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Téng quan vé Kinh B&

Nha may Kinh B4 Binh Dudng

Théng digp clia Chi Tjch Hi Déng Quén Tr|
H§l Béng Quan Tr| & Ban Téng Gidm Béc
Sd dé 18 chic nhin sy tal Kinh D&

Nhiing diém ndi bt ném 2007

- Kinh D& - Chién luge trd thanh mat tap doan thyc phdm
- Kinh B4 - Pht trién va tang trudng bén viing
- Céc chi 6 tai chinh n&im 2007

- Hoat ding marketing

- Hoat dgng hé théng phan phéi

- Hoat déng xudt nhap khiu

- Bdo tao va phét trién ngudn nhan lye

- Nhiing gidi thuéng dat duge

- Doanh nghiép vi cdng déng

K& hogch va phudng hudng hoat dgng nadm 2008
- K& hoach ddu tu cac dy 4n bt djng sén

- K& hoach hoat ddng sdn xudt kinh doanh

- Ké hoach hoat dong tai chinh

Céc chi tiéu hogt ddng kinh doanh nim 2008
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“Chiing t6i hudng tai xdy dung Kinh D6 thanh tdp doan thuc phdm
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Ong Tran Kim Thanh ic Cong Ty Kinh Do
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Céng ty C8 Phédn Kinh B8 dugc thanh 1ap ndm 1993 theo quyét dinh 58 216

™) KINH DO BiNH DUONG

GP-UB ngay 27/02/1983 clia Chi Tich UBND TP.HCM va Gidly Phép Kinh Quy Il nam 2008, toan bé nha méy Kinh D6 tai Thi) Bic s& duge di doi l&n Khu céng

Doanh s8 048307 do Trong tai Kinh T& TP.HCM cdp ngay 02/03/1993. nghisp VSIP (Vigt Nam - Singapore) tai Binh Dudng. Viéc di ddi ndy s& md mot trang si
mdi vai sy ddu tu ddi mdi vé cdng nghé, mdy mdc, thiét bi, nha xuding, ning Iyc san xust,

TénCongty :Céng Ty C& Phén Kinh D& con ngudi_ nhim hudng 16i ddy manh hoat djng xudt khdu, md rdng sang thj trugng khu

Tén Tiging Anh : Kinh Do Corporation vifc va thé gisi. Vigc lam nay nhém thyc hién chién luge phat trién chung clia cbng ty,

Vendiéuld  : 469.996.650.000 VND (BGn trém séu muai chin i chin dap Gng nhu cdu tang truéing cia thi trudng nganh thyc phdm Vit Nam, nang cao nang

tram chin mugi sdu trigu su trdm nam muoi ngan déng Viét Nam) Ic xusit khdu va naing Iyc canh tranh cia Cang ty théng qua ndng cao chat lugng sén

Try sd chinh  : 5§ 6/134 Quéc L) 13, Phudng Higp Binh Phudc, Quan phdm dat duge nhing tidu chudn quéc 16.

Thi Be, Thanh phé HE Chi Minh.

Bign theai :(84-8) 7269 474 Fax: (84-8) 7269 472 - -

Emal  :kidoco@kinhdolood.com T KINH DO BiNH DUONG

Website : www.kinhdofood.com

Gifly CNDKKD: S6 403001184 do S& K& Hoach v Ddu Tu Thanh Phd Hé
Chi Minh c&p, déng ky 14n ddu ngay D6/09/2002, dang ky thay ddi ldn thi 5
ngay 07/10/2004. V&n didu 18 tai thai didm thanh [4p 14 150.000.000.000

Dy &n xay dyng nha mdy Kinh B4 Binh Dugng c6 t8ng véin ddu W 1a 384 tf déng. Dy
kién, khi di vao hoat déng, Kinh D6 Binh Dudng & gép phén ning mic doanh thu cla
toan hé théing Kinh D& 1&n 3.000 t} déng/nam trong dé doanh thu tif xust khdu dy kién

déng.
dat 30 trigu USD.
Ngéanh Ng hé Kinh Doanh Tai day, dugc ddu tu hé thdng day chuyén médy moc cong nghé san xudt hién dai khép
kin thudc dang tién tién nhat trén thé gidi nhap khdu 1 Italia, Ha Lan, Ban Mach, My
= Ché bién ndng sén thyc phim; Muyc dich 12 mé rdng quy mé sén xudt, ting cuding kha néing canh tranh, thyc hién cac
- S&n xudt banh keo, nudc udng tinh khidt va nudc ép trai cay; dy 4n lién doanh lién k&t Nha mdy sé& xudlt xuding nhiing san phdm bénh keo cao cdp
- Mua ban néng s&n thyc phdm, cong nghé phém, vl sgi, hang may mac, sénh ngang véi cac sin phdm clia cac nudc trong va ngoai khu vuc.
giay dép, tai xach, déng hd, mét kinh, m§ phdm, kim khi dign may, dién Nh& may tai Binh Duong x4y dyng hién dai ddp (ng yéu ciu khu vyc va qudc té theo
lanh, thi céng my nghé, dyng cu hoc tdp va gidng day, van phang phim, tigu chufn GMP (Good Manufacturing Practices), ISO 14000, HACCP. Nha may di vao
vat v nganh &nh, rau qua tudi séng; hoat ddng s& tang thém nang lyc sin xudt nhing san phdm mdi, cao cdp dé dép dng
- Dich vy thugng mai; nhu céu cia thi truding ndi dia, muc dich chinh la hudng t6i mé rdng thi trudng xu&t khéu,
- Bai Iy mua ban, ki gdi hang hda; thuc hign ding chidn luge trong tam dai han cla Kinh Da.

- Dich vy quéng céo;
- Thai han hoat déng clia Cang ty: V& thai han.
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THONG BIEP CUA

CHU TICH HOI PONG QUAN TRI

Kinh thua quy vj ¢ déng,

N&m 2007 la nam déu tién Viét Nam gia nhap WTO - T8 chiic Thugng mai Thé gidi, da dat
ra nhidu thif thach cho cdc doanh nghigp Viét Nam, trong dé ¢6 Kinh B4 trong sén choi khu vye
va toan cdu. TI cui ndm 2007 dén nay, tinh hinh kinh t& thé gidi dang c6 nhiéu chuyén bign
khong thudn Igi, kinh t& Vigt Nam dang bj &nh huding bdi syt gidm kinh t& toan cdu, tinh hinh
lam phédt gia 14ng, gid cd nguyén vat lidu ddu vao ting, dic biét vidc syt gidm manh cha thj
truding chiing khodn Vigt Nam trong nhing thang ddu nam 2008, da Anh hudng khdng nhd dén
hoat ddng kinh doanh cla cdc cong ty nigm yét.

Tuy nhién vdi sy nd Iyc cia toan thé cén bd cong nhan vién va sy ing hd dbng long cla quy
c6 déng, nAm 2007 da khép lai vdi nhiing két qua rdt khd quan ddi véi Céng ty C8 phdn Kinh
B nhu sau:

- Doanh thu tang 24% so vdi nam 2008, dat 1238,34 1} déng.
- Lgi nhudn trude thué tang 31,76% so vdi ndm 2006, dat 224,1 ty ddng.
- DAm bo vide chi ird ¢ tie 18% tidn mat, 22% bling cd phidu.

Trong nam 2007, Céng ty C§ phdn Kinh B8 cling da:

- Phét hanh thénh cdng 11 triéu o8 phidu, ndng téng vén diéu 1§ cla cong ty 1&n 469,99 ty déng,
tang 54% so vdi cudi ndm 2006.

- Hoan tdt xay dyng va dua vao hoat ddng nha may Kinh B4 Binh Dugng tai Khu Céng nghiép
Vigt Nam - Singapore.

- Déu tu vao Céng ty C8 phdn Dinh dudng Béng Tam (Nutifood) d8 mé réng quy mé va da dang
héa san phém sang finh vyc sifa va cac san phdm 1 sifa, qua dé tiing budc dua Kinh B trd
thanh mét tap doan thyc phdm hang ddu & Viét Nam.

- Bdu W vao Cong Ty C8 Phén Banh keo Vinabico.

B gill vilng sy phat trién bén viing trong n&m 2008 va nhiing n&m sép 14i, Cang ty C8 phén
Kinh Bé dua ra nhiing dinh hudng hoat dfng nhu sau:
« Tiép tyc phét huy nhiing thé manh va gia trj c6t 16i cda céng ty trong finh vyc sén xuflt va ché
bign thye phim.
« Bdu tu d8i mdi ching nghé san xudt, nghién clu va phét trién san phdm mdi théng qua viéc
thanh 1&p Trung tdm R&D Kinh Ba.
+ Khai thac nhiing Igi thé vé& quy md sén xuft sau khi ddu W va dua vao hoat ddng cla nha
mdy Kinh B8 Binh Dudng vdi quy mé céng sudt 80,000 tdn banh keo/nam.
« Dao tao va phat tridn ngudn nhén lye dap dng chién luge phét rién va khéing ngling md réng
vé quy md cla tp doan.

08 | Bao cao thubng nisn 2007

g Tréin Kim Thénh - C:

« T6i uu hoa vigc s dung céc nguén Iuc théng qua viéc trién khai thanh cong hé théng phén
mém quén tri Doanh nghiép ERP - SAP.

« Bdy manh hgp tac, lién két dé da dang héa san phdm trong finh vifc san xuét va ché bién
thyic phdm.

= Khai thac thé manh clia hé théng phan phéi rét da dang trong finh vic thyc phém (b&nh keo,
kem, nudc gidi khat, sfa,..) dugc tich hgp tif céc cdng ty trong Tap Boan.

« Khai thac sic manh clia thuang higu Kinh B va thé manh clia cdc nhan higu sin phdm nhu:
AFC, Solite, Scoti, Aloha.

Bdu nam 2008, trong chudng trinh Thudng hidu Qudc gia do Chinh Phi chi i, Bd Cang
Thugng t8 chiie, Cong ty Kinh Bd vinh dy dugc chon la mt trong 30 Thuong higu Quéc gia
tham gia d& phét trién quang ba thudng higu Viét Nam & thi trugng trong nudc va quéc té. Bidu
nay mdt in niJa khdng dinh thudng higu Kinh B8 khong chi duge ngudi tidu ding ddnh gid cao
ma con duge sif tin nhigm va (ng hd cia Dang va Chinh Phil trong chiéin luge phat trién thugng
hiéu quéc gia.

Bé&n canh vi¢c phét huy thé manh trong finh vyc san xust va ché bign thyc phdm, nham t&i
uu héa vén diu tu ela cde ef ddng, Céng ty C8 phin Kinh D& cling tham gia diu tu vao cde
dy 4n bat ddng sdn 1a cdc khu Trung Tam Thugong Mai - Viin phdng — Céin hd cao cip cd khi
néng sinh Igi cao nhu: dy &n Thap SJC - Quan 1, dy an Cdng Hoa Garden - Quén Tan Binh,
dyf 4n khu dan cu Kinh D6 tai Phuding Higp Binh Phude - Quan Thi Bic.

Vi nhilng co hgi va thach thic trong ndm 2008, Hoi B8ng Quén Tri cla Cong ty C6 phén
Kinh D& dé ra cac chi tidu hoat ddng nhu sau:
« Doanh thu tang 30% so vdi nam 2007, dat 1600 ty déng.
* Lgi nhudn truge thué ting 21% so vdi ndm 2007, dat 270 ty déng.
« Sap nhdp Cong Ty C4 Phdn CBTP Kinh D4 Mién Bic va Cong ty Cd phén Ki Do.

Thay mat Hoi Béng Quén Tri va toan thé cong nhan vién Cong ty C& phdn Kinh Db, ching
t6i cam ké&t nd luc thyc hién thanh céng k& hoach trong nam 2008, tiép tuc ddy manh sy phat
trién vé tdng trudng bén viing dé Cong ty CS phdn Kinh B trd thanh mdt trong nhiing Tap
Boan thyc phdm hang ddu & Viét nam va khu viyc Bang Nam A.

Chi Tich Hoi Béng Quan Tr
TRAM KIM THANH

840 cdo thusng nién 2007 | 09
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HOI PONG QUAN TR|

Chil Tich H8I Béng Quéan Tr| - Ong Trén Kim Thanh
Ong Trdn Kim Thanh, quéc tich Vigt Nam, dan toc Hoa,
sinh ngay 07/07/1960 tai TP. H& Chi Minh.

Phé Chil Tich thubing trye HBQT - Ong Tréin L& Nguyén
Ong Trén L& Nguyén, qudc tich Viét Nam, dan tdc Hoa,
sinh ngay 12/10/1968 tai TP. H& Chi Minh

Thanh vién H§l Béng Quén Trj - Ba Vuong Biiu Linh
Ba Vuong Biiu Linh, qudc tich Viét Nam, dan tdc Hoa, sinh
ngay 26/06/1965 tai TP.H& Chi Minh.

Thanh vién H4l Béng Quén Tr| - Ong Vudng C&m Sang
Ong Vuong Cdm Sang, qudc tich Bai Loan, dan tdc Hoa,
sinh ngay 04/07/1967 tai Viét Nam.

Thanh vién H8l Béng Quén Trj - Ong Don DI Lam

Ong Don Di Lam, quéc tich Cal sinh ngay 20/03/1967.
Ong hién 1a Téng Gidm B&c Céng ty VinaCapital.

10 | Bao cao thudng nibn 2007

BAN TONG GIAM BOC

L&A

1. Téng Gldm B&c - Ong Trén L Nguyén

Ong Trén L& Nguyén, quic tich Viét Nam, dan tdc Hoa, sinh ngay 12/10/1968 tai TP.HCM. Ong
hién & Phé Chi Tich thudng tryc Hi Bdng Quéan Trj kiém Téng Giam Béc Cong ty C§ Phdn
Kinh Bé.

2. Phé Téng Gidm Béc - Ong Patrick Ho Loke Yin
Ong Patrick Ho Loke Yin, quéc tich Singapore, dan tdc Hoa, sinh ngay 20/07/1957 tai Singapore.

3. Phé Téng Glam Béc - Ba Vuong Biu Linh
Ba Vuong Biu Linh, qudc tich Viét nam, dan tdc Hoa, sinh ngay 26/06/1965 tai TP.HCM.

4. Phé Tdng Gidm B&c — Ba Vudng Ngoc Xiém
Ba Vuong Ngoe Xiém, qubc tich Viét Nam, din ¢ Hoa, sinh ngay 25/11/1962 tai TP.HCM.

5. Phé Téng Gldm Bdc - Ong Lé Phyng Hao
Ong L& Phung Hao, quéc tich Viét Nam, dan tdc Kinh, sinh ngay 14/04/1964 tai Thita Thién Hué.

6. Phé Téng Gldm B8c - Ong Nguyén Xuén Luén
Ong Nguyn Xuan Lun, quéc tich Vidt Nam, dan téc Kinh, sinh ngay 08/11/1967 tai Béc Giang.

7. Phé Téng Glém Béc — Ong Vuong Cdm Sang
Ong Vudng Cdm Sang, quéc tich Bai Loan, din 1dc Hoa, sinh ngay 04/07/1967 tai Vigt Nam.

8. Phé Téng Gidm Bc — Ong Mai Xuén Trém
Gng Mai Xuan Trdm, quc tich Vigt Nam, dan the Kinh, sinh ngay 10/06/1974 tai Vit Nam.

* Hinh dnh s#p xép theo tha &y 1Y frén xuding dudi, 1 irdi qua phai

BAN KIEM SOAT

1. Truding Ban Kifm Sodt - Ong M& Thanh Danh
Ong M& Thanh Danh, qudc tich Viét Nam, dan tdc Kinh, sinh ngay 12/07/1971 tai Vinh Long.

2. Thanh vién Ban Kiém Sodt - Ong Lugng Quang Hién
Gng Ludng Quang Hién, quéc tich Viét Mam, dan thc Kinh, sinh ngay 25/11/1967 tai Da Ning.

3. Thanh vién Ban Kiém Soét — Ba Ludng M§ Duyén
Ba Ludng My Duyén, qudc tich Viét Nam, dan tée Hoa, sinh ngay 02/07/1964 tai Tp.HCM.

Bao cao thuang nin 2007 | 11
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CHIEN LUGC TRG THANH MOT TAP DOAN THUYC PHAM HANG DAU VIET NAM

D& toan bé nha médy Kinh B4 tal Thi Bie 1én Khu
céng nghiép VSIP - Binh Dudng

Tir thdng 8/2007, cdc b phan da l&én ké hoach va t6
chiie di d&i todn bd nha may Kinh D& tai Thi Bdc 1én
Khu ¢éng nghiép VSIP (Viét Nam - Singapore ) tai Binh
Dudng. Vige di ddi nay s& md mot trang si mdi vdi sy
déu tu ddi mdi vé cong nghé, mdy méc, thiét bj, nha
xudng, ning lyc sén xufl, con ngudi- nhdm hudng 18
ddy manh hoat ddng xudt khdu, md réng sang thi truéing
khu vyc va thé gidi.

Nha méy Tribeco Binh Dudng d& chinh thic di vao
san xufit

Thang 9/2007, Nha may Tribeco Binh Dugng da chinh
thie di véo sin xuit sau gin 1 nam khéi cdng x4y dyng.
Nha may mdi vdi trang thiét b, day chuyén san xudlt hign
dai da danh d&u budc phat trién, vudn dén tdm cao mdi
cla Tribeco. K& tir ndm 2005, khi tham gia ddu tu vao
Tribeco, Kinh B4 da hd trg Tribeco xay dyng hai nha
mdy hién dai tai Hung Yé&n va Binh Dudng vdi téng vén
ddu tu hon 400 ty déng

Péu tu vao Céng ty Ki Do - ting trudng hi¢u quéa sau
5 ndm hoat dng

Tréi qua 5 néim hoat déng, Ki Do di 6 nhiing bude phat
trién vugt bac, chifm finh 0% thi phin kem trung clp v
cao cdp, san phdm va thuong higu trd nén ndi tifng va
duge ngudi tidu ding tin ding. Téng doanh thu nim 2007
dat 167 ty, tAng 30% so vdi ndm 2006, Igi nhudn dat 19 ty
déng, tang B0% so vdi nam 2006. Mdc dd tang trudng
doanh thu va Igi nhudn ma Cong ty dat dugc dénh gid 1a
mt trong nhitng Céng ty hoat déng hidu qué nhat trong
cdc doanh nghiép san xuft kem.

Diu tu vao Vinabico - lién két thj phéin va hé thdng
phén phéi réng khdp mang sén phdm dén véi ngudl tidu
diing nhiéu han.

Théng 12/2007, cdc cdng ty trong hé thdng Kinh Db sd
hifu 51% v&n c8 phén Vinabico (Céng ty C& phén Kinh B&
s hilu 13,33%), tham gia tryc tip quén tr va didu hanh,
dénh déu bude md rdng san xudt cdc san phdm thyc phdm
phye vy nhu cdu da dang cla ngudi tidu ding trong ndm
2008. Vdi sy hd trg cde kinh nghidm quén Iy, san xult va
syl lign két, phan ving th truding hop Iy cha KDC, cde san
phdm cla KDC va Vinabico s& phyc vy cho khédch hang
ngay cang tét hon.

Kinh D& vi Nutifood - Lién minh chién lugc diu tién
trong nganh thyc phim

Cudi thang /2007, Céng ty Kinh Bé va Céng ty C& phén
Thyc phdm dinh dudng Béng Tam (Nutifood) da chinh thic
ky théa thufn hgp tac lidén minh chidn luge toan dién, theo
d6 KDC sd hilu 30% vén cf phén Nutifood. Myc tiéu cla hai
bén 1a cing nhau hdp téc nghién cdu phét trién sén phdm
mdi dya trén thé manh mdi don vi nhu nudc ubng, banh keo
va thyc phdm dinh duding cao cfip- nhiim cung cép gidi
phép todn dign, dua ra day danh myc san phdm Idn nhét,
da dang nhét trong ngénh, dem lai Igi ich cho ngudi tiéu
ding, dic bigt la s&n phdm dinh dudng.

- w Y
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KINH DO - PHAT TRIEN VA TANG TRUSNG BEN VUNG

* Ngudn V&n C8 phin vao cufl ngay 31/12/2007 dat 469.996.650.000 déng, ting 154%
so0 val diu niim I4 299.999.800.000 déng

Théng 11/2007, Céng ty C8 phén Kinh D6 da ti€n hanh chao bén 11.000.000 cé phiéu ra
cbng chiing thu vé 1.700 ty déng do phat hanh nang t8ng vén Diéu 1& 1&n 469.996.650.000
déng. Thanh cbng 18n nhét clia dgt chao ban nay 1a Kinh B6 ti€p tyc c6 dugc sy (ng hd va
tin tuiing clia cdc cé déng Idn — cdc t8 chiic tai chinh chuy&n nghiép trong va ngoai nudc nhu
Céng ty Ching Khodn Bao Viét, Prudential Viét Nam, Cong ty chiing khodn Ngén hang Sai
Gén Thugng Tin, Quf ddu tu VOF, Temasek Singapore, -

# Doanh thu ndm 2007 ting 24% so vdi ndm 2006 va 54% so vdi nam 2005

Trong ndm 2007, doanh thu ban hang dat 1.238.339.007 ngan déng so vai ndm 2006 1a
1.001.867.422 ngan ddng va nam 2005 |4 803.692.310 ngan ddng.

* Lgi nhudn ném 2007 ting 31,76% so vdi ndm 2006 va 126% so vdi ndm 2005

Trong nam 2007, Igi nhuén sau thué dat 224,127 403 ngan déng so vdi nadm 2006 I
170.666.121 ngan déng va nam 2005 1 99.174.615 ngan déng.

* Xay dyng hé théng quan Iy chat lugng theo tiéu chudn ISO 9001:2000

Ngay 10/12/2007, T8 chic ching nhan Bureea Veritas Cerlification da danh gi4 tai ching
nhén Hé théng quén ly chit lugng theo tidu chudn 1SO 9001 : 2000.

Nha may hi&n dai tai Binh Dudng vdi cng nghé tign tién bac nhat trén the gidi duge xay
duyng dép Ung céc yéu cdu khu vyc va quic té theo tiéu chudn GMP, ISO 14000, HAGCP.

# Kinh B& chon phn mém hang ddu trén thé gidi — SAP va don v tu vin Deloitte.

Cudi ndim 2007, Cong ty Kinh D& da chinh thie trién khai dy 4n SAP, 14 mit gidi phap phin
mém téng thé gidp lién két, két ndi cdc phéng ban chifc niing trong doanh nghidp véi nhau,
k&t ndi doanh nghiép vdi thi truding va gila cac doanh nghiép vdi nhau, duge nhiéu tap doan
da quéc gia trén thé gidi 4p dung. Phdn mém nay giip cdc nha quin Iy cdp cao trong hé
théing cdc doanh nghiép & tp doan cé thé ra cdc quydt dinh quan Iy, didu hanh dya trén mt
hé& théng théng tin xuyén subl, kip thdi va chinh xdc. Bong théi, cdc nhan vién trong toan
edng ty cing si dyng dé quén Iy cong viée 18t han.

Ong Nguyén Xudn Ludn - Phé TGD Kinh B8 dang hudng diin
tridfn khai dit dn SAP cho cdc cdn b quén if Céng ty

CAC CHI SO TAI CHINH NAM 2007

KHOAN M

Doanh thu thudn (tj déng) 1.238 1.001 803

Lgi nhuén trude thué (ty déng) 222 170 112

Lgi nhudn sau thué (ty déng) 224 170 99

Téng tai san (ty déng) 3.067 936 784

Vén cf phin (ty déng) 469,99 299,99 250

Ti 1 thanh todn c6 tuc 18% tién mét 18% 18%

22% bling CP
DOANH THU LgI NHUAN SAU THUE
Ty Bdng) Ty Bdng)
1238
1.001
224
803
170
I I w
2005 2006 2007 2005 2006 2007
VEN ¢8 PHAN LNST/Doanh Thu
(Ty Béng)
45999
299.99 17.10% _IGM_
5 "
J242%

2005 2006 2007 2005 2006 2007
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HOAT b MARKETING

Marketing 14 hoat ddng c6 tdm quan trong xuyén sudt frong moi qua trinh phét trién cla
chng ty, dic biét 1a thai gian vira qua. N6 gidp thugng hiéu Kinh B ndi chung va cdc nhin
hang sén phdm néi riéng cé duge chd ding viing chic trén thi truding, tao 4p Iye canh tranh
I&n d5i thi va gop phén tich cyc vao doanh thu va Igi nhuin cla cdng ty. Tyu trung, hoat déng
marketing cla céng ty bao gém 3 finh vic chinh sau:

Nghién clu thj tréng

Bay la hoat dgng cd ban va quan trgng nhét d&i vdi bo phan marketing néi riéng va ca cang
ty néi chung. Nhin chung hoat ddng nay nhim vio cde muyc tidu sau:
- Phat trién san phdm mdi va cdi tidn sin phdm hién tai.
- N&m bét xu hudng ti&u ding, hanh vi d6i tugng khach hang myc tigu va nhu cdu riéng vé mat
thyc phdm clia ngudi dan.
= Binh hudng hoat ddng marketing x4y dung nhan hiéu ding trong tAm han.
- Theo dai sat tinh hinh hoat ddéng marketing cla cac ddi thii canh tranh chinh va cé phan dng
phis hgp

Chinh vi nhifng muc tiéu hét sifc quan trong nhu trén, cdng ty da thanh 1ap riéng bd phan
nghién cdu thi truding, 1am bé phén chiic néng hd trg cho bd phén marketing. Chinh nhd dé,
hoat déng nghién citu thj trudng cha cdng ty dugc chuy@n mon hda va chuyén nghiép hoa hon,
bé¢ phan khdng nhiing hoach dinh cdc chugng trinh nghign cdu dinh ky cho ting nhan hang,
nganh hang ma con lign két véi cdc cong ty da qudc gia chuyén vé nghién clu thi truding nhu
AC Nielsen, TNS.. cho nhilng dy &n Idn trén toan qudc. Trong nim qua, cac hoat ddng nghién
ctiu ndi bt cha cong ty bao gdm:

- Nghi&n ciu dénh gia sic manh thuang higu Kinh B4 trong nhén thic ngudi idu dang trén
toan quéc.

- Nghi&n cdu hanh vi tiéu ding va xu hudng thi truding tai Viét Nam.

- Phéi hgp thyc hién chudng trinh nghién ciu dinh ky (bi-monthly) retail audit véi AC Nielsen,
- Nghién ciu va phat trién phén khiic nganh hang cookies & cracker.

- Nghi&n ciu mong dgi clia ngudi tiéu ding phat trién san phdm banh trung thu, theo déi tinh
hinh ban hang va phén dng khach hang sau Trung Thu.

- Nghién cifu ddnh gia chét lugng banh phi chocolate First-Pie.
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- Pénh gid cdc ¥ tuding phat trién san phdm banh phl chocolate First-Pie.
- Ngodi ra cén 6 nhidu hoat dgng riéng biét va dinh ki cho cde nganh hang khic nhu: snack,
cake, candy, cracker..

Nghién cifu va phat trién (R&D)

K&t hgp cdc théng tin thu thap ti hoat ddng nghién cdu th trudng trong va ngoai nudc, bd
phan R&D 58 phél trién thanh cde sdn phdm phi hgp va mang tinh khéc biét cao, cb Igi the
canh tranh t6t. Trung tim R&D dugc hoat déng theo nguyén thc dén ddu va di trudc, mbi ca
nhén déu dudc khuyén khich phét trién toan dién néing luc va thi dua dua ra cac sdng kién trén
co sd: phét trién s&n phdm mdi, cdi tién sdn phdm hién tai, cii thién gid thanh, nghién ciu
nguyén vt ligu thay thé - Myc tiéu cla bd phan R&D khong nhilng dua ra hang trim sén phdm
mdi m8i ndm ma cén ndm & chat lugng sdn phdm duge néng cao lign tuc, dugc khach hang
danh gid cao.

Cdc s&n phdm mdi déu dugc dénh gia cén than qua nhidu khau, ddc bigt 1a phdn danh gia
clia b§ phén marketing théng qua cac cudc hdi dap tnjc dién voi ngudi tigu ding. Qua méi 1dn
danh gia, sn phdm duge dua lén md x& ki cang va ngay I&p tic 6 gidi phap hidu chinh tich
cyc nhat. T4t c& nhéim dem dén mét san phdm chét lugng nhét, phi hgp nhat va déc biét hilu
ich cho ngudi tiéu ding Viét Nam.

Hoat déng xay dung thudng hiéu va PR

Ciing nhu céc cdng ty nudc ngodi trén thé gidi, cong ty ludn dat nén tang hoat dong xay
duyng thuong hidu trén 141 ¢i nhilng y&u t6. D6 duge xem I3 hoat déng mang tinh s6ng con dsi
vdi cdng ty, déng gop 1an vao viée gia tang thi phdn, dat doanh thu va Igi nhudn dé ra. Ting
hoat déng marketing déu duge danh gia ki cang va phdi hgp déng bd vdi cdc bd phan khac,
dac biét 1a bd phén kinh doanh. Binh hudng marketing va PR hang ném cho ting nganh hang
déu theo sat difn bién thi truding, phi hgp vai bai cinh mdi v myc tigu chign luge cda cong
ty. Hay néi cach khae, marketing 1 cu thé hoa chién luge kinh doanh cla cang ty trong nam tai
chinh. M8i nhén hang la cdng cy chinh dé cu thé héa dinh hudng marketing va dugc trién khai
bling cdc hoat déng xdy dung cy thé, lam sao dé m&i sin phdm, thudng hidu cbng ty dua ra
déu duge truyén 13i va dén nhan t5t nhdt, va nhit 14 dat duge doanh s6 cong ty dé ra.

Hgi chg Hang Vigt Nam Chit Luging Gao - Gian Hang Kinh D8
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MOT S6& HOAT DPONG MARKETING NOI BAT NAM 2007

Cracker

Vi dang san phdm AFC chii dao, nhdm dén nhém khach hang muyc tiéu la nhan vién vn phéng
tudi ti 18 — 30. N&m 2007, di c6 nhiéu hoat ddng véi AFC Active va AFC Western (AFC Tay Au).

AFC active: Cung muc dich md réng nhém khach hang muc tiéu ciia minh, mang lai sic thai
mdi cho sdn phdm, Marketing tung AFC active cho nhdm khach hang muye tiéu tit 18-25 13 sinh
vién, hoe sinh. AFC active 1a banh cracker méng nhét va gion nhit trong déng banh cracker hién
nay - vdi thi&t ké hép hinh thang la mét, dap dng nhu cdu cia nhém khédch hang muc tigu tré,

néng ddng.

AFC Tay Au ra ddi nhim md réng nhém khach hang truyén thiing cia AFC thém hon nifa, véi
lugng cheese dugc b sung trong banh cung cdp cho ngudi tigu ding 1 lugng nang lugng cén thigt

dil dé tai tao suc khbe.

Nam 2007, chién luge marketing cho nganh hang Banh Mi Tugi va Sandwiches dugc thiét lap
va dinh vj phi hgp véi nhu cdu phat trién cda thi trudng. Song hanh véi muyc tidu chung cla cong
ty, chién luge thudng higu cho tiing nh@n hang & nganh banh ml xde dinh duge phan khie thi
truding tiém ning va hoach dinh cdc hoat ddng marketing déng bd vdi dinh vi cho thudng hiéu,

Aloha la mgt dén chiing sinh dgng.

® Vao thang 9 ndm 2007, thucng hiéu Alcha di dudc cdc
nhan vién quan tri thugng higu tai dinh vj theo nhu cdu thyc
tign cla thi truéing cling nhu phi hgp vdi dac tinh cla nganh
hang.

# Theo ding v&i khdu hiéu thé hién si mang cla thuong higu
Aloha *The best ones for the ones you care”, nhiing san phdm
banh mi da dang, b8 dudng, vé sinh va phi hop ti tién cla
nhiéu phan khic tidu ding da dugc dua vao chién luge phat
trién cho thi truding trong néim 2008.

® Nhiing hoat déng marketing hd trg duge nghién ciu sdu
han, gén gii vdi khach hang myc tiéu ma dién hinh 1a Gidi Tién
Mai Vang va Gidi Mai Vang nam 2007 via qua.

Hgn 50,000 céng nhin tai cac khu ché xudt duge tifp xic,
diing sdn phdm va tiép cin vdi thuong hidu trong thei gian
chuang trinh Tién Mai Vang dién ra vdi sy déng hanh cla
nhiin hang ALOHA .

* Ml loat cdc hoat ddng tai cde bén xe, tram xe bujt, nha ga
mang hinh dnh thuong higéu Aloha dén gén hon vdi ngudi tidu
ding theo ding vai khdu higu dua ra “Dinh dudng déng hanh
nhiu thé ha".
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Tidn Mai Ving tai Cdng Iy PouYuen

Cookies

Cookies 12 nganh hang truyén théing clda Kinh B8 - déng thdi duge UBND Thanh Phd céng nhin 1a
s&n phidm chi lyc,

Korento — Banh ¢ Ph

Banh Kerento 14 nhan higu banh qui bo cao cip cla Kinh B4 duge 1am vdi cang nghé tién tign va si
dung cdc nguyén ligu cao cip nhat.

Snack

Hoa nhap theo xu hudng phat trién cla thi truéing nganh snack
trong nhiing ném gén déy, tp doan thyc phdm Kinh D6 da va dang
thyc hién nhiing chign luoe thuong hidu thyc tién mang lai nhiing
diém nhin dang ghi nhin cho nganh hang ddy canh tranh va sbi
déng tai thi truding Viét Nam.

* Kitto va Sachi 1a hai thugng hiéu di vao hai phén khic tidu ding
ti#m néng cia thi truding dang dugc trién khai nhiing hoat déng déy
tinh chién luge, sang tao va ddng b vdi dinh vi thugng hiéu da dugc
hoach dinh,

® Vi phudng cham “Dem dén niém wui trong cuge séng mdi ngay
cla tré the”, KITTO s& tao ra nhilng hoat déng vira chai viia hoe, tinh
thén déng ddi va théa man khat khao tim hidu va kham pha nhiing
diéu méi mé vé thé gigi Wwdng tugng cla tré tho. Bén canh do,
KITTO s& lién két vdi mét sé t8 chuc xa héi vdi nhiing hoat déng
danh cho tré em c6 hoan canh dat bigt, dé tao sy (ng hd W cong

Biia cia thudng nién 2007 | 21



-CONG Ty 8 PHAN KINH DO B8

Béanh trung thu

M trung thu 2007, Kinh B8 dua ra thi truéing phuc Banh béng lan Solite Layer cake
VU ngudi tigu dang trong nudc 1.500 t&n banh Trung
- Thu. Bay la mat hang cd tinh moa vy, nhung lai cd Déng san pham banh bang lan Sotile cla Kinh B vila cd
doanh thu chiém 1y trong Ién trong t8ng doanh thu eda thém bé sén phdm hoadn toan mdi: Solite Layer cake tuyét
- Céng ty do d6 hang nam, Kinh D6 tp trung ddu W va héo va hai hoa vai 2 huang vi thom ngon bén trong ting chiéc
— séng tao nhiéu loai bao bi, miu ma va nhan mdi: Ca bénh. Gilia 2 lép béng lan ngot tham, ting chifc banh bang
Héi, Cua T Xuyén_ Bay cing la matl hiang truyén lan Solite Layer cake hinh chil nhat that dbc ddo, hip din vdi
4! théing duge kidu bao trong ua chudng, thé hidn & viée sy két hop tuyét vi gilia hudng Vani tham Iyng cing hudng
y diin ddu thi truging xudt khdu sang My, Buc, Singapore déu ngot thanh; huong dia dju nhe hoa cing vi dua thom
é‘ e va mit sd nude khac. béo; hugng ca phé néng nan héa cing huong kem thom

nget. San phdm dugc déng thanh tiing géi nhé, rét tién dung,
dam bao vé sinh va thich hgp cho moi lda twéi.

Banh Cosy Marie 14 thé hé mdi elia banh Marie
véi lugng sda duge bd sung gdp déi lugng sia
trudc day cé trong banh. Banh Cosy Marie cung
efip mdt ngudn néng lugng gilp ban nhanh chéng
vugt qua nhiing khodnh khic mét méi trong ngay.

Khéch hang muc tidu la cac phy ni - tui W 25
=40 - ndi trgy, quan tam dén sdc khde cla bn than
v gia dinh,

U Banh phi chocolate First Pie la san phdm mdi cla
Kinh B8 [dn ddu tién xudt hidn tal Viét Nam, dde ddo
wdi 2 hugng vi tréi cdy & Vani treng kem marshallow,
Buge sdn xudl trén day chuyén cong nghé hign dai
nhdt hién nay, First Pie mém xdp, b dudng va dic
biét hdp dfin vai hugng Vani thom ling hda quyén
cung hueng dau ngo! ngao hay huang cam néng nan,
Banh First Pie duge déng thanh ing goi nhd, rdt ign
duyng, ddm bao vé sinh vé thich hgp cho moi Ida wdi.

N First-Pie

K ing, mém:

Kinh B8 hign cé hon 40 sdn phdm keo cdc loai
nhu Toppy, A'Cale, Stripes...

Cong ty chl y&u san xudt cac san phdm choco-
late theo dang keo chocolate gdm chocolate vién va
chocolate cé nhén trén diy chuyén céng nghé hién
dai.
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HOAT DONG HE THONG PHAN PHOI

Nam 2007, hoat déng kinh doanh dé dat dugc nhidu thanh tich ndi bat:

- M#& réng va phat trién nha phéan phéi.

- TAng cudng phan phdi siu rong dén ving siu, xa.

- BAu tu md rdng phan phdi cae nganh hang chl lye nhu: Banh mi, banh bdng lan, Cracker_.
- Clng cf hé thing kénh phan phéi truyén théng: Thay di cdch thie 18 chie ban hang va
hé& théing théng tin.

- Ung dyng céng nghé théng tin trong quén Iy hoat déng ban hang, quan Iy ban hang va lap
ké hoach.

- Phét trién hé théng phan phéi kénh sidu thi: Ddu tu xay dyng cdc chudng trinh trung bay
v khuyén mai tai hu hét cdc sidu thi.

- Cai thign hoat ddng Logistic.

- Téng =& lugng nhan sy cho ddi ngld ban hang.

- Tung vé 14i tung mét s6 sdn phdm ci va mai,

- Bao tao d6i ngd nhan sy vé cac ki ndng quan Iy, ban hang, dam phat, phat tridn thi
trudng....

- Bao tao nha phan phdi vé hoach dinh, quén 1y_

Tde DS Tang Trudng 30% 40%
Thi Phén 30% 35%
S6 Nha Phan Phdi 130 180
S8 Nhan Vién Ban Hang 245 35
58 Shop Bao Phi 50,000 75,000
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DINH HUGNG HE THONG PHAN PHOI 2008

Trong ndm 2008, Cdng ly dat mgt s&

muyc tidu trong hoat déng kinh doanh:

- Phat trién hé théng kénh phan phdi
mdi: Trudng hoc, Horeka.

- Tang s& lugng Bai Iy tai cdc khu
wiyic huyén.

- Thay d8i 16 chuc Phong Phat trién
kinh doanh theo dinh hudng chuyén
mén hda theo kénh/khu vie.

- Tiép tye md rdng phan phei cac
nganh hang chid lyc nhu : Banh mi,
banh béng lan, Cracker_.

- Ung dung céng ngh# thang tin
trong quén Iy hoat ddng ban hang,
quén Iy ban hang va lap ké hoach.

- Phit trién hé théng phan phdi kénh
=idu thi: Lidn két vai cac sidu thi
trong viée Co - Brand, tang dién tich
trung bay, xdy dyng céc chudng
trinh khuy@&n khich tiéu dang.

- Cdi thign hoat ddng Logistics.

- Tang s6 lugng nhén sy cho ddi ngl
ban hang.

- Tung thanh céng mé&t sd nganh
hang mdi.

= Tang cudng dao tao ddi ngl nhan
sy vé cac ki nang chuyén siu.

HE THONG PHAN PHOI KDC

GT Line
w S lugng Nhé phan phdi
130 Nhé phan phdi
béng gdp 85% doanh s&

56 lugng siéu thj
120 siéu thi .
Déng gép 15% doanh 55__,'

*
Sy el i
BRI g o o (o
T AN CIANG. it B T

i o e
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A. HOAT PONG MARKETING XUAT KHAU

Céng ty C6 Phdn Kinh B& tham gia cdc hdi chg
Quéc T& chuyén nganh thic phdm tai Singapore,
Japan, Hoeng Kong, China, Thailand, South Africa,
France.. tim kifm cdc ddi tdc co hé thdng phén
phéi manh, kha néng tai chinh 181 d& cing hgp tac
phét trién bén viing thi truding xudt khiu.

B. TH| TRUGNG XUAT KHAU:

San phdm Kinh B& da duge xullt khdu sang hon
30 nudc trén thé gidi trong dé thi truding chinh
Japan, United State American, Mexico, Cambodia,
Taiwan, Hong Kong, Africa. Céng ty C8 Phédn Kinh
B diu v xay dyng nha mdy mdi tai Khu cong
nghiép Viét nam - Singapore nhdm dam bao cic
tigu chudn vé& sinh an toan thyc phdm theo tigu
chudn quéc 18 phi hgp vdi yéu cdu cla cdc nudc
trén thé gidi va cdc hé thdng siéu thj toan ciu.
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Hop vdi khdch hdng k& hogch tung sén phim mai Swiss rolls va
Crackers - Animals Friends tai cdc hé théng siéw thi Taiwan

Khich hang Nhdt - mdt ddi tic cd hé théing phan phdi manh

C. DY KIEN TOC DO TANG TRUGNG XUAT KHAU 2008 - 2010

M&m 2008 nha may mdi tai VSIP- Binh Dudng chinh thic hoat ddng cing vdi viéc diu tu mai mot s
day chuyén sdn xudl hién dai nhap khdu td Chau Au nhdm dép dng nhu cdu san phdm cao cdp dat tigu
chudn quéic 1§ vdi san lugng I6n cho thi trudng xudt khiu,

Céc dong san phdm xul khiu cao cép cd Igi thé canh tranh cao nhy Crackers cao cdp, Biscuits, Cus-
tard cakes, Muffin, Layer cake & Swiss rolls 58 dude phan phéi théng qua cac hé théng sidu thi chinh tai
cac thj rudng chd luc, ndi ma san phdm Kinh B4 da c6 mat trong nhidu ndm qua, Thudng higu KINH DO
da duge dang ky nhin hidgu hang héa Quic TE va duge ngudl lidu ding nude ngodi tinh tudng va danh
gid cao,

Vi doi ngll chuyén gia A& D ddy kinh nghiém am hidu cac hé théng tidu chudn thyc phdm trén thi

trudng qudc té va ddi ngld nhan sy Kinh Doanh Quéc T& chuyén nghidp s& gép phin quan trong cho sy
téng trudng doanh thu va Igi nhudn ela edng ty.

NG XUAT KHAU

TOC BO TANG TR
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DAO TAO VA PHAT TRIEN NGUON NHAN LUC NHUNG GIAI THUSNG PAT PUGC

1. Hé théng lam viée: * Kinh B& dat danh higu THUONG HIEU DAN BAU hang Viét Nam Chét Lugng cao do ngudi
- Nhim dép dng yéu cdu cia mét 1ap doan da nganh nghé ludn phat tri€n manh mé, bén tigu ding binh chon qua cude didu tra do bao Sai Gon Tiép Thité chic (25/4/2007). Day la ndm
wiing va dé xay dyng mot hé théng lam viéc chuyén nghiép so véi cac tap doan da quéc gia thu 12 lién tyc, Kinh Bé dat duge sy tin yéu va niém tin cia ngudi tiéu dong ddi voi cac san
tai Viét Mam, Kinh D6 da ddu tu phdn mém SAP, diu tu nhan lyc, ddu tu vé tu van thuc hién phdm cha minh,

hé théing ERP trong toan finh vue hoat ddng san xudt kinh doanh,

® Dat gidi thudng THUONG HIEU MANH VIET NAM, 1a gidi thuéng thugng nién do Thai bao

2. M&i truéing lam vigc:

= La mdt Bai Gia Binh Kinh B.

- Xay dung duge tinh thén 1am vide gida
cac phong ban vdi nhau theo tidu chi
“Cung Thi Thach, Cing Ganh Bus".

- XAy dung mdt mbi trudng chia sé théng
tin gilla cdc phéng ban véi nhau mdt
cach chuy&n nghigp,

- Khuyé&n khich nhén vién *Hgc hdi moi
noi, Ung dung mdi ngay", giip nhan vién
khang nhiing gidu v& vat chit ma cén
giau vé kién thie,

- Giup nhan vién mdi nhanh chéng hda
nhdp mdi trudng lam vidc mdi.

- Lam téng gid tri tinh thdn cho nhan vién
théng qua viéc “Tham do y kién™ d& tim
hiéu tAm tu, nguyén vong cha nhan vién.

3. Tuyén dung:

- Xac dinh ddi ngd nhan sy nang cdt cla cong ty, trang bi kién thie, kinh nghiém va didu

Ban Téng Gidm Bdc ddo tao MBA cho cip quin Iy

kign lam viéc dé phat trién thanh “Kho nhén tai” cho sy phat trién cla Kinh D&,

- Xay dyng thuong higu ngudn nhan lyc nhim thu hit dugc nhan sy cip cao, cd nang lyc,

il duge ddi ngd nhan vién hisn tai cam k&t lam viée 1au dai cho Kinh D&,

4. bao tao:

Kinh t& Viét Nam phéi hgp véi Cuc xic tign Thudng mai — B Thudng mai 1§ chic. Gidi thudng
la mdt 16i khdng dinh sdc manh, tinh bén viing cla thuogng higu Kinh 88 trén thj trudng trong
nude va qudc 14,

# Chudng trinh Thudng higéu Quéc gia do Chinh Phi chi tri, Bd Céng Thuong 18 chic, Kinh Bé
vinh dy 1a 1 trong 30 Thuong higu Quéc gia dugc chinh phi binh chon. Tu dé, chinh phi s& co
nhiing hé trg cho doanh nghiép trong kinh doanh trong va ngoai nudc.

* TOP 200 doanh nghigép Viét Nam Idn nhdt va TOP 20 doanh nghiép tu nhén Viét Nam ién
nhét do Bao dién tf VietnamNet va Céng Ty Cd Phdn Bao Cao Banh Gia Viét Nam (Vietnam
Report) céng b thang 11/2007.

® Kinh B8 vinh dy nhan dugc nhiéu bing khen, gidy khen clia UBND TP.HCM, UBMTTQ
TP.HCM cho nhiing déng gép trong hoat déng xa hdi cda minh.

Vdi quyét tim phat trién theo dinh hudng Ban linh dao Céng ty da dé ra, Kinh B6 luén
huéng dén vj thé Tép doan phat trién viing manh, hang ddu & Viét nam va khu vic Béng
Nam A.

CHUOMG TRINH

THU'ONG HIEU QUOC

- Gidp cho ddi ngl quan Iy dinh hudng dugc dudng I18i phat trién clia céng ty béing viée dao
tao kién thic vé "Xay dung chién luge™ ngén han, dai han cho ddi ngl quén Iy,

- Gilp cho déi ngl quan Iy xdy dung duge chién luge, muc tidu, k& hoach hanh déng va theo
dBi duge vigc thyc hign ké hoach; k&t qua thyc hién.. bing viéc dao tao “Balance Scorecard”
cho ddi ngl quan Iy cha céng ty.

- Nang tim nhén vién néng it cdp trung, d8i ngli nhan sy k& thira théng qua 18 chic cic
khoa dao tac MBA tai cdng ty,

Ngoai ra, Cng Ty Kinh £6 con xem xét va xdy dung mdt sd chinh sdch khen thudng tic
thai va dinh ky nhim khuyén khich va déng vién nhan vién khéng ngiing séng tao va déi méi
trong céng viéc nhdm ndng cac hidu qué mét cach thist thye.

Phd Thi Tudng Chinh Phd Nguyén Thign Nhdn trao cop Thuong Higu Qudc Gia
cho Sng Lé Phyng Hio - Pho Téng Gidm Bdc Cdng ty Kinh B
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30 | Ban cao thugng nign 2007

Kinh B4 va Bao Doanh nhin Sal Gén déng sdng lap Quy hoc bdng “Nha Quén
Ir] ticing lai”. Qu§ hoe bdng ra dél nham gidp da cdc sinh vién gidi nhung cé hoan
canh kho khén, gop phin gidi quyét nhu cdu thidu ngudn nhan lyc tré, gidi clia
céc doanh nghiép trong tudng lai. Ngoai ra, qui con hd trg cho nhan vién céc
cdng ty theo hoc cdc khoa nghiép vy dao tac vé quan tri, quan Iy...

Kinh D6 t8 chic gidi "Kinh Do Golf Tournament 2007 va (ng hé ti thién cho
chuang trinh “M& Tim B&m Sinh” va “Dem dnh séng cho ngudi md nghéo” clia HHi
Bdo Trg Bénh Nhan Nghéo, “Tiép Suc dén rudng” clia Bdo Tudi Tré va Quy Sai
Gon Times Foudation.

Kinh Bé& thue hign tai trg chudng trinh ca nhac i thign :Gial diéu tinh thudng &
- Uing nudc nhd ngudn® dién ra vao ngay 22/06/2007 do Uy Ban MTTQ Viét Nam
Tp. HCM phéi hgp cling S8 Van hoa théng tin Tp. HCM 18 chic.

Cang ty Kinh Ba 1a mét trong bén nha tai trg chinh cho cude thi “Dynamic — Sinh
vién nha doanh nghiép tiong lai Idn VIl — naim 2007" do trudng Bai hoe Kinh t&
Tp. HCM 13 chic. Sau cude thi, Kinh D6 da 1ai trg cho cac em doat giai di My dé
tim hiéu thyic tién va hoc hdi kinh nghiém tai mét s doanh nghigp ndi tiéng.

Thang 8/2007, 14n ddu tién, mdt nhan hang cla Kinh B4 - Aloha, da tham gia
tai trg ddc quyén gidi Mai vang 2007, mét gidi thudng 16n va uy tin do bao Ngudi
Lao Biéng t& chiic héing nam, Trong § thang dién ra, Mai Vang da dem |gi ca, tiéng
hat tdi 11 edng ty, khu cbng nghiép, khu ché xudt va phuc vy cho hon 50.000
céng nhan. Hidu dng do Mai Vang dem lai d tao ra mdt lan séng, mét sy lan tod
manh mé va thdi mét ludng gié mat vao dai séng tinh thén clia ngudi lao déng.

Cude o b3 “Doanh nhdn Vigt Nam - MST &l ngd, mot thm atin™
o Bte Doant Nidn Sa4i Gdn v Cdng ty Kinh D4 18 chde

o w B VinaCapi

Kinh Bé& vui trung thu vdi tré em tai khu dé thi méi Phi My Hung. Chuang
trinh & mang dén mdt dém trung thu truyén thdng vdi nhiing gid trj vin hoa
hudng vé cdi ngubn dan toc.

Thang 11/2007, Kinh B4 ti trg 1 tj déng cho déi tuyén bang da nii Viét Nam
tham dy Seagame 24. Sy kign nay nhdm khich |& tinh thdn cho B&i Tuyén
béng d4 ni Viét Nam va thé hign mét tinh thdn méi, quan didm, cach nhin méi
d&i vdi vai trd clia ngudi phy ni d&i véi thé thao nude nha.

Nhém mang lai mét xudn mai ¥ nghia dén cho ngudi dan Viét, Kinh B han
hanh la nha tai trg chinh cho Budng Hoa Mguyén Hué do UBND Tp. HCM va
Téng Céng ty Du lich Sai Gon (Saigon Tourist) t8 chic trong dip Tét Mau Ty
nam 2008,

Kinh D& phéi hgp vdi Bai Truyén Hinh Tp.HCM va Bao Tudi Tré 18 chuc
chuong trinh ¢ trg i déng bao ving 1G mién Trung. DAy 14 chuang trinh thé
hi#n trach nhiém eéng déng va sy tuong than tueng 4l siu sic.

Trong céc dip 1& T&t, Trung Thu, Kinh B& phéi hgp cing Quy Béo Trg Tré
Em Viét Nam, Oy Ban Mat Tran T8 Quéc Tp. HCM, HoI Chil Thap BS Tp.HCM
va mét 58 eo quan hilu quan 1§ chie cde chuang trinh tham va tang qua cho
tré em nghéo trén ca nudc.

w
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KE HOACH VA PHUONG HUGNG HOAT DPONG 2008

* Vdi dinh hudng xdy dyng mé hinh Tap doan thyc phim hang ddu cia Viét Nam: Kinh
Db tidip tue duy i e dd téng trudng 30% dbi vdi nhiing nganh hang thue phdm trong nam
2008, sap nhap mdt sd thanh vién (Céng ty C& phén Ki Do, Céng ty G4 phdn Kinh B4 Mién
Béc) vao KDC, va tifip tue thyc hign chién luge md réng ddu tu vao cde ebng ty cé nganh hang
thyc phdm khdc. Dua vaa Igi thé cla minh cling nhu clia d8i te, Kinh B4 s& dua cc cbng ty
nay héa nhap ciing véi tc do phat tridn chung, hgp thanh sic manh tao nén mat Tap doan
thuc phdm Kinh B8 (KDC) ludn khéng dinh uy tin va vi tri hang ddu elia minh trong tiing nganh
hang, linh vige thyc phdm trén nén tang phat trién &n dinh, bén viing va chuyén nghiép.

* P&l vl cdc dy 4n bat dgng san, KDC tan dyng Igi thé dét dai s6 hiu sdn co cda minh (dy
&n céin ho Higp Binh Phudc — Thi Biuc) va Igi thé do Cong Ty C6 Phén Bia Oc Kinh B4 (mdt
thanh vién chuyén vé bit ddng sén cha Tap doan Kinh B&) tim duge (dy dn tda nha SJC va dy
4n Céng Hba Garden), day la cdc dy 4n kha thi véi hidu qud cao nhung dd rdi ro cye ki thip
do ¢6 vi tri rt thudn Igi va nhu cdu thi trudng thyc sy d&i véi cac san phdm cla dy 4n.

Danh muyc dau tu ndm 2008 dy kién nhu sau:

TV W
tham gia dy an

Thijc phiim
1 Kinh B Binh Dugng 400 160 180 80%
2 Vinabico 69 51%
3 Tribeco Binh Dugng 140 14 8 15%
4 Ddu tuvio cic cong ty

nganh thyc phim khdc 185 200

Bét dgng san 20 1.051
1 Canhé - HBP Thi Bile 2,676 858 601 70%
2 Téanha SJC 2.480 0 270 50%
3 Cong Hoa Garden 1.045 600 180 30%

Téng cdng 449 1.488

L——rn=-." 1
KE HOACH HOAT BONG SAN XUAT KINH DOANH 2008

* Biu tu céng nghé, may méc phuc vy cho hoat déng san xuét

MN&m 2008, Kinh B6 hudng dén viéc ndng cao nang lyc sdn xudl, ddu tu may moc trang thist
bi va cbng nghé tién tién hudng dén mot sy phat trién chuyén nghiép, &n dinh va bén ving:
- Xay dung k& hoach cdi tin, ddu tu may mée trang thigt bj theo chidu ring va chidu siu & ting
phan xuding va ca hé théng dé nang cao san lugng, chét lugng s&n phdm va tao ra nhiéu san
phdm mai d& phyc vy nhu cdu ngay cang da dang cla ngudi tidu ding.
- Trién khai va sdn xudt tai Nha may Kinh D& Binh Dudng, nha may dugc ddu tu hé thing day
chuyén may méc cong nghé san xudt hién dai khép kin thudc dang tién tién nhat trén thé gidi
nhap khdu 1 Malia, Ha Lan, Ban Mach, M¥ . dédp ing dugc cdc yéu cdu khu vyc va qudc té
theo tigu chudn GMP (Good Manufacturing Practices), 1SO 14000, HACCP.
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* Hudng dén dong san phdm cao cdp va day manh thj trudng xudt khiu
Mam 2008, Céng ty da tao ra nhiéu sdn phdm mdi, da dang dap Ung dugc nhu cdu tigu dung
vé c6 tinh canh tranh cac nhu bé sdn phdm mdi cao cip Korento, keo cao cdp cac loai, cdc san
phdm chét lugng cao va tap trung phat trién manh cdc déng sdn phdm cho xudt khdu va tham
nhédp vao thj trudng xudt khdu M§, Trung Quée, Nhat, Dai Loan, Chau Au_

* Bjnh hudng md réng kénh phan phéi va
ddy manh hoat déng Marketing
- Thyc hién cac chudng trinh Marketing cho
ngudi tidu ding @& kich thich nhu cdu mua
hang va gia ting doanh sd,
- Phét trién thém trung tdm nghién ciu RD &
tdm Kinh 86 Group dé hb trg cac SBU trong
hé théng nghién cliu va phat trién san phdm
mdi.
- Tiép tye md réng mang ludi phan phéi san
phém & cac khu vyc tiém néng.
- Bdy manh su gén két gilla Céng ty va cdc
dai Iy phan phdi dé hd trg va cung cdp san
phdm kip thai va hidu qua.

KE HOACH HOAT BONG TAI CHINH 2008

Hoat déng Tai chinh cha Kinh 86 (KDC) ti€p tuc Wp trung ddu i dai han vao cde cong ty thue
phdm ma KDG lya chen dinh hudng theo chign luge phat trién da nganh cla Tap doan Kinh D&,

Théng qua cde chién luge mua ban — sap nhdp, Cong ty Kinh D6 da va dang ting bude chuyén
dich 1l mé& hinh céng ty san xudl 1&n Tap doan thuc phdm hang ddu Viét Nam va khu vue, trong
dé cdc nganh tudng hé 1An nhau trén mét nén tdng ti chinh &n dinh. Do dd, dinh hudng hoat ddng
1ai chinh trong nam 2008 cua Kinh D6 |a tiép tuc ddy manh hoat dong mua ban va sap nhap cac
cdng ty trong nganh thye phdm cd tiém ndng va phi hap véi dinh hudng phat trign cla md hinh
tap doan da nganh cha Kinh Bo.

’]llllll"lﬂ"l'l’lﬂu .
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KE HOACH BAU TU CAC DI AN BAT BONG SAN 2008

Tiép tuc thyc hién va trién khai céc dy &n d4u tv 93 duge Pai hdi C8 déng thudng nign ndm 2006
théng qua v6i cdc thdng tin cy thé nhu sau:

Dy an Cong Hoa Garden Plaza

# Tinh kha thi va hiéu qua cla dy an: Dy 4n Cdng Haa Garden vdi gdn 20 tda nha bao gém:
khu cén h§ cao cép, khu thuong mai va van phang che thué. Ngoai ra, hudng dén nhu cdu sinh
hoat va méi truding sinh thai, dy &n con danh ra cac khu da& xay dung cdng vién cay xanh, khu
nhé tré, trudng hoc, khu vui chai gidi tri cng céng, tAng hdm dé xe véi 5 hdm phuyc vy cho cac
khu vyc tudng dng - Toan bd duge quan Iy bdi cdng ty quan Iy chuyén nghiép uy tin quéc t&. Khi
dy an hoan thanh s& gép phén tao ra mdt khu vyc séng ngay trung tam thanh phé vai didu kign
méi truding s&ng - lam viéc - vui choi - gidi trl cao cdp va Iy Wwdng, khdng gian xanh sach dep va
giai quyét dugc vén dé chd dé xe thidu hut nhu tinh trang da s& cac khu c&n hd hién nay. Vdi mic
gi& banicho thué sin phdm s& dugc xéc dinh hgp Iy, dy dn mang tinh kha thi rdt cao vdi bat ky
bién dgng nao cla th truding bt dgng san Vigt Nam.

* Mt s théng tin cla dy dn:

- Dia diém: A41 Céng Hoa, Q. Tan Binh, TP.HCM
- Dign tich san xay dyng: 152.161 m?. Trong dé
dign tich ting hdm la 19,266 m2, dign tich san
trén la 135,501 m?,

- Dy kign tigén hanh thi tyc ddu W va xdy dyng
dén Quy 2/2008, thai gian xay dung dy kién 24
thang.

- Téng v8n ddu i 1a 1.045 ty ddng, Vén chil sé
hiu 1a 603 ty ddng (Trong do Kinh Bé chiém 30%
tudng duong 180 tj ddng).

# Cic chi tiéu tal chinh cda dy an:

- NPV (tinh cho 50 nam): 539 ty déng,

- IRR; 432%. Téing wiin dfur t dyf dn I8 1.045 1y Mg
- Thai gian hoan vén: 6 thang.
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Dy 4n Cao &c Van phong SJC — L& Lgi

* Tinh kha thi va higu qua cla dy dn:

Bay la mét dy &n ca tiém nang sinh 1ai rdt 1an
vi néim ngay trung tam Quéan 1, Tp, HCM, Vi tri
dac bigt thudn Igi va uvu thé canh tranh cao vdi 04
mét tién dudng chinh (L& Thénh Tén, Lé Lgi,
Nam Kj Khai Nghla va Nguy&n Trung Tryc) tai
khu trung tam tai chinh - kinh t& - thuong mai
thanh phd. Vdi vi tri vo clng dac dia nay cing
voi nhu cdu can hd, viin phong, trung tam
thugng mai khéng ngiing tdng cao va sy khan
higm mat bang tai trung tAm Tp.HCM, ching tbi
hodn todn t tin va tin tudng vao tinh kha thi va
dd ri ro rét thdp b dy an nay.

Wé tinh hidu qua: Téa nha dy kién xiy 45 tdng
va |a khu phdc hgp cé&n hé, vén phbng va khu
thugng mai; céc cdn hd cao cdp cla Toa nha
duge ap dyng theo hinh thic cho thué dai han
(50 ném) dy kign vdi mic gia cho thué rdl canh
tranh. Dy an dugc danh gié co mic gia déu ra
hoan todn kha thi va mang tinh canh tranh cao,
ding thai mang lai Igi nhudn rét Ién trong dai
hamn.

* Mt 88 théng tin cla dy én:

- Dia diém: 65TER Lé Lgi (Khu td gidc 4 mét tién
duging L& Lgi, L& Thanh Tén, Nguyén Trung
Trye, Nam Kif Khéi Ngha).

- Chi Bdu ti: Cong ty Cé phdn Kim Cudng, Kinh
B sd hilu 50%.

- Dién tich dat: 3.805 m?.

- Téa nha dy kién cao 45 tng,

- Dign tich san xay dyng: 82.074 m?, Trong ds,
dién tich hdm la 22.031 m?, dién tich vén phang
14 60,043 m?,

- Dy ki€n ti€n hanh thi tue ddu tu va xay dyng
hoan thanh trong 4 nam.

* Cac chi tidu tai chinh cia dy én:
- NPV (tinh cho 50 nam): 604 ty ddng,
- IRA: 27%.

- Théi gian hoan vén: 5,5 nam.

Dy dn SJC ay kidln cao 45 ting.
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CAC CHi TIEU HOAT PONG KINH DOANH NAM 2008

K@t thiic néim 2007, Cong ty C8 phdn Kinh B4 tiép tuc khing dinh v| thé 1a mt doanh nghiép
hang déu trong nganh thyc phdm ché bién, déng thai ting budc 8n dinh phat trién hoat ddng
ddu tu bit dbng sén va cac hoat ddng mua bén, sdp nhép cdng ty trong ngéanh thyc phdm. Vdi
thanh céng dat dugc trong ndm 2007, Hai Béng Quén tri Cng ty C& phdn Kinh D& da dé ra
mét 58 chl tidu hoat ddng cho ndim 2008 nhu sau:

# Doanh thu dat 1.600 ty ddng tang 30%.
® Lgi nhuén trudc thud dat 270 ty déng.

® Tiép tyc thyc hign chinh séch chia cd tic 18% béng tién mit, 22% béing cd phigu.

# Tidp tyc xdy dyng va phét trién mé hinh tap doan thyc phdm théng qua chién lugc mua ban
Dy an Nha & cao tsng Hiép Binh Phuéc — Thi Buc - sdp nhap, lién két va qubc t& héa dya trén mdt nén tang tai chinh 8n dinh va bén viing.

* Tinh kha thi va hiéu qua cla dy an: Vdi lgi thé dét sén cd hon 5ha dét cha Cong ty tai 6/134
Qudc 1§ 13, Hiép Binh Phudc, Thi Bidc, vi tri rit gdn trung tAm thanh phd (15 phat di xe), khu din CAC CHI 50
cu (1.811 céin hd) sau khi hoan thanh s& c6 co sd ha tdng hién dai, thodng mét vdi nhiéu khu 1.001
dich vy cong cfng, cong vién ciy xanh ... vdi mic gia canh tranh hgp Iy s& 1a mdt noi Iy tudng Doanh Thu Thuiin (ty déng) .

cho ngudi cé thu nhap t mdc trung binh kha trd 1&n sinh séng. Céng ty nhan dinh nhu cdu cla Loi Nhuén Trude Thud (tj déng) 170 222 270
nhilng déi Wigng nay con rét I6n va tiém ning sinh 131 cda dy én s& vugt ké hoach dé ra.

Ti & thanh todn c8 tic 18% 18% tién mét, 18% tién mat,
22% bling CP 22% bling CP
* Mgt s8 thong tin cla dy én: ng ng

- Bia diém: 6/134 Quéc 16 13, Higp Binh
Phude, Thi Bic.

- Dign tich dét: 51.287 m?.

- Khu nha bao gém 18 don nguyén cao t 14
- 20 tdng v&i 1.811 céin ho. Trong d6, cén hd

DOANH THU THUAN LG NHUAN TRUSC THUE

loai A: 361 cén, loai B: 996 can, loai C: 402 BVT: Ty Déng BVT: Ty Déng
céin, logi D: 52 can. 2.000 400
- Dign tich xay dyng: 281.050 m?, Trong do, 1.800 360

cbng trinh céng cong 1a 13.470 m?, ha tdng
ki thudt 13 32,807 m?, dién tich san khai
thac & 213,563 m®.

i 1.600 320

;' N ] 1.400 | 280

- Dy kién ddu tu trong 4 nam. : 1.200 | 240

@ : 1.000 200

® Céc chi tiéu tai chinh cla dy &n: L 800 180

- NPV (tinh cho 5 nam): B45 t. o A 50
- IRA: 49%. i

- Thai gian hoan v8n: 3,1 nam 400 80

1 200 40

Dyl dn ayf kidin oo 1.811 can by 0 T 0 T
2006 2006

2007 2008 2007 2008

36 | Bao céo thusng nién 2007 Bda cdo tuting nién 2007 | 37



BAO CAO TAI CHINH

Céc Bdo cdo Tai chinh hgp nhét da dugc kiém toan
ngay 31 thang 12 nam 2007

CONG TY CO PHAN KINH DO



-ccm; Tv C6 PHAN KINH B6 &’

BAO CAO CUA HOI PONG QUAN TR

Hoi déng Quén tri Cong ty C& phén Kinh B8 ("*KDC”) trinh bay bao cdo nay va céc béo cdo
tai chinh hgp nhét cha KDC va cdng ty con cho ndm két thic vae ngay 31 thang 12 nam
2007.

CONG TY
Cong ty bao gém KDC va cdc edng ty con va cdng ty lién k&t nhu sau:
KDC la mdt cdng ty cf phén duge thanh 1ap tai Vigt Nam theo Gifly Chiing nhan Béing ky

Kinh doanh s& 4103001184 do S& K& hoach va Bu tu Thanh phd HE Chi Minh cip ngay 6
thang 9 nim 2002 va theo cdc Gidy Ching nhan Ding ky Kinh doanh sau day:

Gidy Ching nhén sd 1 26 thang 11 ndm 2002
Gidly Chdng nhén sf 2 22 théng 9 nam 2003
Gidly Chiing nhan s8 3 11 théng 12 nam 2003
Gidy Chdng nhén sd 4 3 thang 8 nam 2004
Gifly Chdng nhan s 5 7 théng 10 ndm 2004
Gidly Chiing nhan s8 6 11 théng 5 ném 2005
Gidy Ching nhén sd 7 18 thang 5 nam 2006
Gifly Chdng nhan s& 8 6 théng 7 nim 2006

KDC dugc niém yét tai Trung tdm Giao dich Ching khodn Thanh phé H& Chi Minh theo Gifly
phép s 39/UBCK-GPNY ngay 18 thang 11 nam 2005 do L‘.Iy ban Ching khoan Nha nudc
cép.

Hoat dgng chinh cla KDC Ia ché bifn nong san thyc phdm; sdn xuét banh keo, nudc tinh
khiét va nudc ép trai cay; mua ban néng san thyc phdm, céng nghé phdm va vai sgi.

Try sd chinh va cac nha may cla KDC toa lac tai 6/134 Qudc I 13, Phuding Hiép Binh
Phudc, Quén Thi Bdc, Thanh phd HE Chi Minh, Vigt Nam

KDC c6 mit céng ty con |4 cng ty C8 phén Kinh B8 Binh Dudng ("KDBD") trong dé Céng ty
chiém 80% quyén s& hiu. KDBD cé try s& chinh tai Khu cdng nghigp Vigt Nam - Singapore,
Huyén Thuén An, Tinh Binh Dudng, Viét Nam duge thanh 14p theo Gidy Ching nhin Bang
ky Kinh doanh s& 4603000129 do S& K& hoach va Béu tu cia Uy ban Nhan dan tinh Binh
Duong cdp ngay 13 thang 10 nam 2004.

Hoat ddng chinh clia KDBD |4 ché bién nang sin thyc phdm; sin xudt banh keo, nude tinh
khigt va nudc ép trai cdy; mua ban ndng san thyc phdm, cdng nghé phdm va vai sgi.
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KDC c6 mgt cong ty lién két 1a Cong ty C& phdn Ki Do (*Kido") trong d6 KDC chim 28.33%
quyén sd hilu. Kido c6 try s& chinh tai Khu cong nghiép Tay Béc Ci Chi, Ap Cay Sop, Xa
Tan An H§i, Huyén C Chi, Thanh phd H& Chi Minh duge thanh 1ap theo Gify Ching nhén
Biing ky Kinh doanh s& 4103001557 do S& K& hoach va BAu t cia Uy ban Nhan dén thanh
phé H& Chi Minh cp ngay 14 thang 4 ndm 2003.

Hoat déng chinh clia Kido 1a sén xudt va kinh doanh céc loai thyc phdm va dé ung nhu kem,
sita va cac loai sdn phdm lam tir sia.

KET QUA HOAT DONG KINH DOANH VA €6 TUC

Lgi nhuén thudn hgp nhét sau thué cho ndm két thic ngay 31 thang 12 nam 2007 cla Céng
ty 14 224.127.403 ngan déng Viét Nam (n&m 2006: Igi nhuén thudn hgp nhat sau thué cla
Cong ty la 170.666.121 ngan ddng Vit Nam).

Trong n&m 2007, Cong ty da tra cd tic 1&n cudi cho nam 2006 vdi gi4 trj 14 26.998.686 ngan
déng Vigt Nam va trd c8 tic tam thai cho nam 2007 vdi gid tri 14 32.397.848 ngan dbng Viét
nam. Cong ty cing da trich cac quy 1l Igi nhuén dé Iai 1a 46.032.000 ngan déng Viét Nam.
Lgi nhudn chua phan phéi tai thai diém 31 thang 12 nam 2007 |14 181.797.606 ngan déng
Viét Nam.

CAC SY KIEN SAU NGAY KET THUC KV KE TOAN NAM

Theo thda thuéin mua ban dat dugc vao ngay 17 thang 12 nam 2007 gilla Céng ty va mt s&
cf dbng clia Cong ty C& phdn Bénh kgo Vinabico (Vinabico), Céng ty da chinh thic ndm gil
13,33% quyén sd hitu Vinabico (hay 1.200.000 c8 phi§u) vao ngay 24 thang 1 n&m 2008,

Khéng c6 sy kign trong yéu nao khdc phét sinh sau ngay két thic ki k& todn nam yéu cdu
phai dugc diéu chinh hay trinh bay trong bao céo tai chinh hgp nhit,

HOI BONG QUAN TR|

Céc thanh vién Hdi ddng Quén trj trong ném va vao ngay lap béo cdo nay nhu sau:

Ong Trdn Kim Thanh Chil tich

Ong Tréin L& Nguyén Phé Chi tich

Gng Wang Chin Hua Uy vién

Ba Vuong Bifu Linh Uy vién

Ong Don Di Ldm Uy viénbd nhigm ngay 12 thang 4 nam 2007

KIEM TOAN VIEN
Cong ty ki€m todn Ernst & Young bay 1 nguyén vong dugc ti€p tuc Iam cdng tac kiém todn
cho Céng ty.
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CcONG BG TRACH NHIEM cOA HOI DONG QUAN TR| BOI vOI CAC BAD CAO TAI
CHINH HOP NHAT

Hi d8ng Quéan tri chju tréch nhigém ddm bdo cdc bao cdo tai chinh hgp nhét cho ting ndm
tai chinh phén dnh trung thyfc va hgp Iy tinh hinh hoat ddng, két qua hoat ddng kinh doanh va
finh hinh luu chuyén tién t& cla Céng ty trong nam. Trong qué trinh 14p céc bao cdo tai chinh
hgp nhét nay, Hoi déng Quan trj cdn phai:

® Lya chon cdc chinh sach k& todn thich hgp va dp dyng céc chinh sach nay mdt céch nhit
quan;

® Thyc hién cac dénh gid va udc tinh mdt cach hop Iy va than trong;

® Néu rd cac chudn myc k& todn ap dung cé dugc tudn thl hay khéng va tat ca nhilng sai
léch trong yéu s0 véi nhiing chudn myc nay da dudc trinh bay va gidi thich trong céc béo cdo
tai chinh hgp nhal; va

® Lap cac bao céo tai chinh hgp nhit trén cd sd nguyén tie hoat ddng lién tue tril trudng hap
khéng thé cho riing Céng ty s& tiép tuc hoat déng.

Hi déng Quén tri cam k&t ring Cong ty d& tulin thi nhiing yéu cdu néu trén trong viée 14p
céc bdo cdo ti chinh hgp nhat,

Hi déng Quén tri chiu trdch nhiém dam bdo vidc cdc s8 sdch k& toan thich hgp dugc luu gili
dé phin dnh tinh hinh ti chinh eda Céng ty, vdi mic db chinh xdc hop Iy, tai bt ky thai diém
n&o va dam bdo rling céc 58 sach k& todn tudn thi véi hé thdng ké todn da dugc dang ky.
Héi déng Quén tri ciing chju trach nhiém vé viéc quan Iy cdc tai san cla Cong ty va do doé
phdi thyc hién cdc bién phap thich hgp dé ngén chiin va phét hién cdc hanh vi gian 1an va
nhiing vi pham khéc.

PHE DUYET CAC BAO CAO TAI CHINH HOP NHAT
Ching téi phé duyét cdc bdo cdo tai chinh hgp nhat kém theo. Céc béo cdo nay phin &nh
trung thue véa hgp 1§ tinh hinh tai chinh cla Céng ty vao ngay 31 thang 12 ndm 2007, két qua

hoat déng kinh doanh va tinh hinh luu chuy&n tién 1& cho nam két thic cang ngay phi hgp
vdi Chudin myc K& todn va Hé théng K& todn Viét Nam va tun thil cde quy dinh cé lién quan.

Thay mat Hoi déng Quén trj:

Tedr Kok Trdnh
Chil tich

Ngay 25 thang 3 ném 2008
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54 tham chidiu: 11035/11106

S ERNST&YOUNG

BAO CAO KIEM TOAN

céc béo cdo tai chinh cla Cong ty €8 Phén Kinh B6
vao ngay 31 thang 12 ndm 2007 va cho nim tai chinh két thic cing ngay

Kinh giii: Cic c6 déng ciia Cong ty C& phin Kinh D&

Chiing t8i da kifm toan bang cén déi ké toan hgp nhét vao ngay 31 thdng 12 ndm 2007 clia
Céang ty C8 phén Kinh B8 va céng ty con (“Céng ty"), béo cdo két qua hoat ddng kinh doanh
hgp nhét va béo cdo luu chuyén tién t& hgp nhét cé lién quan (“cdc béo cdo tai chinh”) cho
ném két thic cing ngay va thuyét minh bao cdo tai chinh hgp nhét kém theo ("cdc bao cao
tai ehinh hgp nhadt") duge trinh bay tif trang 6 d&n trang 43. C4c bo cdo ti chinh hep nhit
ndy thude trach nhiém cia Hoi ddng Quén tri cha Céng ty. Trach nhiém cla chang toi la dua
ra y kifin vé cdc bdo cdo 1ai chinh hgp nhét nay dya trén viéc kiém todn cla ching tdi.

Cu' sé y kién kiém todn

Chiing thi da tién hanh kiém todn theo céc quy dinh clia cdc Chudn myc Kiém todn Vigt Nam
va Quéc t€ dugc 4p dung tai Viét Nam. Cac chudn myc nay yéu céu ching t8i phai lap ké
hoach va thyc hién viéc kiém toan dé dat dugc mic tin cdy hgp I vé viéc cdc béo cdo tai
chinh hgp nhét khéng co sai s6t trong yéu. Viéc kifm toan bao gém viéc kiém tra, theo
phudng phap chon miu, cdc bléing chiing vé s& lidu va cdc thuy&t minh trén cdc bio céo tai
chinh hgp nhat. Viéc kiém todn cing bao gém viéc danh gia cde nguyén tic ké todn da duge
4p dyng va cdc ude tinh quan trong ela HYi déng Quén trj ciing nhu ddnh gid vide trinh bay
téng thé cac bdo cdo tai chinh hgp nhit. Ching 16i tin tudng ring cong viéc kiém todn cha
ching 8i cung cip co 5§ hgp Iy cho ¥ kién kiém todn.

¥ kién kiém todn
Ching ti dé cip d&n Thuyét minh s6 9 — Tai sén cd dinh vd hinh.

Téng tai sén cla Cong ty vao céc thii didm 31 thang 12 ném 2007 va 31 thdng 12 ném 2006
bao gém mdt khodn tai san cd djnh vé hinh trj gi4 50.000.000 ngan déng Viét Nam phén dnh
gia trj cdia thuong higu “Kinh B&" ma Céng ty Xay dyng va Ché bién Thye phdm Kinh D&
(TNHH) gdp véin vao Céng ty. Déng thai, Céng ty ciing da ghi nhan mdt khodn waong dng vdi
gid tri 1&i sdn rén vao von chl 88 hitu. Tuy nhién, theo Chudn myc ké todn Vigt Nam s6 04
- Tal séin ¢& dinh v& hinh va Cdng viin s8 12414/BTC-COKT do B Tai chinh ban hanh vao
ngéy 3 thang 10 ndm 2005, thudng hidu dugc tao ra tir ndi bd doanh nghigp, khing dugc ghi
nhén 1 tai sén c6 dinh v hinh vi (1) thudng hi¢u khéng phai 12 nguén Iyc cé thé xac dinh
dugc, (2) Khong dénh gid dugc mét céch dang tin cdy va (3) Doanh nghiép khang kiém soat
dugc.

44 | 840 cao thuang nsn 2007

Narciso T. Toma(

Ciing theo cng van trén, hign nay co ché tai chinh cha Nha nudc chua quy dinh vé gid trj
quyén sl dyng thuong hidu. Quyét dinh s& 206/2003/QB-BTC ngay 12 thdng 12 nim 2003
cla B Tai chinh ban hanh ché dd quan Iy, sif dung va trich khiu hao tai sin ef dinh cing
chua quy dinh thudng higu la tai sdn ¢ dinh vd hinh nén clng chua c6 cd 58 hach todn. Vi
nhiing Iy do trén, trong khi Nha nudc chua hudng din cd ché tai chinh, cdc cng ty khéng
dugc phép sif dung thugng hidu dé gép vén,

Cong ty khdu trir tai sdn “Thugng higu” trong 20 nam. S8 khéu trlil duge tinh vao chi phi trong
béo cdo k&t qua hoat dng kinh doanh hgp nhat cho nam 1ai chinh két thic ngay 31 thang
12 ndm 2007 la 2.500.000 ngan déng Viét Nam va cd &nh huding 1am gidm Igi nhudn sau
thué vdi 8 tién tudng ng. Téng s& khéu trr 10y ké 1a 12.916.667 ngan déng Viét Nam lam
gidm Igi nhudn chua phan phéi vdi s6 tién tudng tng vao ngay 31 thdng 12 nam 2007. Tudng
i, viéc ghi nhan tai sdn “Thuong higu” cling lam tang t8ng gid tri tai sin vdi s8 tién 1
37.083.333 ngan ddng Vigt Nam va tang van chl s& hiiu véi s6 tién 1 50.000.000 ngan déng
Viét Nam vao ngay 31 thang 12 nam 2007.

Theo ¥ ki€n clia ching t8i, ngoai trir 4nh huéng cla vin dé néu & doan trén, thi cdc bdo cdo
tai chinh hgp nhat phin anh trung thyc va hop Iy tinh hinh 141 chinh cla Céng ty vao ngay 31
théng 12 n&m 2007, két qua hoat ddng kinh doanh hgp nhét va finh hinh luw chuyén tién 1@
hgp nhét cho ndm tai chinh két thic ngay 31 thang 12 ndm 2007 phi hgp vdi Chudn myc K&
todn va Hé théng K& todn Viét Nam va tudn thi cdc quy dinh c6 lién quan.

Y _

Mai Viét Hing Tran

Ve LIA. W
% L

Phé Téng Giam dfc — Kiém todn vién phy tréch
Kiém todn vién cong chiing Kiém todn vién cong chiing
S48 déing ky: N.OBGE/KTV déing ky: D.004B/KTV

Thanh phd HE Chi Minh, Vigt Nam

Ngay 25 thdng 3 nAm 2008
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KINH B0 E'

BANG CAN POI KE TOAN HOP NHAT

ngay 31 thang 12 ndm 2007

100  A.  TAISAN NGAN HAN

1m0 L Tién vé céc khodn tuong duong fién 3
111 | 1. Tién

112 2. Céc khodn tudng dugng tién

120 I Cée khodn déu tur tai chinh ngdn han 1
121 1. Béu w ngén han

129 2. Dy phéng gidm gid ddu W ngén han

130 M. Cée khodn phai thu 4
13 1. Phai thu khach hang

132 2, Tré trude cho ngudi ban

135 3. Céc khon phdi thu khéc

139 4. Dy phing phéi thu khé doi

140 V. Héng tén kho 5
141 1. Hang tén kho

148 2. Dy phéng gidm gid hang 18n kho

150 V. Tl sén ngdn han khéec

151 1. Chi phi trd trudc ngén han

184 2. Thué Gid Tri Gia Tang dugc khau tri

158 | 3. Tai sén ngén han khac

A6 | Bao cao thudng ritn 2007

1.754.628.537

530.437.846
230.437.846
300.000.000

522,518,126
527.449.921

(4.931.795)

560,318,358

77.627.504

141.969.880
340.720.974

136.271.839
136.666.690

(394.851)
5.082.368
1.562.440
2.089.146

1.430.782

BO1-DNMHN

460.247.313
50.825.784
50.825.784
92.109.379
92.109.379
195.860.842
37,673,457
112.205.197
46.091.655
(89.467)
120.402.903
120.976.568
(575.665)
1.028.405

321.488

706.917

200

210

218

221

222

223

225

226

227

228

229

252

258

270

262

V.

BO1-DNHN

BANG CAN POI KE TOAN HOP NHAT
(tiép theo)
ngay 31 thang 12 nam 2007

TAI SAN DAI HAN

Cde khodn phal thu dal han
Phéi thu dai han khéc

Tai sén cd dinh

Tai sén cf dinh hitu hinh
Nguyén gid

Gid trj hao mon liy ké

Tai sdn ed dinh thué ti chinh
Nguyén gia

Gid trj hao man Iy ké

Tal sén cb dinh vé hinh
Nguyén gid

Gid trj hao mon liy ké

Chi phi xay dyng cd ban dd dang

Cie khodn déu tu tal chinh dai han

Béu w vao cang ty lién két
Béu v dai han khac
Tai sén dal han khédc

Tai s&n thué thu nhap hodn lai

270 TONG CONG TAI SAN

10

11

{ nam

1.312.645.946 476.125.123
30.910.822 37.062.737
30.910.822 37.062.737

480.859.801 258,219,341
301.160.755 140.214.076
421,807.161 228.446.719

(120.646.406) (88.232.643)
23.217.196 32.397.755
34.758.862 41.107.675

(11.541.6686) (8.709.920)
113.154.969 85.136.898
126.102.536 95.584.465
(12.947.567) (10.447.567)
43.326.881 470,612
797.350.465 178.776.929
30.212.025 22.166.929
767.138.440 156.610.000
3.724.858 2.066.116
3.724.858 2.066.116
3.067.474.483 936.372.436
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BANG CAN DOl KE TOAN HOP NHAT

31
312
313
314
315
316

318

431
500

- T

b

o

R(® N @

c.

(ti&p theo)

ngdy 31 thang 12 nam 2007

NGO PHAI TRA

Ng ngdn hgn

Vay va ng ngén han

Phai tr& ngudi ban

Ngudi mua trd tién trude

Thu# va cde khodn phii ndp Nha nude
Phai trd ngudi lao ddng

Chi phi phai trd

Céc khodn phai tra, phii ndp ngén han
khae

N dai han

Vay va ng dai han

Dy phong trg cdp mat vigc lam
vON CHU SO HTU

Véin chii sd hitu

Vén cd phdn

Thing du véin ¢8 phin

Cé phidu quy

Chénh lgch t} gia h&i doai

Quy ddu W va phét trién

Quy dy phang t&i chinh

Quy khée thude vén chii 58 hitu

Lgi nhuén sau thud chua phin phdi
Ngudn kinh phi va quy khée

‘Quy khen thudng, phuc Igi

Lgl icH cUA cd poNG THIEU 86

480 | TONG CONG TAI SAN
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18.1
191
19.1
19.1
181
19.1
1981

191

593.513.094
467.800.039
263.002.967
156.328.916
3.105.396
8.589.225
4.595.596

1.050.856

31.126.083
125.713.055
112.409.992
13.303.063
2.453.493.650
2.447.396.002
469,996,650
1.725.693.882
(172.326)
1.914.842
25.370.281
25.792.636
17.002.431
181.797.606
6.097.648
6.087.648
20.467.739

3.087.474.483

BO1-DN/MHN

Ngan VND

351.069.600
303.770.985
171.257.112
99.576.714
5.834.745
6.886.961
5.090.252

1.560.994

13.564.207
47.298.615
34.873.498
12.425.117
585.302.836
579.594.376
299.999.800
123.844.882
(94.464)
(881.806)
13.862.281
14.284.636
5.494.431
123.084.616
5.708.460
5.708.460

936.372.436

BO1-DMNMHMN

CAC CHi TIEU NGOAI BANG CAN P01 KE TOAN
ngady 31 thang 12 nam 2007

Ngoai té céc loai
- Db la My 276.919 494.933

- EURO - 12

Huynh Tén Vi
K& todn truding Téng Giam déc

Ngay 25 thang 3 ndm 2008
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BO2-DN/HN BO3-DN/MHN
- - - 2 - - - - 2 2 - -
BAO CAOQ KET QUA HOAT PONG KINH DOANH HOP NHAT BAO CAO LUU CHUYEN TIEN TE HQP NHAT
ngdy 31 thang 12 nam 2007 cho nam k&t thac ngay 31 thang 12 nam 2007
Ngan VNE Ngan VND
Lx Thuyét| .. - = .
TAI SAN miny | 56 cudl nam & ddu nam cHl TIEY TP']:;y:" Wi nay Nem e
01 1. Doanh thu bén hang 201 1.238.339.007  1.001.867.422 1. LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
03 2. Céc khoan gidm trif doanh thu 201 (7.536.700) (3.717.544) 01 Lgi nhuéin trudc thué 222.468.661  170.031.207
BDidu chinh cho cdc khodn:
10 3 Doanh thu thudn 20.1 1.230.802.307 998.149.878
02 Kh&u hao va khéu trir 7,89 37.825.237  34.519.175
1 4 Gid v&n hang ban 21 (908.824.591)  (716.853.908) 08 Céc khodn dy phang LHGi5TE ——
20 5. Lgi nhudn gép 321.977.715 281.295.970 04 L& chénh lgch t gia hai dodi chua thyc hign 44,698
21 6. Doanh thu hoat déng tai chinh 20.2 96.999.996 47.464.110 05 Lai tif hoat dgng déu tu (96.616,468)  (26.224.432)
2 7. Chi phi tai chinh 22 (44.308.693)  (23.847.218) 08 | Chi philai vay A1.310.059, | 17488.889
10 Lgi nhudn tir hoat déng kinh doanh trudc thay ddi
23 Trong did: Chi phi 13 vay (31.710.058) (17.489.693)
vén luu déng 200.049.002  196.525.473
24 8. Chi phi bdn hing (95.426.947) (76.306.846) 11 Tang cdc khodn phéi thu (373.312.600)  (17.790.340)
25 9. Chi phi quén Iy doanh nghigp (72.967.695) (73.107.082) 12 Tang hang tén kho (15.688.122)  (55.025.579)
30 10.  Lgi nhudn thufin tir hoat ddng kinh doanh 206.274.376 155,498,934 13 Téng céc khoan phai tra 72243778 8.760.536
14 (Tang) gidm chi phi trd trudc (1.240.952) 1.304.985
31 11.  Thunhdp khic 23 21.149.879 16.084.542
15 Tién 1&i vay da trd (30.792.691)  (16.384.873)
32 12.  Chiphlkhic 23 (11.000.690) (4.960.456) 16 Thué thu nhap doanh nghiép da ndp - (10.536.284)
40 13.  Lginhun khic 23 10.149.189 11.115.084 17 Tién thu khéc tif hoat ddng kinh doanh = 324.474
45 14.  Lginhudn tif cdng ty lién két 5.045.096 3.417.189 18 Tién chi khac cho hoat dgng kinh doanh - (10842:212)
20 Luu chuy€n tién thudn tif hogt dgng kinh doanh (148.741.585) 97.345.180
50 15.  Téng Igl nhudn ké todn trudc thué 222.468.661 170.031.207 K .
Il. LUU CHUYEN TIEN TU HOAT BONG PAU TU
1 16 Chiphithuf TNDN hign hanh 25.1 - (1.431.202) 21 Tién chi dé mua sdm, xay dyng tai san c& dinh (257.896.873)  (25.797.891)
52 17.  Lgiich thug TNDN hon lai 25.1 1.658.742 2,066.116 22 Tién thu do thanh If, nhugng bén TSCB va cée
60 18.  Lginhudn sau thud TNDN 224.127.403 170.666.121 tai san dai han khéc 729.798 1.664.134
Phan b cho 23 Tién chi cho vay (1.635.226.398) (128.854.754)
24 Tién thu cho vay 1.331.087.583  B3.604.563
AT (Lakicn olhu'cd dong thidu w5 (10.571) - 25  Tién chicho déu t gbp vBn vao don vi khac (958.713.782) (193.037.477)
18.2  Lgi nhudn sau thué cda of déng céng ty mg 224.138.374 170.666.121 26 Tién thu hdi ddu tu gép vin vo don vj khic 2B1.268.412  171.7B2.865
70 19, L&i co ban trén cd phigu 19.4 6,072 5,689 27 Tién thu lai cho vay, e8 tie va Igi nhuén duge chia 36.566.756 18.161.906
] 30 Luu chuyén tidn thusn tif hoat dgng du tu (1.202.184.489)  (72.476.654)
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BO3-DN/HN
BAO CAO LUU CHUYEN TIEN TE HOP NHAT
(tigp theo)
cho nam két thic ngay 31 thang 12 nam 2007
Ngan VND

CHI TIEU Nam trudc

. LUU CHUYEN TIEN TU HOAT BONG

TAI CHINH
M Tién thu tit phét hanh c8 phigu 1.731.771.138 -
32 Tién chi trd vén gop cho cdc chil s& hilu, mua
lai cd phiéu clia doanh nghiép da phét hanh (11.118.812) -
33 Tién vay ngén han, dai han nhin dugc 1.233.998.427  487.107.973
34 Tién chi trd ng gbc vay (1.058.618.794) (439.534.415)
35 Tién chi trd ng thué ti chinh (6,097,284) (9.341.215)
36 C8 tie, lgi nhudn da trd cho chi 58 hiu (69.396.534)  (66.998.686)
40 Luu chuygn tién thudn tif hoat ddng tai chinh 1.830.538.141 (18.766.343)
50  Luu chuyén tién thudn trong nam 479.612.062 6.102.183
60 Tién va cde khodn tudng dudng tién ddu nam 50.825.784 44.723.601
61 Anh huéng ciia thay d8i ty gid héi dodi quy
d4i ngoal t& w 3
70  Tién va cdc khodn tudng dudng tién cudi nam 3 530.437.846 50.825.784
\v}\—-——-“' =
Y .

Huynh T&n Vo

K& todn trudng Téng Gidm ddic /

MNgay 25 thang 3 nam 2008
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HE THONG CONG TY THANH VIEN TAP DPOAN KINH PO

[ CONG TY C6 PHAN KINH BO ) [ fg:%gmclg::gg )

CONG TY €6 PHAN . N CONG TY €6 PHAN
L KINH DO SAl GON ) ( CONG 1Y CO PHAN KIDO ) [ KINH DO BINH DUONG )

TRIBECO BINH DUGNG TRIBECO MIEN BAC

[ HUNG VUONG PLAZA j ( CONG TY BlA OC KINH BO j (CGNG TY CHUNG KHOAN KINH Blﬂ

CONG TY CO PHAN VINABICO j [ CONG TY DAU TU KINH BO ) (CGNG TY THUONG MAI KINH Doj

CONG TY €6 PHAN TRIBECO ) ( CONG TY €6 PHAN ) [ CONG TY C PHAN j

www .kinhdofood.com
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