BAO CAO THUONG NIEN
(Ban hanh kém theo Thong tu so 96/2020/TT-BTC ngay 16 thdang 11 ndm 2020 cua Bg
Tai chinh hudng dan cong bo thong tin trén thi truong ching khodn)

BAO CAO THUONG NIEN

Tén Céng ty: Cong ty ¢b phin kinh doanh than Mién Bic-Vinacomin
Nam bao cao: 2021

I. Théong tin chung:
1. Théng tin khadi quat:
- Tén giao dich: Céng ty c¢b phan kinh doanh than Mién Béc- Vinacomin

- Gidy chiing nhan dang ky doanh nghiép sb: 0100100689 dang ky thay ddi 1in thir
12 ngay 30/8/2019.

- Vén diéu 1&: 150.000.000.000 ddng

- Vén diu tu ciia chit s& hiru: 150.000.000.000 ddng

- Pia chi: $6 5, phé Phan Dinh Giét, phuong Phuong Liét, quan Thanh Xuan,
thanh phé Ha Nai.

- S6 dién thoai: 04 38642793

- 86 fax: 04 38642792

- Website: thanmienbac.vn

- M ¢b phiéu: TMB

- Qué trinh hinh thanh va phat trién: I ,

Tién than cia Cong ty c6 phan kinh doanh than Mién Bac-Vinacomin 14 : Tong
cong ty quéan ly va phéan phdi than dugc thanh 1ap theo quyét dinh sé 1878/QD-TCCB
ngay 19/ 12/ 1974 ctia B¢ Dién va than, 1dm nhiém vu quan ly Nha nuéc vé& mit hang

than va phén phéi tiéu thu than theo chi tiéu ké hoach Nha nuéc cho cic nhu ciu ciia

nén kinh té quéc dan.

Pén nam 1988, mat hang than khong con thudc dién vét tw do Nha nudc phan phéi
ma chuyén sang phuong thic kinh doanh theo co ché thi truong theo dinh hudng
XHCN vi vy Téng cong ty quan ly va phan phdi than dwoc déi thanh Cong ty Kinh
doanh va Ché bién than Viét nam.

Ngay 04/3/1995 B6 Ning Luong da ra quyét dinh sb 140/NL-TCCB-LD ddi tén
Cong ty kinh doanh v ché bién than Viét nam thudc B6 Ning lwong thanh Céng ty Ché
bién va Kinh doanh than Mién Béc truc thudc Téng cong ty than Viét Nam ké tur ngay
01/4/1995.

Dén ngay 17/9/2003 Chinh phii da c6 quyét dinh sb 194/2003/QD-TTg chuyén




Cong ty Ché bién va Kinh doanh than Mién Bic thanh Céng ty TNHH mdt thanh vién
Ché bién va Kinh doanh than Mién Béc thudc Téng cong ty than Viét Nam nay 1a Tép
doan cong nghiép than - Khoang san Viét nam.

Ngay 28/12/2005 B Cong nghiép ra Quyét dinh sé 4234/QP-BCN vé viéc cd
phan hoa Céng ty TNHH mét thanh vién Ché bién va kinh doanh than Mién Béc thanh
Cong ty C6 phan kinh doanh than Mién Bic-Vinacomin.

Céng ty cd phén kinh doanh than Mién Bic-Vinacomin chinh thic di vao hoat
dong theo md hinh Céng ty ¢6 phan ké tir ngay 02/1/2007.

Tén goi, dia chi cua Cong ty:

Tén goi: Cong ty ¢ phan kinh doanh than Mién Bic-Vinacomin

Tén giao dich qudc té: : Northern Coal Trading Joint stock Company

Tén giao dich qudc té viét tit: VNCT

Dia chi: S 5, Phé Phan Dinh Giét - Quan Thanh Xuan - Thanh phé Ha Noi

Dién thoai: 04 8642793 -Fax: 04 8642792

- Céc su kién khac:

Ngay 29/12/2016 Céng ty chinh thirc niém yét trén san ching khoan Ha Noi véi
ma cb phiéu TMB theo quyét dinh s6 897/QD-SGDHN ngay 29/12/2016 ctia Téng
Giam dbc S& giao dich ching khoan Ha Nbi.

2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh:

Kinh doanh, ché bién va xut khdu than céc loai.

- Pia ban kinh doanh:

Céng ty cb phan kinh doanh than Mién Bic-Vinacomin la Coéng ty con cua Tap
doan Cong nghiép than khoang san Viét Nam( T4p doan TKV), 1a mot mét xich nim
trong ddy chuyén san xudl, ché bién va tiéu thu than ctia T4p doan TKV.

Hoat ddng chu yéu ciia Cong ty 12 ban than tai dia ban c4c tinh phia Bic tr Ha
Tinh tré ra.

3. Thong tin vé mo hinh qudn tri, t6 chikc kinh doanh va bg mdy quan ly

- M6 hinh quén tri:

Pai hdi ¢b dong 1a co quan c6 thim quyén cao nhét ciia Céng ty ¢b phan kinh
doanh than Mién Béc-Vinacomin. Quyén han va nhiém vu cta Dai hoi cb dong dugc

quy dinh cu thé trong Piéu 1¢ ctia Cong ty.
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- Co cdu by may quan ly:
* Danh sach HDQT hién hanh:

Pham Tuén Ngoc — Chu tich HPQT

Ngb6 Quang Trung — Uy vién, kiém Téng Giam déc.

Nguyén Minh Hai — Uy vién

Vi Hitu Long — Uy vién

Nguyén Anh Chung - Uy vién

* Danh sach Ban kiém soét hién hanh:
Dbéng Thi Hai Ha— Trudng ban

Cao Thi Nhung — uy vién

Bui Thi Phuong Thao— uy vién

* Danh sach Ban Giam dbc hién hanh:
Ngé Quang Trung— Téng Gidm dbc
Nguyén Minh Héi — Ph6 Téng Giam dbc
Pham Vin Hao — Phé Téng Giam dbc
Nguyén Anh Toan — Phé Téng Giam déc
* Céc phong tham muu:

Phong T chirc nhén sy:




Phong Piu tur va vat tir:

Phong Ké hoach KCS:

Phong Kinh doanh

Phong Tai chinh ké toan:

Vin phong Téng hop:

* Céc chi nhdnh kinh doanh than hach to4n phu thudc tai céc tinh gbm 14 don vi:

- Chi nhanh Céng ty ¢ phén kinh doanh than Mién Béc-Vinacomin tai Quang
Ninh:

Dia chi: 11 Lé Thanh Téng, Thanh phé Ha Long, Tinh Quéang ninh

- Cong ty kinh doanh than Hai phong

Dia chi: 39 duong Tran Pha, Thanh phé Hai phong.

- Cong ty doanh than Ha noi

Dia chi: S6 5 Phan Pinh Giét, Thanh xuan, Ha ndi

- Cong ty doanh than Ha Bic

Dija chi: Khu I Thi cdu, Thi x4 Bic Ninh, tinh Bc ninh

- Cong ty kinh doanh than Bic Thai

Dia chi: Phuong T4n Long, Thanh phé Thai nguyén

- Cong ty kinh doanh than Vinh Phu

Dia chi: Phudng Thanh Miéu, Thanh phd Viét tri, tinh Phti tho

- Cong ty kinh doanh than Ha Nam Ninh

Dia chi: Phudong Vin Miéu, Thanh phé Nam Dinh

- Cong ty kinh doanh than Thanh Hoé4

Dia chi: Phuong Ngoc trao, Thanh phé Thanh hoa

- Cong ty kinh doanh than Nghé tinh

Dia chi: 124 dudng Tran Hung dao, Thanh phé Vinh

- Xi nghiép kinh doanh than Ciu duéng.

Dia chi: X4 Yén Vién, Huyén Gia Lam, thanh phé Ha n6i




- (Cong ty kinh doanh than Ninh Binh
Dia chi: 70 Phé Ngoc Xuin, Phuong Thanh Binh, Thanh phé Ninh Binh.
- Phén xudng tuyén va ché bién than Kinh Mén

Dia chi: Thén Ngu Uyén, Long Xuyén, Kinh Mén, Hai Duong.
- Phén xudng ché bién va kinh doanh than Tién Hai

Dia chi: Canh déng Nhi Doan, Xa Thai Tho, huyén Théi Thuy, tinh Thai Binh.
- Tram Ché bién va kinh doanh than Kim Thanh

Dia chi: Khu Phu Son, Phuong An Luu, Thi x4 Kinh Mén, Tinh Hai Duong

- Céc cong ty con, cong ty lién két:

Cong ty khong c6 céc cong ty con va cong ty lién két.

4. Dinh huéng phdt trién:

- Céc muc tiéu chi yéu cia Cong ty:

Téi da loi nhuén cho cac cd dong, bao toan va phat trién Von cho céc cb dong; 6 én
dinh viéc lam, ning cao doi séng ctia ngudi lao dong gép phan én dinh trat tu xa hi.

- Chién luge phat trién trung va dai han:

Tiép tuc diu tu kho bai, nguon nhan Iue va hé théng quan tri nhim x4y dung mang
lu6i phan phdi than réng khip Mién Bic dé tré thanh kénh phan phéi than 16n va c6 uy
tin ctia Tdp doan TKV.

- Cac muc tiéu phat trlen bén vitng (méi trudng, xa hoi va cong ddng) va chuong
trinh chinh lién quan dén ngén han va trung han cta Cong ty:

Phai xdy dung dugc mdi quan hé gén b6 véi cac co quan chirc néng va cdng dong
dan cu cta dia phuong, ddng hanh cing voi dia phuong trong qué trinh phat trién va
béo vé mdi truong.

5. Cde rui ro: (Néu cac riii ro ¢6 thé anh huéng dén hoat dong san xuat kinh doanh
hoic déi véi viée thuc hién cac muc tidu cia Cong ty, trong d6 c6 riii ro vé méi trudong):

- Ngudn than nhap khéu va ngudn than troi nbi co gia thip hon gia thi trudng trong
nude cia TKV, tuy c6 san lugng khong én dinh, nhung c6 xu hudéng giad ngay ré sé&
chiém Iinh khach hang ciia Cong ty.

- Mot sb khéch hang sir dung than c6 xu huéng dan chuyén sang str dung ga, khi
@6t nhur sén xuét dam, gach.

- M6t s6 kho bai hién tai gan khu dan cu, trong tuong lai gén phai di chuyén ra xa
céc khu dan cu dé tranh 6 nhidm bui than.

- Do c4c kho bii da sé gén song, do d6 c6 nguy co bj 1i lut de doa.

- Vén dleu 1¢ thép so v6i quy mé kinh doanh, do d6 phai st dung vén vay, dén dén
tidng rui ro vé von.




II. Tinh hinh hoat dong trong nim:
1. Tinh hinh hoat déng san xuat kinh doanh
- Két qua hoat déng san xuét kinh doanh trong nim:

Néu cac két qua dat dugc trong nim. Néu nhing thay dbi, bién dong 16n ve chién
luge kinh doanh, doanh thu, lgi nhuén, chi phi, thi trurong, sin phdm, ngudn cung

cp...vvv.

Nam 2021 1a mot nim cé nhiéu thuan loi cho hoat dong san xuét kinh doanh ctia
nganh than néi chung, nhung ciing 1a mot nam khé khin, théch thic cia TMB do nhu
cdu str dung than ciia cdc ho san xuét dién, san xuit xi mang va cac ho sir dung than chét
lugng cao ting ddt bién, gia than nhap khau luén & mirc cao so véi gia than trong nudc,
mit di TKV cling da c6 nhiéu giai phap chi dao cic don vi ddy manh san luong khai
théc, ché bién dé dép tng nhu ciu tiéu thy, lugng than tdn kho cia TKV di giam vé
murc an toan. Tuy nhién, do san xuét chua dap tmg kip véi nhu cau cua thi truong nén
céc don vi kinh doanh than trong d6 c6 than Mién Béc khéng c6 di ngudn than dé pha
tron ché bién va cung cip cho khach hang truyén théng, din dén mét sé nha m4dy phai
nging hoat dong hoic chuyén sang mua than ctia mét sé don vi khéc ngoai than Mién
Béc. M6t sé khach hang truyén théng gin bé nhidu nim gap nhidu kho khin, thiét hai
khi khong ¢6 du than phuc vu cho san xuét tir d6 anh huéng dén hidu qua SXKD cling
nhu viée 1am va thu nhép ctia mot sb don vi, hon thé than Mién Bic din mit thi phén
trén dia ban dugc phén cong.

Mot s6 don vi truc thudéc TMB tiép tuc duge TKV giao nhiém vu ché bién, pha
tron than giao lai TKV dé ban cho céc ho 16n. Tuy nhién do ngudn than do TKV sin
Xuét trong nude chua dap ung kip nhu cAu dua vé ché bién, pha trdn, cling nhu viée
TKV diéu chinh ting gid ban mét sé chiing loai than ¢6 chét lrgng cao phi hop ding dé
ché bién, pha tron do d6 san lugng than pha tron, ché bién giao lai TKV dbi khi chua
dam bao tién do theo ké hoach dé ra.

Truéc nhiing khé khan va thach thitc do thiéu hut ngudn than, @& én dinh hoat
dong san xuét kinh doanh, gitt vitng thi trurdng tiéu thu than hién c6 cia than Mién Bic.
Cong ty va cc don vi truc thudc da tép trung trién khai nhiéu giai phap ddng bd va kip
thoi dé dam béo hoan thanh cac chi tiéu ké hoach phéi hop kinh doanh véi TKV, an
toan vé tai chinh va n dinh thu nhép cho nguoi lao dong.

- Tinh hinh thyuc hién so véi ké hoach:
So sanh két qua dat duogc trong ndm so véi cac chi tiéu ké hoach va céc chi tiéu

nam lién k&. Phan tich cu thé nguyén nhén din dén viéc khong dat/ dat/vuot cac chi tiéu
50 v&i ké hoach va so v6i nam lién ké.




Tinh hinh thyre hién mot s6 chi tiéu san xuit kinh doanh chi yéu nim 2021

Tyle | Tylé

Pon vi (%) | (%)

Céc chi tiéu Uil‘“ﬂl‘“ TH2020 | KH2021 | TH2021 | so | sovéi

voi nim

KH | 2020

2 3 4 5 6 7 8
San phim chi yéu

Than mua 1000 T4n 6.870 5.858 85%
Than ban 1000 Tan 6.193 6.000 6.585 | 110% | 106%
-Bén cachdlé 1000 T4n 1.437 2.000 2.039 | 102% | 142%
- Béancho cachdlén vaTKV | 1000 Tén 4.756 4.000 4546 | 114% 96%
Doanh thu Tr.Pong | 10990285 | 10.552.792 | 11.028902 | 105% | 100%
Gi4 tri sén xuAt Tr. Pdng 430.269 365.000 361.764 | 99% 84%
Loi nhun Tr. Ddng 83.704 54.000 78.136 | 145% 93%
Tién luong binh quan Tr.ddng 11,970 11,970 12390 | 103% | 103%
Cb tirc % 10 10 10 | 100% | 100%

* Nhan xét danh gia chung thuc hién ké hoach sén xut kinh doanh:

Nhin chung nam 2021 Céng ty d&u hoan thanh céc chi tiéu ké hoach dé ra nguyén
nhén 1a do:

* Cong tac nhip mua than va diéu hanh tiéu thu than:

- Cong ty da td chirc thuc hién nghiém tic nhiing quy dinh, chi dao ctia TK'V trong
viéc thue hién cac hoat dong kinh doanh than. Bam sat k& hoach diéu hanh tiéu thu hang
thing, ddy manh cong téc pha tron than giao lai TKV va than nhap vé ché bién dé ban
khach hang tu doanh.

- Trong ndm 2021, & mot s6 thoi diém cac nha mdy nhiét dién déu giam san luong
nhén than ctia TKV do EVN huy dfng phat dién tir cdc ngudn ning luong tai tao nhur
dién gid, dién mat troi va anh hudéng cia gidn cach xa hoi tai cac tinh, thanh mién Nam
khi dich Covid-19 bung phat din dén san luong ti€u thu than pha tron cia TKV néi
chung va TMB néi riéng déu giam so v&i k& hoach muc tiéu dit ra.

- Mot s6 chiing loai than TCVN va TCCS dé ché bién va ban cho céc khach hang
tw doanh ma TMB d ky hop dong tir ndm 2020 nhu cam 1, cdm 2 (TTCO), cdm 7, c4m
8 khong dwoc TKV giao ké hoach hodc cit giam ké hoach so véi dir kién nén 1am anh
huéng dén san lwgng tiéu thu than ty doanh, tuy nhién nhitng thang cudi nim céc don vi
d3 chu déng va linh hoat trong didu hanh dam bao than tu doanh trén dia ban duwoc phin
cong.

* Céng tac pha tron, ché bién than:




- Tranh tht ngudn than nhap khau sin c6 trén kho nén ngay tir du ndm 2021 Cong
ty da chi dong trién khai cong tac pha trén, diéu tiét linh hoat ngudn than nhap khéu
gitra céc diém pha tron nhim dép ting ké hoach didu hanh ciia TKV dam bao d ngudn
cung ca“ip than pha trén cho cac ho Dién, Pam, Xi ming.

- Rut kinh nghiém tir nhitng ndm trudc, cac don vi da tip trung nghién ciru va xay
dung phuong 4n pha tron hep ly, bdm sat quy dinh TKV vé huéng din mua bén than
pha tron nim 2021 trénh dé xay ra viéc hiéu qua kinh doanh ctia phuong 4n pha tron,
ché bién khong dam bao GTSX va loi nhuan, céc bd phén nghiép vu ciia TMB chu dong
phéi hop chat ch& véi cac don vi nghién ctru bam sat huéng dan cia TKV dé trién khai
theo dung quy dinh, ddm bao hiéu qua chung cia TMB va kip thoi dé xudt TKV xem
xét diéu chinh thio g& nhitng diém chua phit hop. Tuy nhién & mot s thoi diém do
ngudn than dua vao pha tron chua dugc dép trng du theo phuong dn k¥ thuat, céc don vi
da phai té chirc san xudt qua cac phuong én trung glan nen hiéu qua chua cao, cé biét c¢6
don vi con dé xay ra tinh trang khach hang ¢6 y kién vé chét luong than pha tron khong
déng déu.

- Vé co sé ha tang va cong nghé ché bién pha tron than: Hién nay méc du da cé sy
dau tr bude dau, nhung nhin chung cic kho bai van con st dung cong nghe pha tron
ché bién va co s& ha tang chua duge ddng bo, chua déap tmg dugc yéu cdu cia TKV.
Nam 2022 céc don vi can tiép tuc hién dai hoa cong ngh¢, nghién ciru dwa vao thuc hién
so db cong nghé ché bién, pha trén pht hop tai cac diém pha tron nhim nang cao ning
suat chit lugng than ché bién, pha tron, gidm gid thanh san phim, dép tng dwoc yéu
cAu ciia khach hang.

* Thye hién giao nhén than ho lén:

Ném 2021, c6ng téc dich vu giao nhan than cho khach hang do TKV ky hop déng
duoc cac don vi truc thude duy tri tbt; bb tri bd may va phén coéng thuc hién nhiém vu
hop ly; bam sat chi dao va ké hoach diéu hanh hang thang cia TKV; Chu dong trao dbi
v6i khach hang va don vi vén tai, bdm sat tinh hinh thanh to4n tién than cta khéch hang;
thuc hién giao nhan, d6i ChICLl cong ng va thanh toan theo dung quy dinh cia TKV va
hop dong v6i khach hang, ndm bt kip thoi tinh hinh san xuat kinh doanh cfing nhu khéi
lugng than tén kho ciia khach hang, tham muru kip thoi vé cac phong nghiép vu Céng ty
trong cong téc giao nh4n than ctia TKV néi chung va TMB néi riéng.

2. T6 chirc va nhan su:

- Danh séch Ban diéu hanh (Danh sach, tém tt Iy lich va ty 1€ s& hitu c¢b phan c6
quyén biéu quyét va cac chimg khoén khéc do cong ty phét hanh ctia Téng Giam dbc,
céc Phé Tong gidm dbe, K& toan trudng va céc can bo quan ly khac:

Ng6 Quang Trung, Tong Giam dbc tir 01/6/2018 dén nay
Pham Vin Hao, Phé Téng Giam déc tir 01/12/2019 dén nay
Nguyén Minh Hai, Ph6 Téng Gidm dbc tir 01/4/2017 dén nay
Nguyén Anh Toén, Phé Téng giam dbc tir 01/4/2018 dén nay
Nguyén Drc Vinh, K& toan truéng tir 01/4/2018 dén nay







CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lap — Tw do — Hanh phiic

SO YEU LY LICH CAN BO

1. Ho va tén khai sinh: NGO QUANG TRUNG

2. Gidi tinh: Nam

3. Ngay, thang, ndm sinh: 03 thang 10 nim 1971

4. Noi sinh: Ha Long, Quang Ninh
5. Qué quan: xa Thanh Chi, huyén Thanh Chwong, tinh Nghé An
6. Noi dang ky ho khau thudng trd hién nay: Té 10, Khu 5, phuong Yét Kiéu, TP Ha Long, tinh

Quéang Ninh

7. Chimg minh thw nhan dan s6 100622246; Noi cép: CA Quéng Ninh; Ngay cép: 29/6/2007
8. Dién thoai lién hé: 0913266569
9. Trinh @9 chuyén mén: K su Kinh € v Quan tri doanh nghiép

10. Chirc vu dang ndm gifr tai Céng ty: Thanh vién HDQT kiém Téng gidm déc

11. Chitc vu dang nim giit tai cac td chirc khac: khong
12. Quan trinh cbng tac:

Tir thél}g, Chire vu
nim den Don vi cong tac
thang, nim
9/1995- Chi nhanh Céng ty CB&KD than Mién Béc tai Quang | Nhan vién K& hoach
12/1999 Ninh
01/2000- Phong Ké hoach Cong ty CB&KD than Quang Ninh- Chuyén vién
2/2001 Cong ty CB&KD than Mién Bic
03/2001- Phong Ké hoach Cong ty CB&KD than Quéang Ninh- | Phé truéng phong
7/2003 Cong ty CB&KD than Mién Bic
08/2003- Phong dai dién Cong ty CB&KD than Mién Bic tai | Ph6 van phong dai
01/2004 Quang Ninh dién
01/2004- Phong Ke hoach va Thi trudng Céng ty CB&KD than
10/2004 Mién Béc kiém Phé vin phong dai dién Cong ty TNHH g \
MTV CB&KD than Mién Béc tai Quang Ninh R Emtmepihin
09/2004- Tram CB&KD than Hon Gai Céng ty CB&KD than Tram trudng
12/2006 Quang Ninh- Céng ty CB&KD than Mién Bic
01/2007- Tram CB&KD than Hon Gai Cong ty KD than Quéang Tram trudng
12/2007 Ninh- Céng ty CPKD than Mién Bic

10




01/2008- Phong Thuong Mai Cong ty KD than Quéang Ninh- Trudng phong
12/2008 Codng ty CPKD than Mién Bic

01/2009- Cong ty CB&KD than Quing Ninh- Céng ty CPKD Phé giam doc
04/2009 than Mién Béc

05/2009- Cong ty KD than Héi Phong- Céng ty CPKD than Mién Giam doc
01/2015 Bic

02/2015- Céng ty CPKD than Mién Béc Pho tong giam dbc
15102015 | ipngty KD than Ei&i Phong Gidm déc
16/10/2015— | Ban Kinh doanh than — T4p doan TKV Phé truéng ban
31/5/2018

01/6/2018- Céng ty c6 phan Kinh doanh than Mién Bic- Vinacomin Tong gidm dbc

13. Hanh vi vi pham phép ludt: Khéng.

14. 86 hiru chimg khoan clia ca nhan va nguoi 6 lién quan trong té chirc ding ky niém

yét:

- SO hitu ¢4 nhén:

- Dai dién s¢ hitu: Khéng cé.

- S& hitu ctia ngudi ¢ lién quan: Khéng cé.

15. Céc khoan ng ddi véi Céng ty: Khong co.
16. Thu lao va lgi ich khéc nhén dugc tir Cong ty: Thi lao, thudng thanh vién HDQT.

17. Loi ich lién quan d8i v6i Céng ty: Khong co.

3.582 cb phan, chiém ty 16  0,024% Vén didu 18.
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6.

CONG HOA XA HQI CHU NGHIA VIET NAM
Dic lap — Tu do — Hanh phiic

SO YEU LY LICH

Ho va tén: PHAM VAN HAO

Gidi tinh: Nam

Ngay thang nam sinh: 12 thdng 4 nim 1966

Noi sinh: x8 An Hoa, Huyén Vinh Bao, tinh Hai Phong .

Qudc tich: Viét Nam

Noi ding ky ho khau thuong tra hién nay: To 3 — Khu 6B - P. Hong

Hai, TP Ha Long, T. Quang Ninh

7

Ching minh thu nhan dan s 031066006070; Noi cip: Cuc Canh

st quan 1y hanh chinh vé trat tw x4 hoi; Ngay cp: 10/10/2019.

8.
9.
10.
Ll
12,

Dién thoai lién hé: Di d6ng: 0903.461.088.

Trinh d9 chuyén mén: K§ su kinh té.

Chue vy dang nim giit tai Cong ty: Pho Téng giam déc.
Chirc vu dang nim giit & c4c td chirc khac: Khong ¢é.

Qua trinh c6ng tac:

WAL o

Tu thang, nidm
dén thang, nim

Chirc danh, chire vy, don vi cong téc (dang, chinh quyén, doan thé)

11/1988-10/1993

Céng nhan giao nhan than Tram quan ly thu mua va cung tng than C4m Pha
thude Céng ty quan Iy thu mua va cung tmg than Quang Ninh

11/1993-12/1995

Ph¢ tram truémg Tram quén ly thu mua va cung tmg than C4m Pha thudc Céng
ty quan ly thu ma va cung tng than Quang Ninh

01/1996-12/1996

Tram trudng Tram quan Iy thu mua va cung tmg than Cim Pha thugc Céng ty
quan ly thu mua va cung tmg than Quang Ninh

01/1997-5/1999

Pho tram truéng tram CB & KD than C4m Pha thugc Céng ty CB & KD than
Quéng Ninh

6/1999 — 12/1999

Tram trudng tram CB & KD than Cdm Pha thuéc Céng ty CB & KD than
Quéng Ninh

01/2000 — 3/2000

Pho tram truéng tram CB & KD than Cim Pha thugc Céng ty CB & KD than
Quang Ninh

4/2002 - 12/2003

Tram trudng tram CB & KD than Méng Duong thudc Céng ty CB & KD than
Quang Ninh

01/2004 - 9/2004

Tram truong tram CB & KD than Cira Ong thude Céng ty CB & KD than
Quang Ninh nay 14 Cong ty kinh doanh than Quang Ninh
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10/2004 -12/2005

Tram trudng tram CB & KD than Cira Cong thudc Cong ty kinh doanh than
Quéng Ninh

5/2010 - 12/2013

Phé Giam dbc Céng ty kinh doanh than Quang Ninh

01/2014 -10/2015

Ph6 Giam dbc Cong ty Ché bién than Quang Ninh - TKV

16/10/2015-
11/2019

Giam déc Céng ty kinh doanh than Hai Phong — CN Cty CPKD than Mién
Béac- Vinacomin

01/12/2019- nay

Pho tong giam dbc Cong ty cb phan Kinh doanh than Mién Béc- Vinacomin

13
14.

Hanh vi vi pham phéap luat: Khong.

S& hitu ching khodn cta c4 nhin va nguoi cd lién quan trong t6

chirc dang ky niém yét:
- S& hitu ¢4 nhan: 4.060 cb phan, chiém ty 1& 0,027% Vén diéu 1é.

- Pai dién s& hiru: Khong cé.

- S& hitu cta nguoi ¢b lién quan: Khong cé.

15. Céc khoan no dbi v6i Cong ty: Khéng cé.

16. Thu lao va lgi ich khdc nhan dugc tir Cong ty: Thu lao, thuéng
thanh vién HDQT.

17.  Loiich lién quan déi véi Cong ty: Khong co.
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CONG HOA XA HQI CHU NGHIA VIET NAM

Déc lap — Tw do — Hanh phiic

SO YEU LY LICH

1. Ho va tén: NGUYEN MINH HAI
2. Gi6i tinh: Nam

3. Ngay thang nam sinh: 13/01/1972
4. Noi sinh: Hai Phong

5. Quéc tich: Viét Nam

6. Noi dang ky ho khéu thuong tri hién nay: Phong 304, No 6A, Ban dao Linh

Dam, phuong Hoang Liét, qudn Hoang Mai, Ha Noi.

7. Chimg minh thu nhan dén sé 013055437; Noi cip: CA Ha Noi; Ngay cap:

19/03/2008.
8. Dién thoai lién hé: 0913.283361

9. Trinh d6 chuyén moén: Thac s§ quan Iy kinh té, Cir nhan Tai chinh ké ton.

10. Chirc vy dang ndm gitt tai Céng ty: Thanh vién HPQT kiém Phé Téng gism

déc.
11. Chtrc vu dang nim giit & cac té chirc khac: Khéng cé.
12. Quad trinh c6ng téc:
Thoi gian
. (J;w tk(fng, Don vi cong tic Chirc vu
nam dén thdng, :
nam,)
9/1993- Lam viéc tu do
9/1995
9/1995- M6 than Bao Dai - Cong ty than Nhén vién ké todn,
5/1999 Ubng Bi pho truéng phong ké toan.
5/1999- _ Phong tai chinh ké toén — Céng ty Nhén vién ké ton
5/2000 Cheé bién va Kinh doanh than Mién Bac
5/2000- _ Phong tai chinh ké toan — Cong ty Pho trudng phong
6/2002 Cheé bién va Kinh doanh than Mién Béc
7/2002- Cong ty Ché bién va Kinh doanh K¢é toan truong
12/2006 than Mién Bic
01/2007- _ Cong ty co phan kinh doanh than Ké toan trudng, uy
4/2016 Mién Bac-Vinacomin vién HDQT
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4/2016- Coéng ty cd phan kinh doanh than Phé tong giam doc,
nay Mién Bac-Vinacomin uy vién HBQT

13. Hanh vi vi pham phap luat: Khong.
14. ’Sc’r hiru chimg khodn ciia ¢4 nhén va ngudi 6 lién quan trong to chirc ding
ky niém yét:
- S6 hiru c& nhan: 12.372 cb phén, chiém ty 16 0,082 % Vén diéu 1.
- Dai dién s& hitu: Khong c6.
- S6 hitu ctia ngudi co lién quan:
+Vo: Ngé Thi Kim Dung: 7.608 ¢b phan, chiém ty 1& 0,05% Vén didu 1é.
+Em rudt: Nguyén Thi Thu Ha: 1.434 ¢ phan, chiém 0,01% Vén diéu Ié.
15. Céc khoan ng dbi véi Cong ty: Khoéng cé.

16. Thu lao va lgi ich khac nhan duge tir Coéng ty: Thu lao, thuéng thanh vién
HDQT.

17. Loi ich lién quan d6i v6i Cong ty: Khong c6.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc Iap — Tw do — Hanh phiic

SO YEU LY LICH CAN BO

1. Ho va tén khai sinh: NGUYEN ANH TOAN
2. Gié1i tinh: Nam
3. Ngay, thang, ndm sinh: 16 thdng 4 nim 1975
4. Noi sinh: xd Déng Thanh, huyén Déng Son, tinh Thanh Héa
5. Qué quén: x4 Dong Thanh, huyén Déng Son, tinh Thanh Hoéa

6. Noi ding ky ho khéu thuong tra hién nay: S6 nha 469B, Lé Hoan, phudng Ngoc Trao, thanh
ph6 Thanh Héa, tinh Thanh Héa

7. Chiing minh thu nhén dén s6 171268999; Noi cip: CA Thanh Hoéa; Ngay cép: 12/12/2012

8. Dién thoai lién hé: 0902038888

9. Trinh @6 chuyén mén: Thac si Quan tri kinh doanh

10. Chire vu dang nim gitt tai Cong ty: Pho tong gidm dbéc kiem Giam déc Céng ty Kinh doanh
than Thanh Héa

11. Chirc vu dang nim giit tai céc td chire khac: khong
12. Quan trinh cdng tac:

Tir thang, _
nim dén Don vi Chike va
thang nim )
01/1993 - Ban ché bién than Céng ty Cung ting Nhan vién
03/1994 Than Thanh Héa
04/1994 - | Phong Ké hoach kinh doanh, Céng ty CB Nhan vién
12/2001 & KD Than Thanh Héa
12002 Phong KHKD - Phuy trach cira hang giao Ph¢ truéng phong
06 /2002' than theo hop dong Cong ty CB & KD
Than Thanh Héa

07/2002 - CH Hoang Mai Céng ty CB & KD Than Phé tram truéng, phu trach CH
12/2003 Thanh Héa

01/2004 - | Tram than Ham Réng Céng ty CB & KD Phé tram trudng
03/2008 Than Thanh Héa

04/2008 - Tram KD Than Lé Mén 2 Céng ty KD Tram truéng
03/2010 Than Thanh Hoa

04/2010 - | Phong K& hoach kinh doanh Cong ty KD Trudng phong
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03/2011 Than Thanh Hoa
04/2011 - . . Phé giam dbc kiém truéng Trudng
032013 Cong ty KD Than Thanh Héa phong KHKD
04/2013 - . , Phé gidm db
1212013 Céng ty KD Than Thanh Héa W Bt 0%
Ol | Congty Kinh doanh Than Thanh Héa Quyen gidm doc
12/2014 — Cong ty Kinh doanh than Thanh Héa Giam dbc
3/2018
4/2018-nay |  Cong ty Kinh doanh than Thanh Héa Phé téng giam dbc kiém Giam dbc

13. Hanh vi vi pham phép luat: Khong.

14. S6 hitu chimg khodn ctia c4 nhan va ngudi c6 lién quan trong to chirc ding ky niém

yét:

- 86 hitu ¢4 nhén:

- Dai dién s& hitu: Khéng co.

- S& hitu ctia ngudi ¢ lién quan: Khong cé.

15. Céc khoan ng d6i véi Cong ty: Khong c6.
16. Tha lao va lgi ich khac nhan dugc tir Cong ty: Thi lao, thuéng thanh vién HDQT.

17. Loi ich lién quan d6i v6i Cong ty: Khong cé.

5.376 cb phén, chiém ty 16 0,036% Vén didu 1.
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phic

SO YEU LY LICH

Ho va tén: NGUYEN PUC VINH
Gi6i tinh: Nam
Ngay thang ndm sinh: 19/09/1987

Noi sinh: Quang Trung, Vu Ban, Nam Dinh

Quéc tich: Viét Nam

Noi ding ky ho khau thuong tra hién nay: 235 Mac Thi Budi,
Quang Trung, TP Nam Pinh, Nam Dinh.

Chitng minh thu nhan dan sb 036087012631; Noi cp: cuc trudng
cuc canh sat quén 1y hanh chinh vé trat tu xa hoi; Ngay cip: 21/4/2021.

8. Dién thoai lién hé: 0915.246129
. Trinh @ chuyén mén: Thac s¥ kinh té.
10.  Chire vu dang nim giit tai Cong ty: K& toan truéng,
11. Chirc vu dang nim gift & c4c td chirc khac: Khéng cé.
12. Qua trinh cong tac:
Théi gian
e gg::gﬁg Don vi cong tac Chirc vu
nam) ]
8/2009 - Phong Tai chinh ké toan — Coéng ty Chuyén vién
9/2015 CP Kinh doanh than Mién Béc
9/2015 - Phong Tai chinh ké toan — Céng ty Phé truéng phong
4/2016 CP Kinh doanh than Mién Béc
4/2016 - Phong Tai chinh ké todn — Cong ty Ph6 truéng phong
8/2016 CP Kinh doanh than Mién Béc phu trich
8/2016- Phong Tai chinh ké toan — Céng ty Truéng phong
3/2018 CP Kinh doanh than Mién Bic
01/4/2018 Phong Tai chinh ké todn — Céng ty Ké toan trudng
CP Kinh doanh than Mién Bic
13 Hanh vi vi pham phap ludt: Khong.
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14. S& hﬁ'u’ chimg khoan ciia ¢4 nhan va ngudi c6 lién quan trong tb
chirec dang ky niém yét:
- S& hitu c4 nhéan: 3.000 c¢b phén, chiém ty 18 0,02 % Vén diéu 1.
- Dai dién s& hitu: Khong co.
- S& hitu cia nguoi co lién quan: Khong co.
15.  Céc khoan no d6i v6i Cong ty: Khong co.
16. Thu lao va l¢i ich khac nhén duoc tir Cong ty: Khong co.
17.  Loiich lién quan d6i véi Cong ty: Khong co.

- Nhitng thay d6i trong ban diéu hanh (Liét ké cac thay ddi trong Ban didu hanh
trong ndm): khong co

- 6 lugng céan b@, nhan vién. Tém tit chinh sach va thay ddi trong chinh séch déi
v61i ngudi lao ddng:

Cong ty da ban hanh Hé théng thang lwong,bang lwong va ché d6 phu cép luong
theo huéng din ctia TKV; Quy ché tién luong, Quy ché thi dua khen thuéng, Quy ché
quan ly quy thi dua khen thudng trong toan Cong ty.

Lao dong c6 mit theo danh sach:

Lao dong dau ky 01/01/2021: 665 ngudi

Lao dong cudi ky 31/12/2021: 638 ngudi

Lao dong di tiét giam: 0 nguoi

Thu nhap tién lvong binh quan todn Coéng ty 12.909.664 ddng, bing 100% ké
hoach nam.

3. Tinh hinh dau tw, tinh hinh thiec hién cde du dn.

a) Cac khoan dAu trr I6n: Néu céc khoan ddu tu 16n dugc thuc hién trong ndm (bao
gdm céc khoan ddu tu tai chinh va cac khoén dau tu du an/), tinh hinh thyc hién cac du
an 16n. Dbi Vo1 truong hop cong ty da chao ban ching khoén dé thuc hién cdc dir 4n,
cin néu rd tién d6 thuc hién cac du an nay va phén tich nguyén nhan din dén viéc
dat/khong dat tién d6 da cong bd va cam két):

K& hoach dau tu nam 2021 dugc thuc hién theo ndi dung van ban sb
6317/TKV-DT ngay 31/12/2020 ctia T4p doan cdng nghiép Than — Khoéang san Viét
Nam v/v théng bao ké hoach du tur va xdy dung nim 2021 va vin ban bd sung sb
4810/TKV-BT ngay 08/10/2021 ciia TKV v/ théng bdo ké hoach dau tw va xdy dung
ném 2021 diéu chinh — Céng ty CPKD than Mién Bdc — Vinacomin; Quyét dinh sb
1088/QD-TMB ngay 14/10/2021 ciia HPQT Cong ty v/v phé duyét KHDT nam 2021
didu chinh (theo ngi dung vin bin sé 4810/TKV-DT ngay 08/10/2021 ciia TKV v
thong bdo ké hoach dau tw va xdy dung ndm 2021 diéu chinh — Céng ty CPKD than
Mién Béc— Vinacomin)

Cong tac thuc hién KHDT nam 2021: .
Don vi tinh: Tri¢u dong
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Ngudn vén theo L
KHDT 2021 lan 1 Thye | Ty 1¢
KHDT | hién nim %
nam 2021 (Thuce
A . i Vay 2021 (Pagiai | hién
Danh muc dau tu V?n Ehu thutng didu ngan bao | so voi
sobiu | = | chinh | gdm ké
: lan cudi VAT) hoach
)
Keé hoach dau tw nim 2021 | 23,946 0 | 9.923 | 6.903 |70%
Céng trinh chuyén tiép 2.796 0 2.823 2.109 75 %
Cong trinh khoi cong méi 0 0 7.100 4.794 68 %
Chuén bi dv 4n 2.780 0
Du phong 18.370 0

- K& hoach ca nim 2021 dugc TKV théng qua gém: 11 céng trinh, trong
d6: 02 cong trinh chuyén tiép tir ké hoach nim 2020 va 09 céng trinh khéi cong
moi.

- Céng trinh chuyén tiép:

+ Hé théng phdn mém phuc vu quan Iy diéu hanh san xuét kinh doanh cta
Coéng ty CPKD than Mién Bic - Vinacomin.

+ Cai tao, nang cép vin phong lam viéc Céng ty CPKD than Mién Bic -
Vinacomin

- Cong trinh khéi cong méi:
+ Cai tao, nang cip vin phong lam viée Xi nghiép KD than Cau Pubng;

+ Cai tao, ning cap van phong lam viéc cia Cong ty KD than Vinh Phu;
+ Cai tao, ning cdp md cang va tram bién ap tai kho Nhu Nguyét - Cong ty KD
than Ha Bic;

3 Na.ng cip nén kho va lip dat hé théng phun suong tai Pa Phuic - Cong ty KD
than Béc Thai;

+ Cdi tao, nang cép nén kho than C4 Loa thugc Tram KD than Giap Nhij - Cong
ty KD than Ha Noi;

+ Néng cép hé théng vin phong dién tir (Portal) Cong ty CPKD than Mién Béc —
Vinacomin;

+ Néng cdp trang website (thanmienbac.vn) ciia Cong ty CPKD than Mién Bic —
Vinacomin;

+ Trang bi diéu hoa tai cac phong lam viéc, cira hang phuc vu san xudt kinh
doanh ctia Xi nghiép kinh doanh than Ciu Pudng;

+ Mua mday photocopy cho cac don vi true thuéc Coéng ty CPKD than Mién Béc
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— Vinacomin.
D3 hoan thanh nghiém thu ban giao dua vao str dung va quyét todn von dau
tu hoan thanh 04 cong trinh:
+ Hé théng phan mém phuc vu quéan Iy didu hanh san xuét kinh doanh cua Cong
ty CPKD than Mién Béc Vinacomin.

+ Cai tao, néng cap van phong lam viéc ciia Cong ty KD than Vinh Phu;
+ Cai tao, ning cp nén kho than C4 Loa thudc Tram KD than Gidp Nhi - Céng

ty KD than Ha Noi;
+ Mua mdy photocopy phuc vu sin xuét kinh doanh ciia Cong ty KD than Nghé
Tinh

Coéng ty CP KD than Mién Béc-Vinacomin thuc hién diu tw nim 2021 dua trén
C4c cO SO sau:

- K€ hoach dau tw nam 2021 va KHDT 2021 diéu chinh ctia Hoi ddng quan tri
Cong ty.

- Quyét dinh phé duyét Béo cdo dAu tu/Béo cdo KTKT ciia Cong ty CP KD than
Mién Béc-Vinacomin cho tirng cdng trinh, hang muc cong trinh.

- Té chirc lya chon nha thdu (Moi thiu, danh gid hd so du thu,...), thuc hién cac
giai doan clia qua trinh dau tir do Phong Piu tu va Vit tu phéi hop cling cac don vi truc
thudc c6 du dn/cong trinh thuc hién theo chirc nang, nhiém vu duoc giao.

- Hop ddng kinh té giita Chu d4u tu va cac nha thau.

- C4c ho so, tai liéu do nha thiu cung cip nhu nhét ky cong trinh, ban vé& hoan
cong....

- Quyét ton cong trinh dugc kiém toan doc 1ap thim tra trude khi phé duyét.

Toan bj hd so dau tu ciia Céng ty CP KD than Mién Bic déu trén co s& vin ban
phép luat cia Nha nuéc vé quan ly déu tu xdy dung, quan ly tai chinh, bdo vé méi
truong va Quy ché quan ly diu tu xdy dyng cta Céng ty CPKD than Mién Bic-
Vinacomin ban hanh theo Quyét dinh s6 184/QD-TMB ngay 31/01/2019 ctia Hoi ddng

quan tri Cong ty.
4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh:
% ting
Chi tiéu/ Financial Figure Niam/Year 2020 Nim/Year 2021 g,igil::,/, ;ﬁ

* Doi voi t6 chire khong phdi la
16 chike tin dung va 16 chite tdi chinh
phi ngdn hang/ Applicable for
organization other than credit
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institutions and non-bank financial
institutions:

B s s 2.569.776.332.983 0
Tong gia trj tai san/Total asset 1.010.851.070.950 39%
10.990.284.871.577 100%
A 1.028.902.229.
Doanh thu thuan/Net revenue 11.028.902.229.337
Loi nhuén tir hoat dong kinh
; s a— g . 53.822.295.324 78.311.638.381 146%
oanb/ Profit from operating activities 20.797.696.259 (195°55.908) -
Loi nhuén khéc/ Other profits 74.619.991.583 . 105%
Lgi nhuén trudc thué/ Profit
before tax 50.388.254.075 61.126.147.115 121%
Loi nhuén sau thué/ Profit after
tax
Ty 1& loi nhuan tra cb tie/ 10% 10% 100%

Payout ratio

* DI voi 16 chike tin dung va té
chikc tai chinh phi ngdn hang/
Applicable to credit institutions and
non-bank financial institutions:

Téng gia tri tai san/ Total asset

Doanh thu/ Revenue

Thué va cac khoan phai
nop/Taxes and payables

Loi nhuin truéce thué/ Before tax
profit

Loi nhuén sau thué/Aﬁer tax
profit

- Céc chi tiéu khéc/ other figures: (tily theo dic diém riéng cua nganh, cia cong ty
dé lam rd ket qua hoat dong kinh doanh trong hai nim gin nhat/depending on the
specific characteristics of the industry and of the Company to clarify the company’s

operating results for the last two years).

b) Cdc chi tiéu tai chinh chil yéuw/Major financial benchmarks:

Chi tiéu/ Benchmarks

Nam/Year
2020

Nam/Year
2021

Ghi chu/Note

1. Chi tiéu vé kha nding thanh
todn/ Solvency ratio

+ Hé s thanh toan ngén
han/Current ratio:

Tai san ngén han/Ng ngén han
(Short term Asset/Short term

1,07

1,26
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debt)

+ Hé sb thanh toan nhanh/Quick

ratio:
0,14 0,22

Tai san ngén han - Hang tén kho |
No ngz‘in han
Short term Asset - Inventories

Short term Debt

2. Chi tiéu vé co cdu vén/ capital
structure Ratio
+ Hé s6 No/Tbng tai san
: ¥ 0,90 0,72
(Debt/Total assets ratio)
+Hé s6 No/Vén chit s hiru
(Debt/Owners’ Equity ratio)

12,74 3,74

3. Chi tiéu vé nang luc hoat
dong/ Operation capability Ratio
+ Vong quay hang tén kho/
Inventory turnover:
Gié v6n hang ban/Hang ton kho
binh quin (Cost of goods 4,78 9,79
sold/Average inventory)
Doanh thu thudn/Téng tai san 4,28 10,91
(Net revenue/ Total Assets)

4. Chi tiéu vé kha ndng sinh 161/
Target on Profitability
~+Hg sé Loi nhuén sau 0.46%
thué/Doanh thu thuan (profit after tax/ ’
Net revenue Ratio) 0,55%

+ Heé s6 Loi nhuan sau thué/Vén 25,97%

chu s& hitu (profit after tax/ total P
capital Ratio) 33,58%
) +7Hé s6 Loi nhuan sau .
thué/Téng tai san (profit after tax/ 1,96%
Total assets Ratio) 6,05%
+ He 56 Loi nhuan tir hoat dong 0,49%
kinh doanh/Doanh thu thuan

(Operating profit/ Net revenue Ratio) 0,71%

..........

Déi véi tb chirc tin dung va t chirc tai chinh phi ngén hang/For credit institutions
and non-bank financial institutions:
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Chi tiéu/Figures

Nam/Year
X-1

Nam/Year
X

Ghi cha/Note

1. Quy mé von/ Capital scale

- Vébn diéu 18/ Charter Capital

- Tong tai san co/ Total assets

- Ty 1¢ an toan vbn/Capital
adequacy ratio

2. Két qua hoat déng kinh doanh/
Operating results

- Doanh sb huy déng tién gui/
Cash deposits

- Doanh s cho vay/Lendings

- Doanh s6 thu no/Debt collection

- No qué han/ Outstanding debts

- No kho doi/Bad debt

- Hé 56 sir dung vén/ Incremental
Capital Output Ratio

- Ty 1€ n¢ bao lanh qua han/Téng
s6 du bao lanh (Overdue outstanding
underwritten debt/ Total outstanding
debt Ratio)

- Ty 1€ ng qua han/Téng du ng
(Overdue outstanding debts/ Total debt
Ratio)

- Ty 1€ ng khé d6i/Tdng du ng
(Bad debt/Total debt Ratio)

3. Kha ndng thanh khodn/
Solvency

- Kha néng thanh todn ngay/Short
term solvency

- Kha néng thanh toan chung/
General solvency

5. Co cdu cé dong, thay doi von dau tw cia chil sé hitw/ Shareholders structure,

change in the owner’s equity.

a) Cb phan/Shares Néu téng so cd pha.n va loai cb phan dang luu hanh, s6 lugng
cb phan chuyén nhuong tu do va s6 Iugng cb phén bi han ché chuyén nhuong theo quy
dinh phép luat, Didu 1 céng ty hay cam két cua nguoi s¢ hitu. Truong hop cong ty cbd
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chimg khoan giao dich tai nu6e ngoai hay béo trg viéc phat hanh va niém yét chimg
khodn tai nuéc ngoai, can néu ro thi truong giao dich, s6 luong chimg khoén dugce giao
dich hay dugc béo trg va céc thong tin quan trong lién quan dén quyén, nghia vu cia
cong ty lién quan dén chimg khoan giao dich hodc duge bao trg tai nude ngoai/Specify
total number and types of floating shares, number of freely transferable shares and
number of preferred shares in accordance with the law, Company Charter and
commitments of the owner. Where the company has securities traded in foreign
countries or underwrited the issuance and listing of securities in foreign countries, it is
required to specify the foreign markets, the number of securities to be traded or
underwritten and important information concerning the rights and obligations of the
company related to the securities traded or underwritten in foreign countries.

- 86 luong cb phin dang luu hanh: 15.000.000 cb phan
- Loai c6 phan dang luu hanh: Phd thong

b) Co céu cb dong/Shareholders structure: Néu co cau ch dong phan theo cic tiéu
chi ty 1é s& hitu (cd dong 16n, c6 dong nho); cb dong td chirc va co dong ca nhén; cb
déng trong nude va co dong nudce ngoai, o dong nha nude va cac ¢b dong khac/Speczjjz
shareholders structure by ownership proportion (major, minority shareholders);
institutional and individual shareholders; domestic and foreign shareholders; State and
other shareholders).

- Cb dong Tép doan Cong nghiép than — khoang sian Viét Nam: 67,44%

- Cb déng c4 nhan trong nude: 32,56%

- C6 dong nude ngoai: Khong

¢) Tinh hinh thay d6i vén déu tu cua cht s¢ hitu/ Change in the owner’s equity:
Néu c4c dot ting vén cb phan trong nam bao gom cac dot chao ban ra cong chung, chao
béan riéng 1é, chuyen dbi trai phleu chuyén dbi ching quyén, phat hanh cd phiéu
thuéng, tra ¢ tirc bing cb phiéu v.v./ Specify equity increases for the year including

public offerings, private offerings, bond conversions, warrant conversions, issuance of
bonus shares, shares dividend, etc.

- Cong ty khong thay d6i vén dau tu cita chii s¢ hitu trong nim 2018.

d) Giao dich cb phleu quy/ Transaction of treasury stocks: Néu 56 lugng co phiéu
quy hién tai, liét k€ cdc giao dich c¢d phiéu quy da thuc hién trong ndm bao gbm thoi
diém thuc hién giao dich, gid giao dich va ddi twong giao dich/ Specify number of
existing treasury stocks, list transactions of treasury stocks conducted for the year
including trading times, prices and counter parties

- Cong ty hién tai khong c6 c¢b phiéu quy.

e) Céac ching khoan khac/ Other securities: néu cac dot phat hanh chimg khoan
khéc da thuc hién trong nim. Néu sé lwong, dic diém céc loai ching khoéan khac hién
dang luu hanh va cdc cam két chua thuc hién ciia cong ty v6i c4 nhan, td chirc khéc (bao
gbm cdn b cong nhan vién, ngudi quan ly clia cong ty) lién quan dén viéc phat hanh
ching Khoan/Specify other securities issuance conducted during the year. Specify the
number, characteristics of other types of floating securities and outstanding
commitments of the Company to other individuals, organizations (including Company’s
staffs and managers) related to the securities issuance.
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- Cong ty hién tai khong c6 cac chirng khoan khéc.

6. Bdo cdo tdc déng lién quan dén moi truong va xa héi cia cong ty/ Report
related impact of the Company on the environment and society

- Cong ty 1a don vi kinh doanh than trén dia ban céac tinh phia Bic, céc kho than
hau hét 1a nhd, c6 strc chira trung binh 5.000 tan, nim rdi rac cht yéu gin cic bén song,
xa khu dén cu nén tdc dong mdi truomg chu yeu 1a bui bay vao khong khi khéng 16n.

- Cong ty 1a don vi kinh doanh than, s§ lwong ngudi & céc chi nhéanh tai cdc Tinh
nho hon 90 ngudi, nam rai réc, nén tac dong x4 hoi khong 16n.

6.1. Quadn Iy nguon nguyén vét liew/Management of raw materials:

a) Tong Irgng nguyén vat liéu duoc sir dung dé san xuét va dong goi cac san phém
va dich vu chinh ctia t6 chirc trong ndm/ The total amount of raw materials used for the
manufacture and packaging of the products as well as services of the organization
during the year.

- Cong ty la don vi kinh doanh than, khong tién hanh san xudt, san phdm khéng
phai dong géi.

b) Bdo cao ti 1€ pha“m trim nguyén vit liéu duoc tai ché dugc sir dung dé san xuét
san pham va dich vu chinh cta to chic/ The percentage of materials recycled to
produce products and services of the organization.

- Cong ty khong c6 nguyén vt liéu duoc tai ché.

6.2. Tiéu thu ndng luong/ Energy consumption:

a) Niang luong tiéu thu truc tiép va gian tiép/ Energy consumption - directly and
indirectly.

- Cong ty 1a don vi kinh doanh than, nén muec tiéu thu ning lugng thip, téng mirc
dién tiéu thy trong ndm vao khoang 1.100.000KW.

b) Ning Iuong tiét kiém dugc thong qua céc sang kién sir dung ndng lugng hiéu
qud/ Energy savings through initiatives of efficiently using energy.

- Cong ty khong cé.

 ¢) Céc bdo cdo sang kién tiét kiém nang lwong (cung cap céc san phdm va dich vu
tiét kiém néng lugng hodc sir dung ning lugng tai tao); bdo cdo két qua cua cic sang
kién nay/ The report on energy saving initiatives (providing products and services to
save energy or use renewable energy); report on the results of these initiatives.

- Coéng ty khong cé.

6.3. Tiéu thy nuéc: (mic tidu thu nudce cla céc hoat ddng kinh doanh trong nam)/
Water consumption (water consumption of business activities in the year)

a) Ngudn cung cép nuéc va lugng nu6c st dung/ Water supply and amount of
water used.

- Cong ty la don vi kinh doanh than, nén lugng nuéc chii yéu ding cho sinh hoat,
tiéu thy it. Ngudn nude tiéu thu chii yéu 1a nuée mdy, lugng tiéu thy trong nam khoang
5.000m3.

b) Ty 1& phin traim va téng lwong nudc téi ché va téi st dung/ Percentage and total
volume of water recycled and reused.
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- Cong ty khong co.

6.4. Tudn thi phdp ludt vé bdo vé méi truomg/ Compliance with the law on
environmental protection:

a) S8 1an bi xir phat vi pham do khéng tudn thu luét phédp va cic quy dinh vé mdi
truong/ Number of times the company is fined for failing to comply with laws and
regulations on environment.

- Khong co.
_ b) Téng sb tién do bj xir phat vi pham do khong tuan thu luat phap va cac quy dinh
vé mdi trudng/ The total amount to be fined for failing to comply with laws and
regulations on the environment.

- Khong cé.

6.5. Chinh sdch lién quan dén nguoi lao dong/ Policies related to employees

a) 86 luong lao dong, mirc lwong trung binh ddi véi ngudi lao dong/ Number of
employees, average wages of workers.

- S6 lao dong 638 ngudi.

- Tién luong binh quan: 12.909.664 ddng/ngudi/thang.

b) Chinh séch lao dong nhim dam bao stc khée, an toan va phuc loi cia nguoi lao
dong/ Labor policies to ensure health, safety and welfare of workers.

- Nguoi lao dong hang nam dugc kham sirc khoe dinh ky mot lan.

- Nhimng lao dong truc tiép duge trang bi bao ho lao dong theo quy dinh cua luit
lao dong.

- Ngudi lao dong dugc cdp ddng phuc.

- Hang ndm ngudi lao dong dugc di nghi mét, du lich mét 14n.

¢) Hoat dong dao tao ngudi lao dong/ Training employees

- 86 giv dao tao trung binh méi nim, theo nhén vién va theo phén loai nhin vién/
The average number of training hours per year, according to the staff and classified
staff.

Hang ndm Céng ty ctt lao dfng di dao tao nang cao nghiép vu theo chuong trinh
cta Tdp doan TKV t6 chirc, m6i nam trung binh khoang 6 khéa, méi khoa 3 ngay, mdi
khéa ctr di 3 ngudi.

- Céc chuong trinh phat triér} k¥ nang va hoc tép lién tuc dé hd trg nguoi lao dong
dam bao cd viéc lam va phat trién sw nghiép/ The skills development and continuous
learning program to support workers employment and career development.

Cong ty chua c6 chuong trinh nay, ngudi lao dong tu hoc tap 1a chinh.
6.6. Bdo cdo lién quan dén trdch nhiém déi véi céng dong dia phuong/ Report on
responsibility for local community.

Céc hoat dong dau tu cong df‘)ng va hoat dong phat trién cdng déng khéc, bao gébm
ho trg tai chinh nham phuc vu cdng dong/ The community investments and other
community development activities, including financial assistance to community service.
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Cac hoat dong nay Cong ty chua co.

6.7. Bdo cdo lién quan dén hoat dong thi truong von xanh theo hudng dén cia
UBCKNN/ Green capital market activities under the guidance of the SSC.

Céc hoat dong nay Cong ty chua co.

Luu y/Nate (Muc 6 phan 1I Phu luc nay, cong 1y ¢6 thé lap riéng thanh Bdo cdo
phdt trién bén viing, trong dé cdc muc 6.1, 6.2 va 6.3 khéng bdt budc doi véi cde doanh
nghiép hoat déng trong linh vuc dich vu tai chinh, ngdn hang, chiing khodn, bdo hiém)/
(As for Section 6 of Part II of this Appendix, the company may set up a separate
Sustainability Development Report, in which the items 6.1, 6.2 and 6.3 are not
mandatory for companies operating in sector of finance, banking, securities and
insurance).

IIL. Bio cdo va danh gia ciia Ban Giam dbc/ Report and assessment of the
Board of Management (Ban Giam dbc bdo cdo va danh gia vé tinh hinh moi mat
cia cOng ty/the Board of Management reports and assesses on the situation in all
aspects of the Company)

Bdo cdo va danh gia cia Ban Gidm déc t6i thidu phai bao gdm céc ndi dung
sau/The Board of Management’s reports and assessments shall include at least the
following contents:

1. Ddnh gié két qud hoat dong san xudt kinh doanh/ Assessment of operating
results

- Phan tich téng quan vé hoat dong cua cdng ty so véi ké hoach/du tinh va cac két
qua hoat dong san xuét kinh doanh truéc day. Trudng hop két qua san xut kinh doanh
khong dat ké hoach thi néu r5 nguyén nhén va trach nhiém ctia Ban Gidm dbc dbi voi
viéc khong hoan thanh ké hoach san xuét kinh doanh (néu c6)/ General analysis of
company’s operations against the targets and previous operating results. In case the
operating results do not meet targets, clearly state the reasons and responsibilities of
the Board of Directors for such results (if any).

Ném 2021, TMB nhén dwoc su quan tdm chi dao ciia lanh dao TKYV, su gitp d& va
ph01 hop ctia céc ban chuyén mén TKV trong céc giai phép didu hanh, nén d4 cha dong
trién khai sém céc nhiém vu ké hoach PHKD nim 2021 dugc TKV glao ngay tir d4u nam.
Dénh gi4 hoat dong sin xuét kinh doanh ctia TMB nim 2021 cé mét s6 thuan loi nhu: (i)
gid cac loai than nhiét trén thé gidi giao dich déu & mitc cao hon nhidu so véi thoi diém
théng 3,4/2020 va so v6i gia than nhdp khéu ton trén kho clia TMB; (ii) khéi Iuorng hon
800.000 tn than nhép khiu trén kho tir ndm 2020 chuyén sang TMB vira cin déi ngudn
than nhap khiu trong ndi bdo TMB dé dam bao ty 1 pha tron theo ké hoach diéu hanh nim
2021 cia TKV vira chia sé mot phin ngudn than nhép khéu cho céc don vi trong ndi bd
TKV dé dam bao ty 1¢ than nhap khéu dua vao pha tron. Bén canh nhung mdt thuén loi van
con mét so kho khin nhu thi trueong than trong nuée Va.n c6 mot sb lucmg 16n cac ngudn
than trdi ndi ¢6 gia thip hon gid than ctia TK'V, c4c ngudn than troi ndi ndy cong vé6i khéi
lucmg than nhap khau gia t6t con tdn kho trong nudc nén & thoi diém nhimg thang dau nam
nhiéu khach hang cua TMB khong san sang ky két hop ddng mua than hoiic dong y ky hop
ddng véi khéi hrong thép hon nhu ciu st dung thue té.

Mat khéc, do téc dong ctia dot bung phat dich Covid-19 14n thtt 4 kéo dai, c¢6 dién
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bién phirc tap, nguy hiém va gy anh huéng ning né dén céc nganh san xuét, dich vu
cling nhu doi séng xa hoi trén pham vi ca nuée. .. lam cho chudi cung ung bi dut giy,
thi trudng tiéu thu than bién dong khéng én dinh.

Tuy nhién, nhin lai m6t nim déy khoé khéin do anh hudng cta dai dich Covid-19 tac
dong ndng né dén san xuét kinh doanh, Nganh than néi chung va TMB néi riéng da timg
budc vuot qua nhimg kho6 khan thir théch, thuc hién thang loi muc tiéu kép “Phong chéng
dich va san xuét kinh doanh hiéu qua trong tinh hinh méi”, véi cac giai phap diéu hanh
ddng b linh hoat ctia Ban lanh dao va bd méy didu hanh Céng ty cling vé6i su quyét tam,
cht ddng sang tao vurot kho ctia cac don vi trire thude. Ndm 2021 duéi su lanh dao cia Ban
chép hanh Pang bd va Hoi ddng quén tri Cong ty véi timg nhiém vu chinh tri cling nhu céc
dinh huéng muc tiéu trong SXKD, TMB di hoan thanh tét nhiém vu theo ké hoach diéu
hanh ctia TKV, thuc hién ddm bao cic chi tiéu chu yéu ké hoach PHKD, an toan vé tai
chinh, vé con ngudi va én dinh viée 1am, thu nhédp cho ngudi lao dong.

Két qua thue hién céc chi tiéu ké hoach:

S§ PR Ponvi | Ké&hoach | Thuc hién 12 ?HTH_S"
T tinh | nam2021 | thang 2021 nam
2021
A B 5 2 3 5
1 |Cac chi tiéu hién vat
Than mua vao Tén 5.857.699
Than ban ra Tin | 6.000.000 6.584.599 | 110%
Trong d6: Than ty doanh Tdn | 2.000.000 2.039.027 | 102%
Than giaolai TKVvaHoI6n | Tin | 4.000.000 4545572 | 114%
2 |Doanh thu tong s6: Tr.dong| 10.552.792 | 11.028.902 | 105%
4 [Téng lgi nhuan: z 54.000 78.136 | 145%
5 [Cé tirc % 10,00 10,00 [ 100%
6 |Thu nhap binh quan dﬁ‘fﬁl‘i’g‘/ 11.970.000 |  12.390.000 | 104%

- Nhitng tién b cong ty da dat duoc/The Company’s achievements.

Véi su chi dao didu hanh cia Ban lanh dao va cac phong ban chuyén mén cua
Cong ty, cung véi su quyét tdm, chu dong séng tao cua cac don vi truc thudc, két
thic ndm 2021 TMB d4 hoan thanh vugt ké hoach cac chi tiéu chi yéu dé ra, an toan
vé tai chinh va 8n dinh thu nhép cho ngudi lao dong.

Cong ty da cb ging thuc hién nidm 2021 véi céc chi tidu cu thé nhu sau: GTSX
dat 103% ké hoach nim, GTSX tinh lvong dat 103% ké hoach ndm. Loi nhuan dat

78.136 triéu ddng dat 145% ké hoach nam, thu nhdp binh quén tlen lwong trich vao chi
phi san xuét trong ky dat 12.909 nghin dong/ngucﬂthang Hang tdn kho giam so v6i déu
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ndm 1.389.105 tri¢u dong, céc khoan phai thu ngén han giam 17.249 triéu dong, no phai
tra giam 1.593.361 triéu dong.

Cong ty da ddy manh san lwong, cb ging tiét giam chi phi va da hoan thanh va
vuot 145% ké hoach & chi tiéu loi nhuan va dat 100% & chi tiéu tién lrong binh quén
cho céc can bd, cong nhin vién.

2. Tinh hinh tai chinh/ Financial Situation
a) Tinh hinh tai san/ Assets

Phén tich tinh hinh tai san, blen dong tinh hinh tai san (phén tich, dénh gia hiéu
qua str dung tai san, ng phai thu x4u, tai san xiu anh huéng dén két qua hoat dong kinh
doanh)/ Analysis of the asset, changes in assets (analysis, assessment of the efficiency of
assets usage, bad liabilities, bad assets that affect business results).

Bién djng ve tai san, nguon von nim 2021:

Kha niing thanh toan va hiéu quai sir dung von:

Nam/Year Nam/Year

Chi tiéu/ Benchmarks 2020 2021

Ghi chi/Note

1. Chi tiéu vé kha ndang thanh
todn/ Solvency ratio

+ Hé s6 thanh toan ngin
han/Current ratio:

. . 07 2
Tai san ngan han/No ngin han L e

(Short term Asset/Short term
debt)

+ Hé s6 thanh toan nhanh/Quick
ratio: 0,14 0,22
Tai sén ngén han - Hang tén kho

No ngén han
Short term Asset - Inventories

Short term Debt

2. Chi tiéu vé co céu vén/ capital
structure Ratio

+ Hé s6 No/Tdng tai san 0.90
(Debt/Total assets ratio) ’

+ Hé s6 No/Vén chii s& hitu
(Debt/Owners’ Equity ratio) 12,74 3,74

0:72

3. Chi tiéu vé ning luc hoat dong/
Operation capability Ratio

+ Vong quay hang ton kho/
Inventory turnover:
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Gia von hang ban/Hang ton kho 4,78 9,79
binh quén (Cost of goods sold/Average
inventory)

Doanh thu thuan/Tdng tai san
(Net revenue/ Total Assets)

4,28 10,91

4. Chi tiéu vé kha ndng sinh loi/
Target on Profitability
+ Hé sb Loi nhuan sau
; - A 0,46% 0,55%
thué/Doanh thu thuan (profit after tax/ ° ’
Net revenue Ratio)

+ Hé s Loi nhuan sau thué/Vén 25,97% 33,58%
chu sé hitu (profit after tax/ total
capital Ratio)

+ Hé sb Loi nhuan sau thué/Téng
tai san (profit after tax/ Total assets
Ratio)

+ Hé s6 Loi nhuan tir hoat dong 0,49% 0,71%
kinh doanh/Doanh thu thuan
(Operating profit/ Net revenue Ratio)

1,96% 6,05%

..........

Péi véi tb chirc tin dung va td chire tai chinh phi ngén hang/For credit

b) Tinh hinh ng phai tra/ Liabilities

- Tinh hinh ng hién tai, bién dong 16n vé cac khoan ng/ Current debts, major
changes of debts.

Theo bang bién dong tai san thi ng phai trd giam 1.593.361 triéu dong; Nguyén
nhan chi yéu la do Cong ty da tép trung lam t6t viéc rat giam hang ton kho, thu hbi
cong no dé tra ng.

- Phén tich ng phai tra x4u, 4nh hudng chénh léch coa ti 16 gia hdi doai dén két qua
hoat dong san xuét kinh doanh cua cong ty, anh hudng chénh 1éch 13i vay/ Analysis of
outstanding debts, impact of the exchange rate changes on operating results of the
company, and the cost of borrowing to the company’s resulls.

Céng ty khong c6 ng phai tra x4u, khong c6 chénh léch ty gia va chénh léch 14
vay.

3. Nhitng cdi tién vé co cdu t6 chire, chinh sdch, quan ly/ Improvements in
organizational structure, policies, management.

Trong nim Cong ty ddi mé6i vé chinh séch san phidm: Kinh doanh khoéng phai la gi
bén 14y, ma coi than mua tir T4p doan TKV méi chi I4 san phdm thd, con san phidm bén
cho khich hang phai 1a san phdm “tinh”, dic thi d4 trai qua qua trinh ché bién lai, ddm
bao tiét kidm, an toan, hiéu qué va phu hop véi cong nghé cua tirng khach hang.
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Do d6 Céng ty di tap trung séng kién cac phuong phap ché bién dé tao ra nhiing
san pham dic thu cho timg khach hang d& dam bao khach hang st dung tiét kiém than
hon, gi4 thanh ré hon, dong thoi hiéu qué trén 1 tAn than béan ra cia Cong ty cling dugc

tang 1én, gop phan quan trong nang cao hiéu qua SXKD.

4. Ké hoach phdt trién trong twong lai/ Development plans in the future:

S& hitu mét kénh phan phdi, mot mang mang luéi cac kho than bém sat khach
hang 12 mot tai san sinh 15i quan trong bac nhit cia Cong ty. Mang lué6i nay cho phép
Céng ty dap tng nhu cau than kip thdi moi lic, moi noi cho khach hang, lam cho khach
hang cam thdy mang ludi nay nhu chinh 1a kho than du trir thuong xuyén ctia minh.

Do d6 trong nhitng nim tiép theo Cong ty phai tap trung tai co cdu mang lu6i ban
than nhu sau:

- T4p trung dau tu v hop tac dau tu mo rong mang ludi cac kho than dé bam sat
khach hang, ddc biét 14 céc khach hang trong diém.

- Mua lai cac kho than trong diém dang di thué va hop tac dau tu 1au dai véi chu
céc kho than dé dam béo tinh dn dinh lau dai vé dia diém ban than trong twong lai.

5. Gidi trinh cua Ban Gidm déc déi véi ¥ kién kiém todn (néu ¢d) - (Truong hop y
kién kiém todn khong phai la Y kién chdp thudn toan phan)/Explanation of the Board of
Directors for auditor’s opinions (if any) - (In case the auditor’s opinions are not
absolutely approved).

- Bdo céo Tai chinh ciia Cong ty da dugc Kiém toan chip nhan toan phén.
6. Bdo cdo ddnh gid lién quan dén trdch nhiém vé méi truong va xd hji cua cong
1y/ Assessment Report related to environmental and social responsibility of company

a. Danh gid lién quan dén cac chi tiéu moi truong (ti€u thu nuéce, nang lugng, phat
thai...)/ Review concerning the environmental indicators (water consumption, energy,
emissions...).

- Cong ty 1a don vi kinh doanh nén mic tiéu thu nang luong, nuéce, phat thai rét
thdp nhw da bao & trén, vi viy mirc tic dong dén cac chi tiéu méi truong 13 gan nhu
khéng déng ké.

b. Danh gi4 lién quan dén van dé nguoi lao dong/ Review concerning the problems
of workers

- Cong ty da thuc t6t moi ché do ddi véi nguoi lao dong, tudn thu nghiém chinh
phép luét vé lao dong, trong nim chwa c6 khiéu nai ndo cta nguoi lao dong.

c. D4nh gi4 lién quan dén trach nhiém cia doanh nghiép d6i véi cong ddng dia
phuong/ Review concerning corporate responsibility towards the local community

- Mirc d6 dong gép cua doanh nghiép dén dia phuong con han ché, chi yéu méi
dimg lai & cdc khoan déng gép nho dudi 10 triéu ddng.
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IV. Danh gia ciia Hji dong quan tri vé hoat ddng ciia Cong ty (ddi véi cong ty
b phin)/Assessments of the Board of Management on the Company’s operation (for
joint stock companies)

I Ddnh gid cia Hpi dong quan tri vé cdc mdt hoat dgng ciia Cong ty, trong
ds cé ddnh gid lién quan dén trdch nhiém méi triwong va xd hgi/ Assessments of the
Board of Management on the Company’s operation, including the assessment related to
environmental and social responsibilities.

- Nam 2021 nén kinh té thé gi6i tiém 4n nhiéu rui ro, kinh té trong nuéc con khé
khin, san xuét va kinh doanh than gip nhiéu théch thirc. Nhan thitc dugc nhitng khé
khén va chu dong phat huy nhitng thuén loi, HDQT Céng ty da tip trung quén ly, lanh
dao, chi dao Ban Téng giam dbc, cac phong ban chuyén mén nghiép vu tir Coéng ty dén
cac don vi truc thude tdp trung vao céc linh vuc quan trong, khai thac moi nguén Iuc,
ddm bdo thuc hién dung ké hoach dé ra. Vi véy, tinh hinh SXKD, tiéu thu than cia
Céng ty van giit duge thé 6n dinh, céc chi tiéu chinh dat ké hoach @ ra.

- Két qua hoat dong SXKD cua Céng ty ndm 2021 cu thé nhu sau:

" . 0,
6 Cri e Ponvitian | Kehowh | Thyohitn 12 | g L
2021
A B C 2 3 5
1 | Cac chi tiéu hién vit
Than mua vao Tén 5.857.699
Than bén ra Tén 6.000.000 |  6.584.599 110%
Trong d6: Than t doanh Tén 2.000.000 |  2.039.027 102%
Than giao lai TKV Tén 4.000.000 |  4.545.572 114%
2 | Doanh thu tdng s6 Trigu dong | 10.552.792 | 11.028.902 105%
3 | Gidtrisin xuit tinh lwong | Tri¢u dén ong 350.000 361.764 103%
4 | Téng loi nhuan: Triéu dong 54.000 78.136 145%
5 Bajm tw XDCB Tri¢u dong 9.923 6.152 62%
6 | Cb tirc % 10,00 10,00 100%
7 | Thu nhap binh quén Da‘:ﬁ;ﬁgg““’i’ 12.909.664 | 12.909.664 100%

* Tinh hinh tai chinh ctia Cong ty:

Tinh hinh tai chinh ctia Céng ty néi chung lanh manh, cu thé:

- Tbng s6 v6n chi s& hiru cudi ndm: 285,638 ty ddng, bing 190 % vén didu 1é.

- Hé s6 bao toan va phit trién vén ctia Cong ty nam 2021 thuc hién 1,14 1in so véi
cling ky ndm 2020. Hé s6 > 1, cho thiy Céng ty d4 bo toan va phat trién vén.

- Ty suit lgi nhuan sau thué/vén diéu 18: 40,75%.

* Cong tac quan ly ddu ti x4y dung co ban:

Gi4 tri thuc hién ké hoach du tu XDCB nim 2021 14 6,152 ty ddng, dat 62% ké
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hoach, vi mét s6 du 4n chwa hoan thanh va quyét todn trong ndm 2021.

Cac dy 4n d& dang va chua trién khai dugc, Cong ty da c6 bao cao TKV va duoc
chép thuén tiép tuc té chirc thuc hién trong nim 2021.

* Panh gi4 két qua SXKD cuia Coéng ty nam 2021:

Nam qua, Céng ty da hoan thanh c4c chi tiéu ké hoach chinh (gi tri san xuét; cac
chi tiéu lgi nhuén va thu nhép binh quan phai diéu chinh). Pat dugc két qua trén 1a do
Cong ty da nhén thirc duge khé khan, biét chii dong khai thac nhing thé manh, phat
huy tinh tich cuc, ndng dong trong kinh doanh va truyén thng ctia don vi, diéu hanh
tiéu thu hop Iy, hiéu qua, nhat 13 thuc hién hiéu qua cong tac ché bién than.

2. Ddnh gid cia Hi dong quén tri vé hoat déng ciia Ban Gidm déc cong
ty/Assessment of Board of Directors on Board of Management’ performance

Qua qua trinh gidm sit, HDQT nhén thdy Ban giam déc trién khai c6 hiéu qua cac
nghi quyét ciia Pai hoi dong cb dong, HPQT, kip thoi thong tin béo céo va diéu chinh
t1en trinh thuc hién ké hoach SXKD phi hop véi dién bién thuc té cta thi truong va yéu
cdu ciia HDQT. Tong giam dbc va bd may quén 1y da gép phan dang ké vao két qua
kinh doanh dat k& hoach ctia Céng ty nim 2021.

3. Cdc ké hoach, dinh hudng cua Hoi dﬁng quan tri/ Plans, orientations of
the Board of Directors

- T6 chirc thanh céng Pai hoi dong cb déng thudong nién Céng ty nim 2021. Dé
xuét trinh Dai h¢i cdc vén @& thudc thim quyén quyét dinh ctia Dai hoi ddng ¢b dong.

- Pam bao hoat dong ctia Cong ty 6n dinh; chi dao trién khai thue hién dung va
ddy du Nghi quyét ciia Dai hoi ddng cb dong thuong nién nim 2021,

- Gidm sét chit ch& va kip thoi chi dao chén chinh cac hoat dong cia Cong ty va
céc don vi true thude , nhdm dam bao SXKD ciia Cong ty an toan co6 hiéu qua , chanh
rlii ro , bao toan va phit trién vén .

- T4 chirc céc phién hop thuong ky dé thao luan, théng qua céc bao cdo, ké hoach,
chi dao kip thoi va higu qua viée trién khai thuc hién céc nghi quyét cua Pai hoi déng
cd déng. T6 chirc cac cudc hop bt thuong dé xir 1y cac vén dé phét sinh thude thAm
quyén ctia HDQT.

- Tang cudng quan hé véi cd déng nham cung cip théng tin téi céng chung mot
céch nhanh chéng, kip thoi va minh bach; bio vé quyén loi hop phép tdi da cho cb
doéng.

V. Quin trj cong ty/Corporate governance (T6 chirc khong phai 1a td chitc niém
yét khong bét budc phai cong bd cac théng tin tai Muc nay)/Non-listed organizations
are not obliged to disclose the information in this Section).

1. Hoi dong quan tri/ Board of Directors
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Sigs

¢ Not Verified

Ky boi: Cong ty CP kinh doz uMdn Mién Bac -Vinacomin

a) Thanh vién va co cdu ciia Hoi dong quan tri/Members and structure of the
Board of Directors: (danh sach thanh vién Hoi dong quan tri, ty 1& s hitu ¢b phan c6
quyén biéu quyét va cac chirng khodn khac do cdng ty phat hanh, néu rd thanh vién dfc
1ap va cac thanh vién khac; s6 lugng chirc danh thanh vién hoi ddng quén tri do ting
thanh vién Hoi ddng quan tri ctia cong ty ndm giit tai céc cong ty khic/ (list of members
of the Board of Management, percentages of ownership in voting shares and other
securities issued by the company, clearly Specify independentand other members;
number of positions that a member the Board of Management held in other companies).

Danh sach Hoi déng quan tri:

- Pham Tuén Ngoc — Chu tich HPQT, nguoi dai dién vbn cta Tép doan Céng nghiép
than — khoang sin Viét Nam (TKV) tai Céng ty, s6 ¢6 phin dai dién: 10.116.000 cd phan,
chiém 67,44%.

- Ngbd Quang Trung — Uy vién kiém Téng Giam dbc, sb c¢b phin so hitu 2.388 cd
phén, chiém 0,016%.

- Nguyén Minh Hai — Uy vién kiém phé Tdng Giam dbc, sé ¢b phan s& hiru 8.248 ¢
phén, chiém 0,055%.

- Vii Hitu Long — Uy vién kiém trudng phong ké hoach thi truong, s§ ¢b phan s& hitu
10.000 ¢b phan, chiém 0,067%.

- Nguyén Anh Chung — Uy vién HPQT tham gia tir 23/6/2020

b) Céc tiéu ban thudc Hoi ddng quan tri:

HDPQT Céng ty chi dao tap thé tit ca cac hoat dong, khéng phan chia thanh céc
tiéu ban.

¢) Hoat d6ng ciia Hoi ddng quan tri: ’ '

Nam 2021, HDQT Céng ty da tdp trung lanh dao thuc hién tot cic muc tiéu chién
lugc da dugc Pai hoi dong cb déng thudong nién Cong ty nam 2021 thong qua, tb chirc trién
khai thuc hién tdt trén cac linh virc quan Iy, diéu hanh san xuét nén da tao ra sy én dinh,
dong bd trong SXKD, phit hop véi thue tién.

HPQT di tb chirc hop dinh ky ciing nhwr bt thudng bing nhiéu hinh thirc tuy theo
tinh hinh thue t& dién bién cia dich bénh d thong qua cic van dé co ban, dinh hudng cho
hoat dong ctia Cong ty, dam bao kip thi giai quyét céc vAn dé phét sinh tir céng téc phong
chéng dich bénh Covid-19 dén cac mit hoat dong SXKD. Céc cudc hop cé chuong trinh cu
thé, dam bao sb luong thanh vién du hop va thu tuc biéu quyét theo luét dinh. T chirc thuc
hién t6t cong tic giam sat cia HDQT dbi véi Tong giam dc va nhimg can bd quéan 1y.

HPQT d t6 chirc hop dé théng qua céc vén @ co ban, dinh hudéng cho hoat dong ctia
Cong ty, dam bao kip thoi giai quyét cac vin dé phat sinh; 12 thang nam 2021 Hdi ddng
quan tri Cong ty da té chitc cdc cudc hop va ban hanh nghi quyét vé cong téc té chirc san
xuét, cdng tac tai chinh, Cong tac diu tur x4y dung, Cong tac td chirc can bd, lao dong tién
luong va vé céc linh vuc khac. 12 thang nam 2021 Hoi déng quan tri Céng ty da to chirc
hop va théng qua 30 nghi quyét cu thé nhu sau:
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