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LICH SU HOAT PONG CUA CONG TY

Niém yét tai S¢ Giao dich Chitng khodn TP Hé Chi Minh

1. Nhirng su kién quan trong:

a. Viéc thanh lap:

> S& quan 1y va phan phdi dién Phii Khanh duoc thanh lap theo quyét dinh s6 3799
Qb/TCCB ngay 14/4/1976 ctua B¢ dién va than.Tu thang 4/1976 dén 1981: S& Quan

Iy va Phan phdi dién Pha Khanh tryc thuéc Cong ty Dién luc Mién Trung - Bo Pién va
Than.

> Tl ndm 1981 dén thang 10/1989: d6i tén thanh Sé& Dién lyc Phi Khanh tryc thudc
Cong ty Bién Luc 3 - BO Nang luong.

» Tu thang 10/1989 dén thang 6/1993: doi tén thanh S& Pién luc Khanh Hoa truc
thudoc Cong ty DPién luc 3 — B Nang lugng (do tach hai tinh Pht Yén va Khanh Hoa).
» Ngay 08/03/1996 ddi tén thanh Pién Luc Khénh Hoa, tryc thudc Cong ty Dién luc 3
- Tong Cong ty Dién Luc Viét Nam theo Quyét dinh s6 261/DVN/TCCB-LD cua
Tong Cong ty Dién Luc Viét Nam.

b. Chuyén d6i sé hiru thanh cong ty c6 phan:

» Ngay 06/12/2004, B truong Bo Cong nghiép ra Quyét dinh s6 161/2004/QD-BCN
vé viéc chuyén Dién lyc Khanh Hoa thanh Cong ty Co6 phan Pién luc Khanh Hoa.

» Ngay 01/07/2005 Cong ty C6 phan Dién Lyc Khanh Hoa chinh thirc di vao hoat
dong vo1 s6 von di€u 1€ 1a 163.221.000.000 dong, trong d6 Nha nudec nam gitt 51%
tuong duong 83.242.800.000 dong.

c. Niém yét:



» Ngay 12/7/2005 Trung Tam Giao Dich Chimg Khoan Ha Noi c6 quyét dinh s6
06/Qb-TTGDCKHN v¢ viéc chap thuan dang ky giao dich ¢6 phiéu Coéng ty C6 phan
bién lyc Khanh Hoa.

» Ngay 08/12/2006 Uy Ban Ching Khoan Nha Nudc cap gidy phép niém yét sb
107/UBCK-GPNY cho c6 phiéu cua Cong ty dugc niém yét trén Trung Tam Giao dich
Chtng Khoan TPHCM, ngay 27/12/2006 cb phiéu KHP ctia Cong ty chinh thirc giao
dich tai Trung tam GDCK TPHCM.

» Ngay 05/09/2007 phat hanh thém va niém yét bo sung 1.086.986 ¢ phleu nham
tang von diéu 1¢ tir ngudn thué thu nhép doanh nghiép nam 2006 duoc mién va chia cb
tire dot 3 ndm 2006: 10.869.860.000 ddng. Vén diéu 16: 174.090.860.000 dong, trong
d6 Nha nudc nam giit 51% tuong duong 88.792.320.000 dong.

2. Qua trinh phat trién:

a. Nganh nghé kinh doanh:

- San xuat va kinh doanh dién ning; Xay dung, lap dat, quan 1y, van hanh va stra chira
cac nha may thuy di€n, nhiét di€én nho, cac nha may di¢n diesel, may phat di¢n diesel;

- Quan 1y, van hanh luéi dién phan phdi c6 cip dién ap dén 110 kV;

- Tu van 1ap du an dau tu, quan Iy du 4n nha may nhiét dién nho, dudng day va tram
bién &p c6 cap dién 4p dén 110 kV va céc cong trinh vién thong;

- Xay lap cac cong trinh dién, ludi va tram dién c6 cap dién ap dén 110 kV, cic cong
trinh vién thong cong cong, cong trinh cong nghi¢p va dan dung;

- San xut, kinh doanh c4c san pham bé tong ly tam;

- Kinh doanh, xuat nhap khau vat tu, thiét bi dién; kinh doanh thiét bi vién thong; kinh

doanh thuong mai, dich vu khach san, thiét bi va phﬁn mém may vi tinh, bét dong san.
Dai ly céc dich vu vién thong cong cong.Van chuyén hang ho4;

- Thiét ké dién cong trinh dudng ddy va tram bién 4p cap dién ap du6i 110 kV cép 2,
nha may dién cap 4; Thi nghi¢m dién;

- Kinh doanh cac dich vu: vién thong cong cong va Internet, truyén thong, quang cio;
cho thué van phong;

- Hoat dong tai chinh, ching khoan, ngan hang, bao hiém;
b. Tinh hinh hoat dong:

Tir sau khi c¢6 phan hoa, Cong ty da ting cuong cung cd co cdu to chiic va cai
tién phuong phap quan 1y, sap xép gon nhe bd may dam bao hiéu qua cao trong hoat
dong san xudt kinh doanh. Ngoai linh vuc kinh doanh dién ning, Cong ty mo rong san
xudt kinh doanh trén nhiéu linh vuc khac nhu dai ly kinh doanh vién thong cong cong,
kinh doanh vat tu thiét bi dién, tu van va thi cong xay lap cac cong trinh dién, gop von
thanh 1ap cac cong ty c6 phan dau tu thuy dién nho, ché tao thiét bi dién, san xuat san
pham bé téng ly tim dy tng luc, bt dong san, chimg khodn,. .

Ket qua kinh doanh cua Cong ty ludn tang truong, vugt mirc ké hoach loi nhuan
Dai hoi cd dong giao, tinh hinh hoat dong ctia Cong ty 6n dinh va c6 chiéu hudng phat
trién tot.

3. Pinh hwéng phat trién:



a. Cac muc tiéu chi yéu cia Cong ty:

- Cung cip dién 6n dinh, day du cho nhu céu khach hang sir dung dién trén dia ban
Cong ty quan ly. Tang cudng cong tac phat trién khach hang, cai tao va phat trién luéi
dién, phan ddu giam ton thit dién ning, mo rong va ning cao chat luong cac dich vu
khach hang sir dung dién nham ting cao doanh thu va loi nhuén cho Cong ty mét cach
bén viing.

- Xay dung chién lugc kinh doanh hiéu qua ¢ cac linh vuc tiém nang nhu kinh doanh
dich vu dién, vién thong cong cong, sir dung c6 hiéu qua loi thé vé von va vi tri dia ly
cac mit bang Cong ty dang quan 1y trong hoat dong vé tai chinh va bat dong san.

- M rong lién doanh dau tu chién luge vao cac nganh nghé méi nhu san xuat thiét bi
dién, dau tu xay dung thuy dié€n nho ...

b. Chién hrge phat trién trung han va dai han:

- Giai doan 2009 - 2010: tap trung cai tao ludi dién dé nang cao ning luc cap dién va
giam ton thit dién ning mot cach bén viing, xdy dyng va tim kiém céac ngudn von dau
tu wu dai cho cac dy an dién cac khu kinh té trong diém cia Tinh Khanh Hoa. Phat
huy hiéu qua cac nganh nghe dang kinh doanh, dam bao 6n dinh mirc 1oi nhun cho
cong ty. Cung c¢b noi luc dé chuan bi cho hoat dong kinh doanh cuia Cong ty sau khi
nén kinh t& hoi phuc va phat trién.

- Giai doan 2011 - 2015: Du bao san luong dién thuong phim toan tinh Khanh Hoa sé&
dat gan 2 ty kWh, ting trudong 6n dinh & mirc 15%-20%. Trén co so ndy, Cong ty s&
tap trung dau tu phat trién ludi dién dé cap dién cho cac khach hang trong diém (khu
cong nghiép, khu du lich, khu kinh té trong diém,...), chu dong trong viéc xdy dung
phuong 4n gia mua ban dién khi thi truong dién hinh thanh. Tham gia dau tu kinh
doanh trén cac linh vyc tiém ning va loi thé cua Céng ty nhu: dau tu va khai thac
ngudn thuy dién nho, san xuat va kinh doanh thiét bi dién, bat dong san, du lich, cong
nghé thong tin, san pham bé tong ly tdm du g luc ...



BAO CAO CUA HOI PONG QUAN TRI

1. Nhirng nét noi bat ciia két qua hoat dong trong nim 2008:

Cong ty C6 phan Dién lyc Khanh Hoa hién 1a Cong ty phan phdi kinh doanh dién
dﬁg tién va duy nhat dén thoi diém nay cia Tap doan Dién lyc Viét Nam thuc hién co
phan hoa.

Trong nam 2008, hoat dong diéu hanh cua bd may lanh dao va quan ly Cong ty
tuan thu chat ché cac quy dinh cua phap luat, diéu 1& Cong ty va Nghi quyet cua Dai
hoi dong ¢ dong, tich cuc cai tién phuong phap quan 1y, sip xép bd may to chirc gon
nhe, bé tri can bo quan 1y phu hop véi kha ning, chu trong cong tac dao tao va ning
cao chit lugng do1 ngii lao dong nho d6 da dem lai hi¢u qua cao trong hoat dong san
xuit kinh doanh va dat duoc cac muc tiéu Pai hoi ddng c6 dong dé ra. Nhan thic cia
do1 ngi CBCNV Cong ty da ¢ nhiing chuyén bién tich cuc, y thirc cia nguoi lao dong
dugc nang 1én, tu tudong on dinh va tin tudng vao sy hoat dong va phat trién ciia Cong
ty.

HDQT Cong ty thuong xuyén hop dinh ky moi quy mot 1an, déu c6 moi thanh
vién Ban kiém soat tham du, glu’a hai ky hop con liy y kién bang van ban. Trong nam
d3 ban hanh 56 Nghi quyét va giao cho Tong Giam ddc Cong ty to chuic trién khai
thuc hién cac chu trwong diéu hanh cua HPQT d6i v6i Cong ty. Do co6 Chu tich
HDQT chuyén trach nén cong tac giam sat didu hanh cuia HPQT dbi voi hoat dong cia
Ban Tong Giam Pdc Cong ty sdu sat va tham gia cac y kién dong gdp vao cong tac
lanh dao diéu hanh ctua Ban Tong Giam Pdc kip thoi, hiéu qua hon.

Trong ndm 2008, toc do ting truong dién ning cia tinh Khanh Hoa dat khoang
7%, cao hon so véi nam 2007 (5,5%). Tuy nhién, so vé6i cc giai doan trude day, toc
d6 tang truong dién ning dat thap (binh quin giai doan 1996-2000 ting 13 A47%/ nam;
binh quén giai doan 2001-2005: 9%). Ty trong cac nganh nghé trong co cdu phu tai
cling c6 thay d6i dang ké. Cong ty da thuc hién viée tiép nhan va quan ly van hanh
toan bo duong day va tram bién ap 110kV Khanh Hoa lam tang dang ké niang luc san
Xuat va tai san cua Cong ty tao diéu kién thuén lgi cho hoat dong kinh doanh dién cua
Cong ty trong thoi gian dén.

V6i nhimg két qua hoat dong san xuat kinh doanh hiéu qua, 6n dinh va lubn
dem lai loi nhuén cta Cong ty trong cac ndm qua. Pong thoi 1a mot cong ty ¢ phan
niém yét trén san ching khoan HoSE, ludn tun thu ding cac quy dinh vé tinh minh
bach trong cac bao céo tai chinh, cong bd thong tin kip thoi. Ngay 19/10/2008, Cong
ty da vinh dy dugc nhan gidi thuong “Thwong hiéu ching khodn uy tin” va “Cong
ty co phin hang dau”. Nam 2008, Cong ty doat giai “Cip vang doanh nghiép héi
nhdp va phat trién lin 2”.

2. Két qua thye hién cac chi tiéu SXKD nim 2008 :

S £ .| % hoan S0 VOi
CHI TIEU Dvt Ké hoach | Thuwe hién thanh | nim 2007
1. Dién mua va dién phat Tr.kWh 966,513 940,223 97,28 108,5%
1.1 Pién phat Tr.kWh 0,780 0,268




1.2 Pién mua tr.kWh 965.733 939,955 | 97,33 | 108,75%
2. Pién thuong phdm (dién ban) | trkWh 897,890 873,402 | 97,27 107%
3. Ty 18 tdn thét dién nang (*) % 7,10 6,93 -0,17 +1,16
6. Gia ban di¢n binh quan d/kWh 892,63 897,68 +5,05 +12,05
z;f;;nﬁétﬁg ginp‘liéfn (chuacd | 1o qane | 801483 786711 98.16| 108,83
8. Tong loi nhuan trudc thué Ty dong 32,239 52,550 | 163,00 113,28
9. Thué TNDN Ty dong 9,027 18,698 | 207,13 143,64
10. Loi nhuén sau thué Ty dong 23.212 33,852 | 145,84 101,44

(*) Ty 1 ton that dién ndng ndm 2008 tinh ca ton that ludi dién 110kV Khanh Hoa tiép
nhan (Ton that dién nang cua ludi dién 110kV 1a 1,47%).

3. Nhirng thay doi chii yéu trong nim :

Trong nam 2008, thyc hién Nghi quyét cia DPHDCD thuong nién nam 2008, Cong
ty di tién hanh xdy dung phuong 4n phat hanh c6 phiéu ting von diéu 1& 1én 350 ty
déng dé tai trg cho viéc chi tra tai san ludi dién 110kV Khanh Hoa tiép nhan. Tuy
nhién, do sy giam sat dang ké cua thi trudng chimg khoan nén ké hoach ting vén diéu
1€ cia Cong ty chua thyuc hi¢n dugc.

Trong nam 2007, Cong ty da gop von véi Cong ty Tudn An thanh 1ap Cong ty
¢ phan Tuin An Khanh Hoa vdi s6 tién 13 3,15 ty dong, chiém 45% vbn diéu 1é Cong
ty. Sau 1 nam di vao hoat dong, budc dau Cong ty ndy c6 1ai nhung do qua trinh trién
khai hoat dong SXKD cua cong ty nay khong dat muc ti€u chung ma hai bén da dat ra,
do d6 HPQT Cong ty da quyét dinh thu hdi vén da gop. Pén thang 12/2008 cong ty da
thu hoi dit vén va lai trong qua trinh san xuat kinh doanh. Hién nay Cong ty da thanh
1ap ctra hang kinh doanh vat tu thiét bj dién dé phuc vu cho nhu cau SXKD cua Cong
ty cling nhu cung cip vat tu thiét bj dién cho khach hang.

Trong nim 2008, Cong ty dd tham gia gop vén thanh 1ap cac cong ty cb phan hoat
dong trong linh vuc san xuat nhu sau:

% Go6p von thanh 1ap Cong ty Co phin Bé tong ly tim Dién lhrc Khanh Hoa:

Nhim dap tng nhu cau vé cac san phdm bé téng ty tdm phuc vu hoat dong san
xuat kinh doanh ctia Cong ty cing nhu cho thi truong khu vuc , ngay 27/02/2008,
Cong ty da tham gia gop von cung voi Cong ty Cb phan Bé téng Ly tim An Giang
thanh lap Cong ty C6 phan Bé tong ly tam bién lyc Khanh Hoa (KPCECO) v6i von
diéu 1 1a 10 ty dong, trong d6 Cong ty gop von 3,1 ty dong chiém 31% vén diéu 18
KPCECO.

q Linh vuc hoat dong chinh cia KPCECO bao gém: sém,xuét, kinh doanh san
pham bé tong cong nghiép; van tai hang hoa duong bg; san xuat, kinh doanh vat li¢u
xay dung; san xuat, kinh doanh san pham co khi; xay lap cong nghiép.



Lé khéi cong xdy dung Nha mdy Bé téng ly tam di g luc trude

Ngay 05/11/20008 Cong ty C6 phan Bé tong ly tdm Dién lyc Khanh Hoa da
khoi cong xay dung Nha may Be tong ly tam dy ng lyc tai Cum Cong nghiép vira va
nhé Pac Loc - Vinh Phuong - Nha Trang - Khanh Hoa.

San pham chinh ctia Nha may 4 tru dién, coc , ong bé tong ly tdm dy ung luc
va ong cong bé tong ly tdm cac loai cac loai; thi cong nén mong cong trinh xay dung
cong nghiép, dan dung, cau dudng va thoat nude; dap img nhu cau phat trién kinh té-
xa hoi cua dia phuong va khu vuc Nam Trung B¢ - Tay Nguyén.

Dy an dau tu xdy dung Nha may bé tong ly tam dy tng luc Khanh Hoa voi
cong suat thiét ke 8.000 tru dién, 8.200 coc 6ng, 13.200 dng cong bé tong ly tdm cac
loai/ nam, co tong Von dau tu 44.684.571.000 doéng. Trong d6 vbén cd dinh
36.947.811.000 ddng, von luu dong 7.736.008.000 dong.

Theo tién do chung, giai doan thi cong xay dung Nha mdy dugc trién khai
trong thang 11 va thang 12/2008, tir gitra thang 12/2008 bat dau trién khai tiép nhan va
lap dat - may moc thiét bi .Pau thang 04/2009 nha may s& di vao giai doan hoan thién,
san xudt thir san phdm va chinh thtrc di vao san xuét trong thang 5/2009.

< Go6p von thanh 1ap Cong ty CP Thiét bi Pién VINASINO (VSEE JSC):

Ngay 17/10/2008, HDQT Cong ty dd c6 Nghi quyét vé vigc tham gia gop von
cung voi cac Cong ty dién luc va Cong ty TNHH Dau tu Dién lyc Triét Giang — Trung
Quoc thanh 1dp Cong ty C6 phan Thiét bi Dién VINASINO (VSEE JSC) véi s6 von
gop 1a 5,775 ty dong chiém 5% von dieu 1€ VSEE JSC.



BAl HOI CO PONG EAH-"
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DHDCD sdng lap ngay 27/10/2008

VSEE JSC dugc thanh 1ap v6i muc ti€u kinh doanh 1a tdn dung uu thé cua cac bén
tham gia gop von vé nang luc va kinh nghiém trong linh vyc cong nghé chuyén biét va
thi truong dia phuong dé san xut va ban cac thiét bi dién/dién tir va céac san phém lién
quan; thuc hién cac hoat dong dau tu.

Ngay 12/02/2009, VSEE JSC da tién hanh 18 ky két thué dat xay dung nha xudng
va lap rap thiét bi ché tao cong to dién tur tai KCN Long Héu, huyén Can Giudc tinh
Long An. Céc san phdm chinh bao gdm: bién thé dién, thiét bi phan phdi va diéu khién
dién, cong to dién tr ...

Céc linh vuce dau tw khac:
% Linh vwc cung cap dich vu vién thong cong cong:

Niam 2008 bung nd vé thi truong thong tin di dong va vién thong cong cong, su
canh tranh manh mé€ cta cdc nha cung cap dich vu vién thong khac da lam cho hoat
dong ctuia Cong ty trong linh vuc nay chua dem lai hi€u qua cao.

Dén nay, hoat dong kinh doanh vién thong dién luc da trién khai tat ca cac dich
vu vién thong nhu dién thoai ¢b dinh khong day, dién thoai di dong, dién thoai cd dinh
co day, Internet ADSL va Internet trén truyén hinh cap. S6 luong thué bao phat trién
nhanh, d&én cubi nim 2008 Cong ty da xay dung dugc 43 tram BTS ¢6 29.093 thué bao
khéach hang dang sir dung dich vu CDMA, 1.362 khach hang sir dung dich vu Internet,
176 khach hang sir dung dich vu dién thoai cd dinh c6 day ETel véi doanh thu ca nim
dat 13,574 ty dong, loi nhuén trén 500 triéu dong (da trich 1ap du phong n¢ kho doi
gan 900 triéu dong) Hién Cong ty dang tap trung cung c¢b hoat dong kinh doanh va
tich cuc thu hdi ng cude ton dong.

% Hop tac kinh doanh thanh 13p Nha saich FAHASA Nha Trang:

Nhédm tan dung loi thé vé mat bing kinh doanh, Cong ty da hop tac kinh doanh véi
Cong ty C6 phan Phat hanh sach TP H6 Chi Minh thanh lap Nha sach FAHASA Nha
Trang dé dem vé thém lgi nhudn cho Cong ty (120 triéu dong/thang). Ngay



10/10/2008, Nha sach FAHASA Nha Trang da chinh thic khai truong va di vao hoat
dong.

< Ting ty 18 von gop vao Cong ty co phan thiiy dién Song Cho:

Tang ty 1¢ gop V(f)n gir b phan chi phdi tai Cong ty ¢6 phan Thuy dién Séng Cho
(ttr 20% 1én 45 %) de dau tu xay dyng Nha may thuy dién Song Cho 2 (7 MW) va Nha
may thuy dién Soéng Cho 1 (11 MW).

4. Trién vong va ké hoach twong lai:

- Cong ty thuc hién cai tao, dau tu xay dung ludi dién 110kV va ludi dién
trung, ha ap nham dam bao cung cap dién 6n dinh va day du cho nhu cau str dung cua
khach hang trong dia ban Tinh. Dau tu xay dyng va dua vao van hanh duong day
nhanh r& va TBA 110kV Nam Cam Ranh cap dién cho Nha méy nghién xi mang Cam
Ranh vao Quy 3/2009.

- Hoan thanh ké hoach tiép nhan luéi dién quan doi trén dia ban Cong ty quan
ly.

- T6 chirc xay dung phuong an m¢ rong va phat trién san xuat cua Xi nghiép
Co dién — Thi nghiém nham nang cao nang lyc hoat dong co khi dién lyc cua Xi
nghiép déap tmg cho yéu ciu phat trién san xuat kinh doanh cua Cong ty.

Ngoai ra két hop véi Cong ty co phan Bat dong san EVN LAND NHATRANG
nghién ctu céc dy an dau tu bat dong san (vaoi cac loi thé vé cac vi tri dat Cong ty
dang st dung):

- Dy 4n dau tu xay dung cao 6¢ phirc hop tai 11 Ly Thanh Tén — Nha Trang.

- Dy an dau tu Khu du lich nghi dudng Pién lyc 22.2 ha tai Khu du lich Bai
Dai, Cam Ranh.

- Du 4n dau tu Khach san Dién luc tai 28 Tran Pha, Nha Trang.
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BAO CAO CUA BAN TONG GIAM POC

1. Bao cao tinh hinh tai chinh:

Cac chi tiéu tai chinh co ban :

STT Chi tiéu bVT 2007 2008
1 Co cau tai san %
- Tai san cb dinh/Tong tai san 52,90% 70,85%
- Tai san luu dong/Tdng tai san 47,10% 29,15%
2 Co cdu ngudn von %
- No phai tra/Téng ngudn vdn 54,23% 70,51%
- Ngudn von chi s¢ hiru/Téng ngudn von 45,77% 29.,49%
3 Kha nang thanh toan lan
- Kha nang thanh toan nhanh 1,01 1,44
- Kha nang thanh toan hién hanh 1,84 1,42
4 Ty suét lgi nhugn %
- Ty suét loi nhuén trudc thué/Tong tai san 9,90% 6,58%
- Ty sudt loi nhuan sau thué/Doanh thu thuan 6,11% 5,31%
- Ty suét loi nhuén sau thué/Ngudn vén CSH 21,88% 19,18%

- Gia tri s6 sach tai thoi diém 31/12/2008: Tong tai san ciia Cong ty vao thoi diém
31/12/2008 1a 798.289.441.051 dong;

- Vén diéu 18 tai thoi diém 31/12/2008 13 174.090.860.000 dong.
- Tong s6 cb phiéu theo timg loai:
C6 phiéu pho thong: 17.409.086 cb phiéu.
- Tong s6 trai phiéu dang luu hanh theo ting loai: khdng cé
- S6 luong cb phiéu dang luu hanh theo timng loai:
C6 phiéu ph6 thong : 17.409.086 CP
- S6 luong c6 phiéu du trix, ¢b phiéu quy: khdng cé

- Cb tlrc: Tinh dén thoi diém 31/12/2008, Cong ty di tra ¢o tirc dot 1 ndm 2008 cho cb
dong 1a 4% von diéu 18 (v6i s6 tién 13 6.963.634.400 dong). Dy kién Cong ty sé& chi tra
cd tirc dot 2 bang tién mat voi ty 18 6% va co phiéu 7,24%. Pong thoi phat hanh cb
phiéu thuéng ting von diéu 1& tir ngudén thué TNDN niam 2007 dugc mién va duoc
gidam ndm 2008.

2. Bio cao két qua hoat dong sin xuit kinh doanh:

Trong ndm 2008, sy anh huong cua khung hoang kinh :[é' ‘ghé gidi di tac dong dén
nén kinh t€ trong nudc, diéu nay da lam anh huong dang ké dén hoat dong SXKD cua
Cong ty. San lugng dién thuong pham dat 97,27 % so v6i ké hoach do nhi€u nguyén
nhan:

- San luong dién tiéu thy cua nha may Tau bién Hyundai-VinaShin giam dang ké

do chuyén tir hoat dong stra chita sang déng mai, so voi ndm 2007 gidm 18 %.

- Khach hang Cong ty C6 phan Dét may Nha Trang cit giam hoat dong san xuat

kinh doanh, san lugng ti€u thu gidm 10 % so v&i nam 2007.

11




- Thyc hién tiét kiém dién va tiét giam dién theo sy chi dao va diéu hanh cia
EVN.Tinh hinh thiéu nguon dién xay ra nghiém trong trong Quy 3/2008.

- Tinh hinh tiéu thy dién trén dia ban Tinh Khanh Hoa giam thap trong nhiéu
nam qua.

Biéu dd san lwgng
Triéu kWh

1000~

900+

800

700+

600

B Dién mua
@ Dién thuong phim

500

400+

300+

200+

100+

0,

Nam 2005 Nam 2006  Nam 2007  Nam 2008

- bién mua trong nam 2008 thuc hién dat 97,28 % so voi ké hoach, tang 8,5% so
voi nam 2007. PBién thuong pham thuc hién dat 97,27 % so vai ké hoach, tang 7 % so
vo1 nam 2007.

- Doanh thu ban dién thyc hién (chua ¢6 thué VAT va khong tinh doanh thu ban
cong sudt phan khang): 786,711 ty dong , dat 98,16 % ké hoach (do san luong dién
nhan khong dat so véi ké hoach), tang 8,62 % so v&i nam 2007;

Mic di ¢6 nhiéu kho khian nhung Cong ty da dé ra nhiing bién phap kip thoi giai
quyet c6 hiéu qua nén cac chi tiéu vé hoat dong SXKD trong nam 2008 da dat dugc
nhiing két qua cao so véi ké hoach Pai hoi dong c6 dong dé ra:

- T(Aq)ng‘ lo1 nhuén truge thué dat 51,975 ty dong, bang 161,22 % ké hoach, ting
19,36 ty dong so voi ke hoach.

Cac nguy€n nhan da gop phan quan trong cho Cong ty hoan thanh vuot muc cac
chi tiéu ké hoach ma Dai hoi déng cb dong dé ra nhur:

- V@ chi phi san Xuét: Cong ty da thuc h1¢n tlé:[ ki€ém chi phi san xuét kinh
doanh dién ne“}ng, thuc hién 750,546 ty dong (ké ca chi phi mua di¢n), giam
5,4% so vo1 ké hoach.

- V& chi tiéu ton that dién ning: Trong nam 2008, Cong ty da tiép nhan va quan
1y van hanh ludi dién 110kV Khanh Hoa nén ty 1é ton that dién nang ciia Cong
ty bao gdbm ca ton that luoi dién 110kV. Mac du mai dugce tiép nhan ludi dién
110kV, nhung véi sy no luc ¢d géng phan déu cia CBCNV Cong ty da hoan
thanh duoc chi tiéu vé ton that dién ning cia ludi dién nay 1a 1,47 %, giam so
v&i ké hoach 14 0,03%.
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- V& chi tiéu gia ban dién binh quén:

Biéu do gia ban binh quan
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Gia ban binh quan ndm 2008 thyc hién 897,68 dong/kWh tang 1,88 dong/kWh

so v&i ké hoach va tang 12,04 dong/kWh so véi nam 2007,

- V& hoat ddng san xuit khac:

Trong ndm 2008, lgi nhun san xuét khac thyc hién duoc 15,81 ty dong, ting 4,7 %
so voi ke hoach, bao gom:

- Thu nhap tur ‘tiép nhén tai san ludi dién ban giao cua khach hang khong dé nghi
hoan tra von. Nguon thu nhdp nay 1a 7,585 ty dong.

- L,qi nhuén tur cac hoat dong san Xuét kinp doanh khéc nhu: xay lép, khéo sat thiét
ke, méc day dat den, cho thué tai san, san pham BTLT, ... da dem lai lgi nhuén 8,226
ty dong.

Niam 2008 Cong ty d trich 1ap du phong giam gia dau tu tai chinh dai han cho
co phiéu Cong ty CK Ha Thanh voi so tién 11,25 ty dong. Ngoai ra, tinh hinh ty gia
ngoai t¢ so vd1 VND tang manh nén chénh I¢ch ty gia cac tai khodn c6 gdc ngoai té
lam tang chi phi 1én 2,773 ty dong.

3. Nhirng tién by Cong ty da dat dwoc
< Co ciu td chirc:

Trong nam 2008, hoat dong quan 1y cua HPQT va hoat déng diéu hanh cta Ban
Tong Giam doc Cong ty da duoc tach roi. Ngay 14/5/2008, BPHDCD thuong nién da
thong nhat thong qua viéc dong y dé ong Bui Quang Hung tho6i kiém nhiém chirc vu
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Téng Giam dbc, chi ddm nhiém chirc vu Chu tich HDBQT chuyén trach va bd nhiém
ong Nguyén Thanh Lam — Thanh vién HPQT, Phé Téng Giam ddc Coéng ty dam
nhiém chirc vu Tong Giam dbéc Cong ty v6i thdi han bd nhiém 3 nim ké tir ngay
16/4/2008.

Sau khi thuc hién viéc tiép nhan ludi dién 110kV Khanh Hoa tir ngay 01/01/2008,
dé cong tac quan 1y van hanh tiép tuc duoc an toan va on dinh, Cong ty di thanh lap
thém Xi nghi€p Ludi dién 110kV véi chitc ndng nhiém vu quan 1y van hanh ludi dién
110kV tiép nhan.

Tram bién dp 110kV

Thanh 1ap méi Dién lyc Cam Lam trén co s& khach hang cua 02 Dién lyc Dién
Khanh va bBi¢n lyc Cam Ranh trén dia ban huyén Cam Lam.

Thyc hién cong tac chuyen CNCNV tir Xi nghiép Xay lip Cong nghiép sang lam
viéc tai Cong ty Co phan Bé tong ly tim Pién luc Khanh Hoa, sip xép lai Xi nghiép
xay liap Cong nghiép.

Co cdu to chtrc cua Cong ty hién nay bao gém c6 : Hoi ddng Quan tri, Ban Kiém
soat, Ban Téng Giam dbc, 9 phong chitc ning, 01 Trung tdm vién thong dién luc, 10
Dién lyc, 01 Xi nghiép xay lép Cong nghiép, 01 Xi nghi¢p Co dién-Thi nghiém dién.
Vira qua HDQT Céng ty ciing da quyét dinh sap nhap Dién lyc Cam Ranh va Dién luc
Khanh Son thanh Dién lyc Cam Ranh — Khanh Son, sap nhap Dién luc Dién Khénh va
bi¢n luc Khanh Vinh thanh Dién lyc Dién Khanh — Khanh Vinh, sap nhap Phong Pau
tu vao Phong Ké hoach dé giam bét ddu mdi quan 1y va bd tri can bo quan 1y phu hop
hon nhim nang cao hon nita hiéu qua cong tac quan 1y diéu hanh cta Cong ty.

¢ Chinh sach quan tri

- Cong ty da xdy dung va ban hanh Quy ché Quan tri Cong ty, Quy ché 1am viéc
cua HDQT nhim tang cuong sy phdi hop trong cong tac quan ly di€u hanh hoat dong
san xuat kinh doanh ctia HPQT va Ban Toéng Giam d6c. Ban hanh cac quy ché ndi bo
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dé théng nhét quan 1y trinh ty, thu tuc tién hanh cac hoat dong SXKD, xac dinh rd
rang, day du nhi€ém vu cia tung don vi trong bd may quan ly cua Cong ty.

- Thuc hién tét hé thdng qui trinh qui pham va tiéu chuin ky thuat trong cong tac
quan 1y k¥ thuat, van hanh luéi dién, cong tac k¥ thuét an toan, bdo hg lao dong. Céc
nhiém vu cong viéc trong Cong ty déu co qui trinh nhiém vy. Cong ty dang ra soat dé
stra d6i qui ché phan cip quan 1y trong Cong ty nham phat huy tinh chu dong sang tao
cua cac don vi truc thudc Cong ty.

- Hién nay Céng ty dang ap dung hinh thirc tra lwong gan véi nang suat chat lugng
va hiéu qua cong viéc, khuyén khich ngudi lao dong tich cuc nang cao ning suit lao
dong, hiéu qua 1am viée. Cong ty dang tién hanh cing v6i Truong Pai hoc Lao Pong —
Xa Hoi to chuc xdy dung thang bang luong mdi cho cic chirc danh lao dong trong
Cong ty nham danh gia dung cac chirc danh cong viée khac nhau va c6 ché do, chinh
sach tra lwong theo dung két qua lao dong cua tirng ca nhan va timg bo phan. D xiy
dung va ap dung thang bang lwong cho cac can bo quan 1y nham nang cao vai trd va
danh gia ding nhitng dong gop cua cac can bd quan ly trong thuc hién cac nhiém vu
duogc giao. Ngoai ra, dé dong vién tinh than lam viéc, ning cao ning suat lao dong cua
d6i ngii can bd quan 1y ciing nhu toan thé CBCNV trong Cong ty, trong phién hop
DHDCP thudng nién nam 2008 ngiay 14/5/2008 di thong qua co ché trich khen
thuéng cho CBCNYV khi hoan thanh vugt muc ké hoach loi nhuan ma PHPCD giao.

- Cong ty dd xay dung Hé théng quan 1y chét luong theo TCVN ISO 9001:2000
cho toan bo qua trinh hoat dong san xuat kinh doanh cua Cong ty. Ngay 06/01/2009
Cong ty di dugc cap glay ching nhan TCVN ISO 9001:2000 cua Trung tdm Ching
nhan Phu hop Tiéu chuin thuéc Tong Cuc Tiéu chuan Po lu’0‘r1g Chét luong c6 gia tri
tir ngdy 06/01/2009 dén ngay 14/11/2010 cho linh vyc: “ Quan ly Van Hanh Ludi
Pién va Kinh Doanh Pién Ning; Pai Iy cung cap Dich vu Vién Thong cong cong .

- Cong ty rit quan tim dén cong tac dao tao ngudn nhan luc thong qua viée xay
dung, ban hanh cac quy dinh vé t6 chirc bbi dudng nghé, giir va thi ning bac cho ddi
ngtl cong nhan ky thuat. Thuong xuyén t6 chtrc va tham gia cac khoa hoc dao tao, boi
dudng nghiép vu ngian han do nganh dién va cac trudng dai hoc to chure nham nang
cao trinh d6 chuyén moén nghiép vu cho CBCNV. Hién nay, Cong ty rat cha trong dén
dao tao ngudn nhan lyc quan 1y cp cao 1a doi ngii can bo quan 1y vé6i cac chuong trinh
nhu dao tao cao hoc chuyén nganh dién va kinh té, clr can bod tham gia cac 16p CEO,
ké toan truong doanh nghiép ... dé dap tmg nhu cu phat trién san xuat kinh doanh cta
Cong ty hién tai cling nhu tuong lai. Hién nay Cong ty c6 03 ngudi cé trinh dd trén dai
hoc va hién dang c6 04 nguodi dang hoc trén dai hoc, 06 nguoi dang theo hoc cac 16p
bdi dudng ngan han nhu CEO, CFO...

- Phéi hop Ban Chép Hanh cong doan Cong ty t6 chic Hoi nghi nguoi lao dong
cac don vi va toan Cong ty dé ban bién phap thuc hién va hoan thanh cac chi tiéu
SXKD nam 2008, ky két thoa udc lao dong tap thé, Noi quy lao dong, thong qua quy
ché str dung quy phuc loi.

- Bao dam chét luong, hiéu qua va tiét kiém chi phi trong cac hoat dong ddu thau
mua sam hang hod, sua chita thuong xuyén, stra chira 1om, dau tu xay dung ...
< Kiém soat ndi bo:

Nhim ting cuong cong tac kiém tra phong chéng tham nhiing, tiéu cuc, loi dung
chtrc vu dé thu vén tu loi, chan chinh cac sai pham trong cong tdc quan ly. Cong ty da
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thanh 1ap bo phéan kiém soat ndi bo. Bén nay, bd phan kiém soat ndi bo da thanh kiém
tra toan bo cac don vi truc thudc Cong ty, gop phan chan chinh kip thoi nhimg vi pham
trong cong tac quan ly, tham muu bao cao HPQT va Ban Téng Giam doc Cong ty dé
c6 nhing bién phap giai quyét kip thoi va 6n dinh hoat dong san xuat cua Cong ty.
Trong nam 2008 Tong Giam Ddc Cong ty d chi dao to chic hon 30 lugt thanh kiém
tra cac don vi, qua d6 da kip thoi chi dao udn nin nhiéu sai sot.

4. Ké hoach san xuat kinh doanh trong nim 2009:
a. Ké hoach san xuat kinh doanh:

Cong ty du kién ke hoach tang vbn diéu 18 trinh Dai hoi dong ¢ dong thuong
nién 2009 tir viéc chia cb tirc bang cd phiéu va phat hanh c6 phiéu thuong tur nguon
thué TNDN niam 2007 dugc mién va duogc giam nam 2008. Khi do, von diéu 1& méi
ctia Cong ty 1a 208.909.030.000 dong.

Can ctr theo von diéu 16 méi, Cong ty xdy dung mot sb chi tiéu chinh trong hoat
dong SXKD nam 2009 nhu sau:

STT Chi tiéu K& hoach 2009
1 | Vbn diéu 18 (dong) 208.909.030.000
1 | Tong san lugng dién (kWh) 1.003.000.000
2 | Ty 1é dién ton that (%) 6.9
3 | San lugng dién thuong pham (kWh) 934.500.000
4 | Gia ban binh quén (dong/kWh) 983,5
b. Co tic:

Can ct vao két qua thyc hi¢én nam 2008, dy béo tinh hinh kinh té ciia nam 2009
va dua trén von di€u 1€ mdoi, Cong ty xay dung 02 phuong an ké hoach c6 tic cua
Cong ty nhu sau:

¢ Phwong an 01:

Trudong hop phat hanh cd phiéu thuong tir o1 nhuan nam 2008 va lgi nhuan con lai
cua ném 2QO7 tréd vé trudce, }hué :FNDN duoc mi‘én nam 2007 va gidm ndm 2008 dé
tang von di€u 1€ 1én 208 ty dong dé chi trd mot phan gia tri tai san ludi dién 110k V:

STT CHI TIEU PVT KE HOACH NAM 2009 | GHI CHU
1 | Vén diéu lé Dong 208.909.030.000
2 | Loi nhuén trudce thué Ty dong 30,949
2.1 | Loi nhudn SXD Ty dong 14,624
2.2 | Loi nhudn SX khac Ty dong 16,325
3 | Thué TNDN 25% Ty dong 7,737
4 | Loi nhuan sau thué Ty dong 23,212
5 | Loi nhuén chia cd tirc (90%) Ty dong 20,890
6 | Cothc % 10,00
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% Phwong an 02:

Truong hop phat hanh ¢6 phiéu ting vn diéu 1¢ 1én 419 ty dong dé chi tra tai
san ludi dién 110kV:

STT CHI TIEU PVT KE HOACH NAM 2009 | GHI CHU
1 | Vén diéu l¢ Ddng 419.801.730.000
2 | Loi nhuén truge thué Ty dong 37,325
2.1 | Loi nhudn SXP Ty dong 21,000
2.2 | Loi nhudn SX khdc Ty dong 16,325
3 | Thué TNDN 25% Ty dong 9,331
4 | Loi nhuan sau thué Ty dong 27,994
5 | Loi nhuén chia c6 tirc (90%) | Ty dong 25,194
6 | Co tic % 6,00

CAC CONG TY CO LIEN QUAN

1. Cong ty nim giir trén 50% von c6 phan cia té chirc niém yét: Tap doan Dién
Luc Viét Nam (EVN)

2. Cong ty c6 trén 50% von co phan do to chirc niém yét nim giir: khéng cé
3. Tinh hinh déu tw vao cac Cong ty c6 lién quan:

Nam 2008, véi su suy thoai ciia nén kinh té thé 2101, kho khan cua kinh té trong
nude da anh huong dén cac hoat dong dau tu gop von cua Cong ty. Hau hét cac hoat
dong dau tu ciia Cong ty vao cac Cong ty cb phan, bat dong san, chung khoan . . déu
gidn hodc tam ngung tién d6 gdp von. Riéng mot sb linh vuc dau tu vé thiét b1 dién,
san pham bé tong ly tam, thuy dién, hop tac kinh doanh nha sach ... Cong ty tiép tuc
thyc hién theo dung cam két tién do gop von. Rut von dau tu khi hoat dong khong hi¢u
qua dbi voi Cong ty cb phan Tudn An Khanh Hoa.

4. Tém tit vé hoat dong va tinh hinh tii chinh ciia cic cong ty lién quan:

Trong nam 2008, tinh hinh hoat dong cua cac Coéng ty lién két con dang trong
giai doan gép von, xay dung du an nén chua c6 két qua kinh doanh.

TO CHUC VA NHAN SU

1. Co ciu to chirc ciia to chirc niém yét
Co céu t chirc quan 1y ctia Cong ty bao gom :
- Pai hoi dong cb dong
- Hoi dong quan tri
- Ban Kiém soat
- Téng Giam déc diéu hanh, 03 Pho Téng Giam dbc va 22 don vi truc thudc.
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So @6 co cau té chirc Cong ty c6 phan Pién lwe Khanh Hoa

T.Tam NHA TRANG
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VINH HAI
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NINH HOA
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CONG TY
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]
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2. Hgi dong Quan tri:

CHU TICH HOI PONG QUAN TRI

Ong Bui Quang Hung

Nam sinh: 25/8/1955

Trinh d0 van hoa: 12/12

Trinh d6 chuyén mén: K¥ su nganh thiét bi dién

THANH VIEN HQI PONG QUAN TRI

Ong Nguyén Thanh Lam

Ngay thang nam sinh: 21/9/1961

Trinh d0 van hoa: 12/12

Trinh d6 chuyén moén: Thac si nganh mang va h¢
thong dién

THANH VIEN HQI PONG QUAN TRI

Ong Cao Thanh Birc

Ngay thang nam sinh: 28/5/1949

Trinh d0 van hoa: 10/10

Trinh d¢ chuyén mon: Ky su Nganh DPi¢n ky thuat

.-'i-lllll T

- THANH VIEN HOI PONG QUAN TRI

Ong Nguyén Thanh Binh

N&m sinh: 15/6/1955

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: Ct nhan kinh t& cong
nghiép

THANH VIEN HQI PONG QUAN TRI

Ong Lé Hoang Anh

Nam sinh: 29/4/1968

Trinh d6 van hoa: 10/10

Trinh d6 chuyén mén: Tién si kinh té
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3. Ban Tong Giam doc :

TONG GIAM DOC

Ong Nguyén Thanh Lam

Ngay thang nam sinh: 21/9/1961

Trinh d6 van hoa: 12/12

Trinh d0 chuyén moén: Thac si nganh mang va hé
thong dién

PHO TONG GIAM DOC

Ong Cao Thanh Dirc

Ngay thang nam sinh: 28/5/1949

Trinh d6 van hoa: 10/10

Trinh d6 chuyén mon: Ky su Nganh Dién k¥ thuat

PHO TONG GIAM POC

Ong Tran Ping Hién

Ngay thang nam sinh: 30/8/1964

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: Cir nhan kinh té nganh Quan
tr1 kinh doanh — K¥ su dién

PHO TONG GIAM POC

Ong Nguyén Cao Ky

Ngay thang nam sinh: 20/3/1966

Trinh d0 van hoa: 12/12

Trinh d6 chuyén mén: K¥ su nganh hé thong dién
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4. Thay d6i Tong Giam doc diéu hanh trong nim :

Ngay 14/5/2008, PHDCD thuong nién nam 2008 cua Cong ty da thong qua
viéc théng nhat dé 6ng Bui Quang Hung théi kiém nhiém chirc vu Téng Giam doc
Cong ty, chi dam nhiém chirc vu Chu tich HDQT Cong ty chuyén trach va bd nhiém
ong Nguyen Thanh Lam — Thanh vién HPQT, Pho Tong Giam ddc Cong ty giit chirc
vu Tong Giam ddc Cong ty ké tir ngay 16/4/2008 vé6i thoi han bo nhiém 13 3 nim.

5. S0 lwong can bd, nhan vién va chinh sach ddi véi nguoi lao dong:
¢ Tinh hinh lao djng:
= Tong sb lao dong hién c6 dén ngay 31/12/2008 : 1.193 ngudi
Trong d6 : Lao dong theo hop ddng ngin han : 0 ngudi
Lao dong theo hop dong dai han : 1.193 nguoi
Lao dong gian tiép : 266 ngudi
Lao dong truc tiép : 927 nguoi
Cén by quan ly: 95 nguoi.

= (Céc Phong ban va cac Dién luc, cac Xi nghiép truc thudc:

+ Phong Hanh Chinh : 10 nguoi

+ Phong T chic © 29 ngudi
+ Phong Tai chinh : 13 nguoi
+ Phong Ké hoach & QLXD : 10 nguoi
+ Phong Kinh doanh ;17 nguoi
+ Phong K¥ thudt — An toan-BHLD: 24 nguoi
+ Phong Vat tu ;28 nguoi
+ Phong Diéu d6 ;14 nguoi

+ Cac Dién lyc & Xinghi¢p SX  : 1.048 nguoi
% Chinh sach ddi v6i nguoi lao dong:

- Céc cén bo, cong nhan vién ciia Cong ty déu dugc dio tao day du trinh d6 chuyén
mon nghiép vu dap ing céc yéu cau cua hoat dong SXKD.

- Phdi hop v&i Cong doan td chirc cac doan cong tac tham quan hoc tap trong va
ngoai nudc cho do1 ngli CBCNV c¢6 thanh tich xuat sac dong gop cho Cong ty.

- Cong ty ciing c6 cac chinh sach quan tim, dai ngd thoa ddng nham khuyén khich
dong vién nguoi lao dong nhu:

+ Hang nam, nguoi lao dong duoc nghi phép theo tiéu chuan va dugce cong thém
ngay nghi tham nién theo quy dinh ctia B¢ luat Lao dong.

+ Hing nam Cong ty déu t6 chirc kham ste khoé dinh ky cho ngudi lao dong.

+ Viéc nang luong, xét thuong duoc thuc hién cong khai, dung qui dinh va qui ché
ndi bo Cong ty.
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+ Cong ty thuc hién ché d6 lam viéc 40h/tuan. Thuc hién day du viéc trich boi
dudng cac ché do an ca, boi dudng ddc hai va cac ché do lién quan khac cho ngudi lao
dong.Viéc trich nop Bdo hiém y t€é, Bdo hi€ém xa hdi cho nguoi lao dong luon dugc

Cong ty thuc hién tét theo quy dinh.

6. Thay d6i thanh vién HPQT, Ban kiém soat trong nim : Khong c6

THONG TIN CO PONG VA QUAN TRI CONG TY

1. Hoi dong quan tri va Ban kiém soat
o Thanh phin HPQT: 05 thanh vién

STT Ho va tén Chirc danh Ghi chu
01 Bui Quang Hung Chu tich HbQT Chu tich HDQT chuyén trach
02 | Cao Thanh Ptic UV HPQT
03 | Nguyén Thanh Lam UV HPQT
04 | Nguyén Thanh Binh UV HPQT
05 L& Hoang Anh UV HDQT Thanh vién doc lap khong diéu hanh

0 Thanh phin Ban kiém soat: 03 thanh vién

STT Ho va tén Chirc danh Ghi chu
01 | T6 Hiéu Thuin Trudong BKS
02 | Nguyén Thi Tuyét Hong UV BKS
03 | Luc Xuan Thoi UV BKS

o Kha nang thuc hién trach nhiém cia HDQT

Ho6i dong quan tri Cong ty bao gém 5 thanh vién, trong d6 4/5 thanh vién 1a

nhiing can bd lanh dao, quan ly hoat dong lau nam trong nganh di¢n, 1/5 thanh vién la
tién si kinh t€ hién dang gilr vai tro giam doc nghi€p vu tai quy dau tu Dragon Capital.
Mot thanh vién hi¢n la thanh vién HDQT doc 1ap khong di€u hanh.

Céc thanh vién HDQT c6 day du trinh d6 (2 ngudi trén dai hoc, 1 nguoi dang hoc
trén dai hoc va 2 ngudi dai hoc) va kinh nghiém dé dua ra cic quyét dinh dung dan vé
chién luoc, ké hoach phat trién trung han, dai han va ké hoach kinh doanh hang nim
cuia Cong ty. Khi thuc hién chirc ndng nhiém vu cua minh, HDQT ludn tuén thu ding
quy dinh cua phap luat, Piéu 1é Cong ty va Nghi quyét ctia Dai hoi dong c6 dong.

Trong nam 2008, HDQT Cong ty di to chic 04 phién hop dinh ky hang quy voi sy
tham gia day du cta cac thanh vién HDQT, thanh vién Ban kiém soat Cong ty.

o Ty 18 s& hitu co phan va nhitng thay doi trong ty 1é nim giir co6 phin ciia cac
thanh vién HPQT:
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) S6 lwong c6 phiéu TV 16
STT Ho tén Chirec danh S Daiﬂdié n Téng (%).
von

01 | Bui Quang Hung Chu tich HBDQT 21.333 | 3.656.108 | 3.677.441 | 21,1237
02 | Cao Thanh Puc UV HPbQT 22.453 | 2.611.562 | 2.634.015| 15,1301
03 | Nguyén Thanh Binh UV HDbQT 12.800 | 2.611.562 | 2.624.362 | 15,0747
04 | Nguyén Thanh Lam UV HPbQT 17.354 17.354 0.0997
05 | L& Hoang Anh UV HDbQT 0 0 0 0,0000

o Ty I s¢ hiru c6 phan va nhirng thay ddi trong ty 1é nim giir c6 phin cia cac
thanh vién Ban kiém soat :

S6 lwong CP Ty 18
STT Ho tén Chirc danh ] . PN
Ca nhan | Dai dién von Tong (%)
01 | T6 Hiéu Thuan Truong BKS 1.000 0 1.000 | 0,0057
02 [ Luc Xuan Thoi UV BKS 3.200 0 3.200 | 0.0184
03 | Nguyén Thi Tuyét Hong UV BKS 39.072 0 39.072 | 0.2244

o Thi lao cia thanh vién HPQT va Ban kiém soat Cong ty

Can ct nghi quyét cua Dai hoi ddng cb dong thuong nién nim 2008, Cong ty da tra
thu lao cho cac thanh vién Hoi dong Quan tri va Ban kiém soat trong nam 2008 nhu

Sau.
Dvt:dong
Ho Va Tén Chirc danh Mire luong/ Nam 2008
thu lao thang
Hdi dong quin tri 310.820.000
_ Chu tich HDQT chuyén trach 21.000.000 | 182.070.000
Bui Quang Hung
Chu tich HDQT kiém nhiém 2.500.000 8.750.000
Cao Thanh Pirc Uy vién HDQT 2.500.000 |  30.000.000
Nguyén Thanh Binh Uy vién HDQT 2.500.000 | 30.000.000
Nguyén Thanh Lam Uy vién HDQT 2.500.000 | 30.000.000
Lé Hoang Anh Uy vién HDQT 2.500.000 | 30.000.000
Ban kiém soat 60.000.000
T6 Hiéu Thuin Truong BKS 2.000.000 | 24.000.000
Luc Xuan Thoi Uy vién BKS 1.500.000 | 18.000.000
Nguyén Thi Tuyét Hong Uy vién BKS 1.500.000 |  18.000.000
TONG CONG 370.820.000
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_ Ghi chu: Ké tor ngay 16/4/2008, o6ng Bui Quang Hung thoi ki€ém nhiém chic vy
Tong Gidm doc Cong ty, chi ddm nhiém chtc vy Chu tich HPQT Coéng ty chuyén
trach.

o Cac giao dich lién quan:

- Ong Lé Hoang Anh thanh vién Hoi dong quan tri Cong ty (CO dong dai dién
cho Amersham Industrial) da thuc hién giao dich ban hét toan by 659.526 co
phiéu KHP s& hitu cuia Amersham Industrial.

- Ong T6 Hiéu Thuan Trudng Ban kiém soat Cong ty, c6 dong dai dién cho Cong
ty Chirng khoan Ngan hang Cong Thuong va da ban toan bg so6 ¢6 phiéu KHP
sO hiru cia Cong ty Chirng khoan Ngan Hang Cong Thuong.

- Ong Tran Dang Hlen Pho Tong Giam doc Cong ty da thuc hién glao dich ban

63.400 co phleu s6 lugng cb phiéu nam giit sau khi thuc hién giao dich 1a
50.008 c6 phiéu.

Céc thanh vién con lai trong HoOi dong quan tri va Ban kiém soat Cong ty khong co
bat cr mot giao dich ndo lién quan dén quyén loi ctia ho véi Cong ty, nhu: mua ban cb
phiéu, mua ban nguyén liéu, vat tu, va cic giao dich khac.

2. Cac dir liéu thong ké vé c6 dong:

< Co ciu co dong (dén ngay 09/5/2009) : bao gom 3.871 co6 doéng sé hiru
17.409.086 co phic¢u

1. T6 chitc, trong d6 : | 50 ¢6 dong sé hiru 9.627.752 c6 phiéu

- Trong nudc 42 ¢6 dong so hitu 9.070.494 cb phiéu

- Ngoai nude 08 c6 dong sé hiru  557.258 ¢ phiéu

2. Ca nhén, trong d6 : | 3.821 c6 dong sé hiru 7.781.334 co phiéu
- Trong nudéc 3.702 ¢ dong s hiru 7.593.252 ¢ phiéu
- Ngoai nudc 119 c¢b dong so hiru  188.082 c6 phiéu
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BAO CAO TAI CHINH DA KIEM TOAN NAM 2008

BAO CAO CUA BAN TONG GIAM BOC

Ban Téng Gidm doc Céng ty Co ph"m Bién lue Khinh Hoa ("Cdng ty") trinh biy Bio cio niy clng
v Bdo cido thi chinh da {hm'c kiém todn ciia Cong ty cho nam tai chinh két thic ngay 31 thang 12

nam 2008,

HOI PONG QUAN TRI VA BAN TONG GIAM BOC

Céc thanh vién cua Hai déng Quan trs vi Ban Tong Gidam doc Cong ty da didu hanh Cong ty trong
nam va dén ngay 1ap bdo cdo nay gom:

Hbi dong Quan tri

+ Ong Biii Quang Hing

¢  Ong Cao Thinh Drc

¢  Ong Nzuyén Thanh Lim
+ Ong L& Hoang Anh

*  Ong Neuyén Thanh Binh

Ban Tfmg Gidam dbc

» Ong Bili Quang Hing

+ Ong Nzuyén Thanh Lim
. (f)ng Cao Thanh Prre

. Ong NﬂLl}en Cao Ky

+ Ong Tran Pang Hién

- Chn tich
- Uy vién
- Uy vién
- Uy vién
- Uy vién

- Tong Gidm ddc (mién nhiém ngay 16 thing 4 nim 2008)
- Téng Giam déc (bé nhiém ngay 16 thing 4 nam 2008)

- Phé Téng Gidm déc

- Phé Téng Gidm doc

- Phé Téng Gidm déc

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Tong Giam dac Céng ty ¢ trich nhigm 1ap Bio cio tai chinh hang nam phan dnh mét ciich trung
the vis hop 1§ tinh hinh tai chinh ciing nhw két qua hoat déng kinh doanh vi tinh hinh heu chuyén tién
1& cuia Céng ty trong nam. Trong viée 1ap cde Bio cio tai chinh niy, Ban Tong Gidm déc dwge véu cau

phai:

¢ [ira chon cac chinh sach ké todn thich hop v dp dung cic chinh sdch 46 mot cich nhat quin;

e Ehrara cdc xét dodn vi wdc tinh mdt cich hop I¥ va than trong;

* Néurd cdc nguyén tac ké todn thich hop c6 dwoe tuin thi hay khéng, c6 nhitng dp dung sai 1éch
trong véu can dwgc cong bo va giai thich trong bio cdo tai chinh hay khéng;

s Lip Bdo cio tai chinh trén co s& hoat déng lién tuc trie trvomg hop khong thé cho rang Cong ty s&
tiép tuc hoat déng kinh doanh; va

»  Thiét ké va thuge hign hé rhénng kim soit ndi b mét cich hitu higu cho mue dich 1ap va trinh bay
Bio cdo tai chinh hop I¥ nham han ché i ro va gian 1an

Ban Tong Gidim doc Cong ty chiu trdich nhiém dam bao rang so sdch ké todn dwge ghi chép mot cich
phi hop dé phan dnh mét cich hop I¥ finh hinh tai chinh cfia Céng ty & bat ki thai diém nao va dam
bdo rang Bio cdo thi chinh twin thu cic C huan myc Ké todn Viét Nam, Hé théng Ké todn Viét Nam va
cic quy dinh hién hanh khic vé ké todn tai Viét Nam. Ban Tong Gidm ddc cting chiu trdch nhiém dam
bao an toan cho tai san cia Céng ty vi thyre hién cdc bién phdp thich hop d€ ngin chin vi phat hién
cic hanh vi gian 13n va sai pham khéc.
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BAOQ CAO CUA BAN TONG GIAM POC (Tiép theo)

Ban Tdng Gidm ddc xdc nhin ring Cong ty di tudn thi cdc yéu ciu néu trén trong viéc 1ip Bdo cdo tai
chinh.

- T. £.q)
\\\E‘i#ﬁ
Nguyén Thanh Lim~—

Tong Gidm dic
Khdnh Hoa, ngay 21 thdng 3 nam 2009
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86 AL ‘Delvitre- AUDHN.RE
BAO CAO CUA KIEM TOAN VIEN
Kinh giri: Hiji ding Quin trj va Ban Ting Giam dic
Céng ty Cf phiin Bién lve Khinh Hda

Lhung 151 5 1ién hanh kigm todn Bing Cin di l-:e todn tai ngay 31 thing 12 n.’im 2008 ciing vii Bao
cho Ket qua hoat déng kinh doanh vi Lam chu'.-cn tién t§ cha Cong ty Co phan Brién hwe Khinh Hba
ez tat 1a “Cong ty”) cho nam tai chinh két thiic cing ngdy, CAc bio cio ti chinh kém theo khing
nhiim phan énh tinh hinh tai chinh, két qué hogt ding kinh doanh va tinh hinh chu).fén tién té theo
chc nguvén tic va théng I& ké toan duge chip nhin chung tai cdc nurde khac ngodi Viét Nam.

Triich nhiém ¢ia Ban Téne Gidm dbe va Kim todn vién

Nhur d3 trinh by reng Bao cdo eia Ban Tang Giam ddc & trang 2 va 3, Ban Ifmg Gidm diic Cing ty
o Irich nl:uém ldp 3o cho i chinh, Trach nhiém cia chiing t5i 1a dira ra ¥ kién v& Béo cdo tii chinh
ny dira trén két qua cia cude kiém toan,

(_,I:ung, 1|:|| ctii thare hign edng vide kigm toan theo cac Chudn mue Kiém toan Vigt Nam. Cac chusin mye
néy }&u chu -::hung t5i phai 1ip ké hoach va thye hign ving vige Kkidm todn d& dat duge sy dim bao herp
Iy rang cac Bio cao lal chinh khong ¢& cic sai st trong 3 V. Lﬁlib vige kigm toan hao gom viée kidm
tra, 1rén oo s¢ chon miu, cac hénw E|1|It‘l*’ wdc minh cho céc 38 lign ‘I.-E. cac t]‘lLl"-"C'l minh trén Bao cio thi
chinh. Ching tdi ciing dung thiri tién hanh dinh 2id cde nguyén fm;: ki todn duge ap dung va nhimg
woe tinh quan trong cia Ban Téng Gidm dée ciing nhu danh gia vé vige trinh bay cdc thong tin trén
Bao cao tai chinh, Ching ti tin twémg ring céng vige kiém toan da cung cip nhimg co s hop |y cho ¥
kién ctia chimg téi.

¥ kién

Theo ¥ kién cia chiing t4i, Bao cdo tai chinh kém theo da phan dnh trung thue vi h{_rp 1%, trén cac khia
canh trong }éu, tinh hinh ti1 chinh cia Eu:ung ty tal ngay 31 thang 12 nam 2008 cing nhr kit gua hoat
d:jng k|n]1 daanh v tinh hink hm chuy&n tign td cho nim tai chinh két thiic cing ngay, phi hop wiri
wre ké todn Vist Nam, Hé thdng ké todn Viét Nam v ede quy dinh hién banh khic vé ké

| .3° TRACH Nk i fesmma
w i &
i D e B
Y, y,g/a i R

.Ph@ﬂ'l odi Nam Pang Vian Khai

Phd Thng Gifm dbe Kiém toin vién

Chimg chi KTV st BLO042/KTV Chitng chi KTV 55 0758/KTV

Thay mdt va dai difn cho

CONG TY TNHH DELOITTE VIETNAM

Hia Ngi, ngdy 21 thang 3 ndm 2009

- ; 4 Tharth vign
Eiém vodn. T vin Thué, T vin Tai chinh. Tu vin Giai phdp. Deloitte Toucha Tohmatsu
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BANG CAN DOI KE TOAN
Tai ngay 31 thdang 12 nam 2008

MAU SO B 01-DN

Dem vic VND

TAI SAN Ma |Thuyeét 31122008 31272007

so minh

A - TAI SAN NGAN HAN 100 232.670.414.526 220.780.425.490|

(100=110+130+140+150)

. Tién vi cic khodn twrong dwrong tién 110 4 132.285.007.521 134.115.487.398
1. Tien 111 41.095.007.521 16.215.487.398
2. Cic khoan trong dwong tién 112 01.190.000.000 117 900,000,000

[1. Cac khoan phai tho 130 62.498.588.380 43.297.385753
1. Phai thu khiach hing 131 35.864.775.964 37.968.136.399
2. Trid tnede cho ngudi bén 132 17.099.001.173 1.098.003.785
3. Ciac khoan phai thu khic 138 11.761.740.180 6.795.945.661
4. Dt phong cdc khoan phai thu kho dos 139 (2.226.628.937) (2.564.700.002)

[1I. Hang ton kho 140) 5 37.201.301.985 41.359.557.803
1. Hang tén kho 141 37.269.228.519 41.563.767.858
2. D phong giam gid hing ton kho 149 (67.926.534) (204.210.055)

I'V. Tai sian ng.—'in han khiac 150 685.216.640 2.007.994.5 36
1. Thué GTGT dwgc khau triy 152 - 920.262.051
2. Cic khoan thué phai thu Nhi nudc 154 - 34.356.877
3. Tai san ng;’in han khac 158 685,216,640 1.053.375.608

B - TAI SAN DAI HAN 200 565.619.026.525 247.985.033.045

[ 200=2204+250+2060)
I. Thi sin co dinh 220 499.623.464.324 202.339245.60 3
1. Ti san ¢ dinh hitu hinh 221 a 490.315.061.152 183.487.250.460
- Neuyén gid 222 1.036.883. 500, 209 5100108699952
- Gid 1ri hao mon luj ké 223 {546,568 439.057) (320,621 449.492)
2. Téi san cé dinh vé hinh 227 253.355.145 207.555.638
- Nguyén gid 228 358842 143 228.842 143
- Gid i hao mon luf? ké 229 {05, 486.995) (21.286.505)
3. Chi phi xdy dvng co ban d& dang 230 7 0.055.048.027 18.644.439.505

[1. Céic khoan dau tw tai chinh dai han 250 43.500. (4000 28.050.000.000
1. Dau tw vao céng ty lién két, litn doanh 252 4,000, 000,000 100, 000, 000
2. Dau tr dai han khdc 258 8 50.7 50,000,000 27.950.000.000
3. Dy phong giam gid ching khoin 259 (11.250.000.000) -

dau te dai han

[1I. Tai san dai han khac 260 22.495.562.201 17.595.787.442
1. Chi phi ra tneéc dai han 261 a9 20.920.562.201 17.595.787.442
2. Téi san thué thu nhidp hoin lai 262 1575, 000,000 -

TONG TAI SAN (270=100+200) 270 TY8.289.441.051 468.765.458.535
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BANG CAN DOI KE TOAN (Tiép theo)
Tl wgdry 31 thadng 12 niden 2008

MAU SO B 01-DN
o vi; VNI
NGUON VON Ma | Thuyét 1208 IN22007
st | minh
A - NO PHAL TRA (300=310+330) 300 562.893.653.206 254.232.419.931
L No ngan han 310 136.154.427 580 175.182.398.360
1. Way vi no ngan han 3l n 10.890,385.920 8.316.413312
2. Phéi trd nguwrir bép iz 43,748,321 054 67.65%. 486,414
3. Wgirid mua tra tién tnrds 13 (W0 006, 927 3.224.855.540
4. Thué v cac khoan phai nip Nha nurée a4 5TI0.2X7 272 4307230
5. Phéi trd ngudi lao dong 315 24,133.344.882 20,584.320.022
fi. Chi phi phai tra 36| 10 41.933.715.072 47.061.323.858
7. Phdi tra, phai nép ngan han khdc 319 5.729.426.453 31.331.682.084
T1. Nir dii han 330 426,729,225 626 76.050.021.571
L. Way va ng dii han 334 11 425.614.001 246 75.339,795.101
2. Dy phong trg cip mét vige lam 336 1.115.134 35803 T10.226.4700
B - VON CHU SO HI'U (400=410+430) 400 235.405.787.845 214.533.038.604
I. ¥iin chii s hire 410 12 233,127.141.507] 212.060.975.731
1. Wén diu i ciia chii sir hita 411 174,090, 860000 174.090. 860.@
2. Viin khie cia chil i it 413 7.352.907.915 1.921.685,194) -,
3. Qui déiu or phit trién 417 12.972.722.507 5 Tl
4. Quy' dir phiwng thi chinh 418 4,200.552.531 2.832.811.364 !
5. Loi nhudin chua phéin ph{l‘}i 4200 34 480.058.554 33.215.619.073);
IT. Ngudn kinh phi va qu§ khdc 430 2.278.646.338 2472062873
1. Quf khen thudng, phiic lgi 431 2.278.646,338 2.472.062.873
TONG NGUON VON (d40=300+400) 440 TU8.289.441.051 464.765.458.535
CAC CHI TIEU NGOAI BANG CAN POI KE TOAN
CHI TIEU 31/12/2008 317122007
1. Wit tw, hiing hda nhin giir ho S66.641 811 566.641.811
2. N kho diod da xir 1§ 3030.326.224 2.474.044.471

Ee

Nhffug W L BIEN DXC
%;/H' 4, S s _||':|-_:.:.-._ l:’rJ'-).\j]] %:3::;/

Khdink Hoa, ngdy 21 thing 3 ndm 2009
A7 HIA00G,; N

nts Tﬁn .
CONG TY et
CO PHAN
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X * ';_::_ B A 1Y
— e

Nguyén Thi Chi

T e

Nguyén Thianh Cir H"-—*ﬂgl'lﬁn Thanh Lim
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BAO CAO KET QUA HOAT DONG KINH DOANH
Cha nam tii chinh kér thie ngay 31 thang 12 nam 2008

MAU SO B 02-DN
Ban vi: VND
Ma. | Thuyét
CHi TIEU st | minh Niim 2008 Niim 2007
1. Doanh thu bén hang va cung cfp djch vy n 13 842.667.373.014| T58.937.490.453
2. Céic khodn giam trir doanh tha 02 51.557.279 32.348.184
3. Doanh thu thuin vé ban hing va cung cip | 10 842.615.815.735 758.905.142.26%
dich vy (10=01-02)
4. Gid vén hing ban 11 14 727.990.315.971 679.068.450.833
5. Livi nhuan gop vé ban hing va cung t:ip 20 114.625.499 764 79.836.691.436(
dich vu
6. Doanh thu hoat déng tai chinh 21 15 7.699.453.104 9,729.804.812
7. Chi phi tii chith 22| 16 26.531.281.285 4.891.727.184
- Frong do: Chi phf I3 vay 23 12.417.394.996 4.826.910.975
8. Chi phi bén hing 24 37.794.448 471 27.248.536.047
9, Chi phi quan 1§ doanh nghiép 25 20.444.527.305 15.589.092.517
10. Loi nhugn thuin tir hoat déng kinh doanh | 30 37.554.695.807] 41.837.140.500
(30=20+(21-22)-(24+25))
11. Thu nthip khic 31| T 16.197.690.149 5.594.865.103
1Z. Chi phi khéic 32 1.201.887.294 1.041.902.998
13, Lo nhuén khic (40=31-32) 40 14.995.802.855 4.552.962.105
14. Tong loi nhusin ké todn trwic thué 50 52.550.498.662 46.390.102.605
15. Chi phi thué TNDN hién hanh 51 9.414.414.781 -
16. Thu nhép thué TNDN hodn lai 52 1.575.000.000 -
17. Loi nhuiin sau thué thu nhip doeanh 60 44.711.083.881 46.390.102.605
nghigp (60=50-51+52)
18. Lii cor bén trén cd phidu 701 18 2.255 2.678

T K& todn trwimg /70 Toping
i _.J;"'i:'- CﬁN{? .J,,,?-__:;-:-._
Hag /j COrugy 1Y /L
kg N KHANE gy A —
B P _‘—'_'_F\kj_.}./;. e
Nguyén Thi Chi Nguyén Thanh Cir - Nguyén Thanh Lim
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BAO CAO LUU CHUYEN TIEN TE
Cho néan téd chink két thiic ngdy 31 thing 12 ndm 2008

MAU SO B 03-DN
Dy vz VIND
22l M;“ Nim 2008 Nim 2007
CHI TIEU 50
L Luru chuyén tien tir hogt déng kinh doanh
1. Loi nhudin trwée thué 1 52.550.498.662 46.390.102.605
2. Biu chinh cho ¢dc khoan
Khéu hao vi hao mon TSCD 2 91.087.343.774 43,739.692.172]
Céc khoan du phong 3 10.775.645.324 1.334.919.820
L3 chénh léch ty gid héi dodi chua thue hign 4 2.773.221.830 47.253.622]
Lii tir hoat dng diu 5 {7.097.847.419) (9.676.479.449)
Chi phi i vay 6 12.417.394.996 4,826.910.975
3. Loi nhudn tir hoat déng kinh deanh trwée thay] 8 162.506.257.167 86.662.399.745
d6i von luu ding
Ting cdc khoan phai thu o (T8.562.639.126) (5.045.462.500)
Giam/(Ting) giam hiing tén kho 10 TR0LTRTT2 (19,602, 498 600)
Giam/(Ting) cie khoan phai ra 8] (44204 692 906) 57.361 640379
Tiing chi phi trd tnrde 12 (2.352.504.041) {8.602.440.047)
Tién lai vay di tra 13 (3.123.902.742)] (5.052.476.189)
Thué thu nhip doanh nghiép 43 ndp 14 (4.969.230 320} -
Tién thu khdc tir hoat déng kinh doanh 15 | 21.870.798
Tién chi khic cho hoat déng kinh doanh 16 (2.606.700.576) (5.288.187.649)
\Lacze chuyén tidn thuin tic keat dong kinh doank 20 93.887.664.228 09.454.845.847
I1. Luru chuyén tién tir hoat ding diu tr
1. Tién chi d& mua sim, xdiy dung TSCE 21 (41.861. 188.266) (19.610,897,305)
2. Tién thu tir thanh 1§, nhivgng bén TSCH 22 - 115.520.0008
3. Tién chi diu tr g6p vén vao don vi khic 25 {28.215.000.000) (27.850.000.000)
4. Tién thu hdi diu nr gop von vao don vi khdc 26 1.575.000.000
5. Tién thu 13i cho vay nhin dugc 27 7.350.951.775 9,729.804.812
Laicw chuyén ticn thuin tic hogt dong diu tir 30 (61.150.236.491) (37.615.572.493)
IL. Lz chuyén tién tir hoat déng tii chinh
1. Tién chi L ng ghe vay a4 (6,474.726.814) (14.200.437.276)
2. Cd tire, lgi nhuan di tra cho chi sér hifu 36 (28.093.180.800) (6:939.937.560)|
Larw chuyén tién thuin tir hoat dgng ti chinh 40 (14.567.907.614) (21.230.374.836)
Liru chuyén tién thuin trong nim (20430+40) 50 (1.830.479.877) 40.608.898.518
Tién vi twong duong tién d4u nim 60 134.115.487.398 93.506.588.880
Tién vit twong dwong tién cudi ndm (S50+60) T 132.285.007.521 134.115.487.398

Théng tin bé sung cho cdc khoan mue trinh bay trén Bdo cdo luu chuyén tién & chi tiét tai Thoyét

minh s6 20 phin Thuyét minh Bdo cio tii chinh,

Newdi Lip K& tosn trirdmg
\Mjf o
Nguyén Thi Chi Neuyén Thanh Cir
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THUYET MINH BAO CAO TAI CHINH . MAUB 09 - DN
Ciic thuver minh nay la bé phan hop thanh va cdn duwoc doc dang thet vot Bdo cde tai chinh kém theo

L

[

THONG TIN KHAI QUAT
Hinh thikc s& hitu vén

Céng ty C6 phan Dién luc Khinh Hoa tién thin 1a Dién lye Khdnh Hoa - Don vi hach todn phu
thude cua Cong ty Pién huc 3 thude Tong Cong ty Bién lye Viét Nam (nay 14 Tap doan Dién luc
Viét Nam). Theo Quyér dinh 56 161/2004/0D-BCN ngay 6 thing 12 nim 2004, Bd tnrong Bo
Céng nghiép d3 phé duyét phuong dn cd phin héa Dién hre Khinh Hoa va chuyén Dién hre
Khinh Hoa thuée Cong ty Dién hge 3 thanh Céng ty C6 phan Bién lwc Khdnh Hoa. Cong ty C6
phan Dién hre Khinh Hoa chinh thite di vio hoat déng tit ngay 1 thing 7 nam 2005.

Von dicu 1€ ciia Cong ty theo Gidy phép ding ky kinh doanh sita doi 1a 174.090.860.000 dong,
trong dé: ty 1€ c6 phan cia Nha mede chiém 51%, ty 1€ co phan do cdn bd, cong nhin vién trong
Céng ty ndm git¥ v cd phan bdn ra ngoii doanh nghiép chiém 49%.

Tru s& chinh ctia Cong ty tai s6 11 Ly Thédnh Tén, phwong Van Thanh, thanh phé Nha Trang,
tinh Khinh Hoa.

Nganh nghe kinh doanh va hoat dong chinh

Cong ty hoat déng theo Giay phép dang kv kinh doanh stta d6i s6 3703000162 ngiy 29 thing 5
nam 2008, bao gom cic hoat déng sau:

e  San xuét va kinh doanh dién nang. Xy dung, 1ap dat, quan 1y, vin hanh vi sita chita cic nha
miy thuy dién, nhiét dién nhoé, cdic loai may dién diesel, mdy phait dién diesel;

e Quan Iy, vin hanh ledi dién phin phéi cé cap dién dp dén 1 10KV

e Tu v_ﬁn lap di dn dau tr, quan 1Y du dn nhia mdy nhiét dién nho, dwemg diy va tram bién dp
co cap dién dp d&n 110kv vi cdc cong trinh vién théng;

s Xay lap cdc céng trinh dién, ledi didn va tram dién cd cap dién dp dén 110KV, cic céng
trinh vien théng céng céng, cdng trinh cong nghiép va din dung;

*  San xuét vi kinh doanh cdc san pham bé tong ly tim;

* Kinh doanh, xuit nhap khau vat ti, _thiét by dién; kinh doanh thist by 5:i§n théng: kinh doanh
thitong mai, dich vu khdch san, thiét bi_vz‘i phan mém mdy vi tinh, bat ddng san, dai 1y cdc
dich vu vién thong cong cong, van chuyén hang hoa.

CO SO LAP BAO CAO TAI CHINH

Co s& lap Béo céo tai chinh

Bdo cdo tai chinh kém theo dwgc trinh bay bang Bong Viét Nam (VND), theo nguyén tic oid goc

va phit hgtp vdi cic Chuan mue Ke todn Viét Nam, Hé thong Ke todn Viét Nam va cédc quy dinh

hién hanh khac vé ké todn tai Vigt Nam.

Nam tai chinh

K7 ké todn nam bat dau o ngay 1/1 va két thiic vio ngay 31/12 nim duong lich.
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau day la cic chinh sich ké todn chii yéu duge Céng ty dp dung trong viée 1dp Bédo cdo tai
chinh:

Uée tinh ké toin

Vigc 1ap Bio cio tai chinh tudn tha theo cic Chufm mre Ké todn Viét Nam, He t_hénng Ké todn
Vigt Nam va cic quy dinh hién hanh khic vé ké todn tai Viét Nam yéu cau Ban Téng Gidm doc
phai c6 nhitng wdc tinh vi gia dinh anh hudng dén s6 litu bdo cdo vé cong no, thi san va vigc
trinh bay cic khoan cong ng va tai san tiém ting tai ngay lap Bao cdo tai chinh cling nhw cic so
ligu bdo cdo vé doanh thu v chi phi trong sudt nim tai chinh. Két qua hoat déng kinh doanh
thire té ¢é the khic vdi cic wdc tinh, gia dinh dat ra.

Tién va cic khodn twong dwong tién

Tjen bao gom tién mat tai quy, nen tti ngin hiing vi tién dang chuyén. Céc khodn twong duong
tién bao gom cic khoan dau tw ngin han cd thai han thu hai hodc ddo han khéng qua 3 thing, c6
kha nang chuyén d6i dé dang thanh mét lwong tién xdc dinh vi khong c¢é nhiéu mi ro trong viéc
chuyén ddi thanh tién ké tr ngay mua khoan dau te d6 tai thévi diém béo cdo.

Cac khoan dy phong ng kho doi

Dw phong phai thu khé ddi cua Cong ty dwoc trich 13p theo quy dinh tai Théng tw )
13/2006/TT-BTC ngity 27 thing 2 nim 2006 ciia B Tai chinh vé viée “Hudng din ché d5 trich
1ap va st dung cdc khodn du phong gidm gid hang tén kho, tén that cdic khoan ddu tw thi chinh,
nd khé doi va bao hanh san pham hing héa, cong trinh iy 1ap tai doanh nghiép”. Mic trich 1ap
cu thé nhue san:

- 30% gid tr1 d6i véi khoan no phai thu qué han tir 3 thing cﬁén dwrdi 1 nam;
- 50% gid tr1 doi voi khoan ng' phai thu qua han ti 1 nam dén dudi 2 nam;
- T0% gid try 351 vdi khoan ng phai thu qua han t¥ 2 nam dén dudi 3 nam.

Cic khoan ng phai thu khong c6 kha niang thu héi khong dugce trich 1ap dy phong ma xix Iy theo
quy dinh hién hianh cia Nhi nuede ve quan 1y, xit 1y ng ton dong. Céc khoan ng qud han o 3 nam
trd 1én phai x1 I¥ nhir ng phai thu khéng 6 kha nang thu hoi.

Hing ton kho

Hang ton kho ET].ID'L xdc dinh trén co sd gid l'h’{[} hon gifta gid goc va gid tl thuan cd thé thurc
hién duoc. Gid goc cha hing ton kho bao gom chi phi mua va cic chi phi lién quan tryc tigp
khdc dé c6 dwge hang tén kho & dia diém va trang thdi hién tai. Gid tri thudn c6 thé thuc hién
duoe 1a gid bdn wdc tinh cia hang ton kho trong ki san xuat. kinh doanh binh thwong tri (-) chi
phi wdc tinh d& hoan thanh san phim va chi phi wée tinh cin thiét cho viée tiéu thu ching.

Dw phong giam gia hang tén kho drae trich 1ap cho cdc vit tw, hing hod tén kho c6 gid n-oc‘ lén
hon gid try thuan cé thé thie hién dugc theo quy dinh tai Chuin mie Ké todn Viét Nam sé 02
“Hing tén kho" va Théng tw s6 13/2006/TT-BTC ngay 27 thing 2 nam 2006 cia B¢ Tai chinh
vé vigc “Hudng dan ché da trich lap va sit dung cdc khoan duw phong giam gid hang tén kho, tén
thit cic khoan dau tur thi chinh, ng khé ddi va bao hinh san pham hing ho:t cong trinh xéy lap
tai doanh nghigp™.
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)
Tai san cb dinh hitu hinh va hao mon
Tii sin ¢6 dinh hitu hinh dwoc trinh biy theo nguyén gid triz gid tri hao mon Hiy ké.

Nguyén gid tai san 6 dinh hitu hinh bac- gbm gid mua va toan bd cdc chi phi khic lién quan truc
tiep dén viée dua tai san vio trang thdi sin sang si dung.

Nguyén gid tai san ¢6 dinh hitu hinh hinh thanh do diu e xiy dung theo phuong thie giao thau
la gid quyét todn cong trinh, cdc chi phi lién quan true tiép khic va 1é phi tnrde ba (néu cd).
Nguyén gid tai san co dinh hitru hinh do ty lam, ty xiy dung bao gém chi phi xéy dung, chi phi
san xudt thue té phit sinh cong chi phi lap dat, chay thiz.

Ddi vdi cic céng trinh hoan thanh dau tw, dua vio sit dung nhung chia dwge duyét quyét todn,
nguyén gid tai sin o dinh dwrge ghi nhin la chi phi thiee hién dau te tinh dén thai diém ban giao
hodc theo gid dw todn. Khi céng trinh dwoc duyét quyét todn, nguyén gid tai san cd dinh duoc
diéu chinh theo gid tri quyét todn.

Téi san cd dinh hitu hinh duge khau hao theo phwong phép duéng thang dwa trén thai gian hitu
duyng wac tinh. Tv 12 khaw hao cu the nhw sau:

Tii sin ¢ dinh Théi gian siv dung (nam)
Nha cira, vét kién tric 10 - 25
My méc thiét bi 6-10
Phurong tién van tai, thiét by tru:.fén din 3-10
Dung cu quan 1y, tai san khac 3-10

Tai san co dinh vé hinh vi hao mon

Tai san c6 dinh vé hinh 13 2id tri phan mém ké todn. Tai sin ¢6 dinh vé hinh dwoe khiu hao
theo thai gian sir dung hitu ich wdc tinh trong thai gian 14 5 nam.

Chi phi dau tw xdy dumg do dang
Chi phi dau ne xiy dung dé dang 1a gid tri cdc coéng trinh dau ny xiy dung chua hoian thanh tai
thei diém 13p Bio cdo tai chinh. Chi phi dau nr xiy dung d& dang dwoc ghi nhan theo gia gbe.

Tai san sau khi két thiic qua trinh dau te xay dung sg duge trich khiu hao oidng nhw cic tii san
cé dinh khéc, bat dau tix khi thi san & vio trang thai san sang su dung.
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)
Chi phi tra trwéc dai han

Chi phi tra treoc dai han bao 2om gid tri cong cu, dung cu che phin bd va chi phi hoat déng
vién théng ho tref cho khach hing.

Cong cu dung cu dwge phin hé vio chi phi hoat déng san xuat kinh doanh trong thai gian 24
thing ke tif ngiy xuat ding.

Chi phi hoat dong vien thiong hé trg cho khéch hiing bao gém gid tr1 cdc thi san nhir dién thoai,
the cao, cip, ang ten, modem cdp... hé tro cho cic khich hang sir dung theo mic qui dinh bai
Trung tim Vién théng Di déng Dién hec va Trung tim Vién théng Dién hye mién Nam. Céic
khodn chi phi hé tre nay dwoc phin b dan vao chi phi trong thai gian 5 nam (d6i véi dién thoai,
thé cio, cip) va 2 nam (déi vdi dng ten, modem cip) theo hudng dan cia Tap doan Pién hec
Viet Nam.

Nguﬁn von - quy
Von dicu 1€ cua Cong ty theo Giay ‘dang ky kinh doanh sita ddi la 174.090.860.000 dong, trong
do: ty 1é co p]ﬂn cia Nha neodc chiem 51%, tv 1€ ¢d phan do cin bg, cong nhin vién trong Cong

ty nim giit vii ¢ phan bin ra ngoai doanh nghiép chiém 49%.

Ciic qui khac nhw Qui dau tw phat trién, Quy du phong tii chinh, Qu¥y khen thwdng phic loi..
do Hoi ddng Quan tri trinh Dai héi déng c6 dong quyét dinh.

Ghi nhan doanh thu

Dioanh thu dwoc ghi nhan khi két qua giao dich dwoc xdc dinh mdt cach ding tin ciy va Cong ty
cd kha nang thu dugce cac loi ich kinh té tir giao dich nay. Doanh thu cung cap dich vu dwoc ghi
nhén khi ¢é bang cliing vé tv 1€ dich vy cung cap dwge hoan thanh tai ngiy két thic nién dd ké

todan.

Lii tién gtti dwoe ghi nhan trén co sd dén tich, dwoc xdc dinh trén s6 dw cdc tai khodn tién i
va lai suat dp dung.

Chi phi di vay
Chi phi di vay lién quan trye ti-i‘p dén viée mua, ddu te xdy dung hodc san xudt nhitng tai san
can mot thai gian trong doi dai dé hoan thanh dua vio stt dung hoac kinh doanh dwgc céng vao

nguyén gid tai san cho dén khi tai san 46 duge dwa vio sit dung hoic kinh doanh.

Tt ¢ cdc chi phi ldi vay khic duoe ghi nhin vio Két qua hoat déng kinh doanh khi phdt sinh.
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)
Thué

Chi phi thué thé hién sé thué hién tai phai tra dwgce tinh diga trén thu nhip chiu thué trong nam.
Thu nhip chiu thué khdc vai loi nhuan thuan deoe trinh bay trén Bdo cio Két qua hoat déng
kinh doanh vi thu nhip chiu thué khéng bao gém cdc khoan thu nhip hay chi phi tinh thué hoic
diege khau trix trong cic nam khdc vi ngoai ra khéng bao gdm céc chi tiéu khéng chiu thué hoic
khéng duge khau trir. Céng ty ¢6 nghia vu nép thué thu nhip doanh nghiép theo ti 1& 28% trén
thu nhap chiu thué.

Tai Céng van s6 2366/CT-QLDN | ngay 8 thing 11 nam 2005, Cuc thué tinh Khinh Hoa da
chap nhan cho Céng ty dwoc dang kv mién thué thu nhip doanh nghiép theo cic quy dinh cia
Luat thué thu nhip doanh nghiép hién hanh cho théi gian hoat déng it ngiy | thang 1 nam 2006
dén ngay 31 thiang 12 nam 2007 va giam 50% thué thu nhip doanh nghiép cho 5 nim tiép theo.

Viéc xdc dinh thué thu nhip ctia Cong ty cin it vio cdc quy dinh hién hanh vé thué Tuy nhién,
nhitng quy dinh nay thay d6i theo titng thai ki va vide xdc dinh san cung ve thue thu nhap
doanh nghiép tuy thude vio két qua kiém tra cia co quan thué cé tham quyén.

Thué thu nhap hodn lai dugc tinh trén cic khoan chénh 1éch gitta gid tr1 ghi 56 vil co s tinh thué
thu nhip cua cic khoan muc thi san hoic céng ng trén bdo cdo tii chinh vh dwgc ghi nhin theo
phwong phdp bang ciin d6i ké todn. Thué thu nhip hodn lai phai tra phai dwoc ghi nhan cho tit
ca cic khoan chénh 1éch tam thai con tai san thué thu nhédp hoan lai chi dwoc ghi nhan khi chac
chan cd da loi nhudn tinh thué trong tirong lai & khau trit cic khoan chénh 1&ch tam thai.

Thué thu nhip hoan lai dwoc xdc dinh theo thué sut dy tinh s& dp dung cho nim tai san duoc
thu héi hay ng phai tra duge thanh todn. Thué thu nhap hoin lai dwge ghi nhin vio bio cio két
qua hoat déng kinh doanh triz trizéng hop khoan thué d6 ¢ 1ién quan dén cic khoan muc duoc
ghi thang viio vén chi s& hivu. Trong trzang hop d6, thué thu nhap hodn lai ciing dwge ghi thang
vio von chu s& hitu.

Tai san thué thu nhap hodn lai v ng thué thu nhap hodn lai phai tra duge bintrr khi Cong ty ¢é
quyén hop phip d& bir tri¥ gitta tai san thué thu nhap hién hinh vdi thué thu nhip hién hinh phai
ndp va khi cic tai san thué thu nhap hoin lai va no thué thu nhip hodn lai phai tra lién quan ti
thué thu nhip doanh nghiép duoc quan 1¥ béi ciing mét co quan thué va Céng ty ¢ dw dinh
thanh todn thué thu nhap hién hanh trén co s& thuan.

Ciic loai thué khic duoc ap dung theo cic luat thué hién hanh tai Viét Nam.
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4.

th

TIEN VA CAC KHOAN TUGNG DUGONG TIEN

Tién mat

Tién giri ngin hang

Tién dang chuyén

Céc khoan tuang dwong tién (%)

31/12/2008 311122007
VIND VIND
[131.647.940 551.347.979

39.963.350.581

91.190.000.000

14.044.139.419
[.620.000.000
[17.900.000.000

132.285.007.521

134.115.487.398

(*) Cic khoan tuong dwong tién 13 cic khoan tién gt ngin hing ¢d ki han dudi 3 thdng véi miic

1ai sudt tiry theo qui dinh ciia mi ngén hang tai titng thai diém khéc nhau,

HANG TON KHO

Neuyén ligu, vat liéu
Cong cy, dung cu

Chi phi 5X, KD d& dang
Thinh pham

Hang hoa

Cong gii gfn: hiang ton kho
Dn phong giam gid hang tén kho

Gia tri thuan cé thé thiee hién dwroe

37

311272008
YND

Iz2007
VND

23.590.375.394
2.293.018.279
8.203.621.6608
33.367.567
3.148.845.611

23.162.796.715
2.758.879.243
5.607.230.897
284.856.465
9.750.004.538

37.269.228.519

41.563.767.858

(67.926.534)

(204.210.055)

37.201.301.985

41.359.557.803
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TAISAN CO PINH HU'U HINH
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Nha ciea, May moc, Phwong tién van Dung cu
vit kién trie thiét bi tai truyén dan quan Iy Khie Cang
VND VND VND VND VND VND
NGUYEN GIA
Tai ngay 1/1/2008 14.424.653.783 148.181.662.607 342.580.391.985 4.575.292.813 346.698.764 510.108.699.952
Mua sam mdi 96,761,092 1.727.486.132 6.004.803.554 1.242 881,188 30,254,545 0.102.186.511
XDCB hoan thanh 1.223.614.773 12,256, 198,859 18, 166,149,959 43938 852 - 31.689.902.473
Nhin ban giao tir EVN Q965,638 443 162620012979 292.834.111.351 13.305.335.289 4TR.725.098.062
MNhin bién tang - 1.389. 165 351 4.4256]3 845 - 5814.779.196
Tang khic - 161,092 555 2T7TRO75.233 = 3,940,067 T88
Thanh 1§ . (870.524.576) (1.459.225.075) (167.484.122) (2.497.233.773)
Tai ngay 31/12/2008 25.710.668,091 326.465.093.907 665.330.820.582 18,999, 964, 020 376,953,309 1.036.883.500.209
GIA TRI HAO MONLTY KE
Tai ngay 1/1/2008 8.052.005.996 104.2588.129.681 210.927.304.222 3.065.641.097 288.368.496 326.621.449.492
Trich khau hao 1904 966,805 28469 173,350 50924 843749 686673547 17 485 830 01.003.143.281
Mhin ban giao tir EVN 6.608.261.824 32222724 843 20944 213765 22,000,000 128.797.200.432

Tang khic -
Thanh 1§ -

570.015.948
(610.852.399)

[.510.066.975
(1.226,013.3507

(106,471,322

2.089.982.923
(1.943.337.071)

Tai ngay 31/12/2008 16.565.234.625

164.949.091.423

361.080.415.361

3.667.843.322

305.854.326

336.568.439.057

GIA TRI CON LAI

Tai ngay 31/12/2007 6.372.647.787

43.893.532.926

131.653.087.763

1.509,651.716

58.330.268

183, 487.250. 460

Tai ngiy 31/12/2008 9.145.433.366

161.516.002.454

J04.250,405,521

15,332, 120,698

71.098.983

490.315.061.152

Nguyén gid ciia tai san co dinh d khau hao hét nhung van con si dung vdi gid tri 13 77.477.986.476 VND (2007: 39.927.052.610 VND)
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CHI PHI XAY DUNG €O BAN DO DANG

Nam 2008
YIND

MAU B 09 - DN

Nam 2007
VND

18.644.439.505
36.3538.213.962
(31.680.0902.473)
(130,000,000
(14.127.702.967)

Tai ngay 1 thang 1

Tang trong k¥

Két chu}en sang tai san l.,o dinh hitu hinh
Két chuyén sang tii sin co dinh vo hinh
Chi phi sita chita lan hofn thanh trong nam

7.327.733.716
23.252.474.889
(6.716.915.680)

(5.218.853.420)

Tai ngay 31 thing 12 9.055.048.027 18.644.439.505
PAU TU DAI HAN KHAC
31/12/2008 31/12/2007
VIND VIND
Pau o tréi phicu 200.000.000 200.000.000
Cong ty Co phan Chung khoidn Ha Thanh 18 750,000,000 18.750.000.000
Céng ty Co phan Bat ddng san DL mien Trung 9. 00 O 00 Q. 00, 000, (00
Cong ty Co phan Bat dong san BIL Sai Gon Vina 1 5000 000 000
Céng ty Co phan Bau nr Dign luc 3 1. 800000000
Céng ty Co phan Bat dong san EVN-Land 6. 000000000
Nha Trang
50.750.000.000 27.950.000.000

Trong nam 2007, Cong ty mua 7 50.000 6 phidu cia Céng ty C6 phan Chitng khodn Ha Thanh,

fEgng ng voi ty 1€ 5%

von didu 1& vai gid mua 1a 25.000 dong/1 cé phiéu. Tai ngiy két thic

nién d6 ke todn, thy tnzong chitng khodn dang trong giai doan suy giam. Céng ty da trich 13p du
phong khoan dau tw nay &8 ghi giam gid tr1 theo ménh gid do khéng cd gid tham chiéu tin cay

trén thy tredrng,.

Cic khoan dau tw gép vén vio cdc don vi khic dwgc ghi nhin theo gid gdc. Ban Téng Gidm déc
tin fEong rang vigc trinh bay theo gid gbc 1a phi hgp v cic khoan dy phong giam gid dau
chitng khodn, néu cé, s& khéng 6 anh hwéng trong yéu dén Bdo cido tai chinh cho nim két thic

ngay 31 thing 12 nim 2008,

CHI PHI TRA TRUGC DAI HAN

Nam 2008 Nam 2007

YND VYND

Tai ngay 1 thang 1 17.595.787.442 5.836.122.580
Ting trong nam 11.988.504.018 19,497 973,983

Phin b viio chi phi trong nim (8.663.729.259)

(7.738.3009.121)

Tai ngay 31 thing 12 20.920.562.201

17.595,787.442
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11.

CHI PHI PHAI TRA

Chi phi lai vay

Chi phi phai tri tién mua dién nx EVN
Trich tnede chi phi sira chita ldn

Khic

CAC KHOAN VAY VA NG DAI HAN

Vay dai han

WVay tir Cong ty Dién luc 3 (PC3) cho Dy dn "Ligi
dién Thanh phé Mha Trang” (*)

Vay tit PC3 cho Dt dn "Cai tao vi phét trién hrdi
dién phin phdi thi trin Dién Khdnh" (**)

No dai han

Céng ty Dien hyc 3

Céng ty Thurong mai & Dau nr Khinh Hoa
Céng ty TNHH Huy Quang

Céng ty TNHH Long Phi

Tap doin Dién lyc Viét Nam (*#+#)

Trie: So phii trd trong vong 12 thing
iBwore trinh bay & phan ng ngan han)
Trong da:

Vay dai han dén han tra

Nor dai han dén han mra

So phii tra sau 12 théing

Nam 2008
VND

Nam 2007
VIND

9.227.116.784
32114786331
127.134.592
464.677.365

1.177.445.453
45213.573.424
183.728.476
486.576.505

41.933.715.072

47.061.323.858

1Y 2008 122007
VND VND
62.092.183.347 64.669.987.230

33.857.920.191

28.234.263.156

374.412.293.819
17.759.430.768
03.223.000
3725105988
352.834.534.063

34.557.768.404

30.112.218.826

18.986.221.183
18447 461875
432.216.308
106,543,000

4.36.504.477.166

83.656.208.413

10.890, 385,920

8.316.413.312

10538410921
351065999

FETO877. 004
445.536.308

425.614.091.246

75.339.795.101

(*J  Hop dﬁsng cho vay lai vén vay mrde ngoai kv nziy 28 thing 12 nam 2006 gitta Cong ty
Co phan Bién hee Khdanh Hoa voi Cong ty Bién lye 3 cho du dn “Ludi dién Thanh pho

Nha Trang” 13 sudt vay 1a 6,90%/nam.
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11. CAC KHOANVAY VA NG DAI HAN (Tiép theo)
(**) Diy la khoan vay ctia 3 hap dong:

e Hop dong cho vay lai vén vay nurdic ngodai ky ngay 28 thing 12 ndm 2006 gitra Cong
ty voi Cong ty Bién hyc 3 voi a1 suat 6,82%¢ nam.

e Hop dong cho vay lai vén tin dung dau e phiit trien k¥ ngay 28 thing 12 nam 2006
oitta Cong ty vai Cong ty Dién hye 3 vai 161 suit 6,60%/nam.

e Hop dong cho vay lai vén tin dung dau ne phiit trién k¥ ngay 28 thing 12 nam 2006
oitta Cong ty vai Cong ty Bién hye 3 vai 181 suadt 9,60%/nam.

(*#*) Phan dnh gid tr1 con lai cua lwdi dien 110KV Khanh Hoa tiép nhan tir Céng ty Truyén tai
dién 3 trong nam 2008. Theo Neght quy ét 50 600/NQ-HBPOQT ngay 5 thing 12 nam 2008
va cong van so STTS/EVN-TCKT vé viéc “tang von diéu 1é dé hoan tra EVN khi tiép
nhan lwdi dién 110 Khinh Hoa” ngay 15 thang 12 nam 2008 coa Tap doin Dién lyc Viét
Nam, khoan vay nay chiu lai suat nhu sau:

e D&i vdi gid tri tai san hinh thanh tir vén vay chia tra hét no gde vay, 1ai vay tinh
bang 1ai suat thuc vay.

e Ddi vdi gid tri tai san con lai lay biang 6 1€ g nhuan trén tong tai san cia Tap doan
Bién hye Viet Nam trong nam 2007,

Tai ngity két thiic nién d6 ké todn, hop dong vay chira duoc ky két chinh thirc. Trong nim

2008, Cong ty da hach todn chi phi 13i vay véi so tien 12 8.209.524.180 dong theo thong
bdo cua Cong ty Truyén tai dién 3.
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12. VON CHUSG HUU

Tai ngay 1/1/20417
Lgi nhudn rong nam
Ting vén kinh doanh
Ting von khic

Trich qu¥ o lgi nhudn
Chi qui

Thitémg Ban diéu hanh
Trich qu¥ khen thudng, phic
Lgii

Chia c6 tirc

Tai ngay 31/12/2007

Tai ngay /172008

Lgi nhudn rong nam

Dicu chinh theo quyét todn
thué va kiém todn nha mrdc
Tang vén khic (#)

Trich qui or gl nhuin
Thitémg Ban diéu hanh
Trich qu¥ khen thudng, phic
Lgii

Chia cd tic (%)

Tai ngay 31/12/2008

Von dau twe cia
chind so¢ hiku

Von khie cua
ch s hifu

Quy dau tw
phiit trién

Quy di phong

tai chinh

Logi nhuin cha
phin phoi

Deom vitinh: VND

Cong

163,221 000.004)

L0860, 260,000

174.090. 860,004

174.090. 860,04

233.566.504

1.68E. 115690

L921.685.194

L921.685.194

5.461.222.721

12.972.722.507

L463.470.957

1.499.258.507
(129.918.000)

2.832.811.464

2.832.811.464

1.367.741.067

18.227.370.569
46.390.102.605
(10869860, 000)
(1.68E.118.690)
(1.499.258.507)

( 1.700.000.000)
(1.499.258.504)

(14.145.358.400)
33.215.619.073

33.215.619.073
44.711.083.881
(350.597.178)

(5.461.222.721)
(14.340.463.574)
(1.035.676.663)
(1.367.741.064)

(20,890,903, 200

183.145.408.030
46.390.102.605

(129.918.000)
( 1.700, 000, 000
(1.499.258.504)

(14.145.358.400)
212.060.975.7 31

212.060.975.731

44.711.083.881
(350.597.178)

(1.035.676.663)
(1.367.741.064)

(20,890,903, 200

174.090. 860,04

7.382.907.915

12.972.722.507

4.200.552.531

34.480.098.554

233.127.141.507
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VON CHU SO HUU (Tiép theo)

i*)yTang von khéc phan dnh cdc tai san co dinh nhan ban giao ti¥ cdc Cong ty khac (1a cdc dudng
déy va tram bién dp dwoc xdy dung trude 43 1y, nay chuyen cho Cong ty cé phan Dién Ie Khiinh
Hoa quan Iy va van hanh). Céng ty €& phan Bién lve Khinh Hoa khong phai tra tién cho cic
khoan nay. Gid tri cdc tai san niy dwoc ghi tang von khic ciia chi s& hitu,

(**) o titc: Trong nam 2008, Céng ty d3 tra tién co nxc dot 2 cho nam tai chinh 2007 véi niic
8% bang tién mit, trong dwong 13.927.628.800 dong. Déng thai, Hoi dong Quan trn & quyét
dinh tam phén phéi lgi nhuin dot 1 nam 2008 véi mize 4%, trong dwong 6.963.634.400 dong.
Viéc phén phéi loi nhuan chinh thitc ctia nam 2008 s& dioc Pai héi co dong thong qua vao thing

4 nam 2000,

CO PHIEU

S leong u:: PhlELI- dang ky phit hanh
S6 hrong co phigu dang hren himh

Ménh gid ¢é phiéu dang lwu hiinh: 10,000 déng/1 c6 phiéu.

DOANH THU BAN HANG VA CUNG CAP DICH VU

Doanh thu hén dién
Doanh thu tiéu thu san pham khac
Xy lap dién
Khao sit, thiét ké cong trinh dién
Gia cong, co khi
Mac diy, dat dién
Sira chita, thi nghiém dién
Dich vy vién thén o
San xuat san pham khdic

1Y 2008 12007
17.400.086 17.400.086
17.400.086 17.400.086
Nam 2008 Nam 2007
VND VND
T86.711.742.612 722.910.342.634

55.955.630.402
11.738.886.541
607,796,198
11.170.764.838
3722119494

36.027.147.519
6.079.747.253
514.879.371
4.543.888.632
2.754.814.497

3.453.444.759 1.461.935.541
19355714514 17.289.885.228
5.906.904.058 3.381.996,997
842.667.373.014 758.937.490.453
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14.

16.

GIA VON HANG BAN

Gid von bin dién
Gid von tiéu thu sin ph:;un khie
Xiy lap dién
Khao sdt, thiét ké cong wrinh dién
Gia cong, oo khi
Mac diy, dat dién
Stra chita, thi nghiém dign
Diich vu vien thon o
San xuat san pham khic

Nam 2008
VND

Nam 2007
VIND

692.337.806.312
35.652.509.659
10.237.397.693
354.247.090
9.313.120.202
2.582.950.023
2.255875.255
T.482.734.308
3.426.185.0858

654.973.722.978
24.094.727.855
5.434.826.812
350.414.237
4.132.691.855
1.135.334.04 3
1.102.873.248
10.166.854.601
1.771.733.059

727.990,315.971

679.068.450.833

Gid von bin dién chit yéu 1a tién mua dién thuong pham theo don gid quy dinh ciia Tap doan

Bién hec Viet Nam.

DOANH THU HOAT DONG TAI CHINH

Tién thu lii cho vay, 6 tize va lgi nhudn duoc chia

Lii dau n tréi phigu, kv phiéu, tin phidu
Droanh thu hoat déng thi chinh khic

CHI PHI HOAT PONG TAI CHINH

Chi phi ldi vay

L& chénh léch by 2id di thye hién
L& chénh 1éch iy zia chura thige hién
D phing gidm gid dau o dai han
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Nam 2008 Nam 2007
VND VIND
7.634.744.121 9.712.804.812
17.000.000 17000000
47 T08.983 -

7.699.453.104

9.729.804.812

Nam 2008
VND

Nam 2007
YIND

12.417.394.996

00.664.459
2773.221.830
11,250, 000,000

48269100975
17.562.587
47.253.622

26.531.281.285

4.891.727.184
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17.

18.

19,

THU NHAP KHAC
Nam 2008 Niam 2007
YIND VYND
Thanh Iy nhugng bin tai san ¢d dinh 1.646. 805 689 2.817.750.562
Phat vi pham hop dong 119.181.023 31.425.007
Thu nhap 0¥ qué biu, qua ting 7.585.031.554 2344600292
Thu nhap khic 6.846.671.883 401.071.242

LAI CO BAN TREN CO PHIEU

Loi nhuin sau thué thu nhip doanh nghiép
Bieu chinh cho cdc khoan:

Loi nhudn tir ai sin nhdn ban giao

Lgi nhuin phiin bé cho cb pllleu ])hu thing

16.197.6:H.149

5.594.865.103

Nam 20038
VIND

Nam 2007
VND

44.711.083.881

3‘;'!. 249.861.160

46.390.102.605

1688 118690
44.701.983.915

C6 phiéu pho théng dang luu hinh binh quin trong 17.409.086 16.694.355
nam ) .
Lai co ban trén cd phién 2.255 2.678

CAC KHOAN CAM KET PAU TU

Ngity 23 thing & nam 2006, Céng ty d3 kv Bi#n ban cudc hop vé trién khai viée hop tic dau

L]
i dyr an Nha mdy thuy dién Séng Trang dé thanh 13p Cong ty Cé phan Thiy dién Song
Trang vai von diéu 1€ 16ty dong tong wng 1.600.000 c6 phan véi ménh gid 10.000 déng/co
phan vdi t7 1& gép von nhu sau:
Pon vi gop vén Yo So leong co ph?m
Cong ty €0 phan Dign lyc Khanh Hoa 45% 7200000
Cong ty €& phan S6ng Cau 30% 450,000
Céng ty Bao hiém Dau khi 25% 400.000
Dne kién théi gian thanh 13p Céng ty 1a thang 10 nim 2006; khdi cong quy 1 nam 2007 va
phit dién vio quy 4 nim 2008. Tuy nhién, dén ng oiy 31 thing 12 ndm 2008, Cong ty cd phan
trén chura dwge thanh 1ap nh dy kién.

e Ngiy 31 thang 8 nam 2006, Cong ty da ky Bién ban cudc hop vé trién khai viéc hop tic déu

tw dw dn Nha mdy thiy dién Séng Cau va Khanh Thugng dé thanh 13p Céng ty Co phan
Thuy dién Khinh Hoa véivon diéu lé 15 tv dong trong tmg 1.500.000 ¢ phan véi ménh gia
10.000 dong/céd phan vai o7 18 gép von nhar sauw:

Pon vi gop von Yo So lwong co ph?m
Cong ty CP Bién e Khianh Hoa 30% 450,000
Cong ty TNHH AC 23% 345.000
Céng ty CP Séng Cau 17 % 255.000
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Cong ty TWHH Thianh Long 15% 225.000
Cong ty TNHH TST 15% 225.000

Dne kién thoi gian thinh 1ap Céng ty la thing 10 nam 2006; kh&i cong quy 2 nam 2007 va
phit dig¢n vao quy 4 nam 2009. Tuy nhién, den ngay 31 thing 12 nam 2008, Cong ty co phan
trén chua duge thanh 1ap nhw du kién.

* Ngiay 16 thing 6 nam 2007, Hoi déng Quan tri da hop vi ra Nght qu:.ét s0 54/QD-DLKH-
HDOQT gdp von vao Cong ty Co ph"-ll.’] EVN-Lao, 50 tién 6 ¥ dong chiém 0,25% von diéu 18
Pén ngay 31 thing 12 nam 2008, sé vén trén chua duoc gép do chwa thinh 13p Cong ty C6
phin EVN — Lio.

* Ngiay 31 thing 10 nam 2007, Hai déng Quan try di hop va ra Nghi quy ét so 120/NQ-DLKH-
HDOQT vé viéc dau tw von vio Cong ty C6 phan Dau tr Pién hec 3 vai so tién 12 v dong,
trong tmg 2% von diéu 1. Ngay 22 thing 2 nim 2008, Cong ty da gop dot 1 vai so tién la
1.8 t7 ddng.

e Ngiy 31 thing 10 ndm 2007, Hai déng Quan tr1 &3 hop vira Nghi quy ét 50 122/NQ-BLKH-
HBQT veé viec dau te von vio Cong ty Thiy dién Séng Chod vai so tién 8 17 dong, trong tmg
vdi 209 von diéu 1&. Dén ngay 31 thing 12 nam 2008, Céng ty d3 gdp 900 triéu dong.

* Ngay 31 thing 10 nam 2007, Hoi ddng Quan try da hop vira Nghy qu:.'et s6 12/NQ-BLKH-
HDQT vé viée dau e von viio Cong ty Cbd phan Bat dong san mién Trung vdi so tien 30 ty
u:Tong tirong wng 2% von dieu 1&. Bén ngay 31 thang 12 nam 2008, Céng ty da gép 9 ty
déng.

* Theo Bién ban hop Hoi déng Quan tri 1an thir 11 ngay 31 thing 10 nam 2007, Cong ty sé
tham gia dau tw vao cdc don v sau:

» Diu tu viio Cong ty Bat déng san Dién hee Nha Trang véi so tién 1 80 ty déng, chiém
8% von diéu &, Pén ngay 31 thing 12 nam 2008, Céng ty da gdp 6 ty dong.

» Dau tr vio Cong ty Cb phan Pau tr Khu céng nghiép Bac Cam Ranh vdi s6 tién la

18,6 ty dong, chiém 31% von diéu 1&. Dén ngay 31 thdng 12 nim 2008, Céng ty chuc
thire hién viéc gdp von.
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20,

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO
LUU CHUYEN TIEN TE

Cic giao dich khong bang tién trong yéu anh huéng dén bdo cdo lvu chuyén tién t bao gom:

. Tién dung d& mua tai san cé dinh va chi phi xiy dung co ban de dang trong nam khong bao
2om 50 nen 1.180.531.838 dong (2007: 7.769.264.525 dong), la so tien ding dé mua thém
tai san co dinh phit sinh trong nam ma chua duge thanh todn. Vi vay, mét khoan tien trong
g da duce diéu chinh trén phan tang, giam cdc khoan phai tri.

¢ Tién chi d& mua tii san co dinh trong nam khéng bao gom s6 tien 349.927.897.630 ddng la
gid tr1 con lai cia ludi dién 110KV nhan ban giao o Cong ty Tm}En tai dién 3 - Tap doan
bién Iue Viet Nam. Vi vay, mét khoan tien twong wng da dwoc diéu chinh tai khoan muc
tién vay ngan han, dai han nhin dwoc.

e Cic nghiép vu phiin chia lgi nhudn sau thué d& tang von didu 1€ vi tang cic qui: thuyét
minh s 12

CAC SU KIEN PHAT SINH SAUNGAY KET THUC NIEN PO

Theo Bién ban hop Hoi déng Quan try 1an thir 15 ngay 26 thing 2 nam 2009, Cong ty qu:.er dinh
chia cé i dot 2 nam 2008 biang tién mat vdi 7 18 6% va cd p]neu vty 16 7.3%. Déng thai,
Hai déng Quan tr1 ciing théng qua phrong dn si¥ dung nguén thué thu nhap doanh nghiép dugc
mién, giim cua nam 2007 va 2008 voi so tien khoang 22.292 triéu déng dé phdt hanh c6 phiéu
thirong tang von diéu 1& nhiam chi trd mét ]Jhan gid tr1 thi san ledi dién 110KV cho Tap doan
Bién hrc Viet Nam.

Bong thai, Céong ty s€ tang phan vén gép trong Cong ty Co phan Thiy dién Séng Cho it 8
u:Tong lén 18 tv u:Tong (frong Umg vai tv 1€ gop von tir 20% lén 45%).

Ngodi cic s kién d3 dwoe trinh bay nhw trén, khong cé si kién bat thuang nao khéc xay ra sau
ngay két thic kv ké toan lam anh hwdng dén tinh hinh tai chinh va hoat déng ctia Céng ty can
thiét phai diéu chinh hodc trinh bay trén Bao cio tai chinh cho nam hoat déng két thic ngiy 31
thing 12 nam 2008,

SO DU VA NGHIEP VU VOI CAC BEN LIEN QUAN

Trong nam, Cong ty da cd cic giao dich trong yéu sau vai cic bén lién quan:

Nam 2008 Nam 2007
VIND VIND

Tap doan Dien hire Viét Nam
Mua dién thirong phém 451.516.930,339 571.156.884.039
Nhan ban giao tai san ¢t dinh 349,927 897.630 -
Nhan vat te ban giao 2006636433 -
Cong ty Dién e 3
Tra géc vay 5320173459 13.346.206.461
Tra ldi vay 3039215742 5052476189
Cimg ty Co ] phan Thiy dién Sing Chi
Nhirgng bian vat tw, hiing hda 1.058.112.000 -
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22,

SO DU VA NGHIEP VU VOI CAC BEN LIEN QUAN (Tiép theo)

S& du vai cdc bén lién quan tai ngiy két thic nién d6 ké todn nhw saw:

Tap doian Dien hxe Viét Nam
Tien mua dién thwong pham
Ca nrc phai tra

Cimg ty Dién hpe 3

Goc vay cong trinh cii tao hedi dién phiin phéi Nha
Trang

Goc vay cong trinh cai tao ledi dién phin phoi Dién
Khinh

Gée no cong trinh cdi tao lwdi dién phan phai Dién
Khinh

Goc no nguon hinh thinh thi san tai san 0t nguén
von khau hao co ban cia Cong ty Dién hrc 3

Phai tra khdc

Comg ty Co phii'n Thiy dién Sing Chi
Nhwegng ban var te, hing hoa

THONG TIN SO SANH

3122008
VND

I/ 1X2007
VYND

32.114.786.331
32114786331

90.817.021.079
33.857.920.191

28.234.263.156

16.571.126.310

1. 188.304 458

10.965.406.964

1.111.017.600

53.948.260.268
46.733.884.268
7.214.376.000

92.094.646.193
34.557768.404

30112218826

16.571.126.310

1.188.304.458

9.665.228. 195

Mat sé so lidu cua k¥ bido cdo tnrde duge phin loai lai dé phit hop vai viéc so sinh voi s6 lidu

cua ky nay.

TM. HOI PONG QUAN TRI
CHU TICH

Bui Quang Hung
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