CONG TY CO PHAN XUAT NHAP KHA U
THUY SAN AN GIANG

AGIFISH

BAO CAO THUONG NIEN 2005

A. LICH SU HOAT PONG:
NHUNG THONG TIN CHUNG VE TO CHUC NIEM YET:

. Tén goi Cong ty: CONG TY CO PHAN XUAT NHAP KHAU THUY
SAN AN GIANG

o Tén giao dich:
ANGIANG FISHERIES IMPORT EXPORT JOINT STOCK COMPANY

« Tén viét tit: AGIFISH Co.

« Vondiéu lé: 41.791.300.000 ddng

(B6n muci mot ty by trim chin muoi mot triéu ba trim ngan dong).

« Dia chi: 1234 Trin Hung Pao, Thanh ph& Long xuyén, Tinh An giang.

o Dién thoai: (84.76) 852 939 — 852 368 — 852 783 Fax: (84.76) 852 202

o E-mail: agifishagg@hcm.vnn.vn Website: www.agifish.com.vn

« Gidy phép kinh doanh xuit nhiap khau s6: 4.01.1.001/GP do B6 Thuong
Mai c&p ngay 29/05/1995.

« Quyét dinh chuyén doanh nghiép Nha nudc thanh Cong ty c6 phan sd
792/Qb-TTg do Thi Tuéng Chinh phi ky ngay 28 thing 06 nam 2001.

« Gidy Ching nhan ding ky kinh doanh s6: 5203000009 do S& K& hoach va
Pau tv Tinh An giang cip ngay 10 thang 08 nim 2001.

« Mai s6 thué: 16.00583588 -1

« Cdc linh vuc hoat dong kinh doanh dugc cAp phép bao gdm: sdn xuat kinh
doanh, ch& bi€n va xuit nhiap khiu thily — h3i sidn dong lanh, nong sin
thu'c phAm va vat tw ndng nghiép.

QUA TRINH HINH THANH VA PHAT TRIEN CUA TO CHUC NIEM YET:

Cong ty c¢d phan xuit nhiap kh4u thiy sin An giang (AGIFISH Co) dudgc
thanh 14p tlf viéc ¢d phan héa doanh nghiép Nha nudc 1a Cong ty xud't nhap khiu
thiy sdn An giang theo Quyét dinh s& 792/QbP-TTg cta Thi tuéng Chinh phud ky
ngay 28 thing 06 nim 2001, dudc t§ chifc va hoat dong theo Luat Doanh nghiép
do Qudc Hoi Nude Cong Hoa Xa Hoi Chi Nghia Viét Nam thdong qua ngay 12
thang 06 ndm 1999.

« 01/09/2001, Cong ty chinh thifc hoat dong theo hinh thitc Cong ty ¢d phin
va dugc cAp phép niém yé&t ¢S phi€u trén thi trudng chitng khodn Viét nam
ngly 8/3/2002.
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« Ngay 2/5/2002 c8 phi€u cia Cong ty chinh thiic niém yét trén thi trudng
Chirng khodn Viét Nam.

« Ngay 1/8/2002 Cong ty dugc t6 chitc Quoc t&€ SGS cong nhian hgp chuin
hé thdng quén 1y chit lugng theo tiéu chudn ISO 9001:2000.

« Tir nim 1997, 4p dung hé thdng quin ly chit lugng theo tiéu chuin
HACCP, GMP, SSOP... va c6 2 code vao EU la DL0O7, DL08 va DL360.

« Théang 4 nim 2003, cic san pham ché& bi€n clia Cong ty da dugc Ban Pai
dién Hoi gido tai Viét Nam cAp chitng chi HALAL md ra mdt thi trudng
tiéu thu méi cho cdng dong ngudi Hdi gido trong va ngoai nudc.

« Cong ty C6 phin XNK Thidy sin An Giang 13 thanh vién cia VASEP,
VCCI, G18, AFA.

o Nam 2004, tiép tuc thuc hién san xudt sach hon tai XNPLS. Piu tu hé thong
HPLC dé€ ki€m tra du lugng hod chat, khang sinh trong sin phim thiy sin
xué't khiu

« Nim 2005, dudc cong nhian hdp chuin cdc hé thong quin 1y chit lugng
Safe Quality Food 1000 (SQF 1000); Safe Quality Food (Safe Quality
Food 2000 ), British Retail Consortium ( BRC ). XNPL9 dugc cAp code EU
: DL360. Hoan thanh va dua vao st dung hé thdng xt 1y nudc thdi cong
sudt 800 m’/ngay dém tai XNDLS.

« Agifish dat danh hiéu “Hang Viét Nam chit lugng cao” nim 2003-2004-
2005 do nguoi ti€u dung binh chon.

« Agifish 12 thuong hiéu manh nim 2004 do Ban doc Thdi bdo kinh t&€ Viét
Nam, bdo dién t& Thdi bdo kinh t& Viét Nam va tri€n 1am thuong hi€u
Viét Nam trén internet binh chon.

e Thang 4/2000 Cong ty da dugc Nha nudc trao ting danh hi€u cao quy
“ Anh Hang Lao Dong’.

o Lién tuc cdc nam 2002-2003-2004 Cong ty dudc ting thudng cd thi dua cia
Chinh phti trong viéc hoan thanh xuit sic nhiém vu sdn xuit kinh doanh
g6p phin vao sy phat trién chung ctia nganh thiiy sdn Viét Nam.

« Nim 2005 I3 nim dic biét cé nhiéu y nghia déi véi Cong Ty Agifish:
KY NIEM 20 NAM NGA Y THANH LAP NHA MAY PONG LANH

(1985 - 2005)
- Khdi cong xay dung thang 6 naim 1985
- Dua vao van hanh sén xuit thang 3 nim 1987
- S&n phidm chii y&u : tdm dong lanh
KY NIEM 10 NAM NGAY THANH LAP CONG TY AGIFISH
(1995 - 2005)
- Sdn phim chinh 13 c4 basa, c4 tra fillet dong lanh
- Lan dau tién sinh sdn nhn tao cd basa thanh cong
KY NIEM 5 NAM CO PHAN HOA CONG TY AGIFISH
(2000 - 2005)
- Niém yé&t cd phi€u trén san giao dich chitng khodn thdng 5/2002
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- La mot trong nhitng trong nhitng Cong ty niém yét c6 uy tin doi vdi
cidc nha diu tu, cd phi€u AGF c6 tinh thanh khodn cao trén thi
truong chitng khodn.

- Taisan dai han ting tr 32.47 ty 1én 100.8 ty dong

- T&ng cong tai sdn ting tir 113.5 ty 1én 251.6 ty dong

- Ngudn von chi s hitu ting tir 51.6 ty 1én 101,7 ty dong

PINH HUGNG PHAT TRIEN:
Chuén bi cho Hoi nhap kinh t&€ khu vyc va thé gidi, Cong ty dinh hudng phat
trién trong nhitng nim tGi nhu sau :
. T6'chifc lai sn xuat d€ phat trién bén ving.
+ Pau tu md rong sin xuit, ddi méi cong nghé.
+ Thanh Iap Lién hdp sdn xuit c4 sach AGIFISH (APPU)
- Lién k&t 5 nhém thanh vién trong chudi gid tri sdn phdm c4 Tra, cd
Basa.
- Cung cap cho thi trudng sdn pham c4 sach dat chat lugng, phl hop
thi hiéu tiéu dung va yéu cdu cda thi trudng.
- Chia xé 1¢i ich — rlii ro clia cdc nhém thanh vién tham gia chudi gid
tri nghé c4.
- Thyc hién chi&€n lugc dau tu viing nguyén liéu.
+ Ap dung va thuc hién truy xuit nguén goc sin phim.
+ X4y dung va hop chuidn hé thong cic tiéu chuidn chit lugng tir ao nudi
dé&n ché& bi€n sin phdm xudt khiu.
+ Nang cao niing lyc canh tranh bing :
- Uy tin va thuong hi€u.
- Chat lugng san phdm.

- Sin pham da dang.
- Gia thanh thap.
. Lién két cong dong xiy dung ving nuéi an toin, thin thién voi moi
truong:

+ Khong st dung khdng sinh va ho4 chit bi cam.
+ Khuyén khich st dung ch& phdm sinh hoc.
+ Thyc hanh nudi t6t GAP (Good Aquaculture Practice).
+ Bao vé moi trudng.
. Lién két giita cic Doang nghiép trong cdc Hiép héi nghé nghiép:
+ DAy manh cdc hoat ddng xtc ti€n thuong mai.
+ Trao ddi thong tin vé thi trudng, d6i mdi cong nghé va dio tao ngudn
nhan luc.
+ Xay dung va quang ba thuong hi€u chung
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. Lién két, hop tic kinh doanh vdi cic nha phin phéi lon & cdc thi

truong:

+ Xay dung mdi hdp tac kinh doanh véi cdc nha phan phdi 16n, cic hé
thong siéu thi, chudi cdc nha hang, cdc td chic dich vu thuc phim tai

cac thi trudng.

+ Du bdo nhu ciu va dién bi€n thi trudng. Tirng budc xay dung hé
thong phan phdi thly sdn Viét Nam tai nudc ngoai.
. Phit hanh thém cé phiéu dé ting von cho diu tu xiy dung co bin va

san xuit kinh doanh

« _Md réong hoat dong sin xuit kinh doanh cua Céng ty sang cdc linh

vuce khac:

+ X4y dung va ldp dit cac cOng trinh dan dung, dién nuSc; kinh doanh
bat dong sdn va cdc hoat dong c6 lién quan dé€n ba't dong sdn.
« Ting cuong dio tao cho cdn b quin Iy doanh nghiép, cin bd nghién

ctiu va cin bé maketing dé chudn bi doi ngii cin bé linh dao ké thia.

B. BAO CAO CUA HOI PONG QUAN TRI

TOM TAT SO LIEU TAI CHINH NAM 2005

PVT: VN dong

Lgi nhudn trudc thué

Chi tiéu so sénh Thu'c hién So sanh S? sanh
2004 2005 2004 K& hoach
TSLD va Pau t ngdn han 237.927.972.706|  150.771.452.849|  63,37%
TSCP va Diu tir dai han 87.272.678.405|  100.861.797.272| 115,57%
Téng Doanh thu 888.124.775.447|  790.966.271.434|  89,06% 98,84%
20.681.890.018 25.548.945.370| 123,53% 127,74%

Loi nhuin sau thué (¥)

18.097.541.266

22.355.327.170

C8 tic (%/ nim/ von diéu 1&)

18%

Tién + C3 phi€u

(*) Ghi chii:

Theo CV 56" 1202/CT-NV ngay 04/10/2001 ciia Cuc Thué tinh An giang, Cong ty dugc
mién thué¢ TNDN 2 ndm ké tir khi c6 thu nhdp chiu thué, gidm 50% s6 thué TNDN
phdi ndp trong 4 ndm tiép theo va dugc mién thué thu nhdp bo sung. Ngodi ra theo
Céng vin s6 11924/TC/CST ngay 20/10/2004 ciia B Tai chinh, Céng ty con dugc
gidm 50% thué thu nhdp doanh nghiép phdi ndép trong 01 ndm tiép theoké tir khi hét
thoi han wu dai néu trén. Nam 2005 Cong ty con trong thoi han dugc gidm thué thu

nhdp 50%.

Thué Thu nhdp Doanh nghiép dwoc mién, gidm sé bé sung vao Quy ddu tw phdt trién.
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CAC HOAT PONG CHINH

1. T6 chifc thanh cong Pai hoi dong cd dong thudng nién nim 2004 va bau
lai 4 thanh vién cii vao HPQT vé6i nhiém ky 2005 — 2008.

2. Hoi ddng qudn tri t6 chic hop dinh ky 4 1dn trong nim 2005. Nhiéu chi
truong va dinh huéng chi€n lugc cho cdc mit hoat dong sdn xuit kinh
doanh cia Cong ty dugc cdc thanh vién thdo ludn thong qua. Kip thoi
thong qua cdc nghi quyé&t vé k&€ hoach sdn xuit kinh doanh, vé tai chinh,
k& hoach dau tu va cdc van dé cu thé khic nhim gidi quyé&t nhitng vuéng
mic trong cd ch& quin 1y diéu hanh gitip cho Cong ty vugt qua nhitng khé
khin trong nhitng thing dau ndm 2005 khi thi trudng c6 dau hiéu chitng lai
do nhitng rao cdn ky thuit va thuong mai clia cic nudc nhap khiau. Thé
hién tinh doc 1ap cao ctia Ho6i Pong.

3. T6 chic bd may :

. B0 nhiém cdc cdn bd chd chot thudoc XNDLS, Thu ky Cong ty, Trg 1y
Téng Gidm d6c phit hop v6i yéu cau nhiém vu méi.

. Thanh lap Lién Hgp sdn xuit c4 sach Agifsih (APPU) thay thé cho Cau
lac bd Agifish do yéu cAu ngay cang cao cla thi trudng va ddm bio
chd't lugng an toan vé sinh thuc pham.

4. Duy tri cd ch€ giao quyén, co ché khodn cho tirng don vi cd s8.

5. Do khé khiin vé thué& chdng ban phd gid tai thi trudng M§, nén thyc hién
chuyén hudng thi trudng sang cdc thi trudng khac thanh cong, bu dip dudc
sy thi€u hut thi trudng My. San lugng xuit khiau ting so vdi 2004, ting
trudng nhanh k& ca & céc thi trudng khé tinh nhu EU, Australia. ..

6. Thira Gy quyén cta Pai hoi ddng ¢ dong, HDQT di nhat tri lya chon
Cong ty c¢d phin ki€m todn va tr vin (A & C) 12 Cong ty doc lap ki€m
todn ndm 2005.

7. Chi dao thuc hién diu tu theo k&€ hoach thong qua tai Pai hoi dong cd
dong thudng nién nim 2004. Tong gid tri ddu tw 25,354 ty déng, kip thdi
dua cdc cdc hang muc dau tu vao sit dung va phat huy hiéu qui diu tu.

8. Thong qua cdc muc tiéu chién lugc cho nim 2006. Cu thé 1a k& hoach sdn
xud't kinh doanh, cdc dy 4n diu tv m& rong san xuit, thanh 1ap Phong ban
hang tai Chi Nhanh TPHCM, phuong 4n huy ddng von trén thi trudng
chitng khoén.

9. Gidm sdt viéc cong bd thong tin kip thdi, bAo ddm tinh minh bach.

Ngoai ra, trong nim Cong ty ding ky md rong kinh doanh sang cdc mit

hoat dong khéc:

« Lip dit cdc hé thong dién cong nghiép va dan dung, lip dit dudng day
trung ha th€ va tram bi€n 4dp, 1dp dit dién trong nha.

« Lip dit dudng 6ng cAp nudc, thodt nude, bom nudc.

« Sanlip mit bing.

o Xay dung coOng trinh din dung.

o Xay dung coOng trinh cong nghié€p.
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« Mua bdn vat tu thi€t bi cAp nu6c trong nha.
« Mua bdn thi€t bi dién, dung cu hé thong dién.
« Kinh doanh nha d4t va cdc hoat dong lién quan dén bt dong sin.

HUGNG PHAT TRIEN TUGNG LAI

Nén kinh t€ cia Viét Nam n6i chung va nganh thdy sdn néi riéng dang trong
qud trinh hdi nhdp vao nén kinh t&€ khu vuc va th€ gidi. Py 1a co hoi rat 16n cho
hang thdy sdn Viét Nam xuat khiu ra thi trudng th€ giGi. Bén canh d6, thi thach
cting khong nhd: d6 1a canh tranh ngay cang gay git v6i cdc nudc trong khu vuc,
cdc hang rao thuong mai nhu nhitng quy dinh vé€ an toan vé sinh thuc phim ngay
cang khic khe, cdc vu kién chong ban pha gia dé x4y ra hon do chinh sidch bdo hod
clia nhitng nu6c 16n. Vi vay, dinh huéng chién lugc yéu ciu phat tri€n Cong ty
trong nhitng ndm téi la:

« XAy dung ddi ngii c4an bo lanh dao k€ thira.

. DPAu tv md rong sdn xuit, da dang hod sdn phdm, md rong lién doanh lién
két tao ra sdn lugng hang hod 16n, chit lugng dong nhat. Thuc hién truy
xudt ngudn goc sin pham.

. Thuc hién chi€n lugc ddu tv viing nguyén liéu @€ &n dinh san xudt thong
qua mo hinh Lién hdp sdn xuit c4 sach.

. XAy dung va quéng b thuong hiéu gin vdi chdt lugng, vé sinh an toan thuc
pham.

« Hoat dong da nganh, da Iinh vyc.

C. BAO CAO CUA BAN TONG GIAM POC
1. BAO CAO TINH HINH TAI CHINH
PHAN TiCH TINH HINH TAI CHINH

- Niam Niam
Chi tiéu bvt 2004 2005
Cd céu tai sin va cd cAu ngudn von
Co ciu tai san
Tai sdn ngdn han/ Téng so' tai sdn % 73,16 59,92
Tai san dai han/ T0A7ng sé tai san % 26,84 40,08
Co cdu nguén vén
No phdi trd/ Téng nguon von % 72,94 59,56
Nguon von chii sé hitu/ Téng ngudn von % 27,06 40,44
Kha ning thanh todn
Khd ndng thanh todn hién hanh Lan 1,37 1,68
Khd ndiing thanh todn no ngdn han Ldn 1,09 1,09
Khd ndng thanh todn nhanh Ldn 0,004 0,01
Ty suét sinh 16i
Ty suat lpi nhuin trén doanh thu
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Ty sudt loi nhudn trudc thué trén doanh thu % 2,34 3,25
Ty sudt lgi nhudn sau thué trén doanh thu % 2,05 2,84
Ty suit lpi nhuin trén téng tii sin
Ty sudt lgi nhudn trudc thué trén tong tai sdn % 6,36 10,15
Ty sudt lgi nhudn sau thué trén tong tai san % 557 8,88
Ty suit loi nhuin sau thué trén nguén von chi s4 % 20,91 22,30
hiru

. Gia tri s0 sach (tong tai san) tai thoi di€m 31/12 ctia nim bdo cdo:
251,633,250,121 déng

CO PHIEU, €O TUC

. Toéng s6 c6 phi€u thudng: 4.388.034 ¢4 phiéu

. S8 lugng cd phi€u dang luu hanh: 4.388.034 c6 phi€u

.« S& lugng cd phi€u quy:

. C6 tic :

Cd tec 5,432,869,000

Chi c® tec b»ng tién 3,343,829,000
Chi ce tec b»ng cé phiéu 208.904 cp 2,089,040,000
x 10.000

2. BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH

PAC PIEM TINH HINH:

a.

Thuin lgi:

C4 tra, c4 basa va tdm dong lanh dang 13 nhitng mit hang xudt khiu
chii luc clia Viét Nam vao thi trusng EU va mot s6 thi trudng khdc do
nhitng thong tin vé dich ctim gia cAm c6 nguy cd lan rong trén toan cau
khi€n cho ngudi tiéu ding c6 xu huéng chuyén sang st dung cdc sin
pham thiiy sdn nhiéu hon.

Thuong hiéu AGIFISH 12 1gi thé canh tranh cho viéc tiéu thu cdc sdn
pham ché bién clia Cong ty. Trong khi nhiéu don vi cling nganh tam
ngung hoat dong hoic chi hoat dong cAm chirng thi Cong ty vin 6n
dinh sdn xuat tir 100 dén 120 tAn/ngay.

Lip ddt thém hé thong cdp dong nhanh tai cdc Xi nghiép ciing nhu cdc
trang thi€t bi hién dai ki€m tra du lugng khdng sinh, hod chit cAm phuc
vu tdt cong tdc thu mua, ddp Gng yéu ciu sidn xudt va ti€n do giao
hang.

Khé khén:
Bén canh nhitng thuin 1¢i, trong nim 2005 Cdng ty ciing gip nhiéu khé
khiin, tdic dong 16n dé&n tinh hinh sdn xuA't kinh doanh ctia Cong ty nhu:

Gid cdc loai vat tw, bao bi, vat liéu, nhién liéu... phuc vu sdn xuit ting
khé cao trong khi d6 gia xuAt khiu c4 tra, c4 basa gidm binh quin
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khoang 20%, lam gidm ning luc canh tranh clia cdc don vi xudt khiu.
Bén canh d6 cdc rao cdn vé thuong mai, k§ thudt clia cdc nuSc nhap
khiu thiy sdn 13 trd ngai khong nhd cho hoat dong clia cdc doanh
nghiép.

. Nguyén liéu c4 tra, c4 basa vira thira lai vira thi€u: thi€u nguyén liéu
tot ddm bdo chat lugng, thi hi€u ngudi tiéu dung, thira nguyén liéu
khong di tiéu chuin xuit khdu trong khi thi trudng trong nudc ddi véi
san phAm nay chua dugc quan tAm phdt trién ding mitc. Cong tic quin
1y an toan vé sinh thuc phim chua dudc thyc hién tot & khu vuc sin
xudt nguyén liéu nén yéu ciu truy xuit ngudn goc sdn phim dang la
thdch thic 16n d6i v6i toan nganh.

. Tb&c @6 phat trién clia nghé sdn xuit cd tra, c4 basa qud nhanh, tao dp
luc canh tranh gitta cdc doanh nghiép cling sdn xuat kinh doanh cing
loai sdn phAm nay trén moi phuong dién: gid c4, thi trudng, nguyén
li€u, lao dong.

KET QUA PAT PUGC

1. Qua 12 thiang thyc hién, cdc chi tiéu k& hoach sdn xuit kinh doanh hoan

thanh so vé6i cling ky nim 2004 va k€& hoach nim 2005, cu thé nhu sau:

« San lugng xuit khau dat 14.061,95 tan, dat 91,49% so v4Si cing ky nim
2004 va dat 93,74% so k& hoach nim 2005.

« Kim ngach xuit nhap khau dat 38,26 triéu USD, dat 82,81% so v&i
cung ky nim 2004 va dat 89,00% so k& hoach ndm 2005.

« T&ng doanh thu nim 2005 dat 790,72 ty ddng, dat 89,04% so véi cling
ky nim 2004 va dat 98,84% so k& hoach nim 2005.

 Loi nhuin true thu€ dat 25,54 ty dong dat 123% so v6i nim 2004 va
127,7 % so v6i k& hoach 2005.

San luong xuat khau c¢6 gidm so vdi 2004 do nhiéu khé khin vé rao cin
thuong mai va ky thuat .Bén canh d6 kim ngach xuat nhap khau va doanh thu
ciing giam so v6i nam 2004 do gid xuat khdu san pham c4 tra, cd basa giam
khoang 20%.
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Biéu dd so sanh sin luvgng va kim ngach xui't khiu

Biéu do sdn lunpng xuit khiu Biéu dé kim ngach xuit khiu
Pvt: tin Pvt: 1.000 USD

IS5 6 7 8 9 10 11 12 PRSI 5 6 7 8 9 10 11 12

o— 12004 ===s|2005 m— Gt 2004 ====Gt2005

V& cd cAu thi trudng xuit khiu :

« Do khé khin tai thi trudng M§ vi bi 4p thué€ chdng bdn phé gid nén trong
nim Cong ty di thuc hién chuyén ddi thi trudng thanh cong. Cu thé: nim
2004 thi trudng My+Canada+Mexico 15,32%, Chau Au 42.08%, Chau A+
Thi trudng khdc 37.77%, Chau Uc 4.83% dé&n nim 2005: thi trudng
My +Canada +Mexico gidm manh chi con 2.19%, Chau Au ting nhanh
chi€m 54.66% (nhiéu nha't vin 1a Tay Ban Nha, Pitc), Chau A + thi trudng
khac vin &n dinh 32.22%, Chau Uc phdt trién manh 10.93%.

« Thi truSng Chau Au: 12 thi trudng yéu cau cao vé vé sinh an toan thuc
phdm va 13 thi trudng chd luc cia Cong ty, ti€p tuc ting trudng vé sin
lugng bu vao thi€u hut clia thi trudng My.

. Thi trudng Chau A: thi trudng tudng d6i d& tinh va c6 stc tiéu thy déu qua
cdc thang, so v6i nim 2004 thi trudng chdu A gidm nhe.

« Thi trudng M§ hién chi chi€m khodng 2,20% do nhitng khé khin vé thué&
chdng bdn phd gid nhung Cong ty vin xdc dinh 13 thi trudng tiém ning,
néu c6 co hoi van trd lai phat tri€n thi trudng nay. Cong ty di dén ti€p cdc
tap doan phan phdi 16n (doanh s6 hang ty USD/ndm) cia Hoa Ky nhin
Hoi Nghi Tém toan cau tai TP H6 Chi Minh vao cudi thing 10/2005 nhu
US FOOD SERVICE, MAZZETTA. Hai bén thdao luin cdc giai phdp thuc
hién chuong trinh quing b4 ti€p thi sin pham c4 tra, c4 basa gin v6i chat
lugng va an toan vé sinh thuc phAm vao thi trudng M§ trong nhitng nim
Sdp t6i .
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32.22

CG CAU THI TRUONG XUAT KHAU NAM 2004

15.32

O Chau Au

B Chau A + TT khdc

[J Chau Uc

COM§ + Canada + Mexico

42.08

37.77

CG CAU THI TRUONG XUAT KHAU NAM 2005

10.93 2.19

O Chau Au

B Chau A + TT khic

0 Chau Uc

O My + Canada + Mexico

54.66

Tham gia nhiéu hoi chd qudc t& 16n trong va ngoai nudc: Hoi chd Boston
(M¥), Hoi chg Chau Au (Brussel), Hoi chg Ba Lan, Hoi chg Vietfish 2005,
Ho6i chd Hang Viét Nam chdt ludng cao tai Paris (Phdp), Hoi chg
ASEANTEX tai Nam Phi va tai hoi chg Vietfish 2005 (Agifish 1a nha tai
trg chinh), Coéng ty di ti€p va lam viéc rdt nhi€u khdch hang quan tim
dén sdn pham c4 basa, tra. Pic biét, trong quy 2/2005 cong ty di c6 budc
dot pha méi trong viéc dua cdc sadn pham chay tham du cdc hoi chg va diy
manh xudt khdu cdc san phdm nay lam phong phii thém cdc sin pham xuat
kh4u ctia Cong ty.

Trung tuan thing 6 nim 2005, Cong ty vinh du dugc chon I3 doanh nghiép
duy nhit trong nganh thiy sdn tham gia doan DN di cung Thi Tudng
Chinh phid thim chinh thicc Hoa Ky va Canada. Thang 10 nim 2005 tham
gia Poan cong tic ctia Phé Chu Tich NuGc Truong My Hoa thim va lam
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viéc tai cdc nudc Cong Hoa Séc & Slovakia, Hungary va Ao. Pay la co
hoi nang cao vi thé cia Cong ty trén thuong trudng trong va ngoai nudc.

« Sén lugng hang gid tri gia ting dat 2.050 tdn, doanh thu hon 63.8 ty dong.
Trong d6 haing GTGT xuat khiu dat 250 tan tri gid 850.000 USD chiém ty
trong 20.8% gi4 tri. Hing GTGT ndi dia dat 101% so vdi k& hoach 2005 va
ting 29% so v&i 2004. Céc sin pham Agifish c6 mit & hau hét cdc siéu thi
16n nhu Metro, Coop —Mart, Big C. Doanh s& sin pham dich vu khoang 25
ty dong bao gdm: thifc An thiy sin, thudc thd y thiy sin, bdt cd, badnh dau
dau nanh... cung &ng cho cdc thanh vién trong Lién Hop sdn xuit c4 sach
APPU. Ngoai ra, Xi Nghiép Dich Vu K§ Thuat tham gia 1ip dit mdy méc
thi€t bi cong trinh cho cdc doanh nghiép cuing nganh.

« Don vi duy nhit sdn xuat kinh doanh c4 tra, c4 basa dat danh hiéu “ Hang
Viét Nam chat lugng cao “ va dat 3 nim lién.

« C§ phi€u AGF dat mitc 46.000 d/cp, cao nhit nhat tir truSc dén nay. Pic
biét, trong nim 2005 lAn dAu tién thuc hién chia ¢d tdc bing c¢d phi€u véi
s6 lugng 208.904 CP, tng tri gid 2.089.040.000 ddong.

« Quan hé tin dung ngin hang rat t6t — uy tin vé thanh khodn cao. Ning lyc
huy dong von vay tir Ngan hang ddi dao dap tng kip thdi nhu ciu von kinh
doanh & nhitng thdi di€ém khé khin nhat.

2. Luc lugng lao dong tinh d€n cudi nim 2005 toan cdng ty 1a 2.561 ngudi (trong
d6: trinh d6 dai hoc, cao ding 166 ngudi; trinh dd trung cAp 76 ngudi). Trong
nhitng thing dau nim 2005 tai An Giang c6 3 nha mdy ch& bi€n cd di vao
hoat ddng nén lugng lao dong c6 nhiéu bién dong 16n, tdng s& lao dong gidm
trong nim 805 ngudi, tdng s6 lao dong mdi thu vio 688 ngudi chii y&u tip
trung & luc lugng cdng nhan sdn xuit clia cdc xi nghiép. Luc lugng lao dong
nit cho cdc Xi Nghiép ché bién thiiy sdn hién nay khong dd ddp ng yéu ciu
vé s lugng vin chit lugng. Vi vy, linh dao Cong ty cd ging 6n dinh viéc
lam cho cong nhan, dé ra nhiéu chinh sich, ch€ do dii ngd d€ thu hiit cong
nhin c6 tay nghé, lao dong gidi 1am viéc gin b6 1au dai v6i Cong ty.

NHAN XET & PANH GIA THUC HIEN 2005

Niam 2005, nganh thdy sidn Viét Nam gip rit nhiéu khé khin trong dé
Cong ty ciing khong phai trudng hdp ngoai 1&. Tir diu quy 2 tinh hinh cung ting
nguyén liéu gip nhiéu khé khin do hau hé&t déu nhiém du lugng Malacite
Green va hod chit cAm. Cdc doanh nghiép déu bi cidnh bdo do cic 16 hang
nhiém khdng sinh, hod chit cAm & hau hét cdc thi trudng. Nhiéu 16 hang bi
cdnh bdo hoic trd vé gy thiét hai cho doanh nghiép. Mot s6 doanh nghiép
hoat dong caAm chirng, t6c dd sdn xuat gidm, tdn kho 16n.

Cong ty danh gid va phén tich toan bd hoat dong kinh doanh ctlia tirng don
vi tryc thudc va phat dong thi dua trong toan Cong ty thuc hanh ti€t kiém dinh
mifc, nAng cao ning suit lao dong phat huy sing ki€n, xem xét lai quy trinh
san xuat d€ cdi ti€n quy trinh, khic phuc sai 18i trong titng cdng doan sdn xuit;
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nhd d6 da gidm thi€u cdc khi€u nai cda clia khach hang vé chit ludng; ning
cao ning lyc canh tranh, vudt qua dugc nhitng khé khin, ti€p tuc ting trudng.

Cong ty da c6 nhiéu ti€n bo trong cdng tic quin ly, hoat dong sin xuat

kinh doanh qua nhitng bai hoc kinh nghiém dic két tir thuc t€ ctia don vi trong
cong tdc quin 1y diéu hanh:

1/ Bai hoc vé doan két noi bé:

C6 sy doan k&t thong cao trong Hoi Pong Quan Tri, Ban Téng Giam Pdoc
va lanh dao cdc Phong, Ban, don vi tryc thudc trong dinh huéng chi€n lugc
phét trién Cong ty. Phdi hdp hanh dong, thio gd nhitng khé khin vuéng mic
trong hoat dong sdn xuit kinh doanh. Chinh vi vdy ma trong nhitng lic khé
khin nhat Cong ty van ditng vitng va phat trién di 1én.

2/ Bai hoc vé tinh chii dong trong quin Iy diéu hanh va phit trién sin
xuidt theo yéu ciu cua thi truong:

Yéu cau ctia hdi nhap kinh t&€ th€ gidi doi hdi doanh nghiép phai ludn tu
ddi mdi d€ ton tai va phdt trién. Khong ngirng d8i mdi cong nghé, ddi mdi
thi€t bi, nha xudng ding quy chuin k&t hgp nang cao trinh d6 tay nghé, trinh
dd quan ly, ning cao chat lugng sdn pham, ting ning suit, gidm dinh mic, ha
gi4 thanh sdn pham. Viéc thanh 1ap Lién Hdp Sdn Xuit c4 sach (APPU) la
mot dién hinh di dau trong viéc xay dung mo hinh sdn xuit bén vitng.

Chinh sdch han ch€ bdn hang trd chdm Iam ting vong quay von - gidm ng
vay Ngin hang, diéu hanh linh hoat giita vay vén ngoai t&¢ va von VNP dé
gidm chi phi trd 1di vay Ngan hang ti€t kiém 4,6 ty ddng so v6i nim 2004.
DAy ciing 13 y&u t6 ddang k€ g6p phan ting I¢i nhan nim 2005.

3/ Bai hoc vé x4y dung va quing bd thuong hiéu:

Linh dao Cong ty hét sic chd trong d€n cong tdc thong tin, du bdo thi
trudng, xic tién thuong mai va quing ba thuong hiéu. Thuong hiéu AGIFISH
1a mot trong 15 thuong hiéu Viét Nam ndi ti€ng trén th€ gidi dudc nhidu
doanh nghiép trong va ngoai nudc biét d&€n nhd chit lugng sin phim ludn &n
dinh, do an toan cao, dugc ngudi ti€u dung tin nhi€m binh chon 1a “ Hang Viét
Nam chat lugng cao* nhiéu nim lién. Nhiéu cip Vang, gidi thudng Vang, Huy
chuong Vang, sin phim doc ddo cho cdc sdn pham thly sin clia Cong ty tham
gia du thi tai cdc ky Hoi chg trong va ngoai nudc.

4/ Bai hoc vé cong tic quin Iy va dao tao cdn bi:

Céc hé thong quan ly qudc t€ da dang va thay d6i tiy thudc vao thi trudng,
khdch hang...Vi vdy, dé sdn pham thAm nhip vio cdc thi trudSng khic nhau
Cong ty can dp dung ciing lic nhiéu hé thdng quin 1y chit lugng khic nhau
mat nhiéu thdi gian, tai chinh, nhan Ivc. Qua bai hoc nay cho thdy ddo tao cdn
bd quan 1y hop quy chudn 1a hét stic bire thi€t trong qud trinh phat tri€n va hoi
nhap.
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KE HOACH SAN XUAT KINH DOANH NAM 2006

o

PAC PIEM TINH HINH:

Ngay tir nhitng thdng dau nam 2006 tinh hinh nguyén liéu, thi truong, sdn
xudt kinh doanh nhiéu dién bién nhanh, nhiéu co hoi ldn thdch thicc dan xen ldn
nhau

a. Kho khan:

e Nguon cung cdp nguyén liéu khong ddp ving dii nhu cdu ciia thi truong, cdc
doanh nghiép tranh mua nguyén liéu ddy gid thu mua lén cao, canh tranh
ngay cang gay gdt hon. Mt khdc khi gid cd tdng viéc nudi cd tw phdt dnh
huéng dén san phdm nudi sach.

« Gid cd c6 chiéu hudng tang manh lam ting chi phi sdn xudt va gid thanh
sdn phdm.

b. Thuin loi:

e Ndam thit 3 lién tiép dich ciim ga tiép tuc lan réng trén pham vi toan cdu,
nhu cdu tiéu diung cdc sdn phdm thiiy sdn tdng nhanh, chinh la thoi co
thudn lgi cho viéc tiéu thu cia cdc doanh nghiép thity sdn & trong va ngoai
nudc.

e M6 hinh lién hgp sdn xudt cd sach APPU thdt sw la budc dot phd trong
viéc té chitc lai sdn xudt cd tra, cd basa theo hudng phdt trién bén viing.
Tao niém tin ciia nguoi tiéu ding doi vdi sdn phdm cd sach dam bdo an
toan vé sinh thuc phdm. Pdy chinh la chia khod mé rong cdc thi truong
toan cau.

o Thj truong chitng khodn hét sitcc so6i dong, co phiéu AGF tdng cao chua titng
thdy. Pay la thoi co thudn loi dé CONG TY PHAT HUY LOIT THE CUA MOT
CONG TY NIEM YET la huy dong nguon von tie TTCK dé dau tuw mé rong
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sdn xudt khi ¢é duoc phuong dn kinh doanh hiéu qud thuyét phuc duoc cdc
nha dau tu.

MOT SO PINH HUGNG MUC TIEU

NGUYEN LIEU:

. DAy manh hoat dong clia Lién hdp sdn xuat cd sach, thuc hién truy xuit
ngudn goc san pham. Xay dung chi€n lugc sdn phim cd sach APPU d€ sin
pham chit lugng mang logo APPU c6 sy khic biét so v6i sin phdm cling
loai. Nang cao gid tri sdn phim, ting thém Igi nhuin cho ngudi nuoi cd.
DPong thdi gidi quyét 1¢1 ich hai hoa cho cdc nhém thanh vién tham gia
chudi gi tri nghé ca’

« Thyc hién chi€n luge diu tu ving nguyén liéu thong qua Lién Hdp Sin
xuit c4 sach d€ 6n dinh nguyén liéu sdn xuit cho cdc Xi nghiép dong lanh.

« Ngoai ra con c¢6 co ch€, phuong thiic thu mua va thanh todn hgp 1y theo
tirng thdi diém d€ thu hit ngudn nguyén liéu chat lugng tot.

SAN XUAT, THI TRUONG, THUGNG HIE U

« Duy tri 6n dinh sidn xuat binh quan 120-130 tdn nguyén liéu/ngay. Pay la
cO ging 16n trong diéu kién vira sdn xudt vira cdi tao nang cAp nha xudng.
P4y manh sdn xuat hang gi4 tri gia ting, ting ty trong hiang gid tri gia ting
trong co cAu hang xui't khiu.

« Can ddi co cau thi trudng, trong d6 chd lyc van 1a Thi trudng Chau Au,
Chau Uc, Chau A. P4y manh cong tic xic ti€n thuong mai, tim ki€m thi
trudng mGi nhuy Pong Au, Nam Phi, Trung va Nam My. Tiép tuc tim ki€m
co hdi vao thi trudng My, xem day 1 thi trudng ti€ém ning va 13 chi€n
lugc 1au dai cia Cong ty.

o Thanh l1ap Phong ban hang tai Chi nhanh TP HCM véi cdc cdn b gidi
chuyén mon nghiép vu marketing (k€ cd nhin vién ngudi nudc ngoai) ddy
manh cdc hoat dong xic ti€n thuong mai, du bdo thi trudng, chim séc
khich hang...

« XAy dung chi€n lugc kinh doanh sdn phdm c4 tra, cd basa tai cdc thi trudng
quang b4 thuong hiéu gin vdi tiéu chudn chit lugng va an toan vé sinh
thyc phAm. Xem diy 12 muc tiéu 16n, 1du dii can t6 chifc thyc hién c6 tinh
chuyén nghiép hon, quy md hon trudc, cé thuc chat va hiéu qua. Riéng tai
thi trudng M§ , chuong trinh quing bd thuong hiéu AGIFISH sip t6i, du
ki€n s& hdp tdc v6i NFI (National Fisheries Institute) ti€p thi va bdn cic
san phdm vao hé thong phan phdi 16n ctia Hoa Ky Vi nhitng don hang 16n
tlr nhitng khdch hang 13 cdc hé thdng phan phdi 16n trén khdp nuéc My nhu
Mazzetta, US Food Service hoat dong sdn xuit kinh doanh cia Cong ty
chic chin s& 6n dinh va hiéu qua hon trong thdi gian tdi .
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QUAN LY CHAT LUQONG

« Tich cuc ki€m sodt cdc hoat dong sidn xudt ¢ lién quan dé&n chat lugng san
pham han ché& d&€n mitc thap nhat nhitng rdi ro, sai 18i trong quy trinh sin
Xuat.

« XAy dung va thuc hién nghiém ngit hé thdng cdc tiéu chuin chit lugng
tir 20 nudi d&€n ché& bi€n san pham xu't khiu.

TAI CHINH, GIA THANH, HIEU QUA

« Tai chinh lanh manh, cdng khai, minh bach rd rang tao niém tin cho céc
nha diu tu trong va ngoai nudc.

« Xay dung k& hoach cu thé ngudn vén kinh doanh cho nim 2006, trong d6
xdc dinh thi trudng chitng khodn 12 kénh huy dong von c¢6 hiéu qui trong
di€u kién hién nay. Hoat dong kinh doanh cia Cong ty tot, tinh hinh tai
chinh 1anh manh, c6 titc 6n dinh nén viéc phdt hanh ¢ phi€u d€ huy dong
von cho diu tr sdn xud't md rong cé thé dudc cac nha dau tw quan tim.

« Xem xét ddnh gid toan bo quy trinh sin xudt 1a viéc lam thudng xuyén dé
kip thdi dé ra cdc gidi phap quan 1y ting ning suit, gidm dinh mic, thuc
hanh ti€t kiém, ting hiéu qua kinh doanh va xem day la bién phdp co ban
nang cao nang luc canh tranh.

PAU TU XAY DUNG CO BAN

« DAau tu cdi tao, ning caAp nha xudng hién cé, hdp 1y hod quy trinh sdn xuat
dua niing lyc ché& bi€n 1én 150 — 170 tAn nguyén liéu/ngay.

« Dé dap ung kip thoi nhu cau phét trién cua thi truong véi nhitng don hang
16n tir cac hé thdng phan phdi, dong thoi giit viing toc do ting trudng cla
Cong Ty trong nhitng ndm td1 ngay trong nam 2006 s€ khoi cong xdy dung
nha may dong lanh s6 1 Agifish (AGI- SEAFOOD) hoan toan mdi véi trang
thi€t bi hién dai, cong suit 150 tin nguyén liéu/ngay. Pua tdng sin lugng
toan Cong ty 1én 30.000 tin thanh phAm/nim (tuong duong 100.000 tin
nguyén li€u/ndm).

KE HOACH KINH DOANH NAM 2006

Chi tiéu DVT | K& hoach 2006

1. San lugng xuat khiu Téan 16.500
2. Chi tiéu kim ngach Xui't nhiap khiu

Kim ngach xudt khdu USD 42.000.000

Kim ngach nhdp khdu USD 3.000.000
3. Cac chi tiéu tai chinh

Tong doanh thu 1.000Db 850.000.000

Logi nhudn trudce thué 1.000D 32.000.000

Loi nhudn sau thué 1.000D 28.000.000

Ty sudt loi nhudn trudc thué trén doanh thu % 3,76

Ty sudt loi nhudn sau thué trén doanh thu % 3,29
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Ty sudt lgi nhudn trudc thué trén von diéu 1é % 72,92
C& tikc trén von diéu 1¢ % 12

TINH HINH PAU TU:
1. Thuc hién cic du dn diu tu':
Cdc hang muc diu tu nim 2005 di duoc thong qua tai dai héi dong cé

dong
DbVT: Triéu VND
Danh muc diu tu K& hoach | Thyc hién Ghi chd
Danh muc du tu nim 2004 chuyén ti€p 6.589 4.422
Nang cip Xi nghiép dich vu k¥ thuat 1.400 277
Xay dung bé x& Iy nudc thai XN8 4.000 3.050
Hé thong xit Iy nuSc sach XN8 1.189 1.095
1. Xi nghiép 7 6.003 2.754
Bing chuyén sin xuit 2.500 - | Nim 2006
Hoan chinh cum may nén kho 1.500 1.932
Thay méi HT di€u hoa phan xudng 1.103 367
Cum phong giit dd BHLP 700 90
Lam mdi ciu cdng 200 365
2. Xi nghiép 8 5.953 650
Kho lanh 400-500 tin 2.000 - | Nim 2006
TB pha cdu cdn dan ngung 150 42
H¢ thong di€u hoa phin xudng 1.103 608
Thay tole, chdng dot 700 - | Nim 2006
Bing chuyén sin xuit 2.000 - | Nam 2006
3. Xi nghiép ché& bién thuc phaim 700 778
Hé thong xt Iy nudc thai 700 778
4. Kho lanh 1.000 tan 780 198
Trung tu 02 mdy kho lanh 480 198
Lam mdi nén kho 300 - | Nim 2006
T(A;ng cong va so sanh thyc hién (I) 20.025 8.802 44 %

- Trong nim 2005, Cong ty khong dau tu theo k& hoach ma chuyén huéng diu
tu cac thi€t bi nAng cao ning luc sdn xuat, ting ning suit lao dong, cu thé:
= (02 Mady da vay

679 triéu dong
» (02 HT siéu dong bing chuyén phing 5.252 triéu déng
* (01 M4y ki€ém Malachit Green 1.041 triéu dong
= (02 Mdy phan cd c4 fillet 710 triéu dong
* Mua nha lam VP chi nhdnh TPHCM 8.000 triéu dong
= Mua dit b sung diing cho du 4n mé rong XN§ 870 triéu dong
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Cong (1D): 16.552 triéu dong
Téng cong (I+1II) = 25.354 triéu dong
Ngudn von thyc hién cdc dy 4n: Von vay cdc ngan hang thuong mai, Quy ho
trg phat trién.

KE HOACH PAU TU NAM 2006

dong

E.

Céic hang muc va dy 4n ddu tv Von ddu tu

1. X4y dung mdi Xi nghiép déong lanh sé”1( Agifish Seafood) 83.587.300.000 dong

e Xdydung co bdn 19.587.300.000 déong
e  Mua thém ddt 10.000.000.000 déng
e (Cong trinh phu trg, trang thiét bi 54.000.000.000 dong
2. Di doi phin xudng ché bién bot cd4, md cd 7.700.000.000
3. Kho lanh 3.000 tin 17.875.000.000 dong
Cong 1+2+3) 109.162.300.000 dong

Ngudn vén:
e Von tu cé: tif ngudn von khau hao va quy dau tr phat trién.
e VoOn huy dong trén thi trudng chitng khoan

. BAO CAO TAI CHINH :

B4o cdo tai chinh dd dugc ki€m todn theo quy dinh ctia phap ludt vé k€& todn
dugc thé hién trong phan phu luc dinh kém.
BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN:
1. Ki€m toan doc lap:
T8 chitc doc 1ap chiu trach nhiém ki€m todn bdo cdo tai chinh nim 2005

cia Cong ty 13: CONG TY CO PHAN KIEM TOAN VA TU VAN (A & C)

F.

G.

e Dia chi: 229 Pong Khdi , Quin 1, TP HCM
e Dién thoai: 08. 8272295 Fax: 08. 8272300
e E-mail: a&c@hcm.vnn.vn
(Chi ti€t va y kié€n trong phu luc dinh kém)
2. Kiém todn ndi bo: khong

CAC CONG TY CO LIEN QUAN :
e (Cong ty nim giif trén 50% von c6 phan/ von gép cia Cong ty: khong c6
e (Cong ty c6 trén 50% von c¢d phan/ von gép do Cong ty ndm giif: khong cé

TO CHUC VA NHAN SU :

TINH HINH NHAN SU:

1. Co cAu bo may td chic:
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e Trusd chinh Cong ty Cé phin Xuit Nhip Khiu Thiy sin An giang
Dia chi: 1234 Tran Hung Pao, P. Binh Pitc, TP. Long xuyén - An Giang.
bién thoai: (84.76) 852 368 — 852 939 Fax: (84.76) 852 202

o Chi nhanh Cong ty tai TP. HCM:

Dia chi: 38 Nguy&n Th4i Binh, Quan 1, TP. HCM
bién thoai: (84.8) 825 1100 — 8211 485 — 829 9767. Fax: (84.8) 822 5022

o (Cong ty Agitish USA tai Hoa Ky
bia chi:
bién thoai: Fax:

o Xinghiép dong lanh 7
Dia chi: 1234 Tran Hung Pao, P. Binh Ptic, TP. Long xuyén - An Giang.
bién thoai: (84.76) 854 241  Fax: (84.76) 852 202

o Xinghiép dong lanh 8
Dia chi: Qudc 10 91, thi trdn An chiu, huyén Chau thanh, Tinh An Giang.
bién thoai: (84.76) 836 221  Fax: (84.76) 836 254 '

o Xinghiép ché bién thuc phim
bia chi: Phudng Binh Dirc, TP. Long xuyén, Tinh An Giang.
bién thoai: (84.76) 857 590

e Xinghiép dich vu thiy san
bia chi: Phudng Binh Dirc, TP. Long xuyén, Tinh An Giang.
bién thoai: (84.76) 954 088

o Xinghiép dich vu ky thuit
bia chi: Phudng Binh Dirc, Tp. Long xuyén, Tinh An Giang.
bién thoai: (84.76) 858 848

Téng s6 CB-CNV ciia Cong ty c6 phan XNK Thuy sin An giang tai thdi di€m

31/12/2005 1a: 2.561 ngudi (trong d6 lao dong nit chi€m 59,12%) vé6i 1.396 hgp

ddng lao dong dai han, 1.165 hgp dong lao dong ngin han. Trong d6:

+ Lao dong c6 trinh do cao ding, dai hoc 1a: 166 ngudi chi€ém 6,48%
+Lao dong c6 trinh do trung cap 1a: 76 ngudi chiém 2,97%

CHINH SACH POI VGI NGUOI LAO PONG:

e DPam bdo 6n dinh viéc 1am va thu nhap clia ngudi lao dong. Luong
binh quan 1.200.000 d/ngudi/thang.

e Thoi gian lam viéc clia cdng nhian dugc Cong ty bd tri hgp 1y, binh
quan 41gid/tuan (lao dong gidn ti€p), 48gid/tuan (lao ddong tryc
ti€p). B&p dn tip thé phuc vu cong nhan bita in giita ca
5.000d/sudt, bdo ddm chit lugng an toan vé sinh thuc pham. Hé
thong nudc sach phuc vu sinh hoat, vé sinh, day dd, an toan cho
CBCNV. Thanh 1ip phong y t&€ cho mdi nha mdy d€ khdm chita
bénh thong thudng cho cong nhdn tai nha may. Cong ty da nhin
dudc bing khen cia Chi tich Phong Thuong Mai va Cong Nghiép
Viét Nam vi dd c6 thanh tich trong viéc tao mdi quan hé lao dong
tot tai doanh nghiép.
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e Trang bi ddy dd cong cu, dung cu va bido ho lao dong... tao diéu
kién t6t nha't d€ ngudi lao dong an tAm sin xuat. Thuc hién ddy di
cic ché& do: hop dong lao dong, bdo hi€m y t&, bdo hiém xa hoi...

e Lam t0t cac ché do khen thudng hang nim, khen thudng dot xuit
va t3 chitc cho nhiéu dgt CB-CNV tham quan du lich trong va ngoai
nudc.

e Tham gia tich cuc cong tdc xa hdi tai dia phuong, Ging ho tai chinh
cic quy khuyé&n hoc, qu§ vi ngudi nghéo, quy dén on d4p nghia...
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3. Danh sich HPQT, Ban Kiém Soit, Ban Gidm ddc, nhitng nha diéu hanh
(86°cé’ phan nim giif ciia cdc thanh vién tinh dén 28/02/2006)
3.1 Hoi Pong Quan tri :
1. Ong Ngo Phudc Hau
Chu tich Hpi ddng quén tri Cong ty Agifish
Téng Gidm doc Cong ty Agifish
S& ¢ phan ndm gitt : 43.890 cb phin (1,00%)

Gidi tinh : Nam
Ngay sinh : 08/06/1956
Quadc tich : Vit Nam
Dan tdc : Kinh

Pia chi thudng tri  : 1234 Tran Hung Pao, TP Long xuyén, An Giang

Trinh d§ vinhéa  :12/12

Trinh d6 chuyén mo6n: C& nhin sinh héa

Qua trinh cong tac
1995 — 2001: Gidm ddc cong ty XNK Thily sin An giang
2001 d&n nay: Téng gidm d6c Cong ty ¢ phan Agifish, Phé chd
tich Hiép hoi Vasep. Tl nim 2003 12 thanh vién Hoi ddng quin
tri Phong Thuong mai Cong nghi€p Viét Nam.

Nhitng ngudi c6 li€n quan: khong cé

Céc quyén 1¢i mau thuin vdi 1¢i ich Cong ty: khdng.

2. Ong Nguyén Pinh Hudn

Ph6 Chi tich Hoi dong quan tri Cong ty Agifish

Ph6 Téng Gidm ddc Cong ty Agifish

S& ¢6 phian nim giit : 43.890 c¢& phan (1,00%)

Gidi tinh : Nam
Ngay sinh 1 15/11/1953
Qudc tich : Viét Nam
Dan tdc : Kinh

Dia chi thudng tri  : 24B Ton Bic Thing, TP Long xuyén, An Giang
Trinh d§ vanhéa  :12/12
Trinh @ chuyén mon: Ky su dién
Qua trinh cong tac
1995 -2001 : Phé Gidm ddc Cong ty Agifish
2001 dén nay: Ph6 Téng Giam doc Cong ty c6 phan Agifish
Nhitng ngudi c6 li€én quan: khong cé
Céc quyén 1¢i mau thuin véi 1gi ich Cong ty: khdng.
3. Ba Phan Thi Lu¢gm
Uy vién Hoi ddng quan tri Cong ty Agifish
Ph6 Téng Gidm doc Cong ty Agifish
S& ¢6 phan nim giit : 43.890 c¢& phan (1,00%)
Gidi tinh : Nt
Ngay sinh : 17/09/1949
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Quadc tich : Viét Nam

Dan tdc : Kinh

Dia chi thudng trd  : 45/10A phudng M§ thanh, TP Long xuyén, AG

Trinh @ vinhéa  : 12/12

Trinh @6 chuyén mon: C nhan kinh t&

Qua trinh cong tac
1995 — 2001: K& todn truéng Cong ty XNK Thily sin An giang
2001 dén nay: Ph6 Téng Giam doc Cong ty Agifish

Nhirng ngudi c6 lién quan: khong

Céc quyén 1¢i mau thuin véi 1gi ich Cong ty: khdng.

4. Ba Huynh Thi Thanh Giang

Uy vién Hoi déng quén tri

Phé6 Téng Giam doc

S6 ¢6 phan ndm giit : 43.890 ¢& phan (1,00%)

Gidi tinh - N

Ngay sinh : 05/01/1962
Qudc tich : Vit Nam
Dan tdc : Kinh

Dia chi thudng tri  : 206 hém 6, Tran Hung Pao, My Xuyén, LX-AG
Trinh d§6 vinhéa  :12/12
Trinh d6 chuyén mo6: Ct nhan kinh t&
Qua trinh cong tac
1985 -2001 : Céng tic tai Cong ty XNK Thuy sidn An giang
2001 — 3/2003: Ki€m so4t truéng Cong ty Agifish
Tir 4/2003 d&n nay: Phé Tdng Gidm d6c Cong ty Agifish
Nhitng ngudi c6 lién quan:
Chdng: Nguyén Ngoc Duyén, S6 ¢6 phan nim giit: 10 ¢d phan (0,00%)
Céc quyén 16i mau thudn vdi 16i ich Cong ty: khdng.
5. Ong Phii Thanh Danh
Uy vién Hoi ddng quan tri Cong ty Agifish
Gidm doc Chi nhanh Cong ty Agifish tai Tp. HCM
S& ¢6 phian ndm gift : 43.890 c¢d phan (1,00%)

Gidi tinh : Nam
Ngay sinh : 10/02/1967
Qudc tich : Viét Nam
Dan toc : Kinh

Dia chi thudng tri  : 25 Thi Khoa Nghia, TX Chau doc, An Giang
Trinh @6 vanhoéa  : 12/12
Trinh d§ chuyén mon: Ky su thiy san
Qua trinh cOng tac
1997 —2001 : Codng ty XNK Thiy sdn An giang, Phé Gidm doc
chi nhdnh Cong ty tai TP. HCM
2001 dén nay : Gidm d6c chi nhdnh cong ty Agifish tai TP. HCM
Nhitng ngudi c6 li€n quan:
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Vg: Chau Ngoc Bich, S ¢8 phdn nim giff: 12.421 ¢6 phin (0,28%)
Céc quyén 1¢i mau thuin véi 1gi ich Cong ty: khdng.
6. Ba Nguyén Thi Hoang Yé&n
Uy vién Hoi ddng quén tri Cong ty Agifish
Gidm doc Xinghiép dong lanh 7, Cong ty Agifish
S& ¢6 phan nim giit : 45.990 c¢& phan (1,04%)

Gidi tinh : Nir

Ngay sinh £ 20/12/1959
Quadc tich : Viét Nam
Dan toc : Kinh

Dia chi thudng tri: 580A/29 Binh Thdi 2, Binh khanh, Long xuyén, AG

Trinh d6 van héa : 12/12

Trinh d6 chuyén mon: K§ su cong nghé ché bién thyc phim

Qua trinh cong tac
1995 -2001 : Cong tic tai Cong ty XNK Thuy sidn An giang
2001 dé&n nay: Gidm doc Xi nghiép dong lanh 7, Cong ty Agifish

Nhirng ngudi c6 lién quan: khong

Céc quyén 1¢i mau thuiin véi 1¢i ich Cong ty: khong.

7. Ong Phan Hitu Tai

Uy vién Hoi ddng quén tri Cong ty Agifish

Trd ly Téng Gidm ddc, Cong ty Agifish

S& ¢6 phan ndm giit : 24.960 c¢& phan (0,57%)

Gidi tinh : Nam
Ngay sinh : 14/09/1966
Quadc tich : Viét Nam
Dan tdc : Kinh

Pia chi thudng tri  : 2B6 Tran Cao Van, Tp. Long xuyén, An Giang

Trinh d§ vinhdéa  :12/12

Trinh d6 chuyén mon : Ky su thiy sédn

Qua trinh cong tac
1995 -2001 : Cong tic tai Cong ty XNK Thuy sidn An giang
2001-d€n nay: Gidm ddc Xi nghiép dong lanh 8, Cong ty Agifish

Trg 1y Téng Gidm doc
Nhirng ngudi c6 lién quan: khong
Céc quyén 16i mau thuin vdi 16i ich Cong ty: khdng.
8. Ong Vo Phuéc Hung

Uy vién Hoi ddng quan tri Cong ty Agifish

Thu ky Cong ty Agifish

S6 ¢6 phan ndm giit : 24.024 ¢d phan (0,55%)

Gidi tinh : Nam
Ngay sinh : 28/06/1960
Qudc tich : Viét Nam
Dan toc : Kinh

Dia chi thudng trii : 232 Thi Khoa Hu4n, Phudng B, TX Chau Poc, AG
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Trinh @6 vinhéa  :12/12
Trinh @6 chuyén mon : K§ su nudi trong thly sin
Qua trinh cong tac

1995 -2001 : Cong tac tai Cong ty XNK Thuy san An giang
2001 dé&n 2004: Giam d6c Xi nghiép nudi thiy sin, Cong ty
Agifish

2005 dén nay : Thuky Cong ty, Thuky Téng Gidm Pdc
Nhitng ngudi c6 li€n quan:
Vg: Triéu Thi Tudi, S6 ¢ phan nim giit: 126 ¢ phan (0,002%)
Céc quyén 1¢i mau thuin véi 1gi ich Cong ty: khdng.
9. Ong H6 Xuan Thién
Uy vién Hoi ddng quén tri Cong ty Agifish
Giam ddc Xi nghiép ché bién thuc phdm, Cong ty Agifish
S& ¢6 phan ndm giit : 21.945 ¢& phan (0,50%)

Gidi tinh : Nam
Ngay sinh : 30/01/1950
Qudc tich : Vit Nam
Dan tdc : Kinh

Dia chi thuong trd  : 574A V6 Thi Sau, Tp. Long xuyén, An Giang
Trinh d§ vinhéa  :12/12
Trinh d6 chuyén mo6n : Clt nhan khoa hoc
Qua trinh cong tac
1991 —2001 : Phu trdch phan xudng ch& bi€n phy phadm
2001 dén nay: Gidm ddc Xi nghiép CB thuc phaAm, Cong ty Agifish
Nhirng ngudi c6 lién quan:
Vg: Nguyén Thi Ciic, S6 ¢ phan nim giit: 3.286 c6 phan (0,07%)
Céc quyén 1¢i mau thuiin véi 1¢i ich Cong ty: khong.
10. Ong V6 Tong Xuén
Uy vién Hoi ddng quén tri Cong ty Agifish (thanh vién bén ngoai)
S& ¢6 phan ndm giit : 4.200 ¢S phan (0,09%)

Gidi tinh : Nam
Ngay sinh : 06/09/1940
Qudc tich : Viét Nam
Dan toc : Kinh

Dia chi thudng trd  : 25 Vo Thi Sdu, Tp. Long xuyén, An Giang

Trinh d6 vinhdéa  :12/12

Trinh @6 chuyén mon : Gido su Nong hoc

Qua trinh cong tac
- Hiéu trudng trudng Pai hoc An giang (tr 2/2000 dén nay)
- ﬁy vién, Hoi dong qudc gia chinh sich khoa hoc cdng nghé (tir
1997 dén nay)
- Uy vién, Hoi ddng gidi thuéng HO Chi Minh va Gidi thudng Nha
nudce (tr 1995 dén nay)
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- fly vién, Hoi ddng Qudc gia chi dao bién soan tir dién bach khoa
Viét Nam (tir 1994 dén nay)
- Uy vién, Hoi déng ¢§ van Phong thuong mai va Cong nghiép Viét
Nam (tir 1990 d€n nay)
- Ch tich Lién hiép cdc Hoi Khoa hoc va K§ thuat tinh Can thd (tir
1999 dé&n nay)
- Uy vién, Uy ban ¢ van k§ thuat, Nhém i tr¢ nghién ctu ndng
nghlep thé gigi (tir 1/1/2000 dén nay)
- Uy vién, Ban c6 vdn cao cdp, Vién nghién citu vé Qudn tri
Canada (tir 9/1995 dén nay)
- ﬁy vién, Hoi dong qudn tri, Vién Quén Iy A chau (Philippin tir
1997 dén nay)
- Uy vién, Hoi déng c6 van chinh sdch Trung tAim nghién cifu nong
nghlep quéc t& Ot- xtray-ha (tr 11/1997 @€n nay)
- Uy vién, Hoi dong c6 van Dién dan nghién cttu cdc van dé phat
tri€n A chau (tur 1/2001)
- ny vién, Hoi dong qudn tri Qu§ Rockefeller (tir 1/1/2002 dé&n nay)
- ﬁy vién, Hoi ddng quan tri Trung tim Phat trién bén vitng ving
luu vuc song Mé kong (tir 4/2003)

Nhitng ngudi c6 li€n quan: khong cé

Céc quyén 1¢i mau thuin véi 1¢i ich Cong ty: khdng.

11.Ong Lé Cong Pinh
Uy vién Hoi ddng quén tri Cong ty Agifish (thanh vién bén ngoai)
S& ¢6 phan nim gift : khong

Gidi tinh : Nam
Ngay sinh : 01/10/1968
Quadc tich : Viét Nam
Dan tdc : Kinh

bia chi thudng tri: 163/8 X6 Vi€t Nghé Tinh, Q. Binh Thanh, TPHCM
Trinh d§ vinhéa  :12/12
Trinh @ chuyén mon : Luét su
Qua trinh cong tac
1991 : Cong tdc tai Phong Cong chitng Thanh phd HCM.
1992 :Luat su — Poan Luat su Thanh phd HCM
1993 : Ludt su — Phong Thuong mai Cong nghiép Viét
Nam
Tir 1994 dén 1998: Cong tac tai Vin phong Luat su TP. HCM
1998 —2000 : hoc va lam viéc tai My
Tir 2001 d&€n nay: Luat su — Cong ty luat YKVN
Nhitng ngudi c6 lién quan: khong cé
Céc quyén 1¢i mau thuin véi 1¢i ich Cong ty: khdng.
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3.2 Ban Ki€m so4t
1. Ba Nguyén Thi Thanh Tric
Trudng Ban Kiém sodt Cong ty CS phan Agifish
S& ¢ phan ndm gift : 20.580 cb phan (0,47%)

Gidi tinh - Nir

Ngay sinh : 27/06/1961
Quadc tich : Viét Nam
Dan tdc : Kinh

Dia chi thudng tri  :1/12 Nguyén Xi, P. M§ Binh, TP Long xuyén, AG

Trinh @6 vinhéa  : 12/12

Trinh d6 chuyén mon : Trung cAp Tai chinh k€ todn

Qua trinh cong tac
1991 - 2002 : Cong tic tai Cong ty XNK Thuy sin An giang
2003 d&n nay: Kiém sodt trudng Cong ty Agifish

Nhitng ngudi c6 li€n quan: khong

Céc quyén 1¢i mau thuin véi 1¢i ich Cong ty: khdng.

2. Ong Huynh Viét Nhan

Kiém sodt vién Cong ty CS phan Agifish

Giam doc Cong ty c6 phdn van tii lanh An giang

S& ¢ phan ndm gift : 630 c6 phan (0,01%)

Gidi tinh : Nam
Ngay sinh : 25/08/1968
Qudc tich : Viét Nam
Dan tdc : Kinh

Dia chi thudng trd  : 257B/13 Binh thdi, Binh khanh, An Giang

Trinh d§ vinhéa  :12/12

Trinh do chuyén mon : Trung cap k€& todn

Qua trinh cong tac
1989 - 1998  : K€ todn vién Cong ty XNK Thiy sin An giang
1999 -2002 : K€ todn trudng Cty CP van tdi lanh An giang
2003 dén nay : Giam d6c Cong ty c6 phan van tii lanh An giang

Nhirng ngudi c6 lién quan: khong c6

Céc quyén 1¢i mau thuiin véi 1¢i ich Cong ty: khong.

3. Ong Nguy&n Viin Triéu

Ki€m so4t vién Cong ty C§ phan Agifish

Nhén vién phong ké todn, cong ty c6 phan Agifish

S& ¢ phan nim gift : khong

Gidi tinh : Nam
Ngay sinh : 1965
Quadc tich : Viét Nam
Dan tdc : Kinh

Dia chi thudng tri  : 15/8 4p My chdnh, xd My DPtic, Chau phi, AG
Trinh @6 vinhéa  : 12/12
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Trinh @6 chuyén mon
Qua trinh cong tac

: Trung cAp tai chinh k€ todn

1997 — 2000 : K€ todn trudng XN nudi cd be va CB nuc mdm

Cong ty Agifish

2001 d&€n nay: Nhan vién phong k& todn Cong ty Agifish

Nhirng ngudi c6 lién quan: khong c6

Céc quyén 1¢i mau thuiin véi 1¢i ich Cong ty: khong.

3.3 Ban Giam déoc (Ban Giam déc la thanh vién caa HPQT)

1. Ong Ngo Phudc Hau
Téng Gidm d6c Cong ty
2. Ong Nguyé&n Pinh Huén
Phé Téng Gidm doc Cong ty
3. Ba Phan Thi Lugm
Phé6 Téng Gidm d6c Cong ty
4. Ba Huynh Thi Thanh Giang
Phé Téng Giam d6c Cong ty

( Xem phan trén)
( Xem phan trén)
( Xem phan trén)

( Xem phan trén)

H. THONG TIN CO PONG VA QUAN TRI CONG TY

HOI PONG QUAN TRI VA BAN KIEM SOAT

1.Tong quan vé HPQT:

1. Sé luwgng thanh vién :

11 ngudi. Trong dé :

+ Thanh vién bén trong : 9 ngudi
+ Thanh vién bén ngoai  : 2 ngudi
2. Nhiém ky :
Ho va tén Chiic vu Nhiém ky Ghi chii
1. Ng6 Phuéc Hau Chu Tich HDQT 2004 — 2007
2. Nguyén Dinh Huan Phé Chi Tich HPQT | 2004 — 2007
3. PhanThi Lugm Thanh vién 2004 — 2007
4. Huynh Thi Thanh Giang | Thanh vién 2004 — 2007
5.V0 Tong xuin Thanh vién 2005 — 2008 | Pudc bau lai vao
DHTN 2004
6. Phan Hiru Tai Thanh vién 2005 — 2008 | Pudc bau lai vao
DHTN 2004
7. Nguyén Thi Hoang Yé&n | Thanh vién 2005 — 2008 | Pudc bau lai vao
DHTN 2004
8. Phi Thanh Danh Thanh vién 2005 - 2008 | Bugc bau lai vao
DHTN 2004
9. H5 Xuin Thién Thanh vién 2003 - 2006
10. VO Phuéc Hung Thanh vién 2003 - 2006
11 Lé Cong Pinh Thanh vién 2003 - 2006
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3. Diic diém :

C6 4 thanh vién dugc Pai hoi ¢d dong tin nhiém bau lai vio HPQT tai
Dai hoi thudng ni€n 2004 ngay 29 thang 3 ndm 2005 c6 nhiém ky 2005 —
2008.

S& lugng thanh vién 6n dinh khong c6 thanh vién méi.

Céc thanh vién cia Hoi ddng ti€p tuc kiém nhiém cdng tdc quin 1y diéu
hanh theo tin nhiém cta Pai hdi ddng cd dong: Téng Gidm Pdc diéu hanh
kiém Chi Tich HPQT.

Khong c6 cdc ban chuyén trach cia HDQT ma hoat dong 1ong ghép véi
ciac Hoi dong ctia Ban quan 1y diéu hanh.

II. Cac yéu té anh huéng d&n chit luvgng hoat dong ciia HPQT :

1.

5.

Ch& do hop dinh ky hang quy ciia HPQT dugc thuyc hién nghiém chinh
theo Piéu 1¢ t chiic hoat dong clia Cong ty.

Chuong trinh, n6i dung va tai liéu hop dugc gt trudc cho cho cdc thanh
vién d€ cdc thanh vién c6 thdi gian chudn bi va tham gia déng gép v kién.
Tuy nhién ddi lic khau chuin bi khong dudc t6t 1dm do mot sd cdc thanh
vién c6 bdo cdo trong cac ky hop thudng giti cham.

Viéc kiém nhiém quédn ly diéu hanh clia cdc thanh vién HPQT vira mang
y&u t0 thudn 1gi vira ¢6 nhitng mit han ché nhat dinh. Trong thanh phin
HDPQT c¢6 2 thanh vién doc 14p dem lai cho Hoi ddng nhitng y ki€n khach
quan trong xay dung cdc muc tiéu chién lugc va hoach dinh chinh sich
phét trién Cong ty.

Nho cdc phuong tién thong tin hién dai nhu E. mail, di€én thoai di dong,
Fax... nén thong tin li€n hé gita cidc thanh vién nhanh chéng kip thdi,
phdi hgp hoat dong vdi cdc thanh vién qudn ly diéu hanh Cong ty tot
hon.

P4m bio thuc hién ch& dd thu lao cho cdc thanh vién HPQT theo tinh than
nghi quyé&t clia Pai hoi ddng c¢d dong vé thii lao cho HPQT. Cu thé:

- Thit lao HPQT dugc 2% trén 1gi nhudn trude thué 1a: 510.978.907 dong.

- Tién thudng vugt k€ hoach 1¢i nhuin 1a: 542.341.805 dong

- Téng s6 tién HPQT dugc hudng trong nim 2005 13 1.053.320.712 ddng.
Trong d6 di chi 12 379.797.976 ddng, con phdi chi thém 1a 673.522.736
dong.

Chi tiét chi tha lao HPQT nam 2005

Ho va tén Chiic vu Tha [ao duge nhin
] j ( tr 1/1/2005 - 31/12/2005)
1. Ng6 Phuéc Hau Chi Tich HDQT 60.606.060 dong
2. Nuyén Dinh Huin Ph6 Chd Tich HDQT 40.404.040 dong
3. PhanThi Lugm Thanh vién 40.404.040 dong
4. Huynh Thi Thanh Giang | Thanh vién 40.404.040 dong
5.V6 Tong Xuédn Thanh vién 52.525.252 dong
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6. Phan Hitu Tai Thanh vién 20.202.020 dong
7. Nguyén Thi Hoang Yén | Thanh vién 20.202.020 dong
8. Phit Thanh Danh Thanh vién 20.202.020 dong
9. H5 Xuan Thién Thanh vién 20.202.020 dong
10. V6 Phu6c Hung Thanh vién 20.202.020 ddng
11 L.é Cong Pinh Thanh vién 44.444.444 @dng
Téng cong 379.797.976 dong

I11. K&t qua thuc hién :

1.

9.

T& chitc thanh cong Pai hoi c6 dong nim 2004 va bau lai 4 thanh vién cii

vao HPQT véGi nhiém ky 2005 — 2008.

Hoi ddng qudn tri t6 chitc hop dinh ky 4 1dn trong nim 2005. Nhiéu chi

truong va dinh huéng chién lugc cho cdc mit hoat dong sdn xuit kinh

doanh cia Cong ty dudc cdc thanh vién thao ludn thong qua. Kip thdi
thong qua cdc nghi quyét vé k& hoach sdn xuit kinh doanh, vé tai chinh,

k& hoach dau tu va cdc van dé cu thé khdc nhim gidi quyé&t nhitng vuéng

mic trong cd ch& quin 1y diéu hanh gitip cho Cong ty vugt qua nhitng khé

khin trong nhitng thing didu nim 2005 khi thi trudng c6 ddu hiéu chitng lai
do nhitng rao cin ky thuat va thuong mai clia cic nudc nhap khau. Thé
hién tinh doc 1ap cao clia Ho6i Pong.

T8 chitc bd may :

. BG nhiém cdc cdn bd chd chot thudoc XNPLS, Thu ky Cong ty, Tro 1y
Téng Giam d6c phit hdp v6i yéu cdu nhiém vu mdi.

« Thanh lap Lién hgp sdn xuat c4 sach APPU thay th€ cho Cau lac bd
Agifish do yéu ciu ngay cang cao cla thi trudng vd ddm bdo chat
lugng an toan vé sinh thuc phAm

Duy tri cd ch€ giao quyén, co ché& khodn cho titng don vi cd sé.

Do khé khin vé thu€ chdng ban pha gid tai thi trudng M§, nén thuc hién

chuyén huéng thi trudng sang cic thi trudng khac thanh cong bu dip dudc

su thi€u hut Thi trudng My. San luong xudt khdu ting so v6i 2004, ting
trudng nhanh k€ ca & cdc thi trudng khé tinh nhu EU, Australia. ..

Thira Gy quyén ctia Pai hoi ddng c6 dong, HPQT nhat tri lua chon Cong

ty A & C la Cong ty ki€m todn nim 2005.

Chi dao thuc hién dau tu theo k& hoach thdng qua tai Pai hdi ddng c6

dong thudng nién nim 2004. Tong gid tri diu tw 25,354 ty dong, kip thdi

dua cdc cdc hang muc dau tu vao sit dung va phat huy hiéu qui diu tu.

Thong qua cdc muc tiéu chi€n lugc cho nim 2006. Cu thé 13 k& hoach sin

xud't kinh doanh, cdc dy 4n diu tv m& rong san xuit, thanh 1ap Phong ban

hang tai Chi Nhanh TPHCM, phuong 4n huy dong von trén thi trudng
chirng khodn.

Gidm sdt viéc cong bo thong tin kip thdi, bdo ddm tinh minh bach.

10. Pinh hudng chi€n lugc yéu cau phat trién Cong ty trong nim nim tdi la:

. Xay dung doi ngil cdn bo k€ thira.
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. DPAu tv md rong sin xuit, da dang hod sdn phdm, md rong lién doanh lién
két.

. Xay dung va quing ba thuong hiéu chuin bi hoi nhap kinh t& toan cau.

. Hoat dong da nganh, da linh vuc.

IV. K& hoach ning cao hiéu qua hoat dong ctia Hoi Péng Quan Tri :

a. Mo hinh Chii tich HPQT kiém Téng Gidm ddc vAn con phit hdp véi yéu
cau san xuit kinh doanh ctia Cong ty va do kh6 khiin vé nhin su nén tiép
tuc duy tri m6 hinh ndy. Van dé nay phdi dudc phé chuin tai Pai hoi dong
cd dong thudng nién 2005.

b. Ting cudng hoat dong phdi hgp cia cdc thanh vién véi hoat dong clia Ban
quan ly diéu hanh Cong ty theo kip quy mo phat trién ctia Cong ty khi md
rong sang cac linh vyc sdn xuat kinh doanh khéc.

c. Cdc thanh vién phdi ty ndng cao ning lyc quan tri cia minh thong qua
viéc tham gia cdc 16p dao tao vé quan tri dé trong nhi€ém ky t6i theo 10
trinh gidm bt kiém nhiém d€ ddm bio c6 sy tach biét giita vai trd gidm
sat va diéu hanh Cong ty. Cé nhu th€ cdc thanh vién méi déng gép tich
cyc cho hoat dong chung ctia Hoi dong, thé hién tinh doc 1ap ciia HPQT.

d. Xay dung tiéu chi ddnh gid hoat dong cia cédc thanh vién. Khic phuc viéc
chim gifi trudc cdc bdo cdo clia cidc k¥ hop cho thanh vién clia Hoi dong
co thoi gian nghi€n ciu.

CAC DU LIEU THONG KE VE CO PONG
1. Cd ciu co done:

Cd ciu cd dong S6 luwgng cd phicu Ty l¢
1. C6’ déng Nha nudc 877.611| 20,00%
2. C6'déng CB — CNV Céng Ty 470.370| 10,72 %

3. C6'déng ngoii Cong Ty
a. C6 dong trong nudc

- T chiic 557.824 12,71%
- Cd nhdn 706.123 16,10%
b. C6 dong nudc ngodi
- T8 chiic 1.648.105 | 37,56%
- Cd nhin 128.001 2,91%

2. Tinh hinh giao dich lién quan dé€n ¢d dong 16n:
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Danh sich c¢8 dong nim giit tir 5% von c6 phan cia Cong ty (xdc dinh

709, United Kingdom

dé&n 28/02/2006)
TT Tén Ho Dia chi S6 CP | Tylé
1 | C6 dong Nha nudc — 1234 Tran Hung Pao, Tp. Long
bai dién la xuyén, An giang 877.611| 20%
Ong Ngbd Phudc Hau
) NH TMCP Sai Gon 278 Nam Ky Khdi Nghia, Quan 3 Tp.
Thuong Tin HCM 238.990| 5,45%
Offshore Incoporations Limited,P.O
Wareham Group .
3 Limited Box 957, Offshore Incopc?rtlon 729.109 | 16,61%
Centre, Road, Australia
PXP Vietnam Fun Card corporate services Ltd,2™ Floor,
4 Limited Zephyr house, Mary Street, P.O Box [431.109 9.82%

3. S8 luong c6 dong ngoai td chitc phat hanh:

o T6 chiic: 23

e (Cd nhan: 592

4. S6 lugng ¢ phan nim gii cla cdc cd dong ngodi td chifc phdt hanh:
3.103.033 cd phan (khong ké c¢& dong Nha nuée)

NHUNG VAN PE KHAC:

Trong nim 2005 viéc quan ly, diéu hanh kinh doanh di&n bi&n t6t, khong
x4y ra bat cif van dé gi lién quan d€n viéc tranh chdp hay khi€u kién.
TAt cd thong tin quan trong lién quan dé&n tinh hinh kinh doanh clia Cong ty
déu dudc cong bd kip thdi, chinh xdc.

An giang, ngay 15 thang 03 nim 2006
Cong ty c6 phan XNK Thily san An giang
Chu tich HPQT/ Téng Giam déc

|

v J\

i

NGO PHUGC HAU
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