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GIOI THIEU

Ngan hang Quan ddi phuc vu cac déi tuong khach hang da dang bao gébm cac doanh
nghiép & ca nhan thudc moi thanh phan kinh té trong dé cé doanh nghiép nha nudc,
doanh nghiép tu nhan, doanh nghiép c6é vén dau tu nudc ngoai va cac ca nhan. Vi
phuong cham hoat déng an toan, hiéu qua va ludn dt Igi ich cla khach hang gan lién
véi Igi ich clia Ngan hang, nhiing nam qua, Ngan hang Quan ddi ludn la ngudi dong
hanh tin cay cta khach hang va uy tin cla Ngan hang ngay cang dudc clng co va
phat trién.

Su tang trudng vé von va quy md hoat dong clia Ngan hang luén 8n dinh va lién tuc
trong su6t mudi nAm hoat déng. Vén diéu 1é clia Ngan hang tang lién tuc tir 20 ty dong
nam 1994 1én dén 350 ty dong vao cudi nam 2004. Du ki€én Ngan hang sé tiép tuc tang
vén 1én 450 ty déng trong ndm 2005 dé phuc vu nhu ciu hoat déng. Téng tai san tang
tuong (ng tir 32 ty déng 1én dén hon 6.900 ty, Igi nhuan trudc thué tang tir 4,8 ty dong
nam 1995 1én 105,391 ty dong nam 2004, gép phan dua Ngan hang Quan Doi tré
thanh mét trong nhiing ngan hang cé6 muc Igi nhudn trudc thué€ cao nhat trong hé
thdng cac Ngan hang TMCP trén dia ban Ha Noi. N&u xét chi tiéu Igi nhuan trude thué
trén von chl s hitu thi Ngan hang Quan Doéi luén duy tri dugc mic ROE trén 20%
trong nhiing nam vira qua. Chinh vi vay, ty |& chia c6 tic hang ndm dat 15-20%.
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Dé& dap (ng nhu cau phat trién, Ngan hang Quan déi lién tuc md réng mang luéi hoat
dong. Dén nay Ngan hang Quan doéi da c6 17 chi nhanh va phong giao dich tai cac
trung tam kinh t€ 16n clia ca nudc nhu Ha Noi, thanh phé H6 Chi Minh, Hai Phong va
Pa N&ng. Trong ndm 2005, Ngan hang cé k& hoach ti€p tuc mé thém 8 chi nhanh tai
cac do thi trong diém dé dap lai su tin nhiém cla khach hang.

Cung véi viéc mé réng mang Iudi chi nhanh trong nuée, Ngan hang ciing rat cha trong
dén viéc md rong quan hé hgp tac & mang Iudi giao dich véi cac ngan hang trén thé
gi6i. Cho dén nay mang IuGi cac ngan hang dai ly ciia Ngan hang Quan déi da ma
rong téi hon 300 ngan hang & trén 56 qudc gia, d@m bao thanh toan & giao dich Vi
tat ca cac chau luc trén thé gisi.

Song song v3i viéc ma rong mang ludi hoat ddng, Ngan hang Quan déi ludn chu trong
cong tac dau tu phat trién nguén luc va (ng dung cdng nghé méi. V6i chd truong nay,
chéat lugng dich vu clia Ngan hang lién tuc dudc cai thién, mang lai cho khach hang
su yén tam, thuan tién va hiéu qua khi st dung cac dich vu clia Ngan hang.



MOT SO CHi TIEU TAI CHiNH CHU YEU

6995
7000
6000 4321
50004 3967
4000 2634
30001 1sea 1770
1416
2000 1185
10001 33 261
0 .

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

3898
4000+

3500+ 2951
3000+ 2071
2500+ 1744

2000+ 1320

500] 15 173 I

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

6|7 Annual report
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MO HINH TO CHUC cUA NGAN HANG TMCP
QUAN DOl NAM 2004

Cong ty Chiing khoan Thang long

Cong ty AMC
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Phong Cong nghé Théng tin
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THONG DIEP CUA CHU TICH HOI DONG QUAN TRI

Ong Pham Tuan
CHU TICH HOI DONG QUAN TRI

Nam 2004 la mot méc thai gian dac biét déi véi Ngan hang Quan doi, danh dau 10
nam hinh thanh va phat trién cla Ngan hang.

Quang thai gian 10 n&m qua da ghi nhan nhiing buéc phat trién ky diéu. Chat luong
kinh doanh cia Ngan hang luén tang trudng 6n dinh, Igi nhuan n&m sau cao hon nam
truée. Tu chd chi c6 1 diém giao dich v6i 25 can bd nhan vién, co s6 vat chat hét sic
khiém tén vao ngay dau thanh lap, dén nay quy mé clia Ngan hang da I6n manh gap
nhiéu 1an véi s6 vén huy dong tang 511 1an, vén chd sd hitu tang 26 1an va téng tai
san dat 7.000 ty dong, riéng téng Igi nhuan dat con s6 trén 500 ty ddng, dac biét nam
2004 1a nam dau tién Ngan hang dat Igi nhuan trén 100 ty dong. Hién tai Ngan hang
¢ gan 500 nhan vién chuyén nghiép, hé théng chi nhanh va Phong Giao dich trai rong
trén ca nudc va cd quan hé dai ly véi 300 ngan hang quadc té tai trén 56 qudc gia trén
thé gi6i.

Dé dat dudc nhiing thanh tuu dé, Ban lanh dao clng toan thé can bd nhan vién ngan
hang da dong ldong vuct qua nhiéu khé khan thir thach, khéng ngiing hoc hdi va hoan
thién ky nang nghiép vu dé phuc vu khach hang ngay cang t6t hon.

Muc tiéu ctia Ngan hang 14 trd thanh mét trong nhiing ngan hang thuong mai cé phan
hang dau tai Viét Nam trong mang thi trudng da Iua chon, hoat dong da nang, hién
dai, an toan va hiéu qua. Pé tiép tuc thuc hién nhiing muc tiéu da dé ra trong thdi gian
t6i, Ngan hang Quan doi sé tiép tuc trién khai dé an déi méi, tang vén diéu 1é va mé
réng mang |udi hoat dong, dau tu phat trién ngudn nhan luc dat trinh d6 chuyén nghiép
cao, hién dai hoa cong nghé va phat trién thém nhiéu dich vu ngan hang méi, dap (ing
su tin tudng clia ddng dao quy vi khach hang.
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Chung t6i c6 thé dam bao véi Quy vi khach hang va C8 déng réng, toan thé cac thanh
vién Hoi déng quan tri, Ban kiém soat, Ban diéu hanh va can b6 nhan vién Ngan hang
ludn phét huy tinh than doan két, nhét tri, tuan thd phap luat, khéng ngiing nd luc moi
mat dé ngay cang dap (ng su tin cay clia khach hang, dam bao quyén Igi cao nhat
clia Quy vi c6 déng, gép phan dic luc vao cdng cudc phat trién kinh t& dat nudc.

Nhan dip 10 nam thanh 1ap Ngan hang, t6i xin dudc chia xé niém vui v6i Quy vi vé su
trudng thanh va phat trién vilng chac cla Ngan hang Quan doi, déng thdi xin dudc
thay mat Hoi déng quan tri, Ban kiém soat, Ban diéu hanh va toan thé can bd nhan
vién Ngan hang cam on su chi dao chat ché, ing hd quy bau clia Chinh quyén va
Ngan hang Nha nudc cac cép, su hd trg tich cuc cla cac Ngan hang ban va cac déi
tac, su tin cay clia Quy vi c6 déng va long tin yéu ngay cang tang clia Quy vi khach
hang.

Chdu tich H6i déng quan tri
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TONG QUAN VE NEN KINH TE VIET NAM NAM 2004

DPa6i véi Viét Nam, trong ndm qua nén
kinh t& gap rat nhiéu kho khan va thach
thirc tac dong truc ti€p dé€n moi mat doi
séng xa hoi nhu: dich cum gia cadm lan
rong, thién tai nang né, gia ca mét s6
mat hang nhap khdu quan trong tang
cao... Tuy nhién, Viét Nam cling da gat
hai dugc mot sé thanh tuu quan trong:
GDP tang trudng 7,6% - tang trudng Vi
tdc dé cao ding th& 2 trong khu vuc
Poéng Nam A, san lugng coéng nghiép
tang 15,6%, kim ngach xuat khiu tang
24%, vén dau tu cla toan xa hoi dat gan
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36% GDP, vén dau tu truc tiép nudc
ngoai tang 35%... Déng thdi, Viét Nam
cling tao lap dugc mét méi trudng chinh
tri 8n dinh va an toan, tao thuan Igi cho
viéc thu hat dau tu. Trong nam, Chinh
phtl da ban hanh hang loat chinh sach vi
mo lién quan dén thué, hai quan, dat dai,
th( tuc hanh chinh... nham khuyén khich
dau tu trong nudc va nudc ngoai, cai
thién méi trudng dau tu. Ngoai ra, Viét
Nam da thu dugc nhiéu thanh tuu trong
viéc tang cuong da phuong, da dang
hoa quan hé kinh t€ d6i ngoai, m& rong



thi trudng, tranh thi cac nguén vién trg
va dau tu. Viét Nam ciing da nd luc cai
thién nang luc canh tranh cla nén kinh
t&, phat trién ngudn nhan luc, nang cao
nang luc quan ly diéu hanh vi mo, gia
tang kha nang thich (ng vdi su bién
dong cla nén kinh t€ thé gidi va ting
buéc ch ddng hodi nhap kinh t€ khu vuc
va thé gi6i.

Vé thi trudng tai chinh - tién té, trong nam
2004, Ngan hang Nha nuéc van duy tri li
suét co ban & mic 7,5%/nam. Tuy nhién,
téc do tang trudng du ng va huy déng
nam 2004 déu th&p hon so v6i nam 2003.
Nog xau tang 9,4% so vGi cudi nam 2003
nhung chi chiém 4,1% téng du ng tin
dung, gidam 0,7% so Vi ty 1& ng xau vao
cudi nam 2003. Tién trinh tai ca cau hién
dai hoa Ngan hang van tiép tuc dugc day

manh. Cac NHTM rat nd Iuc trong viéc
dau tu ing dung cong nghé mdi, nang
cao chat lugng dich vu, da dang hoa sén
pham dé nham nang cao sic canh tranh,
timg budc hoéi nhap véi nén kinh t€ thé
gidi.

nam 2004 12 mot nam nén kinh té Viét
Nam tiép tuc phat trién &n dinh, cac chi
tiéu k& hoach hau hét dat va vugt mic
dé ra. Tuy nhién, van con nhiéu van dé
dat ra can gidi quyét nhu: Chat lugng
phat trién chua cao, chua bén viing, chi
s gia tiéu dung con cao (tang 9,5%);
M@&i trudng dau tu chua thudn Igi; Tién
trinh sap xé&p d6i méi doanh nghiép Nha
nugc con cham...

BERRE::



Ong LE VAN BE

N&m 2004, téng nguén vén huy déng
cGa Ngan hang cb su tang trudng vuot
bac, dat 4.933 ty dong, tang 42% so Vi
nam 2003 va dat 120% k& hoach nam.
Co cau huy doéng von cla Ngan hang
dang ti€p tuc tang trudng theo chiéu
huéng t6t dac biét luang tién gui dan cu
tang 1én dang ké bang 1,82 lan so Vi
nam 2003 hay néi cach khéac la téng sé
du tién gli dan cu trong nam 2004 gan
bang s6 du tién gui dan cu tai ngan hang
cla nhiéu nam truéc. Von huy dong tir
cac t6 chiic kinh t& tang 64,57%.

Téng du nd cho vay clia Ngan hang dén
31/12/2004 1a 3.898 ty dong, tang 32%
so v4i nam ngoai va bang 108% so Vi
k& hoach. Trong nam 2004, Ngan hang
chi truong nang cao chat lugng tin
dung, cd c4u lai danh muc ng vay, tang
cudng cac khoan tin dung cé tai san bao
dadm va ddy manh cho vay cac doanh
nghiép vira va nhé va cho vay tiéu dung.

Chéat luong tin dung cla Ngan hang
dugc cai thién dang ké&. Trong nam
2004, Ngan hang da tich cuc trién khai
tang cudng kiém soat hoat dong tin
dung, co cau lai ng, chudn hoa lai quy
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Téng GiGm Déc

BAO CAO CUA TONG GIAM DOC VE TiNH
HINH HOAT DONG NAM 2004

trinh, ting budc hoan thién hé théng
kiém soat rli ro va cac céng cu quan ly,
chap hanh t6t cac quy dinh hién hanh...
Nhd& vay, Ngan hang da han ché dudc rat
nhiéu nhimng khoan ng qua han mdi phat
sinh, thu héi dugc phan 16n s6 ng dong
nam trudc va ty |é trich 1ap du phong dat
trén 60% cac khoan ng qua han.

Hoat dong phi tin dung trong nam 2004
da c6 nhiéu chuyén bién. Doanh thu tur
hoat dong phi tin dung tang 60,34% so
v6i nam 2003. K&t qua hoat déng phi tin
dung tap trung chti yéu & cac mat sau:

Hoat ddng thanh toan quéc té

Téng kim ngach thanh toan xuét nhap
khau dat 804,21 triéu USD nam 2004,
tang gan gap déi so véi nam 2003. Di doi
véi viéc tang doanh thu, thu phi dich vu
tr hoat déng thanh toan quéc té ciling
dat mlc tang trudng tich cuc, tang
28,6% so vGi nam 2003.

T4t c& cac giao dich, thanh toan déu
dugc thuc hién ding han va tuan thi
dung tap quan qudc té. Trong nam, Ngan
hang ciing da thiét 1ap thém dudc nhiéu
mdi quan hé véi cac Ngan hang dai ly
trén thé gidi, nang cao vi thé cla ngan
hang trén thi trudng tai chinh tién té.



Kinh doanh ngoai té

Cung véi viéc trién khai dé an hinh thanh
khoi Treasury, hoat dong kinh doanh vén
va ngoai té trong nam 2004 cling da thu
dudc nhiing két qua tich cuc véi téng
doanh thu tang 89,2% so v&i nam 2003.
Trong d6, doanh s6 mua ban ngoai té
dat x&p xi 450 triéu USD, tang 70% so
v@i nam 2003. Lai tur kinh doanh ngoai té
dat tang 75% so v6i nam 2003.

Hoat déng bao lanh

Hoat dong b&o lanh cla Ngan hang
trong ndm 2004 van tiép tuc dat dudc téc
do tang trudng cao, dong gop nhiéu Igi
nhuan cho ngan hang. Téng s6 du bao
lanh dén 31/12/04 dat 784,93 tJ déng.
Doanh sé bao lanh tang manh nhung
chat luong cla hoat ddng b&o lanh van
dugc dam bao. K& tur khi cung cap dich
vu, Ngan hang van chua phai thuc hién
mot nghia vu bao lanh nao. Téng phi
bao lanh thu dugc trong nam tang
68,57% so vGi cung ky nam trudc.

Hoat déng kinh doanh thé

Trong nam 2004 1& nam d4u tién Ngan
hang Quan Doi trién khai san pham thé
ATM Active Plus. Day |a két qua cla su
hgp tac gilra Ngan hang Quan béi va
Ngan hang Ngoai thuong Viét Nam clng
11 Ngan hang thanh vién khac. San
phdm thé ATM Active Plus clia Ngan
hang Quan Déi c6 nhing diém vuot troi
hon cac san pham thé ATM khac. D6 1a
khach hang s dung san pham thé s&
dudc bao hiém ca nhan 24 gio trong
ngay tai cong ty Bao hiém Vién Déng.
Viéc trién khai dich vu thé khéng chi tao
ra mot san phdm, mét kénh huy déng
von md&i ma con lam phong pha thém
hoat dong dich vu, gbp phan quang ba

hinh anh Ngan hang Quén ddi t6i moi tang
I6p dan cu.

Nam 2004 la nam dau tién Ngan hang
trién khai hoat ddng d6i méi theo chuong
trinh téng thé da duoc HDQT phé duyét
vé chién lugc phat trién, mé hinh t6
chiic, xdy dung cd sé ha tang quan ly rdi
ro v6i muc tiéu dua Ngan hang Quan
doi trd thanh mot trong nhing ngéan
hang TMCP hang dau cla Viét Nam
trong mang thi trudng da lua chon. Cac
hoat déng d6i méi cho dén nay da tao ra
su chuyén bién va déng gop tich cuc dén
su thanh cong clia Ngan hang.

Su chuyén dich theo md hinh quan ly
mdi theo hudéng tach hoat dong quan ly
va hoat doéng kinh doanh, nang cao chat
lugng dich vu, huéng t6i khach hang
cung vdi viéc tung budc hoan thién quy
trinh, quy ché... da thuc su mang lai hiéu
quéa ngay cang cao cho Ngan hang.

Viéc phéat trién nguén nhan luc théng
qua mdt chinh sach nhat quan gitia thu
hut, dao tao, s dung va dai ngd da giup
cho Ngan hang cé mét nguén nhan luc
én dinh va mang tinh chuyén nghiép
ngay cang cao. VGi d6i ngli can bd nhan
vién tré (phan 16n can bd quan ly cé tudi
dai duGi 35) va trén 80% tot nghiép dai
hoc trong va ngoai nudc; gan 500 con
ngudi dang lao déng va sang tao 6 Ngan
hang Quan déi da déng vai tro mang tinh
quyét dinh cho nhiing thanh coéng cula
Ngan hang Quan doi trong suét 10 nam
qua, dac biét la trong nam 2004.

Coéng tac dao tao da dugc thuc hién tot
so vGi muc tiéu dé ra. Trong nam, Ngan



hang Quan DO6i da phdi hgp véi cac
trung tdm dao tao, Ngan hang Nha nuéc
va cac ngan hang ban té chiic cac khoa
dao tao c6 chat lugng cao nhu quan ly
tin dung, tai trg xuat nhap khau, quan ly
tai sdn ng va tai san cé, kiém toan va
kiém soat noi bo... trong d6 c6 cac khoa
dao tao danh cho cac lanh dao cao cép
clia Ngan hang. Nhiing chudng trinh nay
da giup doéi ngli can bé nhan vién Ngan
hang c6 co hoi dé hoc hdi thém kién
thiic, kinh nghiém thuc tién cla céac
Ngan hang trén thé gidi, cac ngan hang
ban va tai chinh Ngan hang Quén doi.
Pé an d6i méi hé théng Coéng nghé
théng tin bat dau bang viéc lua chon tu
van dé xuéat cac giai phap dé dau tu mot
phan mém mdi da sc dap (ng cho yéu
cAu phat trién theo chién Iugc clia Ngan
hang. Dong thdi, Ngan hang da hoan
thanh viéc xay dung hé théng an ninh
mang va trién khai hé théng ATM trén
dia ban cac thanh phé trong diém.

Nam 2004 Ngan hang Quéan Béi da chu
trong viéc phat trién mang Iudi hoat
dong. Ngan hang da md thém 3 chi
nhanh tai Ha No6i, 1 chi nhanh tai Hai
Phong, 1 chi nhanh tai Da Nang, 1 chi
nhanh va 1 phong giao dich tai thanh
phS H6 Chi Minh va hoan thanh th tuc
dé chuyén Hoi s6 vé dia diém mdi va
thanh 1ap S Giao dich tai Toa nha Ngan
hang Quan doi tai s6 3 Liéu Giai, Ba
Dinh, Ha Néi. Viéc thanh lap Chi nhanh
cép | Dién Bién Phd, va hinh thanh cac
khéi quan ly tai Hoi s theo mé hinh t&
chlc méi da gitp phan dinh ré hoat dong
quan ly va hoat dong kinh doanh, tang
hiéu qua hoat déng clia Ngan hang.

Nam 2004 la mot nam véi rat nhiéu su
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kién déi véi Ngan hang Quan Doi. Trong
nam qua, hoat ddéng truyén théng va
quan hé céng ching da c6 nhiing buéc
phat trién dang ké. Ngan hang da t&
chiic thanh céng 18 ky niém 10 nam
ngay thanh 1ap Ngan hang, t6 chic
thanh coéng su kién ban dau gia cé phiéu
phd théng clia Ngan hang, t6 chic 1&
giao luu v6i cac Ngan hang ban chao
mung 60 nam ngay thanh lap Quan dbi
nhan dan Viét Nam... Tat ca cac hoat
dong ké trén da dé lai nhiéu an tuong tot
d6i véi cac co quan quan ly, cac dai tac,
cac c6 dong va khach hang va gép phan
nang cao vi thé cla Ngan hang Quan
doi truGc cong ching va cac nha dau tu.

Cong ty Ching khoan Thang Long

Nam 2004, cong ty Ching khoan Thang
Long bat dau di vao hach toan déc lap
va da c6 nhiing ti€n bd han so vaGi nhiing
nam trudc. Trong nam, cong ty Chiing
khoan da ddy manh hoat déng tu van cé
phan hoa, thuc hién tu van c8 phan hoa
va dau gia cho cac doanh nghiép. Loi
nhuan trugc thué cldia Cong ty trong nam
2004 1a trén 3 ty dong.

Codng ty Quan ly ng va Khai thac tai san

Nam 2004, Coéng ty quan ly no va khai
thac tai san da dat dugc mét sé két qua
dang khich 1&, hoan thanh ké hoach dé
ra. Tinh dén 20/11/2004, Céng ty da thu
hoi dugc 5,6 ty dong ng qua han cho
Ngén hang. Ngoai ra trong nam 2004,
cbng ty con thay mat Ngan hang thuc
hién t6t mot s6 du an dau tu va lién
doanh cta Ngan hang.



1. Bugc Ngan hang Nha Nudc trao tang
Bang khen vi da c6 nhiéu thanh tich gop
phan hoan thién nhiém vu Ngan hang
nam 2003 (theo Quyét dinh s6 1399/Qb-
NHNN ngay 29/10/2004).

2. Bugc trao “Gidi thudng thanh toan va
quan ly tién té trén thi trudng quéc t€ nam
2004" do Ngan hang HSBC trao tang.

3. T8 chic thanh cong |& ban dau gia cd
phiéu phé théng ctia Ngan hang Quan
Doi cho céng ching dau tu.

4. T8 chiic thanh cong I& ky niém 10 nam
thanh 1ap Ngan hang (1994-2004).

5. T6 chiic thanh cong |& giao luu véi cac
Ngan hang ban nhan ky niém 60 nam
thanh 1ap Quéan dbi nhan dan Viét Nam.
6. T6 chiic thanh cong 1& ra mat san
pham thé ATM Active Plus.

7.Khai truong Chi nhanh cap | Dién Bién
Pha tai Ha Néi, Chi nhanh Ba Nang.

8. Khai truong cac chi nhanh cép |l tai Ha
N6i, Hai Phong va Thanh phd H6 Chi Minh.

Theo k& hoach nam 2005 da dudc Dai
hoi ¢& dong théng qua, Ngan hang Quan
Doi sé tang vén diéu 1é 1én 450 ty dong,
b& sung thém 90 ty tir Ioi nhuan dua téng
von chd sé hitu 1én 540 ty dong, von huy
doéng tang 21%, du ng tang 18% va dat
Igi nhuan trudc thué 120 ty dong.

Ngan hang Quan Doi sé tiép tuc ddy
manh huy déng v6n tir dan cu va céac té
chiic kinh t&, nghién ciu trién khai thém
cac san phdm huy déng vén va tang
cudng tuyén truyén, quang ba hinh anh
Ngan hang. Déi véi hoat dong tin dung,
Ngan hang sé ti€ép tuc git viing moi

quan hé vGi cac khach hang truyén
théng va da dang hoé cac loai hinh cho
vay trong d6 ddy manh cho vay cac
doanh nghiép vira va nhd, dam bao ty I&
nd qua han <1,5% téng du no. Ty Ié cho
vay trung va dai han duy tri 8 mic 35%
téng du nd. Béi véi hoat dong dich vu,
nam 2005, Ngan hang Quan Do6i sé
phdn diu dadm bao thu nhap ti hoat
déng dich vu tang trén 30% so vGi nam
2004; tang cudng nang luc canh tranh
clla cac san phdm hién c6 déng thoi
nghién ciu trién khai cac s&n pham mdi
theo huéng da dang vé ching loai, phong
pha vé hinh thic, an toan va tin cay.

V6i mot quyét tam dau tu d6i méi cong
nghé&, Ngan hang phan d4au két thic giai
doan chd yéu cla du an coéng nghé
théng tin dé c6 thé dua vao van hanh
trong nlra dau nam 2006.

Nam 2005, Ngan hang Quan bdi sé co
ban hoan thién mo hinh quan ly cia mét
ngadn hang hai cép, dong thai khai
truong S& Giao dich tai Ha Noi va hang
chuc chi nhanh mgi tap trung & cac khu
vuc d6 thi trong diém trén ca nudc nham
khdng dinh cam két clla Ngan hang
Quéan béi la khéng nguing nang cao hon
nta chat lugng dich vu va céac tién ich
phuc vu khach hang.

Culing véi viéc ma réng mang IuGi, cing
c6 t6 chiic, Ngan hang sé tuyén dung
mai hang tram lao déng bao gém céa cac
can bod quan ly ¢c6 trinh dd nham bé sung
ngudn nhan luc cho yéu cau phat trién.
Dong thai mot k& hoach dao tao phu hgp
cling dudc xay dung dé khéng ngiing
nang cao trinh d& chuyén nghiép, kha
nang quan ly, st dung t6t nhat ngudn lao
dong tré va day tiém nang cha Ngan
hang Quan doi.
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BAO CAO TAI CHINH NAM 2004




BAO CAO CUA BAN TONG GIAM DOC
NGAN HANG THUONG MAI CO PHAN QUAN b0l

Céc thanh vién Hoi ddng quan tri va Ban Téng giam déc diéu hanh Ngan hang Thuong
mai c6 phan Quan doéi nam tai chinh két thic ngay 31/12/2004:

* H&i dong quan tri

Cac thanh vién H6i déng quan tri (HDQT) trong nam tai chinh 2004 va vao ngay lap
béo céo tai chinh nay la:

- Ong Pham Tuan Cha tich HDQT

- Ong Nguyén Xuan Trudng Phé chd tich HDQT
- Ong Lé Vin Bé Phé chil tich HDQT
- Ong Pham Gia Tho Uy vién

- Ong Lé Vin Pao Uy vién

- Ba Luu Tuyét Mai Uy vién

- Ba Nguyén Thi Bao Uy vién

* Ban Téng giam déc

Céc thanh vién ctia Ban Téng giam déc trong nam tai chinh va vao ngay lap Bao céo
tai chinh nay la:

- Ong Lé Vin Bé Téng giam déc

- Ong Lé Cong Phé Téng giam doc
- Ong Dang Quéc Tién Pho6 Téng giam déc
- Ong Lé Van Minh Phé Téng giam déc

Ngan hang Thuong mai c6 phan Quan doi (sau day viét tat la "Ngan hang") dugc thanh
lap Quyét dinh s& 00374/GP-UB ngay 30 thang 12 nam 1993 clia Uy ban nhan dan
Thanh phé Ha Noi va hoat dong theo Gidy phép s6 0054/NH- GP ngay 14 thang 9
nam 1994 clia Ngan hang Nha nudc Viét Nam (sau day dudc viét tat 12 "NHNN") vGi
thdi han hoat déng la 50 nam.
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Hoat déng chinh cla Ngan hang dugdc thé hién tai diém 1 thuy&t minh bao céo tai
chinh s6 |, ngoai ra Ngan hang khong c6 hoat dong kinh doanh nao khac.

Tinh hinh tai chinh va két quéa kinh doanh clia Ngan hang trong nam tai chinh 2004:

S6 liéu cu thé vé tinh hinh tai chinh va két qua kinh doanh cho n&m tai chinh két thuc
ngay 31/12/2004 ctia Ngan hang dudc thé hién cu thé tai Bang can déi ké toan, Bao
cao két qua hoat dong kinh doanh va thuyét minh Bao céo tai chinh

Ban Téng giam déc cam két rang bao céo tai chinh ndm 2004 da phan anh trung thuc,
hap ly tinh hinh tai chinh tai thai diém 31 thang 12 nam 2004 va két quéa kinh doanh
nam 2004 clia Ngan hang. Bao cao tai chinh dugc 1ap va trinh bay phlu hgp véi cac
nguyén tac k& toan va ché dé ké toan hién hanh clia Viét Nam.

Vao ngay lap bao cao nay khong cé mét khoan ng bat ngd hay khoan muc bat thudng
mang tinh trong y&u nao phat sinh ké tur khi két thic n&m tai chinh 2004 ma chua dudc
néu trong bao cao tai chinh nay.

Trong ndm, ngoai nhimg khodn thu lao dugc nhan theo hop déng, cam két, Hoi déng
quan tri va Ban Téng giam d6c khong nhan bat ¢t khodn thu nhap nao tir Ngan hang.
Khong ¢ bat c mét su dan x&p nao c¢o Igi riéng cho cac thanh vién cla Hoi dong
quan tri va Ban Téng giam déc.

Coéng ty TNHH KPMG dudc chi dinh kiém toan Ngan hang cho nam tai chinh két thuc
ngay 31/12/2004.

Ha ndi, ngay 26 thang 3 nam 2005

Thay mit Ban Téng giam déc Thay mit Hoi dong quan tri

LE VAN BE PHAM TUAN



BAO CAO CUA KIEM TOAN VIEN DOC LAP

Pham vi kiém todn

Kinh gui: Ho6i Déng Quan Tri
Ngan hang Thuong mai C& phan Quan Doi
(Thanh lap tai Nuéc Céng hoa Xa héi Chu nghia Viét Nam)

Chuing t6i da tién hanh kiém toan bao cao can doi ké toan clia Ngan hang Thuong mai
C6 phan Quan Déi ("Ngan hang") tai ngay 31 thang 12 nam 2004 cung béo céo két
qué hoat doéng kinh doanh, bao cao thay déi vén chli s hitu va bao céo luu chuyén
tién té cho nam két thuc cung ngay, dudc trinh bay tir trang 4 dén trang 18. Viéc 1ap
va trinh bay cac bao céo tai chinh nay thudc trach nhiém clGa Ban Giam déc Ngan
hang. Trach nhiém clia ching t6i 1a dua ra y kién vé cac bao cao tai chinh nay dua
trén viéc kiém toan clia ching t6i. Cac bao cao tai chinh clia Ngan hang tai ngay 31
thang 12 ndm 2003 do cdng ty kiém toan khac kiém toan. Céac bao céo kiém toan phat
hanh ngay 29 thang 3 nam 2004 clia ho da dua ra y kién kiém toan ngoai trir vé cac
bao c4o tai chinh clia Ngan hang do nhiing gi6i han vé pham vi kiém toan.

Ngoai tri nhiing van dé dudc trinh bay dudi day, ching téi da thuc hién viéc kiém toan
theo cac Chuan muc Kiém toan Viét Nam va cac Chuan muc Kiém toan Quéc té dudc
chap nhan tai Viét Nam. Cac Chudn muc nay yéu cau ching toi lap k& hoach va tién
hanh kiém toan nham dat dugc su dam bao hop Iy réng cac bao cao tai chinh khéng
chita dung cac sai sét trong yéu. Cong viéc kiém toan bao gém viéc kiém tra, trén co
s chon mau, cac bang ching lién quan dén céac sé liéu va thuyét trinh trong cac bao
céo tai chinh. Cong viéc kiém toan ciing bao gém viéc danh gia cac nguyén tac ké
toan dudc ap dung va cac udc tinh quan trong clia Ban lanh dao, cling nhu cach trinh
bay téng thé clia cac bao cao tai chinh.
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1. Cong ty kiém toan khac da dua ra y kién kiém toan ngoai trif vé cac bao cao tai chinh
tai ngay 31 thang 12 nam 2003 do nhiing gidi han vé pham vi kiém toan. Ching t6i da
khong thé ap dung cac thi tuc kiém toan dé cé duoc su thda man vé anh hudng cla
viéc dua ra y kién kiém toan ngoai trif clia cong ty kiém toan trudc ddi véi cac bao céo
tai chinh nam nay ciling nhu déi véi tinh trung thuc va hgp ly clia cac s6 liéu so sanh.

2. Nhu trinh bay trong Thuyét minh sé 2(a) va thuyé&t minh sé 7 cla cac bao cao tai
chinh, Ngan hang sé hitu toan phan hai cong ty con 1a Céng ty Chimg khoan Thang
Long va Coéng ty Quan ly Ng va Khai thac Tai san Ngan hang Quan déi. Cac khoan
dau tu nay da chua duoc hdp nhéat vao béo tai chinh ctia Ngan hang. Viéc chua hop
nhat nay la chua theo yéu cau clia Chudn muc K& toan Viét Nam s6 25 - "Béo c4o tai
chinh va ké toan dau tu vao cac cong ty con". Cac khoan dau tu nay dudc ghi nhan
theo nguyén gia. Cac bao céo tai chinh clia Ngan hang cé thé sé thay d8i néu céac
cong ty con nay dudc hop nhat vao cac bao céo tai chinh clia Ngan hang.

3. Ngan hang da chua ap dung viéc trinh bay vé cac bén lién quan va céc giao dich
vé6i bén lién quan theo quy dinh cia Chudn muc Ké& toan Viét Nam s6 26 "Théng tin
vé céac bén lién quan" do cac théng tin chua san co.

Theo y kién cla ching t6i, ngoai trir cac van dé dudc néu trén, cac bao céo tai chinh
da phan anh trung thuc va hgp ly trén cac khia canh trong yéu tinh hinh tai chinh cla
Ngan hang vao ngay 31 thang 12 nam 2004, két qua hoat dong kinh doanh va luu
chuyén tién t& cho nam két thic cling ngay theo Chuén muc Ké& toan Viét Nam va cac
nguyén tac ké toan dudc chap nhan & Viét Nam.

Cong ty TNHH KPMG Viét Nam

Gidy phép déu tu s6 863/GP
Bao céo kiém toan s6 04-02-191

Ph6 Téng Giam Déc Kiém toan vién

MARK JEROME HO VIET HA
Chiing chi kiém toan vién s6 0628/KTV Ching chi kiém toan vién s6 676/KTV



BANG CAN DOI KE TOAN NAM 2004

Ngay 31 thang 12 nam 2004

TAI SAN

Tién mat 67.411 46.598
Tién gUi tai Ngan hang Nha nudc Viét Nam 3 93.572 239.170
Tién gui tai cac t8 chic tin dung khac 4 2.571.529 808.087
PAu tu chiing khoan 5 63.017 71.761
Cho vay va Ung tru6c cho khach hang (*) 6 3.455.160 2.691.422
Céc khoan dau tu 7 95.156 64.548
Tai san ¢6 dinh 8 92.955 30.195
Tai san khac 9 70.340 79.712
Tién gUi tir cac t8 chic tin dung khac (¥) 10 367.136 785.838
Tién gUi cla khach hang 5.520.607 2.768.397
Tién vay tir Ngan hang Nha Nudc Viét Nam 14.880 14.880
Céc ngudn vén khac 11 52.454 46.824
Phai trd khac 12 66.507 31.914
Du phong thué phai tra 13 5.817 5.336
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Nguén vén chii s6 hitu

Vén diéu lé 14 350.000 280.000
Cac quy du trir 15 54.768 39.109
Lgi nhuan gitt lai 76.971 59.195
Téng ngudn vén chi sé hitu 481.739 378.304
Téng nd phai tra va nguén vén chi sé hitu 6.509.140 4.031.493
Cac khoan muc ngoai bang

Thu tin dung 5.991.381 1.178.086
B&o lanh 595.836 610.030
Hagp déng kinh doanh ngoai té - 46.824




BAO CAO KET QUA KINH DOANH NAM 2004

Thu nhap tién 1ai va cac thu nhap tuong tu 301.772 208.526
Chi phi tién 1ai va cac chi phi tuong tu (159.700) (124.312)
Thu nhép t& phi va hoa hdng - rong 16.443 11.090
Lai rong tu hoat déng kinh doanh ngoai té 5.648 3.217
Thu nhap ti cac hoat dong kinh doanh khac 9.663 19.192
Ludng va cac chi phi lién quan (16.047) (10.984)
Kh&u hao va phan bé (4.608) (2.809)
Du phong ng khé doi 6 (20.746) (17.255)
Chi phi quan Iy (28.386) (14.126)
T(";ng chi phi (69.787) (45.174)

Thué& thu nhap doanh nghiép 16 (28.656) (21.686)




-~ - ~ ~ ? 2 ~ >
BAO CAO THAY DOI VON CHU SO HUU NAM 2004

S6 du tai ngay 1/1/2003 229.051 64.116 30.573 323.740
Tang von diéu lé 50.949 - - 50.949
Lai rong trong nam - 50.853 - 50.853
Trich 1ap cac quy - (10.324) 10.324 -
Phan chia c6 tlic - (44.450) - (44.450)
Chi tra t&r quy - - (1.788) (1.788)
Cac bién dong khac - (1.000) - (1.000)
S6 du tai ngay 1/1/2004 280.000 59.195 39.109 378.304
Phat hanh cé phiéu 70.000 - 8.975 78.975
Lgi nhuan rong trong nam - 75.383 - 75.383
Trich lap cac quy - (11.758) 11.758 -
Phan chia c8 tlic - (44.651) - (44.651)
Chi tra tir quy - - (5.222) (5.222)

Céc bién dong khac - (1.198) 148 (1.050)




BAO CAO LUU CHUYEN TIEN TE 2004

La&i thuén trudc thué 104.039 72.539
Kh&u hao va phan bd 4.608 2.809
Du phong ng khé6 doi 9.742 (8.290)
L& /(Lai) tir thanh ly tai san c6 dinh 98 (408)
Tién gui tai t6 chic tin dung khac 455.531 620.888
Cho vay va Ung tru6c cho khach hang (773.480) (744.827)
Tai san khac 11.750 (53.028)
Tién gUii tir cac t6 chic tin dung khac (418.702)
Tién gdi cda khach hang 2.752.210 (96.927)
Céc ngudn vén vay khac 5.630 46.824
Phai tra khac 34.386 (86.729)
Luu chuyén tién tir hoat dong kinh doanh trudc thué 2.185.812 169.308
Tra thué thu nhap doanh nghiép (27.968) (16.566)
Chi tra tir quy va céac bién dong khac (6.272) (2.788)

28129 Annual report



HOAT PONG PAU TU

DA4u tu chiing khoan - (56.825)
Thanh ly chiéing khoan 8.744 1.374
T&ng cac khoan dau tu khac (13.408) (10.600)
Thanh ly cac khoan dau tu khac 5.000 7.800
Tang dau tu vao cac cong ty con (22.200) -
Thu tir thanh 1y tai s&n ¢d dinh 52 60
Mua tai sén c6 dinh 8 (69.896) (5.913)
Luu chuyén tién rong tir hoat dong dau tu (91.708) (64.104)
Hoat dong tai chinh

Phat hanh cé phiéu 14 78.975 50.949
Tra c8 tic 17 (44.651) (44.450)
Cac hoat dong tai chinh khac - 21.298
Luu chuyén tién rong tir cac hoat dong ddu tu  34.324 27.797

Tang tién rong va cac khoan tuong duong tién 2.094.188 113.647
Tién va cac khoan tuong duong tién dau nam 18 510.530 396.883
Tién va cac khoan tuong duong tién cudi nam 18 2.604.718 510.530




THUYET MINH BAO CAO TAI CHINH

Ngan hang Thuong mai C6 phan Quan
DPoi 1& mét ngan hang thuong mai cé
phan dugc thanh lap tai nuéc Cong hoa
Xa hoi Chl nghia Viét Nam theo gidy
phép hoat ddng Ngan hang sé 0054/NH-
GP ngay 14 thang 9 nam 1994, do Ngan
hang Nha nudc Viét Nam cap.

Cac bao céo tai chinh clia Ngan hang
phan anh cac hoat déng kinh doanh ctia
Tru sG chinh tai Ha Noi va cac chi nhanh
tai Ha Noi, Thanh phd H6 Chi Minh,
Hai Phong va Ba N&ng. Hoat déng chii
yéu clia Ngan hang la cung cép cac dich
vu ngan hang va cac dich vu tai chinh
theo quy dinh cia Ngan hang Nha nuéc
Viét Nam.

Sau day la nhimng chinh sach ké toan
chi yéu dugc Ngan hang ap dung trong
viéc lap cac bao cao tai chinh nay.
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Céac bao cao tai chinh duogc lap bang
Pong Viét Nam ("VND"), lam tron dén
hang triéu, dudc lap theo luat phap va
nguyén tic k& toan Viét Nam, c6 thé
khac véi Chudn muc Bao cao Tai chinh
Quéc té va cac nguyén tic va chuin
muc ké toan dudc chdp nhan réng rai &
cac nudc khac. Vi vay, cac bao cao tai
chinh khéng dugc 1ap nham thé hién tinh
hinh tai chinh, két qua hoat déng kinh
doanh va luu chuyén tién té cla Ngan
hang theo nhiing nguyén tac va théng &
k& toan dudc chdp nhéan rdng rai & cac
quéc gia va cac thé ché bén ngoai Viét
Nam. Hon nira, viéc st dung cac bao
cao nay khéng danh cho nhiing ai khéng
théng hiéu cac théng &, th( tuc va
nguyén tic ké& toan Viét Nam.

Cac bao cao tai chinh dugc lap theo
nguyén tic gia géc, ngoai trlr mét sé
tai sdn dugc danh gia lai. Cac chinh
sach k& toan dugc ap dung nhat quan
trong Ngan hang va véi cac nam truéc.



Ngan hang sd hitu toan bd hai céng ty
con la Coéng ty Ching khoan Thang
Long va Cong ty Quan ly Ng va Khai
thac Tai san Ngan hang Quéan doi. Cac
cong ty con nay khéng dudc hop nhat
vao cac bao cao tai chinh cla Ngan
hang theo yéu cau Chudn muc k& toan
Viét Nam s6 25 - "B4o céo tai chinh hgp
nhat va ké toan dau tu vao cac cong ty
con". Cac khoan dau tu nay dudc ghi
nhan theo nguyén gia.

Nam tai chinh cGia Ngan hang bat dau tur
ngay 1 thang 1 dén ngay 31 thang 12.

Tai s&n va ng phai trd bang tién cb gbc
ngoai t& dudc quy ddi sang VND theo ty gia
tai ngay lap bao cao can ddi ké toan. Cac
nghiép vu bang ngoai t& phét sinh trong
nam dudc quy déi sang VND theo ty gia
x&p xi tai ngay phat sinh nghiép vu. Chénh
léch qui d&i ty gia va chénh l&ch ty gia danh
gia lai cudi ky dugc ghi nhan trong bao cao
két qua hoat doéng kinh doanh.

Tién va cac khoan tuong duong tién bao
gobm tién mat va tién gli tai cac ngan

hang khac c6 thdi gian dao han trong
vong 90 ngay ké tir ngay két thic nién
do ké toan.

Ching khoan dau tu bao gém ching
khoan cla Chinh phd va cac ching
khoan khac. Cac loai chiing khoan dugc
Ngan hang ndm gilt nham muc dich thu
i trong thai gian ngan dudc phan loai 1a
cong cu kinh doanh. Cac loai chiing
khoan ma Ngan hang cé y dinh va kha
nang gir dén ngay dao han dudc phan
loai |a tai san gilr t6i ngay dao han. Cac
khodn dau tu khac dudc phan loai 13 tai
san dé ban.

Cac khoan dau tu chiing khoan dugc ghi
nhan theo gia gbc. Du phong gidm gia
cac khoan chiing khoan dau tu dugc 1ap
theo Nghi dinh 166/1999/ND-CP cla
Chinh phd.

Quyét dinh 488/2000/QD-NHNN5 do
Ngan hang Nha nuéc Viét Nam ban
hanh ngay 27 thang 11 nam 2000 yéu
cau cac ngan hang lap du phong trén co
s& hang quy cho cac khoan vay va (ng
tru6c. Du phong cho nhiing khoan ng
khé doi tai ngay két thic nién do ké toan



(tlc ngay 31 thang 12) dugc tinh dua
trén sé du ng tai ngay 30 thang 11 trong
cung nam dé nhu sau:

Tinh trang no qua han cia cac khoan vay va tng truéc
Loai Ty Ié du phong
Cho vay c¢6 béo dam Cho vay khéng c6 bédo dam
1 Trong han Trong han 0%
2 Qua han tra ng Qua han tra ng
dudi 181 ngay dudi 91 ngay 20%
3 Qua han tra tir 181 ngay Qua han tra ng tir 91 ngay
dén 361 ngay dén181 ngay 50%
4 Qua han tra Qua han tra ng
tir 361 ngay trg 1én tir 181 ngay trd 1én 100%

Ciing theo yéu cau cla quyét dinh nay,
cac khoan du phong da lap chi dudc st
dung dé xt ly rdi ro d6i véi nhitng khoan
cho vay c6 bdo dam bang tai san da quéa
han trd no tir 721 ngay tré l1én va nhiing
khoan cho vay khéng c6 bdo ddm bang
tai s&n da qua han tra ng tir 361 ngay tré
lén. Néu khoan du phong da lap khéng
dudc coi la can thiét nira, viéc hoan nhap
du phong sé dugc thuc hién vao ngay 1
thang 3 nam sau.

Khong c6 khoan du phong nao khac duoc
lap cho cac khoan ng kho doi va rii ro
qudc gia, ngoai trir quy du trlr tai chinh
dugc 1ap theo yéu cau cla Ngan hang Nha
nudc Viét Nam (xem Thuyét minh sd 15).

e Nguyén gia

Tai san ¢d dinh hiiu hinh dudc phan anh
theo nguyén gia trir di khau hao Iy ké.
Nguyén gia ban dau clia tai san cé dinh
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hitu hinh bao gébm gia mua, thu€ nhap
khau, cac loai thué khéng dudc hoan lai
va cac chi phi truc ti€p khac dé dua tai
sén dén nai str dung va diéu kién sir dung
cho muc dich da dinh. Cac chi phi phat
sinh sau khi da dua tai san c6 dinh hiu
hinh vao st dung, nhu chi phi stia chira,
bao dudng va chi phi slra chita I6n, dudc
hach toan vao bao cao két qua hoat dong
kinh doanh trong nam phat sinh. Trong
truong hop c6 thé chimg t& moét cach rd
rang rang cac chi phi phat sinh lam tang
gi ich kinh t& tuong lai gan lién véi viéc st
dung mot tai san ¢d dinh hitu hinh so véi
kh& nang hoat déng ban dau cua tai san,
cac chi phi d6 sé dugc von héa lam tang
nguyén gia cla tai san c6 dinh hiu hinh.
e Khau hao

Khau hao dugc tinh vao bao cao két qua
hoat dong kinh doanh dua trén phuadng
phap dudng thdng dé ghi gidm nguyén
gia cla tai san c6 dinh trong thoi gian



hitu dung uéc tinh cla cac hang muc tai
san c6 dinh h{u hinh. Thoi gian hiu
dung uéc tinh nhu sau:
+ Nha cla 28 nam
4 Thiétbi, dungcuquanly 4 -7 nam

6 -7 nam
5 nam

4+ Phuong tién van tai
4+ Cac tai san khac

e Quyén su dung dat

Quyén s dung dat bao gom céac chi phi
phat sinh d& mua quyén s dung dat
chinh thic. Nguyén gid ban dau cua
quyén sUr dung dat dugc xac dinh dua
trén gia tri dudc Nha nuéc phé duyét
tai thoi diém mua. Quyén s dung dat
vinh vién s& khéng phan bé, quyén
st dung d4t c6 thai han sé dudc phan bd
theo thai han dugc phép s dung dat la
50 nam.

e Phan mém vi tinh

Gia mua phan mém vi tinh méi, ma phan
mém vi tinh nay khong phai 1a mét bd
phan khong thé tach rdi ctia phan cling c6
lién quan thi dugc von héa va dudc hach
toan nhu ddi véi tai san c6 dinh vo hinh.
Phan mém dugc phan bé theo phuong
phap dudng thing trong vong 3 nam.

Thué thu nhadp doanh nghiép trén
loi nhuan trong ndm bao gém thué
hién hanh. Thué thu nhap doanh nghiép
dudc ghi nhadn vao bao céao két qua
hoat déng kinh doanh Ia s6 thué udc
tinh phai tra tinh trén Igi nhudn chiu thué

trong nam theo mirc thué suat tai ngay
lap bang can déi k& toan, cdng VGi
nhitng diéu chinh cho cac khoan thué
phai trd clia cac nam trudc. Tai san va
cdng ng thué hoan lai khong dugc ghi
nhan trén bao cao can dai ké toan.

Thu nhap dugdc ghi nhan trén bao cao
két qua hoat dong kinh doanh theo
phuong phap dén tich.

Céac khoan thanh toan theo hop dong
thué hoat déng dudc ghi nhan vao bao
cao két qua kinh doanh theo phuong
phap dusng thing trong sudt thdi han
thué. Cac khodn hoa héng di thué da
nhan dudgc dugc ghi nhan trén bao cao
két qua hoat dong kinh doanh nhu mot
bd phan hop thanh cla téng chi phi thué.

Chi phi di vay dudc ghi nhan la moét
khoan chi phi trong nam khi cac chi phi
nay phat sinh.

Cac bén dudc coi la lién quan néu
mot bén c6 kha nang kiém soat bén kia
hodc c6 nhimng anh hudng dang ké dsi
vGi bén kia trong viéc dua ra cac quyét
dinh tai chinh hodac hoat ddng. Ngan
hang da khéng trinh bay tat ca cac thuyét
minh vé cac bén lién quan va cac giao
dich véi cac bén lién quan theo nhu yéu
cau tai Chudn muc ké toan Viét Nam s&
26 "Théng tin vé cac bén lién quan".



Theo Thoéng tu s6 07/2004/TT-BTC va
Théng tu s6 82/2003/TT-BTC cla Bo
Tai Chinh, Ngan hang phai lap Du
phong trg cdp mat viéc lam. Du phong
hang nam tir 1% dén 3% téng quy lung.
Tru6c kia, theo Nghi dinh so
166/1999/ND-CP clGa chinh ph,
Ngan hang phai 1ap Quy trg cép
mat viéc lam.

Ngan hang chua chuyén sé du clia qu§
tro cdp mat viéc lam sang du phong
trg cap mat viéc lam do cac huéng dan
vé hach toan ké& toan clla Ngan hang
Nha nuéc s€ c6 hiéu luc trong nam
2005.

Trong qua trinh hoat déng kinh doanh
binh thudng, Ngan hang c6 cac cam két
ngoai bang.

e Cac hop déng ngoai hdi

Ngan hang tham gia cac hop déng
ngoai hai ky han nham tao diéu kién cho
khach hang chuyén, diéu chinh va giam
cac rdi ro ngoai héi va cac rii ro khac
cla thi trudng, dong thdi phuc vu cho
muc dich kinh doanh clia Ngan hang.

Céc hgp dong ky han la cac cam két
vé viéc mua hodc ban mét loai tién té
nhat dinh tai mot thdi diém xac dinh
trong tuaong lai theo mot ty gia dinh truée
va sé dugc thanh toan bang tién.

e Cac cam két va cac coéng ng
chua xac dinh

Ngan hang ciing c6 cac cam két dé cap
tin dung dudi dang cac khoan cho vay
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da dudc chap thuan. Ngan hang ciing
cung cép cac khoan bao lanh tai chinh
va thu tin dung dé bdo lanh viéc thuc
hién cla khach hang déi vGi bén th( ba.
Nhiéu khoan cam két va céng ng chua
xac dinh sé& hét han ma khoéng phat sinh
bat ky moét phan hay toan bd mét khoan
tam (ng ndo. Do d6, cac khoadn nay
khong phan anh dong tién du kién trong
tuong lai.

Vi cac Chudn muc K& toan Viét Nam va
Hé théng k& toan Viét Nam khéng
yéu cau thuyét minh vé cac cam két
cho vay chua giadi ngadn, Ngan hang
khong trinh bay cac cam két nay trén
cac bao cao tai chinh.

Céac khoan muc hoc sé du khéng dugc
trinh bay trong cac bao cao tai chinh nay
thi c6 s6 du bang khong.

Tién gUi tai Ngan hang Nha nudc
Viét Nam bao gém sé du trén tai khoan
du trir bat budc va tai khoan vang lai.

Theo quy dinh clia Ngan hang Nha nuéc
Viét Nam vé du trir bat budc, cac
ngan hang dudc phép duy tri mot s6 du
tha ndi tai tai khoan du trlr bat budc.
S6 du binh quan du trir bat budc hang
thang khong dudc thdp hon 8% (31
thang 12 nam 2003: 4%), 2% (31 thang
12 nam 2003: 1%), 5% (31 thang 12
nam 2003: 2%), 2% (31 thang 12 nam
2003: 1%) theo th(r tu d6i véi s6 du tién
gUi binh quan thang truéc bang ngoai té



véi ky han dugi 12 thang, bang ngoai té
véi ky han tir 12 thang dén 24 thang,
bang VND véi ky han du6i 12 thang va
bang VND véi ky han tir 12 thang dén 24
thang, dudc st dung lam co s dé tinh
quy du trir bat budc.

5. Déu tu ching khoan

4. Tién gi tai cdc té chic tin
dung khac

Tién gUi tai cac t8 chiic tin dung khac bao
gém cac khodn tién glii khéng ky han va cé
ky han tai cac t6 chic tin dung trong nudc
cling nhu tai cac ngan hang nuéc ngoai.

Chung khodn giir dén ngay dédo han

Tréi phiéu chinh ph bang Dé la MY (i)
Tréi phi€u chinh ph bang VND (ii)
Cbng trai giao duc (iii)

Trai phi€u kho bac

Cong trai xay dung t& quéc

2004 2003

triéu Dong triéu Dong
47.217 46.824
14.800 24.800
1.000 -

- 16

- 121

63.017 71.761

@ Trai phi€u chinh phi c6 ky han 5 nam
bang D6 la My do Kho bac nha nudc
phat hanh va hudng mlc lai suat
3,5%/nam. L&i sudt trd hang nam.
Trai phiéu nay dudc dau tu theo hgp
déng Gy thac ky gilia Téng cong ty bao
hiém Viét Nam va Ngan hang (xem
Thuyét minh sé 11).

e Trai phi€u chinh pht c6 ky han 5 nam
bang VNB do Kho bac nha nuéc
phat hanh va hudng muc |ai suat tir 6,5%
dén 8,3%/nam (nam 2003: 6,5%
dén 10%/nam). Lai suat tra hang nam.

e Cong trai c6 ky han 5 nam do Kho bac
Nha nudc phat hanh va hudng miic
1di suat 8%/nam. La&i suat tra hang nam.




6. Cho vay va ing truéc cho khach hang

Ngan han

Trung va dai han
No quéa han

Ng xau

Céc khodn cho vay va ng truéc khac

Trir: Dy phong ng khé doi

2004
triéu Péng

2.196.316
1.227.516
33.126
8.079

14.914

3.479.951

(24.791)

3.455.160

2003

triéu Péng

1.851.677
815.790
17.493
6.597

14.914

2.706.471

(15.049)

2.691.422

* SO du trén khéng bao gobm s6 du nhan cta cac ngan hang khac cho cac khoan cho
vay dong tai trg la 442.247 triéu dong (nam 2003 la 259.754 triéu déng) (xem Thuyét

minh s6 10)

Bién ddi trong du phong no khé doi trong cho vay va (ing truéc cho khach hang nhu sau:

S6 du tai ngay 1 thang 1

Du phong ghi nhan vao chi phi
Hoan nhap du phong

XU ly ng trong nam

S6 du tai ngay 31 thang 12

2004

triéu Péng

15.049
20.746
(1.564)
(9.440)

24.791

2003

triéu Péng

23.340
17.255

(6.706)

(18.840)

15.049
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Du phong ng khé doi thé hién khodn du phong cu thé cho cac khoan cho vay va ng
qua han tai ngay 30 thang 11 nam 2004 dudc lap trong nam theo Quyét dinh
488/2000/QD-NHNN ngay 27 thang 11 nam 2000. Viéc trich I1ap du phong dudc thuc
hién theo céac tiéu chi va ty I trich Iap quy dinh trong Quyét dinh nay.

DAu tu vao cac cong ty con (*) 69.900 47.700

Cac khoan dau tu khac (**) 25.256 16.848

(*) Khodn nay bao gém dau tu hai cong ty con ma Ngan hang sG hiru toan phan la
Coéng ty Ching khoan Thang Long va Céng ty Quan ly Ng va Khai thac Tai san Ngan
hang Quan d6i. Cac khoan dau tu nay dudc danh gia theo nguyén gia va khéng dudgc
hdp nhét vao bao céo tai chinh ctia Ngan hang. C& tic dudc ghi nhan khi nhan dugc.
Chi ti&t clia cac khoan dau tu nay tai thdi diém cudi nam nhu sau:

Coéng ty Ching khoan Thang Long 43.000 43.000
Céng ty Quan ly Ng va Khai thac

Tai s&n Ngan hang Quan doi 26.900 4.700

(**) Khoan nay phan anh cac khoan dau tu théng thudng vao cac t6 chiic kinh té tai
Viét Nam, ghi nhan theo nguyén gia.



8. Tai san cé dinh

Tai san ¢d dinh hitu hinh (*)

Tai s&n vé hinh (**)

2004 2003

triéu Pdéng triéu Péng
42.752 30.195
50.203 -
92.955 30.195

(*) Tai san ¢6 dinh hitu hinh

Nha clra Thiétbi Phuongtién Taisan  Téng
van phéng van tai khac cdng
triéu trieu trieu triéu trieu
Péng Péng Péng Péng Péng
Nguyén gia
S6 du d4u nam 22.183 13.798 5.272 2.564 43.817
Tang 9.544 6.364 1.991 1.794 19.693
Giam . (3.128) (735) (625)  (4.488)
S6 du cudi nam 31.727 17.034 6.528 3.733 59.022
Gia tri hao mon
S6 du dau nam 3.040 6.422 2.642 1.518 13.622
Hao mon 1.026 2.550 798 234 4.608
Giam - (1.572) (11) (377)  (1.960)
S6 du cudi nam 4.066 7.400 3.429 1.375 16.270
Gia tri con lai
S6 du cudi nam 27.661 9.634 3.099 2.358 42.752
S6 du dau nam 19.143 7.376 2.630 1.046 30.195
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(**) Tai san cd dinh vo hinh

Quyén su Phan mém Téng
dung dat may vi tinh cdng
triéu Pong triéu Poéng triéu Pdéng
Nguyén gia
T&ng trong ndm va s6 du cubi nam 47.246 2.957 50.203
Gia tri hao mén liy tién
Hao mon trong nam va sé du cudi nam - - -
Gia tri con lai
S6 du cudi nam 47.246 2.957 50.203
9. Tai san khéac
2004 2003
triéu Péng triéu Péng
Lai du thu 11.701 10.454
trd trudc xay dung tru s6 42.661 22.912
Tam Ung chi phi hoat déng 11.371 42.785
Céc khodn phai thu khac 4.607 3.561
70.340 79.712

10. Tién gui tir cac t8 chic tin dung khéc

Tién gUi tir cac t6 chic tin dung khac bao gém tién gli khong ky han clia cac té chic
tin dung trong va ngoai nudc ciing nhu tién gti c6 ky han clia cac t6 chic tin dung
trong nuéc. S6 du nay khdng bao gém sd du nhan clia cac ngan hang khac cho cac
khoan cho vay déng tai trg la 442.247 triéu dong (nam 2003 1a 259.754 triéu dong)

(xem Thuyét minh sé 6).



Téng cong ty Bao hiém Viét Nam (*) 47.217 46.824

Ngan hang DAu tu va Phat trién Viét Nam (**) 5.237 -

(*) Khoan nay phan anh khoan vay Gy thac ti Téng Cong ty Bao hiém Viét Nam dung
dé dau tu vao trai phiéu chinh phil. Téng s6 von tai tro [a 3.000.000 D6 la My, sé& dudc
tra khi trai phi€u dao han. Ngan hang thay mat Téng Céng ty Bao hiém Viét Nam dau
tu vao trai phi€u chinh ph (xem Thuyét minh s6 5). Ngan hang dudc nhan khoan phi
la 0,1% téng s6 tién Gy thac. Tién l&i clia khodn d4u tu nay sé dudc tra lai cho Téng
Cong ty Bao hiém Viét Nam.

(**) Khodn nay thé hién khoan vay tir Ngan hang Thé Gi6i (théng qua Hiép hoi Phat
trién Quéc t€) dé hé tro cho Dy an Tai chinh néng thén Il theo Hop déng tin dung ky
gitra Ngan hang Thé Gidi va Bo Tai Chinh ngay 9 thang 9 nam 2002 trong d6 Ngan
hang Dau tu va Phat trién Viét Nam ("BIDV") la don vi thuc hién. Ngan hang ky hop
déng phu véi BIDV vao ngay 10 thang 5 nam 2004. Téng s6 vén tir BIDV 1a 50.000
triéu Dong Viét Nam, sé dudc diéu chinh hang nam va lich trd ng tly thudc vao ky han
cla ting khoan vay hay timg nhém cac khoan vay, nhu da dugc xac dinh trong hop
dong. Ngan hang tra 1ai suat 1a 1i suat LIBOR 6 thang cdng mot khoan chénh 1éch.
L&i suat nay sé dudc diéu chinh 6 thang mot lan.

L3i du trd 32.937 21.858

Chi phi trich tru6c va cac khoan phai tra khac 33.570 10.056
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Thué thu nhap doanh nghiép 5.808 5.120

Cac loai thué khac 9 216
S6 du tai ngay 1 thang 1 nam 2004 280.000 229.051
C6 phiéu phat hanh trong nam (i) 70.000 50.949

(*) Trong ndm, Ngan hang da phat hanh cé phiéu dé tang vén diéu 1& véi téng ménh
gia phat hanh 1 70.000 triéu VND. Thang du khi phat hanh ¢ gia tri 8.975 triéu VND,
dugc ghi vao quy du trir bd sung von diéu 1& (xem Thuyét minh sé 15).




S6 du tai ngay 1/1/2003 9.237 14.936 1.411 4.989 30.573
Trich lap trong nam 2.069 4.294 785 3.176 10.324
SU dung cac quy trong nam - - (8) (1.780) (1.788)
Tang tir phat hanh c8 phiéu (*) 8.975 - - - 8.975
Trich lap trong nam 2.539 4.833 45 4.341 11.758
S& dung cac quy trong nam - - - (5.222) (5.222)
Cac bién dong khac - 4 144 - 148

(*) Khodn nay thé hién gia tri thang du khi phat hanh c8 phiéu trong nam (xem Thuyét

minh sé 14).

Theo Nghi dinh s& 166/1999/ND-CP ngay 19 thang 11 nam 1999 do Chinh phi ban
hanh, cac ngan hang phai trich 1ap cac quy truc khi phan chia Igi nhuan nhu sau:

Quy du trir
b8 sung von diéu 1é:

5% Igi nhuan sau thué

Vén diéu lé

Cac quy du trr sau dudctinh dua trén Igi nhuan sau thué, sau khi trir khoan trich 1ap vao quy

du trit b8 sung vén diéu & va

cac chi phi khéng dudc khau tru.

Quy du phong tai chinh:

10% Igi nhuan con lai

25% von diéu 1é

Quy du phong trg cap maét viéc:

5% Igi nhuan con lai

6 thang luong clia nhan vién

Viéc phan bé Ioi nhuan vao cac quy dudc thuc hién vao nam sau.

QuY du phong tai chinh dudc dung dé bu d&p nhiing tén that trong qua trinh hoat déng
kinh doanh. Quy du phong tai chinh va quy du trir bd sung vén diéu 1&é khéng dudc
phan chia, ngoai muc dich st dung da dugc xac dinh cho tiing quy.
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Theo Thong tu s6 07/2004/TT-BTC va Théng tu s6 82/2003/TT-BTC cla Bo Tai chinh,
cac ngan hang khoéng phai két chuyén sang Quy tro cAp mat viéc. Thay vao do, cac
ngan hang phai 1ap du phong trg cap mat viéc (xem Thuyé&t minh s6 2(p)).

Ngan hang chua chuyén sé du clia quy trd cdp mat viéc l1am sang du phong tro cap
mat viéc lam do cac huéng dan vé hach toan ké toan clia Ngan hang Nha nudc sé co
hiéu luc trong nam 2005.

Thué thu nhap trong nam dudc tinh dua theo 28% téng thu nhap trong nam (nam
2003: 32%). Viéc tinh thué thu nhap doanh nghiép phu thudc vao chap thuan cta co
quan thué.

C6 tiic phan chia da dugc théng qua 24.901 31.495
Tam (ing c8 tiic 19.750 12.955
Tién mat 67.411 46.598
Tién gui tai Ngan hang Nha nudc Viét Nam 93.572 239.170
Tién gUi tai cac t6 chic tin dung 2.443.735 224.762

Bao goém trong s6 du tién va cac khoan tuong duong tién 1a cac khoan tién va tuong
duong bang cac loai tién t& khong phai 1a VND ¢6 gié tri tuong duong 2.366.942 triéu
VND (nam 2003: 247.315 triéu VND).



19. S8 liéu so sanh
M6t s6 khodn muc nhét dinh trong s6 liéu so sanh da dudc phan loai lai cho phu hap

vGi viéc trinh bay bao cao clia nam nay.
Thay mat Ban Giam doc:

Téng Giam déc K& toan trudng

= PHAM THI TY
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The Military Bank serves diversified customers including enterprises and individuals
of all economic sectors, among them there are state-owned, private enterprises,
enterprises with foreign capital and individuals. With the motto of safe and efficient
operation, the bank always attaches the customer's interest to that of the Bank, over
the past years the Military Bank has been always the trusted companion of customer
and its prestige is increasingly strengthened and developed.

The growth in capital and the scope of business of the Bank has been always stable
and continuous through its 10 year of operation. Its charter capital has continuously
increased from VND 20 billion in 1994 to 350 billion by the end of 2004. Its capital is
expected to increase to VND 450 billion in 2005 to serve its operational need. The total
asset has increased from VND 32 billion to over VND 6,900 billion. The pre-tax profit
has raised from VND4.8 billion in 1995 to VND105.391 billion in 2004, contributing to
make the bank to become one of the banks having the highest pre-tax profit among
the commercial joint stock banks operating in Ha Noi. If considering the pre-tax profit
over the ownership capital, in the past years the Military Bank has always maintained
the ROE level at over 20%. Therefore, the annual dividend rate has reached 15-20%.
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To meet the development demand, the Military Bank always expands its operational
network. It has, so far, 17 branches and transaction offices in great economic hubs
such as Hanoi, Ho Chi Minh city, Hai Phong and Da Nang. In 2005 the bank planned
to continue to open 8 more branches in key cities to respond to the trust of customers.

Along with the extension of the network of branches in the country, the Bank also
attaches great importance to expanding its oversea payment network as well as
Correspondent relationship with banks in the world. Until now the Bank's network of
Correspondents has spread to more than 300 banks in 56 countries, ensuring the
payment and transaction with all continents in the world.

Together with the extension of its operational network, the Military Bank always
attaches importance to the investment and development of resources and the
application of new technologies. With this guideline, the Bank's quality of service has
been continuously improved, bringing to customers assurance, convenience and
effectiveness when they use its services.



FINANCIAL HIGHLIGHT FROM 1994-2004

48149

7000+
6000+
5000+
4000+
3000
2000+
1000+

4000+
3500+
3000+
2500+
2000+
1500
1000+

500

6995
4321
3967
2634
1770
1584
1416
1185
33 261 I
1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004
3898
2951
2071
1744
1320
557 638 687 792
15 173
1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

Annual report



Total funds mobilized (in billion vnd)
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ORGANIZATIONAL STRUCTURE 2004 - 2008

Thang Long Securities
Company (TSC)

Asset Management

Company (AMC)

ANNUAL GENERAL MEETING
Investment Department
—| BOARD OF SUPERVISORS |

| SENIOR COMMITTEES |

1 INTERAL AUDIT

Consumer Banking

I  Corporate Banking —

Credit Management

——  Planning & Legal -

Information Techonlogy

I HR & Administration —

——  Finance Accounting —

Transaction Office & Branches




THE CHAIRMAN'S MESSAGE

Mr Pham Tuan

CHAIRMAN

2004 is a special landmark to the Military Bank as it marks 10 years of the Bank's
formation and development.

The 10-year period has seen the Bank's miraculous development. Its business quality
has always grown stably, profit gained from the next year has been always higher than
the previous one. From the situation of having only one transaction point with 25
employees and very modest material infrastructures on the founding day, the Bank
has been so far much more stronger with a mobilized capital raising 511 times, the
ownership capital 26 times and the total asset valued at VND 7,000 billion; the total
profit alone attained over VND 500 billion, especially the year of 2004 is the first one
the Bank gained a profit of more than VND 100 billion. At present, the Bank has nearly
500 professional employees and a network of branches and transaction offices
spreading across the country and it has correspondent relationship with 300
international banks in 56 nations in the world.

To gain these achievements the leading board together with the Bank's staff have
overcome a lot of difficulties and challenges, ceaselessly learned and perfected
professional skill to better serve the customers .

The Bank's goal is to become one of the leading commercial joint stock bank in
Vietnam in the selected market section, with diversified, modern, safe and efficient
activities. In coming years to implement the set goals, the Bank will continue to carry
out the renovation, increase its charter capital, expand the operational network and
invest in developing a highly qualified human resource, modernize technology and
develop more new banking services to meet the trust of its clientele.
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We can assure the customers and shareholders that all members in the Board of
Management, the Board of Supervisor, the Board of Directors and the staff in the Bank
will bring into full play the sense of solidarity and unanimity, the compliance with laws
and make every effort to meet the trust of customers, ensuring the highest interest of
shareholders, contributing to the nation's economic development.

On the occasion of the 10th anniversary of the Bank's foundation, I'd like to share the
joyfulness with you about the sustainable growth and development of the Military
Bank, and on the behalf of the Board of Management, the Board of Supervisor, the
Board of Directors and all staff in the bank | want to express my gratitude to authorities
at all level and the State Bank for their close guidance and assistance, | also thank
friend banks and partners for having given us valuable and active support. Especially
on this occasion | would like to convey my thanks to shareholders and customers for
your confidence and affection .

Chairman

PHAM TUAN

(Signed and sealed)




REVIEW OF VIETNAM ECONOMY IN 2004

Last year, Viethamese economy faced a
lot of difficulties and challenges which
directly affected every aspect of the
social life such as: the wide spreading of
bird flu, heavy disasters, the increase in
price of important imports items...
However, Vietnam also harvested
important achievements: GDP increased
by 7.6%, ranking second in the
Southeast Asian region in term of growth
rate, industrial production increased by
15.6%, export turnover raised by 24%,
the investment capital of the whole
society attained nearly 36% of GDP,
foreign direct investment increased by
35%... Meanwhile Vietnam created a
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stable and safe political environment,
creating favourable condition for the
attraction of investment capital. In the
year the Government promulgated a
series of macro policies on tax, customs,
land, administrative procedures.. in
order to improve the investment
environment to encourage domestic and
foreign investment in addition, Vietnam
also recorded achievements in
strengthening the multilateralization and
diversification of external relations,
expanding the market and winning
sources of aid and investment. Vietham
effort to improve the

competitiveness of its

made
economy,



developed human resources and
increased the ability of the macro
management, raised the adaptation
capacity to the changes of the world
economy and was step by step
integrating into the international and

regional economy.

Regarding the financial and monetary
market, in 2004 the State Bank still
maintained the basic interest at 7.5% a
year. However, the growth rate of out
standing loan and capital mobilization in
2004 was lower than that of 2003. Bad
debt increased 9.4% as compared to the
late of 2003, but accounted only for
4.1% of the total credit loan, reducing
0.7% as compared to the rate of bad
debt by the end of 2003. The process of
restructuring the modern banking
mechanism was continued to be

speeded up. Commercial banks made
great effort in the investment to apply
new technologies, raising the service
quality, diversifying products so that to
raise the competitiveness and step by
step integrate into the world economy.

In brief, the year of 2004 has seen the
continued and stable development of
Vietham economy, almost planned
targets were achieved and surpassed
the set ones. However, there were still a
lot of problems needed to be solved
such as: the development quality was till
low and unsustainable, the comsumer
price indices were still high (increased
9.5%); the investment environment was
the process of

renovating state-

not
restructuring and
owned enterprises was slow etc...

favourable;



Mr LE VAN BE

In 2004, the Bank's total capital
mobilization saw a miraculous growth
reaching an amount of VND 4,933
billion, an increase of 42% as compared
to the 2003 figure, attaining 120% of the
yearly plan. The Bank's capital
mobilization mechanism is continuing to
grow in a good direction, in particular the
amount of deposits from individual
increased 1.82 times as compared to the
2003 figure, or in other words the total
amount of deposit from individual in
2004 equaled nearly the deposit balance
put in the Bank in many previous years.
Capital mobilized from economic
organizations raised 64.57%.

To 31 December 2004 the Bank’s
outstanding loan was VND 3,898 billion,
increasing 32% against the last year and
equaled 108% as compared to the plan.
In 2004, the Bank laid down as a policy
the increase of credit quality,
restructuring the list of borrowed debt,
strengthening credit items guaranteed
by assets and speeding up the lending
to medium and small enterprises and the
lending for spending purpose.

The Bank's credit quality was improved
considerably. In 2004 the Bank actively
increased its control over credit activities,
restructured debt, re-standardized
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procedures and step by step perfected
the risk control system and management
tools, well observed current regulations....
Thank to these measures the Bank
restricted a lot of newly arising overdue
debts, and retrieved most of unpaid debts
in previous year; the rate of amount
drawn to build the reserve fund reached
over 60% of overdue debts.

Non-credit activities in 2004 had many
changes. Turnover gained from non-
credit activities raised 60.34% over the
2003 figure. The result of non-credit
activities concentrated mainly on the
following aspects:

International Trade Services.

The total turnover from export and
import payment reached US$ 804.21
million in 2004, doubling nearly the
figure of 2003. Together with the
increase in turnover, the collection of
service fees from the international trade
services also reached a positive growth
rate of 28.6% as compared to 2003.

All transaction and payment were
implemented in time and in compliance
with international convention. In the
year, the Bank established more
relations with correspondents in the
world, raising the Bank's position in the
financial and monetary market.



Treasury currency business

Together with the implementation of the
project to form the Treasury bloc, the
activities in treasury business also
harvested positive results with a total
turnover increasing 89.2% against 2003.
In which, the turnover from buying and
selling foreign currencies was nearly
US$ 450 million, increasing 70% as
compared to 2003. Profit gained from
foreign currency business increased
75% over 2003.

Guarantee Issuance

The Bank's guarantee issuance in 2004
continued to attain a high growth rate,
contributing a lot of income to the bank.
The total guaranteed balance till 31
December 2004 reached VND 784.93
billion. The guarantee turnover
increased strongly while the quality of
the guaranteeing activity was ensured.
Since the provision of the service, the
Bank has not yet implemented any
guaranteeing obligation. The total
guaranteeing fee collected in the year
increased 68.57% against the same
period of previous year.

Card service

2004 was the first year the Military Bank
launched the ATM debit card Active Plus
card. This was the result of among
between the Bank, Vietham Commercial
Bank other 11 member banks. The ATM
Active Plus Card of the Military Bank has
superiority over other AMT card by the
fact that customer using the card will
enjoy the individual insurance for 24h
per day at Vien Dong Insurance
Company. The launching of the card
service created not only a product, a
new capital mobilization channel but
also enriched the service activity,
contributing to the popularization of the
Bank's image to every population

section in society.

2004 was the first year the Bank
implemented the renovation activity
according to the master programme
adopted by the Board of Management
on the development strategy, the
organizational model and the building of
risk management infrastructure with the
aim to bring the Military Bank to become
one of the leading commercial joint stock
banks in Vietnam in the selected market
section. The renovation activities have
so far created changes and active
contributions to the Bank's success.

The shift to the new management model
in the direction of separating the
management activities from the
business activities, raising the quality of
service, targeting on customer, and step
by step perfecting procedures,
regulations... all this has brought
effectiveness to the Bank.

The development of human resource
carried out through a consistent policy
between attraction and training,
employment and treatment helped the
Bank have a stable and highly
professional human resource. The Bank
has a contingent of young employees
(the majority of managing officials is
under 35) and over 80% of graduates
from domestic and oversea universities;
nearly 500 people working and making
creation at the Military Bank have played
a decisive role for the Bank's successes
in the past 10 years, especially in 2004.

The training work has been well
implemented as compared to the set
target. In the year, the Bank coordinated
with training centres, the State Bank and



other banks to organize high quality
training courses on credit management,
export import, financing management of
debit and credit assets, auditing and
internal control... in which there have
been the training courses devoted to the
Bank's high ranking leaders. These
programmes helped the Bank's staff
have the opportunities to acquire more
knowledge and practical experiences
from friend banks, banks in the world
and from itself the Bank.

The project to renovate the IT system
was started by selecting consultants,
making suggestion of solutions to invest
a new software capable of meeting the
development requirement set in the
Bank's strategy. The Bank, at the same
time, completed the system of network
security and launched the ATM system
on the area of key cities.

In 2004 the Military Bank attached
importance to developing its operational
network by opening three more
branches in Hanoi, one branch in Hai
Phong and one branch in Ho Chi Minh
city. The Bank fulfiled procedure to
move its head office to the new location
and established the Transaction Office
at the Military Bank Building located at
No.3 Lieu Giai, Ba Dinh, Hanoi. The
establishment of Dien Bien Phu branch
of grade | and the formation of
management blocs at the headquarter
according to the new model helped
identify the management activity and the
business one, raising the effectiveness
of the Bank's activities.

In 2004 the Military Bank saw a lot of
events. The media activity and the public
relation made considerable progresses.
The Bank successfully organized the
10th anniversary of its founding and the
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auction of the Bank's popular shares,
organized the ceremony for relation
exchange with friend banks on the
occasion of the 60th anniversary of the
establishment of the People's Army...
All the above activities left good
impression on management agencies,
partners, shareholders and customers,
contributing to raising the Bank's
position before the public and investors.

TLC Thang Long Securities Company

In 2004, Thang Long Securities Company
started practising the independent
accounting and made more progresses
than previous years. In the year the
company enhanced the consulting activity
for equitization, implemented the
consultation on equitization and auction for
enterprises. The pre-tax profit gained by
the company in 2004 was over VND 3
billion.

Assets Management Company (AMC)

In 2004 the AMC achieved some
encouraging results and fulfilled the set
plan. To 20 November 2004 the
company has retrieved for the Bank
overdue debts worth VND 5.6 billion. In
addition, in 2004 the company also
represented the Bank well implementing
some investment and joint venture
projects of the Bank.

1. The Bank was awarded the Diploma
of Merit by the State Bank (decision
No0.1399/QD-NHNN dated 29 October
2004) for making contribution to the
perfection of the banking duties in 2003.



2. Receiving the "Prize for payment and
monetary  management in  the
international market in 2004" from the
HSBC.

3. Successfully organized the auction
ceremony of the Bank's popular shares
to the investors.

4. Successfully organized the 10th
anniversary of the Bank foundation
(1994-2004)

5. Successfully organized the ceremony
for relation exchange with friend banks
on the occasion of the 60th anniversary
of the foundation of Vietnam People's
Army.

6. Successfully organized the ceremony
to launch the ATM Active Plus card.

7. Opened Dien Bien Phu branch | in
Hanoi and Da Nang branch.

8. Opened branches in Hanoi, Hai Phong
and Ho Chi Minh city.

Under the 2004’s Plan approved by the
General, Shareholder’'s, Meeting, the
Military Bank will raise its charter capital
to VND 450 billion, add VND 90 billion
from profit, bringing the total ownership
capital to VND 540 billion, raise the
mobilized capital by 21%, outstanding
loans 18% and achieve a pre-tax profit
of VND 120 billion.

The Military Bank will continue to boost
the mobilization of capital from and
corporations, study of more capital
mobilizing products and intensify the
propaganda and popularization of the
Bank's image. Regarding the credit
activity, the Bank will continue to
maintain its relation with traditional

customers and diversify the lending
forms, in which the loan to medium and
small enterprises will be enhanced,
ensure the rate of overdue debt lower
than 1.5% of the total oustanding loan
balance. The rate of medium and short-
term loans will be maintained at a level
of 35% of the total oustanding loan
balance. Regarding the service activity
the Bank strives to ensure the income in
2005 from this service will increase
more than 30% as compared to 2004;
raise the competitiveness of current
products while study to launch new
products in the direction of diversifying
category and enriching form, ensuring
the safety and reliability.

With the determination to put investment
to renovate technology, the Bank will
struggle to complete the main phase of
the IT project so as to enable it to be
operational in the first half of 2006.

In 2005, the Military Bank will basically
perfect the management model of a two-
level bank and at the same time open
the Transaction Office in Hanoi and tens
of new branches in key cities of the
country in order to affirm its commitment
to further raise the quality of service and
utilities.

Together with the expansion of network
and the consolidation of its organization,
the Bank will recruit hundreds of
employees including qualified
management officials in order to add the
essential manpower to the development
requirement. At the same time, a
suitable training plan will be built to raise
the professional level, the management
ability and the best use of the Bank's
young and potential labour force.
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REPORT OF THE BOARD OF DIRECTORS AND THE
BOARD OF SENIOR MANAGEMENT

Members in the Board of Management and the General Director Board who managed
the Military Commercial Joint Stock Bank in the fiscal year ending on 31 December
2004

* The Board of Management

Members in the Board of Management in the fiscal year 2004 and on the day of
making this financial report included:

- Mr. Pham Tuan Chairman of the Board of Management

- Mr. Nguyen Xuan Truong Deputy Chairman of the Board of Management
- Mr. Le Van Be Deputy Chairman of the Board of Management
- Mr. Pham Gia Tho Member

- Mr. Le Van Dao Member

- Mrs. Luu Tuyet Mai Member

- Mrs. Nguyen Thi Bao Member

* The General Director Board

Members in the General Director Board in the fiscal year and on the day of making this
financial report included:

- Mr. Le Van Be General Director

- Mr. Le Cong General Deputy Director
- Mr. Dang Quoc Tien General Deputy Director
- Mr. Le Van Minh General Deputy Director

The Military Commercial Joint Stock Bank (hereinafter called for short "The Bank")
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was established under the Decision No.00374/GP-UB dated 30 December 1993 of
Hanoi city's People Committee and operated following the Licence No.0054/NH-GP
dated 14 September 1994 of the State Bank of Vietnam for a period of 50 years.

Actually, the Bank has the main office at No.28A Dien Bien Phu street, Ba Dinh district,
Hanoi; besides the Bank has branches in Hanoi, Ho Chi Minh city, Hai Phong and Da Nang.

The Bank's main activities are described at point 1 of the Financial Report
Interpretation No.l, besides the Bank has no other business activities.

Concrete figures on the Bank's financial situation and business results in the fiscal
year ending on 31 December 2004 are shown in the Accounting Balance, the Report
on the result of business activities and the Financial Report Interpretation.

The General Director Board commits that the 2004 financial report has faithfully and
reasonably reflected the Bank's financial situation at the date of 31 December 2004
and its business results achieved in 2004. The financial report was made and
presented appropriately to Vietham's current accounting principles and practices.

On the date of making this report there was no unexpected debt or any extraordinary
essential arising items which have not been mentioned in this financial report since the
termination of the 2004 fiscal year.

In the year, in addition to rewarding fees received from contracts, commitments, the
Board of Management and the General Director Board did not receive any income
from the Bank. There was no arrangement bringing private benefit to the members in
the Board of Management and the General Director Board.

The KPMG Co.Ltd. is designated as auditor of the Bank for the fiscal year ending on
31 December 2004.

Ha noi, March 26, 2005

On behalf of the Board of On behalf of the Board of
Senior Management Directors

LE VAN BE PHAM TUAN



REPORT OF INDEPENDENT AUDITORS

Audit Scope

To: The Board of Directors

Military Commercial Joint Stock Bank

(Incorporated in the Socialist Republic of Vietnam)

We have audited the accompanying balance sheet of Military Commercial Joint Stock
Bank ("the Bank") as of 31 December 2004 and the related statements of income,
changes in equity and cash flows for the year then ended, as set out on pages 4 to
18. These financial statements are the responsibility of the management of the Bank.
Our responsibility is to express an opinion on these financial statements based on our
audit. The financial statements of the Bank as of 31 December 2003 were audited by
other auditors, whose report dated 29 March 2004 expressed a qualified opinion on
those statements due to limitation of scope.

Except as discussed in the following paragraphs, we conducted our audit in
accordance with Vietnamese Standards on Auditing and International Standards on
Auditing accepted in Vietham. Those standards require that we plan and perform the
audit to obtain reasonable assurance that the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by management, as
well as evaluating the overall financial statement presentation.
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1. Other auditors expressed a qualified opinion on the financial statements as of 31
December 2003 due to limitation of scope. We were not able to apply audit procedures
to satisfy ourselves as to all the effects of the previous auditors' qualifications on the
current financial statements as well as on the truth and fairness of the corresponding
figures.

2. As discussed in Notes 2(a) and 7 to the financial statements, the Bank has two wholly
owned subsidiaries: Thang Long Securities Company Limited and Military Bank Assets
Management Company Limited. These investments have not been consolidated in the
Bank's financial statements, in contravention of Vietnamese Accounting Standard 25 -
"Consolidated Financial statements and accounting for investments in subsidiaries".
They have been recorded at cost. If these subsidiaries had been consolidated, a
different position would have been shown by the Bank's financial statements.

3. The Bank has elected not to apply the requirement on disclosures on related parties
and related parties' transactions which are required under Vietnamese Accounting
Standard 26 - "Related parties disclosures" because the information is not available.

In our opinion, except for the matters referred to in the preceding paragraphs, the
financial statements present fairly, in all material respects, the financial position of the
Bank as of 31 December 2004 and the results of its operations and its cash flows for
the year then ended, in accordance with Viethamese Accounting Standards and
accounting principles generally accepted in Vietnam.

KPMG Limited Vietham

Investment Licence No. 863/GP
Audit Report No. 04-02-191

Deputy General Director Auditors

MARK JEROME HO VIET HA

CPA No. 0628/KTV CPA No. 0676/KTV



As at 31/12/2004

Note 2004 2003
VND Million VND Million
(restated)

ASSETS
Cash on hand 67.411 46.598
Balances with the State Bank of Vietham 3 93.572 239.170
Balances with other financial institutions 4 2.571.529 808.087
Investment securities 5 63.017 71.761
Loans and advances to customers (*) 6 3.455.160 2.691.422
Investments 7 95.156 64.548
Fixed assets 8 92.955 30.195
Other assets 9 70.340 79.712
Total assets 6.509.140 4.031.493
Liabilities
Balances from other financial institutions (*) 10 367.136 785.838
Deposits from customers 5.520.607 2.768.397
Borrowings from the State Bank of Vietnam 14.880 14.880
Other borrowed funds 1 52.454 46.824
Other liabilities 12 66.507 31.914
Provision for taxation 13 5.817 5.336
Total liabilities 6.027.401 3.653.189
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Shareholders' equity

Chartered capital 14 350.000 280.000
Reserves 15 54.768 39.109
Retained earnings 76.971 59.195
Total shareholders’ equity 481.739 378.304
Total liabilities and shareholders’ equity 6.509.140 4.031.493
Off-balance sheet items

Letters of credit 5.991.381 1.178.086
Guarantees 595.836 610.030
Foreign exchange contracts - 46.824




PROFIT AND LOSS ACCOUNTS 2004

Note 2004 2003
VND Million VND Million

Interest and similar income 301.772 208.526
Interest and similar expense (159.700) (124.312)
Net interest income 142.072 84.214
Fee and commission income - net 16.443 11.090
Foreign exchange profits - net 5.648 3.217
Other operating income 9.663 19.192
Operating income 173.826 117.713
Salaries and related expenses (16.047) (10.984)
Depreciation and amortisation (4.608) (2.809)
Provision for doubtful loans 6 (20.746) (17.255)
General administration expenses (28.386) (14.126)
Operating expenses (69.787) (45.174)
Profit from operations 104.039 72.539
Corporate income tax expense 16 (28.656) (21.686)

Profit after taxation 75.383 50.853




STATEMENT OF CHANGES IN EQUITY FOR THE
YEAR ENDED 31/12/2004

Balance at 1 January 2003 229.051 64.116 30.573 323.740
Increase in chartered capital 50.949 - - 50.949
Net profit for the year - 50.853 - 50.853
Transfer to reserves - (10.324) 10.324 -
Distribution to shareholders - (44.450) - (44.450)
Payments from reserves - - (1.788) (1.788)
Other movements - (1.000) - (1.000)
Balance at 1 January 2004 280.000 59.195 39.109 378.304
Issue of share capital 70.000 - 8.975 78.975
Net profit for the year - 75.383 - 75.383
Transfer to reserves - (11.758) 11.758 -
Distribution to shareholders - (44.651) - (44.651)
Payments from reserves - - (5.222) (5.222)

Other movements - (1.198) 148 (1.050)




STATEMENT OF CASH FLOWS FOR THE
YEAR ENDED 31/12/2004

Net profit before tax 104.039 72.539
Depreciation and amortisation 8 4.608 2.809
Provision for doubtful loans - net 9.742 (8.290)
Loss/(Gain) on disposal of property and equipment 98 (408)
Balances with other financial institutions 455.531 620.888
Loans and advances to customers (773.480) (744.827)
Other assets 11.750 (53.028)
Balances from other financial institutions (418.702)
Deposits from customers 2.752.210 (96.927)
Other borrowed funds 5.630 46.824
Other liabilities 34.386 (86.729)
Net cash from operating activities before tax 2.185.812 169.308
Corporate income tax paid (27.968) (16.566)
Payments from reserves and other movements (6.272) (2.788)
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INVESTING ACTIVITIES

Acquisition of investment securities - (56.825)
Disposal of investment securities 8.744 1.374
Acquisition of equity investments (13.408) (10.600)
Disposal of equity investments 5.000 7.800
Increase in investments in subsidiaries (22.200) -
Proceeds from disposal of fixed assets 52 60
Acquisition of fixed assets 8 (69.896) (5.913)
Cash flows from investing activities (91.708) (64.104)
FINANCING ACTIVITIES

Issue of share capital 14 78.975 50.949
Dividends paid 17 (44.651) (44.450)
Other financing activities - 21.298
Cash flows from investing activities 34.324 27.797
Net increase in cash and cash equivalents 2.094.188 113.647
Cash and cash equivalents as at 1 January 18 510.530 396.883
Cash and cash equivalents as at 31 December 18 2.604.718 510.530




NOTES TO THE FINANCIAL STATEMENTS FOR
THE YEAR ENDED 31/12/2004

Military Commercial Joint Stock Bank
("the Bank") is a joint stock commercial
bank established in the Socialist
Republic of Vietnam pursuant to
Banking Licence No. 0054/NH-GP,
dated 14 September 1994, of the

Governor of the State Bank of Vietnam.

The financial statements of the Bank
reflect the operations of its Head Office
in Hanoi and its branches in Hanoi, Ho
Chi Minh City, Hai Phong and Da Nang.
Its principal activity is to provide banking
and related financial services under the

regulation of the State Bank of Vietnam.

The following significant accounting
policies have been adopted by the Bank
in the preparation of these financial
statements.
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The financial statements, expressed in
Vietham Dong ("VND") rounded to the
nearest million, are prepared in
accordance with the Ilaws and
accounting regulations of Vietnam,
which may differ in some material
respects from International Financial
Reporting Standards and the generally
accepted accounting principles and
standards of
Accordingly, the accompanying financial

statements are not intended to present

other countries.

the financial position and results of
operations and cash flows in
accordance with generally accepted
accounting principles and practices in
countries or jurisdictions other than
Vietham. Furthermore, their utilisation is
not designed for those who are not
informed about Vietnam's accounting

principles, procedures and practices.

The financial statements are prepared on
the historical cost basis. The accounting



policies have been consistently applied
by the Bank and are consistent with
those used in the previous year.

The Bank has two wholly owned
subsidiaries: Thang Long Securities
Company Limited and Military Bank Assets
Management Company. Neither subsidiary
has been consolidated in the Bank's
financial statements as required under
Vietnam Accounting Standard 25 -
"Consolidated financial statements and
accounting for investments in subsidiaries".
The investments are stated at cost.

The fiscal year of the Bank is from 1
January to 31 December.

Monetary assets and liabilities in
currencies other than VND are translated
into VND at rates of exchange ruling at the
balance sheet date. Transactions in
currencies other than VND during the year
have been translated at rates
approximating those ruling on transaction
dates. Realised and unrealised foreign
exchange differences are recorded in the

income statement.

Cash and cash equivalents include cash
on hand and balances with banks with
term to maturity of less than 90 days at
the balance sheet date.

Investment securities comprise
Government and other securities.
Those that the Bank holds for the
purpose of short-term profit taking are
classified as trading instruments. Those
that the Bank has the intention and
ability to hold to maturity are classified
as held-to-maturity assets. Other
investments are classified as available-

for-sale assets.

Investment securities are stated at cost.
Where appropriate, a provision will be
made for diminution in value of investments
in accordance with Government Decree
No. 166/1999/ND-CP.

Decision 488/2000/QD-NHNN5 dated 27
November 2000 issued by the State Bank
of Vietnam requires provision to be made
for loans and advances on a quarterly
basis. The provision for doubtful debts
disclosed at the balance sheet date (i.e.



31 December) is required to be based on
the total outstanding balances as at 30
November of the same year as follows:

Overdue status of loans and advances and interest receivable
Category Provision rate
Secured Unsecured
1 Current Current 0%
2 Overdue less Overdue less
than 181 days than 91 days 20%
3 Overdue between 181 Overdue between 91
and 361 days and 181 days 50%
4 Overdue more than Overdue more than
361 days 181 days 100%

In accordance with the requirements of the
Decision, secured and unsecured loans
and advances are only permitted to be
written off against the provision when they
have been overdue in excess of 721 days
and 361 days respectively. If no longer
required, the provision cannot be reversed
until 1 March of the following year.

No general provisions are made for
doubtful debts or for country risk, other
than the financial reserve required by
State Bank regulations (Note 15).

e Cost

Tangible fixed assets are stated at cost
less accumulated depreciation. The initial
cost of a tangible fixed asset comprises its
purchase price, including import duties
and non-refundable purchase taxes, and
any directly attributable costs of bringing
the asset to its working condition and
location for its intended use. Expenditure
incurred after tangible fixed assets have
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been put into operation, such as repairs
and maintenance and overhaul costs, is
normally charged to the statement of
income in the year in which the costs are
incurred. In situations where it can be
clearly  demonstrated that the
expenditure has resulted in an increase
in the future economic benefits expected
to be obtained from the use of an item of

tangible fixed asset beyond its originally
assessed standard of performance, the
expenditure is capitalised as an
additional cost of tangible fixed assets.

e Depreciation

Depreciation is charged to the statement
of income account on a straight-line
basis over the estimated useful lives of
items of tangible fixed assets. The
estimated useful lives are as follows:

+ buildings and structures 28 years
+ Office equipment 4 -7 years
<+ transportation equipment 6-7 years
+ others 5 vyears



e Land use rights

Land use rights include costs incurred to
acquire formal rights to use land. The
initial cost is based on the costs incurred
and the value of land approved by the
Government at the time of acquisition.
Land use rights with in-definite term are
not amortised and land use rights with
definite term are amortised on a straight-
line basis over 50 years.

e Software

Cost of acquisition of new software,
which is not an integral part of the
related hardware, is capitalised and
treated as an intangible asset. Software
is amortised on a straight-line basis
over 3 years.

Corporate income tax on the profit or
loss for the year comprises of current
tax. Corporate income tax is recognised
in the income statement. Current tax is
the expected tax payable on the taxable
income for the year, using tax rates
approved at balance sheet date, and
any adjustment to tax payable in respect
of previous years. Deferred tax assets
and liabilities are not recorded in the
balance sheet.

Income is recognised in the statement of
income on an accruals basis.

Payments made under operating leases
are recognised in the income statement

on a straight-line basis over the term of
the lease. Lease incentives received are
recognised in the income statement as
an integral part of the total
lease expense.

Borrowing costs are recognised as an
expense in the year in which they are
incurred.

Parties are considered to be related if
one party has the ability to control the
other party or exercise significant
influence over the other party in making
financial or operational decisions. The
Bank has elected to omit all of the
disclosures on related parties and
related parties' transactions which are
required under Vietnamese Accounting
Standard 26 "Related party
disclosures".

Under the Ministry of Finance Circular
07/2004/TT-BTC and Circular
82/2003/TT-BTC, the Bank is required to
create a provision for severance
allowances. The annual provision is
from 1% to 3% of total salary.
Previously, under Government Decree
166/199/ND-CP, the Bank was required
to create a Severance Reserve.

The bank has not yet transferred the
outstanding balance of the Severance
Reserve to the provision for severance
allowances as the accounting guidance
from the SBV will become effective in 2005.



In the normal course of business, the
Bank has entered into off-balance sheet
commitments.

e Foreign Exchange Contracts

The Bank enters into foreign exchange
forwards which enable customers to
transfer, modify or reduce their foreign
exchange or other market risks and also
trades these products for its own account.

Forward contracts are commitments to
either purchase or sell a designated
currency at a specific future date for a
specific exchange rate and are settled
in cash.

e Commitments and contingent
liabilities

At any time, the Bank has outstanding
commitments to extend credit. These
commitments take the form of approved
loans. The Bank also provides financial
guarantees and letters of credit to
guarantee the performance of customers
to third parties. Many of the contingent
liabilities and commitments will expire
without being advanced in whole or in
part. There fore the amounts do not
represent expected future cash flows.

Since Vietnamese Accounting Standards
and the Vietnamese accounting system
do not require the disclosure of undrawn
loan commitments, the Bank does not
present these commitments in the
financial statements.
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ltems or balances that are not shown in
these financial statements indicate nil
balances.

This consists of a compulsory reserve
for liquidity and a current account.

Under the State Bank of Vietnam's
regulations relating to the compulsory
reserve, banks are permitted to maintain
a floating balance for the compulsory
reserve requirement. The monthly
average balance of the reserve must not
be less than 8% (31 December 2003:
4%), 2% (31 December 2003: 1%), 5%
(31 December 2003: 2%), 2% (31
December 2003: 1%) of the preceding
month's average balances of deposits in
foreign currencies with term of less than
12 months, deposits in foreign
currencies with term from 12 to 24
months, VND deposits with term of less
than 12 months and VND deposits with
term from 12 to 24 months, respectively,
used as a basis for calculating the

compulsory reserve requirement.

Balances with other financial institutions

consist of current deposits and
placements with local credit institutions as

well as overseas banks.



5. Investment securities

Held to maturity

Government bond in United States Dollars (i)
Government bonds in VND (ii)

Education bond (iii)

Treasury bond

National development bonds

2004 2003
VND' mil VND' mil
47.217 46.824
14.800 24.800

1.000 -

- 16
- 121
63.017 71.761

e This represents a five-year bond in
United States Dollars issued by the
State Treasury and earns interest at
3.5% p.a. Interest is payable annually.
This bond is invested under a trust
contract signed between Bao Viet
Insurance Company and the Bank (refer
to Note 11).

e These represent five-year bonds in
VND issued by the State Treasury and
earn interest at 6.5% to 8.3% (2003:
6.5% to 10%).
annually.

Interest is payable

e This represents a five-year bond in
VND issued by the Government and
earns interest at 8%. Interest is payable

annually.




6. Loans and advances to customers

Short term loans

Medium and long term loans
Overdue loans

Bad loans

Other

Provision for bad and doubtful loans and advances

2004
VND' mil

2.196.316
1.227.516
33.126
8.079

14.914

3.479.951

(24.791)

3.455.160

2003

VND' mil

1.851.677
815.790
17.493
6.597

14.914

2.706.471

(15.049)

2.691.422

* The above balance does not include the balance contributed by other banks in
syndication loans of VND 442,274 million (2003: VND 259,754 million) (Refer to Note 10)

The movement of provision against loans and advances to customers is as follows:

Balance at 1 January
Provision charged to expense
Amounts written back

Amounts written off

Balance at 31 December
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2004

VND' mil

15.049
20.746
(1.564)

(9.440)

24.791

2003

VND' mil

23.340
17.255
(6.7086)

(18.840)

15.049



The provision for bad and doubtful loans and advances represent the specific

provision for loan loss which is made during the year following Decision 488/2000/QD-
NHNNS5 dated 27 November 2000, on the outstanding balances and overdue amounts
as at 30 November 2004. The calculation is made in line with the criteria and
provisioning rates set out in that Decision.

7. Investments

2004 2003

VND' mil VND' mil

Investments in subsidiaries (*) 69.900 47.700
Equity investments (**) 25.256 16.848
95.156 64.548

(*) This represents investments in two wholly owned subsidiaries: Thang Long
Securities Company and Military Bank Assets Management Company Limited. These
investments are stated at cost and are not consolidated in the Bank's financial
statements. Dividends are recorded upon receipt. Details of these investments as at
the year-end were as follows:

2004 2003

VND' mil VND' mil

(at cost) (at cost)

Thang Long Securities Company 43.000 43.000
Military Bank Assets Management Company Limited 26.900 4.700
69.900 47.700

(**) This represents equity investment in economic organizations in Vietnam stated at cost.



8. Fixed assets

2004 2003
VND' mil VND' mil
Tangible fixed assets (*) 42.752 30.195
Intangible fixed assets (**) 50.203 -
92.955 30.195
(*) Tangible fixed assets
Buildings Office Transportation Others Total
& structures  equipment equipment
VND'mil VND'mil VND'mil VND'mil VND'mil
Cost
Opening balance 22.183 13.798 5.272 2.564 43.817
Additions 9.544 6.364 1.991 1.794 19.693
Disposals - (3.128) (735) (625)  (4.488)
Closing balance 31.727 17.034 6.528 3.733 59.022
Accumulated depreciation
Opening balance 3.040 6.422 2.642 1.518 13.622
Additions 1.026 2.550 798 234 4.608
Disposals - (1.572) (11) (377)  (1.960)
Closing balance 4.066 7.400 3.429 1.375 16.270
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Net book value

Closing balance 27.661 9.634 3.099 2.358  42.752
Opening balance 19.143 7.376 2.630 1.046 30.195
(**) Intangible fixed assets
Land use rights Software Total
VND'mil VND'mil VND'mil
Cost
Additions and closing balance 47.246 2.957 50.203
Accumulated depreciation
Amortisation and closing balance - - -
Net book value
Closing balance 47.246 2.957 50.203
9. Other assets
2004 2003
VND' mil VND' mil
Interest receivable 11.701 10.454
Advances for construction of offices 42.661 22.912
Advances for operations 11.371 42.785
Others 4.607 3.561
70.340 79.712



Balances from other financial institutions consist of current deposits from local and
overseas financial institutions as well as term deposit taken from local financial
institutions. They do not include the balance contributed by other banks for syndication
loans of VND 442,247 million (2003: VND 259,754 million) (Refer to Note 6).

Bao Viet Insurance Corporation (*) 47.217 46.824

Bank for Investment and Development of Vietham (**) 5.237 -

(*) (iii) This represents trusted funds from Bao Viet Insurance Corporation to invest in
government bonds. The total fund is USD3,000,000, repayable upon the maturity of
the invested bond. The Bank acts on behalf of Bao Viet Insurance Corporation to
invest in government bonds (refer to Note 5). The Bank receives a fee of 0.1% on the
trusted amount. Interest earned on the bond will be paid to Bao Viet Insurance
Corporation.

(**) (iv) This represents funds from the World Bank (through International
Development Agency) to support Il Rural Financial Project according to a Credit
Agreement between the World Bank and the Ministry of Finance with the Bank for
Investment and Development of Vietnam ("BIDV") as implementing agencies dated 9
September 2002. The Bank signed a sub-contract with BIDV on 10 May 2004. The
total credit limit from BIDV is VND50,000 million and will be adjusted every year,
repayable according to a specific repayment schedule depending on the term of each
loan or group of loan in each specific contract. The Bank has to pay an interest rate at
6 month LIBOR plus a margin and this will be adjusted every 6 months.
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Interest payable 32.937 21.858

Accruals and other payables 33.570 10.056

Corporate income tax 5.808 5.120

Other taxes 9 216




14. Chartered capital

Balance as at 1 January

Shares issued during the year (*)

2004

VND' mil

280.000

70.000

350.000

2003

VND' mil

229.051

50.949

280.000

(*) During the year, the Bank has issued shares to increase chartered capital with face
value of VND70,000 million. The share premium from the issue amounted to
VND8,975 million and was recorded in the reserve to supplement chartered capital

(refer to Note 15).

15. Reserves

Reserve to  Financial Severance Other Total

supplement  reserve reserve reserve

chartered capital

VND'mil VND'mil VND'mil VND'mil VND'mil
Balance as at 1 January 2003 9.237 14.936 1.411 4.989 30.573
Transfer during the year 2.069 4.294 785 3.176 10.324
Payments from reserves - - (8) (1.780) (1.788)
Balance as at 31 December 2003 11.306 19.230 2.188 6.385 39.109
Issue of share capital (*) 8.975 - - - 8.975
Transfer during the year 2.539 4.833 45 4.341 11.758
Payments from reserves - - - (5.222) (5.222)
Other movements - 4 144 - 148
Balance as at 31 December 2004 22.820 24.067 2.377 5.504 54.768
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(*) This represents share premium from the issue of share capital (refer to Note 14).

According to Decree 166/1999/ND-CP dated 19 November 1999 issued by the
Government of Vietnam, banks are required to make the following allocation before
distribution of profits:

Reserve to supplement 5% of profits after tax Allocated capital
the chartered capital:

The following reserves are calculated based on the profits after tax, reserve to
supplement capital and accumulated non-deductible losses.

Financial reserve: 10% of remaining profits 25% allocated capital
Severance reserve: 5% of remaining profits 6 months' salary of staff

The allocation of profit to relevant reserves is made in arrears.

The purpose of the financial reserve is to cover losses incurred during the normal
course of business. This reserve together with the reserve to supplement chartered
capital are non-distributable other than for their stated purpose.

According to Ministry of Finance Circular 07/2004/TT-BTC and Circular 82/2003/TT-
BTC, banks are no longer required to make a transfer to Severance Reserve. Instead,
banks are required to make a provision for severance allowances (Refer to Note 2 (p)).

The bank has not yet transferred the outstanding balance of the Severance Reserve
to the provision for severance allowances as the accounting guidance from the SBV
will become effective in 2005.

Corporate income tax is calculated on 28% of taxable profit (2003: 32%). The
corporate income tax computation is subject to the agreement of the local tax
authorities.

Approved distributions 24.901 31.495
Advances for dividends 19.750 12.955




18. Cash and cash equivalents

2004 2003

VND' mil VND' mil

Cash on hand 67.411 46.598
Balances with the State Bank of Vietham 93.572 239.170
Balances with other financial institutions 2.443.735 224.762
2.604.718 510.530

Included in cash and cash equivalents are cash and cash equivalents in currencies
other than Vietnam Dong amounting to the equivalent of VND2,366,942 million (2003:
VND247,315 million).

19. Comparative figures

Certain items in the comparative figures have been reclassified to conform with the
current year's presentation.

Approved by:
General Director Chief Accountant
LE VAN BE PHAM THI TY
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DANH SACH NGAN HANG DAI LY
LIST OF MILITARY BANK’ CORRESPONDENTS

. AUSTRALIA (AU)

ANZ Bank. Melbourne
Commonwealth Bank of Australia,
Sydney

. AUSTRIA (AT)

Raiffeisen zentralbank oesterrech,
Vienna

. AMERICA (US)

Abn Amro Bank, NV

Deutsche Banker Trust Company

Union Bank of California

Bank one of Columbus, N.A, Columbus
Bank one of Columbus, N.A, Dallas
Bank of Tokyo-Mitsubishi, Seatle Branch
California Bank & Trust, Los Angeles CA
JP Morgan Chase Bank

Citibank N.A

Far East National Bank, Los Angeles CA
Bank of New York

Comerica Bank, Detroit, Ml

HSBC Bank

National City Bank Cleveland

UFJ Bank Ltd

Standard Chartered Bank Los Angeles
UFJ Bank Ltd, Los Angeles

Standard Chartered Bank N.Y
Wachovia Bank, Philadelphia

4. BELARUS (BY)

[<2]

Joint Stock Savings Bank Belarusbank,
Minsk

Belvnesheconnombank OJSC, Minsk
Sombelbank. Minsk

. BELGUM (BE)

ABN Amro Bank, Brussels
Fortis Bank, Brussels
KBC Bank, N.V

. CANADA (CA)

ABN Amro Bank, Toronto
Nova Scotia Bank, Toronto



m Federal Bank of the Middle East
Limited, Nicosia

m Citibank N.A, Shanghai

m Citibank N.A, Beijing

m HSBC Bank, Shanghai (ap dung cho
tat ca céac tinh & TQ)+C20

s UF J Bank Limited, Dalian Branch

s UF J Bank Limited, Bejing Branch

m UF J Bank Limited, Shenzhen Branch

m UF J Bank Limited, Shanghai Branch

m Standard Chartered Bank, Shanghai

m Deutsche Bank, Shanghai

m Ceskoslovenska Obchodni Banka,
A.S
m Ebanka, A.S, Prague

m Abnaamro Copenhagen
m Danske Bank, A/S Copenhagen
m Citibank

m Citibank N.A

s UF J Bank,

m Standard Chartered Bank, London
m National Westminster Bank PLC

m Svenka Handelsbanken, Helsinki
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Amro Bank, Paris ABN

Calyon, Paris

Natexis Banque Populaires

Banque De Neuflize, Schlumberger,
Mallet, Demachy, Paris

Natexis Banque Populaires
Commerzbank AG C193

Deutsche Bank, Frankfurt

Dresdner Bank

Hamburgische Landesbank Girozentrale,
Hamburg

Hamburger Sparkasse AG, Hamburg
HSH Nordbank AG, Hamburg
Bayerische Hypo-Und Vereinsbank AG
UFJ Bank Ltd, Dusseldorf Branch
Landes Bank Baden-Wuerttemberg,
Stuttgart

BHF Bank

ABN Amro Bank

Citibank N.A

Fortis Bank

Belgian Bank

HSBC Bank

HSH Nordbank AG

Nova Scotia Bank

UF J Bank Ltd

Standard Chartered Bank
Bank Sinopac

Citibank



HSBC Bank, Mumbai
UF J Bank Ltd, New Delhi Branch
Standard Chartered Bank, Mumbai

Deutsche Bank, Jakarta
Standard Chartered Bank, Jakarta
HSBC Bank

ABN Amro Bank, Dublin

Amro Bank, Milano ABN

BANCA INTESA SPA and all of its
branches

Deutsche Bank, Milano

Banco Popolaire De Verona E Novara
SCEL

Banca Di Roma S.P.A

Bank Hapoalim B.M, Tel-Aviv

ABN Amro Bank, Tokyo

Bank of Tokyo-Mitsubishi, Tokyo
Citibank, Tokyo

HSBC, Tokyo

ING, Bank, Tokyo

Mizuho Corporate Bank, Ltd
Nova Scotia Bank, Tokyo

UFJ Bank, Nagoya

UFJ Bank, Osaka

Standard Chartered Bank, Tokyo
Sumitomo Mitsui Banking Corpotation

Citibank, Amman

ABN Amro Bank, Seoul
Chohung Bank, Seoul
Citibank, Seoul

Kookmin Bank, Seoul

Hana Bank, Seoul, Korea
Woori Bank, Seoul, Korea
Korea Exchange Bank, Seoul
Nova Scotia Bank, Seoul Nova Scotia
Usan Bank, Seoul

UFJ Bank Ltd, Korea
Standard Chartered Bank
Deutsche Bank

Shinhan Bank, Seoul, Korea
Daegu Bank Daegu

ABN Amro Bank, Alma-ATA

Parex Bank

ABN Amro Bank, Kualalumpur
Citibank

Malayan Banking Berhad
HSBC Malaysia Bank Berhad,
Kualalumpur



ABN Amro Bank, Monte-Carlo

ANZ Bank, Wellington

HSBC , Karachi

HSBC, Manila

ABN Amro Bank, Warszawa
BRE Bank, S.A, Warszawa

ABN Amro Bank, Pucharest

Industrial Commercial Avtovazbank,
Togliatti

Avangard Joint Stock Commercial
Bank, Moscow

Guta Bank, Moscow

International Investment Bank, Moscow
Interprombank, Moscow

Soyuz Joint Stock Commercial Bank,
Moscow

Bank’Saint Petersburg’, ST.
Petersburg

Kras Bank CB, Moscow

Bank of International Business, Moscow
Nikoilibg Bank, Moscow
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Promsvyazbank, Moscow
ROS Bank

SBER Bank

SDM Bank
Vneshtorgbank

ABN Amro Bank

Natexis Banque Populaires
Bank of Tokyo-Mitsubishi
Citi Bank N.A

Deutsche Bank

Svenska Handelsbanken
HSBC Bank

ING Bank

Nova Scotia Bank

UFJ Bank Ltd

Standard Chartered Bank
United Oveas Bank

BBL (S) Ltd

UF J Bank Nederland, Amsterdam
ING Bank

ABN Amro Bank, Madrid
CITI Bank
Deutsche BANK

Skandinaviska Enskilda Banken,
Stockholm

Fortis Bank, S.A Sucursal En Espana,
Madrid

Svenska HandelSbanken, Stockholm



ABN Amro Bank, Zurich

Ing Belgium NV/SA, Brussels,
Genevabranch

Banque Cantonale De Geneve, Geneva
Credit Suisse, Zurich

Deutsche Bank, Zurich

UBS Bank, Zurich

BNP Paribas (Suisse) S.AM, Geneva

Unibanka A.S, BRATISLAVA

ABN Amro Bank, Taipei

s HSBC

International Commercial Bank of
China, Taipei

Nova Scotia Bank, Taipei

UF J Bank, Taipei

Standard Chartered Bank, Taipei
Bank Sinopac

Bank of Asia Public Company Limited
Deutsche Bank, Bangkok

HSBC

Nova Scotia Bank, Bangkok
Standard Chartered Bank

UFJ Bank Ltd, Bangkok

Turkiye Is Bankasi A.S

First Ukainian International Bank,
Donestk
Prominvestbank, Kiev

VA Bank, Kiev
Transbank, Kiev
Privat Bank
Ukreximbank

ABN Amro Bank, Dubai
First Gulf Bank, ABU Dhabi
Standard Chartered Bank, Dubai

ABN Amro Bank

Natexis Banque Populaires,
Hochiminh City

Bank for Foreign Trade of Vietnam
(Vietcombank)

Bank for Investment and
Development of Vietham, H.O
Calyon, HCMC

Chinfon Commercial Bank, Hanoi
CITIBANK N.A, HANOI Citibank N.A,
Hanoi

Deutsche Bank, HCMC

Chohung Vina Bank, HCMC
Hanoi Building Commercial Joint
Stock Bank, Hanoi

Indovina Bank Ltd, HCMC

HSBC Bank, HCMC

International Commercial Bank of
China, HCMC

Standard Chartered Bank, Hanoi
Vietnam International Commercial
Joint Stock Bank, Hanoi

Vietnam Technological and
Commercial Joint Stock Bank, Hanoi

HSBC Bank, Bandar Seri Begawan



MANG L-GI CAC CHI NHANH VA CONG TY TRUC THUOC
LIST OF MILITARY BANK'S BRANCH NETWORK AND SUBSIDIARIES

R —OTHIEHWJ .

IOAN NG vy iy

491A Nguyen Van Cu, Gia Lam, Hanoi
Tel: 04.873 3923
Fax: 04.873 3922

3 Lieu Giai, Ba Dinh, Hanoi
Tel: 04.266 1088
Fax: 04.266 1080

3 Lieu Giai, Ba Dinh, Hanoi 86 Le Trong Tan, Thanh Xuan, Hanoi
Tel: 04.565 6609
Fax: 04.565 6612

Tel: 04.266 1384
Fax: 04.226 1385

466 Minh Khai, Hai Ba Tr-ng, Ha Noi
Tel: 04.633 2285
Fax: 04.633 2306

28A Dien Bien Phu, Ba Dinh, Hanoi
Tel: 04.8232 883
Fax: 04.823 3335

73 Tran Duy Hung, Thanh Xuan, Hanoi
Tel: 04.556 6645
Fax: 04.556 6650

14C Ly Nam De, Hoan Kiem, Hanoi
Tel : 04.733 1668
Fax: 04.747 1497

665 Lac Long Quan, Tay Ho, Hanoi
Tel : 04.758 2082
Fax: 04.758 2084

184A Hoang Quoc Viet, Tu Liem, Hanoi
Tel: 04.7554303
Fax: 04.7554304

229 Tay Son, Dong Da, Hanoi
Tel: 04.563 9759/60/61
Fax : 04.563 9762

475 Nguyen Trai, Thanh Xuan, Hanoi
Tel: 04.854 5459
Fax: 04.854 0414
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18B Cong Hoa, Tan Binh, HCMC
Tel: 08.811 8090
Fax: 08.811 8082

2 Ton Duc Thang, 1 Dist, HCMC
Tel: 08.910 1288
Fax: 08.829 3675

112 Tran Hung Dao, 1 Dist, HCMC
Tel: 08.920 2278
Fax: 08.920 2272

Tan Cang, 22 Ward, Binh Thanh, HCMC
PT: 08. 512 4702
Fax: 08. 512 4701

2B Lach Tray, Ngo Quyen, Haiphong
Tel: 031.739124
Fax: 031.739120

266 Tran Nguyen Han,
Haiphong

Tel: 031.718 452

Fax: 031.718 453

Le Chan,

404 Hoang Dieu, Hai Chau, Danang
Tel: 0511-552111
Fax: 0511-552112

358 Hung Vuong, Thanh Khe, Danang
Tel: 0511.689 555
Fax: 0511.689 556

14C Ly Nam De, Hoan Kiem, hanoi
Tel: 04.733 7671
Fax: 04.7337670

2 Ton Duc Thang, 1 Dist, HCMC
Tel: 08.910 2215
Fax: 08.910 2216

6-8 Chua Boc, Dong Da, Hanoi
Tel: 04.577 0575
Fax: 04.577 0576




Military Commercial Joint Stock Bank
Ngan hang Thuong mai C6 phan Quan doi






