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TINH HINH HOAT PONG TRONG NAM

PHAN I - THONG TIN CHUNG

1. Thoéng tin khai quat.

- Tén giao dich: Cong ty C6 phan Bia Sai Gon - Nghé Tinh
- Tén tiéng Anh: Sai Gon - Nghe Tinh Beer joint stock company

2900765728 do S& K& hoach va bau tw tinh Nghé An
cdp lan 2 ngay 11 thang 05 nam 2017.

- Gidy phép DKKD:
- Vén diéu lé: 105.000.000.000d (m4t tram l1é nam ty dong)
- Vén dau tw cda chu sé hitu 105.000.000.000d (mot tram 1é ndm ty dong)
- Pia chi: S8 54, Phan Dang Lwu, TP.Vinh, tinh Nghé An
- Pién thoai: 02383.842169 | Fax: 02383.833879

- Website: www.vidabeer.vn

- M3 ¢0 phiéu SB1

Qua trinh hinh thanh va phat trién.

Xi nghiép Nuéc ngot Vinh dwoc tdch thanh 2 don vi: nha mdy Nuwéc ngot
1984 Vinh véi ddy chuyén sdn xudt nwéc ngot va 120 CBCNV va nha mdy ép

ddu Vinh.
1986 Nha mdy Bia - Nuéc ngot Vinh tién hanh ldp ddt ddy chuyén sdn xudt Bia
Solavina.

1987 D01 tén thanh nha mdy Bia Nghé Tinh.

1992 Déi tén thanh nha mdy Bia Nghé An.

Pdu tw ddy chuyén sdn xudt bia déng b 3 triéu lit/ndm cua hdng

Tg=o Danbrew (Pan mach).
1994 05/02/1994 ra mdt san phdm ddu tién trén ddy chuyén va cong nghe Ban
mach mang thwong hiéu Vida.
Pdu tw mé réng ndng céng sudt 1én 6 triéu lit/ndm va déi tén thanh Cong
1996
ty Bia Nghé An.
3/2001 Thuc hién c6 phdn héa theo chu trwong cia nha nwéc chuyén dé’i,thdnh :
- Céng ty c6 phdn Bia Nghé An véi vén diéu 1¢é 33,5 ty dong. -
3/2006 Gia nhdp Téng Céng ty Bia - Rwou - NGK Sai Gon va déi tén thanh Cong ty’

C& phdn Bia Sai Gon - Nghé An, cung ndm tdng von diéu € 1én 65 ty. a‘ong

2006 dén  Hop nhdt giiva Céng ty C6 phdn Bia Sai Gon - Nghé An va Cong ty C6 phdn

nay Bia Sai Gon - Ha Tinh tré thanh Céng ty C6 phdn Bia Sai Gon - Nghe T‘nh
26/12/2016 Ngay giao dich chinh thitc tai san giao dich UPCOM
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. Nganh nghé kinh doanh trén dia ban.
Nganh nghé kinh doanh: san xuit bia hoi, bia chai cac loai, nwéc udng tinh khiét
mang nhan hiéu Vida va Sai Gon.

Dia ban kinh doanh: hién tai san phdm cta Cong ty chi yéu tiéu thu & dia ban Nghé

An va Ha Tinh mang nhén hiéu Vida, d6i véi sdn phdm Bia Sai Gon 355, Bia Sai
Gon 355 Lager, Cong ty gia cdng cho céng ty me la Tong Cong ty Co phan Bia Ruwou
NGK Sai Gon.

. Thong tin vé mo hinh quan tri.

Dai hoi dong ¢b dong
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. Pai hoi dong C6 dong: Pai hoi dong C6 dong la co quan ¢ tham quyén cao nhat
ctia Céng ty. Pai hoi déng C6 dong c6 quyén va nhiém vu théng qua dinh hwdng
san xudt kinh doanh cta Cong ty; théng qua Diéu 18 t6 chirc va hoat dong cua Cong
ty va cac diéu chinh sira d6i ctia Piéu 1&; bau va mién nhiém thanh vién Ho6i dong
quan tri va Ban kiém soat.v.v.. d3 dwoc quy dinh chi tiét trong biéu 1é ctia Cong ty.

Hoéi dong quan tri: Hoi dong quan tri 1a co quan quan ly cao nhat clia Cong ty,
Hoi dong quan tri dwgc Pai hoi Pong ¢ dong bau ra cé nhiém vu va quyén han
chi tiét dwoc quy dinh trong diéu 1é cia Cong ty. Hoi dong Quan tri Cong ty CO
phan Bia Sai Gon - Nghé Tinh c6 5 ngudi hoat dong theo nhiém ky 5 nam.

Ban kiém soat: Ban kiém soat do Pai hoi Déng c6 dong bau ra, c6 03 ngudi véi
nhiém ky 05 nim. Ban kiém soat c6 nhiém vu gidm sat Hi déng quan tri, Ban diéu
hanh thuc hién ding dinh hwéng do Pai hoi Dong c¢6 dong dé ra va cac quy dinh
ctia phép luat. Ban kiém soat c6 nhiém vu kiém tra tinh hop ly, hop phap, tinh
trung thwc va mic do cin trong trong quan ly diéu hanh kinh doanh, trong cong
tac t8 chirc k& toan, théng ké va lap bao cdo tai chinh, nhdm dam bao l¢i ich hop
phép cia c6 dong.
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~ TINH HINH HOAT BONG TRONG NAM

Chirc ndng va quyén han ctia Ban kiém soat dwgc quy dinh chi tiét trong Diéu 1
Cong ty.

<+ Giam déc Cong ty: Giam doc Cong ty dwoc Hoi déng quan tri b6 nhiém, la ngudi
dai dién phap lut ctia Cong ty, c6 trach nhiém diéu hanh Cdng ty trong khudn kho
ctia phap luat nhdm muc tiéu thwc hién cac phwong an san xuat kinh doanh do
Pai hdi Pong ¢ dong ciing nhuw cac nghi quyét ctia Hoi dong quan tri dé ra. Quyén
han va trach nhiém cta Giam déc Céng ty duoc quy dinh chi tiét trong Diéu lé.

< Phong T6 chirc Hanh chinh: chiu trach nhiém tham muwu cho Gidm ddc cong ty
xay dung va t8 chirc thyc hién cdc mang cong viéc sau:

= V& vdn thw tap vu hanh chinh: Quan ly con ddu, céng van dén/di, lwu trix cong van.
Panh may céc tai liéu chung cia Cong ty. Mua sam cdp phat van phong phim theo
quy dinh. T6 chitc céng tac phuc vu hdi hop, hoi nghi, tiép khach Cong ty

» VB td chirc nhan su, lao dong tién lwong, an toan lao dong: Xay dung co ciu t6 chirc,
bd may cong ty, quy hoach can bd. Xay dung quy ché tuyén dung va dao tao nhan
lyc. Xay dung va hoan thién quy ché trd lwong, dinh mirc lao ddng va don gié tién
lwong. Thuc hién cac ché dg, chinh sach cho ngwoi lao dong. Chiu trach nhiém vé
cong viéc bao vé, vé sinh céng nghiép, nha dn cho céng nhan. Xay dung ké hoach
cip phat bao ho lao dong

» V8 céng tdc bdo vé, PCCC: TG chirc canh gac, gidm sat nguoi, vat tw hang héa ra vao
cong theo dung quy dinh, gidm sat viéc tuan thd néi quy, ky luat lao dong. Xay
dung lwc lwong dan quén tw vé va chinh sach hau phwong quéan doi. Lap ké hoach
PCCC, phong chéng bio lut, phwong tién trang bi PCCC va bao lut.

= V@ cong tdc chdm séc sitc khde cho nguwoi lao déng: TG chikc nha dn, mua sdm cdp
phét ti thudc dw phong theo ding quy dinh.T6 chirc vé sinh cong nghiép, cham
séc vuedn hoa cay canh, vé sinh cac nha vé sinh. Quan ly cac tai san trang thiét bi
van phong.

#+ Phong Tai chinh K& toan: Ddm nhin va chiu trach nhiém truéc Gidm doc Cong
ty vé linh vuc Tai chinh ké toan, chi tiét nhw sau:

= (éng tdc tai chinh: T8 chirc xdy dung va thuc hién ké hoach tai chinh hang nam.
Chu tri cac b phén lién quan 14p phwong an gia bén, gia thanh san pham, vat tu,
phé liéu. Tham gia Hdi dong gia Cong ty, tham gia thuwong thao cac hgp dong kinh
té, theo ddi cdng no, quyét toan cac khoan thu chi va thu hoi cong no. Thudng
xuyén theo déi va dinh ky phan tich tinh hinh thyc hién gia thanh ké hoach. T6
chitc thanh toan kip th&i cac khodn thu chi clia Cong ty dung theo quy dinh cla -
Nha nwéc va quy ché quan ly cia Cong ty.
* (Céng tdc thong ké ké todn: TG chirc ghi chép, tinh todn phan anh kip thoi, chinh
xac ding ché do ctia Nha nuwéc ddi voi cac nghiép vu kinh té phat sinh. T6 chitc
thwc hién ché& d6 hach todn san xuat, xay dung co ban, thu chi, thanh toan véi ngan
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2 - TINH HINH HOAT DONG TRONG NAM

sach va cac khoan cong no. Thuc hién ché do bao cdo, thong ké ké toan cua Cong
ty theo diing quy dinh ciia Nha nwéc va thuc tién quan ly yéu cau.

Phong Ky thuat Pau tw: Chiu trach nhiém vé cac mang ky thuat, cong nghé, dau
tw chi ti€t nhu sau:

Qudn ly thiét bi: Xay dung ké hoach, lich xich sira chita, bao tri thiét bi trinh Giam
déc Cong ty phé duyét. Lap dy tri mua sam vat tw, phu tung thay thé. Lap phwong
4n stra chita thiét bi ( d6i véi cac treong hop chwa phéan cap cho Phan xuéng Dong
lwc- Bao tri). Gidm sat toan bd qud trinh van hanh thiét bi dé danh gia mic do tuan
thii cac quy dinh da dugc ban hanh. Duy tri va dam bao viéc kiém dinh céc thiét
bi kiém tra, do lwdng, thir nghiém va cac thiét bi ap luwc.

Qudn Iy ky thudt céng nghé, chdt lugng sdn phdm: Xay dung trinh Giam déc ban
hanh quy trinh cdng nghé (quy trinh san xuit, quy trinh kiém tra) cho moi loai
san phim hang héa cta Cong ty. Thuc hién nhiém vu QA trong hé théng quan ly
chit lwong san phdm. Gidm sat viéc tudn tha cac quy trinh céng nghé. bam bao
tinh hiéu lyc ctia Hé théng quan ly chit lwong 1SO. Chiu trach nhiém vé quan ly
moi trwong cua Cong ty.

Céng tdc ddu tu, XDCB: 1ap ké hoach dau tw, XDCB hang nam, lap dv an, 1ap ho so
thau, chdm thiu, gidm sat thi cong.

Phong Ké hoach Vit tw: Chiu trach nhiém vé cdc mang cong viéc sau:

Céng tdc ldp ké hoach: trén co s& cac ké hoach phan hanh, Phong K& hoach Vat tw
chiu trach nhiém lap k& hoach t6ng thé cta Cong ty, ké hoach cung rng nguyén
nhién vt liéu.

Céng tdc mua hang héa: chiu trach nhiém tham muu cho Hoi déng gi4, Giam doc
Cong ty trong viéc lva chon nha cung irng cung c4p cac nguyén nhién vatliéu, thiét
bi may méc, phu tiing cho Céng ty. Chiu trach nhiém quan ly hop dong mua ban ¢
cac linh vuc trén.

Céng tdc qudn Iy kho tang: Chiu trach nhiém quan ly kho thanh pham bia Sai Gon,
bia chai, bia lon Vida, kho phu tung, kho nguyén nhién vat liéu.

Céng tdc bbc xép, ndng hang: Chiu trach nhiém quan ly doi xe ning hang, quan ly
hop dong déi voi dbi tac cung ing lao dong bdc xép.

Phong Thi trwong: Chiu trach nhi¢m veé cac mang cong viéc sau:

V& céng tdc tiéu thu hang héa: chiu trach nhiém xay dung ké hoach tiéu thy, chi
phi ban hang hang nam. T8 chitc thyc thi k& hoach tiéu thu ban hang dat chi tiéu
ké hoach d& ra. Lap va quan ly cac hgp dong kinh té lién quan dén linh vuc
marketing, ban hang ( hop dong daily, hgp déng cuoc cong cu ban hang, hop dong
quang cao, tai trg.v.v.). Xay dung kénh phan phéi cac san phdm mang nhan hiéu
Vida. Xay dung va t6 chirc thyc hién cac chuong trinh quang cdo, khuyén mai, tai
tro.
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V& vdn tdi hang héa: Chiu trach nhiém quan ly doi xe cia Cong ty.

V& cong tdc déng béc, xudt kho, viét phiéu: chiu trach nhiém qudn ly kho thanh
pham bia hoi, bia twoi Vida va bd phan viét phiéu ban hang.

Phan xwéng Nau 1én men: chiu trach nhiém vé cac mang cong viéc sau: Trén co
sé& k& hoach san xudt nam, thang, quy do Gidm d6c Cong ty ban hanh, Phan xudng
— N4u lén men c¢6 trach nhiém thuc hién cac cong doan: niu, 1én men, loc bia du
san lwong va dam bao chét lwgng theo yéu cau ky thuat dé ra. Quan Iy va van hanh
hé théng thiét bi d3 dwoc Gidm d6c Cong ty giao. Lap cac bao cao dinh ky/ dot xudt
theo yéu cau quan Iy cdng ty. Tuan thi cic quy trinh san xuat, cong nghé, van hanh,
bio dwéng thiét bi do Giam d6c Céng ty ban hanh. Quan ly tiéu hao nguyén nhién
vat liéu ddm bao ding dinh mic kinh té k§ thuat.

Phan xwéng Pong lwce Bao tri: Chiu trach nhiém vé cac mang cong viéc sau:

Quan Iy toan b thiét bi vé dong lwc bao gdom dién, hé théng thu hdi C02, hé thong
nén khi, hé théng lanh, hé théng ndi hoi, hé théng cung cdp nwéc nham dam bao
cung tng du dién, nwéc, CO2, hoiv.v. ddm bdo cho qua trinh sdn xudt theo ké
hoach.

Quan 1y va van hanh hé théng xtr ly nuwéc thai.

Lap k& hoach (phan dwgrc giao) va to chirc thuc hién viéc bao tri bao duwdng cho
may méc thiét bi ctia toan Cong ty. Thwc hién gia cong, 1ap dat cac thiét bi dwoc
giao

Phan xwdong Chiét: Chiu trach nhiém:

T6 chitc thuc hién cong doan chiét bia chai cac loai theo ké hoach dwoc phé duyét.
Quan ly hé théng thiét bi may maéc thiét bi thudc pham vi phan xwéng dwoc giao.
Quan ly viéc tiéu dung cac ngudn luc (lao dong, nguyén nhién vatliéuv.v..) dung
muc dich va dinh mic kinh t& ki thuat da dwgc phé duyét, khéng ngirng cai tién
dé tiét kiém.

Pinh hwéng phat trién.

Muc tiéu chi yéu caa Cong ty:

San xudt cac san pham Bia Sai Gon dat chit lwong cao, gép phan vao chién lwoc
clia Cong ty me 12 Téng Cong ty C8 phan Bia Rwou NGK Sai Gon tré thanh nha san
xudt dd udng hang dau khu vyc va trén thé gidi.

San xudt cic san phim bia dia phwong cé chit lrong tét, c6 gié tri gia ting cao dé.
c6 thé canh tranh hiéu qua véi cac nhan hiéu bia trong nwéc va qudc té tai khu
virc bac Trung bo tir d6 tao ra loi ich cho c6 dong, 6n dinh doi song cho ngudi lao
dong, déng gép ngan sach cho nha nwéc va c6 ditu kién dé hd tro cac hoat dong -
x4 hoi cong dong.

% Chién lwoc phat trién trung va dai han:

b = e ' U o e = = i k)
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» Tuén tha dinh hwéng phat trién trung va dai han cia cong ty me 12 Tong Cong ty
CP Bia Rwou NGK Sai Gon. '

= Nang cao chit lwgng san phim trén co s& cling c6 ngudn lyc vé thiét bi may moc,
tuyén dung va do tao ngudn nhan lyc vé ki thuat, cong nghé.

= Ti€p tuc phat trién cac san pham c6 loi thé canh tranh nhw bia hoi, bia twoi mang
nhan hidu Vida, do dic tinh ctia cic loai san phdm nay phi hop voi khiu vi cling
nhw dic difm khi hau cda ving Bac Trung bd.

& Cdc muc tiéu déi véi méi trwong, xd héi va cong dong:

Pam bao san xuit than thién véi mai trieong, nang cao tiéu chuin vé an toan vé
sinh thyc pham trén co sé tuan thi cac Hé théng quan ly theo cac tiéu chuén ISO

9001:2008, SO 22000:2005, ISO 14001:2004 ma cong ty da dwoc cap gidy chirng
nhan. Tich cwc tham gia cac hoat dong xa hoi, cong dong.

9] |

. Cacruiro.

4 Rui ro vé kinh té: Vi khéng phai 1a mat hang tiéu dung thiét yéu nén bia rwou
thudc danh muc khach hang cit giam dau tién khi gap kho khan hodc khing hoang
kinh t&. San lwong bia Sai Gon 355 gia cong cho cong ty me chiém phan quan trong
trong san liong clia Cong ty, cac diéu kién va kho khan vé van chuyén sé dan dén
nguy co gidm sdt phan san pham gia cong nay.

4 Riii ro vé méi trwong canh tranh: Nganh bia 1a mot trong nhirng nganh canh
tranh khéc liét nhat hién nay. Cac nhin hiéu bia hang dau trén thé gidi da c6 mat
tai Viét nam, nguy co vé du thira cong sudt san xudt trong thoi gian téi la co thuec.

“ Rili ro vé mdt tam ly xd hoi, méi trwong phdp ly: bia ruou 1a nhitng thirc uéng
khéng dwoc khuyén khich. Cac bién phap dé han ché quang cdo va tiéu dung bia
rwou anh hwdéng 16n dén tinh hinh kinh doanh cua Cong ty.

“& Rui ro mang tinh ddc thu cua Cong ty:

= V& mit moi trwong, Cong ty dang hoat dong san xuit kinh doanh tai dia chi 54
Phan Ping Lwu, TP.Vinh 1a viing trung tam cua TP.Vinh, mat dd dan cw cao. Cac an
twong khong t6t vé anh huwdng mdi truong truedc day van con dw am trong dan
ching, mic d hién tai Cong ty co ban da giai quyét dirt diém van dé nay. Rui ro
phai di doi véi chi phi 1ém, san xuat cong ty sé bi gian doan va mat khach hang.
Céc doanh nghiép hoat ddng trong nganh bia va nuéc giai khat hoat dong & mién
Béc va mién Trung déu gap kho khan la tinh thoi vu cao, do mua mua rét khach
hang rit it ding san phdm bia, nwéc gidi khat. Viéc nay dan dén viéc thiéu, thira
san pham mang tinh cuc bd theo cic mua trong nam, khé khin trong viéc diéu
hanh san xudt ciing nhw ddm bao viéc lam déu cho nguoi lao dong trong thoi gian
ca nam.

PHAN II - TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat dong san xuét kinh doanh.
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* TINH HINH HOAT BONG TRONG NAM

% Tang % Tang
KH trwéng truwong
— gy TH2020 | 5,5, | TH2021 | 342021/ | TH2021/
Hheu TH2020 | KH 2021
(A) (B) © (C)/(A) (©)/(B)
Doanh thu thuin Ty déng 23390 | 296.80 203.18 87% 68%
Loi nhudn sau thué Ty déng 2.68 9.35 (9.58)
2. T6 chirc va nhan suw.
a) Danh sach Ban diéu hanh:
Ho va tén Chirc vu
Ong Hoang Lam Hoa Giam d6c diéu hanh
Ong Tran Pirc Son Phé Giam déc
Ong Pidng An Hai Phé Gidm déc
Ong bang Hai Ha Ké toan trudng

Ba Nguyén Thi Thuy Linh Trudng BKS

b) Ly lich ca nhin ctia can bd diéu hanh:

1. Ong Hoang LAm Hoa - TV.HPQT - Giam déc diéu hanh

- Ngay sinh: 26/12/1968 Quoc tich: Viét Nam Gidi tinh : Nam
- S6 CMND: 022640649 Noi cip: CA. TP.HCM Ngay cdp: 05/01/2008
- Qué quan: Déan toc: Kinh

1286 dwdrng 3/2, P2, Q11, TP. H6 Chi Minh
12/12
Ky sw co khi/Thac sy Quan tri Kinh doanh

- bia chi thudng tr:

- Trinh dd van héa:

- Trinh d6 chuyén mén:

- Qua trinh cong tac:
+1997-2006:
+2006-2009:
+ 2009 - dén nay:
+2013 - dén nay:

Céng tdc tai TCT CP Bia Rwou NGK Sai Gon.

Céng tdc tai Ban QLDA Nha mdy Bia Sai Gon - Qudng ngdi
Céng tdc tai Céng ty CP Bia Sai Gon - S6ng Lam

Céng tdc tai Céng ty CP Bia Sai Gon - Nghé Tinh

- S8 ¢6 phan nam giir: C4 nhan: 10,400 c6 phan

- Pai dién cho t6 chirc: Pai dién cho TCT Bia Rwou NGK Sai Gon véi tw cach TV.HDQT
2. Ong Ping An Hai - Phé Giam déc 53
Gidi tinh: Nam

- Ngay sinh: 23/03/1979 Qudc tich: Viét Nam
- S6 CMND: 182144251 Ngay cip: 19/04/2010 Noi cdp: CA. NA
- Qué quan: Phiic Son, Anh Son, Nghé An Déan toc: Kinh

Khdi 7, Phwong Lé Loi, Tp.Vinh, Nghé An
12/12
Thac sy Quan tri kinh doanh

- bia chi thuong tri:

- Trinh d6 van hoéa:

- Trinh d6 chuyén mén:
- Qua trinh cong tac:

+ 2001 - 2006 Nhdn vién tai Céng ty CP Bia Nghé An

+2006 - 2009 Nhan vién tai Céng ty CP Bia Sai Gon - Nghé Tinh

+2009 -2012 Phé Phong Thi trwong tai CTCP Bia Sai Gon — Nghé Tinh
+2012 - 2015 Trwong Phong Thi trwong tai CTCP Bia Sai Gon - Nghé Tinh
+2015 - nay Phé Gidm déc CTCP Bia Sai Gon — Nghé Tinh

- S6 ¢4 phan ndm giir: Ca nhan: 102,810 c6 phan
—————— e — e o A e —
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- 7iNH HINH HOAT BONG TRONG NAM

3. Ong Trian Pirc Son - Phé Giam déc

-- Ngay sinh:

- S6 CMND:

- Qué quan:

- bia chi thwong tru:

- Trinh d0 van hoa:

- Trinh d6 chuyén moén:

- Qua trinh cong tac:
+1990 - 1997
+ 1997 - 1999

+1999 - 2012
+2012 - Nay

- S6 ¢ phan ndm git:

03/12/1968 Quadc tich: Viét Nam Gidi tinh: Nam
181579977 Ngay cap: 05/10/2015 Noi cdp: CA. NA
X3 Dirc Thanh, H.B&c Tho, Tinh Ha Tinh Dan toc: Kinh
Khéi 6, P.Trwong Thi, Tp.Vinh, Nghé An

12/12

C¥ nhan Kinh té chinh quy - Trwong PH Kinh té Quéc dan HN

Nhan vién tai Nha mdy Bia Nghé An
Phé phong KHVT - Thi trwdng tai CTy CP Bia Sai Gon - Nghé Tinh
Uy vién HPQT, Truwéng phong Thi trwérng - Cty CP Bia SGNT

Phé Gidm déc kiém Trwdng phong Ké hoach Vit tw CTCP Bia Sai Gon
- Nghé Tinh

4. Ong Pang Hai Ha - K€ toan trwéng.

- Ngay sinh:
' -S6 CMND:
- Qué quan:
- bia chi thwdng tru:
- Trinh d0 van hoa:
- Trinh d6 chuyén mon:
- Qua trinh cdng tac:
+08/2000 - 07/2007

+08/2007 - 11/2009

+01/2010-07/2012
+07/2012 - 04/2017
+05/2017 - 05/2019
+05/2019 -02/2020

+02/2020 - nay
- S6 ¢ phan ndm giit:

Cé nhan: 0 c6 phan

11/12/1977 Qudc tich: Viét Nam Gi&i tinh: Nam
182136548 Ngay cip: 28/06/2016 Noi cap: Nghé An
Phuc Son, Anh Son, Nghé An Dan téc: Kinh
Phwong Poi Cung, Tp.Vinh, Nghé An

12/12

C&r nhan Kinh té

Phu trdch kinh doanh - Céng ty CP Nhwa Rang Déng

K€ todn thué va TSCD tai Cty Lién doanh Mia dwdng Nghé An Tate &
Lyle

K€ todn vién CTCP Bia Sai Gon - S6ng Lam

Phé trwdng phong ké todn CTCP Bia Sai Gon — Séng Lam
Trwéng phong kiém todn ndi b6 CTCP Bia Sai Gon - S6ng Lam
Phu trdch ké todn CTCP Bia Sai Gon — Nghé Tinh

Ké todn trwéng CTCP Bia Sai Gon - Nghé Tinh

Ca nhén: 0 Co phan

6. Ba Nguyén Thi Thily Linh - Truéng Ban kiém soét

- Ngay sinh:

- S6 CMND:

- Qué quan:

- bia chi thwong tra:

- Trinh d6 van héa:

- Trinh d6 chuyén mon:

- Qua trinh cong tac:
+ Ndm 1988 - 2008
+2006 - 04/2021
+ 04/2021 - Nay

- $6 ¢ phan ndm gii:

- Pai dién cho Té chikc:

e e e e g, e e e R
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07/06/1968 Quéc tich: Viet Nam Giéi tinh: Nix

022229534 Ngay cdp: 01/11/2008  Noi cdp: TPHCM
TP.HCM Dan toc: Kinh

58/7 Phan Chu Trinh, Phwong 24, Q.Binh Thanh, TPHCM
12/12

Chuyén vién ké toan tai SABECO

Ban tai chinh - SABECO

Ban ké toan théng ké - SABECO

C4 nhan: 200 C6 phan
Khoéng
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3. Tinh hinh tai chinh.
a) Két qua thwc hién cac chi tiéu tai chinh.

Nam2020  Nam2021  %tang

chitiea (Tydong)  (Tydong)  (giam)

Téng gia tri tai san 180.3 173.4 -4%

Doanh thu thuin 233.9 203.2 -13%

Loi nhuén tir hoat dong kinh doanh 3.6 (10.8) -400%

Loi nhuan khac 0.5 0.6 28%

Loi nhuén trudc thué 4.1 (10.1) -347%

Loi nhuén sau thué 257/ (9.6) -458%
b) Cac chi tiéu tai chinh chu yéu.

Chi tiéu Nim 2020 Nam 2021 Ghichua

Chi tiéu vé kha nang thanh toan

Hé s6 thanh todn ngan han:

Tai sadn ngan han/N¢ ngan han 165 1.62

Hé s6 thanh toan nhanh:

(Tai san ngin han - Hang tén kho)/No ngédn han 026 0

Chi tiéu vé co’ cau vén

Hé s No/Téng tai san 0.29 0.29

Hé s6 No/Von chi sé hitu 0.36 0.41

Chi tiéu nang lwc hoat dong

Vong quay hang ton kho: 493 516

Gi4 von hang ban/Hang t6n kho binh quan ' '

Vong quay tong tai San:

Doanh thu thuan/Téng TS 1.89 1.17

Chi tiéu vé kha nang sinh loi

Hé s6 Loi nhuin sau thu€/Doanh thu thuan 0.01 (0.05)

Hé s6 Loi nhuén sau thué/ VCSH 0.02 (0.08)

Hé sé Loi nhuén sau thué/Téng TS 0.01 (0.06)

Hé s6 Loi nhuén tir HDKD/Doanh thu thuan 0.02 (0.05)

4. Co ciu c6 dong, thay d6i von dau tw ctia chu sé hiru.
a) Co phan
- Téng s6 c6 phan: 10.500.000 c6 phan
- Loai c6 phan: c6 phan pho théng
- S6 c6 phan dang lwu hanh: 10.500.000 ¢6 phan

b) Co ciu c6 dong: theo danh sach chét ngay 14/03/2022.
- C6 dong td chirc/ C6 ddong ca nhan:
e e = e e e e R e e e ]
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; Co dong PKKD S6 co phdan % VDL
Co dong to chirc
o " . . PKKD s6:

. > & 0
Tong Cong ty CP Bia Rwgu NGK Sai Gon 4103010027 5.747.000 54,7%
C6 déng ca nhan (ch6t dén ngay "
14/03/2022) Gom 1.155 c6 dong Rl el

- €6 dong nam giir trén 5% von diéu l1é.
2 . 5 S6 co VDL
Co dong Dia chi PKKD phin (%)

T6ng Cong ty C§ 187 Nguyén Chi DKKD
phén Bia Rwou NGK Thanh, Quin 5, TP. ol 5.747.000 54,7%
S3i Gon HCM $0:4103010027

- - (o dong sang lap.
A o S6 ¢

TT Co dong Pia chi PKKD/CMND - %VDL

phan
Téng Cong ty C6 187 Nguyén Chi DKKD
1 phinBiaRwgu Thanh, Quian 5, TP. <5:4103010027 5.747.000 54,7%
NGK Sai Gon HCM '
One Neuvan 140/36 Phan Van Tri,
2 §C Xgugn P12, Q Binh Thanh, 020827856 112.834 1,07%
2 TP.HCM
161 Phan Van Tri, P12
N ~ . ~ i, ) 7‘ ! 0
3 BaLé Kim Tuyét Q Binh Thanh, TP.HCM 022171903 67.534 0,64%
Ong Nguyén 43 Tién Giang, P2, Q. y
4 Xuin Hai Binh Thanh, TP.HCM BEBIR0=Ck RIfSSEl et
8 e 4 : 109/12 Nguyén
5 fd‘i%(fréi ™ ThwongHiEnPs, L 3487551 57.533  0,4%
A Q.Binh Thanh, TP.HCM

c) Tinh hinh thay d6i von diu tw chi sé hiru: Khong.
d) Giao dich c6 phiéu quy: Khong.
e) Cac chirng khoan khac: Khong.
5. Bao cao tac dong lién quan dén méi trirorng va xa hoi cia cong ty.
5.1. Quan ly ngudén nguyén vat liéu.

a) Téng lwgng nguyén vit liéu dwoc sir dung dé san xuat va dong goi cac san

e s e e e et e e T SRS TR ST,

pham va dich vu chinh cia té chirc trong nam.

Ngudn nguyén liéu SX | Ponvi | S6 lwong

Malt kg 2,920,000
Hoa bia KgA 1,399
Gao té kg 1,106,722

BAO CAQ THUONG NIEN
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b) Bio céo ti 1é phan tram nguyén vat liéu dwoc tai ché dwoc sir dung d€ san
xuit san pham va dich vu chinh cda td chivc: Khong

5.2. Tiéu thu nang lwong.

a) Ning lwong tiéu thu trwc tiép va gian tiép.

e Ning lwgng tiéu thu truc tiép:

— Than: 1,898 tin/ndam

— Dau Diesel: 64 tin/nam

— Lwong dién st dung: 5,435,481 Kwh/nam

e Ning lwong tiéu thu gian tiép: khong c6

b) Ning lwong tiét kiém dwoc thdng qua cac sang ki€n sir dung nang lwong
hiéu qua: khong c6

¢) Cacbao cao sang kién tiét kiém nang lweng: khong co.

5.3. Tiéu thu nworc.

a) Ngudn cung cip nwoc va lwong nwéc sir dung.

e Ngudn nwéc cap: Nwde may thanh phd, nwédc ngam

e Luwong nwéc st dung: 212,163 m3/nam

b) Ty lé phan tram va tong lwong nwéc tai ché va tai siv dung: Khong co.

5.4. Tuan tha phap luat vé bao vé moi trwong.

a) S6 lan bi xt phat vi pham do khéng tuin thi luit phap va cac quy dinh vé
méi trwong: Khong bi xi phat 1an nao.

b) Tong so tién do bi xi phat vi pham do khong tuan thia luat phap va cac quy
dinh vé moi trrong: Khong co

5.5. Chinh sach lién quan dén ngwoi lao dong.

a) S6 lwong lao ddng, mirc lwong trung binh doi véi ngwoi lao dong.

Tiéu chi S6 lwong (ngwoi) Ty 1€ (%)
Phan theo gid¢i tinh 241
Nam 128 53.1%
N 113 46.9%
Mitc lwong trung binh | 9.97 triéu VNP /ngwoi/thang

b) Chinh sach lao dong nham dam bao sirc khoe, an toan va phuc lgi cia nguwoi
lao dong.
% Ché d¢ lam viéc
- Thoi gian lam viéc: 8h/ngdy, 48h/tuén. Bo phén truc tiép san xudt lam viéc
theo ca (Ca 1: 6h - 14h; Ca 2: 14h - 22h; Ca 3: 22h - 6h). Khi c6 yéu cau vé tién
do6 san xudt, kinh doanh, Cong ty c6 thé yéu cau CBNV lam thém gio va thuc
hién cac ché d6 dai ngo théa dang cho ngudi lao dong;
- Nghi L&, Tét: Nhan vién cong ty dwoc nghi 1€, Tét theo diing qui dinh cia nha nwér,

gdm nghi Tét Am lich, Tét Dwong lich, Gi6 T6 Hung Vwong, 30/4 va 1/5, Quéc
Khanh 2/9);

m—
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- Nghi 6m, thai san: CBNV Cong ty khi nghi 6m va thai san sé dwgc hwdng tro
cidp 0m dau do quy Bao hiém xa hoi chi tra theo Luat Lao dong.

Chinh sach tuyén dung

- Cong tac tuyén dung: P& phuc vu nhu cu ting trudng, Cong ty ludn can tuyén
ngudi, dic biét 1a cac vi tri sdn xudt nhu Ky sw héa thuc pham, Ky sw dién tw
~dong, Ky sw co khi, Gidm sat ban hang ...;

- C&c vi tri tuyén chia lam 2 loai: cdng viéc thwong xuyén va tam thoi (tw 01
thang dén 01 nam).

Chinh sach dao tao

- Pdy manh cbng tac dao tao vé chuyén mon nghiép vy, ning cao chat lvong va
cac ky ndng can thiét cho doi ngli can bo cdp trung va nhan vién kinh doanh
cua Cong ty;

- Khuyén khich doi ngii tré c6 nang lwc phat huy kha nang va dam nhiém cac vi
tri quan trong trong Tap doan;

- Cdng ty c6 cac chwong trinh cho sinh vién thyc tip. Muc dich la tuyén chon
sinh vién kha gioi, tao diéu kién sém tiép xtc véi moi trweong san xudt bia va
tao co hdi cho sinh vién sau khi ra trwedmg cé thé & lai Cong ty va bat tay lam
viéc ngay lap tirc.

Chinh sach danh gi4, thing tién va phat trién

Chinh sach danh gia: Moi nhan vién phai tham gia danh gia mirc do hoan thanh
cong viéc clia minh trong nam theo quy trinh do phong Nhan sy huéng dan. Viéc
danh gia mirc 6 hoan thanh céng viéc dwoc thyc hién tdi thidu mbi nam mét lan
vao thang 12. K&t qua danh gia 1a yéu t6 quan trong dé xem xét viéc tang luwong,
thwdng, kha ning thing tién cling nhw ha cap hoéc théi vigéc cia nhan vién;

Chinh sach thing tién va phat trién nghé nghiép: Co hdi thing tién nghé nghiép
céng bing cho moi dé6i twong dwoc xac 1ap bang ké hoach st dung ngudn nhéan
lwc. Nhitng nhan vién c6 kha ning lam viéc tét, c6 kha nang thich (rng va day du
cac t6 chit va tiéu chuin phit hop véi nhu cau hoat dong thuc té ctia Céng ty déu
c6 co hdi thing tién theo cip bac nghé nghiép hodc cdp bac quan ly cua Cong ty.

Chinh sach phic l¢i va dai ngd

V&i muc tiéu tao moi diéu kién cho nhén vién yén tam cong tac, gan bo 1au l1ai, vi
vay chinh sach dii ngd nhan vién luén duoc cong ty chi trong, xem tién lwong la
tiéu dau tw hi€u qua nhat.

Chinh sach dii ngd: Pinh ky hang ndm, Cong ty sé xét diéu chinh luvong theo hiéu
qua cdng viéc; cac tredong hop c6 thanh tich xudt sic, n6i bat dugce diéu chinh
trwde thoi han. Mirc lwong twong xing voi nang luc va canh tranh so voi thi
truedng. Bén canh do, Cong ty cling sé xem xét dén chwong trinh c6 phiéu thuwéng
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dé khuyén khich nhan vién lam viéc, déng gop lau dai cho Cong ty.

Chinh sach phuc lgi: Cong ty c6 qua cho nhén vién vao cac dip 18, tét; Tham viéng
va ting qua trong cac trwdong hop dic biét. Hing ndm, Cong ty cd ché d6 tham
quan, nghi méat, ché d9 kham strc khoe dinh ky. Cong ty mua bao hiém tai nan cho
toan bd nhan vién. Quy phuc lgi trich ra bing 5% lgi nhuén sau thué cia Cong ty.
Moi trwong, diéu kién lam viéc:

Nhan vién ctia Cong ty duoc bdo ddm lam viéc trong mot mdi truwedng lam viéc tién
nghi, vé sinh va an toan lao dong. Toan bd nhan vién duwoc cung cdp dd cac thiét
bi cin thiét. Ngoai ra, nguyén tic an toan lao dong luén dwoc tuan thu nghiém
ngat.

Cong ty trién khai ng dung khoa hoc cdng nghé vao cong tc quan ly diéu hanh
san xuit nhim giam thiéu strc lao ddng thi cong, gép phan cai thién diéu kién lam
viéc, nang cao nang suat lao dong.

Hang ndm, Cong ty moi Trung tdm Y té do kiém moi trudong lao dong va Trung
tam kiém dinh Céng nghiép [ kiém dinh thiét bi lao dong.

Hoat dong dao tao ngwoilao dong

Téng s6 lwot ngwodi dwoce dao tao trong nam 2021: 348 lugt nguoi

Tong so gior dao tao trong nam: 548 gio

S6 gior dao tao binh quén theo nhan vién: 548 gi¢/258 nguwoi = 2,12 gior

Cac chwong trinh phat trién ki ning va hoc tap lién tuc...: Lap trinh quan tri phan
mém diéu khién Braumat; dao tao lai xe nang; dao tao Brewing chuyén sau;.....

5.6. Bao cao lién quan dén trach nhiém déi véi cong dong dia phwong.

Hoat dong x4 hdi tir thién nhw: hd tro ngudi ngheo, quy dén on dap nghia, ho
tro qui bao tro tré em, gia dinh chinh sach, thin nhén liét s§ va cong dong dan
cw vao nhitng ngay dac biét trong nam.

Nhan phung dwdng sudt doi 5 Me Viét Nam anh hung.

5.7. B4o cdo lién quan dén hoat déng thi tredng vén xanh theo hwéng dan caa

UBCKNN: Co6ng ty khong thudc pham vi bao cao.

BAQ CAQ THUGONG NIEN 14
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PHAN III
, BAO CAO VA PANH GIA CUA HOI DONG QUAN TRI VA BAN GIAM POC
I. Két qua hoat dong trong nam 2021.
1. Tinh hinh chung
Nim 2021, Pai dich COVID-19 tiép tuc anh hwéng toan dién, sau rong dén tat ca quoc gia
trén thé gidi, trong d6 c6 Viét Nam. Dai dich da gay gian doan chudi cung &ng va luu
" chuyén thwong mai, lam dinh tré cac hoat dong san xuit, kinh doanh, dich vu. Pa tac
déng truc tiép dén cac nganh xudt nhap khéu, hang khéng, du lich, dich vu an uéng leu
trd, y t&, gido duc, lao dong, viéc lam. Nhiéu doanh nghiép pha san, giai the, tam dung
hoat dong, thu hep quy mo.
2. Két qua thirc hién cac chi tiéu cia hoat dong san xuit kinh doanh nam 2021

% Tang % Tang
KH trwéng trwéng
—— ot TH2020 | ,q5, | TH2021 | 745021/ | TH2021/
TH 2020 KH 2021
(A) (B) © @/4A) (€)/(B)
Doanh thu thuin Ty déng 23390 | 296.80 203.18 87% 68%
Loi nhuin sau thué Ty dong 2.68 9.35 (9.58)

3. Hoat dong cia HPQT trong nam 2021

Cin cir Ditu 1 hoat dong va cac Quy ché ctia CTCP Bia Sai Gon - Nghé Tinh, Hoi dong

quan tri da thwc hién giam sat hoat dong cua Giam ddc va Ban diéu hanh Cong ty trong

viéc thuc hién cadc Nghi quyét cua Dai hoi dbng c6 dong va Nghi quyét chia Hoi dong quan

tri. Viéc giam sat nay dwoc thwc hién thong qua cac cudc hop truc tiép hodc tryc tuyén

ctia Hoi ddng quan tri véi Ban diéu hanh hodc cac thanh vién Hoi dong quan tri tham gia

cac cudc hop giao ban hang thang cua Ban dieu hanh. Ngoai ra Hoi dong quan tri cling

truc tiép lam viéc, trao doi, chat vAn d6i véi Giam d6c va Ban didu hanh vé cac van dé c6

lién quan trong viéc trién khai hoat dong san xudt kinh doanh, dinh huéng phat trién

cua Cong ty.

3.1. Vé co ciu to chirc

Hbi dbng quan tri da chi dao Ban diéu hanh ti€p tuc thyc hién viéc tinh gon bd may to

chitc trén co s& phu hop véi tinh hinh ndi tai caa Cong ty.

3.2. Vé hoat dong san xuat

_ Pam bao diy d cac ngudn lwc phuc vy san xuit dap tng tién do san xuat, cd gang san
xudt tdi da cong suat cia nha may dé hoan thanh ké hoach. Bao tri bao dudng tot,
ding ché do nham dam bao may moc thiét bi hoat dong thong sudt.

- Tang cwdng quan ly cong nghé san xuit thong qua hé théng quan ly chat lwong ISO dé
nang cao chat lwgng san phdm bia Sai Gon va Bia dia phuong.

- Phéi hop chit ché v&i Sabeco trong qua trinh thwe hién ké hoach giao nhan hang Bia
Sai Gon nhim 6n dinh san xudt, tiét giam chi phi.

- Trong nidm 2021, phdn mém quan ly san xuit dwoc hoan thién va dwa vao phuc vu
cong tac quan ly tir khau cung tng vat tu, nguyén vat liéu dau vao dén kiém soat chat

BAO CAO THUGNG NIEN 13
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lwong san phdm diu ra. Viéc theo ddi qua trinh san xudt, kinh doanh dwoc giam sat
va xtr ly kip thoi.

3.3. Cong tac nhan su.

Céng ty sé thuc hién viéc ra soat lai co cdu nhan sy trong cong ty. S6 lgng lao dong sé

dwoc t6i wu hda & tirng phong ban, b phén dé€ ting nang sudt va hiéu qua hoat dong.

3.4. Vé cong tac dam bao cac nghia vu cia cong ty dai chung

- Tuan tha diy da nghia vu cdng bé thong tin theo cic quy dinh hién hanh. Tiép tuc
hoan thién phwong thitc trao d6i thong tin gitta Cong ty va cac cd dong, gitra Cong ty
va UBCKNN, S& GDCK Ha Noi.

- Ngoai ra, viéc giai dap cac vdn dé lién quan dén quyén loi va nghia vu cta €8 dong déu
dwoc Cong ty thwe hién day du, kip thoi, c6 trach nhiém.

II. Pinh hwé'ng nam 2022.

TH 2021 KH 2022 | % Tang trwéng
Chi tiéu bvt
(A) (B) (B)/(A)
Doanh thu thuén Ty déng 203.18 278.31 137%
Loi nhuén sau thué Ty dong (9.58) 495

Hbi dong quan tri xac dinh nam 2022 tiép tuc la nam rat khé khdn béi tac dong tir dich

COVID-19.

Trong nam 2022 Hoi dong quan tri sé thwc hién cac chid treong chu yéu sau:

a. Quan tri, nhan sw, tién lwong .

Tiép tuc hoan thién co ciu t6 chirc bd may, chinh sach tién lwong, thwdng trén co s&
vi tri céng viéc. Thyc hién dao tao déi quan ly, lao dong gdi dau cho cac vi tri cong viéc
cha sb lao dong dw kién sé dén tudi vé huu.

b. Qudn tri sdn xudt va tiéu thu

— Kiém soat chit ché quy trinh san xudt, tip trung quan tri dinh mic, ning cao chit
lwong Bia Sai Gon, Bia dia phwong.

— Tiép tuc tap trung dau tw vao viéc déng bd héa hé thong diy chuyén san xuit, nang
cao tir dong hoa, cac thiét bi kiém nghiém. Nang tdm viéc quan 1y cic thong sb kj thuat
cong nghé, dinh murc kinh té ki thuit nham tiét kiém trong san xuit.

— Tiép tuc xay dwng va hoan thién hé thong tiéu thu ban hang cia cac nhan hang dia
phuong lam nén tang dé didy manh tiéu thu va ndng cao hiéu qua hoat dong cia hé
théng nay.

¢. Quan tri Tai chinh.
— Quan ly chit ché hang héa, tai san, vat tw kém phdm chit nham gidm thiéu rai ro kinh
doanh.

RER TR TT T T OimmE e T e e E [ T et B e e 1 L ey
BAQ CAO THUONG NIEN 16




— Phan tich danh gia va tim giai phap tai chinh hop Iy trén co s& dé c6 thé tinh toan
chinh xac gia thanh va hiéu qua san xut cua tirng loai san pham.

— Trén day la bdo cdo két qua hoat dong trong nim 2021 va dinh huéng hoat déng ndm 2022 cia Hai
déng quan tri.

BAO CAO TAI CHINH NAM 2021
1.Y kién ki€m toan: dwoc ding tai trén trang web ctia Cong ty
2. Bao cao tai chinh dworc kiém toan: dwoc ding tai trén trang web cua Cong
ty.
(Toan vdn Bdo cdo nay dwoc ddng tdi toan bg trén Website cua Coéng ty theo dia
chi: http://vidabeer.vn/)
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