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«» Tru s& chinh

+» Dién thoai

« Fax

s E-mail

« Website

% Gidy CNPKKD

% Tai khoan

< M3 sb thué

: CONG TY CO PHAN DAU TU THUONG MAI THUY SAN
: INVESTMENT COMMERCE FISHERIES CORPORATION
: INCOMFISH

: L6 sb A77/1, Pudng §6 7, Khu Céng Nghiép Vinh Lac,
Quan Binh Tan, Tp. H6 Chi Minh.

: (848) 7.653.145
: (848) 7.652.162 — (848) 7.653.136
: incomfish@incomfish.com

: www.incomfish.com

: Gidy chirng nhan BKKD sb 064100 do S& Ké& hoach
va Dau tv Tp. HCM cép lan dau ngay 01/9/1999 va
dang ky thay ddi 1an 1 ngay 16/3/2000, thay dbi lan 2
ngay 04/12/2000, thay ddi lan 3 ngay 08/12/2000, thay
doi 1an 4 ngay 15/3/2001, thay déi lan 5 ngay 18/6/2001,
thay dbi lan 6 ngay 13/6/2002, thay dbi lan 7 ngay
31/7/2002, thay dbi 14n 8 ngay 07/4/2004, thay dbi lan 9
ngay 03/8/2004, thay déi lan 10 ngay 17/12/2004, thay
déi lan 11 ngay 16/01/2006,thay dbi lan 12 ngay
02/11/2006, thay dbi lan thir 13 ngay 29/6/2007 va lan
th&r 14 ngay 16/10/2007.

: 007.100.1099541 tai Ngan hang Ngoai thwong Viét
Nam, CN Tp. H6 Chi Minh

:0301805696

< Nganh nghé kinh doanh dwoc cap giay phép

e Nudi trdng thay san;
e Ché bién, bdo quan thly san va cac san pham tir thiy san;

e Dich vy thay san: dich vy thu gom, van chuyén thiy san song,
dich vu cung cép thtrc an nudi thiy san, wom ca — tém gidng,

Trang in 1/40



ché bién ca va thdy san trén tau, dich vu cung cap nwédc da wép
lanh, bao quan thdy san;

e Ché bién, bdo quan thit va cac san pham tw thit;

e Ché bién, bdo quan rau qua va cac san pham t rau qua;

e San xuét tinh bdt va cac san pham ti tinh bot;

e San xuat nwdc ubng tinh khiét, nwé'c khoang déng chai;

e San xuét nuwoc da;

e Xay dwng cdng nghiép — dan dung — ciu dwdng;

e Nha hang &n ubng, giai khat;

e Mua ban va cho thué nha &, nha xwédng, van phong, kho bai;

e Mua ban hang noéng lam thay hai san, lvong thuc, thue pham,
hang dét may, hang thd cong my nghé, hang g6 gia dung;

e Daily mua ban, ky giri hang hoa;

e Dao tao nghé;

e Cac linh viec khac ma phap luat khéng cam.

.2  Qua trinh hinh thanh va phat trién cua té chirc niém yét

Cong ty c6 phan Bau tv Thwong mai Thiy san (INCOMFISH) dwoc thanh 1ap
01/9/1999 véi linh viee hoat ddng chinh la dau tw, kinh doanh xuat nhap khau
hang thdy san déng lanh.

La Cong ty dugc thanh 18p trén co s& dong gop clia cac cb dong la thé nhan va
phap nhan mé&i dwdi hinh thirc Céng ty cd phan theo Luat Doanh nghiép.

DPén nam 2001, cdn ck theo ké hoach dinh hwo’ng khi thanh lap dam bao phat
trién Céng ty bén vibng va lau dai, dong thdi dé cha déng ngudn cung cap san
phdm cho xuét khiu, Céng ty da trién khai dw an xay dwng Nha may ché bién
thay san doéng lanh tai Khu céng nghiép Vinh Loc — Tp. H6 Chi Minh.

Sau hon mét ndm xay dyng t ndm 2001 dén thang 6/2002, Nha may ché bién
thay san déng lanh xuét khau véi cong suét san xuét 6n dinh cac mét hang cé
gia tri gia tang la 6.500 tAn/nam da di vao san xuét thlr, sau d6 di vao san xuét
chinh thirc tr du nam 2003 cho dén nay.

Nha may Incomfish dwoc dau tw dé ché bién thay san, thue pham voi da dang
san pham, dwgc trang bi may maéc thiét bi v&i cong nghé tién tién va dong bo.

Ngay tr khi bat diu hoat ddng, Incomfish da ap dung cac hé théng quan ly chat
lwong xuyén subt qua trinh san xuit d& dam bao dat tiéu chuadn cao vé chét
lwong va an toan vé sinh thyc phém nhw: HACCP, BRC (Brittish Retail
Consortium), 1SO 9001:2000, IFS (Intrenational Food Standard), ACC
(Aquaculture Certificate Council), MSC (Marine Stewardships Council), ...

Ngoai ddi ngii quan ly chat lwong dwoc dao tao chuyén nghiép, Incomfish con
quy tu dwoc doi ngli nha quan ly gdm nhirng ngudi quan tri Cong ty da kinh qua
linh vire ché bién, xuat khau thiy san, cé hon 25 ndm kinh nghiém trén thwong
trudng quéc té.
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Vi mat hang chii lyc 1a cac san pham gia tri gia tang trc tiép vao siéu thi Chau
Au, Nhat Ban, Hoa Ky’vé mot so thi trwdng dac biét kho tinh khac, ... da tao
cho Incomfish cé lgi thé canh tranh cao so v&i cac nha may khac trong nwéc va
khu vuwce.

Incomfish dwgc phép xuat khau san pham thiy san vao thj truong EU véi cac
code: DL 189, DL 368, NM 188 va HK 187. Bén canh dd, Cong ty con cung cép
thwc phdm cho cong dong Hoi giao trén toan thé gi¢i thong qua gidy chirng
nhan Halal do t& chirc Hbi gido qubc té cép.

Céng ty la thanh vién clGa Hiép hoi ché bién va xuat khau thay san Viét Nam
(VASEP) va Phong cbng nghiép va thwong mai Viét Nam (VCCI).

Vao ngay 29/11/2006, Céng ty da dwoc cap gidy chirng nhan sbé 47/TTGDHN-
DKGD vé viéc dwoc dang ky giao dich cb phiéu phd théng tai Trung tam Giao
dich Chirng khoan Ha Nbi va da giao dich phién dau tién ngay 18/12/2006 va
sau dung mdt nam giao dich tai Ha néi, Cong ty da chuyén vao giao dich tai S&
Giao dich Chirng khoan Tp. H6 Chi Minh (HoSE) theo Quyét dinh sb 170/Qb-
SGDHCM ngay 11/12/2007 ctia HoSE.

.3 DPinh hwéng phat trién

Vé&i phwong cham “Chéat lwong hém nay - Thi trwong ngay mai” Incomfish da
dinh hwdng chién lwvgc phat trién lau dai va bén viing, Cong ty da khéng nglrng
nang cao vai trd quan ly chat lwogng sdn pham dé thda man yéu cau ngay cang
cao cla ngwoi tiéu dung trong va ngoai nwéc.

DPé khéng ngirng da dang héa san phdm, da phwong héa thj trueéng, Cong ty da
c6 ké hoach dau tw xay dwng ha tdng Cum cdng nghiép, hop tac dau tw xay méi
Nha may doéng lanh & tinh Béng Théap trong chwong trinh hop tac kinh té, xa hoi
giai doan tlr ndm 2007 - 2010 gira Tp. HO6 Chi Minh va tinh Déng Thap. Dy an
dang trong qua trinh xay dwng va dw kién Nha may sé di vao hoat déng trong
thang 10/2008, gép phan dap rng nhu cau rat Ién ngay cang tang cla nguoi
tiéu dung trén toan thé gidi hién tai va trong twong lai.

Thuwe hién Nghj quyét cta Pai hoi ddng Cd déng thuéng nién nam 2006, td chirc
ngay 20/4/2007 va Dai hoi bat thwdng ngay 10/8/2007 nham mé roéng hoat dong
san xuét kinh doanh, Céng ty da thanh Iap Céng ty Incomfish khu vuwc Hoa Ky va
Bac My (dat tai Hoa Ky) va khu viwc Chau Au (dat tai Bi) dé ché bién, déng goi,
phan phdi cac sadn pham cda Céng ty tai hai thi trwong 1&n nhat thé gidi hién
nay. Cong ty Incomfish EU da di vao hoat dong ttr cubi nam 2007, Cty Incomfish
US da cé Gidy phép hoat dong clia nwdc s& tai va da budc dau trién khai cac
tha tuc can thiét lién quan dé chinh thirc di vao hoat déng trong thang 10/2008.

Ngoai ra, v&i chién luvoc phat trién vé trung va dai han, Cong ty cling da quyét
dinh dau tw vao linh vc bat dong san, thuwong mai véi viéc gép von vao cac du
an nhw Linh Xuan dang lap Bao cao kha thi va Cong ty TNHH Thwong mai Dich
vu Saga dé xay dwng cao ¢ van phong cho thué tai sé 32 dwdng Mac Binh Chi,
Phuwdng Dakao, Quan 1, Tp. H6 Chi Minh. Day & mét vi tri mang tinh chién luvoc
toa lac tai trung tdm thanh phd H6 Chi Minh. Dy an da dwoc trién khai va dy
kién kh&i cong vao thang 8/2008.
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Il. BAO CAO CUA HOI PONG QUAN TRI

N&m 2007 14 thoi diém mang tinh ohét quan trong trong qua trinh phat trién cla
Coéng ty - nam co6 bwéc nhay vot ve thi trwdng xuat khau cac mat hang co gia tri
gia tang.

Trong subt qua trinh san xuét kinh doanh, Hoi ddng Quan tri Coéng ty da ludn hd
tro Ban Téng giam dbc trong viéc diéu hanh Céng ty, gitp Tong giam dbc kip
thdi dwa ra nhirtng quyét dinh quan trong nham nang cao hiéu qua hoat dong
cho Céng ty.

Két qua nam 2007 da dem lai hiéu qua rat kha quan: Lgi nhuan sau thué dat
21,145 ty VND, tang 188% so v&i nam 2006. biéu nay da tao diéu kién cho Hbi
ddng Quan tri Cong ty manh dan tiép tuc dau tw chiéu sau thiét bj d& san xuét
cac mat hang c6 gia tri gia tang nham khéng ngirng tang thém Ioi nhuan.

Sau Nghj quyét cua Dai hoi dong cb ddng bat thwdng lan thr nhat vao thang
8/2007, v&i sw tw van clia Cong ty Chirng khoan Bong A, Hoi dong Quan tri da
trién khai chuyén san giao dich chirng khoan tlr Ha néi vao Tp. H6 Chi Minh va
thwe hién phién giao dich dau tién vao ngay 18/12/2007 sau ding mét ndm giao
dich tai Ha nbi.

Théng qua cac muc tiéu chién lwoc cho ndm 2008, cu thé Ia cac ké hoach phat
trién san xuét kinh doanh, cac dw an hop tac gép vén, mé rong thi trerng nham
da dang héa san phdm, da phwong héa thj trwedng; dinh hwdng chién lwoc dai
han cho Céng ty, bang cach mé& rong nhiéu linh vwc hoat ddng, nhanh chéng
nam bét thdi co khi diéu kién cho phép nhdm da dang héa nganh nghé. HDQT
quyét dinh trinh DPHDCD tiép tuc trién khai cac dw an da dwoc théng qua nhw
sau:

- Dy 4n Nha may déng lanh tai tinh Péng Thap: Céng ty sé& gop
66.240.000.000 VND dé xay dwng nha may déng lanh véi céng suat 150 tan
thanh phdm déng lanh/ngay. Hién nay dw an da trién khai dén giai doan xay
dwng nha xwéng, dw kién nha may sé hoat ddng vao thang 10/2008 va sé& dem
lai loi nhuan khoang 30 % trén vén s& hiru cho Céng ty.

- Duw an goép vbn thanh lap Coéng ty Incomfish tai Hoa ky va Chau Au véi
von dau tw dy kién khoang 1.800.000 USD twong duwong 29,16 ty dong
(da thanh lap). Dw an nay tao diéu kién cho Céng ty m& réng thi trudng
va trong nam 2008 san lvong dw kién sé tang thém 30% so v&i nam
2007.

- Dau tv may moc thiét b tai nha may Incomfish: day chuyén chién san
pham bao bot tw déng va mdt so thiét bi khac véi tong von dau tw tie 16
- 20 ty dong.

- Duw an Cac Nha may ché bién tai phia Béc: Cong ty sé& gop tir 5 - 10 ty
dong vbn diéu I& vao cac Cong ty Co phan Thay san phia Bac dé tao
nguén nguyén liéu thay san phuc vu ché bién. Dy an di vao hoat dong
trong ndm 2008 va Igi nhuan du kién khoang 20% trén vén goép cua
Cong ty.

- Diéu chinh bd sung 120 ty dong von lwu dong cho Cong ty trong tai
khéa 2008 dé phuc vu cho ké hoach phat trién thj trwérng va doanh sé.
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Dw an xay dwng Cao 6c van phong tai 32 Mac BPinh Chi, Phwéong
Pakao, Quan 1, Tp. H6 Chi Minh: Céng ty da gop 42.600.000.000 VND
vao Coéng ty TNHH Thwong mai Dich vu Saga dé& dau tw cac dvw an,
trong d6 cé du an 32 Mac Binh Chi, dw kién sé khéi cong xay dwng vao
dau thang 8/2008 va loi nhuan dy kién 30%.

Pdng thdi Hoi ddng Quan tri cling d& dwa ra cac dw an tiém ndng hiéu

qua cao va sé thuc hién trong tai khoa nay:

Dy an DPau tv xay dwng ha tdng Cum Céng nghiép Tan Thanh, tinh
DPdng Thap: Cong ty Incomfish sé& huy déng 250 ty dong vén dau tw xay
dwng ha tAng Cum Céng nghiép v&i quy mé trén 100 ha, dw kién dw an
sé di vao hoat déng nam 2009 va lgi nhuan dem lai khoang 30% trén
vn gop clia Coéng ty.

Dw an bét dong san tai Phudng Linh Xuan, Q.Tha dec, TP. HCM: Cbéng
ty dw kién sé& gop 48 ty ddng vdn véi cac ca nhan va phap nhan khac dé
dau tw dw an xay dwng, khai thac khach san 3 sao va trung tam thwong
mai va loi nhuan dem lai khoang 30% trén vén goép cta Céng ty.

Theo dé nghi ctia Tdng giam dbc, Hoi ddng Quan tri cling da Bong y
tam dirng cac Dy an da duwoc thédng qua trwdc day gobm Dy an xay
dwng nha may ché bién ca Pai dwong déng lanh tai Tp. HCM, Dy an
Nha may ché bién ca déng lanh va déng hép tai tinh Pha Yén, Céac dw
an bat dong san khac tai TP. HCM

KE HOACH PHAT HANH:

Theo Nghi quyét clia Pai hoi bat thwong lan thir nhat da thong qua ngay
10/8/2007 véi 100% ty 18 bidu quydt ddng y, toan thé dai hdi da nhat tri théng
qua Phuwong an phat hanh nhw sau:

Phat hanh 1.180.000 c6 phan twong dwong 11,8 ty dong ménh gia cho
cac co dong hiéu hiru voi gia 10.000 dong/co phan, co dong s& hiru 10
cO phan vao ngay chot danh sach sé dwgc mua 01 co phan.

Phat hanh 590.000 c6 phan twong dwong 5,9 ty ddng ménh gia vé&i gia
dw kién tlr 25.000 déng/cd phan. Cho CBCNV c6 thoi gian cong tac tbi
thiéu 12 thang lam viéc can cvr theo Hop déng lao dong va theo danh
sach duwgc HPQT phé duyét.

Phat hanh 1.180.000 ¢ phan twong dwong 11,8 ty ddng ménh gia cho
cac co dong chién lwoc voi gia tr 30.000 dong/co phan, ay quyén cho
HDQT quyét dinh Iwa chon.

Phat hanh 7.080.000 c6 phan twong dwong 70,8 ty dong ménh gia cho
cac co déng hién hiru véi gia tr 25.000 dong/co phan.

Phat hanh 14.970.000 cb phan twong dwong 149,7 ty ddng ménh gia va
s6 ¢b phan con lai sau khi phan phéi khéng hét cho cac ddi twong trén,
dwoc ban diu gia cong khai hodc theo théa thuan véi gia khéi diém
50.000 déng/ cb phan.

Sau d6, HDQT da dé ra tiéu chi lya chon ¢b déng chién lwoc gom:

Trang in 5/40



e Co6 kinh nghiém trong viéc nghién ctru sdn phdm mai, do Coéng ty chu
trong vao san pham gia tri gia tdng nén rat cAn nhitng san pham méoi
nham tang tinh hap dan cho san phdm cltia Coéng ty va nang cao doanh
thu lgi nhuan. Hoac/va,

e Co kinh nghiém trong viéc quan ly dw an xay dwng, dw an béat dong san.
Hién nay cobng ty cé mdt sb dw an bat ddong san coé thé trién khai nén rat
can cd déng chién lwgc cd nhiéu kinh nghiém trong linh vwc nay.
Hoac/va,

e Co6 kinh nghiém trong viéc thiét lap hé théng ban 1&. Cong ty cé chi
trvong gia tang thi phan ndi dia nhung gap kho khan trong kénh phan
phéi nén chua trién khai dwoc. Mét phan do Ban Giam dbc chwa co nhleu
kinh nghiém trong viéc thiét lap mang lwdi ban 1é trong nwéc do do can
cac cb6 ddng cé nhiéu kinh nghiém vé viéc tim kiém ciing nhw thiét lap
dwoc hé théng phan phbi. HDQT ciing c¢b gdng moi nhivng cb déng chién
lwoc vé& lam tai cdng ty véi chirc danh Giam dbc phat trién thj trwéng noi
dia. Hoac/va

e Co tiém lyc tai chinh va quan tri dé c6 thé hd tro cong ty khi can thiét.

Cung véi viéc lap hd Y xin phép chao ban chirng khoan ra cdng ching, theo dy
quyéen cua Dai hoi co dong bat thwong ngay 10/08/2007, HBDQT da thwc hién
chao ban cho mét sé cd déng chién lwoc dap ng cac diéu kién, cac tiéu chi
nhw trén theo phwong thirc chao ban riéng 1& véi gia 30.000 ddng/cd phiéu. Va
cho dén thoi diém nay da cé 09 cb ddng chién lwoc ndp tién mua véi tbng khéi
lwong la 1.007.000 cb phan, tbng sb tién sé& thu dwoc 1a 30.210.000.000 ddng
(dén nay da thu dwoc 30.200.000.000 dbng), dat 85,33% ké hoach phat hanh
cho cb déng chién lwoc. HDQT xin y kién cia DHCD vé viéc phat hanh riéng 1é
nay kéo dai cho dén hét ngay 30 thang 4 nam 2008 dé thu da sb tién twong tng
theo tbng so lwong cb phan cac cb dong chién lwgc da dang ky mua va ngung
phat hanh sé c6 phan con lai (173.000 cd phan) dé cong ty Iap bao cao ket qua
phat hanh riéng 1é giri UBCKNN va thuwc hién viéc niém yét bd sung sb cb phleu
dé ban dwoc dung thoi gian nhw da thoa thuan (cap s trong vong 120 ngay ké
tr ngay doéng tién va niém yét trong vong 90 ngay ké tr ngay cép sb ).

Hién nay, hd so chao ban chirng khoan ra céng ching da dwoc hoan chinh
nhwng do diéu kién thij tredng khéng thuan loi nén HDQT da tam hoan lai va nay
xin y kién DPHDCD vé viéc ngrng phat hanh sé ¢6 phan con lai (23.993.000 c6
phan) HDQT sé thuc hién viéc diéu chinh phwong an phat hanh cho phu hop
v&i tinh hinh thye té trinh DPHDCD trong ky hop t&i.

Hién nay, cac Dw an c6 hiéu qua va that sy can thiét dé mé rong thi treong va
phat trién mat hang cé gia tri gia tdng la dyw an diu tw Day chuyén ca tdm bot
chién, Cty Incomfish EU va Incomfish US, Cum Cbéng nghiép Tan Thanh 109ha,
Dw an Linh Xuan, Coéng ty can nguén vén khoang 500 ty dé dau tw cho cac dw
an nay.

Ngudn von tai tro' cho cac dw an nay dv kién sé huy dong tir viéc phat hanh
riéng |é cho c6 dong chien Iyoc, phan con lai sé vay ngan hang va cac to chire
tin dung. PHDCD 0y quyen cho HDQT quyeét dinh Iwa chon phwong an huy dong
von.
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. BAO CAO CUA BAN TONG GIAM POC

Ill.1 Bao cao tinh hinh tai chinh

Phan tich tinh hinh tai chinh:

Chi tiéu

Nam 2007 Nam 2006

1. B6 tri co’ cau tai san va co’ cau nguén von
Bé tri co cAu tai san

- Tai san cb dinh / Téng tai san (%)

- Tai san lwu dong / Tdng tai san (%)

Bé tri cor cAu ngudn vén

- No' phai tra / Tdng ngudn vén (%)

- Nguén vén chii sé hivu / Téng ngudn vén (%)
2. Kha nang thanh toan

Kha nang thanh toan nhanh (1an)

Kha nang thanh toan hién hanh (1an)

3. Ty suét lgii nhuan

Ty suét loi nhuan truéc thué / Téng tai san (%)
Ty suét lgi nhuan trwéc thué / Doanh thu thuan (%)

Ty suét loi nhuan sau thué / Ngudn vén CSH (%)
Co phiéu, cb tirc:
Tong s6 cb phiéu thuwong

S6 lwong cb phiéu dang lwu hanh

Cb tirc 2007

PHUONG AN CHIA cO TUC

21,39% 28,85%
59,39% 51,39%
56,88% 52,19%
43,12% 47,81%
0.13 0.05
1.76 1.92
6,29% 4,34%
6,48% 3,97%
17,92% 9,08%

11.800.000 cb phiéu

11.800.000 cb phiéu
Dy kién 1.400 ddng/CP

Can ci theo Diéu 18, phwong an chia cd tire nhw sau:

+ 40% trich l1ap cac quy,

+ 60% sé dwoc phan chia cho cac Coé déng, twong ¢ng la 1.075

ddng/CP (1.792 x 60% = 1.075 ddng)

_Tuy nhién, trong tinh hinh thuc té hién nay, Hoi dong Quan tri dé nghi chia
Co tre nam 2007 la 1.400 dong/CP (twong dwong 78,12%) bang tién mat.
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Dé nghi Dai hoi cho y kién biéu quyét dé thuc thi.

.2 Bdo cdo két qua hoat déng san xuat kinh doanh nam 2007
Céng téc diéu hanh quan ly

Can c vao Nghi quyét ctia Dai hoi ddng C ddng thwérng nién nam 2006 da
dwoc bai héi thong qua.

Can c vao ké hoach san xuét kinh doanh ndm 2007 da dwoc HDQT théng qua.

Céng ty di vao hoat ddng san xuét kinh doanh nam 2007, v&i buédc dau gap khd
khan nhiéu hon thuan loi va phai dbi dau véi thi trwong qudc té cé nhiéu bién
dong bat o, rao can phi ky thuat, ... ma ca nganh thiy san Viét Nam khoéng thé
lwdng hét trvdc dwoc, nhung Coéng ty da né lwc, phdn d4u khéng nging va
nhay bén van dung cac bién phap thich (rng kip thei dé dan dan di vao 6n dinh
va phat trién bén virng.

Déi v&i cac Can bd, nhan vién quan ly, Céng ty thwéng xuyén té chirc dao tao,
huan luyén nghiép vu thédng qua cac chwong trinh hop tac qubc té va trong
nwéc do VASEP va céac trung tdm dao tao td chirc. Thwdng xuyén cap nhat
thédng tin, ndng cao nang lwc quan ly, x& ly kip théi nhirng tinh hubng cda thi
trwong ludn bién déng.

Cong ty cling da co ké hoach tang cwong thiét bj ché bién va dong géi nham
tang nang suat lao dong cho Cong nhan, tang san lwgng va gia tri xuat khau
vuot ké hoach cua Cong ty deé ra.

Da t6 chirc thi tay nghé cho trén 200 Cong nhan, qua d6 hau hét Cong nhan da
dwoc nang bac tao dong lwc cho Cong nhan yén tam, on dinh lam viéc.

Thuong xuyén tham gia cac Hoi che' Thay san Qudc té dwoc to chirc hang nam
tai Boston & My, Brussell & Bi, Dubai, ... nham quang ba san pham cta minh va
tim kiem thém khach hang mai.

Qua nhirng nd lwc va doan két quyét tam clia toan thé CB-CNV nham thic hién
dwoc nhirng muc tiéu da néu & trén, Cong ty da dat dwoc nhirtng két qua nhw
sau:

Chi tiéu Nam 2007 | Nim 2006 Z‘;f:z‘%'s

1/ Téng sb lao dong 776 nguwoi | 880 nguoi 88,18
Trong dé Truec tiép sén xuét 674 nguoi 768 nguoi 84,76

Gién tiép san xuét 102 nguoi 112 nguoi 91,07
2/ Lwong binh quan (VND/nguw&i/thang) 1,823 triéu 1,45 triéu 125,72
3/ Téng doanh thu (VND) 326,127 ty | 283,388ty 115,08
4/ San lwong xuat khau 3,883 tadn| 3,400 tan 114,20
5/ Tdng tai san (VND) 336,245ty | 259,062 ty 129,79
6/ Lgi nhuan trwdc thué (VND) 21,145 ty 11,246 ty 188,02
7/ Loi nhuan sau thué 21,145 ty 11,246 ty 188,02
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8/ Von chii s& hivu 118 ty 118 ty 100,00

9/ Ty suét lgi nhuan truwdc thué/Doanh thu 6,48% 3,97% 163,22

10/ Ty suét lgi nhuan sau thué/Vén CSH 17,92% 9,08% 197,35
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Co cau thj trirong xuat khau nam 2007

Cong ty van duy tri 6n dinh 2 thi truong truyén thong la Chau Au va Nhat Ban. Ti
l& % ngoai té va san lwong xuét khau theo tirng thj tredng nhw sau:

Doanh thu xuat khau theo thj trwéong

11.07%

9.13%

mEU

m JPN

0O USA

0 OTHERS

S6 lwong xuat khau theo thj treong
55.45%

DEU

m JPN

0O USA

0 OTHERS

20.88%

7.36%
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Quan ly chat lwong

V&i phwong cham hoat dong: Chét lwong la sy sbng con cia doanh nghiép,
Ban Ianh dao Cong ty ludn chu trong tap trung nang cao chét lwong san pham
ludn luén dap &ng day du cac tiéu chuan vé vé sinh an toan thwc phdm cho bét
c khach hang, thj trwdng kho tinh nao.

Duy tri diéu kién va dat tiéu chuan xuét khau vao thi trwong Chau Au va Nhat
Ban. Pam bdo két qua kiém tra dinh ky cha Nafigaved dat loai A. Nay la
NAFIQAD — Cuc quén ly chat lwong Nong LAm san va Thay san thuéc Bé Nong
nghiép va Phat trién Nong thén.

Phong kiém nghiém cta Cong ty luén hoat ddng hiéu qua, chinh xac, kip thdi dé
Cong ty chi dong kiém soat tir nguyén liéu dén thanh pham trong subt qua trinh
hoat d&dng cGia nha may d& nham han ché tbi da nhirng rui ro, sai 16i trong quy
trinh san xuét.

Hoat dong tai chinh

Thwc hién nghiém chiljh cac ché do tai th’nh’ké toan theo dung quy dinh cla
Nha nuwéce. Thuwe hién tot cac chinh sach vé thué.

Dam bao kip thdi ngudn vén kinh doanh, gidm mét phan vén vay lwu déng so
V@i cac nam truwdrc.

Gidm duwoc 46,89% (tr 11,066 ty ndm 2006 xudng con 5,868 ty nam 2007) lai
vay Ngan hang so v&i nam 2006.

Cac chinh sach déi véi ngwei lao déng

Dam bao 6n dinh viéc lam cho nguwoi lao dong. Thu nhap binh quén cia nguoi
lao déng toan Cong ty la 1.823.848 dong/nguwdi/thang, tang 25,72% so v&i nam
2006.

Cong ty da khong nglrng nang cao doi sbéng can bd céng nhan vién, ngoai bubi
com trwwa va com chiéu tang ca theo qui dinh, Céng ty con t6 chirc thém budi an
sang cho toan thé céng nhan véi di va vuot lwong calo can thiét.

Céng ty cling da lién két véi ngwdi dan dia phwong dé xay dwng cac khu nha tro
dat tiéu chuan can thiét cho cudc séng. Cong ty c6 nhirng chinh sach wu dai cho
céng nhan gan boé 1au dai véi Cong ty bang cach hd tro 100% tién thué nha tro.
Pén cudi nam 2007, Cong ty da hd tro dau tw tang thém 78 phong, nang lén
tdng sb 171 phong tro, G dap &ng chd & cho 855 cong nhan.

Thuwe hién day du cac ché do bao hiém y té, bdo hiém xa hoi, va cac khoan phu
cap khac cho nguoi lao dong. BDam bao kham strc khde dinh ky cho toan bd CB-
CNV, dbi v&i cdng nhan cac khau tiép xac trwc tiép voi san phdm dwoc kham
strc khée dinh ky 2 1an/ndm.

Ngoai ra, Cong ty con co cac ché do khen thwdng Ban tay vang hang thang q‘éi
VoI cac cong nhan xuat sac c6 nang suat cao, dinh mtrc ché bién tot,... nham
khuyén khich va khen thwédng kip thoi nguoi lao dong.

Ngoai cac hoat dong cham lo doi sbng vat chat cho nguoi lao dong, Cong ty con
chu trong dén doi song tinh than cla ngwoi lao dong. Céng ty thwdng xuyén to
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chirc cac budi sinh hoat van nghé tap thé, thi dau thé duc thé thao, vui choi giai
tri vao cac dip Lé Ion cua dat nworc, to chire di tham quan du lich danh cho cac
doi twong c6 thanh tich xuat sac trong lao dong va gan bo véi Cong ty.

Cong ty con lap tu sach thanh nién va dat bao thwong xuyén hang ngay phan
phdi dén cac khu nha trg, ddm bao nhu cau van hoa, thdng tin cho céng nhan.

Khu nha tro céng nhan ctia Cong ty dwoc Ban quan ly cac khu ché xuét va cong
nghiép thanh phé (HEPZA) chon lam khu dién hinh trong viéc gidi quyét ché &
cho nguwdi lao déng. Cong ty da dau tw 2.733,90 m? dat ndm sat bén ngoai Khu
Céng nghiép dé lap dw an dau tw xay dwng Nha lwu trd cho hon 1.000 ché &
ctia Céng nhan, nha tré, cac ctra hang nhu yéu phdm phuc vu cho Céng nhan,
tao diéu kién thuan loi &n dinh cudc sdng va gan boé lau dai véi Cty. Dy an dang
trong qua trinh trién khai cac thi tuc can thiét dé tién hanh xay dwng trong quy
4/2008.

.3 Ké hoach san xuéat kinh doanh nam 2008

Can cr vao tinh hinh thyc hién ké hoach qua cac nam va két qua thwe hién ndm
2007;

Can c vao téc do tang trwdng binh quan ctia Céng ty qua cac nadm;

Can cr vao nang lwc thuc té clia Cong ty va bdi canh thi trwong trén thé gici
hién nay va dy doan trong twong lai;

Céng ty xay dung ké hoach SXKD trong ndm 2008 nhw sau:

Ké hoach san lwong san xuat

Chi tiu , Ké hoach nam 2008
San lwvong Doanh thu
1/ XUAT KHAU 6.600 tan 529 ty
Nhém Tém 2.498 tan 293 ty
Nhém Ca 3.744 tn 206 ty
Nhém Thay sén khac 240 tan 16 ty
Nhém TPCB 120 tén 14 ty
2/ NOI BIA 120 tan 6ty
TONG CONG 6.780 tan 535 ty

Nhu cau Nguyén vat liéu — vat tw cho san xuat

Nhém Nguyén liéu - vat tw Nhu cau trong
nam 2008
Ty gia VNB/USD 16.050

1/ Nguyén liéu chinh 13.368 tan
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4.118 tan

Nhém Tém
Nhém Ca 8.476 tan
Nhém Thay san khac 540 tan
Nhém TPCB 234 tan
2/ Tri gi4 nguyén liéu chinh 354,4 ty
Nhém Tom 202ty
Nhom Ca 133
Nhom Thay san khac My
Nhom vat liéu phu 8.4ty
3/ Tri gia nguyén vat liéu phu 23,8 ty
Bot 1,21y
Phu gia 3,0ty
Hoa chét 0,50 ty
Bao bi déng goi 13,6 ty
Nhién liéu, dién 55ty
Cac chi tiéu khac
Nhu cau lao déng 1.134 nguoi
Trong d6 : Truec tiép 998 nguoi
Gian tiép 136 nguoi
Tbng quy lwong 29,484 ty
Tién lwong binh quan (d6ng/ngu®i/thang) 2.000.000 4

Nang suét lao dong binh quan (kg/ngwdi/ngay)

Nhu cau vén lwu déng

Loi nhuan tredce thué

Loi nhuan sau thué

Ty suét loi nhuan sau thué/vén cha sé hivu
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IV. BAO CAO TAI CHiNH NAM 2007

B&o cao tai chinh ndm 2007 da dwoc kiém toan theo quy dinh cGa phap luat vé

ké toan dwoc thé hién nhu sau:
IV.1 Baéng can dbi ké todn

BANG CAN POl KE TOAN
Ngay 31 thang 12 nam 2007

Don vi tinh: VND

TAI SAN Ma Thuyet S6 cudi nam S6 dau nam
sé minh
A. Tai san nga"n han 100 199,709,482,686 133,130,150,060
I. Tién 110 23,659,707,895 5,838,342,702
1. Tién 111 V.01 23,659,707,895 5,838,342,702
2. Céc khoan twong duong tién 112
Il. Céc khodn dau tw tai chinh ngdn han 120 V.02 485,761,600
1. DAu tw ngan han 121 601,438,592
2. Dy phéng gidm gia du tw ngan han 129 (115,676,992)
Ill. Cac khoan phai thu ngén han 130 V.03 73,832,881,779 37,271,378,620
1. Phai thu khach hang 131 60,433,815,385 29,663,543,826
2. Tra trwdc cho nguwdi ban 132 11,860,375,577 5,219,928,499
3. Phai thu n6i bo ngan han 133
4. Phai thu theo tién d6 hop ddng xay dwng 134
5. Cac khoan phai thu khac 138 2,677,173,084 2,856,830,692
6. Dy phong cac khoan phai thu kho doi 139 (1,138,482,267) (468,924,397)
V. Hang tén kho 140 V.04 95,856,489,428 86,473,149,777
1. Hang tdn kho 141 98,885,343,917 86,473,149,777
2. Dv phong gidm gia hang tén kho 149 (3,028,854,489)
V. Tai san ngan han khac 150 5,874,641,984 3,547,278,961
1. Chi phi tra trwéc ngén han 151
2. Thué GTGT dwoc khau trir 152 3,775,031,766 3,131,213,028
3. Cac khoan thué phai thu 154 V.05 1,089,319,311 171,801,498
4. Tai san ngan han khac 158 V.06 1,010,290,907 244,264,435
B. Tai san dai han 200 136,535,852,620 125,931,942,847
I. Cac khodn phai thu dai han 210
II. Tai sdn cb dinh 220 71,931,739,476 74,734,673,185
1. TSCD hiru hinh 221 V.07 55,085,559,881 50,820,712,554
- Nguyén gia 222 76,304,731,938 67,656,171,763
- Gid tri hao mon iy ké 223 (21,219,172,057) (16,835,459,209)
2. TSCD thué tai chinh 224 V.08
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9,668,939,623

10,987,383,614

~

. Cac khoan phai tra, phai ndp ngén han khac 319

V.7 58,868,719,676

- Nguyén gié 225 16,470,216,407 16,470,216,407
- Gi4 trj hao mon lily ké 226 (6,801,276,784) (5,482,832,793)
3. TSCPB vb hinh 227 V.09 4,284,690,003 4,570,336,000
- Nguyén gié 228 5,712,920,000 5,712,920,000
- Gia tri hao mon liy ké 229 (1,428,229,997) (1,142,584,000)
4. Chi phi xay dung co ban dé& dang 230 V.10 2,892,549,969 8,356,241,017
Ill. Bat déng sén déu tw 240
IV. Céc khodn dAu tw tai chinh dai han 250 V.11 51,121,475,984 39,600,000,000
1. Pau tw vao cbng ty con 251 8,521,475,984
2. Pau tw vao cong ty lién két, lien doanh 252 42,600,000,000 39,600,000,000
3. Dau tw dai han khac ) 258
4. Dy phong gidm gia chirng khoan dau tw dai 299
han
V. Tai sén dai han khac 260 13,482,637,160 11,597,269,662
1. Chi phi tra trwéc dai han 261 V.12 13,482,637,160 11,597,269,662
TONG CONG TAI SAN 270 336,245,335,306 259,062,092,907
NGUON VON Ma Th_uyét S6 cudi nam S6 dau nam
so minh
A. No phai tra 300 191,259,073,901 135,213,615,416
I. No ngén han 310 186,139,750,567 127,189,624,616
1. Vay va ng ngén han 311 V.13 76,762,420,769 62,460,945,486
2. Phai tra cho ngudi ban 312 V.14 47,437,307,653 51,590,102,147
3. Nguwdi mua tra tién trwéc 313 V.14 958,626,334 667,490,629
4. Thué va cac khoan phai ndp nha nudc 314 V.15 33,719,870 13,769,570
5. Phai tra cong nhan vién 315 V.16 2,078,956,265 2,036,933,391
6. Chi phi phai tra 316 10,689,298

10,409,694,095
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8. Du phong phai tra ngén han 320
Il. No dai han 330 5,119,323,334 8,023,990,800
1. Phai trd dai han nguwdi ban 331
2. Phai tra dai han khac 333
3. Vay va ng dai han 334 V.18 5,119,323,334 8,023,990,800
4. Thué thu nhap hoan lai phai tra 335
5. Dy phong tro c&p mét viéc lam 336
6. Dy phong phai trd dai han 337

B. Nguén vén chi sé hiru 400 V.19 144,986,261,405 123,848,477,491
I. Nguén vén - Quy 410 142,879,359,055 123,848,477,491
1. Vbn dau tw cta chi s& hiru 411 118,000,000,000 118,000,000,000



2. Thang dw vén ¢cb phan 412 4,016,097,000 4,016,097,000
3. V6n khac ctia chi sé hivu 413
4. Cb phiéu quy 414
5. Chénh l&ch ty gia hbi doai 415
6. Quy dau tw phat trién 417 3,182,397,168 10,897,168
7. Quy du phong tai chinh 418 3,237,281,300 65,281,300
8. Quy khac thudc vén chi s& hiru 419
9. Loi nhuan chwa phan phéi 420 14,443,583,587 1,756,202,023
Il. Nguén kinh phi, quy khéc 420 2,106,902,350
1. Quy khen thwéng, phuc lgi 421 2,106,902,350
TONG CONG NGUON VON 430 336,245,335,306 259,062,092,907
CHIi TIEU NGOAI BANG CAN POI KE TOAN S6 cudi ndm S6 dau nam

1. Tai san thué ngoai

2. Vat tw, hang héa nhéan gil» hd, nhéan gia cong

3. Hang héa nhan ban hé, nhan ky géi
4. No kho doi da xtr ly

5. Ngoai té: - USD

- EUR

-JPY

6. Dy toan chi sw nghiép, dv an

366,927.90

301.33

6,989,518
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IV.2 Béo céo két qua kinh doanh

BAO CAO KET QUA HOAT BONG KINH DOANH
Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2007

bon vi tinh: VND

CHI TIEU Ma  Thuyét ) )
so minh Nam 2007 Nam 2006

1 Doanh thu ban hang 1 326,127,777,104 283,304,651,862
2 Céc khoan gidm trtr 3 151,170,930
3 Doanh thu thuan 10 V.20 326,127,777,104 283,153,480,932
4  Gia vén hang ban 11 VI.21  271,649,441,253 241,544,867,020
5 Loinhuan gop 20 54,478,335,851 41,608,613,912
6 Doanh thu hoat déng tai chinh 21 V1.22 3,697,629,881 58,437,733
7  Chi phi tai chinh 22 V1.23 8,977,868,640 11,516,732,435
- Trong do: lai vay 23 5,867,793,160 11,066,461,077

8 Chi phi ban hang 24 16,351,590,256 10,216,387,751
9  Chi phi quan ly doanh nghiép 25 11,887,279,609 8,322,692,083
10 Loi nhuan tir hoat dong kinh doanh 30 20,959,227,227 11,611,239,376
11 Thu nhéap khac 31 VI.25 186,154,337 1,991,377,579
12 Chi phi khac 32 2,356,010,168
13 Loi nhuan khac /(16) (31-32) 40 186,154,337 (364,632,589)
14 Téng loi nhuan trwéc thué (30+40) 50 21,145,381,564 11,246,606,787
15 Chi phi thué doanh nghiép hién hanh 51 V1.26 -
16  Chi phi thué doanh nghiép hoan lai 52 -
17  Loi nhuan sau thué thu nhap doanh nghiép 60 21,145,381,564 11,246,606,787
18 Loi nhuan co ban trén cb phiéu (d/CP) 70.00 VI.27 1,792 1,786
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IV.3 Bédo céo Iwu chuyén tién té

BAO CAO LUU CHUYEN TIEN TE

Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2007

bon vij tinh: VND

CHIi TIEU ";’j Nam 2007 Nam 2006
Lwu chuyén tién tir hoat déng kinh doanh
Loi nhuan trwéc thué 1 21,145,381,564 11,246,606,787
Piéu chinh cho cdc khoan
Kh&u hao tai san cb dinh 2 5,987,802,836 5,915,712,137
Céc khoan dy phong 3 3,814,089,351 5,475,299
L&i/6 chénh l&ch ty gia hdi doai chwa thwc hién 4 726,001,835
L&i/l6 do tir hoat dong dau tw 5 (410,574,092)
Chi phi lai vay 6 5,867,793,160 11,066,461,077
Loi nhuén thay déi vén Iwu déng 8 37,130,494,654 28,234,255,300
(Tang) /gidm cac khoan phai thu 9 (39,207,522,731) (14,837,846,287)
(Tang) /giam hang tén kho 10 (12,412,194,140) (26,545,322,814)
Tang /(gidm) cac khoan phai tra 11 44,540,916,755 9,407,556,325
(Tang) /giam chi phi tra truéc 12 (1,885,367,498) 278,513,147
Tién i vay da tra 13 (5,878,482,458) (11,055,771,779)
Thué thu nhap doanh nghiép da nép 14
Tién thu khac tw hoat déng kinh doanh 15
Tién chi khac tir hoat ddng kinh doanh 16 (7,597,650)
Lwu chuyén tién thuan tir hoat déng kinh doanh 20 22,280,246,932 (14,518,616,108)
Lwu chuyén tién tir hoat déng dau tw
Tién chi d& mua sdm, xay dwng TSCD 21 (3,309,129,175) (89,155,291)
Tién chi d3u tw gép vén vao don vi khac 25 (12,122,914,576) (24,484,775,900)
Tién thu 13i cho vay, cd tre va lgi nhuan dwoc chia 27 410,574,092
Lwu chuyén tién thuan tir hoat déng dau tw 30 (15,021,469,659) (24,573,931,191)
Lwu chuyén tién tir hoat déng tai chinh
Tién thu tir phat hanh cbé phiéu, nhan vén gép 31 53,684,750,000
Tién vay ngén han, dai han 33 328,850,671,613 249,127,803,171
Tién chi trad no gbc vay 34 (317,732,326,141) (262,798,316,749)
Tién chi tra no thué tai chinh 35 (610,548,421) (2,400,000,000)
C4 tire, lgi nhuan tré cho chi s& hiru 36
Lwu chuyén tién thuan tir hoat dong tai chinh 40 10,507,797,051 37,614,236,422
Lwu chuyén tién thuan trong ky 50
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17,766,574,324 (1,478,310,877)

Tién va twong dwong tién dau ky 60 5,838,342,702 7,316,653,579
Anh huéng cuia thay ddi ty gia hdi doai 61 54,790,869
Tién tén cubi ky 70 23,659,707,895 5,838,342,702

THUYET MINH BAO CAO TAI CHINH

Bang thuyét minh nay la mét bé phan khoéng thé tach roi va duwoc doc
cung voi cac bao cao tai chinh dwgc dinh kém.

. Dic diém hoat dong doanh nghiép

1. Hinh thirc sé hiru von

Cong ty Cb phan Dau tv Thwong mai Thiy san (goi tat 1a “Céng ty”) duoc
thanh 1ap theo Quyét dinh s& 1994/GP-UB ngay 30/8/1999 ciia UBND TP.
HCM va Gidy chirng nhan dang ky kinh doanh sb 064100 Ian th& nhét
vao ngay 01/9/1999 va dang ky thay ddi dén lan th& 14 ngay 16/10/2007
do S& Ké hoach va Bau tw TP. HCM cép.

Téng vén cb phan dang ky cia Céng ty theo gidy ‘
chirng nhan dang ky kinh doanh la: 368.000.000.000 dong
Tong so von gop thwe té den 31/12/2007: 118.000.000.000 dong

Tru s& va nha xwdng san xuat dat tai L6 s6 A77/l, Puong sd 7 Khu Cong
nghiép Vinh Loc, Phwong Binh Hwng Hoa B, Quan Binh Tan, TP. HCM.

Tbng sb6 cong nhan vién Coéng ty: 776.
2. Linh vwe kinh doanh: San xuét, thwong mai va dich vu

3. Nganh nghé kinh doanh

Hoat dong chinh cua Cong ty la:

- Nubi tréng thay san;

- Ché bién, bao quan thdy san va cac san pham t thdy san;

- Dich vu thay san: dich vu thu gom, van chuyén thuy san song, dich vu
cung cap thtee @n nudi thay san, wom ca - tdm giong, ché bién ca va
thuy san trén tau, dich vu cung cp nwéc da wép lanh, bdo quan thay
san;

- Ché bién, bao quan thit va cac san pham ti thit;

- Ché bién, bao quan rau qua va cac san pham t rau qua;

- San xuét tinh bot va cac san pham tir tinh bot;

- San xuét nuwoc da;

- Xay dwng céng nghiép — dan dung — cau duong;
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Nha hang an udng, giai khat;
Mua ban va cho thué nha &, nha xwdng, van phong, kho bai;

Mua ban hang ndng - lam — thdy — hai san, lvong thuc, thue pham,
hang dét may, hang thd cong my nghé, hang go gia dung;

Ky ké toan, don vj tién té sir dung trong ké toan

Nién d6 ké toan bat dau tir ngay 01/01, két thic ngay 31/12 hang nam.
Bon vi tién té sir dung trong ghi chép ké toan la dong Viét Nam (VND).

Chuan muwc ké toan va Ché do ké toan ap dung

Céng ty ap dung ché dd ké toan Viét Nam dwoc Bo Tai Chinh ban hanh
theo Quyét dinh sé 15/2006/QD-BTC ngay 20/3/2006.

Cac Bao cao tai chinh dinh kém dwoc lap va trinh bay phu hgp véi cac
Chuan muc va Ché do ké toan Viét Nam.

Hinh thirc ké toan ap dung: Nhat ky chung.

Cac chinh sach ké toan ap dung

Tién va twong dwong tién

Tién va cac khodn twong dwong tién bao gdm tién mat tai quy, tién g
ngan hang, cac khodn dau tw ngan han cé thdi han gbc khéng qua ba
thang, cé tinh thanh khodn cao, cé kha ndng chuyén déi d& dang thanh
cac lwong tién xac dinh va khong co nhiéu rai ro trong chuyén doi thanh
tien.

Nguyén tac va phwong phap chuyén déi cac dong tién khac ra dong
tien sir dung trong ke toan

Céc nghiép vu phat sinh bang cac don vi tién té& khac véi don vi tién té do
Cong ty str dung dwoc hach toan theo ty gia giao dich trén thi trwdng
ngoai té lién ngan hang vao ngay phat sinh nghiép vu. Tai thoi diém cubi
nam cac khodn muc tai san va céng ng mang tinh chat tién té c6 gbc
ngoai té dwoc chuyén dbdi theo ty gia quy dinh vao ngay 1ap bang can dbi
ké toan. Tt ca cac khodn chénh léch ty gia thwc té phat sinh trong ky va
chénh l&ch danh gia lai cubi ky dwoc két chuyén vao bao cao két qua
hoat dong kinh doanh ciia nam tai chinh.

Nguyén tac ghi nhan hang tén kho

Hang ton kho dwoc tinh theo gia gbc. Gia gbc hang tén kho bao gébm chi
phi mua, chi phi ché bién va cac chi phi lién quan truc tiép khac phat sinh
dé c6 dwoc hang ton kho & dia diém va trang thai hién tai. Trwong hop
gia tri thuan cé thé thuwc hién dwoc thap hon gia gbc thi tinh theo gia tri
thuan co thé thwc hién dwoc.
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Cong cu dung cu dwoc hach toan theo phuong phap ké khai thuong
xuyén. Riéng nguyén vat liéu va thanh pham dwgc hach toan theo
phwong phap kiém ké dinh ky.

D3 trich 1ap dw phong gidm gia hang ton kho v&i sb tién 3.028.854.489
dong.

Nguyén tidc ghi nhan cac khoan phai thu thwong mai va phai thu
khac

Cac khoan phai thu dwoc trinh bay trén bao cao tai chinh theo gia tri ghi
sO cac khoan phai thu tir khach hang va phai thu khac cung véi dy phong
dwoc lap cho cac khoan phai thu khé doi.

Dw phong no phai thu khé doi thé hién phan gia tri dw kién bj tbn that do
cac khoadn khdéng dwoc khach hang thanh toan phat sinh dbi véi sé dw
cac khoadn phai thu tai thoi diém |ap bang can dbi ké toan. Tang hoac
gidm sb dw tai khoan dw phong dwoc phan anh vao chi phi quan ly doanh
nghiép trong ky.

Ghi nhan va khau hao tai san cé dinh

Tai sén c6 dinh

Tai san cb dinh duoc trinh bay theo nguyén gia trir di gia tri hao mon ldy
ké. Nguyén gia tai san cb dinh bao gdm gia mua va nhirng chi phi cé lién
quan truc tiép dén viéc dwa tai san vao hoat ddong nhw dw kién. Céac chi
phi mua sdm, nang cap va déi ma&i tai san c6 dinh dwoc von hoa va chi
phi béo tri, slra chiva dwoc tinh vao bao cao két qud hoat dong kinh
doanh. Khi tai san dwoc ban hay thanh ly, nguyén gia va gia tri hao mon
Gy ké dwoc x6a sb va bat ky cac khoan 13i 16 nao phat sinh do thanh ly tai
san déu duwoc hach toan vao bao céo két qua hoat déng kinh doanh.

Khau hao tai san c6 dinh

Khau hao tai san ¢ dinh htru hinh va tai san c6 dinh v6 hinh dwoc trich
theo phwong phap khau hao dwdng thang trong sudt théi gian hiru dung
wéc tinh clia cac tai san nhuw sau:

Nha cira, vat kién trac 10 — 25 ndm
May mdc thiét bj 08 — 12 nam
Phuwong tién van tai 06 — 12 ndm
Thiét bi, dung cu quan ly 08 — 15 nam
Nhan hiéu hang hda 20 nam

Chi phi lai vay

Chi phi lai vay dwoc ghi nhan la chi phi trong ky khi phat sinh, triv trieong
hop chung dwoc von hda theo quy dinh.
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Lai tién vay cla cac khoan vay lién quan truc tiép dén viéc mua sam, xay
dwng tai san co dinh trong giai doan trwéc khi hoan thanh dwa vao st dung
sé dwoc cOng vao nguyén gia tai san.

Lai tién vay cla cac khoan vay khac dwoc ghi nhan 1a chi phi hoat déng
tai chinh ngay khi phat sinh.

10.

11.

12.

Chi phi tra trwéc

C‘éc loai chi phi sau day dwoc hach toan vao chi phi tra trwéc dé phan bd
dan vao két qua hoat dong kinh doanh.

" Chi phi c6ng cu dung cu va lai vay xay dwng co ban: Phan bé dén
nam 2008
. Chi phi tra trwéc tién thué dat: Phan bd dén thang 9/2049.

DPau tw vao Coéng ty lién két

Céac khoan dau tw vao Cong ty lién két ma trong dé Cong ty cd anh
hwéng dang ké dworc trinh bay theo phwong phap gia géc.

Céc khoan phan phéi loi nhuan tr sé loi nhuan thuan Iy ké cta cac coéng
ty lien két sau ngay dau tw dwoc phan bd vao két qué hoat dong kinh
doanh trong ky ciia Céng ty. Cac khodn phan phdi khac dwoc xem nhw
phan thu hoéi cac khoan dau tw va dwoc trir vao gia tri dau tw.

Cac khoan phai tra va trich trwéc
Cac khoan phai tra va trich truéc dugc ghi nhan cho sé tién phai tra trong
twong lai lién quan dén hang héa va dich vu da nhan dwoc, twong xirng

v@&i doanh thu da ghi nhan, khéng phu thuéc vao viéc Cong ty da nhan
dwoc hda don cua nha cung cap hay chua.

Cac khoan dw phong phai tra

Tro cép thdi viéc cho nhan vién va dy phong tro cdp mét viéc lam: Coéng
ty chwa trich lap.

Nguyén tac ghi nhan vén

Vén du tw cha chd s& hiru dwoc ghi nhan theo sé vén thwe gép ban dau
cla chu s& hivu.

Théang dw von ¢ phan dwoc ghi nhan dwa trén chénh léch gilva gia ban
va ménh gia cO phiéu phat hanh ra thi trudng.

Ghi nhan doanh thu va chi phi

Doanh thu dwgc ghi nhan khi Céng ty c6 kha nang nhan dwoc cac lgi ich
kinh té co thé xac dinh dwgc mot cach chac chan
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13.

Doanh thu ban hang

Doanh thu ban hang duoc ghi nhan khi cac rii ro trong yéu va quyén s&
hiru hang hdéa dwgc chuyén sang bén mua.

Chi phi
Chi phi dwgrc ghi nhan khi thyc té phat sinh va twong xing véi doanh thu.

Thué

Thuc hién dw an dau tw nha may ché bién thiy san va thwc pham dong
lanh, Céng ty dwoc hwédng cac wu dai nhw sau:

e DPuwoc hwdng thué suét thué thu nhap doanh nghiép 1a 20%;

e Buwoc mién thué thu nhap doanh nghiép 3 nam ké tir khi c6 thu
nhap chiu thué, va giam 50% soO thué phai ndp cho 7 nam tiép
theo.

Céng ty la té chirc c6 chirng khoan niém yét l1an dau tai trung tam giao
dich chirng khoan, nén dwoc gidm 50% sb thué thu nhap doanh nghiép
phai ndp trong 2 nam ké t khi thwc hién viéc niém yét. Thoi gian hwdng
wu dai do cé chirng khoan duoc niém yét dwoc tinh ké tir khi két thic
thdi han mién thué thu nhap doanh nghiép theo quy dinh cliia Luat Thué
Thu nhap doanh nghiép.

Nam tai chinh 2007, Ia nam th&r ba Céng ty co6 phat sinh lgi nhuan.

Thu nhap chiu thué dwoc tinh dya trén két qua hoat dong trong nam va
diéu chinh cho cac khoan chi phi khéng dwoc khau triv va cac khoan 10 do
cac nam trwédc mang sang, néu co.

Ngoai thué thu nhap doanh nghiép, Cong ty c6 nghia vu ndp cac khoan
thué khac theo cac quy dinh vé thué hién hanh.

Thué hién hanh

Tai san thué va thué phai nép cho nam hién hanh va cac nam trwéc dugc
xac dinh bang gia tri dw kién pha| ndp cho (hodc dwoc thu hdi tr) co quan
thué, st dung cac mirc thué suéat va céac luat thué cé hiéu lyc dén ngay
lap bang can dbi ké toan.

Thué thu nhap hoan lai

Thué thu nhap hoan lai d”uqc xac dinh cho cac khoan qhénh [éch tam th&i
tai ngay 1ap bang can doi ké toan gilra co s@ tinh thué thu nhéap cla cac
tai san va no phai tra va gia tri ghi s6 ctia ching cho muc dich bao cao tai
chinh

Tai san thué thu nhap hoan lai dwoc ghi nhan cho tat ca cac chénh léch
tam thoi dwoc khau triv, gia tri dwoc khau tro chuyén sang cac nam sau
cta cac khoan 16 tinh thué va cac khoan wu dai thué chwa st dung, khi
chéc chan trong twong lai sé& co loi nhuan tinh thué dé s dung nhirng
chénh léch tam thoi dwoc khau trir, cac khoan 16 tinh thué va cac wu dai
thué chwa st dung nay.
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14.

Lwong, bao hiém xa hoi, bao hiém y té

Tién lwong dwoc tinh toan va trich 1ap dwa vao chi phi trong ky dwa theo
hop déng lao dong. Theo dd, bao hiém xa hoi va bdo hiém vy té ciing
duoec trich lap véi ty 18 1a 20% va 3% twong &ng tién lvong cha ngudi lao
dong. Ty 1& 17% sé dwoc dwa vao chi phi bdo hiém xa hoi, bao hiém vy té
trong ky; va 6% sé dwoc trich tir lrong cia ngwdi lao dong.
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V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN

V.1 Kiém todn déc lap
S6: 10/BCKT

. BAO CAO KIEM TOAN

Kinh g&i: Cac thanh vién Héi déng Quan tri va Ban Téng Giam déc
Cong ty Co phan Pau tw Thwong mai Thay san

Chung t6i da kiém toan bao cdo tai chinh bao gf‘)m Bang can dbi ké toan cla
Céng ty C6 phan Dau tw Thwong mai Thiy san (goi tat la “Cong ty”) ngay
31/12/2007, Bao céo két qua hoat dong kinh doanh, Bao cdo lwu chuyén tién té
clia ndm tai chinh két thuc vao ciing ngay (tlr trang 04 dén trang 25). Viéc lap va
trinh bay Bao cao tai chinh nay thudc trach nhiém ctia Ban Téng Giam dbc Coéng
ty. Trach nhiém cutia chdng téi la néu y kién nhan xét can c vao két qua kiém
toan cua chung t6i.

Chung téi da thwc hién cong viéc klem toan theo cac chuan muwc kiém toan Viét
Nam. Nhirng chuan muc nay yéu cau cdng viéc kiém toan 1ap ké hoach va thuc
hién dé c6 sw dam bao hop ly réng cac Bao cdo tai chinh khéng chira dwng cac
sai sot trong yéu. Chung t6i da thuc hién viéc kiém tra theo phwong phap chon
mau va ap dung cac thlr nghiém can thiét, cac bang chirng xac minh nhirng
thdng tin trong Bao cao tai chinh; danh gia viéc tuan thG cac chudn muwc va ché
dd ké toan hién hanh, cac nguyén tac va phuong phap ké toan ap dung, cac
wée tinh va xét doan quan trong cla Giam déc ciing nhw cach trinh bay tbng
quéat cac Bao céo tai chinh. Chung t6i cho réng cong viéc kiém toan cla ching
t6i da dwa ra nhirng co s& hop ly dé lam can cr cho y kién ctia chang toi.

Y kién cta kiém toan vién:

Theo y kién cla ching t6i, xét trén cac khia canh trong yéu, thi cac Bao céo tai
chinh dinh kém theo ban bao cao nay da phan anh trung thuwc va hop ly tinh
hinh tai chinh vao ngay 31/12/2007 ctia Céng ty C6 phan Pau tw Thwong mai
Thay san cling nhw két qua hoat déng kinh doanh va tinh hinh lwu chuyén tién té
clia nam tai chinh két thuc vao cung ngay 31/12/2007 va dwoc |ap phu hop voi
chudn muc va ché dod ké toan Viét Nam hién hanh va cac quy dinh phap ly cé
lién quan.

Kiém toan vién Giam doéc

(da ky) (da ky)

Nguyén Lwong Nhan Nguyén Vén Tuyén
Chirng chi KTV s0: 0182/KTV Chirng chi KTV so:
D.0111/KTV
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V.2 Kiém todn néi bé

Ban kiém toan noi bd da kiém tra tinh tuan tha trong quéa trinh hoat déng cda
Céng ty va tinh trung thwc cua cac Bao cao hang quy, nam 2007.

VI. CAC CONG TY CO LIEN QUAN
VI.1 Céng ty ndm gii¥ trén 50% vén c6 phan/vén gép cua té chirc, cong ty
Khéng.

VI.2 Céng ty cé trén 50% vén cbé phan/vén gép do té chirc, céng ty ndm
giwr
Khéng.

VI.3 Tinh hinh dau tw vao cédc céng ty cé lién quan

Cong ty dang gop vdn vao Céng ty TNHH San xuét Kinh doanh Dich vu SAGA
(Gidy chirng nhan dang ky kinh doanh s6 4102026011 do S& Ké hoach va Dau
tw Thanh phd H& Chi Minh c4p ngay 08/11/2004).

VI.4 Tém tat vé hoat dong va tai chinh cua cédc céng ty lién quan

Tinh dén thoi diém 30/9/2006, vén gop thuc té vao SAGA cla Céng ty la
39.600.000.000 déng, trong dé c6 36.600.000.000 déng dwdi dang hién
vat (& mot phan nha sé 32 dwdng Mac BPinh Chi, Quan 1, Tp. HCM cé
dwoc do chuyén nhwong phan gop vén véi déi tac dau tw), 3.000.000.000
dong con lai 1a hién kim, chiém 44,69% téng vbn cla SAGA.

Viéc gop von nay dé tham gia thic hién Dy an xay dwng khu cao 6c van
phong cho thué. Hién dang ch& phé duyét cia Uy ban Nhan dan Thanh
pho HO Chi Minh.

Qua trinh gép vén clia Céng ty vao SAGA qua cac ndm nhw sau:

Pvt: triéu dbng

Nam 2004 2005 2006
Vén thuc gop 15.000 15.115 39.600
+ Hién vat 36.600
+ Hién kim 3.000

VII. TO CHUC VA NHAN SV

VII.1. So’ dé té chirc Céng ty
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S6 lwgng can bd ¢dng nhan vién tinh dén 31/12/2007 1a 776 nguwoi. Trong do :
+Thac si: 1 nguoi
+ Dai hop : 25 nguoi )
+ Cao dang va trung cap : 50 nguoi

Cb céu phan bd lao dong :

+ Tryc tiép - 674
+ Gian tiep : 102

VII.2 Danh sach HDQT, Ban kiém soat, Ban Téng giam déc

VIL.2.1 Hpi dong quan tri

S6 lwong thanh vién: 6 ngudi, trong dé: + Thanh vién bén trong: 4 nguoi
+ Thanh vién bén ngoai: 2 nguoi

1. Nguyén Thi Kim Xuan - Cha tich Ho6i dong Quan tri

e Gidi tinh: N

e Ngay thang nam sinh:  24/6/1959

¢ Noi sinh: Ha Noi

e Qudc tich: Viét Nam

e Dan tbc: Kinh

e Qué quan: Xa Khanh Hwng, Huyén Chau Thanh, Tinh Séc
Trang

e Dia chi thwong tra: 16 bis Tran Cao Van, Phwdng Bakao, Quan 1,
Tp. HCM

e S6 dién thoai lién lac & co quan: (08) 7653145, (08) 7653137
e Trinh dd van héa: bDai hoc

e Trinh d6 chuyén mén: K§ s Ché bién Thiy san

e Qua trinh cong tac:

o T 1981 — 1991: Trwdng ban Kiém tra chat lwong san pham
(KCS) Xi nghiép Boéng lanh Viét Long — S& Thay san Tp.
HCM

o Tw 1991 — 1999: Giam déc Trung tdm Pau tw & XNK — Céng
ty Xuat nhap khau Tong hop Sai Gon

o Tl 1999 dén nay: Chu tich Hoi Bong Quan Tri Cong ty co
phan Bau tw Thwong mai Thady san (Incomfish)

e Churc vu cong tac hién nay: Cha tich H6i Déng Quan Trj

e S6 lwong cd phan s& hiru cla ban than va nhirng nguoi lién quan:
0 S& hiru ca nhan: 2.348.522 cb phan (19.90%)
o Nhirng ngwdi lién quan:
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= Ong Nguyén Phat Quang (chéng): 540.000 cb phan

= Ba Nguyén Thj Kim Thay (chi):  971.000 cb phan

= Ba Nguyén Thj Kim Thu (em): 970.000 cb phan
e Hanh vi vi pham phap luat: Khéng

e Quyén loi mau thuan véi Cong ty: Khong

Nguyén Phat Quang — Thanh vién H6i déng Quan tri

e GidGi tinh: Nam

e Ngay thang nam sinh:  25/6/1952

e Noi sinh: Tp. H6 Chi Minh

e Qudc tich: Viét Nam

e Dan tbc: Kinh

e Qué quan: Tp. H6 Chi Minh

. Dig chi thwong tri: 24 Nguyén Thi Diéu, Phwong 6, Quan 3, Tp.
HCM

e S6 dién thoai lién lac & co quan: (08) 8235665
e Trinh d6 van héa: bDai hoc
e Trinh d6 chuyén mén: C& nhan Kinh té Ngoai thwong
e Qua trinh cong tac:
o Tw 1975 - 1981: Can b6 Bd Nong nghiép
o Twr 1981 — 1991: Can b B6 Thuy san
o Tw 1991 — 2008: Chuyén vién Kinh t& CQ.TUD TNCS HCM
e Churc vu cong tac hién nay: Giam déc Cong ty SAGA
e Sb lwong cb phan s& hiru clia ban than va nhirtng ngudi lién quan:
0 S& hiru ca nhan: 540.000 cb phan (4.57%)
o Nhirng ngwdi lién quan:
= Ba Nguyén Thj Kim Xuan (vo): 2.348.522 c6 phan
=  Ong Nguyén Phat Quang Vinh (em): 62.000 cb phan
e Hanh vi vi pham phap luat: Khdong
e Quyén lgi mau thuan véi Cong ty: Khdng
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Trinh B4 Hoang — Thanh vién Héi dong Quan tri

Gii tinh: Nam

Ngay thang nam sinh:  01/8/1960

Noi sinh: Huyén Can Giudc, Tinh Long An

Qubc tich: Viét Nam

Dan tbc: Kinh

Qué quan: Xa Trwdng Binh, Huyén Can Giudc, Tinh Long An

Dia chi thudng tra: 4A1-6 Sky Garden 2, D6 thi Pha My Hung, P.
Tan Phong, Quan 7, Tp. H6 Chi Minh

Sé dién thoai lién lac & co quan: (08) 7653144/45
Trinh d6 van héa: Dai hoc
Trinh d6 chuyén mén: C&r nhan Quan ly xi nghiép Céng Nghiép, Ctr
nhan Kinh té& Ngoai thuwong
Qua trinh cbng tac:
o T 11/1983 — 4/1986: Nhan vién Phong ké hoach Céng ty
Khai thac va ché bién Thay san Ba Nang

o Tuw 4/1986 — 7/1987: Tro ly Giam déc Xi nghiép Péng lanh sé
14 — Tinh Quang Nam - Ba Nang (Cong ty Khai thac va Ché
bien Thiy san Da Nang sap nhap vao Bong lanh s6 14)

o T 7/1987 — 5/1998: Trwdng phong Ké hoach — Kinh doanh,
Xi nghiép Béng lanh 32 Da Nang (tach ra tr Béng lanh so 14)

o T 5/1998 — 9/2001: Phé Giam dbc Kinh doanh Cong ty Thay
san va Thwong mai Thuan Phudec (tién than 1a XN Bong lanh
32 ba Nang)

o T 10/2001 — 6/2002: Trwdng ban Quan ly dw an Nha may
ché bién Thay san thudéc Cong ty ¢6 phan Pau tv Thwong
mai Thay san (Incomfish), dat tai KCN Vinh Léc, Quan Binh
Tan, Tp. HCM

o Tw 6/2002 dén nay: Tdng Giam dbc Cong ty Incomfish
Churc vu cong tac hién nay: Téng Giam dbc Cong ty Incomfish
Sé lwong ¢b phan s& hiru cla ban than: 277.200 cb phan (2.35%)
Hanh vi vi pham phap luat: Khdng

Quyén loi mau thuan véi Cong ty: Khong
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Nguyén Thj Kim Thu — Thanh vién Héi déng Quan tri

Gidi tinh: N

Ngay thang nam sinh:  15/4/1961

Noi sinh: Ha Noi

Qudc tich: Viét Nam

Dan tbc: Kinh

Qué quan: Xa Khanh Hwng, Huyén Chau Thanh, Tinh Séc
Trang

Dia chi thuwdng tri: 19 Phung Khac Khoan, P. Pa Kao, Quan 1, Tp.

HCM

Sé dién thoai lién lac & co quan: (08) 7653142

Trinh dd van hdéa: bDai hoc

Trinh d6 chuyén mén: Ct nhan Kinh t&, Thac sy Kinh té

Qua trinh cbéng tac:

(0]

Chtre
chinh

Tt 01/1984 — 11/1994: Nhan vién Phong Ké toan Tai chinh —
Coéng ty Cap nwéc Tp. HCM

Tw 12/1994 — 9/2002: Ké toan trwdng Ban QLDA VIE — 1273
(SF)/ Céng ty Cap nwéc Tp. HCM

Tir 10/2002 — 8/2003: Giam doc Tai chinh kiém Ké toan
trwdng Cong ty cO phan Pau tw Thwong mai Thady san
(Incomfish)

Tir 9/2003 dén nay: Phé Tong Giam dbc kiém Giam déc Tai
chinh Coéng ty cO0 phan Pau tv Thwong mai Thdy san
(Incomfish)

vu cdng tac hién nay: Pho Tdng Giam dbc kiém Giam dbc Tai
Cobng ty Incomfish

S6 lwong cd phan s& hiru cha ban than va nhirng nguoi lién quan:

(0]
(0]

S& hivu ca nhan: 970.000 cb phan (8.22%)

Nhirng ngudi co lién quan:
= Ba Nguyén Thi Kim Xuan (chj): 2.348.522 cb phan
= Ba Nguyén Thij Kim Thady (chi): 971.000 cb phan

Hanh vi vi pham phap luat: Khéng

Quyén lgi mau thuan véi Cong ty: Khéng
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Cao Thanh BDinh — Thanh vién H6i déng Quan trj

Gii tinh: Nam

Ngay thang nam sinh:  13/4/1972
Noi sinh: Ha Noi

Qubc tich: Viét Nam

Dan tbc: Kinh

Qué quan: Binh Dinh

Dia chi thuwdng tru: 80/73/25 Hoang Hoa Tham, P.7, Q. Binh Thanh,
Tp. HCM

Trinh d6 van héa: Dai hoc
Trinh d6 chuyén mon:

0 Cw& nhan Tai chinh - Ngan hang ,Thac sy Quan tri kinh doanh
Qua trinh cong tac:

0 1995 - 2000: Giam dbc tin dung Ngan hang Deutsche Bank

0 2001 - 2002: Giam déc Quan hé khach hang Ngan hang
United Overseas Bank

0 2002 - 2003: Trwdng phong kinh doanh Céng ty BHNT Bao
Minh - CMG

0 2003 dén nay: Trwdng khdi Dau tw - Dich vy Tai chinh Cong
ty Chirng khoan Ngén hang Bong A

Chirc vy cong tac hién nay: Trwdng khéi Dau tw - Dich vu Tai chinh
Coéng ty Chirng khoan Ngan hang béong A

S6 lvgng cb phan s& hivu clia ban than va nhirtng ngudi lién quan:
0 S& hiru ca nhan: 20.000 cb phan (0.17%)
o0 Nhirng ngudi co lién quan:
= Ba Dwong Thuy Hwong (vo): 25.000 cb phan
Hanh vi vi pham phap luat: Khéng

Quyén lgi mau thuan véi Cong ty: Khong
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Erik J.F.Smeys — Thanh vién Héi dong Quan tri

Gii tinh: Nam

Ngay thang nam sinh: 14/9/1964
Noi sinh: Louvain, Bi
Qubc tich: Bi

Dan toc: Bi

Qué quan: Bi

Dia chi thwong tra: Oude Aarschotseweg 8, 3012 Wilsele, Bi
Sé dién thoai lién lac & co quan: +32 497 59 07 30
Trinh d6 van hoa: Dai hoc

Trinh d6 chuyén mén: Ct& nhan Kinh té, Thac sy Luat, Thac sy
Quan tri Kinh doanh

Qua trinh cbéng tac:

o Tw 7/1988 — 10/1988: Thyc tap sinh tai Céng ty Luat Fishgr
Porter & Kent — Long Beach California — Luat van chuyén

quéc té

o Tw 7/1989 — 02/1992: Chuyén vién Phong ké hoach Cong ty
Thwc pham Campbell & Orpington, Anh qudc. Nhiém vu

chinh:

= Lap ke hoach chién lwvgc 5 nam, thwc hién cac ké hoach
ngan sach cho Céng ty, kiém soat va bao cao tien do thyc

hién

o Tw 02/1993 — 5/1995: Chuyén vién tai chinh va chién lwoc

cua Coéng ty REDASCO. Nhiém vu chinh:
= Xac dinh va phan tich cac co hdi hop tac kinh doanh

= Diéu hanh cac hoat déng kinh doanh cla cac chi nhanh

cua Coéng ty
= Tw van chién lwoc cho Hoi Déng Quan Tri

= Tw van chién lvgc M&A cho nhiéu khach hang khac nhau

trong cac linh vire cdng nghiép khac nhau

o T 6/1995 — 11/2000: Giam doc diéu hanh Coéng ty ché bién
va phan phoi thwc pham Made in Sea v&i cac chi nhanh tai

Bi, Blrc, Tay Ban Nha, Phap. Nhiém vu chinh:

= Giam sat hoat dong hang ngay clia 2 nha may tai Bi va
Puc va 3 van phong chi nhanh kinh doanh tai Phap, Tay

Ban Nha va My
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= Cai tién phwong phap quan ly cac chudi kinh doanh
hwong toi muc dich tao ra gia tri cong thém cho cong ty
va cac doi tac kinh doanh

= Ban hang va tiép thi: Quan ly phat trién kinh doanh va téc
do tang trwdng cua Cong ty, quan ly cac khach hang Ion
cua Coéng ty & Chau Au, Trung Béng va My

= Quan Iy kénh cung cap: Mua hang & Chau Au, Vién Bong
(Viét Nam, Trung Qudc, Indonexia, '[héi Lan, Bangladesh)
va Chau My La tinh, giam sat hé thong giao nhan va cac
hoat déng nhap khau.

o Tl 02/2001 dén nay: Pho gidm doc Cong ty tw van kiém toan
KPMG tai Brussel, Bi. Nhi(:am vy chinh: Tw van cac chién lvoc
kinh doanh va phan tich von dau tw

Churc vu cbng tac hién nay: Phé giam dbc Céng ty tw van kiém toan
KPMG tai Brussel, Bi

S6 lwong ¢d phan sé hiru cha ban than: 123.800 ¢ phan (1.05%)
Nhirng nguoi lién quan: Khdng

Hanh vi vi pham phap luat: Khdng

Quyén lgi mau thuan véi Cong ty: Khang

VI.2.2 Thanh vién Ban Kiém soat
1. Nguyén Thi Ngoc Théo - Truwwdng Ban kiém soat

Gi¢i tinh: N

Ngay thang nam sinh:  28/5/1957
Noi sinh: Sai Gon

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Bé&c Ninh

Dia chi thwéng tra: 147 Tran Hiru Trang, P. 10, Q. Phu Nhuan, Tp.
HCM

S dién thoai lién lac & co quan: (08) 7653144/45
Trinh d6 van héa: Trung cip

Trinh d6 chuyén mén: Ké toan truwéng

Qua trinh cbng tac:

o Tw 1977 — 1981: Ké toan trudng Xi nghiép Co khi Dong Khéi
— S& Cbéng nghiép Tp. HCM

o Tw 1981 — 1985: Ké toan tbng hop Céng ty RAMEICO
o T 1985 — 1991: Ké toan tbng hop Cong ty COSEVINA

o Tw 1991 — 1999: Ké toan trwdng Trung tdm Dau tw & XNK
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(0]
(0]

Tw 1999 — 2003: Pho giam dbc tai chinh Céng ty Incomfish

Tw 2003 dén nay: Thanh vién ban kiém toan ndi bd Cong ty
Incomfish

Churc vu cdng tac hién nay: Thanh vién ban kiém toan ndi bo kiém
Trwdng Ban Kiem soat

S6 lwong cd phan sé hiru ctia ban than: 16.180 cb phan (0.14%)

Nhirng nguoi lién quan: Khdng

Hanh vi vi pham phap luat: Khéng

Quyén lgi mau thuan véi Cong ty: Khdng

. Nguyén Thi Ngoc Linh — Thanh vién Ban kiém soat

Ho va tén: NGUYEN THI NGOC LINH

Gi¢i tinh: N

Ngay thang nam sinh:  21/02/1976

Noi sinh: Ha Tay

Qubc tich: Viét Nam

Dan tbc: Kinh

Qué quan: Dan Hoa, Huyén Thanh Oai, Tinh Ha Tay

Dia chi thuwong tru: S6 4, ngd 50/6 Chinh Kinh, Nhan Chinh, Thanh
Xuan, Ha Noi

Sé dién thoai lién lac & co quan: (08) 8 218 666 Ext: 166

Trinh d6 chuyén mon:

(0]
(0]

C nhan Kinh té .

Thac sy Tai chinh cong - Fulbright — BH Havard

Qua trinh cong tac:

(0]
(6]

(0]

Tw 1998 — 2003: Ké toan trwudng — Céng ty FINTEC

T 2004 — nay: Té trudng Tai chinh Quan tri — Cong ty
Chung khoan Ngéan hang Bong A

Tir 2006 — nay: Thanh vién Ban kiém soat Cong ty Co phan
Cap nwéc Phu Hoa Tan

Tl 2006 — nay: Thanh vién Ban kiém soat Cong ty Cé phan
Cap nwéc Bén Thanh

Tir 04/2007 — nay: Thanh vién Ban kiém soat Cong ty C6
phan Bau tw thwong mai Thay san

Chuwrc vy cdng tac hién nay: T trwdng Tai chinh Quan tri — Cong ty
Chirng khoan Ngan hang bong A, Thanh vién Ban kiém soat Cong
ty C6 phan Dau tv thwong mai Thay san

S6 lwong cb phan s& hiru cha ban than va nhirng nguoi lién quan:
Khoéng
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Hanh vi vi pham phap luat: Khéng

e Quyén lgi mau thudn véi lgi ich cdng ty: Khéng

3. Nguyén Thji Hanh Phiuc — Thanh vién Ban kiém soat

Gigi tinh: N

Ngay thang nam sinh:  21/11/1957
Noi sinh: Ha Noi

Qubc tich: Viét Nam

Dan tbc: Kinh

Qué quan: Thanh Hoéa

Dia chi thuwdng tru: P59-C9 Kim Lién, Q.Déng Pa, Ha Noi
Sé dién thoai lién lac & co quan: (04) 5147140/09033814290
Trinh d6 van héa: Dai hoc

Trinh d6 chuyén mén: Tai chinh ngoai thwong

Qua trinh cbéng tac:

(0]

(0]
(0]
(0]

T 1978 — 1987: Giao vién trwong PTCS Huynh Thuc Khang,
Hai Phong

1987 — 1988: Ké toan Cty Giao nhan ngoai thuwong, Bo ngoai
thuwong

1988-1992: K& toan Céng ty ESACO, Tp. H6 Chi Minh

1993 -1997: Céan bo kinh doanh Cty Ha Long, B6 qudc phong
1997 dén nay: Giam déc Cty TNHH Maika

Churc vu cdng tac hién nay: Thanh vién Ban kiém soat

S6 lwong ¢d phan sé hiru cha ban than: 0 cd phan (0.00%)

Nhirng ngudi lién quan:

1. Ong Pham Quang Déng (con): 0 cb phan

Hanh vi vi pham phap luat: Khéng

Quyén lgi mau thuan véi loi ich Céng ty: Khéng

VII.2.3 Thanh vién Ban Téng giédm déc

Thanh vién ctia Ban Téng Giam dbc gdm 3 thanh vién :

1. Trinh B4 Hoang - Téng giam déc
Xem chi tiét phan HDQT.
2. Nguyén Thij Kim Thu - Phé téng giam déc phu tréch tai chinh
Xem chi tiét phan HDQT
3. Hoang Hai Phwong — Phé Téng Giam déc phu trach san xuéat
Gidi tinh: Nam
Ngay thang nam sinh:  07/05/1956
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Noii sinh: Xa Pai Thang, Huyén DPai Loc, Tinh Quang Nam
Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Xa DPai Thang, Huyén Dai Loc, Tinh Quéang Nam

Dia chi thwdng tru: 31 Phan Thanh, Phwong Thac Gian, Quén
Thanh Khé, TP.Da Nang

Sé dién thoai lién lac & co quan: (08)7653144/145
Trinh d6 van hoa: Pai hoc

Trinh d6 chuyén mén: Ct nhan kinh té cong nghiép
Qua trinh cong tac:

o T 01/1982 — 1983: Can bd Ban giao duc chuyén nghiép Tinh
Quang Nam, Ba Nang

o Tw 1983 — 05/1990: Trwéng phong ké hoach vat tw Nha may dét
29/3 Bba Nang

o Tw 06/1990 — 1993: Trwdng phong kinh doanh Xi nghiép ché
bién thiy dac san s6 10 — Da Nang

o Tw 1993 - 4/1996: Trwdng phong kinh doanh Cong ty kinh
doanh ché bién hang xuat nhap khau Ba Nang

o Tir 4/1996 — 2006: Giam doc Xi nghiép ché bién thiy déc san s6
10 - Da Ning

o T 9/2006 — nay: Phé Téng Giam dbc Cong ty c6 phan Dau tw
Thwong mai Thay san Incomfish

Chirc vy cong tac hién nay: Phé Tong Giam doc Cong ty c¢o phan
Pau twv Thwong mai Thdy san Incomfish

S6 lwgng cd phan sé hiru cha ban than: 60.000 cb phan (0.51%)
Nhirng ngudi lién quan: Khéng

Hanh vi vi pham phap luat: Khéng

Quyén lgi mau thuan vai cong ty: Khéng

VIl.2.4 Ké toan trwéng

Ho va tén: NGUYEN THI THU THUY

Gidi tinh: N

Ngay thang nam sinh:  09/05/1968

Noi sinh: TP. H6 Chi Minh

Quéc tich: Viét Nam

Dan tbc: Kinh

Qué quan: Khu phé 5, Huyén Dau Tiéng, Tinh Binh Dwong

Dia chi thuwong tru: 407/26/42 Quang Trung, P. 10, Q. Go Vép,
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Tp. H6 Chi Minh
e S6 dién thoai lién lac & co quan: (08) 7 653 139
e Trinh d6 chuyén mén: C& nhan Kinh té.
e Qua trinh cong tac:
o Tw 1994 — 2006: Ké& toan tbng hop — Céng ty XNK Téng hop
Sai Gon
o Tw 01/2007 — nay: Ké toan trwuédng — Cb phan Dau tv thuwong
mai Thiy san INCOMFISH

e Chirc vu cdng tac hién nay: Ké toan trwédng Cong ty Cbé phan Dau
tw thwong mai Thdy san

e Sb lwong cb phan s& hiru clia ban than: 5.000 ¢b phan (0.04%)
e Nhirng nguwoi lién quan: Khéng
e Hanh vi vi pham phap luat: Khdong
e Quyén loi mau thuan véi loi ich cong ty: Khéng
Vil. THONG TIN CO BONG VA QUAN TR| CONG TY
VIIL.1 Téng quan vé Hoi dong quan tri va Ban kiém sodt

* 86 lwong thanh vién HDQT: 06 ngudi,

trong do: + Thanh vién bén trong: 04 ngudi
+ Thanh vién bén ngoai: 02 nguoi

1/. Nguy@n Thi Kim Xuan Cha tich HDQT Nhiém ky 2006 — 2010
2/. Nguydn Phat Quang  Pho Cha tich HDQT Nhiém ky 2006 — 2010
3/. Trinh Ba Hoang Thanh vién Nhiém ky 2006 — 2010
4/. Nguy&n Thi Kim Thu  Thanh vién Nhiém ky 2006 — 2010
5/. Cao Thanh Binh Thanh vién Nhiém ky 2006 — 2010
6/. Erik Smeys Thanh vién Nhiém ky 2006 — 2010

* S6 lwong thanh vién Ban kiém soat: 03 nguoi,

trong do: + Thanh vién bén trong: 01 nguoi
+ Thanh vién bén ngoai: 02 ngudi

* Hoat dong cua cac thanh vién HDQT déc lap

Trong sb thanh vién cia HPQT c6 2 thanh vién bén ngoai khéong tham gia
diéu hanh Cong ty:

1/ Ong Cao Thanh Pinh

Hién 1a trwdng khdi dau tw dich vu tai chinh cia Céng ty chirng khoan Ngan
hang Déng A. Ong cé nhiéu kinh nghiém trong Iinh vuc tai chinh, chirng
khoan, ... va dwoc phan cdng phu trach vé 2 linh ve nay cho HDQT.

Trang in 38/40



2/ Ong Erik Smey

Hién dang sbng tai Bi. V&i thuan loi 1a nguoi ban xt, Ong Erik c6 nhiéu kinh
nghiém vé thj tredng va yéu cau doi hdi ciia nguwdi tiéu dung chau Au, Hoa
ky, ... Ong da hé tro Cong ty vé mat khai thac thj tredng va cham séc khach
hang.

* Hoat déng cta Ban kiém sodt

Ban kiém soat da kiém tra tinh hinh hoat ddng clia Céng ty va tinh trung thwc
clia cac Bao cao tai chinh hang quy, nam 2007.

* Ké hoach dé ting cwong hiéu qua trong hoat déng quan tri Céng ty

Thuwong xuyén cap nhat cac kién thirc quan tri doanh nghiép, tuan tha cac
nguyén tac quan tri Céng ty. Ct can bd quan ly cap cao, cap trung tham gia cac
khoa dao tao quan ly doanh nghiép; quan ly chuyén nganh; nang cao nghiép vu
chuyén mén.

* ]’hl‘l lao, cac khoan lgi ich khac va chi phi cho thanh vién HDQT va Ban
kiém soat

Bén hét nién khoa tai chinh 2007, ngoai tién Ivong cta cac thanh vién truc tiép
dieu hanh, Céng ty chwa chi thu lao cho cac thanh vién HDQT va Ban kiém soat.

* 86 lwong thanh vién HDQT, Ban kiém sodt, Ban Giam déc da cé chirng
chi dao tao vé quan tri Céng ty

- Nguyén Thj Kim Xuan

- Nguyén Phét Quang

- Trinh Ba Hoang

- Nguyén Thij Kim Thu

- Nguyén Thj Ngoc Théao

* Ty Ié s& hiru c6 phan va nhieng thay déi trong ty 1é nam gii¥ cé phan cua
thanh vién HDQT

Khéng thay déi tinh dén thoi diém 31/12/2007.

* ,Cé déng Ion va céc giao djch khac cua cdc thanh vién HDQT, Ban Giam
doc, Ban Kiém soat va nhirng ngwoi co lién quan téi cac doi twong noi
trén

Khong thay ddi tinh dén thoi diém 31/12/2007.

VIIl.2 Céc di¥ liéu thong ké vé cbé déng (xem trang 40)

Chu tich HBQT

NGUYEN TH| KIM XUAN
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CO CAU VON CO PONG (theo danh sach TTLK cung cap ngay ding ky cudi cliing: 25/03/2008)

Cé dong trong nwéc Cb6 doéng nwéc ngoai Téng
Danh muc S6 lwong e e Tylé | S6lwong e e Ty lé S6 lwong r e Ty lé

s& hiru Gia tri (%) | s& hiu Gia tri (%) ¢ phiéu Gia tri (%)
I. Téng sé vén cha s& hiru 11,614,340 | 116,143,400,000 | 98.43% | 185,660 | 1,856,600,000 | 1.57% | 11,800,000 | 118,000,000,000 | 100.00%
1. C6 déng Nha nwéc 0 0| 0.00% 0 0| 0.00% 0 0 0.00%
2. Cé déng dic biét 5,316,602 | 53,166,020,000 | 45.06% | 123,800 | 1,238,000,000 | 1.05% | 5,440,402 | 54,404,020,000 | 46.11%
- Hoi déng quan tri 4,269,022 |  42,690,220,000 | 36.18% | 123,800 | 1,238,000,000 | 1.05% | 4,392,822 |  43,928,220,000 | 37.23%
- Ban giam déc 1,030,000 |  10,300,000,000 | 8.73% 0 0| 0.00%| 1,030,000| 10,300,000,000 8.73%
- Ban kiém soét 12,580 125,800,000 | 0.11% 0 0| 000% 12,580 125,800,000 0.11%
- Ké toén truéng 5,000 50,000,000 |  0.04% 0 0| 0.00% 5,000 50,000,000 0.04%
3. Cé déng trong céng ty 1,561,640 |  15,616,400,000 | 13.23% 2,110 21,100,000 | 0.02% | 1,563,750 |  15,637,500,000 | 13.25%
- Can bé céng nhan vién 1,561,640 |  15,616,400,000 | 13.26% 2,110 21,100,000 | 0.02% | 1,563,750 |  15,637,500,000 | 13.25%
4. Cé déng ngoai céng ty 4,736,098 |  47,360,980,000 | 40.14% 59,750 597,500,000 | 0.50% | 5,697,808 | 56,978,080,000 | 40.64%
- Cé nhan 3,767,630 |  37,676,300,000 | 31.93% 59,750 597,500,000 | 0.50% | 3,827,380 |  38,273,800,000 | 32.43%
- Té chire 968,468 9,684,680,000 | 8.21% 0 0 0% 968,468 9,684,680,000 8.21%
Il. Cé phiéu quy 0 0| 0.00% 0 0| 0.00% 0 0 0.00%
CO CAU TY LE SO HO'U

Cé dong trong nwéc Cé6 déng nwéc ngoai Téng
Danh myc S61 Tyle | Sé1 Tyle | SéI Ty 18

6 lwong . ylé 6 lwong I ylé 6 lwong I ylé

s& hiru Gia trj (%) | cé phiéu Gia trj (%) | cb phiéu Gia tri (%)
Tdng sb vén chdi s& hiru 11,614,340 | 116,143,400,000 | 98.43% | 185,660 | 1,856,600,000 | 1.57% | 11,800,000 | 118,000,000,000 | 100.00%
Cb dong sang 1ap 3,332,102 |  33,321,020,000 | 28.24% 0 0| 000%| 3,332102| 33,321,020,000 | 28.24%
Cb dong s hivu trén 5% cb
phiéu c6 quyén bidu quyét 5,722,222 |  57,222,220,000 | 48.49% 0 0| 0.00%| 5722222| 57,222220,000| 48.49%
Cb dong nam gitr dwoi 1% cb
phiéu cé quyén bidu quyét 2,560,016 |  25,600,160,000 | 21.70% | 185,660 | 1,856,600,000 | 1.57% | 2,745676 | 27,456,760,000 | 23.27%
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