CONG TY CO PHAN NGOAI THWONG VA PHAT TRIEN DAU TU TP.HCM
28 Phung Khac Khoan, Phudng Ba Kao, Quan 1, TP.HCM

Dién thoai: (848) 3822 1043; Fax: (848) 3822 5241

Website: www.fidecovn.com; Email:fideco@fidecovn.com

BAO CAO THUONG N11?:1§I CONG TY CO PHAN FIDECO
NAM 2008

A- LICH SU HOAT PONG CUA CONG TY:

I- Nhirng su kién quan trong:

Cong ty dugc thanh 1ap vao nim 1989 vdi tén goi 1a Cong ty Phét trién Thily san Thanh phd
Hd Chi Minh theo Quyét dinh sé 144/QP-UB ngay 31 thang 3 nim 1989 cua Uy Ban Nhan
Dan Thanh phé H6 Chi Minh theo hinh thitc mot cong ty lién doanh c6 phan. Sau mét thoi
gian hoat dong va phat trién, Cong ty da ddi tén thanh Cong ty Ngoai thuong va Phat trién
Pau tr TP.HCM theo Quyét dinh s6 693/QD-UB ngay 03 thang 12 nim 1991 cua Uy Ban
Nhan Dan Thanh phé H6 Chi Minh.

Ngay 23 thang 12 ndm 1993 Cong ty dugc UBND TP.HCM chép thufn cho thay doi thanh
Cong ty C6 phén hoat dong theo Luat Cong ty voi tén goi la Cong ty C6 phan Ngoai thuong
va Phat trién Dau tw TP.HCM (goi tit 1a Cong ty C6 phan FIDECO).

II- Nganh nghé kinh doanh ctia Céng ty:

Thuong mai: san xuét va ché bién hang xuét khau; Kinh doanh Xuét Nhap khéu truc tiép;
Phét trién kinh doanh va lién doanh véi cac d6i tac trong va ngoai nude.

Phat trién bat dong san: Phat trién va xay dung cac khu Thuong mai va Dan cu; Phat trién va
quan 1y cac dy 4n co sé ha tang; S¢ hitu va quan 1y bat dong san thuong mai.

Pau tu téi chinh.

Cung cap dich vu quan ly hd tro k¥ thuat va dao tao quan tri: Quan tri chung; Quan tri hanh
chinh; Quan tri san xuét; Quan  tri ngudn tai nguyén nhan lyc; Hé théng Quan tri Chat
luong/EMS va cac nguyén tic Quan Iy (ISO 9000, ISO 14000, HACCP, 5S, GMD, ...); Quan
tri hé théng thong tin.

Xuét khau: Hai san dong lanh; Nong san; Gbém su; B g(~3; Nén; Thu cong my nghé; San
pham khac.

Nhép khau: San pham nong nghiép; Thiét bi va vat liéu xdy dung; Hang héa tiéu dung; Thuc
pham ché bién sin; Trang thiét bi y té.

III- Pinh hwéng phat trlen

Xay dung va phat trién Cong ty thanh mor tap doan kinh té 16n manh bao gdm céc hoat dong:
san xuqt th}rong mai va tai chinh, dem lai nhiéu loi ich cho chinh doanh nghiép va xa hoi,
phat trién bén virng va lién tuc.
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B- KET QUA CAC HOAT PONG SAN XUAT KINH DOANH

I- KINH DOANH XNK:
1. Keét qua hoat dong:

bvt: USD

Chi tiéu KH-2008 TH-2008 So chiéu | So chiéu

KH-2008 | cung ky

2007

A- Téng Kim ngach XNK 23,000,000 20,114,249 87.45%|  90.50%
[- Xuét khau 7,000,000 7,613,955 108.77%| 116.65%
II- Nhap khéau 16,000,000 12,500,294 78.13%|  79.62%
B- Kinh doanh trong nwéc (1000dVN) 230,000,000 97,875,231 42.55%|  40.78%
C- Loi nhuén truéc thué 64,800 49,191 75.91% 77.56%

2. Mot s6 nhan xét:

+  Kim ngach XNK nim 2008 dat 87,45% ké hoach ndm va chi bing 90,50% kim ngach
XNK cung ky 2007 do cac nguyén nhan chu yéu sau:

V& hang nhap khau: kim ngach nhap khau trong nam 2008 chi dat 78,13% so véi KH-
2008 va chi bang 79,62% so véi cung ky 2007 do mat hang nhap khau chi lyc cua
Cong ty 1a lta mi giam nhiéu so véi ciing ky ndm ngoai va chi dat 63,33% KH-2008.
Nguyén nhéan cta viéc giam nhap laa mi 1 do gia ca bién dong lién tuc, sy thiéu hut
ngoai té va ty gia tang, dong thoi thi truong tiéu thu bot mi giam.

Vé hang xuét: kim ngach xuat khau nam 2008 dat kha cao (108,77% so v&i KH-2008
va vuot 16,65% so véi cung ky 2007) do kim ngach mat hang dau phong vuot
18,73% so véi ké hoach, mat hang thu cong my nghé ciing vuot 25,37%; mat hang
hai san dong lanh ciing dat kim ngach rat kha quan (thuc hién vuot 38,20% so véi
KH-2008) do c¢6 thém mat hang hai san dong lanh tir Cty Hai Thanh.

* V& loi nhuan, do kim ngach nhap khau nim 2008 giam nén da anh huong dén 1oi nhuan
cua toan bo hoat dong XNK, chi dat 75,91% KH-2008 va chi bang 77,56% so vdi cung
ky 2007.

II- CACDU ANPAUTU
1. Dw an Pong Binh Duong:

Pén bu:

Tong DT da dén bu tinh dén ngay 31/12/2008: 1.064.264 ha vdi tong s6 tién chi tra
1a: 65.477.849.000 dong.

* Trién khai du an:

Hoan tat tha tuc ky két va thanh 1ap Cong ty lién doanh giita Fideco va Vinacapital.
(Tén goi: Cty TNHH Phat Trién D6 Thi Pong Binh Duong) va dd nhan duoc gidy
chimg nhan dau tu cho lién doanh.

Hoan tat cac thil tuc can thiét va chinh thirc ky két Hop dong cong chimg gop von
bang gia tri QSDD vao Cong ty lién doanh; dong thoi Fideco ciing da co van ban gii
dén Cty Vinacapital dé nghi thanh toan chi phi hoan lai cho Fideco theo hop dong
lién doanh da ky.

Hoan tat cic ho so, ban vé& theo yéu cau ciia S6 TNMT Binh Duong va di chinh thirc
ndp ho so xin giao dat dot 3, trong d6 xin giao ludn ca phan dién tich dat cong.
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2. Dw an Binh Trwng Dong:

Cong tac dén bu, thii tuc phap Iy dw 4n:

Tiép tuc phdi hop va theo ddi viéc Ban BTGPMB Quan 2 hd trg cac nha dau tu dé
giai quyét kiém ké bat budc dbi véi ho nudi vit.

Pa dugc UBND phuong Binh Trung Dong xac nhan hd so dién tich dat 13.355m2 do
Fideco g(’)p cho nha dau tu chinh (Cty Phti Nhuan).

Hoan tit hd so danh gia tac dong moi truong va da nhan duoc quyet dinh phé duyét
cta S6 TNMT, la mot trong nhung hé so can thiét cho viéc xin giao dat.

Tiép tuc theo ddi hd so xin thdm dinh du 4n tai S& Xy dung theo yéu cau cia SO
TNMT.

Trién khai du an:

Trién khai thi cong giai doan 2; hién nha thau dang thi cong lu 1én cac tuyen duong
va hoan tat kiém dinh hé sb dam nén nen duong & code 1m6 tai cac tuyén duong D3,
D4 va N1, két qua dat yéu cau véi hé sb k=0,95.

Ky hop dong hop tac dau tu hé thdng ham cong cap va mang cap vién thong cho du
an Khu dan cu Binh trung Pong v6i Cty Dién Thoai Pong Thanh Phé. BQLCDA
ciing da phdi hop Cty Dién thoai Pong Thanh Phé khao sat vi tri khu dat cua du an dé
Cty Dién thoai tién hanh cac thu tuc thiét ké mang cong cap dién thoai cho Khu nha &
Binh Trung Pong.

Trién khai cong tac thiét ké hé théng cip dién cho du an.

. Dw 4n Cin Gio:

Hoan tat hd so diéu chinh Nhiém vu quy hoach Khu nha ¢ tai Xa Long Hoa- Huyén
Can Gid va da nop ho so chinh thirc tai UBND Huyén Can gio; UBND huyén ciing
da c6 cong van trinh SO quy hoach kién triic tham dinh hd so ctia Cong ty.

Theo yéu ciu caa S QHKT, Cong ty da c6 bd sung mdt s6 hd so, ban v& phuc vu cho
cong tac tham dinh cua S QHKT.

Cong ty da c6 cong van giri UBND Huyén Céan gid vé viéc xin gia han thoi gian trién
khai thi cong du 4n Khu nha & x3 Long hoa, Huyén Can gid.

4. Dw an Can ho cao cap Thao Dién

X4ay dung cong trinh:

Xay dung hoan thién toan bo cong trinh. Hoan tat cac can ho hoan thién va ban giao
cho khach hang.

Chuén bi hoan tit hd so hoan cong theo quy dinh va Cong ty da dugc cap gidy chimg
nhan phu hop chat lugng cong trinh vao ngay 18/9/2008; Cty cling da chinh thirc ndp
hé so xin cip gidy ching nhan so hiru cong trinh.

Tlep thi:

S6 tién thu trong nam 2008: 5,3 ty dong.

Déi voi dién tich mat bang tai ting trét va tang limg cua Cao ¢, Cong ty di ky hop
dop ddng cho thué véi 3 don vi véi dién tich 500m2; phan 250m2 con lai van dang
duoc tich cuc tiép thi cho thué dé lam phong tap thé duc, khu giir tré hodc cira hang
tién loi.

Thao luan voi UBND Quaén 2 dé théng nhat gia vOn tam tinh cta céc cdn ho tai dinh
cu trong khi chd quyét toan cong trinh; va ngay 04/12/2008 Cong ty da chinh thirc
ban giao 15 can ho tai dinh cu cho Quan 2 (thong qua Cong ty QL&PT nha Q.2).

Quan ly:

Thanh 1ap Ban quan 1y cao ¢ dé trién khai viéc quan 1y toa nha sau ban giao.
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I11-

—  Trién khai theo ddi cac hop dong cung cép dich vu vé sinh hang ngay, rac sinh hoat,
cung cp gas va trong ciy xanh.

— Quan Iy cac cin ho dd vao ; Tién hanh thu tién nudc, gas, dién thoai, internet, truyén
hinh cép, phi gitr xe theo dinh ky hang thang céc can hd.

5. Dw 4n Cao 6¢ Fideco

6-

X4y dung cong trinh:

— Hoan tat thi cong toan bd cong trinh, ban giao mit bang cho khach thué dé va chinh
thirc dwa vao hoat dong tir diu thang 9/2008.

— Hoan tat hd so va thu tuc can thiét dé nhan duoc Giéy ching nhan kiém dinh chat
lugng va xac nhan toa nha dat ti€u chuin dé dua vao str dung.

— Hoan tit hd so hoan coéng dé trinh ndp xin s hitu cong trinh.

Hop dong cho thué:

— Thuong thao va ky bién ban thanh 1y chdm dut hop ddng cho VP Bank thué toan bd
toa nha. Ky Hop déng cho VPBank thué 6 ting gdom tang trét, limg, 4, 5,6, 7.

— Ky két lai cac hop ddng cho thué véi cac khach hang (CMA, BTA, Holcim, Huyndai
Merchant, Jaccar, AIT, Mekong Energy), va hop dong tu vin quan 1y - tlep thi véi
Savills International Vietnam da duoc VPBank ky két trudc ddy theo cung diéu kién.

— Ky két hop ddng cho thué méi vé6i cac khach hang dé cho thué tang 1, tang 15, ting
19 va cho thué dat bién quang céo trén tang thuong. Hién dién tich cho thué cia toa
nha dat 98,5%.

Cac du an khac

Tham gia gép von thanh 1ap Cong ty C6 phan Dau tu Fideco — Trang Bang dé dau trién

khai dy &n Khu DC-DT-DV quy m6 150ha tai huyén Trang Bang, tinh Tay Ninh, trong

d6 Fideco tham gia 30% vén diéu 1é. Hién Cty dang trién khai lap thiét ké quy hoach

1/2000.

Tham gia gop Von thanh lap Cong ty C6 phan Pau tu Fideco — Pure Loi, trong d6 Fideco

tham gia 60% von diéu 18, dé trién khai thyc hién dy an Khu cong nghiép Tan Dic 900ha

va Khu dan cu phuc vu KCN Tan DPuc 300ha tai dia ban huyén Ham Tan, tinh Binh

Thuan. Hi¢n dang tién hanh do dac khao sat 1ap ban dd dé chuén bi trién khai quy hoach;

va lam thu tuc xin phép khai thac mé cat va mé da tai khu dét du an.

HOAT PONG KHAI THAC TAI SAN

CHI TIEU KH 2008 TH-2008 TY LE

@ (2) (2)/1)
I- THU (USD) 667,694 678,119 101.56%
1. Nha 26 PKK 168,000 168,000 100.00%
2. Nha 28 PKK-I 171,828 185,703 108.07%
3. Nha 28 PKK-II 327,866 324,416 98.95%
II- CHI (dVN) 883,880,000 669,546,580 75.75%
1. Chi phi quan ly 483,880,000 482,564,678 99.73%
2. CP bao tri, sira chita nho 400,000,000 186,981,902 46.75%
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IV-

HOAT PONG CHUNG KHOAN

1-

Cic hoat ddng c6 lién quan dén viéc quan 1y c6 phiéu:

— Thuc hién hoan tit giai doan 1 phuong 4an phat hanh ¢ phiéu ting vén diéu 18 cua
Cty nam 2008) tir 50.898.800.000d6ng 1én 124.327.690.000d6ng (phan bd cb phiéu
thudng tir ngudn thing du von, quy PTSX va loi nhuén gitr lai ndm 2007 cho ¢ dong
hién hitu va c¢6 dong tir trai phiéu chuyén d6i); dong thoi hoan tat viéc diang ky thay
doi von diéu 1¢ tai S& KHDT.

— Dbi voi Phuong an phat hanh cb phiéu ting vén diéu 18 giai doan 2 (tir 124,327 ty 1én
164 ty): Cong ty da nhan duogc gidy phép phat hanh cia UBCKNN ngay 05/9/2008,
v6i thoi gian thuc hién tir thang 9/2008 dén thang 12/2008. Tuy nhién, do thoi diém
hién nay phat hanh chua thuan loi nén Cong ty di trinh UBCKNN xin gia han gidy
phép phat hanh dén 05/01/2009

— Ban hanh quy dinh ndi bo vé quy trinh cong bd thong tin; dang ky thuc hién viéc
cong bd thong tin qua website cia UBCKNN va thong tin tong quat vé cong ty dai
chung theo huéng dan ctia UBCKNN.

— Thuc hién viéc thong bao ra cong ching thong qua viéc dang bao va dang tai thong
tin trén website ctia Fideco vé tat ca cac thong tin theo luat dinh.

—  Theo ddi dich vu quéan 1y ¢6 dong tai Cong ty HSC.

Pau tw chirng khodn:

Doanh thu:

— (b tirc bang tién mat: 523.135.600dVN

— (b tirc va thuong bang cb phiéu (theo ménh gia): 1.559.380.000dVN
Tdong cong: 2.082.525.600¢VN

Danh muc diu tw chwa ban:

—  Tong gia tri dau tu (gia von): 22.337.110.000dVN

M6t s6 nhén xét:

Budc sang nim 2008 tinh hinh thi trudng dién bién phuc tap va c6 chiéu hudng di xudng,
chi s6 VNIndex giam manh (vao khoang trén dudi 300 diém). Kinh té toan cau suy giam
phan nao anh hudng dén thi trudng ching khoan Viét nam. Ngoai ra, hién nay Chinh phu
dang ban hanh hang loat chinh sach kich cdu nhdm thuc day nén kinh té phat trién,do d6
trudc mat thi truong ching khoan van chua 6n dinh. Thi truong OTC dang dong bang,
gia cac loai ¢ phiéu trong d6 c¢o phiéu cac ngan hang giam xudng rat thip va kho giao
dich mua ban.

V- HOAT PONG CUA CAC CONG TY THANH VIEN

1.

*

Cong ty C6 phan PTXD CSHT Khu CN Chen thanh (Fideco sé hitu 65% vén)

Cong tac dén bu giai téa:

— UBND tinh Binh Phuéc di c6 van ban thuan chu truong giai phong mit bang va giao
dat khu vuc 16ha cudi KCN cho Cty Chon Thanh, trong d6 dién tich giao cho Cty
khoang 14,8ha; dién tich muong va hanh lang bao vé muong: khoang 1,2ha.

— Phéi hop véi BQL cac KCN, Hoi dong dén bu huyén Chon Thanh va UBND xa
Thanh Tam tién hanh do dac va x4c dinh dién tich chinh x4c khu 16ha cudi KCN dé
phuc vu cong tac kiém ké va ap gia dén bu. Theo d6, UBND tinh Binh Phudc di c6
quyét dinh phé duyét phuong an tong thé vé bdi thuong, hd tro va tai dinh cu.
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—  Thuc hién chi tra tién bdi thuong, hd trg cho cac hd gia dinh tai Khu tap thé Nha may
gs lang thi tran Chon Thanh dé léy mat béng tai dinh cu cho cac ho dan tai khu 16ha
cudi KCN.

Coéng tac thi cong HTKT:

— Thyec hién cong tac thi cong bétong bo via va bétong dan dan cac tuyén duong s6 2,3,
7, 8 va s6 9; ddo dat va lip dat hé théng théat nudc mua, théat nudce ban tuyén duong
s6 9; tham bétong nhwa nong cac tuyén duong 7, 8 va 9.

— Hoan tat viéc xay dung tuong rao mit tién KCN Chon Thanh giai doan 1 (200m);
dang tiép tuc thi cong giai doan 2 (140.5m con lai).

Cong tic tiép thi & cho thué dit:

— Ky hop dong cho thué véi 2 don vi 1a Cty TNHH Bong Thanh Tin (9.938m2) va Cty
TNHH Tan Thanh Phat (10.000m2), dién tich cho thué dat gin 20% so v&i KH-2008
(10ha).

— Tinh dén 31/12/2008, KCN da cho thué dugc 27,3ha (v6i 16 nha dau tu: 10 NDT
trong nudc va 6 NDT nude ngoéi) dat 40% trén tong dién tich cho thué 1 70ha.

— Trong 9 thang qua, Cty cling da tiép xtic va gui brochure gi6i thiéu KCN Chon Thanh
dén mot s6 nha dau tu trong va ngoai nude dé tiép thi cho thué dat.

Thuc hién doanh thu:

— Doanh thu thyc hién trong 9 thang dau nam 2008: 435.451 USD, dat 46,46% so véi
ké hoach doanh thu nim 2008 (937.230 USD).

Céng ty TNHH SXKD Luwong thuc Phuée An (Fideco sé hitu 100% von)

Chi tiéu PVT KH-2008 TH-2008 Ty 18 %
so KH-2008

1. San lwong san xuét tan 30,000 28,657 95.52%
2. Thanh phdm béan ra tan - 28,357 -
3. Doanh s6 ban ra 1000dVN| 200,000,000 242,400,000 121.20%
4. Loi nhuén trudce thué 1000¢VN 5,000,000 5,200,000 104.00%
5. Thué TNDN 1000dVN - 1,456,000 -
6. LN sau thué 1000dVN - 3,744,000 -
7. Phan phbi cac quy 1000dVN - 1,237,000 -
8. LN con lai 1000dVN - 2,507,000 -

HOAT PONG QUAN TRI CHAT LUQNG & QUAN LY HE THONG CNTT
1. Quan tri chat lwgng:

—  Tb6 chuc thuc hién danh gia ndi bo 1an 1/2008 va trién khai cac hanh dong khic phuc
sau danh gia ndi b va hoan tat cong tac xem xét lanh dao.

—  T6 chitc dio tao nhan thirc chét lugng cho CBNV Cong ty; dao tao bo sung lyc lugng
chuyén gia danh giad ndi bg va dao tao nang cao nghi€p vu cho cac chuyén gia danh
gi4 ndi bd.

— Thyec hién thanh cong danh gia hé théng Quan tri chat luong va nhan gidy ching nhan
3 tiéu chuan ISO 9001, ISO 14001, SA 8000.

2. Quin Iy h¢ thong CNTT:

— Trién khai cong tac kiém tra, bao tri dinh ky toan bo h¢ théng may tinh, thiét bi mang
ctia Cong ty va hd trg cac phong ban dé dam bao hoat dong ctia mang may tinh toan
Cong ty.
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— Thudng xuyén theo di tinh trang hoat dong ctia hé thong sao luu dir liéu du phong tu
dong, dam bao cho phép khoi phuc lai nguyén trang khi c6 sy ¢b huu hong thiét bi
Iwru trir hodic cac thiét bi phan cimg khac.

—  Trién khai 4p dung hé théng phan mém InfoTrack toan Cong ty; chuyén doi hé¢ thong
email Fideco sang st dung dich vu mién phi ciia Google Mail va to chtrc huéng dan
CBNYV su dung.

— Duy tri viéc cap nhat thong tin 1én website Fideco.

— V& cong tac phét trién phan mém: Phan mém Infotrack; Phan mém quan 1y nhan su;
Phan mém quan 1y chimg khodn; Phan mém quan 1y tai san;

—  Phéi hop v6i Phong KTTC trién khai phan mém ké téan méi do Cty Pacific cung cip.

VI- THUC HIEN CHI PHI HANH CHANH
Pvt: 1000dVN

Stt Khoin muc chi phi KH 2008 diéu TH-2008 Tyle
chinh (1) Q) (2)/(1)
A |CHI PHI HANH CHANH 2,185,500 2,670,378 122.19%
B |MUA SAM TAI SAN - SUA 1,060,000 900,398 84.94%
CHUA, TU BO TRU SO
TONG CONG (A + B) 3,245,500 3,570,776 110.02%

VII- CONG TAC QUAN TRI NGUON TAI NGUYEN NHAN LUC
* Tinh hinh nhan sw — Viéc thuc hien ché a9 chinh sach:
— Tinh dén 31/12/2008, tong so lugng CBNV Cong ty la 101 ngudi, tang 22 nguoi do
tuyén méi nhan sy cho Cao 6¢ Fideco RiverView va cao dc Fideco Tower. Trong do:
e HDLD dai han: 61 nguoi
e HDLD tur 1-3 ndm: 32 nguoi
e HDLD ngin han, HD cong tac vién: 8 ngudi
—  Cong ty ciing da thyc hién diy du cac ché do vé BHXH, BHYT va cac chinh sach,
ché do khac cho CBNV Céng ty theo luat dinh.
*  Pao tao:
— Dao tao ndi bo:

e Thuc hién cac 16p dao tao ndi bd vé kién thuc, ky ndng danh gia chét luong noi
bd, hudng dan thiét 1ap muc tiéu chat luong; gidi thiéu tiéu chuan SA 8000 va
1SO14001 ngoai tidu chuan dang trién khai ap dung 1a ISO 9001; T6 chirc thuc
hién céc budi huéng din st dung hé thong ha ting CNTT ciia Cong ty, cac tién
ich ctia hé thng va chuong trinh quén 1y Infotrack.

e T chuc 16p ddo tao Anh ngit so ddng cho t6 bao vé va lai xe xta Cong ty.

— Dao tao bén ngoai:

e Curmot sdé CBNV Cty di hoc cac PH bang 2 va cac khoa ngan han tai cac Truong
chuyén nghiép.

e Phéi hop t6 chirc tap hudn chuyén dé vé cong tac an toan, vé sinh méi truong lao
dong va 16p huin luyén vé so cap ciru cho CBNV Cty.

* Két qua thuc hién quy lwong:
Trong nam 2008, Cong ty di thuc hién quy lwong trong han mirc cho phép, cu thé:
— Chi tra luong cho CBNV Cty: 6.672.317.000 ddng, dat 91,52% so véi quy luong
duoc duyét.
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— Chi phu cip luong cho HDQT, BKS: 648.000.000 dong, dat 80% so v6i quy luong
duogc duyét.

VIII- LOI NHUAN TRUOC THUE

Dvt: 1000dVN

Stt Dién giai KH-2008 diéu chinh TH-2008 Ty 1€ % so KH
Doanh s Lai truée Doanh s Lai trudc Doanh sd | Lii trude
thué thué thué
A | Kinh doanh XNK 368,000,000 982,400 120,485,207 694,322 32.74%| 70.68%
B | Cho thué tai sin 10,683,088 6,148,478 13,092,398 3,680,422 122.55%| 59.86%
C | Cao 6c Fideco 30,400,000 17,496,228 40,342,793 10,909,858 132.71%| 62.36%
D | Thu nhap LD 3,300,000 1,899,262 3,178,275 893,449 96.31%| 47.04%
E | Thu nhap TC 5,474,200 3,150,587 14,097,147 3,962,868 257.52%| 125.78%
F | Nha may bot mi 200,000,000 5,755,338 242,400,000 694,626 121.20%| 12.07%
G | Can h¢ Thao Dién 34,500,000 4,566,861 63,692,400 6,698,870 184.62%| 146.68%
H | Piu tu chirng khoan 21,000,000 575,534 - - - -
I | Tu van ISO - - 122,200 1,468 - -
TONG CONG 673,357,288 40,574,688 497,410,420 27,535,883 73.87%| 67.86%
IX- HQAT PONG XA HOQI

X-

T‘rong nam 2008, Cong ty (‘I"Zl thuc hién m@t s6 hoat dong xa hoi voi kinh phi 1a 340.717.000
dong, dat 113,57% so voi ke hoach du kién

DANH GIA CHUNG

Tinh hinh hoat dong san xuét kinh doanh nam 2008 c6 nhiéu bién dong khong thuan loi, nhat
1a vé& lam phat, ty gia, lai suét, chimg khoan va dia dc. Do do, Cong ty phai trich lap quy du
phong cho cac yéu td néi trén, va viéc nay anh huong truc tiép ddi v6i chi tiéu loi nhuan cia
Cong ty. Dong thoi Cong ty ciing sap xép viée trlen khai cac du 4n theo thir tu uu tién; cing
cd, tai cAu triic von va nhan sy, to chirc khai thac tot cac du an da hoan thanh.

Tuy tinh hinh ndam 2008 c6 nhiéu bién dong kho khin nhu da néu trén nhung Cong ty Van dat
dugc mot sb thanh qua nhat dinh, co6 loi cho Cong ty va lam tién dé cho su phat trién Ve sau
ctia Cong ty, 46 1a giai quyét dat diém véi VPBank vé toa nha Fideco Tower, giai quyét cac
van dé co ban cua céac dy an.

Du vy, voi nhitng quy dinh méi ctia Nha nudc vé thué ciing nhu mot sé quy dinh c6 lién
quan, trén co s két qua hoat dong nam 2008 va du kién thuc hién nim 2009, Cong ty di tinh
todn va quyét dinh mirc lgi nhuan trudc thué nam 2008 cua Cong ty 1a 27.535.886.000 dong
(trong do trich lap du phong dau tu ngin han 1a 16.353.773.000 dong theo quy dinh). Loi
nhuén trude thué nam 2008 cua Cong ty tuy chi dat 67,86% so vdi ké hoach diéu chinh nim
2008 da dugc Pai hoi dong cd dong thong qua vao ngay 27/10/2008, nhung phuong an nay,
tinh trén binh dién téng thé hoat dong cia ca hai nim (2008 va 2009) lai ¢6 wu diém la gitp
Cong ty tiét giam toi da cac chi phi c6 lién quan, dam bao duoc loi ich t6i vu cho Cong ty
cling nhu quyén loi cho ¢6 dong.
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C- THONG TIN VE CO PONG & QUAN TRI CONG TY
I- Hoi dong quén tri - Ban kiém soat:

Hoi dong quan tri Cong ty gom 4 thanh vién: 1 Chu tich, 1 Pho Chi tich va 2 iy vién;
trong d6 so thanh vién doc 1ap khong diéu hanh 1a 2 thanh vién, chiém 50% s6 luong
thanh vién caa HDQT.

Ban kiém so4t Cong ty gdbm 2 thanh vién: 1 Trudng ban va 1 ty vién.

Ty 1& s& hitu c6 phan cia cac thanh vién HDQT Cong ty 1a: 12,14%

II- Cac dir liéu thong ké vé co dong:

1.
°

2.

Noi gui:

C6 dong trong nudc
C6 dong phap nhan: 13 ¢6 dong, s¢ hitu 21,69 % tong sd ¢6 phan ciia Cong ty
C6 dong thé nhan: 368 c6 dong, s hitu 74,29% tong s cd phan ctia Cong ty

Cb dong nudc ngoai
C6 dong phap nhan: 2 c6 dong, s& hiru 3,52 % tong so c6 phan cua Cong ty
C6 dong thé nhan: 2 c6 dong, s¢ hitu 0,5% tong so co phan cia Cong ty

TP.HCM, ngay 10 thang 3 nam 2009
TONG GIAM bOC
(daky)
TS. TRAN HUU CHINH

-UBCKNN “dé béo c40”
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