CONG TY CO PHAN

TAP POAN KY NGHE GO TRUONG THANH
(Mi CK: TTF)

Tén tiéng Anh: Truong Thanh Furniture Corporation
Tén viét tat: TTFC hodc TTF
Logo cua Cong ty:

Vén Diéu 1¢: 150.000.000.000 VND (mdt trim nim muoi ty dong VN)
Tru s& chinh: Ap Binh Phudc B, Binh Chuén, Thuén An, tinh Binh Duong
Dién thoai: (84-0650)740 690  Fax: (84-0650) 740 692

Email: contact@truongthanh.com

Website: www.truongthanh.com

Gidy CNPKKD: S6 4603000078 do S& Ké hoach va Pau tu tinh Binh Duong cip, dang ky 1an
dau ngay 18/8/2003, dang ky thay d6i 1an 1 ngay 10/2/2004 (chuyén doi tir
Cong ty TNHH K§ nghé gd Truong Thanh, gidy Chimg nhan DKKD s
4602000062 ngay 24/5/2000), thay d6i m&i nhat ngay 16 thang 11 ndm 2007.
Hoat dong san xuét kinh doanh chinh ctia Cong ty 1a :
- Séan xuét dd mdc, van trang tri noi that;
- Mua ban cac san phém moc;
- Mua ban phu ting, phu kién nganh ché bién gd;
- Mua ban, gia cong cac san phdm néng, 1am, thity, hai san;
- Dai ly ky géi hang hoa;
- Van tai hang héa dudng bo;
- Mua bén phan boén.
Céc cong ty con ctia TTF tinh dén thoi diém 31.12.2007
- Cong ty C6 phan Trudong Thanh (Dak Lak)
- Cong ty C6 phan Ché bién Gb Truong Thanh (Dak Lak)
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PHAN 1
LICH SU HOAT PONG

1. Nhiing su kién quan trong

1.1. Vi¢c thanh 1ap

Cong ty CP Tép doan K§ nghé G6 Truong Thanh (Cong ty/ TTF) c6 tién than 13 mot cong ty
TNHH dugc thanh 1ap nam 2000 tai Binh Duong. Liac do, Cong ty da mua lai nha may
VINAPRIMART ctia doanh nghiép 100% vbn nudc ngoai dau tién cua tinh Binh Duong,
chuyén san xuat dila gd, dé chuyén thanh nha may ché bién van san va d6 gia dung noi —

ngoai thit bang gd cho thi truong xuat khau.

TTF nhin tw bén ngoai

1.2. Chuyén dbi so hitu céng ty TTHH thanh cong ty c¢6 phan
e Dén nam 2003, TTF chuyén sang c6 phan hoa véi chuong trinh wu dai cho mét sé can bd
chu chét mua ¢ phan véi gia bing ménh gia nham thu hat va “giir chan” nhén tai.
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e Dén nam 2006, sau gan 10 thang tim hiéu, thim dinh két qua kinh doanh ciing nhu danh
gia tiém nang phat trién cua TTF, Quy Aureos Dong Nam A (ASEAF) d3 quyét dinh tro
thanh c6 dong nude ngoai dau tién cua Cong ty vao ngdy 31/12/2006, danh ddu mot bude
ngoac cho TTF.

e Tu giita dén cudi ndm 2007, Cong ty tiép tuc thu hit von tir cic ngudn cb dong trong va
ngodi nudc, ting von diéu 1& 1én thanh 150 ty ddng cung voi thing du vdn trén 470 ty
dong, gop phan 1am manh mé& ngudn vén luu dong giai doan cubi ndim nham phuc vu tét
cho hoat dong san xuét kinh doanh nam 2008.

e Cac co dong chién lwgc bao gom Aureos South East Asia Managers Ltd, VOF
Investment Limited, EPSOM Limited, Vietnam Emerging Equity Fund Limited, Cong ty
CK Bao Vi¢t...

1.3. Hinh thanh m6 hinh cong ty me - con:

e Ciing trong nim 2007, TTF d& mua 70% c6 phan cua 2 cong ty ché bién san pham g ¢
cung tén Trudng Thanh ma trude day cha yéu do Ong V4 Truong Thanh va Ba Diép Thi
Thu s& hiru, do la:

+ Cong ty Co phén Trwong Thanh (truwdc day la Xi nghiép tw doanh) (TTDL1)

- Dia chi: Km 86, Quéc 16 14, xa Earal, huyén EaH’Leo, baklak
- Gidy CNPKKD s6:  40.03.000108, cip ngay 13 thang 02 nim 2007

- Vbn Diéu 1¢: 30.000.000.000 dong

- Nganh nghé kinh doanh:

Trong riemg. Khai thdc go. San xudt cdc san pham tir go, tre, nira. Mua ban phy ting, phu
kién, mdy moc thiét bi, nguyén phu liéu trong nganh ché bién gb. Mua bdn, gia cong
hang néng, lam, thuy, hai san. Pai Iy ky giki hang héa. Kinh doanh van tdi hang bang xe
Oto (xe tai thung, xe container siéu truong, siéu trong, xe kéo ro-mooc.)
+ Cong ty C6 phan Ché bién gd Truwomg Thanh (TTDL2)
- Pia chi: Km 83, Quéc 16 14, xa Ea Ral, Huyén EaH’Leo, Dak Lak
- Gidy CNPKKD S6:  40.03.000.015; dang ky lan dau ngay 22/06/2005,

dang ky thay doi lan thir 02 ngay 28/05/2007
- Vbn diéu lé: 28.000.000.000 dong
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- Nganh nghé kinh doanh:
Trong riemg. Khai thdc va so ché go. Ché bién va san xudt cdc san pham tir go, tre, nira.
Mua bdn, gia céng : san pham méc; san pham néng, lam, thiy, hdi san; phu ting, phu
kién, mdy méc, thiét bi, nguyén lidu, phu liéu trong nganh ché bién gé6. Dai Iy ky giri hang
héa. Kinh doanh vin tdi hang bang 6té (Xe thiing, xe container, siéu trieong-siéu trong,
xe kéo ro mooc.)

e Du kién trong nam 2008 s& c6 thém 6 cong ty con nita (3 cong ty ché bién gd, 2 cong ty
trong rimg va 1 céng ty quan Iy cum cong nghiép)

1.4. Niém yét:

Ngay 1/2/2008, Cong ty da nhin duoc quyét dinh s 24/QD-SGDHCM cua S& Giao dich

Chimg Khoan TP.HCM (HOSE) cho phép niém yét chinh thirc. Va ngay giao dich chinh

thirc dau tién caa TTF trén HOSE 1a 18/2/2008. Py 1a mot cot méc rat quan trong ciia TTF.
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1.5. Cac su kién khac:

e Pong sang lap cac cong ty dudi day:

Stt = Tén cong ty Dia chi Von

tru sé diéu 1¢

1 Cong ty CP Uyén Hung, 135 ty dong
Ché bién GO& Tan Uyeén,

Truong Thanh  Binh Duong
(TTBD2)

2 Congty TNHH Thu Duc, 20 ty dong
Ky nghé¢ G6 TP.HCM
Truong Thanh
(TTTD)

3 Cong ty CP  Binh Thanh, 10 ty dong
Van san | TP.HCM
Truong Thanh
(TTVS)

4  Cong ty CP Pong Hoa, 100ty dong
Cong nghi¢p  Pht Yén
Gb Truong
Thanh (TTI)

Cong ty CP EaH’Leo, 50 ty dong

5 Quan ly Cum Dak Lak
Cong nghiép
Truong Thanh
(TTDL3)

6 Cong ty CP Tuy Hoa, 100ty dong
Truong Thanh Pha Yén
Xanh (TTG)

7 Cong ty CP Budon Ma 53.191.490.00
Trong  Rung Thudc, Dak 0 dong
Truong Thanh Lak
(TTP)

8 Cong ty CP | Nhon Trach, 360 ty dong
Phu Hitu Gia Ddng Nai
(PHG)
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2. Qué trinh phét trién

2.1. Nganh nghé kinh doanh: Chu yéu 1a san xuét va mua ban san phim bang gd, cu thé
nhu sau:

2.1.1. Cac nhém sén pham chinh

a) PO gb noi that

1) gS noi that nhu ban, ghé, tu, giwong, ké....chu yéu lam béng g5 Teak, Oak, Ash, Thong,

Beech, Cao su, MDF dan veneer, PB dan melamin...

Mot so sdan pham go ngi that

b) P6 gd ngoai thit

Do gd ngoai that nhu ban, ghé, bang, ghé nim, xe ddy rugu...chu yéu 13 bang gd Teak, Bach

dan, Xoan dao, Dau, Cho chi, Tram...
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M@t 56 san phim gé ngoai thit

et
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¢) Van san go:
Nguyén liéu 1am bang gd Huong, Cim xe, Teak, Cherry...chu yéu 1a xuit di Y, Tay Ban
Nha, Nhat Ban, My, Uk,...
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Sdn phim vin san ciia Cong ty

d) Khac:

Gb xé S48, céac chi tiét nho bang gd. ..

2.1.2. Nguyén liéu chinh

2.1.2.1. Nguyén liéu chinh theo tirng nhém sin pham:

o Do gb npi thit (ban, ghé, ti, giwong, ké...): chu yéu duoc 1am bang gb Teak, Cong,
Thong, Beech, Cao su,...xuat sang thi truong Nhat ban, Phap va My. Mau ma hién dai,
c6 yéu cau vé chat lwong khé cao, dic biét khi xuét cho Nhat va Phap.

o Do gb ngoai thit (ban, ghé, bing, ghé nam, xe ddy rwou...): chu yéu dugc lam bang g
Teak, Bach dan, DAau, Cho chi, Xoan dao, Tram bong vang,.. .XUuAt sang thi truong Anh,
Phap, Tay Ban Nha, Ptic, Ha Lan, Hy Lap, Phan Lan, Pan Mach, My, Brazin, Mexico,
Argentina, Nam Phi, Uc, Nhat, Han quéc, Héng Kéng,...Mﬁu ma hién dai, phéi hop
chung véi khung kim loai, kinh, da granite, textilen,...c6 yéu cu kha cao vé tiéu chuin
an toan, tinh thoi trang va tinh tién dung. Xu hudng dung nguyén li¢u c6 chirng nhan FSC
(chtng nhan vé rimg duoc quan 1y bén ving) hoic twong duong dang ting cao, nguyén
lidu it duoc ching nhan do xudt phat tir rimg trong tu nhién nhu Dau, Cho chi,...dang
giam dén.

o Vin san gé danh cho trong nha va ngodi tréi: chu yéu duoc 1am bang gb Teak, Huong,
Cam xe, Cong,.. .Xuét sang thi truong Nhat ban, Y, Tay Ban Nha, My, Uc,...voi yéu cau
chit lwong kha cao. Hién tai, ngudn nguyén liéu Huong chua dap tmg du véi nhu cau cia

don hang. Cong ty xuat nhiéu nhat hién nay 13 van san bang Teak va Cam xe.
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2.1.2.2. Ty 1€ sir dung nam 2007

2

STT Nguyén liéu Ty 1€ (%)
Teak 51
Eucalyptus 32
Tram, Xoan ddao, Cho chi, Dau, Huong, Cam xe, Cong, Oak, Ask, 17

3

Beech, Cao su...

Tong cong  100%

2.1.2.3. Nguon

Tat ca cac nguyén liéu ctia Cong ty duoc thu mua theo Chinh sach GO ciia Cong ty.
Ngudn nguyén liéu luén dam bao c6 chimg nhan FSC hoidc chimg nhan rimg trong hodc
chimg nhéan khai thac hop phap. Pay 1a chién luge kinh doanh cé trach nhiém va phat
trién bén viing ctia Cong ty.

Céc ngudn nguyén lidu chinh hién tai ciia Cong ty:

+ 80% duoc nhdp tir nudc ngoai nhu Nam Phi, Brazil, Uruguay, Ghana, Togo, Mién
Dién, My, Canada, Puc...: Teak, Eucalyptus, Oak, Ash, Beech.... Dy 1a cac ngudn g tir
cac ddi tac rat 16n va c6 uy tin trén thuong trudong qudc té. Pang cha ¥ hon nita 1a viée
phat trién rung tréng rit manh tai nhiéu quéc gia nhu Thuy Dién, My, Canada, Brazin,
An do, Trung Quéc, Phan Lan, New Zealand...dam béao cho nguén cung nhap khéu rat
phong phu cho nhu ciu hién nay va trong tuong lai ciia nganh cong nghiép ché bién gb
todn cau.

+20% con lai duoc thu mua tir ngudn nguyén liéu trong nudc: Cong, Cao su, Xoan ddo,
Cho chi, Tram, Dau... Ngudn cung cip nguyén liéu trong nudc chua dbi dao va chua du
dap ung cho nhu ciu san xuét hién nay va trong twong lai gan. Nhung véi cac chuong
trinh phat trién trong rimg ctia Chinh phu thi sau 3 nam nita Viét Nam s& giam dang ké sy
phu thudc vao nguyén liéu nhap khau.

Céac ngudn nguyén liéu chinh trong tuong lai ciia Cong ty:

+ Giam dan nhap khau tir 80% xudng khoang 20% trudc nam 2015. Chi nhap khau cac
loai gb 6n d6i nhu Oak, Ash, Beech va nhitng loai gd nhiét ddi co ching nhan FSC ma

Viét Nam chua co6 duoc.
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+ Tang dung nguyén liéu tir dy 4n trong rimg 100.000ha cua cac cong ty con cua TTF tai
Viét Nam tir 20% 1én 80% trudc nam 2015. Do 1a cac loai g6 nhu Tram, Bach dan,

Teak...

2.1.3. Thi truwdomg

TTF xuat khau khoang 98% san luong san pham gd dén hon 30 qudc gia trén toan thé
gidi, cu thé 1a Chau Au (Anh, Phap, Y, Ha Lan, TBN...), Nhat ban, Hoa Ky, Uc... Péi
v6i thi truong qudc té, Cong ty cung cap truc tiép cho cac hé thng siéu thi hang dau trén
thé gio1 cling nhu hang dau cua tung quéc gia nhu Carrefour, Metro, Tesco, Cosco,
Homebase...Bén canh d6, Cong ty con cung cip cho cac chudi ctra hang nhé hon nhung
c6 thuong hi€u manh 1a va doi hoi san phém chét lugng cao nhu Alexander Rose, Alinéa,
Lapeyre, Hartman...

Dbi voi thi trudng trong nudce, trong nam 2007, Cong ty da thiét 1ap dugc mang ludi gdm
8 Pai ly cép 1 va 4 cua hang ty doanh tai Hai Phong, Quang Ngai, Buén Ma Thudc,
TpHCM, Viing Tau va Long Xuyén. Ké hoach cta Cong ty 13 phat trién 1én 20 Pai 1y cap
1 trén toan qudc trude nam 2010, voi muc tiéu dat doanh sd tiéu thu noi dia chiém 10%

téng doanh thu san pham cua Cong ty.

2.2. Tinh hinh hoat ddng san xuit — kinh doanh nim 2007

Cong suat nam 2007 ctiia TTF va 2 cong ty con ting khoang 40% so véi nam 2006.
Doanh s6 hop nhit mang ché bién gd (TTF va 2 cong ty con) di kiém toan dat
611.275.736.482 VND, v6i loi nhuan sau thué 1a 56.029.772.537 VND. Ddi véi riéng
TTF, doanh sb lai tiép tuc tang g?lp doi, va lgi nhuan tang gz"in 3,3 14n so v6i nam 2006.
Kim ngach xuat khau hop nhat mang ché bién gb (TTF va 2 cong ty con) ting 61.38% so
v6i nam 2007, trong d6 tang tir khach truyén théng khoang 28% va tir khach méi khoang
33%.

Doanh s6 noi dia hop nhat mang ché bién gd (TTF va 2 cong ty con) ting gan 4,4 1an so
v6i nam 2006, trong d6 doanh sb san pham gb tiing gap ddi.

So voi ké hoach ban dau, don hang cho dong hang ngoai that vurgt 10%, don hang cho
nguyén liéu Teak vurgt 16%, don hang cho thi truong Chau Au vuret 8%
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3. Pinh hwéng phat trién

3.1. Cac muc tiéu chii yéu ciia Cong ty:

Tang trudong mdi nam ti thiéu 30% d6i véi doanh sb va t6i thiéu 50% ddi véi loi nhudn
rong;

Co tirc hang nam cho c¢6 dong t6i thiéu 20% trén ménh gid; EPS hang nam tbi thiéu la
4000ddng;

Kinh doanh c6 trach nhiém véi cong dong, véi moi trudng

Cung vdi cac cong ty con va cong ty lién két dé tro thanh mot tap doan ndm trong TOP 3
nha sin xuit, thwong mai va xuit khiu san pham gb c6 doanh s cao nhit Viét Nam
tir nam 2008;

Cung v6i cac cong ty con va cong ty lién két dé tro thanh mot tap doan nam trong TOP 3
nha san xuit, thwong mai va xuit khau san pham gd cé doanh sb cao nhat ASEAN
tir nam 2010;

Tré thanh mot trong TOP 3 thwong hiéu ndi that bing gd tai thi trudng ndi dia tir
nam 2008;

Cung vé6i cac cong ty con va cong ty lién két dé tro thanh mot tap doan nam trong TOP 3

nha trong rirng tw nhin cé dién tich rirng trong 16n nhat ASEAN tir niim 2015;

3.2. Chién lwgc phat trién trung va dai han:

TTF c6 dinh hudng chuyén thanh 1 Tap doan san xuit — kinh doanh da nganh, cy thé bao
g0m cac nganh sau: ché bién va xudt khau san pham g6, ché bién va kinh doanh vin gé
nhdn tao, trong rieng va khai thac g6, quan 1y va cho thué mdt bang cum céng nghiép,
kinh doanh bdt déng san, nudi trong thity hai san va kinh doanh du lich sinh thdi. Tuy
nhién, TTF sé& tap trung trén 70% cac ngudn luc cho nganh nghé cbt 16i cua Cong ty 1a
trong rimg va ché bién gb

Niém yét trén thi truong chimg khoan qudc té, dé dam bao ngudn huy dong vén 16n, dap
ung cac muc ti€u cua Cong ty

Pua thuong hiéu qudc gia ra thi truong thé gidi thong qua mang ludi ban 1¢ dén tan tay

ngudi tiéu ding tai cic nude nhu My, Phap va Anh qudc.
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PHAN 2
BAO CAO CUA HOI PONG QUAN TRI

1. Thanh vién ciia Hoi dong Quan tri

Danh sach cac thanh vién Hoi dong Quan tri vao ngdy lap bao céo thuong nién nay bao gdbm:

Ong V& Trudng Thanh Chu tich, kiém Toéng Giam dbc

Ong Ta Vin Nam Thanh vién, kiém Phé Tong Giam déc

Ba Ngo Thi Hong Thu Thanh vién, kiém Pho Téng Giam dbc

Ba HO Thi Minh Thao Thanh vién, kiém Ké toan trudng

Ong Huynh Phii Quéc Thanh vién, kiém Giam ddc xuat nhap khau
Ba Di¢p Thi Thu Thanh vién (khong diéu hanh)

Ong Nguyén Pinh Nghia Thanh vién (khong diéu hanh)

Ong Liam Pius Cully Thanh vién (khong diéu hanh)

2. Béo c4o két qua kinh doanh

Két qua chi tiét vé& hoat dong kinh doanh ctia Cong ty trong nim tai chinh két thuc vao ngay
31 thang 12 ndm 2007 va tinh hinh tai chinh vao cting ngdy nay duoc thé hién trong bao céo
tai chinh hop nhat dinh kém. Tém tit mot s6 két qua kinh doanh chinh sau:

Loi nhuén sau thué ciia nim 2007 :56.029.772.537 dong
Trong do :
Loi ich ctua ¢ dong thiéu sb : 3.785.190.568 dong

Loi nhuén sau thué ciia c6 dong ciia Cong ty :52.244.581.969 dong
Theo ¥ kién cua chiing t6i1, két qua hoat dong kinh doanh ctia Cong ty trong nim tai chinh s&
khong bi anh huong nghiém trong boi bat ky khoan muc, nghi€p vu hay su kién quan trong
hozc c6 ban chét bat thuong nao trong thoi ky tir cudi nam tai chinh két thic cho dén ngay
1ap bao cao thuong nién nay. Ngoai ra, chung toi ciing cho rang khong c6 khoan ng khong
ludong trude hay cac khoan ng khac c6 thé lam anh huong nghiém trong dén kha ning thanh
toan ng ctua Cong ty khi cac khoan no nay dén han, ngay ca khi Cong ty bi bat budc phai tra

hay gan nhu vay trong vong 12 thang sau ngay két thiic nam tai chinh.
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3. Nhirng nét noi bt ciia két qua hoat dong trong nim

Cin cir vao bao cdo Hop nhat ciia Cong ty va 2 cong ty con:

e Doanh s6 hop nhét ting truwéng 70,35% so v6i nim 2006

(*): C6 thay doi so v6i ké hoach ddu nam 1a do:

Loi nhuan sau thué cta c6 dong cua Cong ty tang truwéng 225,80% so vdi nam 2006,

trong do néu loai trir doanh thu tir hoat dong tai chinh thi lgi nhuédn sau thué cta co dong

cua Cong ty cling tang trwéng ¢ mirc 165,35% so voi nam 2006

EPS dat 5134 VND, tang 11,22% so vdi nam 2006

Vén chu s hitu tang tir 50.114.400.000 VND 1én 150.000.000.000 VND, véi s6 von
thiing dw vao thoi diém 31/12/2007 1a 477.123.202.955 VND

. Tinh hinh thyc hién mot s6 chi tiéu so v&i ké hoach

Pon vi tinh: 1000 VND

Chi tiéu Ké hoach dau nam Ké hoach diéu Két qua thuc té Chénh
chinh gitra nam (*) 1éch
Doanh sb 963.778.000 580.000.000 611.275.736 +5,39%
Loi nhuan tir hoat 73.513.000 45.704.000 54.353.942 +18,92%
dong kinh doanh
Loi nhuan sau thué 65.465.000 53.557.000 56.029.772 +4,62%
Vén ¢ phan 150.000.000 150.000.000 150.000.000 0%

Cong ty dy ddan gia nhan cong sé& ting trung binh 20%/nidm trong bdi canh Viét Nam gia

nhap WTO va nhén rat nhiéu dong von nudc ngoai dang d6 vao ngay moi nhiéu. Do do,

gia nhan cong trung binh s€ cao hon 10 triéu/thang/ngtro1 sau 10 ndm nira. Vi vay, theo

su tu van ciia cac chuyén gia cong nghé ché bién gb cua Y, Cong ty dd théng nhat doi

ngay hoat dong ctua cong ty TTTD sang thang 11 nam 2007 va TTBD2 sang nam 2008

dé c6 thoi gian trang bi theo cac phuong 4n mdy moéc thiét bi hién dai nhit hién nay,

nham dem lai loi ich cao nhat cho cac nha may du sau 10 ndm hoat dong.

Bdo cdo thuong nién — Cong ty CP Tdp doan Ky nghé G6 Truwong Thanh

13/59




- Tién trinh phat hanh c6 phiéu ra cong chiing ctia Cong ty bi chdm. Ngudn von thu tir viéc
phat hanh nay thuc t& nhan duoc & cudi thang 10 nam 2007 (tr& hon 5 thang so véi ké
hoach ban dﬁu), do d6 chi dua vao vén luu dong phuc vu phﬁn 16m cho hoat dong san Xuét

kinh doanh nam 2008.

5. Nhirng thay doi chii yéu trong nim

Tang von c6 phan thém gan 100 ty dong thong qua 3 ngudn von: CBCNV, c¢b dong chién
lugc va cong chung bén ngoai
e Thing du vn khoang 477 ty dong tir chénh 1éch gia ban c6 phan qua 3 ngudn von:
+ CBCNV gi 33.000 dong/cp
+ C6 dong chién luge gia 72.000 doéng/cp va 75.000 dong/cp (riéng d6i voi Auroes 1a gia
1.66USD/cp theo Hop ddng dau tu ky cudi nim 2006)
+ Cong chung bén ngoai voi gia tring binh quéan 14 80.160 dong/cp
e Chua hoan tat dau tu mua ¢ phan ciia mot sd cong ty trong tap doan dé tré thanh cong ty
me theo ké hoach nam 2007 do tién trinh huy dong von ciia Cong ty bi cham khoang 6
thang nén Cong ty phai dung von lac d6 tap trung cho thu mua nguyén vét liéu phuc vu
san xuat ché bién gd. Vi vay, cho dén 31/12/2007 thi cac cong ty con clia Cong ty chi méi
c6 TTDL1 va TTDL2.
e Giam viéc xtic tién xam nhap vao thi trudong My, ma lai tiép tuc ting thi phan tai thi
truong Chau Au khi dong USD sut giam gia tri va bat dong san ctia My bi dong bang
e Chu trong dau tu cong nghé ché bién chuyén mon hoa va hién dai bat nhat cho TTTD va
TTBD2 nén hodn thoi gian bit dau hoat dong cua 2 nha may ndy, giam cong suat 35% va
doanh sb 40% so v6i ké hoach dau ndm vi thyc té trong nam 2007 chi ¢6 3 nha may san

xuat chil yéu thay vi 5 nha médy theo hoach dinh ban dau

N

. Trién vong va ké hoach trong tuong lai

Tiép tuc gia tang thi phan tai cac thi trudng xuat khau truyén thong trén 20%/nam
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e Xam nhép sdu hon vao thi truong hang ndi thit & My va chau Au, chu yéu 1a dong hang
nodi that trong phong an, phong khach va phong ngi, voi kim ngach xuat khau cac san
pham nay chiém trén 30% tong doanh s

e Xc tién ban hang manh mé& hon tai thi truong trong nuéc véi doanh thu trén 10% tong
doanh s6

e Tiép tuc thiét ké méi hon 50 bd/ nam dé ban hang 1a san pham ma Cong ty tu thiét ké
trén 80% tong san luong

e Dua vao hoat dong nha mady TTBD2 tai Binh Duong va nha may TTI tai Tan Uyén tu
Quy 2 nam 2008, bén canh gia ting thém nha may TTTD tir dau nam, s& lam cho cong
sudt ctia Tap doan tang 1én khoang 35% so v&i nam 2007.

e Giam dy trit nguyén vat liéu néu tinh hinh 14i suat ngan hang ting cao con kéo dai

e Chu trong cong tac quan 1y dong ngan luu nham giam chi phi tai chinh t6i da do 14i suit
nam 2008 tdng qua cao sao voi ndm 2007

e Tbi thiéu hoa hop 1y gia von hang ban va cac dinh phi nham mang lai loi nhuén ti da cho

cd dong
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BAO CAO CUA BAN PIEU HANH

1. Bao cao tinh hinh tai chinh

1.1. Kha nang sinh 1oi

PHAN 3

Chi tiéu Niim 2005 | Nam 2006 | Nam 2007 | Lam 2007
(Hop nhat)
*Heé s6 loi nhuén sau
thué/doanh thu thudn (%) 3,00 4,92 7,33 9,29
*Heé s6 loi nhuén sau thué/téng
tai san chdt ngay 31/12 (%) 3,22 4,82 4,53 4,08
*H¢ so loi nhuqém trudc thué ,
trudc 1ai vay/tong tai san chot 7,90 8,29 6,08 6,65
ngay 31/12 (%)
*Hé s6 loi nhuén sau thué/téng
tai san binh qudn trong nam (%) 4,20 6,54 6,93 6,01
*H¢ so loi nhuqafm trudc thué
trude 1ai vay/tong tai san binh 10,31 11,25 9,30 9,81
quan trong nam (%)
*Hé s0 loi nhuan sau thué cua
¢0 dong ctia TTF/von chu so 48,41 57,76 17,08 18,25
hitu binh quan trong nam cia
TTF (%)
*Hé s6 loi nhuén tir hoat dong
kinh doanh/doanh thu thuin (%) |~ 220 4,77 7,83 0,01
1.2. Kha nang thanh toan
Chi tiéu Nam 2005 | Nam 2006 | Nam 2007 Nam 2097
(Hop nhét)
*H¢ s6 thanh toan ngén han:
TSLB/No ngdn han 0,95 1,10 1,77 1,51
*Hé s6 thanh toan nhanh:
(TSLD-Ton kho)/ No ngdn han 0,32 0,24 0,58 0,35
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1.3. Gi4 tri sb sach tai thoi diém 31/12/2007

Vén chu s6 hitu thoi diém 31/12/2007: 664.817.522.699 dong
S6 lugng ¢ phan dang luu hanh thdi diém 31/12/2007: 15.000.000 c6 phan
Vay, gié tri s6 sach mdi cd phﬁn: 44.321 déng

1.4. Phan tich cac hé s6 phu hop trong khu vue kinh doanh

Dbi v6i nganh ché bién g xuit khau, Cong ty CP Hop tac Kinh té va XNK Savimex (SAV)
1a cong ty dau tién niém yét va ciing 1a cong ty co6 quy mo kha 16n trong nganh. Do d6, cac
chi s6 tai chinh cling nhu két qua hoat dong kinh doanh ctia Cong ty c6 thé dugc xem 1a dién
hinh trong khu vyc kinh doanh nay. Do d6, TTF d dung cac sb liéu trong Béo cao Tong két
hoat dong ndm 2007 ma SAV di cong bo trong Pai hoi C6 dong thuong nién vira qua dé so

sanh voi TTE. Két qua nhu sau:

Chi tiéu TTF SAV
Doanh thu 611.275.736.482,00 461.546.472.660,00
Loi nhuan rong sau thué 52.244.581.969,00 15.497.535.111,00
EPS 5.134,00 2.134,00
Ty 1¢ g1Aa von hang ban trén doanh 76.32% $8.45%
thu thuan
Ty 1(_3 lgi nhuén rong trén doanh thu 9.29% 3.74%
thuan
Cb tirc 20,00% 14,00%

Nhu vay, TTF c6 thé két luan 1a Cong ty dang hoat dong c6 hiéu qua trén muc dién hinh cua

nganh v6i khoang cach kha xa. Céc chi s6 chua c6 trong phan phén tich 1a cac chi s6 ma

SAV chua cong b trong Bao cao Tong két nay.

1.5. Phan tich nhitng bién dong, nhirng thay d6i 16m so véi dw kién va nguyén

nhéan din dén bién dong

e Bién dong chu yéu la viéc giam doanh s6 36,57% so véi du kién dau nam. Nguyén nhan
1a do doi ngay hoat dong cuia 2 nha may moi dé trang bi may méc ché bién gd hién dai
nhat Viét Nam, nhdm phat huy thé manh khi ma gia nhan cong tai Viét Nam mat dan tinh
canh tranh. Ngoai ra, khi tién trinh IPO bi tri hodn thi TTF phai dung mot s6 von dang I¢
dau tu vao 2 nha may nay cho von luu dong trong nam 2007. Do d6, thoi gian hoan tat 2
nha may trén ciing bi tri hodn hon so véi ké hoach.
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e Tuy nhién, chi s6 loi nhuén sau thué trén doanh sé lai cao hon du kién dén 35%. Nguyén
nhan chinh din dén thanh cong nay la:
+ Cong ty quan 1y chi phi t6t hon
+ Cong ty c6 du trit nguyén liéu nhiéu nén khi thi trudng ting gia thi it bi anh hudng dén
loi nhuan hon
+ Cong ty ban dugc nhiéu miu ma do cong ty thiét ké nén c6 loi nhuin cao hon
1.6. Nhirng thay do6i vé von c6 dong
Tang vén cb dong tir 50.114.400.000 ddng 1én 150.000.000.000 dong
1.7. Tong so co phiéu va s6 lwong c6 phiéu dang luu hanh theo tirng loai tai thoi
diém 31/12/2007
Cong ty chua c6 ¢o phiéu vu dai.
Téng s6 ¢6 phan phd théng/ ¢6 phan thudng: 15.000.000 cp
Tong s6 ¢o phan pho thong/ ¢6 phan thuong dang luu hanh:  15.000.000 cp
1.8. Tong sb trai phiéu va sé lwong trai phiéu dang lwu hanh theo tirng loai tai
thoi diém 31/12/2007
Cong ty chua phat hanh trai phiéu
1.9. S6 lwong c6 phiéu du trir, co phiéu quy theo tirng loai tai thoi diém
31/12/2007
Cong ty chua c6 ¢o phiéu du trit va cd phiéu quy
1.10. Co tirc chia cho cac c6 dong ddi véi nam 2007
Cong ty di tién hanh chi tra ¢d tirc dot 1 cho nam 2007 & muc 10% ménh gia ¢ phan. Dy
kién ¢6 tic dot 2 cling & mirc 10%, va mic dé xuét ndy s& dugc trinh Dai hoi dong cb dong

phé duyét tai Pai hoi Thuong nién nam 2008
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2. Bao cdo két qua hoat dong san xuat kinh doanh

2.1. Nhan su:

2.1.1. Thong tin chung:

S6 luwong nhan sy cua riéng TTF: 1643 nguoi. S6 lugng nhan sy cua 2 cong ty con 1a
2946. Tong cong 3 cong ty 1a 4589 CBCNV (chua ké cic cong ty khac ma TTF dau tu
trén 20% nhung chua quéa 51% tai thoi diém 31/12/2007)

Thu nhap cta nhan sy gian tiép trung binh khoang 5.696.000 dong/thang
Thu nhap cua nhén sy tryc tiép trung binh khoang 1.840.000 dong/thang

2.1.2. Thuén lgi — Uu diém:

Khoang 75% nhan su cua TTF ¢ lta tudi tir 22 dén 35, mic du tré nhung rat nang dong,
nhiét tinh va sang tao. Con lai 25% nhén sy trén 35 tudi thi phan 16n déu c6 trén 5 nim
kinh nghiém. Riéng Chu tich HPQT kiém Téng Giam dc TTF 13 nguoi tot nghiép MBA
tai My va co trén 25 nam kinh nghiém trong nganh ché bién go;

Véi uy tin va van héa doanh nghi¢p ctia thuong hiéu Truong Thanh trong viéc kinh
doanh c6 trach nhi€ém va phat trién bén virng, TTF da thu hat duoc nhiéu nhan tai tir bén
ngoai cling nhu “gitr chan” dugc phan 16n cac can bd chi chdt trong Cong ty;

Luyc luong CBCNV c¢6 tay nghé va/ hodc trinh do chuyén mon ting khoang 30% so véi
nim 2006 théng qua nhiéu chuong trinh huan luyén — dao tao ndi bo (trén 20 ngay/ nim
d6i véi mot ngudi), mang dén hiéu suat lam viée ciing ting 1én tuong tng;

Ban Lanh dao/ Ban Diéu hanh bao g6m nhirng nhan sy ¢6 trinh do quan tri kinh doanh

cao va/ hoac rat nhiéu ndm kinh nghiém trong nganh ché bién go.

2.1.3. Khé khiin — han ché:

Trong nam 2007, tinh hinh bién dong nhan sy ciia TTF ¢ mic 19.74%. Hai nguyén nhan
chua yéu la:

+ Péi v6i lao dong truc tiép: Binh Duong 1 tinh ¢6 nhu cau rat cao vé luc lugng cong
nhan k¥ thuat, dic biét trong nganh ché bién gd, nén nhiéu cong ty dong nganh khac da
cb tinh “san nguoi” ctia TTF bang moi cach

+ Pdi v6i lao dong gian tiép: TTF c6 dia diém 1am viéc xa thanh phd HCM
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Tuy nhién, day 14 ty 1¢ bién dong khong cao so véi cac ban dong nganh khac, do Cong ty
cling da kip thoi co cac ché do phuc loi va chinh sach ddi ngd phu hop voi tat ca
CBCNV.

Cong nhan c6 trinh d6 tay nghé cao chi chiém khoang 52%. Mic du day 1a ty 1é cao hon
céc ban dong nganh trong nudc nhung van con thap hon mot sé nudc nhu Trung Qudc va
Malaysia nén hiéu suét trong san xuat chua cao bang nhitng cong ty 1én cta nhitng nudc
nay

Trong nam 2007, TTF chi thyc hi¢én dugc khoang 90% ké hoach t6 chirc vui choi — giai
tri cho CBCNV do di nhan nhiéu don hang hon cong sudt nén phai tap trung nhiéu hon
cho san xuat dé dap ung cac don hang nay.

Thiéu 2 Phé Tong Giam ddc dé chia sé bot cong viée ciia Tong Giam doc va 03 Pho
Téng Giam dbc hién nay. TTF van thudng xuyén tim kiém va to chire tuyén dung cho vi
tri nay nhung van chua tim dugc nhan sy phu hop. Do d6, trong nim 2007, Ban Lanh dao
TTF da phai 1am viéc rat nhiéu vi vira diéu hanh cong viéc caa TTF vira phai chi dao dén

mot sb cong ty con va cong ty lién két.

2.2. Vé dong san pham:

2.2.1. Thong tin chung:

Dong san phém Ké hoach Thuc té Chénh léch
Hang ngoai that 65% 75% +10%
Hang noi that 25% 15% -10%
Van san 10% 10% 0

Nguyén nhan 1a do khach hang truyén thong cho san pham hang ngoai that ciia TTF trudc

day chiém khoang 65%, nén sang nam 2007, khi ho tiép tuc ting don hang 1én hon 30%, ma

2 nha miy m&i cia 2 cong ty lién két 1a TTTD va TTBD2 chua di vao hoat dong, nén TTF

d3 khong nhan thém nhiéu don hang noi that nhu ké hoach.

2.2.2. Thuan lgi — Uu diém:

e Don hang ting Ién trén dong hang ma TTF c6 thé manh hon nén viée san xuat duogc thuc

hién t6t trén ca mit chat luong va ngdy giao hang
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e San pham do TTF tu thiét ké da phan 13 hang ngoai troi. Vi vdy, viéc gia ting ndy ciing

mang dén nhiéu loi thé trong 191 nhuan cia TTF vi san phém do TTF thiét ké thuong co

lg1 nhuan cao hon 1¢gi nhuéan binh thuong khoang 30%.

2.2.3. Han ché - Khé khiin:

e Dong hang ngoai troi thong thuong doi hoi vat tu (bu long, dc vit...) ¢6 chat luong cao

cap do phai tiép xuc truc tiép nhiéu véi thay dbi cua thoi tiét. Tuy nhién, cac nha cung

cap vat tu tai Viét Nam chua dép Gng dugc hoan toan yéu cau chat luong nay hoic thoi

gian hoan thanh vat tu kha 1au nén lam anh huéng dén chat luong tong thé cua san pham

hoic 1am cham tré ngay giao hang néu TTF khong c6 céac ké hoach tra bi tét. Do d6, khi

dong hang nay gia tang thi TTF cling phai chiu &p lyc cao hon khi ddt mua cac vat tu nay.

e Dong hang ngoai troi thuong khong dugce son phu kin mit hodc ddm mau nhu hang trong

nha, va khong duoc ndi ghép. Vi vay, ty 18 tiéu hao gb nhiéu hon do khéng tan dung duoc

nhiéu gb c6 mot s6 16i nho ma théng thudng hang trong nha chip nhan dé dang va/ hodc

ghép gd co quy cich nhd.
2.3. Vé nguyén li¢u:
2.3.1. Thong tin chung:

Nguyén liéu Ké hoach Thuc té Chénh léch
Teak 35% 51% +16%
Eucalyptus 35% 32% -3%
G0 khac 30% 17% -13%

Nguyén nhén thi nhat 13 do luong khach hang mua san pham Teak dit hang TTF ting

dang ké vi:

+ Chét luong san pham cta cac nha may khac ¢ Viét Nam khong dap tmg duoc yéu cu cia

khéach hang, ma san pham Teak rat mac tién nén doi héi phai c¢6 chat lugng rat cao

+ Pé 1am san pham Teak, do gia nguyén liéu cao, nha san xuat phai c6 von luu dong. Pay 1a

mdt trong nhitng han ché phd bién cua cac doanh nghiép Viét Nam, lam cho ho khéng ¢

kha ning dap tmg don hang hoic giao hang tré hen.

+ Ngudn gb Teak ctua TTF duoc danh gia cao hon do mua tir cac khu ring ¢ ching nhan

FSC hodc cac chung nhéan tuong tu.
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Nguyén nhén thé hai 13 do luong khach hang mua san pham céc loai gd ctng nhiét d6i

(dau, cho chi, cho x6t...) giam vi cac loai gd nay chua c6 dugc chimg nhan FSC

2.3.2. Thuén lgi — Uu diém:

e Gia tang san pham Teak 1am gia ting doanh sb cao hon gia ting cong suét vi gia tri hang
Teak cao

e San xuét nhiéu hang Teak 13 co hoi 1am trinh d6 tay nghé ctia cong nhan dugc gia ting

e Lam dong hang Teak thi it co ddi thii canh tranh nén gia ban c6 lgi nhuén t6t hon

2.3.3. Han ché - Khé khiin:

e D¢ san xuat nhidu don hang Teak thi cAn vén luu dong 16n va sém. Trong khi d6 TTF lai
nhan tién cua c6 dong phan 16n vao giai doan giita va cudi nim nén trude d6 TTF van
phai vay vén tir ngan hang nhiéu. Vi vdy, chi phi tai chinh cua TTF nim 2007 khong
giam dang ké so v&i nam 2006, gop phan lam giam loi nhuan rong cia TTF trong nam
2007.

e Gi4 nguyén liéu Teak nam 2007 d3 ting khodng 34% so v6i nam trude. Va dé dam bao
loi nhuan cho Cong ty, TTF di phai ting gia san pham teak 4 lan trong nim. Diéu nay
lam khach hang khong vui dui phan 16n da chp nhan vi day 1a 1y do chinh dang.

2.4. Vé khach hang va thi truong xuit khau:

2.4.1. Thong tin chung:

e Doanh sb xuat khau ting 61.38% so v&i nam 2007

e Ty I¢ doanh s6 theo thi trudong

Nguyén nhan:

Thi truong Ké hoach Thuc té Chénh l&ch
Chéu Au 65% 73% +8%
Nhat ban 15% 10% - 5%
My 10% 5% - 5%
Khac 10% 12% +2%

+ Luong khach hang mua san pham Teak dit hang TTF ting dang ké, ma khach dit hang
Teak chil yéu 1a tir Chau Au
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+ TTF khong xtc tién manh vao thi truong My theo nhu ké hoach ban dau tir Quy 2 nim
2007 do nhan thay tinh hinh bt dong san ctia My c6 dau hiéu dong bang va dong USD sut
giam

+ Thi trudng Nhat thi khong giam doanh sé nhung giam ty 1¢ 1a do thi truong Chau Au ting

qua manh. Thi truong Nhat khong tang doanh s6 nhiéu do kinh t¢ Nhat ndm 2007 ciing c6

phan sut giam, va TTF thiéu van san Huong cung cap cho thi truong nay.

2.4.2. Thuan lgi - Uu diém:

e Trong nim 2007, TTF c6 thém 12 khach hang méi dat hang, gbp phan ting doanh sd
thém khoang 25% so véi nam 2006. Con dbi véi cac khach hang truyén thong 16n cia
TTF nhu Argos, Homebase, Carrefour, Alexander Rose, Hartman, Lapeyre, Alinea... déu
tang don hang tir 20 dén 40% so v&i nam trude.

e Do thj trudng gia ting cha yéu 13 Chau Au nén khi déng USD sut giam va/ hoidc chi phi
nguyén vt liéu tang thi TTF c¢6 thuyét phuc thanh cong duoc khoang 50% khach hang
chap nhan tang gia sau khi d bao gia va/ hoic da ky hop dong

e Don hang khong bi anh hudng nhiéu khi tinh hinh déng bang ciia bat dong san tai My
dién ra

e ft canh tranh hon khi san xuét dong hang ngoai trdi cho thi truong Chau Au, do ddi thu
canh tranh 16n nhat thé giéi hién nay 13 Trung Qudc thi lai rat manh dbi v6i dong hang
trong nha cho thi truong My

2.4.3. Han ché - khé khin:

e Chau Au hién nay mua hang ngoai troi tir cdc nha san xuét Viét Nam nhiéu, dic biét tur
khu vuc Quy Nhon — Pa Nang. Do d6, TTF bi canh tranh vé gia kha gay gét ddi voi cac
don hang ngoai troi khong 1am bang gb Teak. Nguyén nhan 1a do cac nha san xuat & Quy
Nhon — Pa Ning khong c6 chién luoc gia va chién luge ban hang rd rang ma chi nhim
vao muc tiéu dat duoc don hang bang moi gia (bat chap 13i 15), vo tinh 1am gia ban cia
Viét Nam thap hon cac nude lang giéng tir 10-15% va rat nhiéu doanh nghiép trong nudc
phai 16 hodc c6 loi nhuan rat thép.

e DAi voi cac khach hang 1a h¢ théng siéu thi nhu Carrefoure, Homebase, Argos, Tesco,

Metro...: viéc ting gia qua mdi nam la it va kho khan hon cac khach hang khac. Miurc
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chap nhan thong thudng cia ho 13 dudi 10% trong khi cac khach khac co thé 1én dén
25%.

2.5. V& khach hang va thi truomg ndi dia:

2.5.1. Thong tin chung:

e Doanh sb noi dia tang gﬁn 4.4 1an so v&i nam 2006, trong d6 doanh sb san phém gS tang
gap doi.

e (Cong ty da thiét 1ap duoc mang ludi gdbm 8 Pai 1y cdp 1 va 4 cira hang tu doanh tai Hai
Phong, Quang Ngai, Buon Ma Thuoc, TpHCM, Viing Tau va Long Xuyén.

2.5.2. Thuan lgi — Uu diém:

e Thuong hiéu d3 duoc nhiéu ngudi tiéu dung biét dén hon, mot phan do xuit hién nhiéu
hon kénh phan phéi tai no1 dia, mot phﬁn do su kién IPO va ni€ém yét cua Cong ty

e (Cong ty c6 nhiéu miu mi dugc ngudi tiéu dung trong nudc rat wa chudng

2.5.3. Han ché - khé khin:

e Do TTF thu hit duoc nhidu don hang xuit khau hon cong sudt nén dé giir uy tin trén
thuong trudng qudc t& TTF phai tap trung lam don hang xuat khau hon. Vi viy, san
lwong hang hoa cho thi truong nodi dia khong du dap ing nhu cau thyc té nim 2007

2.6. V& san xuat:

2.6.1. Thong tin chung:

e (Cong suat nam 2007 ting khoang 32% so v&i nam 2006, chu yéu tir TTF

2.6.2. Thuan lgi — Uu diém:

e Thuong

2.6.3. Han ché - khé khin:

e TTDL 1 giam cong suit khoang 3% so v6i ndam 2006 do tap trung cong tac co phan hoa
va phan bé mot phan ngudn luc sang cho TTDL2

e TTDL2 chua phat huy hét cong sut toi da vi con nhiéu nhan su méi va viée gia ting don
hang Teak c6 lam chdm cong suét lai do phai mua thém Teak trong khi c6 di sin nguyén
liéu dia phuong

e TTTD thi dugc trang bj may moc thiét bi mdi chuyén san xudt van san chu yéu tir giita

thang 11 ndm 2007 nén chua c6 san luong déng ké trong nam 2007. Con TTBD2 thi chua
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hoan tit trong nim nén hoan toan chua dong gop gi vao san luong cua TTF nim 2007.
Nguyén nhan cia viéc cham tré 2 nha may nay la:
+ Trong ké hoach chuyén mén hoa san phdm nhdm ning cao tdi da cong suit cho
TTTD, sau khi tiép can va ky hop dong cung cip van san cao cip cho thi truong Chau
Au va Nhat ban, HDTV ctia TTTD da quyét dinh chi bat dau hoat dong tir thang 11
nam 2007 dé c6 thoi gian d6i méi cong nghé.
+ Ban Lanh dao TTF du ddan gia nhan cong sé tang trung binh 20%/nim trong bdi
canh Viét Nam gia nhdp WTO va nhén rat nhiéu dong vén nudc ngoai dang do vao
ngay mdi nhiéu. Do d6, gia nhan cong trung binh s& cao hon 10 tridu/thang/ngilroi sau
10 nidm nita. Vi vay, theo su tu van cta cac chuyén gia cong nghé ché bién gd cua Y,
Ban Lanh dao di théng nhét doi ngay hoat dong ctia nha may TTBD2 nay ra dén Quy
2 nam 2008 dé trang bi theo cac phuong 4n may moc thiét bi hién dai nhat hién nay,
nham dem lai loi ich cao nhat cho nha may du sau 10 nam hoat dong.
+ Tién trinh IPO cua TTF cham hon ké hoach 6 thang nén tai chinh du tu cho 2 nha
may nay khong di do phai chuyén mét sé sang ngudn vén luu dong cho 3 nha may

dang hoat dong

3. Nhiing tién bd cong ty da dat dwoe vé co cau to chire, chinh sach, quén 1y

3.1. Nhirng cai tién vé co' cdu td chirc, chinh sach, quan Iy

3.1.1. Chinh sach tuyén dung

e Chon thdi gian ngoai gi hanh chinh dé t6 chirc phong vén tuyén dung, gitip tng vién co
thé tiép can Cong ty ma khong anh huong dén cong viée hién tai

e Thu hat sinh vién nam cudi dén thuc tip tai Cong ty, nhim tim hiéu sém cac tai ning
tiém 4n, giup cac em cob thé 1am viéc tét ngay sau khi chinh thirc tot nghiép

e Dbi v6i cong nhan, vu tién tuyén dung nhimg nguoi dén tir dia phuong c6 nén cong
nghiép it phat trién dé dao tao thanh cong nhan k¥ thuat lanh nghé.

e Pam bao chinh sach tuyén dung ctua Cong ty khong nhitng phu hop véi cac quy dinh cia
Nha nudc, ma con di theo cac tiéu chuin ciia SA 8000 (Social Accountability — Trach

nhiém Xa hoi) va ILO ( International Labor Organization — T chirc Lao dong Qudc té)

Bdo cdo thuong nién — Cong ty CP Tdp doan Ky nghé G6 Truwong Thanh 25/59



3.1.2. Co chu td chire

C6 thém 1 Phé Tong Giam ddc tét nghiép Tién sy nganh quan tri thong tin trong doanh
nghiép vé Cong ty phu trach trach mang ké hoach — nguyén liéu — kho vén tir thang 6
nam 2007

Thanh 1ap Ban Quan hé Nha dau tu (IR) dé phu trach tit ca cac cong tac cd phan, cb
phiéu, sb c6 dong, to chirc dai hoi cd dong, giai thich va cung cap thong tin cho cd dong...
Thanh 1ap Khéi Kiém soat tuan thu dé dam bao tat ca hé thong 1am viéc trong Cong ty
déu di dung theo cac quy dinh cua Phap Luat, ciia Cong ty

Thanh 1ap Phong Pau tu Tai chinh chuyén tim hiéu, thim dinh cic dy an lién doanh —

lién két, cac co hoi dau tu nham ti da héa loi nhuén tir hoat dong tai chinh

3.1.3. Quan Iy

Thiét 14p va van hanh tot hé thdng mang trong Cong ty va toan Tap doan, giup cho viée
giao dich quéc té va truy cdp thong tin ndi bo thuan lgi va nhanh nhat ma van dam bao
tinh bao mat khi can thiét

Thiét 1ap va van hanh t6t hé théng camera — loa — may tinh tai cac khu vuc 1am viéc va
san xuat, gitp cho Ban Lanh dao c6 thé diéu hanh Cong ty va cac cong ty con thuan tién
du dang di cong tdc & nudc ngoai

Phat huy manh mé chinh sach Open Door trong quéan ly, vdn hoa phan bién trong cac
cudc hop, cling nhu thiét 1ap Quy ché Khen thuong Sang kién, dam bao tit ca CBCNV
déu co co hoi thé hién va phat huy nang luc thuc su cia minh

Thiét 1ap va &p dung Quy ché ESOP, tao co hdi cho toan thé CBCNV tré thanh ¢b dong

va cung tham gia quén tri Cong ty

3.2. Cac bién phap kiém soat

Gay ¥ thirc cho toan CBCNV rang “MJdi cong nhan 1a mot KCS” va phd bién chuong
trinh khau sau kiém tra khau trudc véi cac chinh sach thuong phat 16 rang

Doi ngii KCS lam viéc tai tat ca cac khau trong quy trinh ché bién

Kiém tra online théng qua hé théng Camera, mang LAN va WAN

Ché d9 bao cio dinh ky ngay, tuan, thang, quy va nim
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Céac diém dén han trong quy trinh san xuit — kinh doanh chinh ctia Céong ty déu duoc
kiém soat chéo giita cac bd phan, danh gia noi bo hang thang bai Ban ISO va danh gia
dinh ky héng nam béi to chirc doc 1ap bén ngoai nhu SGS, STR...

Tét ca cac quy trinh déu quy dinh 10 trach nhiém thyc hién va trach nhiém kiém soat
Khéi Kiém soat Tudn thu hang ngdy déu c6 nhiéu hoat dong kiém tra ddi véi toan hé
thdng nham phat hién sém nhat sy khong phu hop, dé tir 46 co cac hoat dong sira chita,

khac phuc, phong ngira triét dé nhat

3.3. Cac giai thwong dat duwge trong nam 2007:

Bén canh cac giai thudng cao quy trong va ngoai nuéc ma TTF da dugc trao ting tir ndm

2000 dén 2006, TTF lai tiép tuc giit vig dang cip chat lugng va uy tin kinh doanh ctia minh

v6i nhidu giai thudng trong ndm 2007 nhu sau:

Giai thuong “Sao Bach kim Chat lwong Quéc té 2007~ (International Platinum Star
Award 2007) do T6 chirc Business Initiative Directions (BID) trao ting thang 11/2007 tai
Phap;

Ciip vang “Chét lwong va Uy tin Thwong mai Chau Au 2007 (Golden Cup for Europe
Quality & Commercial Prestige) do T6 chitc OtheWays (Phap) trao ting thang 01/2007
tai Berlin — Dtrc;

Giai thuong “Doanh nghiép Xuét khau Uy tin 3 niam lién tuc 2004, 2005, 2006” do Bo
Thuong mai trao tang;

“Giai Chat lwgng Viét Nam 2007” do Tong Cuc Po ludng Chit luong Viét Nam xét
chon va Thu tuéng Viét Nam trao tang;

Giai “Sao Vang Pat Viét TOP 100” nam 2007 do H1 Doanh nghiép tré Viét Nam xét
chon va trao tdng;

Cip “TOP TEN CHAT LUQNG HQI NHAP WTO” nim 2007, do Lién hiép Cac Hoi
Khoa hoc va Ky thuat Vi¢t Nam xét chon va trao tang;

Danh hiéu “Hang Viét Nam chit lwgng cao” 2007 do Béo Tiép thi Sai Gon t6 chirc cho
nguoi tiéu dung binh chon;

“Giai Thwong hiéu Manh” 2007 do Thoi bao Kinh té Viét Nam t6 chirc cho cic ban

doc binh chon;
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e Ching nhian SGS-COC 1228 (Kiém soat chudi hanh trinh san pham) do T6 chic SGS
(Thuy S¥) cdp nim 2002, tai danh gia dat nim 2007;
e Va nhiéu bang khen khac vé hoat dong kinh té - xd hoi tai Viét Nam do cac Bo, ban

nganh lién quan trao tang

4. Ké hoach phat trién trong twong lai.

Mic du TTF c¢6 dinh huéng chuyén thanh 1 Tap doan san xuat — kinh doanh da nganh, trong

ngén han van tap trung vao chién lugc phat trién va cac du an da duoc Dai hoi déng Co dong

phé duyét trong ndm 2007 nhu sau:

e Tiép tuc giir vitng va phat trién vi tri din dau trong nganh ché bién san phim g xuit
khau tai Viét Nam, v6i mirc ting truong doanh s6 tdi thiéu 30% mdi nim va ting truong
lgi nhuan t6i thiéu 50% m&i ndm;

e Tro thanh cong ty me cila tong cong 6 nha may ché bién gb tai TP.HCM, Binh Duong va
Pht Yén, dé nang tong coéng suit cua ca Tap doan 1én hon 50.000m3 tinh san pham
(twong duong 5000 conts) v&i doanh s hon 1700 ty va loi nhuén hon 150 ty tir nim
2010 d6i v6i mang ché bién gd;

e Cung véi 2 cong ty con chuyén tréng rung thyc hién dy 4n 100.000ha tai Viét Nam. Ké
hoach 1a khong trong cing lic ma tréng lién tyc trong nhiéu nim, mdi nam t6i thiéu 5
nghin ha. Dy kién khoang 4 ndm sau khi trong vat rimg dau tién Tap doan da c6 thé tan
dung g non va canh nhanh tir céng tac tia thuwa va vé sinh rimg trong theo dinh ky cho
cac nha may van dam va van sgi (MDF va particle board) cia minh. Va sau d6, cho mdi
chu ky sinh truong, Tap doan s€ tién hanh khai thac chinh trong 2 lan, d6 1a vao nam thir
8 va nam thir 12. Vi vay, tir nam 2016, hang nam TTF c6 thé cung cap tir 500.000 —
1.000.000m3. D6 1a chua ké dén hon 3000ha ring tir 4 — 13 tudi ma 02 cong ty trong
rung cua TTF da mua lai trong thoi gian vira qua, cho phép khai thac ngay tir nam 2008
mdi nam khoang 20.000 - 50.000m3, dap tng khoang 15 - 40% nhu ciu nguyén liéu cta
Tap doan Truong Thanh. Theo tinh toan ciia TTF, ngoai LOI NHUAN tir tia thua cac vat
rimg trong méi va khai thac chinh cac khu rimg da trong s& mang dén cho Tap doan tir
nam sau dén 2015 1a tir 20 dén 300 ty mdi nam (ting dan), dy 4n 50.000ha rimg s& mang

dén LGOI NHUAN khoang 1500 — 5000 ty mdi nam (ting dan) ké tir 2016. Do d6, TTF
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hién c6 ké hoach ting dién tich dy an tréng ring 1én 100.000ha tir 2007 dén 2027, thay vi
50.000ha trong vong 10 nim nhu ban dau dy tinh. Pay 13 dy an trong rimg dugc thuc
hién viéc quan 1y bén ving theo cac tiéu chi FSC va s& dugc ching nhan FSC (Forestry
Stewardship Council). K& hoach nay s& dugc trinh cho Dai hoi déng cd dong thong qua
trong Pai hoi thuong nién sap t6i. Hién tai dd dugc cap 41.528 ha dét trong rimg tai Dak
Lak, Dak Nong va Phu Yén.

e Diu tu vao cong ty cd phan quan 1y cum cong nghiép Trudng Thanh — Ea H’leo. Hién
nay, cong ty nay da duoc cap 50 hecta dat tiép giap xa 16 Xuyén A (16 giéi 100m). Dy

kién s& dugc cdp thém 100 hecta ¢& mé rong thém trong nam 2009

g
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PHAN 4

BAO CAOOTAI CHINH
(da kiém toan)

1. Bang cin ddi ké toan hop nhat 31/12/2007

TAI SAN Mfri Thuyet S6 cudi nim S6 diu nim
SO minh

A. TAI SAN NGAN HAN 100 997.994.445.160 429.265.451.645
I Tién va cdc khodn twong dwong tién 110 13.662.990.021 30.358.306.656
1. Tién 111 (D 13.662.990.021 30.358.306.656
2. Cac khoan tuong duong tién 112 - -
IL. Cic khodn déu tw tai chinh ngdn han 120 59.096.135.000 i
1. Pau tu ngin han 121 (2) 59.996.135.000 -
2. Dy phong giam gia chimg khoan dau tu ngan han | 129 - -
III. Cic khodn phii thu 130 (3 116.308.348.079 48.840.744.465
1. Phai thu khach hang 131 66.302.018.619 25.250.763.159
2. Tré trudc cho ngudi ban 132 7.978.755.064 14.629.856.424
3. Phai thu noi bo pgén han ‘ 133 - -

4. Phai thu theo tien do ké hoach hop dong xay
dung 134 - -
5. Céc khoan phai thu khac 135 42.027.574.396 9.153.695.784
6. Du phong cac khoan phai thu khé doi 139 - (193.570.902)
1V. Hing ton kho 140 | (4 767.776.678.462 329.686.233.518
1. Hang ton kho 141 767.776.678.462 329.686.233.518
2. Dy phong giam gi4 hang ton kho 149 - -
V. Tai san ngd'n han khdc 150 40.250.293.598 20.380.167.006
1. Chi phi tra truc ngén han 151 279.699.255 524.017.479
2. Thué GTGT dugc khau trir 152 15.709.803.692 6.955.021.133
3. Thué va cac khoan phai thu Nha nuéc 154 - 8.000.000
4. Tai san ngén han khéac 158 | (5) 24.260.790.651 12.893.128.394
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TAI SAN Ma Thuyer $6 cubi nim $6 diu nim
SO minh

B. TAI SAN DAI HAN 200 375.336.825.925 60.393.202.191
L Cdc khodn phii thu dai han 210 ) )
1. Phai thu dai han ctia khach hang 211 - -
2. Vén kinh doanh & don vi truc thudc 212 - -
3. Phai thu ndi bo dai han 213 - -
4. Phai thu dai han khac 218 - -
5. Du phong phai thu dai han khoé doi 219 - -
I1. Tai sin c6 dinh 220 146.108.866.065 53.445.311.970
1. TSCD hitu hinh 221 (6) 100.474.421.511 38.322.708.597
- Nguyén gia 222 119.330.496.683 63.545.325.085
- Gi4 tri hao mon lity ké 223 (18.856.075.172) (25.222.616.488)
2. TSCD thué tai chinh 224 - -
- Nguyén gia 225 - .
- Gi4 tri hao mon lity ké 226 - -
3. TSCP v6 hinh 227 (D) 6.485.491.704 6.395.735.382
- Nguyén gia 228 7.376.798.053 7.145.455.353
- Gi4 tri hao mon lity ké 229 (891.306.349) (749.719.971)
4. Chi phi xay dung co ban do dang 230 (8) 39.148.952.850 8.726.867.991
II1. Bit dpng sin dau tw 240 i i
- Nguyén gia 241 - -
- Gia tri hao mon Iy Kké 242 - -
IV. Cic khodin ddu tw tai chinh dai han 250 224.377.470.728 5.474.500.000
1. Pau tur vao cong ty con 251 - -
2. Pau tu vao cong ty lién két, lién doanh 252 (9) 43.777.750.728 1.887.500.000
3. Péu tu dai han khac 258 (10) 180.599.720.000 3.587.000.000
4. Dy phong giam gia chimg khoan dau tu dai han 259 - )

V. Loi thé thwong mai 260
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TAI SAN Ma " Thuyet S6 cudi nim S6 diu nim
SO 1 minh
VI. Tai san dai hgn khdc 270 4.850.489.132 1.473.390.221
1. Chi phi tra trudc dai han 271 3.965.489.132 628.890.221
2. Tai san thué thu nhap hoan lai 272 - -
3. Tai san dai han khac 278 (11) 885.000.000 844.500.000
TONG CONG TAI SAN 280 1.373.331.271.085 489.658.653.836
NGUON VON Mf Thuyét S6 cudi nim S6 diu nim
SO minh
A.NQ PHAI TRA 300 687.651.190.319 413.573.820.567
L No ngiin han 310 659.151.870.034 397.907.842.007
1. Vay v ng ngin han 311 - (12) 569.573.832.218 307.092.407.896
2. Phdi tra cho nguoi ban 312 41.332.005.683 49.789.320.658
3. Ngudi mua tra tién trudc 313 19.181.843.073 16.695.679.252
4. Thué va céc khoan phai ndp nha nuéc 314 . (13) 4.980.385.852 594.286.750
5. Phai trd cong nhan vién 315 10.834.192.930 6.428.414.626
6. Chi phi phai tra 316 . (14) 2.525.132.636 1.544.547.691
7. Phai tra ngi bo . . 317 - -
8. Phai tra theo tién d6 ké hoach hop dong xay

dung 318 - -
9. Cac khoan phai tra, phai nop khac 319 0 (15 10.724.477.642 15.763.185.134
10. Dy phong phai tra ngén han 320 - -
1I. Ng dai han 330 28.499.320.285 15.665.978.560
1. Phai tra dai han nguoi ban 331 - -
2. Phai tra dai han noi bo 332 - -
3. Phai tra dai han khac 333 30.000.000 -
4. Vay va ng dai han 334 | (16) 28.268.943.172 15.554.978.560
5. Thué thu nhap hoan lai phai tra 335 - -
6. Du phong tro cip mat viéc lam 336 200.377.113 111.000.000
7. Du phong phai tra dai han ~337 - -
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Ma

NGUON VON 9 Thuyér S6 cudi nim S6 diu nim
SO minh
B. VON CHU SO HU'U 400 664.817.522.699 60.941.881.751
L Vén chii sé hitu 410 664.579.293.309 60.941.881.751
1. Vbn dau tu cua chu so hiru 411 = (17) 150.000.000.000 50.114.400.000
2. Thang du vdn ¢ phan 412 477.123.202.955 10.001.900.000
3. Vén khac ciia chu so hitu 413 - -
4. C6 phiéu quy 414 - -
5. Chénh Iéch danh gia lai tai san 415 - -
6. Chénh léch ty gia hdi doai 416 - -
7. Quy dau tu phat trién 417 - -
8. Quy du phong tai chinh 418 - -
9. Quy khac thudc von chu so hitu 419 - -
10. Loi nhuan chua phéan phdi 420 (18) 37.456.090.354 825.581.751
11. Ngudn vén dau tu XDCB 421 - -
II. Nguon kinh phi va quy khdc 430 238.229.390 i
1. Quy khen thudng va phuc loi 431 238.229.390 -
2. Ngudn kinh phi 432 - -
3. Ngudn kinh phi d hinh thanh TSCD 433 - -
C.LOI iCH CUA CO PONG THIEU SO 500 (19) 50.862.558.067 15.142.951.518
TONG CONG NGUON VON 600 1.373.331.271.085 489.658.653.836
Ngay 25 thang 2 nam 2008
KE TOAN TRUONG TONG GIAM POC
(ba ky) (ba ky)
HO THI MINH THAO VO TRUGNG THANH
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2. Bao cao két qua hoat dong kinh doanh hep nhat nim 2007

CHI TIEU Mz | Thuyet Niim 2007 Niim 2006
s6 . minh
1. | Téng doanh thu 01 611.275.736.482 |  358.836.469.678
2.  Cac khoan giam trir doanh thu 02 8.145.654.998 1.694.403.917
3. | Doanh thu thuin 10 | (20) 603.130.081.484 | 357.142.065.761
4. Gia von hang ban 11 460.311.523.091 = 265.106.762.182
5. | Lgi nhufn gop 20 142.818.558.393 92.035.303.579
6. | Doanh thu hoat dong tai chinh 21 (21 20.088.563.212 3.917.061.855
7. | Chi phi tai chinh 22 1 (22) 35.517.680.960 23.554.349.406
- Trong do: lai vay 23 33.034.190.084 21.483.376.516
8. | Chi phi ban hang 24 | (23) 22.469.198.083 14.599.467.002
9. | Chi phi quan ly doanh nghiép 25 | (24 50.566.300.102 35.249.117.208
10. | Loi nhun tir hoat dong kinh doanh 30 54.353.942.460 | 22.549.431.818
11. | Thu nhap khac 31 4.411.590.051 1.404.203.159
12. | Chi phi khac 32 461.752.776 1.092.229.133
13.  Lgi nhufin khac 40 3.949.837.275 311.974.026
14. | Téng loi nhuan ké toan truéc thué 50 58.303.779.735  22.861.405.844
15. | Chi phi thué TNDN hién hanh 51 2.274.007.198 159.999.801
16.  Chi phi thué TNDN hoén lai 52 - -
17. Loi nhuén sau thué thu nhap doanh nghiép 60 56.029.772.537 22.701.406.043
17.1 Loi ich cuia cb dong thiéu sb 3.785.190.568 6.665.762.641
17.2  Loi nhuan sau thué cua c6 dong cta cong ty me 52.244.581.969 16.035.643.402
18.  Cb phiéu phd thong dang luu hanh binh quén trong nim 10.176.502 3.473.854
19. | Laii co ban trén c¢b phiéu (25) 5.134 4.616
’ , q Ngay 25 thang 2 ndm 2008
KE TOAN TRUONG TONG GIAM bOC
Paky) Paky)

HO THI MINH THAO VO TRUONG THANH
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3. B4o c4o luu chuyén tién té hop nhat nim 2007

Ma

CHI TIEU o Nim 2007 Nim 2006
I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Loi nhuan truée thué 01 58.303.779.735 22.861.405.844
2. Diéu chinh cho cdc khodn
- Khéu hao tai san c¢d dinh 02 8.298.169.418 6.077.190.719
- Céc khoan du phong 03 (193.570.902) 2.813.154.918
- Lai/I3 tir hoat dong dau tu 05 (18.520.627.424) (3.628.341.294)
- Chi phi 1di vay 06 33.034.190.084 21.483.376.516
3. Loi nhudn kinh doanh trwéc nhitng thay déi von luu dong 08 80.921.940.911 49.606.786.703
- (Tang)/giam cac khoan phai thu va tai san ngén han khac 09 (72.000.577.520) 22.988.028.528
- (Tang)/giam hang ton kho 10 (438.090.444.944)  (186.535.759.884)
- Tang/ (giam) cac khoan phai tra 11 (6.347.121.202) 18.204.873.900
- Tang/ (giam) cac khoan tra trudc 12 (2.830.036.186) 129.621.925
- Tién l3i vay di tra 13 (32.004.284.324) | (19.709.572.913)
- Thué thu nhap doanh nghiép da ndp 14 (104.477.676) (220.183.333)
- Tién thu khéc tir hoat dong kinh doanh 15 - 275.475.599
- Tién chi khac tir hoat dong kinh doanh 16 (4.199.145.676) (2.158.204.142)
Luu chuyén tién thuin tir hoat dong kinh doanh 20 | (474.654.146.617) | (117.418.933.617)
II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi mua sdm, xay dung TSCD va céc tai san dai han khac | 21 (99.033.606.024) | (23.378.511.862)
2. Tién thu thanh ly, nhugng ban TSCP va cac tai san dai han
khac 22 45.000.000 122.785.000
3. Tién chi cho vay, mua cic cong cu ng ctia don vi khac 23 (249.478.650.700) (800.000.000)
4. Tién thu hoi cho vay, ban lai cic cong cu no ctia don vi khac 24 111.382.515.700 2.204.000.000
5. Tién chi dau tu gbp vdn vao don vi khac 25 (242.360.537.602) -
6. Tién thu hoi du tu gop von vao don vi khac 26 1.890.500.000 492.500.000
7. Tién thu 13i cho vay, c0 tirc va loi nhuén dugc chia 27 7.843.091.768 3.616.226.610
Luru chuyén tién thuin tir hoat dong dau tu 30 | (469.711.686.858)  (17.743.000.252)
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CHi TIEU AS{:’ Nim 2007 Nim 2006
III. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu tir phat hanh c6 phiéu, nhan v6n gop cta chii s6 hitu 31 554.381.882.893 44.053.915.000
2. Tién chi trd vén gop cho cac chu sé hiru, mua lai ¢ phiéu cia
doanh nghiép da phat hanh 32 (760.754.987) (7.661.195.389)
3. Tién vay ngén han, dai han nhan dugc 33 1.354.780.212.483 725.816.945.205
4. Tién chi trd ng gbc vay 34 | (968.530.823.549) = (601.383.177.315)
5. Tién chi tra ng thué tai chinh 35 - -
Luru chuyén tién thuin tir hoat dong tai chinh 40 927.670.516.840  160.826.487.501
LUU CHUYEN TIEN THUAN TRONG KY 50 (16.695.316.635) 25.664.553.632
TIEN VA TUONG PUONG TIEN PAU KY 60 30.358.306.656 4.693.753.024
TIEN VA TUONG PUONG TIEN CUOI KY 70 13.662.990.021 30.358.306.656

KE TOAN TRUONG

(ba ky)

HO THI MINH THAO

Ngay 25 thang 2 nam 2008

(ba ky)

TONG GIAM BOC

VO TRUONG THANH
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PHAN 5

Y KIEN CUA KIEM TOAN PQC LAP
VA KIEM TOAN NOI BO

1. Kiém toan déc 1ap

1.1. Pon vi kiém toan ddc lap

Cong ty Kiém toan va Tu van Tai chinh Ké toan (AFC)

Vin phong tai TP.HCM: Indochina Park Tower, 4 Nguyén Dinh Chiéu, Lu 2, Quén 1
DT: (08) 2200237 Fax: (08) 2200265

Email: bdoafc.hcmc@bdoafc.vn

1.2. Y kién kiém toan ddc 1ap

Chung to61 da tién hanh cudc kiém toan theo cac chuan muc kiém toan Viét Nam. Nhiing
chuan muc nay doi hoi chung t61 phai hoach dinh va thuc hién cudc kiém toan dé co co s&
két luan 13 cac bao céo tai chinh c6 tranh khoi sai sot ¢6 tinh trong yéu hay khong. Trén co so
trac nghiém, ching t6i di xem xét mot sd bang chimg lam cin cir cho cac s liéu chi tiét
trong cac béo céo tai chinh. Cudc kiém toan ciing bao gdm viéc xem xét cic nguyén tic ké
toan, cac khoan udc tinh ké toan quan trong do Cong ty thuc hién, ciing nhu danh gia viéc
trinh bay tong quat cac bao céo tai chinh. Chung t6i tin ring cudc kiém toan dd cung cip

nhimg cin ctr hop 1y cho ¥ kién nhan xét ctia chiing toi.

Theo chiing toi, xét trén phuong dién trong yéu thi cac bao cdo tai chinh hop nhat caa Cong
ty ¢ phan tap doan ky nghé gd Truong Thanh va cac cong ty con dinh kém theo day, da
phan anh mét cach trung thuc va hop 1y tinh hinh tai chinh vao ngay 31/12/2007, két qua
kinh doanh va tinh hinh luu chuyén tién té ctia nam tai chinh két thuc vao cing ngdy néu trén
va duogc 1ap phu hop v6i chudn muc va ché do ké toan Viét Nam hién hanh va cac quy dinh

phap 1y ¢6 lién quan.

KIEM TOAN VIEN TONG GIAM POC
(D3 ky) (D3 ky)
NGUYEN THI THUY NGA VU THI THO
Chung chi KTV s6 0428/KTV Chung chi KTV s6 D.0065/KTV
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1.3. Cac nhan xét dac biét (thu quan ly)
Khong co

2. Kiém toan ndi bd

2.1.Y kién kiém toan ndi bd

Trong qué trinh tién hanh kiém toan ndi bo thudng xuyén, chung t6i nhan thay hé théng tai

chinh ké toan ciia Cong ty da tuan thu theo ding ché do chinh sach ké toan va cac chuan myc

ké toan — kiém toan Viét Nam, dic biét Cong ty rat quan tAm va thuong xuyén diéu tra tit ca
khoan chi phi nham phat hién bat ky “ro ri” nao lam giam loi nhuan ciia Cong ty. Ngoai ra,

TTF con c6 cac hoat dong tuan thu theo nhimg quy dinh, tiéu chuan nghiém ngat khac nhu

sau:

e Trong sudt qua trinh hoat dong kiém tdan nodi bd tai cong ty, chung t6i nhan thiy Ban
lanh dao cong ty that sy quan tam va cam két manh mé& cho vén dé kiém séat ndi bo va
hudng td1 sy minh bach cao trong cac hoat dong kinh doanh, thé hién qua viéc thanh lap
Ban kiém t6an nodi bo v6i 03 thanh vién va thanh 1ap Khéi kiém soéat tuan thu, ding dau
12 01 giam ddc khbi trén 14 nam kinh nghiém trong linh vuc kiém soéat cac hé thong quan
1y theo tiéu chudn qudc té: ISO 9000, FSC — COC, SA 8000, BRC va BSCI.

e Ban kiém téan noi bd ctia cong ty phdi hop véi Khoi Kiém soat tuan thi danh gia noi bo
hé théng quan 1y dinh ky it nhat 01 1an trong nam véi cac don vi da c6 lich sir tuan thu tot
va t6i thiéu 02 1an / ndm véi cac don vi tuan thu chua triét dé.

e Dé hudng t6i thoéa min cac yéu cau di cam két voi khach hang ciing nhu huéng toi sy
phat trién bén virng, kinh doanh c6 dao dtirc va co trach nhiém voi xa hoi va cong déng,
cong ty da thiét lap, duy tri va khong ngimg cai tién cac hé thong quan 1y nhu: Hé thong
quan ly chit hrong theo tiéu chuin ISO 9001:2000, Hé thong quén ly chudi hanh
trinh sin pham FSC — COC, va tham gia 1 thanh vién ciia mang lwéi kinh doanh 1am
san Viét Nam (VFTN) truc thudc mang lwéi kinh doanh lAm san toan ciu (GFTN)
va la thanh vién cia quy bao vé thién nhién hoang da (WWF — World Wildelife
Fund). Cac hé théng nay di duogc t6 chirc danh gia doc 1ap SGS Viét Nam va WWF tién
hanh danh gia va cdp chirng nhan tir nam 2003, 2002 va 2006. Pinh ky hang nim cac to
chtrc ndy con cir chuyén gia danh gia séat xét moi ndm mot lan cho Hé théng quan 1y chat
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luong va nam 2 1an v6i hé thong quan 1y chudi hanh trinh san pham nham dam bao xac
dinh su tudn thi ciia cong ty. Cac hé théng nay cta cong ty déu duoc cac chuyén gia danh
gia cong nhén la cac hé théng manh, duy tri tinh kiém séat tuan thu cao.

e Ngoai ra cong ty con thiét 1ap hé théng Trach nhiém xi hdi SA 8000 va BSCI nham
dam bao tuan tha dung cac yéu cau ciia Bo luét lao dong Viét Nam ciing nhu yéu ciu cia
cong ude qudc té do chinh phu Viét Nam thoa thuan véi to chire lao dong qudc té (ILO).

e Bén canh d6 hé thong quan 1y an toan san pham theo tiéu chuan BRC ciing dang dugc
trién khai 4p dung tai cong ty nham dam bao tudn tha ludt phap va cung cap cho ngudi
tiéu dung nhiing san pham an tdan va hop phép.

C6 thé ndi rang cac hoat dong ctua Cong ty ludn duogc kiém soat chit ché boi ndi bo va bén

thir ba, cac don vi déu tuan thu cao nhiing quy trinh, quy dinh ciia cong ty néi riéng va tuan

thu luat phap hién hanh c6 lién quan noé1 chung.

2.2. Cac nhén xét dic biét ciia Kiém toan ndi bo:

Khoéng co
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PHAN 6
CAC CONG TY CO LIEN QUAN

1. Cong ty nim giir trén 50% von c6 phan ciia cac cong ty sau tai thoi diém
31/12/2007:
1.1. Cong ty C6 phan Truong Thanh (trudc day la Xi nghiép tw doanh) (TTDL1)

bia chi: Km 86, Quéc 16 14, xa Earal, huyén EaH’Leo, baklak
Gidy CNDKKD s6:  40.03.000108, cip ngay 13 thang 02 nim 2007

Vén Piéu 16 30.000.000.000 dong

Nganh nghé kinh doanh:

Trong rimg. Khai thac g6. San xudt cdc san pham tir go, tre, nita. Mua ban phu ting, phu
kién, mdy moc thiét bi, nguyén phu liéu trong nganh ché bién gb. Mua bdn, gia cong
hang néng, lam, thiy, hai san. Pai Iy ky giki hang héa. Kinh doanh vin tdai hang bang xe
Oto (xe tai thung, xe container siéu truong, siéu trong, xe kéo ro-mooc.)

1.2. Céong ty Co phin Ché bién gb Truwong Thanh (TTDL2)
bia chi: Km 83, Quéc 16 14, xa Ea Ral, Huyén EaH’Leo, Dak Lak
Gidy CNDPKKD S6:  40.03.000.015; dang ky lan dau ngay 22/06/2005,

dang ky thay doi lan thir 02 ngay 28/05/2007

Vén diéu lé: 28.000.000.000 dong
Nganh nghé kinh doanh:
Trong rieng. Khai thac va so ché go. Ché bién va san xudt cac san pham tir g6, tre, nira.
Mua bdn, gia cong : san pham méc; san pham néng, lam, thity, hdi san; phu tung, phu
kién, mdy méc, thiét bi, nguyén liéu, phu liéu trong nganh ché bién go. Pai Iy ky giti hang
héa. Kinh doanh vin tdi hang bang 6té (Xe thiing, xe container, siéu trirong-siéu trong,

xe keo ro-mooc.)

2. Cong ty c6 trén 50% von c6 phan/von gép do to chire, cong ty khac nim giir

Khong c6
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3. Tinh hinh dau tw vao cac cong ty cé lién quan
e Di hoan tit gop vén di 70% & mdi cong ty.
e Thu duogc 3.338.368.453 ddng loi nhuan tir 2 cong ty trong nam 2007 (sau khi da trir loi

ich ctia ¢6 dong thi€u so)

4. Tom tit vé hoat dong va tinh hinh tai chinh ciia cac cong ty lién quan

4.1. Cong ty CP Truwong Thanh (TTDL1)

e Tién than TTDL 1 13 xi nghiép tu doanh dwoc thanh Iap tir 1993, ciing chuyén ché bién
va xuat khau san pham gb. Tuy nhién, Cong ty CP Truong Thanh da mua lai xi nghiép tir
thang 2 nam 2007. Do d6, béo céo tai chinh d kiém toan ctia TTDL1 duoc thiét 1ap cho
ky bao cao tir 1/4/2007 dén 31/12/2007 (9 thang). Dy kién nim 2008 s& 1a nim ting
truong trén 20% so véi nam 2007

e Tong tai san tai thoi diém 31/12/2007: 218.108.912.527 dong

e Vbn chu so hitu tai thoi diém 31/12/2007:  37.287.917.271 dong

e Két qua san xuat kinh doanh cua 9 thang cudi nam 2007 nhu sau:

Doanh thu: 69.548.846.541 dong
Loi nhuan sau thué: 3.659.456.681 déng

(Loi nhudn ca nam thi trén 6 ty dong)

4.1. Cong ty CPChé bién G Truwomg Thanh (TTDL2)

e Pay la nam dau hoat dong nén cong suat chua cao. Du kién nim 2008 s& 1a nim ting
truong trén 50% so v&i nam 2007

e Tong tai san tai thoi diém 31/12/2007: 202.856.704.339 dong

e Vén chu so hitu tai thoi diém 31/12/2007:  32.145.411.561 dong

e K&t qua san xuét kinh doanh nam 2007 nhu sau:
Doanh thu: 62.748.643.856 dong
Loi nhuan sau thué:  1.109.641.109 dong
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PHAN 7
TO CHUC VA NHAN SU

1. Co ciu td chirc ciia TTF:

(_omco )

Ghi chu: i i
bHDCD: Dai hoi dong c6 dong
HDPQT: Hoi dong Quan tri

Ban
Kiém Soat

]_

IR: Quan hé nha dau tu

TK-TL VP.TGD: Thu ky — Tro
ly Vin phong Tong Giam déc
NB: No6i bo

TGD: Tong Giam dbc

__woar |

QLCL: Quan ly Chét lugng
CNTT: Cong ngh¢ Thong tin
KD-TT: Kinh doanh — Tiép thi

Thy ky
HDQT

]_

KSTT: Kiém soat Tuan thu

_[

CU-VT: Cung tmg Vat tu
XNK: Xuat nhap khau
Ban IR HC-NS: Hanh chinh - Nhén sy

KT-TK: KJ thuét — Thiét ké
TC-KT: Tai chinh — K& toan

Tong
Giam doc

TK-TL VP.
TGD

]_

_[

Ban
Kiém toan NB

1 1 1
[Phé TGD 1 } [Phé TGD 2} [Phé TGD 3} [PTGD 4/ Tru’C}

-

Khoi
San xuat

~N

Khéi
QLCL

-

-

tuyén TGP
(BanDwan |_| [ knéi | L[ Knéi
ERP | | KDIT | [T TC-KT
Phong | _ [ knéi | L[ Knéi
CNTT | | KSTT | [T| HC-Ns
Khéi || ([ knéi | | [ Knéi
KH-NL | | CuvT | [T XNK
([ vien )| [ Knéi
— | Daotao | KT-TK

(G J &
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2. Tém tit 1y lich ciia cdc c4 nhan trong Ban diéu hanh/ Ban Lanh dao (Tong

Giam doc va cac Pho Tong Giam doc):

a/ Tong gidm doc, kiém Chii tich HPQT

Ong V6 Truong Thanh

+ Sinh nam 1958, Tét nghiép Thac sy QTKD tai Hoa Ky

+ C6 hon 25 nam kinh nghiém trong linh vuc ché bién gb

+ P di hon 20 nuéc trén thé gidi dé tim hiéu vé cong nghé ché
bién gb hién dai va trong rimg

+ Tung ndm giir cac vi tri quan trong trong cac hiép hoi nhu: Cé

van Héi Doanh nghiép tré Dak Lak, Chu tich Hoi Doanh nghiép
Dak Lak, Thanh vién Ban Thwong truc Hoi My nghé va Ché bién Gé TP.HCM

+ Hién nay la: Thanh vién Ban Chdp hanh Hoi Lam san Viéet Nam, Thanh vién Ban
Thuong truc Mang luoi Kinh doanh Lam san Viét Nam (VFTN) truc thuéc Quy Bao vé
Péng Vit Hoang da (WWE), Thanh vién Cdu lac b6 Doanh nhédn hang dau Thé gidi

b/ Phé Téng giam déc 1, kiem Uy vién HPDOT:

Ong Ta Vin Nam

+ Sinh nam 1951, t6t nghiép Pai hoc Su pham

+ C6 gan 10 nam kinh nghiém quan 1y va diéu hanh trong
nganh ché bién g

+ Hién phu trach Khéi Quan Iy Chat luong va Khéi San xuét
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¢/ Phé Téng gidm doc 2:

Ong V6 Vin Huy

+ Sinh ndm 1968, t6t nghiép Tién sy QTKD tai Hoa Ky

+ C6 hon 15 nim giang day tai nhiéu truong Pai hoc va tu van
doanh nghiép vé quan tri kinh doanh va hé thdng thong tin trong
doanh nghiép.

+ La giang viéng mot s6 chuong trinh MBA cta My tai Viét

Nam
+ Timng la Giam ddc Chuong trinh Phat trién Quan 1y Thuy S§ - AIT tai Viét Nam (SAV)
+ Hién phu trach Khéi Ké hoach — Nguyén li¢u — Kho van, Phong CNTT va Ban Dy an
ERP

d/ Phé Tong giam déc 3, kiém Uy vién HPQT:

Ba Ngé Thi Hong Thu

+ Sinh ndm 1977, tot nghiép Thac sy QTKD Dai hoc Tu do
Bruxelles — Bi, du kién t6t nghiép Tién sy QTKD cua trudng
[IAU — My trong ndam 2008

+ C6 gan 8 nam kinh nghiém trong nganh ché bién gb

+ Puoc dao tao tai Hoa Ky vé gd va ché bién gd trong chuong

trinh tai trg bd1 B Nong nghiép Hoa Ky

+ Pa di gan 20 qudc gia dé tim hiéu vé nguyén lidu gd, xu hudng thiét ké san pham gd va
xuc tién thuong mai cho Cong ty

+ Hién phu trach Khéi Kinh doanh, Khéi Cung tmg Vat tu, Khédi Kiém soat Tuan thu va

Vién Dao tao
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3. Quyén lgi ciia Ban diéu hanh:

3.1. Tién luong va thudng

e Tong Luong nam 2007 ciia Ban Piéu hanh 13 1.530.000.000 dong, chiém 2,92% loi
nhuén sau thué cia Cong ty

° Téng Thudng nam 2007 ctia Ban Piéu hanh 1a 515.000.000 déng, chiém 0,98% loi nhuén
sau thué ciia Cong ty

3.2. Céac quyén loi khéc

Ban Piéu hanh huong cac quyén loi twong ty tit ca CBCNV khac nhu 6 thang xét thudng 1

1an, 6 thang xét tang luong 1 1an, duoc thudng khi co sang kién dugc cong nhan, dugc tham

gia chuong trinh ESOP cua Cong ty...

4. S6 lwong can b, nhéan vién va chinh sach ddi véi nguoi lao dong
4.1 S6 hrong nguoi lao dong trong Cong ty (chi tinh riéng cong ty me, tirc TTF)
Tong s6 lao dong ctia Cong ty tai thoi diém 31/12/2007 1a 1643 nguéi, co cau lao dong theo

trinh do duoc thé hién trong bang sau:

Trinh dj hoc vin Can bg Nl.l? e Cong n.l}an Tong cong
gian tiep truec tiep

Tién si 1 - - 1
Thac sy 9 3 - 12

Cu nhan/ Pai hoc 42 166 11 219
Cao dang, Trung cip - 58 65 123

Tir 16p 12 trd xudng - - 1288 1288
Tong cong 52 227 1364 1643

4.2 Chinh sach d6i véi nguoi lao dong:

4.2.1 Ché dd 1am viéc:

e (Cong ty thyc hién ché d6 44 gid/tuan ddi véi luc luong gian tiép.

e Can ctr trén nhu cau cong vi¢c thuc t€ va dé han ché van dé tang ca, tao di€u kién cho

cong nhan duogc hoc tap nghi ngoi, cong nhan san xuat chia thanh 2 ca (sang va toi).
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Néu tién do cong viéc gap can phai ting ca, Cong ty thuc hién theo thoa wéc lao dong tap
thé quy dinh boi Luat lao dong Viét Nam. Thoa wdc nay dd duoc ding ky va duoc chip
thuan boi co quan c6 tham quyén.

Nhan vién theo ché do thai san, chim soc con nho: Cong ty s& giam 1 gid 1am viéc/ngdy
cho cac nhan vién dang nuodi con nhé (dudi 12 thang). Nhan vién nit [am viéc chén tay s€
dugc giam bét 1 gio 1am viée/ngdy bat dau khi mang thai thang thi 7 dén khi dtra tré
dugc 12 thang.

Nhan vién dugc nghi 1ngay/tuan. Nhan vién lam viéc dii 12 thang s& duoc nghi phép 12
ngay/nam. Cong ty s& ting sd ngdy nghi phép dua trén thoi gian 1am viéc cta nhan vién

trong cong ty, cir mdi 5 nam lam viéc duoc nghi thém 1 ngay.

4.2.2 Chinh sach tuyén dung, dio tao:
4.2.2.1 Tuyén dung

Pam bao rang chinh sach tuyén dung cia Cong ty khong phan biét gidi tinh va dia vi, phu
hop v6i cac quy dinh cua Nha nudce, ctia SA 8000 (Social Accountability — Trach nhi€ém
X4 hoi) va ILO ( International Labor Organization — T chirc Lao dong Quéc té)

Uu tién tuyén dung nhitng ngudi tré va thong minh, c¢é trinh 6 hoc van cao dé Cong ty
dao tao trong chuong trinh can bo ngudn nhiam dap Gng cho nhu cau lién tuc phat trién va
mo rong quy mo Cong ty, cling nhu tang cudng cho cac cong ty con.

Thu hat nhiing nguoi c6 kinh nghiém trong nganh, nhiét tinh, c6 trach nhi€ém, ham hoc
hoi, biét sang tao. Uu tién nhitng ngudi c6 kha niang phan tich tong hop, xir 1y tinh hudng
va quan tri cong viéc tot.

Dbi véi mot s vi tri cap cao nhu Tong Giam Déc, cac Pho Tong Giam e, Giam Ddc
Tai Chinh va cac Giam doc khac, Cong ty uu tién tuyén dung nhitng ngudi cé hoc vi
Thac si trd 1én va duge dao tao tir cic nudc tién tién ciing c6 k¥ ning lanh dao, k¥ ning
huén luyén va trinh d6 chuyén mén thich hop.

Dbi v6i cong nhan, vu tién nguoi dén tir dia phuong cd nén cong nghiép it phat trién dé
dao tao thanh cong nhan k¥ thuat lanh nghé va dau tu vao nha & day du tién nghi cho

cong nhan. Diéu nay goép phan o6n dinh lyc lugng cong nhan dong dao ciua Cong ty.

Bdo cdo thuong nién — Cong ty CP Tdp doan Ky nghé G6 Truwong Thanh 46/59



4.2.2.2 Pao tao va huin luyén

e Thuodng xuyén to chirc hudn luyén va dio tao tai Cong ty véi tan suat 25 — 30 ngay mdi
nam. Pay 1a 1 tan suét rat cao, ké ca so vdi cac cong ty da qudc gia. Picu ndy goép phan
lam cho hé théng quan trji ciia Cong ty ludn theo kip thé gidi kinh doanh qubc té ngay
cang phat trién.

e Cic khoa dao tao — hudn luyén xoay quanh céc chu dé sau:

+ K¥ nang lanh dao

+ K¥ nang quén ly

+ K¥ nang van phong

+ Céc kién thirc chuyén mon cia tirng phong, ban chiic ning
+ K¥ thuét ché bién san pham gd

+ K¥ ndng str dung may moc, thiét bi

+ Quan 1y chat lugng d6i voi hé thong va ddi v6i san pham
+ Kién thirc vé CoC (Truy nguoc ngudn gdc san pham)

+ PCCC, An toan lao dong, An toan khi st dung hoa chat
+ ISO 9001:2000, SA 8000

+ Quan tri gia von hang ban

e Tai trg cho mot sd can bd, nhan vién di hoc trong nudc va & nudc ngoai vé cac linh vuc
nhu thiét ké, hoan thién san pham gb, quan 1y nguyén liéu thd, quan 1y kho bai, to chuc
hau can, ké toan doanh nghiép...

e Dé khic phuc tinh tranh thiéu nhan lyc cho nganh ché bién g, Tap doan Truong Thanh
da dugc GTZ tai trg 54% chi phi thanh 18p trung tam dao tao tai nha may TTDL 1 (Cong
ty c6 phan Trudng Thanh — Dak Lak) véi tong von dau tu 1a 7 ty déng. Trung tAm nay da
bat dau hoat dong tir cudi thang 4/2007, véi sy tham gia giang day cua 3 giang vién dén
tir Dtrc (do Bo Ngoai giao Dirc chi tra) va 7 giang vién dén tir Tap doan Truong Thanh.
4.2.2.3 Chinh sach lwong, thwéng va phuc lgi
Y thirc rang nhan lyc 1a mot nguodn tai san 16n ciia doanh nghiép, Cong ty da rat chi trong
vao cac chinh sach luong, thudng, phic 1oi, co hoi thing tién va vin hoa cong ty dé nham

git va trong dung nhan tai.
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e Chinh sach lwong:
+ Luén duy tri mirc lwong cao so véi cac cong ty dong nganh, va thudng cao hon
nhiéu so v&i quy dinh ciia Nha nudc.
+ 6 thang xét tang luong 1 1an, dya trén ning luc, sy tién bo va thanh qua déng gop
cua tirng c4 nhan.

e Chinh sach thuwong:
+ 3 thang xét thuong 1 1an theo Quy ché khen thuéng cia Cong ty, dugc binh bau
cong khai hoic thi tay nghé
+ Ap dung ESOP (Employee Stock Ownership Plan — K& hoach cho nguoi lao dong
s& hiru Co phén) tr nam 2007, tao co hoi 1am chu cho toan thé CBCNV cua Cong ty.
+ Ap dung khen thudéng dot xuét cho céc cé nhan/tap thé hoan thanh nhiém vu & muc
sang tao cao hodc ¢ sang kién cai tién k¥ thuat — quan 1y... dé 1am ting cao hiéu suét
trong cong viéc.
+ Ap dung khen thuong khi ca nhan/tap thé dat hodc vugt mot sb chi tiéu quan trong
do BGD dé ra.

e Phuc lgi:
+ Nop day du cac loai bao hiém xi hoi va y té cho CBCNV theo Quy dinh cua Nha
nude
+ No6p bao hiém tai nan 24/24 cho CBCNV
+ B6 tri xe dua rude cho CBCNV & xa cong ty.
+ Thanh 1ap Cong doan dé bao vé quyén loi cho nguoi lao dong
+ T6 chirc vui choi giai tri cho toan thé CBCNV nhu hoi thao, vin nghé, thi niu an,
thi cdm hoa, thi d6 vui... c6 thuéng trong céc dip 18 qudc gia va 18 ctia Cong ty.
+ T chue di du lich xa cho toan thé CBCNV it nhét 1 1an/nim
+ Trong ndm 2007 s& du tu gan 10 ty dong dé xay dung nha & cho CBCNV tai Binh
Duong va Dak Lak
+ Va mot sb tro cép, phuc loi khac theo Ludt Lao dong Vi¢t Nam va Quy ché Nhan

vién ctua Cong ty.
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4.2.2.4 Van héa Cong ty:

Nham gan bé hang ngan CBCNYV lai v6i nhau, Cong ty da xay dung va phat trién mot van

hoa doanh nghiép dic trung ctiia minh, 1am cho moi ngudi dodn két, thwong yéu, tén trong va

giup do lan nhau, tranh phan bi¢t déi xtr va cung chung hudng niém ty hao 1a than vién cua

Tap doan Trudng Thanh. Mot sé dién hinh ciia van hoa Truong Thanh 1a:

Phat trién van héa phan bi¢n trong cac cudc hop, hoi thao va huén luyén;

Ap dung chinh sach Open Door dbi véi moi cap quéan 1y trong Cong ty;

Khuyén khich x4y dyng nhom va tao diéu kién dé nhom lam viéc hiéu qua;

Thira nhén, ton trong va khen thudng thanh qua, sang kién cua cap dudi;

Cép trén ludn nhiét tinh dao tao va hudng dan cip dudi;

Bai hat truyén thong ctua Cong ty: VIET NAM QUE HUONG NGAO NGHE cua Nhac
sy Nguyén Dtrc Quang. Hién dang t6 chiic sang tic Hung ca va Vui ca cho Cong ty

Slogan cua Cong ty:

Toa Sdng Moj Khong Gian

Co truyén thong cta Cong ty:

www.truongthanh.com

Cong ty c6 L& phuc va Dong phuc ctua Cong ty, ddng phuc cta timg phong ban
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5. Thay d6i thanh vién Hdi dong Quan tri, Ban Giam ddc, Ban kiém soat, Ké

toan trudng:

5.1. Hoi dong quan tri:

Qureos va tu

nguyén tur chtrc

Thoi gian BO sung Mién nhiém Ghi chu S6 lugng thanh vién
HDQT sau khi b6
sung/ mién nhiém

Thang 2/ | +Ong V6 Sang Day 1a 2 dai dién 10

2007 Xuan Vinh cua Quy Aureos

+ Ong V& Khic
Trung Truc
Thang 5/ + Ong Liam Pius  + Ong V5 Khic Ong Liam thé cho 10
2007 Cully Trung Truc Ong Truc khi
Ong Truc dot
ngot qua doi
Thang + Ong Poan Anh | Ong Poan Anh 9
11/2007 Trung Trung ty nguyén
tur chtrc vi khong
hoan thanh nhiém
vu
Thang +Ong V& Sang Ong Vinh nghi 8
12/2007 Xuan Vinh viéc tai Quy

5.2. Ban Diéu hanh (BDH):

Giam doc

vu

Thoi gian BO6 sung Mién nhiém Ghi chu S6 luong thanh vién
BPH sau khi bd sung/
mién nhiém
Thang 4/ Ong Dao Hoai Tur chtre do khong 3
2007 Bic—Ph6 Téong  hoan thanh nhiém
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Thoi gian B sung Mién nhiém Ghi chu S6 lugng thanh vién
BPH sau khi bd sung/
mién nhiém
Thang 6/ | Ong V& Vian Huy Thay thé vao vi 4
2007 — Phé Téng Giam tri cia Ong Pao
dbc Hoai Béc
5.3. Ban Kiém soat (BKS):
Thoi gian B sung Mién nhiém Ghi chu S6 lugng thanh vién
BPH sau khi bd sung/
mién nhiém
Thang 5/ + Ba Nguyén Ong Tran Vin Ong Bién tir chirc 4
2007 Truong An — Bién — Trudng do khong mudn
Trudng ban Ban tap trung lam viéc
+ Ba Pham Thuy cho cong ty cua
Van Anh gia dinh
Thang 11/ | Ong Nguyén Ba Nguyén Ba An tir chire vi 4
2007 Dang Dinh Truong An — muén 1am viéc tai
Nguyén — Truéng | Trudng ban TTF & vi tri
ban Truong phong Tai
chinh

5.4. Ké toan trudng:

Khong c6 sy thay doi
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PHAN 8

THONG TIN CO PONG VA QUAN TRI CONG TY

1. Hoi dong quéan tri va Ban kiém soat:

1.1. Thanh vién va co cdu cia HDQT

TT HO VA TEN NAM | QUOC TICH | CHUC VU GHI CHU
SINH
1 Vo Truong Thanh 1958 VN Chua tich | Kiém TGD
2 Ta Vin Nam 1951 VN Thanh vién | Kiém Pho TGP
3 Ngb Thi Hong Thu 1977 VN Thanh vién | Kiém Pho TGD
4 Huynh Phii Quéc 1969 VN Thanh vién | Kiém GD XNK
5 Hb Thi Minh Thao 1978 VN Thanh vién | Kiém K& toan truong
6 Liam Pius Cully 1959 Ireland Thanh vién | Khong diéu hanh
7 Nguyén Dinh Nghia 1965 VN Thanh vién | Khéng diéu hanh
8 Diép Thi Thu 1954 VN Thanh vién | Khong diéu hanh
1.2. Thanh vién va co ciu ctiia Ban kiém soét
TT HOQ VA TEN NAM | QUOC TICH | CHUC VU
SINH
1 Nguyén Piang Dinh Nguyén 1979 VN Trudng ban
2 Pham Thi My Ha 1973 VN Thanh vién
3 Truong Nir Bich Van 1978 VN Thanh vién
4 Pham Thuy Van Anh 1984 VN Thanh vién
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1.3. Hoat dong cua HPQT (ké ca HPQT khéng diéu hanh)

Trong nam 2007, HDQT da hop 6 phién. Céac ndi dung chinh ma HPQT da nghién ctru, diéu
tra, thao luan, phé duyét va/ hoic thong qua dé dé trinh cho dai hoi déng c6 dong la:

a/ Ké hoach tang von diéu 1é va phat hanh ¢6 phan méi

b/ Ké hoach niém yét

¢/ Ty 18 gbp vbn vao cac cong ty con va cac cong ty thanh vién

d/ Ké hoach t6 chirc va ndi dung céc dai hoi co dong trong nam

e/ Viéc hoan chuyén cb phan caa Ong V& Truong Thanh va Ba Diép Thi Thu tir cic cong ty
thanh vién vé TTF

f/ Ké hoach vay vén

g/ Thay ddi cac thanh vién HDQT

h/ Céc dy 4n dau tu

i/ Quy ché va chuong trinh ESOP

j/ Chi tra c6 tirc cho c6 dong

k/ K& hoach kinh doanh 2008

1.4. Hoat dong cua Ban kiém soat

Trong nim 2007, Ban Kiém soat da to chirc dinh ky cac cudc hop hiang quy dé kiém tra cac
hoat dong kinh doanh ctia Cong ty thong qua viéc thdm dinh cic bao cdo tai chinh quy.
Ngoai ra Ban Kiém soat con tham gia 100% céac cudc hop cua HDQT va Dai hoi cd dong voi
tu cach giam sat nhitng nghi quyét va ké hoach mang tinh chién luoc ciia Cong ty. HDQT va
Ban Diéu hanh ciing di thong bao day du va nhanh chong cic van dé phat sinh c6 anh huong

dén hoat dong san xuét kinh doanh cua Cong ty.

1.5. Ké hoach dé tang cuong hiéu qua trong hoat dong quan tri cong ty

- Gia tang tan suat hop HPQT 1én cao hon nam 2007 it nhat 50% nham phan cong chic
ché hon cong viéc can lam cho tung thanh vién HPQT va cép nhat nhanh hon hoat dong
san xudt — kinh doanh — dau tu cua Cong ty. Trong hau hét cac cudc hop ndy s& co mit
Téng Giam dbc dé Tong Giam dbc ¢ thé nam bat nhanh nhét dinh hudng caa HPQT va
kip thoi bao cdo cac van dé phat sinh. Cac cudc hop HPQT c6 thé 13 tip trung hodc
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khong tap trung nhung qua hé théng camera-online va e-conference ma Cong ty di thiét

lap.

- Tang cuong thém 2 Pho Tong Giam doc

- Hoach dinh va thuc hién viéc chuyén cong tac Téng Giam dbc hién nay do Chu tich
HDQT kiém nhiém cho nhan sy khéc trong thoi gian 2-3 ndm toi.

- Duy tri va phat huy cac cudc hop xem xét cia Lanh dao trong Cong ty nham dwa ra sém
cac bién phap quan tri cai tién/ khic phuc khi phat hién cac diém khong phu hop trong hé
thong

- Phat huy cong dung cua hé théng mang LAN, WAN va camera dé cac cép lanh dao van
c6 thé diéu hanh Cong ty khi di cong tac xa

- Thuodng xuyén to chirc cic budi hoi thio vé Leadership doi véi tat ca can bo tir phod

phong trd 1én

1.6. Thu lao, cac khoan lgi ich khac va chi phi cho thanh vién HDQT
Tong thu lao va chi phi cho HPQT 14 703.184.000 dong, twong tmg 1,34% lgi nhuan rong

sau thué cua Cong ty

1.7. Thu lao, cac khoan o1 ich khac va chi phi cho thanh vién Ban Kiém soat
Téng thu lao va chi phi cho BKS 13 87.000.000 dong, twong tng 0,17% lgi nhuén rong sau
thué ctia Cong ty

1.8. S6 luwong thanh vién HPQT, Ban Kiém soat va Ban Diéu hanh di c6 chimg chi
dao tao vé& quan tri cong ty:

100% thanh vién HDQT, BKS va Ban Diéu hanh déu di c6 ching chi dio tao vé quan tri
cong ty
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1.9. Ty 1¢ s6 hitu c¢b phan va nhitng thay doi trong ty 1 ndm giir c6 phan cta cac thanh

vien HDQT

TT HO VA TEN Dau nam 2007 Cubi nam 2007 Thay d6i
I VoTrudng Thanh 2.561.600,0000 | 2.250.544,0000 -311.056 (*)
2 TaVanNam 240.000 240.000 -
3 Ngo ThiHong Thu 70.000 80.000 +10.000
4 Hugnh Phi Quoc 25.000 25.000 -
5 | Hb Thi Minh Théo 109.500 63.500 - 46.000
6 |Liam Pius Cully 602.410 1.087.229 +484.819
7 Nguyén Dinh Nghia 20.000 16.000 -4.000
8  Diép Thi Thu 510.000 1.683.328 +1.173.328

(*) Ong V6 Truong Thanh chuyén nhwong cho con ciia minh

1.10. Thong tin vé cac giao dich c6 phiéu cua cong ty cla cac thanh vién Hoi dong
quan tri, Ban diéu hanh, Ban kiém soat, co dong lon

1.10.1. Hoi dong Quan tri:

Nhu trén

1.10.2. Ban Diéu hanh:

TT HO VA TEN Dau nam 2007 Cudi nam 2007 Thay d6i
(cp) (cp) (cp)
! V6 Truong Thanh 2.561.600,0000 | 2.250.544,0000 - 311.056 (*)
2 Ta Van Nam 240.000 240.000 )
3 Ngo Thi Hong Thu 70.000 80.000 +10.000
4 Vo Vian Huy 0 0 )

(*) Ong V6 Trwong Thanh chuyén nhirong cho con ciia minh
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1.10.3. Ban Kiém soat:

TT HO VA TEN Pau nam 2007
(cp)
1 Nguyén Piang Dinh Nguyén 4.300
1.10.4. Ké toan trudng:
TT HO VA TEN DPau nam 2007
(cp)
1 Hd Thi Minh Thao 109.500
1.10.5. C6 dong 16n:
1.10.5.1. C6 dong trong nude
DAu nim
2007
STT Ho va tén c4 nhan/ td chirc (cp)
1 | V& Truong Thanh 2.561.600
2 Diép Thi Thu 510.00
Cong ty TNHH Chimg Khoéan
3 | NHNO & PTNT Viét Nam 0
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Cubi nam 2007 Thay d6i
(cp) (cp)
4.300 -
19.000 +16.900
0 - 15.000
10.000 +6.000
Cudi nam 2007 Thay d6i
(cp) (cp)
63.500 - 46.000
Cudi nam 2007 Thay d6i
(cp) (cp)
2.250.544 -311.056
1.683.328  +1.173.328
827.513 +827.513
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1.10.5.2. C6 d6ng nudc ngoai

Pau nam 2007 = Cudi nam 2007 Thay d6i
STT  Ho va tén ca nhn/ td chitc (cp) (cp) (cp)
Aureos South East Asia
1 Managers Ltd 602.410 1.087.229 +484.819
2 VOF Investment Limited 0 750.000 + 750.000
2. Cac dir liéu thong ké vé ¢6 dong
2.1. Co dong trong nuéc
2.1.1. Thong tin chi tiét vé co ciu cb dong trong nudc
Co dong trong nuwéc
Danh muc . ) Ty l‘é trén
q . Gia tri (dong) von dieu 1€ (%)
Tong s6 von s& hiru
104.988.710.000 70,00%
Trong do
1 Cb6 dong nha nwéc - 0,00%
a  Co dong iy quyén - 0,00%
b  Cb dong duoc cip - 0,00%
¢ | Co dong khac - 0,00%
2 | Co ddng dic biét 44.236.720.000 29,49%
a | Cb dong sang lap 43.108.720.000 28,74%
HDbQT q
b (da trur cac co déng sang 1ap) 795.000.000 0,53%
Ban Tong Gidm Doc
¢  (datinh trong HDQT) - 0,00%
d  Ban Kiém Soét 333.000.000 0,22%
Keé toan trudng
e (da tinh trong HDQT) - 0,00%
3 Co dong trong cong ty 3.520.500.000 2,35%
a Cb phiéu quy - 0,00%
b  Can bg cong nhan vién 3.520.500.000 2,35%
¢ | Co dong mua chiu - 0,00%
4 C6 dong ngoai cong ty 57.231.490.000 38,16%
a Canhan 23.817.360.000 15,89%
b | T6 chirc 33.414.130.000 22,28%
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2.1.2. Thong tin chi tiét vé ting c6 dong 16n

Ho va tén ca
nhén/ to
chire va Dia chi ca
nghé nghiép/ nhan hoic CMND
nganh nghé  S6 lwong  tru sé chinh hoac Ngay Ty 1€ s&
STT  kinh doanh cO phin  cia cong ty GPKD cip  Noi cip hiru
Vo Truong
Thanh 1436D Pham
(Chu tich Thé Hién,
HDPQT kiém phuong 5,
TGD cua quan 8, Tp. 18/10/ | CA.TpH
1 TTF) 2.250.544 HCM 23780115 @ 1999 CM 15,00%
Di¢p Thi Thu 2G Bui Minh
(Chu tich Truc, Phuong
HDQT cua 5, Quan 8§, 16/7/  CA.TpH
2 TTDL3) 1.683.328 TP.HCM 23851428 @ 2003 CM 11,22%
Cong ty
TNHH
Chuing
Khoéan
NHNO & 36 4 Pham
PTNT Viét Ngoc Thach,
Nam Phuong
(Kinh doanh, Trung Ty, S&
mdi gidi va Quén Déng KH&DPT
tu van dau tu Da, Thanh 5/1/  TPHa
3 chung khoan) 827.513 phd HANGI 104000024 2006 Noi 5,52%

2.2. C6 dong nuéc ngoai

2.2.1. Thong tin chi tiét vé co cau cd dongnudc ngoai

Danh muc

Co dong nudc ngoai

Ty 1€ trén

R Gia tri von diéu 18 (%)

Tong s6 von s¢ hiru
45.011.290.000 30,00%

Trong do

1 C6 déng nha nuée - 0,00%

a | C6 dong iy quyén - 0,00%

b | Cb dong duoc cip - 0,00%

¢  Co dong khac - 0,00%

2 Co ddng dic biét 10.872.290.000 7,25%
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Co dong nuéc ngoai
Danh muc Ty 1€ trén
Gia tri von diéu 1€ (%)
a Co dong sang lap - 0,00%
b HDBQT 10.872.290.000 7,25%
¢ Ban Tong Giam Déc - 0,00%
d Ban Kiém Soat - 0,00%
e K& toan trudng - 0,00%
3 | Co6 dong trong cong ty - 0,00%
a | Co phiéu quy - 0,00%
b | Can bd cong nhan vién - 0,00%
c Co dong mua chiu - 0,00%
4 (C6 dong ngoai cong ty 34.139.000.000 22,75%
a = Canhan 339.000.000 0,22%
b To chirc 33.800.000.000 22,53%

2.2.2. Théong tin chi tiét vé ting c6 dong 16n

Ho va tén ca DPia chi ca
nhén/ to nhan hoic CMND
chire va S6 lwong  tru sé chinh hoac Ngay Ty 1€ s&
STT  nganh nghé cO phin  caa cong ty GPKD cip  Noi cip hiru
Lau 4, toa nha
Aureos South Les Cascades,
East Asia duong Edith Republic
Managers Ltd Cavell,Port of
(Pau tu tai Louis, 50354 13/4/ | Mauritius
1 chinh) 1.087.229  Mauritius. C1/GBL 2004 7,25%
Commence
VOF Chambers,
Investment Road Town,
Limited Tortola,
(PAu tu tai British Virgin 2810/ geginar of
2 chinh) 750.000 Islands 565720 2003 = Companies | 5,00%
Tran trong./.
Ngay 18 thang 03 nam 2008
TM. HOI PONG QUAN TRI

CHU TICH
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