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CONG TY CO PHAN XUAT NHAP KHAU

THUY SAN AN GIANG
(AGIFISH)

BAO CAO THUONG NIEN 2004

. LICH SU HOAT PONG:

NHUNG THONG TIN CHUNG VE TO CHUC NIEM YET:

Tén goi Cong ty: CONG TY CO PHAN XUAT NHAP KHAU THUY SAN AN GIANG
Tén giao dich: ANGIANG FISHERIES IMPORT & EXPORT JOINT STOCK COMPANY
Tén vi€t tit: AGIFISH Co.

Vén diéu 1&: 41.791.300.000 ddng (Bén muoi mdt ty bdy trim chin mudi mét triéu ba
trim ngan dong).

Dia chi: 1234 Tran Hung Pao, Thanh phd Long xuyén, Tinh An giang.
bién thoai: (84.76) 852 939 — 852 368 — 852 783 Fax: (84.76) 852 202
E-mail: agifishage @hcm.vnn.vn Website: www.agifish.com.vn

Gidy phép kinh doanh xuat nhiap khiu s6: 4.01.1.001/GP do Bd Thuong Mai cip ngay
29/05/1995.

Quyé€t dinh chuyén doanh nghiép Nha nudc thanh Cong ty c6 phan sd 792/QD-TTg do
Thi Tuéng Chinh pht ky ngay 28 thang 06 nam 2001.

Gia'y Chitng nhan ding ky kinh doanh s6: 5203000009 do S& K& hoach va Pau tu Tinh An
giang cap ngay 10 thang 08 nim 2001.

Ma sd thué: 16.00583588.1

Céc linh vuc hoat dong kinh doanh dudc cAp phép bao gdm: sin xudt kinh doanh, ch&
bi€n va xudt nhip khiu thiy — h3i sdn dong lanh, nong sin thuc phim va vit tu nong
nghiép.

QUA TRINH HINH THANH VA PHAT TRIEN CUA TO CHUC NIEM YET:

Cong ty c6 phan xui't nhap khiu thiily sdn An giang (AGIFISH Co) dugc thanh 1ap
tir viéc c8 phan héa doanh nghiép Nha nudc 1a Cong ty xui't nhap khiu thiiy sdn An giang
theo Quyét dinh s6 792/QD-TTg clia Thi twdng Chinh phii ban hanh ngay 28 thdng 06
nam 2001, dudc t8 chifc va hoat dong theo Luat Doanh nghiép do Qudc Hoi Nudc Cong
Hoa Xa Hoi Chi nghia Viét Nam thong qua ngay 12 thdng 06 nim 1999.

01/09/2001, cong ty chinh thifc hoat ddng theo hinh thitc cong ty cd phin va cong ty dugc
cAp phép niém y&t ¢d phi€u trén thi trudng chitng khodn Viét nam ngay 8/3/2002.

Ngay 2/5/2002 c¢§ phi€u cia Cong ty dugc chinh thitc niém yét trén thi trudng Ching
khoan Viét Nam.
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Ngay 1/8/2002 cong ty dugc t& chitc Qudc t&€ SGS cong nhan hgp chudn hé thong quan 1y
chd't lugng theo tiéu chudn 1ISO9001:2000.

Tir nim 1997 cong ty da 4p dung hé thdng quan ly chit lugng theo tiéu chuin HACCP,
GMP, SSOP... va ¢6 2 code vao EU la DL0O7, DLOS.

Théng 4 nim 2003 cdc san pham ché& bi€n ctia Cong ty da dudc Ban Pai dién Hdi gido tai
Viét Nam cap chitng chi HALAL m& ra mot thi trudng tiéu thu méi cho cong dong ngudi
Hoi gido trong va ngoai nudc.

Tu 1/9/2002 cong ty dd dwa 38 mit hang gid tri gia ting dudc ch€ bi€n tif cd basa vao tiéu
thu tai thi trudng ndi dia, nim 2003 da phat trién thém gin 40 sin phim, ning tdng s&
mit hang tiéu thy 13 70 sin phd&m, nim 2004 phat trién thém 30 mit hang ning tdng s6
mit hang tiéu thu 1én dén trén 100 san pham.

Agifish dat 6 huy chuong vang va 1 sdn phdm doc ddo tai hdi chg Vietfish 2004 va 1in
diu tién cdc sdn pham ch& bi€n tir c4 tra, basa (md c4, cd xién que tAim kem, sa t&. Chao
cd, cha gio...) dugc Xuit sang cdc nudc Au, A, My, Uc.

Cong ty ¢& phin XNK Thdy sdn An giang chinh thic 1a thanh vién ciia VASEP, VCCI,
G18, AFA.

Agifish dat danh hiéu “Hang Viét Nam chat lugng cao” nim 2003-2004 do ngudi tiéu
dung binh chon.

Thuong hiéu Agifish 1a thuong hi€u manh nim 2004 do Ban doc Thdi bdo kinh t&€ VN, bdo
dién tir Thdi bao kinh t&€ VN va tri€n 1am thuong hi€u VN trén internet binh chon.

Lién tuc cdc nim 2002-2003-2004 Co6ng ty dugc ting thudng cd thi dua cia Chinh pha

trong viéc hoan thanh xuit sic nhiém vu sidn xudt kinh doanh gép phin vao su phét trién
chung cia nganh thiy sdn Viét Nam.

PINH HUGNG PHAT TRIEN:

Tap trung ddu tw d5i mdi cong nghé va diu tw hoan thién co s§ vat chit, may mdc thiét bi,
nha xudng theo huéng dau tu chiéu sau, khong dau tv md rong ma diu tu ddng bd cho
phit hgp v6i ning luc sdn xuat thyc t€.

Ting cudng nang cao quan ly chit lugng sidn pham, thuc hién phuong chaim “Chat lugng
c6 dia chi” cling c6 uy tin va long tin cia khdch hang d6i v6i thuong hiéu Agifish, tap
trung quing ba thuong hiéu Agifish ti€n dén viéc dan nhdn thuong hiéu cong ty trén tirng
san phim bao géi tao uu thé canh tranh riéng.

P4y manh xuat khdu hing gi4 tri gia ting, ting ty trong xuit khiu hang gid tri gia ting
trong cd ciu hang xudt khiu, phan ddu chi€m ty 1& 10% trén tdng san lugng xudt khiu
chung.

Cling c6 céc thi trudng truyén thong va tich cyc phat trién thém thi trudng méi, duy tri cd
cAu hai hoa nhu nim 2004 va phin diu ting trudng xuit khiu va Igi nhuin binh quin
10% mdi nim.

Phit trién manh céc loai hinh dich vu: gia cong, k§ thuit, ddo tao hudn luyén, dich vu
cung c4p thudc thd y thiiy sdn, cung cdp thic n chidn nuodi...
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e Hoan thién va ddy manh cic mo hinh lién k&t: v6i ngudi nudi, v6i nha ché& bién d€ tao
nén vu thé€ canh tranh méi.

B. BAO CAO CUA HOI PONG QUAN TRI

TOM TAT SO LIEU TAT CHINH NAM 2004

DPvt: VN dong

Chi tiéu Nam 2003 Nim 2004 So Sanh So Sanh
2004/2003 k/hoach

TSLD va PAu tu ngin han 156.372.359.608  237.927.972.706  152,15%
TSCP va Pautudaihan  53.162.250.816 87.272.678.405  164,16%

Téng Doanh thu 493.178.117.663  888.124.775.447  180,08% 161,45%
L¢i nhuan trudc thué 22.233.013.641 20.681.890.018 93,02% 103,41%

Lgi nhuin sau thué¢ (¥) 16.674.760.230 18.097.541.266
C4 tic (%/ nam/ von diéu 1¢ ) 24% 18%

(*) Ghi chii:
Theo CV s6 1202/CT-NV ngay 04/10/2001 ciia Cuc Thué tinh An giang, Cong ty dugc mién thué
TNDN 2 ndim k€ tix khi ¢ thu nhdp chiu thué, giam 50% s6 thué TNDN phdi ndp trong 4 nam
tiép theo va dugc mién thué thu nhdp bo sung.

Tir nim 2004 thué thu nhdp doanh nghiép dugc mién gidm 50%

Thué Thu nhdp Doanh nghié¢p dugc mién, gidm sé bo sung vao Quy dau tu phdt trién.

CAC HOAT PONG CHINH

Theo Gidy chitng nhian ding ky kinh doanh s& 5203000009 ngay 10/8/2001 ctia S& K& hoach
va dau tu tinh An giang, cdc nganh nghé kinh doanh cla Cong ty bao gdm: sdn xudt kinh
doanh, ch& bi€n va xuit nhap khiu thdy, hdi sdn dong lanh, ndng thuc phim, vit tv nong
nghiép.

Hoat dong san xuat kinh doanh ctia Cong ty trong nim bao gdbm hiu hét c4dc hoat dong nhu di
liét k& trén ngoai trir kinh doanh vat tw ndng nghiép.

Ngoai ra trong nim con md rong kinh doanh cic sdn pham dich vu:
e Dich vu cung cip thudc thi y thiy sdn.
e Dich vu cung cAp thifc dn thiiy san.

e Dich vu gia cong, bao tri, 1ip dit, van hanh, stta chita... cdc loai mdy méc thiét bi.
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HUGNG PHAT TRIEN TUONG LAI

Cong ty ngdy cang mé rong hoat dong sdn xui't kinh doanh, ting ty trong hang gid tri gia ting
trong cd cdu hang xudt khdu vd md rong cic hoat dong lién két kinh doanh véi cdc don vi
trong va ngoai Tinh.

C. BAO CAO CUA BAN TONG GIAM POC
1. BAO CAO TINH HINH TAI CHINH

PHAN TICH TINH HINH TAI CHINH

Chi tiéu Dvt Nam 2003  Nam 2004

B& tri co cAu tai san va cd cAu ngudn vén

Bo tri co cAu tai san

Tai san ¢ dinh/ Tong tai sin % 25,37 26.84

Tai san luu dong/ Tong tai sdn % 74,63 73.16

B tri co cAu ngudn von

No phdi trd/ Téng ngudn von % 64,65 72.94

Nguén von chii sé hitu/ Téng ngudn von % 35,35 27.06

Kha niing thanh todn

Khd ndng thanh todn hién hanh Lédn 1,55 1.37
Khd ndng thanh todn ng ngdn han Lén 1,26 1.12
Khd ndng thanh todn nhanh Lén 0,012 0.004
Khd ndng thanh todn ng dai han Lén

Ty suét sinh 16i

Ty suit 1¢i nhuin trén doanh thu

Ty sudt lgi nhudn triée thué trén doanh thu % 4,51 2.34

Ty sudt lgi nhudn sau thué trén doanh thu % 4,51 2.05

Ty sué't 1¢i nhudn trén téng tai sin

Ty sudt loi nhudn trudc thué trén tong tai sdn % 10,61 6.36
Ty sudt loi nhudn sau thué trén téng tai sdn % 10,61 557
Ty suat lgi nhudn sau thué trén nguén vén chi sé hitu % 30,48 20.91

e Gi4 tri sd siach (tdng tai sin) tai thoi di€m 31/12 ciia nim bio cdo: 324.974.071.111 ddng.
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cO PHIEU, CO TUC

e T&ngs6 cd phi€u thudng: 4.179.130 ¢6 phiéu

e S8 lugng 8 phi€u dang Iuu hanh: 4.179.130 6 phi€u

e S6 lugng ¢S phi€u quy: khong

o C8 tdc: 18%/ nim

2. BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH

PAC PIEM TINH HINH:

a. Thuén lgi:

e Ngay tir diu nam 2004 do dnh hudng lo ngai ciia dich cim ga dién ra & nhiéu quéc gia
Chdu A (trong dé cé Viet Nam) da lam thay ddi théi quen sit dung thuc phdm hang ngay
va ngudi tiéu diing cé xu hudng chuyén sang sit dung cdc sdn phdm thity sdn nhiéu hon.

e Cdc mdy méc thiét bi ldp ddt kip thoi va phdt huy dugc hiéu qud sit dung gop phan ddng
k& ting sdn lugng sdn xudt va tiéu thu.

e Cong tdc md rong gia cong ché bién va qudn Iy dong nhdt, on dinh chdt luong sdn phdm
gia cong tao nén uu thé canh tranh 6n so vdi cdc don vi cing nganh.

o Thi truong phdt trién 6n dinh, co cdu thi truong hai hoa.

e Co ché giao quyén, tién luong, tién thudng thé hién huéng di ding ddn va tdc dong tich
cuc dén ndang sudt, dinh mitc va hiéu qud céng viéc ciia titng cd nhan.

e Danh hiéu hang Viét Nam chdt luong cao tiép tuc tao nén uu thé Ién cho viéc tiéu thu cdc
sdn phdm ché bién ciia Cong ty.

b. Kho khin:

Tinh hinh nguyén liéu ngay tit ddu ndm cé su bién dong ddng ké, nguon nguyén liéu khan
hiém, gid cd tdng dot bién, micc gid tdng binh qudn tit 40-50% so vdi gid binh qudn ndm
2003. Tuy gid xudt khdu cé tang nhung mitc dé ting gid xudt khdu khong theo kip vdi téc
do tding gid nguyén liéu, gdy dnh hudng khong it dén hiéu qud va tién do thuc hién cdc
hop dong.

Do dnh hudng ciia thoi tiét va méi truong nhdt la vao vu gié bdc nén cd nudi thuong cé xu
huéng bé dn, bénh, hao hut nhiéu va cd chdm I6n nén din vé cudi ndm viéc thu mua
nguyén liéu gdp nhi¢u khé khdn va gid cd ciing dang duy tri & miic cao.

Viéc kiém tra duw lugng malachite green tit nguyén liéu mdt nhiéu thoi gian gdy dnh hudng
dén viéc quyét dinh thu mua cdc 16 nguyén liéu phuc vu sdn xudt.

Tinh hinh cdc nuéc Chdu Au, Canada... dang kiém tra gdt gao du luong malachite green va
ddn xudt ciia chiing véi mitc thdp ma & mikc nay mdy méc thiét bi trong nuéc khé cé thé
phdt hién dang la thdch thitc 16n cho viéc xudt khdu vao thi truong nay.

Tinh hinh canh tranh giita cdc xi nghiép ché bién xudt khdu cd basa, tra cang dién ra phitc
tap: canh tranh vé viéc thu hiit lao dong (nhdt la lao ddng co tay nghé cao), canh tranh vé
nguyén liéu, vé cong nghé, vé gid... Pdc biét hon, tinh hinh canh tranh vé chdt luong sdn
phdm dién ra ngay cang phitc tap, mot sé don vi thuc hién khéng nghiém tiic vé nhitng quy
dinh chung ciia chdt lugng sdn phdm cd tra, basa dd cé sy tron ldn nhiéu phdm cdp sdan
phdm véi nhau va chao bdn vdi gid thdp gdy sw nham lan va ngd nhdn vé mdt bdang gid
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chung cho khdch hang. Pdy la budc khéi ddu ciia mot trong nhitng nguy co phd gid lan
nhau giita cdc doanh nghiép trong nudc.

e Hién nay thi truong Chdau Au chiém ty trong cao trong co cdu xudt khdu ciia cdc doanh
nghiép, vi thé qud trinh canh tranh & thi truong nay cang gay gdt, ddc biét hon vita qua Bo
Thiiy sdn da chinh thitc dé nghi thém 53 doanh nghiép duoc phép xudt khdu vao EU, ndng
téng s6 cdc doanh nghiép Viét Nam dugc phép xudt vao EU la 153 doanh nghiép, dé ciing
la thit thdch 16n cho céng ty néi riéng va cho cdc doanh nghiép Viét Nam ndi chung.

e Do téc dp sdn xudt tang truéng khd nhanh vicgt hon tam kiém sodt qudn 1y, nén & mét vai
b phdn khong theo kip vdi toc do phdt trién chung ciia don vi da béc 16 su chii quan, yéu
kém trong quan Iy diéu hanh lam tdng thém chi phi sdn xudt, gidm ndng lic canh tranh.

e H¢ s6 truot gid cdc logi vt tu, bao bi, vat liéu, nhién liéu... phuc vu sdn xudt ting khd cao
(hon 10%), trong khi dé nha nude kiém sodt chdt ché ty gid ngoai té va duy tri én dinh
trong thoi gian dai lam han ché khd ndng canh tranh ciia cdc don vi xudt khdu.

o Thiéu luong hang ton kho dy trit nhdt dinh, doi lic gdy tré ngai cho viéc ky két cdc hop
dong xudt khdu.

CAC GIAI PHAP THUC HIEN:

Ding true nhitng diéu kién thuin 1¢i va khé khin trén, nim 2004 Hoi dong quén tri va Tong
Gidm d6c tap trung thuc hién cdc nhém gidi phdp chi yéu sau:

1. GIAIPHAP Vi LAO PONG, TIEN LUONG VA TO CHUC QUAN LY:

e Tirng buéc sdp x€p lai luc lugng cdn bd chd chdt § mot vai bo phan cho phit hgp v6i ning luc
va phit hgp véi hoat ddng chung cong ty trén cd s& lam tSt cong tac luan chuyén cdn bo nhim
tao di€u kién phat huy t6t ning Ivc diéu hanh quin 1y & tirng bo phan.

e B& sung thu tuyén thém lyc lugng lao dong, wu tién thu nhan nhitng lao dong cé tay nghé, va
thu tuyén thém lyc Iugng lao dong thdi vu d€ dap dng kip thdi lugng hang sin xui't nhanh cho
kip ti€n d6 ddi vdi cdc hgp ddng xuit khiu. Bén canh d6 cdng tic huin luyén dao tao ban
ddu ciing dugc chi trong va di vao chiéu siu biing sy d8i mSi phuong phdp hudn luyén va
gido trinh gidng day ciing bién soan phit hgp cho tirng d6i tugng cu thé.

e Trong diéu kién c6 nhiéu don vi mdi ra ddi va trude stic ép vé viéc thu hiit lao dong nhat 1a
lao dong c6 tay nghé, cong ty da chii dong ting cudng phat trién thi trudng, duy tri 6n dinh
san xuit; duy tri 4p dung nhiéu hinh thitc khen thudng trong sin xui't, khuyén khich ting ning
suit gidm dinh mifc d€ ting thém thu nhiap ddng thdi diéu chinh don gid tién luong cho phi
hdp véi tinh hinh sidn xudt thuc t€ va cé can ddi dén yé&u to trudt gia tiéu diing ddm bio cho
cong nhin c6 cudc séng n dinh d€ yén tAm san xud't va gin b6 dai 1au vdi cong ty.

2. GIAIPHAP VE THUC HIEN CO CHE GIAO QUYEN VA CO CHE KHOAN:

Tru6c nhitng khé khiin thit thdch c6 dnh hudng dén hoat dong sidn xuit kinh doanh ctia don
vi, ngay tif ddu quy 3 Téng Gidm ddc cong ty di chii dong t§ chitc nhiéu cudce hop giao ban
dot xuat, dinh ky d€ ra soat tit cd moi hoat dong clia tirng don vi sdn xuat, phong ban nhim
phén tich, ddnh gid nhitng mit manh y€&u, nhitng tén tai khdch quan chd quan trén cd s& dé
dinh ra nhiéu chi€n lugc thuc hién quan trong nhiim muc tiéu trong tim 13 phdt huy cao do
tinh thin ty chd trong sin xuét kinh doanh, ti€t kiém chi phi ha gid thanh tao sifc bit m&i dé
ting stc canh tranh:
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Ti€p tuc phdt huy thanh tich dat dugc sau dgt phat dong thi dua “Thdng chat lugng” tir dau
ndm 2004. Trong thang 8/2004 Cong ty phat dong dén tirng don vi phong ban, xi nghiép thiang
thi dua “Phdt huy sdng kién cdi tién ky thuit, thuc hanh tiét kiém va tao hi¢u qud ”, day
1a dot phat dong mang tim véc qui md nhit tir truSc dé€n nay, 1am thay ddi toan dién co ché
quin 1y biing cdc k§ thuit giao quyén chi dong cho cdc don vi cd s& trén cd s& khodn dinh
mifc chi phi cho nhitng hoat dong chinh c6 tinh ¢t 16i va 12 xuong sdng cho su ton tai va phat
trién clia cong ty nhu: khodn gid thanh sdn xuit, khodn chi phi dich vu, khodn thu mua nguyén
liéu, chi phi luu thong...

Ban hanh nhiéu chinh sich thuéng phat hdp 1y ddi v6i cong nhan sdn xui't nhim tdc dong tich
cyc dén viéc ting ning suat, gidm dinh mifc cda tirng c4 nhin tao khodn thu nhap thém ngoai
luong d€ kich thich tinh thin hing say lao dong, nang cao thu nhap va tao sy gdn bé vdi cong
ty.
+ D3&i v6i cong tic thu mua: d€ ting tinh chii dong va ting tinh canh tranh trong cong tic
thu mua, cong ty thyc hi€én chinh siach khodn chi phi trén nguyén li€u nhap kho, ban thu
mua tu cAn doi va trang trdi chi phi hoat dong (k& ca viéc can ddi chi phi tién Iuong cho
nhan vién), ddng thdi giao khodn gid mua nguyén liéu trén cd s§ khoan gid thanh phim
ch& bi&n. Gid nguyén liéu sé dugc tinh todn cu thé sau khi cin cif vio cdc gid khodn clia
tiing size ¢d tuong Gng, Tuy thuéc vao hi€éu qud thu mua ting 16 hang ma cdng ty ¢6
quy&t dinh thuéng phat hgp 1y.

+ D3&i v6i 2 xi nghiép dong lanh: trén co s§ ra sodt tit ci cdc hoat dong cda xi nghiép,
chan chinh va hd trg kip thdi nhitng khé khin vueéng mic cla tirng xi nghiép nhim hgp 1y
héa cdc mit hoat dong clia sin xudt ch€ bi€n, ddng thdi d€ kich thich tinh than ti€t kiém
phét huy siang ki€n tao hiéu qua, cong ty da giao khodn chi phi gid thanh gia cong cu thé
cho tirng xi nghiép tap trung chi y&u vao cdc khodn muc: luong, bao bi, vat tu, dién, nudc,
khau hao, chi phi quin ly phan xudng. Hang thdng xem xét don vi nao vugt hodc ti€t
kiém dinh mitc khodn ma c6 thudng phat thich hgp.

+ Mot nét méi nira 1a cong tac phuc vu cta xi nghiép dich vu ky thuidt khong chi 1a phuc
vu don thudn ma tré thanh ndi cung ng cdc dich vu ¢6 thu cho tirng xi nghiép ché& bién,
phong ban... trén co sd dinh gia dich vu bdo tri, vin hanh mot cach cu thé dé xi nghiép tu
trang trai chi phi hoat dong, bén canh d6 con la ndi @€ cung cap dich vu cho cic cong ty,
xi nghiép bén ngoai d€ don vi nay khong phdi con 13 gdnh niing cho cdng ty ma thim chi
ti€n dén hoat dong c6 1di gép phan vao phat trién doanh s& va Igi nhuin cho cong ty.

+ Ngoai ra trong dgt phat dong nay cdc phong ban xi nghi€p khac méic du chua cé nhitng
dinh mitc khodn cu thé nhung ciing 14y d6 1am tiéu chi riéng cho hoat dong clia don vi
minh d€ ti€n d€n gép phan vao hiéu qua chung cla toan cong ty.

e Ngoaira Téng Giam d6c con dit hang cho tap thé, cd nhan toan cdng ty thuc hién phuong
4n hgp 1y héa sin xuit trong diéu kién co s vat chat thuc t& clia don vi nhim t8i wu héa
hoat dong sdn xuat va sit dung hgp 1y va hiéu qua cong sudt may méc thi€t bi. Tuy thudc
vao mitc dd hi€u qud mang lai cia du 4n ma cé mdc khen thudng thda ddng tudng xdng.

3. GIAIPHAP VE TAI CHINH, GIA THANH, HIEU QUA:

e Trong tinh hinh canh tranh ngay cang gay git, viéc sit dung cdc nghiép vu tai chinh phat
sinh sao cho c6 hiéu qua tich cyc dang 13 vin dé dugc dit ra va cé vai trd khong kém
phan quan trong; cong ty ti€p tuc d4p dung cdc chinh sidch thu mua trd cham d6i véi cdc
nha cung cip: nguyén liéu, vit tu, bao bi... &€ gidm b6t han mic tin dung vay, gidm bt
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chi phi 1i vay. P&i v6i khach hang tiéu thu, cong ty dd chii dong chuyén huéng va chon
loc cdc khdch hang c6 thdi gian thanh todn nhanh; gidm bdt hoic tam ngung xuit khiu
ddi v6i nhitng khdch hang c6 s& du nd nhiéu hoic thdi gian thanh todn chim; hoic han
ché& cdc nghiép vu kinh t&€ phat sinh chi€ém doanh s6 16n nhung hiéu qud thdp nhim luin
chuyén déng von nhanh va st dung von c6 hiéu qui hon.

Ti€p tuc thuc hién phong trao thi dua phdt huy siang ki€n cdi ti€n k§ thuat thyc hanh ti€t
kiém va tao hiéu qud, xem day la hoat dong thudng xuyén, mang tinh c&t 161 xuyén sudt
moi hoat dong clia cong ty d€ nang cao ning luc canh tranh.

DPot phd vao nhitng khau trong y&u lam phat sinh thém chi phi ngoai gid thanh sdn xudt
bing viéc cdi ti€n cong tiac chon lya nha cung cAp vat tu, bao bi; ngoai y&u td vé chat
lugng thi y&u td thdi gian dude dit 1én hang diu, d€ gidm bt viéc déng va thay cic bao
bi tam lam phdat sinh thém chi phi.

GIAI PHAP VE NGUYEN LIEU, SAN XUAT VA THI TRUONG:
Nguyén liéu:

- T8 chic trién khai ¢4y manh thu mua nguyén liéu trong va ngoai tinh thong qua viéc
st dung nhiéu kénh cung cip khac nhau: ngudn thu mua tai chd, ngudn tir cc dai ly
hoic thuong 14i... v6i cd ché gid linh hoat phli hdp véi thi trudng va chat lugng cd nudi
theo tirng vung.

- Dan vé nhitng thing cudi nim tinh hinh nguyén liéu dién ra kha phitc tap, chinh sy
bi€n dong ting gidm ngudn nguyén liéu da dnh hudng dén cdng tdc thu mua va cong
tdc thi trudng. Truc nhitng dién bi€n d6, cong ty da 4p dung nhiéu hinh thifc thu mua
phil hgp tinh hinh thyc t& trén co s& binh &n gid nguyén liéu diu vao, thu mua c6 hiéu
qui va mang tinh canh tranh cao. dm b4o cung cip dli ngudn cho sin xuit ché& bién.

Sdan xuit:

- P4y manh t6c dd sdn xuat tai chd va td chifc gia cong ché bién § cdc tinh thanh lan
cin, ddp ng yéu cau ting trudng nhanh cda thi trudng.

- Cong tdc nghién cttu va phat trién sdn phdm mdi khdng ngitng dugc quan tdm, hoat
dong nay ngay cang mang tinh chiéu sau va thé hién trinh d6 chuyén mon cao.

- Thudng xuyén theo ddi va c6 bién phap chan chinh kip thdi cong tac t chic quan ly
sdn xuat, kinh doanh, nhiim ti€t kiém cdc chi phi, ha gid thanh d€ ning cao ning lyc
canh tranh.

+ Tirng xi nghiép t8 chitc sip x&p lai luc lugng quan 1y diéu hanh, ting cudng cic
bd phan dich vu d€ tao diéu kién cho cdng nhin st dung t5i da gid cong lao dong
trong ngay, dong thdi trang bi thém cdc didu kién sdn xuit tot nhat nhim ting
ning sut lao dong.

+ Ph& bién cic dinh mitc khodn clia titng cong doan sdn xud't d&n tirng cong nhian
dé 1am co s phan dau ti€t kiém dinh mic, ha gia thanh sdn xuAt, ting sic canh
tranh nhét 1a viéc ting sic canh tranh trong thu mua nguyén liéu.

+ Quan tdm theo doi chit ché cdc y&u td ciu thanh gid thanh sdn xui't d€ c6 bién
phdp chin chinh kip thdi, phan ddu ha thap chi phi gia cong.

+ Ra sodt, nghién ctiu dé duva co gidi hda, ty dong hda vao mot sO cong doan san
xuét gidm bét lao dong thi cong nhat 1a cong doan ra cd, sira cd didy manh ning
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sut clia tirng c4 nhin. Viéc hién dai héa cdc thiét bi, ddy chuyén sdn xuat c6 tic
dong kép dén viéc nang cao hiéu qud cho hang loat cdc y&u td: ning suit, dinh
mifc, ti€t kiém vat tu, nudc thai, ning ty 1& thu gom phu pham...

- Nghién cttu dé ban hanh thdng nhat chung vé tiéu chuin chat lugng cho phit hdp véi
tirng thi trudng cu thé va xem diy 12 mot trong nhitng y&u t& quan trong dé niang cao
nang lyc canh tranh.

- Tiép tuc phat huy viéc kiém tra chit ché chat lugng tir nguyén liéu d&n sadn xud't ché
bi€n. Duy tri t6t cdc hoat dong quin 1y va ki€m tra chit lugng, thuc hién nghiém
chinh cdc hoat dong ki€m sodt thudng xuyén va dinh ky v6i phuong chim “An toan
cha't lugng tir ving nudi dé€n ban idn”.

e Thi truong va xiic tién thuong mai:

Ti€p tuc &n dinh va phat trién cic thi trudng truyén thdng, dic biét quan tAm va phdt trién
thi trudng Chau Au xem day 1 thi trudng muc tiéu va 1a thi trudng d6i trong hoan toan ¢ kha
ning thay th€ thi trudng My.

Rut kinh nghiém tr nhitng ndm truéc do stc sdn xuit cda cdng ty con han ch€, nén cong
tac thi trudng chi giGi han § vai khdach hang quen thudc; nhd phét huy tic dung cia MMTB va
thyc hién tot viéc gia cong san xudt bén ngoai nén di diy nhanh dugc sin lugng sidn xuit,
cling vdi viéc nhu cdu tiéu thu cida thi trudng ngdy cing ting nén cong tic ti€p thi va phat
tri€n thi trudng cang thuan 1¢i hon, s§ lugng khach hang cang nhiéu va da dang hon véi tiéu
chi cang thu hiit dugc nhiéu khach hang cang tot.

Tham gia nhiéu hdi chd qudc t& 16n trong va ngoai nuée: Hoi chg Chau Au (Brussel), hoi
chg Singapore, Théi Lan, Vietfish, hoi chg Hang VN chat lugng cao... tai hdi chg Vietfish
lugng khach hang quan tim d&n sdn phim cd basa, tra nhiéu hon nhitng nim truéc day, cong
ty da ti€p va 1am viéc trén 30 khich hang & nhiéu qudc gia khdc nhau hita hen sy ting trudng
16n cta thi trudng cd basa, tra. Pac biét, trong quy 2/2004 céng ty da c¢6 budc ddt phd mdi
trong viéc dua cdc sin pham gid tri gia ting ché€ bi€n tir c4 basa, tra tham du cdc hdi chg qudc
t& tai mot s6 Chau A vdi ky vong thAm nhap va diy manh xut khiu cdc sin phim nay sang
cdc nuée khu vic tao nén vu th€ canh tranh riéng va vudt troi so v6i cdc doi thl cling nganh.

Tir sau hdi chg Vietfish 2004 d&€n nay cdng ty ti€p tuc tuyén truyén, phan tich rd cdc quan
di€ém vé chat lugng sdn pham cho cdc khdch hang d€ khach hang khong bi ngd nhin vé chit
lugng ctia sdn phffm c4 tra, cd basa nhu mot sd don vi canh tranh khdc di tron 1dn va chio ban
v6i gid thdp bing nhiéu hinh thic nhu: trao ddi truc ti€p, hodc thong qua phd bién céc t5 rdi
Agifish Q-Hand Shake, va tham chi cAp nhat quan di€m nay trén ci website ciia Cong ty.

Thyc hién quing bd sidn phim va thuong hiéu cong ty trén nhiéu phuong tién thong tin
trong va ngoai nudc: tap chi, An phdm, dia CD, cataloge, hoat dong tai trg (Agifish 12 nha tai
trg chinh cho hoi chg Vietfish 2004)... Lam méi toan bd website cia cong ty
(www.agifish.com.vn) v6i ndi dung va hinh 4nh phong phd, c4c tin titc vé hoat dong clia cong
ty dugc cip nhiat mdi thudng xuyén, ddng thdi c6 su phan cdng cin bd quin ly web dé bién
n6 thanh cdng cy hitu ich cho hoat dong kinh doanh ctia Cong ty.

P4y manh cic hinh thitc quing cdo hinh dnh cdng ty trén bdo, tap chi thily sin trong va
ngoai nudc va trén cd cdc website ¢d uy tin trong nudc nhu: Tap chi thily sin Vasep bing
ti€ng Anh, tap chi thiy sin Chau A Saefood International... vd quing cdo website trén trang
WWW.Vasep.com.vn , Www.vnexpress.net
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Tham gia ding ky giao dich thuong mai dién ti¥ va bdn sdn phim trén mang do Phong

thuong mai va cong nghiép Viét Nam t& chic.

Trung tuan thing 6 nim 2004, di chinh thitc khai truong cong ty Agifish USA Inc tai Los

Angeles d€ 1am dau m&i ti€p thi, quing ba va phan phdi sin phdm clia Cong ty tai Hoa Ky .

S.

GIAI PHAP KY THUAT, CONG NGHE, CHAT LUGNG:

HJ trg nhanh va kip thdi cic may mdc thi€t bi phuc vu sin xuit, ddng thdi d€ phuc vu
chién lugc 1du dai cong ty t& chifc ra sodt ning lvc may méc, thi€t bi, nha xudng cia tirng
xi ntghiép d€ c6 huéng ddu tu hoan thién cho phit hgp vdi tinh hinh sdn xuit thuc t&, c6
k& hoach phian ky va di vao thyc hién dau tu ti€p tuc cho nim 2005, gidi phdng tinh trang
mat cAn ddi vé ning lyc mdy méc thi€t bi va nha xudng.

Thudng xuyén chin chinh chit lugng phit hgp yéu cau clia khiach hang, cla ting thi
trudng cu thé, vin dung va dua vao thyc hién quy trinh cong nghé ch& bi€n dudc nghién
cifu tlr phong thi nghiém d€ nang cao chi't lugng c4 fillet vira ddm bao tinh my quan vira
ning cao chit lugng va hiéu qua sau ché bién.

Ngoai viéc ting cudng kiém sodt vi sinh, khdng sinh con quan tim nghién cttu cdc bién
phdp han ché€ tdc dong 4nh huéng cla du lugng malachite green thdong qua viéc ting
cudng ki€m tra nguyén liéu dau vao va thanh phim xudt xudng. Do tinh chit quan trong
c6 4nh hudng sdng con d&€n hoat dong clia cong ty, nén viéc trang bi thém thiét bi ki€m tra
nay dang dugc ditra va mang tinh c4Ap bach.

KET QUA PAT PUGC

1. Qua 12 thang thyc hién, cdc chi tiéu san xudt va xuit khiau dat khd cao va ting trudng nhanh so
véi cuing ky niam 2003 va k& hoach thyc hién nim 2004, cu thé:

San lugng sdn xudt, gia cong quy 4 dat 3.200 tdn, ca nim 2004 dat 15.370 tan ting 50%
so v§i cung ky ndm 2003.

San lugng xud't khdu quy 4 dat 3.500 tin, c nim 2004 dat 15.547 tan, ting 50% so v6i
cung ky nim 2003, vudt 34,7% so k€& hoach nim 2004.

Kim ngach xuit khiu quy 4 dat 10,1 triéu USD, cd nam 2004 dat 46,2 triéu USD ting
81% so véi cting ky nim 2003, vugt 55% so k& hoach xuat khdu nim 2004.

Téng doanh thu quy 4 dat 197,5 ty ddng, cd nim 2004 dat 888 ty ddng ting 80% so vdi
cung ky nim 2003, vudt 61% so k& hoach doanh thu nim 2004.

Trang 10




Agifish
Bdo cdo thuong nién 2004

Biéu db so sianh san lugng va kim ngach xuit khiu

Bi€u db so sanh s&n lugng XK 2003 —2004 Bi€u db so sanh kim ngach XK 2003 —-2004
Pvt: Tan Pvt: 1.000 USD

) ' 3481 ) 10021
uy 4 uy 4
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Quy 3

Bi€u db san lugng xuat khau Bi€u db kim ngach xudt kh&u
Pvt: tan Pvt: 1.000 USD

Egecsso 6 ¢ 8 9 10 11 12 Seedeesi6s 7 8 9 10 11 12

— | 2003 === g| 2004 |—Gt 2003 =Gt 2004 |

2. Cd cdu thi trudng xudt khdu nim 2004: My 25,5%, Chau Au 38,2% (phat trién manh nht 1a thi
trudng Tay Ban Nha, Pic), chdu A 23,1%, thi trudng khdc 13,2%.

Thi truong Ty Ié Nam 2003 6 thing 2004 Nim 2004
My % 21% 17% 255%
Chiu Au % 26% 46% 382%
Chiu A % 36% 27% 23,1%
TT khdc % 17% 10% 13.2%

Trang 11




Agifish
Bdo cdo thuong nién 2004

Co cau thi trudng nim 2004

38%

40% 1

35%

30% 25,50% 26%

25% 1

20%1 O Nam 2003
E Nim 2004

15%

10%1

5%

0% -

My Chau Au Chau A TT khéc

Quy 4 thi trudng My phat trién chdm lai so v&i cdc thi trudng khéc, thi trudng Chau Au, Chiu A ¢
stic ting trudng 6n dinh. Tinh chung cd nim 2004, cdc thi trudng déu c6 sic ting trudng khd va
ddng déu, dic biét thang 8 va thang 9 nim 2004 kim ngach xuit khiu dat gi tri cao nhat: 4,9- 5,4
triéu USD, trong d6 thang 9/2004 dat gia tri kim ngach xudt khiu cao nhit tir truSc dén nay la 5,4
tri¢u USD:

Thi trudng My ¢6 stic ting trudng nhanh vao cdc thdng 5-6-7-8-9; va ting 4,5% so v4éi nim
2003; dic biét trong 2 thang 8 va 9 nim 2004 gid tri xudt khiu dat 40% trén téng gid tri xut
vao thi trudng nay trong nam.

Thi trusng Chau Au ting trudng déu qua cic thang nhung manh nhat 13 vao cic thang 3-4-5-10-
11-12 (trong d6 3 thi trudng TAy Ban Nha, Dtc, Bi chi€m 90% trén tdng sin lugng xui't khiu
vao EU) va tang 12,2% so ndm 2003.

Né&u xét riéng vé san lugng va gid tri, nim 2004 xuit khiau vao EU ting 153% vé sin lugng va
ting 164% vé gia tri so nim 2003. Téng san lugng xuit khiu vao EU nhiéu gip 3 14n so vdi thi
trudng My, va nhiéu hon thi trudng Chau A 1,29 1an.

Thi trudng Chau A: 12 thi trudng tuong doi d& tinh va c6 stc tiéu thu déu qua cdc thiang, so v6i
nim 2003 thi trudng chiu A gidm 13% vé gié tri, ting 4,5% vé lugng chi y&u tip trung vio cc
thi trudng Hong kong, Singapore, Pai Loan, Philippine.

Dién bié&n thi trudng qua cdc nim

San lugng XK TT My nam 2003 — 2004 Gia tri XK TT My nam 2003 - 2004

Pvt: tdn Pvt: 1.000 USD
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San lugng XK TT Chau Au nam 2003 - 2004 Gia tri XK TT Chau Au nim 2003 — 2004

Pvt: tdn Pvt: 1.000 USD
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San lugng XK TT Chau A nam 2003 — 2004 Gid tri XK TT Chau A nam 2003 — 2004

Pvt: tdn Pvt: 1.000 USD
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San lugng XK TT khac nam 2003 - 2004 Gia tri XK TT khac nam 2003 — 2004

Pvt: tdn bvt: 1.000 USD
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e Dic biét trong nim 2004 bén canh viéc ting trudng cho cd thi trudng cii, thi trudng truyén
thong, cong ty di md rong phat trién thém mot s thi trudng tiém ning nhu: Balan, Malaysia,
Saudi Arabia, Lebanone, Slovakia...

3. Hang ndi dia: quy 4 doanh thu dat trén 10 ty ddng, ning tdng doanh thu hing ndi dia nim 2004
uSc dat 50 ty dong ting 54% so cuing ky nim 2003. Stic mua tip trung chii y&u ting trudng
manh vao nhitng thing diu nim va cudi nim, trong d6 chi€m ty trong 16n nhit 1a hang dong
(ch€ bi€n) chi€m 45%, mit hang tudi ciing chi€m ty 1& kha 16n trong co ciu tiéu thu 35%, va
hang so ch& cAp dong chi€m 20%. Thi trudng tiéu thu khu vyc TP. HCM c6 sifc tiéu thy manh
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nhdt chi€m ty 1& 42%, k& dén 1a thi trudng khu vuc phia bic chi€m 28%, hai thi trudng c6 stc
tiéu thu tuong ddi ngang nhau d6 1a thi trung khu viyc Mién Tay (16%) va Cao nguyén (14%).

Co cdu thi trusng phan phdi khu vuc trong nudc So db dién bién tiéu thy

Mién T4y
Phia Ba'c

—

g6 ( 8 9 10 11 12

e Dic biét quy 4 nim 2004 dd hoan thanh va dua vao hoat dong phan xudng sin xud't hang
gid tri gia ting v6i mic diu tv rén 30 ty dong, cong suit san xuat theo thi€t k& trén 2.000
tdn sidn phim gia ting cdc loai. Sau hon 2 thing di vao hoat ddng, nhd sy hd trg gitp d5 tr
nhiéu bo phan, xi nghiép trong cong ty tir viéc bd tri luc lugng quan 1y, lao dong d€n viéc
bd tri hdp 1y diy chuyén sin xuat... d€n nay phan xudng di vao hoat dong 6n dinh va bit
nhip véi ti€n d6 hoat ddng chung toan cdng ty. Ngoai viéc hoan thién cdc quy trinh quéin 1y,
xi nghiép dang ting toc sdn xuit dé kip phuc vu cdc don dit hang trong va ngoai nudc phuc
vu 1& Noel, t&t duong lich vd T&t nguyén ddn, binh quin sdn lugng sidn xuat khodng 4 tdn
thanh pham/ ngay.

e Thi trudng thudc thi y thiy sdn va thic in thily sdn gép phan dang k€ vao viéc ting doanh

s6 hoat dong cta Cong ty, trong nim 2004 doanh thu thudc thd y thdy sidn dat trén 3,5 ty
dong dugc phan phdi thude cdc khu vyc chi y&u tap trung & Tinh An giang (Chau phd, Phd
tan, Chau déc, An phd, chiau thanh vi mot phdn cta cdc tinh Pong thip, CAn thd, Vinh
Long), doanh s6 tiéu thu tip trung manh vao cdc thang 4-5-7-10 1a nhitng thang moi trudng
nuéc cé nhiéu bi€n ddi, c4 bénh nhiéu va nhu ciu st dung thudc d€ diéu tri ting lén.
Sau hon mdt ndm dua vao tiéu thu, mit hang ndy cang dugc tin diing va c¢6 chd ding tuong
ddi khd trong s6 nhiéu thuong hié¢u thudc thd y thly sin trén thi trudng. Hién nay, ngoai cdc
thi trudng sin ¢, cdc mit hang nay dang md rong phin phdi tai cdc tinh Mién tay va DPong
Nam bd (Bac Liéu, Séc Tring, Pong Nai...)

e Thitc 4n thdy sdn trong nim tiéu thy trén 15 ty dong trong d6 doanh thu bot c4 chi€m 45%,
doanh thu ddu nanh chi€m 55% chii y&u tap trung tiéu thu cho cdc thanh vién ctia Cau lac
bd thudc khu vuc tinh An glang.

4. Luc lugng lao dong tinh d&€n cudi nim 2004 toan cong ty 1a 2.600 ngudi, ting trén 500
ngudi so véi nim 2003 (trong d6: trinh d6 dai hoc 152 ngudi chi€m ty 1& 5,84%, ting 24
ngudi so nim 2003; trinh dd cao ding 31 ngudi chi€m ty 1& 1,19% ting 12 ngudi; trinh
dd trung cap 90 ngudi chi€m ty 1& 3,46% ting 15 ngudi so nim 2003), Trong nim lugng
lao dong c6 nhiéu bi€n dong do c6 sy thu hiit lao dong tir cdc don vi cling nganh méi ra
ddi, tdng s6 lao dong gidm trong nim 685 ngudi, tng sd lao dong mdi thu vao 969
ngudi chii y€u tip trung & luc lugng cong nhan sdn xuét cla cdc xi nghiép.
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NHAN XET & PANH GIA THUC HIEN 2004

Nhin chung nim 2004 cic chi tiéu sdn xudt va xuit khiau dat khd cao va ting trudng nhanh so
v6i cling ky nam 2003. Tuy nhién tir ddu quy 3 tinh hinh thi trudng ¢6 phan chung lai (nhit 1a thi
trudng EU va My), sttc mua nguyén liéu chua mang tinh canh tranh cao, toc do san xuét bi gidm,
mot s6 chi phi sdn xuat phdt sinh chwa hgp Iy lam gidm stc canh tranh.

Tir nhitng nhan xét, ddnh gid va nhitng phan tich c6 tinh chiéu siu toan bo hoat dong va tir
sau dgt phat dong thi dua thuc hanh ti€t kiém, phdt huy sdng ki€n tao hiéu qué va nhd nhitng bién
phdp k§ thuit quin 1y phit hgp di tdc dong sdu rong va tao nén sitc bat mdi tic dong tich cuc dén
moi hoat ddng ciia c6ng ty 1am nang cao niang luc canh tranh, vugt qua dudgc nhitng khé khin, va
ti€p tuc ting trudng.

e D0di v6i sdn xudt: cic dinh mitc ché bi€n & cdc cong doan sin xuit da c6 chuyén bi&n rd rét:
+ D0i v6i cong doan ra cd: ti€t kiém dinh mitc 8%.
+ D0i v6i cong doan sita c4: ti€t kiém dinh mitc 2%.

+ DPinh mtc ch& bi€n chung cho 16 nguyén liéu gidm tr 3.0 (tdc 3kg nguyén liéu thu
dugc 1 kg thanh phim) xudng con 2.7 - 2.8.

e Nhd vao viéc tiét kiém cdc dinh mitc ch€ bién di tdc dong tich cuc d€n viéc thu mua nguyén
liéu, gitip cho cong tic thu mua dugc thuin Igi hon va c6 tinh canh tranh cao khong nhitng ddy
manh dudc sdn lugng thu mua, ting sdn xudt ma con mang lai hiéu qua cao.

e Cung v6i nhitng ddu hiéu tdc dong ot clia sdn xuit, thu mua nguyén liéu da tr§ thanh nhitng
nhin t8 tich cuc tao diéu kién t6t cho viéc md rong va phat trién thi trudng, tir giita quy 3 tinh
hinh thi trudng da c6 budc khdi sic, cdc thi trudng My va chiu Au di ting trudng va ting
trudng nhanh, dic biét thing 9/2004 mitc kim ngach xuit khiu dat gid tri cao nhat tir trudc
dén nay (5,4 triéu USD).

e (Cong tic diéu hanh sdn xuat, tiéu thu va tinh hinh diéu phdi cung cAp cdc loai vat tu bao bi...
ciing dudc cdi thién ro rét, giam thi€u nhitng chi phi phdt sinh trong sdn xuat, lvu thong gép
phan tao nén th&€ manh d€ canh tranh.

e Sau nhiéu thdng hudng ng thi dua thuc hanh ti€t kiém tao hiéu qui, d€n nay cdc mit hoat
doéng cta cong ty da di vao quy dao chung, cong tic quan ly & titng bd phdn da dugc nang 1é€n
ddng k& phit hgp véi tdc d6 phat trién nhanh clia Cong ty va ngay cang phat huy hiéu qua tich
cuc, dic biét hiéu quid mang lai ddng déu & cdc khdu va ting trudng nhanh so véi cic quy
tru6c gép phan hoan thanh thing 1¢i muc tiéu sdn xud't kinh doanh nim 2004 clia cong ty.
Budc sang quy 4 tinh hinh nguyén liéu c6 nhiéu bi€n dong phic tap, trudc 4p luc chuyén miia
gi6 bic, ngudi nudi c6 tAm ly ndn néng mudn ban ci trude khi thdi ti€t chuyén mia, tao sic
ép vé nguyén liéu cho cdc doanh nghiép ché& bi&n, c6 lic tudng chirng nhu cudc khiing hodng
mdi xay ra véi quy md 16n, hdu qua khé ludng. Chinh sy ndén néng d6 da c6 dnh hudng tic
dong dén viéc:

- Gid nguyén liéu sut gidm
- Gi4 xuét khiu gidm ddng déu § cic thi trudng, lugng dit hang gidm do khdch hang chian
chir chd sy binh 8n trd lai.
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Truge tinh hinh nay, tr kinh nghiém ctia cudc khiing hodng nguyén li€u nim 1996-1997, cong
ty da c6 nhitng gidi phap tich cuc tic dong khong it d€n viéc ngin chin cudc khiing hodng cé
thé x4y ra va gép phan gitip cho thi trudng trd lai binh &n, nhu:

- Ting cudng va gilt 6n dinh sdn lugng sdn xuit.

- Gitt gi4 thu mua nguyén liéu phit hgp v6i tinh hinh tiéu thu, khong gy nén sy bi€n dong
16n vé gid.

- Vian dong tuyén truyén ngudi dan va dua thong tin trén cdc phuong tién thong tin dai
chiing d€ ngudi dan an tAm va khong 1am x&u di tinh hinh nguyén liéu, tranh cudc khiing
hodng mdi x4y ra.

Nh 1am t6t cong tdc ndy ma tinh hinh nguyén liéu va thi trudng di din di vao dn dinh.

Viéc ra ddi va di vio phian xudng sidn xuit hing gid tri gia ting 13 budc dot phd di dau cla
cong ty trong s& cdc doanh nghiép ché& bién c4 basa, tra va ding vao thdi diém thuin 1gi c6
nhiéu don hang sdn xuit phuc vu cdc dip 1& T&t trong nim; mdt s6 mit hing: md cd, chd c4,
cd tAm bot, xién que, chao, chd giod, tau hi... dd va dang thim nhap vao céc thi trudng Chau
Au, Chau A, Uc, M§y... m§ ra mot dinh huéng mdi trong viéc gia ting ty trong hang gid tri gia
ting trong cd cAu hang xuit khau.

Nhin chung co cu thi trudng xuat khdu cia nim 2004 c6 sy phét trién tuong doi dong déu,
dic biét nhd su n dinh chat lugng va uy tin thuong hi€u nén trong ndm cong ty da phat trién
thém ra't nhiéu khach hing mdi & nhiéu thi trudng khac nhau.

Trong s6 nhiéu nguyén nhin inh hudng dén téc dé ting trudng, cong ty di biét tin dung tét ba
uu thé lon:

Di dau vé cong nghé ché bi€n cdc sdn phdm gia ting va da dang héa cidc mit hang tiéu thy
ndi dia, dic biét mot s6 sin pham di tham gia thi trudng xui't khau.

Phat huy tot tinh than ty chii, sdng tao cda luc lugng cdn bo chi chdt cong ty.
Thuong hiéu Agifish tao nén uvu thé canh tranh 16n trong va ngoai nudc.

Nhin lai toan b hoat dong clia Cong ty nim qua, mic di cdc chi tiéu vé doanh thu, sin lugng
va kim ngach xuét khiu c6 su ting trudng ding ké nhung toc d6 ting trudng vé 1gi nhuin
khong dién bi€n ting theo ty 1& tuong tng, do cidc nguyén nhan chi y&u sau:

Do 4nh huéng clia sy bié€n dong chi s gid tiéu ding kh4 cao, gid c cdc loai vat tu, thiét bi,
nhién liéu, dién, nudc... déu ting va hé so trugt gid viao khodng 10%.

Ngudn nguyén liéu khan hi€m, gid nguyén liéu duy tri & mifc cao trong thdi gian dai vi th&
mitc dd chénh 1éch vé hiéu qué trong ché& bi€n bi thu hep din.

Gid xud't khiu vao diu nim 2004 c6 ting va giit mic binh 6n vao nhitng thdng ti&p theo.
Tuy nhién do dnh hudng clia viéc modt s& don vi cing nganh chao bdn gid thAp véi chat
lugng tron 1An nhiéu phim cAp khdc nhau nén mit biing gid chung c6 xu huéng bi gidm.

Tu tdc dong clia hé s6 trudt gid 1am ting thém chi phi cho viéc gia cong tdi ch€ hang ton
kho.

Nha nudc ki€m sodt chit ché ty gid ddong Po6 la gdy anh hudng khé khin chung cho cdc
doanh nghiép xuét khau.
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3. PINH HUGNG KE HOACH KINH DOANH 2005

PAC PIEM TINH HINH:

a. Kho khan:

Ncm 2005 tinh hinh sdn xudt kinh doanh tiép tuc gdp kho khdn

Cdc don vi sdn xudt cd basa, tra trong va ngodi tinh ra doi va di vao hoat dong, ndng téng sé
cdc don vi tham gia kinh doanh mdt hang nay lén dén 25 don vi, qud trinh canh tranh cang gay
gdt hon.

Viéc cdc nuée EU, canada kiém tra gdt gao du luong malachite green véi mitc ma mdy méc
thiét bi trong nudc khong thé phdt hién dugc dang la vdn dé quan tdm va bitc xiic ciia cdc
doanh nghiép, gdy khé khdn cho viéc thu mua nguy6n liéu va xudt khdu vao thi truong nay.
Ndng luc mdy méc thiét bi, nha xudng chua theo kip vdi téc do phdt trién sdn xudt kinh doanh
ctia Cong ty.

b. Thugn loi:

Tinh hinh dich ciim ga cé nguy co tdi dién, la thoi co thudn loi cho viéc tiéu thu ciia cdc doanh
nghiép thity sdn & trong va ngodi nudc.

Mo hinh lién két gitia cong ty vdi nha cung cdp nguyén liéu (cdu lac bé Agifish) va mét so xi
nghiép ché bién khdc tao nén uu thé canh tranh vuot trdi so véi cdc doi thii ciing nganh.

Su ra doi ciia phdn xudng hang gid tri gia tdng thé hién tinh chuyén sdu héa va dang la loi thé
canh tranh 16n d6i vdi thi truong trong nudc va xudt khdu.

MOT SO PINH HUGNG MUC TIEU

NGUYEN LIEU:

Ti€p tuc phét huy hiéu qua lién két ciia Cau lac bd Agifish véi hoat dong cong ty xem diy la
muc tiéu chi€n ludc 1au dai,

HJ tr¢ thong tin va dinh hudng chuyén ddi nhanh tir nudi bé sang cdc hinh thiic nudi ding
quang, ao him thong thodng ning cao chit lugng c4 sau ché& bi&n.

Hoan thién chuong trinh quan 1y chat lugng SQF1000 d€ dugc cong nhan huéng d€n muc tiéu
chat lugng c6 dia chi.

SAN XUAT, THI TRUONG, THUGNG HIEU

Duy tri 8n dinh sdn xuat binh quan 120-130 tin nguyén liéu/ ngay. Riéng phan xudng hang
gia tri gia ting c6 k& hoach chon loc lai nhitng mit hang chi€n ludc c6 gid tri cao dé ddy
manh sén xuat, thu gon nhitng mit hang da c6 dong ddi gia cdi va cé stc canh tranh yé&u.

P4y manh sin xudt hang gid tri gia ting, ting ty trong hing gi tri gia ting trong cd ciAu hang
xudt khdu (phan dau dat ty 1& 70-90% sin lugng tham gia xud't khiu, 10-30% sin lugng phuc
vu noi dia).
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Cling cd cdc thi trudng truyén thong va ti€p tuc phat trién thém cdc thi trudng mdi, duy tri co
cdu hai hoa nhu nim 2004.
Cung véi Bo thily sdn, Vasep va phdi hdp cdc doanh nghiép trong viing xay dung chit lugng

va thuong hiéu cd basa, tra viét nam theo tinh than thong nhit cia hoi nghi ngay 14-
16/12/2004 tai An giang.

QUAN LY CHAT LUGNG

Tich cuc ki€m sodt cdc hoat dong san xuét cé lién quan dén chit lugng san phdm, han ché
dé&n mitc thap nhat nhitng rdi ro tit nhitng quy dinh khit khe cia thi trudng.

TAI CHINH, GIA THANH, HIEU QUA

Thu gon cédc hoat dong kinh doanh phat sinh doanh s§ 16n nhung hiéu qua khong cao, diéu
hanh va st dung ddng von mot cdch c¢6 hiéu qua nhat.

Duy tri thyc hién cdc bién phdp quin Iy ting ning suit, gidm dinh mifc, thyc hanh ti€t kiém
va phdi hgp ddng bo cic bd phan quan 1y dé€ khong ngirng gidm chi phi ha gid thanh, ting
hiéu qud kinh doanh va xem diy 12 bién phdp co ban, hitu hiéu nhit d€ ning cao ning lyc
canh tranh.

DICH VU VA LIEN KET

P4y manh lién k&t kinh doanh vé6i cdc don vi mdi ra ddi: tw van, dao tao, k§ thuat, gia cong...
tao nén thé& canh tranh mdi.

Ti€p tuc phdt trién manh c4c loai hinh dich vu: gia cong, k§ thuat, dich vu cung cAp thudc thi
y thiy sdn, cung cAp thic in chin nudi...

PAU TU XDCB

Ti€p tuc dau tu hodn thién co s§ vat chit, mdy mdc thi€t bi, nha xudng theo huéng diu tu
chiéu siu, khong diu tu mé rong ma diu tu ddng bo cho phit hdp véi ning luc sdn xuat thuc
t€.

KE HOA CH KINH DOANH NAM 2005

Chi tiéu Dvt K& hoach 2005

1. Cdc chi tiéu san lugng

Sdn lugng xudt khdu Tdn 15.000

2. Chi tiéu kim ngach Xui't nhap khiu

Kim ngach xudt khdu USD 40.000.000

Kim ngach nhap khdu USD 3.000.000

3. Ciéc chi tiéu tai chinh

Téng doanh thu 1.000b 800.000.000
Lgi nhudn trudc thué 1.000b 20.000.000
Lgi nhudn sau thué 1.000b 17.500.000

TY sudt sinh l0i
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Ty sudt lgi nhudn triée thué trén doanh thu % 2.50
TY sudt lgi nhudn sau thué trén doanh thu % 2.18
TY sudt lgi nhudn trudc thué trén vén chii sé hitu % 22,78
Ty sudt loi nhudn trude thué trén vén diéu 1é % 47,84
C& titc trén von diéu l¢ % 18

4. TINH HINH PAU TU:

THUC HIEN Kf HOACH PAU TU XDCB:

Thuc hién k& hoach dau tu di dudc thong qua tai Pai hoi ddng c6 dong ngay 31/3/2004,
trong nim 2004 Cong ty di dau tw nang cip nha xudng va trang bi may méc thi€t bi véi tdng
s6 von dau tu: 40.261.900.792 dong (trong d6: von vay 17.376.553.563 dong, von tu c6
22.885.347.229 déng)

TINH HINH THUC HIEN CAC HANG MUC VA DU AN PAU TU:

CAC HANG MUC, DU AN PA THUC HIEN NAM 2004:

a. Cong trinh cdi tao vdan phong Cong ty: 1.154.657.743 dbdng
c. Dy dn ddu tu thiét bi cdp déng IQF xi nghiép déng lanh 7:

Tdng gia tri hoan thanh va dua vao st dung: 3.188.462.944 ddng
d. Dy dn ddu tu phdn xudng ché bién mdt hang mdéi (giai doan 2):

Tdng gi tri hoan thanh: 20.364.672.399 dong
e. Dy dn cdi tao ndng cdp xi nghiép dong lanh 8: 6.429.981.455 ddong
f. Dy dn di doi co s& ché bién bét cd, md cd: 1.590.794.091 dong

f. Cdc hang muc cong trinh khdc ngoai dy dn dd dwa vao sit dung: 6.762.100.541 ddng
(Bao gdm: Bing chuyén phing, ti dong gié, may hit chin khdng, mdy lan da, phan c&...)

e. Cdc hang muc cong trinh dé dang ngoai dy dn: 771.231.619 ddng
(Bao gdm: dit, hé thong xt Iy nuSc thai phu phdm, miy nuéc néng...)

CAC DU AN CHUA THUC HIEN NAM 2004:
1. Dy 4n dau tu xi nghiép dich vu thiy san:

Do hién nay tién d6 xAy dung khu cong nghiép Binh hoa con chim chua thé ban giao mit
bing va do hién nay quy md sdn xuat va tiéu thu mit hang thudc thd y thiy sdn con han ché
nén chua thuc hién du an.

2 Dy 4n nang cap xi nghiép dich vu ky thuat:
Sé thyc hién ti€p tuc vao nam 2005.
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KFE HOACH PAU TU NAM 2005:

Nim 2005 cong ty khong nang cong suit cAp dong ma chi diu tu cdc du 4n trong
tAm; hoan chinh cdc hang muc nim 2004 chuyén sang va dau tu ning cAp hoan chinh cic
cong trinh hién c6 clia cong ty nhdm ting hi€éu qua, ting ning luc canh tranh.

Cic hang muc ddu tu, Dy 4n ddu tu va nhu cAu vén nam 2005:

1 Cic du an thuc hién chuyén ti€p nim 2004:

Cic hang muc va dy 4n diu tu Vén dau tu
o Du'dn ning cap xi nghiép dich vu ky thuit 1.400.000.000 déng
e BO'tri lai mdt bing sdn xudt, xdy dung hé thong xit Iy nuéc thdi XN8  4.000.000.000 dong
e H¢ théng nudc sach XN8 1.189.000.000 dong
Cong:(D) 6.589.000.000 dong
2 Cac hang muc ddu tu méi trong niim 2005:
Céc hang muc va dy 4n dau tu Von dau tu
1. Xi nghiép déng lanh 7 6.003.000.000 dong
e Bdng chuyén sdn xudt va van chuyén nguyén liéu tiv cAu cdng 2.500.000.000 dong

e Hoan chinh cdc cum mdy nén kho
o Thay méi hé thong diéu hoa phdn xudng san xudt

1.500.000.000 déng
1.103.000.000 déng

e Cum phong gidt do BHLD 700.000.000 dong
e Lam mdi cdu cdng 200.000.000 déng
2. Xi nghiép déng lanh 8 5.953.000.000 déng
e Kho lanh 400-500 tdn 2.000.000.000 dong
e Thiét bj phd cdo cdin dan ngung, bo xd khi khong ngung 150.000.000 dong
e H¢ théng dieu hoa phdn xudng 1.103.000.000 dong
e Thay tole, chéng dot, lam tran mdi 700.000.000 dong
e Bdng chuyén sdn xudt trong phdn xuéng 2.000.000.000 dong
3. Xi nghiép ché bién thuc phim 700.000.000 dong
e H¢ théng xit Iy nudc thdi 700.000.000 dong
4. Kho Ianh 1.000 tin 780.000.000 dong
o Trung tu hai mdy kho lanh 480.000.000 dong
e Lam mdi toan bd nén kho 300.000.000 dong
Cong:(II) 13.436.000.000 dong
TONG CONG (I + II): 20.025.000.000 PONG

Ngudn von:
e Von tu c6: tir ngudn von khau hao va quy dau tu phat trién.
e Vonvay

. BAO CAO TAI CHINH

Bdo cdo tai chinh di dudc ki€m todn theo quy dinh clia phap luat vé k& toan dugc thé hién trong phan phu

luc dinh kém.

Trang 20




Agifish
Bdo cdo thuong nién 2004

E. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN

1. Kiém toan doc lap:

T8 chiic doc 1ap chiu trach nhiém ki€m todn bdo cdo tai chinh nim 2004 ctia Cong ty la:

CONG TY KIEM TOAN VA TU VAN TAI CHINH KE TOAN SAI GON (AFC)

Dia chi: 138 Nguyén Thi Minh Khai, Quan 3 , Tp. HCM
bién thoai: 08.930 3437
Fax: 08.930 3365

E-mail: afc@hcm.fpt.vn

(Chi ti€t va ¥y ki€n trong phu luc dinh kém)

2. Kiém todn ndi bo: khong

F. CAC CONG TY CO LIEN QUAN
e Congty nim giif trén 50% von ¢d phan/ von gép cia Cong ty: khong c6
e Codngty cé trén 50% von c6 phan/ von gép do Cong ty nim giit: khdng ¢

G. TO CHUC VA NHAN SU

TINH HINH NHAN SU:

1. Co cau bd may to chifc:

Tru s& chinh Cong ty C6 phan Xuit Nhap Khiu Thity sdn An giang
Dia chi: 1234 Trin Hung Pao, P. Binh Ditc, Tp. Long xuyén, Tinh An Giang.
bién thoai: (84.76) 852 368 — 852 939 Fax: (84.76) 852 202

Chi nhanh Cong ty tai TP. HCM:
Dia chi: 162 Nguyé&n Thdi Binh, Quan 1, TP. HCM
bién thoai: (84.8) 825 1100 — 8211 485 — 829 9767 Fax: (84.8) 822 5022

Cong ty Agifish USA tai Hoa Ky

bia chi:
bién thoai: Fax:
Xinghiép dong lanh 7

Dia chi: 1234 Trin Hung Pao, P. Binh Ditc, Tp. Long xuyén, Tinh An Giang.
Dién thoai: (84.76) 854 241 Fax: (84.76) 852 202

Xinghi€p dong lanh 8
bia chi: Qudc 16 91, thi trin An chiu, huyén Chau thanh, Tinh An Giang.
bién thoai: (84.76) 836 221 Fax: (84.76) 836 254
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Xi nghiép ch& bi&n thu'c phim
Dia chi: Phudng Binh Btc, Tp. Long xuyén, Tinh An Giang.
bién thoai: (84.76) 857 590

Xi nghiép dich vu thiy sdn
bia chi: Phudng Binh B¢, Tp. Long xuyén, Tinh An Giang.
bién thoai: (84.76) 954 088

Xinghi€p dich vu k¥ thuat
Dia chi: Phudng Binh Btc, Tp. Long xuyén, Tinh An Giang.
bién thoai: (84.76) 858 848

Téng s6 CB-CNV ciia Cong ty c¢6 phin XNK Thuy sin An giang tai thdi diém
31/12/2004 1a: 2.600 ngudi (trong d6 lao dong nit chi€m 60%) véi 1.301 hgp ddng lao
dong dai han, 1.301 hgp ddng lao dong ngin han. Trong d6:

+ Lao dong c6 trinh do dai hoc 1a: 152 ngudi chi€m 5,84%
+ Lao ddng c6 trinh dd cao dﬁng 1a: 31 ngudi chi€ém 1,19%

+Lao dong c6 trinh do trung c4p 1a: 90 ngudi chi€m 3,46%

CHINH SACH POI VGI NGUOT LAO PONG:

Pam bio 6n dinh viéc 1am va thu nhip clia ngudi lao dong.

Trang bi day di cong cu, dung cu v bdo ho lao dong... tao diéu kién tot nha't
dé ngudi lao dong an tAm sdn xuat.

Thuc hién ddy di cdc ch€ d6: hop ddng lao dong, bio hi€m y t&, bdo hiém xa
hoi...

Lam tt cac ch€ d6 khen thudng hang nim, khen thudng dot xuit va td chic
cho nhiéu dgt CB-CNV tham quan du lich trong vi ngoai nuéc.

2 S dd td chifc: (xem trang sau)

Trang 22




Agifish

Bdo cdo thuong nién 2004

DONONT
LYHD
2 JHON
DNQD
Nvd

J0HD
oL
HNYHO NYOL
VO HNYH I
NHLNVE ONQHd DNOQHd

Lynx
NYS 0d
ngia»
HOVOH
o
ONOQHd

NVS
IHL dgIL ANHL
HNVOd NA HOIA
HNI d9IHON
DNOHd X

LYNHL
A
NA HOIA
JddIHON
IX

IYHd
DNHL
NgId
gHD
JddTHON
IX

8 HNV'1

DONOd

JddTHON
IX

LHNVT
DONOd
J4THON
IX

y 1

1

t

X VOH
IVL VSN
HSHIDV
XL
DNQD

NDH “dL
IVL AL
DNQD
HNYHN

IHD

AL
DNQD
XM NHL

ugny yuig ugAnsN suQ
(gOax - yeny £ yopn nyq)
D0d INYID DNOL OHd

1

A

A 4

wonT iy, veyd v
(ugoy Y quIyd 181 Yoen iyq)

f

ugny yuig ugAn3N SuQ
10@H HOIL QHD OHd

t

Suer yuey], iy yuiny eg

(eip 10u SuvH @ Yooy ) Yorn fiyd)

D0d INYID DNOL OHd D0d WYID ONQL OHd
A
ngH opnyd 93N SuQ
00d WYID DNOL
ngH d2pnyd 93N SuQ
LOGH HDIL QHD
4L NVNO DNOQd IOH
1 onIL, yuey, iyf, ugAn3N eg
1 LYOS WIDI NV

DNOd 0D DNQA IOH IVd

©Z<ﬂuZ<Z%m%@EHD%EMm@EZH%DNZ%Em@U%HUZOUU@IU@E@Qbm

Trang 23




Agifish
Bdo cdo thuong nién 2004
3 Danh sich HPQT, Ban Ki€m Soit, Ban Giam déc va nhitng nha diéu hanh
(S6°cé’ phin nim gii¥ cia cic thanh vién tinh dén 18/02/2005)
3.1 Hoi Pong Quén tri
1. Ong Ngd Phuéc Hau

Chii tich Hoi dong quan tri Cong ty Agifish

Téng Gidm ddc Cong ty Agifish

S ¢ phan nim gitt  : 41.800 c8 phin (1,00%)

Gidi tinh : Nam

Ngay sinh : 08/06/1956

Qudc tich : Viét Nam

Dan tdc : Kinh

bia chi thuong trd : 1234 Trin Hung Pao, TP Long xuyén, An Giang
Trinh d§ vdan hda 1 12/12

Trinh d§ chuyén mén : C& nhdn sinh héa

Qua trinh cong tic
1995 -2001:  Gidm d6c cong ty XNK Thily sdn An giang
2001 d&n nay: Téng gidm doc Cong ty c6 phan Agifish, Ph6 chii tich Higp hoi
Vasep. T nim 2003 1a thanh vién Hoi dong qudn tri Phong Thuong mai Cong
nghiép Viét Nam.

Nhirng ngudi cé li€n quan: khong c6

Céc quyén I¢gi mau thuin vdi Igi ich Cong ty: khong.

2. Ong Nguyén Pinh Huin

Ph6 Chi tich Hoi dong quan tri Cong ty Agifish

Phé Téng Gidm doc Cong ty Agifish

S8 ¢8 phan nim gitt  :41.800 c6 phan (1,00%)

Gidi tinh : Nam

Ngay sinh : 15/11/1953

Qudc tich : Viét Nam

Dan tc : Kinh

bia chi thudng trd : 24B Ton Ditc Thing, TP Long xuyén, An Giang
Trinh @6 van héa 1 12/12

Trinh d§ chuyén mén : K§ su dién
Qua trinh cdng tic
1995 - 2001 : Ph6 Gidm d6c Cong ty Agifish
2001 d&€n nay: Phé Téng Gidm déc Cong ty ¢d phan Agifish
Nhirng ngudi c6 li€n quan: khong cé
Céc quyén I¢gi mau thuin vdi Idi ich Cong ty: khong.
3. Ba Phan Thi Lu¢m
Uy vién Hoi dong quan tri Cong ty Agifish
Phé Téng Gidm doc Cong ty Agifish
S ¢8 phan nim giit  : 41.800 c8 phin (1,00%)

Gidi tinh : N

Ngay sinh : 17/09/1949

Qudc tich : Viét Nam

Dan toc : Kinh

bia chi thudng trd : 45/10A phudng M§ thanh,TP Long xuyén, An Giang
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Trinh d§ vdn hda 1 12/12

Trinh d6 chuyén mon : Clt nhan kinh &

Qua trinh cong tic
1995 — 2001: K& toédn trudng Cong ty XNK Thiy sdn An giang
2001 d&n nay: Phé Téng Giam d6c Cong ty Agifish

Nhitng ngudi c6 lién quan: khdong

Céc quyén 1¢i mau thuin véi 1¢i ich Cong ty: khong.

Ba Huynh Thi Thanh Giang

Uy vién Hoi ddng quén tri

Phé Téng Gidm d6c

S ¢ phan nim giit  : 41.800 c¢d phin (1,00%)

Gidi tinh : N

Ngay sinh : 05/01/1962

Qudc tich : Viét Nam

Dan tdc : Kinh

bia chi thuong trd : 206 hém 6, Tran Hung Pao, M§ Xuyén, An Giang
Trinh d§ vdan hda 1 12/12

Trinh d6 chuyén mon : Clt nhin kinh &
Qua4 trinh cdng tac
1985 -2001 : Cong tac tai Cong ty XNK Thuy sdn An giang
2001 —3/2003 : Kiém so4t trudng Cong ty Agifish
Tir 4/2003 d&n nay: Ph6 Téng Gidm ddc Cong ty Agifish
Nhirng ngudi c6 li€n quan:
Chdng: Nguyén Ngoc Duyén, S6 ¢6 phan nim giit: 10 ¢§ phan (0,00%)
Céc quyén I¢gi mau thuin vdi Igi ich Cong ty: khong.
Ong Phit Thanh Danh
Uy vién Hoi dong quén tri Cong ty Agifish
Gidm d&c Chi nhdnh Cong ty Agifish tai Tp. HCM
S8 ¢8 phan nim gitt  :41.800 c6 phan (1,00%)

Gidi tinh : Nam

Ngay sinh : 10/02/1967

Qudc tich : Viét Nam

Dan tdc : Kinh

bia chi thudng trd : 25 Thii Khoa Nghia, TX Chau doc, An Giang
Trinh @6 van héa 1 12/12

Trinh d6 chuyén moén : Ky su thiy sdn
Qu4 trinh cong tic
1997 —2001  : Céng ty XNK Thidy sdn An giang, Phé Gidm d6c chi nhdnh Cong
ty tai TP. HCM
2001 d&€n nay : Gidm d6c chi nhdnh cong ty Agifish tai TP. HCM
Nhitng ngudi cé lién quan:
Vg: Chau Ngoc Bich, S& ¢§ phan nim giit: 11.830 c¢& phan (0,28%)
Céc quyén I1¢i mau thuin véi 1¢i ich Cong ty: khong.
Ba Nguyé&n Thi Hoang Yé&n
Uy vién Hoi dong quan tri Cong ty Agifish
Gidm ddc Xi nghiép dong lanh 7, Cong ty Agifish
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S6 ¢ phan nim giit  : 43.800 c8 phin (1,04%)

Gidi tinh - N

Ngay sinh : 20/12/1959

Qudc tich : Viét Nam

Dan tdc : Kinh

bia chi thudng tri : 580A/29 Binh Théi II, Binh khanh, Long xuyén, An Giang
Trinh @6 van héa 1 12/12

Trinh d6 chuyén mon : Ky su cong nghé ché bién thuc phim
Qu4 trinh cong tic
1995 -2001 : Cong tac tai Cong ty XNK Thuy sdn An giang
2001 d€nnay : Gidm d6c Xinghiép dong lanh 7, Cong ty Agifish
Nhitng ngudi cé li€én quan:
Chdng: Nguyé&n Minh Phong, S& ¢6 phan nim giit: 4.100 ¢d phan (0,09%)
Céc quyén I¢gi mau thuiin vdi Igi ich Cong ty: khong.
Ong Phan Hitu Tai
Uy vién Hoi dong quan tri Cong ty Agifish
Tro 1y Téng Gidm d6c, Cong ty Agifish
S6 ¢6 phadn nim giit  : 40.600 c& phan (0,97%)

Gidi tinh : Nam

Ngay sinh : 10/02/1967

Quadc tich : Viét Nam

Dan tdc : Kinh

bia chi thuong tri : 2B6 Tran Cao Van, Tp. Long xuyén, An Giang
Trinh d§ vdn hda 1 12/12

Trinh d6 chuyén mén : Ky su thiy sén

Qua trinh cong tac
1995 -2001 : Cong tac tai Cong ty XNK Thuy sdn An giang
2001-d€n nay : Gidm d6c Xi nghiép dong lanh 8, Cong ty Agifish

Trg 1y Téng Gidm doc

Nhirng ngudi cé lién quan: khong

Céc quyén I¢gi mau thuin véi Igi ich Cong ty: khong.

Ong V6 Phuée Hung

Uy vién Hoi ddong quén tri Cong ty Agifish

Thu ky Cong ty Agifish

S6 ¢6 phan nim giit  : 42.880 ¢d phin (1,02%)

Gidi tinh : Nam

Ngay sinh : 28/06/1960

Qudc tich : Viét Nam

Dan t6c : Kinh

bia chi thuong trd : 232 Thi Khoa Huén, phuéng B, Tx Chau ddc, An Giang
Trinh d6 vian hoa 1 12/12

Trinh d6 chuyén moén : Ky su nudi trong thiy sin
Qua trinh cOng tic
1995 -2001 : Cong tac tai Cong ty XNK Thuy sdn An giang
2001 d€n nay : Gidm doc Xi nghiép nudi thily sdn, Cong ty Agifish
Thu ky Cong ty
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10.

Nhirng ngudi cé lién quan:
Vg: Triéu Thi Tuoi, S6 ¢§ phan nim giir: 120 ¢ phin (0,002%)
Céc quyén I¢gi mau thuin vdi Igi ich Cong ty: khong.
Ong H6 Xuan Thién
Uy vién Hoi dong quén tri Cong ty Agifish
Giam d6c Xi nghiép ché& bién thuc pham, Cong ty Agifish
S ¢ phan nim giit  : 44.750 c8 phin (1,10%)

Gidi tinh : Nam

Ngay sinh : 30/01/1950

Qudc tich : Viét Nam

Dan tdc : Kinh

bia chi thudng trd :574A Vo6 Thi Sau, Tp. Long xuyén, An Giang
Trinh d6 van héa 1 12/12

Trinh d§ chuyén m6én : C& nhian khoa hoc
Qu4 trinh cong tic
1991 —2001  : Phu trach phin xuéng ché& bién phu phdm
2001 dén nay : Gidm d6c Xi nghiép ché bién thyc pham, Cong ty Agifish
Nhirng ngudi c6 li€n quan:
Vg: Nguyén Thi Ciic S& ¢ phan nim giit: 3.130 c¢& phan (0,07%)
Céc quyén 1¢gi mau thuin véi 1¢i ich Cong ty: khong.
Ong V6 Tong Xuéin
Uy vién Hoi dong quan tri Cong ty Agifish (thinh vién bén ngoai)
S6 ¢8 phan nim giit  : 4.000 ¢S phan (0,09%)

Gidi tinh : Nam

Ngay sinh : 06/09/1940

Qudc tich : Viét Nam

Dan toc : Kinh

bia chi thudng trd : 25 V0 Thi Sau, Tp. Long xuyén, An Giang
Trinh d§ vdn hda 1 12/12

Trinh @6 chuyén mén : Gido su Nong hoc

Quad trinh cong tic
Hiéu trudng trudng Pai hoc An giang (tir 2/2000 dén nay)
Uy vién, Hoi ddng qudc gia chinh séch khoa hoc cong nghé (tir 1997 d&n nay)
Uy vién, Hoi ddng gidi thuéng HS Chi Minh va Gidi thuéng Nha nudc (tr 1995 dén nay)
ﬁy vién, Hoi dong Qudc gia chi dao bién soan tir dién bach khoa Viét Nam (tir 1994 d&€n nay)
Uy vién, Hoi dong c8 vin Phong thuong mai va Cong nghiép Viét Nam (tir 1990 dé&n nay)
Chii tich Lién hiép ciac Hoi Khoa hoc va K§ thuat tinh Can tho (tir 1999 d&n nay)

Uy vién, Uy ban ¢8 van k§ thuat, Nhém tai trg nghién ctfu ndng nghiép th€ gisi (tir 1/1/2000

dé&n nay)
Uy vién, Ban ¢ v&n cao cdp, Vién nghién citu v& Quén tri Canada (tir 9/1995 d&n nay)
Uy vién, Hoi ddng quan tri, Vién Quén Iy A chau (Philippin tir 1997 d&n nay)

ﬁy vién, Hoi ddng cd van chinh sich Trung tim nghién citu nong nghiép qudc t& Ot-xtriy-lia

(tr 11/1997 dén nay)
Uy vién, Hoi dong c6 van Di&n dan nghién cttu cdc van dé phat trién A chau (tir 1/2001)
Uy vién, Hoi ddng quin tri Quy Rockefeller (tir 1/1/2002 d&n nay)

ny vién, Hoi ddng quan tri Trung tAm Phat trién bén vitng viing lvu vuc song Mé kong (tir

4/2003)
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Nhirng ngudi c6 li€n quan: khong c6
Céc quyén 1¢gi mau thuin véi 1¢i ich Cong ty: khong.
11. Ong Lé Cong Pinh
Uy vién Hoi ddng quén tri Cong ty Agifish (thanh vién bén ngoai)
S8 ¢d phin nim git  : khong

Gidi tinh : Nam

Ngay sinh : 01/10/1968

Qudc tich : Viét Nam

Dan tdc : Kinh

bia chi thuong tri : 163/8 X6 Vi€t Nghé Tinh, Q. Binh Thanh, TP. HCM
Trinh d§ vdan hda 1 12/12

Trinh d6 chuyén mén : Ludt su
Qua4 trinh cdng tic

1991 : Cong tdc tai Phong Cong chitng Thanh phd HCM.
1992 :Luat s — Poan Luat sv Thanh phd HCM
1993 : Ludt su — Phong Thuong mai Cong nghi€p Viét Nam

Tir 1994 d&n 1998: Cong tic tai Vin phong Luat s TP. HCM
1998 — 2000 : hoc va lam viéc tai M§
Tir 2001 dén nay: Luat su — Cong ty luat YKVN

Nhitng ngudi cé li€n quan: khdng c6

Céc quyén 1¢gi mau thuin véi 1¢i ich Cong ty: khong.

3.2 Ban Kiém soat
1. Ba Nguyén Thi Thanh Tric
Trudng Ban Ki€m soat Cong ty CS phan Agifish
S& ¢8 phan nim gitt  : 19.600 c6 phan (0,47%)

Gidi tinh : N

Ngay sinh : 27/06/1961

Qudc tich : Viét Nam

Dan tdc : Kinh

bia chi thudng trd : 1/12 Nguyén Xi, P. My Binh, Tp. Long xuyén, An Giang
Trinh d6 vian hda 1 12/12

Trinh dd chuyén mon : Trung c4p Tai chinh k& todn

Qu4 trinh c6ng tic
1991 -2002  : Cong tic tai Cong ty XNK Thuy sdn An giang
2003 d&€n nay : Kiém sodt trudng Cong ty Agifish

Nhitng ngudi cé lién quan: khdong

Céc quyén I¢gi mau thuin vdi Igi ich Cong ty: khong.

2. Ong Huynh Viét Nhan

Kiém sodt vién Cong ty C8 phan Agifish

Giam d6c Cong ty c¢b phan van tdi lanh An giang

S6 ¢8 phan nim giit  : 600 c¢8 phin (0,01%)

Gidi tinh : Nam

Ngay sinh . 25/08/1968
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Qudc tich : Viét Nam

Dan t6c : Kinh

bia chi thuong trd : 257B/13 Binh thdi, Binh khdnh, An Giang
Trinh d6 vian hda 1 12/12

Trinh d6 chuyén moén : Trung cip k& todn
Qua4 trinh cOng tic
1989 -1998  : K& todn vién Cong ty XNK Thily sdn An giang
1999 - 2002  : K& todn trudng Cong ty c& phdn van tii lanh An giang
2003 d&€n nay :Gidm ddc Cong ty cd phan van tii lanh An giang
Nhirng ngudi cé li€n quan: khdng c6
Céc quyén I¢gi mau thuin véi Igi ich Cong ty: khong.
3. Ong Nguyén Vin Triéu
Kié€m sodt vién Cong ty C8 phan Agifish
Nhan vién phong k& toan, cong ty c8 phan Agifish

S8 ¢8 phan nim giit  : khong

Gid6i tinh : Nam

Ngay sinh : 1965

Qudc tich : Viét Nam

Dan toc : Kinh

bia chi thudng trd : 15/8 &p My chdnh, xa My dttc, Chau phd, An Giang
Trinh d6 van héa 1 12/12

Trinh dd chuyén mon : Trung cAp tai chinh k& todn

Qua4 trinh cong tic
1997 —2000 : K& todn trudng XN nudi cd be vd CB nu6c mdm Cong ty Agifish
2001 d€n nay : Nhin vién phong k€ todn Cong ty Agifish

Nhirng ngudi cé li€n quan: khdng c6

Céc quyén 1¢gi mau thuin véi 1gi ich Cong ty: khong.

3.3 Ban Giam déc (Ban Giam doc l1a thanh vién cia HPQT)
1. Ong Ngo Phudc Hau

Téng Giam doc Cong ty ( Xem phan trén)
2. Ong Nguy&n Pinh Huin

Phé Téng Gidm d6c Cong ty ( Xem phan trén)
3. Ba Phan Thi Lugm

Phé Téng Gidm doc Cong ty ( Xem phan trén)
4. Ba Huynh Thi Thanh Giang

Phé Téng Gidm doc Cong ty ( Xem phan trén)

H. THONG TIN CO PONG VA QUAN TRI CONG TY

HOI PONG QUAN TRI VA BAN KIEM SOAT

1. 86 lugng va nhiém ky:

e Hpidéng qudn tri: 11 ngudi, trong d6
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Thanh vién bén trong: 9 ngudi

Thanh vién bén ngoai: 2 ngudi

Ho & Tén Chiic vu Nhiém ky Ghi chii
1. Ngé Phude Hiu Chii tich HDQT | 2004-2007 | Pupc biu lai vio dai hfi thuong
nién 2003 (31/3/2004)
2. Neuyén Pinh Huin Phé Chii tich HDQT | 2004-2007 | Puvc biu lai vao dai hoi thuong
nién 2003 (31/3/2004)
3. Phan Thi Lupgm 2004-2007 | Pugc biu lai vio dai hji thuong
- Thanh vién nién 2003 (31/3/2004)
4. Huynh Thi Thanh Giang Thanh vién 2004-2007 Dugc biu lai vao dai héi thuong
nién 2003 (31/3/2004)
5. Vo Tong Xuin Thanh vién 2003-2006
6. Lé Cong Dinh Thanh vién 2003-2006
7. Phan Hitu Tai Thanh vién 2003-2006
8. Nguyén Thi Hoang Yén Thanh vién 2003-2006
9. Phit Thanh Danh Thanh vién 2003-2006
10. H6 Xuin Thién Thanh vién 2003-2006
11. Vo Phuoc Hung Thanh vién 2003-2006
e Ban kiém so4t: 3 ngudi, trong d6
Thanh vién bén trong: 2 ngudi
Thanh vién bén ngoai: 1 ngudi
Ho & Tén Chiic vu Nhiém ky Ghi chii
1. Neguyén Thi Thanh Triic Kiém sodt trudng 2003-2006
2. Huynh Viét Nhin Thanh vién 2003-2006
3. Nguyén Vin Triéu Thanh vién 2004-2007 Dugc biu lai vao dai hji thuong

nién 2003 (31/3/2004)

KHA NANG THUC HIEN TRACH NHIEM CUA HOI PONG QUAN TRI

1. Pic diém:

Nim 2004 12 nim diu tién thyc hién viéc bau chon 1/3 thanh vién Hoi ddng quén tri theo quy
dinh ctia m&u diéu 1& danh cho t3 chitc niém y&t. Bén thanh vién HPQT dude dai hoi cd dong

ti€p tuc tin nhiém va bau lai vaio HPQT c6 nhiém ky 2004-2007.

S& lugng thanh vién HPQT 13 11 ngudi va 6n dinh khdng c6 thanh vién méi.
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Céc thanh vién cda Hoi dong ti€p tuc kiém nhiém cong tic quan ly diéu hanh va theo tin
nhiém cda dai hoi ddng c¢d dong: Téng gidm ddc diéu hianh ddng thdi 1a Cha tich Hi ddng
qudn tri.

Khong c6 cdc ban chuyén trich cia HPQT ma hoat dong 1dng ghép vdi cdc hoi ddng ciia ban
quén ly diéu hanh cong ty.

2. Phén tich cdc yéu to"dnh hudng dén chat lwpng hoat dong ciia Hpi dong quin tri:

Ché& d6 hop dinh ky 3 thang/ 1 1an cta Hoi ddng quan tri dugc thyc hién nghiém chinh ding
theo diéu 1& t5 chic hoat dong ctia cong ty.

K& hoach va ndi dung du ki€n cho cdc cudc hop dinh ky dudc gdi téi trude cdc thanh vién tir 3
dén 4 tuan, d€ cdc thanh vién c6 thdi gian t5t chuin bi cho cdc bdo cdo va sip x&p thdi gian
tham dy hop day di.

Chuong trinh, ndi dung va tai liéu hop dugc gdi trudc dén cdc thanh vién dé c6 thdi gian
chuén bi va tham gia déng gép y ki€n. Cic ndi dung mang tinh chi€n lugc dude quan tim
thudng xuyén: sdn xuat, thi trudng tiéu thu, nguyén liéu, dau tu... dic biét chi trong d&n viéc
phan tich danh gid va du bao nhitng bi€n dong dnh hudng d&€n hoat dong sdn xuit kinh doanh
clia cong ty, trén cd sd d6 tap trung thio luan d€ dinh hudng cic chién lugc ngin han, dai han
st hop v6i tinh hinh thuc t€ clia cong ty.

Viéc kiém nhiém quan 1y diéu hanh cla cdc thanh vién HPQT vira mang yé&u td thuin 1gi vira
c6 nhitng khé khiin, han ché& nhat dinh.

Céc ch& do thong tin giita cdc thanh vién vin dugc duy tri bing nhiéu hinh thifc khdc nhau
gitp cho cong tic quin 1y cia HPQT dudc t6t hon.

Pam bio thuc hién ddy dd chi phi thil lao clia cdc thanh vién hoi ddng trén cd s& 1¢i nhuan
thurc hién va k&t qud hoat dong sin xuit kinh doanh trong nim, cu thé:

Téng 1gi nhuén trudc thué: 20.681.890.018 ddong
Thil lao Hoi ddng quan tri (2%/ 1¢i nhuin trudc thué): 413.637.800 déng

Thil lao hdi dong quan tri dugc phan chia nhu sau:

Chia ra:
Ho & tén Chic vu Thu lao Thu lao thy'c nhan
(da trir thué thu nhip)
1. Ng6 Phudc Hdu Chii tich HDQT 62.190.232 53.208.532
2. Nguyén Pinh Hudn Pho CT HDQT 42.076.597 38.314.997
3. Phan Thi Lugm Thanh vién 42.076.597 38.314.997
4. Huynh Thi Thanh Giang Thanh vién 42.076.597 38.314.997
5. Vo Tong Xudn Thanh vién 61.627.232 54.569.632
6. Lé Cong Dinh Thanh vién 53.280.578 48.400.778
7. Phan Hiu Tai Thanh vién 22.061.992 21.271.642
8. Nguyén Thi Hoang Yén Thanh vién 22.061.992 21.271.642
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9. Phit Thanh Danh Thanh vién 22.061.992 21.271.642
10. V6 Phuéc Hung Thanh vién 22.061.992 21.271.642
11. H6 Xudn Thién Thanh vién 22.061.992 21.271.642
Cong: 413.637.793 377.482.143

3. Két qui thu'c hién va nhitng mit tén tai:
a. Két qud thuc hién:

T6 chic thanh cong dai hoi c6 ddng nim 2003 va bau lai 4 thanh vién HPQT cii vao HDQT
v6i nhiém ky 2004-2007.

Nim 2004 Hoi ddng quén tri di t6 chitc dugc ti't cd 5 phién hop vdi nhiéu chinh sdch va chién
luge thye hién duge thong qua, dic biét 1a tao ra co ché hoat dong thong thodng nhim vudt qua
nhitng khé khin thach thitc, dm bado 6n dinh ting trudng va hoin thanh cdc muc tiéu ké hoach
da dé ra.

T3 chitc, chi dao va ban hanh nhiéu chl truong, chinh sach mang tim chi€n lugc trén co s&
phan tich nhitng y&u t& tic dong khach quan, chd quan: t8 chitc bd mdy, sdn xuit, nguyén liéu,
thi trudng..., nhim 6n dinh sdn xudt va niang cao ning lyc canh tranh, trong d6 tap trung thuc
hién 4 nhém gidi phdp 16n:

- Gidi phdp vé t§ chiic quan 1y, lao dong, tién luong.

- Gidi phdp vé tai chinh, gid thanh, hiéu qua.

- Giai phap vé nguyén liéu, thi trudng.

- Giai phap vé ky thuit, cong nghé, chat lugng.

e T4 chiic bd may:

+ Sdp x€&p, thu gon hoat dong xi nghiép nudi do sdn xuat kém hiéu qui, tinh gidn cdc hoat
dong va sdp nhip vao xi nghiép dich vu thiy san.

+ Thanh 1ap cong ty Agifish USA tai My dé ti€p thi va phan phdi sin phim vao thi trudng
nay. Nhu viy so dd t8 chic clia cong ty trong nim 2004 bao gdbm: HPQT, Ban Tong Gidm
ddc, 5 xi nghiép, 1 chi nhanh cong ty tai Tp. HCM, 1 cong ty tai M§, 4 phong, 2 ban va 1
thu ky Cong ty.

+ Do tinh chit quy mo hoat dong ngdy cang md rong theo huéng chuyén siu héa, nén Phé
Téng Gidm ddc tai chinh khong kiém nhiém k& todn trudng ma bd nhiém ngudi mdi giit
chitc k€ todn trudng Cong ty.

e Chi truong thuc hién co ch€ giao quyén va cd ché khodn cho titng don vi co s& d€ phat huy
tot tinh ty chi, sing tao va st dung chinh sich vé luong, thudng d€ dong vién kich thich ting
ning suit, gidm dinh mifc thyc hanh ti€t kiém, ting hiéu qui. Nhd phdt huy tot tinh thin nay
ma sau hon 4 thdng thuc hién 2 xi nghiép dong lanh da gép phan ti€t kiém cho cong ty gan 7
ty dong.

e Thuc hién chinh sdch vé thi trudng: ting cudng tip trung md rong thi trudng mdi, cliing o thi
trudng cli, cAn ddi lai co ciu thi trudng trén cd sé xem xét cic thi trudng muc tiéu va cé trién
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vong phét trién manh, bén vitng. Nhd thuc hién chinh sich ding din ma trong nim 2004 da
Sn dinh cd cau thi trudng xuat khdu mot cdch hai hoa, trong doé thi trudng Chau Au (trong d6 3
thi trudng TAy Ban Nha, Dic, Bi chi€m 90% trén téng lugng xuit khdu vio EU) dic biét c6
stic ting trudng cao so véi nim 2003. Ngoai ra con phat trién thém dudc nhiéu thi trudng mdi:
Balan, Malaysia, Saudi Arabia, Lebanone, Slovakia...

Chi dao thyc hién diu tu theo k& hoach da dugc thdng qua tai dai hoi ddng cd dong thudng
nién 2003, trén cd sd xem xét thif ty wu tién cho nhitng cong trinh mang tinh cip bach dé dua
vao st dung va phat huy hiéu qua nhanh. Téng gid tri ddu tu va dwa vao st dung trong nim
udc dat 40,2 ty ddng/ 61,9 ty k& hoach ngudn von cho diu tw nim 2004.

Ngoai viéc xdy dung cdc muc tiéu chi€n lugc va gidm sit hoat dong cdc thanh vién, Hoi dong
quén tri con phdi hgp tham gia diéu hanh quan 1y sdn xuit, gid thanh, nguyén liéu, thi trudng,
lao ddng, chat lugng va ngudn von kinh doanh... tao cho bd mdy hoat dong dudc thong sudt
va mang lai hiéu qua.

Nim 2004, kim ngach xuit khdu c6 stc ting trudng dot bi€n va cao nhat tir trudc d&€n nay vdi
hon 46 triéu USD ting 80% so ndim 2003, ting 50% so nam 2002 va ting 70% so véi nim
2001.

Trong diéu kién hoat dong c6 nhiéu khé khiin, va canh tranh 4c liét cong ty vin ddm bdo
dudc toc do ting trudng va dat dude k& hoach 1i nhuin trong nim nén da cling c¢d dugc long
tin cia cdc nha dau tu vao ning lyc hoat dong, chi dao clia Hoi ddng quan tri.

4. Nhitng mat tén tai:

Chua hién dai héa cdc phuong tién k¥ thuat d€ hd trg cho cic cudc hop ctia HPQT.

Céc bdo cdo clia mot vai thanh vién chua ddp @ng vé yéu cau thdi gian vi th€ chua thé gdi
tru6c cho cac thanh vién clia hoi ddng sdm dé nghién citu sau.

Céc thanh vién clia hoi dong chua that sy chi dong d€ ding ky cdc dé tai bdo cdo riéng cho
cdc ky hop dé€ gép phan nang cao ning luc ciia HPQT.

Hoat dong clia cdc thanh vién chua déng déu, mot vai Gy vién chua that su dong gép nhiéu
cho hoat dong chung ctia hdi ddng.

Chua xay dung dudgc cdc tiéu chi danh gia hiéu qua hoat dong cia tirng thanh vién hdi ddng.

5. Ké hoach ning cao hiéu qua hoat dpng ciia Hpi dong quan tri:

Cai ti€n cdc diéu kién t3 chiic hop hdi ddng quan tri thong qua viéc trang bi cdc phuong tién
truyén thong hién dai d€ cac thanh vién tir cic noi ¢6 thé ciing lic tham dy hop ma khdi phai di
chuyén vé mot dia diém tap trung.

XAy dung cic tiéu chi danh gid hiéu qui hoat dong clia thinh vién hoi dong, trén cd sd d6 tirng
thanh vién ty ddnh gid niang lyc va mitc d6 hoan thanh nhi€ém vy ciia minh trong nam.

Ti€p tuc phat huy hoat dong phdi hgp clia thanh vién v6i cdc hoat dong clia hoi ddng quan ly
diéu hanh cong ty.

Ti€p tuc phat huy hiéu qui hoat dong clia Hoi ddng quan tri, nim 2005 Chi tich Hoi dong quin
tri ddng thdi 1a Téng Gidm d6c diéu hanh Cong ty.
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Bdo cdo thuong nién 2004

o Tiép tuc tham gia cdc khéa ddo tao quin 1y, diéu hanh, chuyén mon k§ thuat... d€ ning cao
hiéu qua hoat ddong ctia thanh vién.

CAC DU LIEU THONG KE VE CO PONG

1. Co ciu c6 dong:

Co cdu cd dong S6 lugng cd phiéu Ty l¢
1. C6 déng Nha nudc 835.820 20%
2. Cé dong CB-CNV Céng ty 447.680 10,71%
3. C& doéng ngoai Cong ty

e (CO déng trong nudc

- T4 chike 672.870 16,10%
- Cd nhéan 972.180 23,27%
o (& déng nube ngoadi

- T6 chic 1.140.720 27,29%
- Cd nhan 109.860 2,63%

2. Tinh hinh giao dich lién quan dén c8 dong 16n

Danh sich c6 dong nim giif tif 5% von cd phdn clia Cong ty (xdc dinh d&€n 18/02/2005)

709, United Kingdom

Stt Tén ho Dia chi S6 6 phi€u | Ty 1é

1 | C8 ddng Nha nuéc — | 1234 Trin Hung Pao, Tp. Long xuyén,
bai dién la An giang 835.820 20%
Ong Ngb Phudc Hau

) NH TMCP Sai Gon 278 Nam Ky Khdgi Nghia, Quén 3 Tp.
Thuong Tin HCM 316.430 7,57%

Offshore Incoporations Limited,P.O Box

Wareham Group .

3 .. 957, Offshore Incoportion Centre, Road, 694.390 16.61%
Limited . : ’

Australia
: nd

PXP Vietnam Fun Card corporate services Ltd,2™ Floor,

4 Limited Zephyr house, Mary Street, P.O Box 228.200 5.46%

3. S& lugng ¢ ddng ngoai t6 chitc phat hanh:

T6 chiic: 21
Cd nhén: 390

4. S& lugng c§ phan nam giif clia cdc ¢d ddong ngoai t6 chitc phat hinh: 2.895.630 c¢d phdn
(khong ké ¢ dong Nha nudc)
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Bdo cdo thuong nién 2004

NHUNG VAN PE KHAC:

e Trong nim 2004 viéc quan ly, diéu hanh kinh doanh dién bié&n t5t, khong x4y ra bt it van dé
gi lién quan dén viéc tranh chap hay khi€u kién.

e Titca thong tin quan trong lién quan dén tinh hinh kinh doanh ctia Cong ty déu dudc cong bd
kip thdi, chinh x4c.

An giang, ngay 01 thang 03 nam 2005
Cong ty c6 phan XNK Thiy sin An giang
Chu tich HPQT/ Téng Giam doc

NGO PHUGC HAU
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