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0 Tru & chinh: 41 Ngu$n Thi Minh Khai, phrong Bén Nghé, qan 1,
TP. H5 Chi Minh, Viet Nam.

0 Biéu trong aia Cong ty:

0 bién thaai: (84 - 08) 825 6395 Fax: (84 - 08) 825 6396
0 Email: info@C21.com.vn

0 Website: www.C21.com.vn

0 Giay CNDKKD: S6 064078 do & Ké hoach vabau tr Thanh plb Ho Chi

Minh cip, dang ky &n dau ngay 10/10/1997dang ky kb
sung &n th 6 ngay 09/06/2008.

0 Véon diéu le: 100.000.000.000 VN (Mét tram ty dong Viét Nam)
|. LICH SU HOAT PONG CUA CONG TY.

1. Lich sir hinh thanh va phat trién

Radoi vao thang 01 am 1994, Cong ty TNHH Tai Treé - tien than ga Cong ty 6 phan
Thé Ky 21 —da mang dangap caa mot cong ty © phan v6i hon 120 thanh viénan oo
quan Bao Tai Tré, phéng vién, nhan vién Bao diuTré va nbt sb cong tac vién, chuyén
vién aia B4o.

Nam 1997, Cong ty chinh #ft chugn sang Céng ty&phin Thé Ky 21 wi gan 200 &
déng, \bn diéu Ié bandiu 1a 12 ¢ theo ghy phép 6 : 1728/GP-UB do UBND TP.HCM
cip ngay 02/08/1997. Qua caanm haat dong, von diéu lé duoc ting din dé mé rong hat
dong sin xuat kinh doanh ,it 12 % tang Ién 18,5¢ vao rim 2001, 373 vao ram 2004 va
100 & vao rim 2007. Ngén vén huydong chi yéu tir ¢d déng rdi bo va ir can | cong
nhan vién coéng ty,Bao BuTré va nhan vién Bao T Tré.
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2. Cac inh vuc hoat dgng ciaa Cong ty
Trong qué trinh hat dong, C21d& nhéu lan b sung thém oic nang va hén nay tnh wie
hoat dong kinh doanh chinhia Cong ty theo Gy CNDKKD bao gm:
[ Kinh doanh lt dong sin
Kinh doanh dch wi bat dong sin
Khach an, resort, nha hanan uwng

Khu vui choi giai tri — nha khach — nha ngho kinh doanh duidh — bai am trai
du lich — lang duith;

Kinh doanh ¥n chuyn hanh khachimg 6 t6

I I R

Khai thac, mua ban khoangnsphi kim lcai;
Xay dung cong ngtép va dan dng;

Stra chira nha va trang triai that;

0O o o o o

San xut vat lieu xay drng, xay drng cu duong, sandp mat bang;

[J Mua ban t liéu xay drng, hang trang triai that.
3.Pinh hwong phat trién
Véi phuong cham phat #h phai dya trén gn taing viing chic, sr phat trén caa Cong ty
dugc chia ra lam ning giai doan khac nhau tuy vao tinh hinh tai chining nhr sic
manh i tai cia Cong ty. Cac giatoan phat trén o thé nhu sau:

Giai dogn phét trién cham, 120 nén ting wiing chic trong tong lai:

Giai doan nay kéo dai kning 8 rim ké tir ngay thanhap. Véi muc tiéu 1a £0 nén tang
virng chic, ci thién doi sdng can b nhan vién Cong ty. Ngayrtnhiing ngaydau thanh
lap, COng tyda tién hanh xay dng va hoan thanh trong vong 18 thang éadruwi Treé -
Yoco office Building, cao 124ng, dén tich san gn 7.000m. Pay la mdt cao éc van
phongdat tiéu chdn gquc €, caode dau tién ki VN do kién tric s va cac k su Viét
Nam thét ké thi cong Wi 100% \bn trong réc, chi dau tr tryc tiép quan ly cong trinh,
quan ly kinh doanh.

Sau khi hoan thanh wéua vao & dung caodc van phong,dén nam 1997, Cong ty én
hanh trén khai cac ¢ an kit dong sin khéac,d6 1a trién khai dr &n Khu dan ¢ Binh
Trung, quin 2 ©BNg 45.000 rf Tiép budc cho niing thanh cdng nay, Cong typi tuc
trién khai dr an 25.000rhtai Phuong 13, qdn Binh Thanh.

Sau nling hrdc tao da thanh céng trén wdé da dang héa cacam pham kinh doanh, do
thém ngn thu Wrng chic, nam 2000, Cong tytad dau tr vao khu duich Thap Ba, Nha
Trang.Pay la dr an gayduoc tiéng vang ngayit dau vadat hiéu qua cao, gop pin tao ra
nguon loi nhuan 6n dinh cho Cong ty.
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Giai dogn ting toc phat trién:

Budc qua ti ky 21, tirge tinh hinh phét t#h chung dadat nugc va s ting tuong manh
mé& caa nganhdiabc, du ich. Dya trén gn tang tich fiy giai doan dau, Cong tyda kit dau
ting quy mod hat dong dé ting ning rc canh tranh @ng nhr dap tng nhu du ngay cang
cao aa th truong.

Pau naim 2002, Cong tyia tién hanh xay dng va hoan thanhék ciu ha taing khu dan ¢
Séng Gbng, ©Bng 180.000 rAtai quan 2, khyi dong dr an 60.000rhtai Khu dé thi Nam
Sai Gon va rat khu dan ¢ 160.000m tai phuong Phréc Long B, gdn 9. Nam 2004, tn
hanh xay ¢ng caocic cin ho 16 &ing &i khudn vién éng 3.300M.

Véi sy thanh congat Ion aia dr an Khu duich Thap Ba, Té Ky 21 tép tuc xay dng
Khu ngh méat cao & Mém P& Chim. Giaidoan 1 @ia dr an Bng 6 hectata hoan thanh
vadua vao & dung 100 phong, @ kién giaidoan 2 trén 4 hectaéstuoc khoi cdng vaodau
nam 2009. Kt hop wi khu du ich Thap Bagday < la hai dr &n mangdi nguon thu6n
dinh cho Cbng ty trong vong 2im toi.

Nam 2006, Céng ty Codona - Flky 21 radoi, la Cong ty lién doanhu@ Thé Ky 21 Wi
Cong ty Codona, Bi bén gép 50% & nham xay dmg dr &n phrc hop nhad - nghi
dudng - gi tri — vui choi tai H6 Séng May. Giaidoan 1 dia dr an 6ng 135ha, d kién
mé rong 400ha bao quanhanhd nuéc thién nhién gng hon 400ha 4i tinh Pong Nai,
cach TP.HCM 40km.

Sy phat trén virng chic v6i “hai chan” la tit dong sin va du ich sau gn 15 rim haat
dong cho thy, Ban Lanhdao Cong tyda co hréngdi dlng. Bit dong sin 1a inh vrc kinh
doanh luéndo duoc ngwn thu bn nhing th truong nay throng khéngon dinh va anh
tranh ktoc liét, trong khi tnh wrc du kch (khu nglvmat, khu duich phuc hdi suc khoe...)
tao ngubn thu it kon nhung 1au dai vén dinh.

. BAO CAO C UA HOI PONG QUAN TRI, BAN GIAM POC.
Trong ram 2008, tinh hinh kinkétVN néi chung va thtruong kit dong $in noi riéng gp
nhiéu kho khin do taadong tr cusc khing haing kinh € toan @u. Trong nikng thangiu,
nén kinh € VN d6i mit vai tinh trang lam phat va np siéu #ing manh. Mot ludng von
cuc I6n tir cac doanh ng@p da nganh ngh, dic biét 1a cac éng cong ty nhawoc, dd vao
cac nganh "thi thuong" nhr ching khoan, Bt dong sin, ngan hang...

Ngay saudo, cung i nhiitng bén dong phrc tap cia th truong tai chinh th gigi, thi
truong ching khoan VN gim ky luc, bong béng thtruong bit dong sin bi v, tin ding bi
that chit, nhiéu doanh nglép roi vao tinh tang kho khin, thua &, giam nhan céng, thu
hep sin xuit. Cac doanh ngBp bat dong sin khdng pli 1a traong hop ngai 18, voi hang
loat dy an ki tam ho&n do théiu von tai try, gia nhadat giam manh, va nhu &u thi truong
gan nhr khéng co.

Hoat dong aia cdng ty ch yéu 1a kinh doanh ft dong sin , trong @m 2008 th truong dia
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6c dong king nén Kt qua haat dong kinh doanh khéndat duoc nhr ké hoach dé ra.

1. Bao cao tinh hinh tai chinh
Doanh thu bp nhit: 113,58 § d¢ong dat 65,5% so &i ké hoach, giam 31,76% so & 2007
Loi nhuan sau thé: 38,64 § dong dat 53,48% so &i ké hoach,gim 12,63 % so & 2007.

ToNg tai sn : tai thoi diém 31/12/08 Gng tai sin aia cong ty la 335,07 ttrongdo tai sin
ngan han la 212 ¥ chiem 63,28% éng tai an.

No phai tra : 89.23 ¢ trongdo no ngin han : 42.18 ¥, no dai han : 47 § cha yéu la cac
khoan gop wn hop tac kinh doanh.

Vén chi s hitu : 238,84 § chiém 71,29% éng tai n.
CAc chi tiéu tai chinh (di thoi diém 31/12/08 ):
- Ty suét loi nhuan sau thé/ doanh thu : 34,02%
- Ty suét loi nhuan sau thé/ tong tai gn (ROA): 11,53%
- Ty suét loi nhuan sau thé/ ngwon von chi s hitu (ROE): 16,18%
S5 luong @ phiéu dang ru hanh : 9.560.500qhiéu.
S5 luong @ phiéu quy : 439.500 6 phiéu

Cb tc/loi nhuan chia cho céc thanh vién géprv: trong mm 2008 chi 6 tirc cho cac &
déng : 23.598.000.000 trortp co & tac ky 2/2007 la : 7.363.000.080/a 2 ky nam 2008
véi ty |6 20%.
Theo I haach trong rim 2008da duoc Dai hoi ¢o dong 2008 thong qua, C2& ghat hanh
co phan dé tang von dieu Ie tr 100 § [én 135 ¥, véi 2 dot phat hanh choacdong heén hiru,
CBCNV va ® dong chén lugc. Nheng do tinh hinh thtruong khong than loi va UBCK
Nha nréc kiem duyét chat che tha tuc phat hanhde han cke phat hanh) nén C2a khong
thuc hien kip trong rim 2008. Vaadau nam 2009, C21da duoc UBCK nha méc cap phép
phat hanhang von tr 100% [én 115 .
2. B4o céo Kt qua hoat dong sin xuat kinh doanh
Két qua hoat dong sin xuat kinh doanh trongam 2008:

Pon vi tinh : tridu dong

Céc hat dong Doanh thu thin Loi nhuan sau thé

Cho thué ¥n phong cad Yoco 22.673 12.469
Bat dong sin 46.225 21.081
Dich wi tam bun, #m khoang nong 37.144 14.638
tai Thap Ba

Dich wi luu tra ti resort 5.492 (8.975)
Dich w cho thué mat bing, dién 2.055 (214)
nudc tai c.ar Ung Van Khiém

Hoat d¢ong tai chinh 3.019
Téng ®ng 113.589 (*)  42.018
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(*) : Loi nhuan sau thé hop nhit : 42.018 tréu dong trir cho bi ich nhadau tr thiéu
tai cong ty TNHH Sao Mai TéKy 21 la : 3.377 téu con hi loi nhuan cia cong ty ma 1
38.641 tréu dong.

Hoat dong cho thué rit bing ti chung & Ung Van Khiém By thu bl chi. Nim 2008 &
214 triéu dong do chi b trg dia phrong lamduong va chi lao hanh, ga chra mot 5 hang
muc ky thuat.

Trong rim 2008 cong ty Sao Mai- BKy 21 da dung ¢i nhuan chra phan phi de tang
von dieu l¢ cua cong ty & 2,8 § dong 1én 11,8itdong, trongdo phan von gop thém ga
C21 la: 6,933ytdong, 1€ so hitu 77% \on.

Trong thang 7-2008, Cong ty Ham TanéTky 21 da ky hop dong quan ly voi Cong ty
quan ly khach sn quc t& Celadon International.iiTthang 8, Wc diéu hanh qan ly da
duoc chuyn giao hoan toan cho Celadon. Tinh hinhthidng trong 5 thangau chra tao
duoc chuyn bién gi mvi cho Resort nia ky vong aia C21,dic biét cac khan 16 cao ton
cac rim truge do chi phi cho & phan quan ly taing manh, chi phi chaiot tiép thi & nuéc
ngoai va nangap mot sb co sy Vit chat dé daptng yéu du aia Nhadiéu hanh Celadon.

3.Tinh hinh haat déng dau tuw :

Dw 4n Huynh Tan Phat : B anh hrong boi tinh hinh chung, @ &n khu &n 1% - caodc
van phong HTP a C21 ¢ng duoc gian tén do. Sau khiduoc UBND TP.HCM thdn chu
truong dau tu, cong tyda tien hanh ky byp dong thiet ke va xin gay phép xay dng.

Dw &n Nam Sai Gon: Dy &ndadén b xong 100% va hoaattsan hp mét bang, Wi 55%
dién tich thgc ve C21 va 45% din tichdat thuoc don v lién ket.

Dw &n Phréc Long B: bén giita nim 2007, Cong tyid dén bl duoc 40%. Trong am
2008 khongien bu thémduoc m2 nao do dan yéuie gia qua cao, trong khi giarspham
ban ra gt giam, tinh hinh thtruong dén bien khéng thén loi.

Dw &n khu du lich Pién Ngoc : D& xay drng xong pkn thdé khu trung tamam 48 phong
khach an va cac cdng trinhich wi. Viéc san 4p mit bang ding d& hoan 4t. C21da hoan
tat tha tuc chuyén du an cho cong ty con la Cong ty TNHHbirthanh vién T Ky 21.Day
la mot budc di nham lam cho véc lién doanh hay chiég nhrong dr an \6i cac doi tac
khacduoc thuc hién sau nay thin loi hon.

Dw an Khu du lich Cam Ranh: Dy anda duoc cip phépdau tr vadén buduoc 83% dén
tich, timddi tac lién doanh.

Dw an khu du lich nwéc khoang néng Ta Kéu: Du an ba lac trén lghudét 10ha &i xa
Phongbién, hugn Ham Thidn Nam, inh Binh Thaén. C21da duoc cap phépdau tu, da
tien hanhdo vé hién trang w tri khu mo, va khio sat tra clon diadiem dau tu.

Dw 4n H6 S6ng May: Quy md giaidoan 1 la 125 ha, do c6éng ty phin Codona-ThA Ky
21 quan Iy (C21 rim 50%). Tép tuc cdng taaién bu, tbng cay xanh, quy hh thiét ké.
D3 6 chirc chodoan céan b 1anhdao cia Codona Té Ky 21 di nghién gru cac khu duith
sinh thai éa Thai Lan.

Trung tam sudi khoang néng Thap Ba Nha Trang: Trong rim da i tao vadau tr xay
dung khu m khoang Tién Sadr 15 b ngam im nuge khoang néng, ban vadh droc
Vé6i chi phi 699 tréu dong. Codng ty @ng da tién hanh mua 815 m@at dau tr xay drng
méi ho boi nuéc khoang ngéi véi chi phi bon 5 ty dong.

Khu du lich Mii P& — Binh Thuan : P& cé giy phépdau t, Ién phrong andau tr va
den budat dai, hoa maugdiéu chinh moc ranh.
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4. Ké hoach phat trién trong twoeng lai.

Trién vong kinh € VN 2009duoc nhan dinh con khé kin hon nam 2008 khi ti gioi van
chua cé diu hiéu ra kioi khung haing. Th truong diadc dau naim 2009 in tram ling. Cac
doanh nghip bt dong sin van trién khai dr an ot cach dé &, cac san giaoidh ving
bong khéach, u hét cac Chi dau tr déu ha gia cac n pham 40-60% so &i thoi ky sot gia
nham day duoc hang. Thtruong ghi nkin nhu @u van con cho dongam pram c6 mic gia
trung binh, danh cho &g ngroi thyc sr ¢6 nhu éu vé nhag.

Ké hoach phat trén cac ar an :

Khu cao éc viin phong v§1 én hQ 528 HTP. Khai cdng xay a@ng trong quy 2-2009é
sang quy 2-2010 céus pham du diéu kién dé ban.

Khu dan co 9B7 Nam SG(Nam Long-Tk Ky 21): Quy 2-2009 kbi cong xay ang he
thong duong va thoat aoc...ben thang 10-2009cchan hoan thanh. Thang 12-2009 xay
dung xong pln tho it ntat 1 biét thy lam nha rdu dé rao ban.

Song song &i viéc xay drng re thong duong, thoat wéc, $ gap rat thét ké cac lang muc
khac nhr dién, cp nuéc, hd canh quan, b ke, cay xanh va thi condyroc cang nhu cang
tot.

Khu dan ce Séng Gbng :

UBND Q. 2 giao xong 3.000 Mdat sau cting, hoaritthé théng thong tin, chm soc cay
xanh, l» ke, nghién ¢u diet co theo cachdt nhat. Ket luan dat diem 2 cong trinh cong
cong: TK21dau tu treong hoc va khu an dong.

Dw an Phréc Long B, Quan 9: tir naydén hét thang 6/20094p trung cac cong ¢ sau:
cong b du &n, plwong andén bl kyp ly nhat: giddén b pha bp tinh hinh th truong, c6
the dén bu thémduoc 2 - 3 ha, tinh toan &h trong dr phong trong hop giadat 1én hdic
xuong.

Phrong an quy hach ©ng mat bing i uu: cac lai nha: chung e cao fing, lién K vuon,
biét thu lién lap - song4dp - don lap, bit thu bo ho, biét thu ven séng.

Trong ram 2009 6 gang dén budat trén 50% dng dién tich, tich gc tim déi tac hyp tac la
cac cOng ty hiic ca nhan trong va ngoaidc.

Cac resortDBién Ngoc & Cam Ranh :

bién Ngoc: Tré nhat 30/5 Kt luan dit khodt ki nang lién doanh (hay khdng lién doanh).
bong thoi tor nayden 30/5 lam xong cac congeéei dieu chinh quy hach ©tng mit bang.
Trén © s5 do, quy hach chi tet 1/500 khu trung tam, plong an thét ké khu trung tamdé
sang sang #p tuc xay drng vadua vao hat dong.

Cam RanhHoan &t cang $m cang &t cac thi tuc Vé dat dai, dén bl xong 100%, Iy tot
tien ung trede phi thuédat, gong thoi tich arc tim kiem doi tac lién doanh haz chuyn
nhuong.

Dw an Miii ba :

Quy 1-2009 1am xong cac &: xacdinh ranh, dén tich, cac th tuc giao ép dat

Tu nayden cuoi quy 11/2009: gai phéng it bang, diéu chinh quy hach va giy phép xay
dung. Kiém soat ét cac thong tinit UBND Tinh Binh Thdn va $ KHDT, S5 TNMT dé
nam chi truong aia tinh, khéngdé bi dong trege quiét dinh thu i dat.

Khi c6 diéu kién, trién khai cong \éc chinh trang ndt bing, xay dmng nha ban din 1y,
cung @p dién, nxac sinh hat va thi cong.
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Dw &4n SPA Phongbién : tap trung thlcdy viéc cip phép khai thac tnuoc khoang,
giay phépdau tu de cudi nam 2009 hdc tre nhat dau 2010 kliéi cong xay ang.

Dw &n Mém P& Chim mé réng : Hoan #t moi thu tuc dat dai, boi thuong dat, glay phép
dau tr va xay drng. Két luan phrong thrc, muc tiéu kinh doantié lap ké hoach dau tr.

Gan dy an nay vi ké hoach lién doanh, lién &, chuyn nhrong Von trong Resort Mm
ba Chim.

Dw 4n KDL Hé Séng May: HPQT Codona TK21d& quyt dinh dau nim 2010 § khai
truong khu da ngai, cau ca, du ngm trén . C21 cung tham gia quy heh ©Hng mat
bang, quy hach chi tet 1/500 khu da ngo, tich arc gop y quy hach thiet ké khu da
ngaai (y tuongdau tu, muc tiéu kinh doanh).

Dw &n Trwong hoc KDC Séng Gbng : Chi tiéu i thiéu: cip phépdau tr, gidy phép XD
va khoi cong.

Phat trién dy an va ting quy dat :

Khi co thyi co vadiéu kien thuan loi, nghién ¢u phat trén thém dr an, ting quy dat cho

ké hoach dau tr kinh doanh nhiu nam sau. @ thé 1a:

- C6 it ntit mot duw &n KDC hac chung @ moi. Nghién du chinh sachi@ NN &
nhag cho caaioi tugngdac biét (cong chirc, ngroi nghéo, sinh vién)

- Du é@n khu céng nghp.

- Dy an ot khu nghi dudng cao ép trong thanh ph HCM
-Dy &n ndt ngdi trrong ép 2 & 3 i tiép trudng mau gido & dp 1 trong KDC SG.

- Theo ddidang kydat trongdé thi moi Tha Thiém.

V. BAO CAO TAI CHINH

Bé&o cdo tai chinhdp nhit nim 200844 duoc kiém toan

BANG CAN DPOI K E TOAN

TAI SAN Ma Thuyﬁt 31/12/2008 01/01/2008
s mn VND VND
TAI SAN NGAN HAN 100 212.393.923.239  246.131.474.769
Tién va cac khain twong duong tién 110 5.1 15.101.923.363 69.628.714.793
Tién 111 15.101.923.363 69.628.714.793
Céc khan trong duong tién 112 - -
Céac khain dau tu tai chinh ngin han 120 - -
Pau tr ngin han 121 - -
Dy phong gim giadau tr ngin han 129 - -
Cé4c khain phai thu 130 5.2 15.417.216.875 81.102.310.245
Phai thu khach hang 131 11.198.288.361 10.898.143.980
Tra truéc cho ngoi ban 132 3.908.181.234 68.678.536.888
Phai thu moi b ngin han 133 58.031.680 77.899.464
Phai thu theo tn d6 KH hop dong XD 134 - -
C4c khan phai thu khéac 135 252.715.600 1.447.729.913
Du phong cac khin phai thu khodoi 139 - -
Hang tn kho 140 5.3 179.494.307.819 93.276.266.613
Hang 6n kho 141 179.494.307.819 93.276.266.613
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Dy phong gim gia hangdan kho 149 - -
Tai san ngin han khac 150 2.380.475.182 2.124.183.118
Chi phi t& tredc ngin han 151 54 1.243.035.058 54.543.333
Thué GTGT duoc khau trir 152 432.054.180 791.013.919
Céc khan thié phai thu 154 - -
Tai sin ngin han khac 158 55 705.385.944 1.278.625.866
TAI SAN DAl HAN 200 122.681.076.646 105.834.958.605
Céc khaan phai thu dai han 210 - 600.100.000
Phai thu dai lan aaa khach hang 211 - -
Vén kinh doanhy cacdon vi truc thube 212 - -
Phai thu ndi b dai han 213 - -
Phai thu dai fan khac 218 5.6 340.146.154 940.246.154
Dy phong phi thu dai fan kho doi 219 5.6 (340.146.154) (340.146.154)
Tai sin ¢b dinh 220 75.173.019.343 73.487.788.921
Tai sin & dinh Hru hinh 221 5.7 58.911.928.645 60.716.604.745
- Nguyén gia 222 81.352.761.614 76.696.316.444
- Gia ti hao moniy ké 223 (22.440.832.969) (15.979.711.699)
Tai sin & dinh thué tai chinh 224 - -
- Nguyén gia 225 - -
- Gia ti hao moniy ké 226 - -
Tai sin & dinh vé hinh 227 5.8 11.432.684.965 11.564.610.995
- Nguyén gia 228 12.775.397.542 12.674.457.542
- Gia ti hao moniy ké 229 (1.342.712.577) (1.109.846.547)
Chi phi xay ¢ng @ ban dy dang 230 5.9 4.828.405.733 1.206.573.181
Bat dong sin dau tw 240 5.10 17.999.502.004 18.986.326.489
- Nguyén gia 241 34.504.095.176 34.504.095.176
- Gia ti hao moniy ké 242 (16.504.593.172) (15.517.768.687)
CAc khaian dau tu tai chinh dai han 250 14.785.642.343 7.159.642.343
Dau tr vao cong ty con 251 - -
Dau tu vao cong ty liéndt, lien doanh 252 5.11 22.646.000.000 20.000.000.000
Dau tr dai han khac 258 5.11 6.789.000.000 1.809.000.000
Dy phong gim giadau tr dai lan 259 5.11 (14.649.357.657) (14.649.357.657)
Tai sian dai han khéac 260 14.641.992.956 5.601.100.852
Chi phi ta treéc dai lan 261 5.12 1.315.512.037 3.790.379.942
Tai sin thié thu nHip hoan 4i 262 5.13 77.529.553 233.196.990
Tai san dai hlan khac 268 5.14 13.248.951.366 1.577.523.920
L ¢i thé thwong mai 269 5.15 80.920.000 -
TONG CONG TAI SAN 270 335.074.999.885 351.966.433.374
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NGUON VON Ma  Thuyet 31/12/2008 01/01/2008
& minh VND VND

NQ PHAI TRA 300 89.239.279.621  113.614.720.205
N¢ ngin han 310 42.188.541.412 68.981.929.486
Vay va iy ngin han 311 - 425.000.000
Phai tra cho ngroi ban 312 5.16 3.983.635.420 1.491.937.595
Nguoi mua té tién tnrdc 313 5.16 15.485.131.067 28.934.249.845
Thué va cac khan phai nop nha moc 314 5.17 13.540.734.976 22.675.115.050
Phai tra ngroi lao dong 315 1.511.335.202 700.000.000
Chi phi phi tra 316 5.18 1.472.875.167 90.284.749.758
Phai tra ndi bo 317 - -
Phai tra theo tén d6 KH hop dong XD 318 - -
Céc khan phai tra, phai nop khac 319 5.19 6.194.829.580 5.470.877.238
Dy phong phi tra ngan han 320 - -
Ng¢ dai han 330 47.050.738.209 44.632.790.719
Phai tra dai lan ngroi ban 331 - -
Phai tra dai lan noi bo 332 - -
Phai tra dai lan khéac 333 5.20 46.730.416.937 44.323.118.891
Vay va ny dai han 334 - -
Thué thu nHin ho&n ai phai tra 335 - -
Dy phong to cap mat viéc lam 336 320.321.272 309.671.828
Du phong phi tra dai lan 337 - -
VON CHU SO HUU 400 5.21 242.762.995.045  234.190.195.939
Vén chii s hitu 410 238.840.688.893  233.316.799.538
Vén dau tr caa chi so hiru 411 100.000.000.000  100.000.000.000
Thing dr von ¢ phan 412 61.529.559.250 61.529.559.250
Vén khac ga chi so hitu 413 - -
Cb phiéu quy 414 (8.790.000.000) (8.790.000.000)
Chénh éch danh gia i tai san 415 - -
Chénh éch ty gia hoi doai 416 - -
Quy dau ty phét trén 417 12.190.962.178 12.169.385.399
Qu§ du phong tai chinh 418 10.215.000.000 9.752.229.106
Quy khac théc von chi o hiru 419 - -
Loi nhuan chra phan péi 420 63.695.167.465 58.655.625.783
Nguon von dau tir XDCB 421 - -
Ngudn kinh phi va quy khac 430 3.922.306.152 873.396.401
Quy khen throng va phcdi 431 3.922.306.152 873.396.401
Nguon kinh phi 432 - .
Nguon kinh phida hinh thanh TSB 433 - -
LQI iCH C UA CO PONG THIEU SO 439 3.072.725.219 4.161.517.230
TONG CONG NGUON VON 440 335.074.999.885  351.966.433.374
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Thuyét

CHI TIEU NGOAI B ANG CAN POI K E TOAN minh 31/12/2008 01/01/2008
Tai sin thué ngoai - -
Vit tu, hang héa rin giir ho, nhan gia cdng - -
Hang héa nin ban 8, nhan ky gi - -
No khé doi da x ly - -
Ngaai té cac lai i
- USD 173.792,35 7.824,00
Du toén chi g nghip, dr 4n - -
BAO CAO KET QUA KINH DOANH H QP NHAT
CHITIEU Ma Thuyét Nam 2008 Nam 2007
& minh VND VND
Téng doanh thu 01 114.122.437.357 166.856.561.947
Céc khan giam trir doanh thu 02 533.074.616 20.740.099.094
Doanh thu thuin 10 6.1 113.589.362.741  146.116.462.853
Gia Wn hang ban 11 6.2 26.963.375.096 47.099.782.924
L ¢i nhuén gp 20 86.625.987.645  99.016.679.929
Doanh thu hat dong tai chinh 21 6.3 5.192.163.261 2.072.100.480
Chi phi tai chinh 22 6.4 299.573.705 1.102.972.009
- Trongdo: 1ai vay 23 12.504.000 1.078.155.650
Chi phi ban hang 24 6.5 11.052.294.402 9.782.977.092
Chi phi qun ly doanh nglip 25 6.6 13.248.785.911  14.903.718.511
L ¢i nhuén tir hoat dong kinh doanh 30 67.217.496.888 75.299.112.797
Thu nHip khac 31 6.7 398.711.778 675.637.113
Chi phi khac 32 6.8 716.557.662 107.580.000
L ¢i nhuén khac 40 (317.845.884) 568.057.113
Lai (16) trong cdng ty lién doanh, lién Kt 45 - -
Téng lgi nhuan ké toan truéc thué 50 66.899.651.004  75.867.169.910
Chi phi thi& TNDN hién hanh 51 6.9 24.725.341.367 29.707.936.190
Chi phi thé TNDN hodn i 52 6.10 155.667.437 (138.130.109)
L ¢i nhuan sau thué thu nhap doanh nghiép 60 42.018.642.200 46.297.363.829
Loi nhudn sau thé caa @& dong théu & 61 3.377.499.100 2.058.649.298
Loi nhuan sau thé caa Cong ty m 62 38.641.143.100 44.238.714.531
Cb phiéu phb théngdang tru hanh binh quan trongrk 9.560.500 6.101.460
L&i co ban trén cb phiéu 6.11 4.042 7.251
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BAO CAO LUU CHUYEN TIEN TE

CHI TIEU Ma N:im 2008 N:im 2007

, ‘ s VND VND
LUU CHUYEN TIEN TU HOAT PONG KINH
DOANH
L ¢i nhuén trwéc thué 01 66.899.651.004 75.867.169.910
Diéu chinh cho céac khdn
Khiu hao tai 8n ¢ dinh 02 7.680.811.785 6.154.033.385
Cac khan dr phong/(hoan nip) dr phong 03 - 340.146.154
(L&i)/3 tir hoat dong diu tur 05 (3.876.289.493) (686.499.964)
Chi phi l&i vay o 06 12.504.000 1.078.155.650
Loi nhudn kinh doanh tneéc nhigng thaydai von luu
dpng 08 70.716.677.296 82.753.005.135
(Tang)/giam cac khan phii thu 09 68.967.393.031  (46.559.614.354)
(Tang)/giam hang én kho 10 (86.218.041.206) (27.977.766.228)
Tang/(giam) cac khan phii tra 11 (24.216.003.018) (27.727.358.879)
(Tang)/giam chi phi ta trugc 12 1.199.456.100 304.903.115
Tién |4i vayda tra 13 (12.504.000) (35.371.000)
Thué thu nHip doanh ngléip d& rop 14 (30.291.722.019) (26.291.464.779)
Tién thu khactt haat dong kinh doanh 15 20.073.320 8.095.000
Tién chi khac tr haat dong kinh doanh 16 (12.331.591.836) (3.247.281.034)
Lwu chuyén tién thuan tir hoat déng kinh doanh 20 (12.166.262.332) (48.772.853.024)
LUU CHUYEN TIEN TU HOAT PONG PAU TU
Tién chi mua, xayang TS va cac TS daidn khac 21 (8.379.217.722) (24.117.204.034)
Tién thu thanh ly, ban TSCva cac TS daidn khac 22 - 766.864.000
Tién thu Ioi cho vay, ban cac cong oo ciabV khac 24 20.000.000 5.000.000.000
Tién chidau tr gop \bn vaodon vi khac 25 (9.396.000.000) (5.000.000.000)
Tién thu I&i cho vay, &tic va bi nhuin duoc chia 27 3.876.289.493 399.635.964
Lwu chuyén tién thuan tir hoat déng dau tw 30 (13.878.928.229) (22.950.704.070)
LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
Tién thu tr phat hanh &phiéu, nkn von gop ca CSH 31 - 119.664.350.000
Tién chi muadi CP aia doanh ngkip da phat hanh 32 - (8.790.000.000)
Tién vay ngn han, dai in nhan duoc 33 - -
Tién chi ta no gbc vay 34 (425.000.000) (420.000.000)
Cb tuc, loi nhuan da tra cho chi s hitu 36 (28.056.600.949) (5.921.350.000)
Lwu chuyén tién thuan tir hoat déng tai chinh 40 (28.481.600.949) 104.533.000.000
LUU CHUYEN TIEN THUAN TRONG KY 50 (54.526.791.510) 32.809.442.906
TIEN VA TUONG PUONG TIEN PAU KY 60 69.628.714.793 36.612.407.887
TIEN VA TUONG PUONG TIEN CUOIKY 70 15.101.923.283 69.421.850.793
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V. BAN GIAl TRINH BAO CAO KI EM TOAN
1. Kiém toan déc lap

Pon vi kiém toandoc lap: Cong ty TNHH Kém Toan va T Van Tai Chinh K Toan
(AFC)

Pia ch : Lau 2, toa nha Indochina Park Towes, 4 Nguyn Dinh Chéu, PPa Kao, Q.1,
TP.HCM, Viét Nam.

B&o céo kém toan déc lap :
Kinh giri cac & ddng cong ty CP TH Ky 21.

Chung t6ida kiem toan Béo céo tai chintyp nhit caa Cong ty 6 phan Thé ky 21 va céac
cong ty con (“Bp doan”) bao gm : bang canddi ké toan kyp nhit vao ngay 31 thang 12
nam 2008, bao caoék qua hoat dong kinh doanh &ip nhit, b4o céodu chuyn tién t hop
nhat va thuyt minh bao céo tai chinrop nhit cho rim tai chinh Et thiic cling ngaygtuoc
trinh bay tr trang 5dén trang 31 kém theo.

Viéc lap va trinh bay bao céo tai chinh naydbwé trach nhém oia Ban quan tri caa Tap
doan. Trach nkm aia chiing t6i latua ra y kén vé Bo cdo tai chinh nayd trén Kt qua
kiém toan.

Co s y kién kiém toan

Chlng t6ida tién hanh cac kiém toan theo cac clio muc kiém toan Vit Nam. Cac
chudn muc naydoi hoi chung toi plai lap ké hoach va thrc hién kiém toandeé dat duoc
muc tin cy hop ly vé viéc Bao céo tai chinhop nhit khéng con cha dung_ nhiing sai sot
trong yéu. Cuoc kiem toan bao ¢m viéc kiém tra theo phong phap chn mau va ap dng
cac thr nghiém can thiét, cac ting ching xac minh nting thong tin trong Bao cao tai
chinh lp nhit, danh gia véc tuan thi cac chdn muc va cté d6 ké toan hén hanh, cac
nguyén ic va phn:ong phap k toanduoc ap ding, cacudc tinh va xéttoan quan ting aia
Ban qun tri cua Tap doan ding nhr cach trinh bayding quat Bao cao tai chlnhyﬂn nhat.
Chung t6i tin tang rang cuoc kiém toan @a ching toia cung ép nhitng @ s hop ly cho
y kién kiém toan.

Y kién cia Kiém toan vién

Theo y kén aia ching t6i, xét trén plong dén trong yéu thi Bo céo tai chinhofp nhat
dinh kém theatay, ¢ phan anh trung ttic va top ly tinh hinh tai chinh vao ngay 31 thang
12 ram 2008, Kt qua kinh doanh va tinh hinrli chuyén tién t& caa nam tai chinh kt thic
vao cling ngayia Bao céo tai chinholp nhit cia Coéng ty 6 phan Thé ky 21 va cac cdng
ty con, vaduoc lap phu op wi cac chdn muc ké toan Vit Nam, cié do ké toan doanh
nghiép Viét Nam hén hanh va cac quyinh phap ly co lién quan.

VU THI THO TRAN THI MAI HUONG
Tong Giamdoc Kiém toan vién
Chang ch KTV s6 B.0065/KTV @hg ch KTV s6 0417/KTV
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VI. CAC CONG TY CO LIEN QUAN :

1.Cac cong ty con.

1.1 Cong ty TNHH Sao Mai Tt ky 21:

Co s5 kinh doanh tc thusc 1a Trung tam duich swi khoang ndng Thap Ba Nha Trang
Pia ch: t6 15, khém Ngc Son, pheong Ngoc Hiép, TP. Nha Tranginh Khanh Hoa.

La mot cong ty trach nkim hitu han duoc thanh 4p theo gay chimg dang ky kinh doanh
cong ty TNHH c¢6 2 thanh viéndtrién $ 072501 ngay 23 thang &m 1999 do 8 Ké
hoach vabau tr tinh Khanh Hoa 4p, da dang ky thayddi lan the 16 ngay 30 thang 12
nam 2008.

Hoat dong kinh doanh chinhua Cong ty TNHH Sao Mai Thky 21 1a khai thac woc
khoang, bun khoang pb vu nghi dudng va throng mai.

Vén diéu lé : 11.800.000.00a

Ty 1& loi ich/ Quyén biéu quyét caa cong ty e : 77%
Doanh thu thén : 37.144.097.909

Loi nhuan sau thé : 14.638.194.844

Loi nhuan sau thé cia cong ty ne : 11.260.695.744

1.2 Cong ty TNHH Ham Tan Thé ky 21:

Conduoc goi la Exotica Playa resort (uéic day 1a Mom Ba Chim resort )

La mot cdng ty trach nléim hiru han mot thanh vién do Cong tyocphan Thé ky 21 1a chi
s hitu, duoc thanh 4p theo giy ching nhin dang ky kinh doanh céng ty TNHH &h

thanh vién & 4804000001 ngay 24 thang &m 2003 do 8 Ké haach vabau tu tinh Binh
Thuan cp, dd dang ky thaydoi lan thir 3 ngay 18 thang 9am 2007.

Hoat dong kinh doanh chinhi@ Céng ty TNHH Ham Tan Ehky 21 la kinh doanh igh
vu nha hang, nha nghkhach sn va cac &ch w du lich khéac, chinh ilc khai tirong vao
cubi nam 2006.

Vén diéu I& : 80.000.000.00@
Ty 1é loi ich/ Quyén biéu quyét caa céng ty m : 100%
Doanh thu thén : 5.492.067.015
Lo : (8.975.456.183)
Thang 7/2008t4 ky hop dong quan Iy véi tap doan qun ly khach sn Celedon.

1.3 Cong ty TNHH Thwong Mai Xay Dwng Khai Hoan :

La mot cong ty trach nlém hiru han duoc thanh 4p theo gay chang nhin dang ky kinh
doanh coéng ty TNHH c6 hai thanh viés tén $ 043310 ngay 22 thang 5m 1997 do 8
Ké hoach vabau tr Thanh PB H5 Chi Minh dp, da dang ky thayddi 1an thi 5 ngay 25
thang 2 am 2008.

Hoat dong kinh doanh chinh 1&iu tr xay drng va khai thac duidh, trong m 2008,
Cong ty TNHH TMXD Khai Hoan da duoc Uy ban nhan daminh Binh Thuin dp gidy
ching nhin dau tu du an khu dulich swi khoang nong Phongbién tai Ham Thuan Nam,
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tinh Binh Thuin; dong thyi Céng ty TNHH XDTM Khii Hoan ciing danghoan tt ho so
xin thuédat va xin cap giay phép khaithac.

Vvéndiéu lé :1.750.000.00a

Ty 1& loi ich/ Quyén biéu quyét caa céng ty m : 100%
Doanh thu ( het dong tai chinh ) : 106.535.676

Loi nhuan sau thé : 85.011.566

2.Cong ty lién doanh
Cong ty Cb phan Codona Thé Ky 21

Puoc thanh 4p theo gly chirng nHin dang ky kinh doanh céng tyicphan £ 4703000331
ngay 22 thang 8 am 2006.

Hoat dong chinh :dau tur xay drng va kinh doanh khu duch Ho Song May, hin nay
Cong ty © phan Codona Th ky 21 dang trong giatoan quy hach vadeéen bu gai téa khu
du lich sinh thai B Séng May.

Vén diéu I& :50.000.000.00@
Vén ¢4 gopdén 31/12/08 : 7.646.000.0QD
Ty 1& loi ich/ Quyén biéu quyét caa cong ty e : 50%

VIl. T O CHUC VA NHAN SU.
1.Co cau té chirc cia cong ty.
Thanh plan Ban Gianbdc :
Ong Tén Minh Buc - Tong Giambéc
Ongbing Hong An — Phé $ng Giambéc
Ong Tén Cong Tudn — Pho Bng Giambéc
Ong Ngugn Manh Hao — Phé dhg Giambdéc ( bd nhiém ngay 01/12/2008 )

C21duoc t chic vadiéu hanh theo mo hinh Céng ty phan, tuan th theo cac quytinh
cua phap lat hién hanh. @u tric 6 chrc cia Cong tyduoc xay ding theo @u tric chirc
nang ntam phu lyp véi l1inh wec haat dong aia Cong ty

Béo cao tlrong nién 2008. Trang 14



SO PO TO CHUC CUA C21 JSC

PAI HQI PONG CO PONG
! [ BAN KI EM SOAT ]
HOQ! PONG QUAN TRI
TONG GIAM POC
A A
[ P. TONG GIAM DPOC ] [ P. TONG GIAM DPOC ]
' , ' ' : }
Phong Phong BQL cac Phong Phong Ban
Tai kinh Khu dan thiét ké ké quan ly
chinh - doanh cu, dich - ky hoach - cong
K é toan tiép thi va, thuat dau tw trinh
thwong
Mmai
y A
Té cong nglé Ban phat trién
thdng tin quy dat
y A
Phong hanh chanh Céacdon vi truc thugc ,
nhan ar lién doanh
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2.Tinh hinh nhan sr:

Tong $ lao dong aia toan | théng Cong ty 4i thoi diém 31/12/2008 1a 4n 500 ngoi,
trongdé $ lao dong i van phong tn s chinh &i TP.HCM la 35 ngoi. Co ciu laodong
theo trinhdo caa cong tydi tru s chinhduoc thé hién trong king sau:

CO CAU LAO PONG THEO TRINHDPO

Tiéu chi S6 luong Ty lé
PHAN THEO TRINHDO LAO DONG 35 100%
Tréndai hoc 1 2,8%
Pai hoc 25 71,5%
Caodiang, trung ép, v cap 9 25,7%

Chinh sachdéi véi ngwoi lao déng :

Cong ty ludn tirc hién ché d6 lao dong theodiing quydinh luat Lao dong va cac quyinh
khac @a Phap lat: ky hop dong laodong, thrc hién day du cac chinh sachéwbao hiém xa
hoi, bao hiém y &, bao hiém tai ran..

Ngoai ra congioan hang &m t chirc kham gc khoe dinh ky cho nhan vién étchac du
lich nghi mat va B tro cho nhan vién mon tién khi gip kho khin.

Nhan s ludn 1a nhand quan tong nhit cua sr thanh cong va phat én aia moi Cong ty.
Déi véi Thé ky 21, \an dé nay ludn xem la nhard tshSng con, &n sangdap tng nrtrng

chinh sach &nhan s hop ly dé cho tinh hinh hat dong aia Cong ty ngay cang phatémi
manh hon nia.

VIIl. THONG TIN C O PONG, HQI PONG QUAN TRI, THANH
VIEN GOP VON.

1. Hoi déng quan tri, Ban kiém soat/Kiém soat vién:

Hoi Péng Quan Tri ¢ nhém wu: Béo céo tréc Pai hoi dong G5 dbéng tinh hinh kinh

doanh, @ kién phan phi loi nhuan, chia Iai 6 phin, bao c4o quy toan tai chinh, pong
huong phét trién va k hoach hait dong kinh doanhia Cong ty.

Quyét dinh @ cu t chic, b may, quy ch hoat dong va q§ luong aia Cong ty
B6, bai nhém va giam sat ha dong aia Ban Giamide

Kién ngh sraddi va bb sungdiéu 1é caa Cong ty

Quyét dinh tricu tap Pai hoi dong @& ddng

Va cac nhdm w khéac quidinh trongdiéu lé.

Trong rim 2008, thanh vién & Pong Quan Tri, Ban Kém Soatda duoc bau lai theoPai
hoi dong @ déng ram 2008. Hi Pong Quan Tri gdm 5 thanh vién trongé c6 2 thanh
vién doc lap khéng tham gidiéu hanh va Ban Kim Soat gm 3 thanh viértoc lap khong
tham giadiéu hanh.
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Thanh pln Hoi Bong Quan Tri bao @m :
Ong Tén MinhBuc - Chi Tich
Ong Hunh Sn Phigc — Pho Ch Tich
Ongbiang Hong An — thanh vién .
Ong Tén Cong Tdn — thanh vién .
Ong Mi Vin Binh - thanh vién.

Ban kiém soéat Ban kém soat dobai hoi dong & dong kiu ra, c6 nhim wu kiém tra tinh
hop ly, hop phéﬁp trongfieu hanh hat dong kinh doanh vaNbéo cao tai chintacCong ty.
Hién tai Ban kiém soat Cong ty @m ba (3) thanh vién, én thanh vién cé nkém ky 5
(nam) nam.
Thanh pln Ban Kém Soét :

Ongbinh Thé Hién - Treong Ban

Ba Nguyn Thi Hong Chau — thanh vién.

Ongdinh Minh Trung — thanh vién.

Thu lao Hi Bong Quan Tri:

Puoc tinh trén phn tram lrong aia Tong Giambéc, dbi véi Cha tich tham giatiéu hanh
huong 20%, gén tri vien tham giatiéu hanh krong 10% va gén tri vién khong tham gia
diéu hanh xong mic 20%.

Tho lao Ban Kém Soét éng trong tr tinh trén pAn tram lrong aia Ké Toan Twong,
truong ban lkxdng mirc 40% va céc thanh vién la 20%

Ty lé sd hitu 6 phan caa Hoi Bong Quan Tri, Ban Kiém Soat 4i thoi diém 31/12/2008 :

Ho tén $ ¢ phan Ty lé (%)

Hoi Pong Quan T

Tran Minh Duac 500.000 cp 5%

Huynh Sn Phroc 254.550 cp 2,54%

bing Hong An 250.000 cp 2,5%

Tran Cong Tén 247.000 cp 2,47%

Vi Van Binh 49.840 cp 0,49%
Ban Kiém Soat

binh Thé Hién 36.940 cp 0,36%

Nguyén Thi Hong Chau 45.440 cp 0,45%

binh Minh Trung 3.530 cp 0,03%
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2. Céac dr liéu théng ké \é cb dong
Co ciu 6 dbng : 100% 6 dong trong méc.

Cb dong $ ¢b phan
B&o Twi Treé 500.000 cp
céngboan Bao Tai Treé 10.560 cp

Cong nhan vién Bao BuTré 3.128.470 cp

Congboan cbng ty 571.760 cp

Cong nhan vién cong ty 2.153.520 cp

Cb dong khéc 3.196.190 cp
Ty & s5 hitu cia @ ddng bn :

Cb dong $ ¢b phan

Bao Twi Treé 500.000 cp

Tran Minh Bac 500.000 cp

Céngboan cong ty CPThKy 21 571.760 cp

TP.HCM, ngay 01 thang 04im 2009

Ty I¢ (%)
5 %
0,1%
31,28 %
5,71%
21,53%
31,96 %

Ty 1é (%)
5 %
5%
5,71%

Tong Giambaéc.
(baky)
TRAN MINH BUC
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