau nghiem ngat ve an toan lao dong thi ngubi lao dong phai co giay chung nhan

dao tao ve an toan lao dong.

e)Ben nhan thau co trach nhiem cap diy dii cac trang bi bao ho lao dong, an

toan lao dong cho nguoi lao dong.

K hi co sir co ve an toan lao dong, nha thau thi cong xay dung va cac ben co

lien quan co trach nhiem to chuc xu ly va bao cao ca quan quan ly Nha nuac vi an

toan lao dong theo quy dinh ciia phap luat ding thai chiu trach nhiem kĥ c phuc va

boi thucmg nhimg thiet hai do Ben nhan thau khong bao dam an toan lao dong gay

ra.

15.2.Bao v  ̂moi trucmg

a)Ben nhan thau phai thuc hien cac bien phap bao dam vi moi trucmg cho

ngudi lao dong tren cong truong va bao ve moi trucmg xung quanh, bao gom cd

bien phap chong bui, ching in, xu ly phi thai va thu don hien trucmg. Phai thuc

hien cac bien phap bao che, thu don phi thai dua din dung nai quy dinh.

b)Trong qua trinh van chuyin vat lieu xay dung, phi thai phai co bien phap

che chan bao dam an toan, ve sinh moi trucmg.
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c)Cac ben phai co trach nhifm ki^m tra giam sat viec thyrc hien bao v  ̂moi

trudng xay dung, ddng thai chiu su ki^m tra giam s t̂ cua ca quan quan ly nha

nude ve moi trudng. Trudng hap nha thau thi cong xay dung khong tuan thu cac

quy dinh ve bao ve moi trudng thi chu diu tu, ca quan quan ly nha nude ve moi

trudng cd quyen tarn ngimg thi cong xay dung va yeu ciu nha thau thuc hien dung

bien phap bao v  ̂moi trudng.

d)To chiic, ca nhan de xay ra cac hanh vi lam ton hai den moi trudng trong

qua trinh thi cong xay dung cong trinh phai chiu trach nhiem trudc phap luat va boi

thudng thift hai do loi cua minh gay ra.

15.3. Phong chong chay no:

Cac ben tham gia ĥ p dong xay dung phai tuan thu cac quy dinh cua Nha

nude ve phdng chong chay no.

Dieu 16. Dien, nude va an ninh cong trudng.

16.1.Dien, nude tren cong trudng.

Tru trudng hap quy dinh d dudi day, Ben nhan thau phai chiu trach nhiem

cung c4p dien, nude v  ̂cac dich vy khac ma Ben nh|in thau can.

Ben iMn th4u cd quy^n sd dung viec cung cap di^n, nude va dich vu khac cd

th  ̂cd tren cong trudng cho Muc dich thi cong cong trinh ma cac chi tiet va gia da

duoc dua ra trong cac yeu cau cua Ben giao thau; Ben nhan thau cd trach nhiem

bao ve ngudn dien, nude &k phuc vy thi cong cong trinh. Ben nhan thau phai ty

minh chiu rui ro va dung chi phi cua minh, cung cap may mdc thiet bj can thiet de

su dung nhiing djch vy nay va de do so lugng tieu thy.

So luang tieu thy va so tign phai tra cho cac dich vy tren Ben nhan thau phai

thanh toan theo quy dinh cua Hap dong.

16.2.An ninh cong trudng.

Tru khi cd quy djnh khac trong nhung Dieu ki6n rieng:

a)Ben nhan thau phai chiu trach nhiem vk viec cho phep nhung ngudi khong

cd nhiem vy vao cong trudng;

b)Nhung ngudi cd nhiem vy dugc vao cong trudng g6m nhan luc cua Ben

nhan thau va cua Ben giao th4u va nhung ngudi khac do Ben giao thau (hog.c

ngudi thay mat) thong bao cho Ben nhyn thau biet.

Dieu 17. Tam ngirng va cham dirt Hyp dong boi Ben giao thau.

17.1. Tam ngimg thuc hien cong viec cuaHop ddngbdi Ben giao thau Neu
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Ben nhan thk khdng thuc hien nghia vu theo Hop ddng, Ben giao thau co the ra

thong bao yeu ciu Ben nhan thiu phai thuc hien va sua chua cac sai hong trong

khoang thai gian hop ly cy thd.

Ben giao thiu quyet dinh ngung thuc hien cong vide trong Hop dong khi Ben

nhan thiu khong dap ung cac yeu ciu ve chat luang, an toan lao dong va tien dp

theo Hop dong da ky ket.

Trade khi torn dirng, Ben giao thiu se thong bao bang van ban cho Ben nhan

thiu khong it han 07 ngay va trong thong bao se neu rd ly do tam ngung.

17.2. Cĥ m dut Hap ddng bdi Ben giao thiu.

Ben giao thiu se duac quy^n chlm dut Hap dong neu Ben nhan thau:

a)K hong thuc hien theo bao dam thuc hien hop dong hoac mot thong bao

theo K hoan 17.1 ciia Hop dong nay [Tam ngung thuc hien cdng viec cua Hop

dong boi Ben giao thau];

b)Bo dd cong trinh ho^c thl hien ro rang y dinh khong tiep tuc thyc hien

nghia vu theo Hap dong;

c)K hong co ly do chinh dang ma 15 ngay lien tuc khong thuc hien cdng viec

theo Hop dong;

d)Giao thau phu toan bo cong trinh, hoac chuyen nhuang Hop dong ma

khong co sy thoa thuan cua Ben giao thau;

d) Bi pha san hoac va ny, bi dong cua, bi quan ly tai san, phai thuang luang

vdi chu na ho^c tiep tuc kinh doanh dudi su giam sat cua ngudi quan ly tai san,

ngudi duac uy quyen hoac ngudi quan ly vi loi ich cua chu na hoac da co hanh

dong hoac su kien nao xay ra (theo cac luat duac ap dung) co anh hudng tuang tu

tdi cac hoat dong hoac su kien nay;

Neu co d mot trong nhung trudng hop nay, Ben giao thau co thi, bang each

thong bao cho Ben nhan thau trade 10 ngay, cham dut Hop ddng va true xudt Ben

nhan thau ra khdi cdng trudng. Tuy nhien, trong tmdng hop cua phin (d) Ben giao

thau co the thong bao cham dut Hyp ddng ngay lap tuc.

Sy lua chon ciia Ben giao thau trong vif c quydt dinh cham dut Hap dong sg

khong duac lam anh hudng ddn cac quyen lai khac cua Ben giao tMu theo Hap

ddng.

B&i nhan thiu phai rdi cdng trudng va chuygn cac vat tu, vdt lieu can thidt,

cac tai lieu ciia Ben nhan thiu va cac hd sa thiet kd khac ciia Ben nhan thiu cho

Ben giao thiu. Tuy nhien, Ben nhan thiu se cd ging hdt muc di tuan thu ngay lap
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hay cho sir an toan ciia cong trinh.

Sau khi chim dut Hap ding, Ben giao thiu co thi hoan thanh cong trinh va

sip dat cho cac dan vi khac thuc hien. Ben giao thiu va cac dan vj nay khi do co

the su dung bit cur vat tu, vat lieu, tai lieu nao cua Ben nhan thiu va cac tii lieu

thiit ki khac do Ben nhan thiu thuc hien hoac do dai dien Ben nhan thau thuc

hipn.

Ben giao thau se thong bao ring thiit bi ciia Ben nĥ n thiu va cac cong trinh

tarn thai se duac giai phong cho Ben nhan thau a tai hoac gan cong truong. Ben

nhan thau se ngay lap tiic sap xep de chuyen di, rui ro va chi phi cho viec nay se do

B^n nhan thau chiu. Tuy nhien, neu den luc n^y ma Ben nhan thau con no Ben

giao thau mot K hoan thanh toan nao thi Ben giao thau du^c quyen ban chiing de

lay lai tien. So tien du ra se dû c tra cho Ben nh&n thiu.

Truong hop dac biet, Ben giao thiu co quyen chim dut Hap ding vk> bit cii

luc nao thuan tien cho Ben giao thiu, bing each thong bao cho Ben nhan thau vifc

cham dut Hap dong. V iec chim dut nay se co hieu luc sau 10 ngay sau khi Ben

nhan thiu nhan dupe thong bao nay cua Ben giao thiu hoac Ben giao thiu tra lai

bao lanh thuc hien. Ben giao thiu se khong duac cham dut Hap dong theo K hoan

nay de tu thi cong cong trinh ho^c sip xep de cho Ben nhan thau khac thi cong

cong truth.

17.3.X ac dinh gia vao ngay cham dut Hop dong

Ngay khi thong bao chim dut theo K hoan 17.2 ciia Hqp dong [Chim dut Hop

ding bdi Ben giao thiu] co hi^u l\rc, Ben giao thiu se xem xet dong y hoac xac

dinh gia tri ciia cong trinh, vat tu, vat lieu va tai lieu cua Ben nhan thau va cac

K hoan tien phai thanh toan cho Ben nhan thiu cho cac cong viec dupe thuc hien

theo diing Hap dong.

17.4.Thanh toan sau khi cham dirt Hop dong

Sau khi thong bao chim dut Hep ding theo K hoan 17.2 ciia Hop ding nay

[Chim dut Hap dingbai Ben giao thiu] co hieu luc, Ben giao thiu co thi:

a)K hong thanh toan them cho Ben nhan thiu cho den khi chi phi thi cong,

hoan thanh va sua chua cac sai sot va hu hong do cham tri trong thai gian hoan

thanh (neu co) va cic chi phi khac ma Ben giao thiu chip thuan da duac xac djnh;

b)Thu lai tu Ben nhan thiu cac phi tin do hu hong, mit mat ma Ben giao

thiu phai chiu va cac chi phi them khac cua viec hoan thanh cong trinh, sau khi

tinh din bit ky mot K hoan np nao dii vai Ben nhan thiu. Sau khi da thu hoi lai tii

30
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cac mat mat, hu hong va cac chi phi them, Ben giao thau se thanh toan phan tiSn

can ddi con Ipi cho Ben nhn thau.

Bieu 18. T^m ngirng va cham dut Hop dong boi Ben nhan thau

18.1.QuySn tarn ngung cong viec cua Ben nhan thau

Neu Ben giao tMu khong tuan thu K hoan 8.4 ciia Hop dong [Thai han thanh

toan] vupt qua 07 ngay; Ben nhan thau co the, sau khi thong bao cho Ben giao thau

khong mupn hon 10 ngay, se tarn ngimg cong viec (hogc gidm ty IS cong viec) trir

khi va cho d^n khi Ben nhan tMu dupe thanh todn theo cac Bieu K hoan ciia Hop

ddng, tuy timg truong hop va nhu da mo ta trong thong bao.

V iec tarn ngimg cong viec ciia Ben nhan thau theo K hoan nay khong lam anh

hucmg den quyen Ipi ciia Ben nhan thau doi voi cac chi phi tai chinh va de cham

dut Hop ddng theo K hoan 18.2 cuaHpp d6ng [Chim dut Hop d6ng boi Ben nhan

thau].

Neu Ben nhan thau tiep do nhan duoc thanh toan trudc khi thong bao cham

dut Hop dong, Ben nhan thau phai tiep tuc tien hanh cong viec trd lai nhu binh

thudng ngay khi co the duoc.

Neu Ben nhan thau phai chiu su cham tre va cac chi phi phat sinh la hau qua

cua viec tarn ngimg cong viec (hogc do gidm ty IS cong viec) theo K hoan nay, Ben

nhan thau phai thong bao cho Ben giao thau va theo Bieu 22 ciia Hop dong [K hi^u

nai va xi3r ly cac tranh chap].

18.2.Chim dut Hop d6ng boi Ben nhan thdu

Ben nhan thau duoc quyen cham dut Hop dong neu:

a)Ben nhan thau khong nhan dupe s6 tien dupe thanh toan trong vong 45

ngay ke tir ngay Ben giao thiu nhan dii h6 so thanh toan hop le;

b)Ben giao thau ve co ban khong thuc hien nghTa vu theo Hop d6ng;

c)V iec t^m ngimg bi keo dai qua 45 ngay;

d)Ben giao tMu bi pha san, vo no, bi dong ciia, bi quan ly tai san phai Bieu

dinh voi chii np hoac ti^p tpc kinh doanh dudi sp Bi6u hanh ciia ngudi

dupe uy thac ho^c ngudi dai dien cho quydn loi ciia chii np hoac nSu da co hanh

dong hoac su kien nao do xay ra (theo cac L uat hien hanh) co tac dung tuong tu toi

cac hanh dong ho|c su kien do.

Trong bat cii sp kien ho3c trucmg hop nao dupe neu tren, Ben nhan thau co

the, bang thong bao truoc 07 ngay cho Ben giao tMu dg chim dut Hop ddng. Tuy
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nhien trong truang hap cua Biim (d) Ben giao thiu co thi thong bao cham

dut Hap dong ngay lap tuc.

18.3.Ngiing cong vigc va di dai thiet bi Ben nhan thiu

Sau khi nhan dugc thong bao cham dut Hap ding, Ben nhan thiu se ngay lap

tiic:

a)Ngimg tat ca cac cong viec them, ngoai tru cac cong vigc da dugc Ben giao

thau huang dan de bao vg con ngucri va tai san hoac an toan cua cong trinh;

b)Chuyen giao cho Ben giao thau toan by tai lieu cua Ben nhan thau, thiet bi,

cac vsit lieu va cac cong viec khac ma Ben nhan thiu da dugc thanh toan;

•c) Di dai tat ca vat tu, vat lieu khoi cong trucmg, ngoai tru cac thur cin thiet

cho viec an toan va rai khoi cong truang.

18.4.Thanh toan khi chim dut Hgp dong.

Sau khi thong bao cĥ m dut Hgp dfing theo K hoan 18.2 cua Hgp ddng [Cham

dut Hgp dcmg bai Ben nhan tĥ u] da co hieu lgc, Ben giao thiu se ngay lap tiic:

a)Tra lai bao lanh thuc hien cho Ben nhan thau;

b)Thanh toan cho Ben nhan thau.

Bieu 19. Bao hiem va bao hanh.

19.1.Bao hiem.

•a) Ben giao thiu phai mua bao hiem cong trinh xay dung theo quy djnh. Ben

giao thiu da mua bao hiim cong trinh; khi co tin that, thiet h^i xay ra d6i vcd cong

trinh, ma tin thit, thiet h^i do thuoc pham vi cong viec cua Ben nhan thiu, Ben

nhan thiu phai thuc hien cac thii tuc cin thiit theo quy dinh de dugc boi thucmg.

Ben giao thiu se khong chiu trach nhiem dii vai nhungtruang hgp Ben nhan thau

khong thuc hien nhung thu tuc tren. Truang hgp Ben nhan thau dugc boi thucmg

thi Ben nhan thiu phai chiu miic khiu trir theo quy djnh ciia hgp ding cung cap

dich vy bao hiim xay dung cong trinh ky giOa Ben giao thiu va dan vj cung cap

dich vu bao hiem.

b) Ben nhan thiu phai thuc M6n mua bao hiim dii vai cac thiet bj, nhan lye

cua Ben nhan thiu, bao hiem dii vai ben thu 3.

19.2.Bao hanh.

Sau khi nhan dugc bien ban nghiem thu cong trinh, hyng Myc cong trinh de

dua vao sit dung, Ben nhan thau phai:
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-Thuc hien vipc bao hanh cong trinh trong thai gian 12 thing.

-Truang hpp, Ben giao thlu tra tien giu lai trong cac giai (loan thanh toan cho

bao hanh thi Ben nĥ n thlu phai npp cho Ben giao thau bao lanh de thuc hi^n

nghia vu bao hanh cong trinh trong vong 21 ngay truac ngay nhan duac bien ban

nghiem thu cong trinh, hang Muc cong trinh de dua vao su dung. Bao lanh bao

hanh phai co gia tri cho din hit thbi gian bao hanh va phai do mot the nhan hope

phap nhan cap va phai theo mau quy dinh.

-Trong thai gian bao hanh cong trinh Ben nhan thlu phai sua ch&a mpi sai

sot, khilm khuylt do 16i ciia Ben nhan thau gay ra trong qua trinh thi cong cong

trinh bang chi phi cua Ben nhan thau. V iec sura chua cac loi nay phai dupe bat dau

trong vong khong qua 21 ngay sau khi nĥ n duac thong bao ciia Ben giao thau ve

cac loi nay. Neu qua thai han nay ma Ben nhan thau khong bat dau thuc hien cac

cong viec sura chua thi Ben giao thau co quyen thue mot nha thau khac (ben thu ba)

thuc hien cac cong viec nay va toan bp chi phi cho viec sua ch&a de chi tra cho ben

thu ba se do Ben nhan thau chiu va se duac khau trir vao tien bao hanh cua Ben

nhan thau va thong bao cho Ben nhan thau gia tri tren, Ben nhan thau bupc phai

chap thuan gia tri tren.

Dieu 20. Rui ro va Bat kha khang.

20.1.Rui ro va bat kha khang.

a)Rui ro la nguy ca anh huang tieu cue den viec thuc hien Hpp d6ng.

b)Bat kha khang la mot su kien rui ro khong the cĥ ng do noi khi no xay ra

va khong th  ̂luang truac khi ky kit Hop ding nhu: dpng dit, bao, lu, lut; 16c, song

than, la dit hay hoat dpng nui lua, chiln tranh, dich benh.

c)K hi mot ben bi roi vao tmh trang bit kha khang, thi phai thong bao bing

van ban cho ben kia trong thai gian som nhdt co thi.

20.2.Hau qua ciia cac rui ro.

Neu va trong chung muc nao do mpi rui ro duac lipt ke trong K hoin 20.1 cua

Hap dong nay dan din mat mat hay hu hong cho cong trinh, bit dpng san, vit tu

thiet bi hay cac tai lieu ciia Ben nhan thlu, thi Ben nhan thlu phai ngay lap tiic gui

thong bao cho Ben giao thau va sua chua su mlt mat va hu hong trong pham vi

Ben giao thau yeu clu.

20.3.Trach nhiem ciia Ben nhan thlu dli vai rui ro.

Ben nhan thau se chiu hoan toan trach nhiem dli vai viec bao dam cong trinh,

va hang hoa tu ngay khai cong cho din ngay phat hanh bien ban nghiem thu hoac'
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coi nhu dugc phat hanh theo K hoan 6.5 ciia Hap ding [Nghiem thu, ban giao cong

trinh va cac hang Muc cong trinh] cho cong trinh, khi trach nhi^m dugc chuyin

qua Ben giao thau. NSu bien ban nghifm thu dugc phat hanh (hoac coi nhu da phat

hanh) cho bat cu hang Muc hay cong trinh nao, thi trach nhiem bao dam bat ky

hang Muc nao ciia cong trinh d6 dugc chuyln cho Ben giao thiu.

Sau khi trach nhiem dugc chuyin mgt each phu hgp cho Ben giao thiu, Ben

nhan thau se nhan trdch nhiem bao dam din bat ky cong viec nao con tin lai chua

giai quyet xong vao ngay dugc neu trong bien ban nghiem thu cho den khi cac

cong viec nay dugc hoan thanh.

Neu bat cu viec mat mat hay hu hong nao xay ra cho cong trinh, vat tu thiet bj

hoac tai lieu cua Ben nhan thiu nao trong K hoang thai gian Ben nhan thau dang

chiu trach nhiem bao dam, dugc lift ke trong K hoan 20.3 cua Hgp dong [Trach

nhiem cua Ben nhan thau dii vai rui ro], Ben nhan thiu se phai siia nhiing mat mat

hay hu hong bang su rui ro va chi phi cua Ben nhan thau, de cong trinh, vat tu thiet

bi va tai lieu cua Ben nhan thau dung vai Hgp dong.

Ben nhan thiu phai chiu trach nhi^m doi vai bit cii mot hong hoc hay mit

mat xay ra sau khi bien ban nghiem thu da dugc phat hanh va ca nhttng viec xay ra

truac do thugc trach nhiem ciia Ben nhan thau.

20.4. Boi thuang rui ro.

Ben nhan thiu phai bii thuang va ganh chiu nhung ton hai cho chu dau tu,

cac nhan vien cua Ben giao thiu d6i vai cac khiiu nai, hong hoc, mit mat va cac

chi phi (bao gom phi va cac chi phi phap ly) co lien quan den:

a)T6n hai than thi, berth tat, 6m dau hay chit, cua bit cii nguai nao xay ra do

nguyen nhan thi cong va hoan thanh cong trinh va sua chua cac sai sot, trir khi co

thi quy cho viec ciu tha, ci y lam hoac vi pham Hgp ding bai Ben giao thau, cac

nhan vien cua Ben giao thiu, hoac bit ky dai dien rieng nao ciia ho;

b)Hong hoc hay mit mdt cua bit cii tai san nao, la bit dgng san hay ciia ca

nhan (khong phai la cong trinh), a pham vi ma nhung hong hoc hay mit mat nay:

- Phat sinh tir hoac trong qua trinh tiin hanh hoac do nguyen nhan cua thi

cong va hoan thanh cong trinh va sua chua cac sai sot;

' - Dugc quy cho sy bit cin, c6 y lam hoac vi pham hgp ding bai Ben nĥ n

thiu, nhan luc cua Ben nhan thiu, hoac bit cu nguai nao true tiip hay gian tiep

dugc hg thue.

Ben giao thiu phai bii thuang va ganh chiu nhung tin h?i cho Ben nhan thau,
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cac nhan vien ciia Ben nhan thau d6i vdd cac khieu nai, thiet hai, mat mat va chi

phi (bao gim phi va cac phi phap ly) lien quan den ton hai than the, om dau, benh,

tat hay chit duqc quy cho sir ciu tha, c6 y lam hoac vi pham Hop dong bdi Ben

giao thiu, cac nhan vien cua chii dau tu.

20.5.Thong bao vi bat kha khang.

Neu mot ben bi can tro thuc hien bat cu nghia vu cua minh theo Hop dong do

tinh trang bit kha khang, ben do phai gui thong bao cho ben Ida ve sir viec hoac

trudng hop gay nen tinh trang bat kha khang va phai neu rd cac nghia vu, cong

viec da va se bj can tro. Thong bao phai duqc gui sdm nhat sau khi ben do nhan

biit duqc tinh trang, hoac 16 ra da nhan biit duqc ve su viec hoac truong hop gay

nen tinh trang bat kha khang.

Ben do, khi da thong bao, phai duqc mien cho viec thuc hien cong viec thuqc

nghia vu trong thdi gian ma tinh trang bat kha khang can tro viec thuc hien cua hq.

Dau cho co cac quy dinh nao khac cua K hoan nay, thi bat kha khang cung

khong ap dung doi voi cac nghia vu thanh toan tien ciia bat cii b6n nao cho ben kia

theo Hop dong.

20.6.Cac hau qua ciia bat kha khang.

Neu Ben nhan thau bi can tro thuc hien bat ky nhiem vu nao ciia minh theo

Hop dong do bat kha khang ma da thong bao theo K hoan 20.5 ciia Hqp dong

[Thong bao ve bat kha khang], va chiu su cham tr6 va chiu chi phi do bit kha

khang, nha thau se co quyen theo Dieu 22 ciia Hqp ding [K hiiu nai va xu ly cac

tranh chap]:

a)K eo dai thoi gian do su cham tre nay, neu viec hoan thanh bi va se bi

cham tre, theo K hoan 7.3 ciia Hqp ding [Gia han thdi gian hoan thanh];

b)Neu sir viec hay truong hqp thuqc loai duqc mo ta trong cac Diem (b)

K hoan 20.1 ciia Hqp ding [R iii ro va bit kha khang] duqc thanh toan cac chi phi

nay.

Sau khi nhan duqc thong bao nay, Ben giao thiu phai xem xet di nhit tri hay

quyet dinh cac vdn 66 nay.

20.7.Chim dut Hqp ding do bit kha khang, thanh toan, hit trach nhiem Neu

viec thuc hien cong trinh co ban dang duqc tiin hanh bi can tro lien tqc trong thdi

gian 30 ngay do bit kha khang da duqc thong bao theo K hoan 20.S ciia Hqp

dong [Thong bao vi bit kha khang] hoac trong nhiiu khoang thdi gian ma ting si

la tren 30 ngay do bit kha khang da duqc thong bao, thi mot trong hai ben co thi
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giii thong bio cham dut Hgp ding cho ben kia. Trong trucmg hop nay, viec cham

dut Hop ding se co hieu lire 15 ngiy sau khi co thong bao.

Boi vdi trucmg hop cham dut nay, chu diu tu se phii thanh toan cho Ben

nhan thau:

a)Cac K hoin thanh toan cho bat ky cong viec nio da dugrc thuc hign ma gia

da duoc neu trong Hop ding;

b)Chi phi cho thiet bi va vat tu duoc dat hang cho cong trinh da du^c chuyen

tdi cho Ben nhan thau, hoac nhung thu Ben nhan thau co trach nhi^m chap nhan

giao hang: thiet bi va vat tu nay se tro thanh tai sin (va la rui ro) ciia Ben giao thau

khi da dugrc Ben giao thiu thanh toan, vi Ben nh^n thiu se de cho Ben giao

thau tuy y su dung;

c)Mpi chi phi hoac trach nhiem khac ma trong trubng hop bat khi khing Ben

nhan thau phii chiu de hoin thinh cong trinh;

d)Chi phi di chuyen cic cong trinh tam vi thiet bi ciia Ben nhan thau khoi

cong trinh vi tri lai cic hang Muc thiet bi niy cho cong trinh ciia Ben nh(in thau;

e)Chi phi boi thuong cho doi ngu nhan vien vi cic nguoi lao dong duoc Ben

nhan thiu thue cho toan bo thdi gian lien quan din cong trinh vao thbi Biem chim

dut Hgp dong.

Dieu 21. ThiriVng hop dong, phat vi pham hop dong.

21.1.Thuong hep dong:

Truong hep Ben nhan thiu hoin thinh cic nghla vu cua Hep ding som hon

so voi thdi han quy dinh trong Hgp dong niy, thi ben giao thau se thuong cho ben

nhan thau theo quy dinh ciia phap luat.

21.2.Phat vi pham hep dong

B6i voi Ben nhan thiu: N6u cham tien do 60 ngiy thi phat 5% gii hep

ding cho 60 ngiy ch^m, nhung ting so tiin phat khong qui 12% gii tri hgp dong

bi vi pham.

Dieu 22. K hieu nai va xu ly cac tranh chap.

22.1.K hieunai.

Thuc hien theo quy djnh neu tai Bieu 44 Nghi dinh s6 37/2015/NB-CP.

22.2. X u ly cac tranh chip.

Thuc hien theo quy dinh neu t îi Biiu 45 Nghi dinh so 37/2015/NB-CP.
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K hi c6 tranh chap phat sinh trong qua trinh thuc hien Hop (long, cac ben se co

ging thuang lugng di giai quyet bing biSn phap hoa giai.

Truang hap thuang lugng khong co kit qua thi trong vbng 15 ngay ki tvr

ngay phat sinh tranh chip Hep ding khong thi hoa giai, cac ben se gui van de len

trong tai di xu ly tranh chap theo cac quy tic ciia V iet Nam (hoac Toa an Nhan

dan) theo quy dinh ciia phap luat. Quyit dinh ciia trong tai (ho^c Toa an Nhan dan)

la quyit dinh cuii cung va co tinh chat bat buoc vai cac ben.

22.3. Hop dong bi vo hieu, cham dut khong anh hudng din hieu luc cua cac

Diiu K hoan ve giai quyet tranh chap.

Dieu 23. Quyet toan va thanh ly Hop dong

23.1.Quyet toan Hap dong.

Trong vong 60 ngay sau khi nhan dugc bien ban nghiem thu da hoan thanh

toan bo noi dung cong vi^c theo quy dinh cua Hop dong, Ben nhan thau se trinh

cho Ben giao thiu 05 (Bq) quyet toan Hop dong vai cac tai lieu trinh bay chi tiet

theo mau ma Ben giao thau da chap thuan, bao gom cac tai lieu sau:

-Bien ban nghiem thu hoan thanh toan bo cong viec thuoc pham vi Hop

dong.

-Ban xac nhan gia tri khoi luqng cong viSc phat sinh (neu co) ngoai pham vi

Hop dong.

-Bang tinh gia tri quyet toan Hop dong (goi la quyet toan A -B), trong do neu

ro phan da thanh toan va gia tri con lai ma Ben giao thiu co trach nhiem thanh toan

cho Ben nhan thau.

-Ho sa hoan cong, nhat ky thi cong xay dimg cong trinh.

-Cac tai lieu khac theo thoa thuan trong Hop ding (nhi co).

c) Thai han Ben nhan thau giao npp hi sa quyet toan Hop dong khong dugc

qua 60 ngay ke tur ngay nghiem thu hoan thanh toan bo noi dung cong viec can

thuc hien theo Hqp dong, bao gom ca cong viec phat sinh (n^u co).

23.2.Thanh ly Hqp dong.

a) Hgp dong dugc thanh ly trong truang hgp:

-Cac ben hoan thanh cac nghTa vxi theo Hgp ding da ky;

-Hgp dongbi chim diit (hiiybo) theo quy dinh cua Bieu 18 cua Hgp

dong [Tam ngung va cham dut Hgp ding bod Ben nhan thau], Bieu 17 cua Hgp

dong [Tam ngung va chim dut Hgp ding bai Ben giao thiu].
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b) V i^c thanh ly Hop ding phai duac hoan tit trong thai han 45 ngay k!  tir

ngay cac ben tham gia Hap dong hoan thdnh cac nghla vy theo Hyp dong

hoyc Hyp dong bi chim dut (huy bo) theo Biim a K hoan 2 Biiu nay.

23.3. Cham dirt trach nhiem cua Ben giao thiu.

Ben giao thiu se khong chiu trach nhiem vai Ben nhan thiu ve bat cu viec gi

va van de gi theo Hgfp dong hoac lien quan din Hap ding sau khi thanh ly Hyp

dong.

Biiu 24. Hieu lye cua Hyp dong.

24.1.Thcd diem co hieu lire cua Hyp dong:

Hyp dong nay co hieu lire ke tir ngay 10 thang 02 nam 2018.

24.2.Tinh phap ly cua Hyp dong xay dung:

a)Hyp dong co hi^u luc 1  ̂ca sd phap ly ma Chii diu tu, Ben nhan thiu va

cac ben lien quan co nghia vy thyc hien.

b)Hyp ding co hieu luc la ca sa di giai quyet tranh chip giua cac ben. Cac

tranh chip phat sinh ngoai Hyp ding se duac giai quyet tren ca sa ede quy dinh,

cua phap luyt co lien quan.

Dieu 25. Dieu K hoan chung.

25.1.Hai ben cam kit thyc Men dung nhung Biiu da quy d[nh trong Hyp

ding nay. K M myt ben co kiin nghi, de xuit, yeu ciu thi ben kia phai co trach

nhiem tra 16i.

25.2.Hyp ding nay bao gim 38 trang, va phy lye duyc lap thanh 06 ban bing

tiing V iet co phap ly nhu nhau. Ben giao thiu se giu 03 ban tiing V iet. Ben nhan

thiu se giu 03 ban tiing V iyt.
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K =0,90

lao khu6n via he bang may d^o <=0,4 mJ ,

dat cap in

Motacongvi^cminthau

V an chuy^n dat tiep e\t iy 8 km bang oto tu

d6 5T , dat cap rv

43

44

42

40

41

39

38

37

35

36

34

33

32

29

""J o"

"J "i"

26

27

._ __ _
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_____
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._ ._ _ ..

22

23

STT
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Mill

III 1

Ghi

chu

2.921.044,

16.708.838™

5a369[28L

8.063.430,

1.813.951,

4.592.640,

3.419.665,

10.766.369,

„._ .._

24.985.073,

32.249.404,

147.192.080,

134.646.691,

38.023.116,

294.044.787,

471.837.546,

130.645.356,

15.170.880,

80.191.659,

134.032.594,

62.873.707,

222.731.030,

Thanh tien

14.822.482,

7.141.916,

T.'269.412,'

i".'965.247,'

214.415,

6.675.349,

4.970.444,

159.620,

063.'26i",'

183.444,

133.262,

75.098,

1.638.516,

20.879.414,

6.413.074,

2.304.682,

14.822.482,

~~20390Jm,

19.659.637,

1.974.843,'

67.564,

1.269.412,

Domgia

0,544

0,409

._ „

__ ._„„

8,46

0,688

0,688

67,45

__

136,2

242,

1.960,

82,176

14,083

5,929

930,58

67,87

0,744

4,079

8,814

204,73

175,46

K hoi

Itfomg

100m2

m3

m3~'

100m2

100m3

m3

100m3

m3

m3

cai

cai

m3

tan

100m2

m2

m3

tan

tan

100m2

m3

Domvi

m3

V an khuon cho bi t6ng d6 tpi cho, van khuon

mQ mi ga

Be tong san xuat bang may trpn - d6 bing thu

cong, betong mong, da 2x4, chiiu rpng

<=250cm, mac 150

X ay gpch chi 6xi 0,5x22, xay hi ga, ho van, ~

viia X M mac 75

V an khuon cho b6 tong do t^i cho, van khuon

go, van khuon mong dhi, bp may

V Sn chuyen dat tiep cy iy 13 kin bing oto ty

d6 5T,ditcipII

B|m cat day ga

V an chuyen dat tiep c\r ly 6 kni bing eto tu

d6 5T, dit cip II

Dip dat nen m6ng c6ng trinh, dp chat yeu cau

K =0,90

V an chuyin dit bing oto t̂  d6, pharn vi

<=1000m,6t6 5T ,dltclpII

Bao mnng cpt, trp, ho kilm tra, rpng >1 m,

sau <=1 m, dit cip II

L ip dung cau kien be tong dtic sin, lip cac

loai cau kien be tong due sin bing thu cong,

trpng lucmg <= 250 kg

L ip dung cau kien be tong due sin, lap cac

loai cau kien be tong due sin bang thu cong,

trpng lucmg <= 100 kg

San xult ciu kien be tong due sin, bS tong

tam dan, mai hit, lanh to, da 1x2, m^c 250

S^n xuat, lap d$t c6t thip bg t6ng ddc sin, cot

thep tlmdanranh

San xu t̂, lap dung, thdo d&  van khu6n be

tong due sin, van khuon go, van khuon n8p

Trdt tucmg trong, day 1,5 cm, viia X M mac

Be tong san xuat bang mdy trpn - do bang thu

cong, be tong mu mo, da 1x2, mac 200

Cong tac sin xuit l^p dung c6t ithep be tong

tai cho, c6t thep mu mo r3nh ducmg kinh

C6ng tac san xuit lap dung c6t thep bi tong

tai cho, c6t thep mu mo r3nh ducmg kinh

V an khuon cho be t6ng $> tai cho, van khuon

go, van khuon giang mat r3nh

X ay g^ch chi 6x10,5x22, xSy t3nh thoat

nucrc, vua X M mac 75

Be tong m6ng ninh, da 2x4, chieu ring

<=250cm, mac 150

Mo ta cong vifc mtri thau
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61

62

57

58
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C

Ghi

chu

(Bang chit: Siiu ty, bon tram hai muoi bon trieu, bay tram miriri bay nghin dbng chan)

6.424.717.485

6.424.717.000

336.044.401,

336.044.401,

13.674.815,

249.378.144,

417.588,

209.730,

38.478,

4.187.617,

7.844.195,

U'IiT.674,

734.075,

Thanh tien

5,519173%(C

PX D+HMC)

248.633,

4.705.248,

20.879.414,

1.638.516,

6.413.074,

67.564,

1.974.843,

19.659.637,

20.390.968,

Dongid

1,

55,

53,

0,02

6, i 28

0,006

61,98

5,896

0,399

K hoi

lir^ng

0,03"6

K hoan

cai

cai

tan

m3

100m2

m2

m3

tan

Ehmti

tin

L AM TRON

tOng cpivG

Chii phi du phong do y^u t6 phdt sinh kh6i

lupng

Chi phi du phong

L ap dung cau kien be tong due sin, lap cac

loai cau kien be tong diic sSn bang thu cdng,

trong luong > 250 kg

Nap ga gang thu nuac kich thuoc O,8xO,8m

C6t thep tarn dan

Be tong tdm dan

V an khuon tarn dan

Trat tubng trong, day 1,5 cm, vfta X M mdc

Be tong san xuat bang may trpn - do bang thu

cong, be tong mu m6, da 1x2, mdc 200

Cong tac san xuat lap dung cot thep be tong

tai cho, cot thdp giang mat ga dubng kinh

<=18mm

Mo ta cong vi^c moi thau

Cong tac sin xuit lap d\mg c6t thep be tong

t̂ i ch6, cot thep giang m$t ga duong kinh

<=10mm

1

III

75

74

72

73

71

68

__ .
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